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The Unenviable Task
Abstract

The Unenviable task for me is trying to summarize what has happened here the past day and half...in just
a few words.
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The Unenviable Task
Larry A. Quinn

The unenviable task for ma is trying (o summarize what
has happened here the past day andahalf . . . in just afew
wards. Perhaps at home, your unenviable task is faking ouwt
the garbage or scrubbing up all those pots and pans aftera
gourmet meal. But, let’s think seriously lor a moment about
any unenviable task. What makes it unenviable? 15 it diffi-
cult? Unpleasant? Just what makes it unenviable . . . ajob
that others are not fighting us to do?

There's something really challenging aboul an unenviable
lask. It's a job that is genarally essential, and one that often
requires courage and discipling 1o da.,

By now, you must have guessed . . . the unenviable task |
want to talk to you aboul loday i5 that of being a government
communicator,

There seems to be less envy these days forthose who
choose (o toll in the halls of government. For those who pro-
duce government “flicks’ or are referred to as government
“flacks’’, there doesn't seam to be much love, But, just
because few choose to compete with us . . . for gurunen-
viable task . . . is that any reason forus not 1o take pride in
the work we do? Does it make our work any less honorable?
Decrease its importance? Spoil its effecliveness? No. . . to
the conlrary, If we choose to accept and achieve ¢ur unén-
viable task, we will rise above the unjust criticism . . . while,
at the same lime, we remeamber that our work is not above

scruliny.
As government communicators, we have an unénviable
faskmaster . . . the American public, While we waork in

Quinn is Chief, VideoFilm Canter, USDA. This article comes
from his remarks at the D.C. Reglon’s 4th public allairs
workshop May 22, 1981, after discussions and concern over
the future of information,
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variou soumslsftapplisdOomaTuivicatiens Vol s & {82) ik Pnust never
lose sight of our accountability to the public. How many
times a day do you give vouraalf the “wauld 1" test? | mean,
How many times have you sald to yourself, “‘would 1" as a
taxpayer be satisfied with tha quantity, quality and contant
of what government communicators produce? "“Would 1"
watch, listen 1o, or read the messages thal | prepars as a
government communicator? Perhaps our task wouldn't be
as unenviable if we could answer "'ves™ 1o all those “would
I"s"'

As | reflected on cur unanviable task last night, during my
bwo-mile jog up and down the hills of my nelighborhood, |
seemead to remember one of those things that makes me
fael really great! Mo, not the jogging even though | enjoyed
that too, but something even more energizing—a com-
munication succass.

Theaugh our fask is UNenviable, it's not UNbearable, We
den't do it UMenthusiastically or UNerringly . . . nol even
UMemotionally. Hopefully, cur task is never UNedited, but
It's seldom UNencumbered and i seemingly UMending. It"s
not UMeventful or UMfamiliar—aven though it seems
UNgodly. Yet, we approach this task with a fervor that is
UNequalled to avaid being UNemployed.

How can we communicaters get out from UNder and
achieve UNderstanding of cur UNenviable task? One way i
o respond to the changing needs of our society. Alvin Tof-
flar, author of Future Shock and an exciting book called The
Third Wave, says . . .

“Today a new wave of changeas in technolagy and communicalion,
in enangy and values, is T'I'Bﬂilﬂl'ﬂ'ﬂl'rﬂ ouwr habits, aupa:lillun: and
lifestybes. While many people hive basn digturbed by all of thess
changes, others have been stimulaied lo new frontiors now belng
created in business and HH:H'Iy .

““, .. I believe individuals can prepare for such changes. Fired, ga
through life expacting change. Il shouldn't coma as a surpriss. Ask
yowrsel what is Bkely 10 happen two years from now. Five years?

Tan years? What kind of changes can | imagine in my job? My family?

My eommunily? This loroes you te think in terms of the fuiure, ol

the past. Next, it"s important to 588 how varigus changes tie

together. On the [ob, In the home, In the econamy. In the enangy

syatem. In communications. These are nol separate, isolated

changas, bul inter-related currents that marge to form a single

wave, Once we understand that, we can see whara the ihind wave ks

carrging uz. Change bacomes moch lass conlusing. Coplng is

Baglar.

YThere is also clearly o nead lor Bielong education. You can plug
into and out of school for the rest of your lite. That's a major way of
anticipating change, As we moawe inte electronlcs, computars, [nler-
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mation sarvices, anviropiARThRRRIRiempauaculiung and all
the new thind wave indusiries, businessas will require maora pasple
who think, who ask questions, and who adap! and imagine . . .

L Thie key ressurce of the fulure is nol oil, not ather forms af
natural energy—bul tha lorce of our cellactive imaginatieons. This
force cannat anly help us copa with the wave of changes, bui could
improve our lives and The whole civilization.™

UNequivocably, | say that “"YES' our task is UNenviable and
yet UNfiniahed. If wa don'tdo it, who else is going fo take
out the garbage!
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