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How Effective Are Video Teleconferences?

Abstract

The Oregon State University Extension Energy Program produced its first video teleconference in June
1992, to explain building commissioning - a relatively new concept in the Northwest - to architects,
engineers, utility people, general contractors and others involved in design and construction of new
commercial buildings.
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How Effective Are Video

Teleconferences?

Joyce Patterson
Tom Wykes

The Oregon State Untversity Extension Energy Program
produced fts first video teleconference, in June 1992, to
explain bullding commissioning—a relatively new concept in
the Norlhwest—to architects, engineers, utility people, gen-
eral contractors and others involved In design and construc-
tion of new commercial bulldings. Site facilitators asked the
audience to complete and return a brief survey that would
help the energy stall determine the effectivencss of video
teleconferences as an educational delbvery method. Results
indicate that participants liked the method and felt they
learned the iInformation presented. Although they would have
liked better graphics and more-polished speakers, the overall
reaction was positive,

Introduction

Wi in a 1961 lssse of the
Jormal of Applicd Communications,
Dave King (p, 55) sakd he felt the jury
was siill out on video teleconferenc-
ing. Results of a survey of those who
attended thevideo teleconference we
prociuced in 1992 may help the jury
reach a verdicl, even though our
tople and avdienoe were not Gypleal
afl Extenslon loples and audienoes.
After all, as recently as 1990 a video
tedeconference was nod o typéeal Exten-
slon methed (Bouare and Bowen, pg,

The tople of our video Leleconfer-
ence was bullding commissioning,

The target audience included archd-
tects, enginsers, utility people, pen-
eral contractors and athers invabeed
in dealgm and conatruction of new
comunercial bulkdings.,

The teleconference formal in-
eluded o main speaker, four panel-
iats, and a moderator. The speaker
spake for 35 minutes, followed by a
five minute intermission, Each pan-
ellst then spokbe for fhve milnutes,
After that, they reaponded to ques-
tions from the viewing audience,

The teleconference was broad-
easl to 17 altes in Oregon, Washing-
ton, Montana and Idaho. Sile f@-

Joyoce Pattersom s Extenston commmundoation spocialist fonongy] at Orogon
Siate Unbwermify. She lan former ACE member. ‘Tom Wykes bs nn Oregon State
Unbremsity Extenston energy agont and o peofossional crgloocr.
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cAlitaiors handed out an eight-ques-
tion survey to the 150 partlelpants
in the teleconference,

Foau s

Onc hundred fiftecn surveys
were relumed, with 100% of par-
ticlpants indicating they would at-
tend another teleconference it were
on & lople of Inlerest.

After Hsting the teleconference
goals, we asked how successful we
were In mesting those goals, Onoa
scabe of 1 o 5, with 1 belng “most
successful,” 8% rated the teleconfer-
ence 1; 51% rated it 2; 29696 rated it
3; 10% rated I 4; and 2% mated It 5.

In contrast to a 1988 study in
Arizona [lama & Marion, p. 13] that
found 10 miles o be the maximum
distance respondenis were willing to
drfee to alliend an educational meet-
ing, B6% of our respondents said
thiey would have traveled one hour,
one way, (o atlend the program f a
tradittonal cdassroom formal had
been used to present the Informa-
tbon. Twenty five percent sald they
wolld have traveled two houvrs, one
way., One respondent would have
raveled six hours, one wiy!

participants ranked the
trmclitional spealer-audienes format
as the most elfective way of recetving
Lhe information. they ranked the tele-
conference format second, a video-
lape of the lople third, and, a publi-
cation fourth.

EButl when we sakd, “ghven the time
constradnts of your job, what method
i the most convenkent way to leam
this material, " the traditional speaker-
audience format dropped to fourth
place (20%). The teleconference for-
mat wies named Brst by 32%; video-
Lape peeond with 26%: and a publica-
lion thind with 22%.

Ninely minules scemed Lo be the
right length for the teleconference:
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£3% sakd the length was “just right.”
Thirteen percent sakd I was too ahort,
and 4% sakd i was too long.

Participanis were able o ask
gqueaiions of Lhe lebeconfere nee panel
via telephone, ax or electronic mail,
Weasked, Inthe survey, what method
they found mest effecthwe for Inter-
acting with speakers. Thirly seven
pereent favored telephoning ques-
thens Lo an operalor who would relay
queslions (o the speakers; 34% sakd
they Hke to ask thelr questions dl-
recily (o apeakers via an open tele-
phone lne. Twenly seven percent
favored guestions loanoper-
tor who relayed them to speakers.
Two percent favored electronic madl,

In written comments, pariicl-
pants sald they would have liked
betler graphics. more-polished
spcakers, and accomparnying hand-
ouls or publications,

Addittonal wriiten comments,
heowever, Indicated that we sucossded
in teaching them whal bullding com-
milsa Ia o whant ils costs and
benefits are, These comments were
consistent with thelr manking of how
well we mel our goals.

Concluskons

Because video feleconferences
are one way Lo train people through-
out a reglon (King, p. 50, they are
worth keoking at seriously. And as
John G. Richardson (p. 23] said,
"Extenslon agents and commuindca-
tors need to be avware of the e Fee lve-
ness of thelr various information
deltvery methods and aware of the
new delivery technologies,,, Fur-
Lthermore, as Newer commun calions
meddla...are Introduced, agents necd
to know how well clionicle accept
thess newer sources.”

Video teleconference partici-
pants who answered SUr SUMVey pro-
vkle evidence that this new delbvery
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technology s a useful method of Iams, Donns L and Mardon, bery H,

delivering informatlon to Exten-
aslon audiences.
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