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Influences on Professional Behavior of 
Agricultura l Communications Staff 

Tom D. Ole! 

Th i' 'W<Iy e .. m;ne<! t .... d.;I~ inn .... ~. thot .f· 
i«ted t .... I><ho • .,. of ' g,;';ultur.1 commun;';ation' 
pen<>nr><1 .0 prof ... ion.1 comm",,;';aton. It focused 
on I.I>e ""nd"ion' ,nat ,he employe .. pe",e;.ed •• 
inA .. ",,;ng tnei' benov'" ond how "'e .. p"e nomon. 
",I.ted to ,he totol communication. pro<: ... 01 ,o. 
<!epartrnent. The "'''''.,c .... , used S,,"u .. and 
Co.t>;n·, g_n<led tl>t<>ty m<tl>o<l Df quom.>" •• reo 
_",n, Th. r.ndings of th .. OI!1dy ' 000<" ,hot chong· 
"'g org.m~.'ion.1 <>MdS are olfect;ng tne prol<: .. ionol 
tlenav.,. of comm",,;.;.,ion, pe'sonnel. The rela'ion· 
.... ;p I>e1w .. n ogricul<V<.>1 communk:.>lion. <!ep.". 
me nl, and , .... ;, <I;entote. both in'.,n.oland .. t.,,,,,I , 
;, chang;ng bee •• "" of ~ .• I •• hlng pOOr~ i" 
common lhroughou! institution. of highe' educolion. 

'"_''''' In orde, 10 •• oml"" ...,.. P<'~'Q'" 01 P"""e,,_ 1 be ...... by 
ogri<"~",.1 C.,.,...,,,,,",OI;o.. ,."..,...",,1 .ft.., ...... ""., comm",,",.· 
,.,.,. 1>'0<'" 0I .... ~ ""portm ........... "' .. ,._ • ~h 
in ..... .,.,.". of .... ...,. ............... i",.",,,,nl, 10;. In",p""at"", 
in h.m ... qu~, an .n.I"';. of .11 .... nl>, .>.p«\e~, a r>d ","'tion· 
""P' .... , oil"", ,.,...m"""'.,;o. , ...... .., ""mar>d •• qua' ;"'~" 

ruN«" age",," "' .. diU ... I""", ..... m ... ".I ..... "" method ,ho, 
;, 'y"",a"y .PQli«! 'e"" .n,",,''''''''''. 

Prorr>I""", "'""""" 01 .. _<" HSumo ........ an <mp''''' 
.. al~y 'hOI c.n .. """" ... t<dlhrwgh • p<Oe<" «>nt,"'i«! by''''' 
..... " .. ', """ "'""toin. on <>t>~", .. po'"'''' from .... """'t'o 

,_ .... ~ ... __ .,,·'w" IC.-.~.·" ... _" .. I,."' .... oo. __ a_.o:>o •• ""'" .. .. " .. " .. c, • • __ , ". .... 
_ ' n' " .. ""u ...... ,-.. ... _ .... .... ...... , ............ ., 
,., . _~_.T_T, ..... _ T, ... ;. " .... 

_..,,,,.,.,,..c-"" ....... ... , ,. ..... ,. ,''''''' 
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, 
<01N«Ot, '" boIIo."", thol< ,nhct., .nd , 

Purpos. , 
In 'Ot p." 2' Y'.'" '«I."lok,,, two ••• "eo""gly ".....".. ' .... 

""" •• w .. """' ..... _ .... .,...,.·10_'«" ... ,'0'1> ",I,"on.np , __ 
..,'".~ "'''' ... ''''''' ' .~, ' . I,om ..................... ,;0'" ompioY'" 
."" """, .. ,,"""""'" """" ""_. wIU'I ..... ""ptOlioo PfO«o., 
Tn " .. udy .... ~ Ly """ .. """ .. ~ 10 .. .,., ... "" .. 
_v~. p<r<."" lhom .. l .... '" the .. Otk .n,lronm."," 

, I. ~"'" <I<l_iduolo ".,. ........ _01 ''''~ "" "'"', >t.",. ., pr<>l • ...,.."".1 
2, Do lOOi,-""",I. ".,.., ..... ""k """"""Ii ",;tho. .... 00"11"""" ,;.,. ... ' .. ,,,,,,"'<? 
J, What map f..,,,,,><:,,,,,,-" to " .... "11". <hat oro <>:c...mng 

o. agOcult ..... «>mm"""'.""" O'p . ........... l 

Ru ".rc" p.ni<jpants 
Th .... ""'ipo .... In .... otl-<ly ""k/dM m""' ..... 0/ on .. ,;CUI" ... , 

«>n" ", ... I1<;.,,,,,,. o. ... n"",nt, _ .. "tc, .. ~"" ~ ... dk<ctly 
_"""., ... '" "' ...... """"', .nd .""' ...... ,,"". "I", .,,,. ,....,.._ 
~ ... '" .,,,.,., ."' .. 0/ ' .... ""'>ion. T"'~, ·,,,, ..... '''''''. ~"i· 
p<tlOd In .,,,.,,..ed,and non.tr,,,,,.,.,,;!. _n_. __ '"'''''' ...... . ~. 

", .n. .. t.ad .ea ... ,.., ",...",_~,., '" ' ........ ""-, ,,, ... hod 
od-.ti ....... " .. ",,,,,,,,,,,,,,,,,,, <Ii<<ctJy .... ""'''-<tty ~".d to , ... 
o.p"Int."" """ .... bolo""" ~.<'" .,........,..ion~ ... If ~"" ~ 
..-"''' «>mmor.k • ..,.. ,"opon_~" •. To 01> .. ", ' ho .;" .. lor this 
.. udy. , ... ' ... ""' ... , ... d , " """«, ' ... ononym"y "' .... ,~, 
Tht<.ro.., , ... foc"""'" """... ....... C, ... Un',.""y," 10<""" In 
.... com"' .... y 0/ "SOl ... ,' ~ .... """".d. 

R • ••• "'h Duigo 
M.OO'"",,, to s.-rodle, (1'l9O), ethroogo-apl1y , "'. y.lmp,"' •• 

Ih«I<)' of ","''''0, Th~ , ..... y • • """' •• thot _.., ..... f .. 0<1 
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s.. ...... or><! Co<loin', I UI9Q) ~.; tneo<y m<thod ..... c"-> 
,,, . .. 1w<. , .... ""to coIoctod_ n..,. _ "", m<thod •• """"'" 

A 9'0«>de<\ t,->, "' one tho< .. o.duc"v<ly <Iori,.d ~<>'" to. >'00y 
01 tho pho<>On-.oo ;t .. ". ...... " Tho!~, K ~ _",d. "",eI· 
"""d, .r><! .".,...iH>nally ."","oo<! U'wg" 'Y'"'''''''' ..... ,<>10<,,,,, 
.r><! .... y ... of do" po<toInit>g '0 "' .. pI>enomonon_ Thofdo<o, 
do" co>lodioo_ ..... 'y., •• """ ''-l" ...... ., ,""",,<><. , "'"'''0., 
onlp to toeh 0lIl<, (p. 231 · 

Ac<Of(!O->g to Sr<_y 9'0«>de<\ '"",,,y <0." ""'~ In ony 
........... ;vo . ... 01 human t''''~ (1900), Thlt • • on """",. 
",opIOc 'N"<>Odt to d~'';.9 ~ Iho(h")" pro.","". In 
5«."" . ,\<1 COtbln·. , ...... on •• >C .... '" >I""'IIY·" 

R . ... 'eh ScIUng 
TO. agt\<uIlut.1 ,om""","'''_ "'portm_ .. ,«,.., 'ypil'''' 

most "","""0" to<loy_ Tho """",at"'" 01 tho .~. ''''-''''''''''y, 
"h..., to. • ....,. C"," U"'""",.y',· .. ,,,,uItut.1 ''''''''''''''"''''''' 
~.~"""" " 10< ........ obout ~,OOO .. .",.. .M O"IOOolly ,u,,' .. 
...... ~. Tho _. ; •• .., .... to ..,., 1o<Id_ ... nt .... , ..... y "".-n' '" 
"'"' to. ......... 1"'<"'"""'" odd ...... ·third (0 (V>O ..... to tho «<> .... 

dun "" ..... Khool Y"" ...... "',,""'. ~ tho p<imaty /0< ... 01 , .... 
~",,,,,,,,,, ... ith 0 ,oe ... ...... ' 01 "'-0<0II'''''''' 
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""'0/1;':' .. nino 01 U>t o..p.""",,,, h.d ""pI. •• , 11_ """' • .00 pro._ ... !II<I«I, _ ' ''', . fo. .... """"", To< hool<>g"'! ... ~. 

m,,,,, .... 1nl.,.,.,«Ilnlo '"" orr.,. "";ng . "" ..,.""'" , .... empio)' ... 
te p«W'de . ulfI<:l<n, .. " " .. '" mo ... 0/ ' ... <omm~n;.;,,,o" ..... . ol 
_k. fiow", ... , ... , . .... ,< """" """"moJ>K""'" "'""'""''''<;', 'h01 
",""" ,,«1 U>t oI>i l ~y ol tome , nils '0 (, 1111 ..... cl;o"'" <>pocIdbo,,,. 
f", ..... "" • • ' ... o.po","",,", "''' 00u ... "" .... IX" Iloo< 0/.,... ol 
, ... ",lmolY . "'" .... ",.\10" ""'''"noo, Mo" "'" jO< c'"""-. 01 ,"" ... """ . 
...... " ' .,,,. Iocotod " w<h dl.......,.. !roo1 .... o.."''''''"tIt ..... , . ... . 
Ineon • • n;on< fo. th<m ., "" .... ... p.rt ........ ' . .. " " •• , "'_ ..... lIy , 
• ,«<tIl ,I""'g< .. 'ho "'P"".m<nt • "..... < .. ".0 """" ,.".."""', 
!.,. ' ... ' ....... 1 • . Mooy ""' . ... ~"9"I<e<l . "" _. ,,00000.d oy 
, ..... d,Hkultlo., 

A""I • • IS 0/ D.I. 
s., ."" . od C ",,",,'. g""""-'<d '"""'1 "Iclh<>d .... ,ppf~ to 

.naly" ....... " from ,"" """'."' ''''''' 01 ,ho ~ "'~1Wo u.. Pl ... 
C~ (J"; . ... "y y;cutt .... , <ommun""""" """""meo!. ThI. 
_"<xl ..,.m ... '" !",m"loco •••• tom .. " ... 0/ ."",.d." •• '0 
,,"v.1op ." i""""" .. I, "",; .. d 11'''''''''''. """"" .t>oul • ph< " ... " ... "'" {$v,"" . rId C()(bW\. 1990). Thl. Ioom"l. o;" .. """,1,<> ,I» , __ h .. 
to """,In 1,,,01_ in .... int"p<eta ..... 01 .... da"" 

F,,,,,, on. ... gllWng 0/ ,,,. ",..,.r<~ """" ..... do" .,.,. ..... ,y,"" 
lit",,¥> .""" .",,;ling. "",,'_ by SO"",, _ C",bW\ 11990) _' .... 
pI'<>OO .. 01 """"'"11 "","n •••• ..,;n;ng, compor;ng, """""'''''''"'11 
.od Co10g0<;z",g .so .. , n . ,. _,me,lo." t"" ''''''' . ..... ' ",.,.,,,.k ... 
from .... ....",.,,,"'" """""..I ~ ,,,. Int.,,·_ •. F~h ..... ' ..... 
_·,Itt ... on ...... of p ........ od II>e .. sIIHI. ~"' ... om""'" to< 
• ."a.,,,;. .. """'lI'""""d ocwtdi"", and ca'""",""' . 
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Tht t ...... p In ....... Iyti< ",00." wo. ><Iee,;'-. <00;"". F""" 
.n ••• I .... ""n '" 'M ", .. iou •••• 1". ... ,h. coot .... ""'" ........... ,. 

Hod. Tht _' .... g:rl .. _~<OtI'I_ ... " .... <" .. <o~by 
using ,,.. <0<1"" ... 'odig ....... l>o ... r.,"",,,,,p, ",,.Iop«! ~ ... ..... 
.... <ol<go<;'. I" .... to« 001<90')' .nd ,,, .0<" <><h .. (St" ..... nd 
Corbin. 1m). 

Anding. 
Tho fondi"", '" ,1M, """~ ,ook ;oto acO¢<>n' ,ho «>nd/t;"". "",. 
«~ by 'M ..... "'''', .nd ..... mplo)'ft' ., "./1 ..... 0"'0:1 '''' d.iI~ 
""" ..... "' .... 0,;<""""".1 <omm .... OC.';",,' "",,,,,,,,,,I ..... ,.10,;",,· 
ship "' ...... cond~;""' •• nd '''' Im_, .... ~ "od on 'M ..... "..,. .... 
job ""ofon"n.""". 

F""" .... dolO. ,ho o;ou, < ... ""'" w., "".rmIned '0 ~ " .. Duo""., 
on p<oI ....... , too ... ..,.. po".m •. " F;,-. ¢lh<' oa'<go<!<. w'" 
"".rm;nN to too I""""",", '" "t<g<.1< .. ,., lho ""'" oa'<go<y: 

I. -.""" 0Il>udg<1 con" ...... on .... <l<po" ........ 
2 . CllmMi< r..,,,,,, •• ""''''';nN by <uIt",. , oondl,;"" •. 
3 . V.1ue r_ «<o.noIogy intog''';''''. 
4. St, ... r..,.on Interf«o.g w;u, fob ..,.m. .... "" •. 
~. F..,,,,,, 'hOI .!fed pmduct.,... _ .. ""~. 

(oflu.nt.oI Budge' Con.tra(nU 
A .... <ed toollol."""'U .... dop." ...... ,.' "",ploy ... ''O, <ho, • 

<1« .... ,"" l><xI9<' rod ., 10 .. 01 ... ,,,,,,,,,,1. Inc"' ..... """""""' .• nd 
totlg"'orood "p«\.,;on.. AtSO ...... mployH' bt' .... d "'., ;,n • 
.,¢p<' pl'''''1oos! hod <OtI'Ipoo.onded ...... <ond;,;on • . Fo< ... mp", 
.... ..., ..... ., . _t· ...... 0:1" ... 1< """ < ... ,,"', some conIu. 
,;on (or ,he .mploy ... be<au .. 01<1>0""" In lhe~ ... ponto,"'." .... 
At ,he .. tnt ,;".0 •• m".."... . ...... fa<od with hight, oxpe<tot;on. In 
,lot -.1y .... ,flod dt".otmont. 1Io ........ IMg ..... e. """ ... ;"" ....... ", 
fKIoos! .n 1nO,_ .nd dlvo";_;"" Ito _ '''ign""n" wi'''''''' 
, .... ,., O<Iju" 10 ......... por.;b;I~;'., Tht .. "p«\";"'" .M modo """"*'" te<o.noIogy • high pt\or~. to< .... dej>o"me,,'. but ...... "..,. _ 
_ ...... ~.pU<o1 <h., ' .... wo.olO bt g l."" the _'ptme", '" holp 
'hom ., •• " ""', new"""",.,;"",. 
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, 

St ..... r .... o,. in "'* Pttf __ 
_ ...... ill jOt! poolurmaftoo __ ............ loy _" •• ill .... 
~ __ • ",""", __ 01 · ,Li.<Sf>lfno_ 
.... <It_"' . ..., .... ~_. <Sf ............... »ior>oIbeN.· 
lot woo iftIt ...... oo:t pr\IMriIy loy .... "' .... <Sf iIIdIAdJ.I M«_ <Sf 
<"""ve. O" ... >""e ~ _ ... Itotod <"_ . _...,.. <Sf .... k 

'''"''ve •. ",,",,'''''''' WOlf: ""' .... ;"g: ...... 10< •• "'" __ 10 """Uk 
proI .......... _Itdq< oM "'~I. w .. fo .. ~ "orning 0 ",iori'y 01 "'" """"""'M. A' .... ..".,. lime. "'""5 ....... ..."....,. •• 0""_ 
......... __ • ____ '_10 .. T. , __ Thek 

"".5";',, __ """" 10 .... ",oJm_. ""'" I ,. •• , _ 

. ., •• ,~~,r~_~'~' __ T9._~ ' ""_ 
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th< .dmlnl .. ,.,,,,,,, .. ~ .,,"'" "''''''' ... 11\01, tor~od "'''''' """" ' , 
"''''''n.g 'e .. , •• ".n., ••• iI ..... to< ",01< .. "",. , ....... iopm<n'_ 

Foet"," "'If""tjng Produotlon Eflicic noy 
T .. p""",,"1On <If«""""y 0/ th< "9' """" [Ol co"''''''''',oo' ' ,rll 

"'""rtmo'" ,. •• • 11"",0<1 by <""""""" <h.oging , .. woy .. "'''' •• 
w ... pn>'lidod. The em!"QYeo. p«<e,..,d on Inc,. ... '" _Iioo 
.. ~tI,,'" be«" .. 0/ Iho coooolld . 1Ioo cI .... _, Tho I><Jdl,ion,o' 
«~.,,', ..... ~pIoY"" ""I;<"d , ~~rod tfflc><oq- 0«." .. they 
... ,. op<to""lI """ • '"II''' ...oo..lood ... .,.--.rt"" to • "".11« 
""""",. They ... ' ...... 0 'ho, t""hnoIogy tho' ...,..&(f p<Qv .... . .... ""'" 
"" ."~ w •• k .... " ,," ,""c"'red ""'lOg , ... p«>d.,;t"" proe< " "'"" 
.... ,.'~"10 mo l",.in q .. II,y T •• m"",. ~' • • '<'Y imp"'''''' 10 
tho ""'.')("'.~ , . oJ ' I><y ... 1 ..... .0 ""', II,. moo' <ffod ..... "'.Y 10 
Inc ..... leo",..- "' •• to pr"" .... fOl'ldI n.g [0( n ...... l<Cht>oIogy and 
"" mol ... ..-. 0/ "''';"lIl<CI'Iook;.g~ . PIoMl"lIOtld lto .. inG ... _ 
""ok I", .. in .... _'iOn ""heme, ..,<o<d[n.g to .t.. _ p loy ... . 
.... ..... ""<>ed , .... tIt« .... . .. 1""""" mot""'"' would """.~ .. 
...... y . od 1"QI . .. ion,ol;"" oM «"'e. b<tte, CommooK_ 
...,-...orIt tho< "'ouid .. '...--n ..... "". olf",;o""y. 

InRu<ncc; on Prolessional Behavior Pa tte,n " 
~I'(O< ~~me"tol """""""' _. I&c.o both .. ion 1""lOr> tMl 

Ihoy could otld coo rd no< c","",of. , .... ",01< ••• ""., b<h.""" " •• 
• ~d ""'" po>it; .. ly.od _'-.Iy. Tho bo.>o;Ig<1. ~ l><to< tho, 
ooukl "'" t>e "",,~,"Iod. "'''' coo,ing .mploye .. '0 " ." ....... , ,,... 
prof-< ...... I bd>ovlor To"",,,". _"I", pn.~iv~ , """'" .mploy · 
~ .... 1...-.0 ,1>0< ",",y fo<u..d moc. "" .1><. ~. " h.d, _ . me 
""". oh.IIen.g;"lI t>eo ..... of _, ",,,,,,,,. 'bOld"" . E;mploy~. 
" " n.g , ... oppoo;<e "",,~wo d ... 1I<d 00 ,ho _""Ie 10 .. cI 
"""""'~ arid , .... proOot>ll~y ~ "'" ' «"ooIogkol tmpro.-em<on'. 

ALI _ploy .... _. "'<'e ..... g ly .,,~'" cllho . ft"", "'"' cooo<Nido_ 
,100 ....., • .1M.lo ..... ' "" It hod 00 .... productloo .ffk:;o""y of 'l>< 
de""",,,.,,,. n..r"""', "'"" d'scu • ..d ""'0 •• bout ,,,,,,,,.J,,,., 
01 ... "9"' ,hot "",,01 ....... 'I><m '0 ~ """e dlv<"ifood in ",",k 
commooK. ';om "",._ S<..t. po<>!>Ie ..,.<ifiat ll, noted k"" .. ~ 
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• .. >kUI.o.oed ., .. .-.",h .. .... "".m ... 01 <"""'iIy--ln<;~oed cIi"",t.IfI<:._ 01 J>ffidu<'''' .<><1 In .. ,,,., , .. m_. whkh .110. ·«1 
"" """" «¢O'. _,'0<>0' _ .... ~ • ___ «ompl<t. «>mMunk.,,,,,,, po<k.iI" "". cli«ll. T..., ~I •• mpho""'~ 
<r<' ... -=''''''''' ..., ... M • 1«, IKtor In ,he <leP>""'t",·, ,urn,obll· 
"y. Not .""",_ ""co,*" , .... ""' •. Son... ~ _to ""';ng 
~, • ., dilfl<oIty 0«ep<'''11 ... o~ In !he_ """".1 (or ,, __ I) 
"'ponsll>l'."'. 5o,.,., .. K! "". wo •• ""u~ 01_ "''''9 'nI<><m«I 
,bout "'" pi", "'" ......... 'w."". h", "" the ""port .... ",. EmpIojI • 
.. , who .UU n'" Ioy.~y to the" 100-_ ..,... ptte<l~ ''''lgnn'Ien, 
... pt<>ONI o/I'on' , The" « .. " •• ,,. _,;II «>00; .... '0 be • ",t .. 
f",,,,, In th. _pi""" u"'~ !hey a«<pt'" _"''''''0<>0' 01>0"11". 

F", the ,...,., f>Ort. lOChn<>loo:Jy w .. """",,«I • • • ,«>I thot ""WI" 
• ·n.lpm ... • In ", p.o.;I",'ion pox ... 01 ... dtportmenl, ~.,..... v_. me<ho"' .... 10 <..,.<><1 In"""., . .......... ' """"""'""'""" . 
... """"'" be .... lv<I<d In ... "ra'""", P'O"""'II 1"""'" 01 ... 
0<9/1";"'''''', _"'. ,,,,,,,,,,, .. otor. """"" be m.<Ie ow, .. 01 ... 
be ... , 'hot 'oc""""",, .. ."", • • pt"-. 

The...,., P"O".Ie" _m 31 ... In", ...,...pI"" """"' ....... 
<0<0""-""'="""". ImP'''«I <om""",Ie,,""'. l>et_" ,dm""'" .,'" 
""" _ " "" pt'''''''''' <Ou ..... ",,,'dow"" <>pt'"'''''' 
,",",,",,;" cIe<,. . .... P'" jxllon .rr",,",,,,,. l3<k 01 communi"""", 
.1>0 <ouwf «><If.""" lor em~, "no ..... "'" """'m«l 01 the 
pri<>riti< • ...r pi"" 01 In. "'9/1,,1,,_. Whe. employ .. , we« 

--</.-"~-.... ~ .. - ............... , .. "" 
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"m •• ..., .... "'-"'~ ' '-' 0/ ll>< ptOC ... , ~ ~_ ,_ 
.-, .... (tHthiI, dor ..... ti<:. ,1)' Iroc ........ , 

-
I'inoll)'. ll>< ' ..... d'~' "",«I ,fool "'" ' ''''' .ptOIH ........ ;.m. Iood 

d;II ... ..,' "'""""II' , .. ~ tit< dotpro~m.'" _._ .• , 
""""""",lotion .... 11 . ... it/Mn • de,...~_ I ,,'~'" ,100 djoe,.,..."", " 
ll>< po"":'''ol """", ... " .11"" 0/ "'" te,m .- <iKo ..... 

1mp!k. IIoto. 
10 "'" ~'OI'--" "",..-01 __ •• ' KO. 

_","pel:.1 ... __ ".. ... ,I.,._ .... ,bo __ 
many_trP-oI-" .... ir" ..... , IotofGher ....... _ ...... •• 
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