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Program 

Malawi veterinary students’ training in equity, gender and empowerment 

Day 1: Tuesday 4 December 2018 

Time Session and activity 

9.00 – 9.45 Session 1: Registration, opening, introduction of participants and climate setting (45 min) 

9.45 – 10.00 Session 2: Introduction to the training (30 min) 
The Program 

10.00 – 10.05 Activity 2.1. Purpose of training and training objectives (5 min) 

10.05 – 10.30 Tea break 

10.30 – 10.45 Session 3: Objective I: Introduction of concepts of Equity, Gender and Empowerment  
Activity 3.1. Individual Written Quiz (15min)  

10.45 – 11.45 Activity 3.2. Power point guided lecture discussion on objective I (45min) (Handout on equity) 

11.45 – 13.00 Session 4: Objective II: Introduction on how equity affects veterinary work 
Activity 4.1. Work in plenary discussing participants experience and reflections on equity – 
participants’ commitment to equity – 30min 
Activity 4.1. Power point guided interactive lecture (15 slides – 45 min). 

13.00 – 14.00 Lunch break 

14.00 – 15.00  Session 5. Interactive lecture on Objective III. How can equity be integrated in veterinary work: 
application of new understanding of Equity, Gender and associated concepts (11 slides – 30 
min) 
Activity 5.1. Group work Research Proposal development and implementation (30min). 

15.00 – 15.30 Tea Break 

15.30 – 16.00 Activity 5.2. Presentation of proposal outlines – 30 min 

16.00 – 16.45 Section 6. Objective IV: Give practical lessons on how to implement equity and gender in 
veterinary work –  
Activity 6.1. Walk team through table 2 Handout 
Populating proposals to include equity issues 

16.45 – 17.00  Fill mood meter and depart 

 

Day 2: Wednesday 5 December 2018 

Time Session and activity 

8.30 – 8.40 Recap of day 1 

8.40 – 10.00 Section 6. Objective IV: Give practical lessons on how to implement equity and gender in 
veterinary work – continued  
Activity 6.2. Group work: Application of new understanding of Gender, Equity and 
associated concepts Research Projects (80 min) 

10.00 – 10.30 Tea break 

10.30 – 11.30 Activity 6.3. Presentation of group work and discussions in plenary – 60 min (15min, 10 
presentations and 5 min for discussion for each of the four groups) 

11.30 – 12.30 Development of impact pathways and budgets 

12.30 – 13.30 Lunch 

13.30 – 15.30 Activity 6.4. Presentation of proposals, impact pathways and budgets – discussions (30 min 
per group for 4 groups) 

15.30 – 16.00 Session 7. Training evaluation 

16.00 – 16.30 Tea 

16.30 – 17.00 Closing 
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Content 

Day 1 

Session 1: Registration, opening, introduction of participants and climate setting (60 min) 

(Materials: Participant register, masking tape and markers to write participant name, Data 

projector, LED pointer, flip chart, flip-chart-stand, masking tape and black, blue, red and green 

markers) 

Getting to know you: Livestock BINGO (10 min, and 15 min max) 

The program for the two-day training will be presented and code of conduct outlined. Animator, 

time keeper and team leaders will be selected (Materials: bell, whistle or appropriate locally 

available time keeper’s tool) 

Mood meter for daily evaluation at end of each day will be presented and explained (Flip chart, 

marker pens) 

Session 2: Introduction to the training (60 min) 

Activity 2.1. Purpose of training and training objectives (5 min) 

Purpose of training [Facilitator: 2 power point slides]:  

This training is being conducted to enable participants to pursue equity or to intentionally address 

inequity in their areas of research and development work and until it is eliminated.  

Objectives of the training: 

I. Introduce concepts of Gender, Equity and Empowerment 

II. Introduction on how equity affects veterinary work 

III. How can equity be integrated in veterinary work 

IV. Give practical lessons on how to implement equity and gender in veterinary work 

 

Tea break (10.05 – 10.30) 

Session 3: Objective II: Introduction to concepts of equity, gender and empowerment 60 min – 

Quiz followed by power point guided lecture/discussion (Quiz 15min and ppt guided lecture 13 

slides – 45 min).  

Activity 3.1. Individual written quiz (15min)  

Instructions (Facilitator: Given in a one-page handout with spaces for answers provided). Please 

indicate your sex, age, years of experience as a student and for vets who have graduated, years of 

working since graduation. Then answer the questions provided. If you do not know, please answer 

“Don’t know” – there is no grade assigned to the answers. Responses to these questions will enable 

the facilitator to design the training to address the areas of need  

1. What is gender? 
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2. What things/factors/characteristics other than gender are used to define people and 

determine their position in relationships? For example, age.  

a. Do they affect gender relations? 

b. Are they affected by gender relations? How? 

3. What is equity? 

4. Want is equality? 

5. How do equity, equality and gender relate? 

6. Is this relationship important?  

a. Why or why not? 

b. How? 

c. For who among the veterinary stakeholders? 

 

Activity 3.2. PowerPoint guided lecture: Definition of Equity, Gender, Empowerment and 

associated concepts 45 min 

1. What is equity? 

Equity is the principle that people should be treated as equals and that despite many differences, all 

people share a common humanity or human dignity. The three principles of equity are:  

i. equal life chances,  

ii. equal concern for people’s needs and  

iii. fair access to opportunities (meritocracy) (Jones 2009).  

Equity refers to the fair distribution of a good or process among individuals or groups. Inequities are 

differences that are unnecessary, avoidable, unfair, and unjust. (IFPRI 2018 - 

PN_2018_A4NH_Equity_Web.) Inequities have been associated with the following concepts/ 

conditions. 

Gender: The differences in the roles and experiences of men and women in livestock health, 

production and markets condition livestock research and development outcomes. Integrating 

different gender analyses in livestock research and development as a key lens is one way through 

which to research equity.   

Income: Income, and poverty more generally, is a key equity issue. Income and poverty, therefore, 

can be used as a key lens through which to research equity. 

Life-stage/age: Equity in the life cycle implies relative power between people depending on their 

position defined by age, marriage, household position (head/widow etc) and which intersects with 

other facets of identity, most notably gender. For some projects, it will make sense to focus on 

certain life stages as conditioning different forms of marginalization. E.g., the experiences of 

unmarried first-time mothers are important to understand, or of the elderly in livestock keeping 

households. Therefore, with an equity lens, depending on the project, different life stages will be 

important to research equity.   

Youth: This category can stand alone or belong to the life-stage / age category depending on the 

prominence it takes in the area of research and / or development. E.g. youth as a marginalized group 

in livestock ownership and the industry in general. 

Geography: Geographical inequities are discussed using language around access to land, roads, 

markets, and comparisons between areas such as rural and urban, or highlands and lowlands. 
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Inequity in terms of access to markets and to services is therefore captured as part of a focus on 

geography. 

Ethnicity/caste: Ethnicity (and in some contexts, caste) is acknowledged as an important aspect of 

marginalization in some contexts. Ethnicities tend to cluster in the same geographic locations, focus 

on ethnicity may be underestimated if geographical focus is implicitly addressing this aspect of 

marginalization, though it would be important to make this explicit in research in order to tease out 

the different aspects of marginalization at play. 

Disability: Disability, whether physical or mental, is a final aspect of marginalization that has 

emerged in literature as an important dimension through which inequity in livestock research and 

development can be understood.  

Examples of areas in the livestock sector (Food safety) where equity issues may manifest include the 

informal markets such as pork joints and milk vendors and these intersect with gender, life/stage 

age and youth.   

Sometimes, words other than equity are used to represent the concept of equity in interventions. 

Examples include the following. 

• Achieving inclusion and eliminating exclusion; 

• Working with vulnerable groups;  

• Enabling beneficiaries; 

• Enhancing market access; 

• Increasing incomes 

 

2. What is equality? 

Equality is a level at which a person is able to define, choose, have control over and share resources 

like another person. In gender equality, therefore, women should be able to define, choose, have 

control over and share resources, just like men. Equality means that the outcome is the same for all 

groups in spite of the differences among the groups. 

Table 1. Differences between equality and equity 

Equality Equity 

Founded upon efficiency and utility principles 
underpinning much development economics 

Founded upon distributive justice or socially 
just allocation of goods. 
 

It is about achieving the highest average levels 
of achievement of distribution of goods such as 
education to farmers, access to social services  

It is about how distribution is done, whether it 
is fair and according to (i) need and (ii) features 
of people to whom distribution goes e.g. 
Marginalized populations. 

Focuses on outcomes – looks at sameness of 
outcomes 

Focuses on process – fair process, equal life 
chances and equality of opportunity 

 

Slide on difference between equality and equity 
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The picture above depicts an intervention, in this case to enable people of different capacities and 

capabilities to enjoy benefits equally (the match). In the first slide, the resources are distributed 

equally. In the second the resources are distributed equitably. The outcome is equal access to 

benefits. 

3. What is sex and what is gender? 

Sex is the biological state of being male or female (human and animals) and is represented by the 

presence of distinct anatomical features like gonads, penis, vagina, mammary glands and beards/ 

manes. Because it is biological, sex does not change and is not changeable. 

Gender is a social category usually associated with being a man or a woman. It encompasses 

economic, social, political, and cultural attributes and opportunities as well as roles and 

responsibilities (Rubin, Manfre and Barrett 2009). Gender is a socially constructed system of 

dynamic differences among boys, girls, men and women. It is the process through which differences 

based on presumed biological sex are defined, imagined, and become significant in specific contexts 

(Hanson, 2010).  

Because it is socially constructed, gender changes and is changeable.  

The processes that define gender are always influenced by other dimensions of perceived difference 

(e.g., age, ethnicity, economic status – class, caste, physical ability) and develop through everyday 

practices (Pratt and Hanson 1994). This influencing of dimensions over each other is called 

intersectionality. 

Gender issues are pervasive in all aspects of development. Gender considerations in development, in 

agriculture and in climate change etc. are, therefore, necessary.  

Despite gender mainstreaming efforts in programs to address issues arising because of gender 

norms, gender gaps/ inequalities in participation in, and benefits from, development persist, making 

the search for strategies that achieve effective and sustained narrowing of the gender gap 

necessary. Interventions for gender equity and equality are indispensable to sustainable 

development.  
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4. What is empowerment? 

Empowerment is the expansion of people’s ability to make strategic life choices, particularly in 

contexts where this ability had been denied to them (Kabeer 2001). Empowerment is the ability to 

define, choose, have control over and share resources. For empowerment to happen, one has to 

have an enabled agency. Agency is the capacity of an individual to act independently to make his or 

her own free choices (Brown & Westaway, 2011), and is enabled by skills and confidence (AWEP, 

nd). An (agency) enabling environment is constituted by the set of social, institutional and household 

conditions that promote a sustainable trajectory of a desired outcome such as market development 

(Porteous, 2006; AWEP, nd). Agency is therefore a prerequisite for gender equality and women’s 

empowerment. Once women’s agency is strengthened, they are able to challenge the way they 

relate with household and community members, e.g. by being able to negotiate for more autonomy 

in making decisions on income expenditure. This ability to negotiate enables them to transform the 

usually oppressive structures that define their and others’ identities and the unequal relations of 

power that ensue among them. 

Session 4: Objective II: Introduction on how (in)equity affects veterinary work 

Activity 4.1. Work in plenary (30 min) 

Facilitator’s instructions to trainees. [Materials, A5 index cards and marker pens]  

1. [Discussions on participant’s experience – 10 min] As veterinary (para)professionals, do you talk 

or have you heard people talking about equity? What do you /they/ say?... give 15 mins max for 

responses, discussions and pinning up of cards … (Facilitator can give own example if people are 

stuck – e.g. Equity issue of livestock owners – veterinarians do not like working in rural areas, 

livestock owners get services from community animal health workers; Gender issue – when I visit 

a farm, I often find the farmer’s wife who insists that I must speak to and agree with her husband 

(at work in the city) before I treat the cow).  

Facilitator/ Rapporteur: On index cards, note words or phrases associated with equity paste 

them on the wall.  Above the two phrases, have a card written “what vets in Malawi say and 

hear about equity”.  

2.  [Participant reflection – 10 min] Now can we think about how (in)equity issues affect our work 

as veterinarians? …. [Probe] who is affected generally (practitioners, farmers, service and input 

providers… Are they affected the same way? Give examples of how they are affected. Similarities 

and differences. Probe – are male and female practitioners affected the same way; men and 

women of different ages; differences in rural and urban locations; commercial or smallholder 

enterprise; poultry, pig, goat, dairy (cow) enterprises 

 Facilitator/ Rapporteur: On index cards, note words or phrases associated with statements 

made. Let the participants state something, write one idea per card and paste them on the wall 

in no special order. In the last 3 minutes, sort the cards into emerging themes under equity and 

gender. Then have title cards to represent each theme and various categories and sub categories 

under each.     

3. [Participant collective sense of commitment – 5 min] Should we get involved with equity issues 

in the vet profession? Do we have anything to do with it? If yes, show who believes it is necessary 

by a show of hands? (Count yeses, nos and not-sures. Put these ratios on an index card and paste 

it at visible place in the main hall).  

ANIMATION (5 min) 

Lunch break 
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Session 5. Objective III. How can equity be integrated in veterinary work (group work) 

Application of new understanding of equity, gender and associated concepts 60 min. Research 

Proposal development and implementation. 

Activity 5.1. Background information on gender equity research – PowerPoint presentation of 

objective 3 supported by the following write up.  

For each group, identify the types of gender equity research projects you would like to conduct. 

Research design is a general plan about what you will do to answer the research question. Important 

elements of research design include research strategies and methods related to data collection and 

analysis. Research can be conducted using qualitative and quantitative research methods or a 

mixture of both these methods.  

Research can be broadly divided into three types – formative, action and evaluative research. 
Formative research attempts to understand equity/ gender patterns and issues in different contexts. 
Action research implements some or all the recommendations from formative research, or may be 
implemented to test a solution to problem without prior formative research. Evaluative research 
seeks to establish whether an intervention had had the intended outcome or any other unintended 
outcomes. The following table illustrates the main differences between formative and action 
research in relation to important components of a study: 
 

Table 2: Checklist of factors to consider prior to engaging in equity formative or action research 

project (Facilitator: To be circulated during group work) 

 Formative research project [exploratory 
or conclusive] 

Action research project [conclusive] 

1. What is/are the equity question(s)? What is/are the equity problems being 
addressed through what intervention?  

2. Are you (individual or team) qualified to 
do the research professionally or will you 
need external specialists e.g. statistics 
etc. 

Are you (individual or team) qualified to 
implement the project professionally or will you 
need external specialists e.g. statistics etc. 

3. What other factors are likely to affect the 
difference in equity? Which ones will 
affect this difference positively (by 
narrowing it) or negatively (by widening 
it)? Which ones will not change the 
equity situation 

What other factors are likely to affect your 
intervention to reduce the difference in equity? 
Which ones will have a positive (narrow gap) and 
which will have a negative (widen gap) effect on 
equity? Which ones will have no effect? 

4. What are your research objectives and 
for each objective, what equity questions 
will you ask? Which ones will be 
qualitative and which ones will be 
quantitative? 

What are your project intervention objectives 
and for each objective what equity results do 
you anticipate? For each result, what activities 
do you need to undertake? What steps (project 
cycle process) will you follow? 

5. Who (disaggregation by areas along 
which inequity occurs e.g. gender, age, 
marital status, income, level of education, 
etc.) will you ask the questions? Will you 
establish difference within (intra) and 
between (inter) identified groups? What 
tools will you use – household 

How will you know that you are making the 
desired change (monitoring evaluation)? What 
type of change – process or outcome? Who will 
you ask about change (disaggregation by areas in 
which inequity occurs e.g. gender, age, economic 
status etc.)? Is there a measure (indicators) of 
where you are and can you estimate the extent 

https://research-methodology.net/research-methods/qualitative-research/
https://research-methodology.net/research-methods/quantitative-research/
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 Formative research project [exploratory 
or conclusive] 

Action research project [conclusive] 

questionnaires, individual interviews, 
focus group discussions, key informant 
interviews? Why?     

of change you would like to make within and 
between identified groups? 

6. What questions will go into what tools? 
Why? 

What tools will you use and what questions will 
go into what tools? Why? 

7. How long will it take to complete the 
research and what milestones will show 
that you are on track – not too early and 
not too late? 
What will be your research outputs (some 
will constitute the milestones)? Examples 
of outputs – research brief, report, peer 
reviewed publication 

How long will it take to complete implementing 
the project and what milestones will show that 
you are on track – not too early and not too late? 
What will be your research outputs (some will 
constitute the milestones)? 
Examples of outputs – research brief, report, 
peer reviewed publication 

8. Do you have a realistic budget? Do you have a realistic budget? 

9. Other considerations???? Other considerations???? 

 

The traffic light tool will help you show the area of equity used and the extent to which the various 

components of your study delves into equity issues. Is it deep (used in the analysis), 

superficial/implicit – mentioned but not used in analysis, or lacking? It is important to know this 

from the onset. The colours of the lights may also be replaced with signs such as ++ for green; + for 

yellow and - for red (Table 3). 

Table 3: The traffic light tool (Facilitator: Handout) 

                 Where Used 
Equity Area  

Objectives Research questions Analysis 

Gender ++ ++ ++ 

Income + + + 

Age ++ + + 

Youth ++ ++ ++ 

Geography    

Ethnicity + + + 

Disability    

 

Finally, develop an impact pathway and budget of your work. This strengthens your understanding 

of your project and your ability to explain it to others.  

Section 6. Objective IV: Give practical lessons on how to implement equity and gender in veterinary 

work 

Activity 6.1. Group work: Application of new understanding of gender, equity and associated 

concepts research projects (45 min)  

Facilitator: Group characteristics to consider – identify participants by sex and age groups – under 35 

(if too large can be divided into two groups); 36 – 45 years; and over 45 years. Make sure each group 

has a mix of sex and age categories that make sense. [Materials, flip charts, markers, and break out 

spaces enough for 4 – 6 groups] 
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Research areas: Give a veterinary project formative or action research project – e.g. from your 

submitted proposals (or other research or intervention projects). Identify equity areas that make 

sense for your project. Develop one or more equity objectives and for each objective, the research 

question(s) you want to ask. 

For each project:  

Give a handout of tables 1 – 3.  

Clearly identify the issue – the problem you want to investigate (research) or address (intervention). 

Specify the type of project guided by tables 2 and 3.  

Presentation 

Mood meter 

End of day 1 homework/beginning of Day 2 

 

Day 2 

Recap of day 1 

Group work 

Tea 

Activity 6.2. Presentation of group work and discussions in plenary – 90 min (15 min, 10 

presentations and 5 min for discussion for each of the four or 6 groups) 

Return to groups, revise proposals and develop impact pathways and budgets till lunch time. 

Lunch 

Activity 6.3. Presentation of impact pathways and budgets – discussions 

Training impact evaluation 

Closure and tea 
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Handout for printing 

15-minute quiz 
Please indicate your sex, age, years of experience as a student and for vets who have graduated, 

years of working since graduation. Then answer the questions provided. If you do not know, please 

answer “Don’t know” – there is no grade assigned to the answers. Responses to these questions will 

enable the facilitator to design the training to address the areas of need  

Sex: ___ Age: ___ years  Student ___  Year ___ (e.g. 1st)/Graduated ____  Years since graduation__ 

1. What is gender? 

__________________________________________________________________________________

__________________________________________________________________________________

________________________________________________________________________________ 

What is the difference between sex and gender?  

__________________________________________________________________________________

__________________________________________________________________________________

________________________________________________________________________________ 

Do animals have gender and gender issues? Give examples? 

__________________________________________________________________________________

__________________________________________________________________________________

_______________________________________________________________________ 

2. What things/ factors/characteristics other than gender are used to define people and 

determine their position in relationships? For example, age.  

__________________________________________________________________________________

__________________________________________________________________________________

______________________________________________________________________ 

a. Do they affect gender relations? 

____________________________________________________________ 

b. Are they affected by gender relations? How? 

__________________________________________________________________________________

___________________________________________________________________________ 

3. What is equity? 

__________________________________________________________________________________

__________________________________________________________________________________

______________________________________________________________________________ 

4. What is equality? 

__________________________________________________________________________________

__________________________________________________________________________________

______________________________________________________________________________ 

5. How do equity, equality and gender relate? 



11 
 

__________________________________________________________________________________

__________________________________________________________________________________

________________________________________________________________________________ 

6. Is this relationship important? _______ 

a. Why or why not? 

_____________________________________________________________________

_____________________________________________________________________

_______________________________________________________ 

b. How? 

_____________________________________________________________________

_____________________________________________________________________

____________________________________________________________ 

c. For who among the veterinary stakeholders? 

_____________________________________________________________________

_____________________________________________________________________

___________________________________________________________ 

 

The End 
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Training evaluation 
Sex: ___ Age: ___ years  Student ___  Year ___ (e.g. 1st)/Graduated ____  Years since graduation__ 

I: Overview 

1. Generally, what three things did you like the most about the training? Explain your answer. 

a.  

 

 

b. 

 

 

c. 

 

 

2. Generally, what three things did you not like about the training? Explain your answer. 

a.  

 

 

b. 

 

 

c. 

 

3. Generally, what three improvements would you like to see in future trainings?  

a.  

 

 

b. 

 

 

c. 

 



13 
 

II. Specifics 

On a scale of 1-10, where 1 represents extremely dissatisfied, and 10 excellent, please assign a value 

to represent your opinion of how satisfied the training aspect in question made you feel. 

Aspect Value How to improve if value is below 10 

1. How each training objective 
was addressed  

  

Objective I. Introduction on 
how equity affects veterinary 
work 

  

Objective II. Introduce 
concepts of Gender, Equity 
and Empowerment 

  

Objective III. How can equity 
be integrated in veterinary 
work  

  

Objective IV. Practical lessons 
on how to implement equity 
and gender in veterinary 
research 

  

2. Participant activities in 
plenary 

  

Veterinarian experiences on 
how veterinarian work is 
affected by equity 

  

Written quiz   

Mood metre   

This evaluation   

3. Lectures   

Concepts – equity, gender, 
equality, empowerment 

  

Types of research   

4. Tools to establish extent of 
equity 

  

Checklist – table 2   

Traffic light – table 3   

5. Group activities   

Proposal revision guided by 
checklist and traffic light tools 

  

Presentation of revised 
proposals in the plenary 

  

Development of Impact 
pathway 

  

Development of budget   

Should we get involved with equity and gender issues in the vet profession? Yes: No 

Explain: 

The End 
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Handout for circulation 

Definitions of equity, gender, empowerment and associated concepts 

Equity is the principle that people should be treated as equals and that despite many differences, all 

people share a common humanity or human dignity. The three principles of equity are: equal life 

chances, equal concern for people’s needs and fair access to opportunities (meritocracy)  

Areas where inequities are common 

Gender, Income, Life-stage/age, Youth, Geography, Ethnicity and Disability 

 Terms that represent equity 

• Achieving inclusion and eliminating exclusion; 

• Working with vulnerable groups;  

• Enabling beneficiaries; 

• Enhancing market access; 

• Increasing incomes 

 

Equality is a level at which a person is able to define, choose, have control over and share resources 

like another person. In gender equality, therefore, women should be able to define, choose, have 

control over and share resources, just like men. Equality means that the outcome is the same for all 

groups in spite of the differences among the groups. 

Table 1. Differences between equality and equity 

Equality Equity 

Founded upon efficiency and utility principles 

underpinning much development economics 

Founded upon distributive justice or socially just 

allocation of goods. 

 

It is about achieving the highest average levels of 

achievement of distribution of goods such as 

education to farmers, access to social services  

It is about how distribution is done, whether it is fair 

and according to (i) need and (ii) features of people 

to whom distribution goes e.g. Marginalized 

populations. 

Focuses on outcomes – looks at sameness of 

outcomes 

Focuses on process – fair process, equal life chances 

and equality of opportunity 

 

Slide on difference between equality and equity 
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Gender is a social category usually associated with being a man or a woman. It encompasses 

economic, social, political, and cultural attributes and opportunities as well as roles and 

responsibilities.  

Gender differs from sex. Gender is a set of socially defined characteristics that are seen to 

distinguish between male and female.  Sex is biologically determined as is evidenced by the anatomy 

– breasts and vagina in females and penis and testicles in males.  Animals, therefore, cannot be 

classified by gender.  

Gender is a socially constructed system of dynamic differences among boys, girls, men and women. 

It is the process through which differences based on presumed biological sex are defined, imagined, 

and become significant in specific contexts.  

Because it is socially constructed, gender changes and is changeable.  

The processes that define gender are always influenced by other dimensions of perceived difference 

(e.g., age, ethnicity, economic status – class, caste, physical ability) and develop through everyday 

practices. This influencing of dimensions over each other is called intersectionality. 

Empowerment is the expansion of people’s ability to make strategic life choices, particularly in 

contexts where this ability had been denied to them. Empowerment is the ability to define, choose, 

have control over and share resources. For empowerment to happen, one has to have an enabled 

agency. Agency is the capacity of an individual to act independently to make his or her own free 

choices and is enabled by skills and confidence. Agency is therefore a prerequisite for gender 

equality and women’s empowerment. Once women’s agency is strengthened, they are able to 

challenge the way they relate with household and community members, e.g. by being able to 

negotiate for more autonomy in making decisions on income expenditure. This ability to negotiate 

enables them to transform the usually oppressive structures that define their and others’ identities 

and the unequal relations of power that ensue among them. 

Research design is a general plan about what you will do to answer the research question. Important 

elements of research design include research strategies and methods related to data collection and 

analysis. Research can be conducted using qualitative and quantitative research methods or a 

mixture of both these methods.  

Research can be broadly divided into three types – formative, action and evaluative research. 
Formative research attempts to understand equity/ gender patterns and issues in different contexts. 
Action research implements some or all the recommendations from formative research or may be 

https://research-methodology.net/research-methods/qualitative-research/
https://research-methodology.net/research-methods/quantitative-research/
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implemented to test a solution to problem without prior formative research. Evaluative research 
seeks to establish whether an intervention had had the intended outcome or any other unintended 
outcomes. The following table illustrates the main differences between formative and action 
research in relation to important components of a study: 
 
Table 2: Checklist of factors to consider prior to engaging in gender equity formative or action 

research project (Facilitator: To be circulated during group work) 

 Formative Research project [exploratory or 

conclusive] 

Action Research project [conclusive] 

1. What is/ are the equity (gender etc.) 

question(s)? 

What is/ are the equity (gender etc.) problems being 

addressed through what intervention?  

2. Are you (individual or team) qualified to do 

the research professionally or will you need 

external specialists e.g. gender, statistics etc. 

Are you (individual or team) qualified to implement 

the project professionally or will you need external 

specialists e.g. gender, statistics etc. 

3. What other factors are likely to affect the 

difference in equity? Which ones will affect 

this difference positively (by narrowing it) or 

negatively (by widening it). Which ones will 

not change the equity situation 

What other factors are likely to affect your 

intervention to reduce the difference in equity? 

Which ones will have a positive (narrow gap) and 

which will have a negative (widen gap) effect on 

equity? Which ones will have no effect? 

4. What are your research objectives and for 

each objective, what equity (gender etc.) 

questions will you ask? Which ones will be 

qualitative and which ones will be 

quantitative? 

What are your project intervention objectives and for 

each objective what equity (gender etc.) results do 

you anticipate? For each results, what activities do 

you need to undertake? What steps (project cycle 

process) will you follow? 

5. Who (disaggregation by areas along which 

inequity occurs e.g. gender, age, marital 

status, income, level of education, etc.) will 

you ask the questions? Will you establish 

difference within (intra) and between (inter) 

identified groups? What tools will you use – 

household questionnaires, individual 

interviews, focus group discussions, key 

informant interviews? Why?     

How will you know that you are making the desired 

change (monitoring evaluation)? What type of change 

– process or outcome? Who will you ask about 

change (disaggregation by areas in which inequity 

occurs e.g. gender, age, economic status etc.)? Is 

there a measure (indicators) of where you are and 

can you estimate the extent of change you would like 

to make within and between identified groups? 

6. What questions will go into what tools? Why? What tools will you use and what questions will go 

into what tools? Why? 

7. How long will it take to complete the research 

and what milestones will show that you are 

on track – not too early and not too late? 

What will be your research outputs (some will 

constitute the milestones)? Examples of 

outputs – research brief, report, peer 

reviewed publication 

How long will it take to complete implementing the 

project and what milestones will show that you are 

on track – not too early and not too late? 

What will be your research outputs (some will 

constitute the milestones)? 

Examples of outputs – research brief, report, peer 

reviewed publication 

8. Do you have a realistic budget? Do you have a realistic budget? 

9. Other considerations???? Other considerations???? 
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The traffic light tool will help you show the area of equity used and the extent to which the various 

components of your study delves into equity issues. Is it deep (used in the analysis), 

superficial/implicit – mentioned but not used in analysis, or lacking? It is important to know this 

from the onset. The colours of the lights may also be replaced with signs such as ++ for green; + for 

yellow and - for red (Table 3). 

Table 3: The traffic light tool (Facilitator: Handout) 

                 Where Used 

Equity Area  

Objectives Research questions Analysis 

Gender ++ ++ ++ 

Income + + + 

Age ++ + + 

Youth ++ ++ ++ 

Geography    

Ethnicity + + + 

Disability    
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PowerPoint presentation 

Below are the slides of the PowerPoint presentation, which is accessible online and downloadable at 

https://www.slideshare.net/ILRI/vet-equity-training. 

 

https://www.slideshare.net/ILRI/vet-equity-training
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