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Abstract : This action research was aimed to improvement organized educational activities based on Theory
of School Organizational Development (Sako 2009 et al.). In this study was conducted as a set of process based
on Theory of School Organizational Development. Those were 1) sharing recognition of actual condition of the
pupils, 2)setting fundamental development goal of pupils and visualization of school vision, 3) making
guideline for improvement of teachers’ educational activities, 4) implementation of lesson studies focused on
school vision, 5) teachers’ cooperative learning about their practices.

Main effects of this action research on Theory of School Organizational Development were as follows.

1) The degree of collaboration was increased.

2) Teachers’ improvement of educational activities was facilitated.

3) The degree of pupils’ self-reliance or self-esteem, which were fundamental problems of this school, was

increased.
4) Pupils’ attitude for study was improved and the proportion of positive response for interest of lesson was

increased.

Keywords : Theory of School Organization Development, School Organization Management, Action
Research
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