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The contributions of many men have been overlooked in the chronicles of our
history. One of these was Adm. Joseph Mason Reeves, who commanded the aviation
units of the Pacific Fleet during the crucial period of their early development and
training. His dynamism, leadership, and professional competence are responsible to a
great extent for the splendid record of U.S. naval aviation in the Second World War.

ADMIRAL JOSEPH MASON REEVES, USN
(1872-1948)

PART ONE-TO 1931
THE ENGINEERING, GUNNERY, AND AVIATION YEARS

An article

Rear Admiral John D. Hayes, U.S. Navy (Ret.)

Superiority of material strength is given a commander gratis,
Superior knowledge and superior taetical skill, he must himself acquire.
Superior morale, superior cooperation he must himself ereate.

L. M. Recves, Lecture, Armny War College, 1925

Thirly-five years ago, as Lhe world
was on ils course toward World War 11,
the name of Adm, Joseph Mason Reeves
was a veritable watchword in the U.S.
Navy. Today that name is almost un-
known outside the senior flag ranks.
Such is the fate of the memory of an
officer destined not to lead the Navy in
World War T1, bnt o prepare it for that
greal trial,

A man of onc generation to he
remembered by another must either do
somelhing worth rceording or write
something worth reading, for the only
thing that truly lasts is the wrilten
word, Morcover, in the military profes-

sion, the only deeds that seem to get
fully enlered into the record are those
of war. Today the names of King,
Nimitz, and Halscy arc known nation-
wide, but historians have chronicled the
records of only lwo deserving men ol
the period helween the rebirth of the
U.S. Navy in the 1880’ and World War
L. One was Alfred 'I'. Mahan, the other
William S. Sims who was lucky cnough
Lo have a major part in World War [
Almost forgotten are such worthies of
the period as Luce, Chadwick, Taylor,
Iivans, IPiske, Benson, Gleaves, Hilary P,
Jones, Yarncll, Taussig, and, in a class by
himself, Joseph Mason Reeves,
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Reeves served as Commander Air-
crall Squadrons, Batlle Fleet,’ during
naval avialion’s most lormative ycars,
ITe eame to that command in 1925 asa
captain alter 3 months of aviation [a-
miliarization. The ecarrier foree then
consisted of the experimental Langley
operating eight aireraft from her [light
deek. When he Jeft O years later, he had
hammered out an airerall tactical doe-
trine that was to stand the test of World
War \[; carricrs Saratogn and Lexinglon
were recognized combal units in a big-
gun flect, and the concept of the
medern carrier lask force was already
evolving.

[n 1933 Reeves was the [irst aviation
officer to command the U.S. Iteet, and
in the last 3 years of his active carcer he
lefl a mark on that (eet which it carried
triump hantly through World War L[ and
slill has not yet entirely lost.

1.M. Reeves was perhaps the most
accomplished extemporaneous speaker
that the 1.5, Navy has produced among
ils senior ranks. Anyone who ever heard
him speak before an andience never
forgot it Sailors, midshipmen, young
aviators, members of his stafl, and the
enlire oflicer personnel of the U.S.
Fleet all came under his spell. In 1931,
at an otherwise tiresome erilique follow-
ing a Fleet Problem, he gave a singnlar
demonstration of this gift when he held
his audicnec spellbound lor almost an
hour, speaking only from noles writlen
on the back ol a eulling eard. llis
addresses to olflieers of the airerafl
squadrons at the Naval Air Station, San
Dicgo, in November 1925 and Lo those
ol the fleet at the Naval War College in
June 1933 are milestones in American
naval history, although il is deubtful il a
record of either has been preserved.

Reeves had this gilt, because 1o him
the oral word was the means for truly
communicating, for lranslerring ideas,
convictions, enthusiasm between living
men. [t was a God-given tool by which
men could be ingpired to perform he-
yond themselyes, to reach heights they
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did nol belicve they were capable of
reaching, On the other hand, Reeves had
litle use for the written word, and this
wae nowhere better indieated than in
Who’s Who in America, 1941 where his
cight-line biography was one of the
shortest in Lthe volume. Tn bis opinion,
words preserved in books tended to
make men look backward instead of
lorward, to turn them [rom the real
world to the unreality they were able Lo
ercate or [ind in books, The wrillen
word, with its power to preserve the
truth, in his view, was Loo oflien used lo
Lwist it.

Early Career. Joseph Mason Reeves
was born on 20 November 1872 in
Tampice, M., a small [arming com-
munity about 100 miles west of Chi-
cago. lle was the sccond son, in a [amily
ol [ive: boys, of Joseph Cunningham and
Frances (Brewer) Reeves. 1lis ancestors
had come lo Massachusctts [rom ling-
land about 1640. The Reeves family
moved to Newark, N.Y., probably after
both the War of 1812 and the Frie
Canal had opened western New York Lo
migralion [rom New FEngland. Joseph
Cunningham  Reeves was cducated at
[thaca College, New York, and was
wounded during the Civil War while
serving in the 8th New York Cavalry.
After the war he migrated to [llinois
where he took up larming,

Joseph, called “Mason™ in the
lamily, received his carly cdueation at
the local sehools in which his [ather
somelimes taught while a member of
the school hoard. The elder Reeves was
an avid reader, and, aceording to {family
tradition, the son carly became well
versed in Shakespeare and Milton, a [act
that no doubt contributed in later years
1o his splendid command of the English
language.

Dhuring his senior year in high school,
young Mason took a compelilive ex-
amination [or West Point. Another re-
ceived this appointment, and he, as well
as his contemporaries William D). Leahy,
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also the son of an Army Civil War
veteran, and William H. Standley had
Lthe second choiee and hecame midship-
men at the then lesser known Naval
Academy.

Cadet Engincer Reeves graduated iu
1894, standing 34 in a class of 47, his
academic performance no doubt haudi-
capped by his avid parlicipation in
competitive sporls, nolably [ootball and
crew, He played right tackle on the
team that deleated West Point in 1893,
At Annapolis his athlelic prowess
carned him the nickname “Bull” which
he relained  throughout his service
ecarecr.

Reeves” first ship was Lhe cruiser Sen
Francisco in which he served until 1896,
when he was commissioned assislant
enginecr, Llig next assignment was to the
new haltleship Oregon at San 'rancisco.
He served in her through Lthe Spanish-
American War, in charge of her main
engines  during the famous voyage
around Cape llorn and in the naval
battle off Santiago, Cuha. During the
latter, Oregon cxcceded her designed
speed, and for this Beeves was advaneed
tour numbers in grade, as was his chicl
cngineer, Robert W, Milligau, who was
primarily responsible for the ship’s oul-
stending performance. Shipmates with
Reeves in Oregon were three other
olficers who would rcach Lhe lop of
their profession, Lt (jg.) Edward W.
Eherle, who had graduated from the
Naval Academy in 1885, and Cadet
Lngineers William 1. Leahy and Harry
E. Yarnell, both of whom were 3 years
junior Lo Reeves,?

In February 1899 the Lingineer Corps
was amalgamated into the line of the
Navy, and Reeves, after passing Lhe
neeessary examination, reecived a new
comumission as liculenant (junior grade),
His carcer from them until 1923 was
nol unlike that of other line officers.
Ilis carlier dnly assignmenls were in
gunnery in the battleships Kearsarge and
Wisconsin and again in he cruiser San
Francisco. In these ships he showed a

h Mason Reeves, USN
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remarkable ability to train guncrews to
make numerous hits in record lime, The
major factors in these achicvements
were his power of eoneentration and an
enthusiasm which he could transler Lo
others, He was, no doubt, familiar with
the lime-motion cfficiency Lechniques
of Frederick W. Taylor,?

In 1906 Reeves requested and was
assigned duty at the Naval Academy
where he served 2 years as instructor in
physics and chemistry and also as assis-
tant foothall coach under the {amous
“Skinny Paul™ Dashicll. As a mark of
appreeialion for his personal inlerest in
helping midshipmen, cspecially athletes,
with their academic studics and “his
unfailiug courtesy and kindness,” the
class of 1909 dedicated their Lucky Bag
yearbook to him.

Irom the Naval Academy, Reeves
went to be gunnery ollieer of the
battleship New Hampshire where his
magie Louch in training guncrcws re-
sulted in this ship winning the baltle
cfficiency pennant in the first year alter
her commissioning. lle then became
gunnery officer on the stalf of Com-
mander, Atlantic Fleet, at the time
when the apostle of gunnery, William 8.
Sims, commanded Lhe battleship Minne-
sota in that (leet.

A commander hy 1910, Recves was
assigned lo his [irsl command in 1913,
the new collicr Jupiter, first ship in the
Navy fitted with clectric drive, Jupiter's
chicl engincer and exceulive officer was
Samuel Murray Rohinson, then on his
way to become one of the foremost of
the Navy's engincers. Recves in this
duty became associated with William
lLelloy Emmet, the General VFleetric
engineer who pioncered warship cleetric
drive design. Jupiter was later converted
into the first carricr, Langley, in which
Reeves would break lis rear admiral flag
in 1927, Converled a sccond lime Lo an
airerafll lender, Langley was Lo dic in
battle, sunk by Japanese carrier plancs
south of Java in Fehroary 1942 while
altempling Lo Dring reenforeement air-
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craft from Australia. But her signifi-
cance in 1913 was us a iested protolype
for [ive clectrie drive battleships and the
carriers Sarafoga and Lexington.

During the 1915 Panama-Pacific 10x-
position in San Francisco, Reeves com-
manded the recommissioned Oregon. 1le
received his captain’s commission in
October 1917 at the age of 45, During
World War 1, he commanded the battle-
ship Maine in the Atlantic Yleet and
after was naval atlach¢ at Rome. In
1921 he took command of the battle-
ship North Dakota which participated in
the midshipmen’s praclice cruise ol
1923. The midshipmen aboard gave the
bearded gentleman the inappropriate,
but nevertheless allectionate, nickname
“Billy Goar,”

The Naval War College. With the
completion ol his North Dakota cruise,
the star of Joscph Mason Reeves began
to ascend. In the fall of 1923 he was
ordered to instruction at the Naval War
College, and he remained a sceond ycar
#s « member of the faculty. An activist,
the game board attracted him more than
the library, but the papers he preparcd
there still make profitable reading. T'wo,
writlen while a student, haye the titles
“Policy” and “Tactics.” The sccond of
these may have turned his attention, as
o faculty member, to the Bawtde of
Jutland, which he endeavored to ana-
lyze in terms of the prineiples of war,
The result was a 00-page lecture which
he delivered at the Army War College,
Washington, D.C., in 1925 With his
inimitable speaking style, already well
known in the Navy, he musl have kept
the soldiers enthralled. Bul mammoth,
indecisive Jutland was such a wholesale
violation of one principle of war, sim-
plieity, that it made the eflorts by
Reeves to apply the other principles
almost [lruitless,

It is difficult Tor officers today Lo
uniderstand the [ascination that Jutland
held lor the naval profession of that
time, and it is well for us Lo be reserved

ADMIRAL REEVES 51

in our criticism, Perhaps it was the
wealth of data available which resulted
in this action getting {ar more attention
than it deserved as author alter author,
following World War I, wrote about it.
This literary deluge helped preserve the
myth of the battleline engagement for
another 20 years after the submarine
and airplanc had changed the whole
nature of naval warfare. What study of
the battle should have revealed but did
nol was that teehnical advances had
ouldistanced the commander’s imcans of
controlling his forces. The Reeves’
analysis intimales this; it is also a biting
criticism of DBritish naval lcadership of
the time. But the treasurable statement
that he made in il, which appcears at the
head of this article, was not derived
fram any study of the principles of war
s applied to the Battle of Jutland; this
came from a lifetime of knowledgeable
leadership and unreserved devolion Lo
his profession,

Following his 2 ycars in Newport,
Reeves was ordered to the Naval Air
Station at Pensacola to take the naval
avialion obscrver’s course which in-
cluded all but aetual instruction in the
control of aireralt. His biographer,
Adolphus Andrews, Jr., states that he
was induced Lo make the choice of
aviation beecause he saw in it the means
of gaining information aboul an encmy
Ly getling past the barrier of distance
which had Dbeen represented by the
screen across the Naval War College
game board.®

Recves, years laler, may have con-
vinced himsell of thig in his conversa-
tions with Andrews, However, the lale
Vice Adm. Frank D. Wagner, who
served with him and who cnjoyed his
confidences, offered a far dillcrent ex-
planation, In a letter to the author in

1964, Wagner wrole:

As he told me, al the height of the
Billy Mitehell coutroversy, Cap-
tain Reeves was ordered Lo com-
mand Suhmarines, Battle Flect
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but the Navy Department was in
necd of a man Lo acl as liaison
officer between the Department
and Capitol Hill. Reeves had been
an engincer, a gun club man, a Bu
Nav man, cte., so he was sclecled.
AL the end of this duty the then
C.N.O. 1old Reccves that he,
Reeves, had  aequired sneh a
knowledge of aviation that he was
lo be Commander Aircralt Squad-
rons, Baltle Fleet.

The CNO at lhis lime was Adm.
Edward W. Eberle who, as previously
mentioned, had been a shipmate with
Reeves in Oregon in 1898, He had also
heen head of the Eberle board which in
1925 investigated the luture ol sea-
power in terms ol the battleship and the
airplanc. In any ease, before Reeves
wenl to Pensacola he was slaled lor the
Pacific Fleet Aviation Command.® Al
this Lime the then Bureau of Navigation,
now Naval Personnel, was searching the
captaing’ and commanders’ lists for
those willing to aceept aviation duty.
The law of Jnly 1921, which suill
applics, reqnired that offieers who were
qualificd a: naval aviators and naval
aviation obscrvers only could command
aviation units al sca and on shore,

This ordering of scnior nonflying
olficers Lo avialion duty, after an ab-
breviated eourse al Pensacola, hardly
pleased some long-lime naval avialors, a
few of whom {avored a scparale air
force. Nothing comparable to this
aclion took place in the Army where
the scparalion of branches and the
alrcady parlial indcpendence of the
Army Air Corps inhibited it. The Navy’s
move proved larsighted for it placed
naval avialion both hefore and during
World War 1l in the hands of scasoned
men like Reeves, Yarnell, King, and
Halsey and insnred that its development
would be cevolutionary rather than revo-
lutionary. In the Army, sonjor officers
lost control of their most clleclive
weapons syslem.

So Reeves, at Lhe age of 53, slarled a
new carcer when mosl officers were
reaching a proflessional dead end. In this
he might be compared with Robert
Blake, the British general who, three
cenlnrics  before, had  ercated the
modern naval profession. Blake was 50
ycars old when he first slepped aboard a
warship.

Reeves could nol have Laken over Lhe
Navy’s moslt importanl fleel aviation
unit at a more critical lime. Only a lew
weeks  before, Gen. William  (Billy)
Mitchell had made the charge for which
he was court-marlialed, that the then
supposed loss of a scaplane en ronle to
[lawaii with Comdr. John Rodgers as
pilot and the tragic wreek ol the Navy
dirigible Shenandoah were due Lo “the
incompelency, eriminal negligence, and
almosl Lreasonable administralion of Lhe
national delense by Lthe War and Navy
Departments.”™

Commander Aircraft Squadrons,
Battle Fleet. Whalcever Lhe nerits of the
charge, there can be little douht that the
naval aircraft segment in the Pacific at
the time was a lackadaisical outfil, Its
officers were concerned mainly with
testing the new Lawrence air-cooled
engine, acrial surveying, hbreaking
records, and stunt flying. Reeves was to
recast it inlo a comhal-conscious com-
mand by the same melhods thal he
formerly wused to produce record-
hreaking guncrews in the old San Fran-
cisco, Wisconsin, and New Hampshire,

During the lirst 6 weeks in his new
job, he did little more than modestly
obscrve. Then one day in November
1925, he gathered his officers in the
auditorium al North Island and de-
livered the epoch-making leeture previ-
ously referred Lo, [le bluntly told them
that from what he had scen, it was
cvident Lhat they had no conceplion of
the ecapabilitics and limitations of their
weapons and that therelore Aireraft
Squadrons, Batlle Fleet, were incapable
of conducting Meet air tactics. Ile
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followed this with some pointed ques
tions and then [rankly stated that no
onc had the answers. Following this
scolding, more questions kept pouring
out of his officc on mimcographed
sheets to be eirculated within the squad-
rons. These now became a sebool with
lessons learned on the flight deck of
fangley and in the cockpits of aircraft
in flight. The mimcographed sheets ac-
quired the popular lahe! of “Reeves
Thousand and One Questions,™?

Among the most critical of these
questions was “How can we bomb
effectively?” This was answered, accord-
ing o the reeord, by -Lt. Frank D.
Wagner, al the time Commander of
Fighting Squadron 2, lle did so by
applying dive bombing, which the U.S,
Marines had pioncered in Nicaragua, to
naval aviation, lle made his first dive
from 7,000 fect in March 1920, at the
Naval Air Station, San Tiego. Afler a
month’s training in the new technique,
his squadron madc the first simulated
dive bombing attack on a hattleship
column, completely surprising these
ships and getting off hefore the anti-
aircraft crews could train their guns,
Adms, Charles I. lughes, then Com-
mander of the Battle Foree, and Rich-
ard H. Jackson, Commander Battleships,
were thoroughly impressed. Jackson re-
mained an ardent supporter, and sinee
he held major fleet commands until
1928, naval aviation had a friend in high
places during these difficult years.®
Wagner soon afler became operations
oftieccr on the sl of Commander
Aircralt Squadrons, Batlle Fleet. lle
remained the commodore’s right-hand
man in this position as long as Recves
was direetly conneccted with naval avia-
tion.

The answers Lo most of the “Thou-
aand and One Questions” were [inally
collected in a 10l-page official letter
which Reeves sent Lo the Chiel of Naval
Operations, via Commander Battle Fleet
and Commander in Chiel U.S. Fleet. It
opencd  with the slatement: “The
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following report, dealing with aircraft
tactics, is based entirely upon actual and
practical operating experience.” This
letter or its sequel, Aircraft Squadrans,
Battle Fleet Tactical Instructions, 1928,
may be the pamphlet referred to by
Turnbull and Lord (sce footnote 7).
According to Adm. Arthur K. Doyle,
the Tactical Instructions reflected the
“Thousand and One Questions™ as this
pamphlet “was prepared in detail in
order to record why eertain tacties and
procedures were recommended.”

BBy the summer of 1926, with tactical
doctrine well on its way to formulation,
Recves concentrated on increasing the
numher of aircraft that could be op-
crated from a carrier and in improving
techniques and times of lakeoffs and
landings. One of the first direclives he
issued after taking over command was
to increase the number of aircrall cm-
barked in Langley from cight to 14. A
fcw months later he had Lt Gerald F,
(lerry) Bopan’s Fighting Squadron 1
make as many landings and takeoffs as
was possible in one day, clocking them
on the bridge with his stopwateh as he
once did his guncrews. Viee Admiral
Jerey, himself onc of the Navy's greats,
can hetter tell this story.

Commodore Reeves. . . scul
for Commander Mitscher, the
ship’s air officer and me to issuc
his order. | explained that the ship
was pitching 25 or 30 feet, that
the wind was over 50 knots, that
our plancs landed at 55, and that
with Langley’s necessary speed for
steerage way, the conditions were
not exactly favorable, The Com-
modore was cqual to the occasion,
He replied, “Well then, we shall
sleam down wind.” We did not,
but at the cost of scveral broken
landing gears and one airplane, the
squadron did cexceule 128 take-
ofls and landings on that date.”

On the basis of this accomplishment,
Reeves rccommended that Langley’s
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experimental status be cnded, and it
was. During the winter of 1927, the
couverted carrier was handling 30 air-
crall ou her flight deck. By the fol-
lowing summer this number had been
iucreased to 36 with 42 uormally cm-
barked, two 18-plauc fighter-homber
squadrons, plus six radio-cquipped
scouts.

Some aviators, among them John
Towers, commanding Langley, werce
alarmed by the crowding of the [light
deck. llowever, according lo Wagner,
“Pele” Mitscher, then executive and air
officer of Langley, when asked why he
did nol prolest, answered, “For the
simple reason thal it can be done.” But
it was nol done without accidents thal
sometimes resulted in deaths. L (jg.)
William H. Reddinglon was killed in a
erash ol his aircrafl shorlly afler Laking
olf from Langley on 21 May 1928 near
Honolulu, [awaii,

Reeves knew Lhal military progress
can only be proeured at a price. The
Navy’s gunnery advances during the
carly ycars ol the century had come at
terrifying loss of lile in such accidents as
the explosions in gun lurrcts and case-
males of Missouri, Georgia, and recently
(1923) Mississippi. He convinced the
young avialors of Lhe old gunnery
axiom thal safcly precaulions arc wril-
ten in blood, thal theirs was a chal-
lenging profession, thal many would
lose Lheir lives in it, bul this was the
price of having a parl of the great naval
revolntion of the century. Reeves knew
how Lo caplure and stimulate the en-
thusiasm of yonng men who, canght by
his spell, responded with zeal. Soon
other ships in the fleet, cspecially the
destroyer plane guards, became con-
scious of Lhe inereased rapidity of Lhe
landings and lakeolls aboard Langley.
In battleships, men looked up Lo see
dive hombers and Lorpedo planes come
suddenly oul of the sun.

Saratoga, Lexington, and the Fleet
Problems, 'I'his new phenomenon in the

gunnery conscious Battle Fleet first
came inlo striking evidenec in the spring
of 1928 during I"lect Problem VI
which was conducled in the Tlawaiian
lslands area, 'This was Lhe sccond in
which Langley, with Recves, partici-
paled. Fleet problems were held annu-
ally, usually in Tawaiian or Panama
Canal walers. They were gencrally slra-
legic in concept and character. For the
Batule Iflect, much of the remainder of
the year was spent in the San Diego-San
Pedro, Calif., arca, conducting type
training, excepl for 2 days cach month
when the various Lype unils operated
Logcther for fleet tactical training. Dur-
ing Lhese periods Langley operated with
other Ly pes, normally with her assigned
squadrons ecmbarked.

The carrier’s paramount duty at this
time, however, was Lo alford Tlight deck
training lo lhe [lyers who would com-
pose the sguadrons of the two gianl
carricrs Lhen filting oul, Lexington and
Saratoga. 'I'his training had commenced
at Norfolk, Va., where Langley re-
mained for several mouths during the
summer of 1927, lollowing Fleet Prob-
lem VLI and the visit of the Battle Fleet
Lo casl coasl ports. Reeves had expected
to personally snpervise Lhese aclivilies;
instcad from Junec until early August he
was in Geneva, Swilzerland, serving as
adviser to the U.S. delegales at the
Limitation of Naval Armamenls Con-
ference. His rear admiral’s commission
was awailing on his return, dated 16
August 1927. Ile broke his flag 2 wecks
later in Langley, Shorily thereafler she
procceded on her return passage Lo San
Dicgo.

The Lexington and Saratoga squad-
rons, 144 airerall in all, also procceded
to North Island via cross eountry.
Throughout the winter of 1927-28,
these squadrons used Langley {or inten-
give Llraining under Reeves’ personal
direction, This continuced cven more
strenuously after the two big carriers
joined the Battle Fleet in mid-1928. The
Reeves”  lechnmique of  flight  deck
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stowage and handling soon resulted in
an inecrease of from 72 1o 90 in Lhe
number of aireralt embarked in cach of
these ships, Genial and able John Halli-
gan, Saratoga’s skipper, laughingly com-
plained that the flight deck crews
pushed  the planes farther than the
avialors [lew them. Coneurrent with the
improvement in flight deck operations
was Lhe development of the tactical
concepls Lhal would eventually resull in
the airplane rather Lthan the big gun
becoming  Lhe delerminant in  naval
Lattle and the carrier replacing Lhe
Lattlewagon as Lhe capital ship.

The inilial steps Lo this end had been
taken in the carly months ol 1927
during Ileet Problemn VI Reeves was
ready lo usc Langley’s Lwo [lighler-
bomber squndrons lo demonslrale the
lactical capabilities of naval avialion.
Oul in the Gull of Panama, 30 planes
look ofl from Langley well Lefore dawn
and al daybreak made a coordinated
dive bomnbing altack on the Pacific
enlranee Lo the Panama Canal wilhoul
being inlercepled by any  defending
Army aircrafl. The suceess of this
maneuver led lo 2 Reeves recommenda-
tion, which was approved, that Com-
mander Aireralt Squadrons be given
complete freedom of action in the
Lactical employment of carrier units,

Lexington, first of Lhe Lwo large
carriers ready, arrived on Lhe wesl coasl
in June 1928 while the Batte Fleet was
engaged in Fleel Problem VI in
Hawaiian waters. Instead of allowing her
lo leisurely await the fleel’s relurn,
Reeves ordered her Lo join al highest
sustained  speed. In doing so, the
“Minute Man™ ship sel a speed record
that still stands, a 2,225 mile passage in
72,6 hours, at an average speed ol
almost 31 knots. After the [leel prob-
lem was completed, the Army eomman-
der in the arca asked for Lhe servieo of
carricr planes Tor an air defense exereise,
In complying, Reeves translerred Lang-
ley’s squadrons Lo Lexington, took Lhe
big carrier 250 miles from Oahu, made a
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night run in, a predawn launch, and a
dawn altack—all withoul detection, This
exercise sel Lhe patlern for the indepen-
dent carrier operation in Fleel Prohlem
X.

Reeves and his chief staff olficer,
Comdr. lFugene I, Wilson, have left
aceounls of Lhis nolable event. Both,
however, were recorded from memory
and understandahly contain significant
errors which make Lthem unreliable as
historic documents,'® Fleet Problem 1X
was conducled in January 1929, mosily
in the waters ol the Gulfl of Panama on
the Pacific side of the canal. The two
fleets were divided into opposing forees,
Blue defending the canal, Black attack-
ing. The Blue Force was eomposed of
battleships and other lypes from the
Scouting Fleel (Atlanlic) plus Lexing-
ton and Army unils stationed in the
Canal Zoune. The Black Force was the
Battle Fleet, including Saratoga. Lang-
Iny did nol parlicipale due Lo a delayed
navy yard overhaul.

Adm. William V. Przit, then Com-
mander  Baltle Fleel, was the Black
Conunander. During  preliminary  dis-
cussions of Lhe Black plan, Reeves
argued againsl Saratogn accompanying
the main body during dircet allack,
elaiming Lhe carrier would soon be losL.
Instead he proposed thal she acl inde-
pendently under his cominand, making
a wide sweep and an appreach from the
soulh Lo avoid deteclion before launch-
ing her airerall {or a coordinated atlack
on the Pacifie locks of the canal. Sara-
toga would use a lght cruiser for plane
guard, Pratl feared the possibility of
airerall and pilol losses in such an
operalion bul nevertheless agreed.

There is no need here Lo review all
the exciting details of this problem
which Reeves and Wilson recorded,
Saratoga, with Omaha, was in the
vicinily of the Galapagos Islands at the
heginning of the problem. She made her
run north al high speed and was 150
miles trom Panama al lime of launching,
2 hours before dawn on 23 January
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1929. The dawn attack by a carrier
group, comprising 17 dive bombers, 17
torpedo-bombers, 32 fighters, and three
radio planes, was undetected and com-
pletely successful. Only nine Army air-
craft got into the air, All attackers
returned safely. This was the high point
in Reeves’ naval career; even his tour as
Commander in Chief U.S. Fleet was an
anticlimax.

However, at dawn Saratoga herself
came under theoretical fire of enemy
battleships and was destroyed. The pre-
vious day, umpires had reduced Lexing-
ton’s speed to 18 knots after she had
come within range of Black battleships
while launching her aircraft. The prob-
lem, therefore, did not prove a complete
vindication for naval aviation.

Commander Carriers, Battle Fleet.
Reeves did not participate in the 1930
fleet maneuvers, being on duty ashore.
But in May of that year, he again took
over the major aviation command in the
Pacific, with his new title Commander
Carriers, Battle Fleet. Fleet Problem XI
was ambitious, invelving not only the
defense of the Panama Canal but also a
hypothetical second canal in Nicaragua.
The two were separated, 400 nautical
miles by air and almost 600 by sea.
Reeves as Blue Commander with two
carriers and supporting forces was
assigned the defense of both canals. He
himself undertook that of the Nicara-
guan canal with Saratoga, and he as-
signed Capt. Ernest J. King, with Lex-
ington, to the Panama area. The ex-
tended requirements of this problem
resulted in almost exhausting the fuel of
both carriers, requiring a decrease in
operating speed which reduced their
effectiveness 50 percent. Fueling at sea
was nol then as regularly practiced as
today. Moreover, aircraft conducted
searches and made attacks at distances
up to 150 miles from their carriers, and
in two cases returning squadrons had
serious difficulties in finding their ships.

This left many of the participating

flag officers with less than 2 favorable
impression of the capabilities of naval
aviation. Reeves himself admitted at the
critique that aircraft alone could not
stop the advance of attackers or keep
them from landing and that planes and
ships were still mutually dependent.
Admiral Pratt, then Chief of Naval
Operations, in his endorsing comments
stated that air attack as defense against
approaching fleets was of less value than
had been expected. Reeves, however,
immediately submitted a strong and
carefully worded report to the Navy
Department which kept aviation from
receiving severe cuts in the limited naval
appropriations of that year."

On his return to San Diego from this
fleet problem, he asked the Navy De-
partment for a change of duty. His
reasons were mixed. He did not wish to
become another Moffett who was then
on a second tour as Chief of the Bureau
of Acronautics and would be assigned a
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third after Reeves turned down an offer
of the job. Moreover, he wanted others
o have the experience of this foremost
flect command, especially the able
Harry 1. Yarnell, who suceeeded him,
Ile knew he was in dislavor wilh the
administration over his stands on the
Geneva and London Disarinament Con-
[erences, and his relations with the Navy
Department had lately become strained.
Bul he never expecled the low prestige
duty assignmenl Lhat he received, Senior
Member of the Pacific Coast Board of
Inspection and Suryey.

When his flag was hauled down lrom
Saratoga’s masthead on 6 April 1931,
Reeves ended s direct association with
naval aviation. lle also believed his naval
carcer was ncar ils close. So here should
he a good place Lo end his saga for a
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time., A luture issuc of the Naval War
College Review will record his trying
year as a member of the General Board,
his dialectic viclory over Drew Pearson,
his lust 3 years afloat, 2 as Commander
in Chief U.S, Fleet, and his services
during World War 1L

One bit of the lulure, however, can
be anlicipaled. Admiral Bogan lasl mel
Reeves in the Navy Department in 1946
when Lhe lormer was Commander Air-
craft, Atlantic. After a few minules’
chat, the old man remarked, “lmagine,

Jerry, a kid like you a viee admiral,”

Bogan was Lhen 53 years of age. Bul in
the younger man, Joseph Mason Reeves
saw the abundant Tulfillment of o life’s
work, Shorlly thereafller he relired afler
more than 52 ycars of aclive service. In
alittle over a yuar, he was dead,

FOOTNOTES

L. In the two decades hefore World War 11, naval unilg normally stationed in the

Pucific

composed the Battle Fleet; those in the Atlantic were in Lhe Scouting Fleet.

2, The photographs at the top of page 219 in Frank Freidel’s The Splendid Little War
(BRoston: Little, Brown, 1958) appear to be those of Reeves and Leahy.

3. See biography of Vredrick Winslow ‘Faylor in the Dictionary of American Biography

(New York: Scribners, 1936), v. XVII, p. 323-324.,

4. A copy of this lecture is in the Naval Academy Fibrary, a gift of his niece, Mrs. Lnlv(‘n
Ileeves Woods of Washinglon, D.C., wile of Gapt. 1L.B. Woods, USN (ller.). Recves' papers,

“Policy”™ and *Tactics,”
onc on “Strategy.”
% Adolphus Andrews, Jr.,

are in the Naval War College archives. lle may possibly have also done

“Admiral with Wings, the Carcer of Joseph Mason Heeves,”

Unpublished Disserlation, Princeton University, 1941, p. 50,
0. Engene E. Wilson, Stipstream, the Autobiography of an Aircraftsman (New York:

Whittlescy House, 1950), p. 112,

7. This has couveyed the notion that these questions were published in one pamphlet, and

this was given credence in Archibald 1), Tumbull’s and Clifford L. Tord’s History of United
States Naval Aviation (New Haven: Yale Universily Press, 1949), p. 217, However, research has
not lurned up a copy of such a pamphlet.

8, Admiral Jackson, now age 104, lives in Coronado, Calif.

9. Gerald I'. Bogan, “The Navy Spreads Its Golden Wings,” United States Naval Institute
Proceedings, May 1961, p. 98, Admiral Bogan submitted the article with the whimsieal but nore
precise title, “Long Lubor lealihy Child.” Clark G. Reynolds, author of The Fast Carriers {New
York: McGraw-ITill, 1968) rates Bogan in the Dbook’s “Dramatis  Personnac™: Pugnosed,
onispoken smart, fenacious combat leader, loving a serap; a thorough teacher in the ways of
carrier combat.

10, Andrews, p. 00-7; Eugenc I, Wilson, “The Navy's First Carrier Task Foree,” United
States Naval Institute Procecdings, February 1950, p. 159-169. Primary reliance for basic facts
here have been on Turnbull and Lord who used official records,

LL, Letter from Rear Adm. Charles L. Westhofen, USN (Ret.} of 3 August 1970, Westhofen
encodled the dispatch,
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