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here, The only way lo gel the [ull
henelit is by reading it. Whether one
comes away [rom this volume with a
sense ol strong agreement or with sharp
dissent with its main themes, one will
nol come away with a leeling of time
wasted, Few works can provide more
understanding of such a wide range of
political-military matters having abso-
lute relevance to  all  Americans—
especially those in the military—than
The Limits of Intervention.

L.N. LACCETTI, L.COL, U.S. Army

Salisbury, larrison 15, War between
Russin and China. New York: Nor-
ton, 1969, 224,

A majority ol Americans probably
view Lhe reeent signs ol conllict be-
tween the Soviet nion and China with
equanimity or cven hopelul anticipa-
tion. Not so [larrison Salishury, the
long-time New York Tines Moscow
correspondent. His view is that the
Soviet Union and China are nuclear
superpowers, and any war belween
them will be a nuclear war that will
involve the United States. lle is particu-
larly concerned because he feels that il
events are permilted Lo conlinue in the
presenl pattern, war will become in-
evitable. Most of Lhe book s devoled Lo
establishing Lhis poinl. Tracing Russian-
Chinese relulions from the time of
Genghis Khan in the 13th century, Mr,
Salishury highlights the major conflicls
that have characlerized the relationship
for over OO0 years. The analysis is
copecinlly inleresting and valuable be-
cause il is hased upon the author’s
personal conlacts and obscervations dur-
ing extensive travels in Asia (in particu-
lar his May 1969 visit Lo Mongolia), in
addition to historical rescarch, Un-
fortunately, the weakest parl ol this
book is Lhe proposed solution. Ounce
again il is the Uniled States that is
cxpcclcd to make lhe overlures and
concessions and bear the expenses—part
of the solution leing a massive food
program for China. 1t is unlikely that

the American people would support Mr.
Salishury’s proposals. 1t is even more
donltlnl that the Soviet Union and
China would agree. The book conclndes
somewhatl naively by holding out the
prospect of lasting world peace and
harmony il the United States takes the
reeommended action.

In spite of this shortcoming, War
between Russin and China is recom-
mended Lo all military  officers. He-
flecting the author’s long experience as
a newspapernin, the book is wrilten in
a crigp, lucid style. As a result, the
reader can quickly gain an excellent
grasp ol the causes and ramifications of
the erisis in Central Asia,

li.[l. STEENTOLFTE, CDR, LLS. Navy

Schhiler, Roberl. Analysis of Peeisions
under Uncertainty. New  York:
MeGraw-Hill, 1969, 720y,

This hook represents a rather sub-
stantial revision of the author’s carlier
popular lexl, Probability and Statisties
Jor Business Deeisions. Both books are
concerned with the general subject of
decision problems under conditions of
uncerlainly. The primary distinguishing
characleristic of this revision s the
explicil allention given Lo large-scale
problems in which risk aversion is an
inportant consideralion. As in the case
ol the previous hook, this was wrillen s
a  Lexthook  for undergraduale  and
graduate business school students, Thus,
the malerial is presented in an inte-
grated manner, and, in contrast lo a
relerence book, it is dilfieult to gain
much [from Lhis work wilhoul pro-
ceeding seyuentially Lthrough it

Schlaifer has divided Uhe material
into Lhree nmjor scetions, Parl 1, en-
tiled “Foundations,” examines Lhe
basie principles one should apply in
dealing wilh decision problems under
uncerlaintly. It includes a descriplion of
the “decision tree” methodology and a
discussion of Lhe differences hetween a
decisionmaker’s preferences for possible
courses of action and his judgments
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concerning ihe ehances that these un-
cerlain events will oceur. Part 11, labeled
“Assessment of Preflerences and Proba-
bhilitics,” presents the basic metbods
which can be applied Lo quantify preler-
enees and probabilities. This seelion
includes one chapter on the subject of
preference eneves and decisionmakers’
allitudes Ltoward risks and [our chapters
on lhe concept and characleristics of
probabilitics and probability distribu-
tions. The [inal seclion, “Sampling and
Simulation,” deals with selecled special
problems that the author believes would
he of particular interest to Lthe bosiness-
man or decisionmaker.

This Lexlbook is, in the reviewer’s
opinion, an excellent introduction Lo
the general area of decisionmaking
under uncerlainly. It is well organized,
lucidly wrillen, and has been Lesled in
Lthe classroom [or several years. [1 one is
prepared Lo devole the lime and clfort
vequired systemaltically Lo work through
this Lexl, he will be rewarded with a
much beller  underslanding  of  the
nalure of decision problems and
equipped with a methodology by means
of which he can analyze such problems.
Although oriented primarily  Loward
decision  problems  confrontling  the
bnsinessmian, Lhe subjecl malter could
well be equally applicable Lo the deci-
ston problems confronling the naval
olficer. This book is highly recom-
mended Lo the scrious student of
management scicnee,

I WILLIAMS
James V. orrestal Chair of
Military Management

Torgersen, Paul E. A Concept of Organi-
zation. New York: American Book-
Van Nostrand-Reinhold, 1969, 173p,
Author Paul F. Torgersen prefaces

his excelient little hook wilh the words,

“the purpose of this LexL is the develop-

ment and orderly presenlation of a

concept ol  organizalion—a  eoncept

hased on the work ol Chesier . Barn-

ard.” And indecd he has come up with
an orderly, clear, and concise develop-
menl of a single concepl of organiza-
tion. Although he has prolessed o be
lollowing Barnard’s example, the texl
obviously contains far more Lhan Lhe
original Barnard theory, Wor example, it
includes a more detaled and specilic
trcalmentl of communicalions and more
cmphasis on the role of the manager in
Lhe organization. The resull is a very
readable, [ully packed but relatively
short hook which summarizes well the
colleetive resulls of organizational and
managerinl  hypolheses ol the past
several years, Torgersen draws Lhe hasic
and lasting ideas from many recognized
authorities in developing the “Barnard
coneepl, and in doing so encapsulates a
wealth of recognized organizational and
management Lheory and praclice which
bas evolved. e begins with the nature
of cooperalive systems and individual
and cooperalive  aclivity and  builds
upon Lhese Lo diseuss Lhe slructure of
cooperalive aclivily, including a clear
presenlation of the “unit,” the “com-
plex,” and the “informal” organization.
He then Lreats five hasie constituents af
an organizalion, specifically, its objee-
lives, communicalions, the williugness
and abilily to serve, authority and dele-
galion, and Lthe decision-making proecess,
and then coneludes with a scparate
seelion on the role of managemenl and
the dimensions of leadership. This re-
viewer is prompled Lo reeall the many
sources from which these principal parts
of the total organizalional problem haye
been drawn and suggests Lhat, il care-
fully rcad and absorbed, Torgersen’s
littte hook is a valuable, cohesive sum-
mary of Lhe best, 1t is considered to be
of interest Lo anyone concerncd with
this imporlant ficld which today per-
vades all daily lives and work and of
speeial moment Lo students and practi-
tioners of organizalion and manage-
menl,

AL GORNELL, CAPT, 118, Navy
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