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WRITING
FOR
PUBLICATION

An article
by
Mr. Roger C. Taylor

In writing an unsatisfactory fitness
report on Alfred Thayer Mahan, a criti-
cal senior used this blunt statement: “It
is not the business of naval officers to
write books.” Yet today there are
numerous reasons why naval officers
should write for publication. Perhaps
the most important is the preservation
of one’s knowledge and wisdom in a
particular area.

Consider Mahan, and contrast him, if
you will, with Adm. Raymond Spru-
ance. Here are two men with obviously
great strategic acumen—men with great
knowledge and wisdom in strategic
affairs. Mahan recorded his knowledge.
Spruance, unfortunately, has not, and
we who study naval strategy are the
poorer for not having his preat knowl-
edge available.

BIOGRAPHIC SUMMARY

Mr. Roger C.
Taylor did his under-
graduate work at Har-
vard University and
holds a masters degree
in journalism from
Boston University, He
served on active duty
as a naval officer in
both destroyers and
submarines from 1933 to 1957, and since
1959 has been on the United States Naval
Institute staff. He recently took leave of his
position as Editorial Director of the U.S.
Naval Institute and is now affiliated with
International Marine Publishing Company of
Camden, Me.

There are many kinds of professional
naval writing, of course. There is the
article; the essay; the book; the mono-
graph; the book review; the letter to the
editor; the humble, enjoyable sea story.
Seagoing officers sometimes under-
estimate a publisher’s desire for simply a
good sea story from which lessons may
be learned and which will give shore-
bound readers just pure enjoyment. The
editors are always trying, for example,
to gel more salt water on the pages of
the United States Naval Institute Pro-
ceedings.

Many officers are doubtless deterred
from writing by a pessimistic prognosis
of their chances for publication. To
many, the editor is stereotyped as a
critical and merciless evaluator, preju-
diced in favor of those authors whose
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names arc alrcady well eslablished. In
reality, an editor approachces each mann-
seript with an optimistic attitnde. Cer-
tuinly there are manuseripts that must
he rejected—because the author missed
his targel, was too careless with his
gnnnery, or perhaps [ailed to sel his
gights properly. However, as a rule,
cxcept for a few acknowledged lapscs of
editorial judgment, good writing is pub-
lished, and bad writing isn’t.

When any anthor writes for publica-
tion, he must have a specific audience in
mind. Consideration of the readership
of the applieable publication is manda-
tory, and the only way Lo discover their
interests and, henee, thase of the editor
is to read the publication.

Beginning writlers often find them-
selves in a quandary over the choiec of a
subject, for they often wonder what
subjects will find approval in the cycs of
editors. Yetl we find that officers in the
fleet, being naval professionals, are
much hetter al crcating article ideas
than are editors. My advice is simply to
write about your own idcas and ex-
pericnees Lhat will add to the hody of
prolessional knowledge. Far from being
presumptuous, this is jusl common
sense.

I you're going to write for publica-
tion in a prolessional sense, obviously
there is research involved. The tape
recorder 18 a useful rescarch tool that
can lighten considerably the burden of
tuking notes. It is my firm belief that
cvery naval officer should own a tape
recorder, and cvery naval offieer’s wife
should be able Lo transeribe from the
tape onto paper via the typewriter
accurately, quickly, and cheerfully.
There are tape recorders on the market
today which have amplification ade-
quate to record a voice so low it would
nol raisc a librarian’s eycbrow. Notes
can be taken in this manner and tran-
seribed with a minimum of effort. They
should be placed on index cards, one
note per card, Lo facilitale organization
later.
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The tape recorder has other advan-
tages as a research tool. 1L often happens
in this day ol telephone calls that an
important phone call leads to an impor-
tant decision. In many cascs the only
way to get the information is to inter-
view thc man or men who were im-
mediately involved, and the hest way to
do that is with a tape recorder. [t is also
profitable for you to record your own
expericnees helore they arc lost forever.
When you go through an important
operalion or participale in making an
important decision, you should sit down
alterwards and reeord your obscrvations
in somc detail. That record may hecome
the hasis for important writing later on.

The single most important quality in
writing is clarity. As you write on a
professional subject, you should think
ol yourself as leading a reader through
new country. You know the significant
landmarks, and you find your way
around the subjeet arca very easily
hecause you are ithe expert. The reader
is like a man coming into new terrain
for the first time, and you must lead
him elearly and logically through your
subjeet arca.

Two other qualities publishahle
writing should possess are precision and
accuracy. If therc’s anything an editor
docesn’t like, it’s a manuseript filled with
generalitics. Give the details of your
research, and pul a little color into
them. l.cad up to your gencralities with
specifics or, if you prefer, back up your
generalities wilh gpeeifies. Assure the
aceuracy ol your statements by ecarclul
rescarch and recheeking. Joseph Pulit-
zer, Lhe famous editor of the St. Louis
Post Dispatch, had a large sign on the
wall for his reporters: “Accuracy! Ae-
euracy! Accuracy!”

[ recommend to you four particular
hooks as tools for better writing, One is
Language in Action by S.1. llayakawa,
who has pui into a small hook some
good adviee about the usc of the English
language. A Manual of Style, published
by the University ol Chicago Press, can
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solve many problems of literary style.
Its hest feature is a complete index. A
good guidc to the uses of naval English
is found in an article by Samuel Eliot
Morison that was published in The
American Neptune in January 1949,
And, finally there is Roget’s Thesaurus.
It is less sporting, perhaps, to look up a
word rather than think it up, but it is
certainly no less effective.

When you finish a mannseript you
must become your own editor and
critique the work. Before beginning this
process, I sirongly reeommend that you
lay the manuseripl aside for a week or
lwo and forget about it. When you
return Lo it later, thosc greal ringing
phrases may not stand up to your
skeplieal analysis. I'or organization and
elarily, a good Lesl for your owu wriling
is to read il aloud. IT a manuseripl is
easily read aloud and malces sense aloud,
il is well wrillen,

As we wrile, it is inevilable thal we
will usc the ideas, facts, and words of
others. The proper way to do this is to
document the ideas aud facts of others
via the footnote and lo doecument the
exaet words of others that you may
want to use with quotation marks and a
footnote. I'ootnotes should be sent in
with the mauuseript that you are sub-
mitling for publication, whether or not
the publieation has a policy of printing
footnotes. Editors like to have doeu-
mentation to know where the idcas and
the words eame from. It is also the
writer’s responsibility to obtain per-
mission to quote more than 300 words
of another man’s work, and this ean he
aeeomplished by wriliug to the author
of that work and asking his permission.

Another important form of doeu-
mentation is the bibliography, and herc
again the author must visnalize himsell
as the guide. The reader, being un-
familiar with the sourees which are used
in the work, needs cnlightcument. The
author, who knows the quality of the
sources, should share that knowledge
with the reader in an annotated

bibliography. Driel comments about
illustrations, the writing slyle, or the
availabilily of certain otherwisc un-
published information in the work
referenced are examples of the kind of
information that may be exlremely
helpful to the reader.

The subjeet of libel should perhaps
be mentioned here. Professional naval
wriling is highly unlikely to be libelous,
for three condilions are necessary lo
have a libelous statcment: (1) the
person or persons libeled must be identi-
fiable in the picec of writing; (2) the
wriling must be published, thal is, dis-
tributed to readers; (3) the writing musl
hold the person or persons np to ridi-
cule or contempl. You are well advised
to eonsull a copyright attorney if you
have any douhl as Lo whether a state-
ment in a manuseriplt is lihelous.

When you are ready to submit your
anuseript, you need send the editor
only an original. T'he typewriting should
be double spaced, and the pages should
he numbered; but the manuseript need
have no staples or hinding. An editor
will be so interested to see if you have
anything of value to say ahout the Navy
that he’ll prohahly read your manu-
seript in almost any form, hul these
details do make the job easier for him.
They have, however, absolutely nothing
to do with whether or not your writing
will be published.

Detailed instructions on clearing
writing for publieation are found in U.S.
Navy Public Affairs Regulations, seetion
D, 1703. A naval officer or other person
working for the executive branch of the
IFederal Government must suhmit for
elcarance a manuseript that deals with
national sceurily poliey if he plans to
submit thal manuseript to an outside,
nonoffieial publication. If he is writing
for an inside, official publieation, he
should file a eopy of the manuseript
with the Chief of Information. The
definition of an inside, official publiea-
tion ineludes all Government puhliea-
tions, service journals (sueh as the
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United States Naval Institute Proceed-
ings and the Marine Corps Gazette),
scientifie and lechnical journals, and
encyclopedias. The author has the
responsibility of eliminaling elassified
material from his manuscript, hut at the
Naval Institute, for example, the editors
protect authors by suhmitting for clear-
ance any manuseript which they think
might inadvertently include classified
material. Navy regulations also require a
digclaimer with an author’s published
writings which identify them as his own
opinions and not those of the Navy
Department.

One quality a writer needs to have
when he finishes his work is patience.
However, should you submit a manu-
script to an editor and fail to get an
acknowledgment hack in 10 days or so,
you might write to determine if your
manuscript was received. If there has
heen no decision whether or not to
publish within a matter of several
weeks, you are quite justified in wriling
the editor a letter and asking for a
prediction as to when a deeision will be
made. In cases where the editor has
decided to publish your writing but has
nol puhlished it after several months,
you should seek eonfirmation on a
puhlishing date.

Naval officers are sometimes unaware
of the financial aspects of writing for
puhlication. Magazines usually pay on
acecptance, but some of the smaller
journals pay on publieation. The word
rates are to be found in a book called
The Writer’s Market published by The
Writer’s Digest at 22 liast 12th Street in
Cincinnati, Ohio 45210. A contract for
a book should allow you at least a 10
pereent royalty on the list price of every
copy sold. A hook is sometimes sold for
paperback or foreign language editions,
and your contract should allow you
three-quarters of any income from the
resale of such secondary rights. The
publisher will arrange for any such sale,
and for this service hc receives the
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he willing to agree to advance you $500
or $1,000 against your royalties.

Often the question comes up as to
the propriety of an officcr on active
duty writing ahout his profession,
having that writing copyrighted, and
taking money for it. If yon write on
your own initiative, rather than as part
of your official dulies, and if you write
on your own time, rather than on the
Navy’s time, then legally, and ethically
it seems to mec, you are writing as is any
private citizen, except for the elearanee
restrictions eited carlicr.

The writer and the puhlisher each
have definite responsihilities when a
picce of writing is aceepted for puhlica-
tion. The publisher is responsible for
proteeting the writer’s and his invest-
ment by copyrighting the manuseript,
and he is also responsible for ohtaining
any photographs that might he required
to illustrate the writing. He may ask
your assistance in loealing such photo-
graphs, hnt any fees should be borne by
him. The writer may also be asked to
provide a rough sketeh of any reference
art that is required.,

| helieve that the title of a picee of
writing, whether it’s an artiele or a
book, should be left to the puhlisher,
This ean be diffieult where the writer
has already taken the step of titling the
work with words that might have special
meaning lo him; however, the writer
should leave this decision o the pub-
lisher as the expert on the impact of
words on the reader.

One of the publisher’s chief responsi-
hilites is cditing. The purpose of the
editing process is not just the elimina-
tion of grammatical errors; it involves a
thorough rethinking of every aspect of
the writing. The publisher should help
the writer with his facts, his logie, his
conelusions, his syntax, and the qgues-
tions he raises in the minds of the
rcaders. ‘The purpose is to improve the
work by drawing on the editor’s mental

sl }511%1 la-lpcl(fmtllrlﬁao S;Oflts. | ﬁﬁllvlv%g%ler!dg!&/(‘)]olzz/gls‘g%ts to reinforce those of the writer.
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The editor, of course, hopes the
writer will take his editorial advice, but
inevitably there arc disagreements. Sueh
disagrcements can almost alwaye be
gettled hy mutual diseussion, and even
this is rarely necessary. If it should
happen that the editor eannot eonvince
the writer of the wisdom of his editing,
he should really puhlish the writing as
the writer wants it or not at all, for it 18
the writer’s name that will appear on
the finished product.

The publisher should show the writer
galley proof of exaetly how the writer’s
words will appear in print. This is the
time for the writer Lo correet the proof;
this is not the time for the writer to

decide how the article should have heen
written in the first plaee.

Let me reeord one final thought. As
we study naval warfare, we read the
writing of those who have gone before
us. We reap a harvest produeed hy
people who have taken the trouhle to
reeord their wisdom and their knowl-
edge on paper. Lach of us has some
knowledge, and each of us has some
wisdom, and it seems Lo me that cach of
us has the responsihility as a student
and as a reader to perform alike service
for students who will follow in our
wake. The responsibility is clear—to
record our knowledge and our wisdom
for the use of others.

Information 18 power.

Arthur Sylvester: Remarks at
Sigma Delta Chi dinner, New York, 1962
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THE BAROMETER

(The following, from a letter received from
a reader, eomments on Captain Godfrey'’s
article, “Mahan: the Man, Tlis Writings and
Philosephy,” in the March Naval War College
Revietw.

[This] article well summarizes the
easence of Mahan for those who must
read him quickly; and it identilies
Mahan’s coneepts that are still valid.
{When in douht, assume that more, not
less, of Mahan is valid.)

About 15 vyears ago—when the
Armed Forces were being organized and
reorganized again and again—I took
several pages of Mahan’s Principles of
Naval Administration and, without iden-

lifying them, read them aloud to a
group of officers and civilian employees
in one of the Navy Department build-
ings.

One of the officers said, “You better
watch it, ., . that kind of talk can get
you in trouble with the higher ups.”

A eivilian asked, “Is that an advance
eopy of some military or political prize
cBBay?”

All thought the words were contem-
porary—yet Mahan had been writing
hefore 1900.

Incidents like this indicate the con-
tinuing basic validity of Mahan the
prophet.

Frederick C. Dyer

National strength lies only in the hearts and spirits of men.

S. L. A. Marshall: Men Against Fire, 1947
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