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THE WAR COLLEGE YEARS

69

OF

Admiral Harris Laning, U.S. Navy

Edited by
Dr. Gerald E. Wheeler
Ernest ]. King Professor of Maritime History for 1968-69

Introduction. The account which fol-
lows this introduction was extracted
from the unpublished autobiography of
Admiral Harris Laning, U.S. Navy. The
manuscript, An Admiral’s Yarn, was
written in 1937-1938 during the ad-
miral’s final active duty as Governor of
the Naval Home in Philadelphia. The
original manuscript is in the custody of
the admiral’s daughter, Mrs. D.S. Pepper
of Hartford, Conn.. and a full copy is in
the library of the Naval War College.

Admiral Laning begins his auto-
biography with the observation that “It
is a far cry from the rolling prairie of
Illinois to the rolling sea, and a still

farther cry from moving flat-bottomed
boats on the Sangamon River to com-
manding the Battle Force of the United
States [leet.” In traversing that dis-
tance, of space and time, Harris Laning
moved steadily, unobtrusively, and al-
ways competently ahead. Lacking a
political patron or a senior friend to
clear a path for him, and spending little
time in Washington to mend fences or
build new bridges, he was forced to
depend on his own intelligence, energy,
and old-fashioned ‘“devotion to duty”
to move forward and upward. @ccasion-
ally chance put him under the command
of men who remembered his outstand-
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ing work and they saw that he had
further opportunity to use his great
talent. Occasionally Laning “bucked the
system’ in order to get duty he desired
or to work in a way he felt was correct;
in almost all cases he succeeded. Perhaps
this luck was also determinant in his
progress.

Harris Laning was born in Petersburg,
11, on 18 October 1873. He entered the
Naval Academy in the spring of 1891,
after a year at the Peekskill Military
Academy, and graduated eighth in his
class of June 1895. As a Naval Cadet
(later called Passed Midshipmen) he
served in Philadelphia, a small cruiser
and flagship of the Pacific Station.
From Philadelphta, Laning was trans-
ferred to Oregon and had his first
exposure to the large ships and gunnery
departments of the new Navy. Commis-
sioned ensign in June 1897, Laning was
detailed to Marion, a second-rate
wooden hull zailing cruiser. The major
armament was smoothbore and muz-
zle-loaded. From Marion he moved to
her newly rebuilt sister ship, Mohican;
still in wooden walls.

The Spanish-American War brought
rapid changes to the Navy and to Ensign
Laning. Risking reprimand, he requested
transfer to a fighting ship and in the
spring of 1898 was assigned to Monad-
nock, a west coast monitor. Monadrock
was steamed, and towed, to the Philip-
pines to reinforce Dewey’s tleet but
only arrived in time for war’s end. With
the outbreak of the Philippine Insurrec-
tion in February 1899, Laning got all
the action he desired. In Monadnock he
directed gunfire support to Army troops
in the so-called “battles” of Malate,
Paranaque, and Coloocan. He refur-
bished and commanded the antique
Spanish gunboat Panay. In this maritime
relic he suppressed smuggling to the
insurrectos, patrolled and mapped the
waters throughout the islands, and
managed to survive several typhoouns at
sea through superb seamanship.

Upon return to the United States in
the summer of 1900, Ensign Laning
married Mabel Clare Nixon of Santa
Barbara and took up his new duties at
the Naval Academy in the Department
of English, History and Law. In June
1901 he was promoted to lieutenant
junior grade and a year later to lieu-
tenant. After a tour as watch officer and
gunnery officer in Dolphin
(1902-1905), Laning returned to the
Naval Academy to the Ordnance and
Gunnery Department. He had caught
the attention of 1.i. Comdr. W.S. Sims,
Inspector of Target Practice, because he
had brought Dolphin up to number one
rank in gunboat class shooting. At the
Naval Academy he made his mark in
training the Naval Academy and the
U.S. Navy’s rifle teams. In 1907, larpely
due to Laning’s training methods, the
Navy team swept all national competi-
tion. During this tour Laning’s only
daughter, Hester, was born in 1906.

From 1907 to 1910 Lieutenant
Laning served in the new battleship
Nebraska as navigator and electrical
officer. The jump from Oregon to Ne-
braska, in terms of gun batteries and
electrical systems, was almost of the
magnitude of the change from Marion
to Oregon. In Nebreska Laning made
the famous world cruise of 1907-1909.
During it he trained a Navy rifle team
that defeated the Australians in a special
challenge match.

In the summer of 1910 Laning was
promoted to lieutenant commander and
was again detailed to the Naval Acade-
my. He directed athletics; captained the
U.S. Rifle Team to gold medals in the
1912 Olympic Games; and returned to
head the Department of Navigation
during his last year. Ever interested in
navigation, Laning changed the depart-
ment’s stress away from theory and
back to practical application. For this
he almost acquired sainthood among the
midshipmen.

At the close of the academic year in
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June 1913, Liculenant  Commanler
Laning was ordered Lo Bath, Me., Lo
command the newly built destroyer
Cassin. A year laler, with the close ol
the Tampico ineident, he look com-
mand of the Atlantic Fleels Heserve
Destroyer Flotillas al Charleslon. Wilh
Lthis he was promoted Lo commander.
From October 1916 Lo April 1919,
Commander {then Caplain) Laning
worked in the Office ol the Chiel of
Naval Operations as Head of the Qfficer
Personnel  Division.  Wilth  Ameriea’s
entry into war in April 1917, the Navy
quickly divined that all regular oflicers
barely met the nceds ol the exisling
(leet. The nation had an enoninous naval
building program underway, and this
was soon augmented heavily by ships
needed [or antisubmarine warlare and
convay duty. Laning’s assignment was
to see that the Navy was properly
manned and that the incoming flood of
Reserve officers received proper indoe-
trination and lraining hefore sea duty
assignment. l'rozen in his positiou hy
Chiel of Naval Operations W.5. Benson,
he never pot Lo sea during the Great
War. By spring 1919 Captlain Laning was
Acting Chiel, Burcau of Navigation.
From Washington Caplain  Laning
wenl Lo sca as Chiel of Staff to the
Commandecr, [Jeslroyer 1'orces Allantic
and in 1921 was detailed to the Naval
War College as a student and then as
Head of the Department of Tacties. Ilis
friend from Dolphin and Cassin days,
Rear Admiral Sims, was then President
of the War College. Ie had recognized
Laning’s lalents and saw that they were
utilized. ''he autobiography extract
below tells the story down Lo 1924.
Upon completion of 3 years at the
Naval War College, Caplain Laning was
ordered Lo the command of the hattle-
ship Pennsylvania and took it on Lhe
great  1924-1925 cruise Lo the Anti-
podes. fn 1926 he was placed in com-
mand of the Naval Training Stalion, San
Dicgo. Here he was promoted Lo rear
admiral in the swnmer of 1927, lle

anmedialely went Lo sea in Seplenther
as Chiel of Stafl to the Commander,
Battle Fleet, and in June 1928 began a 2
year Lour al sea as Commander, Baltle-
ship Divison Two in the Seouling I'lect.
Despile theie age, coal-lired hoilers, and
employment for midshipmen summer
eruise ships, Admiral Laning brought his
division up Lo a level of smartness and
gunnery clficiency cqual to the newest
divisions in the Battle FFleel, In June
1930 he was relieved of Battleship
Division Two and assumed the presi-
deney of the Naval War College. The
cxlract below gives more detail on this
duly.

After being relieved al the War Col-
lege in May [933, and a hurried cross-
country drive, Laning broke his new
three-starred flag in Chieago as Vice
Admiral and Comnmander, Cruiser 1ivi-
sions. In fleel operalions he proved to
he resourcetul, and several surprises in
the mancuvers of 1934 and 1935 were
the result of his iniliatives.

On | April 1935 Laning began his
final year ol sca duty. Ile deseribed it in
his Admiral’s Yern:

On April L, 1935, with all the pomp

prescribed for the ceremony, 1 took

command of the Baltle Foree. After
reading my orders aloud and an-

nouncing assimplion of command, 1

dirceted the Caplain of my flagship,

the California, to break my flag. The
four starred flag of an admiral then

flew oul from the masthead and as il

did, the California fired a salule of

seyenteen guns, The moment was tense

for me marking as it did atlainment of
my lile’s ambilion--the rank of Admiral

in the Navy.

AL the conclusion of that year of high
command, Admiral Laning hauled down
his flag, “Oeeted down™ 1o his per-
manenl rank of rear admiral, and began
a lerminal Lour as Commandant of the
Third Naval 1 histriel. Upon reticement in
December 1937, he was requested Lo
conlinue on active dnly as Governor of
the Naval [Home, Philadelphia. The work
was not pressing and here he completed
his Admiral’s Yarn.

Published by U.S. Naval War College Digital Commons, 1969
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Admiral Laning died al the DPhila-
delphia Naval Tlospilal on 2 February
1941 and was inlerted in the cemelery
at the Naval Academy. On | Augusl
1943 the Admiral was further honored
when DE 139, 188, Laning, enlered
service.

Naval War College Student. Though
the Naval War College has a vital place
in our national defense, few nonmililary
people know anything of it. The College
ig on an island in Narraganscil Bay in
Newport, R.I, bul as there is nol
anylhing speelacular to he scen there
and as the War College is nol open to
the public, even sightscers do little more
than glance at it from a distance. lix-
ecpling those interested in naval fea-
tures ol our national defense, few
people give any aliention to the War
College.

Yet, in spile of that, the College doces
more Loward the development of sound
fighting idcas in the U.3. Navy than
does any other ageney. Most Americans
secm to believe Lhal naval fighting
power is measured by the Lypes and
numhbers of ships possessed, little or no
thought being given to the [act that
unless men give life to them, ships are as
inanimale as ore in the mounlains. In
any country fighting ships are merely
the tools of its nayy. What is done wilh
those Lools depends on the skill with
whieh they are bandled. Tt is the aim of
the Naval War College to develop in the
higher offieers o the Navy such skill in
the use of their ships and weapons as Lo
obtain the utmost power should war
come.

Another idea also prevalent in the
counlry i3 that having been 4 years at
the Naval Academy, ite praduales are
fully prepared for practically everything
pertaining to naval warfare. Nothing
eould be fartber {rom the [act. At the
Academy young men of college age
simply learn the A.B.C.’s of a prolession
that rcqulres a lifetime to master. When

a

a young man graduales, he is merely
beginning  the naval prolession, and
what he laler becomes depends, nalu-
rally, on his ability. Like great surgeons
ot doclors, our great war eommanders
become greal through praclicing Cheir
profession, nol through intuition or
mspiration. However, in the inedical
profession, doelors and surgeons have
almosl inslanl practice while in both the
Navy and Army actual professional
pracliec 18 Lo be had only in the cvenl of
war--which we endeavor Lo avoid.

livery nation must develop skill in
war 50 vilally important, or ultimately
pay for not having done so.

To develop war skills wilthout heing
al war is diffieull. A man may spend a
liletime thinking of and studying war
operations and by so doing develop
many ideas as to how to win them but
unless they can he tested in practice, he
will never know whether they will win
against those of an opposing eom-
mander. The Naval War College was
devised Lo provide such Lests. In minia-
lure, it pils naval forees against each
other in cvery conceivable form ol war
operation and by conslantly measuring
results and applying losses as they oceur,
the miniature opcralions beeome almost
cxaelly those of actual war.

By carrying oul battles, campaigns,
and cven entire naval wars in miniature,
the College develops in offiecrs the skill
and wil essential to operating the Navy’s
fighting tools suceessfully so vitally
important in our national delense.

The system used at the College is
spoken of as the “Applicatory System”
because sludent officers train for high
command iu war by aetually applying
their knowledge of lighting Lo the win-
ning ol war situations, since in war no
one gilnation is quite like another and
what mighl win in one ease could bring
complete disaster in another.

All that ean be done [or prospeelive
high eommanders is to give them an
und(‘r%anding ol the principles of fight-
ing that tend Lo success when followcd

commons.usnwc.edu/nwc-review/vol22/iss3/7
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and Lhen have him practlice in applying
those prineiples Lo the [ighting of the
foree he ecommands.

Because ability Lo fight skillfully,
regardiess of the sitnalion, comes only
through practice, the War College docs
not have lessons, recilalions, or exami-
nations, nor is therc any attempt Lo
measure Lhe relalive ability of students.
Thus there is not any competilion in
class standing, cach studenl workiug
solely o perfeel himselfl in war stralegy
and tacties, Cerlain students do, of
course, show up betler than others as
winners of fights bul no altempl is
made Lo rate them in that abilily. Fach
officer is therefore strictly on his own
and works his utmost to perlect himsell
in the arl of naval warlare.

The student course covers 11 months
and during that lime an officer Laking it
has no other duty than perfeeling him-
sell for high command in war and
preparing himsell for the grealest re-
sponsibility a man can have, that of
winning for his eountry should he he
chosen for high war command.

Ilad an officer no other incentive,
the game of war even when played in
minialure s one of iutense lascinalion
for it surpasses all other cowmpetitive
games. In other games the slake, il any,
is small and the reward of winning
applies geuerally Lo an individual or to
small groups of individuals. But the
stake in war is often Lhe very exislence
of a country and its people, and Lhe
conlestanls are enlire nalions, The
teams for war conlests often have as
many Lhousands or eveu millions of men
on them as other Leams have persons,
and those men operale Lhe most power-
ful weapons of destruction man can
devise or creale. A counlry’s navy is a
tearn made up of many teams. One large
ship often requires a team ol over a
thousand men to work il, groups of
ships ol one Llype form type group

AR AR XPG SO teatns arg formed o«
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into flecl teams to Might the hattles of
Wit

Litlle wonder there is fascination in
praclicing war wilh such teams, and still
less wonder that the officers who are to
command and operate such Lleams in
war should devole every minule of their
i1 months al the War College Lo per-
fecting themselves for that task, Bul
even so, Lhey are nol completely pre-
pared for war when they finish Lhe
course. They may be well versed in the
principles to obscrve when [fighting, but
conslanl praclice in operating fighting
teamns musl ever conlinue Lo win the
finals in war contests.

Until 1 became a student al the War
College, 1 thought my previous work
was as imporlanl as it had heen in-
teresting and, of course, for one iu low
command, il was. [lowever, as soon as |
realized, from the College course, what [
would be responsible for il chosen for
high command, the picture of life
changed for me. Instead of dealing with
only the relalively minor war duties for
which officers in low command are
responsible, | had come Lo the point
where | might be responsible for the
imporlanl war duties of a high com-
wand. Not much longer would [ have
only Lo carry oul the plans and orders
of someone clse. [, mysell, might he
called on Lo do the planning and or-
dering, and since it was ever my ambi-
tion lo be an able high commander in
the Navy, 1 bent every energy to pre-
pacing mysell to make good in the role.

Looking at my future in Lhat light 1
worked [leverishly on the War College
eourse and, in particular, strove to
pertect mysell in naval fighting throough
the war operalions conducted in minia-
ture. [t proved worlhwhile, for about a
month belore my student course ended
I was sent for by Lhe President of the
College, Admiral Sims, who, having told
me that my work at the College war-
ranted il, inviled me Lo join Lthe War
College Stalf as head of the Departruent
of Lyelics.
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That invitalion to bhe head of the
Tactics Department hil me like a thon-
derbolt for, nnltil 1 received it, I had no
idea my work as a stndent warranted
snch recognition. I knew 1 had given all
of my lime, cnergy, and ability o the
course and had been gnite snccess{nl in
winning miniatnre war games, bul 1 had
never Lhought of even a mivor place on
the War College Stafl. I had given a littte
consideralion to the dnty I would have
alter completing the course and, heing
desirons of conlinuing my study of war,
had decided Lo request assignment to
the Army War College as a student.
Should that request be granted I would
have 2 months belween eourses, and my
little tamily and 1 had planned to spend
them with my wile’s sister who had a
delightfa! summer plaee in the almost
virgin forests of Western Oregon.

As we had practically made up our
family mind as to what we wanted to do
after my praduation | wag completely
surprised when Admiral Sims asked me
to join the College Stail. Sinee T was nol
oo confidenl of my ability to make
good on the job, was keen to conlinue
my study of war by going Lo the Army
War College, and rcalized that 2 month’s
virealion in the woods of Oregon was
quile essential Lo my keeping physically
{it, | felt compelled to explain the
gilualion to the Admiral. When I had
done so he said,

Laning, the College wants yon and if

you will take the posilion 1 believe I

ean artange everything else to yonr

satisfaclion. As the tacties work of the

College course does not slart nntil a

month after the course opens, you can

have your two month’s leave and sLill

be hack in time for it. When that

conrse is ended and you wish Lo attend

the Army War College course, I think 1

ean arrange il. linder thosc cireum-
stances, will you accept the billet?

Quile naturally T said 1 would.
On the War College Staff. The War

College was jusL starting the sccond
month of the course when I assumed

charge ol the Taclieg
https:/?Ei{gltal—commons.usnwc.edu/nwc—rewew VO

Dnring the first month the stndents had
devoted their time to reading and sludy-
ing the ecanses, nalure, and condnel of
wars, bul in the sccond month they
began strategy and taclics. The work
covered the same gronnd mine had, in
the conrse, exeept [or the addition of a
pamphlet on lacties titled The Nevel
Hattle, a nol Loo long treatise on the
tcam play of a modern fleet when
fighting which, withont my knowing it,
had heen cnlled from the thesis on
tacties | had snhmilted at the end of my
sludent year,

AL the time T took the course,
studenls were required Lo submit four
theses on war subjeels duriug the year,
and [ ulilized mine to make a rather
complete resume ol the general prin-
ciples 1 wonld observe were T respon-
sible for fighting operations. As 1
wanted to be ready Lo win in haitle |
wenl into considerable detail in the one
on lacties hul since what 1 wrole was
intended only (o crystallize sonnd ideas
in my own mind and was in no way
intended for anyone else, you can
imagine my surprise on returning from
leave Lo find it had Dheen published by
the College as a guide for students in the
conduct of naval battles. By that action
the College brought home to me Lthat |
was no longer responsihle merely for
perfecting mysell for high command in
batile bul was responsthle for training
all officers who came to the Collepe for
it.

For two years, unlil that tour of
shore duly ended, | remained [lead of
the Department of Tacties. I had
learned mueh during my student year
bul it was only a smatlering Lo what 1
learned in the 2 years 1 was on the
College Staff. Although my department
was au intensely busy one | was able,
during these years, o atlend the weekly
lectures and discussions of national and
international affairs, enter the discus-
sions of international law, study the
slralegic problems under consideration,

Uepartm Nk s 3pd purticipate in all eritiques on them.
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But of all the College work, what 1
considered Lhe most interesting as well
as the most important, was that of
training officers [or baltle command.

Although preparing officers for con-
ducting war has always heen the pri-
mary purpose ol the War College, a
hyproducl of doing that had beeome of
tremeudous imporlanee sinee the minia-
lure war operalions of the College are
really rescarch by which every detail of
naval warfare becomes tested and evalu-
ated. Because of that facl the College
had gradually grown to be a guide for
the enlire Navy.

Its influence may nol be realized
even by naval officers, bul il is my
opinion that much of our naval advance-
menl in recenl years has resulted from
War College rescarch.

Because of the mmporlance of the
College, hoth Lo the Navy and Lo the
entirc Uniled Slates, il appeared lo me
that its work in naval Lactics should be
progressive [rom year to year and that
sludenl officers of our class should Lake
up tactical work al aboul Lhe poinl Lhe
preceding class lell off. As a student, 1
had found it impossible Lo do thal sinee
no reeord had heen kept of the minia-
ture hattles of the preceding classes, and
it was largely because of that deliciency
tbat 1 summarized in my thesis on
Lactics what my class had learned.

That summary had now been made a
starting point for lhe new classes and
hence The Naval Battle had become the
connecting link for a progressive de-
velopment of batlle Laclics.

Realizing that, it occurred to me that
il we would correct, revise, and add Lo
The Naval Battle pamphlel cach year
the sound fighting ideas developed by
suceessive classes, we would have nol
only what would cnable one class Lo
starl tactical work where ils predecessor
stopped bul also the pamphlel would be
a gnide for even a [leel in battle. |
therefore determined Lo use the pam-
phlet that way, and in order that the

, U.S. Na
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based on  recorded dala, 1 started
making [ull reeords and analyses of each
minialure battle [oughl as | was conli-
denl the results would be well worth the
clforl.

Histories and analyses ol battles [romn
which sound principles ol lighting can
be deduced are essential in the study of
tactics. However, because veal naval
battles are fortunately few and far
hetween, not only are they Loo rare 1o
provide sulficienl information bul also
the only rccords we have of them are
not from exaet data bul from recollee-
tions of men parlicipating in them. 'or
that reason whal we have concerning
real battles is both incomplele and
incorrecl, oflen leading us lo wrong
deductions,

In miniature ballles whiech ecan be
stopped instanlly Lo permit the accurale
plolting ol movemenls and the mea-
suring of the eflects of gun [ire, Lorpe-
does, hombs, mines, el eclera, there are
no uncerlainlies. Causes and cfllecls are
accuralely determined.

When [ was a student we had bul one
modern naval battle to study--the Baltle
of Julland. Thougb that battle bad been
fought 4 years belore, [ started Lo study
it closely aned tound Lhe records Loo
incomplele Lo permil more than a
general conelusion.

Although we studied that battle
thoroughly we learned little [rom it.
However, greal and imporlanl though
the Battle of Jutland was, we eould not
lecarn everything about naval [ighting
from it. Worse than that, even when |
studied il, the Battle of Julland was
already almoslt as oulmoded as the
Batlle of Trafalgar. The characteristies
ol naval ships had changed greatly after
it, and Lwo startling ncw Lypes had been
added to flects, which were not present
al Jutland at all. We were in a new area
of naval warlare, onc quite dilferent
from Batlle of Julland days.

The changes in  characteristies so
allected the capabilities and limitalions

p &tﬁiﬂ%é&’h%ﬁu%!‘ﬂ%ﬁr%%'c&ﬁ egielDYgf?Mlé oRons, Phssurface ships alone as Lo necessitate,
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radical changes in the battle Laclies ol a
fleel made up only of surlace ships, bul
the addilion of underwaler and air
forces Lo flighting flecls brought aboul
stll grealer changes. AL the time Lhe
World War cended, necither submarines
nor aircraft had taken part in a major
naval hattle so no onc knew much aboul
their use.

fnasmuch as hoth were cextremely
powerlul hilling Lypes, it was cssential
that the U.S. Navy know how to ntilize
them to best advantage and how Lo
defend against them. 1t was therelore to
a post-Jutland type ol naval battle that
the War College devoled ils encrgies,
paying particular attention to air aud
underwater forees of modern fleets.

As can be imagined, the changes in
Lactics necessitaled by the makeup of
naval lighting teams were very greal,
The (undamental principles of fighting
that ceuluries of war had proved to be
immulable were, of course, the same as
cver, bul in (he application of Lhose
principles almost cverylhing was dif-
ferent.

Still, greal though the changes in
fighting methods would be, we went
into them with zest. We assemhled all
known data on characteristics, capabili-
Lics, and limilations of caeh of the
modern Llypes of naval erall and having
established rules based on them to
govern our miuidature battles, we weut
Lo work.

The tlask of making a complete
record and enalysis of every battle
fought was ecnormous, for the ramifica-
Lions in naval batlles are innumerahle.
They come from the complicated opera-
tions of opposing fleels, the ships of
which [lighl not as individuals hul as
teams made up of many groups ol ships.
Of the balf dozen or more types of ships
in a modern fleet, only hattleships
operate together as a unit. Cruisers,
destroyers, airerafl carricrs, submarines,
and aircraft operale in groups, each
having a particular position and role in
the Leam play of a hattle.

https://digital-commons.usnwc.edu/nwe-review/vol22/iss3/7

Since sea battles are beiween [lects,
every part of which does ils flighling
while mancuvering at high speed, it is
practically impossible to picture actuoal
batlle lor any parlicular’ instant even
though cvery part of cach fleet knows
exaclly where it is and whal it is doing
al the instant.

To visualize sueh a picture for an
cutire hattle at sca is, of conrse, impos-
sihle. Nevertheless we eould aud did
make them of our miniature battles
[rom which we deduced the corrections,
additions and changes to make in The
Naval Battle.

Doing that work took mueh time and
applicatiou but by it I, myself, gained
considerable  knowledge of the new
naval fighting as did both the College
staff and students. Still it took a man
from outside the College and Navy to
make us realize the exteut of our
learning.

Usnally eivilians are not permitted to
walch the College war games, but one
day while we were at work on the big
game at the end of my first year on the
stafl, the President of the College,
Admiral Sims, sent lor me, introdueed
me to Mr.— of Harvard Universitly,
told me the gentleman was making a
study of the research work being done
in our eolleges and universities, and was
partieularly inlerested in the work we
were doing.

e dirceted me to allow the gentle-
man to walch our battle and Lo explain
our method of fighting it.

Our visitor watehed our fight eloscly
for several days and on departing said to
me:

Captain, I am relnctant to leave this

fascinating game, the most interesting [

have ever seen. No wonder you Navy
men enjoy it. But I did not eome here

lo sce your war game bul rather to

study what you are doing in rescarch

work. 1T am making a study of such
activitics for Ilarvard University so felt
obliged to scc what the Naval War

College is doing. I want yon to know

that [ am amazed at what I have found
here. 1 thought the researeh eondueted
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at our universitics was about the last
word on that work but at the Naval
War College 1 lind the most thorough
example of il. Through the work here
not only do naval alficers learn how Lo
fight their fleets bul at the same time
you determine for the United Stales
the line il should [ollow in its naval
policy, naval building and naval opera-
tions. The United Slales 1s indecd
fortunale in having this kind of a
rescarch laboratory and in deriving
such great knowledge [rom it.

As thal slalemenl nol only en-
couraged us bul made us realize clearly
the vatue of our Leachings, we could nol
bul work Lhe harder Lo perfect Lhe new
cedilion of our pamphlel on hattle. No
allempl was made Lo foree Lthe sludents
Lo observe Lhe principles and methods
of fighting set forth in it. On the
conlrary, the idea was simply to make
available whal the College had learned
so as Lo give the Hnited Stales Lhe besl
battle Navy in the world.

Nol alb officers agreed wilh the ways
of fighting suggested in Lhe pamphlet,
and, ol eourse, every officer sought Lo
improve on them if possible. During my
sceond year on the stall, a group of Lhe
cleverest Laclicians among Lhe students
came Lo me and said thal though the
conclusions enumeraled in Lthe pamphlet
seemed sound, they helieved there were
better methods and they inlended to
find them. As 1 was merely the anatysl
of the battles lought, held no briel for
whal secmed proved by them, and
wished only Lo make the 1.8, Fleel the
best al fighting in the world, 1 was
delighted al Lheir atlitude. Therelore,
the group Look up ils sell-imposed Lask
wilh all the support | could give,

The gronp looked inlo every idea in
the pamphlel and thought up many new
ones Lo Lry oul against Lhem but strange
ag it may scem, the methods ol The
Naval Battle proved so sound that one
by onec the group members became
convinced thal il there were beller ways
to light, they could not discover them.
Nevertheless, they could and did suggest

afew im%mvcmcnls in the pumphlet.
Published by U.

That prool of the soundness of our
ideas dmpressed me greatly and 1 had
considerable faith in them not only as
regards  Lhe  tactical employment of
maodern surface ships bul even ol sub-
marines and  aircrall. As these laller
Ly pes, having proved their hilting power
in Lthe World War, were heing pro-
claimed by the press as having revolu-
tionized naval warflare, it was essenlial
that the US. Navy learn immedizlely
the best ways Lo use Lhem and for the
War College Lo ascerlain Lhose ways,

IL mallered not Lo the Navy what
lype or lypes ol crall--surface, sub-
surface, or air-mighl dominale Lhe war,
provided the Uniled Stales was heller
prepared to use them than anyone clse.
The College rescarch therefore had first
lo make cerlain what could he done
wilth the new types and then how to
accomplish it

Through the research, the War Col-
lege became the pioncer of modern
ways of fighling on the sea, and al-
though 1 did nol realize il at the time, |
soon [found, however, that what we
were  learning  was  considered  most
imporlant by hoth the Fleet and the
Navy Department. Although we made
no dircel recommendalions lo either,
hoth hegan studying our  pamphlets
based on the rescarch work we had
done. I also notled thal several officers
in places of responsibilily in the Fleet
and Navy Department often inquired in
personal lelters about Lhe work we were
doing at the College concerning eerlain
jobs for which they were responsible.
One was from a [riend holding an
importanL post in Lhe Navy Deparl-
ment’s Burcan of Acronautics which is
largely responsible for the aireraft poli-
cies of Lthe Navy, Ile asked whal our
research seemed Lo prove.

As in the case of submarine and
surface crafll, the College had devoted
much cnergy Lo avialion research, nol as
Lo airerall design bul a3 to the place of
aircrafl in up-lo-date sea warlare. Aboul
all that had been done in naval avialiou
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up to that time was Lo develop airplancs
for it. How the planes would reach
enemy ships and how they would oper-
ale when Lhere, was still unknown to
the Navy Lhough nonseagocrs were
shouling that airplancs would blast sur-
face ships from the sea. So we re-
searched naval air aclivilies thoroughly
bolth as Lo offense and defense. In
investigating aireraft, we gave Lhe of-
ficers commanding miniature fleets a
vather free hand in the uge of aircrafl.

They were allowed Lo have planes ol
any Lype and to carry as many as Lheir
ships had room [or, the only reslriclion
heing that planes had Lo operate in
aceordance wilth the capabilities and
limilations as established by avialors
(amiliar wilth plancs.

Thal frecdom of action in aviation
work brought forth an extraordinary
number of ideas, bolh as to lhe offense
and delense. No sooner would officers
on one side try somcthing new in
offense than the officers on the other
side would work up a delense against it.
With aboul 50 keen offieers [amiliar
with sea conditions in each of the
opposing fleets, cach trying to win for
his side, everything that any of them
could Lhink of was tried out. But from
thal welter of Lesls, certain poinls as
regards aireraft and air fighling in sca
operations, began to establish them-
selves as facts. Gradually we came to
know what aircraft could do or could
net do.

With that knowledge we were able to
decide on the proper avialion equip-
ment for our miniature [teets and to
know the principles of fighting that
equipment should observe.

I wrote to my friend in Acronautics,
giving him the summary of our deduc-
tions not thinking they would be of
great help, You ean imagine my sur-
prise, a few wecks later, when I received
a dispaleh order Lo appear hefore Lhe
General Board of the Navy for a hearing
on naval aviatiou. The General Board of
the Navy rccommends to Congress the

naval policies and building program for
our counley, and T knew thal in pre-
paring its recommendations the Board
olten called on the Navy’s experts lor
information on technical points. How-
ever, nol heing an aviator, T thought
some mistake had been made when the
Board called me on an aviation hearing
and as soon as [ reached the Navy
[epartment, T hurvied to my [riend Lo
learn what was up.
Ln reply to my guery he said:

You know, Laning, the General Board
is now at work on its recommmendations
to Congress and a few days ago called
on this Burean for aviation suggcestions,
Probably influenced by the insislence
of the press Lhat planes would blow up
all surface ships, the Board bad about
deeided o recommend only one type
of plane for the Navy, a heavy bomber.
It may he that if you had not wrilten
that letter to me, the Burean would
have concurred in the recommenda-
tion, but Lhe letier opened onr eyes.
tintil we reccived it the officcrs of the
Rurcau could suggest only suech avia-
tion proeedure as eould be deduced
through sitting here thinking. But the
War College deduetions were not of
that kind for instead of presenting
nntested visions, you have conelusions
drawn from many visions all thor-
oughly tested to detcrmine the sound-
est oncs. The correelness of your de-
ductions were so sclf-cvident that, as
soon as we read them, we decided to
make them our recommendations lo
the General Board, However, when we
did thal, the Board thought them only
the flights of fancy of aviators so we
suggested they call on you Lo give the
results of the War College rescarch. All
you have to do is to give the Doard
your War Cotlege eonclusions and ex-
plain how they were reached,

What my [riend said did not particu-
larly reassure me so when 1 appeared
hefore Lhe Board at ten o’clock 1 still
was not convineed | could give auy
worthwhile inflormation. However, the
longer Lhe Board and the aviators hefore
it quizzed me, the more importaut the
results of our rescarch appeared to be.
We had started with the newspaper idea
that airplanes conld destroy ships, ports,
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and anything clse on the earth’s surface
with their bombs and machine guns, and
we went on from Lhere only Lo find
[rom our minialure hattles Lthe bombers
would encounter every form ol delense
the opponents could devise. From those
defense aclivities it qnickly became
apparenl thal not all planes, earried by a
tleet, should he of the hombing type
but that an eflficieal air loree had Lo
have speedy lighling (or combal} planes
Loo. Then, again lrom using planes [or
other essenlial purposes, we fonnd thal
Llypes other than fighlers were required
in sea work--scouting planes and obscr-
vation planes. Now sinee the Llolal
number of planes any [leel can have is
the number il can carry in ils ships, we
had to apportion that lolal number
among Lhe several Lypes we found Lo be
necessary. By uctual trial we established
for our liny replicas of the navies of the
world, the air equipment each should
CUTTY .

It was as to Lthe equipmenl for our
own fleet that the General Board
wanted information, so | gave our con-
clusions as best [ could withoul naotes or
preparalion.

As | Lold ol our “step by step”
progress, the members of the Board and
the avialors presenl showed inlense in-
Lerest and asked innunuerable questions.
P think the Board was anlagonistic to
me when the hearing slarted but as il
wenl on the conelusions Lhe War College
had arrived al seemed Lo he axiomalie,
onee the Board had a picture of our
battles. At the end of the hearing, the
President of the Board said lo me,
“Captain, what you have said hay
cleared up many points for us. The War
College rescarch scems Lo have de-
veloped such sound conclusions as re-
gards naval avialion thal this Board will
call on the College soon for ils canelu-
sions on other naval malters.”

IL was some weeks helore | knew the
extenl Lo which our College deductions
on avialion had been adopled by the
General Board and then | learned Lhal

ils recomnmendalions Lo Congress ex-
aclly conformed Lo the eonclusions the
College had come to for its [leets. That
recommendation  [urther proved the
value of our avialion research bul inas-
much as our rescarchers also covered
underwater and surface erafl operations,
[ came Lo the helief that at the College
we had probahly learned as mueh about
other fealures ol naval warfare as we
had aboul aviation. To one whose greal
ambition was to be an able high naval
commander, that belief was a greal
comflorL.

Among lhe many points our re-
scarchers studied was the cffeet of the
Trealy Limiting Armaments on the
United States, which T'realy came into
being while 1 was al Lthe College. You
may reeall that the eonference leading
lo the Treaty was suggested by the
Uniled Slales, as was the proposal Lo
reduce the likelihood of war by so
limiling and balancing naval armamenls
thal Lthough cach of the greal powers
would have a navy sufficient for ils
defense, none would have one suffi-
cienlly strong Lo be sure of winning an
aggressive war against anather signalory
power. As the United Stutes was, at that
lime, abonl Lo beeome the greatest
uaval power in the world, and as cvery-
one wished Lo avoid the terrifie cosl of
compelilive naval Dbuilding, the other
nations were qllick lo accept our pro-
posals.

To my mind, the treaty that resulted
was probably the best move toward
peace Lthe world has ever known, for if
the signalory powers lived up to ils
terms, rival navics would he so nearly
halanced that none would have a
winning advanlage over anolher in war.
However, it should be noted that the
value of Lhe trealy came eulirely from
the balancing of naval strengths. Unless
they were kept in balance in accord
with the Lerms of the trealy, it would be
worlhless as a war prevenlalive.

Until the lerms of the trealy were
known, the miniature navies of the War
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College continued to be replicas of the
navies of the world., However, as the
varions changes in navies were made,
onr little navies were changed to con-
form to them. For most navies those
changes were small and were generally
additions, bnt for the United States, the
changes were great and were subtrac-
tions. The United States had Lo scrap
most of the splendid new ships it was
building to rtednec ils navy from the
strongest in the world to what it was
allowed by the Lreaty.

To those who belicved that having
the strongest Navy in the world was the
surcst way of preventing another eoun-
try from atlaeking us, onr serapping of
the best fighting ships in the world
seemed a terrible ealamity. However, if
by the United Stales suffering it, war
hetween any of the great powers could
be prevented, il was perhaps not too
great a price to pay. As the terms of the
treaty bceame known, the College
changed its little navics to conform Lo
them, and by the time the treaty was
ratified our research was being hased
entirely on “treaty navies.” We soon
knew what the changes meant Lo the
United States,

Shortly after it had heen ratified |
was in Washington and on the strect
encouutered the Chairman of the House
Naval Affairs Commiltce. As | had
previously bad many contacts with him
during the World War, he grected me
warmly, bul [ was surprised wheu bhe
said, “Captain, you arc just the man |
wanl to talk to ahout this Disarmament
Treaty. Can you meet me in the Naval
Commillece room al the Capitol this
alternoon?” I said 1 could, and when |
arrived there, he drew me al once inlo
his private offiec and demanded to be
told whether or not the treaty was a
success. As no onc could answer that
unless he knew the Lreaty was really
preventiug war, 1 had Lo admit 1 did not
know. Then | added,

Ot course you realize it cannol pos

sibly be a suceess unless the powers

gigning it maintain lheir navies al
exactly the strength assigned them by
the treaty. Thal facl applics o the
United States as well as lo other
conniries. The treaty is nol a disarma-
ment reaty bul one to balanee naval
strengths  hy  limiting  armaments.
Therefore, although we have 1o scrap
ships of certain types to gel down to
our limit in them, we musl actually
build ships of other types.

As T said that the Congressman
appeared enraged, shook his fist al me
and shouted, “That is jnst the way with
you Navy men. No sooncer than we agree
to disarm then you tell ns we mnst keep
armed. We cannot count on you for
anything.” With that the “pow-wow”
cnded.

That gave me my first intimation of
the danger to the United States in the
trealy. All during Lhe conferenee leading
to it, the press and pacifisls spoke of the
conference as a ‘“Disarmament Con-
ference.” When it ended in a trealy
intended Lo prevent war by limiling and
balancing naval armaments, the trealy
was spoken of as the “Disarmament
Treaty.” Beeause of that wrong Litle
many unibinking people hehieved Lhere
would be no war il only the United
States would disarm itself.

In this way a mere misnomer caused
great trouble for the United States as
foreign counlrics, pacifisls, and cven
some of our legislators playing polilics
advocated our practical dissrmament, 1
have sinec seen misnomers ercale similar
trouble as, {or inslanee, when an em-
hargo acl meant to eliminale a possible
cause of war hecame spoken of as the
“Neulrality Acl.” llowever, it did not
prove as harmful as did the calling the
trealy limiting naval armaments a “Dis-
armamenl Treaty.” Thal name so be-
fuddled the country that afler scrapping
our exeess ships in cerlain elasses, we
would not build up the classes we were
short in. For years Lthe country did no
naval huilding and, as a result, the
United Stales not only ceascd Lo be the
greatest naval power in the world hut
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quickly wenl so far helow the strenglh
assigned Lo it, thal il was almosl down
to Lhird place.

Our failure to do our part in keeping
naval armaments in balance complelely
wreeked Lthe scheme of making war
improbable.  Although the idea had
originated wilth us and was a splendid
one, it was the failure of Lhe United
Slales Lo do its part that ruined us.
When other countrics realized we had
permilted our Navy Lo drop from lirst
place Lo a poor second, Lhey refused Lo
rencw Lhe trealy, so nol only has rivalry
in naval building returned but also the
United Slates is foreed Lo far greater
building programs to cateh up than
would have been necessary had its Navy
heen maintained at treaty strength, Not
only has prevenling war by balaneing
naval armaments been lost Lo the world
but, in addition, our country is foreed
lo enormous cxpenditures Lo regain ils
naval standing.

Of course we could only surmise
these results as that Lour ol duly at the
War College was drawing to a close. The
knowledge T had gained there on naval
fighting [ hoped would be of use Lo the
fleet were [ Chiel of Stalf to a high
command bul T realized Lhal should I he
given such an assignment at that time, it
would prohahly [linish me in the Navy
gince too much stall duly scemed
{rowned upon in lhe selection ol offi-
cers for flag rank, and [ was soon Lo be
up lor selection.

[ never quite understood why stafl
duty was nol considered important
since not anything clse belter preparcs
an officer for high command than being
an assislanl lo an officer in Lthal posi-
tion. Apparently Lhe importanl thing
with selection hoards is whether an
officer under consideration has com-
manded a capital ship. Although 1 might
he of vastly more value Lo the Navy, al
the moment, in a Chiel of Stalf job, [
knew thal il | were Lo be of any value to
it later on, | must qualily for selection.

A(:cor(lingle;] I made a wrillen rc(}ucst
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U.S. Na
RiS LANING 81

for command of a haltleship and was
informed [ would be so assigned.

While wailing for the orders, [ re-
ceived a lelter inviting me o become
Chiel of Stafl to Lhe Viee Admiral in
command ol hallleships. As [ was a
greal admirer of that admiral and would
have dearly loved Lo assist him in
operaling the Navy’s battleline, aboul
which | had learned so thoroughly,
declining that invitation was not casy.
Nevertheless T felt ohliged to say the
only duly [ could alford to accept was
the hattleship eommand promised me.

At that point | understood one of
Satan’s  temptations, lor Lhe admiral
promptly senl word that if I would he
his Chiel ol Statf for the 1 year more he
would command the battleships, he
would see Lo my gelling command of
our hest battleship al the end ol that
time, As the proller was flatlering and
apparenlly mel my requirements, | was
rather prone Lo accepl it but decided Lo
think it over belore doing so and alter
uch thought declined the offer once
morc.

When my orders came they assigned
me Lo commandd Lthe baltleship Pennsyl-
vania,

President of the Naval War College.
In June 1930 | took over my new duty,
and on t4 July the College year opened.
[nasmuch as training [or high naval
command must keep abreast or even
somewhal ahecad of the ehanges in sea
warlare brought about hy new inven-
tions and improved methods and equip-
menl, the College courses are anything
bul static. They must keep up with
maval developments, aetual and pro-
posed, and by employing them in minia-
Lure war operalions, practice students in
their use. 1L is through doing so that the
applicalory system of lraining prepares
olficers nol only for conducting Lhe
wars of loday but also those of tomor-
row.

Though nol always credited wilh
being “up-lo-date™ in making the most
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of new ideas in sea warlare, the 1.5,
Navy, thanks Lo its War College, proha-
bly has the most advaneed officer per-
sonnel in the world. Although the fleet
as used by the College for ils games is
only such flecl as our country has
actually built or is huilding, the navies
that opposc it are given every known
improvement whether the Uuited States
has adopled il or nol.

Since studenls operale other navies
a8 well s our own in the war games,
nothing new is overlooked, be it for the
surfaee of the sca, under i, or in the air.
Lvery form of attack and defense that
hundreds of skilled officers can think of
is tricd out so that very little, if any-
thing, eonnected with fighting at sea is
negleeted. Nevertheless, in spite of that
fact 1 have often heard men completcly
uninformed eoncerning war on the sea
express a helief that a eertain weapon or
Lype of ship will dominate all others and
should replace them when, as a matter
of fact, what they advoeate has gener-
ally heen thoroughly tested at the Col-
lege and perhaps been found wanting.

I'or instance, the Navy is [requently
erilicized heeause it does not aceepl as a
fact the eomplete domination of the sea
by air or underwater forces, and its
officers are said Lo have some nlterior
motive because they do not admit it.

Those erities [ail Lo realize thal naval
olficers, more than anyone else, want to
win our wars on the sca and care little as
to the kind ol weapon used, if the
weapon is legal and will bring vietory.
Vor that reoson they try out cvery
device, every method, and every sugges-
tion, hut they advocate only such as
bring satisfaclory results. The writings
and talks of columnists and others
unacquainted with sea warlare or with
the practical utilization of sca weapons
cannot make the Navy adopt their idcas
unless proved sound. Tt tries oul every
new and feasihle suggestion in the hope
of finding a more eertain way to win in
war hut it does not and should not

while. Novice suggestions are seldom
that,

Though the Naval War College de-
voles most of ils Lime Lo practicing war
operations, its students are required Lo
study the polieics of the various world
powers 1o ascertain how they may
conflict with our own, Where [riclion
appears possible, students study ways to
fight hesl in support of our policies
should war come because of them. That
of itself takes much study and time and,
coupled with practieing the actual fight-
ing operations of the war, fills Lhe
College with work. Lvery detail of
possible wars must he tested if students
are to derive Lthe maximum of prepara-
tion from the course. Perhaps the Col-
lege stafl gets even more from il than do
the students since for the 2 or 3 ycars
an oflicer scrves on the stall he must
analyze and aclually measure the results
of the fighting operations.

It is evident thal members of the
College stalf beecome unusually well
versed in naval warlare, from the “grand
plana” for an entirc war to the very
details of the fighting that may occur in
it. That faet is as true for the President
of the College as for any other staff
member but sinee the President has to
dircet alt College activities to the end of
best preparing our offiegrs for high
command in war, T soou found mysclf
an unusually husy person. IFortunately
there was no necessity to drive the
stndents. Being mature and energetic
officers of middle age secking skill in
the use of naval [lighting material and
desiring only Lo perfect themselves in
operating il in war, Lthe College had only
to poinl the way lor them. As with
everyone else in the Navy, sludents
immediately pul every energy into ae-
complishing it when informed of the
task ahead of them.

Vew activitics in life arc carried on
with as greal inlensity as those of the
Naval War College and [or that reason
the work is nol only of greal impor-

htp @SSRk 278 st MRIGHS M XK WEL issdancee to the United States but also 1o



Wheeler: The War College Years of Admiral Harris Laning, U.S. Navy

every olher country that might become
our cncmy in war. ‘There is litlle douht
that possible encmies would give much
to learn the ways our Nayvy would fight
in war and because of that faet they are
constanlly seeking information abont
the course at the War College. Not only
do they study all public ulterances of
those at the College in the hope of
oblaining some hinl as to whal may be
developing there bul also their naval
atlachds make periodic official visils to
the College for any informalion that
may be gathered by looking it over. The
visits of foreign atlachés probably net
them litlle since in appearance Lhe
College is supremely innocuous.

In the large, somewhat rambling
building, with desk-filled rooms of stalf
offlicers and students, fairly good-sized
but rather bare game rooms, and a
library, there is little Lo be seon.

War games are nol carried on belore
visitors so about all they sec is a number
ol officers working al desks. Game
equipment is almost nil, and the tiny
lizad ships used in the games tell nothing
ol the characterislies of Lthe ships they
represent in hattle. Sinee visitors to the
College may look al its interior without
learning a thing abiout its work, altaché
visits are infrequent and not too worri-
some. Bul talk outside the College ean
he.

This bothered me, personally, for no
sooner had 1 hecome President than [
found myself in considerable demand as
a speaker. Sinec | am gilted in thal art,
iL was apparent, however, that 1 was
wanted not for my oralorical ability but
ralher hecause as President of the Naval
War College 1 was a student ol inter-
national policies and how our Navy
would operate in war in support ol a
U.S, policy.

This was of greal interest lo the
citizens of our country, of course, but
probably of even greater interest Lo Lthe
foreign governments wilth which we
might have war. For that rcason, and
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follower rather than that ol a leader in
national affairs, | dared not talk about
them lest, inadvertently, 1 give away
whal might he national secrets. Accord-
ingly, | resolved never Lo speak publicly
on War College alfairs.

Although that resolution caused me
to decline most of Lthe invitations to
speak on Atlanlie or Pacifie prohlems
senl me by organizalions especially
interested in them, 1 still had much
talking to do. llaving Lhe prestige of the
War College behind me and being the
scnior naval olficer thereabouls, T think
every patriolic, civie, or hislorical or-
ganization that met in the vieinity re-
quested me Lo be present and Lo give a
talk, the Society of Cincinnati, Sons of
the Revolution, D.AR., G.AR., Span-
ish War Veterans, Ameriean Legion,
Chambers of Commeree, Rotary Clubs,
and many others. Fortunately, 1 was
generally expected Lo talk about patrio-
lism, civie alfairs, or history, hence |
succeeded in ecomplying with such re-
quests, but they proved an oncrous duty
and look [ar Loo much valuable time.
liven though not forewarned, | would
be called upon to “say a few words™ so
[ had always to be prepared for an
extemporaneous Lalk at any gathering of
that type which [ attended.

X ok ¥ R ®

Not all of my aclivitics oulside the
War College were of a speech-making
nature. Many were social, since my
official position opened much of New-
port’s society life Lo us, and many were
civic since 1 was the highest naval or
military officer on duty in that loeality,
We became (amiliar with the Casino, the
Reading Room, Bailey’s Beaeh, the
annual Lennis Lournaments, horse shows,
flower shows, the Clambake Club, and,
in fact, with all the centers of Newporl’s
social life.

There were conventions, yacht races,
and dedications of historical spots, as
well as visits by high U.S. oflicials,

phiBausELy Y. etition Colge thatal @onnons[eseign  military or naval leaders ands
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conlingenls ol our own and loreign
lects. In arranging lo handle those
importlant events, city officials ol New-
porl always invited the local naval and
military authorities to assist, and we
took pleasure in doing so as they pen-
crally were most interesling.

A R Y

The distinguished men who came,
unheralded, Lo Newporl to address our
classes were indeed an important [actor
in our work. Almost every Friday alter-
noon during the College year, onc of
them would give an “up-to-the-minute”
confidential talk on some aspecl of
world aflfairs, so what we Llermed Lhe
“leclure course” was possibly as com-
plete a presentation of the international
situations of the moment as could be
made. IFortunately for the College,
which had but little money to spend on
them, the Ieelures were not expensive,
nsually costing little more than the
cxpenses incurred by Lhe visitors. They
were patriotic citizens doing what they
could lor our national defense without
monctary reward. If reward was theirs,
it possibly came [rom the prestige of
being a Naval War College lecturer.
Hence, at small cost to the Government,
the officers who were being prepared to
lead its Navy in war gained much
knowledge that would be extremely
uselul to them.

Perhaps the College President gained
most from the leeturcrs as they were
not only gnests at his house for lun-
cheon but all during their visits, and the
intimate contacts were not only tremen-
dously interestiug but 1 learned much
concerning internalional relations,

Among the most [amous of New-
port’s visitors were I'rance’s great mili-
tary lIcader, Marshal Pclain, and our
General Pershing. They came the year of
the sesquicentennial of the surrender at
Yorklown, and in recognition of Lhe
part it had in bringing about that
surrender, an official delegation from

shal PeLain, Lo represent it. The cclebra-
lion was quile claborale bul Newporl
was a bit chagrined nol to have had a
parcl in il as the French lorces had (irst
landed there bul, although the help of
France had made winning al Yorktown
possible, there should have been some
recognilion of the close conncclion of
Newporl with the Yorktown lorees. The
city of Newport inviled Lhe I'rench
delegation Lo wvisit it officially. 'The
invilation was acccepled, and immedi-
alely after Lthe Yorktown eclebralion
the I'rench Squadron that brought the
delegation came lo Newport with it,
accompanied by General Pershing,

That visit helped to refresh our
memorics of many delails of the parl
that Rhode Island, Narraganscit Bay,
and particularly Newport had Laken in
the birth of our country. Histories made
mention of them, of course, but [ had
only a bricf knowledge of them. How-
cver, when Marshal Petain came Lo
Newporl Lthey were recalled in full, and
I came to realize the historical impor-
tanee ol my surroundings.

Though Newporl’s sesquicentennial
ohservance of the arrival of the French
forees in the Colonies eould uot com-
parc with the claborate ceremonies Lhat
pictured the Battle aud Surrender al
Yorktown, it was illuminating. All of
Newport and much of Rhode Island
took part in it, and Marshal Petain was
given a busy day, even including a
banquet at night where 1 was called
upon lo “say a few words,” and some-
how they managed to visit the War
College where they made Dbriel ad-
dresscs.

It might appear that with so many
outside diversions the training of offi-
cers Lor high war command would suffer
hul it was so arranged that cvery fore-
noon and most afternoons were devoted
enlirely to it with no interruptions
permitted. Thus there was a vast
amouul of training [rom which ema-
nated byproduets of inestimable value
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1 have previously told how, during
my first tour al the College, we came Lo
understand the parl aviation would have
in sea warlare and were able lo advise
what the Navy’s aviation policy shonld
be. On Lhis second Lour we found the
College conld recommend policies as
regards other types of naval craft too
and therchy considerably inercase its
value to the country.

That the College could contribute
much Lo the plans (or national defense
had long been recognized, so mnch so
that its DPresident was, ex officio, a
memher of the Navy's General Board.
To my mind that membership was of
inestimable value not alone to the Board
in drawing up naval policics but also to
the College in preparing officers to
econduct war with the Navy created
nnder the Board. | therelore Look Lre-
mendous interest in the work of the
Board and particularly strove to usc my
conncetion with it Lo aid both it and the
College.

To illnstrate how close the relation-
ship is helween the work of the College
and that of the General Board, T need
but to reeall to you how the aircrafll
policy of the Navy had heen cstahlished
through their close cooperation. That
policy however was but one ol many
that had to he determined. Not long
after 1 took over the presideney, there
arosc a queslion as to the suhmarine
policy we should follow. That policy
had become hadly obscured heeause ol
an interpretation given Lo the popular
slogan “A Navy for Delense Only.” For
some reason a “Navy lor defense” was
helieved by many persons of national
influence Lo be onc suviled only to
preventing an invasion ol our homeland.
Apparently defense against anything but
invasion was nol contemplated even
though the country could he as efflec-
tively bled to death by the culling of
the distant arteries of its economie life
as by a stah in the hearl of its home-
land. A question had arisen as lo the
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huild. 1t was being strongly advocated
thal all onr submarines ghould he of a
small type suilahle only for nse elose
along our coasls.

Naturally the War College gave con-
siderable allention Lo the use of sub-
marines in nalional delense, and il soon
hecame apparent thal subs restricted by
size Lo only coastal operation would be
of litte help in proteeting far distant
national interests. Furthermore, they
would have to he 80 numcrous as Lo
actually cost the Governmenl more than
would a sulflicienl nnmber of the deep
sea type.

The College reported what it had
learned about them to the Navy Depart-
ment and our doing so had some effect.
At least, the only subs huilt since then
have not heen solely for coast defense.
They can go Lo any port where defense
measures must be applied.

In such manner the value to the Navy
and country ol the “byproducts” of the
War College training eourses hecame
emphasized, and the College was asked
to develop more of them. We replied
that il we had olficers for the pnrpose
we could do so but that as the College
stalf was already overworked in merely
carrying out training operations, the
only way to develop the “byproducts”
fully would he to establish a *“‘research
department” for that speeial purpose.
Accordingly, oflflicers were sent to the
College for it, and having only that
work lo do, quickly hegan to gather
worthwhile [acts concerning many de-
tails of sea warfare that theretofore had
nol [ully materialized. We obtained data
as to the amounts of ammunition, (nel,
und supplics that would be required in
cerlain distanl operations; as to the
probahle amount of damage (not the
kind) in such operations and for which
repair [acilities should he provided; as to
where and what Meet base should bhe
prepared for Lhem, and of other vitally
important delails too numerous to men-
tion. In addition Lo training Lhe officers

¥Rl senatinesyibe seurtiy el ons(o5sohigh  command, the College had,
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hecome an  almost perfecl research
laboratory [or every detail of waval
warlare.

Among the many recommendations
made by the College was one coneerning
the so-called “light erniscrs.” Under the
terms ol the Washinglon Treaty
Limiting Armaments, Lthe United Stales
was permilled to have a speeilied
amount of cruiser tonnage, of which a
certain portion could he used only for
“light cruisers™ carrying guns of G-inch
catiher or less. The rest ol the tonnage
conld he used {or what is known as
“heavy cruisers” with gnns of not over
8-inch caliber, and the United States
had already laid down its allowed guola
of ships ol that type. It had not,
however, decided on its program for
“light cruigers,” and considerable discus-
sion had arisen as to what the size and
characteristics of such ships should be.
Each of several types, all dilfering in
size, armament, defense, et celera were
heing advocated hnt which type would
be the most effeclive for the United
States could not be determined merely
hy argument.

The War College was direeted to
ascerlain by miniature fighting opera-
tions the relative merits of the several
types. lhe order e¢ame just before the
Christmas holiday period, and there not
being any other time [or the research
work required, the College staff devoted
ite supposed holiday period to it. What
was proven surprised many of us bul the
conclusions reached were snflicienty
irrefutable to decide the type of light
cruisers the United States shonld build
under the terms of the treaty. That type
was adhered Lo as long as the Lreaty
limiting armaments remained in force.

The War College’s rescarch aelivitics
heing so valuable Lo the General Board,
it was diffieult Lo understand why, in
later years, the President of the College
was no longer a member of it.

During the winter of 1932 1 was
informed that in the spring 1 would

problem as assislanl to the chief umpire.
I was delighied with the assignmeut
gince it would place me in a position to
ohserve all the fleet had accomplished at
the time ol ils greatest training activity
and the latest forms of war operalions
at gca,

Interlude at Sea. The umpire duty
lasted ahout 2 months, and 1 enjoyed it
thoroughly. | joined the fleel al San
Pedro and as the Commander in Chicf
took me into his own quarters and mess,
I had close conlact with all flect activi-
ties withont being responsible for any of
them. To one who theretofore exereised
important responsibility in mancuvers,
being in the midst of them without such
responsibilily was as delightful an ex-
perience as it was interesting and
unique.

I will not dwell on the nmpiring
work ol the Lrip as it wonld make poor
reading for the layman though it was of
intense interest Lo me.

When I arrived onee more al the War
College, [ still had another year as
President belore 1 was duc for the last
tour of sea duty ! could have before
being retired {rom the Navy for age.
Having anolher year to devole to naval
wurlare in miniature, | worked harder
than ever Lo prepare myself for my next
eommand. Externally that last year the
College was quite like the Lwo that
preceded it but internally it provided
the finishing Louch to my study of naval
warfare,

It is somelimes said in our country
that high war commanders are chosen
for “political pull” rather than for
litness. ‘This may or may not he the case
but all of my navat life 1 have wanted
my high command Lo eome through
fitness not pull. Not one peep did 1 hear
coneerning il during all thal winter. |
knew [ would be sent to sea when
sumtier came hut nol an inkling of my

hifCoRmpnythentleatvenathswvannuel wap . isaext command was even rumored. |5
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About the middle of April a break
came. As | left home one morning to go
to my olfiee, the garbage man with his
wagon was in the roadway und as usual
we passed the morning hail. Then to his
“Good morning” lhe garhage man
added, “Congratulalions on your being
made a viee adwniral.” When | ques-
tioned him, he said he had read it in Lhe
little Newport paper along with the new
eommand assignmenls and 1 was to
command eruisers with the rank of vice
admiral. When I reached the offiee,
clerks comiug from Lown venfied the
news but it Look nc some moments Lo
get over Lhe jolt of the garbage man

knowing more aboult my [uture orders
than [ did.

[ was greatly pleased over becoming a
vice admiral and having a “three-star™
admiral’s flag hut even more so to
command the “beavy eruisers,” Lhe
Navy’s newest and [astest large ships.
For the 3 years [ was President of the
War College we had conlinuously uti-
lized those ships in miniature wars so [
felt well versed in their war operations. [
did not have long to wait to utilize my
knowledge as I was directed to assume
commind on 26 May. I therefore had to
leave the College soon aflter the slate
was announced.

A military, or a naval man, cannol go very far astray, who abides Ly

the point of honor.

Raphael Semmes, 1809-1877
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