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Root and Galbraith: The New Industrial State

the Falaisc-Argentan pocket —  the
battle in which in August 1944 Ameri-
can, Dritish, French, DPolish, and
Canadian forces surrounded the hetter
part of six Wehrmacht corps, trapping
six infantry divisions, part of a
seventh, and parts of twe panzer divi-
sions. Although a considerable number
in cight other panzer divisions man-
aged to escape the trap, they “did so
at the cost of a great proportion of
their equipment.” A Stolingrad? Per.
haps not, hut the Wehrmacht suffered
staggering losses, foreing the Germans
to withdraw to the Vospes. Within 12
days alter the last shot had heen fired
in the IFalaise pocket, Montgomery
cntered Antwerp; within 20 days,
Bradley crossed the Siegfricd Line be-
fore Trier,

This translation [rom the French re-
veals Eddy Florentin as an extensive
rescarcher, and, perhaps, an overly
ambitious writer. The story of the
battle of the Falaise gap is an exciting
one, and in telling it the aunthor
chooses to adopt the technique of
Walter Lord — using the experiences
of eyewitnesses and participants in the
action. Tt makes for [aseinating read-
ing but also [er eonlusion. In the first
place, the battle was fought over about
1,400 square miles in slightly less than
1 weeks. The “fronl,” or scetors ol
contact where combat  action took
place, at one time exceeded 150 miles.
Ol neccessity, the author tells his story
by narrating the action at various
critical points along this [ront, He
identifies the locale by reference to
the route numhers of the myriad roads
that crisscross this area ol central
Normandy, or by reflerence to towns or
terrain [eatures. Unflortunately, of the
seven maps contained in the boeok, not
onc has route numbers of roads, and
fess than one-third of the towns or
terrain featurcs can be found on the
maps. This not only confounds the
reader but is exceptionally [rustrating
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to anyone who is a student of military
history. To add somewhat to the con-
fusion, the author, on several ocea-
sions, describes  quite  vividly the
actions leading up to the capture of a
town or hill and then, without any
warning, jumps back in time 5 or 6
days to tell the story of the aetions on
the cnemy side. This chronological
shilt is not apparent until one has
covered two or three pages and sud-
denly realizes that the town just eap-
tured appears 1o he back in enemy
hands. Having identified what the
author is doing, the reader then finds
himself continually looking back in
an attempt to corrclate in his own
mind the actions taking place on both
sides. But to give M, Florentin credit,
he is an excellent storyteller. I the
reader is not a student of military
history, is not particularly interested
in the big picture, and likes highly
deseriptive, blood and thunder war
stories, he will really enjoy this hook.

A, V. RINEARSON, I1I
Colonel, U.S, Army

Galbraith, John K. The New Industrial
State.  Boston: Houghton Milfin,
1967. 427 p.

Galbraitlh’s newest best seller is a
suslained argument that big corpora-
tions do not respond to markets but,
instend, replace them by corporate
planning of prices, costs, sales, and
profits. He postulates that the 500
largest corporations {producing, ac-
cording to him, almest half the goods
and services in the 118, economy)
mnake up what he calls the “industrial
system.” These corporations are run
by groups of specialists whom Gal-
braith labels colleetively as the “tech-
nostructure.”  Unlike the  traditional
entrepreneur (e.g., Henry Ford), the
technostructure  contributes  hrain-
power rather than capital to the en-
terprise, and it is not rewarded out of
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profits, Instead ol secking to maxi-
mize profits, the technostructure plans
for growih. The heart of Galbraith’s
argument is that the large corporation
develops because only large-seale or-
ganizations of capital and specialized
skills are able to harness modern tech-
nology. This, in turn, involves such a
large commiiment of resources {(in-
cluding time) that the modern cor-
poration cannot depend on the vagarics
of the marketplace. Hence, it veplaces
the market by plamning and “man-
aging” its cosls, sales, and profits, Of
especial imporlance is the management
of demand or control of consumer be-
havior through the design of market
ing strategies involving mass advertis-
ing, packaging, and produet develop-
ment. This theme wos more fully de-
veloped in his previous ook The Af-
fluent Society. Galbraith also alleges
that there exists an intimate sct of
connections between the industrial sys-
tern and Government to form the “in-
dustrial state,”” Corporations depend on
Government fo stabilize demand at
high levels of employment, Lo finance
rescarch and development, to provide a
markel ol high-technology products
(especially military hardware and sys.
rumq), and to lrain the scicntists, tech-
nicians, and managers who comprise
the r((hnor.truonnt'

Galbraith’s  thesis  will  persuade
many readers and perhaps some ccono-
mists. The style is ironical, witty, at
times graceful, and frequently sar-
castic -— the expected hallmark of this
author. Tn general, Galbraith is long
on assertions and pratuilous attacks
against the “conventional cconomic
wisdom,” hut short on empirical data
to support his contentions. Despite this
drawback (or possibly because of it}
The New Industrial State is an im-
portant book, All those who are inter-
ested in the workings of the American
economy  should read it. But they

should read it with a Galbraithian
sense of skepticism.,

F. R. ROOT

Chair of liconomics

Martin, Taurcnce W. The Sea in
Modern  Strategy. New  York:
Pracger, 1967. 190 p.

As explained in the Preface to this
study, Mr. Martin has altempted to
fill a gap in the ewrrent literature on
strategy, that is, the placc of scapower
in today’s strategy. e has done a re-
markable job in achieving this aim,
Alter placing naval forces in the
moclern context with a briel historical
review, the author discusses the role of
preseut-day navies from Lhree aspects:
general war and nuelear deterrence,
limited war (hoth land and sea), and
cold war contingencics, Then a very
timely study of the ceffect of increasing
costs and commitments on ship design
and procurcment is presented, and a
look into the next two decades of naval
power  follows. Among the many
valuable featuves of this very readable
hook are a comprehensive discussion
of the value of aircraft carricrs in
limited war and cold war diplomacy,
comparisons of nuelear and conven-
tional power for surface ships, prob-
lems presented to the major seapowers
by smaller nations’ navies, and a con-
sideration of the present ASW prob-
lem. Various issues faced and eon-
clusions reached hy the author will
have been considered by the profes-
sional naval olfiecr, hut it is doubtlul il
an analysis of the “hig picture” has
been available in such concise [orm
elsewhere., T'he Sea in Modern Strategy
is highly rccommended as a basic up-
to-dale naval strategy text for all naval
officers and for all others interested in
an understanding of the importance of
scapower,

D. J. KERSHAW
Commander, U.S, Navy
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