View metadata, citation and similar papers at core.ac.uk brought to you by X{'CORE

provided by U.S. Naval War College Digital Commons

Naval War College Review

Volume 23

Article 1
Number 1 January rticle 17

1970

Maximum Feasible Misunderstanding

S.L.Ritchie
US. Navy

Daniel P. Moynihan

Follow this and additional works at: https://digital-commons.usnwc.edu/nwc-review

Recommended Citation
Ritchie, S. L. and Moynihan, Daniel P. (1970) "Maximum Feasible Misunderstanding," Naval War College Review: Vol. 23 : No. 1,

Article 17.
Available at: https://digital-commons.usnwc.edu/nwc-review/vol23/iss1/17

This Book Review is brought to you for free and open access by the Journals at U.S. Naval War College Digital Commons. It has been accepted for
inclusion in Naval War College Review by an authorized editor of U.S. Naval War College Digital Commons. For more information, please contact

repository.inquiries@usnwec.edu.


https://core.ac.uk/display/236332391?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1
https://digital-commons.usnwc.edu/nwc-review?utm_source=digital-commons.usnwc.edu%2Fnwc-review%2Fvol23%2Fiss1%2F17&utm_medium=PDF&utm_campaign=PDFCoverPages
https://digital-commons.usnwc.edu/nwc-review/vol23?utm_source=digital-commons.usnwc.edu%2Fnwc-review%2Fvol23%2Fiss1%2F17&utm_medium=PDF&utm_campaign=PDFCoverPages
https://digital-commons.usnwc.edu/nwc-review/vol23/iss1?utm_source=digital-commons.usnwc.edu%2Fnwc-review%2Fvol23%2Fiss1%2F17&utm_medium=PDF&utm_campaign=PDFCoverPages
https://digital-commons.usnwc.edu/nwc-review/vol23/iss1/17?utm_source=digital-commons.usnwc.edu%2Fnwc-review%2Fvol23%2Fiss1%2F17&utm_medium=PDF&utm_campaign=PDFCoverPages
https://digital-commons.usnwc.edu/nwc-review?utm_source=digital-commons.usnwc.edu%2Fnwc-review%2Fvol23%2Fiss1%2F17&utm_medium=PDF&utm_campaign=PDFCoverPages
https://digital-commons.usnwc.edu/nwc-review/vol23/iss1/17?utm_source=digital-commons.usnwc.edu%2Fnwc-review%2Fvol23%2Fiss1%2F17&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:repository.inquiries@usnwc.edu

112 NAVAL WAR COYDFCE PV iysible Misunderstanding

System and an equally valuable dis-
eussion of the nation’s manpower needs
as related to clfort seeking an equitable
hasis for deferment poliey. The author’s
conclusion is that although selcctive
service in some form is neeessary, the
present system is outmoded and should
be abolished. 1t ig unable [airly to cope
with a situation in which only a rela-
tively small portion ol the nation’s
availahle manpowcer pool ig required at
any given time. The result, he eontends,
is that the burden of military scrvice
tends to be borne disproportionately by
low-income families in no posilion to
engage in delerrable activities.

Mr. Marmion discusses the major
alternatives to the present Sclective
Seryice System and eoncludes that a
random seleetion or “lottery™ system is
an ahsolute ncecssily, especially during
periods requiring less than total man-
power mobilization. A voluntary army
is dismissed as a useful eoneept, alter
discussiou lcading to the implieation
that it is not economically f[casible and
to the inlerence that it would he mor-
ally repugnant in a democratic socicly.
The author [eels that neeessary man-
power to maintain national sccurity
should be raised in such a way that
everyone is called upon to share the
hurden and that an all-volunteer system
would create a socially and ecconomical-
ly isolated elite. Universal military train-
ing is also eonsidered impractical be-
cause of the cost and beeause the
number of men reaching the eligible age
at any given time exceeds military re-
quirements. National serviee is eon-
sidered a possible means of seleetivily,
utilizing all available manpower in an
acceptable manner; however, lo date,
the high cost, vagueness of proposals for
its ineeption, and the colossal problems
of coordination among various Govern-
menl agencies render any immediate
achievement nnlikely.

Mr. Marmion makes it apparent thal
he is no fan of Lt. Gen. Lewis B.
Hershey, the Selective Service Director,

upon whom he plaees mueh hlame for
failures to relorm the system; Lhis ap-
proach tends Lo plaee his objectivily in
some doubt. The hook is well docu-
mented, however, and in threc appen-
dices eontains the L1967 reporl of the
Civilian Advisory Panel on Mililary Man-
power Procurement to the llouse ol
Representatives (Clark Report), a sum-
mary ol the Report ol the National
Advisory Commigsion on 3elective Ser-
viee (Marshall Report), and Publie Law
090-40 with Executive Order 11360 of
1967 amending the selcetive service
regulations, making it a valuable refer-
ence work in an area which should be of
prolessional intercst Lo the military
olficer.

R.P. TTANSON
Licutenant Commander, U.S, Navy

Moynihan, Daniel P. Maximum Feasible
Misunderstanding. New York: Vree
Press, 1969. 218p.

According to Dr. Moynihan, social
programs such as the war on poverly
aud eommunity aetion, which were
based on maximum feasible participa-
tion by those people who should henefit
from the programs, failed hecause of a
phenomenon called “maximum feasible
misunderstanding.” In this well-written
book the author explaing the failure ol
the Great Socicly. Dr. Moynihan delves
into the enormity and complexity of
the problems associated with improving
the lot of the underprivileged clement
ol contemporary American society. Iso-
lation of the real problems ol the
underprivileged, though difficult, is an
ongoing project that has made signifi-
cant progress. T'he seareh for solutions
to these problems, aecording to the
author, has uol progressed nearly so far.
While the Governmenl has the finaneial
wherewithal, it possesses insufficient
knowledge to use its money effeetively
in solving the problems. The elose rela-
tionship Delween politieal power and
money pguarantces, at least for the pres-
cnt, political control of antipoverty
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programs and prohibits dircet control of
funds hy professional soeial scientists.
These social seientists do not have the
answers cither, but Lthey might, aceord-
ing to Dr. Moynihan, discover them
more rtapidly if given the funds to
experiment. The logical compromise is
political control with proflessional ad-
vice. llowever, when professional advice
conflicts with eurrenl politieal praclice,
current practiee prevails, and Lhe exist-
ing social unrest continues. The author
gives no solutions, but he does present a
elcar picutre of the problems. This book
is recommended for those who are
interested in  furthering their under-
standing ot present-day soeial problems
in this country.

S.L. RITCHIE
Licutenanl Commander, .S, Navy

Trumbull, Rohert, This s Communist
China. New York: McKay, 1968,
274p.

[n this book the author has reeast the
obscrvations of a team of nine Japanese
journalists and academic speeialists who
completed an extlensive 3-month tour of
Communist China in late 1960 and early
1967. These observations were origi-
nally written for the average readers of a
Japanese daily newspaper. 'I'he reporters
saw the eultural revolution as stermming
from a [licree political struggle within
the Chinese Communist Party, parlicu-
larly between Mao ‘I'se-tung and Liu
Shao-chi, representing the hard line and
the more modecrate view, respectively.
Throughout the book, in the recorded
conversations with various Chinese, the
love for and worship of Mao are re-
flected. The people believe that he is
responsible for leading them oul of the
“bad old times,” and their sayings pro-

vide fucl [or the fire of propaganda
upeon which Mao lays so much emphasis.
Also important in the support of propa-
ganda and revolution are the [amous
wall posters which played sueh an im-
portant role in the dissemination of
news to the Chinese people regarding
the progress of the eultural revolution.
Quite apparent to the ohservers was the
attempt by the Chinese Communists to
rewrite ancienl history and to remold
the people, especially the youth. The
Red Guards® average age was 17, and
they stressed the importance of the
group rather than the individual—and
cffort to produee “the socialistic man.”
The Japanese were impressed with the
material progress of China and the
improvement of sanitary eonditions,
transportation, and industry. llowever,
they noted that the Chinese standard of
living was considerably lower than that
in Japan and other industrialized eoun-
trics.

The extreme hatred of the Chinese
for the United States i stated over and
over, and much of the propaganda
activily is directed against the “coward-
ly United States,” [t is concluded that
Mao has no intention of reaching a
compromige with the United States con-
cerning a Vietman settlement. Although
the army is Mao’s greatest source of
strength today, the military strength of
Communist China is evaluated as an
unknown [actor.

In spite of extensive Chinese rheto-
rie, this book is most interesting read-
ing. 1t does give one a certain [eeling for
the existing eonditions in China, at least
as seen through Japancse eyes.

G.L, SUMMERS
Commander, U.S. Navy
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