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HARRISON PRICE COMPANY

March 18, 1985

Mr. Michael B. Demetrios
President

Marine World Africa U,S.A.
Marine World Parkway

Redwood City, California 94085

Dear Mr., Demetrios:

In accordance with your letter of February 2nd, we have
reviewed our prior report dated September 1982 on the feasibility
of relocating Marine World to Vallejo, California. You have
asked us to restate the attendance parameters of that feasibility
study based on our evaluation of changes in the project &nd the
market makeup which have occurred in the last two and one and one
half years since the original study was prepared. You also asked

us to estimete a capital expenditure sustainable by our revised
projections.

If you have any questions about our revised projections,
please let me know,

HES IDENT MARKET STUDY

We ore submitting herewith new computerized runs on the
demographies of market areas around Vallejo which are attached to
this letter. They are summarized as follows:

— FPopulation

Badius 1384 1989
Primary 30 Miles 4,393,400 4,730,000
Secondary 50-100 Miles 3,545,400 3,973,700
Secondary 100-150 Miles 879,300 994,513

In our original study, the primary market was defined as
Alameda, Contra Costa, Marin, San Francisco, San Mateo, Santa
Clare, and Scleno Counties with the following population count:

1985 1990
5,058,000 5,320,000

This count was used as the measure of resident support for
all seven Bay Area Jloecations evaluated, This assumption led to
some inacuracy Iin placing the primary market perimeter around
ecities at the fringe of the above market area, for example,
Vallejo and San Jose., This was empirically offset by adjusting
primary market penetrations, The high penetrations taken were
for relatively centrel Mountain View, T774.5/5,320 in 19980; or
14.6 percent and San Jose 789.5/5,320 or 15 percent {(on the

B0 Keith Bromion Arewsr, Lor Awpele, Calrformen SOG05 Telgpoome 214 947 3457
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fringe). Vallejo was discounted for its fringe loction on the
north and taken as 558.0/5,320 or 10.5 percent.

In the present revised computation, we have more accurately
moved the location of the primary market to a S0-mile band around
Vallejo and taken a basic market penetration based on an evalua-
tion of comparables as follows;

Sea life park primary 50-mile market penetration (1984):

Primary
Market Primary
Attendance Market Penetration

{poo) (0pp) _(percent)

1. Yancouver Aquarium 319 1,191 44.4
2. Sea World San Diego 880 2,036 43.2
3. Sea World Orlando 421 1,894 22.2
4. Sea World Ohio 526 3,992 13.2
5. Marine World 270 4. 9612 11.5

Aquarium primary 50-mile market penetration (1984):

1. Monterey Aquarium 450 1,931 23.1
2. National Aquarium Baltimore GG9 5,283 12.7
3. New England Aquarium 597 5,913 10.1
4. Seattle Aquarium 218 2,361 10.1

In our opinien, it is appropriste to adjust our former
primary market attandance estimate for the Vallejo projeet to the
foellowing second yeer velues:

Low Medium High
Penetrat ion 12.0% 13.5% 15.0%
Market Size 4,730,588
Attendance (000) 567.7 638.6 709.6

The primary reasons for this upwerd sdjustment are related
to (1) changes in definition of the primary market and appropri-
ete market penetration rates for that market, (2) scknowledging
the Iimportance of the Sacramento-East Bay corridor in that pri-
mary market, (3) review of the present design conecept for the
projeet, (4) evaluation of the deelining competitive base In the
Bay Area and, (5) the strength of the Monterey Aquarium perfor-
mance al the other end of the market,
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To avoid overlap between the secondary and tourist markets,
in this revised cut, we have used a 50- to 100-mile market
perimeter for the secondary market which is more reflective of
driving times and overnight stays expected in this operation.
Over 100 miles (and two to two and one half hours driving time),
an overnight or touristie eclassification of the market area is
more accurete and less coverlapped in this location. 1In our prior
study, we used & secondary market perimeter of 50- to 150-miles
containing & population of 5,473,000 and m mid-penetration rate
of 2.9 percent in Vallejo. 1In this cut, we used & current 50- to
100-mile population of 2,973,681 and & mid-penetration of &6
percent. It is of interest that the 50-100 mile secondary market
out of Vallejo is substantially greater than that from Redwood
City because of the inclusion of larger Sacramento Valley
populations. Comparatives are listed as follows as of 1984:

Secondary
Attendance Market
50-100 Miles Size Penetration
(000) (000) —{percent)
1. Sea World San Diego 336 2,782 12.1
2. S5ea World Orlando aBT 3,982 14.7
3. Sea World Dhio 168 2,654 6.3
4, Marine World 119 2,852 4.2

The revised secondary merket populaetion ut Vallejo is esti-=-
mated as follows in the second year:

Low Medium High
Penetration Percent 5.5 6.0 6.5
Market Size 3,973,681
Attendance (000) 218.6 238.4 258.3

This treatment in our opinion more accurately deals with the
Vallejo market configuration. A six percent treatment of a 50-
to 100-mile populatien results in a 49.8 percent Increase 1n
secondary attendance (238,400 insteed of 158,700). The reasoning
behind the inerease is the five points previously mentioned and
the faet that the 50- to 100-mile band out of Vallejo holds 73
percent of the 50- to 150-mile population ring previously used.

The final market segment, tourism, is projected at & higher
penetration rete in this revision. OQOur prior study used a mid-
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peint penetration of 0.B percent on & tourist base of 12 million

or 96,000 tourist ettendance, It is our opinion that this value
understates the Vallejo opportunity for tourist interceplion on
the Sacramento corridor as it hes developed, Comparatives are

listed B85 follows:

Tourist
Tourist Tourist Market
Attendance Market Penetration
Sea Life Parks (000) {000) —{percent)
1. Sea World Orlando 2,047 15,000 13.6
2. Sca World Ohio 426 4,500 8.5
3. Sea World San Diego 1,467 17,000 8.6
4. Vancouver Agquarium 151 5,000 3.0
5. Marine World 162 12,000 1.4
Aguariums
1. Monterey Aquarium 1,350 6,000 22.5
2. National Aquarium 697 4,500 15.4
3, Seattle Aquarium 257 4,000 6.4
4. Hew England Aquarium 311 6,000 5.4

The thrust of the above figures is that this project has &
high upside potential if the developer can develop a first clqas
projeet wilhip the available budget and increase the construction
budget by hesvy reinvestment, We have estimated the project’s
touristic penetretion at the low end of the speetrum of the sbove
nenetrations, but on the besis of its present design alt =&
substantially higher value than that currently being achieved 1in

Redwood City (1.4 percent). We recommend these second year
values:
Low Mid High
Market Penetration (%) 2.0 2.4 z2.8
Tourist Market 12,000,000
Attendance (000) 200.0 288.0 345.6

Revised total second year sttendance projections are Summer-
ized az follows:
Second Year
Attendance Projections

{ooo) _
Low Mid High
Primary Market 967.7 638.6 T09.6
Secondary Market 218.6 238.4 258.3
Tourism 200.0 __ZB8.0 _ 345 .6
Total 986.3 1,165.0 1,313.5
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For pro forma purposes we would recommend the mid-point
projection for the second year. Taking into account recent
experience at Baltimore (second year performence is estimated at
B7.5 percent of a first year high rate of success) we would use &
10 percent inflation for estimating first year attendance. We
expect Monterey to experience & like drop-off in its second year.
Thereafter we recommend & 3 percent per vyveer trend rate of im-
proved attendance recognizing that this is a trend, not an annual
ocecurrence, and that it is projected in the expectetion of &
solid reinvestment strategy. Given large reinvestment in the
Vallejo park, the building of attendance to levels on the order
of 9 percent of the totsl market (1,863,000) is a raticonal long-
term objective. This would put attendeance at 1.8 millien., The
venture has & high rate of upside if large scale reinvestment in
first class attractions can be accomplished.

A recommended pro forma (s based on these revised
attendances:

1st Year 1,282,000
Znd Year 1,165,000
3rd Year 1,200,000
4th Year 1,236,000
3th Year 1,272,000
10th Year 1,475,000

You have a8lso esked us to comment on an allowable level of
investment which we heve dealt with based on the 3rd year atten-
dance figure of 1,200,000, In approximate terms, these estimates
are relevant to the question:

Attendance 1,200,000

Per Capita $22.37

Revenues $26,844,000

Total Pre-Depreciation and

Pre-Interest Expense (68.5%) 18.400,000
Operating Profit $ 8,444,000

Desired Average Reinvestment _2,000,000

Cash Available for Debt Service
Profit and Taxes $ 6,444,000

In the asbove estimates, per capite in the third yeer 15
estimated &t 5 pereent per year above current levels &s are most
costs. Annual reinvestment is higher than previously estimated
refleeting the upside possibilities of the projeet. This would
indieete to us thet a total investment range in the third year of
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$30 to $70 million is a2 justifiable objective for this projeet
with total debt financing on the order of $36 to $50 million. We
would be pleased to refine these values,

Very best regards,

P4 Harrison A. Prleoe
Pres | dent

HAF s em

Attechment




INCOME: 1980-84-89
VALLEJO,CA:CENTER OF TOWN
0.0 - 50.0 MILE BAND

URBAN DECISION SYSTEMS,

1980 Census 1984 Est.
POPULATION 4137430 4393367
In Group Quarters 109369 115494
PER CAPITA INCOME 5 9297 5 12483
AGGREGATE INCOME (5Mil) 3B464.0 54840.5
HOUSEHOLDS 1601896 3 1707872 %
By Income
Less than 5§ 5,000 175651 11.0 120283 1.0
¥ 5,000 -5 9,999 209601 13.1 189925 11.1
$ 10,000 - § 14,999 218674 13.7 182888 10.7
$ 15,000 - § 19,999 204265 12.8 164276 9.6
5 20,000 - § 24,999 196097 12.2 190800 11.2
$ 25,000 - § 29,999 159254 9.9 179224 10.5
s 30,000 - 5 34,999 126118 7.9 136250 8.0
5 35,000 - § 39,999 91209 84l 118435 6.9
2 40,000 - 5 49,999 105243 6.6 168405 9.9
5 50,000 - 5§ 74,999 81139 5.1 170582 10.0
5 75,000 + 34649 2.2 B6704 5.1
Median Household Income S 19812 $ 25158
Average Household Income $ 23710 S 3171717
FAMILIES 1029035 % 1091342 %
By Income
Less than $ 5,000 59133 Sl 61783 5.7
s 5,000 -3% 95,959 98478 9.6 86549 7.9
5 10,000 - 5 14,999 117928 11.5 95267 8.7
s 15,000 - § 19,999 125891 12.2 97264 8.9
§ 20,000 - § 24,999 137928 13.4 112894 10.3
5 25,000 - § 29,998 123970 12.0 99974 9.2
5 30,000 - 5 34,999 102959 10.0 93240 8.5
$ 35,000 - § 39,999 76769 LD 90508 8.3
¢ 40,000 - 5 49,999 8B955 B.6 137507 12.6
5 50,000 - § 74,999 67340 6.6 144125 13.2
£ 75,000 + 29083 2.8 T2232 6.6
Median Family Income S 24029 5 29597
Average Family Income S 27880 5 36283
Source: 1980 Census, Jan. 1,1984 UDS Estimates

INC.
03/04/7B5
1989 Est.
4730588
124167
% 16308
77144.3
1873830 - 3
Ba9753 4.8
149826 8.0
180793 9.6
144684 7.7
129464 6.9
172208 9.2
136752 7.3
172384 8.2
186774 10.0
310341 16.6
200852 10.7
& 32566
> 40802
1163836 %
57001 4.9
70812 6.1
73963 6.4
77110 6.6
77193 6.6
89047 7.7
B5424 T3
78072 6.7
134774 11.6
2522719 21.7
168163 14.4
S 38290
5 45619
{ INF)
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DEMOGRAPHIC TRENDS: 19B0-B4-BS9 URBAN DECISION SYSTEMS, INC.

VALLEJO,CA:CENTER OF TOWN 03/04/85
0.0 - 50.0 MILE BAND
1980 Census 1984 Est. 1989 Proj.
POPULATION 4137430 4393367 4730588
In Group Quarters 1093869 115494 124167
HOUSEHOLDS 1601896 3 1707872 3 1873830 %
1 Person 449214 28.0 479210 28.1 532163 28.4
2 Person 522220 32.6 558283 32.7 621468 33.2
3-4 Person 469708 29.3 510854 29.9 56838¢ 30.4
5+ Person le0e89 10.0 159525 9.3 151213 B.1
Avg Hshld Size 2.51 2.50 Z.46
FAMILIES 1029035 1091342 1163838
% % 3
RACE: White 3067458 74.1 3170873 72.2 3311708 70.0
Black 442301 10.7 494596 11.3 564730 11.9
Other 627668 15.2 727898 16.6 B5415C 18.1
SPANISH/HISPANIC 437891 10.6 454403 10,3 456585 9.7
% % %
AGE: 0 - 5 303692 T3 332055 7.6 3548 7+5
6 - 13 436040 10.5 413494 9.4 425031 9.1
14 - 17 262413 6.3 238668 5.4 224556 4.7
18 - 20 218358 5.3 203474 4.6 186451 3.9
21 - 24 308571 Tl 312461 7.1 267941 5.7
25 = 34 791689 19,1 B89894 290.3 969453 20.5
35 - 44 524900 12.7 B44525 14.7 820B31 17.4
45 - 54 427787 10.3 420871 9.6 467425 9.9
55 - 64 407168 9.8 429172 9.8 424174 9.0
E5 + 456609 11.0 508755 11.6 587177 1Z2.4
Median Age 3l1.8 32.8 34.13
MALES 2028244 % 2161465 % 2332109 %
0 - 20 622175 30.7 607481 28.1 611160 26.2
21 - 44 817045 40.3 935793 43.3 1045412 44.8
45 - B4 404449 19.9 412733 19.1 439008 18.8
65 + 184575 9.1 205459 9.5 236531 10.1
FEMALES 2108988 % 2231899 % 2398474 3
0 - 20 598326 28B.4 580209 26.0 HB2426 24.13
21 - 44 Bo08125 38.3 9110B6 40.8 1012812 42.2
45 - o4 43050 20.4 437310 19.6 452592 18.9
&5 + 272033 12.9 303296 13.6 350646 14.6
HOUSING UNITS 1681816 %
Owner-Cccupied B77221 52.2 967996 999983
Renter-Occupled 724675 43.1 739876 873847
Source: 1980 Census, Jan. 1,1984 UDS Estimates (DTF)
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INCOME :

POPULATION
In Group Quarters

PER CAPITA
AGGREGATE INCOME (5Mil)

HOUSEHOLDS

By Income
Less than

L 47 40 40 40 U5 U3 L L 40

Median Household Income
Average Household Income

5,000
10,000
15,000
20,0090
25,000
30,000
15,000
40,000
50,000
75,000

FAMILIES

By Income
Less than

5

44 La £ 40 40 40 44 10 n

Median Family Income
Average Family Income

Source:

5,000
10,000
15,000
20,000
25,000
30,000
35,000
40,000
50,000
75,000

1980-84-89
VALLEJO,CA:CENTER OF TOWN
50.0 - 100.0 MILE BAND

INCOME

L N O B R REN R

L

Ly 4 40 L 40 40 40 A0 40 U

L LG L3 U5 U 40 4% 49 45 4

5,000

9,999
14,999
19,999
24,999
29,999
34,993
39,999
49,999
74,999

5,000

9,999
14,999
19,999
24,999
29,999
34,993
39,995
49,999
74,999

1980 Census

3229028

s

59986
8165

2b364.8

1174109

126788
169258
169726
155718
147298
117568
49432
61188
69519
49626
17988

$
5

839633

49263
99116
112298
113174
115562
98367
17310
23405
61427
43716
15995

URBAN DECISION SYSTEMS,

1984 Est,.
3545435
63368
§ 11008
39029.6
1306235 %
92367 7.1
155656 11.9
154911 11.9
135238 10.4
151481 11.6
133794 10.2
100107 7.7
88852 6.8
122850 9.4
118538 9.1
52442 4.0
$ 23754
3 29656
925418 %
51025 5.5
84062 9.1
95795 10.4
95794 10.4
108254 11.7
BESES 3.6
74845 8.1
12853 7.9
104665 11.3
103890 11.2
45669 4.9
$ 26568
§ 32922

1980 Census, Jan, 1,1984 UDS Estimates

INC.
03/04/85
1389 Est.
3973681
68379
5 14414
57276.2
1505365 %
72377 4.8
129787 B.6
156456 10.4
129734 B.b
113792 7.6
139481 9.3
113512 1.5
125672 4.3
1439763 3.0
236147 15.7
138644 9.2
> 30487
5 37811
1039354 L 3
48091 4.6
71074 6.8
78600 7.6
82461 7.9
BO440 7.7
B9365 8.7
B3364 8.0
69733 6.7
114684 11.0
200598 19.3
120345 11.6
§ 32141
§ 41396
{INF)
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DEMOGRAPHIC TRENDS: 1980-84-89 URBAN DECISION SYSTEMS, INC,

VALLEJO,CA:CENTER OF TOWN 03704785
50.0 - 100.0 MILE BAND
1980 Census 1984 Est, 1989 Proj.
POPULATION 3225028 35454135 39713681
In Group Quarters 59986 63368 6B373
HOUSEHOLDS 1174109 % 1506235 % 1505365 %
1l Person 262548 22.4 300212 23.0 359662 23.9
2 Person jge004 32.9 431599 33.0 506306 33.6
3-4 Person 3gs584 32.8 432147 33.1 500115 33.2
S5+ Person 139856 11.9 142276 10.9 139282 9.3
Avg Hshld Size 2.70 2.67 2.59
FAMILIES 8396313 925418 1039354
% % %
RACE: White 2649506 82.1 2889770 B80. 3173974 79.9
Black 113924 3.5 135587 3.8 165847 4.2
Other 465597 14.4 540077 15.2 633859 16.0
SPANISH/HISPANIC 480636 14.9 528257 14.9 572188 14.4
i % %
AGE: .= 5 280188 8.7 324009 9.1 371248 9.3
6 - 13 389304 12.1 382122 10.8 415707 10.5
14 - 17 230099 Tl 216820 6.1 213427 5.4
18 =20 181561 5.6 179714 5.1 176357 2.4
21 - 24 246132 7.6 268525 7.6 252499 6.4
25 - 34 572501 17.7 655749 18B.5 731511 18.4
35 - 44 391880 12,1 489041 13.8 633978 16.0
45 - 54 325301 10.1 339247 9.6 404713 10.2
55 - b4 297289 9.2 328828 9.3 342249 8.6
65 + 314456 9.7 361381 10.2 431992 10.9
Median Age 29.8 3.1 32.6
MALES 1591839 % 1753995 E 1968894 %
0 - 20 551732 34.7 564236 32.2 602091 30.6
21 - 44 604385 38.0 712419 40.6 B17795 41.5
45 - 64 302400 19.0 324296 18B.5 366483 13.6
65 + 133325 B.4 153045 8.7 182528 9.3
FEMALES 1636848 % 1791438 L 2008783 %
0 - 20 529419 32.13 538429 30.1 574648 28.7
21 - 44 606128 37.0 700898 39.1 B00193 39.9
45 - 64 320170 19.6 343778 19.2 380479 19.0
65 + 181131 11.1 208336 11.6 269465 12.4

HOUSING UNITS

1268814 %

Owner-Occupied 725767 57.2 B26179 895990
Renter-Qccupied 448342 135.3 480056 609375
Source: 1980 Census, Jan. 1,1984 UDS Estimates (DTF)
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INCOME: 1980-B4-89
VALLEJOQ,CA:CENTER OF TOWN
100.0 - 150.0 MILE BAND

1980 Census
POPULATION 794142
In Group Quarters 25990
PER CAPITA INCOME S 7128
AGGREGATE INCOME (5Mil) 5660.6
HOUSEHOLDS 285204 %
By Income
Less than $§ 5,000 37222 13.1
$ 5,000-5%5 9,999 51896 18.2
$ 10,000 - 5 14,999 49302 17.3
¢ 15,000 - § 19,999 41895 14.7
§ 20,000 - 5§ 24,999 34226 12.0
$ 25,000 - 3 29,999 22824 B.0
$ 30,000 - 5 34,995 16047 5.6
s 35,000 - § 392,999 9135 3.2
$ 40,000 - 5 49,999 10639 3.7
$ 50,000 - § 74,999 7672 2.7
$ 75,000 + 4349 1.5
Median Household Income * 15457
Average Household Income $ 19426
FAMILIES 204390 %
By Income
Less than 35 5,000 14596 Tal
$ 5,000 -5 9,999 32732 16.0
$ 10,000 - § 14,999 35287 17.3
$ 15.00C - $ 19,999 32682 16.0
$ 20,000 - § 24,999 28209 13.8
§ 25,000 - § 29,999 19458 9.5
§ 30,000 - § 34,999 13747 6.7
$ 35,000 - § 39,999 8061 3.9
5 40,000 - 5 49,999 9334 4.6
§ 50,000 - $ 74,999 6569 3.2
S 75,000 + 3715 1.8
Median Family Income $ 17837
Average Family Income $ 21957

URBAN DECISION SYSTEMS, INC.

198

3

320397

27205
47498
46504
41074
410613
30692
20838
16719
20565
18148

9993

$
:

227448

14557
26250
30759
30813
31769
21692
16184
13583
17524
15821

8497

3
3

Source: 1980 Census, Jan, 11,1984 UDS Estimates

4 Est.

879300
27445

9600
B441.3

8.5
14.8
14.5
12.8
12.8
li.E

fad LR TN LR ION WD
bt o] ol P LT

19734
25728

e

Raf =l =l O sl WD e el Lad = i
& & ® ®w W @ ® ®F & @ 4

e = i I N R

21785
28386

03/04/85
1989 Est.
994513
29509
S 125613
12494.5
373169 i
21172 5.7
39812 10.7
48333 13.0
40873 11.0
34428 9,2
38966 10.4
29459 7.9
26859 T.2
29912 B.0
39441 10.6
23914 6.4
s 25352
£ 132661
2583312 i
13699 5.3
22247 8.6
25561 8.9
27089 10.5
25976 10.1
27857 10.8
22230 8.6
16645 b.4
23001 8.9
33324 12.%
20703 8.0
s 27619
$ 135612
(INF)
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URBAN DECISION SYSTEMS, INC.
03/04/85

DEMOGRAPHIC TRENDS: 1980-84-89
VALLEJO,CA:CENTER OF TOWN
100.0 - 150.0 MILE BAND

1980 Census 1984 Est. 1989 Proj.
POPULATION 794142 B79300 994513
In Group Quarters 25990 27445 29509
HOUSEHOLDS 285204 % 320397 % 373169 %
1 Person 62097 21.8 71868 22.4 87167 23.4
2 Person 99178 34.8 111715 34.9 132071 35.4
i-4 Person 90182 31.6 102296 31.9 119850 32.1
5+ Person 33691 11.8 34517 10.8 34079 9.1
Avg Hshld Size 2.69 2.686 2.59
FAMILIES 204390 227448 2581332
% % i
RACE: White 646863 B1.5 711963 81.0 B02244 B80.7
Black 29551 3.7 33340 i.8 38594 3.9
Other 117728 14.8 133997 15.2 153675 15.5
SPANISH/HISPANIC 135446 17.1 152608 17.4 170377 17.1
% % 1
AGE: Q= 5 73898 9.3 BE9899 10.2 109833 11.0
& - 13 92401 11.6& 93311 10.6 105826 10.6
14 = 17 51980 6.5 48894 5.6 4B130 4.8
18 - 20 4B038 6.1 45598 5.2 42851 4.3
21 - 24 65989 B.3 70696 8.0 65030 6.5
25 - 3 142783 18.0 167620 19.1 190783 19.2
a5 - 44 B4635 10.7 105%69 12.1 137786 13.9
45 - 54 71960 9.1 T4672 8.5 B9188 9.0
85 - 64 75208 9.5 823130 9.4 B5042 B.6
65 + 87047 11.0 100321 11.4 120044 12.1
Median Age 29.2 0.4 31.6
MALES 399189 3 441760 i 497886 1
0 - 20 137518 34.4 142528 32.3 155992 31,3
21 - 44 152407 38.2 179550 40.6 204734 41.1
45 - B4 70373 17.6 74791 16.9 B3512 1l6.8
65 + 3as9gl 9.7 44891 10.2 53647 10.8
FEMALES 394750 % 437540 % 496620 |
0 - 20 128799 32.6 135174 30.9%9 150647 30.3
21 - &4 141000 35.7 164725 37.6 188865 38.0
45 - 64 76795 19.5 82211 18.8 90717 18.3
65 + 48156 12.2 55430 12.7 BE3ITT 13.4
HOUSING UNITS 344142 i
Owner-0Occupied l6B419 4E.9 194255 212410
Renter-Occupied 116785 33.9 126143 160759
Source: 1980 Census, Jan., 1,1984 UDS Estimates (DTF)
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