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Section 1 

INTRODUCTION 
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~ """. _,It: 7 5 a<:r<::'Iln Iht h~art of 
Seattle. Washington Is the unique con­
glomcraUo" of cullUml, public """"mbly. 
and enlerlal"",,,,,, facUllics J<>lntly 
known asSeatUeCWler. nlt:complex.a 
Itpo:y of the 1962 World', Fair. IS Iht! 
d lys prnnler lelsu", desUnation as _n 
as a major confen:na: and exhibition 
"""ue. Th<>llgh s UIl a p"""'rful foroe In 
Ihe r"gloMI markelplace. It has notl;>e(,n 
Immune to the ravagesofUmc and Inten­
III"" publIC u SC while. "Ilhe ",,~me ume. 
n., ... ,,:, and mOre glamorous <1vals 
lh...,a~n 10 p.~'" oIT a 11"".,.1 slice of Its 
aU"ndance and """Ill ba$e. Sympto­
maUe of the problems conf ron lin, Sea I lie 
Cenler Is the relentless Increase In build­
Ing m"lnten:tntt ",,(I admlnls(t3UVIl 
"""""" l'UIul .... ",,,nts (I.al has Oct:urred 
"""rlhe past"""'ra/~ .... Ik$pile their 
C06t In n~n~r and financial re­
sou rces, Ihese <::<:>rr«Uv<: "",nSures hav<: 
failed 10 ""mpcnsa!e for the n3W~ Inher­
ent In the physical plant. TIle gap be· 
Iwttn In"""" and expenscs has conSC­
quently continued to widen. with the 
annual openting ddldt now app""",h­
tng$4 million. In a dditIOn. the backlog of 
ddern:d mruntenanee and nceded caPi­
tal Improv<:mcnts has b«n cstimated at 
some S65 million """r the near tcnn and 
... 1Jl grow to &150 mlWon ~ ti,t ~r 
term. representing expcnoillUres re­
qu [1"fli o.Imply to ~....., the status quo 
with ..., likelihood of Improved """'peti· 
ti"" posItion or opel"3ting perfonnanee. 
Hecognlzlng timl wn"""ed rcmed[al 
actiOn is Imperative If the Ccn ter [S '0 

end"rc and prosptr In the futurc. the 

of SeatUe retained Wrul "~;:: 
Inc. and Uan1so~_ 

attle Center U' ''I 
facllltiu and actMUcs 

, , 

result. 11 .. work program. Initiated In 
O.,.,.,,,,l><:r 1981. was divided IntO ti""" 
ph"""". Phase I encompassed a thor· 
ough e><amination of Ihe physical wndl · 
lion. attendance and ust chametetlSlks. 
and finanCIal performance of Seatu.: 
Cnot.:-r buildings and grounds. loeett..r 
will' extensl..., .u~ of Seattle arca 
residents as to ti,dr pereeptions of a nd 
nsplrnU"n" for the Center. interviews 
were also conducted with manag<:mcnl of 
all majOr uscr org.:>nlZ:l.uons and m,~ny 
publIC offu:Ial. as well A$ rcprcstnt.:lU...,. 
of U .. community at large. IVlth this dam 
b.1.5C est.:lbl!slled. Phase II then ""g.1" to 
dcn"e w"""plllal a l(emaUves. Including 
auocla led attendance proJecllons. 
e"lnllMUng In the prcscntaUon of Ihree 
"I,llons. e""h fOCUSIng on a different 
phIlosophy of d"""lopment. 1l>e Scaulc 
City Council subse<juenlly approved One 
Of U103e options-known as the -Ileglonal 
~'al11l1y Entcrtalnmcnt Cenl""- con""pt_ 
for further study lind articulation In 
Phase til. ThIS third and final phase of 
lI'e work program lneluded a ""ne. ot 
""bltc wocI<shopa on programmIng. 
tralUlpo<tatJon and de5lgn. and econom· 
La . which brought togeih.:-ra wtde range 
of Interests and c><pertlst In Il'est ertUeal 
upccr., oflhe mas!cr plan . 

Th15",pen """tal ... the find lngsof rhasc 
111 . It Is In part a Iynthesls and rdlnc· 
n,cn! of all prcvlout phases of work and 
In part an ;usetsment of the """nomiC 
Impllc:ations of U'e d($lgn W"""pl .... 
dcveloped by IVai! l)Isney Ima,el ll""rtllg. 
pletortal and n:arrntivo! Mscr1pUO'\I ot 
which have been lubmilled under 1Iepa' 
ratc cover. Following thl$ lntn)ducUon. 
SewOIl 2 hlghllght.l the slud)'". pr1nclpal 
findings and comluslons. Sewon 3 Is 
devoted to allendance p~tttion. "nd 
demand for viSItor se~. while 

" 
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both IndiVIdually and coIko:tJvl!ly. 'Th<! 
" .... 1 mncludes In SttUon is with an 
analysis of th~ otptdt:d ""plUll ('0:'11 of 
the ~",""Jopmcnt program. 

The study is II product of II jolnl V(:n\ure 
belwo:en Walt Disney ''''aglneenng. Ine. 
ao <:I)"""piu al deslgner. repn:ecnlW by 
Juliann Ju,.,." and Cordon Hoopes. and 
HarriSOn 1'r1ce Company as eootlomic 
c:onsult,mL repo-esemed by lIarr\11On A. 
Prtce and Nicholu S. WInslow. In llIe 
e:>padty of subcontmclOQ. I'(:ter Moy & 
.... 7· lairs and Sharon J . Dalrymple 
pn>Ytded analytical suppan. 

TIl" concluSions reached In Ih's report 
are b:I~d on the study learn"s p,..,~nl 

knowledge of tile Seattle market and 
oo"'peUUV<! environment as of CO"'I,le­
tlonoffleld work In Mare!> 1988. Min all 
studIeS of thiS type. projected >uults are 
pl'lldlcated on compttent and effiCIent 
man,,#,...,m of !he Caner's component 
attractions and pzaumc no atgnllkant 
dlffct(:nec In competitive positIOn from 
tha' llel forth In this and prc.1ou. "'­
portl. Since annual "P"rnUngrnuluo an: 
ba~ on esumatu and IInumptLons 
lIial a,.., subject \.0 an Indeterminate 
amount of u"ecrtalnty and varlaUon. 
panJcularly al thIs early stage In the 
planning P'''''' n.\hty ~ expilClUy not 
",,,,,",,nled as .... ulUl thaI will actually 
be achleYo:d. Ananctal Humate-. fu .... 
thu """~. rdlect the phyat~al plan Inde­
pendenUy developed by DIsney Imagl­
n.,.,rlng. Just as the phy$kal plan IS 
IIluslnIUve and suggesUveonly and Is not 
Intended as a deOnlUve desIgn stalemenl 
la !Uk which will fall 10 Ihe ar<;hnect 
telec:led fo:r the proj.,.,ll. the economic 
anaIyats III likewise prelimInary In the 
acnae thaI anychangea In Ihe mix. S\.<co:r 
1M"" _mtng OffadltUH wtU haw Onan· 

CIal conoequences thaI an: not~.~; ;;";<:"<~ • .., 
here. FInally. the Sludy does .. 

the pos$lble Impac\ of goo<""n~nl reo 
sU1ctJons 01\ the subject developmml 
r.xttpI thooIe ldenUfIed tn the """" I . 

TheSludy Icam wtahes tOU;prc55 tUl d«p 
app",ctaUon 10 Ihe many o:rganblatlons 
and Individuals tn Ule Cny ofScalUe who 
generously donDled their Ume and DlI5tl­
lance In oompletlng the work progranl. 
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Drteny highlighted In this section are tile 
p rincipal findings and <:(IncluSiOns o(Ule 
Phase III consuilJng program. No at· 
tempt Is made here 10 provide supponlng 
docunlen taUon or to present detailed 
findings. which are fully set forth In the 
maln body of the report. The re"der 1$ 
enoou~ to rdcr to later section. for 
""Planato,), comments and underlying 
assumptions that are nol exf)TeSllly Iden­
tified In this summary presentation. 

ATTENDANCE PROJECTIONS AND 
DE~tAND FOR KEY VIS ITOR SERVo 
ICES 

Attendance Is a I><"IC mcasu"" of the 
performs""" and compcUu\.., Imp<1"\ of 
allY emenalnmcnj-"ricnled complex. 
and Ihe m:lslcr plan acwrdlngly encom­
passed a """'prehensl"" attendance 
analysis. Whe", applicable, attendance 
esUrnates """re then convened Into ca­
paclly requirements and demand for key 
vlslt!}T servlC1!$. The follOWIng para­
gmphs descrlb/ll'rtnclpal findings. 

Revbed Attendance Estimates 

• The existing auendance b.~se for 
s.atti" Center. shown In T.ble 2· 
I , amounts to approldmalely 7 ,2 
ml11lon visits annually as of 1986. 
In addlt!on 10 these visits, which 
are known 10 be generated by the 
specHlc facilities listed. 11 ts eSti­
mated that as many as 800,000 
unalloca ble visits may also be 
taking place. bnnging the overall 
101., .. 1 to some 8 million. 

• This attendance base Is In :senous 

will soon va-

• 

• 

10SI 10 tile new Convention Center 
and other compeUng venues. 
competiUon for food and ,..,tail 
buSiness IS Inc,..,aslng markedly. 
several ofS.auJc Centu's cullural 
org~nJzaUons have facility con­
SLtalnts that :severely hamper cf­
fOrl$ to expand their programs and 
audience, and many Cenler faclll­
Uc<; are lOSing appeal as Ihey be­
come mo,.., and more outmoded 
and/or dClcnoraied. There Is 
growing concern among the gen · 
cnu public. meanwhile. for the 
safely of the Center's grounds. 
pm1Jcuiarly al nlghl. Without a 
comprehensive redevelopment 
program such as formulaloo In 
this study, a pronounced and 
Irreversible decline In lotal ,15lta· 
Uon can be anUclpated . 

PrOjected attendance under the 
master redevelopmenl pl an Is 
summartzed In Table 2·2. As indl· 
cated. ongOing facLlILIes In tandcm 
with new or ,..,furblshed atlrac· 
Uons will generale an aggregate 
,'Olum" of 6.7 to 7.7 m Lilion visits 
through the flrSI four phases of the 
plan. before allowing for unano­
ca ble visits. If the Size oflhe Coli­
seum lsreduced to 7.500 seats. an 
option proposed for the final 
phase. combined attendance will 
dttrtase moderalc1y to a ronge of 
6.5107.5 ml11lon. 

In short. by eliminating ",arglnal 
operations and adding Significant 
new altendance·generators, the 
master plan PMSC,",'CS tile Center 's 
existing visitor base desplle liberal 
al low"nces for Increased compeU­
tion for selected programs. with 
the mid-range planning estimat" 
of 7.2 million for Dewlopmenl 
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Table 2 · ( 

UlsnNG ATTENDANCE BASE 
AT SEATTLE CENTER 

1986 

DeLUlr 

Public Acceso ~"adllUe8 
Coliseum 
Gmu"d./MurnJ Amphltheater l 
Open Ilouse2 
,,~. 

BagJ()I Wright Th .... ter 
Northwest Room .. 
ExhlblUon Hall 
F'1a,g l';lvllion 
Mutt. Forum 
NASA. Ilundln, 
Centu llouse Confut""" c"ntu "",..,... Ctnto::r /lOOK Theater 
Poncho ~'orurn 
PAC Hall 

Subtotal 

PrIvately Sponsored ~acIlIU"" 
Space Needle 
!'aClne Science Center 
tun Fon:'sl 
Seattle Children". Museum 
s.:attle Art MUl4':Um PaVIlion 
Vct~·. Hall 

,.W 
EltI"'-ted 
"ttcndanct 
(thou ... ndsl 

'" '" '" '" '" '" ". 
" " " .. 
" " " • 

2,867 

!.I 59 

'" '00' 
'" m 
~ 

2.578 
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f )u;Wty 

Center House 

Table 2 · 1 
(contlnuedl 

Retail and Food ServIce Operations 
Stage and Court 

Subtotal 

T,w 

h :0 

------ ---- ----- ----

>OW 
E, thnaled 
AtUndanee 
IIbousandt ) 

1.400E 
ll\l 

!.Z19 

7.164 

Soo.oeo; s.. ... Cent .. f ........ o;,;siOtI, s,,- ':e,,.. CoIpof_, Paoli;: -..:. c.nor._ 
HanISO<I Prico~. 
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TIIbl.2·2 

SUMMART Of ESTI/IIATED TOT.u.. ATJ'V{OI":~CE 
UNDER nIP; SEATTLE CMTER 

REDIWELOME1'IT I'ROORAJol 
(St.oI:>Iliot4 Y .. " 

TOTJU. VNIT I 

O!:VELOPMUIT UNIT :.I 
Child,..,'. !'lay """" 
Con.:,," nail 

DEVELOI'MENT UNIT 3 
I~glona l I!:>Ih lbllion Ce ll,er 

DEVELOPME NT UNIT 4 
en..R. Muoeum 

TOT"'- UNITS , •• 

DlWEI,.()PMI!:/fT UNIT I!I 
CoU04'!U", (7,500 _Is. nrl ehan,gol 

TOTIo.l. Ul'IITS 1-6 

•• uadl.<l« _. 
(111:9",,94') 

3.5M-l.9ll 

54 , -709 
8 1_142 

40 8 · 527 
39 1·448 

332· 339 ...... 
179· 191 
163· 169 
126· 17(1 
1:)6· 184 
70- 105 
61 ·85 
22·26 

2626 . 3 , 139 

6.'l11 -7.0!10 

• 

13 9 -279 

7Q . l 3 9 

6.67:1_7.749 

1I6t· 2081 

PI.nnln, 

.....'m·t. 
Ithsrn4J] 

3.7!tO 

'" '" '" '" 
'" " '" '" ,~ 
,~ 

" " " 2,885 

6.635 

'" 
'" 

7.215 

!! 90l 

7.025 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Units 1-4 virtually Identical 10 
present e>:perlcnce. While the 
absolute volume of vtslmUon ISlhe 
same. there will be Important 
qualitaUvedlITcrenCf:s In the mix of 
atlenda""" favoring a more even 
distribution of activity over the 
range of &Casons and over Ihe dally 
operating schedule due to In­
creased nighttime patronage. 

ImpUutlons for Supporting Fa ellldu 
and Servien 

• 

• 

A ",su'genet! In Monorail ridership 
Is anticipated on Implementation 
of Ihe Seallic Center redevelop· 
ment pl"n_ ~'rom a current le,,,,1 of 
S()Ille 1.1 mllllOI1 r1ders. volume 1$ 
projected to !,'TOw 10 between 1.7 
and 2 mHllon over !l.e lO-yea. 
planning period uUll;red In this 
study. TIlere will be a temporary 
dlslocaUon of Monorail patronage 
while the lennlnal at Seattle Cen­
ler Is refurbished and relocated. 
when ridership will drop to about I 
mmlon . but steady Inc",,,,,,,. are 
expuled U,ereafler In •• sponS<! 10 
the Centcrs neW Imag~ and pro­
gram offerings. 

An analysiS of probable a tten­
dance pauems for U,e a1®"<'gale of 
all aeUvitie. m Seattle c.,mer re· 
""als a n~ for apprrn<lmalely 
4 .600 parking spa"'" on an 
"""rage pt"ak day. or -design day.­
basiS la typical ""ttkend d ay In 
summer). Average pt"ak requi re· 
ments dunng U,e evening amount 
In a lesser 3.100 spa""". While 
there are 5e""raJ advantages to be 
gained from providing all needed 
parl<lng on-sue. U"s nmy not be 
necessary In view of the i,,~,,·"", 
substantial a vaHablllty of 

sl=1 spa""s a nd commerCIal lots 
on Ihe Slte periphery thai absorb 
an appreciable IIQrIlon of the 
C~nle(s parl<lng demand. The 
analysiS h as accordingly assumed 
that roughly 80 per""nt of Ihe total 
r(qulremenl. or aboul 3.700 
spaces. wlU be prOvIded on·Slle 
(extstlng lots plus U""" new gao 
rages) over the course of the plan_ 
ning pt"riod. The parking situation 
should be continually monltorro. 
how<:vcr. since 'he future stmus of 
off·slte parking Is uncenaln. 

• Visitor spending al Seattle Cen'er. 
csUmaled m $5.00 per capita In 
constanl 1988 dollars. will gen.,.,.· 
ale demand for some 40.000 
square feet offood se,.,.ice area aOld 
10.000 square re<:' of retail sales 
area. An addluon.~1 Increment of 
5.000 $<juare feet of sales space Is 
esti mated for arts and crafts. It Is 
s uggesled that food service area be 
divided equally beho."ttn fun-serv· 
Ice restaurants and convenience 
food/snack stand outlets. 

• The envlslnned redevelopment 
program will gcnerale a net In· 
creaK In SeatUe c.,ntcr employ· 
ment of 315 full·ume equIvalent 
Jobs. distributed amongall compO· 
nen, facilitieS as .... "t:ll a s Seattle 
Center Department . This r~p"'· 
senu a n inc",nlent of slightly mo", 
than 20 pt"rcenl 10 the existing 

'"'~. 

l\STIMATED OPERATING REVENUES 
AND EXPENSES 

M noled In the IntroducUon 10 this reo 
pOn. theOOlandal performance ofSeatUc 
Cenler h as st:';";'::UY worsened over the 

~ . One of the $tmt~g!c 
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Table 2-3 

GEr.~RAL FUND SUPPORT 
FOil S&ATTLE CENTER OP£ AAnONS 

198:.1-1987 

General Fund 
Support As 

Adopted Gene",1 ~rcent 

"'" Mopled Budget Fund Support of Budget 

1982 S 8.5 \ 0 .51 2 • 206.645 '" 
1983 9.087.700 903.806 ,,~ 

" .. 13.609.306 2.002.723 ,,~ 

1985 12 .069.140 3.652.091 ,,~ 

"'" 11.945.7 13 3.610,715 ,,~ 

1981 12.914.314 3.788.31 8 ,,~ 

Sou,..,.,: Clly of 5ealtk Adopted Boo,et. 1962- 1987 and 
HarrisOn Prto: Company. 
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""'''I'''rm to $941.000 In 19861. 
new Food and Rl:t.all ~tJon5 
lSI 06.000 I<> $1.4 mlUlon.,...". tM 
pertod. comp:on:d to 1299.000 for 
the Center !louse In 1986). and the 
Family Amusement Park and 
ChILd"",,". RIde Arf:a ($762.000 \(> 

11.1 mUlIon OYO:T the period. e<)m­

pa,.,.d to S498,OOO for the fun 
Forest In 1986). Other "'" Income 
soo.,rces. which have no p,.....,ni 
ooun\erp.~rt ... .., the I::ntcnaln­
"'enl Cenler IS175.000 10 
$217.000 over Ihe period) and the 
lee RInk ($86.000 toSI25.000over 
the ""nodi. 

Wllh respeCI 10 nonprofit 
opo:rotlons. Ihe a~""uoned 
aS$t.lmpUon thaI ~ta1 payrnen'­
will ~ual """ratlng rosts l"Uults 
In a break~ S<:CfllUio-zero net 
Incorl'>e and no OpcTatlng defiCit . • 

Incorne (ron. the majOr ~mlors 
r>OI.ed al><M: wll1lncrcaslngly I>IT""I 
lhe COlli of Center·sponsored at· 
UviUet. IncludIng the Pavilion and 
Pub(lc Program Areas (oremltng 
deficit of $1.9 mUllon annually. 
compared II> a loss ofSI.8 mUlton 
In 1986) and lAndscaping and 
Ground. (dcficlt 01'$1.4 mWIOn per 
yo!ar. compared to a $1 n,!IIlon loss 
In 19861. n.e operaUng dcfldt for 
Ihe MOfWH'aII wlU amounl 10 
1650.000 In Ycar I . compared 10 
5488.000 In 1986.001 ... 111 decline 
with Increased rldenhlp 10 
$.375.000 by the end of the plan­
nln( po:rIod. 

On II lLne of business baSIS .s 
ehown In Thblc 2_4. Public AcceSS 
FacUlUes (Opera House. flaglcy 
Wright TI,eater. CoUseum. Meel­
inti ltoom •. and 50 on) will continue 

t o rllCOrd a I""", bul one of IIOme­
t «:d\.loCed magnitude due to 
restnJeturing of &e~ pro­
s. El<dU$1Ye Use Fadtllles la 

atrgory whkh "hC""hP"""M all of 
e ........ ~rctalleasesl wlU be 

he rna,.... """"'" of Income. rol­
owed by the TrnnspOrtatJon calc­

(!'arklng and MonorallJ . TIu: 
ar~t dc/letl will be associated 

UI Public Spao:<:and Grounds". 
.a. hIstorically bttn the case. 

al taSk of the ....,rk program was a 
lnation of capital rosts ac"O"'laled 
Ie contt'plu:ll plan ~Ioped by 
sney Imaglncer1ng. Subsequent 
ph. dcsa1be funding ~ulre. 

auJe Center has recently corn· 
leted a comprehCflSl~ survey of 
e(erred maIntenance and eapUal 
mp~mtnt needs that must Ix: 
ndercaken regardle$$ of whether 

the .ubj«:t red"""lI>pment pro· 
m Is Implemented. Known as 

he Capital ..... sct Management 
gram (CAMPI. these require· 

cnts are summarized In Ta ble 2· 
IS. n.e requIrement .,....,.the next 
n~ yo!ar8 amounts t l> _arty $65 

Ullon. as shown. and grows to a 
mu!aU ... tntai nl almost $ISO 

mlllton In 20 year8. n.ese cxpe ... 
Itures. though vitailO the .,.",Un· 

(uncOonlng of Seallie Center. 
II nOi hall the downwan:iltend In 
rformance-auendance will 
nunue to d«llne. alltllkNl of 

... nUon and trade show activity 
11 conUnue 10 grow. cultural 

'rogram expanSIOn will sUIi Ix: 
acUlty·constralned. and the re ... · 
ue/cxpen&e gap will conUnue II> 
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PerIod 

1989· 1993 

1904 · 1998 

1999·2003 

2004-2008 

Table 2·~ 

SUMMARY or CAMP REg 
FOR SEAT'J'l.E CE 

1989·2008 

(ThOtUllJ:Idt) 

CWnullU"" ToUOl 

'C ...... _ .... _' •• """"' .... 11o '."" .. " ... 
',"p,o •• ",".,,) 

I $.. .. S. ... III c_, f"""'" 0Msl0n. 

I 

ToW 
RequIrement 

$64.452 

25,695 

29.692 

29,852 

$149.691 

f-- ..., .... , *' """"" 
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The COllIS of the ~<:YdopoTl<:nl 
procnun should ..,.,.".;JIngly be 
viewed In Ught ellhc reallty thaI 
Wn: 15 no "do nothing no cost­
optIOn for Seattle Ccnte..--s"b· 
stanual n:lnvesUTM:nt In the physi­
cal plant ' l mandatory under any 
reaS(ln.~ble scenarIO as In ilIe 
Center's futu",. 

T.bL~ 2·6 .u",mari"", esUm"lcd 
capital budget requIrements for 
the redeve lopment program. 
'IrQUfled by OeveIopment Unn and 
1'0lcnU:ll IOU"'" of funding. The 
l'llbUe Invest",,,nt ~alegory In­
dudea those facUlties with liltle or 
no revenue pOlCnllal thaI must be 
funded by general obHgation 
bond •. levy. IX Capital [mp"""'" 
menl """am sourttS. The 
J>ubllc:R~nu.,..Suppon.ed calc­
gory enoomJ>iLllS"S facilities thai Ilt" at least 50 p!':Tttn! ~nue_ 
,,,,,craUng and thus partlally or 
fully sel(-Iupportlng (and thus 
polcntJaJly (undable with revo:nue 
bonds or conventional financing). 
t'adIlU.,. In whole or In part f"nd· 
aWe thl'OlJgh pr1vale phJlanlhropy • 
COmprise the Private Nonprofit 
category. ",hlle the I'rlvate Com­
men:\aJ category Includes facUlties 
Idcnufled In thIS an:alyslS as at · 
tnctJve In~tmenl opponunlUts 
for private enterprise. All 
amoun~. It &I>ould be nottd . ..,." 
vcpo"ud In """sumt 1988 dol­..... 
EsUmattd costs of Development 
Unit 1.1 Cwhlch corn:$ponds 1(1 

Year I of U,~ planning per1od). • 
amount to IIOme $75 mUlIo ... plus 
near-tenn CAMP requirements 

" 
Some $11.5 m!llion 

requtred for Developrneni 
,C •• - ; C«II . upondlng lO Year 5) 

I 

I CAMP vcpens<s: """ts 

m 

Development Unit 
lO Year 71 total 

,. 
sltuaUons at a date­

require apprOXImately $16 

m'"'''' ",,; Including CAMP e"p'''''''' •. 

I. 
of 8 pt'''''''! by 

I enterprlU. 

•• 
" , 

m~! e5""nUai """'ponenl.S of 
C,;,,,;,;;ed.evelopment program_ fa_ 
... 1ll11 and Infrastruc!ural 1m-
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prow:lncnLa eonsld.,.-ed m:mda· 
!Of}' (0 cnhantt the lmag. and 
~rfonnan"" 0( Seallk: Cmlt<"­
are contained In Development 
UnJ!!; l.l and 1.2. <:Omblned COS!!; 
for whICh amount \0 S225 millIOn . 
l'he I'bbLk: invntmenl portiOn of 
thl. total Is about $1 05 million. If 
CllMP 1:>:11<''''''''' "",ull'<:d with or 
WIthout the red~lopmen\ 1""0-
grom are deducted. the net public 
cost ofU,."" c!ISC"Ual components 
Is n::duccd to $90 mUilon. 

The ct,OI"" (or the CUy of Seattle 
tJms becomes one of expending 
$6$ million for CAMP Items ovo:r 
the nc:ct n~ ~at$ thai wlU do 
nothing to rtduce u,., annual <IpQ­

aUnt delklt now alandlng al S4 
millIOn and rialng. or e><pendlng 
.l~ n.llUon for a poog.arn thai 
will. within 100.- 15 )'taB. virtually 
erase that deAdl If !he PI eject Is 
Implemented as ",,\ forth In Wile 
analysis. 
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SEATTLE CENTER 

LONG RANGE MAST ER PLAN 

Section 3 

ATTENDANCE PROJECTIONS AND 
DEMAND FOR KEY VISITOR SERVICES 
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"'u~ndDncc Is .. basic musuuo(U,~ per­
(onnance and compellUve Impact of any 
cntertalnment-Orlented complex. and 
tm ~Iudy """,am ae<:on;lingly (1"0(0011-
p'15' ''1 • oom~hcns"'" attcl'ldan<f: 
analysis. bo(h hlstoo1cal and as poroj""led 
under \he master plan _pt. In thiS 
$«Uon of the Il:port. the p~ '" QIJ· 

mall", ancndan"" Is descr1bed and «:VI­
llOfd au made 10 preliminary figo",s 
• ubmltted In the cadler I'ha"" II report . 
Where applicable. attendance estln"UU 
arc \hen converted InlO capacity re<'julre­
menll and demand for key vlS!!Or serv­
Ices. Including parking and food/r<:tall 
space . n,t 'mpact of the ud"""lopmenl 
program On MOllo",11 patronage and 
cmp/oy11.en\ Is also a5scli5ed. 

ESTIMATED SEAttLE CENTER AT · 
TEN DANCE 

Uslng the o:IstJng alln><lantt base al 
&a\lle Center as • rr;lmework. the fOI· 
Iowtng paragraphs dctcnnlne probable 
allcndllt\Ql volume ass ....... 3(ed With the 
van"". Indlvldu:ll components of the 
mMle. plnn. together wHh physical ea­
p.~elly requirements where a ppropriate 
.s Input 10 Ihe deSign conceptl"dc"",,,d­
ently anJeul:llO!d by Walt Disney Imagl­
n""nni-

/Ln HUmar" of ~te visitation to 
SeaWe Center Is pn:senred In Ta bl" 3 · 1. 
bued on a(:tual ~ults for varIOus factll· 
Ila w,,",re available c:oup~ wHh ex· 
trapoiatlonS by Center 
Hani ..... rn"" 

10 a"""rtalnl. 
a pproximately 

, 

1966 lthe lalnt ~ forwhkh mmplHe 
operating data an: available). wUh the 
Center 1I0u." retaU/food .eO'I"" 
opemtlon •. the Space Needle. and the 
P"ddflc Sck:ntt Center bdng the ~ 
allendan"" &f'""mlOrS. each of which 
contrtbuted around a m!lUon or mo« to 
the total. Attendance ...... also subs""'· 
ual al Ihe Coll:seum. at about 750.000. 
along with Ihe grounds al large (the UU· 
"'ale fOT which Includes major fcsth",l • 
and the Muml Amphttheaterl. U,e Op"ra 
House. 8"1.1 the F\ln ForeSI. 

Olven Ihat an IndClem,lnale number of 
v1slts- U".lSe u50daled "1th casual 
""p1or.lUon 01 the stle and wtth minor 
fult""ls and other m~llanMu5 actlvl· 
tlea-Is unaccounted for. Itts not nnrea· 
""""~ bIe to condude thaI Seat l.Ie Center IS 
dmwln& close to 8 mllUon VIsits p"r ~aJ' 
...... mli. This lu ...,rnarkableaocompltsh· 
men! pladngSe81UeCenteron a parwtlh 
precmJroent Amertcan ~Uon 811me­
lions located In markets of vasl.ly g<c3ter ... 
Whl1e cu rrenl a Ilendance p"rfom,ance Is 
Impressl....,. SeatUe Center IS neverthe· 
less hIghly V\llncrable to changing mar· 
ket conditions. and the task ofmalntaln · 
Ing a\lend""ce volume $Omewhere near 
the present 1"",,1 should nOI be underes· 
Umaled. The Seatl.le Sup"rsonk:ol will 
I0OI1 V3Cate Ihe Coliseum. many convt!n · 
Uon and tnKIe o.how events wtll \lndoubc · 
edly be I0Il1 to the new Wa&htngwn State 
Con>'enUon ~ter and other """'pcUng 
....,nun. compcUUon for food and retail 
bull""," .. Increasing markedly. teV'tJ'al 
of Seattle Cent.,...s cultural organlzaUons 
ha>'e facUlty constraints that sevet'Cly 
hamper efforts 10 expand their programs 
and a"dl~nce. and many Center factl(tlea 
are 105ing appeal as they bf>:om~ n,or~ 
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Table 3 · 1 

EXISTING ATTENDANCE BASE 
AT SEATTLE Cr;~R 

heWn 

Public McelS ."acilitiu 
CoU8'!UIll 

, ... 

Cround./Mural Amphllhe.~lcr L 
ap., .... llou~ 
Arena 
Il:Igl"Y Wright Thule. 
Northwnl Rooms 
E><hlbltlOn Hall 
F1a& PaVIl IOn 
Mcree •• ·orum 
NASA !lundlng 
Center House Conference Center 
"',00.-
Center llouse Theater 
Poncho Forum 
PAC Ifall 

Subtotal 

rnvalely SponSOr<)d FacUlties 
Sp.c., Needle 
PaciRe Scien ce Cent.,.. 
Fun Fa",., 
Seawe Chtld,..,,, "s Museum 
s"alILo. An M UR\Jm PavilIOn 
Veteran'. It all 

ToW 
~t1""led 
Attendance 
Ctho" ... "dll 

'" ,,, 
'" '" '" '0' ,,. 
" " " " " " " • 

2.867 

1.159 

'" 400E 

'" m 
~ 

2.578 
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ruWtv 

Center House 

Table 3 · 1 
(contl nu~dl 

Retail and ~'ood St:rvl"" Op<:r3l10n$ 
SLag/l ""<I Court 

Subtotal 

Total 

............ ""' .. _. 
E_ ... ima«d . . '--....., '00_. 
, __ """" 1esI ... 1s. 
> --......... _'" .... ",...,._." • .,.,."""", •. 

TOW 
Estimated 
Attendance 
rt h o llH ndsJ 

L 400E 
llll 

1 Z 19 

7.1 64 

Souo.:.: Sullie c.n .. F".......,., ~ Spaot ,' !",.. eo.p.;...,.,.,. Paail: Sciooce c.n .. , ..... 
Har!I$()(II'ri:;e ~_ 
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and rnO"" outmoded and/ordetcrlomted. 
There Is growtng concern among the 
general public. meanwhile. for the safety 
of the Center's grounds. parUcularly at 
night. WIthout a comprehenslveredcvel ­
opmcn! program such as fomlu laterl In 
thIS siudy. a pronoun~ a nd Irreversible 
decline In total visi tation can be a ntld­
pated. 

Projected AUend ance aase 

Projected attcndanco:: under the master 
redevelopment plan encompasses a wide 
variety of ..,pamte components . whIch 
a"" described subsequcnUy. All esu­
males. It should be noted. refer to a 
typIcal stabUIzed yea r of operation. which 
usually oc<:urs Ih"," to four yea.s after 
the opening of each component facUlly. 
AlIcndance prior to stablllzaUon will 
likely be substantially less than csU­
,nated heredu. to the necessary pertod of 
build-up In market reslX'"se and tempo­
rary d [sl""a lJOns caused by the construc­
tion program: attendance after stabU!za· 
!lon wtll Increase In general accordarlce 
wlth OV<)mll nlarkel growth 10 the extent 
poSSIble gI""n Inherent capaCIty ""n­
stralnts on selected operaUons , 

• Ongoing FacUltlu are those al­
tracUons to I><! rctalned essenually 
unchanged under the master plan 
and Indude the Space Needle. 
Paelnc Science Cenler. Opera 
lIo"se. Dagley Wr1ght Theatu/ 
Poncho Forum. and the Grounds/ 
Muml AmphItheater (In Ule """"" 
of u se for fesUvals and other spe' 
clal eventsl. Allendance volume 
for these [aclllUes as of 1986 to· 
taled apprOldmately 3 ,2 mlillon. as 
IndIcated In ~ble 3 -2 . GIven 
publiCI\)' generaled by the grand 
reopenIng of SeatUe Cenler after 
redevelopment. the provision of 

• 

new and different enlertalnment 
opportunlUes at the Center, and 
civic prtde In the ·crown Jewer of 
the Ememld City. It Is reasonable 
to expect an Incremental Increase 
In attendance for these faclilUes 
oollec\lvely estimated on the order 
of 10 to 20 percent. for an ultJm~tc 
stabUlttd volume of 3.6 to 3.9 
million In the aggregate. ThIs In_ 
crease wlll not occur across Ihe 
board. but ,,11ilnstcad vary "1dcly 
among the Individual faC1l1tiCS In 
conslderaUon of capac\(y lImlta_ 
UO,," ,"'d/or financial cOn sino In'" 
on program expanSIon. 

Table 3 ·3 shows esUmalcd markel 
penetra \lon a nd al tend anCe for Ihe 
Fa mily Amusement Parll.. As In· 
dlcated. thI S attraction Is expected 
to capture a healthy share of Ihe 
regional reSIdent/tourist n,ar' 
ket-es\lmatcd at 6 to 10 percent 
on an Qvemll b,~st$-In recognlUon 
of Its unlquene&s In the market· 
place arid lack of slgnlflcanl com· 
peU\lon . ThIs capture mte tmns­
lat~$ Into an ab..,1 ute volume ofl><!· 
I"..un 54 LOOO and 709,OOOatsta­
blllzaUoll. for a mld · rang~ plan­
nIng ~sUmat~ of 625.000. It wlll 
subs<:quenUy I><! noted that alt~n­
danu for the Chlld",n 's Rld~ A",a 
IS estlmaled at lSO.OOO. yielding a 
combIned ride park volume of 
775,000, which compares wllh 
400.000at theexlSUng FUn Forest. 
As a further point ofrefen:nc~ on 
expecled performan"". attendan"" 
volu me at amusement parks In 
comparably slud markets (Includ­
Ing both reSidents and tourists) 
elsewhere tn the country Includes 
1 nlillion at Valley1"alr In Minneapo­
lis. 850.000 at Elitch Gardens In 
Denver. 7SO.000 at 1o"", Adven-
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Table 3 ·2 

ESTIMATED ATTENDANCE FOR 
ONGOING F ACIUTIES 

(StabUlud Year) 

FlIocWty 

Spaee Needle 
Pacific Selene<:: Center 
Grounds/ Mural Amphltheaterl 
Opera Hou"" 
Bagley Wrtght TheMer 
Poncho Forum 

Subtotal 

EsUmatcd Incremental Increase 
Induccd by He<l evc lopment Program 

ToW 
Attendance 
(thollsa nd s) 

1. l59 

'" '" '" '" 15 

3.259 

10·20% 

J\.dJustcd TOU.I 

Planning Estimate 

3.585-3.911 

3.750 

, ""*"'" mo;:<l ......... 

Soun;o; So ..... CO",., F......,. 1lMI.iCo. Spaoe " " "" Co'PO'.,;on, PaoIio -. c ...... ...., 
H..-rioon _COow ... · 
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Table 3-3 

&STlMATED ATTENDANCE; "OR THE 
FAMILY AMtJSEMErtT PAlUt 

(SubWud Yur) 

Total Markel 51"" (thousands) 
1'r1mn'Y RU lde m Markel 
Secondary ReSident Markel 
Tou l'l51 Market 

EsUm:u «! Market l~etrnUon Rate 
Pr1 mary Re&ldenl Marke t 
StcoIILdary Rt:sIdenl Market 
Tourtst M (lrket 

es timated Annual Atten dance 
PTlmary Resident Markt1-
Secondary Ilealdent Marke t 
Tourl s t MM kel 

TO'" 

Plannln, Eltirnate 

Amount! ..... 
1.362 
1. 104 
4 .500 

, .... 

34 0.500-408.600 
110. 400- 165.600 
90,Qoo· 135QOO 

54 0 .900·709.200 

6 25.000 

I Source: lIanison Pr1« Company. 

I 
I 
I 
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("",[and In Des MOines. and 
100,000 at Bob-Lo Island In De- • 
trolt. 

An Illustrauve operaUng schedule 
for the Fanllly Amusement Park IS 
oonLalned In Table 3-4. It 1$ envi­
sioned thai the park would beopen 
approximately 170 days per year, 
with dally operaUon during the 
summer and weekend/hollday­
only ol'emuon In Ihe spring and 
mil. The p.~rk would be dOSl:d 
during the coldest and "",lIesl 
months of January and ~·cbruary. 
but would oll"rate 0,"",' the 
Thanksgiving and Christmas holl ­
dny5 In November and Decembe r. 
llle JX'ak monU,s of July and 
August arc expected to contribute 
20 percent and 25 percell(. fespec­
Uvely. or tolal annual aw::ndan~. 

In Table 3 ·5, esUmated capaCity • 
requirements for this attracUon 
arc derive(!. Allendane<:: on the 
"design d3y"_ a term rcfcrnng In 
the """rage of the 10 ,,, 15 hlghesl 
allendance days of the schedule-
Is esUmated al 7.800 people. 
Based on an """mge length of stay 
of about four hours spr~ad over a 
! 4. houropcraUngperlod II 0 am to 
midnight!. th~ peak In·grounds 
crowd wtll amount to 4.300 peopl~. 
A standard planning factor for 
major ride parks Is that aggugat~ 
~ntertaJnment capaClly-the COm­
bined hourly capacity of all r1du. 
shows. and olher attractions­
should be on the order of 1.5 unIts 
per peak hour visitor. On thiS 
basts. some 6.400 lotal units wtll 
be required al stabilization. wlth 
ti,e requl..,ment growlng over time 
In accordance wlth gains In lotal 
attendance volume. 

As an aid 10 local traffic planners_ 
T.hl~ 3-6 p..,sents a typical dIstri­
bution of crowd nows on design 
day la Salurday In August. for 
"""mplol by hour. As IndIcated. 
arnvals bund up rapldlydurlngthc 
early hours of the operating sched· 
ule. with the In'grounds crowd 
peaking at 55 percent of the day's 
lotal belween 2 and 3 pm. A """"n_ 
druy peak IS T<:a(hed belween 7 
and 6 pm. The peak p<:r1od of de· 
partu.., takes pia"" beN""n 3 and 
6 pm. when 39pereent oflhe day's 
crowd will leave. The pauem of 
attendance on w.:ekday$ during 
the summer seaSOn w<luld be simI­
lar. ex""pt U,at ti,e p"ak departure 
p<:rlod wlll lend to Ottur carHer as 
\1sllors seck to avoid rosh-hour 
commuter traffic. 

11,e Entertainment Cente r to be 
located adja""nt to the FamUy 
Amusement l'ark Is estimated to 
have a total attendance volume of 
216.000 to 319.000. as shown In 
Table 3-7 . WIth 266.000 as a plan ­
nIng target. ThIs estimate was 
factored al a 15 to 20 percent In­
crement 10 Ihe ride park. plus 25 
Il'CT""nt of rtde park allendan"" 
Imeanlng that one out of four 
amusem~nt park visitors WIll Slay 
on 10 enjoy the Ent<:rtatnmenl 
Center. whUe addlUonal visitation 
WIll be generated In the market at 
large). The InCT<:mental allen· 
dan"" Induced by Ihls attraction 
accordingly amounts to some 
110.000 on a mid-range basIs. 
comparable to reponed e>:pet1en"" 
at Knotfs Berry Farm In Los Ange. 
les when It added a faclHty of this 
type to Its t1de offet1rtg. The Enter­
tainment Center w<luld probably 
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ILUlSTRATIVE OPERATlNQ SCtttDULI: 
FOR TlIJ!; FIoMlLT AMUSEMENT PARK 

Month 

J"m~"Y 
t'ffin.""y 
March 1 
April 

"" '"~ "" ....... 
~ptember 
Octoo"r 
N~mber2 
o.,,:ember3 

'~ ' $.~-' 
fir" '''f~II''ili''''I'' ot J. ' .... C ...... __ y_,.,..,. 

Number or 

""~"'" POn 

, 
" " " " " " , , 

JJI 

'" 

"ttend.nce 

,. , , 
" " " , , , 

Jl! 

100 ... 
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Table 3-5 

ESTIMATED CAPACITY REQUIREMENTS 
FO R TIlE FMIlLY AMUSEMENT PARK 

(Stablllzed Yurl 

Estimated Annual I\.\lendance 

Peak Month Attendan"" lat 25 percent) 

Aw:mge Peak Week Attendance 
(at 4.43 week s) 

Ikstgn Day Attendance (at 22 
percent of ",cek), 

Peak In -Grounds Crowd (al 55 
percent of deSign day)a 

Hourly Rlde/Al!ractlon Capacity 
Required (at 1.5 units per person)3 

1 " _ogool ,010 15h1gho ... " . -..,. ........ 
2 8a...,onon .... _It<IgII'I"' ... ' .. 4~ 
) COlObo-.:i 1Ioutt~ .. ....... ...:1 ......... _ . 

Amount 

625.000 

\56.300 

35,300 

7.800 

4.300 

6 .400 



TIme of ... 
10· 11 Ilm 
II - Noon 
Noon- \ pm 
1_2 pm 
2·3 pm 
3-4 pm 
4-5 pm 
5-6 pRI 
6 -7 pm 
7·8 pm 
8-9 pm 
9 - 10 pm 
10- 11 pm 

TIoble 3 ·6 

lLUISTRATIVI":,ouuuvM. AND DEPARTURE 
PATTERNS FOR THE FAMILY' AMUS~l'IT PARK' 

(StabWud Yut! 

t\ntwl~ Drparturrl 

lIourly ewnuLoU", !low lr Cumulatlve 

, • , • •• 

" " " " , • , • 
" " , , 
" " 

, • • " " " • " " " , 
" " 

., , 
" 

, " " " 
, 

" • " • " , '" 9 " " " I I-MidnIght " '" 

, .. 
Ground. 
Crowd 

, • 
" " " " " " " " " " " " , 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

~_' ~. ' ... ,_ ... __ 'io~ .. ... _ .,"_ IongIII aI 

I _: __ co ,_. 

I 
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fibl., 3 ·7 

ESTlMAnD ATTENDANCE FOR TIm 
ENTERTAlN1d!:NT CENTER 

(Stablllud Yea.) 

Auendpnce lJ.:ase For ~-amlly Amu""ment l'ark 
I~nge 
!'Iann lng Estimate 

&SUmated In,,",men! Induced Oy 
Entertainme nt Center 

Estima ted In,,",menlal Attendance 
Induced By Entertaln""'''1 eIM!er _. 

Planning Estimate 

Estimated Combined Attendance or Family 
Amusement Park and Entertainment Center 

Range 
Planning E,Umate 

Total Attendance al Entertainment Centerl 
Range 
f'lannl", z:.tlma t .. 

_ , __ 00«0:: OJ . 

540.900· 709.200 
625.000 

8 1.1 00- 141.800 
110.000 

622.000-851.000 
736.000 

216,300'319. 100 
266.000 
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operol<l during ev<!nlog hours plus 
Wttkend aficmoons---cvery day 
dur1ng the summer and th~e or 
fourdays pcrWttk at othertimesof 
y<:ar (Thursday through Sunday). 

Nonsports programming al Ih • 
Coliseum amounted to 98 """nt ­
days In 1986. as presented In 
T. ble 3 -8 , and an additional 85 
nonspons event-days were re­
corded at thcArcna to be <:(Inverted 
to other use or demolished under 
the rcdc""lopmcnt program for 
Seattle Center. TIle combine<! ""­
Istlng actlvlty base Is thus 183 
events. Assuming thaI the refur­
bished CoUseum In Its present 
14.000'''''31 connguration makes • 
provision for flexible capacities 
enabling !,."flsfu of much of the 
Arena 's nonsports calendac but. 
on the other hand laking Inl0 ac­
countlncrcascd conlp<:IJUOn tn the 
market area. a nelloss 0'25 to 35 
percent of the combined base Is 
conslder<:d ,..,alISUC. Table 3·9 
shoW$ that the remaining 120 to 
135 event-days wUl generale an 
estimated attendance volume of 
468.000 10 527.000 at stablllza­
Uon at an a....,rnge of 3.900 vtsllors 
pu """nl (the wclghled 8~r3ge of 
the existing Coliseum and Arena 
nonsporl$ programs). One_half 
million rep""""nIS the plannIng 
esUmate a nd compares 10 750.000 
now with Ihe Sonles In ""sldence. 

Table 3 · 10 """"a1s that Meetlngl 
EIblbl\ Fadlltlco at Seattle Cen­
ter (Including the Northwul 
Rooms. Center Hou"" Conference 
Center. Mereer Forum. ExhlblUon 
Hall. Flag PavtUon. and NI\SJ\ 
Bulldlng) generated an aggregate 
of 1.550 event-days dunng 198(; 

• 

CombIned attendance eanle 10 
560.000. for an average 0(360 per 
"""nt. as Indicated In Table 3- 11. 
The ~"""Iopmen\ concept calls 
for a net reduction In a v;tllable 
meeUngspa<:<lattheCcnter. When 
this dlspla""ment Is coupled with 
heightened compeUUon In the 
marketpla"". a 20 to 30 percent 
attrluon of the extsllng ev<:nt b.~"" 
Is for""aSI. as presenled In Table 
3 -12. resulUng In an overall """nt 
Lo.~d of I .085 to I .240 days and an 
csumated attendance of 391.000 
10 446.000 under Ule plan. The 
mid -range p lanning largel Is 
420.000 visits. 

The present event loa<.l of Ule Cen· 
ler House Stage and Court area 
wl11 ~ transfelTcd essentially In · 
lacl to the new Public Program 
..... u and Pa vilion called for In Ihe 
maSler plan. Since thiS public 
programmIng Is already Inlense at 
almosl three ev<:nts per day on 
average. no appreciable program 
expansion Is envtsloned In the fu · 
lure. parucularly In vlcw of the 
financIal tmpllcaUons of these 
subsldlzed """nlS. Ta ble 3 -13 
allow.$ for 8 modest addlUon of 30 
\0 50 events lor up \0 one addl · 
ttonal program per w<:ekl. whIch 
will cesuh In a stabilized aUen· 
dan"" volume 9""raglng 335.000 
annually. 

The Public Program ..... u Thu· 
ter. 8slnd!cated In T. b!e 3 _14. will 
have a capaclly of200 ""alS und .. 
th~ ma"t~r plan. lnf<>rmallon 
$Upp!led by potenua! uSllr groups 
!IncludIng chlld",n·s ih<!aler. fesu­
vals. and Sealtle C~nt~r Itself as 
part of the public program offering) 
suggests that th~ OYerallev~nt load 
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Table :J·S 

NONSPORTS PROGRAMMING AT TIlE SF;i\TTLF; CF;NTF;R 
COLISF;UM ANO AR ENA 

1986 

2;!1!9!)U!n 

Perce nt of 
To'" TOlal 

Event Type Eyent Danl fltt.ndanc, Attendance 

Trade/Consumer Shows2 " 9 4.576 

, 
" 70.617 

" 65.070 

Concerts " 195.005 

MI$ccllaneOu$4 --'" rn 

Total " 425.468 

nil mo_"", .. _ . \ Ex_. _in."" __ G ...... nd ctn .. ~I>ic .... , 
2 So..- '1Ial __ ..,0f'U, 

,,% 

" 
" 
" 

--"' 
100% 

Average 
Alten· 

dance Per 
Ennt Event Danl 

2.400 

4.200 " 
5AOO " 
9.750 " 

na 20 

4.800 " 

3 """""" Iu....,..... d/(;u$,""",", ....,..... !l\>dWKIOI p.II!. mo!O¢I(I", g~,1Ion coron'lOnit', t.rIIl so .... 
• l""lIdOS majo<l .. tMoIs, .,arMatlono. """.ro parti ... ..., OI/Itr ....... "'" ._ro 0ItiSi\0ed, 

'",., 
fltten' 
dam;. 

49 ,876 

62.565 

58.521 

rn 

170.962 

Atten' dance Per 
Attendance EnOl 

,,% 3. 100 

" 2.150 

" 2.900 

rn rn 

100% 2,600 
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Table 3-9 

ESTIMATED ATTENDANCE FOR THE 
SEATTLS CENTER COUSf,;UId 

AT 14,000 SJ;:A"I'S POST-SONICS 
(StabLlli:ed Year) 

E:xlSUng NonspOcts Program Base 
(tot31 """nt-days) 

Coliseum 
","0" 

EsUmated A\lnUo" Due 10 Increased 
CompeUUon In Market Are" 

Net Nonsport8 Program lias" 
(Iolal event-days) 

Average Attendance Per Evenl' 

Estimated Total Coliseum Attendance 

Planning Eotlmate 

AmOWlt/ 
helor 

'" 
25-35% 

120- 135 

3,900 

468,000-526.500 

500.000 



-------------------
Tabl~ 3-10 

PROGRAMMING OF M~~TING FACILITIES 
AT SEAT'TLE CENTER 

1986 

Ixllt!lJ Evt!!1 
Festivals! 

Meeting,! E~b!ts! Daneu! Perfonnlng Sl""cLal 
M«IIPf VCoue Stml naI"J Showa Partlu ""' £venll Mllt , l Total 

Total Ev<:nt-Days2 
Center House Conference Center '" , , 

" " " '" Northwest Room. '" " " , , , 
'" F1ag: Pavltton " " , " , '" Mercer forom " " , , , 
'" Exhtblt Hall " " 

, 
" " NASA l3ul1dtng -'J1 \0 

ToW 1.062 '" " " '" " 1,550 

Total Attendance 
Center House Conference Center 18,598 I, 190 '" '" 19,168 1,055 41,061 
North"", . t Room. 76,582 50,803 15,119 2,800 1.780 2,735 149,819 
F1ag: Pavltto" 12,885 57,519 1.573 t9,810 4, 130 95,917 
Mercer Forum 11,623 74,796 " '" 1. 135 87,854 
Exhibit H~lt 23.350 91, 436 12,084 6,835 133,705 
NASA !luUdlng 51,575 51 ,575 

Total 143 ,038 327,319 28,946 3,980 40,758 15,890 559,931 

1 1_ .. om .......... , 11''''''''''''', on::! "' ...... ...". no! """"'" <:1 .... 1;0<1, 
2 ~_ """..... n . n(! ""''''''''''' do),>, 011>0, ~ .... , .n(! event. 10< _ otter1dor<:o w .. no! ' O!lO'1ed, 
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Table 3· 1 1 

ATTI>NDANCE PROFllZ OF MEETING FACII,.ITIf,;S 
AT SUTTLE CIi:NTJ.:R 

1986 

Tn>, 1t(~nDI 
.... Unlo/ 

Meeu..,l/ hhlblii/ _6/ Pcrfonnln, ,~ ... 
M" l lnC y«pUC Semln." Shit" rani" ... Eymll 

Total ~nt·Days 
Center !louse Conre""nc~ C~nt~r ,,~ ,~ • ,~ ,,~ 

Nortllwest Room! " " . "" , 
• Flag Pavilion " 50 , 

" Mercer Foru m " " • • 
Exhibit 111111 " " , 

" 
NASA Dulldlng J..Ol1 " -

ToW ". ". .. • ,. 
Avera,p Attendanee P"r Event 

Center llouse Confe""nce Center " '" " 65 255 
North,,-elt Room. '" '00 '" \.400 595 
I'1af: PaVIlion .60 ." '" Mcreer Forum ." '.600 " '" 85 •. 
Exhlbtt lIab 2.100 1.3S0 1.700 
NASA Bundlng " ;;'2·000 

ToW '" 1.250 '" 210 400 

• Leu Illan 1 percent. 

Source: lIarJ"lson l'rlce Company. 

MIK. Tolal 

,~ """ , . 00 
• .00 
• '" , .00 

" 100 

,. 100% 

" " '" '" . 60 no 
.60 '50 
'" IAOO 

5.200 

'" '" 
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ESTIMATED ATTENDANCE FOR 
MEE:TJNG FACI LIT IES 

(StabLlilled Yen) 

~:X!8t1ng l'rogrnm Ua"" ilOta! event-days) 
Center House Confe rence Center 
Northwest llooms 
tlag l'lIvillon 
Mercer f orum 
Exhibit Hall 
NASA Dulldlng 

T~. 

Estimated AltrlUon Due 10 Oe<::reased 
Met:Un, Sp:tCt! andlor Inertased Com""UUon 
In Market ~a 

Net Progr: ... n ua"" (total ~nt-d.3Y:S1 

''''erage Allendll~ Pu event 

"SUmaled Tota l Attendance 

P lanning EaUmatc 

Sou""l: Hamson PrI« Company. 

Amount lFlletor 

'" '" '" '" " 10 

1.550 

20· 301010 

1.085·1.240 

'"' 
390.600,446.400 

420.000 
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Ta ble 3 · 13 

ESTIMATED ATTI!:NOANC& FOR TIlE 
S r;AtTlL CENn:R PUBl.lC PROGIUW MU;A. 

CStabUl.oed YItaI' 

E"iStlng Cenlcr House Program 
Number or E~nl · nnys' 
Tota l Attendance 
Avemgc Attendance Per Event 

t::SUmatcd lncrcmcntal lncrease In <;""n, l)ays ' 

New Program 
Total Number of Event-Daysl 
Avoeroge Atlcndantt Pf:r Evt!nt 
Eatlmaled Annual Anendance 

PlannlA( Eatlmu e 

5, .. . .... , ' \ ._Cn~. 

~., 

Dc!;o< 

1,025 
319.200 

'" 
30-50 

1.055-1.015 

'" 332.300-338.600 

335.000 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

ESTIMATED ATTENDANCE FOR TIlE 
PUJ.U..IC PROGRAM ARU TUUTER 

(StabLli.ted Yur ) 

TOlal Numb..r of S<:a~ 

... venge Seal Oa:upancy Rats; 

estimated 1\""uaI Atlendantt 

PI"nnlnl Eltlm.ue 

Amount/Flelor 

"'0 
400·425 

"'" 
56.000' 59,500 

00.000 

' ..... _ .. '5 ........... . ...... ,,~, .. __ ,,_ 7 T .p.tIIC __ , _ ---, .. , ' ....... . 
..... eo' _ ......... Tht ..... _ I' :U .. aooo., __ ...... e ., ~ 
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would beon tJ", ord~r 0( 400 10 425 
d:lYS per year. At an average seal 
OC'C'ul'a",cy .... It 01 70 p<:.unl 
based on plY:Xnl ""P"ritnco: In the 
Center Bouse Theater. U>laI an ­
nual atlcndance ahould be roughly 
60.000 people. 

'" SOO-sem auditorium Is proposed 
for Sea ttLe Ch ildren'. T heatu . 
Man"gen1~"t of IhlS organization 
estimates 420 10 450 days of use 
,,,,,,,,.~ny and 3n 85 ""rcent 
",·cmg.: ""at occupancy rale. a. 
shown In Table 3· 15 . Using Ihe"" 
faclors. es timated annual (me n-
dan« ... 111 r'.ln~ from 179.(XXI 10 • 
191.000. with Ihe pta""lng 
.ve rage I'oreo:-,ul a' 185.000. 

TIle mld · nll"'" ChIldren ·. M u­
num / Llb.uy estimate of 
165.000 al "ablllz.allon presen~ 
In Table 3 -16 was based on 
managemenr. expectation 01 an 
Incremental Increase of 30 10 3S 
percenl over exISting volume gtven 
enlarged facUJUes and an up­
gra ded program. 

Pr oJecled Dilen dance for th e 
Cllt ld ,en·. Ride Area. Indlcated.n 
Table 3 _17 . has been based on an 
overnU reSidenl/lourtSI marke-t 
caplure nile 012 10 2.5 I""ttnt. 
The Laller lnm6Ia."" Into an 
ab .... lute volume of between 
126.000 and 176.000. which u. 
conSiSlent with experience of 
ehlld,en ·. r1<Ie components of 
majortiu:oneparb. OnthebaS'"oI 
the plannIng esUrnale 01 150.000 
vl51tota per ~ar and an operaung 
ech""ule a kIn 10 lhal of the ,amlly 
Amusement Park. T. ble 3 -18 de· 
nve. dellgn day planning crtterta 
for Ihll Pl\ .. ~cuon. Assuming an 

"""rage length 0( stay of 1.5 10 2 
hours gI~ comparable expe, l­
enee. thc: peak In-grounds ( loAd 
will amount to some 650 propIt!. 
Chlldren"s r ides commonly 
.~ 300 to 400 penons per 
hour In capaCIty and an! wry ~ 
In duration. To ensu,," an 
adequate entertainment value. the 
aggreg;lle hourly capacity goal 
s hould be dOuble that of the 
Amusement l'ark . or thl'tt units 
pcr hou,. yielding a requl...,ment 
for some 2.000 units of 10lai rille 
capacity. 

With rUJlCCt to the Pavilion l e~ 

ShUn, Rin k . th<: au.endantt 
proJ""Uon for .. t\leh Is delineat ed 
.n Table 3 -19 . pol ... conducted by 
the Gallup Organization ~al 

tha ll!we mean pru-tldpatlon nile In 
Ice &IuIUng In the .... -est..." Unlled 
Statu Is 4 p.,,"'"nt of th<: popula · 
tion . Applytng this faclOr 10 t!we 
Ioxa! Klng County market yteld~ a 
total of SOme 54.500 regular 5kat· 
ers. The average frequency of 
participation. again accordln~ to 
Gallup. IS 10 days per year. Indl · 
ca Ung Ihal tI,e local s kaUng mar· 
ket generales 54~.000 anl1ual 
skaUng vlslta. A sub$tanU31 2510 
30 percent penetratiOn or tI,ls 
rnarke-t ... esUmaled In recognition 
of the high. expOSure Ioxauon af· 
lOrd"" by Stallle Center and the: 
fact thai there's only one "o.nl""t· 
Ing "nk In Klng County. TOIal 
attendance. accordi ngly. will 
amount 10 a plannIng average 01 
150.000. "" a lest 01 the rea sona· 
bleness of !ltls proj""tIon. the Ice 
SkaUng InSllIule of Amertca re· 
po"S Ihal the minimum popula· 
tlOn nc«as..~ry to support a ,,,,,rea­
U<>n-onented nllk Is 250.000 
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Table 3-15 

ESTIMATED ATTENDANCE FOR THE 
SEATTLE ClfILOREN'S THEATER 

(Stabilized Year) 

Total Number of Seals 

~;stlmalcd Annual Number of E,..,,,t -D.,ys I 

Average Sea t Occupancy R. ... 'c 

EsUmated " nnual Attendance 

Planning Estimate 

_ : _~ •• -... Thoal .. ord _ Prico ~ 

AmQunlfFllctOI 

'" 
420-4 50 

,,% 
I 78.500- 191 .300 

185,000 
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Table 3 · 16 

ESTIl'olATED ATIENDANCE FOR TIre 
SEATTLE ClULDREN'S MUSEUM/LlBMRY 

(StablUzed Year) 

~;~lstlng AlIen<1ttnCe Base (]9871 

~;sUmated Incremental Increase Indll~ 
by Hcdcvelopmcnl Program 

Amount/ 

""" 
125.000 

30·35% 

New ALtcndance Ba"" 162.500- 168.800 

Planning EsU~te 165.000 

I Source: Seattle Chlldr~n 's Museum and Harrison Pr1e<: Company. 

I 
I 
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Table 3 - 17 

ESTIMATED ATTENDANCE FOR THE 
CHILDREN'S RIDE AREA 

(St.blUud Y".r) 

Total Market S!"" (thousands) 
Primary RUldenl Markel 
Secondary Resident Markel 
Tourist Market 

I::sUmated Markel l'enCIr,lUOn Rate 
Prlmary Resident Market 
Secondary IksldcnI Mark et 
Tour1St Markel 

Estimated Annual Allcnd"m ,.., 
Pr1mary Resldcll1 Markel 
Secondary ReSident Markel 
Tourist Ma rkel 

Arnow,,} 
fllctor 

1.362 
l. 104 
4500 

6.966 

6-8% ,. 
0 .25-0.5 

81.700- )09.000 
33.100-44.200 
11.200·22 500 

126,000- 175.700 

Planning Estimate 150.000 

Source: Hamson PrtC<': Company. 
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Table 3- 18 

ESTIMATED CAPACITY REgUtREMENTS 
FOR THE ClllLDR£N'S RID!: AREA 

(Stabllli:ed 'Y,..,' 

ESII",a'ed Annual Attendance 

''''ak MOnth Attenda""" (at 25 percent) 

A,-emge ''''ilk Week Attendance 
(at 4 .43 ~k'l 

DHlgn Day Attendance (at 22 
pc'''''''l of ~kll 

Peal< In·O ....... nd. Cmwd Cal 35 
"".CC", of design dayJ3 

tlourly Rkle/AliractJon Capadty 
~ul",d (al 3 units per pcnon)3 

' ..... Q 01'0" ' 5,."" 7" , ' "'cIarL 
f _ ............ IOngIII .. I\aJ ... .5.,2 ....... 
S C ,iI>io.-l"""",,': ' , ... __ ... - -.. 

s' .. _PrIoo~. 

AmOW\t 

150.000 

37.500 

8,500 

1.900 

'" 
2.000 
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t;STIMATED ATTENDANCE FOR THE 
PAVILION I CE SKATlNG RINK 

(Stabllli:~d Year) 

Primary ReSident Markel PopulaUon 

Average PartiCipation Rate In Ice Skallng 

!::summed Number of Regular SktllCrs 

"''''rage tre<juency of PartiCipation 
(day. per year) 

TOlal Skaung VISits Generated By 
Primary R<:sldent Markel 

Est!mated Mark et PcnelJ"atlon Rate 

Total Skating Visits [<> SeaUic Center 

Planning Estimat e 

Sour«: HarrtS(ln Pt1~ Company. 

Amount ! 
Ftctw 

1.362.000 

54.500 

5 4 5.000 

25-30% 

136 ,300- 16 3.500 

150,000 
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wllhln 5 or 10 ",!lcs , suggesung 
ilia! King Counly could lhoorcli­
cally support as many as fiv<: rinks 
provided thaI ",11~ag~ radll do not 
overlap. """raging slightly morc 
lhan 100.000 visits pcr year 
1545.000 total skating viSits di­
vided by five or. aUcmttuvely. 
250.000 popuL~uon urnes 4 "".­
""nl parUclp.~Uon times LO visits 
pcr ytcar). 51""" !l,e,"" Is only one 
other rink In the area, the proJ"'" 
Uon for this attraction appears 
conservative. 

The Urt>.~n I. "mil InstHute. ;' rc ­
spttled nonprofit urban planning 
authonly. describes I"" rinks as 
highly desl rabl c I" large mixed· use 
projects sin"" they draw vlsllors 
who might no! oihcrwlse come to 
lhe site and provide an ImpOr!ant 
visual amenity creating a sense of 
movement and activity In public 
spaces. ironically. they are gener­
ally mo,.., suitable to mlld-,,1nler 
climates. lJLI maintains. i>ccause 
they""""" as a """"hy and a slg­
nllkanl destination for .kalers 
and Sptttalors In areas whe..., I~ 
does not n"turally foml. Program­
ming IS critical 10 Ihe success of an 
I~ arena-spttlal pronloUons, 
-theme- """nl8 (skaUng In cos­
tume on HaUowe<=n I';ve. for ex­
ample. or gospel music sesslonsl. 
training and lessons. Utile l.eague 
hockey. partJu on Ice. -dale 
nlghl8.- tie- Ins with the physical 
edueaUon program al local 
,,"hool •. exhibition. by profes­
Sional skale ..... and corpOnOle lee 
skaUng funeUons are all pan of the 
pleture. Unlike Ice arenas In the 
Mld"",sl and Easl. whe..., hoekey IS 
king. nnks In mild climates are by 
and large recreation-ortented . 

• 

• 

With Ihls background In mind. 
Table 3-20contains an l11ustrauve 
s<:hcdullngofthe PavlUon Ice Skat­
Ing Rink developed by Mrs. Sherry 
Wlndu. a Seatlle resldenl and Ice 
skaUng InSlnleior. The proposed 
s<:hcdule Is presenled graphically 
In Figure 1 by day of week. At; 
Indicated. general public sessions 
would ""mpnse about half of the 
overall skaUng program. followed 
by figure skaUng (so-called -pri_ 
vate Icc- renmls to eompeUtlve 
~katcrs and tralnees) al roughly 
OllC-thlrd. Publle school programs 
and Junior hoekcy would each 
rep...,..,nt 8 pereent of the sched­
ule. with spttlal events and p~rilc. 
making up Ihe b.~lanee of 4 per­
cent. 

llle &altle Center FoundaUon has 
proposed Ille development of the 
Puget Sound ThUler . a SOphisti ­
cated audio-visual ~ltrneUon Illal 
would serve both as a tourist draw 
and as an expression of CIvic pride 
among local residents. Table 3 _2 1 
presenls the aUendan~ eStimale 
for IhlS Center con'l'onenl. 
amounting to some 85.000 annu­
ally as a plannIng target. which Is 
bas<!d on an overall market pene­
lraUon rate of I to l.5pereenl . l1>c 
mosi successf"l exiSting aUrac­
Uon of thIs type Is the NcwYork Ex ­
pene""" located in midtown Man­
haw",. whe..., atlendanCf! e"r­
renUy amounts to approximately 
750.000 per year. Given a New 
York City market of abo"l 25 mil _ 
lion (7.5 million ...,8Idcn1.$ and 18 
million oven'lght visitors). the 
attracUon's gross market eaplure 
rate is 3 per«nt. However_ the 
allendan~ baS<! In this Instance 
Includes 300.000 visits generated 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Table 3-20 

ILLUSTRATIVIi: SCUEDULING OF THE 
PAVlU ON ICE SKAnNG RINK 

'"W 
110 ..... Per 

Week' 

General PuhHc s,.,,,,,lons " 
ngurl: Sklltlng2 " 
Public School l'rogrnms3 " 
JunIOr lI~kqA " 
Spedal Events:or><! Panl",,4 -' 

'" 

Percent 
OlTR!a1 

" • 
" , 
, 
-' 

'" • 

't .... ,. [ .:1 .-.gOo_-_po-... ..IOLII_ ... __ bO_ ....... -f _ ............ , .... 
J F_.,,. eM PlOOO"" 
• _ ....... "'" ,10, 0"'. 



------ --------------

--

"","' 

ILI.lI$TRATIYE DAlLY MIX 
or ICE SKATL'lG USES 

Source: !!arTIson I'r1ce Company (based on programmIng concept suggute<l by Mr!. Sheny WInder). 
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Table 3 · 21 

t;ST IMATED ATTENDANCE FOR 
THE PUGET SOUND THEAT f,;R 

(Stabllli:ed Year) 

Total Market SIze (thousands) 
PrImary Resident Markel 
Secondary Hesldenl Market 
TOurist Markel 

Total 

Estimated Overall Markel 
Penetration l~m. 

estimated Annual i\ttendance 

Planning Es timate 

Sour«:: Hamson PrIce Company_ 

Amount! 
FaCIOr 

1.362 
1.104 
4500 

6.966 

\-1.5% 

69.100- 104.500 

85,000 
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• 

through the public school system 
which. If n~lIed oul of Ill" '"'Iua­
Uon, results In a p"n~trauon rale of 
the general market of 1.8 pucent. 
The New York ~::Xper1e"cc. further_ 
mO"" IS a v<:ty elabomte-:md 
"xpenslve-production utilizing 
45 proJtttOTS. 16 se,cens, and • 
quadraphonic sound. 11le more 
wnSCm'Ouve penetration rate of up 
to 1.5 pen:cnli$ C(lnsldcred ",alis_ 
Ile for Statile given !he much 
smaller sch ool enroliment ba"" 
and Ihe assumption lhal the capi-
tal "","1 of this production must bo: 
contained within ac«ptable Hm_ 

'". 
Table 3· 22 deft"". capacUy re­
quirements for the Iheater based 
on the 8".000 auendan"" flgu...,. 
Design day a\lendan"". as shown. 
IS eStim ate<! at 1.000 persons. 
Assuming 10 scre<::nlngs pcr day 
and a 65 percent seat ocwpancy 
rale (which compans to 60 to 75 
percent al the New York Experi­
ence depending on the ""3son). a 
ISO-seat tl,eal<:r Is Indicated. 

The mld·rang~ attcnda nce ~stl­
mat~ of 75.000 Indicated In Table • 
3-23 forthe Intima" Playhouse I.S 
based on guidelines supplied by 
the Inuman Thealer Group. 

Ukewtse. management of the Pa· 
clfie Nort hweat Ballet School 
supplied Ihe pl"nnlng faclors 
yielding the eaUmale of 25.000 
visits for thiS o""rauon. "" pre· 
sented In T10ble 3-24. 

Table 3·25 ""ntalns the allen· 
dance projection for the Coneert 
Hall based on programming and 
operating characteristics e nvl · 

sloned by the primary Icnant. 
SeaWe Symphony Orchestra. At 
252.000 10 281.000 viSits. or 
265.000 "" a planning average. 
this fac!1lty wtll be a major atten· 
dance generator at SeaWe Cenler. 

g,;llmatlng attendan"" for the Re­
gional EJ<h\bltlon Center pro· 
posed under the maStCr plan IS 
problemaUcal In thM nO pre<;lsc 
definlUon of program scope and 
conlenl Is avallable al Ihls point In 
time-the possibility exists of al ' 
tracllng a nlajor museum tenant 
falllng Ih IS. the building may func' 
uon 3.$ a repla""ment for tile tlag 
Pavillon to be demolished. Assum' 
Ing a hlgh' profile museum wtlh 
moderate admisSion prices and 
strong membership support. 
Table 3 ·26 shows that o''Crall 
market penetration wtll probably 
range from 2 to 4 percenl. resulung 
In 139.ooo\0279.oooannualvls· 
Its. The 210.000 plannlngavcrag~ 
should be regarded as pr<:1lmlnary 
and subjecl 10 revision on"" more 
Is known about the faclltly pro· 
gram. 

Th~ Crafll Museum al Sealtle 
Cenler. as Indlcaled In Table 3-27, 
Ls esumaled 10 have an overall 
market penetraUon rate on the 
order of I or 2 percent. 111ls cap' 
ture rale Iranslales Into an 
absolute patronage of 70.000 10 
139,000, wtth 105,000 set as the 
plannLng average. Markel pene· 
IraUon IS presumed 10 ~ lo""r 
Ihan the possible Rtglonal Exhlbl · 
tlon Center nIllseUm owtng 10 the 
romparauvely nalTOW focus and 
hence more lim!led market appeal 
of Ule Crafts Museum offering. 
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ESTiMATED CAPACITY REQUIREMENTS FOR THE 
PUGET SOUND TIiEATER 

BsUn,ated Annual AUcndane<: 

Peak Monlh Attendance (at 25 percenU 

A....,rage Peak W~k Al\cndance 
(at 4 .43 wttksl 

Design Day AttcndanC(: rat 20 per"""1 of wcckJ! 

Average Attendance Per Screening 
lat 10 shOWl> p<:r day) 

Sealing Capac!ly Required (al 6S perc<:nt 
average occu pancy) 

Amow!t 

85,000 

21.300 

4.800 

1.000 

" 

'" 
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ESTIMATE D ATTENDANCE FO~ TJIl': 

Total Number of St:al$ 

INTIMAN P~YlfOUSE 
(Stabilized Year) 

EStimated Annual Number of r,;v<:nl Daysl 
Intiman Theater Group 
Other Users 

Avcrage St:al o.,cupallCY Rate 
InUma n Theater Group 
Other Users 

Estimated Annua l Allendance 
InUman Theater Group 
Other Users 

Planning E$tlmllte 

, E' .... ""'_.fUis_ .. ""' ~USO. 

_, IrDrnonTl,._GroupIOnllH.oniOOo1 P",,"~. 

Amount/ 
fw:tSlT 

150- 175 
60 · 120 

210·295 

". 
" 

44.500-51.900 
16 :;OQ· 33, 100 

61.000-85.000 

75.000 
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ESTIMATED ATTENDANCE FOR THE 
PACIFIC NORnlWEST lIAI.lXT SCHOOL 

(St.blUud Year) 

Number of Weeks Per Instruction Program 
Fall Semester 
Spring Semester 
Summer Session 

ToW 

Average Number of Students PeT Week 
Children's Classes 
Adult Cla$$<'c$ 
Summer Session [chndren only) 

Estimated /\.nnua! Attendance 
Fall Semester 

Children'S Clas""s 
Adult Classes 

SWing Semester 
Children's Cl""""s 
Adult Classes 

Summer Session 

Planning EsUmate 

325-375 
200·250 
150·200 

6,500-7.500 
4 .000-5.000 

6,500-7.500 
4.000-5.000 

600 ' 800 

21.600-25,800 

25.000 

Source: Pacific Northwest Ballet and Hamson 1'11"" Company. 
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T able 3 ·25 

ESTIMATED ATTr;NDANCI: F OR TIlE 
CONCERT HAlJ., 
(Stablllud Yea . ) 

Toml Number of Seats 

EsUmale<! Annual Number of h,...."nt · Days l 
Sea ttle Symphony 
Oth~r U..,nI 

Average Seat Occupancy Rate 
Seattle Symphony 
Otm Uo.en 

Estimated i\nn ual N.tendanee 
Seattle Symphony 
Other Uacn 

Pl&nnlng Eltlmlot e 

2.800 

SO·85 
4Q· 50 

120· 135 

""' " 
119.2 00- 190.400 

72 ,800·9 1·000 

252,0 00· 281.400 

265.000 
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Table 3-26 

ESTIMATED ATTENDANCE FOR T HE 
REG IONAL EXIUBITI ON CENTER 

(StabWzed Yea r) 

Total Markcl Size Ithousands) 
Primary Resident Market 
Secondary l1estdcnt Markcl 
Tourlst Market 

Estimated Ovcrall Markel ''''",Clration Rmc' 

Estlmated Annual Attendance' 

Planning E.tlmate 

Amo ..... t/ 
fI'f'!!r 

1.362 
I. 104 
1500 

6.966 

2 · 1% 

139.300· 278,600 

210,000 
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Table 3 · 27 

ESTIMATED ATTENDANCE FOR 
TIlE CRAFTS MUSEUM 

(SlablUud Year) 

Total Market Size Ithou .... nds) 
l'rlmary ReSIdent Market 
Secondary Rt:sldent M arket 
Tourist Market 

EStim31ed Ov<!mll Market 
I'(:netra uon Rate! 

£stlmated Annual Attendance l 

Planning EsUnuote 

Amount! 
flclo• 

1,362 
1.104 
4,500 

6.966 

1-2% 

70.000-139,300 

105.000 
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n,~ n"a) IndMdual facllUy at &­
allie Center for "'hlch an atten ­
dan"" projoctloll can be derived Is 
the Colloeum In a 7.500-"",,\ con_ 
figuration. an option propos .... for 
Ih~ last phast: of the maSlcr plan. 
Table 3-28 shows that using the 
program ba"" of the 14.000-,..,a\ 
facility lrefer II> Table 3 ·91 as a 
stru1.lng point. the cvenllo$$ as",,­
clMed with Ihc$~ reduction lsu­
umated at 15 to 2Sdays, pnmar1ly 
major rock coneens but also in­
cluding large convention g.~thCT· 
Ings. The net event load al 7.500 
seals Is a"'XIrdlngly 105 to Ito 
days. Average attendance pcr 
event will a lso drop (by roughly 
!.OOO peoplel to a )",,,1 of2.9OO. for 
total attendance of 310.000 per 
year as the mid-range esUmate. 
The latter Is nearly 200.000 vlslls 
less than proJe<:led under the 
14.000-",,"\ configuration. 

11,e pr<:~lng aLlendan"" fore­
cast.'! for var1ou. IndMdual faclll-

Uon for selecled programs. wlth 
Ule mid-range planning esUmate 
of 7.2 mllllon for Dc""lopmem 
UnllS 1-4 virtually IdenU<:al \.0 
presenl experience. Whlle the 
ab$olute volume ofvtsltaUon Is the 
same. there will be lmportant 
qualltaUvedlfferences In the mix of 
allendance favoring a more ev<:n 
dlslrtbuUon of aeUvlty over the 
ranI/<' of scasons and o""r 1 he da n y 
operaung schedule. 

IMPLI CATI ONS FOR SUPPORTING 
FACILITIES AND PROGRAMS 

n,e auendance proJeCUons Jusl dls­
<:usscd ha'.., Important ImplicaUOns on 
demand for kcy vlslIor scMces. such as 
U,e Monorail and parking a nd food/rcta!l 
operaUons. An lmpact wlll a ls<> be felt on 
the Seattle Center employment baSCo In 
the paragraphs to follow. these ancillary 
cffe<:1S are evalualed. 

Monorail Patton age 

ties 3( SeatUe Center are Summa- • 
rized In T.ble 3-29hy master plan 
Development Unl!. As IndIcated. 
ongoIng facIllUes In tandem with 
new or refurhlshed attractions will 
generale an aggregale volume of 

DUring Ute 1962 World's Fair. the 
Seatlle Monorail recorded a IOtal of 
more than 6 million rides over Ihe 
slx-nlomh faJrron. Post·falr rlder_ 
shlpdecilned to a base of aboul one 
nllmon annually. but then stcadlly 
Increased during the early 19705 
when no f"" was charged. reachIng 
a peak of aboul 2.7 m!llion ride. In 
1976. a s shown In T.ble 3-30. 1\ 

fare of 10 cents ""3S In.Ututed In 
1977. InduCing a 5 pe=nl drop In 
ridership. In Ille followlng y<:ar. 
Ute fare rose 10 25 cenlS; ho=r. 
possible losus In p<lsunger vol · 
um~ due 10 (hiS Increase were more 
than offset by" Ute .taglng of Ut. 
SIngular ""1!"t:a.ures of lUtankha· 
mun- exhlbll at Seatlle Center. 

6.7 10 7.7 mllllon vlslls through the 
nrst four phasu oflh~ plan. befor~ 
aUowlng for unallocahle vtslts. If 
the size of the Coll""um Is reduced 
10 7.500 ""alS. combIned alU.n· 
dance will decrease moderately to 
a range of6.510 7.5 mlllion. 

In short. by" ~ltml""Ung margtnal 
o~raUons and a dding slgnmcant 
new a liendance·generalOrs. the 
master plan preserves the Cent~r's 
exlSUng viSitor base deaplle llberal 
allowances for Increast:<! conlp"iI - an Increase of 14 pen:enl 10 
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Table 3-28 

ESTlMATED ATTENDANCE FOR THE 
SEATTLE C£NTER COLISEUM AT 7.500 SEATS 

(St llblUzed y "U) 

Net Nonsports Program Uase al 
14.000 Seats (tola! event days)! 

EsUmMed Event-Day Loss Due 10 
Reduction In Seating Capacity 

Net 1')..",,1 Load al 7.500 Sea lS 

Average Attendance Per ~::V.n\2 

Estimated Total Collseum Attendance 

Planning El tlmale 

I FfO/I"I r _J.9, 
• wolgtOoc:I _ ..... 01 ........ '" CoIiMum or>d ....... P"VarTS, 

Amount/ 
factor 

120-135 

2.900 

304 ,500·3 19.000 

310.000 
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~'"';;; , 
u!~~I;'~ ~'acl1!llt;s 

Motn> SUe Complex 

Att",,<!.onoe _. 
Ub9 ,," nd ll 

3.585-3,911 

Family Arn .. ""mont l'ark 
Entor,alnmenl Cent .. (lno.=o"1) 

Coliseum (14.000 o ... tol 

54 1·709 
81 _142 

468-527 
391 · 446 ", ,,,,nnt Room.:Z 

Public Program Are" 
CenleT 110"",, f'rog"''''' 
Thuler 

Seattle Children's Thea'..­
Seattle Children" Mu.wm 
Children', RIde Area 
Pavilion I"" RInk 
l'ugel Sound TItea, .. 
Inllman PlayhQu.., 
racine North"..,o, Ballet &hoot 

~.-
TOTAL UNIT 1 

OIWE WPMENT UNIT :2 
Children', Play A=o3 
Conttrt Hall 

DEVELOPMENT UNIT 3 
Regional ~lblUon Center 

DEVELOPMENT UNIT " 
CrnfI. Mu""urn 

TOTAL UNITS 1-4 

Dev!:WPMENT UNIT I!I 
Coliseum (7.500 seal., nel changcl 

TOTAL UNITS HI 

332-339 
56-60 

179·191 
163· 169 
126-176 
136· 164 
70_105 
61·85 
22 · 26 

:2 fi2S.;) 139 

6,2 1 1-7,050 

• 

70 · 139 

6.672_7.749 

ll64 · 20BI 

6.508-7 ,5 4 1 

_ill, 
"'Iimal. 

!tboIlA nd.] 

3.750 

'" '" '" '" 
'" " '" '" '" 150 

" " .. 
2 ,885 

6.635 

• 

'" 
'" 

7.2 L 5 

I ! 90) 

7.025 

1 .. .. J __ .I' ..... _.,.c-.Opo<a _.IIogOo, W.sgto TI>N>o ....... oF"""" 
.no _ .. '"'00 iI':L ~'C ..... _~ ........ .. """ ....... . _ . 

' ., ' ___ F""""E ....... .., ......... ~f'1ogr""' ..... ffiNI.,, ' __ .. , "-,, ...... "'-. 
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'"" 
1973 
1974 
\975 
1976 
1977 
\978 
1979 
1980 
1981 
1982 
1983 
1984 
1985 
1986 
1987 
1988 EsUmated1 
1989 Projected 

Projection Under 

Table 3 · 30 

m STORICAL AND PRruECTED 
MONORAIL RIDERSlnP 

1973· 1989 

-- Total 
One-Wa,. IUdcrs 
-",, ' (thousand,) 

Free 1.754 
nee 1.996 
Free 2.450 
Free 2.657 ". 2.514 ". 2.870 

'" 2.373 

'" 2.147 
35</10_ 1.833 
35</10 _ I . 784 
5Ot/IS< 1.722 
50</15' 1.665 
60</15< 1.457 
00 _/15_ 1.255 
6Ot/IS< 1.117 
60</25< l. 100 
60</25' \ .250 

R<:de",,1opnlcnt Progra m 
Years \ _23 60</2504 1.000 
Years 3·10 6O t /2S t 4 1.700-2.000 

Percent 
Change From 

PrlQr Yeat 

13.8% 
22.S 

" (5.4) 
14.2 

117.3) 
19.51 

114.6) 
12.71 
13.5) 
13.31 

02.51 
(13.91 
(l1.0! 

( 1.5) 
13.6 

\ ...."... .... f9J<n or. _ . In. , ..... lui ,""" _' .... 10 ..- ""~.., .... 1IaM"aW"d ,.,. 
2 SaNd on .,... ~ """""" .IuI)'. , _<'.IMQ_ .......... >iltemWIaI O1SNft1tc.n. .. 1o ~_,_, 

• ConsW'O '963_ 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

• 

nearly 3 million riders w:os re­
corded In 1978. The trend since 
\978 has been oonalstc,l(.ly dOWJl­
ward. with 1987 volume amount­
Ing to 1.1 milUm}. This tnnd Is 
partly Ill. resulL of conUnulng far<: 
Increases, but Is also due to the 
waning novelty of the rtde expe ri­
ence (at least among local resl· 
dents) and the absence of Incen­
lives to "\lend SeatUe Center com­
parable to Ihe -King lUI" event. In 
1987 and Illis year. there Is the 
addltlon"l factor of dislocation 
caused by me oonstrucuon project 
at Ihe WesUake end or the line. 

A resurge"ce In Monorail patron ­
age Is anUclpmcd on Implement"_ 
\Ion of the &atUc Cenler redevel­
opment progmm. Volume Is pro­
Jected 10 grow to bet"''''''' l. 7 "ud 2 
million over the lO -ye", planning 
period uUllzCd tn this study_ There 
,,111 be a temporary dlsmpuon of 
MonoraU patronage while the ter­
minal at SeatUe Center I. ,."fur­
blshed and relocated. wh~n rld~r­

ship will drop to aboul I million. 
bul stea dy In~a""s a,.., ""pttted 
th~reafter In response to the 
Center's new Image and program 
offerings. 

El tlmated Parking Requlf e menll 

• As a first Slep In estimating park­
Ing requlremenlS under the rede­
w:lopment program. fiblc 3 -31 
dlslrlbutes projected overall alten­
dan~ at Seattle Center by time of 
day. Maximu m parking demand . 
as shown. will occur during day­
Ume hours. a t which time a 
wdgllied a~ of 70 ""r""nt of 
total viSI13 10 the site will occur. 
equivalent to some 4.8 m!lllo.' 

• 

• 

• 

P"Ople at stabllizaUon. n,e local 
market survey conducted as part 
of the f1rsl pM"" of thiS siudy 
program revt:aled a n avemge 
length of stay of about 2.8 hOUTS. 
N~w ent~rtalnment opportunlUes 
provided at the slle under the 
master plan should produ"" an 
upward ITcnd In stay Urnes. con­
sefV3.Uvely for""asl at 3 10 3.5 
hou",. 

On this basis and further allo,,"1ng 
for a l6_llour eff""tive o""ratlng 
schedule for the Cenler as a Whole, 
Ta ble 3-32 pres<:"ts an llIustrntlvc 
dlstrlbuUon of hourly crowd fiOW$ 
slm!lar 10 Ihat shown earlier for Ihe 
Family Amusement Park. Data In 
the table are eh arted graphically In 
!-lgure 2. As Indicated. the design 
day peak In-grounds erowd Is 
expected to amount to 45 percenl 
of the dally 10taL or 18.800 P"Ople 
on completion of Ikvclopmcnt 
Units 1-4 . as set forth In fibl" 3 -

" 
ArrIvals by automobile curre ntly 
amounl 10 roughly 90 ""reenl of 
total a!lendan"" as delcmllned In 
the !'base I local markel 5U,"""Y . 

This raUo Is presumably higher 
than hlslOl1cal """"l1en"" In view 
of the prosent low of Monorail 
usage. With revived Monorail 
o""mUons and Ihe possibility of a 
future trolley link 10 Seattle Cen· 
ler. the aulo proportion should 
decline. forconscrvaUW: planning 
pUrp<>SCs. a range of 80 10 90 ""r­
~~nl a uto amvals has ~n used In 
this analysIS. 

The local market ,"TV<::y also ,..,­

:~;';';';',;an a""rage p3.11y sl"" of 3.5 
I . for mo.t a<:llvtues. with 3 
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Table 3-31 

ESTIMATE D ATTENDANCE DIS TRIBUTION 
AT SEATTLE CEN'l'ER BY TIME OF DAY 

(StablUzed Yen) 

I;o;U",.ted 
Attendance Split 

rromm Cnmponcnt DulEnnllU! 

DEVELOPMENT UNIT I , 
OngOing FaclHUc$ 

Spa"" N~~dlc 80/20% '" Pacific Science Center 75/25 ,eo 
Grou,,(ls/Mural Amphitheater 95/5 '" o.,.,ra House 25/75 '" D.-.gley Wright Theaterl 
Poncho t'orum 25175 '" 
SUbtotal 70/30% 2,275 

Incremental Increase Zlll.:lO ... 
In Attendance 

'oW 70/30% 2.620 

New or Refurbished FacUiUes 
Mel<" Slle Con'plex 

Family Amusement Park 60/40% '" cnlectal'''nent Centu Ullcremcnt) 0/100 
Coliseum (14.000 ~a!$1 75/25 '" Meellng Rooms 75/25 '" Public Program Area 

Cenler \louse Progmm. 70/30 '" Theater 80/20 " & alUe Chldrcn', ThM!Cf 80120 '" Scallie Chldre,,'s Museum JOO/O '" Ch ildren's Ride Ar<:a lOa/a '" Pav1Uon 1ce Rink 65/35 '" P'ug<lt Sound TheMer 65/35 " Intiman Playhouse 25/15 " Pacmc North"'est Banel School 65135 '-' 
Subtotal 70/30% 2.005 

'" '" " '" 
ill 

'" 
ill 

1.130 

'" '" '" '" 
'" W 

" 
" " " lJl 

'" 



Program eRroponent 

TOTAL UNIT I 

D&VI>LDPMENT UNI T 2 
Children's Play I\rea3 
Concert Hall 

DEVELOPMeNT UNIT 3 
R~glon31 E"hlblUon Cenler 

DEVELOPMENT UNIT 4 
Crafts Museum 

TOTAl. UN ITS ' · 4 

DEVELOPMENT UNI T 5 

Table 3 · :U 
(continued) 

Eatlm.tcd 
Attendance Spilt 

OUIEvenlng 

70/30% 

• 

25/75% 

75/25% 

75/25% 

70/30% 

Collscum (7.500 seals. net changel 75/25% 

TOTAL UNITS ' · 5 70/30% 

, M.,.,ongo po'atJrOog .,,"""n, 

T<>ta] Atlendane,, ' 
(thouu nd,1 

1m En ni ng 

4 .625 2.0 )0 

• • 

'" 
,eo 

4.930 2.285 

!I451 

4.785 2.240 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I • _ on ... , __ ''''''' Se .... c ...... Dull' .......... log _ .... , iO n.,.;on lonart """""""",",,, 

• __ .... n.......,·.'.,... 
I Souroo: Ha<riSOto Price CotrwnY 
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I 
I 
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I 
I 
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TIme or 

"" 
8·9 am 
9 · 10 am 
10 · 11 am 
II -Noon 
Noon _I pm 
1·2 pm 
2 ·3 pm 
3 ·4 pm 
4 ·5 pm 
5 ·6 pm 
6 ·7 pm 
7-6 pm 
8·9 pm 
g · IO pm 
10· 11 pm 
II _Midnigh t 

bble 3 ·32 

IU..USTIU\TIVl': i\RJUVM. AND DEPARTUlIL 
PA'Tn:RNS FOR SEATTLI: CENTER! 

(Stablllud Vnrl 

Ant!!' . i2!:l!Il:&lI.[U 

lIoUlly Cym"'"llVJ: I IoW Cwn,,!·ijre 

, ~ , ~ , , , ~ , ~ 
" " 

, , 
" " 

, • 
" 

., , , , 
" 

, 
" • " " " , " " " , " " .. , 

" 
, 

" " " , " , " 
, .. , " " 

,. , '" " " , " • '" 

". 
Grounds 

Crowd 

, ~ , 
" " " " " " " " " " " " • , 

, Typoc.oI_.,.. ...... ; .. or .. ...,... ""<*9' CIO'/ 1_. 2: 5 !'''cay In........" . " i . ... 

• 3 · to 3.5·/IOur _~ 1of9!I"''''' ~_. , ......... _'Iio\g~ 

s-co ......... ""'*~. 
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lllust •• Uve Arrl..,.1 and Departure PaturnJ 

"10 01 Design Day 

MaMa""" 

Sou,""", Hamson Prlce Comp<~ny. 

o· C"m"laUvc Departu~ 
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Table :)-:):) 

ESTIMATED DAYTIME PARKING REQUIREMENTS 
FOR SEATTLE CEl'o"TE R 

(St l blUud Yu rt 

TOW UnIt :s 
Unit I UnItt 2 _4 Upltt l-4 (Ne t CblpEe) 

E:stlmale<l Total Daytlnle Attendan""l 4,625.000 305.000 4.930.000 (1 4 5.000) 

Average Peak Month Attendance 693.800 45.800 739.600 (21.800) 
(at 15 percent) 

Average Weekly Attendance Durlng 156.600 10,300 166.900 14,9001 
Pea k Month (at 4.43 weeks) 

Peak Day Attendance 39.200 2.600 41.800 ( 1.2001 III fat 25 perceml 

Average Peak In-Ground. Crowd 17.600 1.200 18.600 (550) 
la1 45 percem)2 

E:sUmate<l I\n1vals by Car " tOO· 15.800 900·1.100 15,000'16.900 1450·500) 
lat 80·90 pereent) 

Number of ParkIng Spaces RequIred 4.030-4.525 265-310 4.295· 4.835 (125·140) 
lat 3.5 persons per car)3 

Planning El llmale 4.280 '" 4.570 ( I 30) 

, , , l e.1>our operalir'l\l p01»d. 

ToW 
Until H i 

4 ,785.000 

717.800 

162.000 

40.600 

18 .300 

14.600-16,400 

4 , 110-4,695 

4 .440 
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• 

• 

smaller average of Just over 2 per­
sons Indicated for perform!ng arts 

cven~. as would be expected. 
Using 3.5 p<rsons as th~ daytIme 
"""rage. roughly 4.600 parking 
spaces wUl be needed to support 
Center operations tl,rough o.,vc1 · 
opmen! Unit 4. If Ille size of Ille 
Coli""um Is reduCf:d. the require­
ment decreases to aoou! 4.400 
spaces . 

By ",cans of a Similar analysis, 
evening parking demand at the 
Center Is esUmated In Tab le 3-34 
al 3.100 "paces through Develop­
ment Unl! 4 . Here. planning fac­
tors 1""lud"" an 80 pc,..,,,nt peak 
In -grounds crowd (a high coneen­
trallon of On ' 51\ e p.-.tron age aS$O(:I­
aled with Il,e truneated five-hour 
evenIng dema.nd per1od) and 2.25 
persons as the nighttime average 
party size (which Indudes per­
fomll ng arts as well as nih er aCtiv!­
lies with sonlewhal hIgher party 
SIUS). 

ParkIng ""l. U Irements as Justlden· 
uned, it should be ",c" Uolll,d. do 
not tah Into account pOtenWll 
shared vtsnaUon (allendees who 
undertake more than one aeUvtty 
on a Single vt,IU. On the other 
band . lmallocable attendance was 
also excluded from the analysis. 
"Ille lalter offsets the former 10 an 
u nknown degr~ : as a <:onsel"Vall"" 
planning guldeane. therefore. no 
nel redueUon In parking needs due 
10 shared vtsltaUon was assumed. 
EsUmaled requirements. fUMeT­
more. do not Include emplO)"'e 
parking or pTOVlslon for maJOT fes­
Uvals . 

• Whlle U,ere arc """"ral advan lag<s 
to b<: gained from providing all 
needed pa rking on-sne (Including 
vtsl\or <:on ....;:nlen"". easing of traf· 
fie ""ngesUon on the slte pel1ph­
cry. and redu""d ""nmel with reSi­
dents of surrounding nelghbor­
hoodsl. this may not b<: n""essary 
In vtew of the generally substanlla! 
a valla bll Uy of on -slTeel spaces and 
co",mcrcial 1018 In th. area thM 
absorb an appreciable portion of 
the Cenlers p.~rklng demand. II 
preliminary Inventory reveals that 
SOme I. lOO<:ommerclal spaces are 
avallable wlll,ln a two-block ra· 
dlus. supplemented by another 
400 spaces In business parking 
lots allowing public p.~rklng after 
office hours and on weekends. TI,e 
analysiS bas ac""Tdlngly assumed 
that SO per""nlofthc total require­
ment. or some 3.700 spa""s_ will 
b<: provided on-site (CXlstlng lots 
plus thrtt new garages) over the 
<:our.., of the planning pel1od. "Ille 
parking situation should b<: ""n­
Unually monitored. however. slnc:<) 
the fulu re sta Ius of oIT -sile parking 
Is uncertain. 

Demand for Food and Retail Space 

• Findings of the l'Ila .. I local mar­
ket survey Tela Ilve \0 vlSllor spend· 
Ing at Stallle Cenler are ""ntalned 
In Table 3·35 . The o""mll average 
expenditure. as shown. 15 about 
$ 16 _50 per p""y per visit ""dud­
I ng entral,,,,, fees a nd tickets where 
applicable bul Including parklng_ 
ExtrapolaUons from CUlTent park­
Ing revenue al the site 5uggesttbat 
parking fees account for apprwd­
matety $ 1 of the to\<l1 expenditure 
(3 sub5tanttal proportion of vlsl-
10rs park fr~ of charge). leaving a 
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Table 3·34 

ESTIMATED EVENING PARKING REQUIRnl l;NTS 
FOR Su,l"TLI!: Cl:NT£R 

(Stabilizt d Ytllr) 

~~-
,~ U .. 1t S 

Uol! I Unit. 2 4 Unlu 1·4 INC! Chinn ] 

Estlmattd Tota] Evening Attendancel 

Avtra,ge Puk Momh Auendan.,., 
(at 10 ptr«:nU 

Average We<:kly Attendane<: During 
Peak Momh lit 4 .43 w!leksl I Peak Day Attendan.,., 
(at 20 ptntnU 

B Avenge Peal< [n· (;rounds Crowd 
(at 80 p(r.,.,nll' 

Estimated AmYals by Car 
(al 80-90 p(ntnU 

Number of Parklnj Spaces Required 
(at 2.25 perI(Ins p<:r (arJ-' 

, , 
• 

I'II.nnto( Estimate 

2 .010.000 

201.000 

4 5. 400 

9. 100 

1.300 

$.800-6.600 

2.580·2.935 

2.760 

__ WO'.·,== ...... Ha.- .!'Mer .. . ~ 

21$.000 2.285.000 (4$.0001 

21.$00 228.500 (4.$001 

6.200 51.600 ( 1.0001 

1.200 ]0.300 12001 

LOOO ,.,.. ( I 50) 

800·900 6.600-7.500 (1 30 · 1401 

355·400 2.935·3.335 (SO·651 

38. 3.140 1601 

' oW 
Uplts 1·5 

2.240.000 

224 .000 

50.600 

10.100 

8.150 

6 .470'7.360 

2.875·3.270 

3.080 
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Table 3 · 35 

P!;:R CAPITA SPENDING AT SELECTED 
SEATTLE C!;:NTF;R II.TIRACTlONS' 

"'" 
Total Average 

spendln~ Party Sl.zc 
Mllty Per Party (per. oul 

Perfo"nitl,/t I\rts f'aclUllcs $11.00 2 . I 0 
Concerts lI'opular Music) 16. 12 3.62 
Children's J\(uvltles 16.22 2.99 
Center tlou"" 18.38 3 .6 4 
!-"e.!lvaI. 1 7.8l 3 .59 
MccUngs/l'rade Shows 1 7.2 I 3.44 
Sports Events 16.05 3.20 
Paclflc Scien"" Contu 17.22 '''' Fun Fo.",,! 19.78 4. 19 
Space Needle 22.71 3.88 
FIne Arts/Crafts i\cUvUles 16,37 :uo 

Average $16,47 3.52 

U$s: Esumatcd Parking 
J:;xpcndlture '00 

Net Spending Oil Food and 
MerchandlM S\5.47 3.52 

Average 
P er Ooplta 

Expenditure 

$5.23 
4 .45 
5.42 
5 .05 
.% 
' .00 
5.02 
4.42 
4.72 
585 
Ul 

5 4.68 

$4 ,39 

, WS<ldon'olop/ll>noourvey"- Se __ Io~ 1 __ o"ring ""-, 01 """~_ 
~ _~, tJ./I"""""'~ '55M_and 'dI .... 

I So<.o",,: PwlOf I.loyIl.· "' •• __ PriDo~ 

I 
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• 

balan~ of S15.5O for food ;:and 

m<:rd\andISe. Dlvtdl", tm IaUer 
Ilgure by an a~ ... J)&rty _ 01 
3.52 1"''''''''5 as determined In the 
IU""")' ytelds .. mean food and 
merc handise upcn dUure of 
rough ly $4.40 per ~aplt.~ . 

Present exp<:rlen«: at the Center 
IIQUS<: suggests thai roughly 70 
",,""'''1 01 IhU toW. 0<' sllghUy 
,non: than $3. IS opended on food 
and the balance on merehandl .... 
Modest net Incruse. In Il"'ndlng 
Icm:'" are expected under the rede· 
velopment program gl""n the 
con«pfs somewhat greater Orlen· 
taUon 10 eomp.~ratlV<!ly hlgh ·~· 

""e acUvlUu. In oon.tant 1988 
doli .. "" "ve. age food spending Is 
proJ«I"'" 3.1$3.50 puellplta. whlk 
lI""ragc merchandise spendIng 15 
p<oj«ted al 81.50 per capUa. 

Table 3-36 detennlnao rood serv­
..", demand Ixtsed on theQtlmaled 
a~vtsll.Orexpendl\u"" CTOM 
food &;:lIes 11«: projected 8\ slightly 
mOn: than $25 m!!llon. as shown. 
After allocatlons to the new oom­
merclal attractions al Ihe alle (food 
sales of which wtll be dlscuS5ed In 
Sttuon 4 of thl' report,). the net 
salu pool available to additIOnal 
factlilks c:ornes \0 $21 mUlIon. To 
ensun: an adequate range or food 
K'I'VICe opUOn$ lOr Center Yisltors. 
It IS suggest...:! thaI 40 PC""'''! of 
thls .... 1cs pool be .... lgntd to full_ 
..,rv1« restaurants ~nd 60 perr>ent 
to ronv.:nten« food O\,Uets and 
snack stands. Applying target 
ules raUos of$300 ".,..square foot 
for restaurants and S:IOO per 
squan: foot for the fut food 
operatIOns. totat apace l'ftIulre· 
ments amount to 27.500 square 

• 

• 

feet 01 ~taurant apace and 
24.700 sq",,", feet of fast food 
spaft. A Rna! adjustment neeea· 
sary to these estimates ts the net­
ting out or «Iatlng and I or p!anrM;(! 
food 6C1"I'lCe are.. locattd tn the 
Splice Needle and PaclRc Science 
Ce ntu. n'e table reve~!s 1\ ntt 
demllnd for 40.000 square fcet. 
which IS about ,"""nly dMdw be· 
t-:en r<:at.aurants and coo",(!n· 
Ience food ouUets. 

A eomparable a""I)'aIS II pre· 
""nlW for muchandl"" ... Ie. 
lpa<'C In Ta ble 3-37. After all 
ne<:easal)' adJuslments 10 p<o' 
jeded ~rnJl merchandise sales 
8Pl" .. ,.~chlng $11 million ~nd In­
rorpomUon or" Mlea mUo of$425 
per square fOOl. net dema,1({ for 
new re\all faclllues amounl. 10 
oJl&hUy ~ than 10.000 squa..., .... 
Not Included In this Rgure Is $ales 
space envtaloned for the CTaJU 
Mu ..... m and Village al the Site. 
potential cnoft.!o ..rues nol belns 
fully reRccttd In the vtsllor expen_ 
dllure !).~se In the absen« of a 
prtllCn t-dllY rounterpan to this 
altractlOn Ithe exlsUng North_al 
Cra/4 ~nd Pottery Nonhwul 
operauao. .,.., relaU""ty IImll..:! tn 
com~ to the scale and range 
or the Village u po oposffl tn the 
deoJ", c:on«pt). For plannl", 
purport. a crafts aales area 01' up 
10 5.000 square fttt ts esUmaled 
baoM on a ronservaU"" al1ocallon 
01' rough ly 10 perr>enl of lO'al 
Museum and Village area 144 .000 
equan: feet In the design """""pt) 
IOthl.~. 
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ESTIMATEO OEMAND FOR FOOD S£RVJCE FAClUTIES 
AT SUTTLE CENTER 

(SlabLlhed Yen] 

EsUmaled Total Attendance UnllS ,. 4 I 
Itho:ruundsl 

Average ,,,,. ClIplta Expendltu..,2 

Total OroSI ~'ood S.~le" (thouslInds]2 

Usa Allocation. 10 [thous.ands): 
Other On-Site Fac!llues3 

Family An",...,ment Park 
Entertainment Cenler 
Children', RIde Area 
' 'Dvllton I~ Rink 

Calerlng. Cone ..... ons. and M'IJOI' ."estlvaJS 

Estimated Oistr1buuon of Net Sales 
By 1)'pe 0( Service (tho".,sandsl 

F'ulJ ·SeI'Vlu Restaurant lat 40 percent) 
Conven ience ."ood/Snack Stands lal 00 percent) 

Total Supporcable Net Floor Area (squa re f~tI 
Full·Servlce Rest. ... u ran ts lat $300 p'" liquor" fOO11 
Cony""I"""" Food/Snaek Stands (at '500 per square fOOl) 

Leu: 1".><1511,,1/. or 11anne<! Food Scrvloo: h cUlUu 
.·uU·$t:rvIC<: Restaurants (Space Needle) 
ConVl'!nlenee f"ood/Snad< Starw:ls U'aelflc ScIence Center) 

Net Demand for New Food Service 
Facilities (square fccl) 

FUll-$o:rvlo:e Restaurants 
Con~lence Food/Snack Slands 

ToW 

, ... .,..-~ .. -. 
2 C, " '","'liliiii_ 

, So ...... ""..,.. .. po ;0:,.,-.10, II>tSe , • . a • _ in $,,110'" or Ilia _ 

1.215 

$3.50 

$25.250 

SI.563 

'" '" '" 
2 000 

S20.589 

$8.236 
12.353 

2 1.500 
2 4 .100 

20.500 
19.700 

40.200 
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Table 3-37 

~T1Mhn;D DEMAND FOR RETAIL FAC1UTIES 
AT S EATTLE CENTEIl 

(Stabilized Year) 

Estimated Totall\.ttendancc Units 1-4' 
(thou.amls) 

Average Pcr Capita Exp<:ndllure2 

Total Gross i«:taJI Sales rthou$.~ndsI2 

Less Allocations to Olher On-Site 
F~CllIue$ (thousand.)3 

Family Amusen,.nl Park 
Entertainment Center 
Children's RIde Arca 
Pavilion I"" RInk 

Net Sales (thousands) 

Total Supportable Net Floor Area At Ave.-age 
Sales of $425 Per SqUIlU Fool (square rut} 

Less: Exisung or I~anned Retail '""clllues 
Space Needle 
P3clfie St:lence Centu 

Net D<:mnnd for New itc\3H FaclllUes 

1 "''''~_ plarri'lg_ . 
• ConsW1I lgee_. 

3 51_",,"_ projod.,..oo. ....... '. zr5 • ....,,~.Od ;"s.eI;oo .... """_ 

Amountl 
factor 

7.215 

$1.50 

S10.8oo 

$1.250 

'" " 6 8 

$9,274 

21.800 

5.000 
6.500 

10.300 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Impact on J;:mploym ent 

• Total "urrent cmploymcllI at Se· 
atUe Center. hlghHghted In Table 
3 ·38, amoun~ to about 935 per_ 
manentjob$;md some 1.600 sea­
sonal or pan-time Jobs. Major 
employers a..., the Spa"" Ne<:dle. 
SeatUe Center Department. the 
Center lIou5e retan and food COm­
plex. the heine Science en"i,,' 
and. dul1ng Ille summer. iJ1e Fun 
Forest. If seasonal and part-lime 
labor Is expressed as a fun ·llm" 
equivalent. overall employment Is 
On the order of \.475 Jobs (the 
Iyplcal part-lime worker rttOrtls 
aoout 600 hours per year, or 
roughly one-third of a full-Ume 
worker's 2.020 hours). 

• Under the ",d"''f:l0l'mcnt con""pl. 
the Center 1I0u"" and fUn Forest 
will be domolished. resulting In a 
loss of 300 full-Ume equivalent 
Jobs. as shown In Table 3·39. 
Other scheduled dcmolilKlns are 
unlikely to result In an em ploy­
ment dec.-..ase since the funCtions 
of Ulese SLruClur« are largely 
beIng transferred to other faclll­
Ues. 

• Employment added by major new 
commercial operaUons. on llIe 
oilier hand. ts estlmated a t 495 
Jobs In llIe aggrega te. Jobs gener­
ated by the Amusement Park and 
Children·s RIde Area """,re factored 
on llIe baSIS of 6 5 pe=nt of the 
annu31 operaun g budget <diS· 
cussed In Secuon 41 represenUng 
payroll divided by a n average wage 
of $ 15.000 per year <$5 per hour 
plus 256 percent In benent8l. 
Based on typical Industry Sian­
dams. food service employment 

---------------

• 

• 

was based on one worker per 200 
square r""t of area and merchan­
dise sales employment at one 
worker per 500 square r""t of area. 
ProjectJons for the Ice rink and 
etnertalnment center are simply 
uumates of reasonable stamng 
levels required to malnage. 
operate. and malntaln these at­
tractions. 

Given exp.~ndcd programs and 
several new buUdlngs at the Cen· 
ter, thcexlsung employment based 
can also be expected to Increase. 
with the fo,""cast calling for 120 
new Jobs. 1111s represents a 10 
percent Increase o\·cr the exlsUng 
base net ofjorn. lost IIA 75 Pll-: IC$$ 
300 jobs Umcs 10 percent). 

The """rail nel employment In · 
erease wlill redevelopment of Se· 
attle Center thus amounts to 315 
jobs. an Increment of slightly more 
llIan 20 percenl to Ille rudstlng 
oo~. 

In llIe context of employment. llIerc are 
OpportunltleS for Sea ttle Cenler to work 
more acuvely willI the Seattle School 
DlsU1cta nd O\her agencies In cooperauve 
em ploymenl programs_ I'mgrams for at· 
nsk youths ror example are a""nable 
under the Department of Human Re­
$Ouren and these progranls provideJob$ 
for young people In OIher CIty depart­
ments. TIle &Chool district. meanwhile. 
oITer$ a V3r1e(y of voc:atlonal <'ducauon 
courses and has work-experience pro­
gmms dcvelo!>"d JOIntly wlth vanOus 
emplo)"'rs. publlc and private. Hefor. 
a ny specIfic reiatlonshlps can be cslal>­
lIshed . hOW<'!ver. $Onle baSIC research Is 
needed that would Identify the Iype and 
scope of employment programs available 
wllhln the (:Ily. the &Chool dIstrict. and at 
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Table 3 ·38 

ESnMATf; O CURJl&li'T EMJ'LQYMI';NT 
AT SEATTLE CI!:NTI!:R 

Emplqyu 

M:ljor Bmplo)",,,, 
Space Needlel 
SC'atU" Center 

, ... 

Ccnler House Retail/Food Complex 
Paclf\c Sckn~ ~rH"r 
Seattle Opo:ra AssoeIaUOn 
Fun ~'orCln 
Seattle Symphony Onoheslnl 
IlagIey Wright n.eale. 
InUman Theater 

SlIbloUOl 

All Other ~;mploY"r. (uUmate15 

T OW 

: __ " '_"'.' iii .. ' . 
F:z '.IuI-_~ ' "'' 

, ·dnioioll' ____ Pl'_""'" 
'f""--"'-~d'" ...... , ....... 
I (0"" ' n 50_ ~_- .• 

r ennlnl'n! 

···-·--·-··-· 255~ -_ .. _- --_ .... 
225 540 

--_ •••• _ •• •• -1352 -------------
100 250 

'" m 3S 400 ,.. " 
25 175 
...u. 150 

... 
'" 

1.525 

L05 

1.630 
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Table 3 ·39 

PROJECTED SEATTLE CENTER EMPLOYMENT 
UNDER IU::OEVELOPMENT PROGRAM 

IStabLlli.ed Yea .) 

Emplonr 

J:::~lstlng !>mployrnent Ihse 
Pem13nent 
Seasonal/Parl-TImo Expressed 

I\s Full·nme E;qulvalenll 

Jobs Lost Through !lemo",,] of 
Sdeeted ACUvUIU 

Center House Retail/Food Compl"" 
Fun Forcst' 

Jobs Added by Redevelopment Program 
FamUy Amu""rnent Park 
Entenalnment Center 
Chlldren's RIde Area 
PavliJon lee Rink 
Food S.rvI"" FaeHHles 
Retail Salu FaclUUes 

Incremental Increase 19 
~:;<lsUng I>mploymcnt Ilase 

Subtotal 

Net ~:mployrnem lncrea"" With Redevelopment 

Number of 
Full-Time 
t;qulvo.Lent 
Employe" 

540 

1.475 

( I 35) 
,!O» 

(3001 

'" " " " '" -'" 

'" 
'" 

1 .............. pa.1~_ .oo,. jM ",~'''''IO_.IIWd''' "luWmO"',. ," 
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oti.cr training and employment organlz..~· 
Uons. An appropriate role must then be 
detennlned for Seattle Center thaI would 
establish the bcnents and any con· 
stralnts. such as personnel roles or labor 
agreements. on the Center's partICipa­
tion and JlOS8lblejob categories and work 
assignments that wtIuld be C(ln.ISicni 
with the training goals of a pacticular 
program. 
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SEATTLE CENTER 

LONG RANGE MASTER PLAN 

Section 4 

ESTIMATED OPERATING REVENUES AND EXPENSES 
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This section of the repon Is add'...-s .... 10 
the (Ulure """mUng perfonn"""," of 
Scantc Cftlln- u.\<kr the master plan lOr 
~nt. Included Is an hlstor1cal 
(\'oeMcw thaI e&t.abllShca a contexl lOr 
proJeec.... opemllng n:venucs and ex· 
pen~ dun"ll the first len ~ars of the 
long-range plan. EstImates are d(rI~ 
for cach <:o"'p"""nl facUlty al Scanle 
Cenler. cu lmlnattng In a OOfI5OIldaled 
slatemtnt of Onandal ,,"suits based OIl 
tt'e dtslgr"l and program con","p! and "" 
lIle "l\end.~n"," ~"d ~Izlng guld(1lnu 
developed In $tttJon 3. While every efTort 
has bttn made to ens","" U>allhe proJec­
tions are reallStk: and conservative. the 
"dismal sclence- of eo:onomlC I'or«astlng 
Is Inhe...,nUy Imprecise. and tht!rc are 
varytngdegrtts of rontldentt a[(Mlle<! 10 
spcdf'k uUm:Ile&. This ""veal notwlth­
,<.:"'dlng. the analysis pn:aen\ed In lhese 
".. Is btl_ , ,, "'pi ,"",nl a ",liable 
" .. M-......,\ olthe masttl" p1an"s Impact 
In IIghl or pMXal Mat.mpOons (m~. 

III S TO R I CAL PERFORMANC E OF 
SEATTLE CENTER 

As II prelude lO the economic forecasl. 
s ullK<'luen\ paragraphs recapitulate and 
"""""d findings relative lO Seattle 
etHIer', financial ~rfonnan"," lL'Ior1g!­
nally delineated In Pb(lSe I of thl. study. 

Le .. ~ 1 o r Gene .. 1 Pland SuppOrt 

0..... the pa$t n"" )'I:atS. an iI"I<naslngly 
greale. lrl.ICCUGn of General Fund mG-
nl~e"'ved (rom 

" 

the f'und has supplied 30 P"""'nt of U.., 
toW OP"r&ung budge!: In ea<:h of the lasl 
th,..,., ytan. up (rom .. modest 2 I"''''''nt 
In 1982. n.e u nderlying cause of this 
growth In tax subaldy Is the exp;lnciln& 
caP between re"oCil Ues and expenses. U· 
lustroled graphlcally In Ftgurc 3 . The 
totnllncrcasc In ~ues .,...".the 1962· 
1987 pt"rIod ....-.nled to 14 I"'rctnt. 
wh ile the eonupondlnggaln In expenses 
wa. 40 po:. ccnt. f:xtcmal market condl· 
Hon •. the deterIOrating physIcal condl · 
Hon of .nany ofSo::aiUe Cen ter's facilltlu. 
long· tenn contracts perpetuating low 
.emal (""s. a nd poliCY dcdslons 10 5Up' 
llOf"t nonprofil cultural organlZ:l.Uons 
II .. "" all played ~ role In c",aUng the 
PI esc.1l dlspar1ty bet ... ""n """,n\.ltS and 
6I"'n_. 

n.e CU'Tcfll trend suw'a a 5ustalntd 
bmalknlng or the "arnlngs caP. the uhl­
mille """KqUen"" of which is cutter 
Increased General Fund (taxi support oc 
Sttadlly dccn:ascd matntt""""" 1"",,1s 
and dlsln""'\I11enl in the Cente .... (ac!ll · 
ties anU operations. 

Sou rcCl o r r;.med Revenue 

E:lntw «=""nuc p",s.ently furnishes 70 
perct m of$eatUe Cente ... 5 total opera Ung 
budget and amount...:lto S9 .2 ",Illion In 
1987. with _ 75 s.e""",!e n:venue 
gentr"a10t8 Identlfled In nnaru:taJ "'potU. 
Adlstr1buUon or tamed n:venue bybroad 
...... rNcatcgo<y(octhe 1983·1981 pcr10d 
IS po :lmtw In T.ble 4 ·2. and It can be 
seen Illal the leading sou",," of In ...... e Is 
rents charged for the us.e of public acccM 
f;)dJltl6 (Coliseum. Opera HOUOle. North· 
weSt Rooms. and SO onl. which ac­
munted for about one·fourth of the totnl , 

, . 
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GE;NJ;KAL FUNO SUPPORT 
FOR SEATTLE CEHTER OPf';AATIONS 

1982- 1987 

Genenol Fund 
SUppoRN 

Adopted Gene .. l PCTcen t 

"" MOnied Bydg'" FunciSupport o(Bu<!get 

1982 $ 8.510.512 • 206.645 '" 
1983 9.087.703 003.606 ,~ 

1984 l3.609.306 2.002.723 ,,~ 

1985 12.069. 140 3.652.091 "'" 
1986 L 1.945,7 13 3,610.7 15 ",,, 
1967 12.914 .31 4 3.788.318 " " 

Sou""" City of&allk MopIM Budg<:13 1982· 1981 and 
IIlll11!1On 1'11"" Company. 



------ --------------

'14.10),000 { 
'12.000,000 

.'°.000.0000 
_ 000.000 . 
_000000 

t4.OOOOOO 

12.000000 

~ 
,~ 

Figure 3 

SEATTLE CENTER 
EARNED REVENUE AND EXPENSES 

0 0 
0 0 

• • • • 

,~ ,~ ,~ ,-
~ 

I· r.AR.~~D REVYH'IlJr. o f.J[P£NSF;S 

0 

• 

,-
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Table 4-2 

DISTRIBUTION OF EARNED REVENUI; BY SOURCE 
FOR SEATTLE CENTER 

1983· 1987 

Revenue C!te(2!y 1983 1984 1985 1986 

Catertng & Concessions ,% ,% ,% W % 

u.ases , , , , 
Center liouse l£as<:s , , , , 
Fun Forest , , , , 
~'ees and Charges , , W , 
Monorail W , , , 
Pa rking " " " " 
Helmbursables " " " " 
Rent -" 27 --'" --'" 

Total 100% 100% 100% 100% 

1987 

,,% 

, 
, 
, 
, 
, 

" 
" 
26 

100% 

Source, Seatde Centec Revenue Summarles 1983· 1987 and HarrtS<)n Prtce 
Company. 
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calertng and COI>Cf:$Slons. g.:nerating 12 
p""",nt. 

In vkw\ng ttw: changes that have oc­
curred Ilnc:c L 983 In the relaUvll: cont"· 
buuan 01 ea<;h of these ..,',e .. "" ca\cgo­
nea, two factors h""" bttn Instrumental. 
nrstly. the ,..,tum of the Sea ttle Su""r ' 
sonlcS 10 the CoUKUm In the: 1!J85.86 
season had a favorable Impact On sew:mJ 
reven ue sources. slIch a s conO:SSlons 
and I~~rklng. Con""rsely. Ute <:Teallon of 
an Independent Iluml>ershoot CommIs­
sion In 1985 had a ncgmlv<: dr"", on the 
feu and charges category Sin"" admis­
sion Uckcl5 forthls major festival....,.., no 
IoIlgef' handled by Seattle Cen ter after 
lhat point: currently. the only revt=n~ 
aos.sodalcd wi th Bu ml>tr$hOOl ,.,.., negotl­
aled charg... for the use of the Centers 
grouods 10 stage the eYent. 

Component. of ape ... tlng E:rpenu 

profit . 

Performanc e By Unc of BllSlnes. 

SIx gm..nI lines of buolness compriSe 
Saulc Cenl~ opttaUons. as K1 IOnh In 
Table 4·3 . 11M: nalure and relaUve ... , 
Income l"""mUon of each of these actlv, 
Ity eatcgonu ts described below: 

• Prope rty "un_gcme n l en"""" 
p<t~' Ihe admInistration or a · 
duslve usc fa cilities such as Ihe 
Center I[ou"" retail and food ""rv' 
l~ CQmplu. the .'un Forest. 
KCTS·Channel 9. Northwest 
CmfIa ~ter and Pottery Nonh · 
,,~t. and oIl'ke space. In 1986. 
thl. lin<: ofbuslness accounted U. 
17 1"" iXnt of (OIal earned reo.>=nue 
and 7 percent of toI.aI operaung 
expense.. U. a nel Income of 
$656.000. 

Seattle: Center dLstrtbUl"" operating ex· • 
pen.." __ thrff brood eale~' IJ 
dlrttl expen.., •. or labor and malerlal. 
dlrttlJy ~1!oc:able to a gi""n actlvt Iy or Iinc 

Included In the PubUc Asl c m bly 
... eLUlles LIne ofbuslness are the 
CoIl""um. OJ>era lI""se. ArCM. 
~hlblUon Hall. and all of the 
miXung room! available al Ihe 
aUe. The SIngle largesl share of 
Seattle Cenle". a cUvlty was gencr· 
ated by thl.lI"" during 1986 52 
pc:n:cn l of earned """"'''''". 49 
!",rcenl 0( total apen5CS. and 34 
pc:' iXnl of the aggregale ""t oper­
aUng dellctt. An absolule loss of 
. 1.7 ml1llon was lc«Nded by these 
faclHuu In 1986. 

of hu.tnesa: 2) faclHty servlces eost.s. 
CQmprlse<l of labor. matenals. and ullll · 
tlu needed to Ol>erate and maintain vart· 
""5 fadlltlu and programs: and 3) Indl· 
rect ~helld. or lhe COllI of admlnlstra· 
tion and manage~l. In 1986. direct 
expense. rep<eaented 34 pcl iX"l of the 
total. while f""IUty MrvItts attOunted for 
46 percent and It"ncral OV,,.head for the 
ba]aniX 0120 pelce"t. R",,(nuotS from 
~Iy ~ fadmy at Sealtle CenlH 
« .. co thctr rupecU"" direct """II of • 
operatIOn. the tWO exceptIOnS bctng the 
Monorail and the Center H"""" stage and 
coun arta (public program Spaix). Mer 
prnnle<i addition of faclilly ""rvlces and 
Indlre<:t overhead. ho~r. only U,e Fun 
Foreal. Center lI""se food and relall 
operauons. and pMklng generole a net 

I ... U 

Tht Cemcr 1'0 ... .., S'age and """n 
and the gounds a l largo an: the 
princlpal components of the Pub· 
Uc Space lind Grounds category. 
wh ich represents the park fune­
lion. of Sealtle Center. Nomln'" 
revenuc accrueS from thiS activity. 
wh ile II ",,,erales 18 pcriXn! of 



------ -------------
SEATTLE CENTER FINA."i"ClAL SUM:'>IARY 

BY LL"i"E OF BUSINESS 

llne of BUlin". 

Property Management 
Publle AlIstmbly Faeil!Uu 
Publle Space '" Cround. 
SenUle Center ProducUons 
TransportallOn Services 
Capltallmpr~ment Program/Adm. 

llne of Bullneu 

ProperlY Management 
PublIC: Assembly fadILUu 
PublLe Space '" Crounds 
Seattle Center ProductIOns 
TransparlaUon Services 
Cap!1aL Lmprovemenl Program/Adm. 

>OW 

198:1 ... cI 1986 

SI,486.505 
4,412.615 

11.019 
12.245 

2.259.505 
31!!.2L9 

S8.504.168 

SI.463.LOL 
4.201.40L , 

819. L37 
2.03 1.931 

238642 

86.154,212 

5830.031 
6.1 L 9.400 
2.184.9L9 

958.538 
\.806.644 

578 .532 

5L2.478.064 

$1.006.214 
5.652.449 
1.393.518 
2.094.350 
1.516.798 

679.263 

512.402.612 

$656.414 
11.106.1851 
12.167.6401 

(946.2931 
452.86 L 
262.313 

$3.913.896 

$4.56.621 
11.4:1 L .048) 
11.393.5 L8) 

1.27:1.2L3 
455.133 

IHO 64ll 

($3.646.460) 

Sourtt: SeallLe Center CoSt Accounting Repon.!ll L98 5 and 1986 and Harrison Price CornPl'ny. 
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ove",11 oreraUng cXDCnses and 43 
DCrcent oftotal net losses. 

• The public program fu nctions of 
the Center are lodged In the Se­
attle Center Production. IInc of 
bUSiness. TI,e Cenler sponsors 
muchofltsown prog ... ",mlng and 
also CO'promOles events wllh out­
stde sponSOI"$. Durtng 1986. U,ls 
line of buSiness a(C<lunted for less 
than I percent of total eamed r"",,­
nuc. 8 percent of tot.~1 ope rating 
expe nses. and 19 pcr""nt of the 
lotal defie!l. 

• OperaUoll of the Monorail and 
parking facll!tI~s 1$ accomplished 
under the Transportation Serv­
Icu umbrella. which In 1986 pro­
'1ded 27 percent of o'",rall eamed 
revenue and Incurred 14 perc.-:nlof 
overall expenses: some S.153.000 
In nel Income was !:Cneraled by 
Ihls line of bustncss (all of whIch 
ace .... ed from parking after Hctung 
oul losses on the MonoraliL 

• TI,e nnal generallineofbuslness at 
Seattle Center IsC&pltallmprove­
men t Program and 
AdmInistration. which prOVIdes 
for lite management of capital 
projects _ About 4 pcrcent of total 
eamcd r"""nuc . 5 I"'rcent of lotal 
expenses. and 5 perccntofthe total 
deficit waS asSOCIated with this line 
of busmess. 

The dlrecl or secondary c/fects ofSeatUe 
Center's public service mandate an: felt 

of lite above lines of buslness_ In 
3$ a m'\.lor 

mlng responSibility. In 1986. Center· 
sponson::d events totaled some 680 sepa­
ratc programs encompaSSing 1.450 Indl· 
vidual perfonnances. Including free con­
certs. CUltural herttage festivals. senior 
clUote ns ' dances. specIal chlldren's 
events. a nd holiday celebrations . TI,e 
Cen ter Is also an urban park and fur­
nIshes a setting where lite public can 
relax. go for a stroll. or playa qnlet game 
of checkers. In addItion. recognizing lite 
financial constraints under which ]>tr· 
forming arts organlz<~tlon$ commonly 
ol"'rale. the Cenler's traditional policy 
has all""",d for substantially dlscounled 
renlal rates. although more recently. 
the,.., has been a move toward recovenng 
a greater proportloll of operating ex­
pcnscs fron' nonprofit tenants as ...,.. 
neeled In new lease agreemcnts Mlh 
such organizations as InUman TI'cal"r 
Group. 

TIle mulU'udc ofsubsldlud public uses 
at Seattle Center. hlg\,lIghted In T. ble 4_ 
4 . has contributed heavily to lite Centers 
operotlngdcfidt. willt the aggrcgate 1986 
burden for lItese acUvlUcs amounting 10 
$3.8 million-the equ lvalenL of tI,e over­
all Cenler operating loss In Ulat year. 
While maklng money has never been the 
objccU,,,, oflltese programs. the fanure of 
,..,,,,,nue eame<! from pront-b.~scd actlvl · 
ties 10 subsldlu their cost IS an Incn::as­
Ingiy onerouS problem. Residents of 
&altle and their eleeted representativ/, s 
are steadfastly opposed to the lnSlllution 
of a general gate charge for Seattle Cen­
ler. the most obvious sol"Uon to the 
deflcll dilemma. a nd so. "". 
cause an admiSSion fre dennj · , , 

.. , 
of the 
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Table 4 · 4 

NET DEFICIT ASSOCIATED WITH MAJOR P UBUC PROGRAMS 
AT S£ATTLE CENTER 

1985 and 1986 

Type of Usc 

Nonpront Performing Arts 
1I11mbcrshOOI 
F.thn!c Programs 
Folkllf~ 
Sealllc Center Holiday DIsplay 
Seattle Cenler Special Events 
Seattle ecrucr Ongoing Programs 
Whirligig 
Public Spaces and Grounds 

1985 

(5616.908) 
(255.994) 

175.587) 
001.4201 
1129.9131 
1320.21 II 
1108.302) 
(l31.054) 

(l,393,5181 

($3,132,907) 

1986 

($$90.7121 
(171.94 1) 
065.443) 
(153.759) 
(220.275) 
067.9691 
1115,8341 

193.594) 
12,]67,8401 

1$3,841.367) 

Sour",,: Seattie Center Cost A<:eounung ~ports 1985 and 1986 and 
HarrlSQn PrIce Company. 
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t'or all pracUcaJ jntents. thl. lea,..,. only 
{W(I olher opUons: Increased public 
subsidies Or greMer oncntallon to (aclll· • 
ues and leasing strategies Ulal push 
more net income to the bottom Hne. The 
subje<ot master plan Is directed to the 
latter and should be evaluated In that 
light. 

facilities In other 31'<:38. 

The Ireatment of nonprof!! 
opern.Uons "'presents a slgnl ncant 
depanure from hIstorical pracU"". 
Al the Instruction of the client. It 
has been assumed Ihat ",nlal 
rales for new QI" redeveloped non · 
profil acUvlU« wUl be gea",d 10 
re""""rlng the Cent.rs full cos, of 
malntaJnlng "nd servicing Ihese 
facilities. ThIs IS In accord3n"" 
wtth Seanle Center's ",,,,,nl leM' 
Ing philosophy. but Is ne""rt/.eless 
subject '0 negouauon on a e".., · 
by·case basis. To the extent thm u 
Is necess.~ry or desirable for U,e 
Center 10 underwrlle someofU.e.., 
costs 130 faclor In parI conUngent 
on whal arrangement Is ultl""t(ely 
made ",loti'''' to Ihe fundlug of 
C3pltal Improvements to be dis· 
cussed In &<otion 51. O\'Crall flnan­
clal perfonnan"" will be less favor­
able to an Indeterminate degree 
than estimated h ere . 

PROJECTED ECONOMIC PERFORM· 

~" 

In Ille followtng p.'lgCs. a facl1!!y·by·facU · 
lIy proJccUon I. made of c>:pe<:tcd tolal 
opcraUng revenues a"d expenses over 
the lO-yenr planning period ofthlssludy. 
The analysis lakes Into account both 
ongOing and ncwor refurbished (aeIHUcs , 
straUficd by principal Hne "f bu$lnC$$. 
Consolidated statements of revenue, 
""pcn""s. and net opcraUng Incom" arc 
then presented. The following general 
assumpUons are pertlnc", to Ihe analy­
SIS : 

• 

• 

All revenues and cosls have been 
""Pressed In COnstam 1988 dol­
t,...,.. Whe,." proJe<ouon. haw: been 
made on a 1986 data base (the 
mosl """,m year [or which full 
attOun!lng reports are avallablel. 
8n inflaUon adjustment of 7 p<:r· 
cenl was applied. whIch corre· 
sponds to the 3pproxlmate In· 
crease In U.e SeatUe Consumer 
PrIce Inde;< over the 1986· 1986 
period. 

When~r posstble and 3pproprl· 
ale. revenue and cost factors ha"" 
b«n drown from current """"rI· 
en"" al &atUe Cenler. In U.ose 
Instan",," where , , presenl experl' 

Irrelevant. 
M~' 

• Another pivotal assumpUon Is thaI 
there will be a nun'ber of new 
commerCial lea..,s al U.e slte. 
which will be slgnlflcant Income· 
generators. Such leases are sub· 
Ject 10 negouation and mayor may 
not conform to the parameters 
uUlized here (Ihese guidelines. 
hOW<':ver. are ronsl",enl with 1)IIl1-
cal Industry expertell""). 

Other key assumptions spec,"c to Indi_ 
vidual Instances arecll...:!ln tI.e footnotes 
10 \l.e various tables. t·\!rther explana· 
tory rommellIs w!ll be nOled In the diS­
cuSSion 10 fOllOW. 
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.... bUe Aceu. FaclUtlu 

n..llnt broad ll"eofbu"'ncssaddrcascd 
In thll analysis IS PublIC: ~ t-:>etlt· 
IIU. ~rform:u>ooe <.ltpKtatlon. for each 
or the facilities In this groop I, subse­
quently d"""rtbed. 

• The forecast for ... tley Wright 
ThU le • . contained In Table . · 5 . IS 
5lmplyauansLaUOnofactuall986 
results to 1988 dollars. ThiS facU· 
Ity already openuea on II ne;u-· 
capaCity bruols. suggesting that 
Iltile ch.:lnge may be anUdl"'ttd In 
attendance or rev..nue ~rfofm­
anee, The prtnmry tenant Sc:atUe 
Repertory TI,eale •. IS moreover 
locked Into a long-tenn lea..:, the 
pnwl$lons of which will nOI change 
"""nhe forecast I>C'n.xI . i\511hown. 
thiS Op(:r.>UOn will generate an 
.~ annual ~ IoN 01 _ 
8276 ,000. 

• An Inoome Statcl'l1ot1t( for tho: Cen­
l er lIouse Conference Cen l er Is 
p",,,,,me<! In Tloble 4 ·6 . I\Jthough 
thiS facility will be removed under 
Ihe master plan. It will SU II con­
Unue 10 opcrate through the nrst 
)"f."ar of the plannIng penod . A net 
ion of $109.000 I. uumate<! 
baM<! on an update 01 ""luaJ u",,· 
o1cocc In 1986. 

• Table 4 ·7 showa th:Il the Centu 
lIouse Thutu. which will also 
rtmaln through the nrat Y"arofthe 
planntngtlme frame. t8 expected to 
represent a net lou of $80.000 
given pre..,nt e><pI!rtenee . 

• Ope .... ung parnn'elers for tI'e 
CoUseum and Aren. durtng 1986 
IlK llluau-ated In -r.ble 4-8 . 1'ltae 
data. IlmtV:d to the 

• 

<'OIIlpoiKms of the respeetlve pro . 
grams and lhu. net of the Sanks 
and oU>er .portS users. wn"Il nn ' 
ployled In d~lopi", lhe proJttUon 
for lhe Coliseum under the ma.ter 
plan al lhe 14.000·sea \ eapru:lty 
1"",,1. Contained In Table 4 ·9 . Ihl s 
proJtttlOn 15 based On a con,bln .. ~· 

tlon 01 the tWO programs-Arena 
e><perlenee was used a s the model 
for parUaI ·factHty rentals em1· 
sJoned for the refurbished CoIl· 
IaIm. ""'lie Coliseum txl"'rkrK'C 
was lhe model for full-facility renl· 
also No 5lgntncan\ real·doliar In· 
CffaSC In ave .... ge rental ftts was 
provided fOt" on Ihe .""umpllon 
that the on ly appreciable com~lI . 

tI"" edge o~n 10 lhl s facility 15 
cheaper niles lilan Olilen-':"nesln 
the area. A further aSSUmpllon 
....... that present reLallOnshlps 
belWttfl ,""""nues and COIlS and 
between lhe maJOt" components of 
taCh of these budgetltnns remain 
essentially constant teenalnly. 
oppoI"tunlUea exist to en hanee 
,evenue In such areas as cone.:a .. 
skin. but. lObe con..,rvatlve. lileat 
opporlunl1k5 _ re not taken Into 
ae<:ount) . !;vent loadlngeSllm3leS. 
Onally. are drawn from the ,otlen · 
d.an('e analysts In SectIon 3. ~ 
IndlcaV:d. nel ","'es auoet.o.ted 
..,lIh the CoIllalm range from 
$ I ~.ooo to S187.ooo over the 
pLannlngpenod. At$lablllZaUon In 
aboul Year 3. the <!elicit will total 
S175.OOO Iwhleh compare. with 
$112.000 In 1986 nel of sport. 
progrommlng and $186.000 In · 
c1udlng IportSl. 

-r.ble . - 10 praenlS a pro fonna 
analysis 01 the CoII5t:Um In the 
7.SOO·scat conIlguraUon po '-'P' ''d 
.. an option for ~Iopmenl Unit 
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TEN-TEAR PRO FORMA INCOME STATEMI';NT FOR 
llAGIXT WIlIGHT TIJEATER ' 

O)lCrollng l{cvenuc 

Fnclilly Itcmals 
Rel n,burscment8 
C,neo1ng and Concessions 

Total 

DIrect Costs 
Facility SeJ'V\ees 
Indl.-«1 Ov<:rhead 

Net Operating I"come 

, _ 'If,,,,,;loo_ 

(Tho ..... nd.) 

1986 
11<:1"" 

.184 

'107 

'" 79 

' 441 

$(2571 

• _ ..... _,.,...._0I7.,...,..._ .... 'IIII&.'Me""""". 
_ . St_c..-.. f _OMoiotI __ ....... C,"'.,. 

Equivalent 
In Constant 

1988 OoUan2 
n v 1-10 

'" " , 
&196 

$11 4 

'" 8S 

$ 4 72 

S(2 76 ) 
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Table 4· 6 

INCOl'dt:: STATEMENT FOR THE 
CENTER HOUSE CONFERENCE CENTER 

Operaung Revenue 

FaclHty Rentals 
Reimbursements 
Catering and Concession. 

Total 

(Thollunds) 

1986 
Actual 

'" • 
• 

'" I Operating Expenses 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Ot."", Costs 
racl1lty Servtces 
Indirect Ove rhead 

Net Operating Income 

'" " 23 

$ 128 

6( 102) 

, B_ en on ...... ;on oa;,m ......... '" 11'0"""''''''' If>< ,_.,9SS periOd . 
. ..... 1I>a'l$t .OOO. 

.so..-, So .... c.n .. f inar<:o OMs ..... "" _ 1'<0 CoIr4>o"l' 

Equlvaknl 
in Comant 

1988001ln. ' 
Darl 

'" • 
• 

'" 

'" '" 25 

$137 

8( I 09) 
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Table 4_7 

INCOME STATEMENT FOR THE 
CENTER nOUSE THEATER 

Operaung Hcventle 

FacUlty Rentals 
Rcin,bursen'cnts 

Total 

Operating <':x(>Cnses 

Direct Costs 
~-acll!ty Se ... 1ces 
Indle.,.;! Overhead 

!l:et Operating lnC<lme 

(Tllou • • nds) 

1986 

Act"" 

'" • 

'" . , 
" 16 

'" 
$(75) 

\ ~ "".., "1.01.,., ad;>s1mon1 011 ""'<»<<< OW< I ... '_·'958 poriooI . . ~,,"""'S'.OOO 

Equivalent 
In Constant 

1988D01IAn ' 
Year 1 

,,. 
• 

,,. 

" " 1 7 

." 
$(80) 
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5. Revenue and cost faclors ciled 
In Ihe footnotes are agaln extrapo­
lated from p,..,sent expert"""". 
wllh events lha\ arc 100 large for 
!hIS configuration netted (lut ofti." 
equation. The annu31 op"rallng 
deflcltls shown to amount to some • 
$149.000 In the third year (Year 
10) of operation for this facUlty. 

A number of new \heater facUiues 
an: envisioned under the master 
pta", To furnish a basis for cs((­
maung operating coStS 3Sso<::l31cd 
with operauons of \hlS WI>/!. Ta ble 
4 · 1 1 ,..,lales the present expert­
enee of exlsUng Sean!c Cenler • 
Ihealers. It can be """" lhal while 
",,,slderabl,, variances are re­
ported In til" r<;lauvc dlSlrIbuIJon 
of "xpenses across the three "x­
pense categorics. the \0101 expense 
burden on a per.foot 1><1$1$ IS reo 
markably similar dtspll" differ­
ences In comparative faellllr size. 
ExcludIng Bagley Wright Theater. 
where """rall unll cosl$ are <XIn­
sldcrably higher than th""" of the 
other th~ facilities listed due to 
Its extremely high Iei'd of ust: least 
allocation fom",la. utillud at 
Seattle Center assign e>:penses In 
proportlon to both facility 51tt and 
evell11oadlngJ. the averag<: O!><'fal-
Ing expense per sqU3re foot 
amounts 10 some $5.SO. Inflated 
to 1988 dollars. the average easl 
beromes about $5 ,90 pu squa"" 
fool. 

An Inrome forecasl for the C<>ncen 
HalI ls presenled In Table 4-12. M 
lndlcated. the assumption that 
""ntals to nonprofit users will be 

equivalent to tot.al SeattJ:,":c~':"::":'l' easts of maintaining and 
the facllily results In an 

revenue from this operaUon of 
$963.000 based on Il,e aforemen­
tioned $5.90 per square fOOl unll 
easl faclor. areaklng even on 
costs. then. nCI Income Is rero. 

The fla, PavlUon will ""main In 
o!>"Tation during the firsl three 
y<!ars of the planning period, Ad­
JU$ung aClual 1986 experience to 
1988 dollars. Table 4 -13 shows 
that the annual deficll a""""laled 
"'1th this facility will amounl 10 
$ 105.000 assuming no slgnlficanl 
change In the p""senl level of use. 

CUrTent operating paramelers for 
various MU Ung and E~hlbll Fa­
cmllu al Seallie Center a"" sel 
forti, In Table 4 _14 to ennble a 
perspective on prob:lble future 
pcrfonnan«. Average InnaUon­
adjusted ratios ha"" bun applied 
to m""ting/exhlbll facilities under 
the maSler plan In Table 4 _1:1. 
based On event loadlng estimated 
In the prior allendan"" analysis. 
fI:s In Ihe case of Ihe Coliseum. no 
measurable rea l-dollar Increases 
are assumed In ""ntal rales In 
order to maxlmltt competitive 
appeal. and h.lslortcal relatton­
ships bel"",en revenues and cosls 
and within ""venue and cost cate­
gOrieS have httn assumed to ""­
main essentially stable. The net 
operoung deficit aSSOCIated with 
thue operation. acco<dlngly 
<ange6 f<om $439.000 10 $SO 1.000 
per y<!ar ovu the time frame of the 
masler plan and amounts to 
$439,000 at stabilization tn Year 3. 
The latter compares to$491 .000 In 
1986 (It Is reIterated tbat Ihere will 
be a net d=ease In avallable 
meeung spa"" under the master 
plan), 
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Table 4_' 1 

OPERATING COSTS FOR 
SEATTLE CENTER THEATER FACILITIeS 

19 86 

FlClI l!y 

Ope ra House (223.206 sq~are lee1) 
Diree! expense 
Faeil~y Se",ices 
Indi r&Ct Overhead 

Tota l 

Bagley Wright Thealer (69.213 square leet) 
Dirf1C1 Expense 
Facility Se .... ices 
Indi'&Ct Overhead 

Tota l 

Playhouse (42.064 squam leet)' 
Direcl e'pe'lSG 
Facimy Services 
Indi rllCl Overhead 

Center House Theater (15.768 sq<Jare leet) 
Oir&CI e.pense 
Faolily Servicas 
Indi.&Ct Ovemllad 

TOlal 

, Moo'to ... ·...,.".,._nThe_eonw.,. 

Total 
Operallng 

Costs 
!thoYsands) 

$369 

'" ill 

$1.238 

$106 
m 

" $440 

." " !l 

$227 

• , " '-' ... 

Operating 
COSt Per 

Squp,e Fool 

$1.65 
2.90 
1.llJl 

$5 .55 

$1.54 
3.66 
l.l.4 

56_36 

$2 .21 
2.21 
." 

$5.40 

$0.07 
, ~ 

= 
55.58 
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Table 4 · 13 

INCOME STATEMEN"f FOR THE 
FlAG PAVILION 

Operating nCVenU" 

t"acility Rentals 
Hclmb",.""mcnls 
Catering ami Concessions 

T otal 

Operating ,:Xpcnscs 

Direct Costs 
Facility ServlC~8 
Indirect Overhead 

Net Operating I"emne 

(Thousands) 

1986 

'" 

'" " 33 

$186 

$(98) 

, lI .. ed on ... in" ............ .-. '" 1 "..ct« over ''''' .986·,988 period. 

I _ . SaIIloGe<ft<F ........ 0Msi0n."" ><amoon -~, 

I 

EqulYlllcnt 
In Constant 

1988001larll ' 
YUr \ · 3 

'" " , 
'" 
'" " 36 

8 199 

SIl05) 



------------------ -

ep.rall"ll R""nu' 
Faci6!)' Renlals 
R~mb<J, .. m'nl5 

T.bl. 4-1' 
FINANCIAL PERFORMANCE OF SELECTED 

SEATTLE CE NTER MEETIN G/UHIBIT FACILITIES ' 
1816 

Averlg' 
1816 Per Un · 
Ac!Y.1 "". 

S3U.690 $240 
10(.007 " CI111ri"ll ,lid Conces.sions H 294 -" 

T01.1 $545,991 . ," 
e>p. ... tl"ll ElpII"," 

$136 -- $223,699 
Fdi1y Sf.-.ieM &27,305 '" IndrIa o..r1'IIId !liS 9&8 ill 

Tol.1 $1,037,192 "" 
Nil Optrl1ing Income S{(III,201j S(299j 

Equlv.l.nl In 
Conll,n l 

1088 
Dollars! 

$257 

" ..ll 

." . 
$146 

'" ill 

$67& 

$(320) 

, """"19111 _"""...., ... " .. ..011"" ..... NortMoooSl p' ''''', E._ Hal, c.ro:" _ eon., ...... c,,", .rId M.n:tI ~ ........ 
2 IIIHC1 Oft on WII"" "'*"1 ....... 011 ptfOl" "..,,~ ,_,m Pff'ocI. 
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-------------------
T ..... _'S 

,-, ,-, ,-, ,_. ,-, ,-, ,-, ,-, ,-, T_'O 

.......... H..-"'.,.._"",.. -,- ,~ I,'" 1,1'" I,'''' 1. 170 1.100 "",0 ,= ,= ... 40 -",.,_-0..,,,.,.. • ,. ,. ". '" ". '" '" 
,. ,. ,. 

,~, ,~ ,~ ,~ ,~ ,~ ,- ,- , .~ , .. ', , .. 
To<oI "'- ......... ~ .... _~ 

..... ., "",,010 , ." - - - - ~, .. ~, - ~, 

""ml",,""' ...... . - ., ~ ~ e ~ ~ - m m 
Co,~ .... c..K< ._, . 

"' - ~ ~ 
., ., - ~ ~ ~ 

,~ - ". oo .. O • o' - - •• ~, 

1;o_~I""''--~'' --, "" ". - - - - - ." ." ." 
..... '" .. ,, ~ .. 1 - - - ~ on .. .. - -, -_0 dXM a ". ". ". ". "" .. " " . ". ". ". 

,~, - - - - - ~, - - - ,,= 
N .. ""...."'" "-" " ......... 01 - ." - .~ ." .. , -, - -, -" 
1 ..,. ..... NOithW<Oi ....... , tiihibo-. II", ......,.,. ' '''''''' .... 

Pu_ ... ""Wh_ ........ .... ....... ,_. 
o "' .......... "' ...... ....... 
• "' .. 50"..._!>xl 1 , """""' '''''''pMo " -",, 

fox ......... ..,. ,.",'d .. .... 01,,,,,,,,,,,, fox ....... ~. 

• AI O. "'""'" "' ..... 01 ........ . 
" '" 150,.-" "'...,.." ........ _ 
, '" .'50 "...--'"Y_ 
1 .......... _ . 
, .. 11$ __ "' ...... -"" 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

• 

• 

Remaining In operauon Ulrough 
Y~ar 6 of th~ redevelopment pro­
gram Is the NASA Building, an 
Income statement (Of which Is 
contained In Table 4_16 . An 
a""ragc a nnual defi<:ll ofS35.(l(XJ 
Is estimated based on an update of 
presen t experlence and assuming 
no subSianuw: change In the cur­
renllype and level of us<:. 

Table 4- 17 1"('St!nlS the exiSting 

financial perfo"nan<:<:oflhc Ope ra 
1I0 u se . boU, wlU, and wlU,oul tile 

Seattle Symphony. 10 delenninc 
potenLial Imp.~ct when the lauer 

organiZ:lllon mOveS 10 the new 
Concert lIall In Development Unl\ 

2. TIle Opera !-io""" forecast Is 
Ihen delineated In Table 4 -18 . The 

Symphony will remain In rCSI· 

dene<: Ultough Year 3: U,ercafter. n 
has ~en assumed thai dales va­
cated by the Symphony a~ nlled 
with new full-rate oommerc~-.l 

programming as dlre<:\ed by Se· 
attle Center management. All 

us...ge and cost factors 3'" dcrlv«J 
from hlSiOrlrol ru<p<lrlcnco and 
exdude potential real-dollar In­
creases in average rental fees in 
consideraUon of the fact that most 
majOr u""r organlZauons operate 
under fixed long-tcrm agre<:mell13. 
Neither has an Increase In prevail­
Ing conllner<'1al rental rales httn 
Incorporated In order 10 preserve 
COmpe11llve StaillS ladmltledly_ 
there Is an un known degree of 
flexibility here depending on over· 

• 

a ll markel conditions: manage­
ment of &al1le Cenler should 
pursue the highesl rales posSible 
In thiS context sino:<! It has an out · 
st.~ndlng. ,,~II located facility to 
offcr touring profe$Slonal atlmc­
uons). Uke the Col1$CUm. the 
Opera Hou"" could also pOlen­
Ually rMltze more Income from 
cono:<!sstons. but no allowano:<! has 
httn made for Ihls In the anal)'llis. 

11,e table IndleMes thaI gtve" 
ti,e"" assumptions. the o'·emll 
deficit for this facility will range 

from $399.000 to S4M.()(X) :mnu­
ally over the planning pe riod. 
which comp.~re~ to $373.()(X) tn ",,,. 
11,e l'ubUe Prog .. m ..... u Thea ler 
called for In the "'asler plan Is the 
replao:<!menl facility for the Cenlcr 

HOll"" Theater and will be """d 
both by nonpront tcnnnts and by 
&3\1le <A:ntcr Itself for tts own 
public programmtng. USing the 
preVIOusly nOled avuag<: theater 
cost factor of $5.90 per squ arc foot. 
T.ble 4· 19 shows that operating 
expenses an: expected to total 
some $34.000 per year. Rentals 
from nonpront users Iprorated to 
cover !heir share of tot.~l operating 
costs) win panlally offset the defiCit 
assoclated with public programs. 
for a residual annual 10$$ of 
$t9.000. 
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INCOME STATEMI':I'O"T FOR THE 
NASA BUILDING 

OpcrnUng Itew::nue 

~""~IlUy ltenlal. 
R~ln,burllemen\s 

Tot ill 

OpcrnUn& EJcpen,," 

Dlrr<:t Costs 
FacltUy Suvltt" 
indlrttt ~rhead 

T.., 
Net Operating In""nle 

(TIIouaand. , 

1986 
Act,,· ! 

... 
-" 

.. 
" 9 

'" 
$(321 

, _001 ... _ .... In'.''oI7 __ ' .. 'tM,'MIII*bI 

So< Of: 51_ c- F"","""" DMIioo_H. __ ~ 

Equivalent 
In Coll5taJ1.t 

1988 DoU ... ' 
Yur 1·6 

." ---> 

" " 9 

'" 
$(351 
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()P<""tng R<v<m,,, 
f""~lIy ""nt." -~ .~ M" ~,~ 

Rotmbu,..."",n<o ~= ~ ~ ~.m 
C ......... and <;oncf'''on, $64,139 I" 1 1118 ~.~ 

Totol -~. 11 ,491 '),I;!» $714,896 

()p< ... ttng Ex"" .eo 
DI_Coo .. -"" ~ - -~ faoUlty 5<rvlc<o ~''''' ".116 II.I!» 1514.87:1 
Indcm:, D«rh •• d m,~ = - Slnl.47:1 

To'" ".237.676 &2,134 '2.263 $1 ,0C(l.852 
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l _ on sao doys tncludlng ",11<0_" and ",her """,,,,,bll< u .... 
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• _ on 449 <Iayo tnclu~ ",lI<o!'$01o and <>Ih<r ",,",publte u .... 

Sou"",: 5<.111< C..,'<r f ..... noe D ..... .,n ond lIan",o" I'r1O< Company. 

A ...... « 
PuU ... 
Dol · 

~ -~ ~ .. 
IU9 om 

11,= 11 ,1'03 

- ,,~ 

11,147 11.221 
~ ,,~ 

".~ ~= 

'~n ,-, 
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Tabl~ 4- 19 

TEN_YEAR PRO FORMA INCOME ST ATEMENT FOR 
THE PUBLIC P ROGRAM AREA TlJEATER 

(C<>nsltlnt 1988 OoU .... ) 

Amount 
Yeart 2· 10 

Total Building Mea (square fcel) 

OperaUng Revenue (thousandsl' 

Operating Expenses (thousandsl' 

Net Operating Income (thousands) 

5 .800 

$ " 
, M 

$ 119) 

, ........,... ~ iS~"'" II> 45 _ oI""~Od oper .. "" GOSIS (",_ on cur,'" Ceto .. 
...,.,.. TIIHt.' • • po,it_l_ 

2 Aj $5.90 f*""",'" .,.. 1_ on""" 00<II: • ....., 10 r_ 4·, II 
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• 1\ pre<ltcUon of """nomic perfoml­
anee for th~ RegIona l ExhIbItion 

Cenlercannot be mad~ with a high 
degree of conndcnce at Ihls time 
awlng to "n""rtalnU~s surround· 
Ing Its uhlmate program (,..,fer to 

pylng land oc building space devoted to a 
Single purpoSt!, All major commcrchl 

leases and a number of nonprofltlcases 
are oorllalned In thiS cLaSSlficaUon, the 

flnancLal ImpUcallons of which ace high· 
llghted subsequenUy. 

the discussion In Se<:Uon 31. 5<­
aule Center managemenl has "c- • 
e<>rdlngly Instnlctcd Ihe study 

leam to b.~$C estimates on current 

Cente c Houu Reull/Food 

Opecatlons will be preserved 
through Year ] of U,e planning 
period llntll Ihls faelllly Is demol · 
Ished. As shown In Table 4 ·2 1 , If 
aClual 1986 operaUng results ace 
translaled 10 1988 doliars. some 
$319.000 In net Income would be 

llCneraled In that y<:ac. This fore­
casllmplles Ihat no above-nom,,,] 
attriUon w<>uld oc<:ur among these 
exlsung businesses Ottr U,e hn· 

plemenlaUon period of the master 
plan (unlll the demollUon program 
focces them out of the bUilding), If 
the attrlUon rate Is high. tI,ls pro­
JecUon would be opUmlsUc; how· 
~r. this Is nol a readily predict· 
able factor. On the assumpUon 
that the ext«:rnely favorable lease 
rales enJoyM by tI,e"" tenants will 

be difficull to find anywhece dse In 
the city. lil$ considered reasonable 
to """",ct U,at most of them will 

stay on as long as pennitted. 

f'.xl'erlcn<:<: at the Flag Pavilion. for 

which n may be a replacement 
("eHlly. Ba~ on data prcSt:nle<i 
earlier for Ule laller Irefer toTable 
4- 13). Ulen . Table 4 · :W r"',,,als 
Ula! Ihls operating u"ll wlll gener­
ate a net annual loss of some 

$111.000. 

Aggregating all of the p...,,,,,dlng esti­

mates for Public Ac~ FaclllUcs. com­
bined revenue from the"" operations will 

total $2.8 mUllon In Year I and grow to 
$4.2 million by Year 10. Combined ">C. 

pcns<:s. mcanwhlle. aucstima!ffi al $4.4 

10 $5.8 million over the pcr1od. yieldIng a 
net opera Ung deficit foe thiS class of faelll· 
Ues amounung to $l.6 million aerru;s U,,' 
IO'year Ume frame. TI,e dellcli docs not 
Inccease o....,c Ume. It should be noted. 
owing to the aS$umpUon per1.nlnlng to 
new or redeveloped nonprofit operauons. 

The """"nd and largest category of facll!· 
lies under the master plan Is the exclu­

Sl"" use group-tho"" o,m""o<"~.o · 

An Income statement for the firstof 
the majOr new C(lmmer<:lal faclll· 
lies at Sea ttle Center. Ihe 
Chlld.en'. RIde Are-, IS pre· 
sen ted In Table 4·22. tis Indl ' 
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Table 4 · 20 

TEN-YEAR PRO FORMA INCOME STATEMENT FOR 
TIlE REGIONAL EXlUBlTION CENTER 

(Cons tant 1968 Oollan) 

Total Building !\rea (square feetl 

Operaung Rev"nue Ilhou$.~ndsl' 

Ope. atlng ~;;qx:n""s (thousands» 

Net Ol'''tallng Inwllle (thousands) 

, . , 

-~, 
Yean 5 · 10 

22.100 

, " 
, "" 
$ 0 III 

I _ : s. .... c.- FINnoo DMsIoo _ HaIfDoo PriI>t ComQ.o"Y 

I 
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Table 4 _2 1 

INCOME STATE MENT FOR THE 
CENTER HOUSE RETAlI,/FOOD OPERATIONS 

OpcraUng Revenue 

I.t:asc Revenue 
~'ees and Charges 

To tal 

Operating I::xpcnscs 

Direct Costs 
FacUlty Services 
Indlrttl Overhead 

Net Operating Income 

(TholUands) 

1986 
A<!w 

8 6 95 
-"Z 

$707 

$116 ,,, 
73 

$ 4 08 

$299 

, aa..dcn .......... ""ad;.ISI ....... ol7 .... ""'._tIlo ,ges.'_poriod. 
Soutco: $0_ c... .. F ........ [)Ms;on ond Haorrioon Prioo ~ 

Equin.lent 
In Coru;toont 

1988 Dolla,.. ' 
Year I 

8743 

--'" 
$756 

$124 

'" 78 

$ 4 37 

$3 19 
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catoo. the esUmatcd average per 

caplt;) expenditure Is proj""le<i at 
$4.70. a bout 70 percent of whIch 

will be derived from admission 

charges for \he rtd.s (based on an 
average orn"" rides per visitor at a 
mean price of 75 cents less a 15 
percent dl$COuntl. Tol1l gross 
revenue gcncmle<l by this mtrac­
tion thus oomcs to approximately 

$705.000 In the third. stabilized 

year of operation. DeducUng the 

cost "r food and merchandise 
goods sold and all other w.o(s of 

operauon as suggested by C<lmpa­

roble expertence as well as a lease 
paymen\ ( 0) Sealtle Center equlva­

lenl \0 10 percen\ of total gross 

revenue. net Income 10 the 
ol"'rntor ,,111 amoun( to SI98.000 
at stabilIZation and grow to 
$574.000 by Year 10. Lease reve· 
nue toSealUeCenter. a s shown. 1$ 
esUmated at $59,000 to $80.000 

per yea r evcr Ul" planning pcr1od. 

Sjnce the Op"TalOr will ha"" full 

res[1OnSlblll\y for all maintenance 

and Urvlc(:S. Sealtle Centers cost 
of operation will be Hmltcd 10 

admlnlstraU"" """rhead In n"ln­
aging the lease. Pnsent <:>:per1-
enee with Ihe hm ForUI suggests 
Ulat this general "",,<head should 
oot <:>:ce<:d about 2 percent ofrevc­

nue. yielding net Income to Seattle 
Center of bel""",n $58.000 a nd 
$78.000 per y<:ar. 

• 

• 

TIle potential nnanelal perfonn_ 
ance of the Cnlts Muoeurn and 
VlUage proposed for one of the 
la ter phases ofUle master plan Is 
presented In Table 4 -2:J . This 
nonpront operation Is assumed to 

pay rent equivalent to total annual 

operaUng apense". or 599.000 
per year. for zero net Income to 

SeaIUe Center. Costs of operating 
arUStl!· studios were esllmated at 

52.00 per square fOOl based on 
present lInnaUon·adJu5ledl e><pe­
nence for the dose51 compamble. 
Ihe <:>:Istlng Nonhwe51 CmflS 
Cenlcr. while museum costs were 
assumed to be Iwlce as grcat In 

r.nccUon of the heavier public usc 
Ihat will occur In thiS Insiance. 

Another major new commcrct.~l 
operaUon. the Enterta inment 
Center adjOining Ule Fa nllly 
Amusenlenl Park on Ule Metro 

Site. Is analyL.ed In Table 4 -24 . In 

thlslnslance. net admissions rew:­
nue has been estimated at $3. 4 0 

per capita. with anOlherS3.00 per 
capita estimated for food and bev· 
erage We". Witil rcspect to Ule 
laller. l! has been assumed Ihal no 
alcoholic beverages would be sold 
In keeping with the wholesome 
Image of Iliis a ltraction and the 
fact thai most oHts patrons would 
be young people under the lcg.~l 
dnnklng age. The total p<:r capita 
apendlturc 1$ eSIJmalM at $6.90. 
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TEN·YEAR PRO FORMA I NCOMF.: STATEMENT FOR 
THE CRA.FTS MUSEUM AND VILI..\GE 

(Constant 1988 D<lllarl) 

Toml nulldlng Ar~a l"'Iuau f~~I) 
Museum 
MUsts' Studios' 

Total 

Operating Revenue (thousands)2 
Museum 
!\rUsts' S\UdIOli 

Total 

OperaUng J;xpcnses (thousands) 
MU$(um' 
I\rtlSIS' Studios' 

-~, 
'Ran 7 · 10 

10.500 
28500 

39.000 

'" :;z 

'" 
." :;z 

'" I Net Operating Income (thousands) 

I 
I 
I 
I 
I 
I 
I 

, fO:CO_S.OOD ~ ' ... 01 .......... opact. _ 10 MPal2lOIi'acoountodiof. 
2 ............. .,...,.,....,.01 po,.- 10 """" ..... 10 50_ c.c .. <>:>SIS ",~.,;rw.g .... ''''*Y. 
InoO.o:Iing odo ...... 'aNo _od, 
3 M. $.0.00 pot __ 1"0" 
• /oJ $2.00 per """are ' .... (t>aSed (loll "'""'" Nort_ CtW .,.,.. ....... ). 

50<01:0, _c.ro.' f ........ 0Msi0n,O(I _ PrIoo~, 
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• 

for an aggregate gross revenue of 
some $1.8 mmlon at stabilization. 
DeducUng all projected operaung 
expenses Including the lease pay­
ment to Seattle Center yields net 
Income to the facility operator In 
il1c stabilized year of $427.000. 

s",atUe Center's revenue from this 
source Will range from S 128.000 to 
$22],000 OVer the course of the 
planning period: aher a 2 pc""n! 
allowance for admlnlstrauve over­
head, net In",me amounts to he­

N'""" $125.000 and $217.000 per 

year. 

In Table 4 -25 , a conII'M,,!>lc 

analysis Is prt:scntcd for the Fa m· 
ily Amusement Park, ano!hor of 

Ihe major new commercia) allrae­

!lons. A pay. one-price admission 
polley Is r,"""mmended: expertence 

e[""whue suggests thal park vlSI· 

tors p",(cr to pay a single fee al the 
gate raU,er than constantly dole 
out cash for each ride or 3\\racUon. 
turthemlore. from Ille ol",ralor's 
standpoint. this policy slmpUnes • 

cash-handling prO«dures and 
helps to p","",nt Uleft. Based on 
gross admission pl1ces of $11.00 
per adult and $9.00 per child In 
keeping wllh prevatling pl1ce8 at 
other parks of similar scope. net 
admissions revenue amOunts to 

$9.05 per capIta. Addition ofestl· 
mated VIsitor expendttures on 
food. merchandlS<'. games and 

arcade. and other miscella neous 
Items bnnga total per capita r<:ve· 
nue to $ 15.55. Total gross r<:ve· 
nue. aceordlngLy. amounts to $9.7 
million In the third. or stabil~d. 
year. Net Ineome to the opera lor 
will amount 10 $2.1 million at sta­
blllzaUon after subtracung the 
esUmated costs of operaUon. Se· 

attlcCentcr will realize substanUal 
lease revenue from this opcraUon. 
projected at $778.000 to SI.09 
million over Ihe pel10d b.~sed on a 
lease rale equlvalenl to 10 percent 
of 10tai gross revenue. iI.g<~ln. a 2 
percent deduction for adl1llnl.tra­
Itve ow:rhcad ,,111 yield net Scallic 
Center Income ranging from 
S762.ooo In Year 1 to $1 .06ml1_ 
lion by Year 10. When eomblned 
wlU, net Ineome gcncral<:d by 11," 
Chlld",n's rude Area. the two rtde 
parks wlll generate an aggregate of 
sllghUy more than $1 mnUon In 
Year 3-(wlce as much aseontrib· 
uted by the Fun i"o",st now. 

Another I,nportant r<:venue-pro­

ducer for SeatUe Center will be the 
New Food Service Fa cUltleo 

proposed under the redevelop­
ment program. Gross sales of 
these establishments. as shown In 
Table 4 ·26. wlll tot.~l $1.65 million 
to $16 million . The analysiS as­
sumes a -utplc net" lease arrange­
ment. whe""by tenants pay all 
prorated charges for eommon area 
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maintenance. uU1!U~s. Insurance. 
and soon In colltrast to the present 
situation at the Center lIouse, 
where no C<Itllmon area assess­
ments are made. Though subject 
to negotiation wilh Individual ten­

ants. the a",,"'lI<' rental payment 
was assumed at to peTttnt of sales 
In light of typical Industry stan­

da rds. a rale which will generale 
between $165.000 and $1.6 mll­

Uon In lease ,..,.,..,nuc to Ill" Center 
during the to-year planning p"­

rlod. The Center's IOlal costs of 

servicing these lea"". were dra"..., 
from Industry experience and then 

distributed across the Ih"'" Cell­

tcr·dcslgnalcd ""PC""" cmegorlcs 
In a manncrbcl!cved to represent a 
reasonable scenario- there IS 
gr.,aler """nden"" attached to \lie 
r"Jall"" magnitude of overall costs. 
ho~r. Ulan the d[,1S10n ofillese 

costs bet ... ""n major expense 
Items. lis Indicated In Il,e lable. 

after allowing for expected operat· 
Ing expenses. net Income to Seattle 
Center comes 10 $106,000 In Y~ar 
I 10 more than $ 1 mlUlon by the 
cnd Of \he planning period. 

TI,e corresponding anal)'SIS for 
New I{eta ll Facllltles at U,e slIe Is 
contained In Ta ble 4 -27 . Here. 

tOlal gross sales are proJecled to 
range from $\.3 million to :M.8 
mUlion over the forecast period. 
The tr1ple-nel lease rale. ,~,"'". 

• 

was sel at an a,""rag~of 12 percent. 
All oU,er factors are the same as 
cmployed In food facility analysIS. 
Nel Income ranging from $100.000 

to $370.000 per yea r will accord· 
Ingly be generated by Ihls group of 
Exclusive Use tenants. Combined 
nel Income from food and mer· 
chandlse operaUon. as a whole Is 

Ihus projected at 8106.000 to 
some $1.4 mmlon under the mas· 
ter plan. whleh comp.~res wllh 
$299.000 for UIC ~nler lIouse In 
1986. 

In Table 4 ·28. an Incomc slalc· 
mcnl Is ShOM' for U,e Opera 
!louse ..... nn/Su tUe Center Of· 
ncu facility. Half of Ihe total 
building area will be devoled 10 
perfonnlng artS support actlviUes 
and Ihe Olher half to Cenler ad­
mlnlSlraHon. As5umlng Ihal ",.1 · 
denl arts groups pay renlal feesfor 
\heIr portion of the sp.~", thai Is 
equlval~nt 10 the annual cost of 
operaUon. lotal lease Income will 
arnounl to $118.000 per year 
(based on an allowance of $2.00 

per square foot as suggested by 
cxlsUng office f"cIlIUesl. No cost 
has been charged 10 U,e Cenler­
occuplcd space as thcse costs are 
part of the Indlrttt overhead bur· 
den allocated to all othcr facll!Uu 
at Ihe sltc. On an overall basts. 
then. uro Mllncome Is as50Cialed 
wllh lhls facility. 
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Table 4-28 

Tf,;N·YEAR PRO FORMA INCOME STATEMENT FOR 
THE OPERA HOUSE ANNEX/SEATTLE CENTER OFFICES 

(Constant 1988 Do\1an) 

Tom! Uundlng Area (square feet) 
Opera House Support 
S<::attle Center Offices 

TO"" 

Operating Revenue Ithousands) 
Opera House Support' 
Seattle Cenlcr Offices' 

Total 

Operating Expcn s<:s (thousands) 
Opera House Support' 
SeatUe Cenlcr om""s2 

ToW 

Net OJ"'raUng i""",ne Ithousands) 

59,000 
59·000 

118,000 

$116 

$118 

S 11 6 

$118 

, ..................... «<UIpa)'mOfItil ............ IO S._c.cIlf..,... ... _a;rw.o .... ,,.,.,.. 
2 No ........... -.. ,""" , ... ..,..,.:_"'ft;l<O$l$.ro _"""" _ .. "' .... '",,*In as pa<1 '" 
__ "" ctwvoo· 
• AI 12.00"., <41'" '".1. 
Soo.wco: S ....... c.n. .. f......." OMsO>nan<l'-_eonwn, , 
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AnticIpated financla! perrOnl13""" 

for th~ Pacific Aru Center Is prt:­
sentell In T able 4 ·29. n,lS 
o!>"raUon will ~ houStdln Its ex­

IsUng fa elUly durtng Ihe first three 
)'tars of the master plan. For these 
)'tars. presenllease armng<::mcn\8 
are assumed 10 continue. gene«l( ­
Ing an annual deficit of ..,me 

547.0001n 1988dollars. When the 

Arts Center moves 10 new quarters 
In Year 4. however. the aSStHnp­

lion Is that ihe lease payment ... 111 
be structured 10 cover all costs of 

operatIOn. Carrying over the 

"ver<tge 1986 costor $J.40 pcr 
squa re fOOl In the ""Isllng building 

to til" new structure and adJuSUng 

for the s~ dlffer<:nutll. an annual 

rental payment ofS44.000 Is esU­
mated and the ol""1llJon b!!comes 
a break"""" proposition. 

T able 4 · 30 ""ntalns an In<:omc 

sialement for U,e Pavilion Ice 

RInk . the last of the neWcommcr­
clal entertaInment allrae!!ons 
envisIoned unduthe masler plan. 
~Umatcd vlslloe expendlluees 
amounl 10 $5.85 per caplla. as 
showl1. with aOOulth,..,e· fourtllsof 
thiS 10lal derived fmm the admls, 
Sion ehaege. Of the IOtal 150.000 
allendance at stab!!tza\lQn. II has 
oon assumed lh.~t 125.000 ad· 
misSions"", patd and 25.000 f...,., • 

in a public servlce program offered 
10 a,..,a schools. Applying the per 

caplt-~ expendltu,.., only to the paid 
admission portlon of tOlal atten' 
dance and InCOrporaUng an allow· 
anee ror ,..,mals of -private lee­
(esUmated at 600 hours per year at 

an average ree of S ISO per houri. 
some S585.ooo 10 $852.000 in 
gross revenue wlll be recorded over 
the period. Pr1vate Ice revenue 
,..,presents whole · rink ,..,mals for 

JunIor hockey. Ice skaUng e><h(bl · 
Uons, private parUes. and Ihe like. 
but also (ndudes an allowance for 
so·called -patch- remals to Hgure 
skaters, the estimated rate for 
which Is aboul $3.SO per houe. 
Mice dcducllng opeeaUng ex· 
pens.es. the oommeeeial sponsor of 
\hlS atteacUon will receive a net 
opeeatlng Income of between 
$60.000 \0 $96.000 annually. 
&atUe Center. meanwhile. "ill 
realize some SSS.ooo 10 SI2S.ooo 
pee year In ...,ntal revenue. USing 
tlte 2 percent <:0$1 nssumpuon for 
servtClng thIS lease. net rental in· 
conle will come to $86,000 In Year 
I and S125.OOO In Year 10. The 
gcneral provisions of tltlS analysiS 
"""re rnvlewM with Welstger Man­
agemenl Company, an operaloe of 

elghl rinks In the "asleln United 
Stales and was detcnnlned 10 be 

,..,asonable. Ifnol conservatl,'e. 

The Puge! Sound Thea ter Is as­
sessed relaUve 10 flnanClal per­
fomumce In Table 4 ·31. AdmlS· 
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Total Build ing Are a (square fe<:t) 

Operating Re...enut (thousandsl 
LeaK Revenue 
Rdmburaements 

ThW 

OptTaU"II Exp(nae:. (thousands) 
Direct Cos~ 
FaCLilty $f,1'YIeeS 
Indirect O...erhtad 

ToW 

Table . -29 

TE/'i'-n;AR PRO PORMA INCOME STATE).Il;NT FOR 
THE PACIPIC ARTS C£ST£R 

(Con.tant 1988 DoU .... ) 

YUrt 1 _3 1. 

EqulY1llcnt 
1986 Constant In 

AclU!lI 196600UR .. ' 

20.224 

'" I 

'" 
" " -'> 

... 

'" I 

" " --L1 

Net Op(r&tlng InCOnle (thousands) 

... 
$(43) 

." 
$(47) 

1 _ """"'0 _ AlII c.ro: .. ,_10 pt'HfrIIlor;IIIy (NiIt TtfI'QIol. 

v .... 4·10' 

13.000 

... 
-

" " -' 

$._. 

• _ on .. W_ """,rntfI1 01 7 PO""''" .,....,. "'" ,_,tet podoc1. 
, P_durIro_ Anf,c.ro: .. II_lonow_ors, 
• ~m ,,, ...... _ PI,,,,,,,,,,, IQI h,'''''., 80_ c-DOItI 0/ ..... , -"""",. *"'Y, ~ 001.;"_ o,.,~ • ..,. 
• _on'-eopt,oitI;<OSl.0/$3.40porlQl" _ u ""_ • • po,....,. 
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Slon chargeso(S3.00 ""r adult and 
SI.50 pcr child were assumed, 
which Implies a high-quality pres­
entaUon. It was (urUier assumed 

that no food or merehandlse W{luld 

be offertd In llils (aeHily In reeognl­

lion of Its proximity to the ""vllIall 

and P'ublic Program Area. where a 
dlversuy of such facUlU". will be 

avallabl" . TOlal gross ",venue 

accordingly amounts 10 $165,000 

to 5247,000 ovcr !lIe planning 

period. Deducuon of op<:mung 
expenses ronslsten[ ,,1lh "Ompa­

rable cxpcr1c"tt In New York and a 
lease payment to SeatUe Cenlcr 

rcprcscnUng 15 pcrttn! of gross 
revenue ytelds a net Income to Ute 
Illeat"r operator of 574.000 10 • 
$111.000 per year. The Cenlcr's 

nelln"""'" from thiS opemUon will 
be zero In thnt Ihe rental fee IS 

assumed 10 be the same ~s the 
ann ual cosl of st!rvlclng this non­
profit operaUon. 

T able 4 _32 rontal". a financial 

analysIs for t h e Sea ttle 
Children' . Mus eum/Library fa- • 

C1l1ty. The Museum·s exlsting 
qu3rt~rs In !he Cenler flouse do 
not pr<:sent a r<:l!3bl~ modd for 
estimating operntlng costs In the 
new S\ructur<:. which Is much 
larger and presumably Involves 
mu~h mor<: sophl$tlcalM all!!'), 

Itry. It was shown earlier thatcosts 
for the Paclnc Arts Center 

10 $3.40 per squa..., fool. while 
<:(>SIS for perfom'lng arts facilities 
avera ge $5.90 per square fool. 
Assuming that the Mus<:um falls 
somewhere In that range and 
dos<:r to the fonner than the latter. 
a cost rMlo ofS4.00 per square foot 
was utilized In thiS analySIS . The 

e>:pense of maintaining the play 
area component of this attraction 
was estimated on Ille b asis of 

comparable experlene<: at 50 «nlS 
per square foot. Total expenSC$­
and hence the total r<:ntal payment 
for thiS nonprofit facillty-ihus 
amounl to S98,OOO annually, for 

uro ncllneo"''' 10 Seattle Center. 

The final major facility In the Ex· 

dU$I"" Use e.~tegory IS lhe s..attle 
Childre n' , Theat er. and T_ble 4 · 

33 pr<:scnlS the tncome statement 
for this attraction. The perfonnlng 
arts facility average opertltlng cost 
factor of S5.90 per $qua..., foot was 

utilized. as shown. for $156.000 In 
cost·equlvalent .ental '"",,"uc. 

Net operating Income ae<:rulng 
from the grab·bag of mlscellan,,· 
OUS tenants tn the Exclu$lv.: U", 
Calegory was ba$Cd on updated 
continua tion of present ex perlen"c 
through what""". pertoo these 
tenants remain at Seattle Center . 
The Blue Spruc e Bulldlng will 
continue to operate through Year 
6. for example. and will entail a net 
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'hble 4 -32 

T£N.n,o.R PRO FO~ INCOfolE ST,o\.TEWEl'tT FOR 
SEATTLE cmLDREN'S M USEtBI 

(Constanl 1988 DoI1&n) 

Tnl,,1 Uulldlng Mil (square feeU 
Muuum 
Play lIna 

Total 

<>!KroUna I~nue (U,ousands)' 

Operaung ExpcMH (thou$31Ids) M_"" 
Play fo,«a' 

T~. 

Net Opcomung Income (thOU$Mldsl 

~~. 
Xcm 1_10 

27.600 

'" 
'" --' 
." 
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Table 4 ·33 

TEN-YEAR PRO FORMA INCOME STi\UMENTFOR 
SEATTLE ClDLDREN'S THEATER 

(Constant 1988 Dollars) 

TOW! Building At~a (square (""II 

O~ratlng R"""tluc (thousands)' 

Operating Expenses (thousands)' 

Net Op"'3t1ng Income (thousands) 

~~, 

YU" 2 _10 

26.500 

$156 

$156 

1 .................... _ p.I)'mOf'O ;' O<J.W __ to _ c.<o .. costs '" ..,...1Nng ,no facilty. 
i'1<;U<Ing a1o.i"" ___ n 

l ... s.s.9(lpor_looIl_ondatacont_" T_~,"' , 
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deficit 0( $9,000 pcr Y"ar. KCTS- Trans portation 
Channel 9 ha s 8 long-tenn lease 

generallng $65.000 In annual nel EconomIc p<:rfonna""" of the s"allle 
Income. while Northwul Craft. Is MonOrail and parkJng facilities a\ s"atUe 

a br<:ake~ proposition. The...,- Center Is dlsc:usud ~low. 

eenlly enacted lease for the Padfic 
Northwest BalIM S<: hool will • 

gencraJe SOme $6.000 per year In 
net InC(lme on a lon,_\enn 1.>;).$1$. 

and Pott ery Northwest (aSSumed 

to remain In Its pre ... "! quarters 

for the dura!!"" of the planning 
pcrtod) rep"""'nts a net annual 
loss of $5.000. The final group of 
miscellaneous tenanls and facili ­

ties. most of which "r<: located In 
the Ccmcr !iouse, will con!!""" 
only through Yea, I oflh" redevel ­
opment program. Table 4_34 Indl­

cal"" that an aggregate net deficit 
ofS \64.000 will be associated with 
these operaU(ms In that y<:3r. 

The Exclusive Use FacUlties category as a 

whole wHL On the basiS of the various 

assumptions d~$Crlbed In preo::dlng 
paragraph5, g..nerat~ total revenu~ to 
Seanl~ Centu of $2.2 million In Year I. 
rtSlng to $4.4 million by Year 10. Com­
blnffi operating exp<:n,,",s In til~se Y"""" 
will "moulll to $1.1 mUllon to $1.4 mil· 
lion. respectively. while net operating 
Income Is projectffi at $1.2 ntilUon to 
about $3 mllUor, over the planning pe. 

"00. 

• 

A pro forma Income statement for 
Mono <*U op"rations Is contalnffi 
In Table 4-3!\ based on the rider· 
Ship analysiS diSCUssed In the last 
section of this report, I"'. caplla 
fa,.., ,..,~nue assumes no real· dol· 
larchange over tile forecast period; 
any fulure Increase In fares abo"" 
and beyond InnaUon adjustments 

would obvlously affect thiS analy­
siS. A~ Indlcaled , total gross re''e­
nue ranges from $550,000 In Year 
1 to $1.1 mUlion In Year 10. In 
Years 1 and 2. when Monorail serv· 
I~ wUl be uMvoldably dlsruptffi 
by the r<!developmelll program. 
present operaUng rost relaUon · 
ships are assumed to continue. 
n,ereafier, Improved cost charac­
teristics should result fro,n In­
creased rtdershlp-the dlrecl COSI 
of operation. for example, should 
not Increase appreciably In ron · 
stalll·dollar terms. The operating 
denclt a..soclaled willi tile Mono· 
rail will therefore decline over Ume. 
amounUng to $650.000 In Year I 
and decreaSing to $375.000 by 

Year 10. 

Expectffi Pu king awtllabllily by 

lot locaUon 31 SealUe Cellle. Is 
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INCOM E ST AT EMENT FOR 
MISCELL.r.NEOUS TENANTS AT SEATTLE CENTER' 

OperllMg Revlnoo) 

Operlling E. pense. 
Facilily SeMcils 
IId.- Ov.rtlead 

Totll 

(T l'IOuSindS) 

1086 
AClu al 

SO' 

$20. 
-" 
". 

$(152) 

'''.'iII8poriOd. 
Souolo' _It Co ... FOlAnDo DMII:>o __ ~ CO""", 

Eq uivalent 
In Cons tant 

1988 Oolla's~ 
year 1 

$103 

$219 

--"' 

'" 
S(164) 
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listed In Table 4-36 and shown In • 

Figure " , New garages scheduled 
lInde< Ihe master plan are In­

cluded In the space Inventory as 

well as existing surface lots and the 

M.rce,Garag<:. L.ots I and 2. tots 
6 and 7. and the Memorial Sta­

dium are scheduled for removal 
under the master plan. whUe all 
other (ae!llUes are assumed to 

remain, Including all exlstlng and 

proposed garages, Ille total spa"" 

h"'''ntory "ill "ary from 2.243 
spa",," In Year I 10" , I 19 spa""" In 
Year 10. Som" of thcsc spa""" wlll 
be dedicated to monll,ly 1'''''''115. 
,""served parkJng. and otiler spe-

cial programs and Will IllUS not be 

a""nable to the Center's visitors. 
Dedicated parking currently totals 
some 350 spaces and Is assumed 

10 Increase moderately to bel"""''' 
400and 450 spaces over the plan ­
ning per1od. As a basIs for esUmat-

In, space uUU""Uon rates under 
the master plan. T. ble 4·37 shOW!! 

ll1at tn 1983. the ovc"'u utl1!zaUOIl 

rale amount~d to an average $pa~ 
turnover of 0.53 cars dally pcr 
spa~. wllh the rale Inc<easlng to 
an average of 0.66 cars dally 1_ 
spa~ in 1987. It should be nOled 
Ihal these rales are annual 
averages and do nOI <enee\ tum· 
over dunng peak attendance p<:r1. 

ods. which Is p<esumably much 
hlgber. 

Parking Inventory and space lurn­
over data fom, the basis for a pro 
fOmla analysis of revenues gener­
ated by parking operaUons In 

Table 4 ·38. The table reveals that 
the uUllzaUon rate of available 
spaces Is expected 10 o1s<: In Year I 
of the masler plan owing to Ihe 

<emoval of thrce lots to accommo· 
date the construcUon program 
(which will Increas<: demand for 
remalnlng lots). III Year 2. the new 
Pavilion Garage will be compleled 
and U,e uUllzaUon rate will drop 

leml'orar1ly. U,ell o1s<: U,ereafler III 
accordan"" wlU, auendance I,,· 
creases at SeatUe Center. Poten · 
Ual addlUon of the Thomas Slreet 
Garago. In Year 8 will agaIn caus<: a 
drop In the overall rate. with an 
In"",aslng !<end again thereafter. 
The uUllzaUon rates shown lrans­
late Into an annual number of cars 

parked totaling 569.000 vehldes 
In Year 1 and growing to 937.000 
vehicles by Year 10. AssumIng nO 
constant·dollar 01"" In the pre..,nl 
$3 per car Center parkJng fce. 10lal 
p. .... k.lng <evenue wll1 U,erdo<e 
amounllo bet""". n $2 mUlton and 
$.3.2 mJlllon over the period. an 
esUmale whIch Includes an Inc<e· 
mental addItion 1<> publlc parkIng 
fces covenng monthly p<:mllts and 
otherspttLal programs. Operallng 
exp<:n se raUos sh<>wn are based on 
p<esent expeo1ence al SealUe Cen· 
ter which. when subtracted from 
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hble 4·37 

PARKING SPAGE UTILIZATI ON AT SEATTLE CENT£1t 
UI83 and 1987 

!fum' " J 
IMl 

_MoJ 
If ........ " c... _kO(\ eo .. " .kld 

... k/nchdUll on;; ... I'rI:xrv h rDof 

"" , '" 85.894 '" Lot 2 (Metro Sltel '" 30.838 " "" , '" 29.498 " "" . " 24,170 " "''' " 9,540 " "''' " 15,541 " "''' •• 
Mercer Carage L5QQ 235,576 .., 

,.w 2.213 431.057 I. 181 

, __ .""_vflol",",,",,,.,..,...<lOItIQPNkPlrt ... , 
2 f ... _! .... lIpMoJ1\C1(\.1>I0750_ooI_ .. _~!t_, 
3 _ CWtI""'" cu. . 
• -. .... ..- .. I<10 .. "'ogo_ 

~.~ _.iIl 
... Dor If ..... be. ~ .... ked 

I"U lip .J' ofs Ii "' ...... 
1.71 '" 96.200 
0.43 4692 101.787 
0.40 '" 39.565' 
0.67 '" 35.822 
0.93 " 10.767 
0.91 " 28,009 

" 14,952 ...... 1.5QQ 239.369' 

,.'" 2.343 506.471' 

1981 
If_Mo J 

eo ..... ked 
Pu Dv 

'" '" '" " " " " !ill 

1 .552 

• ~ ... __ ~ poIItJng, 11,,,,,11 PYOIOr9 " "'_ a.vvo ..., 1.012. 0>0: ' IV, potl:Jnll .. k>OM»nS, ..... __ ............... 

~.~ 
-"., 

I"Ullpttt' 

2.03 
0.61 
0 .45 
0.96 
1.07 
1.51 

'" "" ,.'" 
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revenut. yield SOme $1. I million In 

annual net opcraUng j"com~ In 
Year I and mon: than SI.8 million 

In net Income by Year 10. 

The combIned operating result for \he 
Trnnsport3Uon category Is thus net In_ 
come of$469.000 10 $] .5 mllUon over the 

JO·year Ume frame. whIch compares 10 
$4&3.000 during 1986. 

PubUc Space and Ground . 

Last among the broad lines of bu siness • 
add,..,ssed In Ihls analysis Is the category 

encompassing the various public spaces 
at &att!c Center. Operating pcrfonn­

an"" for Iliis group Is subsequently de­

~"". 

• 

• 

Remaining In operation during 

Year I of the mastu plan Is the 
Center House S ta ge and Court . 

Assuming conUnuaUon of actual 

1986expertence through this year. 
the deficll aSSOCiated with this 
.pace WIll rt:maln a l about $1.8 
million. as p,-.,sented In 'Y'fIblc 4-

" 
A pro forma Income statement for 
Lan dscapIng and Gr ounds Is 

shown In noble 4-40. The net 
annual deficit In IhlS Instance IS 

also based on 1986exp<:rlence. but 
takes Into a<:eount the Incr<:ased 
amount of landsca ped area called 
for under the master plan as well 

as heIghtened malntenan"" leve1s 
for that area. Upgrading oflrrlga­
Uon systems and other landscap­
Ing tmprovements may r<:sult In 
greater opera tional dflclency. 
whtch WIll partially ofTset the COSt 
of IncreMed "",a : for purposes of 
thts analysis. a net COSllncr<:a"" of 
20 per""nl over tile 1986 based 
was assumed. bringing the overall 
deOelt for Ihls category to abollt 
$1.4 mlUlon annllally. 

Currenl experten"" at the Center 
HOllse provtdcd a frame of r<:fer­
enee (or projecting costs assocI ­
ated WIth Ihe Pavitlon and Public 
Program Are .... called for under 
the master plan. It was mentioned 
In the last se<:llon of tillS report 
that programming levels of the$/! 
spaces are not anticipated to In­
cr<:ase measurably Since they are 
already both Intensive and 
extenSIve. Operating costs. nlean­
while. haVOl b<:en factor<:d at Center 
Hou"" aVOlrages on a per-(oot baSIS 
on the assumption thai the Im­

proved energy effiCleney and other 
characterlSUcs of modem build ­
Ings relaU"" to the Center Hou$/! 
,.,.11 tend to offset pOtenua! tn­
creases In maintenance costs of 
more sophisticated building 
-hardware.- On this basts. the 
annual operating deOel1 as$OCl­
ated WIth the PavtUon amounts to 
SOme $988.()(XI_ as shown In Table 
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INCOME ST ATEMENT FOR THE 
CENTER HOUSE PUBLIC $PACElSTAGEICOURT 

1086 
( ThouSindS) 

Eq ulvelent In 
Cons tant 

1988 
1986 Don • • s 1 

Aetual Yea' 1 

Operating R'Vlnv. 
Facility Remals ,. S· 
RelmOOfHmenlS , • CattMg and ConceSSlOIlS , , 
F_ and Charge10 ..ill' ...w' 

Totll '" S" 
Ope.a\ItIg E. penses 

O~~ CosII , .. , $ 471 
Facioly Seo"",,- '" 1.'" 
tndted OYIm.ad 301; 328 

Tot" $1.708 Sl ,828 

Net Ope'ali"llincome $(1.697) $(1.817) 

~_""' I' .ooo 
, _ ...... _......-OI11* ... _ ..... '_,.poriocI 
~R _ _ " - "'_ ,................. """'44" 

I Soutoo' _c... .. ~.,.,.,. 0Msi0n ..... ........,. Prioo ~ 

I 
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TEN YEAR PRO FORMA INCOME STATEMENT FOR 
LAN DSCAPING AND GROUNDS' 

1 5186 
(Thoustnds) 

Optorating Ravenull 
Ae<mbursements 
ClI1e<1ng .nd ec.nce s sjons 
FHa and ChafOl'S 

, .. 
O\)eta\lllg E.pensH 

OirKl Co$ts 
FaciI~y s.Mces 
Inclr9cI Ovltthead 

Subla,aI 

Add . Ad;.,stmenl 'Of 
Incre;a.sed Malnlenarw::e 
RlqUir.m.nts~ 

Total 

I .... ' ..... M ......... 55 _ ...... ',,- 5 

'986 
AelUa! 

." " .ll 

SU7 

$17. ." 213 

$1.1&6 

51 ,laG 

$(1,039) 

~ _ ..... _·1 ' .... 7 ....... _""'_,"'poriocI, 
'N20 ........... ' __ _ 

S' 00 ' 50_ e- Anoorooo 0;0' - ",..., _ Prico """-" 

Equi valent In 
Conslan, 

1988 
Oollars ~ 

yea rs 1_1 0 

'" " -'.II 

5157 

'" ." 227 

$1.268 

254 

S1,522 

$(1,365) 
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Table 4 · <1 I 

TEN_YEAR PI{O !'ORMA INCOME STATEMENT F OR 
THEPAVlUOl"l 

(Conll.&lOl 1988 DoI1anJ 

TOIJII Uundln, ..... ea (square feerl' 
Low<:r 1.t;V<)1 
Upper !.evel 

Subtotal 

Less: 1« mnk and Ancillary Fad!!Un 

Net Public Spu·" 

EsUm:ued ~raung ExJ>I'1'~ (thousands)' 
OIrect CoIta' 
FadUty 5en'I<:es4 

Indirect OvO!rheads 

ToW 

Net Operating Income (thousands) 

• • , 
• • 

38.000 
40,000 

78.000 

22,Qoo 

56.000 

$255 

'" = 
$988 

$(9 681 

I - St'''' c-FNroo OMolon _ ~ PoIOO e , r I'»' 

I 
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4-4 I . ""h11e the deficit for the Pub· 
He Program I\reas Is esUmmed at 

$923,000 per year. as shown In 

noble 4 .... 2 . 

1\ combined annual operating denclt of 

$3.3 mlll!on will be generated by the 

Public Spa"" and Grounds category ", ... :< 

the ten-year planning period. 

Consolida ted Stat ement of financial 

Performance 

T ablu 4 _43. 4-44. and 4-45 contain 

SUI1l11"""ics or. respttIJ""ly. aggregate 
Ol"'mUng ,..",.,nues, operating expenses. 
and net operating Income generated by 

all of the component fac!l!Ues of SeatUe 
Center , II simplified presentation of\he 

same matenal Is shown In Table 4 _46. 

lis IndIcated . the ml>:" of facilities and 

programs envisioned u nder the master 
plan C()upled wlth key assumptions 

en'plo~ In ti'IS analysis hav<: the poten­

Ual to produce a dramatic turnaround In 

Seattle Centers overall opcraUng per­
f"nnance . I\s Indicated . \he total opernl­

Ing dcfld\ In Year 1 w1U amount to about 

$3.3 ",HUon. oompared to $3.7 million 

prc""ntly. By Y~ar 5. th~ deflcit drops to 
$1.2 mUlion. whll~ by th~ ~nd of the 

plannlngp<:rlod In Y~ar 10. th edcficlt will 

hav<: dedlned to a mod~st $519.000. 
TItJs redllCtlOn of deficit Is posslhl~ he­

call.., Inoom~ from th~ major generators 

dlscllsst:d In this analysls will Incrcas­

tngly absorb th~ cost of Center· spon­

sored pllhUc programming. ?ublic Ate-

"""" t·aclIlU"" will oonllnue to reeord a 
loss. hllt on~ of somewhat redu~ mag· 

nltude due to the restructuring of "". 

Ie<:ted programs. Exclu Si"" U"" FaclUU~s 

(the category encompas.lng all of the new 

commercial lea""sl will he th~ major 

SOurtt ofincorne. follOW<!<! by tl,~ TTans· 

pOrtatlon category. The largest deficlt 

will be asso<:lated with ?ublic Space and 

Grounds a s has hlstor1cally ~n the 
caS<). 
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TEN-YEAR PRO FORMA INCOME STATEMENT FOR 
PUBUC P ROCRN\ol1\R.E.l\S 

(Con$tant 19S8 nou.r.) 

Total B"l1dln~ Area (square feetl' 
Pub!!c Program East 
Public Program \\lUI 

Subtotal 

t..ess: MeeUng Hooms 

Net P ubUc S pace 

Operating neven"e IthOUS<lndsp 

Estimated OperaUng E:xpen .c. (thousands)' 
Olrttl Costs' 
FacU!\y Services' 
Indirect Ov<:rhead" 

Tot al 

Net Ol"'raUng Income (thousands) 

44 .000 
32900 

76.900 

24000 

52,900 

'" 
$24 1 

'" JJiZ 

$934 

$(9231 

, ......... --. - ..... ,..., ...... "'"""'*, """"' .... --"'.ry~"" 
~ _ on"",,, _ ... T_ <-39: 1-o:;UIn" """""" opO""ir'II costs ~ _armin;/ .,,, ..... , 
J ..., $4.55 p .... " .. _ """. 
• AI $9.!i5pt1' __ . 
• .... $:) •• 5 "" __ . 
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SEATTLE CENTER 

LONG RANGE MASTER PLAN 

Sec tio n 5 

CAPITAL INVESTMENT REQUIREMENTS 
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The nnal task of the work program was a 
dctcnnln3lJon of capital coslS assocIated 
with Il>" CQnceptual plan developed by 
Walt Disney lmaglnttl1ng. I'rojOXIe(! 
In~trnent magnitude. strallfled by de­
velopment phase and potentlal sour"" of 
funding. IS set forth In thIs secUon of the 
r<:port. To establish a framework wtthln 
which to evaluate these 00$1$. the dis­
"usston of the master plan's Imp1iea Uons 
I. pn,<:eded by a br1ef """'cw of pubUc 
capital In"",stmenl ~ulr<:mcnlS a { Se· 
attic Center. both past and future. 

CAPITAL IMPROVEMENT PROGRAM 

A var1cty of public funding Instruments 
h",.., bttn u1l1lud to nn"""" SeatUe 
Center capital Improvements In the past. 
Ihe mOSt Important of which arc de­
sct1l>ed In su~uenl paragraphs. In 
addl!!oll. the Center has ,.""""tly under­
taken a comprehensive su .... ..,y o[nceded 
Improvcmcnls over the next 20 years. 
which an: also subsequently highlighted. 

lUUorlul Pe rspective 

A 1977 Seattle Center f"'pro""menl 
Bond ofS 19 millIon has been tile primary 
source offundlng for most ofthe Center's 
capllaf projects In recent years. WIth the 
excepUon of Imp~ments to the Fu n 
foresl. all ofthe Items ortglnally slaled In 
this Issue have been completed. provlded 
for. or assessed as Infeaslble and. excl ud­
Ing the Fun foru] rcServe. this fund Is for 
all Intents and purposes exhausted. 
&alUe Center also received $Orne $4 
mHllon under a 1984 City F"acU!Ues Reno­
vaUon and Improvemenl Bond l:ssue. 
with all bUI approximately S9 70,000 In 
Interest earnings remalnlng to "" allo­
cated. Since 1982. tax (nonbondl Hnanc­
Ing has ranged from a high of $3 mUllon 
In 1984 to a low 01 roughly $200.000 In 
1983 and has averaged juSt overSI 

lion annually: the Center's 1988 alloca­
tion amounts 10 SI.9 million. The latter 
funding encompasses contributions 
from a num""r of sources. prlmar1ly the 
cltrs Cumulatlve Reserw: Fund. which Is 
In lum sUPpOrted by the Real F..sJate 
Tt"allslerTax. aGeneral Fund allOCMlon. 
a surchar~ on !"t:nl charged by Ihe De­
partmen I of Ad ml nlstratlve Services. sale 
of surplus properly. and Interesl cam­
Ings on tile fund balance. 

Over Ihe paSI six yea ..... combined Wlal 
approprlauons from Ihese variOUS 
sources ha"" ranged from a low of 
roughly $1 million In 198710 a high 01 
nearly S5 million In 1984. yielding an 
"",rall "vcmge of some $2.!; million per 
year. 1111S avcrage 1"""1 of funding Is nol 
Inconsequential, es!"'clally whcn palred 
with the sizable opcrallng deficlls dis­
cu ssed In !he l'rCVlous S<:<;tion of Ull S 
reporl. yCl It Is Insufficlenl 10 l'!"t:vent 
continued accumulation of the deferred 
ma lnlcnance backlog. 

Capita l .... . Cl Managemenl Ptogram 
(OAM>'( 

An Indl~ation of !he SIgnificance of IhlS 
rapidly mounUng backlog Is prOVided by 
the data In Table 5- 1. which su",mar\;{.(!s 
needed ma intenance and ~apllal Im_ 
provements "",r the nal 20 years. As 
Indlcaled. the requirement for the neXi 
five years Is eStinlaled al nearly $65 
ml1llon and grows 10 a cumulative lotal 01 
almosl $150 mUllon by 2008. In 1989 
alone. 50me $42.5 mUlion In ~apllal oul ­
lays Is necded for currenl and defcrred 
projects. .... shown In the table. major 
near-tenn (within /lve years) needs elll­
brace an esUmaled $7.8 million In Coli­
seum Improvements. $7.5 ",lIl1on In 
general site Improvements_ S7.3 ml1llon 
In repairs and Improvements 10 the Cen­

House. aimOSI $7 ml1llon for the 



-------------------
Table 5· 1 

SEATTLE CENTER CAPITAL ASSET MANAG EMENT PROGRAM 
FACILITY ~lAINTENANCE REQUIREMEr.TS 

1989·2008 
(thou.ands) 

FacWtT 1989·1993 1994·H!98 1999·2003 2004.2Q08 Ti!U ' 

Administration '" '" '" '" '" Arena 6,969 2.066 2.107 3.062 14.204 
Art Museum Pavilion '" '" '" '" 1.062 
Bagley Wright Theater '" '" '" ,eo 2.789 
Blue Sprutt BuUdlng '" '" '" 1.346 
BuUdlng 50 '" '" Center !louse 7,318 '" 4.222 1,592 t4.117 
Central Plant 2.031 '" '" '" 3.179 
Coliseum 7.824 5.828 4,361 7.512 25.525 
Exhlb!tlon Hall 3.232 '" '" '" 5.097 
l'Iag Pavllton 2.014 '" '" '" 3.803 

"""= " " Fountains 
Coliseum " " " " '" Dupen '" '" FItzgerald " " '" in ternational 1.697 68 '" '" 2.650 
",,000 '" " " " '" ,.". " " Muml '" " " " '" Step '" " '" Gardener's Complex " " '" " '" General Stte 7.549 3.050 4.560 4,364 19.523 

Grounds 1.350 '" 1.020 '" 3.030 
Me",er Forum I . I 42 '" '" '" 2.687 



------------------ -
Table 11· 1 

(co ntlnued) 

N "" 1989- 1993 IIm . IU ' 1999.2 003 2004.2008 w e i 

Monorail 
Tr.alns and Guld",,"ll)' $1.094 $108 $1.094 $108 $2,404 
StaUle Center Tennlnal 3.565 " 3.630 
Wutlake Terminal '" '" '" '" 1.141 

MullH'acillly ", .. '" '" Mural Amphitheater Stage " " " Northwest Crafts Annex '" 60 " '" '" NorlhwUI Rooms 2.798 1I.!H9 I. 136 '" 10.4 05 
NASA Dutldlng " '" '" '" '" Opera House 5,472 2. 152 1.995 2.821 12.440 
PAC Hall '" '" '" '" 2.584 

Parkt'" 
~neral '" '" '" Merttr Garage 1.983 '" '" '" 4.240 
Surface LoI" 1·1 2.161 '" 1.474 '" 4.110 - '" .. '" 2.029 3.205 

Velenn's Annex '" '" " '" 1.1 56 
Warthouse .,., ,. 1.1 2lU ill 

Total 564.452 525.695 $29.692 829.852 $149.691 

Sour«: StatUe Center Flnance DM.lon. 
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flrena, $5.5 mUlion for ili~ Opera J louse. 
$4.8 mlmon for the Monorall. and a mtle 
more than $4 mlli ion for parkIng facHl· 
ties, among major Items. Ov.:rall shon ­
range ""qul",ments a~ $Orne $13 
m!llion a.nnually. while beyond 1993. the 
$86 million ""muJaU ..... total requirement 
IS equivalent 10 an annual outlay of 
roughly $6 million. 

Clearly. If all orme.., CAMPcxl'e ndilu,""s 
were In fact funded. the average annual 
level of capital supllOn for Seattle Center 
WQuid tr1ple--$7_5 million per year over 
the h"Jlcaled 20-y<:"r period compared to 
Ihe re""m hlstoneal """rage of $2.& mil­
lion annually. If nol funded. or funded 
only In part. the backlog would e<>nllnu., 
10 ."'ell. perhaps ultimately 10 !lIe point 
thalli 1$ no longer eronomleally feasible 
[0 maintain the physIcal 1'1:111\. It IS 
particularly distressing that Illest: CAMP 
expenditures. though vltallo the ""nUn­
ued funcUonlngofSealtle Center. wtll not 
h~11 the downwam trend In penom, ' 
anc:e-bttauS(: nolhlng of subs\;)nce In 
tI,e facUlty Inventory or program ""n"" 
would be changed. there will sUIl be In ' 
c",aslng vulnerabl1lty to attend ance 10$$. 
a11l1Uon of co""""Uon and trade show 

ESTIMATED CAPITAL COSTS OF THE 
MASTER PLAN 

Table 5·2 and Ihe paragraphs to follow 
pll:""nt estimates of the level of capital 
InV(!5Im",,! required to Implemenl Ihe 
masler f<ldevclopmcnt program. ex· 
p",s""d In constant 1988 dollars. It 
sbould be nOled Ibal proJeetJons a", 
ba$ed On Ihe deSign concept articulated 
by Disney lmaglnccrlng which. as noled 
In the IntroductJon 10 this report. Is nol 
Intended 10 be a definluve archlteclural 
stalement. Rather. It "'1'",",,1118 a "ug' 
gesled dlreeUol1 as to the general size. 
mix. and qu ailly standard of physlCaJ 
development. To Ihe extenl that any of 
these general deSign paramelers change 
on detailed architectural exposlUon. the 
magnitude of the associated capital 
budget will also cbange. The reader Is 
urged 10 consult \l,e separate reporl 
submHled by \l,e DIsney team for a nar' 
raU,,,, and plclorlaJ descrlpUon of each 
Ilem In the capi tal budget as these de· 
scr1pUons will not be ",I!eraled here. 

Capital cost esUmates ha"" been dlvtded 
Into four c3\cgorles of potenUal funding; 

aCUvily will conUnue unabaled . (UllUral • 
program expansion wtll still be facility· 
constralned amI. most Importantly_ the 
",,,,,nue/expense gap wtll conUnue to 
wtden. 

The PubUc Inyu!ment category 
Includes those faclllUes wtth Intle 
or nO revenue potcnUaJ thai must 
be funded by general obllgaUon 
bond •. levy. Capital Improvement 
Program. and similar InSlr\lm.ntS. 

n,e cost of the redevelopment progra m 
should accordingly be viewed In light of • 
the ",aJlty that Ibell: Is no -do nolbln g. no 
cos!' op!lon for SeaUlr Crnter. Sub"tan· 
UaJ relnV(!stmenl ln the physical plant Ls 
mandatory under any f<la$Onable $Ct. 

narlo as to the Center's future. 

n,e PubUe:Revenue·Supportcd 
category encompasses faclllues 
thaI are at leasl 50 percent reve· 
nue·generaUng and thus parllally 
or fu lly ""If·supportlng. Such fa· 
cll!Ues are potentlaJly fundable by 
means of revenue bonds or con· 
""nUonaJ finanCing. 
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• 

• 

~'acll!ues In whole or In part fur><!· 
able through private phll;mthmpy 
eomprl$/! u." Prlnte Nonproll t 
category. 

FInally, the Prln te Commercial 
"ategory Includeo f:tcIUUes Identi­
fied In the 1351 MCtlon of this Tepon 
as alU"aCU"", 1""""lImm oppontl· 
nlUes for p"vale CnlefPrbe and 
would likely be conventionally fl_ 
n~n«d. 

TIle ~S8lgl1llLelll of various Indivldu,,1 
faclllUu 10 {I l>MUcular category .hould 
be ...,gartled a$ I'rellmlnary and lIlustra­
U ..... , ObvIously. u",Te are allemaU....,. In 
""me ca~. while OOten Ithe 1"I1""le 
Nonprofl! vo<.p In particular! a",contln ­
gent 00 the ~In:cs of the phllan· 
Ihrotlk: community and are h~ sub­
jttt to d l",",,"1on and ntgotlalion with 
candldal<! &ponsoo1ng cntllks. Flnanc­
Lng of nonprofit facilities Is further linked 
10 Drmng<:n'cnUl uUim;)\cly made rt:1.31l"" 
to""",rnUng.,...tsasdl •• ,,,ssed In Stttlon 
4. ParUclp.~llon of prlvale comm=1aI 
tntereSI •. nnally. Is also open \<> negotla· 
tion. n." dlSlrlbullon of caplt31 expendl­
W"'. 9Cro •• Ihelll: categories 1$ ron",,' 
qucmly only a guide 10 the ImpJemelUa­
(ion phase. nf Ihe ~ev<:lopmen l pro· 
gram. 

OIher broad .... pl"nalory rommen l>l pt<. 
Unen! 10 the COS! e.Uma,e. an: a$ follows: 

• Each rompOnenl Item Lndudu the 
ba31c -hard- "051 nf rnnstruc:tlon. 
p1ua alLowances for a<ehIICClura! 
and engln<:ertng IIt:'I'VItt5 (10 ptf'­
.,.,,1 nf hard <'OSIS In most In­
s,,,,,ces and 15 ""rcent In the ease 
nf II I 

• 

rneasu", are based On eomparabie 
~,adJustMas I><C' u ,ry 
10 rtfl""l the deslgn COllCCpt or lhe 
idIOSyncraSieS of a partlcular 
51JUC1u"" 

nw. p"""'IUng Washington state 
.... -.lell \ali: rale of 8, 1 peroo:nl has 
been assumed to apply to the 10tal 
"051 of COnslruCtlon, Including all 
l~bor and materials, wll11 a few 
nOlable exccpUans as cUed In Ihe 
lable footnolU, This Implies Ihal 
100 IlCree,,! of the 'e<jul",d pur_ 
chases are made within l11e $Im. , 
Undoubledly, Ihe bulk ofnlalertals 
ex""ndUuru and serv!ccS "ill ~ 
purchased within Washinglon: 
nonethele5s. lhe magnitude of lhe 
sales lrue burden 1$ oo...,rstalM 10 
lhe .... Ienl tl1a1 "leak.- of IIOIUC: 

.... ""ndllurtA "ill occur. n.e Ihrff 
speclllc e""",pUons 10 this asaump· 
lion ate ride pu~ for the 
Fanlily Amuse_nl Park and 
Chlld",n's RIde Al"t!a and exhlbllry 
for the Sea I tle Children' s Museum, 
IUdes and InlerncUve exhlbllry nf 
Ihe Iype enVisioned will almool 
C<:rt.olnly ~ purchased oulSlde Ihe 
stale of washlnglon Ilhe world's 
two leadIng ride manufacture .... 
for ex,unptt,. an: located In Calif 0<"­

nla and SwiW:rlandl. While lIemo 
0(1111. \ypc may be subject 10 salell 
tax Wherever ~ ate pu",hased, 
II will most likely be ata consldera · 
bly lesser rate l11an In Wash1ntton, 
whlo:h has one of the highest sale. 
lax "SSU"menl>l In the nallOn: fO<" 
the U""" being, no allowance for 
sales \ali: was made In these th"," 
cases, Also aNumed 10 be exempt 
from sales \ali: ate building demoll· 
Uon. and l11e lemporary relocaUon 
or uUIlUes at the sue as nuded 
during the ronsltucUon program. 
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II cUy admlnlstraUve overhead 
factor of25 per"",,! was applied [0 
Ihe combined oosi of conSlrucuon. 
desIgn. contingency, and sales lax 
for all facUIUes """"1'1 those envl· 
sloned as private commerCIal de­
velopment. ThIs aUMation pro­
vides for such required public 
services as contract management. 
legal and accounting. DeSign 
Commission review, public hear­
Ings, and olher components oflhe 
public process _ The 0051$ of prop­
cny acqulslUonS called for In the 
rcdcvdopmcnt program were sup ' 
piled by the Seattle Dcp.~nmcnl "r 
Englne<::rlng and are (>SSUIlle<l 10 
be already fully 1",d"d ,,;Ih city 
adminiStrative <l>..:rhcad. Slml­
larly, CAMP OOslS arc fully lo.~dcd. 

Each development unit h as been 
asslgne<l a portion of U,e previ­
ously discussed CAMP requl", . 
menlS for OngOing [aclliues sin"" 
elimination orthe deferred malme­
nan"" backlog Is a n essenltal pre­
requisite to the attendance and 
financial ""rf"nnan<:<l objectlves,,( 
the rtdevdopmen! con""pl. Unit 
l. I was assigned the 1989- 1993 
complement. while UnU 1.2 """"<8 
the 1994-1995 complen,en!. Unit 
2 tt,e 1996 complement. Unlt3the 
1997- 1998 complen,ent. and Unit 
4 the 1999 complement_ The 0 1'­
Uon:tl Unit 5 CAMP rrqulr<:ment 
""rlaln5 to 2000. No additions 
"'ere made for the b;>lan"" of the 
20'yearCAMP p"!Jection pertod as 
they ar<: outside the Umc frame of 
thiS study. 

Costs for some projects were split 
between lwo dlffer<:nt Investment 
categortes. It was assumed. (or 
example. 

tt,e shell for such facllltles:tS food 
and merchandise S)XlCt: . while prt­
vale entrepreneurs would fumlsh 
and equip the InleriOTS. f\ similar 
provision appi!es to the I"" rink 
located on the lower level of the 
Pavilion, 

• Area allocauons for food servl<:<l 
and merchandise sales S)XlCt:. and 
hcn<:<l aSSOO'Iated costs. arc b-~sed 
on the economic "",,lySls COn­
tallied In Section 4 and do nol 
necessarily correspond exactly 
.... 1th the Disney slle plan (which. 
again . Is illuSiraU, .. and not dellnl ­
U, .. ). 11,e ride capaclly aSSlIlnl'­
lion for the t-alllily Amuscment 
!'ark also differs from Ihe design 
scheme. 

• Esumales for certain f"ellltles. 
notably the two ride p.~rks and Ice 
rtnk. r<:fcr to InIUaI capital only. 
PreservaUon of market shan: and 
profitability In the yu ... , ahead \\111 
be conllngenl on regular expan­
sion and upgrading of the facility 
and program offertng-----a rule o( 
thumb Is that the talc of r<:lnvesl­
menl should be rqulvalent 10 

"verage annual depreciation, 

Other assllmpuons and explanaUons 
penalnlng only 10 speclfi( facUltieS Will be 
d<:scrtbe<l In the folloWIng narraU,-", for 
each de\'Clopment l'ha~ : mosl of these 
assumpllons are also cited In the table 
foomotes. 

Development UnIt l.1 IT"", I) 

Conlalned In Ille first pha~ of the rede­
velopment plan are a number of funda· 
mental Improvements to SeatUe Centers 
':'~":'~ru plant. Including a con'prehen­

landscaping and unlficaUon )Xlek-
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8.#. the ...,Iocatlon of Irta5UrM obJttl5 
SUCh as the Kobe !kll. demoUUon of the 
Fun Forest and OuUdtng SO. develop­
m<:nl 01 the IJn»d 5trfft Entrance and 
Slstn- Clly Court. and n)It1p1~Uon of au 
delt: .. uI malntenance and other 1m. 
J>I'O'I"mCn1510 the CoI~um asestJmalffi 
undn- the ~sly rdc~ CAMP 
budget for the nat n"" years ("'f .... 10 
Table ~.l). Aleo Included a«: construc­
Uo" of a new home for the &attle 
ChUd,e,,', Mu"",um, n,eaIC. Dlstnet 
r~'lauranlS. and the purchase of severnl 
propertl0:8 directly "dJa""", to the exist· 
Ing SeaUle Cent .... sUe. The major focus 
of thll InLU3t unit. how.:ver. will be Ihe 
devclop",..,m of UI" old Mrtro Bus Bam 
proPl'rly acrou 5th A~ue from the 
Cen ter proper. TIM: ~amUy .... n" ... ""'''' 
Parlt. F.nlertalnmem Cml ..... and a rna,lor 
underground parking garage (pnMdlng 
spatt. for 250 " ..... and 100 bu~1 """ 
SCheduled for this 5Ile. 

~eal"upltallnvutmenl nequlrttl for 
\hl, development pha,.., 's approximately 
$75"'l1l1on. ".shown. With theaddilioll 
of CAMP UJl(nsu, tot:ll CO$ts rise \0 
roughly S105 mUUon. The basIs for the 
varlOu, tltlnmles Is Indicated In the 
table. e Ilher IU alum [l s um eSUm"t ~ or as 
a factored cost relaung «> buUdtngor land 
aru. SJ)«lOc comments necessary for 
~lar1flcaUon are as follows: 

• In the cue 01 tlle Entertainment 
Center. the $3.2 million tstlmaUl 
ahown t. not BO much a II' yectlon 
as a recommended budgel- thlS 
pyeu would not be reaslble as. 
commerdal """I"", If devo:lOp­
ment costs exceed tlle reo:om­
mended levo:l. l1Ie prototype ai­
tneUOn-VldeopoUs al !he Disney 
park&-coolt much more than tllts: 

On the oU,er hand. a :;:';'~'::;~~: lell8 elaborate (bul r 

"OInparablo) altmctlon al Knotf. 
1kny Fann was aceompltshcd fOr 
a (ewhundred Ihousand doILan.. " 
budget 01 $3 to $3.5 nlllllon is 
considered reall$tk to adtlcw: the 
standard 01 devo:JopmenI nnu­
aary 10 meel auendantt objectivu 
and should aecordlngly be "'­
garded as a ma>dmum 1......,1 of 
tnvestment. 

• An upla"3tory nolo p"rtln"nt to 
the Metro Garage Is Ihat a bus 
5pact: Is "'lulvaJ"nt to 2.5 auto 
spatts: uUmaled costs for tlle 
lOO-spa"" bus compOnenl are 
Ihus Ih" "'lul""lenl 0( <kvcloplng 
~ auto spa~. TIt" p"r-space 
allowa""" Is based on the assump­
lion U,at all parking 15 provided on 
one s ubterranean Icw:l with some 
carth ItIOYIng ~ul~_ 

• COlI ... for the Children'. Museum 
are based on the as.sumpuon thaI 
of tll. Iotal 24.000 square !ttl 0( 

buildIng aru. aboul 10.000 
square fec:I would be devoted 10 
exl,lbllry: a prec:ISt d"slgn plan 
may Illier Ihls proportion. Exhlb­
Ilry costa. In addlUon. Indude an 
allowronec (or special e><hlbll de­
.Ign atrvlec. ovu and aboYe tlle 
gene",1 archllectural and engt­
nttl1ng f.-tllls Is a highly .pc­
ClaI~ and relath-e!y expcnslv<: 
prol"eaatonal $CMec_ 

Denlopmc n l Un It 1.2 (Year 2) 

In the atCOnd developmenl phase. thoe , 
-" , 
,:;~PaV\llon, Public 
• Wesl, and (I,,, 

Squa",. Also part of thl 5 
1.000-"ar und".grol.lI1d 
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Pavilion Garage. relocaUon and ",fur. 
blshmen\ of the MonOrail. Ule Hamson 
Street and 5th Avc"ue entr"n""s. Pedes­
tJian Walkways (the major one being the 
5th A....,nue OYerl>aS$ linking the Metro 
Sl\e to S<::aWe Center proper). new quar­
teTS for the Seattle Chlldren"s Theater In 
a 500-",,31 house. u," Puge! Sound Thea­
ler. the Chlldren's RIde ru.,a. and the 
Opera House Annex/Seattle Cemer or· 
n",," complex on the cKlsllng flre na sUe. 
!)e,noIlU(>nS s.che<!ulcd for Unll 1.2 art: 
the Memortal St.~dlum 'md Veteran's 
Annex. 

The o""rall cost of this phase amounts 10 
some S 115 million. plus aboul 
$5 mnUon In CAMP cx)Cn$CS. for (1 gmnd 
10Ial or $120 million, Supplementary 
connncnts Include U,,, {ollowlng: 

• De"'(>]1Uon «>sIS for Memortal 
Stadium exclude property a cqulsl­
Uon costs. If any. The CUy of 
Sea tile IS presently holding d l$CuS­
slons with U,,, Sehool DIstrict as 10 
a multlally acceptable agt""ment 
for the dlsposlUon of this property. 

• "]\"0 adJustrnents have be<:n made 
to capital Investment require · 
menlS for the Pavilion Garage . 
~·Irst. nom",l unit costs for an 
underground p<~rklng stall h ave 
b«:n Increasffi by a factor of 20 
percen t glven provision In the de· 
Sign C(lncept for lalcr expanSion of 
the size of this garage by dlvtdlng 
the space hortwnlally In half. The 
20 per""nl Inc",mcntal cosl "'­
ne<:ts e><1ra Sl"-,Clural reinforce­
ment necessary to "ccompll$h thiS 
obJ""tlve. Conve,.,..,ly. beeause the 
slle for thiS facitlly Is already well 
helow surrounding gmde. " con · 
slderable savings wit! be realized In 
excava Uon costs . The total esU-

• 

• 

• 

mated hard cosl has thus bttn 
reduced by an amount refleCting 
savings In exca",,!lon expense. 

A rather high unll cosl faelor 1$140 
per square footl has been applied 
10 U,e Pavlt!on. basffi on the as­
sumpUon that this .I"-,elll", will 
he heavily themed and cnt.~U mOre 
Ih"n a customary amount of dcm­
raU...., embellishmenl. 1.ess el abo­
rate arehlte<;turallreatment would 
li kely reduce this cost factor. al­
though there would he a concoml· 
tant d""rease In the standard of 
developmenl. 

The lenanl Improvcment allow· 
ance for the Pavtllon Ice lllnk IS" 
budget.-<l sum rather Ihan a fac­
tor.-<l cosIo A wide variance In Ie<: 
"",na fixlur1ng costs can be ob· 
served around the counuy. r"ng­
Ing from a "no frtlls- approach to 
the exquisite Ithe outstanding r1nk 
at Plaza of the Amer1cas In Dallas. 
for example. Includes a beautifully 
landscaped -Island- In the cenlcr 
In tandem With sophisticated light· 
Ing and sound syslems that engen· 
der a fa ntasy·on.lce almosphe"'l. 
The allowance of $5()().OOO In this 
Instance. which IS C(ln.ISlenl Wlti, 
the profit potential of ti'IS allrac­
tlon as a pr1vate enterprise. as­
SumCS a fairly high standard or 
q " allly and decoraU,,,, amcnl\les In 
kecplngWllh the Pavilion structur~ 
3..'1 a whole. 

Tht cost of d~velop!ng the Puget 
Sound TIlealer likewise aSSumeS a 
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Ule desIred market Imp.~CI and Is 
probably not worn, undertaklng. 

• Cap!lal Investment associated 
wlll, the Opera Hou"" Annex pre­
sumes refurbishment of Ille exist­
Ing stn>cture rather than new 
construction. Unit costs of divid ­
Ing the Interior sp.~et= hOrIzOntally 
In half were drawn from Ule com ­
parable proJ"'" now underway In 
the Exhlb!Uon IlaU for the Paclflc 
Northwest Ballet School Ilhe lOt-~1 
<:OSt of which Is curn:ntly expc"'cd 
10 su",ass $5 million). adjusted to 
"ccount for Ule Arena"s greater 
Sl,., . ..,rtou5ly deteriorated physI_ 
cal condition. and the nature of 
both the Cl<lsUng and (ulllTe useS 
(whIch t"'" radically different). n,. 
cost of a new buMlng "",uld 
probably be SImilar even aftcr al­
lowing for the cost of demolishing 
Ihe pr."""1 structure. Also In ­
cluded In this esUmalc Is a moder­
ate allowance for lechnlcal equlp­
nlent In the performing arts ~ 
tion of the complex, .... hlch as· 
sum~s no major new purehases of 
equipment (any such purchases 
.... 'Ould lOgically bt: the ~spons!bll­
lIy of tenant organIZatiOns). 

Development Unit 2 (Year 4) 

TI,e primary component of Development 
Unll 2 Is the concen hall proposed for the 
Krelelsbelmcr site a cross Mercer Street 
from the Opera lIouse. Other compo­
nents Indude a new home for the Pactfic 
An.s Cetller, Iltc Chlld",,,'s Play ~a. 
f.stival Commons. and redevelopmctll of 
the Mural Amphitheater. The largest 
single demolition project In the master 
plan-the Cellter 1I0Use- Is also con­
tained In thts phase and 
will also come down. 1\ 

$50 million will bt: ~qul",d for Devt:lop­
ment UnIt 2. along with about $4 million 
tn Cf\MP expenses, for an overall budget 
of $54 million. ~:Ighly percent of the 
latter Is 8SSOClated with the Concer! 11311. 
No spedal comments appear required for 
Unit 2 facilities. ex""pt the note that 
Concen Ual! costs w<:re Independently 
d"'doped by L'.1N IIrchltecl$a nd Include 
all perUnent add-ons for professional 
services. contingency. and state s.~les 
,~ 

Ikvelopment Un It 3 (Year 5) 

Encompassed by the third master plan 
llnll are redevelopment of the I"terna­
lIon31 Fountain. crea!ion of the 11(V~"t of 
Ihe Siaies. and Ihe contblnatJon of refur· 
blshn,ent and new construcUon Utal will 
result In the Heglonal t;~hlbltlon Cen'er 
at U,e NlieTemple slle. TI,e <Werall cost of 
UtlS phase amounts 10 roughly $6.5 mil · 
lion. \I/hen CAM!' e><penses of almost 
$5 mtillon are added. the aggregate 
budget COmes to SII.5 mtillon . It should 
bt: "oted tlmt a generous 3110""",ce of 
$3.50 per square fOOl has bttn applied to 
the 1"""" of the States. plus an extra 
budget of$IOO.OOO for speola! dcco",Uve 
amenttJes. These costs could bt: "'due<:d 
tf a IMser stnndMd of development we", 
assumed. Also. costs of the ExhtbttJon 
Center tnclude an allow'"'tee for demoll · 
tlon or the second floor oflhe NileTemp1c. 
but do not allow for potential museum 
exhlbllry. 51""" Ills not yet as.ured that 
Seattle Cenler can attract a major mu · 
seum tenant for this venue. nor Is the 
nalure of such 3 museum l''''dleL~ble. 
any projection of exhlhltry costs W(luld 
amount to sheer speculation al thiS st.~ge 
of p13nntng. It must sume<: to say that 
costs shown arc nct of thiS ",latlvely 
costiy component. 
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o.e .. ~lopm~nt Uni t 4 (Yen 7) 

The Crafts Museum and Village complex. 
a new S10rnge {,,(mly for U,e Coliseum. 
development of the West Coliseum En­
tr3.n.,.,. and thorough refurbishment of 
the Northwest Rooms comprise the 
fourth unll of the mastu plan. Sched­
uled demolitions cncon,pass the Illue 
Spru"" Building "nd the NASA Building 
(p~sent Coliseum storage (aclllly). 
Combined Unit 4 """,t8. as shown. arc 
estim;Ucd at $19 million. while CAMP 
expen$C$ 3$:oo(:latcd wUIl this phase 
amount to slightly less Ulan $9 ",mlnn. 
for a grand totallnv<:stment of some 52.8 
million. The Crafts Museum proJe<:Uon 
Includes a mooerate allocation for exhlb­
Ilry (attrrocuons of thiS type do n01 ordi ­
narily entail e!al>orate dIsplay equip­
mcnU. while refurbiShment COSlS for Ihe 
Northw~L Rooms "..., dertvcd from pro­
Jected 1997 CAMP requirements for Ihls 
facility. No Incremental allocations for 
tenant Improvements have been made (0.­

merchandise $3.le$ space In Ille Cml'l$ 
Vmage On the assumption that artists· 
studl"" can selVf: a dual productionl 
sales purpose and nO special retail fuctur· 
Ing 1$ henee r"'Julred. Finally. the Coli· 
seuon storage facility projectionlncorpo­
mtes a small "",ca""tion "nowanee In 
accordanee wtth Ille nominal canJl mov­
Ing required. 

Development Un it 15 (Yur 8) 

The lasl unll of redevelopment. which IS 
vtewed as opUonal and conUngent On a 
reevaluation of Ille n""d for these proj­
ects In the years ahead. has Just two 
compnnents-reconflguration of the 
CoUseum to 7.500 seats and develop· 
=nt of Ille l.000·spaee Thomas Street 
Carage te<>mprl$ed of one underground 

and four above·ground 1""":;;";";" ,;Co;;;m,' 
blned COSts of these optional , . 

amount to around $1 4 million. most of 
which would ~ Incurred In the garage 
e<>n$lruction program. CAMP COSt8 for 
this phase are projected aI aboul $2 
mmlon. (or an ov<:ralllotaJ of$16 million. 

CUlJlulaUve Ca pital Invutmen t Re· 
quirements 

Table 5 ·3 presentS a summary ofcumu· 
lath.., capital Investment for Il,e Scame 
Cenler master plan. As Indicated. the 
aggregate cost of all facilities. Including 
the optional Unit 5. comeS to SOme $335 

million. Of this total. 39 pere<:nl 1$130 
million) will be Incurred as Public Invest· 
menl. 35 pereent tSI17 million) as 
l'u bllc:Rcvcnue·Supponed. 18 percenl 
1$61 million) as Pl1vale Nonprofit tmostof 
which Is associated with Ihe new Concen 
Hall In Unit 2). and the balanee of 8 
percent t$27 mlllloni as Pnvate Commer­
cial enterprise. 1\5 a benchmark on the 
magnitude of Il'ese m..,rall e<>sts. the 
exiSting real propeny assets of Seattle 
Center we,.., rceenUy valued at $322 
mllllon~the master plan. then. repre­
sents an "'Julvalenl value In constant 
dollars . 

The most essential components of Ille 
redevelopment program~facUIUes and 
InfcaSlructund Improvements conSid­
ered Imperative 10 enhan~ the Image 
and performanee of Scall!e Center~are 

contaln..:! In Development Units 1.1 and 
1.2. combined cosls for wblcb amount to 
5225 million . The Public Investment 
poruon of this totallsabout $105 million . 
tf CAMP expenses required wlill or wlU,­
out the ",development program are de­
duct..:!. the net public cost of these es· 
sential components Is reduced 10 590 
million. The chOl~ (or the City of Scaltle 
thus becomes one of expending $65 mil · 
lion (or CAMP prOjects over the next five 

that wtn do nothing 10 diminish Ille 
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wmual operaUng lOSS nowslandlng;)\ $4 
ml11lon and nsJng. or expending $105 
million ror .. program 1h3! WIll. WlIhln LO 
0< IS yea ..... vI"ually e"""" that delldllf 
!he proJCC\ II Implemented "" set forth In 
thIS ana/ysls. 

POTE NTlAl,. MUNS OJ!' YUNOING 
REgUI RED PUBLIC INVESTMENT 

TI'~ esUmated Public Investment and 
f"ubltc:fu:ve"U( ·Supporlrd sharn of 
10lal mll8le. plan costs may ~ funded In 
" num!)erof waY". with chleflnstnlments 
encon'pasalng the followtng: 

• 

• 

HOlh !.he City of ~a!Ue and KIng 
County ha>1: authortly to p.-opose 
nnand", of capitaJ In,,,,,,,,,,,,,enl 
I~OJu:1S with Unlimit ed Cene .... 1 
Ob lllla Uon (CO) Bon"". IkInd 
Issuta of this '>1'" muSI tit! ap­
p,o .. d by popu]ac you.. ""'th .. 
m.vgtn of 60 percent In favor. 1\ 

further 'Up"IaUon Is that the total 
number of votes rCCOl ded. pro and 
con. must equal at least 40 pUttn! 
of me total vole In the previous 
generaJ election. Debt ... rv1cc an 
the bonds 15 funded by InCn':ased 
"'Ill utate taxes. 

The cUy and county also have 
authority \.0 'Hue Umlted Cen _ 
era l Ob U,Ulon Bo nds. also 
known •• ""CounCIlmanIC" Bonds. 
In corHl'llsl 10 Unlimited GO 
Bonds. approyalls dTcded by the 
l'1!1I'hU~ body of the <dpectl~ 
JurtsdlcUon ra\hoerlhan by popular 
YOIe. Debt ""rvlcc on this type 01 
bond II pald out of current reve­
nuea. tax". f~. and other 
charges. 

• 

• 

• 

• Av a ilable o n ly to 
Publl":He~nue·Suppone<! 

Ihe • 

01 apital Imp""",ment Plqects 
an: Re .. enue Bond •. These bonds 
do 'lOt ~u!re vot.,..- raUflcatlon 
and an: ISSued only .. 11"", a ~. 

nue a!ream Is generated that 15 
sufficient to cow:r drilt ~ on 
the bonds. 

1.oHJ JurtsdlcUons may submit for 
voter consldernUon a Sped_! Pur· 
pole w ry allow1ng an Increase In 
property tax rates. provtde<l th3t 
Ihe lotal rate for theJurlsdlcUOn In 
quut/Qn dcci nol exceed the cur­
rent Slatutory limit of $3.60 per 
81.000 of assessed ""luaUon. 
Masu<dofthls type have recently 
been uUI""'" In nnandng the new 
Seattle Art MU5a]rn and ltar­
borfront Impoowcments. 

Sta te Funding In the rorm of 
grants or the extenston of trudng 
author1ly to Ioral JUrtsdlctlonl for 
apedal-pu1'pO$<: prnjttts Is an· 
other potentlal """rce of funding. 
An Increase In the SealUe lranalent 
occupancy ta><. for example. was 
fadlilale<! In 11,11 manner 10 pro­
vtde for pan of the debt servlcc on 
bonda sold to constnJct the King. 
dome. 

Lastly. a number of Federa l 
Crania are potent1ally available. 
Including ".conomlc ~Iopmenl 
AdrnlnlltrallOn (EDN grants for 
prOject5 thai 5Umulale prtvate 
In~S\ment and generate In · 
~~ lora! employmenL SImi­
Larly. Urban ~Iopment ACUon 
Crant (UOJ\CI fundIng can be se· 
cured for proje<'ts inducing Iora( 
economIc galn •. 

Cu rrenUy ml»lng from the 115\ of 
Iypl~al public funding SOun:es II 
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tax Irn::~""'nt flnanclng. "com­
moll Instrument In many eommu­
nJtiea Ie .. '! Ih~ country. tax In­
crement u..... the dlff""'ntt be­
IWttn the cu=nt ""'-grnt'nlUon 
capability 01 a gi""n IangIblt as.s<:t 
and lU potential tax II'nti alion 
when de>1:1opc:d to 115 ' hlghe$! and 

!>Qt use' use as a ""'aIlS of servlc· 
Ing debt on !.he development of the 
designated higher usc .. ){eal prop­
erty ,ax .... ~I~ tax. and any other 
applicabLe taxes can be use<! to 
establish the Increment. n'e 
,judy leam undcrsl.ands 1h.~1 the 
luue legislalU'" has debated the 
adoption of enabling statutes on 
_ral oce;aslons. but has }"'t 10 
take affirmaIJ"" 3<:oon. 

(lMn the su:e '" lhe capllal In,,,,stmenl 
requlre""nt forSea\Ue Center. It \. Ukdy 
that a variety orfundlng SOUrces must be 
tapped , In those ill$tanC1!$ ... -he", voter 
approyalls necusary. moreo:M:r. a con­
",,,ted publiC Infonnation campatgn 
mU51 be launched thaI would demon­
ItratelubsUlnUal ~!dual benefits. both 
quanUlnU"" and qualllaU"", to be de­
n""d from the mosIer plan program. 
whICh """k. 10 trallsfonn Seattle Center 
from fadl'41 atar and drag on the local 
ceonomy [0 nnan""'!!), ...... "d. Vibrant 
IUptmova. 
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APPENDIX 

gUALIFICATIONS OJ!' IIIUtRISON PRICE COMPANY 
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HARRISON PRICE COMPANY 

Nichol lS S. Winslow 
P,ulden t 

Education: BA. PMlonaCoU"I1".I9&4 
Concentration: Mall ... matics 
MBA. Stanford Univ&fSiI)', t 966 
Conaon!falioo: Marketing and Finance 

I Related Work e xp erience: 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

1967-1975 
1975-1979 

1972· 1973 

1981 · \l182 

1982· 
1982'1985 
1983· 
1985 

BaCkground : 

Economics Research Associates. V"'" f're,,""nt 
Paramount PIctures Corporation, Hollywood. CamOlm3 
Vice P'&sideN·Technicai SIIt>s.idi.aries (President · 
Fulure General) 
Uni1ed Video l...wol,;" •• Inc" Hollywood. Ca'fQmia 
Exe<:v!~ V~ Presidef1t 
Harrison f>fice Company. Los Angffies, GaOl""",, 

PresiOOnt 

Greater Miami Chamber oj Commerce. Chai"",.", Tou,;st 
Development Commillee 
President. Pcm.,.,,, Colega Alumni Association. E.,officio 
trustee, Pomona College 
OireClO<. LCIS Angelos Master Cho,ala 
O~eClO<, liaison Gil""", •. Inc 
Member, Los Angeles Ecor>omic Round Ta~e 
0;'(1(:100'. live Aid Foundation 

Mr. Winslow brings to his projects an exWnsi>e bacJ<oround in leisure time aM realltSlal& 
economies. As the founder and manager oj the Florida and San Francisco offices ot 
Economics Research Associates, he cond~Cled and managed studies l~rougflOut the 
wer1d for beth Pfivate and put.-ic sectot etients . At Paramount. Mr. Winslow was 
re$!>Ol1sibie for the corporation's activities in the application 01 new te-chnology to tI1e 
enier1airvnent ""d commercial reaeation industries. In the 10e1<! of tourism analysis and 
development, Mr. Winslow ~as COf1<Ncted studies lor the states 01 Snuth Carolina. 
Calilorn,,- and Loui"",,,,,, t~e Mount 51. Hele",,' region 01 Washington. and East Central 
Aorida. Theme park and a"ractiorrs cli&nts ha ... included The Wall Disney Company, Si. 
Aags, inc .. Knon's Berry Farm. Her$hey Entertai""$Ilt and AeSoti Company, MGMlUA 
Home entertainment, Notl"- ' Recteatiorral Facil ities Autho rity/The COuSteau S<:><:iety. 
Pavilion R"",eation Ltd. (England). aM Beekse Bergen (Holland). ExPOsition and speciat 
e'&nt work has included studl ... lor the LOtJis<aM W<>rl<! Exposition, Durban Expo 85 and 
8tist:>ane Expo 88. In the ~~<>rming arts, Mr. WiMlow has conducted management and 
leasibility Sf...:!ie-s tor Fairfax County (Virginia) Arts Center, the City 01 New Orleans 
(amph_ater) and asseS&ment 01 radevelop<nent atternatives lot the Santa MC>flica Civic 
Auditorium. Specialty anraCliorr clients indude the Maryland Sctence Center, Lou>siana 
Sctence Center, Dreger> Agn·Center, Indiana Transportation Museum and Dukllh IMAX. 
Aesor1 projects whlen Mr. Winslow has studied indude Pan American WoM Airways 
(worldwide), Sierra Ael leClions (Nevada). S<>ow Summit (Calilornia) and Sea Pines 
Pt...,tatiorr on Hilton Head Istand, SoUlh Carotina. 
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