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SEATTLE CENTER

LONG RANGE MASTER PLAN

INTRODUCTION

Spread over some 75 acres in the heart of
Seattle, Washington is the unique con-
glomeration of cultural, public assembly,
and entertainment facilities jointly
known as Seattle Center. The complex, a
legacy of the 1962 World's Fair. is the
city's premier leisure destination as well
as a major conference and exhibition
venue. Though still a powerful foree in
the regional marketplace, it has not been
immune to the ravages of time and inten-
sive public use while, at the same time,
newer and more glamorous rivals
threaten to pare off a liberal slice of its
attendance and event base. Sympto-
matic of the problems confronting Seattle
Center is the relentless increase in build-
ing maintenance and administrative
service requirements that has occurred
over the past several years. Despite their
cost in manpower and financial re-
sources, these corrective measures have
failed to compensate for the flaws inher-
ent in the physical plant. The gap be-
tween income and expenses has conse-
quently continued to widen, with the
annual operating deficit now approach-
ing $4 million. In addition, the backlog of

deferred maintenance and needed capi-
tal improvements has been estimated at
some $65 million over the near term and
will grow to $150 million over the longer
term, representing expenditures re-
quired simply to preserve the status quo
with no likelihood of improved competi-
tive position or operating performance.

Recognizing that concerted remedial
action is imperative if the Center is to
endure and prosper in the future, the
City ol Seattle retained Walt Disney
Imagineering, Inc. and Harrison Price
Company to prepare a master conceptual
and economic development plan for Se-
attle Center that would identify a mix of
facilities and activities enabling greater
competitive strength, enhanced service
to the community, and a better financial
result. The work program, initiated in
December 1987, was divided into three
phases. Phase | encompassed a thor-
ough examination of the physical condi-
tion, attendance and use characteristics,
and financial performance of Seattle
Center bulldings and grounds. together
with extensive surveys of Seattle area
residents as to their perceptions of and
aspirations for the Center. Interviews
were also conducted with management of
all major user organizations and many
publie officials as well as representatives




of the community at large. With this data
base established, Phase 1l then began to
define conceptual alternatives, including
associated attendance projections,
culminating in the presentation of three
options, each focusing on a different
philosophy of development. The Seattle
City Council subsequently approved one
of those options—known as the "Regional
Family Entertainment Center” concept—
for further study and articulation in
Phase IlIl. This third and final phase of
the work program included a series ol
public workshops on programming,
transportation and design. and econom-
ies, which brought together a wide range
of interests and expertise in these critical
aspects of the master plan.

This report summarizes the findings of
Phase [l as presented in a separate,
detailed report. It is in part a synthesis
and refinement of all previous phases of
work and in part an assessment of the
economic implications of the design con-
cept as developed by Walt Disney Imagi-
neering, pictorial and narrative descrip-
tions of which have been submitted
under separate cover. Following this
introduction, the study's principal find-
ings and conclusions are highlighted,
including attendance projections and
demand for key visitor services, operat-
ing revenue and expenses for all compo-
nent facilitlies, and an analysis of the
expected capital cost of the redevelop-
ment program.

The study is a product of a joint venture
between Walt Disney Imagineering, Inc.
as conceptual designer, represented by
Juliann Juras and Gordon Hoopes, and
Harrison Price Company as economic
consultant, represented by Harrison A.
Price and Nicholas 5. Winslow. In the

capacity of subcontractors, Peter Moy &
Associates and Sharon J. Dalrymple

provided analytical support.

The conclusions reached in this report
are based on the study team’s present
knowledge of the Seattle market and
competitive environment as of comple-
tion of field work in March 1988. Asinall
studies of this type. projected results are
predicated on competent and efficient
management of the Center's component
attractions and presume no significant
difference in competitive position from
that set forth in this and previous re-
ports. Since annual operating results are
based on estimates and assumptions
that are subject to an indeterminate
amount of uncertainty and wvariation,
particularly at this early stage in the
planning process, they are explicitly not
represented as results that will actually
be achieved. Financial estimates, fur-
thermore, reflect the physical plan inde-
pendently developed by Disney Imagi-
neering. Just as the physical plan is
illustrative and suggestive only and is not
intended as a definitive design statement
(a task which will fall to the architect
selected for the project), the economic
analysis is likewise preliminary in the
sense that any changes in the mix, size or
programming of facilities will have finan-
cial consequences that are not reflected
here. Finally, the study does not include
the possible impact of government re-
strictions on the subject development
except those identified in the report.

The study team wishes to expressits deep
appreciation to the many organizations
and individuals in the City of Seattle who
generously donated their time and assis-
tance in completing the work program.



EXECUTIVE SUMMARY

Briefly highlighted in the pages to follow
are the principal findings and conclu-
sions of the Phase [l consulting program.
No attempt is made here to provide sup-
porting documentation or to present
detailed findings, which are fully set forth
in the main report, The reader is encour-
aged to refer to that document for ex-
planatory comments and underlying as-
sumptions that are not expressly identi-
ficd in this summary presentation.

ATTENDANCE PROJECTIONS AND
DEMAND FOR KEY VISITOR SERV-

ICES

Attendance is a basic measure of the per-
lormance and competitive impact of any
entertainment-oriented complex, and
the master plan accordingly encom-
passed a comprehensive attendance
analysis. Where applicable, attendance
estimates were then converted into ca-
pacity requirements and demand for key
visitor services. The following para-
graphs describe principal findings:

Revised Attendance Estimates

. The existing attendance base for
Seattle Center, shown in Table ES-
1. amounts to approximately 7.2
million visits annually as of 1986.
In addition to these visits, which
are known to be generated by the
specific facilities listed. it is esti-
mated that as many as 800,000
unallocable wvisits may also be
taking place, bringing the overall
total to some 8 million.

. This attendance base is in serious
Jeopardy. Among other factors, the

Seattle Supersonics will soon va-
cate the Coliscum, many conven-
tion and trade show events will be
lost to the new Convention Center
and other competing venues,
competition for food and retail
business is increasing markedly,
several of Seattle Center’s cultural
organizations have facility con-
straints that severely hamper ef-
forts to expand their programs and
audience, and many Center facili-
ties are losing appeal as they be-
come more and more outmoded
and/or deteriorated. There is
growing concern among the gen-
eral public. meanwhile, for the
safety of the Center's grounds.
particularly at night. Without a
comprehensive redevelopment
program such as formulated in
this study, a pronounced and
irreversible decline in total visita-
tion can be anticipated.

Projected attendance under the
master redevelopment plan s
summarized in Table ES-2. As
indicated., ongoing facilities in
tandem with new or refurbished
attractions will generate an aggre-
gate volume of 6.7 to 7.7 million
visits through the first four phases
of the plan, before allowing for
unallocable visits. If the size of the
Colisecum is reduced to 7.500
seats, an option proposed for the
final phase, combined attendance
will decrease moderately to a range
of 6.5 to 7.5 million.

In short, by eliminating marginal
operations and adding significant
new attendance-generators, the
master plan preserves the Center's
existing visitor base despite liberal
allowances for increased competi-




Table ES-1

EXISTING ATTENDANCE BASE
AT SEATTLE CENTER

1986
Total
Estimated
Attendance
Facility [thousands)
Public Access Facilities
Coliseum 748
Grounds/Mural Amphitheater! 520
Opera House? 481
Arena 323
Bagley Wright Theater 173
Northwest Rooms 149
Exhibition Hall 134
Flag Pavilion 96
Mercer Forum 88
NASA Building 52
Center House Conference Center 41
Playhouse 31
Center House Theater 16
Poncho Forum 15
PAC Hall b
Subtotal 2,867
Privately Sponsored Facilities
Space Needle 1,159
Pacifie Seience Center 911
Fun Forest 400E
Seattle Children's Museum 108
Seattle Art Museum Pavilion na
Veteran’s Hall na
Subtotal 2.578
q-




Table ES-1
(continued)

Facility

Center House
Retall and Food Service Operations
Stage and Court

Subtotal

Total

T includes major lestivals

2 Includes Rehearsal Hall and ofher mescellansous assembly spaces.
na maans nol availabie

E maans estimated.

® Less than 100 wisits

Total
Estimated
Attendance

(thousands]

1, 400K
319

1.7189

7.164

Source: Seattle Center Finance Division, Space Neeadle Corporation, Pacific Science Center, and

Harrison Price Company.




Table ES-2

SUMMARY OF ESTIMATED TOTAL ATTENDANCE
UNDER THE SEATTLE CENTER
REDEVELOPMENT PROGRAM

(Stabilized Year)
Attendance Planning
Range Estimate
Program Component (thousands] (thousands)
DEVELOPMENT UNIT 1
Ongoing Facilities! 3.585-3,911 3.750
New or Refurbished Facilities
Metro Site Complex
Family Amusement Park 541-708 625
Entertainment Center (inerement) Bl-142 110
Coliseum (14,000 seats) 468-527 500
Meeting Rooms? 391-446 420
Public Program Area
Center House Programs 332-339 335
Theater 56-60 60
Secattle Children’'s Theater 178-191 185
Sealtle Children’'s Museum 163-169 165
Children's Ride Area 126-176 150
Pavilion lee Rink 136- 164 150
Pugel Sound Theater 70-105 B5
Intiman Playhouse G61-85 75
Pacific Northwest Ballet School 22-26 25
Subtotal 2.626-3.139 2,885
TOTAL UNIT 1 6.211-7.050 6.635
DEVELOPMENT UNIT 2
Children's Play Area? - -
Concert Hall 252-281 265
DEVELOPMENT UNIT 3
Regional Exhibition Center 139-279 210
DEVELOPMENT UNIT 4
Crafls Museum 70-139 105
TOTAL UNITS 1-4 6.672-7.749 7.215
DEVELOPMENT UNIT 5
Coliseum (7,500 seats, net change) (164-208) (190}
TOTAL UNITS 1-5 6.508-7.541 7.025

' Inciudes Space Needle, Pacific Science Center, Opara House, Bagloy Wright Theater, Poncho Forum,
and grounds al large including major festivals and Mural Amphithaatar
2 includes Northwest Rooms, Mercer Forum, Exhibition Hall, and Public Program Area meeting facilities.

3 Inciuded wih children’s rides.
Source; Harrigon Price Company,




ton for selected programs, with
the mid-range planning estimate
of 7.2 million for Development
Units 1-4 wvirtually identical to
present experience. While the
absolute volume of visitation is the
same, there will be important
qualitative differences in the mix of
attendance favoring a more even
distribution of activity over the
range of seasons and over the daily
operating schedule.

Implications for Supporting Facilities
and Services

Aresurgence in Monorail ridership
is anticipated on implementation
of the Seattle Center redevelop-
ment plan. From a current level of
some 1.1 million riders, volume is
projected to grow to between 1.7
and 2 million over the 10-year
planning period utilized in this
study. There will be a temporary
dislocation of Monorail patronage
while the terminal at Seattle Cen-
ter is refurbished and relocated,
when ridership will drop to about 1
milllon, but steady increases are
expected thereafter in response to
the Center's new image and pro-
gram offerings.

An analysis of probable atten-
dance patterns for the aggregate of
all activities at Seattle Center re-
veals a need for approximately
4.600 parking spaces on an
average peak day. or “design day.”
basis (a typical weekend day in
summer). Average peak require-
ments during the evening amount
to a lesser 3,100 spaces. While
there are several advantages to be
gained from providing all needed
parking on-site. this may not be

necessary in view of the generally
substantial availability of on-
streel spaces and commercial lots
on the site periphery that absorb
an appreciable portion of the
Center's parking demand. The
analysis has accordingly assumed
that roughly 80 percent of the total
requirement, or about 3,700
spaces, will be provided on-site
(existing lots plus three new ga-
rages) over the course of the plan-
ning period. The parking situation
should be continually monitored,
however, since the future status of
ofl-site parking is uncertain.

Visitor spending at Seattle Center,
estimated at $5.00 per capita in
constant 1988 dollars, will gener-
ate demand for some 40.000
square feet of food service area and
10,000 square feet of retail sales
area. An additional increment of
5,000 square feet of sales space is
estimated for arts and crafts. Itis
suggested that food service area be
divided equally between [ull-serv-
ice restaurants and convenience
food /fsnack stand outlets,

The envisioned redevelopment
program will generate a net in-
crease In Seattle Center employ-
ment of 315 full-time equivalent
jobs, distributed among all compo-
nent facilities as well as Seattle
Center Department. This repre-
sents an increment of slightly more
than 20 percent to the existing
base.




ESTIMATED OPERATING REVENUES
AND EXPENSES

As noted in the introduction to this re-
port, the financial performance of Seattle
Center has steadily worsened over the
past several years. One of the strategic
objectives of the redevelopment program,
consequently, was a mix of facilities and
programs that would produce more in-
come together with capital improvements
and leasing policies that would tend to
reduce operating costs. The paragraphs
to follow describe projected financial
performance in the context of historical
experience.

Historical Performance of Seattle
Center

. Table ES-3 shows the amount of
General Fund (tax-supported) ex-
penditure required over the 1982-
1987 period to cover the operating
deficit of Seattle Center. From a
modest $207,000 in 1982, the
subsidy requirement skyrocketed
to about $3.8 million in 1987, the
result of earmned revenue unable to
keep pace with increased costs—
over the five-year period, earned
revenues grew by 14 percent while
expenses jumped some 40 per-
cent. The latter gain in operating
costs has been brought on by the
growing maintenance burden.
higher utility rates, and height-
cned service levels required to
meet intensified competition in the
marketplace.

Projections for the Redevelopment

Program

. The redevelopment program, if
executed under the assumptions
employed in this analysis, has the

potential to produce a dramatic
turnaround in the operating re-

sult. Critical assumptions are: 1)
that there will be a number of new
commercial leases (Family Amuse-
ment Park, Children’s Ride Area,
lce Rink, and new Food and Retail
Operations), which will be signifi-
cantnet income-generators; and 2)
at the instruction of the elient, that
rental rates for new or redeveloped
nonprofit operations will be geared
to recovering the Center’s full cost
of maintaining and servicing these
facilities. The latter is in accor-
dance with Seattle Center’s recent
leasing philosophy, but is never-
theless subject to negotiation on a
case-by-case basis. To the extent
that it is necessary or desirable for
the Center to underwrite some of
these costs (a factor in part contin-
gent on what arrangement is ulti-
mately made relative to the fund-
ing of capital improvements to be
discussed subsequently), overall
financial performance will be less
favorable to an indeterminate de-
gree than estimated here.

Aconsolidated statement of overall
operating results for the redevel-
oped Seattle Center, expressed in
constant 1988 dollars, is con-
tained in Table ES-4. As indi-
cated, the total deficit in Year 1 (the
first full operating year for the
components of Development Unit
1. previously listed in Table ES-2)
amounts to approximately $3.3
million, which compares to $3.7
million in 1986. By Year 5 (when
Development Unit 3 facilities have
been completed). the deficit drops
to $1.2 million, while by the end of

the planning period in Year 10
(with all five Development Units in



Table ES-3

GENERAL FUND SUPPORT
FOR SEATTLE CENTER OPERATIONS

1982-1987
General Fund
Support As
Adopted General Percent
Year Adopted Budget _Fund Support of Budget
1982 $ 8,510,512 S 206.645 2%
1983 0,087,703 903.806 10%
1984 13.609.306 2,002,723 15%
1985 12,069,140 3.652.091 30%
1986 11,945,713 3,610,715 30%
1987 12,974,314 3,788,318 29%

Source: City of Seattle Adopted Budgets 1982-1987 and
Harrison Price Company.
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Faclilty 1

TOTAL OFERATING REVENUE
Publis Aconss Faciilices
Ewchushee Use Facilities.
Tramsporisiean
Public Space and Grounds

Tolsl

TOTAL OFERATING EXFEMSES
Public Access Facifities
Exciusive Use Faciliies
Transpanatian
Public Spacs and Grounds

Tatal

HET OPERATING INCOME
Public Acoess Facilflos
Exchushe Use Facllities
Transponalicn
Public Space and Grounds

Tatal

Table ES-4

SUMMARY OF CONSOLIDATED OFERATING PERFORMANCE
FOR SEATTLE CENTER
[Thousands of Constant 1588 Dollars)

1986
Actunl Yoar 1 Yeor 2 Yeur 3 Year 4 Year 5 Year & Year 7 Year B Year 9 Year 10
$4, 280 §2 802 §2871 §2.963 $3.643 $4.002 54,9332 $4.%83 54,188 54,192 §4 247
51 488 $2.2x0 $2.740 $3. 707 $3.745 53047 £3,996 §4.776 $4.323 §4.33% §4 384
$2.280 £2.5132 £2 644 $2.940 £3 723 3. 44T £IET4 £ p4T £3 89492 54 047 £4 333
$158 $164 g168 $168 158 168 $168 $158 §168 $168 §164
£8,185 §7. 7= $8.423 $9.TTR £10,870 £11, 504 £11,970 £12. 474 22,671 $12.7d8 $13.132
$5,165 $4.367 §4.320 54 440 3,195 55,537 5,684 §5 722 §¥5,. 728 5,736 £5 804
204 1,081 £955 51,248 1222 $1.233 1287 $1.40% §1.407 £1.414 £1.421
§1.807 B2,044 2,101 $2.20 §2.342 57 44T §2.554 2628 §2.701 §2.733 $2 BBS
23,004 23 467 £3 551 £3 BE1 £3 851 £3 Egy £3 51 £31 851 £3 561 £3 861 £3 551
311,800 10,888 210,637 $11. 447 £12.330 £12.828 £13.08B6 £13.316 £13 387 $13 444 £13.651
(§1,812) (§1.585) (51 448) rii.i??] 151,352} (k1.508) {%1,.552) (%1538 [51,540) (%71 544) 151,867
§504 §1,158 $1,785 $2 402 £2.523 52 054 2. TOR £2.8TH §2 818 $2 925 £2 563
§453 f459 543 739 881 $1.000 $1.120 $1. 219 1,29 $1.314 $1.468
B2 846} _(§3.299) _ (§3.363) _(§3,363) _ (§3.393) _ ($3.393] _($3.3%3) _($3.393) _($3,393) _($3.393) _ ($3.,283)
[§3.711) [$3,287) (&2 .514) [§1.6ES) 151.341) [§1.234) 1§1.116] (EE42) [§T26) [$688) {5510}

1 Seo Tables &-43 theeugh 4-45 for deiniled lis ol iacilties incloded in each category.



operation), the deficit will have de-
clined to a modest $519,000.

With respect to new commercial
leases, the major net income gen-
erators are Parking ($1.1 to $1.8
million over the planning period,
compared to $941,000 in 1986),
new Food and Retail Operations
($106,000 to $1.4 million over the
period, compared to $299,000 for
the Center House in 1986), and the
Family Amusement Park and
Children’s Ride Area ($762,000 to
$1.1 million over the period, com-
pared to $498,000 for the Fun
Forest in 1986). Other net income
sources, which have no present
counterpart, are the Entertain-
ment Center [($175.000 to
£217.000 over the period) and the
lce Rink ($86.000 to $125,000 over
the period).

With respect to nonprofit
operations, the aforementioned
assumption that rental payments
will equal operating costs results
in a breakeven scenario—zero net
income and no operating deficit.
Income from the major generators
noted above will increasingly offset
the cost of Center-sponsored ac-
tivities, including the Pavilion and
Public Program Areas (operating
deficit of $1.9 million annually.
compared to a loss of 51.8B million
in 1986) and Landscaping and
Grounds (deficit of $1.4 million per
year, compared to a $1 million loss
in 1986). The operating deficit for
the Monorail will amount fto
$650,000 in Year 1, compared to
$488,000 in 1986, but will decline
with increased ridership to
$375.000 by the end of the plan-
ning period.

11

. On a line of business basis as
shown In Table ES-4, Public Ac-
cess Facilities (Opera House, Ba-
gley Wright Theater, Coliseum,
Meeting Rooms, and so on) will
continue to record a loss, but one
of somewhat reduced magnitude
due to the restructuring of selected
programs. Exclusive Use Facilities
(a category which encompasses all
of the new commercial leases) will
be the major source of income,
followed by the Transportation
category (Parking and Monorail).
The largest deficit will be associ-
ated with Public Space and
Grounds as has historically been
the case.

ESTIMATED CAPITAL COSTS

The final task of the work program was a
determination of capital costs associated
with the conceptual plan developed by
Walt Disney Imagineering. Subsequent
paragraphs describe funding require-
ments:

. Seattle Center has recently com-
pleted a comprehensive survey of
delerred maintenance and capital
improvement needs that must be
undertaken regardless of whether
the subject redevelopment pro-
gram is implemented. Known as
the Capital Asset Management
Program (CAMP). these require-
ments are summarized in Table
ES-5. The requirement over the
next five years amounts to nearly
$65 million, as shown, and grows
to a cumulative total of almost
$150 million in 20 years. These
expenditures, though vital to the
continued functioning of Seattle
Center, will not halt the downward
trend in performance—attendance




Table ES-5

SUMMARY OF CAMP REQUIREMENTS
FOR SEATTLE CENTER!

1989-2008
(Thousands)
Total
Period Requirements
1989-1993 564,452
1994-1998 25.695
1999-2003 29,692
2004-2008 29 852
Cumulative Total 5149,691

1 Capiial Asset Management Program (includes deferred maintenance and needed capital
improvements).

Source: Seatlle Center Finance Division.

12



will continue to decline, attrition of
convention and trade show activity
will continue to grow, cultural
program expansion will still be
facility-constrained, and the reve-
nue/expense gap will continue to
widen.

The costs of the redevelopment
program should accordingly be
viewed in light of the reality that
there is no "do nothing, no cost”
option for Seattle Center—sub-
stantial reinvestment in the physi-
cal plant is mandatory under any
reasonable scenario as to the
Center's future.

Table ES-6 summarizes estimated
capital budget requirements for
the redevelopment program,
stratified by Development Unit and
potential source of funding. The
Public Investment category in-
cludes those facilities with little or
no revenue potential that must be
funded by general obligation
bonds, levy, or Capital Improve-
ment Program sources. The
Public:Revenue-Supported cate-
gory encompasses [acilities that
are at least 50 percent revenue-
generating and thus partially or
fully self-supporting (and thus
potentially fundable with revenue
bonds or conventional financing).
Facilities in whole or in part fund-
able through private philanthropy
comprise the Private Nonprofit
category, while the Private Com-
mercial category includes facilities
identified in this analysis as at-
tractive investment opportunities
for private enterprise. All
amounts, it should be noted, are
expressed in constant 1988 dol-
lars.

13

Estimated costs of Development
Unit 1.1 (which corresponds to
Year 1 of the planning period),
amount to some $75 million, plus
near-term  CAMP requirements
associated with ongeing facilities
only (as opposed to the total CAMP
budget for this period as previously
discussed, which includes facili-
ties scheduled for demolition un-
der the master plan) of about 530
million, for a total of roughly $105
million. Development Unit 1.2
(corresponding to Year 2) will en-
tail a cost of $115 million plus $5
million in CAMP expenses, for a
total of $120 million,. while Devel-
opment Unit 2 [corresponding to
Year 4) has an estimated capital
requirement of $50 million plus $4
million in CAMP costs, for a total of
554 million. Some $11.5 million
will be required for Development
Unit 3 (corresponding to Year 5)
including CAMP expenses; costs
assoclated with Development Unit
4 (corresponding to Year 7) total
$28 million including CAMP ex-
penses. Finally, Development Unit
5 (corresponding to Year 8)—re-
garded as optional pending a reas-
sessment of the parking and Coli-
seum situations at a later date—
will require approximately $16
million including CAMP expenses.

The cumulative eapital investment
requirement for all five phases of
development accordingly comes to

$335 million. Of this total, 39
percent will be incurred as Public
Investment, 35 percent as
Public:Revenue-Supported, 18
percent as Private Nonprofit (most
of which is associated with the new
Concert Hall in Unit 2), and the
balance of 8 percent by Private
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Program _Componant

DEVELOPMENT UMNIT 2
Concadrt Hall (2,800 saats)
Demoliion of Center House and Flag Pavilion
Children's Play Area
Fastival Commaons
Purchase “Cale Log® Propoarty
Purchase *711 Block® Proparty
Redevelop Mural Amphitheater
Pacific Arts Cemlar

TOTAL UNIT 2
Add: CAMP Reguiremanis 1':I*:I'|'5:l1l
TOTAL UMIT 2 PLUS CAMP

DEVELOPMENT UMNIT 23
Rodovalop iernational Fountaln
Plaza ol tha States
Regional Exhibition Center (Mile Templa)
Dovelap "Cafe Loc* and *711 Block® Propartiad

TOTAL UNIT 3
Add: GAMP Requirements 1997-1098"
TOTAL UNIT 3 PLUS CAMP
DEVELOPMENT UNIT 4
Demolition of HASA Building and Blue Spruca Building
Cratis Museum
Crahs Village
Colisbum Siofagoe
Waest Coliseum Entrance
Relurbish Northwest Rooms
TOTAL UNIT 4
Add: CAMP Roquiremants 1999‘

TOTAL UMNIT 4 PLUS CAMP

Tabie ES-&
(continued)

Public;
Public Revenue- Privote Privale Grand
Invesiment Supporied MNaonmprofit Comme reiald Tatal

$42.800 242 800

£1.251 £1,251
L2 s301
5175 8175
51.000 &1,0:00
51,700 1,700
5175 $175
£3,3595 £2.395%

g4 502 £2.385 S42 EBO0 s a 540 657
$173 §4 367 £4,540

$4675 86762 £42.800 £54. 237

$1.821 £1.921
5600 SE03

£503 $2.984 474 24,051

$2.530 5582 52,984 5474 £6.581

$1.673 531.266 £4.838

54,213 $3. 853 £2.084 F4T4 £11.5M
5124 5124
£3.026 £3.026
6,706 $6. 706
§2.498 £2.408
£85 a5

£5. 725 56,725

12,435 L8725 £19.164
£2.352 $6.534 n . o 8 BREG
4.7 $13,250 - . 528,050
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Program Componani

DEVELOPMENT UMIT 5
Aaconligue Colfseurmn to 7,500 Seats
Tharmas Streat Garage (1,000 spaces)
TOTAL UMIT 5
Add: CAMP Roguiremants a000*
TOTAL UMIT 5 PLUS CAMP
CUMULATIVE TOTAL UMNITS 1-5
CUMULATIVE TOTAL CAMP

CUMULATIVE TOTAL UNITS 1-5 PLUS CAMP

CAMP means Caphal Assol Manapemant Program,

Table ES-G
{continued)

Public:
Public Revenue- Privale Privale Grand
Investment Supporied Honprafit Commercia Toinl
51,601 21,801
512,105 £12 105
= £13,706 - = £13,. 706
21,140 L=+ Eial . £2 080
£1,140 £14, 546 & & L1156, TBE
£100,269 £81,522 560,885 827.525 sare. 211
£20. 307 £35,143 - - SE5 450
£129,576 £116.665 SE0. 805 £27. 526 5334 661

T Developrment lunded by general obligation bonds, ey, or Capital Improvemant Program.

2 Devalopment hunded in whale o in part by private philanthropy; degroa al public involvement subject 1o nogotiation on a

casg-by-case basls.
3 Development lundad by private enterprisa.
4 Estirmates praparad by Seatlle Condar Financa Division.

5 Cost indudoed in ovarall landscaping and unification package Hemized in Unit 1.1,

SBource: Various (seo Table 52 lor complota list of sources),
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Commercial enterprise.

The most essential components of
the redevelopment program—ifa-
cilites and infrastructural im-
provements considered manda-
tory to enhance the image and
performance of Seattle Center—
are contained in Development
Units 1.1 and 1.2, combined costs
for which amount to $225 million.
The Public Investment portion of
this total {s about $105 million, If
CAMP expenses required with or
without the redevelopment pro-
gram are deducted, the net public
cost of these essential components
is reduced to $90 million.

The choice for the City of Seattle
thus becomes one of expending
$65 million for CAMP items over
the next five years that will do
nothing to reduce the annual oper-
ating deficit now standing at $4
million and rising, or expending
$105 million for a program that
will, within 10 or 15 years, virtually
erase that deficit if the project is
implemented as set forth in this
analysis.

g
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SEATTLE CENTER

LONG RANGE MASTER PLAN

PHASE IlI
FINAL REPORT
AUGUST 15, 1988

INTRODUCTION

The work program for the Seattle Center eco-
nomic and conceptual development study was
divided into three phases, ol which the present
third phase addresses estimates associaled
with the redevelopment programs., facility sizing
guidelines, an analysis of operating revenues
and expenses for component attractions, and
projectied capital costs. Pictorial and narrative
descriptions of the redevelopment concepl have
been submitted under separate cover; this
companion document contains the attendance,
sizing. and fnancial performance estimates
pertinent to the master plan. Following this
introduction, a summary lext and accompany-
ing tables highlight the principal findings and
conclusions, while the detailed analysis, In-
cluding supporting documentation, is pre-
sented in Sections 3 through 5.

The Seattle Center study is the product of a joint
veniure between Walt Disney Imagineering, Inc,
as conceptual designer, represented by Juliann
Juras and Gordon Hoopes, and Harmison Price
Company as economic consultant, represented
by Harmison A. Price and Nicholas 5. Winslow.,
In the capacity of subcontractors, Peter Moy &
Associales and Sharon J. Dalrymple provided
anabyiical support.

The conclusions reached in this report are
based on the study team’s present knowledge of
the Seattle market and competitive environ-
ment as of completion of fleld work in March
1988, As in all studies of this type. projected
resulls are predicated on competent and efll-
clent management of the Center's component
attractions and presume no significant differ-

ence in compeiitive position from that set forth
in this report. Since annual operaling resulls
are based on estimates and assumptions that
are subject o an indeterminate amount of
uncertainly and variation, particularly at this
early stage in the planning process, they are
explicitly not represented as resulis that will
actually be achieved. Additionally. the study
does not include the possible impact of govern-
meni restrictions on the subject development
excepl those identilied in the repori.

The study team wishes to express ils deep
appreciation to the many organizations and
individuals in the City of Seattle who gener-
ously donated their time and assistance In
completing the work program,




Section 1
INTRODUCTION
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Section 2
EXECUTIVE SUMMARY

(Text and tables to
follow at a later date.)




Section 3

ATTENDANCE PROJECTIONS AND
DEMAND FOR KEY VISITOR SERVICES

(Text to follow at a later date.)




Table 3-1

EXISTING ATTENDANCE BASE
AT SEATTLE CENTER

Facllity

Public Access Facllities
Coliseum

1986

Grounds/Mural Amphitheater!

QOpera House2

Arena

Bagley Wright Theater
Northwest Rooms
Exhibition Hall

Flag Pavilion

Mercer Forum

NASA Building

Center House Conference Center

Playhouse

Center House Theater
Poncho Forum

PAC Hall

Subtotal

Privately Sponsored Facilities
space Needle
Pacific Science Center
Fun Forest
Seattle Children’'s Museum
Seattle Art Museum Pavilion
Veteran's Hall

Subtotal

Total
Estimated
Attendance

(thousands)

748
520

481
323
173
149
134
96
88
52
41
31
16
15

2,867

1,159
911
400E
108

na

- |
2.5978



Table 3-1
(continued)

Facility

Center House
Retail and Food Service Operations
Stage and Court
Subtotal

Total

' Includes major festivals.

2 Includes Rehearsal Hall and other miscallansous assembly spaces

na means nat available.
E means estimaled.
* Lass than 100 visids

Total
Estimated
Attendance

[thousands)

1.400E
319

1.719

7.164

Source: Seattle Center Finance Division, Space Needle Corparation, Pacific Science Center, and

Harrison Price Company.



Table 3-2
ESTIMATED ATTENDANCE FOR
RETAINED FACILITIES
(Stabilized Year)
Total
Attendance
Facility [thousands]
Space Needle 1.159
Pacilic Science Center 911
Grounds/Mural Amphitheater] 520
Opera House 481
Bagley Wright Theater 173
Poncho Forum 15
Subtotal 3,259
Estimated Incremental Increase 10-20%
Induced by Redevelopment Program
Adjusted Total 3,585-3.911
Mid-Range Estimate 3.750

' includes major festivals

Source: Seatlle Center Finance Division, Space Needle Corporation, Pacilic Science Center, and
Harrigon Price Company.




Table 3-3

ESTIMATED ATTENDANCE FOR THE
FAMILY AMUSEMENT PARK
(Stabilized Year)

Total Market Size (thousands)
Primary Resident Market
Secondary Resident Market
Tourist Market

Total

Estimated Market Penetration Rate
Primary Resident Market
Secondary Resident Market
Tourist Market

Estimated Annual Attendance
I*rlmnay Resident Market
secondary Resident Market
Tourist Market

Total

Planning Estimate

sSource: Harrison Price Company.

Amount/

T
-
SO
S &N

6.966

25-30%
10-15
2-3

340,500-408,600
110.400-165,600
90,000-135,000

540,900-709,200

625,000




ILLUSTRATIVE OPERATING SCHEDULE
FOR THE FAMILY AMUSEMENT PARK

Month

January
February
March!
April

May

June

July

August
September
October
November2
Decemberd

Total

' Includes Easter woek
2 Includes Thanksgiving weekend

3 Includes Christmas-New Year hohiday.

Source: Harrison Price Company.

Table 3-4

Number of
Operating
_Days_

8
10
11
30
31
31
11

9

19

170

Percent of
Annual

Attendance

5%
3
7

14
20
20
6
4
6

10

. A

100%




Table 3-5

ESTIMATED CAPACITY REQUIREMENTS
FOR THE FAMILY AMUSEMENT PAREK
(Stabilized Year)

Estimated Annual Attendance
Peak Month Attendance [at 25 percent)

Average Peak Week Attendance
(at 4.43 weeks)

Design Day Attendance (at 22
percent of weck)!

Peak In-Grounds Crowd (at 55
percent of design day)2

Hourly Ride/Attraction Capacity
Required (at 1.5 units per person)

1 Average of 10 1o 15 highest altendance days.
< Based on an average length of stay of 4 hours.
3 Combined hourly capacity of all rides and attractions,

Spurce: Hamison Price Company.,

Amount
625.000

156,300

35,300

7.800

4,300

6.400




Table 3-6

ILLUSTRATIVE ARRIVAL AND DEPARTURE

PATTERNS FOR THE FAMILY AMUSEMENT PARK!

(Stabilized Year)

Arrivals _ Departures In-
Time of Grounds
Day Hourly Cumulative Hourly Cumulative Crowd
10-11 am 7 % 7 % - - 7 %
11-Noon 14 21 - .- 21
Noon-1 pm 15 36 1 1 35
1-2 pm 13 49 2 3 46
2-3 pm 12 61 3 6 55
3-4 pm 6 67 10 16 a2l
4-5 pm 4 71 12 28 43
5-6 pm 3 74 17 45 29
6-7 pm 7 Bl 5 50 31
7-8 pm 12 93 7 57 36
8-9 pm 6 99 8 65 34
9-10 pm 1 100 9 74 26
10-11 pm - .= 12 86 14
11-Midnight -- -~ 14 100 0

! Typical pattern for design day {average weekend day in summer) assuming a 4-hour average length of

stay and a 14-hour operating schedule.

Source: Harrison Price Company.




Table 3-7

ESTIMATED ATTENDANCE FOR THE
ENTERTAINMENT CENTER

Amount/
_Factor
Attendance Base For Family Amusement Park
Range 540,900-709,200
Planning Estimate 625,000
Estimated Increment Induced By
Entertainment Center 15-20%
Estimated Combined Attendance of Family
Amusement Park and Entertainment Center
Range 622.000-851,000
Planning Estimate 736,000
Estimated Incremental Attendance
Induced By Entertainment Center
Range 81,100-141,800
Planning Estimate 110,000
Total Attendance at Entertainment Center!
Range 216.300-319,100
Planning Estimate 266,000

' increment plus 25 parcent of amusement park aflendance
Source: Harrison Price Company




Table 3-8
NONSPORTS PROGRAMMING AT THE SEATTLE CENTER
COLISEUM AND ARENA
1986
Coliseum Arena
Average Percent Average
Percent of Atten- Total of Total Atten-
Total Total dance Per Atten- Atten- dance Per

Event Type Event Days! Attendance Attendance Event Event Days! dance Attendance Event
Trade/Consumer Shows2 39 94,576 22% 2.400 - - - -~
Family/Community Shows3 17 70,817 17 4,200 16 49,876 29% 3,100
Conventions/Meetings 12 65,070 15 5.400 29 62,565 a7 2,150
Concerts 20 195,005 46 9,750 20 58,521 34 2.900
Miscellaneous? 10 na _na na —20 —_na 13 —na
Total 98 425,468 100% 4,800 85 170,962 100% 2,800

na means not available,

Excludes mova-in and move-oul days and other nonpublic uses.,

So-called "lat floor” events.,
Includes ice shows, circus, animal shows, trucktractor pulls, motocross, graduation ceremonies, and 5o on
Includes major festivals, examinations, private pariies, and other events nol elsewhere classified.

Ba L3 B3 — —

Source: Seattle Center Finance Division and Harrison Price Company,




Table 3-9

ESTIMATED ATTENDANCE FOR THE
SEATTLE CENTER COLISEUM
AT 14,000 SEATS
(Stabilized Year)

Existing Nonsports Program Base
(total event-days]

Coliseum

Arena

Total

Estimated Attrition Due to Increased
Competition in Market Area

Net Nonsports Program Base
(total event-days)

Average Attendance Per Eventl

Estimated Total Coliseum Attendance

Planning Estimate

1 Weighled average of exisling Goliseum and Arena programs.

Source; Hamison Price Company.

Amount/

98
85

153

25-3b%

120-135

3,900

468,000-526.500

500,000




S R B B EE = - . - - .
Table 3-10
PROGRAMMING OF MEETING FACILITIES
AT SEATTLE CENTER
1986
Type of Event
Festivals/
Meetings/ Exhibits/ Dances/ Performing Special
Meeting Venue Seminars  Shows  Parties Arts Events Misc,! Total
Total Event-Days?
Center House Conference Center 491 9 3 14 75 15 607
Northwest Rooms 437 85 36 2 3 5 568
Flag Pavilion 28 65 9 - 24 9 135
Mercer Forum 95 27 1 3 T 7 133
Exhibit Hall 11 GB 7 - 11 a7
NASA Bullding == 10 ] = — —10
Total 1.062 264 56 19 102 47 1.550
Total Attendance
Center House Conference Center 18,598 1,190 120 930 19.168 1.055 41,061
Northwest Rooms 76.582 50,803 15.119 2.800 1,780 2,735 149,819
Flag Pavilion 12,885 57.519 1.573 -- 19.810 4.130 95,917
Mercer Forum 11,623 74,796 50 250 - 1.135 87.854
Exhibit Hall 23,350 91,436 12,084 -- 6,835 133,705
NASA Building — B1.575 == - L 21,979
Total 143,038 327.319 28,946 3,980 40,758 15,890 559,931

' Includes examinations, graduations, and other events not elsewhere classilied.
2 Excludes move-in and move-out days, other nonpublic uses, and evenis Ior which allendance was nol reponed

Source: Seattle Center Finance Division and Harrison Price Company




Table 3-11

ATTENDANCE PROFILE OF MEETING FACILITIES
AT SEATTLE CENTER

1986
Type of Event
Festivals/
Meetings/ Exhibits/ Dances/ Performing Special
Meeting Venue Seminars  Shows  Parties Arts Events Misc, Total
Total Event-Days
Center House Conference Center 45% 3% - 2% 47 % 3% 100%
Northwest Rooms 51 34 10% 2 1 2 100
Flﬂg Pavilion 13 G0 2 - 21 i 100
Mercer Forum 13 85 . . . 1 100
Exhibit Hall 18 G8 0 - -~ 5 100
NASA Bullding == 100 == - -a 100
Total 26% 59% 5% . 7% 3% 100%
Total Attendance
Center House Conference Center 40 130 40 65 255 70 70
Northwest Rooms 175 600 420 1.400 595 550 265
Flag Pavilion 460 B85 175 -- 825 460 710
Mercer Forum 120 2.800 50 B5 .- 160 660
Exhibit Hall 2.100 1,350 1,700 620 1.400
NASA Bullding — 22,000 — - — 2,200
Total 135 1,250 020 210 400 S40 360

* Less than 1 percent.

Source: Harrison Price Company.



Table 3-12

ESTIMATED ATTENDANCE FOR
MEETING FACILITIES

Existing Program Base (total event-days)
Center House Conference Center
Northwest Rooms
Flag Pavilion
Mercer Forum
Exhibit Hall
NASA Building

Total
Estimated Attrition Due to Decreased
Meeting Space and/or Increased Competition
in Market Area
Net Program Base (total event-days)

Average Attendance Per Event

Estimated Total Attendance

Planning Estimate

Source: Harrison Price Company.

Amount /Factor

607
568
135
133
97
10

1.550

20-30%

1.085-1.240

360
390,600-446,400

420,000




S

Table 3-13

ESTIMATED ATTENDANCE FOR THE

SEATTLE CENTER PUBLIC PROGRAM AREA

(Stabilized Year)

Existing Center House Program

Number of Event-Days!
Total Attendance
Average Attendance Per Event

Estimated Incremental Inerease in Event Days]

New Program
Total Number of E\.'Enl-[)u}ml
Average Attendance Per Event
Estimated Annual Attendance

Planning Estimate

! Excludes move-in and move-out days

Source: Harsson Price Company

|
1

Amount/
_Factor

1.025
319.200
315

1,055-1.075
315
332,300-338.600

335,000



Table 3-14
ESTIMATED ATTENDANCE FOR THE

PUBLIC PROGRAM AREA THEATER
(Stabilized Year)

Total Number of Seats

Estimated Annual Number of Event-Days 1
Average Seat Occupancy Rate

Estimated Annual Attendance

Planning Estimate

Mngmthactnr
200

400-425
70%

56,000-59,500

60,000

! Includes children's theater, major festival events, and miscellanecus public programs; excludes

refhearsals and other nonpublic use.

Source: Piccoli Junior Theater, World Mother Goose, and Harrison Price Company.



Table 3-15

ESTIMATED ATTENDANCE FOR THE
SEATTLE CHILDREN'S THEATER

(Stabilized Year)
Amount /Factor
Total Number of Seats 500
Estimated Annual Number of Event-Days ! 420-450
Average Seat Occupancy Rate 85%
Estimated Annual Attendance 178.500-191.300
Planning Estimate 185.000

' Includes children's theater and major festival events; excludes rehearsals and other nonpublic usa

Source: Seatlla Children's Theater and Harrison Price Company



Table 3-16

ESTIMATED ATTENDANCE FOR THE
SEATTLE CHILDREN'S MUSEUM/LIBRARY
(Stabilized Year)

Amount/
Factor
Existing Attendance Base (1987) 125.000
Estimated Incremental Increase Induced
by Redevelopment Program 30-35%
New Attendance Base 162,500-168,800
Planning Estimate 165,000

Source: Seattle Children’s Museum and Harrison Price Company.



Table 3-17

ESTIMATED ATTENDANCE FOR THE
CHILDREN'S RIDE AREA

(Stabilized Year)
Amount/
_Factor
Total Market Size (thousands)
Primary Resident Market 1,362
Secondary Resident Market 1,104
Tourist Market 4.500
Total 6.966
Estimated Market Penetration Rate
Primary Resident Market 6-8%
Secondary Resident Market 3-4
Tourist Market 0.25-0.5
Estimated Annual Attendance
Primary Resident Market 81,700-109.,000
Secondary Resident Market 33,100-44,200
Tourist Market 11,200-22.500
Total 126.000-175,700
Planning Estimate 150,000

Source: Harrison Price Company.




Table 3-18
ESTIMATED CAPACITY REQUIREMENTS

FOR THE CHILDREN'S RIDE AREA
(Stabilized Year)

Estimated Annual Attendance
Peak Month Attendance (at 25 percent)

Average Peak Week Attendance
[at 4.43 weeks)

Design Day Attendance (at 22
percent of week)]

Peak In-Grounds Crowd (at 35
percent of design ur:l;l.j.r:l2

Hourly Ride/Attraction Capacity
Required (at 2.5 units per person)3

' Average of 10 10 15 highest attendance days.
2 Based on an average length of stay of 1.5 10 2 hours
3 Combined hourly capacity of all rides and attractions

Source: Harrison Price Company.

Amount
150,000
37.500

8.500

1.900

650

1,600



Table 3-19

ESTIMATED ATTENDANCE FOR THE
PAVILION ICE SKATING RINK
(Stabilized Year)

Primary Resident Market Population
Average Participation Rate In lce Skating
Estimated Number of Regular Skaters

Average Frequency of Participation
(days per year)

Total Skating Visits Generated By
Primary Resident Market

Estimated Market Penetration Rate
Total Skating Visits to Seattle Center

Planning Estimate

Source: Harrison Price Company.

Amount/
__Factor

1,362,000

4%

54.500

10

545,000

25-30%

136.300-163,500

150.000




Table 3-20

ILLUSTRATIVE SCHEDULING OF THE
PAVILION ICE SEATING RINK

(Stabilized Year)
Total
Hours Per Percent
Week1 of Total
General Public Sessions 60 48 %
Figure Skating? 40 32
Public School Programs3 10 8
Junior Hockey? 10 8
Special Events and Parties? - _4
125 100 %

' Typical distribution during October-April peak season; otal operating hours would be reduced in
sSummer

2 Private ice "patch” rentals

3 Free admission program.

4 Private ice full-rink rentals.

fﬂl.ll'ﬂﬂ: Mrs, Sherry Winder and Harrison Price Company



Figure 1

ILLUSTRATIVE DAILY MIX
OF ICE SKATING USES

18,
164

124
Total Hours

Monday Tuesday Wednesday Thursday Fricay Saturday Suredoy

O public sessfon DO Jr. hockey B class lessons
B public schoals B Ngure skaling

Source: Harrison Price Company (based on programming concept suggested by Mrs. Sherry Winder).



Table 3-21
ESTIMATED ATTENDANCE FOR

THE PUGET SOUND THEATER
(Stabilized Year)

Total Market Size (thousands)
Primary Resident Market
Secondary Resident Market
Tourist Market
Total

Estimated Overall Market

Penetration Rate

Estimated Annual Attendance

Planning Estimate

Source: Harrison Price Company.

Amount/

1,362
1,104
4.500

6.9606

1-1.5%
69.700-104.500
85,000




Table 3-22

ESTIMATED CAPACITY REQUIREMENTS FOR THE
PUGET SOUND THEATER

Estimated Annual Attendance
Peak Month Attendance (at 25 percent)

Average Peak Week Attendance
(at 4.43 weeks)

Design Day Attendance (at 20 percent of week)]

Average Atlendance Per Screening
(at 10 shows per day)

Seating Capacity Required (at 65 percent
average occupancy)

1 Average of 10 10 15 highest attendance days.

Source: Harrison Price Company.

Amount
85.000

21,300

4,800

1,000

95

150




Table 3-23

ESTIMATED ATTENDANCE FOR THE
INTIMAN PLAYHOUSE
(Stabilized Year)

Total Number of Seats

Estimated Annual Number of Event Days!
Intiman Theater Group
Other Users

Taotal
Average Seat Occupancy Rate

Intiman Theater Group
Other Users

Estimated Annual Attendance
Intiman Theater Group
Other Users

Total

Planning Estimate

! Excludes rehearsals and other nonpublic use.

Source: Intiman Theater Group and Harrison Price Company.

Amount/

424

150-175
60-120

210-295

70%
65

44,.500-51,900
1 -33.100

61,000-85,000

75,000




Table 3-24

ESTIMATED ATTENDANCE FOR THE
PACIFIC NORTHWEST BALLET SCHOOL
(Stabilized Year)

Number of Weeks Per Instruction Program
Fall Semester
Spring Semester
summer Session

Total

Average Number of Students Per Week
Children’'s Classes
Adult Classes

Summer Session (children only)

Estimated Annual Attendance

Fall Semester
Children's Classes
Adult Classes

Spring Semester
Children's Classes
Adult Classes

Summer Session

Total

Planning Estimate

Source: Pacific Northwest Ballet and Harrison Price Company.

Amount/

20
20

44

325-375
200-250
150-200

6.500-7,500
4,000-5,000

6.500-7,500
4.,000-5,000
—600- 800

21.600-25,800

25.000




Table 3-25
ESTIMATED ATTENDANCE FOR THE

SYMPHONY HALL
(Stabllized Year)

Total Number of Seats

Estimated Annual Number of Event Days!
Seattle Symphony
Other Users

Total
Average Seat Occupancy Rate

Seattle Symphony
Other Users

Estimated Annual Attendance
Seattle Symphony
Other Users

Total

Planning Estimate

' Excludes rehearsals and other nonpublic use
Source: Seattle Symphony Orchestra and Harrison Price Company

2.800

BO-85
40-50

120-135

80%
65

179,200-190,400
-91,000

252,000-281.,400

265,000




Table 3-26
ESTIMATED ATTENDANCE FOR THE

REGIONAL EXHIBITION CENTER
(Stabilized Year)

Total Market Size (thousands)
Primary Resident Market
Secondary Resident Market
Tourist Market

Total

Estimated Overall Market Penetration Rate}

Estimated Annual Attendancel

Planning Estimate

Amount/

1,362
1,104
6,966
2-40

139.300-278.600

210,000

' Nature and scope of Exhibition Center is yet 1o be defined; attendance estimates are accordingly very

preliminary.

Source: Harrison Price Company.
1




Table 3-27

ESTIMATED ATTENDANCE FOR
THE CRAFTS MUSEUM
(Stabilized Year)

Total Market Size (thousands)

Primary Resident Market
Secondary Resident Market
Tourist Market
Total
Estimated Overall Market
Penetration li‘.:m:-]

Estimated Annual Attendance 1

Planning Estimate

Amount/
Factor

1.362
1.104

6.966

1-2%

70,000-139.300

105,000

' Nature and scope of this offering is yet 1o be defined; attendance estimates are accordingly very

prelminary

Source; Harrison Price Company
1




Table 3-28

ESTIMATED ATTENDANCE FOR THE
SEATTLE CENTER COLISEUM AT 7,500 SEATS
(Stabilized Year)

Amount/
Factor
Net Nonsports Program Base at
14,000 Seats (total event dnys}] 120-135
Estimated Event-Day Loss Due to
Reduction in Seating Capacity 15-25
Net Event Load at 7,500 Seats 105-110
Average Attendance Per Event2 2,900
Estimated Total Coliseum Attendance 304,500-319.000
Planning Estimate 310,000

! From Table 3-9.
2 \Waighted average of adjusted Coliseurn and Arena programs.

Source: Harison Price Company.




Table 3-29

SUMMARY OF ESTIMATED TOTAL ATTENDANCE
UNDER THE SEATTLE CENTER
REDEVELOMENT PROGRAM

(Stabilized Year)
Attendance Planning
Range Estimate
Program Component (thousands] [thousands)
DEVELOPMENT UNIT 1
Retained Facilities ] 3,585-3.911 3,750
New or Relurbished Facilities
Metro Site Complex
Family Amusement Park 541-709 625
Entertainment Center (increment) Bl-142 110
Collseum (14,000 seats) 468-527 500
Meeting Rooms2 391-446 420
Public Program Area
Center House Programs 332-339 335
Theater 56-60 60
Sealtle Children's Theater 179-191 185
Seattle Children's Museum 163- 169 165
Children's Ride Area 126-176 150
Pavilion Ice Rink 136- 164 150
Puget Sound Theater 70-105 85
Intiman Playhouse 61-85 75
Pacific Northwest Ballet School e2-26 25
Subtotal 2.626-3.139 2,885
TOTAL UNIT 1 6.211-7.050 6.635
DEVELOPMENT UNIT 2
Children's Play Areas o -
Symphony Hall 252-281
265
DEVELOPMENT UNIT 3
Regional Exhibition Center 139-279 210
DEVELOPMENT UNIT 4
Cralts Museum 70-139 105
TOTAL LUNITS 1-4 G.672-7T.749 7.215
DEVELOPMENT UNIT 5
Coliseum (7,500 seats, net change) (164-208] (120]
TOTAL UNITS 1-5 6.508-7.541 7.025

' Inciedes Space Meedie, Pacific Science Canter, Opera House, Bagley Wright Theater, Poncho Forum,
and grounds ai large including major festivals and Mural

2 Inciudes Nodhwost Rooms, Mercer Farum, Exhibion Hall, and Public Program Area meeting facilies.

3 Included with children's rides.

Source: Harrson Price Company.




Table 3-30
HISTORICAL AND PROJECTED
MONORAIL RIDERSHIP
1973-1989
Prevalling Total Percent
One-Way Rides Change From

Year _Farel (thousands) _Prior Year
1973 Free 1,754 -
1974 Free 1.996 13.8%
1975 Free 2,450 22.8
1976 Free 2.657 8.5
1977 10¢ 2,514 (5.4)
1978 25¢ 2,870 14.2
1979 25¢ 2,373 (17.3)
1980 20¢ 2,147 (9.5)
1981 35¢/10¢ 1,833 (14.6)
1982 35¢/10¢ 1,784 (2.7)
1983 H0¢/15¢ 1,722 (3.5)
1984 50¢/15¢ 1.665 (3.3)
1985 60¢/15¢ 1.457 (12.5)
1986 60¢/15¢ 1,255 (13.9)
1987 60¢/15¢ 1.117 (11.0)
1988 Estimated? 60¢/25¢ 1,100 (1.5)
1989 Projected 60¢/25¢ 1,250 13.6
Projection Under
Redevelopment Program

Years 1-23 G0¢/25¢4 1,000 -

Years 3-10 60¢/25¢9 1,700-2,000

| Where two figures are shown, first fare is full rate, second fare is senior citizen and handicapped rale.
2 Based on total ridership through July.

3 Period during which manorail terminal at Seattle Center is relocaled and returbished

: Constant 1988 dollars.

Source: Seattle Center Transportalion Sarvices Division and Harrison Price Comparvy




Table 3-31

ESTIMATED ATTENDANCE DISTRIBUTION

AT SEATTLE CENTER BY TIME OF DAY

(Stabilized Year)
Estimated
Attendance Split
Program Component Day /Evening
DEVELOPMENT UNIT2
Retained Facilities
Space Needle 850/20%
Pacific Science Center 75725
Grounds/Mural Amphitheater a5/5
Opera House 25/75
Bagley Wright Theater/
Poncho Forum 25/75
Subtotal 70/30% 2.275
Incremental Increase 70/30
in Attendance
Total 70/30%
New or Refurbished Facilities
Metro Site Complex
Family Amusement Park 60/40%
Entertainment Center (increment) 0/100
Coliseum (14,000 seats) 75/25
Meeting Rooms 75/25
Public Program Area
Center House Programs 70/30
Theater 80/20
Seattle Chidren’'s Theater 80/20
Seattle Chidren's Museum 100,/0
Children's Ride Area 100/0
Pavilion Ice Rink 65/35
Puget Sound Theater 65/35
Intiman Playhouse 25/75
Pacific Northwest Ballet School 65/35
Subtotal 70/30% 2.005

Total Attendance !
(thousands)
Dery Evening
930 230
GE0 230
495 25
120 360
50 140
985
345 145
2.620 1,130
375 250
-- 110
375 125
315 105
235 100
50 10
150 35
165 -
150 -
100 50
55 30
20 55
15 10
880



Table 3-31
(continued)
Estimated
Attendance Split
Pro m n Day/Evening
TOTAL UNIT 1 70/30%
DEVELOPMENT UNIT 2
Children's Play Aread .
Symphony Hall 25/75%
DEVELOPMENT UNIT 3
Regional Exhibition Center 75/25%
DEVELOPMENT UNIT 4
Crafts Museum 75/25%
TOTAL UNITS 1-4 70/30%
DEVELOPMENT UNIT 5
Coliseum (7,500 seats, net change) 75/25%
TOTAL UNITS 1-5 70/30%

! Mid-range planning estimaltes.

Total Attendance !
___[thousands]
Day Evening

4.625 2.010

65 200
160 a0
80 25

4.930 2,285

(145]) 45

4.785 2.240

2 Based on extramplations from Seattle Center Duty Manager's Log and interviews with tenant organizations

1
3 Included with children's rides.

Source; Harrison Price Company.



Table 3-32

ILLUSTRATIVE ARRIVAL AND DEPARTURE

PATTERNS FOR SEATTLE CENTER!
(Stabilized Year)

— Arrivals _Departures In-

Time of Grounds
Day Hourly  Cumulative Hourly Cumulative Crowd
B-9 am 2 % 2 % -- -- 2 %
9-10 am D 7 1 % 1 % 6
10-11 am 10 17 1 2 15
l11-Noon 14 31 2 4 27
Noon-1 pm 16 47 3 7 40
1-2 pm 8 55 3 10 45
2-3 pm 4 59 10 20 39
3-4 pm 3 62 16 36 26
4-5 pm 6 68 12 48 20
5-6 pm 9 77 6 54 23
6-7 pm 12 89 3 57 32
7-8 pm 8 a7 7 G4 a3
8-9 pm 2 99 10 74 25
9-10 pm 1 100 14 88 12
10-11 pm - - 8 96 4
11-Midnight -- - 4 100 0

! Typical pattemn for aggregate of all activities on design day (average weekend day in summar) assuming
a 3- 1o 3.5-hour average length ol stay spread over a 16-hour operating period

Source: Harrison Price Company.




Figure 2
Mlustrative Arrival and Departure Patterns

100% T o—0=0 -0
90% +—— - o o
80% o o ——
T0% 4 ...-i" -
% of Design Day oo o * i o G""ﬁ )
y 50% ¢ - -
Attendance 40% ,r"'. 0"'"0 \
30% ® A \
20% o~ —0 =
AT _ \
10% ;:-,-"'" ﬂl__g.-ﬂ i
ﬂ'% _G_G-‘ s T T T T T T T T T T .-'.
B8am 10am Noon 2pm 4pm 6pm Bpm 10pm
Time of Day
@ Cumulative Arrivals O- Cumulative Departures

Source: Harrison Price Company.




Table 3-33

ESTIMATED DAYTIME PARKING REQUIREMENTS
FOR SEATTLE CENTER

(Stabilized Year)
Total Unit 5 Total

Unitl Units 2-4 Units 1-4 (Net Change] Units 1-5
Estimated Total Daytime Attendancel 4,625,000 305,000 4,930,000 (145,000) 4.785.000
Average Peak Month Attendance 693,800 45,800 738,600 (21,800) 717,800
(at 15 percent)
Average Weekly Attendance During 156,600 10,300 166,900 (4,900) 162,000
Peak Month (at 4.43 weeks)
Peak Day Attendance 39,200 2,600 41,800 (1,200) 40,600
(at 25 percent)
Average Peak In-Grounds Crowd 17,600 1,200 18,800 (550) 18.300
(at 45 percent)2
Estimated Arrivals by Car 14,100-15,800 900-1.10015.000-16,900 (450-500) 14.600-16.400

(at 80-90 percent)

Number of Parking Spaces Required4,030-4,525 265-310 4.295-4.835 [(125-140) 4.170-4.695
fat 3.5 persons per car)3

Planning Estimate 4.280 290 4,570 (130) 4.440

1 Mid-range planning estimates
2 Based on an average length of stay of 3 to 3.5 hours spread over a 168-hour operating period.
3 Excludes employee parking and provision lor major festivals.

Source: Peter Moy & Associates and Hamison Price Company.



Table 3-34

ESTIMATED EVENING PARKING REQUIREMENTS
FOR SEATTLE CENTER

(Stabilized Year)
Cumulative
Total Unit 5 Total
Unit1 Units24  Units 1-4 (Net Change] Units 1-5

Estimated Total Evening Attendance! 2,010,000 275,000 2,285,000 (45,000) 2,240,000
Average Peak Month Attendance 201,000 27,500 228,500 (4,500) 224,000
lat 10 percent)
Average Weekly Attendance During 45,400 6,200 51,600 (1.000) 50,600
Peak Month (at 4.43 weeks)
Peak Day Attendance 9,100 1,200 10,300 (200) 10,100
(at 20 percent)
Average Peak In-Grounds Crowd 7.300 1,000 8,300 (150) 8.150
[at 80 percent)2
Estimated Arrivals by Car 5,800-6,600 800-900 6.600-7.500 (130-140) 6.470-7.360
(at B0O-90 percent)
Number of Parking Spaces Required2,580-2,935  355-400 2,935-3.335 (60-65) 2,875-3.270
(at 2.25 persons per car)3

Planning Estimate 2,760 380 3,140 (G0O) 3.080
1 Mid-range planning estimates
C Wabfhéed average of periorming ans evenis al 100 percen! in-grounds and other activities at 70 percent in-grounds spread over a 5-hour operating

period.

3 Excludes employee parking and provision for major lestivals

Source: Peter Moy & Associales and Harrison Price Company



Table 3-35

PER CAPITA SPENDING AT SELECTED
SEATTLE CENTER ATTRACTIONS1

1987
Total Average Average
Spcndln% Party Size Per Capita
—Facllity Per Party (persons) Expenditure
Performing Arts Facilities $11.00 2.10 $5.23
Concerts (Popular Music) 16.12 3.62 4.45
Children's Activities 16.22 2.99 5.42
Center House 18.38 3.64 5.05
Festivals 17.81 3.59 4.96
Meetings /Trade Shows 17.21 3.44 5.00
Sports Events 16.05 3.20 5.02
Pacific Science Center 17.22 3.90 4.42
Fun Forest 19.78 4.19 4.72
Space Needle 22.71 3.88 5.85
Fine Arts/Cralfts Activities 16,37 3.40 4.81
Average £$16.47 gDl 54.68

Less: Estimated Parking
Expenditure 1.00 - 52

Net Spending on Food and
Merchandise $15.47 3.52 $£4.39

! Based on lelephone survey of Seattle area households conducted during Phase | of this study.
2 Includes parking, but excludes admission fees and tickets,

Source: Peter Moy & Associates and Hamrison Price Company




Table 3-36

ESTIMATED DEMAND FOR FOOD SERVICE FACILITIES

AT SEATTLE CENTER
(Stabilized Year)

Estimated Total Attendance Units 1-41
(thousands)

Average Per Capita Expenditure2

Total Gross Food Sales (thousands)2

Less Allocations to (thousands):

Other On-Site Facilitiesd
Family Amusement Park
Entertainment Center
Children’'s Ride Area
Pavilion lce Rink
Catering, Concessions, and Major Festivals

Net Sales (thousands)

Estimated Distribution of Net Sales

By Type of Service (thousands)
Full-Service Restaurant (at 40 percent)
Convenience Food/Snack Stands (at 60 percent)

Total Supportable Net Floor Area (square feet)
Full-Service Restaurants (at $300 per square foot)
Convenience Food/Snack Stands (at $500 per square foot)

Less: Existing or Planned Food Service Facllities
Full-Service Restaurants (Space Needle)
Convenience Food/Snack Stands (Pacific Science Center)

Net Demand for New Food Service
Facllities (square feet)
Full-Service Restaurants
Convenience Food/Snack Stands

Total 40,200

' Mid-range planning estimate.
g Constant 1988 dollars.

3 Stabilized-year projections for these lacilities discussed In Section 4 of his repon.

Sourco: Harrisan Price Company

Amount/
Factor

7.215

$3.50

$25,250

$1,563
798
150
150

2.000
$20.589

$8.236
12,353

27.500
24,700

7.000
5,000

20,500
19.700




Table 3-37

ESTIMATED DEMAND FOR RETAIL FACILITIES

AT SEATTLE CENTER
(Stabilized Year)

Estimated Total Attendance Units 1-41
(thousands)

Average Per Capita Expenditure?

Total Gross Retail Sales [1‘.1'||r:u.ls.mwlsjl2

Less Allocations to Other On-Site
Facilities (thousands)3
Family Amusement Park
Entertainment Center
Children's Ride Area
Pavilion Iece Rink

Net Sales (thousands)

Total Supportable Net Floor Area At Average
Sales of $425 Per Square Foot [square feet)

Less: Existing or Planned Retail Facilities
Space Needle
Pacific Science Center

Net Demand for New Retail Facilities

Mid-range planning estimate.
Consiant 1988 dollars.

WA RS -

Source: Hamrison Price Company.

Stabiized-yaar projections for these facililies discussed in Section 4 of this repor

Amount/
Factor

7.215

$1.50

$10.800

$1,250
133

75

68
$9,274

21,800

5,000
6.500

10,300




Table 3-38

ESTIMATED CURRENT EMPLOYMENT
AT SEATTLE CENTER

1988
Number of Employees
Seasonal/
Employer Permanen Part-Time
Major Employees
Space Needlel S |1 ' S SE———
Seattle Center 225 540
Center House Retail/Food Complex =~ ==cemecmeeee  Fc £
*acific Science Center 100 250
Seattle Opera Association 553 s
I'un Forest 35 400
Seattle Symphony Orchestra 304 10
Bagley Wright Theater 25 175
Intiman Theater 15 150
Subtotal B75 1.525
All Other Employers (estimate)? 60 105
Total 935 1,630

Includes olf-site employmant,
Exprassed as full-time equivalent.

Exciudes 90-member orchestra.
Administrative and production personnel only.
Excludes Seattle Supersonics.

B B LAFD B =

Source: Seattle Center Finance Division and Harrison Prica Company




Table 3-39

PROJECTED SEATTLE CENTER EMPLOYMENT
UNDER REDEVELOPMENT PROGRAM

(Stabilized Year)
Number of
Full-Time
Equivalent
Employer Employees
Existing Employment Base
Permanent 935
Seasonal/Part-Time Expressed
As Full-Time Equivalent! 54
"otal 1,475
Jobs Lost Through Removal of
Selected Activities
Center House Retail/Food Complex (135)
Fun Forest! (165
Total (300])
Jobs Added by Redevelopment Program
Family Amusement Park 235
Entertainment Center 10
Children's Ride Area 20
Pavilion Ice Rink 10
Food Service Facilities 200
Retail Sales Facilities 20
Subtotal 495
Incremental Increase to
Existing Employment Base 120
Total 615
Net Employment Increase With Redevelopment 315

1 Assumes a parl-time/seasonal employee is equivalent to one-third of a lull-time employee
1

Source: Harrison Price Company.




Section 4

ESTIMATED OPERATING REVENUES
AND EXPENSES

(Additional text and statistical data
to follow at a later date.)




SEATTLE CENTER'S FINANCIAL HISTORY

Before discussing the future economic impacts
of Seattle Center’s Long Range Master Plan, we
believe that understanding Seattle Center's
past Minancial history and current status will
provide a framework within which the future
economic impacts can be evaluated. As part ol
the sile survey In Phase [ of this study, we
discussed the 1986 financial performance of
each [acility, and as lustrated by those figures,
Scattle Center facilities operated at a loss ex-
cepl for those invalving parking, Center House
retall and food, and the Fun Forest,

Seattle Center operations are supported pri-
marily by revenues eamed through the use af
its facilities, but because its facilities operate at
a loss, the City's General Fund is used o
balance Seatile Center’s budget. The General
Fund is the City's most discretionary fund and
is primarily supportied by general (axes, such as
properiy and business taxes. In receni years
the General Fund has provided about 30% of
the revenue needed (o support operations.
Capital improvements have been financed from
avariety of sources, such as bond funds and the
City's Cumulative Reserve Fund.

Since 1982, three major trends conceming
Seattle Center’s finances have become appar-
enl,

. General Fund support has significantly
increased since 1982 [rom $206.645 (o
$3,7688,318 in 1987.

- Expenses have grown [aster than Se-
attle Center's earmned revenues, and the gap has
resulled in more General Fund support. Since
1982, expenditures have increased 40% com-
pared 1o a 14% increase In eamed revenues.

. Seattle Center has significant capital
improvement and maintenance needs. Seattle
Center has estimated that within five years
approximately $65 million is needed In capital
improvemenis and that afler 1989 an addi-
tional 5.7 million needs to be spent annually
for the next nineleen years,

Seatile Center's Overall Finanelal Perform-
ange

During the past five years, Seattle Center has
needed an increasing amount of General Fund

support. Although Seattle Center has a wide
varicty ol revenue sources, camned revenues
have not kept pace with Seattle Center's in-
creasing costs, and as a result General Fund
support has represented a critical revenue
source (o support operations. This trend has
occurred despite intense and continuous use of
Seattle Center [acilities. Figure 3 shows how
actual earned revenues have not grown as (ast
as expenses. The gap represents the amount of
General Fund support required.

Table 4-1 shows the adopted General Fund
support and operating budgets since 1982. An
increasing rellance on General Fund support
has occurred, but the percentage contribution
has been stable for the past three years,

Sealtle Center's earned revenue comes from o
variely of different revenue sources, Far pur-
poses of discussion, we have categorized the
eamed revenue sources into groups used by
Scallle Center. The largest eammed revenue
source has been rents received for the use of its
facilities. followed by parking. reimbursables,
and catering and concessions revenue. Two
changes at Seattle Center should be noted. The
retum of the Seattle Supersonics and the crea-
tion of a Bumbershool Commission 1o oversee
the festival have allected various revenue
sources. The Sonkcs positively allected several
revenue sources, such as concesslons and
parking. while Bumbershoot fees have de-
crensed because the admission charges are no
longer handled by Seattle Center. Since 1985
the only fees and charges from Bumbershool
have been those negotiated with the Commis-
glon [or Seattle Center's costs. Table 4-2 shows
the percentage contribution for each earned
revenue source for the past five years.

Seattle Center’s expenses are allocated to three
categories: direcl expense, indirect expense,
and indirect overhead. In 1986 direct expenses
represented 34% of the total expenses, while
indirect expenses contributed 46% of the total
The indirect overhead expenses were 200 of the
total. Direct expenses are labor and material
expenses Lhat can be directly identified to a line
of business or evenl. Indirect expenses are the
Nxed facillity expenses required for operating
and maintaining a facility. Indirect overhead
represents Lthe costs involved in managing ancd
administering Seattle Center activities and
lacilities.




Seattle Center's Lines of Business

As part of the site Inventory in Phase [, we
summarized the 1986 financial performance by
facility. Seattle Center, however, operates on
the basis of six lines of business: Property
Management, Public Assembly Facilities, Pub-
lic Space and Grounds, Seattle Center Produc-
tions, Transporiation Services, and Capital
Improvement Program/Administration. Each
line of business has revenues and expenses
associated with it, and the lollowing describes
each line of business,

Propery Management involves manag-
Ing and administering the merchants and other
long term contracts and leases. This line of
business Includes leases for the Fun Forest,
Center House merchanis, KCTS, Norithwest
Crafis Center and office space. In 1986, this
line of business accounied for 17% of the
camed revenue, Y% of the expenses, and
$650,000 In positive net income,

Public Assembly Facilities involves
managing and administering {acilities open to
the public for evenls, such as the Coliseum,
Opera House, Arena, Exhibltion Hall, and the
various meeling rooms. This line of business
represented a majority of Seattle Center’s 1986
activity: 52% of the earned revenues, 49% ol the
expenses, and 34% of the losses,

Public Space and Grounds involves
operaling the public spaces in the Center House
and the grounds. This line of business repre-
senis the park functions of Seattle Center. This
function contributed 18% of the expenses and
43% of the losses.

Seattle Center Productions represents
the public programming aspects of Seattle
Center. Seattle Center produces a numberaf its
own events and provides support for other
public events. Public programming in Center
House Is also used to draw visitors (o support
Center House merchants. The line of business
contributed 8% of the expenses and repre-
sented 19% of the losses,

Transportallon Services Involves oper-
ating the monorall and the parking facilities.
Much of the revenue attributed to this line of
business is a result of the other lines of busi-
ness which draw visitors to Seattle Center. In
1986 Transportation Services provided 27% of

the earmned revenues, Incurred 14% of the ex-
penses, and contributed over $450.000 In posi-
tive net income.

Capital Improvement Program/Admini-
stration represents the administration of capital
projects. The line of business earmed 4% of the
revenue, conlributed 5% of the expenses, and
added 5% of the losses,

Table 4-3 shows the revenue, expenses includ-
ing indirect overhead, and the nel operating
income for each of Seattle Center’s lines of
business for 1985 and 1986,

Public Uses and Seattle Center's Lines of
Business

In fulfilling its mission to become an active and
lively civic center, Seattle Center has provided
the public with a wide range of commereial and
public uses. Seattle Center supportis a variely
of public goals, uses, and [unctions, and reve-
nues must support both the expenses associ-
ated with the commercial activities as well as
those assoclated with the public ones. In 1982
Seattle Center earned enough revenue to almost
support its entire operations. Even with its
current high use, Seattle Center has not been
able toduplicate its 1982 flinancial performance.

The public uses and lunctions are primarily
identified with two lUnes of business, Seattle
Center Productions and Public Space and
Grounds. Neither one of these lines of business
generates much revenue as shown in Table 4-3,
These two lines of business have initiated and
supported the public programming for which
Seattle Center has become well known, and in
1987 Seattle Center programmed 680 public
evenis with 1,450 performances. These evenls
included senlor dances, [ree concerts, cultural
heritage festivals, and a variety of other targeted
public programs such as those involving chil-
dren and holiday celebrations, For many resi-
dents, Seattle Center has also been an urban
park and has provided a setting where they can
relax, walk around, and enjoy the park like
spaces,

Besides it's public programming and uses,
Sealtle Center is also known as the home of
several non-profif performing arls organiza-
tions, such as the Seattle Symphony, the Seattle
Opera, the Pacifle Northwest Ballet, the Intiman
Theater Company, and the Seattle Repertory
Theater. These organizations have added to the



mix of uses on the site, and recognizing the
financial constraints under which these organi-
zations operate and their contribution to the
City's cultural environment, the City has main-
tained a policy to charge rents less than those
charged to commercial organizations.

Although these public uses have contributed to
the vitality and use of Seattle Center, they have
also contributed to its operating losses since
caming revenue has not been the primary pur-
pose of public programming and policles. Since
eamed revenues have not Increased sufliciently
to support these and other losses, the General
Fund has been used to supplement budgets and
to maintain the level of public programming. To
illustrate the costs of this type of programming,
Table 4-4 shows the net income for some of
Seattle Center's public uses and programs.

Capltal Improvement Needs

Sealtle Center has identified a significant level of
nesded capital Improvements. The Cenler's
Capltal Asset Management Plan has identified
the capital maintenance needs for the nexi
twenty years. and according to the plan, the
capital improvement needs for the nexi five
years total about $65 milllon. This figure is
significant given that Seattle Center's facllities
have been valued at $322 million, excluding
grounds. According tothe plan, $42.5 million in
capital spending is needed in 1989 for current
and deferred maintenance projects, while an-
other $22.2 million is needed in the following
[ourvyears. Inaddition, Seattle Center estimates
that the average annual maintenance require-
ment for the nineteen years after 1989 is $5.7
million. Ifthe City made these expenditures over
the next iwenty years, the projected total capital
spending would be equal to $173.3 million.

The City has invested in Seattle Center by fund-
ing capital improvements through bond issues
and a variety of other City fund sources. The
average annual capital spending since 1982 has
been about $2.5 milllon. A 1977 Seattle Center
Improvernent Bond Issue of $19 million has
been the primary funding source for most of
Seattle Center's capital projects. With the ex-
ceplion of improvements to the Fun Forest, all of
the originally planned projects have been com-
pleted, provided for, or assessed as not [easible.
Seattle Center was also part of a 1984 City
Facilities Renovation and Improvement Bond
issue and recelved $4.2 milllon for improve-
ments. The majority of these Improvements

have also been completed. Since 1982 the other
unding sources, such as the Cumulative Re-
serve Fund, the General Fund, and the Emer-
gency Fund, have contributed funding from a
high of £3 million in 1984 to a low of $.2 million
in 1983. The average annual contribution [rom
these other City funds has been $1. 1 million,




1982
1983
1984
1985
1986
1987

Source:

Table 4-1

GENERAL FUND SUPPORT
FOR SEATTLE CENTER OPERATIONS

Adopted General Percent

Adopted Budget Fund Support of Budget
% 8,610,512 $ 206,645 2%
9,087,703 903,806 10%
13,609,306 2,002,723 15%
12,069,140 3,652,091 30%
11,945,713 3.610,715 30%
12,974,314 3.788,318 29%

1982-1987 City of Seattle Adopted Budgets




Table 4-2

PERCENTAGE OF EARNED REVENUE BY REVENUE SOURCE

REVENUE CATEGORY 1983 1984 1985 1986 1987
CATERING & CONCESSIONS 8% 7% 8% 10% 12%
LEASES 3% 3% 3% 1% 4%
CENTER HOUSE LEASES 7% 9% 8% 8% 8%
FUN FOREST 7% 7% 6% 6% G %
FEES AND CHARGES 9% 9% 1 0% 2% 3%
MONORAIL 10% 9% 9% 7% 7%
PARKING 16% 17% 15% 20% 20%
REIMBURSABLES 10% 12% 13% 1 5% 14%
RENT 0% 27% 28% 28% 26%

TOTAL 100% 100% 100% 100% 100%

Source: 1983-1987 Seattle Center Revenue Summaries



Table 4-3

FINANCIAL SUMMARY BY LINE OF BUSINESS

LINE OF BUSINESS

PROPERTY MANAGEMENT

PUBLIC ASSEMBLY FACILITIES

PUBLIC SPACE & GROUNDS

SEATTLE CENTER PRODUCTIONS
TRANSPORTATION SERVICES

CAPITAL IMPROVEMENT PROGRAM/ADM.

TOTAL

LINE OF BUSINESS

PROPERTY MANAGEMENT

PUBLIC ASSEMBLY FACILITIES

PUBLIC SPACE & GROUNDS

SEATTLE CENTER PRODUCTIONS
TRANSPORTATION SERVICES

CAPITAL IMFROVEMENT PROGRAM /ADM.

TOTAL

Source: 1985 and 1986 Seattle Center Cost Accounting Reports

]
1986 1986
EARNED REVENUE EXPENSES
51,486,505 $830.031
$4,412,615 $6,119,400
$17.079 $2,184.919
$12,245 $958,538
$2,259.505 $1.806.644
$316,219 $578,532
$8,504,168 S$12,478,064
1985 1985
EARNED REVENUE EXPENSES
51,463,101 $1,006,274
$4,201,401 $5.652,449
50 $1,393.518
$819,137 $2,094,350
$2,031,931 $1,576,798
$238,642 3679,283
$8,754,212 $12,402,672

1986

NET INCOME

5656,474

($1,706,785)
($2,167.840)

($946,293)
$452,861
($262,313)

($3.973,896)

1985

NET INCOME

$456,827

($1,451,048)
($1,393,518)
($1,275,.213)

$455,133
($440,641)

($3.648,460)



USE

Non-Profit Performing Arts
Bumbershoot
Ethnic Programs

Folklife

Seattle Center Holiday Display
Seattle Center Special Events
Seattle Center Ongoing Programs

Whirligig

Public Spaces and Grounds

TOTAL

Table 4-4

1985

(616,908)
(255.994)

(75,587)
(101,420)
(129,913)
(320.211)
(108.302)
(131.,054)

(1.393.518)
(3.132,907)

NET INCOME OF MAJOR PUBLIC USES

1986

(590,712)
(171,941)
(165,443)
(153,759)
(220,275)
(167.969)
(115,834)

(93,594)

(2,167.840]
(3.847.367)

Source: 1985 and 1986 Seattle Center Cost Accounting Reports

|
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Table 4-17
TEHN-YEAR PRO FORMA INCOME STATEMENT FOR
THE FAMILY AMUSEMENT PARK
{Constant 1988 Dollars)
Year 1 Year 2 Tear 3 Year 4 Year 5 Year & Year T Year B Tear 8 Year 10
Estimated Atandanos (thousands) &0 565 d E25 G40 665 BES BBE BAS o4}
Estimaied Per Capita Revenus
Admissions 1 5905 £0.05 5.05 £9.05 £8.05 #5.05 59.05 #9.05 £9.05 £0.05
Food and Beverage $2.50 £2.50 £2.50 £2.50 $2.50 $2.50 2,50 $2.50 22,50 §2.50
Marchandise $2.00 £2.00 £2.00 £2.00 £2.00 $2.00 $2.00 F2.00 §2.00 52.00
Gamas and Arcade $1.25 £1.25 21.25 £1.25 £1.25 $1.25 51,25 £1.28 £1.25 1.5
Rentals and Misosllaneous $0.75 50.75 $0.75 50.75 50.75 $0.75 20,75 £0.75 £0.75 £0.75
Tatal £15.55 $15.55 £15.55 §16.65 £15,55 $15.55 L1555 §15.55 E1555 515,55
Total Gross Aovenus (thousands)
Admissions £4. 525 25,113 &5.658 55,856 £5.792 56,018 g6.018 £6,199 £E,180 £6,335
Gamairs and Arcades 625 ST0G sran ST S800 £amnm 831 L858 L858 £a75
Food and Boverags 51,250 81,413 51,563 £1.563 £1.600 £1.663 51.683 51,713 £1.113 £1.750
Merchandise $1.000 81,130 51,250 51,250 $1.280 £1.,330 £1.230 51,370 £1.370 £1,400
Rentals and Misceltaneous 3375 424 5459 5469 S460 £449 §4499 $514 $514 §525
Toatal £7.075 58,786 29,78 59,718 £9,852 210,341 510,341 $10,8532 £10,652 £10,885
Estimated Oparating Expenses (thousands)
Cost of Goods Sold
Food and Bovorage 2 £375 Fa24 5469 Hed 5480 L4049 499 £514 5514 £525
Marchandise 3 500 $565 625 625 S640 ZEES 5665 5685 $685 $700
Gamas and Arcada 4 $125 a1 5154 $156 5160 165 168 &N $im §175
Rorals and Miscefanaous 5 £75 L85 o4 S04 598 5100 £100 £103 £103 §105
DOparating Expanses & £4.278 =822 55,345 55,345 §5,474 $5,688 £5.684 §5.858 £5.859 £5.947
Lease Payment to Seatde Centar 7 $778 $879 §972 $972 §995 §1,034 _$1034 _ $1065 _ 51,065 $1.089
Tatal $6.128 ZE.928 27,681 57661 57,845 £8,152 £8,152 §8,347 £6.367 £68.581
Mat Operating Income (thousands) #1646 1,860 52,058 £2.058 2107 2,189 £2.185 §2.255 £2.285 $2.304

Basod on admission prices of $11.00 per adult (age 12 and over) and $2.00 per child with an aflendance mix of 5 adulis to 1 child and & 15 parcent discount.

A 30 parcent of foodbeverage fevenua,
A B0 percent ol merchandise mevenua,

Al 20 percent of rental and miscellinoous fevenue,

At 55 percent of tofal gross revenua

1
l
3
4 At 20 percent of games and arcac fivenul,
&
G
f

At 10 percent of ftolal gross rovenuo

Source: Harrlsen Price Comgany,



Table 4-18

TEN-YEAR PRO FORMA INCOME STATEMENT FOR
THE ENTERTAINMENT CENTER
{Consiant 1588 Daollars)

Year 1 Your 2 Year 3 Yeor 4 Year 5 Yesr 6§ Year T _Year 8 Year 8  Year 10
Estirmated Anendance [thousards)
From Theill Ride Park 125 141 156 158 160 166 166 1M 171 175
incremantal Wisitaton 80 a0 110 110 120 120 130 140 140 145
Total 185 221 266 286 284 286 <98 an an 339
Estimated Per Capita Rovenue
Admissions $31.40 $3.40 §$3.40 $1.40 £3.40 340 5340 $3.40 £3.40 §£3.40
Food and Bavorage £3.00 £3.00 $3.00 $3.00 $3.00 £3.00 $3.00 $3.00 $3.00 £3.00
Mavchand| s $0.50 $0.50 30,50 $0.50 $0.50 50.50 50,50 IE-H £0.50 £0.50
Total 56,890 $6.80 56,00 £6.80 56, 56.590 £6.90 §i.80 §6.00 55680
Total Gross Revenus (thousands)
Admigslons ey ] i ] S004 S04 852 $ar2 £1,008 #1067 $1.057 §1.088
Food and Beverage 5555 5663 §Taa 5708 S840 5858 $888 $033 933 S50
Marchandise 33 $111 $133 §133 $140 5143 §148 $156 $156 §160
Total $1.2TT $1.525 $1.825 21,835 51832 51573 £2.042 §2.148 $2.148 £2.208
Estrmatnd Operatng Expenees (Shousands)
Coat of Goods Sold
Food and Baverage $1a7 5199 $329 239 252 25T ey ] 280 280 §z88
Mlarchandise 547 $55 $67 67 570 5§72 574 578 i 80
Oparating Expenses 5630 5763 $918 5818 5565 s9a7 $1.021 $1.073 $1.073 $1,104
Loass Paymant 10 Ssatte Certer 5128 5153 §184 §184 $183 5197 $204 §218 §215 221
Total 941 $1.m $1.408 $1.408 51481 51,513 §1,588 §1 648 $1,648 $1.883
Wat Oparating Incoma (Ehousands) 52046 5154 §427 8427 5451 £450 477 $500 $500 $515

Al 25 parcent of ride park atendance.

Based on an average admission price of $4.00 per person and a 15 percent discount allowance.,
Assumes no alooholic boverages ate oflered.

Al 30 porcani of loodbovarage revenua.

Al 50 percent of marchandise revenus,

At 50 parcand of 1oial gross revonue.

Al 10 percent of total gross revenus.

- T .E R

Source. Hamison Price Comgany



Estmatnd Mumber af Uso-Days

Full Facility Usa
Ewent Days

Move-lnihove-Out Days 1/

Subtoial

Partial Facikty Use
Evaril Daya

Move-In'Move-Out Days 2/

Subtolal
Total

Towsl Geoss Flevenus [Housands)

Faukyy Renials ¥
Full Faciidy
Parnal Facdry

Swlstotal

Agimburiements 4/
Full Facdity
Partial Faciity

Subbotal

Concetslons &/
Full Faeility
Partial Faeility

Subtotal
Toial

_— — I B = .
Table 4-20
TENM YEAR PRO FORMA INOOME STATEMEMT FOR
THE COLISEUM AT 14000 S5EATS POST-SOMICS
(Constant 1588 Dollars)
Year 1 Year 2 Year 3 Year d Year 5 Yoar & Yoar T Year & Year 8§ Year 10
65 70 75 75 FE ] 75 F i 17 ¥r [ i}
26 28 a0 a0 30 40 !_1 1_1 31 3z
81 Ga 168 105 108 108 108 108 108 112
50 52 BB 55 i3] a0 ¥ -1 &7 60
5 - & 6 g & [} [ [ &
55 58 61 81 61 61 63 63 63 B
148 158 166 166 166 166 1714 i 171 178
$458 Fawd 523 1525 $525 $525 $540 540 §540 LEED
!121 $128 §13d 5134 134 kT $130 1% §13% 2145
S5TE AR L1455 455 LEES $655 = 4T e $T05
$250 2T $284% 289 128D £ 260 $H7T $H7 297 2308
108 2115 lﬂl 1 !1El $131 158 I-ﬂ!l_ !1E !1:"
3Lt ] $385 $410 410 S410 L4100 s 422 422 L4350
$1a7 $147 $158 158 $158 £158 $162 $162 $162 3168
$18 §19 §20 §20 $20 20 $21 $21 $21 $22
L1588 L1688 1TH i78 £178 £17R $183 L1803 !153 !WI:I
£4.050 £1,189 $£1.247 1,247 £1.247 £1.247 §1.284 $1.204 31 284 $1.334



Estrnated Oparating Expendes (Fhousands)
Direct Costs &/
Full Facility
Partial Facility
Subtoial

Facility Services 7
Full Faslliy
Partinl Facility

Subtolal

indirect Owvorhend A
Full Faciity
Partial Facility
Subtolal
Towi
Mat Operatng Income (B

1 Ab 40 perceni ol event-days
2 At 10 percent of eveni-days

3 At an averago of 35,000 por use-day for hull faclity events and 32,200 pof uso-day for parbal tacility events [includes minamum fénis plus &0 allowance for
parcanings lof cverkded and discounts lor mowing days),
Al 55 porcont ol rental rovenue fof Tull Baclity events and B0 percent ol renial revenue lor partial facility ewvents
At 30 peroont ol rental revenua fof full iecility events and 15 percent of rental revanue for partal facility ewenis
Al an average of 34,300 per use-day fer Rull facility evonts and §2.500 por uvso-doy for partial Facility events,

af 90 porcont o dirdel coats
Ay 45 parcan of direst coats

- -

Gource: Ssatia Contor Finance Deaglon and Harison Price Company

-] [ =
Table 4-20
(eantlnued)

Year 1 Year 2 Your 3 Year 4 Year 8 Year & Yaar T Year 8 Year 8 Year 10
5381 421 §as3 $452 §452 $453 464 §dia 464 $483
5138 $145 $153 $153 $153 5153 $158 §1508 §158 5165
$529 §$566 $605 $605 $605 B605 $622 §62 §azz $847
£352 §are s407 §407 5407 £407 418 §418 §418 $414
104 §131 $138 §138 5138 5128 §ra2_ g $142 §145
5478 §510 545 §545 3545 8545 560 §560 §560 §583
3176 $18G 3203 §203 $203 $203 309 t Fae ] 409 §217
LT 555 09 4% SE% 55 L Eik T §T 174
§238 254 EH‘ §d72 =T 2272 §200 280 j280 =t

$1,243 §1.330 §1.422 §1.422 $1.422 51422 §1.462 $1.482 $1 482 151
i$153) (5181) {§178) ($175) [$175) (5175} i$178) {§178) ($178) (%187)



Table 4£-23
TEN-YEAR PRO FORMA INCOME STATEMENT FOR

FOOD SERVICE OPERATIONS
[Constant 1588 Doliars)

Year 1 Year 2 Year 3 Year d Year 5 Year & Year T Yaar i Year & Year 10

Cumulative Toial Leasable Ama (sguare lest) 1

Fssiaursnis 5. 500 £.500 14,000 1d 000 14,000 14 000 20, 500 26 500 20, 500 20 500
Comorimnca FoodSnack Siands 12, 700 18, 300 18,300 16,700 18 700 18, 700 16, 700 18, 700 16 700
Totl 5.500 18,200 30,300 30,300 33,700 33,700 40,200 40, 200 40,200 40_200
Taotal Greas Sales [Ihoudands)
FAostaurants 2 %1.850 $1,850 $4.200 $4.200 £4 200 £4.200 $6,150 8,150 8,150 8,150
Comanlencn FoodSnack Stands 3 - §6 350 §8.150 §8 150 $6.850 $8.850 $6.050 $0 050 $0 850 £0.850
Tatal £1.650 £8,000 §12,380 $12.350 14,0580 14 050 18,000 $18,000 516,000 $16.000
Espmated Annual Lease Rovenus [ihousands) &
Astlaurants 5185 5165 420 $420 §420 $420 615 $615 $E1E B8
Camenioncs FoodSnack Stands . s §635 §815 $815 §E85 $568 isal 005 $905 5985
Tatal L1165 SR0D 1,238 §1.235 §1.405 $1.408 §1.600 §1,000 §1,800 £1,800
Estrnated Oppratng Erpentes [fhousands)
Direct Comts 5 £17 L8O 124 $i2d $141 S141 $160 1180 $160 160
Facility Services § 14 120 1L S18S 5211 20 240 $240 $240 §240
indrc Dhverfaad & £17 $80 2 Jia . fida 2L 3 [ 1 ] $180 2§ 180 T80
Total 459 5280 §423 $433 $453 2453 $560 $520 $580 $5&D
Het Oporaiing Incoma (thousands) 5106 $520 1807 5 L 3912 §812 §1,040 §1.0d0 $1.040 $1.040

Based on domand analyil in Section 3, does not neceasanly cormeapond directly b design mastor plan

Al mn average of $300 por square foot

At mn average of $500 por sgquare loot

Al an avernge of 10 porcent of sales riple not; includes minimum rent plus an allowanco for porcontage overrides.
AL 10 parcent of lotal leaske rovonse

AL 16 percent of lotal lease rovenue

;oA e S R ==

Sowca: Soatle Cemier Financo Division and Harison Price Company



Cumulabve Total Loasable Area (square feet) 1
Gifts!Souvenire
Arts. and Crafts
Tatal

Total Cireas Sales (thouwsands)
Gilim/Souvonim 2
Arts and Cralia 3
Total

Estmated Annual Lasto Resbniue (thouiand) 4
GitarBauvanira
Ars snd Crata
Totsl

Estrnated Opbratng Expentes (Bautands)
Derect Conis 5
Facdity Services 6
irndirect Owmrfgad &
Tatal

Mat Operating Incoma (Bhouaands)

Al an avavage of 3425 por squana ool
Al an avarage of §75 por square foci

At 10 paercent of tatal oase rovanue
Al 1§ parcont of lotal wake revenue

& O e L By —=

Table 4-24

TEN-YEAR PRO FORMA INCOME STATEMENT FOR

RETAIL SALES OPECRATIONS
[Constani 1588 Dollars)

Year 3 Year 3 Yoar 4 Year 5 Year & Year T Year @& Year & Year 10
3060 10,300 18,300 16,300 10,300 10,300 18,300 16,300 10,300
. . w v = s - = 2. .000 &.000 3. 500 5 000
0600 10,300 10,360 10,300 10,300 12,300 12,300 13,800 15 000
£1.278 4870 §4.970 £4378 £4.378 $4.378 £4.370 $4.378 £4.378
e : : < s == £150 §180 $263 §375
$1.278 $4 378 §4 378 £4.378 £4. 378 $4.628 $4 538 $d 61 $4.753
$153 $525 $525 £525 $525 $525 528 5525 L L
L R = =5 518 $18 $a2 g5
§£153 525 L L L L1 e 543 §543 $557 5570
§1% 553 853 553 $53 $54 154 5.0 LT
§3 ¥ ] L) iTe e $an A $34 $85
§15 43 153 $53 553 $54 $54 §55 557
53 $185 $18% 185 S1ES S1E% b 41 §194 200
$100 1340 §340 L3a0 $340 $354 154 360 $3T0

Source. Seaite Center Finance Division and Harizon Price Company

Based on domand analyss o Secton 3. doos not necossadly correspond dimetly fo dissgn masier plan

Al an average of 12 porcont of sales tripto nel; includes minimam fent phes mn allowancs for porcentage overrides.



Table 4-28

TEM-YEAR PRO FORMA INCOME STATEMEMNT FOR
THE PAVILICH ICE SKATING RIMNE
{Constant 1988 Dollars)

Yoar 1 Year 2 Yoar 3 Yenr 4 Year 8 Yesr B Yesar 7 Yoar 8 Year O ear 10
Estimated Atiendance (thousands)
Paid Admissions 160 115 126 125 125 130 130 130 130
Free Admissions 20 20 25 25 25 25 25 an 3o
Total saam 120 135 160 160 160 158 165 160D 160
Estimated Per Capita Revenue
Admissions 1 saan £4.25 54,25 £4.25 £4.25 54,25 5425 £4.25 £4.25 £4.25
Food and Bavodags £1.00 .00 $1.00 5100 $1.00 $1.00 £1.00 £1.00 $1.00
Pro Shop Merchandise 2 e £0.45 50.45 £0.45 50.45 £0.45 $0.45 $0.45 £0.45 $0.45
Lockers and Miscellaneous 3 vana £0.15 £0.15 £0,15 £0,15 £0.15 £0.15 £0.15 £0.15 $0.15
Total i £5.85 £5.85 £5.85 55.85 §5.85 $5.85 £5.85 5585 $5.85
Total Gross Revernwe (thousands) 4
Admissions wae £425 S4E5 £531 £531 551 5553 %553 653 £553
Food and Bavorage - £100 5115 $125 §125 $125 $130 £130 £130 $130
Pra Shop Meschandisa maam Sab s52 558 $56 256 50 b1 £50 559
Lockars and Miscellanaous e 15 17 £19 518 18 520 £20 £20 520
Private lca Aenlals b S S840 500 550 a0 £a0 £00 £90 550 S50
Tolal saa L5485 £763 a2 A 82 £8E2 5852 £852 5852
Estimated Operating Expenses (thousands)
Cost of Goods Sald
Food and Baverage & e 230 535 £38 238 £38 30 £3g XL 539
Pro Shop Morchandise 7 _a s se7 = 3 £ad 24 534 £a5 ga5 % L 5235
Sy LE4 SE54
Oparating Expansas 8 £380 £408 £534 £514 £534 £554 £554 5
Lease Payment to Seattle Center § =aes B8 £114 £123 5123 £123 £128 5128 2128 £128
Totnl e £525 SETE S729 T 5TED £758 $756 5756 5756
Net Oparating Income (thousands) meae £50 7 ) i £92 So2 %08 S0E 506 506

1 Based on an admission price of $4.50 including skate rental; allows for group and promotional discounts averaging 25 percent on 25 percent ol admissions.
2 Ay 10 percent ol admissions fivifiud,

3 A1 3 perceni of admissions fivEnes.

4 Basod on pakd admissions.

5§ Assumnes 600 hours of private rentals annually at an average rate of 5150 per hour.

6 At 30 percent of lood/beverage revenue,

7 A1 B0 percent of pro shop revenuJa,

8 A1 85 percent of folal gross revenue,

8 Al 15 percent of iolal gross revenue

Source; Harison Price Company,
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Table 4-29
TEM-YEAR PRO FORMA |INCDME STATEMENT FOR
THE CHILDREM'S RIDE AREA
iCanstant 1988 Dollars)
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year B Yoar 8 Year 10
Estimated Atendance [thousands) & 125 140 150 150 160 160 165 170 170
Estimated Per Capita Rovenus
Ridas 1 - £3. 20 £3.20 5420 £3.20 £3.20 £3.20 £3.20 L 23,20
Food and Beverage . £1.00 $1.00 §1.00 51.00 51.00 £1.00 51.00 £1.00 $1.00
Merchandisa . 50.50 50.50 £0.50 0,50 £0,50 £, 50 £0,50 £0.50 £0.50
Taial - $4.7T0 £4.70 £4.70 £4.70 £4.70 £4.70 £4.70 2470 470
Tatal Gross Aevenua (thousands)
Ridas - %400 £448 £480 L4B0 512 512 £528 £E44 £E4d
Food and Beverage - L1125 140 S50 S150 LA £160 £165 LA ] 170
Misrehandisa 5 a4 ETO £15 £75 £80 280 £43 s £35
Taal - £588 LEER £T05 £705 &762 s752 S77E sTo0 £rag
Estimated Oparating Expenses (thousands)
Cout of Goods Sold
Food and Baverage 2 538 £42 £45 5 48 548 £50 £51 51
Marchandlse 3 saz £35S 538 =] 40 540 542 £43 %43
Operating Expensos 4 204 £326 5383 £3153 b I ] £ATE 288 400 400
Leasa Payment to Seatlls Cantar 5 559 £55 571 T 575 $75 578 560 20
Tatal - 2423 2472 507 5507 2539 5535 5558 574 574
Net Operating income (thousands) nae 5165 £186 5188 193 £213 £213 £2168 25 5225

At 30 parcont ol loodbeverage revanue.
At 50 parcent of marchandise movonue.
Al 50 percent ol lotal gross revenue,

A1 10 percent ol lotal gross revenue,

N g W R -

Source: Hamsan Price Comparny.

Based on an average ol 5 rides per visitor at an average price of $0.75 per ride and a 15 percent discount algwance,




Table 4-32

PARKING SPACE UTILIZATION AT SEATTLE CENTER
1983 and 1987

Number

Parking Facllity
Lot 1 138
Lot 2 (Metro Site) 200
Lot 3 203
Log 4 a8
Lot 5 28
Lot 6 46
Lot 7 --
Mercer Garage 1500
Total 2.213

Includes Courtside Club.
Includes résarved parking program

M s G P = =

85,894
30,838
29,498
24,170

8,540
15,541

-

235,576
431,057

Source: Seatle Center Transponation Services Division,

Number of Number of
Cars Parked Cars Parked Per Day

of Spaces Per Year PerDay  PerSpacel!

236
85
81
G6
26
42

645
1.181

Annual average not indicalive of space tumovers during peak penods.

Excludes festival parking (up 1o 750 additional spaces availabla during lestivals).

No. of Cars

1.71
0.43
0.40
0.67
0.93
0.91

0.43
0.53

MNumber of

Number Cars Parked
of Spaces Per Year

130
4692
240
102
27
51
64

1.500
2,343

96,200
101,787
39,565

35,822

10,767

28,009

14,952

239,3691
566,4715

Excludes monthly parking, employee parking in Mercer Garage and Lol 2, courtesy parking all locations, and billed sales all locations

Number of No. of Cars

Cars Parked Per Day

PerDay Per Spacel

264
288
108
98
29
77
41

675
1.552

2.03
0.61
0.45
0.96
1.07
1.51
0.64

0.45
0.66
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Section 5
ESTIMATED CAPITAL COSTS

(Text to follow at a later date.)

1



Table 5-1

SEATTLE CENTER CAPITAL ASSET MANAGEMENT PROGRAM
FACILITY MAINTENANCE REQUIREMENTS

1989-2008
(thousands)

Facility 1989-1993  1994-1998 1999-2003 2004-2008 Total
Administration 817 817 $17 517 S68
Arena 6,969 2,066 2,107 3,062 14,204
Art Museum Pavilion 457 208 165 232 1.062
Bagley Wright Theater 83l 678 615 665 2,789
Blue Spruce Bullding 748 .- 238 362 1,346
Bullding 50 500 -- e i 500
Center House 7.318 985 4,222 1.592 14,117
Central Plant 2,031 239 T47 162 3.179
Coliseum 7.824 5.828 4.361 7.512 25,525
Exhibitdon Hall 3.232 487 954 424 2.097
Flag Pavilion 2,014 J25 589 B75 3.803
Flag Plaza 37 -- -- -~ 37
Fountains

Coliseum 32 68 16 16 132

Dupen = 168 = o0y 168

Fitzgerald 96 a6 -~ - 192

International 1.697 68 736 149 2.650

Lagoon d34 47 47 47 475

Lang 16 .- == - 16

Mural 174 87 87 87 435

Step 178 - 42 - 220
Gardener's Complex 75 76 134 37 322
General Site 7.549 3.050 4,560 4,364 19,623
Grounds 1,350 4330 1.020 330 3.030

Mercer Forum 1,142 135 973 437 2.687



Table 5-1
(continued)

Facility 1989-1993  1994-1998 1999-2003 2004-2008 Total
Monorail

Trains and Guideway 51,004 $108 51.094 $108 $2.404

Seattle Center Terminal 3.565 - -- 65 3.630

Westlake Terminal 147 205 237 552 1.141
Multi-Facility 221 .- 112 -- 333
Mural Amphitheater Stage - 40 40 - 80
Northwest Crafts Annex 217 60 73 137 487
Northwest Rooms 2,798 5.579 1,136 892 10,405
NASA Building 72 156 119 111 458
Opera House 5.472 2.152 1.995 2.821 12,440
PAC Hall 742 659 432 751 2,584
Parking

General -- 240 -- 240 480

Mercer Garage 1,983 582 740 935 4,240

Surface Lots 1-7 2.167 291 1,474 178 4.110
Playhouse 672 48 456 2.029 3.205
Veteran's Annex 108 593 83 372 1.156
Warehouse 573 24 73 291 961

Total $64.452 525,695 £29.692 $29.852 $149.691

Source: Seattle Center Finance Divislon,



ESTIMATED CAPITAL INVESTMENT REQGUIREMENTS FOR THE
SEATTLE CENTER REDEVELOPMENT PROGRAM
{Thousands of Constanl

Program Componanl

DEVELOPMENT UNIT 1.1
Unification Package and Landscaping?

Landscaping
irrigation Syslems
Walkways
Handrails (1,000 ft. at $500)
Graghics
Banners
Plantara

Eloctrical and Lighting (75 acs. at 75efa.1)

Subtotal
Design and Enginaatding {10%)
Contingency (10%)
State Sales Tax (8.1%)
Total
City Administrative Owverhead [25%)
Grand Tolal
Relocate Treasured Objocts4
Relocation {7 objects at $10,000)
Contlngancy [10%)
Tolal
City Administrative Cvorhaad [25%)
Grand Teolal
Purchase “Basii's® F"mpirlrf'
Metra Site Garago
Parking Stalls (500 af £11,800)
Daosign and Engineeding (10%)
Contingoncy [10%)
State Sales Tax (8.1%)
Toltal
City Administratlve Owverhead (25%)

Grand Tatal

Table 5-2

Publie

Investimant’

Publie:

Revanua-
Suppoaried

1988 Dollars)

Devalopment Enfity

Haonprofit® Commarcial

Giramd
Total

%5.250
$1.,500
F1.500
5500
£150
$150
5275
52475

e g T e

£12,000
$1,200
$1,200
5672

§15.372

$3.843

1.5
570

57

577

£10

506

$2,.200

55,900
5500
5500
478

£7. 558

51,850

e e S

$9,448

519,215

596

£2,200

9,448



Program Component

Family Amusement Park
Sie Preparation (11 acs. at $85,000)

Ridas and Attractions (5400 wnits &l $1,700)

Food Service (3,500 s.i. al $125)
Maorchandise Sales (3,000 s.1. at 590)
Gamas'Arcada (3,500 =1, at $80)
Emrance Complax (2,000 sf at $30)
Suppon Faciliies (10,000 s.1. at $60)
Rastrooms (2 a1 $150,000)

Subioial

Dasign and Englnearing [10%)
Contingency (10%!]
Stale Sales Tax (8.1%)°
Grand Tetal
Entertainment Conloer
Building and FFE
Dasign and Engensaring | 10%)
Conlingoncy (10%)
State Sales Tax (8.1%)
Demolition
Fun Forest
Bullding 500
Subtotal
Contingency (10%)
Tatal
Cily Administrative Overhead (25%)
Grand Total
Broad Strest Entrance”
Sie Improvemeants
Dasign and Enginaaring {109}
Contingency {10%)
State Sales Tax (8.1%)
Tatal
City Administrativa Overhoad [25%)
Grand Tolal
Sister City Court
Site Improvements (1.75 acs. ai 52.5Ws..)
Design and Enginsering [10%)
Contingency [100:)
State Sales Tax (8.1%)
Tatal
City Administrative Cwvarhaad (25%)

Grand Total

Table 5-2
{continuad)

Davelopment Entily

Publie:
Publie Revenue- Frivate Private Grand
Investmenil Supportad Nonprafit® Commercial Tolal
£035
£10,880
£438
270
£315
5180
S600
300
£13.918
£1.392
§1.382
52405
£16.948 16,948
$2.500
L350
2250
Eﬂﬂﬂi
£3 203 £3.203
£30
£085
5125
513
£138
$i5
4 B £173
5325
£33
£33
—f
5417
ilﬂl
51 521
£191
518
519
515
S2a4
£61
2305 2305



Table 5-2
{continued]

Davelopmaont Entity

Publie:
Public Revenua- Privatn Private 3 Grand
Program_Component Investment ! Supported Nunprﬂ-!'llj Cammareial Tatal
Senitle Children's Musesum
Building (24,000 s.1. at $30) £2,160
Exhibitry {10000 sf a1 $200) £2,000
Play Area {3,600 ».1. at $25) £00
Subtoial £4.250
Dasign and Enginsaring {15%) $638
Conlingancy (10%) 425
State Sales Tax (8.1%)7 $174
Total 55,487
City Adminlstrative Cvarhead [(25%) §1.372
Grand Total £6.850 56,859
Theater District Restauranis
Bullding Shell (14,000 s.f. at $125) 51.750
Design and Engineering | 107%%) 5175
Contingancy {10%) 8175
Giate Sabes Tax (B.19%) £142
Total Ho.248
City Adminlistrative Overhead [25%) 561
Grand Total 2,803 2,803
Tenan! Improvemants (14,000 &1, at $125) £1.750
Dasign (10%) 2176
Contingency | 10%) 5175
Statw Sales Taw (B.1%) 5142
Grand Total 2,242 £2,242
Purchanse State Properly MNear Coliseum> 650 s850
Purchase Proporties on Symphony Hall Sltl:' 51,600 31,500
Temporary Relocation of Utilities® 5500
Contingency {10%) 550
Tatal £5ED
City Administrative Owaerhaad (25%) 5138
Grand Tolal £&28 $668
Refurbish Coliseum 8 Sr.B24 ST.B24
TOTAL UNIT 1.4 $23,348 £22.275 LE.B59 §22 353 ST4,878




Program Componeni

Add: CAMP Reguiremenis 1989-1953
Bagloy Wirght Theater
Cantral Plant
Exkibitian Hall
Fountaing ¥
Garderers Compbax
Garnarnl Sho
Girounda
Marcor Farum
Multi-Faeility
Morthwaost Crafts Annex
Morthwasl Fiooms
O Howrsa
Parking

Matoat Garage

Surlsca Lots 3-5
Playhousa
Warahoumus

TOTAL CAMP
TOTAL UNIT 1.1 PLUS CAMP
DEVELOPMENT UMNIT 1.2
Demalition
Mamorial Stadium 0
Vetaran's Arnax
Subtatal
Conlingancy {10%)
City Adminlstrative COwvarhoad [25%)
Grand Tolal
Pavilion Garage
Parking Stalls {1,000 at $13,800)
Loss: Savings on Encavation

Design and Enginsading [ 10%)
Contingancy [ 10%]
State Sales Tax (B.1%)
Toial
Ciy Admenistiasve Overfead [25%)

Grand Tetsl

Table 8-2
{eantinuad)

Development _Entity

Publie:
Public |, Revenue- Private Private 5 Grand
Investment _Supporied an.mm? Coammercial Total
a1
§2.03
$1.232
£810
575
57 649
£1,350 .
$1.142
2
217
52,700
$5.4T2
$1.003
4G
5573
512 629 £17. 004 : - = £28. 722
£35977 $30. 3848 $56 859 522 393 $104. 56T
$115
5540
5205
2
§226
$57
§2483 §2483
§13,800
(82, 600)
§11,3006
$1.130
$1.130
5815
S$14 478
Ellll
§18.004 $18,094




Program Compongnt

Pavilien Garage Lid'Community Square
Site Improvements (518,000 s.1. at $2.50)
Dasign and Enginearing {10/%)
Contingangy {10%)
State Sales Tax [B.1%)

Tatal
City Adminisirative Cvarhoad [25%)
Grand Total
Pavilion "
Basic Structura (78,000 =1, at $140)
Food Sarvice (8,700 5.0, at $140)
Cuidoor Fopd Sondon (3,000 =1, at $125)
Subtoltal
Darsign and Enginearing (15%)
Contingency {109%]
State Sales Tax (B.1%)
Total
Ciy Admimistrative Overhead (25%)
Grand Total
Tenant Improvemeants
Food Service (6,700 5.0 al $90)
Owidoor Food Service (3,000 s.f. at $75)
lca Rink FFE
Subtotal
Dasign {10%)
Contingancy (10%)
State Sales Tax (B.1%)
Tatal
Harrison Street and 5th Avenua
North Entrances 4
Dasign and Englreering | 10%)
Contingency (10%])
Ste Sales Tax (8.1%)
Total
City Adminisirative Overhaad (25%)

Grand Teolal

Table 5-2
{comtinuwed)

Development Entity

Publie:
Pubilic Revenue- Private Privaie Gramd
Investmant Supporied Nonprafit ? cam mrigreial Tatnl =
51,286
3130
2130
£105
1,860
£415
2076 £2.0758
10,920
$1.358
£375
£10,020 $1.733
$1.638 5260
$1.062 §173
£4B5 £140
14 536 22,306
£3 634 S57T
£18.1608 £2.882 521,052
S5O
3226
500
£1.328
$133
£123
108
$1.702 $1,702
£1,200
120
120
a7
£1.537
5364
&1.921 £1,921




Table 5-2
(eantinued)

Development  Emtity

Public:
Publie 1 ARevenue- Private Frivata Grand
Program Component Invesimeant Supporiad l'vll:l-m:lrl.'rllt2 Commaercial Tatal
Pedestrian Wlllmqrn"
Sch Avenue Crerpass §2.000
All Diher Walkways 51,000
Sublolal 53 000
Dasign and Englneerng [ 10%] £300
Contingency (10%) 5300
State Salas Tax {8.1%) 5243
Tatal 53.841
City Administrative Chvarhead (25%) TO&1
Grand Total £4.804 54,304
Redavelop Monorail Terminal *
Neow Two-Laval Terminal £3.,500
Realign 700 . Double Baamway $1.,000
Rafurbish Cars {4 at 5550,000) 52 600
Subtoinl 7,100
Daesign and Englneering (10%) 7o
Contingency [ 10%) $T0
State Sales Tax [B.1%) £575
Tatal £9.085
City Adminisirative Overhead (25%) S2.274
Grand Total £11.,368 211,365
Public Program East
Building (44,000 a1, at $115) £5,080
Food Sarvica (3,600 =1, at $115) 5414
Subtotal £5,080 Fa1d
Dasign and Enginoering ( 10%) £506 £41
Contingancy {10%) 506 #1
Stwte Sales Tax [B.1%%) £410 £34
Total £6.482 $530
City Administrative Owarhoad [25%) 51,621 $133
Grand Total £8,103 §663 58,706



Program Componeni

Tenant Improvamants
Food Servon (3,600 s.0. at 590)
Yataran's Hall (6,500 s.0. a1 $20)

Subiatal
Dasign [10%)
Contingency (10%)
State Sales Tax (B.1%)
Grand Tolal
Public Program Wasl
Building (32,900 s.I. al $115)
Food Servico (6,000 1, a1 $115)
Morchandisa Sales (3,000 &1, at $115)
Liftle Theater (5,800 =1, at $125)
Subloiml
Dn-:pign and Enginl;hl:rh'ng {10}
Contingency [10%)
State Salas Tax [B.1%)
Toatal
City Administirative Cvarhead (25%)
Grand Tolal

Tenam improvements
Food Sendce (6,000 s.f. at $00)

Marchandisa Sales (3,000 s at 550)

Subtotal
Dasign (10%]
Contingansy {10%)
State Sales Tax (8.19%)

Grand Tolal

Seatllle Children's Theoater (500 soals)

Building and FFE (26 500 =1. al $1560)
Dasign and Enginearing {15%)
Contimganey {10%)

Sate Sales Tax (B.1%,)
Total
City Adminlstrative Owarhead (25%)

Grand Toial

Table 5-2
(continuad)

Davelopmaoni Enfity

Public:
Public Revenue- Private 9 Private Grand
Investment' Supported MNeonprofit® Commercial Tolal
£324
£130
£130 £324
§13 5z
513 532
g1 £28
S1B7 £414 £581
53,784
S850
£345
s725
3,784 51,060
Sa7B 8176
£37R £176
5307 £143
$4.847 £2 255
$1.212 £554
§6.058 52819 58,878
£540
Eﬁrﬂ
S650
269
269
- 356
8484 a4
$3.575
5596
£3G8
£322
55.291
§! o ad
£5.614 $6,614




Program Component

Puget Sound Theater (200 sasts)
Bullding (4.700 s.1. at $85)
FFE (4,700 si. at $20)
Audia-Yisual Egquipman
Slida Show Produstion

Subtatal
Cesign and Enginearing {100%:)
Contingancy | 10%)
State Sales Tax [B.1%)
Total
City Adminlistrative Owarhead (25%)
Grand Total
Children's Ridoe Area
Site Preparation (1.7 acs at $85.000]
Rides and Attraclions (2,000 units ai $500)

Food Service (300 s.1. at $125)
Marchandise Sales (175 s.1. at 390)

Ticknt Booths (250 ai. at $90)
Support Facilltles (1,000 s at $60)
Aestroom (at $75000]
Subtoial
Dasign and Enginsaring [10%)]
Contingancy [104%) &
Sate Sales Tax (8,1%)
Grand Teotal
Opera House Annex/Seattle Center
Offices (Arena site)!?
Bullding and FFE (118,000 s.f. at $115)

Technical Equipment lor Opora Assn
(59,000 =1 at $a5)ld

Subtatal

Dasign and Emginsaring | 109%)
Contimgancy | 10%)
State Sales Tax (8.1%)
Total
City Administrative Owverhead [25%)
Grand Total

TOTAL UNIT 1.2

Tabla 5.2
[eontinued)

Develapmant  Entily

Publie:

Fublie Aevenue- Frivaio

Private Grand

invesimant Supported Hﬂl‘lEl‘ﬂ"ii l.'!:nrnrr'-ll-n‘;ill:1 Total

400
504
200
F225
010
02
o2
E]"-l-
51177
204
£1.471 51,471
5145
21,000
8
L6
221
H60
575
51,357
5136
5136
529
=1,658 1,658
513,570
EE IDEE
515,635
$1.564
$1,584
21,266
£20,029
$5.007
525,036 325,036
6B 450 $36.828 £8,262 §4.658 115188



Pragram _Component

Add: CAMP Roquirements 1994-1985
Bagley Wright Theater
Central Plani
Callznum
Exhibition Hal
Fountains
Gardaner's Gompli
Ganeral Sita
Mercar Forum
Monorail
Horthwest Crafts Annex
Cpara Housa
Parking

Mercar Garage
Lots 3-5
Playhouss

TOTAL CAMP
TOTAL UNIT 1.2 PLUS CAMP

DEVELOPMENT UMNIT 2

Symphony Hall (2,800 !ﬂltlj14
Demalition
Carter Housa
Flag Pawilion
Subtotal
Contingancy (10%]
Total
Gity Adminisirative Overhoad (25%)
Grand Total
Children's Play Area
Site Improvemanis (5,000 s.l. at $250
Design and Engineering | 10rf&)
Contingancey {10%]
State Salos Tax (8.1%)
Telal
City Administrative Cwvarhead (25%)

Grand Tolal

Tabie 5-2
{continuad)

Developmaent Entity

Publie:
Publie Revenue- Private 5 Privatle Grand
Invesiment Supporied Hanpralit® Commercial Tatal
F2ar
§142
51,602
14
5316
§46
£1.836
£85
121
%8
$6T72
$i4a
$130
£28
$2.340 52,943 . - % §£5.281
68 TA0 L£3I8, 771 L8 085 54 B5H £120,471
£42 800 §42.800
$850
S50
5310
551
£1,001
25
51,251 $1,251
§125
§13
£13
10
413
40
520 s201




Program Camponent

Faatival Commans
Site Improvements (1 ac at $2.500s.1.)
Dasign and Enginesering | 107%)

Contingancy (10%)
State Sales Tax (B.1%)
Tatal
City Administrative Ovorhaad |25%)
Grand Tolial
Purchase “Cale Loc™ Property”
Purchasa “T11 Black™ Fmp-lrt‘rﬁ'

Redovelop Mural Amphithealer
S improvements (1 ac at $2.50/%.1.)
Design and Enginaering [ 10%)
Contingency {10%)
Siate Sales Tl:13J1tl

Tolal

City Administrative Owverhead [25%)
Grand Total

Pacific Arts Canter
Building and FFE (13,000 s.l. at $115)

Dagign and Englnearing (10%)

Conlingancy [ 10%)

St Salos Tax (8.1%)
Tainal

City Administrative Cverhead (25%)
Grand Total
TOTAL UNIT 2

Add: CALP Flegerements §00E
Buagiay Wrght Thastes
Cantral Plant

Colinean
Ganaral Site
Marcer Forum
W Pt

TOTAL CAMP

TOTAL UNIT 2 PLUS CAMP

Table 85-2
[continued)

evelo Entity
Public:
Public Aevenue- Privale 2 Private 3 Grand
Inwestment’ Supparied Monprolit® Commercial Tatal
51089
§11
s11
—_—
£140
535
5175 $175
51,000 $1,000
$1.700 1,700
$100
11
10
— .
$140
$315
§175 5175
$1.406
$160
160
iii]
£1.018
470
$2.365 $2,395
§4._ 502 $2.205 $42.800 49,697
5245
£24
#4072
1S
£50
£24
173 §4.0367 = = . $4.540
LA.ATE 6. 762 §42 800 $54.227




Table §-3
jcontlinued)
~ eve 1_Entity
Public:
Public Revenue- Private Private Grand
Frogram Component Investmeni' Supporied H!nlrﬂl‘lz i.':m'l'ul-vl-n:il1Elr Toisl
DEVELOPMENT UMIT 3
Radevelop International Fountain®
Fepairy and improvements §1.200
Dusign and Engireesring | 100} $120
Contingancy [10%) $120
State Sales Tax (0.1%) —_—7
Taial §1.537
City Administrative Owerbaad (25%) 3584
Grand Toial £1.821 £1.921
Plaza of the Siales
Sim |mprovements (2 ace at $3.50/.1.) 305
Decorative Emballishmaenis $100
Subiotal £405
Design and Engenmadng | 107%) 1
Contingency [¥10%) L
Total §487T
City Adminiabrative Cwerfwad [25%) 122
Grand Tatal 09 §6039
Reglonal Exhibitlen Center (Nile Templs)
Fefurbish Part of Esisting Structure 19
(11,300 st st $55) $822
Bullding Additien and FFE (10,800 sl af $115) $1.243
Sidewal Cale (3,700 af, a1 $100) 5370
Subtotal L% s ] $1.884
Daslgn and Engtreadng (10%) a7 §186
Contingency (10%) a7 g188
Etaie Sales Tax (B.1%) £30 £151
Total AT S$2.387T
City Administrative Overhead [25%) §118 gaar
Grand Total 583 §$2.004 $3.577



Tabla 5-2
[continued)

Develapmeni Enlily

Publie:
Fublie Revenue- Private Frivaie Grand
Program Componsni In\rll-Trnln_ll Supported _Monprofit’ Commercial Total
Tenani [mprosamdasnis
Sidawalk Cale (3,700 s.1. ot $100) 5370
Design (10%) $a7
Contingency | 109%) a7
Swie Sales Tax (B.1%) $30
Grand Tolal 2474 2474
Davelop “Cafe Loc™ and "T11 Block™ Pmpﬂ““lb ¥
TOTAL UMIT 3 $2 530 5553 $2 984 474 556,581
Add: CAMP Reguiremants 1857-1908
Baghoy Wiight Thiator 5195
Central Plamt 574
Colisoum L L
Exzhibition Hall gAT4
Fauntaing 180
Gardongr's Compinx $30
General Sao 1,083
Grounds $330
Mordhwast! Craltd Anfax $52
Horthwest Rooms 2111
Cpora Howsn §1,481
Parking
Giniral s240
Mascor Garaga 54358
Playhause £
TOTAL CAMP $1,673 £3.266 54,539
TOTAL UNIT 3 PLUS CAMP £4 203 £3,850 §2. 584 5474 511,520
DE?ELHPHEHT UMIT &
Demalition
NASA Building ZE5
Bluo Spruce Building £25
Subioial £90
Contingancy [10%) 54
Tolal 350
City Admindsirative Chrorhead [(25%) £25
Grand Telal 124 $i124




Table &2
jeontinued)

Development Enlity

Publig:
Publie | Ravanus- Privale 2 Private 1 Grand
F'I'Elll'l Enl‘lﬂlﬂ Inwasiment M_ H-I'Il-r.“‘l Commercial Tatal
Crafts Mussum
Raluressh A Musaism Pavilon (10,500 =1 ai $80) S840
Exhibiery (10,500 i al S100) §1,080
Subiaisl 51 600
Daesign and Enginoaring |10%) $100
Conpngency (10%) 160
Sae Sales Tax (B 19%) !1 £3
Tatal 2421
City Adminisirative Overhaad [25%) $E05
Crand Tolsl £3. 026 $3.076
Crafis Willags
Buddemgs (33,500 uf af §00) 51,015
Arial Shelos FFE (23,500 1 at §$35) !'l 173
Sublotal §4. 188
Dwaign ard Engirporing {10%) 410
Contingancy {10%) 16
Sinie Sales Tax (B.%) E:ﬂ
Tatal 5,065
City Adminisirabive Overhoad [25%) i1 I:I-H
Grand Talal 4,704 $6.706
Collssum Siorage
Bullding (24,000 a1 &t 3887 $1,500
Dusign and Enginoarng [10%) $158
Contingency [10%) 154
Sialo Sales Tan (0. 1%) §126
Tolsl $1.508
City Admensitiative Cwertoad (25%) — ..
Grend Tolsl 52 a8 2 488




Frogram Componenl

Wt Colsoum Entrance
Site improvemants (0.5 acs af $2 500.1)
Dosign ard Enginoaring |(10%)
Contingancy {10%)
Sinde Sales Tax (B1%)

Tatal
City administralive Ovedhaad {25%)
Girand Tolal

Refurbish Morthwes! Aooms
Aepalrs and FFE (70,000 51 ol $60)
Design and Engineoding (10%)
Contingoncy (10%)
State Sales Tax (0.1%)

Total
ity Adrnanetrativs Oworhoad [25%)
Grand Totsl

TOTAL UMIT 4

Agd CAMP Reguiroments 1999
Bagiey Wright Theade
Contral Plant
Colisgum
Exhibition Hall
Chisiani il Siba
rowunds
bgronr Fonmm
Multl-Faciliey
Opora Housa
Pasking [Morcar Garago)
Playhousa
W arnhoiisn

TOTAL CAMP

TOTAL UNIT 4 PLUS CANP

Table 5-3
jeeniinued)
______ Developmaeni
Publie:
Peblic 1 Revenide- Grand
invesiment Suvpporisd Commuercial~ Taisl
554
5
55
£4
L LL
317
45 583
4,200
420
a0
$340
§5 180
§1 348
6 TS 36,725
§12.430 §6, 7258 £18, 184
#1354
§aTs
§3, 800
i 200
son
§1,020
o
iz
§1.230
Ba40
$a04
14
2352 IR E £8_ 806
514 T $132.2466 §28.,050




Program Component
DEVELOPMENT UMIT §

Raconligure Collssum 1o 7,500 Sesls
Design and Engineedng (10%)
Contingency [10%)

Sinde Saboa Tas (B.1%)
Talal
Cily adminlsirative Overhond (25%)
Grand Tolal
Thomas GBiresl Garage
Bubterranoan Padking Stalls (300 ai $11.803)
Struclured Parking Glalls (B0 at $6,500)

Subloisl

Design and Enginoorng [10%)
Conungency [10%)
State Sales Tan (B1%)
Talal
City Adminsiratve Ovorhoad [25%)
Grand Tolal
TOTAL UMNIT &
Add: CAMP Roquirements 2000
Bagley Wright Thoater
Contral Plant
Eahibitian Hal

Chmnarnd Siiln
Matcor Fomum

Do Houma
TOTAL CAMP
TOTAL UNIT & PLUS CAMP
CUMULATIVE TOTAL UNMITS 1-5
CUMULATIVE TOTAL Calp

CUMULATIVE TOTAL UMITS 1-3
PLUS CAMP

Tabkla &-3
(continued)

Development Entity

investment
e

Public:
AEvanue- Private 2

_Supporied _Monprofit

Grand

Frivale
d Toial

Commercisl

#1000
$100
$100

—
1,281
S— .

$1.800 $1.601

$7.580

L ]
)]

24K

0,604

§2 4
jid o3 i3, 1068

5240

$13, 704 $13, 706
$124
32

512
11

$1.140
$1.140
$109,269

20,07

18576

040 $2.080

S04 640 $15,. 706

810 S22 $40 8RS $27 525 TR 201

$35.143 $55. 450

S50 895 $37.525 FI34 6861

$118, 845




FOQTHOTES TO TADLE &2

3

4 Estimated by Wal Dishey Imaginoening. inc.

5 Estimated by Seatie Enginesring Department Appraisal Divislon; sacludes coat of relocating evating mnants, i any
& Calculafion eucludos rdes and afiracions.

7 Calcudsticn secludes azhibary

8 Basod on cstimated 1080-1993 CAMP reguirements

@ Excludos intomationnl Fountain, which is olsewhare provided ko

10 Excludas proparty aeaquisitian

11 Includes koo fnk on lowad bulldng laval.

12 Assumes modevelopmant of oxdsling atructune; cost of new construction would bo comparntlo
13 Asswemes no majd purchases of now oguipmont

1 4 Eslimabsd by LMN Archilects, ndudos professional fees, confingency, and lala sales s
15 Iindudes demollion of ailsting second foor, excludes exhibiiry i any,

16 Cosl mcludod in oversd landscaping and unification packnga emized n Uik 1.9

17 ncluted allvwanon jof HEaminal eccaration moguined.

Sowce Hanson Phce Company (oxcopl a8 cied n icoinoios), Seatie Conier Finance Dwason (CAMP rpquirements),
ard Clovaland Wracking Company |(demolition cosis)
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Program Componant

DEVELOPMENT UNIT 2
Symphony Hall (2,800 saals)
Demolition of Center House and Flag Pavilion
Children's Play Area
Fasthal Commons
Purchase “Cale Loc® Proparty
Purchasa “711 Block® Propary
Redavelop Mural Amphithaabers
Pacific Arts Canler

TOTAL UNIT 2
Add: CAMP Reguiremeants 19‘35"
TOTAL UNIT 2 PLUS CAMP
DEVELOPMENT UMNIT 3
Redevaelop International Fountain
Flaza of the States
Regional Exhitition Caentar (MNifa Tampla)
Dovalop *Cale Loc® and *F11 Bhock® F‘mn|:|45|-|'|:|'-anﬁf’I
TOTAL UNIT 3
&
Add: CAMP Reguirements 1997-1998
TOTAL UNIT 3 PLUS CAMP
DEVELOPMEMNT UNIT 4
Demofition of NASA Bullding and Blue Spruca Building
Crafts Musawm
Cratts Village
Colisewm Storaps
West Coliseum Entrance
Raturbish Morthwost Rooms
TOTAL UNHIT 4
Add: CAMP Raquiremoenls 1909 '

TOTAL UNIT 4 PLUS CAMP

Table 5-3
{continued)

Publieg:
Publie Revenue- Privaie 2 Private Grand
Invesimenl Supporied MNonprofit ™ Commaercial Total

542,800 S42,E00

51.251 §1.251
5201 £201
$176 8176
51,000 51.000
51,700 81,700
5175 8175

£2 305 £2.395

54 602 $2.295 42 800 - 540,697
5173 54 367 - - 4,540
£4.675 $6.762 £42 800 = 564 237
A 51,921
5600 5000
2563 2 984 474 £4 051

£2.530 £503 £2.984 5474 56,581
51,673 531.266 - £4.030
54,213 53,850 $2.084 5474 11,520
5124 $124
$3.026 £3.036
26706 56,706
£2.498 £2 498
a5 85
$6,725 §6. 725

£12.439 56,725 £19.164
£2.352 £5,524 £4.886
14,701 £13.250 £28,050



Table 53
{continued)

Publie:
Publiec : Aevenue- Privaie 2 Privaie Grand
Pragram Investment  Supporied Nonprofit = Commarcisl Tolal
DEVELOPMENT UNIT S

Raconfigure Coliseum to 7,500 Seats $1.601 §1,601
Thomas Street Gamage (1,000 spaces) £12.108 $12.105
TOTAL UNIT & .. $13.706 - a .. $13.706
Add: CAMP Requiremants 2000 4 £1,140 £940 ; 5 $7.080
TOTAL UNIT § PLUS CAMP $1. 140 14 8486 - - $15. 785
CUMULATIVE TOTAL UMITS 1-5 $i109 268 §a1.522 $60.895 B27.525 22N
CUMULATIVE TOTAL CAMP £20 307 $£35.143 - a - £556. 450
CUMULATIVE TOTAL UNITS 1-5 PLUS CAMP 5120578 £116.665 80 805 527 626 $3134,661

CAMP maans Caplal Assel Managament Program.,

1 Developmant fended by general obligation bonds, kevy, or Capital Improvemant Program,

2 Development lunded in whole or in part by pehvate philanthropy; degres of public involvemnent sulsect 1o negotiation on &

cate-by-case bawis

A Dervsiopment funded by privale enderprise.

4 Estmates prepared by Seafte Center Finance Divskon.

§ Cost induded in overall landscaping and unification package itemized n Unt 1.1

Sowica: Varlows (sea Table 5-2 lor compleie lsi ol sources),
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