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SELF-IDENTIFICATION

A dapted By Tal D. Bonham

Celebrators
Classified

T here seem to be three kinds of people in every
ORGANIZATION. INCLUDING THOSE INVOLVED IN PLANNING A TOWN
FESTIVAL OR CELEBRATION — THOSE WHO MAKE THINGS HAPPEN.
THOSE WHO WATCH THINCS HAPPEN. AND THOSE WHO HAVE NO IDEA
WHAT IS HAPPENING.

THE INITIATORS get thincs done T hey are self-starting.
T hey do their own thinkinc.planning,and actinc. Most
towns or cities would be dead indeed without some of these
PEOPLE AROUND THEY make up THE 20% wHo susscriee 80% oF
THE BUDGET AND DO 80% OF THE WORK

THES5PECTATORS watch other people dotheir work
T hey may be sympathetic,but they do very little
PARTICIPATING. SOMEONE ELSE HAS PLANNED EVERY FUNCTION THEY
attend. T hey live all their lives in the crandstand T hey
ENJOY WATCHING OTHERS SWEAT. BUT THEY EXPEND LITTLE ENERGY.
TIME. OR MONEY THROUGH THEIR ORGANIZATION.

THE FREELOADERS coutdn't tell anyone else what their
ORGANIZATION IS DOINC IF THEIR LIVES DEPENDED ON IT. THEY POUR
WHATEVER INTEREST THEY HAVE INTO ONE TINY SECMENT OF THE
ORGANIZATION. THEY NEVER ATTEND PLANNING MEETINGS OR
TRAININC SESSIONS THEY MAKE THEMSELVES AS INCONSPICUOUS AS
POSSIBLE IF THEY HAPPEN TO ATTEND THE FUNCTION PLANNED BY
THEIR ORGANIZATION. AND THEY SLIP AWAY AS SOON AS POSSIBLE
But still they expect preferential treatment from those who
HAVE DONE THE WORK

T hose who are in places of leadership in planninc
ORGANIZATIONAL EVENTS ARE INDEED FORTUNATE IF THERE ARE
SEVERAL INITIATORS IN THEIR RANKS PERHAPS THE TIME HAS
COME FOR ALL OF US TO FIND OUT WHAT OUR OWN OQ

(Organizational Quotient)is -

DB TAL D. BONHAM. who was reared in Clinton and earned a B A degree at
OBI is now Executive Director-Treasurer of the Mate Convention of Baptists
in Ohio His books on church humor are in demand nationwide
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