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The main purpose of this study is to analyse the quality movement in the manufacturing sector in
Bulgaria since the end of World War II until recent days from a country or national perspective. With
this in mind, a thorough review of literature revealed an acute gap in existing research in the field of
quality management in Central and Eastern Europe and Bulgaria in particular. Since the collapse of
the Soviet Union, Russia has remained in the limelight of scientific investigations, whereas due to
small size and population, CEE states including Bulgaria have been ignored on most occasions. Based
on fifteen in—depth, semi-structure interviews, a single case study of one of the leading Japanese
manufactures of wiring harnesses with a subsidiary in Bulgaria, and a survey involving 127 companies,
our study claims that since the collapse of the Iron Curtain and the opening of the market, quality
management evolution and product quality improvement in Bulgaria have been incremental. Even
though some positive developments such as the NATO and EU integration, as well as the GDP per

capita increase hint on the diffusion of modern quality management practices as well as product



quality upgrading, a number of serious challenges, which were inaugurated during the transition,
continue to persist. These challenges including the lack of government support, weak formal
institutions, pervasive corruption, haphazard reforms in education, etc. remain a serious barrier to
the quality movement in Bulgaria. Overall, this study argues that the slow and painful transition from
a centrally—planned to market economy has impeded the evolution and implementation of quality

management practices in Bulgaria.
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