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Change Lab/Design Lab for Social Innovation; a thought piece for 
the development of a new approach for building capacity for social 

innovation in Canada 
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Executive Summary 

?@&(80++0A4$B(A@4*&(C#C&"(4'(2&'4B$&2(80"(*A0(C7"C0'&'D(?@&(84"'*(4'(*0(C"0942&(#$(09&"94&A(08(*@&(0"4B4$'(

08(*@&(%0$%&C*'(4$80"E4$B(F&'4B$(G#1'>H@#$B&(G#1'(4$(B&$&"#+D()&($0*&(*@#*(*@&(%0$%&C*(4$(8#%*(4'(*@&(

4$*&B"#*40$(08(9&",('C&%484%(#$2('0C@4'*4%#*&2(&IC&"*4'&(2"#A4$B(8"0E(#*(+&#'*(807"(24'*4$%*49&(

#%#2&E4%>'%4&$*484%(*"#24*40$'J(#K(B"07C(C',%@0+0B,(#$2(B"07C(2,$#E4%'L(1K(%0EC+&I(#2#C*49&(','*&E'(

*@&0",L(%K(2&'4B$(*@4$M4$BL(2K(%0EC7*&"(E02&++4$B(#$2(94'7#+4N#*40$(*00+'D((?@&(4$*&"'&%*40$(08(*@&'&(

*"#24*40$'(088&"'(#("4%@(%0$%&C*7#+(B"07$2(80"(*@&(2&9&+0CE&$*(08(1"&#M*@"07B@('0+7*40$'(*0(4$*"#%*#1+&(

C"01+&E'(#"4'4$B(4$(*@&(%0$*&I*(08(%0EC+&I('0%4#+(#$2(&%0+0B4%#+(','*&E(4$*&"#%*40$'D(?@&'&(2&E#$2(#(

$7E1&"(08(&+&E&$*'(*0(1&('7%%&''87+(4$%+724$BJ(#K(@4B@(&IC&"*4'&(4$(2#*#(B#*@&"4$B-(8#%4+4*#*40$(#$2(

C"0%&''(2&'4B$L(1K(#(%#"&87++,(2&'4B$&2(C"0%&''(*@#*(4$%+72&'(#($7E1&"(08(B&$&"4%(&+&E&$*'L(%K(*@&(

'&+&%*40$(08(#CC"0C"4#*&(C"01+&E'(0"(2&'4B$(1"4&8'-(80"(A@4%@(*@&(H@#$B&(G#1(4'(1&'*('74*&2D(6$('@0"*-(

F&'4B$(G#1'>H@#$B&(G#1'(#"&($0*(0$+,(#($&A(80"E(08(%0++#10"#*40$-(0"(#107*(%0$9&$4$B(4$*&"&'*&2(

'*#M&@0+2&"'(*0(24'%7''(%@#$B&(17*(#+'0(#(C#"*4%7+#"('0%4#+(*&%@$0+0B,(*@#*(%0E14$&'(*@&(1&'*(08(#(

$7E1&"(08(C"&O&I4'*4$B('0%4#+(*&%@$0+0B4&'D(?@&,(%#$(1&(#(C0A&"87+(*00+-(17*(0$+,(48(*@&("&P74"&E&$*'(#"&(

"&'C&%*&2D(

?@&('&%0$2(C7"C0'&(08(*@4'(C#C&"(4'(*0(C"0942&(#(1#'4'(80"(#(24'%7''40$(#E0$B(4$*&"&'*&2(87$2&"'(#$2(

&IC&"*'(#107*(A@&*@&"(#$2(4$(A@#*(A#,(*@&(2&'4B$(+#1>%@#$B&(+#1(%0$%&C*(%#$(1&(E02484&2(*0(80"A#"2(

*@&('0%4#+(4$$09#*40$(#B&$2#D(?@&(84*(A07+2('&&E(*0(1&(42&#+D(?@&('0%4#+(4$$09#*40$(8"#E&A0"M(#+'0(

2"#A'(0$(*@4$M4$B(4$('0%4#+(C',%@0+0B,(#$2(B"07C(2,$#E4%'-(#'(A&++(#'(0$(%0EC+&I4*,(*@&0",D(6*(C"494+&B&'(

C"027%*'-(C"0%&''&'-(42&#'(0"(2&'4B$'(*@#*(1"4$B($&A(%0EC0$&$*'(*0B&*@&"(4$($&A("&+#*40$'@4C'(80"(
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"0+&(08(2&'4B$(4$(*@0'&(2,$#E4%'D(G#'*+,-(27&(*0(4*'("&+4#$%&(0$(%0EC+&I(','*&E'(C&"'C&%*49&'(4*(%#$(1&(

%0$'42&"#1+,(#42&2(1,('4E7+#*40$(E02&+4$B(#$2(94'7#+4N#*40$(*00+'D((5&E#4$4$B(P7&'*40$'(#"&(E#$,(

4$%+724$B(A@&*@&"('7%@(.6(+#1'(E4B@*(1&(C+#%&(1#'&2(0"(94"*7#+-(@0A(E#$,(B&$&"4%(C"0%&''&'('@07+2(1&(
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1. Introduction: 

.%4&$*4'*'(#$2(#%*494'*'(%0$%&"$&2(#107*(*@&(87*7"&(08(@7E#$('0%4&*,(#$2(*@&(C+#$&*(@#9&(C04$*&2(*0(*@&(

7"B&$*($&&2(80"('7'*#4$#14+4*,(*"#$'4*40$'(RH+#"M(;<<=L(5#'M4$(&*(#+D(;<<;KD(F7&(*0(*@&(%0EC+&I-(','*&E4%(

#$2(4$*&""&+#*&2($#*7"&(08(*@&('&"407'('0%4#+-(&%0$0E4%(#$2(&$94"0$E&$*#+(C"01+&E'(%0$8"0$*4$B(7'-(A&(

$&&2($&A(80"E'(08(C"01+&E('0+7*40$'D(?@&'&(E#,("&P74"&("#24%#+-(','*&E4%('@48*'(4$(2&&C+,(@&+2(9#+7&'(

#$2(1&+4&8'-(C#**&"$'(08('0%4#+(1&@#9407"-(#$2(E7+*4O+&9&+(B09&"$#$%&(#$2(E#$#B&E&$*("&B4E&'D(6$(

#224*40$-(A&(A4++($&&2(*0(@#"$&''(@7E#$(%"&#*494*,(#$2(4$$09#*40$(C0*&$*4#+(4$(0"2&"(*0(*4C(*@&(

4$*&"+4$M&2('0%4#+(#$2(&%0+0B4%#+(','*&E'(4$(*@&(24"&%*40$(08(B"&#*&"("&'4+4&$%&(#$2('7'*#4$#14+4*,D((

6$(*@&(+#'*(;(,&#"'(*@&"&(@#'(1&&$(#$(&IC+0'40$(08(4$*&"&'*(4$(A@#*(@#9&(1&&$(%#++&2(H@#$B&(G#1'(0"(

F&'4B$(G#1'D(?@&($&&2(*0(84$2($&A(C"0%&''&'(*0('7CC0"*(A@0+&(','*&E(*"#$'80"E#*40$(#$2(#''4'*(C&0C+&(

4$(B09&"$E&$*-(%494+('0%4&*,(0"(*@&(C"49#*&('&%*0"(*0(84$2('0+7*40$'(*0(%0EC+&I(#$2(4$*"#%*#1+&(C"01+&E'(

@#'(B"0A$(%0$*4$707'+,(E0"&(C"&''4$B-(#*(*@&('#E&(*4E&(#*(A@4%@(B09&"$E&$*("&'07"%&'(#"&(1&%0E4$B(

E0"&(C"&%#"407'D(.7%@(%@#$B&(+#1'(088&"(#(C+#%&(80"(%"&#*49&-(%"0''('&%*0"(#$2(%"0''O24'%4C+4$#",(2&%4'40$O

E#M4$B(#$2(4$$09#*40$D(?@&(C"0%&''(4'('7CC0"*&2(1,(%#"&87+(2&'4B$(#$2(8#%4+4*#*40$(#$2(4'("&'07"%&2(1,(

"&'&#"%@(B&#"&2(*0(*@&(2&%4'40$(E#M&"S'($&&2'D(?@&(80%7'(4'(0$(*@0'&(TA4%M&2(C"01+&E'S(*@#*('&&E(

4$'0+71+&-(#$2("&%0$%4+4$B('&&E4$B+,(#$*4*@&*4%#+(&+&E&$*'('7%@(#'(*@&($&&2(*0(B"0A(*@&(&%0$0E,(#$2(*0(

E#4$*#4$(&$94"0$E&$*#+('&"94%&'-(0"(*0(E#I4E4N&(10*@('@0"*(*&"E(C"084*#14+4*,(#$2(+0$BO*&"E(

'7'*#4$#14+4*,(RU#$&"V&&(;<<WL(U#'0$(;<==KD((

6$(*@4'(C#C&"(A&(A4++(=K("&94&A(*@&(4$*&++&%*7#+(0"4B4$'(08(*@&(%@#$B&(+#1(42&#L(;K(42&$*48,(*@&(2&84$4*49&(

&+&E&$*'(08(%@#$B&(0"(2&'4B$(+#1'(QK("&94&A(&I#EC+&'(08(*@&(E0'*('0C@4'*4%#*&2(%@#$B&(+#1'L(XK(C"&'&$*(

#(C"0C0'#+(80"(#('0%4#+(4$$09#*40$(%@#$B&(+#1D(

2. Design or Change Labs: What are They? 

H@#$B&(0"(F&'4B$(G#1(C"0%&''&'(1"4$B(*0B&*@&"(#(9#"4&*,(08('*#M&@0+2&"'(*0(2&9&+0C(#(%0EE0$(

7$2&"'*#$24$B(08(#(C"01+&E('C#%&-(8"0E(A@4%@(*@&('*#M&@0+2&"'(%#$(2&'4B$(4$$09#*49&($&A('0+7*40$'D(

?@&(E0'*(4$O2&C*@(08(*@&'&(C"0%&''&'(&I*&$2(80"(E0$*@'(0"(,&#"'(*@"07B@(E7+*4C+&(4*&"#*40$'(08(

4$80"E#*40$(%0++&%*40$-(#$#+,'4'-(%"&#*49&(&$B#B&E&$*-(#$2(C"0*0*,C&(2&9&+0CE&$*D(Y(C&"E#$&$*(

H@#$B&(0"(F&'4B$(G#1'(%#$(%0$27%*(E7+*4C+&(C"0%&''&'(#+0$B(*@&'&(+4$&'('4E7+*#$&07'+,(#$2-(E0"&(

4EC0"*#$*+,-(%0$*4$7#++,(2&9&+0C($&A(*&%@$4P7&'(#$2(4EC"09&(7C0$(&I4'*4$B(#CC"0#%@&'D((

.7%@(H@#$B&(0"(F&'4B$(+#1'(C"0942&(E0"&(*@#$(V7'*(#($&A(#"&$#(80"(%0++#10"#*40$-(#+*@07B@(*@&,('@#"&(

'0E&(#'C&%*'(A4*@(*@&(A@0+&(','*&E'(#CC"0#%@&'(*@#*(1&%#E&(C0C7+#"(4$(*@&(+#'*(@#+8(08(*@&(;<
*@
(

%&$*7",D(?@&,(#"&($0*(V7'*(*@&(24"&%*(#CC+4%#*40$(08(C"0%&''&'(7'&2(4$(*"#24*40$#+-(*&%@$4%#+(#$2(

&$94"0$E&$*#+(2&'4B$-(#+*@07B@(*@&,(20('*"&''(C"0*0*,C4$B(#$2(#CC+4&2(07*%0E&'(#'(A&++(#'(2"#A(
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2"#A$(8"0E('&9&"#+(2&%#2&'(08(A0"M(20$&(#"07$2(B"07C(C',%@0+0B,(#$2(2,$#E4%'-(A@0+&(','*&E(#$2(

%0EC+&I4*,(*@&0",-(2&'4B$(*@4$M4$B(#$2(%0EC7*&"(94'7#+4N#*40$'(#$2('4E7+#*40$'D(Z$2&"'*#$24$B(*@&'&(

0"4B4$'(%#$(@&+C('&*(*@&(107$2#"4&'(08(A@#*(H@#$B&>F&'4B$(+#1'(#"&(#$2(#"&($0*D(

3. History and Origins of Design/Change Labs 

H@#$B&(G#1'("&C"&'&$*(*@&(%0E4$B(*0B&*@&"(08(#*(+&#'*(807"(24'%4C+4$#",(#$2(*@&0"&*4%#+('*"&#E'J(

YD /"07C(2,$#E4%'(#$2(B"07C(C',%@0+0B,(

UD H0EC+&I4*,(*@&0",(

HD F&'4B$(*@4$M4$B(

FD H0EC7*&"(E02&++4$B(#$2(94'7#+(+#$B7#B&(

(

A. Group dynamics, group psychology and complexity theory: 
6$(*@&(C&"402(1&*A&&$(=[X<(#$2(=[\<(*@&(?#94'*0%M(6$'*4*7*&(4$(G0$20$-(A#'(2&9&+0C4$B(#(

*@&0",(08(B"07C(2,$#E4%'(#$2(%@#$B&(1#'&2(0$(C',%@0#$#+,*4%(4$*&"C"&*#*40$-(#$2(

&I*&$24$B(4*(*0(*@&(%0$%&C*(08(B"07C(2,$#E4%'D(U40$(RU40$-(=[]=KD(^4'(A0"M(A#'(C"0807$2+,(

4$8+7&$*4#+D(6*(B#9&("4'&(*0(*@&($0*40$(08(B"07C(C',%@0+0B,-(B"07C(*@&"#C,(#$2(B"07C(

2,$#E4%'D(_&#$A@4+&(4$(*@&(Z.Y-(37"*(G&A4$-(0$&(08(*@&(0*@&"(8#*@&"'(08(B"07C(C',%@0+0B,-(

%"&#*&2(*@&(`#*40$#+(?"#4$4$B(G#1'(4$(*@&(Z.-(A4*@(*@&('7CC0"*(08(*@&(Z.(`#9,(#$2(*@&(

`#*40$#+(a27%#*40$(Y''0%4#*40$D(?@&(`?G(A#'(1#'&2(0$(*@&(42&#(*@#*(+&#"$4$B(#$2(

1&@#9407"#+(%@#$B&(A#'(E0'*(&#'4+,(8#%4+4*#*&2(4$(*@&('E#++(B"07C(&$94"0$E&$*(R?"#4$4$B(

/"07C'b?OB"07C'KD(Y%%0"24$B(*0(G&A4$(*@4'(A#'(87"*@&"(#%%&+&"#*&2(1,(%"&#*4$B(%7+*7"#+(

4'+#$2'(c("&E0*&('&**4$B'(A@&"&(C#"*4%4C#$*'(A&"&('&C#"#*&2(8"0E(*@&4"(2#4+,(+49&'D(d9&"(

*4E&-(*@&(#CC"0#%@&'(80"(+&#"$4$B(#$2(B"07C(%@#$B&(42&$*484&2(#*(`?G(1&%#E&(*@&(1#'4'(08(

*@&(0"B#$4N#*40$#+(2&'4B$(#$2(2&9&+0CE&$*(#$2(#(E#V0"(*"#4$4$B(8#%4+4*,(80"(*@&(84"'*(

%0$'7+*#$*'('C&%4#+4N4$B(4$(C"0%&''(2&'4B$(#$2(B"07C(8#%4+4*#*40$D(

R@**CJ>>AAAD$*+D0"B>4$$&"D#'Ce42b=\Wf%#*&B0",b;KD((

5&'&#"%@&"'(#*(?#94'*0%M(#$2(`?G(4$*&"#%*&2(4$(#('&"4&'(08(%0$8&"&$%&'(&$*4*+&2(*@&(_#%,(

H0$8&"&$%&'(R_0$*#B$4$4-(;<<\KD(U&*A&&$(=[X](#$2(=[gQ-(*&$(E&&*4$B'(A&"&(@&+2(#$2(

C#"*4%4C#$*'(4$%+72&2(50''(Y'@1,-(:7+4#$(U4B&+0A-(^&4$N(90$(!0&"'*&"-(5#+C@(/&"#"2-(_0++,(

^#""0A&"-(h#7+(G#N#"'8&+2-(37"*(G&A4$-(:0@$(90$(`&7E#$$-()#+*&"(h4**'-(G&0$#"2(.#9#B&(#$2(

`0"1&"*()4&$&"-(/"&B0",(U#*&'0$-(_#"B#"&*(_&#2(#$2(B7&'*'(4$%+724$B(a"4M(a"4M'0$-(H+#72&(

.@#$$0$(#$2(?#+%0**(h#"'0$'D(6*(A#'(@&"&(*@#*(C',%@0#$#+,*4%(#$2(B"07C(C',%@0+0B,(*@4$M4$B(

E&*(0C&$(','*&E'(*@4$M4$BD(?@&'&(%0$8&"&$%&'(#"&(7'7#++,(%0$'42&"&2(*0(@#9&(%"&#*&2(*@&(

0"4B4$'(08(%,1&"$&*4%'D(

B. Complexity theory and group psychology come together: 
6$(*@&(+#*&(g<'(#$2(&#"+,(]<'-(a"4%(?"4'*(#('0%4#+('%4&$*4'*(A0"M4$B(#*(?#94'*0%M-(%0E14$&2(

*@&'&(*A0('*"&#E'(08(*@4$M4$B(R0C&$(','*&E(*@&0",(#$2(B"07C(C',%@0+0B,>2,$#E4%'K(4$*0(#(
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','*&E(C"01+&E'(0"(iE&B#E&''&'j(#'(@&(*&"E&2(*@&E(R=[]QKD(?"4'*(8&+*(*@#*(A&(#%*&2(+4M&(

','*&E'(4$(%"&#*4$B(+#"B&(','*&E(C"01+&E'-(17*(A&(#%*&2(+4M&(4$249427#+'(4$(*",4$B(*0('0+9&(

*@&ED((68(A&(A&"&(*0(84$2(#('0+7*40$(*0(*@&'&(1"0#2(C"01+&E'(%0$8"0$*4$B(7'(A&($&&2&2(*0(

"&'C0$2(#'(#(','*&ED(?"4'*(8&+*(A&($&&2&2(*0(B&*(*@&(iA@0+&(','*&E(4$*0(*@&("00EjD(

h"0%&''&'(A&"&(2&'4B$&2(#$2(8#%4+4*#*&2(4$(#%%0"2#$%&(A4*@(*@&(1&'*(*@4$M4$B(4$(B"07C(

2,$#E4%'(#$2(B"07C(C',%@0+0B,-(17*(*@&(%0$*&$*(A#'(+&8*(*0(&E&"B&(#$2('&+8(0"B#$4N&-(4$(

#%%0"2#$%&(A4*@(*@&(*&$&*'(08(%0EC+&I>0C&$(','*&E'(*@4$M4$BD(?@&("&'7+*(A#'(*@&(!7*7"&(

.&#"%@(C"0%&''-(0$&(08(*@&(84"'*("017'*(A@0+&(','*&E(#CC"0#%@&'(R$0A(&IC#$2&2(*0(4$%+72&(

YCC"&%4#*49&(6$P74",-(F&+41&"#*49&(F4#+0B7&-()0"+2(H#8&'(#$2(?@&0",(Z(*,C&(C"0%&''&'(

#E0$B(0*@&"'KD((?@&(*@&0"&*4%#+(7$2&"C4$$4$B(08(H@#$B&(0"(F&'4B$(G#1'(4'(*@&"&80"&("4%@-(

@&#94+,(*4&2(*0(2&9&+0CE&$*'(4$(2&'4B$-(0"B#$4N#*40$#+(#$2(C"0%&''(E#$#B&E&$*-(#$2(

%0EC+&I4*,(*@&0",D((

C. Enter Design Thinking 
6$(*@&(&#"+,(;=

'*
(%&$*7",-(@0A&9&"-(*@&'&(iA@0+&(','*&E(*&%@$0+0B4&'j(A&"&(E#""4&2(*0(*@&(

84&+2(08(2&'4B$D()4M4C&24#(2&84$&'(2&'4B$("&8&"'(#'J(

!"#$"%&'&()*+,-,+'.,#"&#-&'"&#/0*+.1&2'",-*(.*3&/4&'"&'5*".1&,".*"3*3&.#&'++#2)6,(7&5#'6(1&,"&
'&)'8.,+$6'8&*"9,8#"2*".1&$(,"5&'&(*.&#-&)8,2,.,9*&+#2)#"*".(1&('.,(-4,"5&'&(*.&#-&
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D. A Useful addition: computer based modelling and visualization tools 
!4$#++,(2&9&+0CE&$*'(4$(%0EC7*&"('4E7+#*40$'(@#9&("#24%#++,(4$%"&#'&2(*@&(C0A&"(08('4E7+#*40$(#$2(

94'7#+4N#*40$D(?@4'(%#$('7CC0"*(*@&("#C42(C"0*0*,C4$B-('&$'4*494*,(*&'*4$B-(#$2(%#$(E#M&(4*(C0''41+&(*0(

C+#,(A4*@('%&$#"40'D(.4E7+#*40$(@#'('*"0$B(@4'*0"4%#+(*4&'(*0(&#%@(08(*@&(*@"&&(0*@&"(*@"&#2'(2&'%"41&2(

#109&-(#$2(%#$(C+#,(#$(4EC0"*#$*("0+&(4$('7CC0"*4$B(&88&%*49&(H@#$B&(G#1'D(

U0*@(&#"+,(','*&E'(*@&0",(RA@4%@(4$80"E&2(*@&(2&9&+0CE&$*(08(B"07C(2,$#E4%'(#$2(B"07C(

C',%@0+0B,K(#$2(%0EC+&I4*,(*@&0",(174+*(0$(&#"+,(%0EC7*#*40$#+(4$'4B@*'(4$*0(*@&(2,$#E4%'(08(

','*&E'D(?@&(&#"+4&'*(A0"M(4$(','*&E'(*@&0",(A#'(4$'C4"&2(4$(+#"B&(C#"*(1,(2&9&+0CE&$*'(4$())6(#$2(

))66(08(%0$*"0+(*@&0",(E02&+'(*@#*(4$%+72&2(8&&21#%M'(*0(@&+C(A#"(C+#$&'(8+,(1&**&"(RG&A4'-(=[[;KD(

?@&'&(0"4B4$#+(E#*@&E#*4%#+(4$'4B@*'(807$2(A42&(#CC+4%#*40$'(4$(7$2&"'*#$24$B($7E&"07'(','*&E'(

4$%+724$B(@7E#$(','*&E'D(?@&(42&#(08(8&&21#%M('7CC0"*4$B(#(C&"'0$(*0(%@#$B&(1&@#9407"(%#E&(07*(

48(*@4'D(G72A4B(90$(U&"*#+#$88,(2"&A(0$(*@&E(80"(@4'(/&$&"#+(.,'*&E'(?@&0",D(d*@&"(','*&E'(

2,$#E4%'(E02&+'(4$%+72&2(*@&(','*&E'(2,$#E4%'(E02&+'(1,(:#,()D(!0""&'*&"(#$2(%0++&#B7&'(#*(_6?(

R54%@#"2'0$-(;<==KD(
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24'%09&",(08(%@#0*4%(#**"#%*0"'(R','*&E'(*@#*(A&"&(87++,(2&*&"E4$4'*4%(#$2(%,%+&2(A4*@4$(*@&('#E&(

"#$B&(4$2&84$4*&+,-(17*($&9&"(%,%+&2(*@"07B@(&I#%*+,('#E&(C#**&"$(E0"&(*@#$(0$%&K-(#$2(1,(*@&(

"&'7+*'(08('4E7+#*4$B(E7+*4C+&(4$*&"#%*4$B(#B&$*'D(.*#"*+4$B+,-(*@&'&(','*&E'(C"027%&2(C#**&"$'(*@#*(

'&&E&2(*0(E4""0"($7E&"07'($#*7"#+(#$2('0%4#+(','*&E'D(H0EC7*&"('4E7+#*40$(E#2&(4*(C0''41+&(*0(

&IC+0"&(*@&("4%@(C#**&"$'(*@#*(*@&'&(%+#''&'(08(','*&E'(%"&#*&2D(

(

H0EC7*#*40$#+('4E7+#*40$(#+'0(@#'('*"0$B(*4&'(*0(2&'4B$D(5#C42(C"0*0*,C4$B(4$('4E7+#*40$(E#M&'(4*(

C0''41+&(*0(*&'*(42&#'(#$2(7$2&"'*#$2(*@&(4EC+4%#*40$'(08(2&%4'40$'D(.4E7+#*40$($0*(0$+,(7'&'($0(

E#*&"4#+'J(0$%&(*@&(2&'4B$&"('C&%484&'(*@&(2&'4B$-(*@&"&(4'($0(#224*40$#+(E#$78#%*7"4$B(*4E&($&&2&2(

#$2(@&(0"('@&(%#$(E0248,(*@&('4E7+#*40$(*0(&IC+0"&(#("#$B&(08(#+*&"$#*49&'D(6$(C#"#E&*"4%(2&'4B$-(#$(

#CC"0#%@(*@#*(4$%"&#'4$B($7E1&"'(08(&$B4$&&"'(#$2(#"%@4*&%*'(#"&(7'4$B-(*@&(2&'4B$&"(2&84$&'(

"&+#*40$'@4C'("#*@&"(*@#$($7E&"07'(4$249427#+($7E&"4%#+(9#+7&'(80"(&#%@(C#"*J("#*@&"(*@#$('#,4$B(

*@#*(*@&(A@&&+(08(#(%#"(4'(*A0(8&&*(#%"0''(#$2(4*'(@&4B@*(4'(](8&&*-(80"(4$'*#$%&-(@&(0"('@&(E4B@*('4EC+,(
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'@0A(*@&("&+#*40$'@4C(1&*A&&$(2488&"&$*(2#*#(#"&(1&%0E4$B(E7%@(E0"&(A42&+,(#9#4+#1+&D(^#$'(

50'+4$B(A#'(#E0$B(*@&(E0'*(C0C7+#"('C&#M&"'(0$(?aF(80"(@4'(C"&'&$*#*40$(0$(C+0*'(08('*#*4'*4%'(

1&%#7'&(@&(E#2&(*@&E('0(1&#7*487+(#$2(%0EC&++4$B(R?aF-(;<<]KD(^&(@#'('4$%&(E#2&(@4'(*00+'(

C71+4%#++,(#9#4+#1+&D()42&(24''&E4$#*40$(08('E#"*(2&94%&'(+4M&(*@&(4h@0$&(E#M&(4*('0(*@#*(A4*@(%+&#"(

2&'4B$(#$2('7884%4&$*('7CC0"*-(&9&$(4$(+#"B&"(B"07C'(4$249427#+'(%07+2(E#M&(*@&4"(0A$(&IC+0"#*40$'(

#$2(#$'A&"(P7&'*40$'(7'4$B(*@&4"(0A$(2&94%&'(*0(8&&2(4$*0(#(%0++&%*49&(2&'4B$(C"0%&''(7'4$B('0E&(
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.4E7+#*40$(#$2(94'7#+4N#*40$(4'(#$(#"&#(*@#*(@#'(*"&E&$207'(C0*&$*4#+(80"(@&+C4$B(C&0C+&(*0(

7$2&"'*#$2(%0EC+&I(','*&E'D(_#CC4$B(#$2(C"0*0*,C4$B(4'(#+"&#2,(A42&+,(7'&2(4$(2&'4B$(C"0%&''&'-(

#$2(87*7"&(A0"M(A4++(E#M&(1&**&"(E02&+'(*@#*(#"&(&#'4&"(80"(C#"*4%4C#$*'(*0(7$2&"'*#$2(#$2(

E#$4C7+#*&-(#$2(A4++(E0"&(2&&C+,(&E1&2(%0EC&++4$B(94'7#+4N#*40$'(4$*0(*@&(*00+'&*(#9#4+#1+&(*0(

'7CC0"*(H@#$B&(G#1'D(

(

4.  What are the elements that make a successful Change or Design Labs? 

a#%@(H@#$B&(0"(F&'4B$(G#1(@#'(#(7$4P7&(#CC"0#%@(*@#*(4*(*#M&'(*0(2&'4B$-("&'&#"%@(#$2(&IC&"4E&$*#*40$D(

^0A&9&"-(*@&"&(#"&(#(8&A(%0EE0$(&+&E&$*'-(A@4%@(#CC&#"(*0(1&(174+*(4$*0(&#%@('7%%&''87+(E02&+D(

#D Broad-based research(4'(7'&2(4$(&#%@(%@#$B&OE#M4$B(A0"M'@0C(*0(C"0942&(#('71'*#$*49&(
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5. Change or Design Labs: Key Examples 
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6. Proposal for a social innovation based design for an Innovation 
Change/Design Lab 
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