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D ed ica tio n

" C o n t in u in g  e d u c a tio n  d iv is io n s  a re  ty p ic a l ly  su b system s of  
l a r g e r  p a r e n t  o r g a n iz a t io n s  w h ich  d o  not v ie w  th e  e d u ca tio n  of  
a d u l ts  as t h e i r  p r im a r y  o rg a n iz a t io n a l  mission*1 ( V o t r u b a ,  1981 ).  
T h is  re s e a rc h  is d e d ic a te d  to th e  c o n t in u in g  e d u c a to rs  w ith  v ision  
a n d  p u r p o s e ,  a n d  e v e n  e n t r e p r e n e u r s h ip ,  w ho  h a v e  s tre n g th e n e d  
s u p p o r t  fo r  c o n t in u in g  e d u ca tio n  an d  p ro fe s s io n a l  s e rv ic e  at th e ir  
r e s p e c t iv e  in s t i tu t io n s .
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C h a p te r  1

IN T R O D U C T IO N

T h is  e x p lo r a to r y  s tu d y  focuses on the claims made by  public,  

u rb a n  u n iv e r s i t ie s  in t h e i r  mission statements and fa c u lty  handbooks  

th a t  s e r v ic e ,  a long  w ith  teach in g  and research, is cen tra l to the 

l i fe  and p u rp o s e  o f  th e  in s t i tu t io n .  T h e  study examines and then  

e v a lu a te s  th e  u n iv e r s i t y 's  own claims about professional serv ice  and  

id e n t i f ie s  in c e n t iv e s  th a t  encourage facu lty  p a rt ic ip a tio n . The  

spec if ic  issues exam ined  concern w h e th e r  u n iv ers it ies  t r u ly  c a r ry  

o u t th e ir  s e l f - s ta te d  commitment to professional serv ice  an d  if  so, 

w h at in s t i tu t io n a l  and in d iv id u a l  incentives  or rew ards  e x is t  for  

p a r t ic ip a t io n  in  th is  t y p e  o f a c t iv i ty .

B a c k g ro u n d  o f  th e  Prob lem

S e rv ic e  is commonly l is ted  among the th ree  major missions and  

fu n c t io n s  o f  h ig h e r  e d u c a t io n .  H o w ever,  most ad m in is tra to rs  and 

fa c u lty  w o u ld  a g ree  th a t  serv ice  ra n k s  th ird  in p r io r i t y ,  behind  

te a c h in g  an d  re s e a rc h .  T h e  categ o ry  o f service is more d if f ic u lt  to 

d e f in e  th a n  te a c h in g  an d  research  b u t  deserves th e  same k in d  of 

r ig o ro u s  e v a lu a t io n  an d  p os it ive  c r e d i t .  For purposes of  

e v a lu a t io n ,  s e rv ic e  is u s u a l ly  d iv id e d  into three b road  categories:  

college o r  u n iv e r s i t y  s e r v ic e ,  community serv ice , and professional

11
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s e rv ic e .  C o llege and  u n iv e rs i ty  s e rv ice  u s u a lly  re fe rs  to  s tu d e n t  

ad v isem en t and counseling  and s e rv ic e  on committees and ta s k  

forces w ith in  th e  in s t i tu t io n .  Com m unity  s e rv ic e  is ty p ic a l ly  the  

a p p lica tio n  o f a fa c u lty  member's professional s k i l ls  for th e  s e rv ic e  

o f  the s u r ro u n d in g  com m unity. Community s e rv ic e  in c lu d es  such  

th in g s  as sp e a k in g  a c t iv i t ie s ,  n o n c re d it  co u rses , and colloquia  w ith

g ro u p s  e x te r n a l  to the academic community (C r o s s o n ,  1 9 0 3 ) .

P rofessional s e r v ic e ,  which is th e  focus of th is  re s e a rc h  s tu d y ,  

re fe rs  to s ig n if ic a n t  professional a c t iv it ie s  o u ts id e  the c a te g o r ie s  

o f  te a c h in g  an d  s cho la rsh ip  th a t  d ra w  upon o ne 's  p ro fess io n a l  

e x p e r t is e  in his o r  h er  academic d isc ip line  (E lm an  and Sm ock,

1985 ).  Such fa c u lty  exp ert ise  may be used to Im p ro ve  th e  soc ia l,  

economic o r  c u l tu r a l  e n v iro n m e n t an d  would in c lu d e  such exam p les  

as in d u s tr ia l  c o n s u lt in g ,  techn ica l assistance to g o v e rn m e n t ,  th e  

deve lopm ent o f  p ro d u c ts  such as com puter s o f tw a re  and  

in s tru c t io n a l  m edia coursew are , as well as c lin ic a l w ork  and a r t is t ic  

p e r fo rm a n c e s .  Professional s e rv ic e  does not in c lu d e  u n iv e r s i t y  or  

com m unity  s e rv ic e  in the form o f c iv ic ,  re lig io u s  and o th e r  a c t i v i t y .

T h e  problem  w ith  which the research  s tu d y  deals is th u s :  do

u rb a n  u n iv e rs i t ie s  t r u ly  s u p p o rt fa c u lty  in c a r r y in g  out th e  

in s t i tu t io n 's  s e l f -s ta te d  commitment to p ro fess iona l service?  

A l t e r n a t iv e ly ,  is th e re  d e re l ic t io n  o r  neglect in  w h ich  an o f f ic ia l  

u n iv e r s i ty  p u rp o s e  rece ives  m a rg in a l  o r  in c id e n ta l  a tten tion?

More s p e c if ic a l ly ,  one can a s k  how p ro fess io n a l s e rv ice  fa re s  

along w ith  te a ch in g  and research  in the life  an d  w ork  o f  the  

fa c u l t y .  M o re o v e r ,  how does p ro fess io n a l s e rv ic e  fa re  b es id e
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teaching and re se a rch  in th e  in c en t iv e s  and  sanctions and  re w a rd s  

o f  facu lty  e va lu a t io n , prom otion and te n u re  and h ir in g  practices?  

T o  find  an sw ers  to these q u e s t io n s ,  one can exam ine in s t i tu t io n a l  

practices  and  policies in c lu d in g :

a  Formal in s t itu t io n a l mission statem ents

° Form al, o ff ic ia l s ta tem ents  in fa c u lty  handbooks on 
c r ite r ia  fo r e v a lu a t io n ,  prom otion an d  te n u re

°  A ctua l w r i t te n  c r i t e r ia  used in e v a lu a t in g  o u tre a c h  
a c t iv it ie s

p Perceptions  o f  fa c u lty  and a d m in is tra to rs  tow ard  pro fessiona l  
serv ice  as a fu n c tio n  c e n tra l  to the  in s t i tu t io n

° S tra te g ic  p la n n in g  docum ents  and te n - y e a r  acc re d ita t io n  
studies

° P res id en t 's  re p o r ts  a n d  addresses

° F a cu lty  personn el polic ies and g o v ern a n c e  policies

In sum, the  problem  is to tes t and eva lu a te  th e  u n iv e r s i ty 's  

own claims about p ro fessiona l s e rv ic e  as a cen tra l a c t iv i ty  in the  

o v era ll  mission o f  the in s t i tu t io n ,  A secondary  p u rp o se  o f  th is  

s tu d y  is to id e n t i fy  the in c e n t iv e s  u n iv e rs it ie s  employ to en co u rag e  

professional s e rv ic e ,  as p e rc e iv e d  b y  fu l l - t im e  fa c u lty  and  

c o n tin u in g  education  a d m in is tra to rs .  Documents on polic ies and  

practices  re la ted  to fa c u lty  p ro fessiona l s erv ice  w ill  be a n a ly ze d  to 

determ ine  how in s t i tu t io n s  fo s te r  o r  in h ib it  pro fess iona l serv ice  

a c t iv i t y .  F in d in g s  on c u r r e n t  in s t i tu t io n a l  in c en t iv e  p ra c t ic e s  and  

th e  p e rcep tio n s  o f  fu l l - t im e  fa c u lty  and c o n tin u in g  education  

a d m in is tra to rs  could  p ro v id e  im p o rta n t  in form ation  for p lan n in g  and  

eva luation  o f  fa c u lty  re w a rd  sys tem s. T h is  in form ation  can form  

th e  basis fo r d e te rm in in g  in s t i tu t io n a l  po licy  for fa c u lty



p a r t ic ip a t io n  in p ro fe s s io n a l  s e r v ic e .  A les s er  p u rp o s e  Is to  

d e te rm in e  i f  a f a c u l t y  s u rv e y  in s tru m e n t  can p r o v id e  v a lu a b le  

em pir ica l data fo r  academ ic a d m in is tra to rs  re s p o n s ib le  fo r  

p ro fe s s io n a l s e rv ic e  p o l ic y -m a k in g  in h ig h e r  e d u c a t io n  in s t i tu t io n s .

Need fo r  the S tu d y

On many cam puses fa c u lty  a n d  a d m in is tra to rs  a re  re e x a m in in g  

the  in s t i tu t io n 's  mission s ta te m e n t .  T h e  im p ro ve m e n t o f  p ro fe s s io n a l  

serv ice  an d  the  s t r e n g th e n in g  o f  fa c u lty  s u p p o r t  in  the d e l i v e r y  o f  

p ro fess io n a l s e rv ic e  have  become im p o rtan t issues (L y n to n  a n d  

Elman, 1987] . F o r  in s t i tu t io n s  in vo lved  in s t r a te g ic  p la n n in g  and  

academic r e o r g a n i z a t io n , it is p a r t ic u la r ly  s ig n i f ic a n t .  U n iv e r s i t ie s  

a re  b e g in n in g  to  re a l iz e  the  e x is t in g ,  n a r ro w ly  d e f in e d  mold into  

which th e y  have t r ie d  to  cast them selves is not a d e q u a te  to the  

e x p a n d in g  needs o f  o u r  c o n te m p o ra ry ,  k n o w le d g e -b a s e d  s o c ie ty .

Also, w i th  the d e m o g ra p h ic  d e c l in e  o f  the  1B-22 y e a r  old co llege  

co h o rt  th ro u g h  th e  m id -1 9 9 0 's ,  m any in s t i tu t io n s  a re  lo o k in g  a t  th e  

a d u lt ,  n o n tra d it io n a l  s tu d e n t  as a "new" s tu d e n t  p o p u la t io n  th e y  

can ta p .  A d d i t io n a l ly ,  in s t i tu t io n a l  pro fessiona l s e rv ic e  m a n d ates  

may call fo r  e s ta b l is h in g  p a r tn e r s h ip s  w ith  b u s in e s s  and in d u s t r y ,  

state a n d  local g o v e r n m e n t ,  an d  local c it izen s ' g r o u p s  in v o lv e d  In 

solv ing  p u b lic  p ro b le m s .

T h e s e  t re n d s  a r e  v a l id a te d  b y  Lynton an d  Elman (1 9 8 7 )  who say  

many in s t i tu t io n s  a r e  fa l l in g  to  re a l iz e  th e i r  fu l l  p o te n t ia l  b ecau se  

th e i r  in te r n a l  s ys tem  o f  v a lu e s ,  p r io r i t ie s ,  a n d  a s p ira t io n s  p r im a r i ly  

em phasizes  and re w a r d s  t r a d i t io n a l  modes o f  te a c h in g  for w h ic h  the



ts

c lien te le  is s h r in k in g  a n d  basic  re s e a rc h  fo r  w h ic h  most P o s t -W o r ld  

War 11 in s t i tu t io n s  c a n n o t  re c e iv e  a d e q u a te  s u p p o r t  ( p .  1 3 ) .

In te r n a l  d iscu s s io n s  and  p lans to implement a b r o a d e r ,  m ore  

in c lu s ive  mission w o u ld  go fa r  to w a rd  m obiliz ing  t h e  fu l l  c a p a c i ty  o f  

the in s t i tu t io n  in m e e t in g  th e  new ed u ca tio n a l n eed s  o f in d iv id u a ls  

and so c ie ty .  L yn ton  a n d  Elman (1 9 8 7 )  suggest a new fra m e w o rk  fo r  

a d d re s s in g  th is  e n t i r e  p ro c es s  o f k n o w le d g e  m a n ip u la t io n .  T h e y  

suggest th a t  e v e n  w i th in  a s in g le  u n iv e r s i t y ,  d i f f e r e n t  co lleges  and  

schools may v a r y  in th e  emphasis t h e y  place on t h e  v a r io u s  

components o f  the k n o w le d g e  p ro c e s s .  I t  is a p p r o p r ia t e  to d is c u s s  

"new roles fo r  d e p a r tm e n ts  a n d  a c o r re s p o n d in g  v a r ia t io n  o f  ta s k s  

for fa c u lty  as long as th e  e n t i r e  s p e c tru m  o f s c h o la r ly  and  

p ro fess io n a l a c t iv i t ie s  a n d  th e  e n t i r e  ra n g e  o f  modes and  a u d ie n c e s  

o f  in s t ru c t io n  a re  seen as e q u a l ly  Im p o r ta n t"  ( L y n t o n  and E lm an ,  

p ,  T 4 ).  I f  L y n to n  a n d  E lm an's  v ie w s  a re  w id e ly  a c c e p te d ,  

p ro fess io n a l serv ice  a c t i v i t y  may become a more s ig n if ic a n t  ro le  o f  

the  in d iv id u a l  fa c u lty  m em b er.

L ik e w is e ,  in s t i tu t io n a l  polic ies fo r  e v a lu a t in g  p ro fe s s io n a l  

s e rv ic e  fo r  th e  most p a r t  a re  f ra g m e n te d  and v a g u e .  T h e  fa c t  th a t  

mere p a r t ic ip a t io n  in  p ro fe s s io n a l  s e rv ic e  is c o n s id e re d  a d e q u a te  is 

p a r t  o f  the  p a t r o n iz in g  n a tu r e  o f  th e  e f fo r t  on th e  p a r t  o f  f a c u l t y .  

L ynton  an d  Elman s u g g e s t  " th a t  w h ic h  is not e v a lu a te d  is no t  

v a lu e d "  ( p .  1 3 5 ) .  T h is  is n o t  to say  th a t  we do  a n  e x c e l le n t  job  in 

e v a lu a t in g  e i t h e r  te a c h in g  o r  r e s e a r c h ,  b u t  a t leas t th e  p e rc e p t io n  

is th a t  someone is o u t t h e r e  do ing  so . A c c o rd in g  to  L y n to n  a n d  

Elman (1 9 8 7 ) ,  basic c h a n g e s  in th e  e x is t in g  system  o f  v a lu e s ,
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in c e n t iv e s ,  an d  r e w a r d s  a re  n e ce s sa ry  in  o r d e r  to b r in g  about p a r i ty  

o f  esteem  a n d  e q u a l i ty  o f  t re a tm e n t  fo r  a fa c u lty  m em ber’s fu ll ran g e  

o f  p ro fe s s io n a l  a c t iv i t ie s  ( p .  1 3 5 ) .  In  sum, th e re  is no perception  

of v a lu e  in p ro fe s s io n a l  s e r v ic e  a c t iv i t y  an d  th is  h u r ts  the reputa tion  

o f  th e  e n d e a v o r  w h ic h  r e s u l ts  in an  absence  o f  in c en t iv e s .

T h e o re t ic a l  R a t io n a le

V o t r u b a  ( 1 9 7 9 ) ,  H a n n a  ( 1 9 8 1 ) ,  H a r p e r  a n d  D av idson  (19B1),  

C e n t r a  (1 9 7 9 ) ,  F lo re s ta n o  a n d  H a m b r ic k  ( 1 9 8 4 ) ,  Elman and Smock 

(1 9 85 ) an d  L y n to n  an d  Etman (19B7) a ll s in g le  o u t th e  lack of a 

s o u n d  fa c u lty  r e w a r d  system  as one o f  the  ser io u s  problems in the  

d e v e lo p m e n t  o f  p ro fe s s io n a l  s e rv ic e  o r  o u t re a c h  p ro g ra m s . These  

w r i t t e n  d o c u m en ts  have  w i th o u t  d o u b t c o n t r ib u te d  to ou r  

u n d e r s t a n d in g  o f  th e  p ro b le m .  P a r t  o f  th e  d i f f i c u l t y  lies in the  

o p e ra t io n a l  d e f in i t io n  a n d  e v a lu a t io n  o f  p ro fe s s io n a l serv ice  a c t iv i ty  

in t e r n a l l y .  In  e ss e n ce ,  th e r e  is in c re a s in g  p r e s s u r e  for facu lty  to 

become in v o lv e d  in  ’'s e rv ic e "  b u t  v e r y  few in c e n t iv e s  w ith in  the  

s y s te m  to  r e w a r d  th ese  a c t iv i t ie s .  U n l ik e  o th e r  re se a rch  which  

c o n c e n tra te s  on  th e  im p o rta n c e  o f  the  i l l - d e f in e d  " s e rv ic e "  mission, 

th is  re s e a rc h  w il l  focus on u n iv e r s i t y  re w a rd s  for fa c u lty  engaged  

in p ro fe s s io n a l  s e rv ic e .

F lo re s ta n o  a n d  H a m b r ic k  (1 9 84 ) an d  Elman an d  Smock (1985)  

h a v e  id e n t i f ie d  c r i t e r ia  fo r  e v a lu a t in g  fa c u lty  p e r fo rm a n ce  in the  

a re a s  o f te a c h in g ,  s c h o la rs h ip ,  a n d  p ro fe s s io n a l  s e rv ic e .  T h e y  

e m p h a s ize  th e  fa c t  th a t  the  re w a rd s  an d  e lem en ts  o f  measurement
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a r e  th e  same fo r  p ro fe s s io n a l  s e rv ic e  as th o s e  For te a c h in g  a n d  

t r a d i t io n a l  r e s e a r c h .

A c c o rd in g  to M aslow 's  sem ina l w o r k  in 1954, in d iv id u a ls  a re  

m o tiv a te d  b y  such bas ic  h u m a n  needs a n d  co n ce rn s  as s e c u r i t y ,  

a f f i l ia t io n ,  e s tee m , a u to n o m y  an d  s e t ( -a c t u a l iz a t io n ,  P r id e  and  

s a t is fa c t io n  m ay  be th e  In c e n t iv e s  w h ich  m o t iv a te  c e r t a in  fa c u l t y  to  

p a r t ic ip a te  in p ro fe s s io n a l  s e r v ic e .  O t h e r  m o tiva t io n  th e o r is ts  l ik e  

H e r z b u r g  (1 9 6 6 )  s u g g e s t  t h a t  we took a t  fa c to r s  c o n t r ib u t in g  to  job  

s a t is fa c t io n  a n d  d is s a t is fa c t io n .  In  th is  r e g a r d ,  it  m ay be more  

a p p r o p r ia t e  f o r  the  a d m in is t r a to r  to m a x im iz e  in t r in s ic  s a t is f ie rs  

( e . g .  o p p o r tu n i t ie s  to w o rk  w ith  m a tu r e ,  n o n t r a d i t io n a l  s tu d e n ts  

a n d  o p p o r tu n i t ie s  to p a r t i c ip a t e  in in n o v a t iv e  p ro g ra m s )  r e la te d  to  

p ro fe s s io n a l  s e r v ic e  a c t i v i t y .  T h is  r e s e a r c h  seeks to  e x p lo r e  alt 

in c e n t iv e s ,  in t r in s ic  an d  e x t r i n s i c ,  w h ic h  m ay  In f lu e n c e  fa c u l ty  

p a r t ic ip a t io n  in  p ro fe s s io n a l  s e r v ic e .

R e s e a rc h  Q u e s t io n s  T o  Be A n s w e re d

T h is  s tu d y  e x p lo re s  th e  u n iv e r s i t i e s 1 o w n  claims a b o u t  

p ro fe s s io n a l  s e r v ic e  an d  id e n t i f ie s  in c e n t iv e s  th a t  e n c o u ra g e  fa c u l ty  

p a r t ic ip a t io n  * T h e  fo l lo w in g  q u e s t io n s  a d d r e s s  these sp e c if ic  

i s s u e s .

M ain  R e s e a rc h  Q u e s tio n

A t  In s t i tu t io n s  w h ich  c la im  p ro fe s s io n a l  s e rv ic e  as c e n t r a l  to 

t h e i r  m ission, a r e  th e r e  in c e n t iv e s  o r r e w a r d s  fo r  f a c u l ty  

p a r t ic ip a t io n ?
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S u b s id ia r y  Q u e s t io n s

1. Do in s t i tu t io n s  c le a r ly  d e f in e  p ro fe s s io n a l s e rv ic e ?

a .  Is p ro fe s s io n a l  s e r v ic e  d e f in e d  in th e  mission s ta te m e n t ,  
f a c u l t y  h a n d b o o k  a n d  o th e r  legal docum ents?

b ,  A r e  th e  term s s e r v ic e  and  p ro fe s s io n a l s e r v ic e  u s ed  
in te r c h a n g e a b ly  in  in s t i tu t io n a l  docum ents?

2. Do in s t i tu t io n s  h a v e  c le a r  c u t  in c e n t iv e s  a n d  re w a rd s  fo r
p ro fe s s io n a l  serv ice?

a .  A r e  fa c u lty  m o t iv a te d  by  f in a n c ia l  r e w a r d s ,  n o n f in a n c la l  
r e w a r d s  o r  both?

b ,  Is  f a c u l t y  p a r t ic ip a t io n  e x c lu s iv e  to c e r t a in  academ ic  
schools  o r  d e p a r tm e n ts ?

3. A r e  t h e r e  n e g a t iv e  co n seq u en ces  fo r  f a c u l t y  who e n g a g e  in
p ro fe s s io n a l  serv ice?

a. Does fa c u lty  p a r t ic ip a t io n  d im in ish  p r o d u c t iv i t y  in  th e  
" im p o r ta n t"  academ ic  resp o n s ib i l it ies?

b .  Does p ro fe s s io n a l  s e rv ic e  " f i t ” in to  t ra d i t io n a l  f a c u l t y  ro les  
a n d  re s p o n s ib i l i t ie s  as h is to r ic a l ly  d e f in e d ?

Do in s t i tu t io n a l  po lic ies  e x is t  Tor e v a lu a t in g  p ro fe s s io n a l
serv ice?

a .  Do e v a lu a t io n  c r i t e r ia  e x is t  a t th e  u n iv e r s i t y  level?  
c o l le g e /s c h o o l leve l?  d e p a r tm e n ta l  level?

b .  Is f a c u l t y  p e r fo rm a n c e  In p ro fe s s io n a l  s e r v ic e  e v a lu a te d  
s e p a r a te ly  o r  c o n s id e re d  an e x te n s io n  o f  th e  te a c h in g  a n d  
r e s e a r c h  fu n c tio n ?

c* W hat e x is t in g  po lic ies  o r  a l t e r n a t iv e  p o lic ie s  s e e m
a p p r o p r ia t e  a n d  in a p p r o p r ia te  to p ro fe s s io n a l  serv ice?

d .  W hat a re  the  c r i t e r ia  b y  w h ich  p ro fe s s io n a l  s e r v ic e
a c t iv i t ie s  a re  to b e  e v a lu a te d :  o r ig in a l i ty ?  impact?
r e p l ic a b i l i t y  ?
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5 * Do in s t i tu t io n a l  lea d e rs  a c t iv e ly  s u p p o r t  p ro fe s s io n a l  serv ice?

a .  Who is most re sp o n s ib le  fo r  th e  success o f  p ro fe s s io n a l  
serv ice?

b .  Does the  a d m in is tra t io n  e s ta b l is h  p o l ic y  and a r t ic u la t e  
s u p p o r t  for p ro fe s s io n a l  serv ice?

c* Does the  a d m in is tra t io n  r e f r a in  fro m  comment on  the  
s u b je c t  and le t  o th e rs  d e te rm in e  th e  s ig n if ic a n c e  o f  
p ro fess io n a l serv ice?

D e f in i t io n  o f  Term s

F o r  th e  p u rp o se  o f  c o n s is te n c y ,  o p e ra t io n a l  d e f in i t io n s  of th e  

k e y  te rm s  used  th ro u g h o u t  th is  s tu d y  h a v e  been d e v e lo p e d *

P u b lic  s e rv ic e  -com m only  l is ted  am ong the t h r e e  m ajor
m issions an d  fu n c t io n s  ( a f t e r  te a c h in g  and  
re s e a rc h )  o f  h ig h e r  e d u c a t io n ;  s e rv ic e  Is 
u s u a l ly  b ro k e n  d o w n  in to  th r e e  s p h e re s :  
academ ic s e rv ic e  (co m m ittee  o r  o t h e r  
g o v e rn a n c e  a c t iv i t ie s  in te rn a l  to the  
d e p a r tm e n t ,  c o l le g e ,  or u n i v e r s i t y ) ;  
p ro fe s s io n a l  s e r v ic e  (w o r k  e x t e r n a l  to  the  
d e p a r tm e n t  o r  u n i v e r s i t y ;  o r  o t h e r  w o rk  
w ith in  th e  d is c ip l in e  fo r  n a t io n a l  o r  
re g io n a l p ro fe s s io n a l  a ss o c ia t io n s ; a lso  
in c lu d es  c o n s u lta t iv e  s e rv ic e s  to b u s in e s s ,  
in d u s t r y  an d  g o v e r n m e n t ) ; c o m m u n ity  
s e r v ic e /c i t iz e n s h ip  ( n o n p ro fes s io n a l  
c o n tr ib u t io n s  in c iv ic  an d  o t h e r  n o n - p r o f i t  
o rg a n iz a t io n  a c t i v i t i e s ) . T h is  s tu d y  
focuses on p ro fe s s io n a l  s e rv ic e *

P ro fe ss io n a l s e rv ice  - r e f e r s  to s ig n if ic a n t  p ro fe s s io n a l
a c t iv i t ie s  o u ts id e  th e  c a te g o r ie s  o f  teach in g  
an d  s c h o la rs h ip  t h a t  d ra w  up o n  o n e 's  
p ro fe s s io n a l  e x p e r t is e  in h is  o r  h e r  
academ ic d is c ip l in e .  Such f a c u l t y  
e x p e r t is e  may b e  used to im p ro v e  the  
social, economic o r  c u l tu r a l  e n v ir o n m e n t  
an d  w ould In c lu d e  such exam p les  as
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in d u s tr ia l  c o n s u lt in g ,  te c h n ica l a s s is ta n c e  
to g o v e rn m e n t ,  th e  d e ve lo p m e n t o f  
p ro d u c ts  such as c o m p u te r  s o f tw a re  and  
in s tru c t io n a l  media c o u rs e w a re ,  as well as 
clin ica l w o rk  an d  a r t is t ic  p e r fo rm a n c e s .  
Examples w ould  be  a p ro fe s s o r  o f  f in an ce  
who is c o n d u c tin g  a w o rk s h o p  on th e  
fu ndam enta ls  o f  f in an ce  an d  a c c o u n t in g  fo r  
the  n o n fin a n c ia l  m a n a g e r /e x e c u t iv e  o r  a 
p ro fe s s o r  o f  n u rs in g  who is p r a c t ic in g  one  
day a week in a s tu d e n t  h e a l th  c e n t e r .
Th is  does not in c lu d e  academ ic  s e rv ic e  to 
one's  d e p a r tm e n t  an d  g o v e rn a n c e  a c t iv i t ie s  
w ith in  th e  u n iv e r s i t y .  I t  a lso  does not 
inc lude  com m unity  s e rv ic e  in  th e  fo rm  o f  
c iv ic ,  re l ig io u s ,  an d  o th e r  s e rv ic e  a c t iv i t y .

C o n t in u in g  education  - r e f e r s  to th e  c r e d i t  and n o n - c r e d i t
in s tru c t io n a l  com ponent o f  p ro fe s s io n a l  
s e rv ic e ;  c o n t in u in g  e d u ca tio n  a n d  
p u b lic  s e rv ic e  a re  in t e r r e la t e d  an d  o fte n  
used in th e  same c o n te x t .  H e n c e ,  the  
t ra d i t io n a l  d is t in c t io n  o f  c o n t in u in g  
e d u ca tio n  as l i fe lo n g  le a rn in g  b e y o n d  the  
b a c c a la u re a te  d e g re e  is a p p l ic a b le  h e r e .

In c e n t iv e s  - fa c to r s  I f ln a n c ia l /n o n f ln a n c ia l ,
i n t r in s ic /e x t r in s ic )  w h ich  m o t iv a te  a 
fa c u lty  member to p a r t ic ip a te  in  
p ro fe s s io n a l s e r v ic e .  In t r in s ic  in c e n t iv e s  
d e r iv e  from  th e  w o rk  i ts e l f  "and in c lu d e  
such th in g s  as th e  o p p o r t u n i t y  to  w o rk  
w ith  n o n t r a d i t io n a l , m ature  s tu d e n ts ,  the  
o p p o r tu n i t y  to p a r t ic ip a te  in  in n o v a t iv e  
p ro g ra m s ,  th e  p r e s t ig e  o f  s ta y in g  c u r r e n t  
in  th e i r  f ie ld s ,  a n d  the  o p p o r t u n i t y  to 
k eep  in c o n ta c t  w ith  th e ir  p ro fe s s io n a l  
a ss o c ia t io n . Exam ples o f  e x t r in s ic  
in c e n t iv e s  a re  s a la r y ,  te n u r e  a n d  
p ro m o t io n .

Academ ic re w a rd  system - t h e  common elem ents  a re  p ro m o t io n ,
r e te n t io n ,  t e n u r e  a n d  s a la ry ;  th e  p u rp o s e  
is a w a rd s  o r  re c o g n it io n  to t h e  fa c u l ty  
mem ber fo r  a c h ie v e m e n ts ,  v a lu a b le  s e r v ic e ,  
e t c .
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L im ita t io n s  o f  th e  S tudy

T h e  s u b je c ts  o f  the s t u d y  w e re  l im ited  to C o n t in u in g  E d u c atio n  

a d m in is t r a to r s  in V i r g in ia 's  th r e e  p u b l ic  u rb a n  u n iv e r s i t ie s  a n d  

s e le c ted  fu l l - t im e  fa c u lty  m em bers  c u r r e n t l y  (w i th in  f iv e  y e a r s )  

e n g a g e d  in p ro fe s s io n a l s e r v ic e  w o r k .

Because th e  re se a rc h  p o p u la t io n  r e f le c ts  a small g ro u p  of  

p a r t ic ip a t in g  fu l l - t im e  fa c u l t y  a t p u b l ic ,  u r b a n  in s t i tu t io n s ,  

g e n e ra l iz a t io n s  re g a r d in g  th e  in c e n t iv e s  a n d  re w a rd s  th a t  may 

e n c o u ra g e  fa c u l t y  to p a r t ic ip a t e  in p ro fe s s io n a l  s e rv ic e  must be  

m ade c a u t io u s ly .  N o n - p a r t ic ip a t in g  fa c u l t y  w ere  n o t  s u r v e y e d .  

T h e r e f o r e ,  th e  re s e a rc h  is i l lu m in a t in g  b u t  not fu l ly  r e p r e s e n ta t lv e .

G e n e ra l iz a t io n s  to th e  to ta l  p o p u la t io n  o f fa c u lty  em ployed  at 

p u b l ic ,  u r b a n  u n iv e r s i t ie s  o r  h ig h e r  e d u c a t io n  as a w hole  ( r u r a l  o r

u r b a n ,  p r iv a t e  o r  p u b lic )  s h o u ld  be m ade w ith  c a u t io n .

O v e r v ie w  o f  th e  S tu d y

T h e  re la te d  l i t e r a t u r e  is  re v ie w e d  in  C h a p te r  2. A d e f in i t io n  

fo r  p ro fe s s io n a l  se rv ice  is d is c u s s e d  a lo n g  w ith  th e  e vo lu t io n  o f  the

s e r v ic e  fu n c t io n  in  h ig h e r  e d u c a t io n .  T h is  ts fo llow ed  b y  a

d is c u s s io n  o f  th e  l i t e r a t u r e  r e la t in g  s p e c i f ic a l ly  to in c e n t iv e s ,  

r e w a r d s ,  le a d e r s h ip ,  an d  e v a lu a t io n  fo r  p ro fe s s io n a l  s e rv ic e .

In  C h a p te r  3 th e  m e th o d o lo g y  o f  th e  s tu d y  is o u t l in e d .  T h e  

l im ita t io n s  o f th e  s tu d y  a r e  a lso d is c u s s e d .  T h is  c h a p t e r  in c lu d e s  a 

d e s c r ip t io n  o f  t h e  sample p o p u la t io n ,  t h e  in s t r u m e n ta t io n ,  th e  

r e s e a r c h  p r o c e d u re s ,  an d  m eth o d s  o f  a n a ly s is .
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T h e  case s tu d y  f in d in g s  a r e  p r e s e n te d  in C h a p t e r  t|, T h e  

co n te n t an a ly s is  o f d ocum en ts  a n d  th e  a n a ly s is  o f  s u r v e y  d a ta  a re  

e x p la in e d  in d e ta i l .  T h e  s t u d y 's  re s u lts  in re la t io n  to th e  re s e a rc h  

questions  a re  d iscussed  in th is  c h a p t e r .

T h e  re s e a rc h  s tu d y  su m m ary  is p r e s e n te d  in  C h a p t e r  5 . T h e  

conclusions o f  the  s tu d y ,  th e  im p lic a t io n s  fo r  p o licy  a n d  p ra c t ic e  

an d  for f u t u r e  re se a rch  a re  d is c u s s e d .



C h apter  2

REVIEW  OF L IT E R A T U R E

S erv ice :  T h e  D e fin it io n  Problem

P u b lic  serv ice  is commonly l is ted  among th e  th re e  major missions 

and  func tions  o f  h ig h e r  e d u c a t io n .  It is c le a r  from the l i te ra tu re  

th a t a g re a t  many people c o n s id e r  p u b lic  s e rv ic e  to be an im portant  

and a p p ro p r ia te  mission -  in fa c t ,  an o b liga t io n  an d  a re sp o n s ib i l ity  

-  fo r  h ig h e r  e d u c a t io n .  H o w e v e r ,  most a d m in is tra to rs  and fa c u lty  

would a g re e  th a t  p u b lic  s e rv ic e  ra n k s  th i r d  in p r io r i t y ,  behind  

teach ing  and re s e a rc h .  T h e  w ord  pub lic  s e rv ic e  in an academic  

s e tt in g  is ra re ly  d e f in e d  an d  has b een  know n to ta k e  on many 

m ean in g s . A lso , th e  l i te ra tu r e  on p u b lic  s e rv ic e  in h ig h e r  

e d u ca tio n  "p ro v id e s  no simple d e f in i t io n s  an d  an sw ers  re g a rd in g  

th is  mission, and in fa c t ,  en ta ils  enormous d i f f ic u l t ie s "  (C rosson ,  

1983, p .  4 ) .

T h e  concept o f  serv ice  th ro u g h o u t  the h is to r y  of h igher  

e d u ca tio n  has commonly been l in k e d  w ith  th e  notion  of u t i l i t y ,  tha t  

is w ith  the re la t io n s h ip s  of colleges and u n iv e rs i t ie s  to the social, 

economic, and polit ica l problem s o f  socie ty . T h e  pub lic  land g r a n t  

colleges a re  one o f the  best models o f  p ub lic  se rv ice  in h ig h e r  

e d u c a t io n .  Public  serv ice  has been  used b y  colleges and

23
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u n iv e r s i t ie s  to  ju s t i f y  claims fo r  pub lic  s u p p o rt.  T h u s ,  pub lic  

s e r v ic e  is a b ro a d  te rm  "w h ich  implies good c it izenship  and a form  

o f  p h i la n th r o p ic  a c t iv i ty  w h ic h  a fa c u lty  member is invo lved  In for  

the  good o f  th e  in s t i tu t io n  an d  the b e tte rm en t of his o r  her  

com m unity"  ( L y n to n  and Elm an, 1987, p .  148),

R es earch  in  the  fieJd o f facu lty  incentives  for professional  

s e rv ic e  r e q u i r e d  th a t  s ev e ra l key  terms be defined. T h e  term  

p u b l ic  s e r v ic e ,  c o n t in u in g  education an d  lifelong learn ing  a re  

in t e r r e la t e d  a n d  o f te n  im p ro p e r ly  used in the same c o n te x t .  Public  

s e r v ic e  is d e s c r ib e d  in d e ta il  in the p rev io u s  p a ra g ra p h s .  

C o n t in u in g  e d u c a t io n  re fe rs  p r im a r i ly  to th e  cred it and n o n -c re d it  

in s t r u c t io n a l  com ponent o f  p u b lic  s e rv ic e .  The trad it iona l  

d is t in c t io n  o f  c o n t in u in g  education  as l ife long learning beyon d the  

b a c c a la u re a te  d e g re e  is a p p lic a b le  in th is  s tu d y . F in a lly ,  the term  

l i fe lo n g  le a rn in g  is p e rh a p s  th e  most d i f f ic u l t  to d e fin e . A ccord ing  

to T h e l in  (1 9 8 0 )  l i fe lo n g  le a rn in g  is p re s e n te d  "as a panacea fo r  

v i r t u a l l y  e v e r y  social p rob lem  inc lud ing  i l l i te ra c y ,  obsolete  

o c cu p a tio n a l s k i l ls ,  an d  fam ily  d is in teg ra t io n "  (p .  3 ) .  He says " th e  

com ponents  o f  l i fe lo n g  le a rn in g  a re  as broad as post secondary  

e d u c a tio n  i t s e l f ,  b u t  the logical approach is to analyze the  way 

p a r t ic u la r  a c t iv i t ie s  serve  p a r t ic u la r  ty p es  of s tudents" (T h e l in ,  

1980, p .  4) .

T h is  s tu d y  focuses or> pro fessiona l serv ice  which is a 

s u b c a te g o r y  o f  p u b l ic  s e rv ic e  and will be defined  In th e  next  

s e c t io n .
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What is Professional Service?

S e rv ic e  in h ig h e r  education  is u s u a lly  d iv id e d  into th r e e  b ro a d  

c a te g o r ie s :  college or u n iv e r s i ty  s e rv ic e ,  p ro fess iona l s e r v ic e ,  a n d

com m unity  s e rv ic e .  T h is  s tu d y  focuses on pro fess iona l s e rv ic e  w h ich  

r e fe rs  to s ig n if ic a n t  professional a c t iv i t ie s  o u ts id e  the c a te g o r ie s  o f  

te a ch in g  and sch o la rsh ip  that d ra w  upon one's p ro fe s s io n a l  e x p e r t is e  in 

his o r  h e r  academic d isc ip l in e . Such fa c u lty  e x p e r t is e  may be u sed  to 

Im p ro ve  th e  socia l, economic o r  c u ltu ra l  e n v iro n m e n t a n d  would in c lu d e  

such exam ples as in d u s tr ia l  c o n su lt in g , techn ica l a s s is ta n c e  to 

g o v e rn m e n t ,  p ro d u c t  deve lopm ent, c lin ical w o rk  and a r t is t ic  

p e r fo rm a n c e s .  It  does not in c lu d e  academic s e rv ic e  to t h e  d e p a r tm e n t  

and g o v e rn a n c e  a c t iv i t ie s  w ith in  the  u n iv e r s i ty  o r  com m unity  s e rv ic e  in  

the form o f c iv ic ,  re l ig io u s ,  and o th e r  s e rv ic e  a c t iv i ty .

E vo lu t io n  o f S e rv ic e  in H ig h er  Education

A c c o rd in g  to R ud o lp h  (1 9 6 2 ) ,  the concept o f  s e rv ic e  in  h ig h e r  

e d u ca t io n  "was f i r s t  used in a g e n era l  sense to ju s t i fy  societa l  

s u p p o r t  o f  h ig h e r  education  and was closely  re la te d  to t h e  ed u catio n  

mission" ( p .  5 9 ) .  T h e  education  o f s tu d e n ts  fo r  p a r t ic u la r  roles  

was sa id  to be a s e rv ice  to so c ie ty .  T h e  colonial co lleges s e rv e d  

society  by  e d u c a t in g  th e  re lig io u s  leaders  fo r  th e  s u r r o u n d in g  

com m unities . As colonies and la t e r  s ta tes  g re w  in to  more complex  

social o rg a n iz a t io n s ,  colleges s e rv e d  th e i r  c o n st itu en c ies  b y  

e d u c a t in g  p o l i t ic a l ,  social and p ro fess io n a l e lites  -  c le rg y m e n ,  

la w y e rs ,  and d o c to rs  (R u d o lp h ,  1962, p ,  3 5 9 ) .  As A m e r ic a n  

society  became more complex and  in d u s tr ia l iz e d ,  colleges a n d
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u n iv e rs it ies  responded b y  p ro v id in g  p ro fessiona l and  technical

education and t r a in in g .  In  th e  la te  1800's a n d  e a r ly  1900's

u n iv e rs it ies  w ith  s trong  re s e a rc h  missions w ere  b e ing  d eve lo p ed .

V eysey  ( 1965) re p o r te d  th a t  " th e  new u n iv e rs i t ie s  s e rv e  society  -

and d eserv e  s u p p o rt  in r e t u r n  -  by p ro d u c in g  the know ledge

essential to in d u s tr ia l ,  techno log ica l,  and  even  p o lit ica l social

advances" (p .  7 6 ) .  T h is  notion o f  serv ice  remains w ith  us today

and the image of u n iv e rs i t ie s  as social se rv ice  s ta tions  is s ti l l

p re v a le n t  ( K e r r ,  1982, p ,  1 2 9 ) ,

T h ro u g h o u t  the h is to ry  o f  h ig h e r  education  and espec ia lly  b e fo re

the C iv il War " th e  concept o f  serv ice  re p re s e n te d  a d e p a r tu r e  from

the trad it io n a l c u rr ic u lu m  to a m are p ra c t ic a l  c u r r ic u lu m ,  one b e t te r

su ited  to g ro w th  and exp a n s io n "  (R u d o lp h ,  1962, p .  3 6 5 ) ,

A f te r  the C iv il  W ar, the idea o f  se rv ice  "became more c le a r ly

a r t ic u la te d  as a mission fo r  h ig h e r  education  and  became associated

w ith  special p rogram s and  a c t iv i t ie s "  (C ro s s o n , 1983, p .  2 1 ) .

V eysey  ( 1965) t ra c ed  the  em ergence  o f  th e  A m erican  U n iv e rs i ty

from 1865 th ro u g h  1915 b y  t ra c in g  th re e  spec if ic  concepts :

These concepts c e n te re d ,  re s p e c t iv e ly ,  in th e  arm of 
pract ica l p u b lic  s e rv ic e ,  in th e  goal o f  a h s t ra c t  research  
on what was b e lie v ed  to be th e  p u r e  G erm an model, and  
f ina lly  in  th e  a ttem p t to d i f fu s e  s ta n d a rd s  o f  c u l t iv a te d  
taste , (p .  12)

T h e  most obvious and  successful exam ple o f  th e  fu lf i l lm en t o f  

th e  serv ice  ideal Is the land g r a n t  co llege . T h e  M o rr i l l  A ct o f  1862 

p ro v id ed  federa l fu n d s  to s ta te  g o v ern m e n ts  to set u p  special 

in s t itu t io n s  to a d d re s s  the needs o f  an in d u s tr ia l iz e d  an d  a g ra r ia n
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s o c ie ty .  A c c o rd in g  to  Alan N e v in s  (19G 2), th e  most im p o r ta n t  idea  

in " th e  genesis  o f  th e  land g r a n t  colleges a n d  state u n iv e r s i t ie s  was  

th a t  o f  dem o cracy"  ( p .  1 6 ) ,  H e  r e fe r r e d  to  s e rv ic e  in an " o p e n ,  

mobile society  in w h ic h  o p p o r tu n ity  ex is ts  an d  in w h ich  th e  p o l i t ic a l  

system  rem ains f re e  a n d  resp o n s ive  to the w ish es  of an e d u c a te d  

c i t i z e n r y "  (N e v in s ,  p .  1 6 ) .

T w o  o th e r  p ieces o f  leg is la t io n  w ere  assoc iated  w ith  th e  land  

g r a n t  id e a ;  the  H a tc h  A ct o f  1067 p ro v id e d  fu n d s  fo r  

e x p e r im e n ta t io n  asso c ia ted  w ith  a g r ic u l tu r a l  prob lem s an d  th e  Smith  

L e v e r  A c t  of 1914 p r o v id e d  fu n d s  fo r  e s ta b l is h in g  e x te n s io n  

p ro g ra m s  to d is se m in a te  the  re s u l ts  of a g r ic u l tu r a l  a n d  home  

economics re s e a rc h  th r o u g h o u t  th e  s ta te .

In  1910, C h a r le s  V an  H ise , P res iden t o f  th e  U n iv e r s i ty  o f  

W isconsin  came up  w ith  an idea re la te d  to s e rv ic e  w h ich  a f fe c te d  

sta te  u n iv e r s i t ie s  in th e  West an d  M idw est. T h e  W isconsin Id e a ,  as 

th is  p ro g ra m  o f  u n i v e r s i t y  s e rv ic e  was c a l le d ,  eq u a lled  th e  lan d  

g r a n t  co llege  idea as a p o w e r fu l  model of p u b l ic  se rv ice  fo r  

A m e ric a n  h ig h e r  e d u c a t io n .  In  essence, " th e  b o u n d a r ie s  o f  the  

U n iv e r s i ty  would be c o te rm in o u s  w ith those o f  th e  s ta te ,  a n d  the  

p r im a r y  p u rp o s e  o f  th e  u n iv e r s i t y  would be to  s e rv ice  th e  n eeds  o f  

the  s ta te  and its  c i t iz e n s "  (C ro s s o n , 1963, p p .  2 4 -2 5 ) .

In  sum, the  tw o  most im p o rta n t  means o f  s e rv ic e  b e y o n d  the  

a g r ic u l t u r a l  bases p r o v id e d  b y  th e  land g r a n t  in s t i tu t io n s ,  w ere  

u n iv e r s i t y  e x ten s io n  a n d  a d i r e c t  re la t io n s h ip  w ith  s ta te  

g o v e r n m e n t .  I t  was som ewhat la te r  th a t  we saw the e m erg e n c e  of  

in s t i tu t io n s  l ike  P r in c e to n  w h ich  became c o n c e rn e d  w ith  n a t io n a l
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serv ice  a n d  the  U n iv e r s i t y  o f  C h ic a g o  w h ich  was re c o g n iz e d  fo r  

m unic ipa l s e r v ic e .  T h e  A m erican  m u n ic ip a l u n iv e r s i t y  was  

synonym ous w ith  th e  c h a r a c te r is t ic s  o f an u r b a n  u n iv e r s i t y  to d a y .

By th e  late 1900 's , u n iv e r s i t ie s  b e g an  to look l ik e  

’’ m u lt iv e rs i t ie s "  w h ich  Is a term  u sed  b y  C la rk  K e r r  (19B2) to 

d e sc r ib e  u n iv e r s i t ie s  as social s e rv ic e  s ta t io n s .  D u r in g  the  la te  

sev e n ties  com m unity  co lleges  w e re  e s ta b l is h e d  th r o u g h o u t  th e  U n ite d  

S ta tes  w i th  th e  sp ec if ic  m ission o f  p r o v id in g  s e r v ic e  to t h e i r  

c l ie n ts .  T h e r e  a re  m an y  a u th o rs  o f  h ig h e r  e d u c a t io n  te x ts  w ho  feel 

t h a t  th e  com m unity  co lleg e  concept has  most f u l l y  c a p tu r e d  th e  

mission o f  p u b l ic  s e r v ic e .  H o w e v e r ,  m any o th e r  ty p e s  o f  co lleges  

a n d  u n iv e rs i t ie s  h a v e  e m b ra c e d  th e  id e a .  In  fa c t ,  a lm ost e v e r y o n e  

a g re e d  th a t  u n iv e r s i t ie s  o u g h t  to s e rv e  s o c ie ty .  A c c o rd in g  to  Bok  

(1 9 8 2 ) ,  th e y  d i f f e r e d  o n ly  in t h e i r  '’e s t im a te  o f  th e  b u rd e n s  th e s e  

in s t i tu t io n s  could c a r r y  a n d  the  w ays  in w h ich  th e y  c o u ld  m ake  th e i r  

most im p o r ta n t  c o n t r ib u t io n s ’1 ( p .  6 6 ) .

Facu tty  In c e n t iv e s :  A n  in t r o d u c t io n

S p e c if ic a l ly ,  th e  s u b je c t  o f  th is  s tu d y  is in c e n t iv e s  fo r  u r b a n  

fa c u lty  p a r t ic ip a t io n  in  p ro fe s s io n a l  s e r v ic e .  B y  d e f in i t io n ,  an  

in c e n t iv e  is som eth ing t h a t  in c ites  ac t io n  o r  e f f o r t .  H ig h e r  

ed u catio n  must em plo y  m any ty p e s  o f  in c e n t iv e s  to  e n h a n c e  fa c u l ty  

v i t a l i t y  a n d  p r o d u c t i v i t y .  T h e  in c e n t iv e s  th a t  m o t iv a te  fa c u l ty  to  

become in v o lv e d  in  s e r v ic e  a re  v a r i e d .  In t r in s ic  as well as 

e x t r in s ic  in c e n t iv e s  e x p la in  th e  a m o u n t an d  in te n s i t y  o f  f a c u l ty  

p a r t i c ip a t io n .
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T y p e s  o f  In c e n t iv e s

Mas low (1 9 5 4 )  s u g g e s ts  th a t  hum an  b e in g s  a re  m otivated  by a broad  

r a n g e  o f  hum an n eed s  an d  c o n c e rn s  In c lu d in g  s e c u r i ty ,  a f f i l ia t io n ,  

e s teem , a u to n o m y ,  a n d  s e l f -a c tu a l iz a t io n .  P e rh a p s  these basic  

m o tiv a t io n s  a re  in f lu e n t ia l  in th e  decis ions o f  fa c u lty  to become 

in v o lv e d  in n o n tra d i t io n a l  in s t r u c t io n .

V o t r u b a  ( 1 9 7 9 ) ,  M e d s k e r  e t  al ( 1 9 7 5 ) ,  a n d  Feastey ( 1983) found  

th a t  f a c u l t y  a re  m o t iv a te d  to p a r t ic ip a t e  in c o n t in u in g  education  

b eca u se  o f  th e  o p p o r t u n i t y  to w o rk  w ith  n o n tra d i t io n a l ,  m ature  

s t u d e n t s ,  the  d e s i r e  to  p a r t ic ip a te  in  in n o v a t iv e  p rogram s, the  

p r e s t ig e  o f  s ta y in g  c u r r e n t  in  t h e i r  f ie ld s ,  a n d  the o p p o r tu n ity  to 

k e e p  in  c o n ta c t  w i th  th e i r  p ro fe s s io n a l  a s s o c ia t io n (s )  , * V o tru b a  

{ 1979} r e f e r s  to  th ese  in c e n t iv e s  as in t r in s ic  m otiva to rs  for college 

f a c u l t y .  I t  has b een  a r g u e d  h o w e v e r ,  th a t  in t r in s ic  m otivators  

a lo n e  a re  not e n o u g h  fo r  fa c u l ty .

H a n n a  (1 9 78 ) a n d  V o tru b a  (1 9 7 9 )  a s s e r t  th a t  fa c u lty  member's  

d e c is io n  to  p a r t ic ip a t e  in  c o n t in u in g  e d u c a t io n  is based on the  

in s t i tu t io n a l  r e w a r d  system  re c o g n iz in g  th is  p a r t ic u la r  typ e  of  

a c t i v i t y .  T h e s e  r e w a r d s  are p r o v id e d  p r im a r i ly  th ro u g h  the s a la ry ,  

t e n u r e  a n d  p ro m o tio n  system s o f  th e  in s t i t u t io n .  W ithout such

^ T h is  p o s it io n  is m a in ta in e d  in  James V o t r u b a 's ,  "D e v e lo p in g  a 
C o m p re h e n s iv e  R e w a rd  S y s te m ."  New D ire c t io n s  for C o n t in u in g  
E d u c a t io n :  A t t r a c t in g  A ble  In s t r u c t o r s  o f  A d u l t s " [San Francisco:
J o s s e y -B a s s ,  ”1 9 7 9 ) ,  p .  59; Leland~ffledskef~'~ e t . ~ a l . , E x ten d in g  
O p p o r tu n i t ie s  fo r  a C o lleg e  D e g r e e :  P ra c t ic e s ,  Problems, ~a~nd Potential
( B e r k e l e y : C e n te r  fo r  R esearch  a n d  D e v e lo p m e n t In  H ig h er  Education.
E D  1 2 5 ) ,  p p .  1 7 8 -1 7 9 ;  C h a r le s  F e a s le y ,  S e r v in g  L earn ers  a t a D istance  
A S H E - E R IC  R e s e a rc h  R e p o r t  N o .  5 ,  19B3, p .  10,
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e x t r in s ic  m o t iv a to r s ,  c o n t in u in g  e d u c a t io n  a d m in is t r a to r s  f in d  

f u l l - t im e  f a c u l t y  p a r t ic ip a t io n  in p ro fe s s io n a l  s e rv ic e  v e r y  

d i f f i c u l t  i f  n o t  Im p o ss ib le  to  a c h ie v e .

In c e n t iv e s  fo r  P ro fe s s io n a l  S e rv ic e

F lo re s ta n o  a n d  H a m b r ic k  (19B4) s a y  th e re  is a need fo r  more  

a t te n t io n  to " d e v e lo p in g  a fo rm a l r e w a r d  s ys tem  fo r  p a r t ic ip a t io n  in 

p u b l ic  s e r v ic e ,  e s p e c ia l ly  p ro fe s s io n a l  s e rv ic e "  { p ,  T9 )-  R e w a rd s  

t h e y  o f f e r  w h ic h  h a v e  not b e en  p r e v io u s ly  m en tio n e d  a re  fa c u l t y  

re le a s e  time an d  s a b b a t ic a ls ,  s u p p o r t  s e rv ic e s  such  as s e c re ta r ia t  

an d  g r a d u a t e  s tu d e n t  a s s is ta n c e ,  a n d  a w a rd s  fo r  te a c h in g  e x c e l le n c e  

fo r  o u t s t a n d in g  in s t r u c t io n  in p ro fe s s io n a l  s e r v ic e .

F lo re s ta n o  an d  H a m b r ic k  {1954 ) g iv e  th r e e  reasons  w h y  p u b l ic  

s e r v ic e  is n o t  b u i l t  in t o  t h e  fo rm a l r e w a r d  s ys tem  a t  f o u r - y e a r  

co lle g e s  a n d  u n i v e r s i t i e s .  T h e s e  in c lu d e ;  (1 )  A loose o p e ra t io n a l  

d e f in i t io n  o f  p u b l ic  s e r v ic e ;  o f te n  no d is t in c t io n  Is made b e tw e e n  

p ro fe s s io n a l  a n d  n o n p ro fe s s io n a l  b a s e d  p u b l ic  s e r v ic e ;  (2 )  G ood  

e v a lu a t iv e  m e as u re s  o f  p ro fe s s io n a l  s e r v ic e  do n o t  e x is t ;  it is h a rd  

to  d is t in g u is h  good s e r v ic e  from  m e d io c re  o r  th e  m ediocre  f ro m  the  

p o o r ;  (3 )  P ro fe s s io n a l  p u b l ic  s e r v ic e  is u n d e r v a lu e d  b y  f u l l - t im e  

f a c u l t y  an d  a d m in is t r a t o r s ,  an d  t h u s ,  is not well re w a rd e d  

( F lo r e s ta n o  a n d  H a m b r ic k ,  1984, p .  I B ) ,

T h e  te rm  p u b l ic  s e r v ic e  may h a v e  to  be d is r e g a r d e d  c o m p le te ly  

b e c a u s e  it m eans d i f f e r e n t  th in g s  to d i f f e r e n t  p e o p le .  It is n o t  

a d e q u a te  to  d is c u s s  p ro fe s s io n a l ly  b a s e d  s e rv ic e  in h ig h e r  e d u c a t io n  

as m e re ly  p u b l ic  s e r v ic e .  P ro fe s s io n a l  s e rv ic e  needs special
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a tte n t io n  and  focus in o rd e r  to d eve lo p  a f in e r  d is t in c t io n  o f  

serv ice  which can f i t  in to  the o vera ll  fa c u lty  eva lu a tio n  c r i t e r ia .

In term s o f  q u a l i ta t iv e  assessment, measures for p ro fessiona l serv ice  

ra re ly  e x is t .  One may a rg u e  th a t the measures for teach ing  and  

research  a re  not p a r t ic u la r ly  s tro n g ,  b u t  at least th e y  e x is t  If  

n eed ed . Professional serv ice  must be va lued  and assessed i f  It is 

to be re w a rd e d .  It seems logical th a t  i f  fa c u lty  cou ld  reach  

consensus on a d e f in it io n  o f  p rofessional s e rv ice  an d  a p p ro p r ia te  

e v a lu a t iv e  c r i t e r ia  w ere  ass ig n ed , th e  va lu e  fa c u lty  p laced  on  

pro fessiona l s e rv ic e  would increase .

Job S a t is fac tio n  from Professional S e rv ic e

H e r z b u r g  and o th e rs  (1966) have suggested  th a t  th e  fac to rs  

c o n tr ib u t in g  to job satis faction  and  the  factors  c o n tr ib u t in g  to job 

d issa tis fac tio n  ac tu a lly  comprise two d i f fe r e n t  sets o f  v a r ia b le s  

( p .  8 ) .  H e rz b u rg  goes f u r t h e r  to s u g g e st th a t  s a t is f ie rs  are  

d ir e c t ly  re la te d  to in t r in s ic  factors  d e r iv e d  from th e  w ork  i ts e lf .

An exam ple  o f  in t r in s ic  factors  inc lude  personal s a t is fac tio n  from  

w o rk in g  w ith  the o ld e r ,  a d u lt  p a r t - t im e  s tu d e n t .  T h e s e  s tu d e n ts  

can s h a re  real l i fe  exp er ien ces  and a re  usually  h ig h ly  m o tiva ted .

On the o th e r  h and , d issa tis f ie rs  a re  d i r e c t ly  re la te d  to e x t r in s ic  

fac to rs  associated w ith  w o rk .  E x t r in s ic  fac to rs  in c lu d e  such th ings  

as s a la ry ,  p erso n n e l polic ies, and w o rk in g  co n d it io n s . T h e  

c o n t in u in g  e d u ca tio n  a d m in is tra to r  m ight in t e r p r e t  H e r z b u r g 's  

th e o ry  to mean th a t  he or she should "maximize th e  in t r in s ic  

s a t is f ie rs  re la ted  to n o n tra d it io n a l te a ch in g  while m in im izing  the
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e x t e n t  to w h ich  e x t r in s ic  fa c to rs  cause  d is s a t is fa c t io n "  (V o t r u b a ,

1 9 7 9 , p .  6 1 } .  Once c o n t in u in g  e d u c a t io n  a d m in is t ra to rs  are  

s e n s i t iv e  to all o f the  e x t r in s ic  an d  in t r in s ic  re w a rd s  th a t  m o tiv a te  

f a c u l t y ,  th e y  can respond  s y s te m a tica lly  to as m any  m otivators  as  

p o s s ib le .

T u rk m a n 's  s tu d y  (1979 ) on th e  academ ic r e w a r d  system re ve a le d  

t h a t  fa c u lty  members a re  s u b jec t  to a d i f f e r e n t  r e la t iv e  set o f  

in c e n t iv e s ,  d e p e n d in g  on t h e i r  d is c ip l in e .  For e x a m p le ,  

in s t i tu t io n a l  policies w h ich  fo s te r  co lla b o ra tio n  w ith  bu s in ess ,  

i n d u s t r y  and g o v e rn m e n t may ta p  the  c re a t iv e  ta le n ts  o f an 

economics p ro fe s s o r  b u t  w ould  s t im u la te  a h is to r y  p ro fe s s o r  v e r y  

l i t t l e  ( T u r k m a n ,  p .  5 4 ) .

T u rk m a n  (T979) also a rg u e s  th a t  fa c u lty  a s s ig n  d i f fe r e n t  v a lu e s  

to  in c e n t iv e s  a t  v ar io u s  c a re e r  s ta g e s .  He a rg u e s  th a t  in cen t ives  

fo r  p r o d u c t iv i t y  and com pensation  a re  s t ro n g e s t  e a r ly  in  the  c a r e e r  

o f  a fa c u lty  member, b ecau se  th e y  c o n t r ib u te  to p ro m o tio n  and  

p r o v id e  more c a re e r  o p t io n s .  I t  is m uch more a d v a n ta g e o u s  to  t r y  

to  " in c re a s e  a p ro fe s s o r 's  base s a la ry  at th e  time o f  h is  or h e r  

in i t ia l  ap p o in tm e n t,  e sp ec ia l ly  i f  th e y  in te n d  to s p en d  th e ir  e n t i r e  

c a r e e r  in h ig h e r  education*1 { T u c k m a n ,  p .  7 6 ) .

B a ldw in  a n d  K ro tseng  (1965 ) o f f e r  some s u g g e s t io n s  for d e s ig n in g  

e f f e c t iv e  fa c u lty  in c en t iv e s  w h ich  may be h e lp fu l  to  those  

a d m in is te r in g  public  s e rv ic e  a c t iv i t ie s .  T h e y  a r g u e  th a t  colleges  

an d  u n iv e rs i t ie s  must d e v is e  a w ide  ra n g e  o f  In c e n t iv e s  fo r  t h e i r  

re s p e c t iv e  fa c u lty  m em bers . T h e y  m ust " c r a f t  in c e n t iv e s  th a t  

a c k n o w le d g e  th e  special n a tu r e  o f  academ ic e m p lo y m e n t ,  th a t
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cap ita lize  on the re w a rd s  in t r in s ic  to academ ic l i f e ,  a n d  th a t  a re  

sensitive  to th e  special va lues  a n d  u n iq u e  c irc u m s ta n ce s  of  

pro fes so rs  from v ar io u s  d isc ip lin es  a n d  c a r e e r  s tages"  (B a ld w in  and  

K ro ts e n g , p . 1 7 ) .

AJI too o ften , in s t i tu t io n s  have  fa iled  to d e s ig n  in c e n t iv e s  fo r  

facu lty  who wish to p a r t ic ip a te  in p ro fess io n a l s e rv ic e  a c t iv i t y .

To be success fu l,  these in c en t iv e s  must be ta i lo re d  to the  in d iv id u a l  

facu lty  member an d  m are  sp ec if ica lly  to th e  in s t i tu t io n 's  special 

mission and  goals fo r c o n t in u in g  ed u catio n  an d  p ro fe s s io n a l  s e rv ic e .

T h e  range  o f in c e n t iv e s  fo r  p ro fe s s io n a l s e rv ic e  m ay be q u i te  

b ro ad . I t  might in c lu d e  f in an c ia l  in c e n t iv e s  such as a d d it io n a l  

t ra v e l  fu n d s ,  annual s a la ry  in c re a se s , a n d  h o n o r a r ia .  I t  may 

inc lude nonfinancta l re w a rd s  such as special fa c u lty  re c o g n it io n ,  

s u p p o rt  serv ices  (c o m p u t in g ,  media d e v e lo p m e n t ,  s e c re ta r ia l  

s u p p o r t } ,  reduced  teach in g  loads or s a b b a t ic a l lea v e s .

L ead ersh ip  for P ro fess iona l S e rv ic e

A national s u rv e y  o f u n iv e r s i ty  d e p a r tm e n t  heads ( C e n t r a ,  1980} 

ind ica ted  that "on ly  two p e rc e n t  c o n s id e re d  p u b l ic  s e r v ic e  and  

co n tin u in g  education  to be  a c r i t ic a l  fa c to r  in e v a lu a t in g  th e ir  

facu lty"  ( p .  1 33 ).  O ne th i rd  o f those sampled said p u b l ic  s e rv ic e  

was not a factor at a ll .  M o re o v e r ,  w hen asked  how fa c u lty  members  

should be e v a lu a te d ,  " th e  resp o n se  from d e p a r tm e n t  h ead s  was th e  

same as when asked i f  p u b l ic  serv ice  was a fa c to r  in p ra c t ic e "

(p .  135).
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W hile  th e  n u m b e r  o f  p u b l ic  s e rv ic e  p ro g ra m s  on campus n a tio n w id e  

a p p e a rs  to be in c re a s in g ,  th e  e v id e n c e  s u g g e s ts  th a t  fa c u lt ies  will be 

slow to c h a n g e .  UdeN (1 9 8 7 )  r e p o r ts  th a t  th e  “ lack  o f  academic  

re c o g n it io n  by  th e  in s t i tu t io n  an d  the  lack  o f  re sp e c t  b y  th e i r  

c o lle a g u es  will k e e p  fa c u l t y ,  e s p e c ia l ly  ju n io r  f a c u l t y  m em bers , from  

e n g a g in g  in  such a c t iv i t y "  ( p ,  3 7 ) ,  F o r  th e  most p a r t ,  p u b l ic  

s e r v ic e  p ro g ra m s  a r e  not well in te g r a t e d  w ith  th e  main stream  o f  

cam pus a c t iv i t ie s  a n d  th u s  o n ly  occas io n a lly  do  fa c u lty  members  

p a r t ic ip a t e  (U d e lJ , p .  3 7 ) .

T h e  d e p a r tm e n t  c h a i r  is p r o b a b ly  th e  s in g le  most im p o rta n t  

p e rs o n  e v a lu a t in g  the  fa c u l t y  mem ber a n d  s h o u ld  be  c o g n iz a n t  o f  

how to e v a lu a te  p ro fe s s io n a l  s e rv ic e  a c t i v i t y ,  e s p e c ia l ly  i f  It has 

b een  a s s ig n e d  as  p a r t  o f  th e  w o rk lo a d  o f  th e  fa c u lty  m em ber.

A f t e r  a l l ,  th e  fa c u lty  m em ber is e v a lu a te d  o n  th e  q u a l i t y  o f  te a c h in g  

a n d  r e s e a r c h ,  s c h o la r ly  a c t iv i t ie s  a n d  p r o d u c t iv i t y ,  the  

re s p o n s ib i l i t ie s  re la te d  to th e  d e p a r tm e n t 's  mission an d  in te ra c t io n  

w ith  s tu d e n ts  an d  c o lle a g u es  o u ts id e  th e  d e p a r tm e n t .  B u t ,  

w h a te v e r  the  c a s e , B e v a n  (1 9 8 5 )  re p o r ts  t h a t  the  d e p a r tm e n t  

c h a i r 's  p r in c ip a l  re s p o n s ib i l i t ie s  a re  " to  d e v e lo p  e f fe c t iv e  

p r o fe s s o r s ,  to m a in ta in  a n d  e n h a n c e  e f f e c t iv e  p ro fe s s o rs ,  an d  to 

r e w a r d  p ro fe s s o rs  w hose b e h a v io r  is e f f e c t iv e  b ecau se  it  re in fo rc e s  

th e  g o a ls  and  m ission o f  th e  d e p a r tm e n t  a n d  u n iv e r s i t y  as a whole"  

( p p .  9 8 - 9 9 ) .

D e a n s  an d  p ro v o s ts  a lso p r o v id e  an im p o r ta n t  le a d e rs h ip  ro le  fo r  

p ro fe s s io n a l  s e r v ic e .  A c c o rd in g  to L y n to n  a n d  Elman ( 1987) d eans
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a n d  p ro v o s ts  n e e d  to be s t r o n g  a d v o c a te s  o f  b r o a d e n in g  the

d e f in i t io n  o f  s c h o la rs h ip  an d  a d a p t in g  p r o c e d u r e s  to  d o c u m e n t ,

e v a lu a te ,  an d  re w a rd  new form s o f  p ro fe s s io n a l  a c t i v i t y  ( p .  T 6 5 ) .

T h e y  a re  a lso t h e  a d m in is t r a to r s  who a r e  most l i k e ly  to  ta k e  th e

lea d  in d e v e lo p in g  a "seco n d  s t r e a m  o f  p e rs o n n e l  re v ie w "  ( p .  165)

a n d  a llocate th e  n e ce s sa ry  re s o u rc e s  to s u p p o r t  c r o s s - d is c ip l in a r y

p ro je c ts  an d  in te rc o l le g ia te  c u r r ic u l a .

R e c e n t ly ,  s e v e ra l  a r t ic le s  { L y n to n  a n d  E lm an , T987; R iesm an

a n d  M c L a u g h l in ,  1964; U d e l l ,  1 9 0 7 ) ,  h a v e  in d ic a te d  it is is the

le a d e rs h ip  o f  th e  p r e s id e n t  o r  th e  c h a n c e l lo r  o f  th e  u n i v e r s i t y  th a t

is most im p o r ta n t .  T h e  c e n t r a l  a d m in is t r a t io n  e s ta b l is h e s  the

p r io r i t ie s  an d  s e ts  the  to n e  fo r  th e  In s t i t u t io n .  L y n to n  a n d  Elman

( 1987) s ta te  t h e i r  po s it io n  on th is  to p ic :

One o f  th e  k e y  c h a r a c te r is t ic s  th a t  d is t in g u is h e s  o u r  
conception  o f  the u n i v e r s i t y  from  t h e  c u r r e n t  p r e v a i l in g  
model is t h a t  much o f  Its  s c h o la r s h ip ,  p ro fe s s io n a l  
a c t iv i ty ,  a n d  in s t r u c t io n  r e q u i r e s  a c t iv e  c o l la b o ra t io n  
among s e v e ra l  d e p a r tm e n ts  a n d  sch o o ls . T h u s ,  th e  
u n iv e r s i ty  n eeds  to h a v e  a s t r o n g  c o l le c t iv e ,  
in s t i tu t io n a l  id e n t i t y  a n d  to  b e  a w ho le  c o n s id e r a b ly  
g r e a t e r  th a n  th e  sum o f  i ts  d is c ip l in a r y  c o m p o n e n ts .
(p p .  1 6 5 -1 6 6 )

L e ad e rs h ip  a t  the n a t io n a l  le v e l  is a lso  im p o r ta n t  as re c e n t  

s tu d ie s  h ave  in d ic a te d  ( L y n t o n  a n d  E lm an , 1987 a n d  U d e l l ,  1 9 8 7 ) .  

F a c u lty  un ions  a r e  im p o r ta n t  in  I n t e r p r e t i n g  f a c u l t y  w o rk  loads i f  

u n iv e rs i t ie s  m ust re sp o n d  to  new  a g e n d a s .  A c c r e d i ta t io n  a g en c ie s  

a n d  p ro fess iona l societies  p la y  a k e y  ro le  in  re e x a m in in g  basic  

c u r r ic u la  a n d  a c c re d ita t io n  r e q u i r e m e n t s .  H ig h e r  e d u c a t io n  

associations a re  b e g in n in g  to d is c u s s  th e s e  issu es  in  w o rk s h o p  

sessions at t h e i r  annua l m e e t in g s .  R e c e n t ly ,  o v e r  tw o  h u n d r e d
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in d iv id u a ls  a t te n d e d  a panel p re s e n ta t io n  "F a c u lty  In cen t ives  fo r

th e  New U n iv e r s i ty  A g enda"  a t  th e  annua l meeting of the American

Association of H ig h e r  Education  held M a rc h ,  19BB in W ashington, D .C .

Udell (19871 sums up th e  p re s e n t  s tate  o f  a f fa irs  in a le t te r  to

th e  e d ito r  o f  T h e  C h ro n ic le  o f  H ig h e r  E d u c a t io n :

T a lk  about e x p a n d in g  the  ro le  o f  the  u n iv e rs i t ie s  and  
colleges can go on in f in i t y ,  b u t  i t  isn 't  l ik e ly  to 
happen u n t i l  th e re  a re  some major sh ifts  in  th e  facu lty  
re w a rd  s t r u c tu r e  and in th e  Im portance  a tta c h ed  to such  
a c t iv i t ie s  by  academic a c c re d it in g  associations.
G o v ern o rs  can speak an d  u n iv e r s i ty  p re s id e n ts  can promise,  
b u t u n t i l  these  issues a re  d ea lt  w i th ,  th e  fa c u lty  won't 
b u d g e ,  ( p .  37)

In sum, Donna Q ueeney  (190(1) says u n iv e rs i t ie s  have both a 

re s p o n s ib i l i ty  an d  a r ig h t  to e xe rc is e  lea d e rsh ip  in th e  areas o f  

professional s e rv ic e .  " T h e i r  p r im a ry  mission is education  w h e th e r  

it is p r e p a ra to ry  p ro fe ss io n a l e d u ca tio n  (u n d e rg ra d u a te  education)  

o r  l ife long p ro fessiona l ed u ca tio n "  ( p .  1 9 ) .  Professional serv ice  

is v iew ed as a v e r y  d is t in c t  p a r t  o f  th e  o v e ra l l ,  encompassing term  

l ife long education  or l ife long le a rn in g .

E va lu a tin g  Professional S erv ice

Public s e rv ic e  is a major p ro fess io n a l mission fo r  many 

u n iv e rs i t ie s  and  since some fa c u lty  members respond to th is  stated  

mission it seems logical th a t  th e y  should  be re w a rd e d  a c c o rd in g ly .

T h e  c r i te r ia  for re w a rd  and  e v a lu a t io n  at a few p u b lic  colleges and  

u n iv e rs i t ie s  state th a t  " te a c h in g  and p u b lic  serv ice  will be g iv en  as 

much w eight as te a ch in g  and re s e a rc h  i f  it is a p a r t  of an 

in d iv id u a l 's  ass igned re sp o n s ib il it ie s "  ( C e n t r a ,  1986, p .  T35).
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H o w e v e r ,  f a c u l t y  and ad m in is tra to rs  a t Ohio U n iv e rs i ty -C h i l l lc o th e  

d e v e lo p e d  a fa c u l ty  e va lu a t io n  instrum ent based on a p o in t system  

w h ich  a llo w ed  maximum freedom  for d iverse  s tre n g th s  an d  in te res ts  

o f  fa c u lty  and  w h ich  stil l  supported  th e  mission o f  the  u n iv e rs i ty .  

A c c o rd in g  to Salomone and  Vorhies ( 198 5 ),  people whose weaknesses  

w e re  p ro fe s s io n a l  s e rv ic e  could publish; people whose strengths  

w ere  not in re s e a rc h  cou ld  e arn  points in  o th e r areas ( p .  itfi). T h e  

U n iv e r s i t y  o f  L o u is v il le  Is an o th er example of an in s t i tu t io n  that 

In s t i tu te s  a y e a r ly  o r  b iy e a r ly  review o f  ind iv idua l w orkloads for  

each  fa c u l ty  mem ber (L y n to n  and Elman, 19B7, p .  1 ^ 9 ) .  Lovett 

(1 9 86 ) d is c u s s e s  ag reem en ts  which are made betw een facu lty  member  

and  th e  d e an  o r  p ro v o s t  as to workload assignments an d  expecta tions  

" w ith  th e  m ajor p u rp o ses  b e in g  fu lf i l lm ent o f  fa c u lty 's  ex terna l  

n e e d s ,  in te r n a l  p r io r i t ie s  and personal s itu a t io n ,"  T h e  mix of 

t r a d i t io n a l  s ch o la rs h ip  an d  professional serv ice  In vo lvem en t will 

v a r y  fro m  fa c u l ty  to fa c u lty  and departm ent to d e p a r tm e n t .

In  most c o lle g e s , d ean s  and departm ent heads f in d  it d if f icu lt  

to  e v a lu a te  a n d  re w a rd  v a r io u s  forms o f  extension a c t iv i ty  because  

th e  u n iv e r s i t y  h as  not estab lished  clear gu id e lin es . I t  is 

im p e ra t iv e  th a t  those in s t i tu t io n s  which stress the im portance of  

p ro fe s s io n a l  s e rv ic e  in th e i r  mission and philosophy statements be 

w il l in g  to e v a lu a te  fa c u lty  fo r  th e ir  p a rt ic ip a tio n  in such a c t iv i ty .

P a r t ic ip a t io n  in p ro fess io n a l service can take m any forms and  

o c c u r  on  many le v e ls .  I t  may include c re d it  or n o n c re d it  

in s t r u c t io n  a t  a b u s iness  o r  governm ent site as well as courseware  

d e v e lo p m e n t o f a n o n - t ra d l t io n a l  n a tu re .  Faculty may become
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in v o lv e d  in a o n e -d a y  sem in ar, e x te n s iv e  c o n s u lta t io n ,  c o rre s p o n d e n c e  

o r  in d e p en d e n t s tu d y ,  a s ig n if ic a n t  c o n fe ren ce  o r  w e e k - lo n g  

in s t i tu te ,  c lin ica l w o rk ,  a r t is t ic  p e rfo rm a n ce , o r  a m ajor re s e a rc h  

s tu d y  in th e  com m unity . In vo lvem en t in such a c t iv i t ie s  can be  

e v a lu a te d  based on  o b jec t ive  and s u b jec t iv e  data  In c lu d in g  s tu d e n t  

e v a lu a t io n s ,  p e er  e v a lu a t io n s , enro llm ent re c o rd s ,  a g en cy  o r  f i rm  

re v ie w s ,  and g r a n t  and c o n tra c t  p ro c u re m e n t .

H o w ever ,  more o ften  th a n  not, fa c u lty  a re  not e va lu a ted  on  a n y  

leve l for th e ir  p ro fessiona l se rv ice  a c t iv i t y .  M o re o v e r  In a re c e n t  

C h ro n ic le  o f  H ig h e r  E ducation  le t te r  to the  e d i to r ,  a business  

p ro fe s s o r  re p o r te d  th a t  he was c r it ic iz e d  b y  his p e e rs  and  

d e p a rtm e n t  c h a ir  fo r  p a r t ic ip a t in g  in p u b lic  s e rv ic e  a c t iv i ty  w h ich  

in v o lv e d  a n a ly z in g  a piece o f  leg is lat ion  fo r  th e  g o v e rn o r 's  o f f ic e  

a n d  ass is t in g  the  s ta te  le g is la tu re  w ith  analys is  o f  th e  new tax  

s t r u c t u r e  fo r  the  s ta te  (U d e l l ,  19B7, p .  3 7 ) .  In  th e  same le t t e r ,  

fa c u lty  w ere  q u o te d  as say in g  the major reason fo r  not p a r t ic ip a t in g  

in  p ro fess io n a l s e rv ic e  a c t iv i ty  was " th e  lack o f academic  

reco g n it io n  an d  re s p e c t  a w a rd e d  to such a c t iv i t ie s  b y  th e ir  

co lleagues11 ( p .  3 7 ) .

F a c u lty  who h a v e  p ro d u c e d  c o u rsew are  have  also faced o b s tac les  

at eva lu a tio n  t im e . A cco rd in g  to T ro l l ip  (1986) th e  u n d e r ly in g  

basts o f in s tru c t io n a l  com puting  is v e r y  d i f f e r e n t  from  the  

t ra d i t io n a l  re s e a rc h  taken  on b y  fa c u lty  b u t  is la rg e ly  be ing  

e v a lu a te d  in a s im ila r  fa s h io n .  Those  resp o n s ib le  fo r  e v a lu a t in g  

th is  ty p e  o f w ork  o f te n  do not u n d e rs ta n d  how d i f f i c u l t  i t  is to 

p ro d u c e  u s e fu l ,  q u a l i t y  m a te r ia l ,  an d  the len g th  o f time it takes  to
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d e v e lo p  i t .  T r o l l ip  r e p o r ts  tw o  p r e v a i l in g  c o n c e rn s  fo r  th e  

c o u rs e w a re  d e v e lo p e r :  " ( 1 )  T im e  is ta k e n  from  o th e r  a c t iv i t ie s

su ch  as re s e a rc h  t h a t  a re  u l t im a te ly  more im p o r ta n t  to th e  fa c u lty  

m em b er; f2 )  U n iv e r s i t y  r e w a r d  s t r u c tu r e s  a re  h e a v i ly  w e ig h te d  

a g a in s t  in s t r u c t io n a l  d e v e lo p m e n t"  ( p .  2 8 } .  T h e  im p lem en ta tio n  of  

th ese  m ate ria ls  a p p e a r  to re a p  few p ro fe s s io n a l  re w a rd s  fo r  th e  

fa c u lty  a lth o u g h  t h e i r  d e ve lo p m e n t is v e r y  t im e c o n s u m in g .  A g a in ,  

th is  is an e xa m p le  o f  how c o u rs e w a re  d e v e lo p m e n t  o r  p ro fe s s io n a l  

s e rv ic e  a c t iv i ty  may e n h a n c e  a fa c u lty  m em ber's  ch an ces  fo r  

p ro m o tio n  and  t e n u r e ,  b u t  " o n ly  i f  t r a d i t io n a l  c r i t e r ia  h a v e  been  

met" ( p .  2 8 ) .

A c c o rd in g  to F lo re s ta n o  an d  H am b rick  f t 9 S 4 ) ,  th e  fo l lo w in g  fa c to rs  

shou ld  be  c o n s id e re d  in the  e v a lu a t io n  o f f a c u l ty  p e r fo rm a n c e  in 

p ro fe s s io n a l s e r v ic e :  " ( 1 )  im p a c t;  (2 )  in te l le c tu a l  a n d  p ro fe s s io n a l

s o u n d n e s s ; (3 )  a d m in is t r a t iv e  e f f ic ie n c y  an d  e f fe c t iv e n e s s ;

( i | )  m a r k e ta b i l i t y  a n d  c l ie n t  a p p e a l"  { p .  1 9 ) .  T h e y  r e p o r t  th a t  the  

g r e a t e s t  p a r t  o f  th e  d i f f i c u l t y  in  e v a lu a t in g  p u b l ic  s e r v ic e  is " th e  

g e n e ra l  lack o f  a t te m p ts  to d is t in g u is h  b e tw e e n  a c t iv i t ie s  t h a t  a re  

an d  a re  not p ro fe s s io n  b a s e d "  ( p .  1 8 ) .  T h is  goes b e y o n d  th e  

s tu d e n ts '  w r i t t e n  e v a lu a t io n  on the  o rg a n iz a t io n ,  c o n te n t ,  and  

a d m in is tra t io n  o f  th e  p r o g r a m .  T a n g ib le  c r i t e r i a  fo r  e v a lu a t in g  the  

im pact o f  p ro fe s s io n a l  s e r v ic e  can  be used in c lu d in g  o n - t h e - jo b  

assessm ents a f t e r  t r a i n i n g ,  le t te r s  from t r a in in g  re c ip ie n ts ,  

in te r v ie w s  w ith  t r a i n e r s ,  a n d  fo l lo w -u p  e v a lu a t io n s  { 3 -6  m onths  

a f t e r  th e  t r a in in g )  „ Q u a l i t a t iv e  as well as q u a n t i t a t iv e  m easures
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may be a d v a n c e d  to th e  a d m in is tra t io n  so th a t  th e y  can  m ake  

in fo rm e d  dec is ions  d u r in g  the  fa c u lty  e v a lu a t io n  p ro c e s s .

In  a n a t io n a l  s u r v e y  of 230 deans an d  d i r e c to r s  o f  u n iv e r s i t y  

c o n t in u in g  e d u c a t io n  p ro g ra m s  {D i l lo n ,  1 9 6 2 ) ,  the  re s p o n d e n ts  

s t ro n g ly  a g re e d  th a t  t h e i r  fa c u lty  should  p a r t ic ip a te  in  in s t r u c t io n a l  

d e ve lo p m en t p ro g ra m s  (79  p e rc e n t ]  and th a t  t r a d i t io n a l  fa c u lty  

should  re ce iv e  In s t r u c t io n a l  reco g n it io n  in s a la ry  an d  p rom otion  

rev iew s  fo r  s e rv ic e  in c o n t in u in g  education  (92  p e r c e n t )  ( p .  7 6 } .

I t  was a lso  r e p o r te d  th a t  i f  t ra d it io n a l  fa c u lty  m em bers  a r e  to be  

in te g ra te d  in to  a p p r o p r ia t e  te a c h in g ,  re s e a rc h  an d  s e rv ic e  ro les ,  

th e  re w a rd  s ys te m  m ust be m odified  to a c k n o w le d g e  t h e i r  

p a r t ic ip a t io n  a n d  c o n t r ib u t io n  to the in s t i tu t io n a l  m iss ion .

Sum m ary

In c e n t iv e s  fo r  fa c u lty  p a r t ic ip a t io n  in p ro fe s s io n a l  s e rv ic e  h ave  

been  Id e n t i f ie d  in the  l i t e r a t u r e .  B u t ,  do  th e y  a c tu a l ly  e x is t  in  o u r  

u n iv e rs i t ie s ?  A n d  i f  so, a re  th e y  heing t ra n s la te d  in to  th e  

c o m p reh e n s ive  re w a rd  system  fo r  fu l l - t im e  fa c u lty ?

Much can b e  fo u n d  in the  l i t e r a tu r e  on e x p a n d in g  th e  ro le  o f  th e  

u n iv e rs i t ie s  a n d  co lle g e s , re -e x a m in in g  the  m iss ion , a n d  e d u c a t in g  fo r  

com petence in w o r k  an d  l i fe ,  w h ich  may lead to  s teps  b e in g  ta k e n  

to  ra ise  the  v a lu e  o f  p ro fe s s io n a l  s e rv ice  b u t  it is not l i k e ly  to  

h a p p e n  u n t i l  t h e r e  a re  "some major s h i f ts  in th e  fa c u lty  re w a rd
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s t r u c t u r e  an d  in  th e  im p o rta n c e  a t ta c h e d  to su ch  a c t iv i t ie s  b y  

co llege  p r e s id e n ts ,  g o v e r n o r s ,  a n d  academ ic a c c r e d i t in g  

assoc ia tions" ( U d e l l ,  1987, p ,  3 7 ) ,



Chapter  3

M E T H O D O L O G Y

I in tro d u c tio n

In  th e  U n i te d  S ta tes  m any u n iv e rs i t ie s  claim in th e ir  mission  

s ta te m e n ts  a n d  fa c u lty  h a n d b o o k s  th a t  s e r v ic e ,  a long  w ith teach ing  

a n d  re s e a rc h ,  is c e n t ra l  to the  l i fe  an d  p u rp o s e  o f th e  in s t i tu t io n .

In  V i r g in i a ,  th is  claim is made by the  th r e e  p u b lic  u rb a n  

u n iv e r s i t i e s .

Each o f th e s e  th r e e  in s t i tu t io n s  has s ta te d  th is  purpose  a l i t t le  

d i f f e r e n t l y  b u t  th e  message Is e s s e n t ia l ly  the  same. Each Ind icates  

th a t  it d e m o n s tra te s  its commitment to th e  c it iz e n s  o f  the reg io n  it 

s e r v e s  b y  p r o v id in g  some form of p ro fe s s io n a l s e rv ic e .

I t  is th e  p u r p o s e  o f th is  e x p lo r a to r y  s tu d y  to determ ine  i f  these  

u n iv e r s i t ie s  t r u l y  c a r r y  o u t th e i r  s e l f - s t a t e d  commitment to 

p ro fe s s io n a l  s e r v ic e  o r  i f  th e y  pay  m a rg in a l  a t te n t io n  to o r  a c tu a l ly  

n e g le c t  p ro fe s s io n a l  s e rv ic e  a c t iv i t y .

In  each o f th e  fo llo w in g  case s tu d ie s ,  th e  re s e a rc h  (1] examines  

a n d  e v a lu a te s  th e  u n iv e r s i t y 's  own claims a b o u t professional serv ice  

a n d  ( 2 )  id e n t i f ie s  in c e n t iv e s  th a t  e n c o u ra g e  fa c u lty  p a r t ic ip a t io n  as 

p e r c e iv e d  b y  c o n t in u in g  e d u c a t io n  deans an d  fa c u lty  members  

th e m s e lv e s .  F in d in g s  on c u r r e n t  in s t i tu t io n a l  p ra c t ic e s  and
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p e r c e p t io n s  o f  th e s e  tw o  g r o u p s  a re  r e le v a n t  to p la n n in g  and  

e v a lu a t io n  o f  n e c e s s a ry  r e w a r d  s y s te m s .  T h is  in fo rm a tio n  may fo rm  

a b a s is  fo r  d e te r m in in g  in s t i tu t io n a l  p o l ic y  fo r  fa c u lty  p a r t ic ip a t io n  

in p ro fe s s io n a l  s e r v ic e .

T h is  c h a p te r  in c lu d e s  a d e s c r ip t io n  o f  the  sample p o p u la t io n  a n d  

a d is c u s s io n  of how t h e  p r o c e d u re s  a n d  in s tru m e n ta t io n  used in  th is  

e x p lo r a t o r y  s tu d y  a d d r e s s  each  o f  th e  f iv e  s u b s id ia ry  re s e a rc h  

q u e s t io n s .  A d e s c r ip t io n  o f  t h e  case s tu d y  a p p ro a c h ,  in c lu d in g  

c o n te n t  an a ly s is  o f  d o c u m e n ts  an d  s u r v e y  a n a ly s is ,  th e  p i lo t  s t u d y ,  

q u e s t io n n a i r e  a d m in is t r a t io n  a n d  th e  m eth o d  o f  data  a n a ly s is  a r e  

i n c lu d e d .

Sam ple

T h r e e  u rb a n  f o u r - y e a r  p u b l ic  u n iv e r s i t ie s  in V i r g in ia  w ere  ch o sen  

to p a r t i c ip a t e  in  t h e  s t u d y .  T h e y  m et th e  fo llow ing c r i t e r i a  fo r  

u r b a n  in s t i tu t io n s  w h ic h  h ave  b e e n  id e n t i f ie d  in  the  l i t e r a t u r e  

( M a y v i l l e ,  19fl0; C r o s s o n ,  19B3) :

1. T h e y  a re  t y p ic a l  o f  d e v e lo p in g ,  a sc e n d in g  in s t i tu t io n s  
w hose u n i v e r s i t y  s ta tu s  is f a i r l y  new

2 .  T h e y  a re  c o m m it te d  to h e lp in g  so lve  those u r b a n
p ro b lem s s u r r o u n d in g  them  as p a r t  o f  th e i r  s e rv ic e  
mission

3 . T h e y  o f f e r  a n u m b e r  o f  p ro fe s s io n a l  school
p ro g  r a m s - - e d u c a t io n  r socia l w o r k ,  law , h e a l th ,  
e n g in e e r in g

4 . T h e y  s e r v e  a la r g e  m e t r o p o l i ta n ,  g e o g ra p h ic  re g io n

5 . T h e y  te n d  to  c o n d u c t  a v a r i e t y  o f  a p p l ie d  re s e a rc h
a c t iv i t y ,  e s p e c ia l ly  in a re a s  s p e c if ic  to  the  
g e o g ra p h ic  r e g io n
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6 .  T h e y  a re  c o n c e rn e d  w i th  th e  specia l needs o f  u r b a n  
s tu d e n ts ,  w h ic h  o f te n  means s tu d e n ts  fro m  lo w e r  
socioeconomic and  e d u c a t io n a l ly  d is a d v a n ta g e d  
b a c k g r o u n d s  a n d  from m in o r i ty  g ro u p s

T h is  e x p lo r a to r y  s tu d y  in te n d e d  to e xa m in e  each  o f  th e  th r e e  

V i r g in ia  in s t i tu t io n s  t h a t  met th e s e  c r i t e r i a ,  h o w e v e r  o n ly  tw o , O ld  

D om inion U n iv e r s i t y  a n d  G eo rg e  M ason U n i v e r s i t y ,  f in a l ly  p a r t ic ip a t e d .

T h e  p o p u la t io n  fo r  th is  s tu d y  co ns is ted  o f  two g r o u p s  a t  each  of  

th e  tw o  in s t i tu t io n s :  a selected  sample o f  f u l l - t im e  fa c u l ty  in v o lv e d

in  p ro fe s s io n a l  s e rv ic e  a c t iv i t y  an d  th e  c o n t in u in g  e d u c a t io n  dean  

(o r  h is  o r  h e r  d e s ig n a te d  r e p r e s e n t a t i v e ) . F i f te e n  fu J I- t im e  fa c u lty  

m em bers  a t each  in s t i tu t io n  c u r r e n t l y  in v o lv e d  ( w i t h in  th e  last f iv e  

y e a rs )  in  p ro fe s s io n a l  s e rv ic e  w e r e  id e n t i f ie d  b y  th e  c o n t in u in g  

e d u c a t io n  d e a n  an d  a s k e d  to p a r t ic ip a t e .  U s in g  th is  p r o c e d u re  a 

f in a l  sam ple  o f  f i f t e e n  fa c u lty  ( O D U )  a n d  tw e lv e  fa c u l t y  (G M U J was  

o b ta in e d .  F a c u l ty  c u r r e n t ly  in v o lv e d  in p ro fe s s io n a l  s e r v ic e  w ere  

s e le c ted  b e c a u s e  it was not k n o w n  w h a t p a r t ic ip a t in g  fa c u l ty  t h in k  

a b o u t in c e n t iv e s  fo r  p ro fe s s io n a l  s e rv ic e  w o r k .  T h e  l i t e r a t u r e  

s u g g e s ts  t h a t  th e r e  has  been p r e s s u r e  on fa c u l t y  to g e t  in v o lv e d  in  

p ro fe s s io n a l  s e r v ic e ,  b u t  v e r y  l i t t le  has b e e n  w r i t t e n  on  how th e y  

a re  t r e a t e d  once th e y  a g re e  to p a r t ic ip a t e .  A ls o ,  m any  o f  these  

fa c u lty  h a d  co m p le ted  th e  form al e v a lu a t io n  p ro c es s  fo r  te n u r e  and  

pro m o tio n  a n d  h ad  e x p e r ie n c e d  p o s i t iv e  o r  n e g a t iv e  s u p p o r t  

r e g a r d in g  th e i r  p ro fe s s io n a l  s e r v ic e  d u r in g  th e  e v a lu a t io n  p ro c e s s .

T h e  d e a n  o f  c o n t in u in g  e d u c a t io n  was a lso s e le c ted  b e c a u s e  h is  o r  

h e r  d iv is io n  u s u a l ly  s e rv e s  as a c le a r in g h o u s e  fo r  a ll  m ajor  

p ro fe s s io n a l  s e rv ic e  a c t iv i t y  on cam p u s .
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T h e  fa c u lty  p a r t ic ip a n ts  r e p r e s e n te d  a v a r ie t y  o f  academic  

d is c ip l in e s :  e d u ca tio n , a r ts  a n d  te t te r s ,  sc iences , h e a l th  sciences,

b u s in e s s ,  and p u b lic  a d m in is tra t io n .  Few fa c u l t y  w e re  id e n t i f ie d  in 

th e  basic sciences and none w e re  id e n t i f ie d  in e n g in e e r in g .

Because th e  research  p o p u la t io n  r e f le c ts  a small g r o u p  o f  facu lty  

a n d  d e an s , g en era liza t io n s  r e g a r d in g  th e  in c e n t iv e s  a n d  rew ard s  that  

may e n co u rag e  all fa c u lty  an d  in s t i tu t io n s  to  p a r t ic ip a t e  in 

p ro fe s s io n a l s e rv ic e  must be made c a u t io u s ly .  T h e r e f o r e ,  the  

re s e a rc h  is i l lu m in a tin g  b u t  n o t fu l ly  r e p r e s e n t a t iv e .

In s tru m e n ta t io n

As p re v io u s ly  s ta ted , the p u rp o s e  o f  th is  e x p lo r a t o r y  s tu d y  is 

to  e xam in e  an d  then  e v a lu a te  th e  u n iv e r s i ty 's  ow n  c la im s about 

p ro fe s s io n a l  s e rv ic e  and id e n t i f y  in c e n t iv e s  th a t  e n c o u ra g e  facu lty  

p a r t ic ip a t io n .  T h e  spec if ic  issu es  exam ined  c o n c e rn  w h e th e r  

u n iv e r s i t ie s  t r u l y  c a r r y  o u t  t h e i r  s e l f - s ta te d  com m itm ent to 

p ro fes s io n a l s e rv ice  an d  i f  so, w h a t in s t i tu t io n a l  an d  in d iv id u a l  

in c e n t iv e s  o r rew ard s  e x is t  fo r  p a r t ic ip a t io n  in th is  t y p e  of 

a c t i v i t y .

T h e  case s tu d y  was the  p r im a r y  fo rm  o f  re s e a rc h  m ethodology  

e m p lo ye d . T w o  techn iques  w e re  u t i l iz e d  in  o b ta in in g  in fo rm a tio n .

T h e  f i r s t  te c h n iq u e  consisted  o f  a c o n te n t  a n a ly s is  o f  in s t i tu t io n a l  

docum en ts  re fe re n c in g  p ro fe s s io n a l  s e r v ic e .  T h e s e  in c lu d e d  such  

docum ents  as formal mission s ta te m e n ts ,  fa c u lty  h a n d b o o k s ,  actual  

w r i t t e n  c r i t e r ia  used in e v a lu a t in g  fa c u lty  o u tre a c h  a c t iv i t ie s ,  

s tr a te g ic  p la n n in g  docum ents  an d  p r e s id e n t 's  re p o r ts  a n d
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a d d res s e s .  I t  was Im p o r ta n t  to re v ie w  th e  fo rm a l po lic ies  to 

d e te rm in e  w hat claims w e re  b e in g  made b y  th e  in s t i tu t io n  r e g a r d in g  

fa c u lty  p a r t ic ip a t io n  in  p ro fe s s io n a l s e r v ic e .  T h e  second da ta  

collection  te c h n iq u e  in c lu d e d  th e  use  o f  an  o r ig in a l  s t r u c t u r e d  mall 

s u rv e y  in s tru m e n t  (A p p e n d ix  B an d  D ) d e s ig n e d  by  th e  re s e a r c h e r .

S ince two d is t in c t  au d ien c e s  w e re  b e in g  s u r v e y e d  ( f a c u l t y  and  

c o n tin u in g  education  d e a n s ) ,  two d i f f e r e n t  b u t  re la te d  in s tru m e n ts  

were u s e d .  T h e  s u r v e y  was composed o f  s ix  c a te g o r ie s  c o n ce rn e d  

with in s t i tu t io n a l  in c e n t iv e s  a n d  p ra c t ic e s  r e g a r d in g  p ro fe s s io n a l  

s e rv ic e .

In  em ploy ing  the  s u rv e y  in s t r u m e n t !  s ) , " In c e n t iv e s  fo r  F a c u lty  

P a r t ic ip a t io n  in P ro fess iona l S e r v ic e ,"  a re s e a rc h  p a c k e t  was mailed  

to th e  Dean o f C o n t in u in g  E d u c atio n  a t th e  th r e e  re s p e c t iv e  

in s t i tu t io n s .  T h e  p a c k e t  con s is ted  o f  an  in t r o d u c to r y  l e t t e r ,  

c h ec k lis t  p r e p a r e d  b y  the  re s e a rc h e r  o f  v a r io u s  in s t i tu t io n a l  

docum ents  to rev iew  and  a n a ly ie ,  a s u r v e y  fo r  him o r  h e r  to co m ple te ,  

and copies o f  a n o th e r  s u rv e y  fo r  d is t r ib u t io n  to f i f te e n  fu l t - t im e  

fa c u lty  members who h ad  been a c t iv e  in p ro fe s s io n a l  s e r v ic e .  T h e  deans  

id e n t i f ie d  th e se  in d iv id u a ls  an d  d is t r ib u t e d  th e  s u r v e y s  to th em .

S u b s ta n t ia l  m o d if ic a t io n  o f  a re s e a rc h  in s t ru m e n t  u t i l i z e d  by  

T a r v in  (1 9 72 ) on a n o th e r  sub jec t was used to d e ve lo p  th e  

q u e s t io n n a ire .  C om ponents  o f th e  docum en t a n a ly s is  a n d  s u r v e y  

focus on in d iv id u a l  an d  in s t i tu t io n a l  po lic ies  a n d  p ra c t ic e s  

for fa c u lty  p a r t ic ip a t io n  In p ro fe s s io n a l  s e r v ic e .  T h e  s tu d y  

components a re  p re s e n te d  in re la t io n  to each  o f  th e  f iv e  s u b s id ia ry  

re se a rch  q u e s t io n s .
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Research  Q uestion  ? Do in s t i tu t io n s  c le a r ly  de fine  professional
service?

T h is  question  is ad d res sed  b y  re v ie w in g  in s titu t io n a l documents  

such as the mission sta tem ent and polic ies an d  p rocedu res  for  

e va lu a t in g  fa c u lty  s e rv ic e .  A lth o u g h  th e  research  p ro v id es  a 

w o rk in g  d e f in it io n  for p ro fessiona l s e rv ic e  in  th e  in tro d u c to ry  

p a ra g ra p h  o f  th e  s u r v e y ,  some s u rv e y  questions  address  the  

problem  o f  te rm in o lo g y  w ith in  th e  in s t i tu t io n  re g a rd in g  th is  ty p e  of 

a c t i v i t y .

V o tru b a  {1 9 7 9 ) ,  Hanna (1 9 6 1 ) ,  H a rp e r  an d  Davidson (1 9 8 1 ) ,  C en tra  

( 1 9 7 9 ) ,  F lo restano  and  H am brick  (1 9 8 4 ) ,  Elman and Smock (19B5) and  

L ynton  and EJman (1 9 87 ) all s in g le d  out th e  lack o f  a sound facu lty  

re w a rd  system as one of th e  serious problem s in the developm ent of 

p ro fessiona l se rv ic e  or o u tre a ch  p ro g ra m s .  T h e i r  w r i t te n  documents  

have w ith o u t d o u b t c o n tr ib u te d  to o u r  u n d e rs ta n d in g  of the problem ,  

H ow ever in p ra c t ic a l ly  all o f  th e  l i t e r a t u r e ,  p a r t  o f  the d i f f ic u l ty  

in d e v e lo p in g  a re w a rd  s t r u c tu r e  fo r  p ro fessiona l serv ice  ties in the  

in a d eq u a te  o p e ra t io n a l  d e f in it io n  o f  p ro fess iona l serv ice  at the  

in s t i tu t io n a l  le v e l .

R esearch  Question 2 Do in s t i tu t io n s  have c le a r  cut in cen t ives  and  
re w a rd s  for p ro fess iona l serv ice?

T h is  q u e s t io n  is a d d res s e d  b y  items on th e  s u rv e y  re g a rd in g  

in cen tives  and rew ard s  to in d iv id u a ls  and in s t i tu t io n a l  p rac t ices  

co n cern in g  fa c u lty  p ro fess iona l s e rv ic e .  M ore  spec if ic  q u es t io n s  are  

asked  about financ ia l v e rs u s  n o n fin an c ia l re w a rd s .  S u rve y  

q u est io n s  w ere  fo rm u la ted  b y  u s ing  th e  fram ew o rk  o f  in tr in s ic  and
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e x t r in s ic  s a t is f ie rs  fo r  p ro fe s s io n a l  s e rv ic e  as th e  th e o r e t ic a l  base  

( V o t r u b a ,  1 9 7 9 ) .  In s t i tu t io n a l  d o c u m e n ts  w e re  a lso  r e v ie w e d  to  

id e n t i fy  polic ies  fo r  r e w a r d in g  p ro fe s s io n a l  s e r v ic e  in  th e  fo rm al  

re w a rd  system  in c lu d in g  p ro m o tio n ,  t e n u r e ,  a n d  s a la r y .

R esearch  Q u estio n  3 A r e  th e re  n e g a t iv e  c o n s e q u e n c e s  f o r  fa c u lty  
who e n g ag e  in p ro fe s s io n a l  serv ice ?

T h is  q u e s t io n  is a d d r e s s e d  In p a r t  b y  a t  least tw o  q u e s t io n s  on  

the  s u r v e y .  T h e s e  q u e s t io n s  fo cu s  on In c e n t iv e s  w h ich  h a v e  

e n co u ra g e d  fa c u lty  to p a r t i c ip a t e  an d  how in c e n t iv e s  can  b e  

t ra n s la te d  in to  re w a rd s  f o r  fa c u lty  m e m b ers . In s t i tu t io n a l  

docum en ts  on policies a n d  p ro c e d u re s  fo r  e v a lu a t in g  f a c u l t y  w e re  

re v ie w e d  fo r  leve ls  o f  im p o r ta n c e  an d  r e la t iv e  w e ig h t in g  a s s ig n e d  to  

te a c h in g ,  re s e a rc h  an d  p ro fe s s io n a l  s e r v ic e .

T h e  s u r v e y  also in c lu d e s  q u e s t io n s  on th e  fa c u l t y  m e m b er’ s 

leve l o f sa t is fa c t io n  w ith  in s t i tu t io n a l  p ro fe s s io n a l  s e r v ic e  p o l ic y  

an d  s u p p o r t .  T h e  r e s e a r c h  seeks to  d e te r m in e  i f  p ro fe s s io n a l  

s e rv ic e  " f i ts "  in to  t r a d i t io n a l  f a c u l t y  ro les  a n d  r e s p o n s ib i l i t ie s  

as h is to r ic a l ly  d e f in e d .

R esearch  Q u e stio n  4 D o  in s t i tu t io n a l  po lic ies  e x is t  f o r  e v a lu a t in g  
p ro fes s io n a l serv ice?

One q u e s t io n  on t h e  s u r v e y  a d d re s s e d  th is  F o u rth  s u b s id ia r y  

re s e a rc h  q u e s t io n .  A ls o ,  d ocum en ts  w e re  r e v ie w e d  w h ic h  d e s c r ib e  

the  form al p ro c e d u re  f o r  th e  e v a lu a t io n  o f  f a c u l t y  in  t e a c h in g ,  

re s e a rc h  an d  p ro fe s s io n a l  s e r v ic e .  T h e  r e s e a r c h e r  a ls o  lo o k ed  a t



f»9

any o th e r  po lic ies , d e p a r tm e n ta l  or c o lle g e -w id e , which addressed  

evaluation  c r i t e r ia  fo r  p ro fess iona l s e rv ic e .  A lthough the  

re search er  d id  not in te n d  to com pare  and c o n tra s t  the Incentives  

and sanctions for te a ch in g  and re s e a rc h ,  a long w ith serv ice , th e re  

was in te re s t  in lea rn in g  w h e th e r  s e rv ic e  was considered  an  

extens ion  o f  th e  two p r im a ry  fu n c t io n s  (te a c h in g  and re se a rch ) o r  

dealt w ith  s e p a ra te ly .

Research Q u estio n  5 Do In s t i tu t io n a l  lead ers  ac t iv e ly  su p p o rt  
professional service?

T h is  q u e s t io n  was a d d res s ed  by  re v ie w in g  Ins titu tiona l  

documents such as p re s id e n t ia l  ad d resses  an d  re p o rts ,  s tra te g ic  

plans and fa c u lty  senate  r e p o r ts .  I t  is Im p o rtan t to d e te rm in e  if 

th e  a d m in is tra t io n  e stab lish es  po licy  an d  a r t ic u la te s  s u p p o rt  for  

professional serv ice  o r  i f  it r e f r a in s  from comment and lets o thers  

determ ine  its  s ig n if ic a n ce .

Th e  s u r v e y  also inc ludes  q u es t io n s  on the issue of leadersh ip  fo r  

professional s e rv ic e .  I t  ts Im p o rta n t  to a s c e r ta in  who g e n e ra l ly  is 

responsib le  fo r  any  p ro fess io n a l s e rv ic e  fu n c t io n  claimed in the  

mission s ta tem e n t as c e n tra l  to the p u rp o s e  o f  the in s t i tu t io n .  

M oreover, i t  is im p o rta n t  to d e te rm in e  who fa c u lty  and  

a d m in is tra to rs  feel shou ld  assume p r im a ry  re sp o n s ib il ity  fo r  the 

success o r  fa i lu re  of p ro fess io n a l s e rv ic e  p ro v id e d  b y  the  

in s t i tu t io n .  These q u e s t io n s  a re  p a ram o u n t to re -e x a m in in g  an 

in s t itu t io n 's  mission a n d  r e s t r u c tu r in g  its re w a rd  system to re f lec t  

th e  s ig n if ican ce  o f  p ro fess io n a l s e rv ic e  a c t iv i t y .
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Q u e s t io n n a i r e

T h e  f o u r  p a g e  q u e s t io n n a ir e  consis ts  o f  s ix  g e n era l  top ics  and  

f i f t y - f o u r  i tem s. T h e  q u e s t io n s  focus on th e  fo llow ing a reas :

( a )  in s t i t u t io n a l  in c e n t iv e s  fo r  p ro fess io n a l s e rv ic e  (S e c t io n  I )

( b )  in d iv id u a l  f a c u l t y  re w a rd s  a n d  p ra c t ic e s  fo r  p ro fess io n a l s erv ice  

(S e c t io n s  I I A & B )  (c )  le a d e rs h ip  fo r  p ro fe s s io n a l  s e rv ic e  {S ec tio n  I I I )

{ d )  s a t is fa c t io n  w i th  p ro fe s s io n a l  s e rv ic e  p o l ic y  and s u p p o r t  (S e c t io n  IV )  

( e )  e v a lu a t io n  o f  p ro fe s s io n a l  s e r v ic e  (S ec t io n s  I I  an d  V )  and  

( f } a d m in is t r a t i v e  p r a c t ic e s  an d  p la n n in g  fo r  p ro fe s s io n a l s e rv ic e  

(S e c t io n  V I ) .

T h e  q u e s t io n n a i r e  is s e m i -s t r u c tu r e d .  F o r  the  most p a r t ,  each  

q u e s t io n  h a d  a f iv e  c h o ic e  L lk e r t  scale re s p o n s e .  In  some cases a 

s im ple  y es  o r  no re s p o n s e  was a p p r o p r ia t e .  Each q u e s t io n  a lso  

c o n ta in e d  a co lum n f o r  comments in  o r d e r  t h a t  re s p o n d en ts  c ou ld  

a d d  s p e c i f ic  o b s e r v a t io n s  or c o n c e rn s .

O n e  o f  t h e  t h r e e  in s t i tu t io n s  d ec lin ed  to  p a r t ic ip a te  in th e  

s t u d y .  O f  t h e  two re m a in in g  in s t i tu t io n s ,  16 com pleted  s u r v e y s  

( f o r  100% re s p o n s e  r a t e )  w ere  r e t u r n e d  from OTd Dominion  

U n i v e r s i t y  a n d  13 c o m p le te d  s u r v e y s  { fo r  BQ% resp o n se  ra te )  w ere  

r e t u r n e d  fro m  G e o rg e  Mason U n iv e r s i t y .  T h e  o v era ll  resp o n se  ra te  

fro m  th e  tw o  in s t i t u t io n s  was 90%.

D o cu m en t A n a ly s is

C o n te n t  a n a ly s is  o f  th e  in s t i tu t io n a l  docum en ts  p r o v id e d  the  

b a c k g r o u n d  in fo r m a t io n  fo r  each case s tu d y .  I t  was in te n d e d  to 

s u p p o r t  o r  r e f u t e  c la im s  made b y  the  fa c u lty  r e g a rd in g  p ro fe s s io n a l
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s e rv ic e .  T h e  document analys is  p ro v id e d  the form al p o s it io n  o f the  

in s t i tu t io n  on var io u s  issues s u rro u n d in g  p ro fes s io n a l s e r v ic e .  The  

fa c u lty  s u rv e y  helped to d e te rm in e  fa c u lty  an d  a d m in is tra t io n  

p e rc e p tio n s  o f in s t itu t io n a l policies and  p ra c t ic e s  c o n c e rn in g  

p ro fess io n a l s e rv ic e .

T h e  Pilot S tu d y

T h e  q u e s t io n n a ire  was p ilo t tested p r io r  to its use  w ith  

fu l l - t im e  fa c u lty  and c o n tin u in g  education  d e an s . T h e  p ilo t s tu d y  

was c o n d u c ted  from J u ly -S e p te m b e r , 1987,

T h e  p ilo t s tu d y  p o p u la tio n  inc luded  fa c u lty  and  c o n t in u in g  

e d u ca tio n  a d m in is tra to rs  a t f ive  pub lic  u n iv e rs i t ie s  in  th e  E a s t ,  

N o rth ea s t  and M idwest sections o f th e  U n ite d  S ta te s .  T h e  m ethod  

of c o n ta c t in g  these people in v o lv e d  a tw o -s ta g e  p ro c e s s .  F i r s t ,  

th ey  w e re  te leph oned  and in tro d u c e d  to th e  p u rp o s e  o f  th e  s tu d y .  

Second, each c o n tin u in g  education  dean was m ailed the  

q u e s t io n n a ire s  w ith  a c o v e r  le t te r  ask in g  them to com plete  th e  

dean's  s u rv e y  and d is t r ib u te  the fa c u lty  s u rv e y  to a fuJJ-time  

fa c u lty  member a t th e ir  In s t i tu t io n  who had r e c e n t ly  p a r t ic ip a te d  in 

profess iona l se rv ice  a c t iv i t y .  A f te r  e ig h t  w eeks an d  re m in d e r  calls ,  

all o f  th e  q u e s t io n n a ire s  in th e  pilot s tu d y  w ere  r e t u r n e d .  In  two 

in s tan ces , m inor changes w e re  made in te rm in o lo g y  in th e  f in a l  

s u rv e y  based on resp o n d en ts ' fe ed b ack .

Q u e s t io n n a ire  A d m in is tra t io n  and Docum ent C o llec tion

T h e  " In c e n t iv e s  for F a c u lty  P a r t ic ip a t io n  in P ro fess iona l S e rv ic e "
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d e an  s u r v e y  was m ailed w ith  a c o v e r  l e t t e r  [A p p e n d ic e s  A an d  B) 

to  the  c o n t in u in g  e d u c a t io n  d e a n s  a t th e  t h r e e  se lec ted  in s t i tu t io n s  

on S e p tem b e r 1 5 ,  1987. Enclosed in th e  p a c k e t  w e re  copies o f  th e  

fa c u lty  s u rv e y  [ b y  th e  same t i t l e )  an d  c o v e r  l e t t e r  (A p p e n d ic e s  C 

a n d  D ) .  T h e  d e a n  was asked  to  do th r e e  th in g s :  (1 )  com ple te  th e

deans s u rv e y  a n d  r e t u r n  It to the  r e s e a r c h e r  (2 )  d is t r ib u t e  th e  

fa c u lty  s u r v e y  a n d  c o v e r  Je tte r  to f i f t e e n  fu N - t im e  fa c u l ty  

re p r e s e n t in g  a v a r ie t y  o f  d is c ip l in e s  a n d  w ho  h ad  re c e n t ly  

p a r t ic ip a te d  ( w i t h in  the  las t f iv e  y e a rs )  in p ro fe s s io n a l  s e rv ic e  

a c t iv i t y  (3 )  r e ta in  a c o p y  o f  th e  fa c u lty  d is t r ib u t io n  l is t  and  

r e t u r n  it  to th e  r e s e a r c h e r  fn th e  e v e n t  r e m in d e r  le t te r s  o r  c a l ls  

w ould  b e  n e c e s s a ry ,  a n d  (4 )  co lle c t  v a r io u s  in s t i tu t io n a l  d o c u m en ts  

(a  c h e c k l is t  was p r o v id e d )  w h ic h  a d d re s s  p ro fe s s io n a l  s e rv ic e  a n d  

r e t u r n  them to th e  r e s e a r c h e r  fo r  a n a ly s is  o f  c o n te n t .  In  each  

case , te lep h o n e  ca lls  w e r e  m ade tw o  w eeks  p r io r  to th e  deans to 

e x p la in  th e  n a tu r e  an d  p u rp o s e  o f  the  s tu d y  a n d  th e  in fo rm a t io n  

b e in g  r e q u e s te d .  In  o th e r  w o rd s ,  t h e i r  c o o p e ra t io n  was so lic ite d  

by phone p r io r  to re c e iv in g  a n y  m a te r ia ls .

T h e  p a r t ic ip a t in g  g r o u p s  w e re  a s k e d  to r e t u r n  th e  s u r v e y s  

s e p a ra te ly  w i th in  th re e  w ee k s  ( b y  O c to b e r  9 ) ,  Follow u p  ca lls  w e re  

made to th e  d e a n s  and in  all th r e e  cases th e y  re q u e s te d  e x te n s io n s .  

T h e  f i r s t  co m p le ted  fa c u l t y  s u r v e y  was r e t u r n e d  O c to b e r  16, T9B7 

a n d  th e  last was r e t u r n e d  J a n u a r y  26, 1966. O ne o f  th e  d eans  

n o t i f ie d  the  r e s e a r c h e r  in  e a r ly  D ecem b er t h a t  h is  In s t i tu t io n  w ould  

not be  p a r t ic ip a t in g  in  th e  s t u d y ,  A re m in d e r  l e t t e r  a n d  q u e s t io n n a ir e  

w e re  mailed in la te  N o v e m b e r  to those  fa c u l t y  who h ad  not re s p o n d e d .
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A na lys is

T h e  d a ta  a n a ly s is  co n s is te d  f i rs t  o f  c o n te n t  a n a ly s is  o f  the  

in s t i tu t io n a l  docum en ts  a d d re s s in g  p ro fe s s io n a l s e r v ic e  fro m  two  

u rb a n  p u b l ic  u n iv e r s i t i e s .  In ad d it io n , re sp o n s e  f re q u e n c ie s  a n d  

p e rc e n ta g e s  w e re  c o m p u te d  on th e  f u l l - t im e  f a c u l t y  resp o n ses  to  th e  

s t r u c tu r e d  mail s u r v e y .  T h e  deans ' resp o n ses  w e re  t r e a te d  s e p a ra te ly  

in th e  s u r v e y  a n a ly s is .

T h e  c o n te n t  a n a ly s ts  co n s is ted  of e x a m in in g  g e n e r a l  s ta te m e n ts  

c o n c e rn in g  p ro fe s s io n a l  s e rv ic e  In  v a r io u s  in s t i tu t io n a l  docum ents  

in c lu d in g  m ission s ta te m e n ts ,  c r i t e r ia  f o r  e v a lu a t io n  o f  f a c u l t y ,  

p r e s id e n t 's  a d d re s s e s ,  fa c u lty  handbook s ta te m e n ts ,  e tc .  T h e  

o b je c t iv e  was to  a s c e r ta in  how each in s t i tu t io n  e n c o u ra g e s  and  

in h ib its  p a r t ic ip a t io n  in p ro fe s s io n a l s e r v ic e .  T h e  d o c u m en ts  w e re  

used  to e la b o ra te  u p o n  a n d  c la r i fy  the s u r v e y  f in d in g s .

Sum m ary

T h e  case s tu d y  a p p ro a c h  inc luded  th e  use o f  a q u e s t io n n a i r e  a n d  

docum ent a n a ly s is .  T h e  g e n e ra l  re s e a rc h  q u e s t io n  a n d  t h e  f iv e  

s u b s id ia ry  re s e a rc h  q u e s t io n s  focused ort the  u n iv e r s i t y 's  own  

claims a b o u t  p ro fe s s io n a l  s e rv ic e  as a c e n t r a l  a c t iv i t y  in th e  

o v e ra l l  m ission o f  the in s t i tu t io n  and on c u r r e n t  in s t i tu t io n a l  

p ra c t ic e s  a n d  p e rc e p t io n s  o f  fu l l - t im e  fa c u l t y  an d  a d m in is t r a to r s .  

F re q u e n c ie s  an d  p e rc e n ta g e s  w ere  c o m p u ted  to  id e n t i f y  p e r c e p t io n s  

c o n c e rn in g  in c e n t iv e s  a n d  sanctions w h ich  e n c o u ra g e  fa c u l ty  

p a r t ic ip a t io n  in  p ro fe s s io n a l  s e rv ic e .
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A N A L Y S IS  A N D  F IN D IN G S

In t ro d u c t io n

As p r e v io u s ly  s ta te d ,  th e  g e n e ra l  p u r p o s e  o f  th is  s tu d y  was to 

d e te rm in e  I f  u r b a n  u n iv e r s i t ie s  t r u l y  s u p p o r t  f a c u l ty  in c a r r y in g  

o u t  th e  u n iv e rs i t ie s *  s e l f - s ta te d  com m itm ent to p ro fe s s io n a l  s e r v ic e .

A s e c o n d a ry  p u rp o s e  was to id e n t i f y  the  in c e n t iv e s  u n iv e r s i t ie s  

em ploy to e n c o u ra g e  p ro fe s s io n a l  s e rv ic e .  T h is  c h a p t e r  is d iv id e d  

in to  tw o  p a rts  { A  an d  BJ to p r e s e n t  a case  a n a ly s is  o f  th e  two  

in s t i tu t io n s  s tu d ie d .  Each case  a n a ly s is  is  d iv id e d  in to  th r e e  

sec tions  to g ive  c la r i t y  to th is  e x p lo r a to r y  s tu d y  fo c u s in g  on  

p r a c t ic e s  and p o lic ie s  r e g a r d in g  p ro fe s s io n a l  s e r v ic e  a t tw o  o f  

V i r g in ia 's  p u b l ic  u r b a n  u n iv e r s i t ie s .

T h e  f i r s t  s e c t io n  o f each  c as e  s tu d y  r e v ie w s  in s t i tu t io n a l  

d o c u m e n ts  on p o lic ie s  and p r a c t ic e s  r e la te d  to  p ro fe s s io n a l  s e r v ic e .

Some o f  th e  a reas  looked a t in c lu d e  th e  m a n n e r  in w h ich  

p ro fe s s io n a l  s e r v ic e  is d e f in e d ,  c r i t e r ia  u s e d  fo r  e v a lu a t io n  o f  

p ro fe s s io n a l  s e r v ic e ,  and how p ro fe s s io n a l  s e r v ic e  ts v a lu e d  in 

re la t io n  to  te a c h in g  an d  re s e a r c h  in th e  m ission o f  th e  in s t i t u t io n .

F in d in g s  a re  p r e s e n te d  in ta b u la r  an d  n a r r a t iv e  fo rm .

T h e  second s ec tio n  o f  eac h  case s tu d y  looks a t  th e  re s p o n s e s  of  

fu l l - t im e  fa c u lty  a n d  c o n t in u in g  e d u c a tio n  a d m in is t r a to r s  to the  s t r u c t u r e d  

mail s u r v e y  w h ic h  c o ve re d  six g e n e ra l  to p ic s :  {1 ]  In s t i tu t io n a l

5*1
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in c e n t iv e s  fo r  p ro fe s s io n a l s e rv ic e  ( 2 )  F a cu lty  rew ards  and  

p ra c t ic e s  fo r  p ro fe s s io n a l  s e rv ic e  (3 )  In s t i tu t io n a l  lead ersh ip  for  

p ro fe s s io n a l  s e rv ic e  (4 )  F a cu lty  s a t is fa c tio n  toward professional  

s e r v ic e  p o licy  an d  s u p p o r t  ( 5 )  E v a lu a t io n  o f professional serv ice  

a c t iv i t y  a n d  ( 6 )  A d m in is t ra t iv e  p ra c t ic e s  an d  p lann ing  concerning  

p ro fe s s io n a l  s e r v ic e .  T h e  r e s e a r c h e r  o rg a n ize d  the f in d in g s  

a c c o rd in g  to  th ese  top ica l a re a s .  F i r s t ,  th e  s u rv e y  responses are  

a n a ly z e d  in  re la t io n  to each o f th e  re se a rch  questions. In the final 

s ec tio n  o f e a c h  case s tu d y ,  the  re s e a rc h e r  p ro v id es  an  overa ll  

assessm en t o f  p ro fe s s io n a l  s e rv ic e  a t th e  in s t itu t io n  be ing  examined.

Sa mple

D ata  on in c e n t iv e s  w ere  o b ta in e d  via mail questionnaires  from 

s e le c te d  fu l l - t im e  fa c u l ty  members e n g a g e d  in professional service  

a n d  from  c o n t in u in g  e d u ca tio n  a d m in is tra to rs  a t Old Dominion 

U n iv e r s i t y  a n d  G eo rg e  Mason U n i v e r s i t y .  In  a d d it io n ,  ins titu tiona l  

d o c u m en ts  r e la te d  to fa c u lty  p ro fe s s io n a l  se rv ice  w ere  obta ined from 

th e  c o n t in u in g  e d u ca tio n  a d m in is t r a to r  a t each In s t i tu t io n .

F i f te e n  fu l l - t im e  fa c u lty  m em bers c u r r e n t ly  (w ith in  th e  past five 

y e a r s )  in v o lv e d  in p ro fe s s io n a l s e r v ic e  a t each  in s t i tu t io n  received  

q u e s t io n n a i r e s .  T h e  f i f t e e n  names a t  each in s t i tu t io n  were prov ided  

b y  th e  to p  c o n t in u in g  e d u c a t io n  a d m in is t r a to r .  I t  was fe lt  that this 

in d iv id u a l  c o u ld  b es t id e n t i f y  those fa c u lty  who had been  most active  

in  p ro fe s s io n a l  s e rv ic e  a c t iv i t y .  It w as im p o rta n t to determ ine  what 

p a r t ic ip a t in g  fa c u lty  th o u g h t  on th e s e  im p o rta n t issues. As 

d is c u s s e d  in  C h a p te r  3, the  re s e a rc h  was not in tended  to b e  fully
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r e p r e s e n ta t iv e ,  b u t  r a t h e r  i l lu m in a t iv e .  T w e lv e  fa c u lty  s u rv e y s  

w e re  re tu rn e d  from G eorge  Mason U n iv e r s i ty  for a response ra te  o f  

75 p e rc e n t .  F i f te e n  fa c u lty  s u rv e y s  w ere  r e tu r n e d  from O ld  

Dominion U n iv e r s i ty  fo r  a response  ra te  o f 100 p e rc e n t .  T h u s ,  of  

th e  th i r ty  s u r v e y s  d is t r ib u te d ,  27 w ere  r e tu r n e d  for a combined  

response  ra te  o f  90 p e r c e n t .  A ll s u rv e y s  w ere  useable  and  

in c lu d e d  in th e  an a lys is  o f  d a ta .

Tab le  1 show s the  re s p o n d e n t  sample b y  In s t i tu t io n  and subject  

a r e a .  E ffo r ts  w e re  made to ach ieve  a sample re p re s e n ta t iv e  o f  the  

v a r io u s  academic d isc ip lin es  an d  the  b re ak d o w n  o f respond ents  

re f le c ts  th is  e f f o r t .

T a b le  1, R esp o n d en t Sample: F re q u e n c y
by In s t i tu t io n  and D isc ip l in e

F a c u l ty  by D is c ip l in e  
A rts  and Sciences  
Education  
Business  
Health  Sciences  
O th e r  (P u b l ic  A f fa i r s )

ODU
5
0
5
5
0

GMU

6
2
1
2

A d m in is tra to rs
C o n t .  E d . Dean 1 1

Tota l 16 13
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CASE A :  OLD D O M IN IO N  U N IV E R S IT Y
N O R F O L K , V A .

B a c k g ro u n d

O ld  Dominion U n iv e r s i ty ,  found ed  fn 1930, Is a s ta te -s u p p o r te d  

u rb a n  u n iv e r s i ty  located in N o r fo lk ,  V i rg in ia ,  a p o r t  c ity  o f  350, 000 

peop le . T h e r e  a re  ap p ro x im ate ly  13,000 u n d e rg ra d u a te  and  

g ra d u a te  s tu d e n ts  and  at least 3 ,000  s tudents  who a tte n d  p a r t  time 

th ro u g h  c o n tin u in g  education  classes. S e ven ty  p e rc e n t  o f  the  

s tu d e n ts  a re  V irg in ia  re s id e n ts .  A p p ro x im ate ly  tw e n t y - f iv e  p e rce n t  

of the  s tu d e n ts  live on campus. T h e re  a re  ab o u t GOO fu l l - t im e  

fa c u lty  m em bers.

T h e  u n iv e r s i ty  c o n fe rs  the B . A . ,  B . S . ,  B . S . B . A . ,  B . S . E d . ,  and  

B . S . E n g .  d e g re e s .  M aster 's  and doctora l d e g re e s  a re  also a w a rd e d .  

The u n iv e r s i t y  is o rg a n ize d  into s ix  colleges. T h e s e  a re  the  

College o f  A r ts  and L e t te rs ,  the College o f Business an d  Public  

A d m in is tra t io n ,  the D a rd e n  College o f  Education , the  College o f  

E n g in e e r in g  and  T e c h n o lo g y ,  the College of H e a lth  Sciences an d  the  

College of Sciences .

A N A L Y S IS  OF D O C U M E N T S

T h e  p r im a ry  focus o f  this q u a l i ta t iv e  s tu d y  on facu lty  

pro fessiona l serv ice  is the content analysis o f  re la te d  In s t itu t io n a l  

docum en ts , in s t i tu t io n a l  documents collected from Old Dominion  

U n iv e r s i ty  in c lu d e  th e  mission s ta tem e n t,  policy  a n d  p ro c e d u re s  on 

e va lu a t io n  o f  fa c u lty ,  fa c u lty  senate  meeting m in u tes , n o n -c re d i t  

rev iew  committee r e p o r t ,  and the College o f H e a lth  Sciences  

proposed  c r i t e r ia  fo r promotion an d  te n u re .
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M ission  S ta tem ent

Mission Statem ents c o n ta in ed  in u n iv e r s i t y  p u b lica tio n s  

u n ifo rm a lly  c a r r y  the  message th a t  u n iv e r s i t ie s  a r e  ded ica ted  to 

m eetin g  the e d u ca tio n a l and p ro fe s s io n a l  n eeds  o f  th e i r  s tu d en ts  

th r o u g h  p ro g ra m s  of exc e lle n c e  in te a c h in g ,  r e s e a r c h ,  and 

p ro fes s io n a l s e rv ic e .  Such s ta tem e n ts  u s u a l ly  em phas ize  the  

in s t i tu t io n 's  o b je c t iv e s  w h ich  o f te n  re f le c t  a le a d e r s h ip  role and  

re s p o n s ib i l i ty  fo r  social, economic an d  c u l tu r a l  deve lopm ent o f  a 

d e f in e d  g e o g ra p h ic a l  re g io n .  U n iv e r s i t y  m ission s ta tem ents  may  

place  special em phasis  on p ro fe s s io n a l  s e r v ic e  to  th e  com m unity,  

in s t i tu t io n a l  q u a l i t y ,  fa c u lty  v a lu e s  an d  a t t i t u d e s ,  s tu d e n t outcom es,  

im provem ent in  the  q u a l i ty  o f  l i fe  fo r  a ll c i t iz e n s  an d  the prom otion  

o f  the  concept o f  l i fe - lo n g  le a r n in g .

I f  in fa c t th e  mission s ta te m e n t is the  legal docum ent which  

s ta te s  the p u rp o s e  o f  the in s t i tu t io n ,  th e n  w h y ,  o n e  may ask , do  

a ll  mission s ta te m e n ts  read  in much th e  same way? A ccord ing  to  

L y n to n  and Elman ( 1987 ),  " t h e  e x is t in g ,  n a r  r o w ly - d e f in e d  mold in to  

w h ic h  almost alt u n iv e rs i t ie s  h a ve  t r ie d  to  cas t them selves  is not 

a d e q u a te  to th e  e x p a n d in g  n eed s  of o u r  c o n te m p o r a r y ,  

k n o w le d g e -b a s e d  society  11 ( p .  1 2 ) ,  M a n y  in s t i tu t io n s  a re  fa i l in g  to  

a c h ie v e  th e ir  fu l l  po ten tia l b e ca u s e  the  in te r n a l  system  of va lues  

th e y  impose up o n  them selves em p h as izes  te a c h in g  an d  basic  

r e s e a r c h .  F u r th e r m o r e ,  t h e i r  te a c h in g  e f f o r t s  a r e  o f te n  ta r g e te d  at 

a s h r in k in g  t ra d i t io n a l  s tu d e n t  p o p u la t io n  a n d  b a s ic  research  

s u p p o r t  is becom ing more a n d  more d i f f i c u l t  to o b ta in .  L y n to n  

(19B3) says th is  s itu a t io n  has c re a te d  a re a l c r is is  o f  purpose  fo r
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many h ig h e r  e d u c a tio n  in s t i tu t io n s .  A c c o rd in g  to Jo rd an  (1 9 8 5 ) ,

L y n to n  and Elman (1 9 8 7 )  an d  o th e r s ,  in s t i tu t io n s  must c le a r ly

e s tab lis h  th e ir  m ission an d  p r io r i t ie s ,  an d  stop be ing  d e r e l ic t  to

aspects  o f  the m ission w h ich  th e y  ass ign  im p o rta n c e  to .  T h e y

su g g e s t  th a t  all u n iv e r s i t ie s  should  r e -e x a m in e  th e i r  m ission and

ta k e  s teps to do th e  th in g s  th e y  do b es t more e f f e c t iv e ly .

T h e  message c a r r ie d  In  the  m ission s ta te m e n t o f  O ld  Dom inion

U n iv e r s i ty  [A p p e n d ix  E) is a fa i r ly  common o n e  seen in  s im ila r

docum ents across th e  U n i te d  S ta te s .  It  s ta tes  th a t  the u n iv e r s i t y

is ded ica ted  to e xc e lle n c e  in te a c h in g ,  s c h o la r ly  re s e a rc h ,  and

le a d e rs h ip  in com m unity  s e rv ic e .  I t  also c o n ta in s  th e  usual

emphasis on assum ing  a le a d e rs h ip  ro le  an d  re s p o n s ib i l i ty  fo r  social,

economic a n d  c u l t u r a l  d e ve lo p m e n t o f  the  u r b a n  reg io n  i t  s e r v e s .

M o re o v e r ,  i t  e x p l ic i t ly  s ta tes  how th is  is to be done:

" I t  se rves  by o f f e r in g  u n d e r g r a d u a t e  an d  g ra d u a te  
p rogram s at o f f -c a m p u s  s ites a n d  sp o n s o r in g  
c o n t in u in g  e d u c a t io n  an d  p u b l ic  s e rv ic e  p ro g ra m s ,  
an d  th ro u g h  s p e c ia l is ts ,  p ro v id e s  e d u c a t io n a l  and  
profess iona l le a d e r s h ip .  It  m eets  I ts  re s p o n s ib i l i t ie s  
fo r  le a d e rs h ip  t h r o u g h  its c o n s u lt in g  s e r v ic e s  and  
p a r t ic ip a t io n  in  th e  p ro je c ts  o f  local and  reg io na l  
a genc ies , th r o u g h  in s t i tu te s  an d  s em in a rs , and  th ro u g h  
e x te n s iv e  e x p e r im e n ta l  a c t iv i t ie s  in k e y  a re a s  o f re g io n a l  
c o n c e rn .  (19B6-BB O D U  F a c u lty  H a n d b o o k ,  p .  2)

T h is  s ta tem ent was a d d ed  to th e  M ission S ta te m en t in

S ep tem b er 19B7 and  is a d i r e c t  r e s u l t  o f  recom m endations  fo rw a rd e d

to th e  F a c u lty  S e n a te  an d  P re s id e n t  from th e  N o n - C r e d i t  C o n t in u in g

E ducation  Review C om m ittee .

T h e  mission s ta te m e n t  also in c lu d e s  some k e y  p h rases

c h a ra c te r is t ic  o f  an  u r b a n  in s t i tu t io n ,  such as em phasis on
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p ro fe s s io n a l  p r o g r a m s ,  g r a d u a t e  o f f e r in g s  {m asters  a n d  doctora l  

le v e l )  in  a re a s  o f  specia l g e o g ra p h ic  a d v a n ta g e ,  o f f -c a m p u s  c re d it  

o f f e r in g s ,  c o n t in u in g  e d u c a t io n  an d  p ro fe s s io n a l  s e rv ic e  p ro g ra m s ,  

a p p l ie d  r e s e a r c h ,  an d  c o o p e ra t iv e  p ro g ra m s  w ith  o th e r  h ig h e r  

e d u c a t io n  in s t i tu t io n s .  T h e  m ission s ta te m e n t  In c lu d es  a s ta tem en t  

c la im ing  c o n t in u in g  re v ie w  o f th e  q u a l i t y  o f  its te a c h in g ,  re se a rch  

an d  s e r v ic e  fu n c t io n s .

In  a n a ly z in g  the  m ission s ta te m e n t w h ic h  is th e  u n iv e r s i t y 's  

fo rm a l legal d o c u m e n t,  o n e  m u st note  t h a t  th e  term  s e r v ic e  takes on  

s e v e ra l  m e a n in g s .  R e fe re n c e  is made to  com m unity  s e r v ic e ,  p u b lic  

s e r v ic e ,  s e r v ic e ,  a n d  p ro fe s s io n a l  le a d e rs h ip  in the  same c o n te x t .  

T h is  s i tu a t io n  seems o d d  w h e n  one re v ie w s  th e  ODU Policy and  

P ro c e d u re  on E v a lu a t io n  o f  F a c u l ty  (A p p e n d ix  F) an d  f in d s  only  th e  

c a te g o ry  o f  p ro fe s s io n a l  s e rv ic e  d e s c r ib e d  in  deta il  a lo n g  w ith  

te a c h in g  a n d  r e s e a r c h .  T h is  p o licy  a c tu a l ly  g ives  th e  u n iv e r s i ty 's  

o v e ra l l  d e f in i t io n  o f s e r v ic e ,  w h e re  r e s p o n s ib i l i ty  lies fo r  e v a lu a t in g  

i t ,  a n d  th e  s u b -c a te g o r ie s  in c lu d e d  t h e r e in .

In  su m , O ld  D om in ion 's  m iss ion  s ta te m e n t  c a r e fu l ly  d e sc r ib e s  th e  

im p o r ta n c e  o f  p u b l ic  s e rv ic e  p ro g ra m s  a n d  p ro fe s s io n a l a c t iv i t ie s  in 

k e y  a reas  o f  re g io n a l  g e o g r a p h ic  c o n c e r n .  T h e  d e f in i t io n  o f p u b lic  

s e rv ic e  is r a t h e r  b r o a d ,  b u t  n o n e  the  less is th e r e .  T h e  mission  

s ta te m e n t a lso g iv e s  th e  a p p e a ra n c e  o f  in t e r n a l  s u p p o r t  fo r  

p ro fe s s io n a l  s e r v ic e  a c t i v i t y .
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Policy an d  P ro c e d u re s  on E v a lu a t io n  o f  F a c u lty

T h is  p o l ic y  is d iv id e d  In to  th r e e  sections w i th  sp ec if ic  

c r i te r ia  fo r  te a c h in g ,  re s e a rc h  an d  s e r v ic e  (A p p e n d ic e s  G - l ) .

T h e  p o l ic y  for te a c h in g  s ta te s  w ho  ( t h e  d e p a r t m e n t  c h a i r ]  is 

respons ib le  f o r  the e v a lu a t io n  o f  f a c u l t y  an d  in c lu d e s  a l is t  o f  

e ig h t Items fo r  c o n s id e ra t io n  ( A p p e n d ix  G) . T h e  u s u a l  item s such  

as s tu d e n t q u e s t io n n a i r e s ,  s tu d e n t  in t e r v ie w s ,  p e e r  e v a lu a t io n s ,  

s tu d e n t te s t  re s u l ts ,  e tc ,  a re  l is ted  as well as tw o  m ore  item s on. 

n o n -c re d i t  te a c h in g  a n d  in t e r d is c ip l in a r y  te a c h in g  a c t iv i t i e s .  T h e s e  

Tast two item s h a ve  s ig n if ic a n c e  to  th is  re s e a rc h  s t u d y  an d  m u s t be  

exam ined in d e ta i l :

Section  l , g .  F a c u l ty  m em bers  w h o  te a ch  n o n - c r e d i t  
c o u rs e s ,  w o r k s h o p s ,  or c o t lo q u ia  may  
e le c t  to  h a v e  t h e i r  p e r fo rm a n c e  in  
th e s e  a c t iv i t ie s  in c lu d e d  as p a r t  o f  
th e  e v a lu a t io n  o f  te a c h in g .

h .  ( f  th e  fa c u lty  m em ber is w o r k in g
w i th in  in t e r d is c ip l in a r y  c o u rs e s  o r  is 
on loan to a n o t h e r  d e p a r tm e n t  fo r  a
p o r t io n  o f  h i s / h e r  te a c h in g ,  i t  is th e
re s p o n s ib i l i t y  o f  th e  c h a i r  to s eek  o u t  
e v a lu a t io n s  f ro m  o th e r  c h a i r s  w ith  
whom th e  fa c u l t y  m em ber is w o r k in g  
a n d  to in c o r p o r a t e  these  in th e  
e v a lu a t io n .  (1 9 8 6 -8 B  O D U  F a c u l ty  
H a n d b o o k ,  p . 31)

Section l . g ,  is p a r t i c u la r l y  s ig n i f ic a n t  b e ca u s e  i t  in d ic a te s  th a t  

fa c u lty  m em bers  who teach  n o n - c r e d i t  c o u rs e s  a r e  n o t l im ited  to  

eva lu a tio n  s o le ly  on th e  bas is  o f  te a c h in g  th a t  is p a r t  o f  t h e i r

re g u la r  c o u rs e  load o r  o v e r lo a d .  A ls o ,  i f  a f a c u l t y  m em ber is v e r y

co n fid e n t o f  h is  te a ch in g  an d  c o n s u l t in g  s k il ls  in  th e  a rea  o f  

p ro fess io n a l s e rv ic e ,  he o r  she  m ay d e c id e  I f  th e y  w a n t  t h e i r
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e v a lu a t io n  in th a t  a re a  to b e  c o n s id e re d  In th e i r  p ro m o tio n  and

te n u r e  d e c is io n .  T h is  p o s it io n  is p r o g r e s s iv e  an d  g iv e s  th e  fa c u lty

m em ber more o p tio n s  In th e i r  e v a lu a t io n  p ro c e s s .  T h is  section o f

th e  Polic ies an d  P ro c e d u re s  on th e  E v a lu a t io n  o f  F a c u lty  was u n d e r

d is cu s s io n  fo r  c h a n g e  by the  U n iv e r s i t y  N o n - c r e d i t  R ev iew

C om m ittee  fo r  a lm ost the  e n t i r e  academ ic  y e a r  1 906 -07 . T h e  c u r r e n t

la n g u a g e  was recom m ended b y  th is  com m ittee and a p p r o v e d  by  the

F a c u l ty  S en ate  in  A p r i l ,  1987. I t  re c e iv e d  the  P r e s id e n t ’ s a p p ro v a l

and  B o ard  o f  V is i to r s  a p p r o v a l  In O c to b e r ,  1987 and  th e  c h an g e  was

in s e r te d  as an  a d d e n d u m  to  th e  1986-88  O D U  F a cu lty  H an d b o o k

d is t r ib u t e d  to fa c u l t y  a n d  s t a f f  In N o v e m b e r ,  19B7. I t  is

in te r e s t in g  to n o te  th a t  th e  S e n io r  A cadem ic  Deans In  M a y ,  a f t e r

r e c e iv in g  th e  F a c u l t y  S e n a te  R e p o r t ,  recom m ended th e  lan g u ag e

re a d  d i f f e r e n t l y  :

F a c u l ty  m em bers  who te a ch  n o n - c r e d i t  c o u rs e s ,  
w o rk s h o p s ,  o r  co llo q u ia  in  t h e i r  a re a  o f  
s p e c ia l iz a t io n  th a t  a re  s p o n s o re d  b y  th e  
U n iv e r s i t y  s h o u ld  h a v e  th e i r  p e r fo rm a n c e  in 
th ese  a c t iv i t ie s  in c lu d e d  as p a r t  o f  th e  
e v a lu a t io n  o f  t e a c h in g .  [S A D  C o u n c il  M ee tin g  
M in u te s ,  A p r i l ,  19B7)

H o w e v e r ,  th e  s t r o n g e r  te rm  " s h o u ld 11 r a t h e r  th a n  "m ay" meant 

fa c u l ty  cou ld  e le c t w h e th e r  th e y  w a n te d  th e  s e rv ic e  com ponent  

in c lu d e d  In th e  fo rm al e v a lu a t io n  p ro c e s s .  T h e  c h an g e  in la n g u a g e  

was o v e r t u r n e d  b y  th e  V ice  P r e s id e n t  a n d  P r e s id e n t ’ s o f f ic e  w h en  the  

recom m endation  w as fo r w a r d e d  to th e  B o ard  o f  V is i to rs  fo r  a p p r o v a l .

In  th e i r  d e s c r ip t io n  o f  th e  "n ew  u n iv e r s i t y "  L y n to n  a n d  Elman  

(1 9 8 7 )  said " th e  e x t e n d e d  u n iv e r s i t y  as a whole  should  d e f in e  its  

s c h o la r ly  an d  p ro fe s s io n a l  r e s p o n s ib i l i t y  so as to g iv e  e q u iv a le n t
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w e ig h t ,  v a lu e  a n d  p r e s t ig e  to th e  e n t i r e  ran g e  o f  p ro fe s s io n a l  w o rk ,  

fro m  b a s ic ,  n o n d ire c te d  re s e a rc h  th ro u g h  applied  w o rk  to tech n ica l  

a s s is ta n c e  a n d  p u b l ic  in fo rm a t io n "  ( p .  1 63 ) .  T h e y  s t r o n g ly  

a d v o c a te  t h a t  u n iv e r s i t ie s  move to w a rd  th is  e x te n d e d  model In the  

e v a lu a t io n  o f  p ro fe s s io n a l  a c t iv i t ie s .  No one u n iv e r s i ty  can  be  

"a ll  t h in g s  to a ll p eo p le"  w ith o u t  fa c u lty  s u f fe r in g  t re m e n d o u s ly  

a n d  u n i v e r s i t i e s  e n d in g  u p  doing n o th in g  v e ry  well { K e l le r ,  1 9 8 6 ) .

In  s u m , i t  a p p e a rs  t h a t  the O D U  Policy and P ro c e d u re  on  

E v a lu a t io n  o f  F a c u l ty  ( T e a c h in g )  s u p p o r ts  facu lty  in  the  

i n s t r u c t io n a l  a s p e c ts  o f  p ro fe s s io n a l  se rv ice  a c t iv i t y .

T h e  O D U  p o licy  on e v a lu a t io n  o f  fa c u lty  re se a rch  ( A p p e n d ix  H) 

s ta te s  t h a t  it is th e  r e s p o n s ib i l i ty  o f  the d e p a r tm e n t  c h a ir  to  

e v a lu a te  t h e  q u a n t i t y  an d  q u a l i ty  o f  the research  a c t iv i t y  o f  the  

f a c u l t y  m e m b e r .  Each d e p a r tm e n t ,  w ith  the  a p p ro v a l  o f th e  dean  o f  

th e  c o l le g e  a n d  th e  v ic e - p r e s id e n t  fo r  academic a f f a i r s ,  s h o u ld  

e s t a b l is h  a c le a r  s ta te m e n t  o f  the c r i t e r ia  fo r  e v a lu a t in g  re s e a rc h  

p r o d u c t i v i t y  in t h a t  d e p a r tm e n t .  Among the  l is t ing  o f  a c t iv i t ie s  

in c lu d e d  in  t h e  d e f in i t io n  o f  re s e a rc h  a re  p u b lica tio n s  in s c h o la r ly  

j o u r n a ls ,  p r e s e n ta t io n s  a t  p ro fe s s io n a l m eet in g s , g r a n t s  a n d  

c o n t r a c t s ,  in s t r u c t io n a l  r e s e a rc h ,  an d  pro d u ctio n s  in  c r e a t iv e  f ie lds  

such as m u s ic ,  t h e a t r e ,  a n d  a r t .

In  t h e  book  New P r io r i t ie s  fo r  the  U n iv e r s i t y , L y n to n  a n d  Elman  

(1 9 8 7 )  t a k e  th e  p o s it io n  th a t  one can  more su ccess fu lly  e n c o u ra g e  a 

w id e r  r a n g e  o f  p ro fe s s io n a l  a c t iv i t ie s  i f  th e y  are re c o g n i ie d  as v a lid  

c o m p o n e n ts  o f  s c h o la rs h ip .  T h e  fo llow ing  s ta tem e n t i l lu s t r a te s  th e  

r a t io n a le  b e h in d  th is  new concept;
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We ta k e  this pos it ion  both  because we th in k  th a t  the  
a g g re g a t io n ,  in te r p r e ta t io n ,  and  ap p lic a t io n  o f kn o w led g e  
are  in  fact s ch o la r ly  exerc ises  an d  because we do not 
b e lieve  that s e rv ic e  w ill  e v e r  be  ta k e n  as s er io u s ly  as 
sch o la rs h ip .  (L y n to n  and Elm an, 1987, p . T48)

T h is  sta tem ent p ro v id e s  food fo r  th o u g h t ,  b u t  has not been

w id e ly  accepted  to d a te .  It  is common wisdom among fa c u lty  th a t

basic  re s e a rc h  an d  p u b lica tio n  in sch o la r ly  jo u rn a ls  rem ains the

p r im a ry  c r i t e r ia  fo r  te n u re  and prom otion to fu ll p ro fe s s o r .

Exce llence  in pro fess iona l se rv ice  may be  re w a rd e d  in o th e r  w ays ,

p e rh ap s  th ro u g h  s a la ry  increases .

T h e  O D U  Policy and P ro ced u re  on th e  E va lu a t io n  o f F a cu lty

(R e s e a rc h )  (A p p e n d ix  H) is w r i t te n  in a t ra d i t io n a l  m an n er and

a p p e a rs  to be v e r y  e x p l ic it  w ith  r e g a r d  to  the d e f in i t io n  o f

re s e a rc h :  p u b lica tio n s , p re se n ta t io n s  a t p ro fes s io n a l m eetings ,

g r a n ts  a n d  c o n tra c ts ,  in s tru c t io n a l re s e a rc h ,  an d  p e rfo rm a n ce s  a n d

e x h ib i t io n s .  N e v e r th e le s s ,  it a p p ea rs  to e n c o u ra g e  some typ es  o f

p ro fe s s io n a l s e rv ic e  a c t iv i ty  such as in s tru c t io n a l  d eve lopm ent and

c o u rse w a re  d e ve lo p m en t.  T h is  is a fa i r ly  p ro g re s s iv e  position

because m any u n iv e rs i t ie s  view th e  p ro d u c t io n  of c o u rse w a re  as an

in s t ru c t io n a l  e f fo r t ,  not a re s e a rc h  o n e . T h is  Is not th e  case at

D id  Dom in ion . H e n c e ,  the Policy on the E va lu a t io n  o f F a c u lty

R esearch  fos te rs  some ty p e s  of p ro fess io n a l s e rv ic e .

Old Dominion U n iv e r s i ty 's  Policy and P ro c e d u re s  on E va lu a tio n  of

F a cu lty  (S e rv ic e )  a re  v e r y  e xp lic it  (A p p e n d ix  I ) .  T h e  c a teg o ry  of

p ro fe s s io n a l se rv ice  is b ro k e n  down into  th r e e  p a r ts — d e p a r tm e n ta l ,

college, an d  u n iv e r s i ty  s e rv ice ;  com m unity  s e rv ic e ;  a n d  s e rv ic e  to th e

d is c ip l in e .
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In the po licy , re fe re n c e  is made to p ro fessiona l se rv ice  four

times. T h e  term  is used  to d e s c r ib e  s ig n if ica n t a c t iv i t ie s  in which

facu lty  members a re  e x e rc is in g  th e i r  p rofessional e x p e r t is e  ou ts ide

of the d ep artm en t a n d  u n iv e r s i ty *  T h e  f i rs t  p a ra g ra p h  o f  the

poiicy p ro v id es  the fa c u lty  member with a d e f in i t io n  of professional

serv ice ,  w ith  a c lear  idea o f  who is responsib le  fo r lead ersh ip  o f  the

type  of pro fessiona l s e rv ic e  and th e  type  o f  fa c u lty  a c t iv it ie s

inc luded  th e re in :

Th e  c a te g o ry  o f  p ro fessiona l serv ice  is more  
d i f f ic u l t  to d e f in e  th a n  te a ch in g  or re s e a rc h ,  bu t  
deserv es  the same k in d  o f  r ig o ro u s  e v a lu a t io n  and  
pos itive  c re d it .  T h e  ch a ir  has the re sp o n s ib i l ity  
to seek out methods o f  e v a lu a t in g  q u a l i ty  o f  
professional s e rv ic e ,  not m ere ly  to list th e  
a c t iv i t ie s .  T h e  ta s k  is sometimes especia lly  
complicated by  th e  fact much pro fessiona l serv ice  
takes place o u ts id e  the d e p a r tm e n t .  In essence  
the area o f  s e rv ic e  includes a c t iv it ie s  in which  
th e  fa c u lty  members a re  e x e rc is in g  th e ir  
professional e x p e r tn e s s  in the serv ice  o f  the  
u n iv e r s i ty ,  the com m unity , o r  th e ir  d is c ip l in es .
{198G-0B ODU F a c u lty  H an d b o o k , p. 31}

A cco rd in g  to th is  policy  u n iv e r s i ty  serv ice  includes such

act iv it ies  as a d v is in g ,  co u n se lin g , sponsorship  of s tu d e n t a c t iv i t ie s ,

s tudent re c ru i tm e n t ,  e tc .  Com m unity  serv ice  is a r a th e r  b road

term which may in c lu d e  the deve lopm ent o f  specia l o u tre a ch

program s and  c e n te rs ,  n o n -c re d i t  courses and  w orkshops , S p eaker 's

B ureau a c t iv i t ie s ,  c o n s u lt in g ,  e tc .  T h e  t h i r d  c a te g o ry ,  se rv ice  to

the d is c ip l in e ,  inc ludes serv ice  to scho la r ly  o r  professional

societies, se rv ice  as e d i to r  to a scho la r ly  jo u r n a l ,  and a n y  o th er

form of serv ice  in w h ich  the fa c u lty  member is m aking a

c o n tr ib u t io n  to th e  d is c ip l in e  o th e r  th an  in th e  a reas  d ire c t ly

re le v an t to teaching  an d  re s e a rc h .  Profess ional s e rv ic e  does not
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In c lu d e  s e r v ic e  to  re l ig io u s ,  p o l i t ic a l ,  o r  social o r g a n iz a t io n s  th a t  

(a l th o u g h  m e r ito r io u s  in  itse lf)  is not r e le v a n t  to  th e  fa c u l t y  

m em ber’s p ro fe s s io n a l  a re a .

Th e  d e f in i t io n  o f  pro fessiona l s e rv ic e  p ro v id e d  in O ld  Dom inion  

U n iv e r s i t y 's  fa c u lty  docum ents is q u i te  s im ila r  to th e  d e f in i t io n  

em ployed in  the  p r e s e n t  re s e a rc h .  In  o th e r  w o rd s ,  th e  r e s e a r c h e r ’s 

d e f in i t io n  c o n s id e rs  u n iv e r s i ty  s e rv ic e  a n d  s e r v ic e  to th e  d is c ip l in e  

as re q u ire m e n ts  w ith  r e g a r d  to fa c u lty  e v a lu a t io n  an d  th e  te rm  

p ro fe s s io n a l  s e rv ic e  d e sc r ib e s  more c re a t iv e  p r o fe s s io n a l  e n d e a v o r s .  

N o n -p ro fe s s io n a l  a c t iv i t ie s  or so -ca lle d  c o m m u n ity  s e r v ic e  a c t iv i t ie s  

o f  a re l ig io u s ,  c iv ic ,  po lit ica l o r  social n a t u r e  w e re  n o t  in c lu d e d  In  

th e  s u r v e y  a n a ly s is .

One f in a l  o b s e r v a t io n  r e g a rd in g  the  ODU p o licy  on e v a lu a t io n  o f  

fa c u lty  s e r v ic e  is n o te w o r th y .  T h r o u g h o u t  t h e  d o cu m en t th e r e  is 

m ention  o f  s e r v ic e  a c t iv i t y  be ing  e v a lu a te d  on  q u a l i t y ,  n o t  Just 

q u a n t i t y .  T h is  is p a r t ic u la r ly  im p o rta n t  w h e n  one o b s e r v e s  c e r ta in  

fa c u lty  l is t in g  f iv e  speeches  a n n u a l ly  th ro u g h  th e  u n i v e r s i t y ’ s 

S p e a k e r 's  B u re a u  as t h e i r  in d iv id u a l  p ro fe s s io n a l  s e rv ic e  

c o n t r ib u t io n .  A n o t h e r  fa c u lty  m em ber who has  been in s t ru m e n ta l  in  

b r in g in g  a n a t io n a l  c o n fe re n c e  w ith  w id e ly  acc la im ed s p e a k e r s  to the  

cam pus a lso l is ts  th is  a c t iv i ty  u n d e r  p ro fe s s io n a l  s e r v ic e .

O b v io u s ly ,  th e  two shou ld  not be g iv e n  equal w e ig h t  in  th e  o v e ra l l  

assessm ent a t  e v a lu a t io n  tim e. T h is  is w h e re  th e  ro le  o f  the  

d e p a r tm e n t  c h a i r  becom es v e ry  im p o r ta n t  in a s s ig n in g  s p e c i f ic  

fa c u lty  loads to m eet th e  needs o f  th e  d e p a r t m e n t .  In  o t h e r  w o rd s ,  

m uch like  a p u b l ic a t io n  in a s ch o la r ly  Journal re c e iv e s  h e a v y
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w e ig h t in g  in  the  re s e a rc h  c a te g o r y ,  the  same k in d s  o f  d ec is io n s  

could  be made r e g a r d in g  s e rv ic e .  For e x a m p le ,  a b u s in e s s  fa c u lty  

mem ber re s p o n s ib le  fo r  c o o rd in a t in g  an d  b r in g in g  in n a t io n a l  

s p e a k e rs  fo r  an  a n n u a l  ta x  c o n fe ren c e  w ould  r e c e iv e  more w e ig h t  

th a n  a n u r s in g  fa c u lty  mem ber te a c h in g  n u r s in g  m anagem ent and  

a d m in is tra t io n  to local h o sp ita l h ead  n u rs e s .

In sum , it is a p p a r e n t  th a t O ld  Dom inion U n iv e r s i t y 's  Policy and  

P ro ce d u re s  on the  E v a lu a t io n  o f F a c u lty  c o n s id e rs  p ro fe s s io n a l  

s e rv ic e  as p a r t  o f  the  fu n c t io n a l  c r i t e r ia  For e v a lu a t in g  fa c u l t y .  

T h e r e  are  p ro v is io n s  in th e  prom otion  a n d  t e n u r e  code fo r  the  

a c c e p ta b i l i ty  o f  n o n tra d i t io n a l  r e s e a r c h ,  e x te n s io n  and  n o n c r e d i t  

te a c h in g ,  a n d  p ro fe s s io n a l  s e rv ic e  a c t iv i t y .  H o w e v e r ,  th e r e  is no 

in d ica tio n  how much w e ig h t  the fa c u lty  m e m b er 's  p e e rs  a n d  

d e p a r tm e n t  c h a i r  a ss ig n s  to these v a r io u s  fo rm s  o f  n o n tra d i t io n a l  

w o r k .  I f  th e s e  a c t iv i t ie s  are  e v e r  to be p e r c e iv e d  as m e a n in g fu l  b y  

fa c u lty  some fo rm  o f  r e la t iv e  w e ig h t in g  s h o u ld  be  made e x p l ic i t  a t  

th e  d e p a r tm e n t  an d  u n iv e r s i t y  le v e l .  F o r  th is  re a s o n , th e  

e v a lu a t io n  c r i t e r ia  fo r  p ro fe s s io n a l s e rv ic e  c o n t in u e  to  be  v a g u e  to 

m any fa c u l t y .

C o llege  o f H e a lth  Science C r i te r ia  fo r  P rom otion  an d  T e n u r e

O ne f in a l  docum en t p r o v id e d  b y  Old D om in ion  U n iv e r s i t y  was the  

n e w ly  w r i t te n  (1 9 86 ) C o lle g e  o f H e a lth  S c ien c es ’ p ro p o s e d  c r i t e r ia  

for p rom otion  an d  t e n u r e  (A p p e n d ix  J ) ,  T h e s e  c r i t e r ia  p r o v id e  fo r  

w e ig h t in g  (L e v e ls  I ,  I I ,  111 — h ig h  to low) fo r  th e  th r e e  a reas  o f  

t e a c h in g ,  s c h o la r ly  a n d  c re a t iv e  a c t iv i t y  a n d  p ro fe s s io n a l  s e rv ic e s .  

T h e  docum ent is m en tio n ed  because it  r e p r e s e n ts  an in s t i tu t io n a l



63

p ro b lem  in  th e  e v a lu a t io n  p ro c es s  fo r  fa c u lty  in th e  health  sciences. 

T h e  p o l icy  re f le c ts  an e f f o r t  to  re so lv e  th e  prob lem  b u t it has not 

y e t  b een  a d o p te d .  T h e  r e s e a r c h e r  chose to d iscuss  the  proposed  

p o licy  in A p p e n d ix  J because it is an exam ple w h ere  a formal 

e v a lu a t io n  system  is d es igned  w ith  re la t iv e  w e ig h ts  and values for 

te a c h in g ,  re s e a r c h ,  and s e r v ic e .  I t  could be v iew ed  as a 

p ro g r e s s iv e  s te p  to w a rd s  fo s te r in g  p ro fe s s io n a l serv ice  a c t iv i ty  for 

th is  p a r t i c u la r  c o ile g e . No c o n c lu s io n s  can be  d ra w n  since it  is not 

an o f f ic ia l  d o c u m en t.

P re s id e n t ia l  A d d re s s e s  an d  R e p o rts

T h is  d is cu s s io n  has c e n te r e d  on four docum ents  re la ted  to 

p ro fe s s io n a l  s e rv ic e  w h ich  w e re  o f fe r e d  by  th e  In s t i tu t io n .  The  

r e s e a r c h e r  a lso re q u e s te d  a n y  p r e s id e n t ia l  a d d res s es  and rep o rts  

re la te d  to th e  s u b jec t  b u t  none w e re  fo r w a r d e d .  T h is  suggests  the  

n e w ly  a p p o in te d  P re s id e n t  d id  not a t  th e  o u ts e t  espouse a 

p h ilo s o p h y  w h ic h  in c lu d e d  p ro fe s s io n a l  s e rv ic e .  H o w ever,  the  

In te r im  A s s is ta n t  to th e  V ic e - P r e s id e n t  for Academic A ffa irs  

m e n tio n e d  th a t  th e  P re s id e n t  had e s ta b l is h ed  th e  N o n -c re d it  Review  

C om m ittee  in D e c e m b e r ,  19B6 w h ic h  consis ted  o f  fa c u lty  and  

c o n t in u in g  e d u ca tio n  a d m in is t ra to rs  who had a c h a rg e  to adv ise  the 

P re s id e n t  on th e  n o n -c r e d i t  p ro g ra m m in g  recom m endations made by 

th e  A cadem ic  A f f a i r s  R eview  C om m ittee  ( A A R C ) ,  a g ro u p  p rev io u s ly  

o r g a n iz e d  b y  th e  new P r e s id e n t .  T h e  A A R C  was e s tab lis h ed  in 

F a l l ,  1986 a n d  made s ix  p o licy  recom m endations  to th e  N o n -c re d it  

R e v ie w  C o m m itte e . Even th o u g h  a n a ly s is  o f  n o n c re d it  in s truct ion
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was th e  major th r u s t  o f  th is  comm ittee ass ignm ent, o th e r  form s o f  

p ro fe s s io n a l s e rv ic e  w e re  d is c u s s e d . O v e ra l l ,  th e  re s e a rc h e r  

concludes  th a t  th e  w o rk  o f th is  com m ittee was d i r e c t ly  re la te d  to 

h a v in g  the  u n iv e r s i ty  mission s ta tem en t amended and e s ta b l is h in g  

c r i t e r ia  fo r  the e v a lu a t io n  o f fa c u lty  s e rv ice ,  p a r t ic u la r ly  in 

n o n c re d it  in s tru c t io n a l  a c t iv i t y .  T h is  was e v id e n t  b y  read ing  the  

committee meeting m inutes  and th e  F a cu lty  Senate m inutes  o v e r  a 

one y e a r  p e r io d .  T h e  recom m endations fo r  am ending the mission  

s ta tem en t and the  fa c u lty  e v a lu a t io n  po licy  were a p p ro v e d  b y  th e  

P re s id e n t  an d  fo rw a rd e d  to th e  B o ard  o f V is ito rs  fo r  a p p ro v a l .

T h e  p o licy  am endm ent was in s p i r i t  fa vo rab le  to p ro fessiona l s e rv ic e  

an d  led to a ren ew ed  focus (on  p a p e r ,  a t least] on th e  u n iv e r s i ty 's  

com m itm ent to I t .  E ss e n tia lly ,  the  p re s id e n tia l  lead ersh ip  fo r  

p ro fe s s io n a l s e rv ic e  seems minimal.

Sum m ary

A f t e r  re v ie w in g  the in s t i tu t io n a l  docum ents, th e  re s e a rc h e r  

senses a re la t iv e ly  s tro n g  commitment to professional s e rv ic e .  T h e  

re s p o n s ib i l i ty  fo r  th e  success o f p ro fess io n a l serv ice  appears  to lie 

a t the  in d iv id u a l  college level w h e re  the  dean estab lishes  p o licy  fo r  

his o r  h e r  in d iv id u a l  school. T h e  professional c o n tin u in g  ed u ca tio n  

e f fo r t  is d e c e n tra l iz e d  in the  v a r io u s  academic co lleges. A g a in ,  the  

mission s ta tem en t is one o f  the  few re v ie w ed  by th e  re s e a rc h e r  th a t  

in c lu d es  a d e f in i t io n  o f p ro fe s s io n a l s e rv ic e .  A n d ,  th e  fa c u lty  

e v a lu a t io n  c r i t e r ia  a re  r a t h e r  e x p l ic i t  on the d e f in it io n  o f and  

e v a lu a t io n  fo r  th e  s e rv ic e  ro le . A(l in a l l ,  the docum ent a n a ly s is
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re f le c ts  some s u p p o rt  fo r fa c u lty  who p a r t ic ip a te  in professional  

s e rv ic e  a c t iv i t ie s .

A n a ly s is  o f  the S u rv e y  Data

In tro d u c t io n

T h e  second section of the case ana lys is  inc ludes a summary o f  th e  

s u r v e y  da ta  co llec ted . T h is  p a r t  inc ludes  fa c u lty  percep tions  and  

those of c o n t in u in g  education deans on in c e n t iv e s  and rew ards  for  

p ro fe s s io n a l s e rv ic e .  Both s u rv e y s  ( fa c u l ty  and dean ) may be  

fo u n d  in  A p p e n d ices  B and D . T h e  s u rv e y  an a lys is  is In ten d e d  to 

s u p p o r t  or q u a l i fy  the in s t i tu t io n 's  claims on p ro fess iona l s erv ice  as 

c o n ta in ed  in  the in s titu t io n a l docum en ts . T h e  d iscussion is 

o rg a n iz e d  a ro u n d  th e  six g e n e ra l  topics o f  th e  s u r v e y .

O rg a n iz a t io n  of F in d in g s

T h e  fa c u lty  s u rv e y  f in d in g s  have been  g ro u p e d  in to  six g en era l  

c a te g o r ie s ;

1 , In s t i tu t io n a l  incentives  fo r  p ro fessiona l s e rv ice

2 . F a cu lty  re w a rd s  and p ra c t ic e s  fo r  p ro fess io n a l serv ice

3 .  In s t i tu t io n a l  leadersh ip  fo r professional s e rv ic e

4. F a cu lty  satisfaction w ith  p ro fess iona l s e rv ic e  policy  and  
su p p o rt

5. E va lua tion  o f  professional s e rv ic e  a c t iv i ty

6 .  A d m in is tra t iv e  practices  an d  p la n n in g  c o n c e rn in g  professional  
s e rv ic e
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In s t i tu t io n a l  In c e n t iv e s  fo r  P ro fess io n a l S e rv ic e

Th e  fa c u lty  w e re  asked  i f  in c e n t iv e s  fo r  p ro fe s s io n a l  s e rv ic e  

w e re  o f fe re d  at t h e i r  in s t i tu t io n  (S e c t io n  I ,  1 - t O ) .  A n  

o v erw h e lm in g  m a jo r i ty  ( fo u r te e n  o f  f i f t e e n )  r e p o r te d  Hy es ."  T h e y  

w e re  also g iv e n  a l is t  o f  ten  p o ss ib le  in c e n t iv e s  w h ic h  may o r  may 

n o t be p re s e n t  a t  th e i r  re s p e c t iv e  in s t i tu t io n s .  T h e  incen tives  

w hich  re c e iv e d  th e  h ig h est r a t in g  w ere  m o n e ta ry  p aym en t a n d  

s u p p o r t  serv ices  o f fe re d  by  c o n t in u in g  e d u c a t io n .  F a cu lty  w e r e  

e v e n ly  sp lit  on th e  subject o f  academ ic re w a rd s  w h ich  were d e f in e d  

as re c o g n it io n  in r e te n t io n ,  p rom otion  a n d  t e n u r e  decis ions. O n e  

h a l f  o f  the  fa c u lty  said academic re w a rd s  w ere  e v i d e n t . . .  r e g u la r ly  

to occasionally  a n d  the  o th e r  h a l f  r e p o r te d  th e y  r a r e ly  or n e v e r  

e x is t .  T w o  th i r d s  o f  the  fa c u lty  re p o r te d  th e re  is r a r e ly  to n e v e r  

a n y  re lease  tim e, re d u c t io n  in te a c h in g  load o r  o th e r  aw ards  fo r  

p ro fe s s io n a l s e rv ic e  a c t iv i t y .  When a sk e d  a b o u t  o th e r  f inancia l  

re w a rd s  such as a d d it io n a l  t r a v e l  fu n d s  an d  a n n u a l  sa la ry  

in c re a se s , the  m a jo r ity  o f  f a c u l t y  r e p o r te d  some to  none e x is te d .

S evera l reasons may a c c o u n t fo r  a s p l i t  v o te  on th e  issue o f  

academic r e w a rd s .  I t  is q u i te  p o ss ib le  th a t  acad em ic  d e p ar tm en ts  

d i f f e r  in th e i r  e v a lu a t io n  c r i t e r ia  fo r  p ro fe s s io n a l  s e rv ic e .  As  

m entioned b e fo re ,  the  c o n t in u in g  e d u c a tio n  an d  p ro fess iona l s e rv ic e  

a c t iv i t y  is d e c e n tra l iz e d  at O ld  Dom inion an d  t h e  p e rce p t io n  is th a t  

th e  re s p o n s ib i l i ty  fo r  its  success lies w ith  the  d e a n s  an d  d e p a r tm e n t  

c h a i r s .  A fso , some of the  re s p o n d e n ts  a r e  n o n - t e n u r e d  fa c u lty  and  

we know from th e  e x p e r ts  ( L y n t o n ,  1988) th a t  o f te n  n o n - te n u re d  

fa c u lty  a re  d is co u ra g e d  from  p a r t ic ip a t in g  in p ro fe s s io n a l  s e rv ic e
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because th e y  fe a r  it would have  no in f lu e n c e  o r  n e g a t iv e ly  in f lu e n c e  

th e ir  te n u r e  d ec is io n .

A cc o rd in g  to L y n to n  and  Elman (1 9 B 7 ) ,  ,fthe  c o n c e rn s  o f  ju n io r  

fa c u lty ,  in p a r t ic u la r ,  who p a r t ic ip a te  in p ro fe s s io n a l s e rv ic e  

a c t iv i ty  a re  q u ite  v a l id "  ( p .  T 4 7 ) .  C u r r e n t  l i t e r a t u r e  s ta tes  th a t  

most e x is t in g  o u tre a c h  a c t iv i ty  is b e in g  c o n d u c te d  b y  te n u re d  

fa c u lty  o r  by  specia l p ro fe s s io n a l s t a f f  not on a te n u r e  t ra c k  

(L y n t o n ,  1986}, T h e r e  is a c tu a l ly  l im ited  in v o lv e m e n t  o f  

n o n - t e n u re d  fa c u lty  in p ro fe s s io n a l  s e rv ic e  a c t iv i t y  because  o f  

the  e x is t in g  h ig h  p ro p o r t io n  o f  t e n u r e d  in d iv id u a ls .  H o w e v e r ,  

th is  may change  d ra m a t ic a l ly  o v e r  th e  n e x t  d e c a d e .  Bowen and  

S c h u s te r  (1986) re p o r te d  th a t  a " s u b s ta n t ia l  n u m b e r  o f  new fa c u lty  

will be  h ire d "  ( p .  1 4 7 ) ,  T h u s ,  th e  u n iv e r s i t y 's  a b i l i t y  to 

e xp a n d  the ra n g e  o f  p ro fe s s io n a l a n d  s c h o la r ly  a c t iv i t ie s  may 

n ecess ita te  the use  of y o u n g e r ,  n o n - t e n u r e d  fa c u l t y .

I t  a p p ea rs  th a t  fa c u lty  resp o n ses  w e re  m ixed on th e  issue o f  

in c e n t iv e s .  A c tu a l ly  few in c e n t iv e s ,  o th e r  th a n  f in a n c ia l  o n e s ,  w ere  

m e n tio n e d .

F acu lty  R ew ards an d  P rac tic es  fo r  P ro fess io n a l S e rv ic e

In  resp o n d in g  to the q u e s t io n  (S e c t io n  11 -  A ) w h a t  in c e n t iv e s  

have  e n co u rag ed  yo u  p e rso n a lly  to p a r t ic ip a te  in p ro fe s s io n a l s e r v ic e ,  

tw e lv e  o f  f i f te e n  fa c u lty  in d ic a te d  o v e r lo a d  p a y  o r  h o n o ra r iu m  was 

the p r im a ry  in c e n t iv e .  F o llo w in g  close b e h in d  w ere  in t r in s ic  

re w a rd s  such as w o rk in g  w ith  m a tu re ,  a d u l t  s tu d e n ts  e s ta b l is h e d  in 

th e ir  p ro fe s s io n s ,  th e  o p p o r t u n i t y  to keep  in c o n ta c t  w ith
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p ro fe s s io n a l  a ss o c ia t io n s ,  an d  p r e s t ig e  g a in e d  by  s ta y in g  c u r r e n t  in  

th e  f ie ld .  T h e  m a jo r i ty  (n in e  o f  f i f t e e n )  o f  the  fa c u lty  resp o n d ed  

"no" w h e n  asked i f  re c o g n it io n  fo r  p ro fe s s io n a l  s e rv ic e  was b u i l t  

in to  th e  c o m p re h e n s iv e  re w a rd  s y s te m . H o w e v e r ,  one fa c u lty  

mem ber in th e  h e a l th  sc iences  r e p o r te d  t h a t  h e r  te n u r e  was  

s t r o n g ly  based  on th e  s e rv ic e  c o m p o n e n t.

T h e  second p a r t  to  th is  q u e s t io n  (S e c t io n  11-0) e v o k e d  some 

in t e r e s t in g  resp o n ses  from  th e  fa c u l t y .  T h e y  were a s k e d  w h a t new 

in c e n t iv e s  d id  th e y  b e l ie v e  w o u ld  e n c o u ra g e  o th e r  fa c u lty  ( th o s e  not  

re c e n t ly  In v o lv e d )  to p u t  more e f f o r t  in to  p ro fe s s io n a l  s e r v ic e .  T h e  

fa c u lty  o v e rw h e lm in g ly  a g re e d  ( f o u r t e e n  o f  f i f t e e n )  th a t  th e  fo llow ing  

in c e n t iv e s  w ere  n o te w o r th y :

“g iv e  re lease time

“c o n t r ib u te  to a n n u a l s a la r y  in c re a se s  fo r  p a r t ic ip a t io n

“ g iv e  summer s t ip e n d s  fo r  d e v e lo p m e n t  o f  in n o v a t iv e  p ro je c ts ,  
e q u iv a le n t  to sum m er te a c h in g  s a la ry

° g iv e  g r a n ts  in  a id  fo r  d i r e c t  p ro je c t  costs

“g iv e  c o n s id e ra t io n  fo r  o b ta in in g  g r a n t s  and  sp o n so red  
p ro g ra m s  in th e  p ro m o tio n  a n d  te n u r e  c r i t e r ia  fo r  
p ro fe s s io n a l  s e r v ic e  e v a lu a t io n

“em phasis  on s e r v ic e  in  t e n u r e  an d  pro m o tio n  com m ittee  
e v a lu a t io n  an d  d ec is io n s

S e v e ra l  fa c u lty  m en tio n ed  th e y  l ike d  th e  th i r d  id e a - - r e g a r d in g  

th e  sum m er s t ip e n d — v e r y  m u c h . F a c u lty  commented th ro u g h o u t  

th a t  th e y  w ere  not in  th is  fo r  m oney a l th o u g h  f in an c ia l re w a rd s  

w e re  l is te d  as th e  p r im a r y  in c e n t iv e  in th e  f i r s t  s u rv e y  q u e s t io n .  

T h e y  w e re  more in te r e s te d  in  t r u e  re c o g n it io n  and u n d e r s t a n d in g  of  

th e  e s s e n t ia l  need fo r  c o n ta c t  w i th  th e  p ro fe s s io n a l  a r e n a .
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T h e  tw o  re w a rd s  w h ich  w e re  not v ie w e d  fa v o r a b ly  w e re  

r e tu r n in g  h o n o ra r iu m  o r  p e r c e n ta g e  o f  n e t  p ro g ra m  incom e a f te r  

expenses to th e  d e p a r tm e n t  an d  h a v in g  th e  c o n t in u in g  ed u c a tio n  

d iv is io n  p r o v id e  fa c u lty  t r a v e l  fu n d s  in l ieu  o f  a n  h o n o ra r iu m . T o o  

o ften  fa c u lty  complain o f  small t r a v e l  b u d g e ts  a n d  it was fe lt  t h a t  

th is  m ight b e n e f i t  them to  a c e r ta in  e x t e n t .  T h e  f a c u l t y  mem ber  

would a c tu a l ly  have m ore e x p e n d a b le  d o l la r s  at t h e i r  d isposa l  

because no ta x e s  or f r in g e  b e n e f i ts  w o u ld  h a v e  to  be s u b t r a c t e d .  

H o w e v e r ,  th is  recom m endation  was not a t t r a c t i v e  to  th e  fa c u lty  

re s p o n d e n ts ,

An A r ts  a n d  L e t te rs  fa c u l t y  m em ber made a v e r y  r e le v a n t  

s ta te m e n t:

I t r u ly  w is h  u n iv e r s i t ie s  w o u ld  re c o g n iz e  th e  p o s i t iv e  
s p in -o f fs  p ro fe s s io n a l  s e rv ic e  p r o v id e s  fo r  s tu d e n ts  
( in te r n s h ip s ,  p u b l ic a t io n  o p p o r t u n i t ie s ,  a d m ir in g  fa c u l ty  
In v o lv e m e n t ,  p ro fe s s io n a l  n e t w o r k ) ,  f a c u l t y  ( n e t w o r k ,  
income, s t ro n g  " re a l  w o r ld "  p re s e n c e  an d  a b i l i t ie s )  a n d  
the  in s t i tu t io n  ( f u n d in g ,  p u b l ic  r e la t io n s ,  p ro g ra m  
e n r ic h m e n t ,  a d ju n c t  in v o lv e m e n t ,  e t c . ) .  (A s s o c ia te  P ro fe s s o r )

A g a in ,  th e  fa c u lty  re s p o n s e s  to w a rd s  s p ec if ic  r e w a r d s  an d

pract ices  fo r  p ro fe s s io n a l s e rv ic e  w e re  m ix e d .  T h o s e  re w a r d s  o f  a

financ ia l n a t u r e  re c e iv e d  th e  most p o s i t iv e  re sp o n s e  fro m  fa c u lty

m em b ers .

In s t i tu t io n a l  L e a d e rs h ip  fo r  P ro fe s s io n a l  S e rv ic e

T h e  fa c u lty  w ere a s k e d  (S e c t io n  I I I )  w h e re  th e  r e s p o n s ib i l i t y  o r  

a u th o r i ty  lay  fo r  the in s t i t u t io n 's  su ccess  in p ro fe s s io n a l  s e r v ic e .  

Th e  Dean o r  D ir e c to r  o f  C o n t in u in g  S tu d ie s  was o v e rw h e lm in g ly  

( f i f te e n  of f i f t e e n )  c ite d  b y  the  fa c u l t y  as  th e  k e y  in d iv id u a l .
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T h re e  fa c u lty  specified th a t the  p r im a ry  resp o n s ib il ity  lay w ith  the  

Dean of C o n t in u in g  S tu d ie s . T h e  second most f re q u e n t ly  c ited  w ere  

the D e p a rtm en t C h a irs  an d  Academic D eans. T h e  l i te ra tu re  concurs  

w ith  the f in d in g s  th a t  D e p a rtm en t C h a irs  and Academic Deans a re  

responsib le  fo r  p ro fessiona l serv ice  le a d e rs h ip .  L yn ton  and Elman 

( 1987) say th a t  deans an d  p ro vo sts  a re  p a r t  o f  th e  centra l  

leadersh ip  an d  " th e y  need to be s tro n g  advocates fo r  b roaden ing  

the d e f in it io n  o f  sch o la rsh ip  and s e rv ic e  and a d a p t in g  p ro c ed u res  to 

docum ent, e v a lu a te ,  an d  re w a rd  new forms o f  professional a c t iv i ty "  

( p .  5 1 ) .  T h e  m ajority  o f  fa c u lty  a g re e d  th a t  the mandate in the  

mission s ta tem en t and th e  fa c u lty  handbook  statem ent on eva lua tion  

o f  p ro fessiona l o r p u b lic  serv ice  w ere  also responsib le  in a b road  

way for t h e i r  p a r t ic ip a t io n .

One fa c u lty  m e m b e r  commented, " I  have tro u b le  th in k in g  past my 

d e p a r tm e n t - -m a y  be an in d ica t io n  o f  lack o f  an in s t i tu t io n a l  m iss ion ."  

A n o th er  com m ented, " I t  is too h a rd  to  p in p o in t th is ,  and th e re in  

lies the p ro b le m . No one can d e f in e  who is responsib le , and so no 

one becomes p r im a r i ly  re sp o n s ib le .  F a c u lty  at our in s t itu t io n  a re  in 

a Catch 22 as th e re  is an exp ecta t io n  o f  serv ice  ( fa c u lty  handbook)  

b u t  the message is cleai— p u b lis h ,  w r i te  g r a n ts ,  do research  or no 

te n u re ,  no m er it  in c re a s e ."

As m entioned b e fo re ,  Old Dominion is o rg a n i ie d  aro u n d  six  

academic co lleg e s . Each college has a d ire c to r  o f  co n tin u in g  

education  who o p era tes  o u t  o f  the academic dean’ s o f f ic e .  More  

than l ik e ly ,  th is  is w h y  fa c u lty  p e rc e iv e  th is  in d iv id u a l as being  

p r im a r i ly  re sp o n s ib le  fo r  th e  success o f  professional serv ice . O ne
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f a c u l t y  m em b er com m ented  that the  w ord  "success" in th e  main 

q u e s t io n  c o m p lic a te d  i t .  I t  should be noted  th a t  th e  D i r e c t o r  o f  

C o n t in u in g  E d u c a t io n  has no a u th o r i ty  in  the  e va lu a t io n  o f  

i n d iv id u a l  f a c u l t y  fo r  p rom otion  an d  te n u r e .  T h is  is done  p r im a r i ly  

t h r o u g h  d e p a r tm e n ta l  a n d  c o lle g e -w id e  te n u re  an d  prom otion  

c o m m it te e s .  T h e  P ro v o s t  was not p e rc e iv e d  by fa c u lty  {n in e  o f  

f i f t e e n )  as  a k e y  le a d e r  fo r  p ro fess iona l s erv ice .  T h u s ,  le a d e rs h ip  

fo r  p ro fe s s io n a l  s e r v ic e  ap p ears  to  be f ra g m e n te d  among th e  r a n k s .

F a c u l t y  S a t is fa c t io n  W ith  Professional S e rv ice  Policy a n d  S u p p o r t

F a c u l t y  m em bers w e re  asked (S e c t io n  IV ,  1^6) to comment on  

t h e i r  s a t is fa c t io n  w i t h  s ix  areas re la te d  to in s t itu t io n a l p ro fe s s io n a l  

s e r v ic e  p o l ic y  a n d  s u p p o r t .

T h e  m a jo r i ty  ( r a n g e d  from e ig h t  to e leven of f i f t e e n )  o f fa c u lty  

e x p r e s s e d  d is s a t is fa c t io n  w ith  the  le a d e rs h ip  fo r  p ro fess io n a l  

s e r v ic e  a ss u m e d  b y  th e  to p  a d m in is tra t io n ,  the s u p p o r t  fo r  

p r o fe s s io n a l  s e r v ic e  g iv e n  by d e p a r tm e n t  c h a irs ,  the n o n - f in a n c la l  

r e w a r d s  e x t e n d e d  to fa c u l t y  fo r  p a r t ic ip a t io n  in p ro fe s s io n a l s e rv ic e  

a n d  th e  in s t i t u t io n a l  p o l ic y  which e x is ts  fo r  fa c u lty  p a r t ic ip a t io n  in 

p r o fe s s io n a l  s e r v ic e .  O f  p a r t ic u la r  note  is the  fact th a t  almost 

t w e n t y  p e r c e n t  o f  th e  fa c u l t y  e xp re s se d  no op in ion  on th ese  fo u r  

i te m s .  O n  th e  o t h e r  h a n d ,  the m a jo r ity  ( t h i r t e e n  of f i f t e e n )  of 

f a c u l t y  e x p r e s s e d  s a t is fa c t io n  w ith  s u p p o r t  serv ices  p ro v id e d  b y  the  

c o n t in u in g  e d u c a t io n  d iv is io n  or u n it  an d  the financ ia l re w a rd s  

(s e v e n  o f  t h i r t e e n )  e x t e n d e d  to fa c u lty  fo r  p a r t ic ip a t io n  in 

p r o fe s s io n a l  s e r v ic e .
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T h e  fo llow ing  comment i l lu s tra te s  the  im p o rtan ce  o f  p ro fess io n a l

s e rv ic e  policy a n d  s u p p o rt to one o f  th e  fa c u lty  in the  s u r v e y :

I'm not s u r e  o f these (polic ies and p r a c t ic e s ) .  I d o n 't  
feel that m y d e p artm en t has a c le a r  mission o r  goals  for  
profess iona l s e rv ice . We a re  asked  to come up  w ith  
c o n tin u in g  education  topics b u t  I see no re a l  in c e n t iv e s .  
T h e r e fo r e ,  i t  (p ro fess io n a l s e rv ic e )  is e x t r a  w o rk  
especia lly  i f  suggested  sem inar topics a re  d e v e lo p e d  to 
the e x te n t  req u es te d  b e fo re  e v a lu a t io n  for fe a s ib i l i t y .
(Associate P ro fessor)

In  sum, the  facu lty  a p p e a r  d is s a t is f ie d  w ith  in s t i tu t io n a l  

profess iona l s e rv ic e  policy and s u p p o r t  in fo u r  o f  th e  areas  

q u e s t io n ed : (1 )  the nonftnancia l r e w a rd s  e x te n d e d  to fa c u l ty ;

(2 )  th e  in s t i tu t io n a l  policy w hich  e x is ts ;  (3 )  the  s u p p o r t  fo r  

profess iona l s e rv ic e  g iv e n  b y  d e p a r tm e n t  c h a irs ;  ( 4 )  th e  le a d e rs h ip  

fo r  p ro fessiona l serv ice  assumed b y  the  top  a d m in is t ra t io n .  A g a in ,  

th e y  exp ressed  some satis faction  w ith  th e  f in an c ia l re w a rd s  

e x te n d e d  to fa c u l ty  for p a r t ic ip a t io n  in  p ro fe s s io n a l s e r v ic e .  It  

a p p e a rs  that fa c u lty  a re  more m otivated  a t Old Dom inion b y  th e  

f in a n c ia l  re w a rd s  for p ro fess io n a l s e rv ic e  than n o n fin a n c ia l  r e w a rd s .

E va lu a tin g  Profess ional S erv ice

T h e  fa c u lty  were also asked  to resp o n d  to a s er ies  o f  s ta tem en ts  

(S ec t io n  V , 1 - 6 )  re g a rd in g  e va lu a t io n  fo r  p ro fe s s io n a l s e rv ic e  to 

d e te rm in e  how o r  if in cen t ives  can be t ra n s la te d  in to  re w a rd s  fo r  

f u l l - t i  me fa c u lty  members e n g ag e d  in p ro fess io n a l s e r v ic e  a c t iv i t ie s .  

When asked i f  p ro fess io n a l serv ice  was v a lu e d  a t t h e i r  in s t i tu t io n ,  

th e  fa c u lty  w e re  even ly  d iv id e d .  H a lf  o f  th e  fa c u l ty  a g re e d  w i th  

the  sta tem ent a n d  h a lf  d is a g re e d .  T h e  same s p lit  resp o n se
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o c c u rre d  w h e n  th e  p a r t ic ip a n ts  w e re  a s k e d  I f  c r i t e r i a  a re  u sed  fo r  

th e  e v a lu a t io n  o f  fa c u lty  p e r fo rm a n c e  in p ro fe s s io n a l  s e rv ic e  

a c t iv i t y .  H a l f  o f  the  fa c u l t y  a g re e d  t h a t  c r i t e r ia  e x is te d  a n d  th e  

o th e r  h a lf  d is a g r e e d .  A p p a r e n t ly ,  the  e v a lu a t io n  c r i t e r ia  fo r  

p ro fess io n a l s e r v ic e  w o rk  a r e  v a g u e ,  f ra g m e n te d ,  an d  not w id e ly  

k n o w n .

T h e  fa c u lty  a lso r e s p o n d e d  to s ta te m e n ts  r e g a r d in g  e v a lu a t io n  of  

the  th re e  p r im a r y  fu n c t io n s  o f h ig h e r  e d u c a t io n - - t e a c h in g ,  re s e a rc h ,  

s e r v ic e - - in  a n  e f f o r t  to d e te r m in e  how p ro fe s s io n a l  s e rv ic e  fa r e d  tn  

th e  life  and w o rk  o f  th e  fa c u l ty  m e m b er.  T h e  g r e a t  m a jo r ity  

( fo u r te e n  o f  f i f t e e n )  o f  th e  fa c u lty  a g r e e d  th a t  em phas is  was p laced  

on re se arch  a n d  s e rv ic e  a c t iv i t y  w as b a r e ly  re c o g n iz e d ,  A s m alle r  

m a jo r ity  ( e ig h t  o f  f i f t e e n )  o f  th e  fa c u l ty  l ike w is e  a g re e d  th a t  

emphasis was p la c e d  on te a c h in g  a n d  s e r v ic e  a c t i v i t y  was b a r e ly  

re c o g n ize d .  A ls o ,  a small m a jo r i ty  ( e ig h t  o f  f i f t e e n )  o f  th e  fa c u l ty  

a g re e d  th a t  p ro fe s s io n a l  s e r v ic e  w as e v a lu a te d  s e p a r a te ly  and  n o t  

c o n s id e re d  an  e x te n s io n  o f  th e  te a c h in g  and re s e a rc h  fu n c t io n .

T h e  m a jo r i ty  o f  th e  fa c u l t y  ( t w e lv e  o f  f i f t e e n )  a lso  a g re e d  t h a t  

t h e r e  was l i t t le  to no p r e s s u r e  fro m  d e p a r t m e n t  c h a irs  a n d  d e a n s  to 

p a r t ic ip a te  in p ro fe s s io n a l  s e r v ic e .  O n e  fa c u lty  m em ber com m ented  

t h a t  p ro fe s s io n a l  s e rv ic e  a c t i v i t y  " s h o u ld  be  e n c o u ra g e d  and  

v o lu n t a r y ,  n o t p r e s s u r e d . "  T h e  fo l lo w in g  com m ent i l lu s t r a te s  th e  

p re s s u re  t h a t  o n e  fa c u lty  m em ber is e x p e r ie n c in g  w i th in  h e r  

d e p a r t m e n t :
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M y re s p o n s e s  a re  a f fe c te d  by my g r o w in g  a w a re n e s s  t h a t  
fa r  too m u ch  o f  my time is b e in g  spent on  p ro fe s s io n a l  
s e rv ic e  o f  a ll ty p e s  a t  th e  real e x p e n s e  o f  my c a re e r  
a d v a n c e m e n t .  I shou ld  be do ing  m ore r e s e a r c h ,  e tc .  b u t  
I d o n 't  h a v e  time le f t  o v e r .  (A s s o c ia te  P ro fe s s o r )

A g a in ,  th e  fa c u lty  make It c lear  th a t  r e s e a r c h  and s c h o la r ly

a c t iv i ty  c o m p ris e  th e  p r im a ry  element fo r  r e w a r d  in p ro m o tio n  and

te n u r e  d e c is io n s .  T e a c h in g  ranks second in  p r i o r i t y  an d  most

fa c u lty  a n d  a d m in is t r a to r s  a g re e  th a t  s e rv ic e  ra n k s  t h i r d .

A d m in is t r a t iv e  P rac t ic es  an d  P lann ing

When a s k e d  a b o u t a d m in is tra t iv e  p ra c t ic e s  a n d  p la n n in g  

s p ec if ic a l ly  fo r  p ro fess io n a l s e rv ic e  (S e c t io n  V I ,  1 - 7 ) ,  the  m a jo r i ty  

(e le v e n  o f  f i f t e e n )  o f  th e  fa c u lty  in d ic a te d  t h a t  tw o  r e le v a n t  po lic ies  

e x is te d — a m ission s ta tem en t for c o n t in u in g  e d u c a t io n  and  

p ro fe s s io n a l  s e rv ic e  a n d  a s tra teg ic  p la n  w h ic h  in c lu d e s  c o n t in u in g  

e d u c a t io n  a n d  p ro fe s s io n a l s e rv ic e .  A m a jo r i ty  (n in e  o f  f i f t e e n )  o f  

th e  ra cu lty  p a r t ic ip a n ts  said  th e re  was no o n g o in g ,  in s t r tu t io n w id e  

process  fo r  e v a lu a t in g  p ro fess io n a l s e r v ic e .  H o w e v e r ,  a ll o f  th e  

fa c u lty  sam pled  w ere  a w a re  th a t  th e re  w e re  b u d g e te d  p o s it io n s  fo r  

c o n t in u in g  e d u c a t io n  a d m in is t ra t io n . A m a jo r i ty  (e le v e n  o f  f i f t e e n )  

o f  the  f a c u l t y  said  th e re  was no p lan  o r  a n a ly s is  o f  the  re la t io n s h ip  

o f  p ro fe s s io n a l  s e rv ic e  to fu n d  ra is in g  an d  d e v e lo p m e n t  a c t iv i t i e s .  

O n ly  two fa c u l t y  in d ic a te d  th a t  g r a n ts ,  s a b b a t ic a l  leaves o r  re le a s e  

time w ere  g iv e n  fo r  p ro fess io n a l s e rv ic e .
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T h e  fo l lo w in g  comment i l lu s t r a te s  th e  im p o r ta n c e  o f in s t i tu t io n a l  

p la n n in g  to some o f  th e  fa c u l ty  in  th e  s u r v e y :

W ith th e  new em phasis  on F T E  fo r  c r e d i t ,  w i th  p lu m m etin g  
e n ro l lm e n ts ,  w e n e ed  to t r a c k  how c o n t in u in g  e d u c a t io n  feed s  
in to  c r e d i t  e n ro l lm e n ts ,  e s p e c ia l ly  w ith  p e o p le  r e t u r n in g  fo r  
a d d it io n a l  d e g re e s  as a r e s u l t  o f  e x p o s u re  to  th e  u n iv e r s i t y  
t h r o u g h  c o n t in u in g  e d u c a t io n .

O b v io u s ly ,  O ld  Dom inion fa c u l t y  a re  a w a re  t h a t  a mission  

s ta tem en t and  v a r io u s  p la n n in g  docum ents  e x is t  fo r  c o n t in u in g  

e d u c a t io n  a n d  p ro fe s s io n a l  s e r v ic e .  H o w e v e r ,  it a p p e a rs  t h a t  in some 

cases , e s p e c ia l ly  w ith  r e g a r d  to e v a lu a t io n  c r i t e r i a ,  the  

po lic ies  a r e  v a g u e  a n d  not w id e ly  u s e d .

A n a ly s is  o f  th e  D ean 's  S u r v e y

T h e  D ean 's  s u r v e y  a t O ld  D om in ion U n iv e r s i t y  was c o m p le te d  b y  

a re c e n t ly  a p p o in te d  In te r im  A s s is ta n t  to th e  V ic e - P r e s id e n t  fo r  

Academ ic A f f a i r s  ( V . P . A . A . ) .  T h is  in d iv id u a l  a lso  s e rv e d  as th e  

D ean o f  th e  School o f  C o n t in u in g  S tu d ie s  fo r  s e v e r a l  y e a rs  In  th e  

la te  s e v e n t ie s .  T h e  School o f  C o n t in u in g  S tu d ie s  was m e rg e d  w ith  

th e  School o f  G e n e ra l  S tu d ie s  in 1901 an d  s u b s e q u e n t ly  a b o l is h e d .  

P r e s e n t ly ,  th e r e  is no d ean  o r  d i r e c t o r  o f  th e  o v e ra l l  c o n t in u in g  

e d u c a t io n  an d  p ro fe s s io n a l  s e rv ic e  e f f o r t .  T h u s ,  th is  in d iv id u a l  

was th e  most log ical to q u e r y  b ecau se  he  was f i r m ly  g r o u n d e d  in  

the  a d m in is tra t io n  o f  c o n t in u in g  e d u c a t io n  a n d  p ro fe s s io n a l  s e r v ic e .  

A d d i t io n a l ly ,  he  ho lds  a P h . D .  in  a d u l t  an d  c o n t in u in g  e d u c a t io n .
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T h e  In te r im  A s s is ta n t  to th e  V . P . A . A . ' s  immediate posture  was 

o n e  o f c o o p e ra t io n  and  in te r e s t  in th e  research  s tu d y .  However, 

he p re fa c e d  his comments b y  s ta t in g  th a t  O ld  Dominion U n iv e rs ity 's  

C o n t in u in g  E d u c atio n  a n d  P u b lic  S e rv ic e  p ro g ra m s  have been in 

t r a n s i t io n  e s p e c ia l ly  w ith  th e  a r r iv a l  o f  a new p re s id e n t  in Summer, 

T9B6,  He made it  c le a r  th a t  fro m  his p e r s p e c t iv e  some v e ry  positive  

th in g s  h a v e  o c c u r r e d  in  p o licy  at th e  in s t i tu t io n .  M o reo ver ,  he was 

v e r y  c o o p e ra t iv e  in a d v a n c in g  th e  in s t i tu t io n a l  documents related to 

p ro fe s s io n a l  s e rv ic e  d is cu s s ed  h e r e in .

He re s p o n d e d  p o s it iv e ly  to th e  fa c t th a t  In c e n t iv e s  for facu lty  

p a r t ic ip a t io n  in  p ro fe s s io n a l s e rv ic e  a re  p r e s e n t .  He also felt 

t h a t  m o n e ta ry  re w a rd s  a re  th e  p r im a r y  in c e n t iv e s  for fa c u lty .  He 

a g re e d  w ith  th e  fa c u lty  th a t  few  n o n - f in a n c ia l  re w a rd s  existed ( e . g .  

fa c u lty  d e v e lo p m e n t  s u p p o r t ,  re c o g n it io n  b y  p e e rs ,  release time, 

s u p p o r t  s e r v i c e s ) .  He in d ic a te d  th a t  occas iona lly  academic rewards  

su ch  as re c o g n it io n  in  r e te n t io n ,  p rom otion  a n d  te n u re  decisions  

w e re  g iv e n .  He a lso b e l ie v e d  th a t  m oderate  co n s id e ra tio n  was g iven  

fo r  p a r t ic ip a t io n  in  the  s e rv ic e  a rea  when a n n u a l s a la ry  increases  

w e re  d is t r ib u t e d .

O nce a g a in ,  w hen asked  w hat in c e n t iv e s  he be lieved  had encouraged  

fa c u lty  to p a r t ic ip a te  in p ro fe s s io n a l  s e rv ic e ,  he  responsed  

p o s i t iv e ly  to th e  f in a n c ia l  in c e n t iv e s  and  th e  o p p o r tu n ity  to work  

w ith  m a tu re ,  p ro fe s s io n a l ly  em p lo ye d  s tu d e n ts .  When asked the  

second p a r t  o f  th e  q u e s t io n ,  w h a t  in c e n t iv e s  he b e lie v ed  would 

e n c o u ra g e  o t h e r  fa c u lty  w ho  h a v e  not been in v o lv e d  to p u t  more 

e f f o r t  i n t o  p ro fe s s io n a l  s e r v ic e ,  h is  responses  w ere  consistent with
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those o f  th e  fa c u l t y .  Am ong the  more p o p u la r  In c en t iv e s  In his  

o p in io n  w ould  be  to g iv e  retease t im e, summer s tipen ds  for  

deve lopm ent of in n o v a t iv e  p ro je c ts ,  an d  cons idera tion  fo r  o b ta in in g  

g r a n ts  an d  sponsored p ro g ra m s  In promotion an d  te n u re  c r i t e r ia .  

U n lik e  th e  fa c u lty ,  he l ik e d  th e  Idea o f r e tu r n in g  th e  honorarium  or  

p e rc e n ta g e  o f ne t p ro g ra m  income a f t e r  expenses d e r iv e d  from to 

th e  re s p e c t iv e  d e p a r tm e n t .  He in d ica te d  th e  la t te r  was " c u r r e n t ly  

h a p p e n in g "  in some c o n t in u in g  education  un its  o f  the  u n iv e r s i t y .

Th e  q u est io n  o f le a d e rs h ip  p re s e n te d  a d i f fe r e n t  s itu a t io n  

a lto g e th e r .  When asked  who was respons ib le  fo r  th e  in s t i tu t io n 's  

success in p ro fess iona l s e rv ic e ,  th e  In te r im  A s s is ta n t to the  

V . P . A . A .  respond ed  "no" to th e  Dean o f C o n t in u in g  5 tu d ies  

because  o f  the d e c e n tra l iz e d  a d m in is tra t iv e  system at Old Dominion 

U n iv e r s i t y .  He fe it  th e  D e p a r tm e n t  C h a irs  an d  Academic Deans  

w e re  most re sp o n s ib le .  I ro n ic a l ly ,  the  m ajority  o f  th e  fa c u lty  

in d ic a te d  th a t  the  Dean o r  D ire c to r  o f  C o n tin u in g  Studies  was most 

re s p o n s ib le .  T h e  d i f f e r in g  v ie w p o in ts  a re  p ro b a b ly  d u e  to th e  fact 

th a t  th e re  is a d i r e c to r  o r  ass is tan t d e an  o f c o n tin u in g  education  in 

each o f the academic co lle g e s . T h e r e  is no c e n tra l  d ean  w ith  

o v e ra l l  re s p o n s ib i l i ty  fo r  th e  re s p e c t iv e  college d ire c to rs  of  

c o n tin u in g  e d u c a t io n .  T h u s ,  the  a d m in is tra t iv e  o rg an iza t io n  

a p p e a rs  to be a h y b r id  o f  d e c e n tra l iz e d  and c e n tra l ize d  

a r ra n g e m e n ts  c re a t in g  some confus ion  on the  p a r t  o f  fa c u lty  and  

a d m in is tra to rs ,  as w ell.

L yn to n  and Elman U 9 B 7 )  a g ree  w ith  the A ss is tan t V . P . A . A . ' s  

re sp o n s e .  T h e y  say t h a t  "dean s  and p ro vo sts  need to be s tro n g
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a d v o c a te s  o f  b ro a d e n in g  th e  d e f in i t io n  o f  s c h o la rs h ip  a n d  a d a p t in g  

p ro c e d u re s  to d o c u m en t,  e v a lu a te ,  and  r e w a r d  new  form s o f  

p ro fe s s io n a l  a c t iv i ty * 1 [ p .  1 6 5 ) .  F u r th e r m o r e ,  th e  d ean s  and  

p r o v o s ts  a re  in  the  best pos it ions  to  a lloca te  b u d g e t a r y  reso u rces  

fo r  th e  p u rp o s e s  o f  m u lt id is c ip l in a ry  and  o u tre a c h  p ro je c ts .  

T h e r e f o r e ,  th e  l i t e r a tu r e  s u p p o r ts  th e  A s s is ta n t  V . P . A . A . ' s  

re s p o n s e  th a t  D e p a r tm e n t  C h a irs  an d  Deans w e re  most re sp o n s ib le  

fo r  th e  success o f  p ro fe s s io n a l s e r v ic e .

W hen a s k e d  to comment as an a d m in is t r a to r  on  his s a t is fa c t io n

w i th  th e  in s t i tu t io n 's  p ro fe s s io n a l s e rv ic e  p o licy  a n d  s u p p o r t ,  the  

A s s is ta n t  to th e  V . P . A . A .  re s p o n d e d  th a t  h e  was som ew hat sa t is f ie d  

w ith  le a d e rs h ip  assumed b y  the  to p  a d m in is tra t io n  an d  th e  

d e p a r t m e n t  c h a i r s .  H o w e v e r ,  he was v e r y  s a t is f ie d  w i th  the  

in s t i tu t io n a l  p o l ic y  fo r  p ro fe s s io n a l s e r v ic e .  He s ta te d  th a t  Old  

Dom inion U n iv e r s i t y 's  c o n t in u in g  e d u ca tio n  a n d  p ro fe s s io n a l  s e rv ice  

e f f o r t  has b een  " in  t ra n s it io n  and  some v e r y  p o s i t iv e  th in g s  have  

o c c u r r e d  in p o l i c y . "  A lth o u g h  he s ta te d  t h a t  he was s a t is f ie d  w ith

th e  f in a n c ia l  r e w a r d s  e x te n d e d  to fa c u lty  fo r  p a r t ic ip a t io n  in

p ro fe s s io n a l  s e r v ic e ,  he was som ewhat d is s a t is f ie d  w ith  th e  

n o n - f i r ta n c ia l  re w a rd s  p r e s e n t .  He was also som ew hat d is s a t is f ie d  

w ith  th e  s u p p o r t  s e rv ice s  p ro v id e d  b y  the  in d iv id u a l  C o n t in u in g  

E d u c a t io n  d iv is io n s  and  u n i t s .  In  c o n t r a s t ,  the  m a jo r i ty  o f  the  

f a c u l t y  re s p o n d e d  th a t  th ey  w e re  s a t is f ie d  w i th  th e  s u p p o r t  s e rv ic e  

p r o v id e d  by  th e  c o n t in u in g  e d u ca t io n  o ff ic e  in  t h e i r  re s p e c t iv e  

s c h o o ls .
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When asked a b o u t  a d m in is t r a t iv e  p ra c t ic e s  an d  p lan n in g  

s p ec if ic a l ly  fo r  p ro fe s s io n a l s e r v ic e  a t  O ld  Dom inion U n iv e r s i ty ,  

the  A s s is ta n t  to th e  V . P . A . A .  a c k n o w le d g e d  th r e e  policies which  

e x is te d ;  a mission o r  p h ilo so p h y  s ta tem en t fo r  c o n tin u in g  

ed u ca tio n  and p ro fess io n a l s e r v ic e ;  an o n g o in g  long ran g e  p lan  o r  

s tra te g ic  p lan  w h ich  in c lu d e d  c o n t in u in g  e d u c a tio n  an d  p ro fess iona l  

s e rv ic e ;  an d  an o n g o in g  form al p ro cess  fo r  e v a lu a t in g  professional  

s e rv ic e .  He in d ic a te d  th e re  was a b u d g e te d  pos it ion  d evo ted  to 

c o n t in u in g  e d u ca tio n  a d m in is tra t io n  in a lm ost e v e r y  college a t  O ld  

Dominion U n iv e r s i ty  b u t  no p o s it io n  fo r  a c o n t in u in g  education  

in s tru c t io n a l  d e ve lo p m e n t p e r s o n .  When a sk e d  I f  a n  ana lys is  o f th e  

re la t io n s h ip  o f  fu n d  ra is in g  a n d  d e ve lo p m e n t e x is te d ,  he re sp o n d ed  

no, b u t in d ica ted  it was b e g in n in g  to be d is c u s s e d .

L y n to n  and Elman 091)7} d e s c r ib e  th e  im p o rtan ce  of the  

le a d e rs h ip  an d  e x p e r t is e  o f  th e  c o n t in u in g  e d u c a t io n  a d m in is tra to r .  

In  fa c t ,  th e y  say th a t  a s en io r  in d iv id u a l  w i th  s ta f f  re s p o n s ib i l i ty  

fo r  c o n t in u in g  e d u c a tio n  a n d  p ro fe s s io n a l  s e rv ic e  should  be p laced  

in th e  c en tra l  academ ic o ff ice  o f  th e  u n i v e r s i t y .  F o r  th is  reason  

a p p a r e n t ly ,  the  P re s id e n t  fe l t  I t  was n e c e s s a ry  to ap p o in t such a 

p e rs o n  e ve n  i f  th e  a p p o in tm e n t was on a te m p o ra ry  bas is .

In sum, the c o n t in u in g  e d u c a t io n  a d m in is tra to rs '  s u rv e y  

f in d in g s  are  c o n s is te n t  w ith  th e  fa c u lty  resp o n ses  e x c e p t  on the  

s u b jec t  o f  le a d e rs h ip  fo r  p ro fe s s io n a l  s e r v ic e .  T h e  a d m in is tra to r  

a g re e s  th a t  th e  p o lic ies  for a n d  d e f in i t io n  o f  p ro fess iona l serv ice  

a re  vague  and not w id e ly  k n o w n .
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R ela t io n sh ip  to R e search  Q u estio n s

N e x t ,  the s u r v e y  resp o n ses  a n d  docum en t a n a ly s is  a re  d is cu s s ed  in 

re la t io n  to each o f  th e  re s e a rc h  q u e s t io n s .  T h e  a n a ly s is  o f th e  

docum ents and s u r v e y  data  e v o lv e d  from th e  f iv e  s u b s id ia r y  

re se a rch  q u es t io n s:

1. Do in s t i tu t io n s  c le a r ly  d e f in e  p ro fe s s io n a l  serv ice?

2. Do in s t i tu t io n s  h ave  c le a r  c u t  in c e n t iv e s  an d  r e w a r d s  fo r  
professiona l serv ice?

3. A re  th e re  n e g a t iv e  co n seq u en ces  fo r  f a c u l t y  who e n g a g e  In  
p ro fess io n a l serv ice?

4. Do in s t i tu t io n a l  po lic ies  e x is t  fo r  e v a lu a t in g  p ro fe s s io n a l  
service?

5. Do in s t i tu t io n a l  le a d e rs  a c t iv e ly  s u p p o r t  p ro fe s s io n a l  
service?

Because th is  is a n  e x p lo r a to r y  s tu d y  the  a n a ly s is  is d e s c r ip t iv e  

in n a tu r e .  A l th o u g h  d e f in i t iv e  conclus ions c a n n o t  be  d r a w n ,  it is 

possib le  to id e n t i fy  p a t te r n s  and  t r e n d s  th a t  c h a r a c te r iz e  

pro fes s io n a l s e rv ic e  a t an u r b a n ,  p u b l ic  u n i v e r s i t y .

R esearch  Question 1

In  re fe re n c e  to  th e  f i r s t  q u e s t io n ,  th e  d o cu m en t a n a ly s is  an d  the  

s u rv e y  data  revea l t h a t  th e  d e f in i t io n  o f  p ro fe s s io n a l  s e rv ic e  

co n ta in ed  in o ff ic ia l  in s t i tu t io n a l  do cu m en ts  is o f te n  v a g u e  and  

f ra g m e n te d .  O f te n t im e s ,  th e  te rm s p u b l ic  s e r v ic e ,  p ro fe s s io n a l  

s e rv ic e ,  and com m unity  s e rv ic e  a re  used in t e r c h a n g e a b ly .  T h is  

lack o f  a c le a r ,  concise  d e f in i t io n  c re a te s  c o n fu s io n  w hen  

e s ta b l is h in g  c r i te r ia  fo r  th e  e v a lu a t io n  o f p ro fe s s io n a l  s e r v ic e .

A lso, th e  lack o f d is t in c t io n  b e tw e e n  p ro fe s s io n a l  an d  in t e r n a l .
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in s t i tu t io n a l  s e r v ic e  h e lp s  to c la r i f y  w h y  p ro fe s s io n a l  s e rv ic e  Is not  

b e in g  b u i l t  in to  th e  in s t i tu t io n 's  fo rm a l r e w a r d  system .

A p p a r e n t ly  fa c u l ty  p a r t ic ip a t io n  in p ro fe s s io n a l s e rv ic e  is o ften  

t r e a te d  as p h i la n t h r o p ic  a c t iv i t y  an d  m ere ly  l is ted  on th e  d o s s ie r  at 

e v a lu a t io n  t im e . B ecause  o f th e  im p o rta n c e  o f  th is  a c t iv i t y  to  

k n o w le d g e  t r a n s f e r  an d  th e  w e l l -b e in g  o f  th e  in s t i tu t io n ,  

p ro fe s s io n a l  s e r v ic e  sh o u ld  be  d o c u m en ted  a n d  e v a lu a te d .  I f  th e  

a c t iv i t y  is not e v a lu a te d  p r o p e r ly  it is p r o b a b ly  not v a lu e d  

s u f f i c ie n t ly .  M o r e o v e r ,  i f  it is not h ig h ly  v a lu e d  as a p ro fe s s io n a l  

a c t iv i t y  it  may lead  to  an  ab se n c e  o f  in c e n t iv e s  to p a r t ic ip a te  on the  

p a r t  o f  th e  fa c u l t y  m em ber.

In  sum , the  r e le v a n t  d a ta  in d ic a te  a d e f in i t io n  prob lem  e x is ts  

c o n c e rn in g  p ro fe s s io n a l  s e r v ic e  (F lo r e s ta n o  a n d  H a m b r ic k ,  1 9 0 4 ) ,  

L ike  m any in s t i tu t io n s ,  O D U  does not p r o v id e  a c le a r  d e f in i t io n  and  

p u r p o s e  fo r  th is  u r b a n  u n iv e r s i t y  p r i o r i t y ,  A n e g a t iv e  re s p o n s e  to 

th e  f i r s t  s u b s id ia r y  re s e a rc h  q u e s t io n  is a p p r o p r ia t e .

R e s e a rc h  Q u e s t io n  2

D ata  r e la t in g  to th e  second re s e a rc h  q u e s t io n  p re s e n t  in s ig h t  

in to  th e  in d iv id u a l  an d  in s t i tu t io n a l  In c e n t iv e s  an d  re w a rd s  fo r  

p ro fe s s io n a l  s e r v ic e .

W ith r e g a r d  to  in d iv id u a l  an d  in s t i tu t io n a l  in c e n t iv e s ,  the  

p r im a r y  reasons  th e  fa c u l t y  In th is  s tu d y  a re  m o tiv a ted  to 

p a r t ic ip a te  a r e  f in a n c ia l  o n e s .  O f te n t im e s ,  success fu l p a r t ic ip a t io n  

p ro v id e s  a d d i t io n a l  incom e fo r  th e  f a c u l t y  a n d  th e  in s t i tu t io n .  T h e  

a v a i la b i l i t y  o f  s o -c a l le d  d is c r e t io n a r y  fu n d s  may e n co u ra g e  m ore
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fa c u lty  to p a r t ic ip a t e  In p ro fe s s io n a l  s e rv ic e  b y  p r o v id in g  t r a v e l  

fu n d s ,  a d d it io n a l  e q u ip m e n t ,  a n d  s u p p o r t  s e rv ic e s  ( c le r ic a l ,  

co m p u tin g , e t c . )

N o n f in a n c ia l  re w a rd s  such as re c o g n i t io n  b y  p e e r s ,  d e p a r tm e n t  

c h a i r s ,  and u n iv e r s i t y  a d m in is t r a t io n ,  w o r k in g  w ith  m a tu r e ,  

p ro fe s s io n a l ly  em plo yed  s tu d e n ts  in te r e s te d  in l i fe lo n g  le a r n in g ,  

o p p o r tu n it ie s  to  keep in  c o n ta c t  w ith  p ro fe s s io n a l  a s s o c ia t io n s ,  and  

p r e s t ig e  g a in ed  b y  s ta y in g  c u r r e n t  in o n e 's  f ie ld  w e r e  c i t e d  o n ly  as  

sec o n d ary  re a s o n s  fo r  p a r t ic ip a t io n  in p ro fe s s io n a l  s e r v ic e  b y  

fa c u lty  s u r v e y  p a r t ic ip a n ts .

A n  o v e rw h e lm in g  m a jo r i ty  o f  th e  f a c u l t y  re s p o n d e d  n e g a t iv e ly  w h e n  

a s k e d  i f  re c o g n it io n  o f  p ro fe s s io n a l  s e rv ic e  was b u i l t  in to  th e  

re w a rd  system .

In  sum, th e  d a ta  s u g g e s t  t h a t  in d iv id u a l  in c e n t iv e s  fo r  

p ro fess io n a l s e r v ic e  e x is t  an d  f in a n c ia l  r e w a r d s  d e s c r ib e d  a r e  most 

p r e v a le n t .  Few in s t i tu t io n a l  in c e n t iv e s  w e re  c ite d  b y  fa c u l t y  w ith  

th e  exception  o f  image e n h a n c e m e n t  w h ich  u n f o r t u n a t e ly  w as  not  

exa m in ed  in th e  s u r v e y .  A n e g a t iv e  re s p o n s e  to th e  second  

s u b s id ia ry  r e s e a r c h  q u e s t io n  is a p p r o p r ia t e .  In  o th e r  w o r d s ,  few  

in c e n t iv e s ,  o t h e r  than  those o f  a Financial n a t u r e ,  a re  p r e s e n t  at 

O ld  Dom inion.

R es earch  Q u e s t io n  3

In  re fe re n c e  to  th e  t h i r d  s u b s id ia r y  r e s e a r c h  q u e s t io n ,  the  da ta  

re v e a l  th a t  th e  fa c u l t y  w e re  e v e n ly  sp lit  on  th e  s u b je c t  o f  academ ic  

re w a r d s  or re c o g n i t io n  in r e t e n t io n ,  p ro m o tio n  an d  t e n u r e  d e c is io n s .
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H a lf  o f  th e  fa c u l t y  re s p o n d e n ts  said academ ic re w a rd s  w e re  e v id e n t  

r e g u la r ly  to  o c ca s io n a lly  a n d  the  o t h e r  h a l f  re p o r te d  th e y  r a r e ly  o r  

n e v e r  e x is t .  T h is  may in d ic a te  th a t  d e p a r tm e n ts  d i f f e r  in  th e i r  

e v a lu a t io n  c r i t e r ia  fo r  p ro fe s s io n a l  s e rv ic e  a c t iv i t y .  T w o - t h i r d s  

o f  th e  fa c u l ty  re s p o n d e n ts  r e p o r te d  th e re  is r a r e l y  to n e v e r  a n y  

re lease  t im e , re d u c t io n  in te a c h in g  load o r  o th e r  a w a rd s  fo r  

p ro fe s s io n a l  s e rv ic e  a c t i v i t y .

A c o u p le  o f  f a c u l t y  m em bers  m en tio n ed  th a t  n o n te n u re d  fa c u lty  a re  

d is c o u ra g e d  from  p a r t ic ip a t in g  In p ro fe s s io n a l  s e rv ic e  because  th e y  

Tear It  w o u ld  h a v e  no in f lu e n c e  o r  n e g a t iv e ly  in f lu e n c e  t h e i r  te n u r e  

d e c is io n .  A n o t h e r  fa c u l ty  m em ber In d ic a te d  " s e rv ic e  was g iv e n  th e  

least t e n u r e  w e i g h t . ” T h is  is  c o n s is te n t  w ith  f in d in g s  in  the  

l i t e r a t u r e  ( L y n t o n  a n d  E lm an , 1987 an d  U d e l l ,  1 9 8 7 ) ,  F o r  th e  most 

p a r t ,  p ro fe s s io n a l  s e r v ic e  p ro g ra m s  a re  not well In te g r a t e d  in to  the  

main s tre am  o f  cam pus a c t iv i t ie s  a n d  th u s  o n ly  occas io n a lly  do  

fa c u lty  m em bers  p a r t ic ip a t e .

S ince  r e s p o n d e n ts  c o v e re d  a r a n g e  o f  academic d is c ip l in e s .  It 

was not o b v io u s  t h a t  c e r t a in  d is c ip l in e s  p a r t ic ip a te d  in p ro fe s s io n a l  

s e rv ic e  more th a n  o th e r s .  H o w e v e r ,  more s p e c if ic  comments w e re  

made b y  fa c u l ty  in a r t s  a n d  le t te r s  a n d  th e  h e a l th  p ro fe s s io n s  th a n  

b y  b u s in es s  fa c u l ty  r e g a r d in g  p ro fe s s io n a l  s e rv ic e  a c t iv i t y .  O ne  

fa c u lty  m em ber in th e  h e a l th  p ro fe s s io n s  com m ented th a t  

" p ro fe s s io n a l  s e r v ic e  a c t i v i t y  p r o v id e d  an  o p p o r t u n i t y  to  s ta y  a le r t  

to w h a t 's  h a p p e n in g  in my f ie ld ,  s p e c i f ic a l ly ,  a n d  th e  h e a lth  f ie ld  in 

g e n e r a l ;  it h e lp s  my te a c h in g  an d  my d i r e c t  p a t ie n t  c a r e . "
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T h e  d a ta ,  a lth o u g h  inconclus ive , reveal some n eg ative  

co n seq u en ces  fo r  p a rt ic ip a tio n  in professional s e rv ic e .  A g a in ,  the  

f a c u l ty  da ta  a p p e a r  v a g u e  and in ad eq u a te .  The d a ta  seem to 

s u p p o r t  an  in conc lus ive  response to the th ird  s u b s id ia ry  research  

q u e s t io n .

R e s e a rc h  Q u e s t io n  U

In  re fe re n c e  to the fo u r th  s u b s id ia ry  research  question which  

d e a ls  w ith e v a lu a t in g  professional serv ice , the data  reveal th a t  few 

in s t i tu t io n a l  polic ies  e x is t .  These f ind ings  are consis ten t w ith  the  

l i t e r a t u r e  on fa c u lty  re w a rd s  and professional s e rv ic e ,  V o tru b a  

( 1 9 7 9 ) ,  Hanna (1 9 8 1 } ,  H a rp e r  and Davidson (1 9 6 1 ) ,  C en tra  (1 9 7 9 ) ,  

F lo re s ta n o  a n d  H am brick  (1 9 84 ),  Elman and Smock (1985) and  

L y n to n  and Elman ( 1987) all s ingle out the lack o f a sound fa c u lty  

r e w a r d  system  as one o f the  serious problems in the  developm ent o f  

p ro fe s s io n a l  s e rv ic e  or outreach  p ro g ram s.

In  many co lleges, d ean s  and d ep artm en t heads f in d  it  d i f f ic u l t  

to  e v a lu a te  a n d  rew ard  th is  type of extension a c t iv i ty  because the  

u n iv e r s i t y  has  not estab lished  c lear gu id e lin e s . It is im p era tive  

t h a t  those in s t i tu t io n s  w h ich  stress th e  importance o f professional  

s e r v ic e  in t h e i r  mission an d  philosophy statements be w ill ing  to 

e v a lu a te  fa c u l ty  for th e ir  p a rt ic ip a tio n  in such a c t iv i t y .  Old  

Dom inion U n iv e r s i t y  has not yet done this  for p ro fessiona l s e rv ic e .  

T h e  data  seem to s u p p o rt a negative  response fo r  the most p a r t  to 

t h e  fo u r th  s u b s id ia ry  re search  q u est io n .
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Research  Q uestion  5

In  re fe re n c e  to th e  f i f th  s u b s id ia ry  research  q u e s t io n ,  th e  d a ta

p re s e n t  in s ig h t  into the  ro le  in s t i tu t io n a l  leaders  p la y  in

s u p p o r t in g  fa c u lty  p ro fess io n a l s e rv ic e .  F a c u lty  look to w a rd  th e  

a d m in is tra t io n  to e s tab lis h  po licy  an d  a r t ic u la te  s u p p o r t  fo r  th is  

a c t iv i t y .  F a cu lty  resp o n d en ts  c ited  the  Dean o r  D i r e c to r  o f  

C o n tin u in g  S tud ies  as the  a d m in is tra to r  p r im a r i ly  resp o n s ib le  fo r  

th e  success o f  the  in s t i tu t io n 's  p ro fess io n a l s e r v ic e  e f f o r t s .

H o w e ve r ,  this in d iv id u a l  has l i t t le  to no in f lu e n c e  in the  e v a lu a t io n  

an d  te n u r e  decis ion  fo r  fa c u l t y .  T h e  Academic D eans  and

D e p a rtm en t C h a irs  w ere  the o th e r  a d m in is tra to rs  c i te d  most o f te n  as

key  leaders  in  p ro fess io n a l s e rv ic e .  T h e  P ro vo s t o r  V ice  P re s id e n t  

fo r Academic A f f a i r s ,  h o w e v e r ,  was not c ited  b y  th e  fa c u lty  as a 

key  lea d e r  fo r  p ro fessiona l s e rv ic e .  O ne fa c u lty  re s p o n d e n t  

summed up n ice ly  th e  issue o f  le a d e rs h ip  . . . " i t  is too h a rd  to 

p in p o in t  th is ,  an d  th e re in  lies th e  prob lem  . . .  no  one can  d e f in e  

who is re sp o n s ib le ,  an d  so no one becomes p r im a r i ly  re s p o n s ib le . *1

A p p a r e n t ly ,  the le a d e rs h ip  for professional s e r v ic e  from  th e  

c e n tra l  ad m in is tra t io n  is m inim al. T h e  lead ersh ip  an d  s u p p o r t  

p ro v id e d  by  th e  c o n tin u in g  education  d iv is ion  is s t r o n g .  A lso , th e  

d e p a r tm e n t  c h a ir  is v iew ed  as a v e r y  in f lu e n t ia l  in d iv id u a l  in th e  

le a d e rs h ip  for p ro fess io n a l s e rv ic e .

In  sum, th e  lea d e rsh ip  fo r  p ro fe ss io n a l s e rv ic e  is f ra g m e n te d  

among th e  r a n k s .  An in co n c lu s ive  response to t h e  f i f t h  s u b s id ia r y  

re s e a rc h  question  is a p p r o p r ia t e .
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C A S E  B : G E O R G E  M ASO N U N IV E R S IT Y
F A I R F A X ,  V I R G I N I A

B a c k g ro u n d

G eo rg e  Mason U n iv e r s i t y ,  fo u n d ed  in  1972, is a s t a t e -s u p p o r te d  

u r b a n  u n iv e r s i t y  located  in s u b u rb a n  n o r t h e r n  V i r g in ia  a b o u t 16 miles  

from  W a s h in g to n ,  D . C .  T h e r e  a re  a p p r o x im a te ly  15 ,000  

u n d e r g r a d u a t e  a n d  g r a d u a t e  s tu d e n ts  a n d  at least 3 ,0 0 0  s tu d e n ts  

who a t te n d  p a r t  t im e th r o u g h  c o n t in u in g  e d u ca t io n  c la s s e s .  A b o u t  

s e v e n ty  p e r c e n t  o f  th e  s tu d e n ts  l iv e  o f f -c a m p u s .  T h e r e  a re  about  

450 fu l l - t im e  fa c u l t y  m em bers .

T h e  u n iv e r s i t y  c o n fe rs  th e  B . A . ,  B . F . A , ,  B . S . ,  S . 5 . N ,  8 , 1 . S . ,  

B . M , ,  an d  B . S . E d .  d e g r e e s .  M a s te rs  a n d  d o c to ra l  d e g re e s  a re  also  

a w a r d e d .  T h e  u n iv e r s i t y  o f fe r s  b a c h e lo r 's  d e g re e s  in  th e  fo llow ing  

s u b je c ts :  A m e r ic a n  an d  a re a  s tu d ie s  (A m e r ic a n ,  E u r o p e a n ,  Latin

A m e r ic a n ,  R u s s ia n } ;  B u s in e s s ;  E d u c a t io n ;  E n g l is h ;  F in e  a n d  P e r fo rm in g  

A r t s ;  H ea lth  S c ie n c e s ;  L a n g u a g e s ;  M ath  a n d  S c ien ces ; P h i lo s o p h y ;  

P r e -p r o fe s s io n a l;  a n d  Social Sc iences .

A N A L Y S IS  OF D O C U M E N T S  

In s t i tu t io n a l  d o c u m en ts  co llec ted  from  G e o rg e  Mason U n iv e r s i t y  

in c lu d e  th e  m iss ion s ta te m e n t ,  s ta n d a rd s  fo r  e v a lu a t io n  o f  academic  

a d m in is tra to rs  a n d  f a c u l t y ,  p o licy  on fa c u l ty  o u ts id e  em p lo ym en t and  

b u s in es s  In t e r e s t s ,  p o l ic y  on fa c u lty  com p en satio n  an d  b e n e f i ts ,  th e  

D iv is io n  o f  C o n t in u in g  E d u c a t io n ’ s Policy a n d  P ro c e d u re s  M anual a n d  

an a d d re s s  by  th e  P re s id e n t  p u b l is h e d  as  an  occasional p a p e r .
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M ission  S ta te m e n t

As m entioned  b e fo re ,  mission s ta tem en ts  c o n ta in ed  in u n iv e r s i t y

p u b l ic a t io n s  u n ifo rm a l ly  c a r r y  th e  message th a t  u n iv e r s i t ie s  are

d e d ic a te d  to m e e t in g  the  ed u catio n a l an d  p ro fe s s io n a l  n e e d s  of t h e i r

s tu d e n ts  th r o u g h  program s o f  exc e lle n c e  in  te a c h in g ,  r e s e a r c h ,  and

p ro fe s s io n a l  s e r v ic e .  T h e  f i r s t  p a r a g r a p h  o f  th e  mission s ta te m e n t

at G e o rg e  Mason U n iv e r s i ty  (A p p e n d ix  K ) re f le c ts  a m ore

t r a d i t io n a l ,  e s ta b l is h e d  in s t i tu t io n a l  image th a n  one m ig h t e x p e c t  a t

an a s c e n d in g ,  d e v e lo p in g  u rb a n  in s t i tu t io n .  I t  e x p l ic i t ly  s ta te s :

" G e o rg e  M ason U n iv e rs i ty  w ill p ro v id e  s u p e r io r  t r a d i t io n a l  
e d u c a t io n  e n a b l in g  s tu d e n ts  to d e v e lo p  c r i t ic a l  and  
a n a ly t ic a l  modes o f  th o u g h t a n d  to m ake r ig o ro u s ,  
h o n o ra b le  d e c is io n s ."
(G e o rg e  M ason U n iv e rs i ty  1987-8H U n d e r g r a d u a t e  
C a ta lo g ,  p .  11]

In a la te r  p a r a g r a p h ,  the mission s ta te m e n t  d e s c r ib e s  th e

in s t i tu t io n 's  com m itm ent to o u tre a c h  a c t iv i t ie s :

T h e  U n iv e r s i t y  will s u p p o r t  a fa c u lty  w h ic h  is 
e x c e l le n t  in te a c h in g ,  a c t iv e  in p u re  a n d  a p p l ie d  
re s e a rc h  a n d  re s p o n s iv e  to th e  needs o f  the  c o m m u n ity .
T h e  U n iv e r s i t y  will s t r iv e  to be a re s o u rc e  o f  the  
C om m onw ealth  s e rv in g  g o v e rn m e n t an d  p r i v a t e  e n t e r p r is e ,  
an d  to be t h e  in te l le c tu a l an d  c u l tu r a l  focus of 
N o r th e r n  V i r g in i a .
{G e o rg e  M ason U n iv e rs i ty  1987-88 U n d e r g r a d u a t e  
C a ta lo g ,  p . 11)

in  a n a ly z in g  G eo rg e  Mason U n iv e r s i ty 's  m ission s ta te m e n t ,  th e  

re s e a r c h e r  Is q u ic k  to note th e r e  is no e x p l ic i t  mention o f  s e rv ic e  

or p ro fe s s io n a l  s e r v ic e .  A lth o u g h  the m iss ion s ta tem en t r e fe r s  to  

G . M . U . ' s  com m itm ent as a re so u rc e  to th e  s ta te  a n d  p r iv a t e  

e n t e r p r is e ,  the  fa c u l t y  member may not kn o w  w h a t a c c e p ta b le  

s e rv ic e  is .
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T h e  m ission o f G eo rg e  Mason U n iv e r s i t y  is s im ila r  to m any o f

th e  p u b l ic  co lleges  w h ich  a t ta in e d  u n iv e r s i t y  s ta tu s  a f t e r  W orld  War

I I .  L y n to n  a n d  Elman (1 9 87 ) make an  in te r e s t in g  s ta te m e n t  on

tra d i t io n a l  e d u c a t io n  w h ich  c a n  be  a p p l ie d  to  G e o rg e  M ason 's

s itu a t io n  and

o th e r s  l ik e  i t :

C le a r ly ,  th e r e  e x is ts  fo r  A m e rican  u n iv e r s i t ie s  a 
w e ll -e s ta b l is h e d  t r a d i t io n  fo r  a b r o a d ,  in c lu s iv e  
d e f in i t io n  fo r  t h e i r  s c h o la r ly  as well as  th e i r  
te a ch in g  fu n c t io n s ,  one t h a t  p laces  as m uch v a lu e  
on the  in t e r p r e t a t io n  an d  d is se m in a t io n  o f  k n o w le d g e  
as on its c re a t io n  an d  t h a t  pays  as m uch a t te n t io n  to  
p r o v id in g  o p p o r tu n it ie s  fo r  l i fe lo n g  a n d  r e c u r r e n t  
e d u c a tio n  as to th e  in s t r u c t io n  o f  th e  y o u n g .  T o d a y ,  
th e  a c c e le ra t in g  pace a n d  c o m p le x ity  o f  c h a n g e  m ake  
th e s e  e x te n d e d  re s p o n s ib i l i t ie s  more im p o r ta n t  th a n  
e v e r  b e fo r e .  Y e t ,  th e  d e v e lo p m e n t  o f  th e  A m e r ic a n  
u n iv e r s i t ie s  a f t e r  th e  S eco n d  W orld  W a r t r ig g e r e d  a 
m ovem ent to w a rd  a d i f f e r e n t  c o n c e p tio n  o f  th e  
u n iv e r s i t y  th a t  d o w n g r a d e d  th e  e a r l ie r  t r a d i t io n  and  
e s ta b l is h e d  too n a rro w  a d e f in i t io n  o f s c h o la rs h ip  
a n d  too l im ited  a ra n g e  o f  in s t r u c t io n .  ( p .  7)

D unham  (T 9 6 9 )  d e s c r ib e d  th e  new u n iv e r s i t ie s  ( th o s e  c r e a te d

a f t e r  World W ar I I )  as those w h ic h  had b e e n  t ra n s fo rm e d  from

fo rm e r  te a c h e rs  co lleges a n d  o th e r  f o u r - y e a r  in s t i tu t io n s .  He

a r g u e d  th a t  th e  new u n iv e r s i t ie s  saw th e m s e lv es  in  th e  shadow  o f

th e  o ld e r ,  b e t t e r  e s ta b l is h e d  in s t i tu t io n s  a n d  as a r e s u l t  f e l t  th a t

th e y  had  to Im ita te  th ese  in s t i tu t io n s  to g a in  academ ic

r e s p e c ta b i l i t y .  G eo rg e  Mason U n iv e r s i ty  a p p e a rs  to h a v e  fo llow ed

th is  common p a t t e r n .  It b e g a n  as an o u tg r o w t h  o f  th e  U n iv e r s i t y

o f V i r g in ia  in  C h a r lo t te s v i l le ,  w h ich  e n jo ys  a long h i s t o r y ,  d a t in g

b a c k  to i ts  f o u n d e r ,  Thom as J e f fe rs o n ,  a n d  a n a t io n a l  r e p u ta t io n  as

a p r e s t ig io u s ,  re s e a rc h  in s t i t u t io n .
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T h e  c u r r e n t  P re s id e n t  o f  G e o rg e  Mason U n iv e r s i ty ,  who a r r iv e d

in 1978, has  made g r e a t  s t r id e s  In fo cu s in g  th e  mission o f the

in s t i tu t io n  an d  ta k in g  it  in a s l ig h t ly  d i f f e r e n t  d ire c t io n .  For

e x a m p le ,  in 198$, h e  made a p r e s e n ta t io n  a t a national professional

a sso c ia t io n  m eetin g  and s ta te d  th a t  upon his a r r iv a l ,  George Mason

U n i v e r s i t y  la c k e d  focus w ith  its  b u s in e s s ,  social an d  cu ltura l

n e t w o r k s .  He saw a go lden  o p p o r t u n i t y  for a young ins titu tion  to

d e v e lo p  based u p o n  a s e rv ic e  mission w h ich  he s ta te d  as follows:

W ith  re fe re n c e  to h ig h e r  e d u c a t io n  an d  the  business  
c o m m u n ity ,  GM U sh o u ld  ( I )  p ro v id e  one o f  th e  focal points  
f o r  co m m u n ity  o rg a n iz a t io n  an d  (2 )  set o u t q u i te  consciously  
to o rg a n iz e  th e  v a s t  pool o f  ta le n t  w h ich  constitu tes  a 
m e tro p o li ta n  a re a .  (A n  A d d re s s  D e l iv e re d  b y  G. W, Johnson, 
F e b .  1985, p .  41

Jo h n s o n 's  v iew  o f s e rv ic e  a p p e a rs  to be d e f in e d  in how applied  

r e s e a r c h  im pacts  th e  re g io n .  T h e  in s t i tu t io n  has advanced in the  

p a s t  d e c a d e  w i th  r e g a r d  to in c re a s e d  s tu d e n t enro llm ents  and  

n a t io n a l  v is i b i l i t y .  R e c e n t ly ,  fa c u lty  a t G eo rg e  Mason U n ivers ity  

h a v e  b e en  re c o g n iz e d  in th e  n a t io n a l  p r e s s ,  especia lly  an economics 

f a c u l t y  m em ber who was re c e n t ly  re c o g n ize d  a Nobel Laurea te , i t  

a p p e a r s  th e  in s t i tu t io n  has re c e iv e d  n a tio n a l recogn it ion  as a 

re g io n a l  u n iv e r s i t y  th a t  focuses on s e rv ic e ,  especia lly  applied  

r e s e a r c h  w h ich  has an im pact on  re g io n a l  economy.

In  sum , th e  mission s ta te m e n t m a rg in a lly  s u p p o rts  professional 

s e r v i c e .
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S ta n d a r d s  fo r  E v a lu a t in g  A cad em ic  A d m in is t ra to rs  an d  F a c u l ty

In r e v ie w in g  G e o rg e  M ason U n iv e r s i ty 's  S ta n d a rd s  fo r  E v a lu a t in g

A cadem ic  A d m in is t r a t o r s  a n d  F a c u lty  (A p p e n d ix  L) o n e  f in d s  th a t

each  fa c u l t y  m em ber fo r  re a p p o in tm e n t ,  p ro m o tio n  o r t e n u r e  w ill  be

e v a lu a te d  in th e  l ig h t  o f  th e  missions o f  th e  u n iv e r s i t y ,  p r im a r y

among w h ic h  a re  te a c h in g  a n d  re s e a rch  o r  s c h o la rs h ip .  T h e  p o l icy

goes on to  s ta te  t h a t  dec is ions  will be in f lu e n c e d  b y  s ig n s  o f

g e n u in e  e x c e l le n c e  in one o r  tw o  a reas . P ro fess iona l s e rv ic e  is not

p a r t  o f  th e  p r im a r y  c r i t e r i a  fo r  prom otion an d  te n u r e .  T h e  te rm

s e rv ic e  is m e n tio n e d  o n ly  o n ce  in  the las t  s e n te n c e  o f  th e  g e n e ra l

p o licy  a n d  im p lie s  in s t i tu t io n a l  s e rv ic e ;

24 1 T h e  p r im a r y  c r i t e r ia  fo r  p rom otion  a n d  te n u re  
a r e  te a c h in g  e f fe c t iv e n e s s  a n d  s ch o la r ly  a n d /o r  
c r e a t iv e  a c c o m p lis h m e n ts .  D e p a r tm e n t  a n d / o r  U n iv e r s i t y  
s e r v ic e  is a ls o  r e q u i r e d  o f  a ll f a c u l t y .  Peer  re v ie w  
a t  th e  d e p a r t m e n t a l  level p la y s  a c e n t r a l  r o le  in  
e v a lu a t in g  a c h ie v e m e n t  in  e ac h  of th e s e  a re a s .
(G M U  1985 F a c u l t y  H a n d b o o k ,  p .  12}

T h e  p o l ic y  goes  on to  l is t  s p ec if ic  a c t iv i t ie s  a p p l ic a b le  in

e v a lu a t in g  each  o f  th e  th r e e  a re a s :  te a c h in g ,  re s e a rc h  o r

s c h o la rs h ip  a n d  s e r v ic e .  A d is cu s s io n  o f  th e  c r i t e r ia  f o r  e v a lu a t io n

of te a c h in g  a n d  r e s e a r c h  will b e  d e le ted  because  it does not r e la te

to th is  s t u d y ,  h o w e v e r  th e  r e s e a r c h e r  w ill  p r o v id e  a d e ta i le d

d e s c r ip t io n  o f  th e  po licy  on s e r v ic e  to th e  u n iv e r s i t y .

T h e  p o l ic y  on s e rv ic e  to th e  u n iv e r s i t y  (A p p e n d ix  O ] is b ro k e n

dow n p r im a r i ly  in to  in t r a m u r a l  an d  e x t ra m u ra l  s e r v ic e .  A c c o rd in g

to th is  p o l ic y ,  in t r a m u r a l  s e r v ic e  in c lu d es  b u t  is not l im ited  to;

°  a d v is in g  o f  s tu d e n ts  (e x p e c te d  o f  all fu l l - t im e  
f a c u l t y }
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°  se rv ice  on d e p a r tm e n t ,  co lleg iate , o r  u n iv e rs i ty
committees; a tten d an ce  at d e p a r tm e n ta l ,  co lleg ia te ,  
and u n iv e r s i ty  meetings

0 p a r t ic ip a t io n  in the dec is ion -m aking  process o f
these bodies and in the developm ent o f  program s

0 fu l f i l lm e n t  o f  special assignm ents ( e . g .  s tu d e n t
and fa c u lty  re c ru itm e n t,  fa c u lty  handbook  
p re p a ra t io n ,  e t c , )  (GMU 1965 Facu lty  H andbook, p .  13)

E x tra m u ra l  serv ice  Is more or less pro fessiona l serv ice  as

d e f in e d  in th is  s tu d y .  T h e  policy states:

P ro fess iona lly  re la te d  e x tra m u ra l serv ice  in professional  
o rg a n iza t io n s  and in p u b lic  bodies is an im p o rta n t  means 
o f b r in g in g  p re s t ig e  to the U n iv e r s i ty .  Such serv ice  
Is to be e n co u rag e d  and reco g n ized . I t  a d d s  to  the  
pro fessiona l competence o f  th e  in d iv id u a l ,  p ro v id e s  
contact w ith  a la rg e r  c irc le  of peers  and makes possible  
g r e a t e r  v is ib i l i ty  fo r  the U n iv e rs i ty .
(G M U  19B5 F acu lty  Handbook, p . 13)

As fa r  as who is responsib le  fo r th e  e va lu a t io n  of u n iv e rs i ty  

and p ro fessiona l s e rv ic e ,  the policy  m erely  s ta tes  th a t  considera tion  

will be g iv e n  to the c o n tr ib u t io n  a fa c u lty  m em ber's  serv ice  makes 

to th e  u n iv e r s i ty  in th e  perform ance o f its m ission. F u r th e rm o re ,  

th e  po licy  states th a t  ra t in g s  of committee c h a irs  and  s e l f - re p o r t in g  

a c t iv i t ie s  a re  used in th e  eva lu a tio n .

T h e  last p a ra g ra p h  o f  th e  policy sta tem ent on serv ice  to the  

U n iv e r s i ty  is p e rh ap s  th e  most in te re s t in g  and least d e f in e d .  I t  is 

r e f e r r e d  to as optional c r i t e r ia  and includes tw o s ig n if ic an t items: 

com m unity  s e rv ic e  and c o n su lt in g . T h e  two a re  not d e f in e d ,  even  

th o u g h  cand ida tes  have the option o f  p re s e n t in g  consu ltation  and  

com m unity  s e rv ic e  as c r i te r ia  for ren ew a l,  p rom otion  and te n u r e  

d ec is io n s , sub jec t a lways to s a t is fac to ry  p e r fo rm a n ce  in teach ing  

e ffe c t ive n e ss  a n d  sch o la rsh ip .
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E s s e n t ia l ly ,  th e re  Is no a t te m p t In  th e  document to  d e fin e  

p ro fe s s io n a l s e rv ic e  o r  com m unity  s e r v ic e .  I t  ap p ears  to be le f t  

u p  to th e  fa c u lty  m em ber to d e f in e  a n d ,  i f  a p p r o p r ia te ,  p ro v id e  

do cu m en ta t io n  fo r  th is  ty p e  o f  a c t iv i t y .  Because th e r e  is no 

d e f in i t io n  of w h a t p ro fess io n a l s e rv ic e  Is ,  th e re  also e x is ts  no 

s ta tem en t on w h a t it does not In c lu d e .

As m entioned  e a r l ie r ,  in th is  s tu d y  p ro fes s io n a l s e rv ic e  is 

d e f in e d  as s ig n if ic a n t  p ro fe s s io n a l  a c t iv i t ie s  outs ide  th e  ca teg o r ies  

o f  te a ch in g  a n d  sch o la rs h ip  t h a t  d ra w  u p o n  one 's  professional  

e x p e r t is e  In h is  o r  h e r  academ ic d is c ip l in e .  5 u ch  fa c u lty  e x p e r t is e  

m ay be used  to  im p ro v e  th e  socia l, economic o r  c u l tu r a l  e n v iro n m e n t  

an d  would in c lu d e  such exam ples  as in d u s t r ia l  c o n s u lt in g ,  techn ica l  

ass is tan ce  to g o v e rn m e n t ,  p ro d u c ts  s u c h  as com puter s o ftw are  a n d  

in s tru c t io n a l  media c o u rs e w a re ,  as w ell a s  c lin ic a l w o rk  and a r t is t ic  

p e r fo rm a n c e s .  T h e  r e s e a r c h e r  s p e c if ic a l ly  s ta te d  th a t  p ro fessiona l  

s e rv ic e  does n o t  In c lu d e  p a p e r  p r e s e n ta t io n s  a t  pro fess iona l  

m e et in g s , u n iv e r s i t y  s e rv ic e  o r  c o m m u n ity  s e rv ic e  in th e  form o f  

c iv ic ,  re l ig io u s  and o t h e r  a c t iv i t y .  I n  o t h e r  w o rd s , th is  d e f in it io n  

c o n s id e rs  u n iv e r s i t y  s e rv ic e  an d  s e rv ic e  to  th e  d is c ip l in e  as a 

re q u ire m e n t  w ith  r e g a r d  to t r a d i t io n a l  f a c u l t y  e v a lu a t io n .  T h e  te rm  

p ro fe s s io n a l  s e rv ic e  is b r o a d e r  in s co p e . From a n a ly z in g  the  

do cu m en ts , i t  a p p e a rs  t h a t  p ro fe s s io n a l  s e r v ic e  is at b e s t  a v a g u e  

c o n cep t a t  G eo rg e  Mason U n iv e r s i ty  a n d  c a r r ie s  l i t t le  to no w e ig h t  

in th e  u n i v e r s i t y ’s form al re w a rd  s y s te m .
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F acu lty  D u ties  an d  R es p o n s ib il i t ies

In a n o th e r  po licy  in th e  F a c u lty  H a n d b o o k  u n d e r  th e  c a te g o ry  

F acu lty  D u ties  a n d  R e s p o n s ib i l i t ie s ,  the r e s e a r c h e r  fo u n d  a section  

w h ich  m entioned pro fessiona l s e rv ic e  an d  c o n t in u in g  ed u c a tio n  

a c t iv i t ie s .  T h e  p a ra g ra p h  re a d s ;

Section 2 . B . 6
F u ll - t im e  fa c u l t y  who are  c o n s u lt in g  o r  w ho  a re  te a c h in g
p a r t - t im e  a t a n o th e r  in s t i tu t io n  may not a t  th e  same
time teach  o v er lo a d  c o u rse s  th ro u g h  th e  D iv is io n  o f
C o n t in u in g  E d u c a tio n . A l th o u g h  fa c u l t y  m em bers a r e
State e m p lo yees , th e y  c o n s u lt  as p r i v a t e  in d iv id u a ls ,
and th e  U n iv e r s i ty  is h o t  re s p o n s ib le  fo r  t h e i r  w o rk
outside th e  U n iv e r s i t y .  (G M U  1985 F a c u l ty  H a n d b o o k ,  p.  35)

It  appears  t h a t  th is  p o licy  has more to do  w ith  p a id  c o n s u lt in g

th a n  p ro fess io n a l s e rv ic e .  T h e  po licy  e s ta b l is h e s  some a r b i t r a r y

c o n tro ls  on the q u a n t i t y  o f  o u ts id e  re m u n e ra t io n  a fa c u l t y  member

may e arn  o v e r  a n d  above his o r  h e r  base s a la r y .  M o re o v e r ,  i t  is

an  e f fo r t  to c o n tro l  ou ts ide  f a c u l t y  em p lo ym en t so as not to

in t e r f e r e  w ith  fa c u l ty  mem bers' p r im a ry  d u t ie s  an d  re s p o n s ib i l i t ie s

to G eorge Mason U n iv e r s i t y .  I t  is In te r e s t in g  th a t  some form s o f

p ro fess io n a l s e r v ic e ,  I . e .  c o n s u lt in g  an d  n o n c r e d i t  in s t r u c t io n ,  a re

lum ped to g e th e r  in  a po licy  d e s c r ib in g  o u ts id e  em plo ym ent and

b u s in ess  in te r e s ts .  T h u s ,  it a p p e a rs  t h a t  p ro fe s s io n a l  s e rv ic e  is

v iew ed  as a s e p a ra te ,  p e rh ap s  e n t re p re n e u ra J  fu n c t io n ,  an d  is not

c o n s id e re d  p a r t  o f  the m a in s tream  o f fa c u lty  a c t iv i t ie s .
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F a c u l ty  C om pensation  a n d  B e n e f i ts

U n d e r  th e  c a te g o r y  on F a c u lty  C o m p en sat io n  and B e n e f i ts  

(A p p e n d ix  P) in th e  G e o rg e  Mason U n iv e r s i t y  F a cu lty  H andbook  

th e r e  is a s ec t io n  t i t le d  T e a c h in g  fo r  th e  D iv is io n  o f C o n t in u in g  

E d u c a t io n .  W hile th is  p o licy  speaks  m ore  to the  am ount o f  over load  

w ork  a n d  s u p p lem e n ta l  re m u n e ra t io n  fa c u l ty  may assum e, it 

a d d re s s e s ,  in d i r e c t l y ,  some in c e n t iv e s  fo r  fa c u lty  p a r t ic ip a t io n  In 

p ro fe s s io n a l  s e r v ic e .

F i r s t ,  i t  s p e a k s  to th e  ro le  o f  th e  D iv is io n  o f  C o n t in u in g  

E d u c atio n  w h ic h  m akes e v e n in g  an d  d a y  c o u rs e s  a v a i la b le  both  

on a n d  o f f  cam pus on  a c o n t r a c t  o r  fee  bas is  In c o o p e ra t io n  w ith  

the u n d e r g r a d u a t e  co lleges  an d  th e  g r a d u a t e  school. T h e  

C o n t in u in g  E d u c a t io n  D iv is io n  p ro v id e s  a ll s u p p o r t  s e rv ic e s  for  

c o n t in u in g  e d u c a t io n  In s t r u c t io n a l  a c t iv i t ie s  in c lu d in g  o r d e r in g  

t e x ts ,  d u p l ic a t io n ,  t y p in g ,  o b ta in in g  G e o rg e  Mason U n iv e r s i t y  

a u th o r iz a t io n  a n d  o th e r  p a y m e n ts  su ch  as r e n t  and  leases .

S ec o n d , i t  a d d re s s e s  th e  fa c t  th a t  d e p a r tm e n t  c h a i r s ,  w ith  th e  

a u th o r iz a t io n  o f  th e  V ic e - P r e s id e n t  fo r  A cadem ic  A f f a i r s ,  se lect s t a f f  

fo r  th e s e  c o u rs e s .  F u l l - t im e  fa c u lty  w ho  v o lu n te e r  to  teach  these  

c o u rse s  a re  g iv e n  f i r s t  p r i o r i t y  to do  so . H o w e v e r ,  t h e r e  a re  

s t ip u la t io n s .  F a c u l ty  m em bers a re  lim ited  to one o v e r lo a d  course  

(b e y o n d  the  r e g u la r  tw e lv e  h o u r  te a c h in g  load fo r  a d d it io n a l  

re m u n e ra t io n )  p e r  academ ic  y e a r  fo r  th e  tu i t io n -b a s e d  c o u rs e s .  

F a c u lty  m em bers  a s s ig n e d  less th a n  a fu l l  load may n o t  te a ch  a 

tu i t io n -b a s e d  c o u rs e  fo r  a d d i t io n a l  re m u n e ra t io n  w ith o u t a p p ro v a l  

from th e  top a d m in is t r a t io n .
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M an y  fa c u lty  a re  ab le  to c irc u m v e n t  th is  po licy  b y  teaching  

additional co n tinu ing  education  courses  as p a r t  o f  t h e i r  au th o rized  

consu lt ing  a c t iv ity  w h ich  is no more than 25% o f th e ir  load or one 

day p e r  week e q u iv a le n t .

T h e  po licy  spec if ica lly  states th a t  no more than 25% o f the  

fu l l - t im e  fa c u lty  from any  d e p a r tm e n t  may assume o v e r lo a d  teaching  

d u r in g  a n y  one sem ester. T h is  po licy  a p p e a rs  to a d d re s s  the  

off-cam pus  c re d it  and  n o n -c re d i t  in s t ru c t io n a l  aspects o n ly  of 

professional serv ice  a c t iv i ty .  In  sum, th e  com pensation  and  

benefits  po licy  deals mostly w ith  th e  p rocess  an d  c o n s tra in ts  o f  

c o n tin u in g  education  teach in g  a n d  does l i t t le  to e n co u ra g e  

profess iona l serv ice .

Division o f  C o n tin u in g  Education Policy
an d  P rocedures  ManuaT

Th e  Dean o f th e  D iv is ion  o f C o n t in u in g  Education fo rw a rd e d  a 

copy o f  a re ce n t ly  p u b lish ed  m anual e n t i t le d :  G . M . U .  D iv is ion of

C o n tin u in g  Education: D e p a rtm en ta l  F u n c t io n s ,  R a tio n a les , Tasks

and A c t iv i t ie s . T h is  docum ent is used as an  In fo rm ationa l piece fo r  

new fa c u lty  and the u n iv e r s i ty  com m unity  a t  ta rg e .  I t  p ro v id es  an 

excellent d e scrip t io n  o f  the d iv is io n  and th e  n in e  d ep artm en ts  

inc luded th e re in :  com m unity s e rv ic e s ,  e x te n d e d  s e rv ic e ,

in d iv id u a l ized  d e g re e  p ro g ra m s . In  s e rv ic e  e d u c a tio n ,  m etro -cam p u s  

professional c e n te r ,  n u rs in g  c o n t in u in g  e d u c a t io n ,  sum m er session 

and u n d e rg ra d u a te  e v e n in g  sess io n . M o re o v e r ,  it p ro v id e s  mission  

statement fo r  c o n t in u in g  e d u c a tio n :
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In consonance w ith  th e  mission o f  th e  U n iv e r s i ty ,  the 
D iv is io n  of C o n t in u in g  Education p rov ides  q u a l i ty  
in te l lec tu a l a n d  c u ltu ra l  educationa l o p p o rtu n it ie s  
p r im a r i ly  fo r  n o n tra d it lo n a l  s tu d e n ts ,  and most 
s p ec if ic a l ly ,  to  a d u lts  in  N o r th e rn  V irg in ia ,
W ork ing  jo in t ly  w ith and u t i l iz in g  th e  resources of the  
colleges an d  schools o f  th e  U n iv e r s i ty ,  the d iv is io n  
p ro v id es  p rogram m ing  an d  d e l iv e ry  systems w hich  meet the  
id e n t i f ie d  educational needs o f  in d iv id u a ls  and g ro u p s  in  
a m anner w h ich  will en h an ce  th e ir  professional and personal  
g r o w th .  T h e  d iv is ion  has a commitment to encourage  re s e a rch  
w hich  will b e n e f i t  its p ro g ra m  areas  as well as the  
com m unity an d  to seek c o n t in u a lly  to improve its  serv ice  to 
its  var io u s  const ituenc ies  (GM U D iv is ion  of C o n t in u in g  
Education H an d b o o k , 1987, p .  1 ) .

T h e  o rg a n iza t io n a l  model fo r  c o n tin u in g  education  at George  

Mason U n iv e r s i ty  is c e n tra l iz e d  w ith  a Dean of a D iv is ion  of 

C o n t in u in g  E d u c atio n . H o w e ve r ,  fo r the  most p a r t  all o f  the  

p ro fess iona l p ro g ram s  such as n u rs in g  co n tinu ing  education  and  

business c o n tin u in g  education  a re  fa c u lty  g en era ted  w ith in  th e ir  

re s p e c t iv e  academic schools. In o th e r  w ords , th e  professional  

p ro g ra m s  (c o n fe re n c e s ,  sem inars , s h o rt  courses) a re  d e ce n tra l ized  

w ith  the D iv is ion  o f  C o n t in u in g  Education  p ro v id in g  the n ecessary  

s u p p o r t  s e rv ic e s .  T h e  m a jo r ity  o f  the w ork  of th e  d iv is ion is o f  a 

c r e d i t  n a tu re ,  e i t h e r  on or o f f  cam pus.

T h is  a rra n g e m e n t  does not e n co u rag e  a wide ra n g e  o f  p ro fess iona l  

s e rv ic e  a c t iv i t ie s .  R a th e r ,  it places the co n tinu ing  education  

d iv is io n  in a s u p p o r t  serv ices  role w ith  re g a rd  to co ord inat ing  all 

n o n tra d it lo n a l in s tru c t io n a l  a c t iv i t ie s  d ic ta ted  by dep artm en ts  a n d  

sponsored  by the u n iv e r s i t y .

T h e  manual does not a d d re s s  in cen tives  for p a r t ic ip a t io n  in 

c o n t in u in g  e d u ca tio n  or p ro fess iona l s e rv ic e .  I t  does not mention  

any  po licy  and p ro c e d u re s  fo r  fa c u lty  rem u n era tio n , t ra v e l  fu n d s .
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c u r r i c u l a r  d e v e lo p m e n t ,  e tc .  It Is more o r  less a d e s c r ip t iv e  

m anual on t h e  fu n c t io n s  an d  ra t io n a le  fo r  th e  D iv is io n  o f  C o n t in u in g  

E d u c a t io n .  I t  is u s e d  as a in form ational p iece  an d  w ould c e r t a in ly  

n o t b e  c o n s id e re d  a c o n tro v e rs ia l  docum ent.

P r e s id e n t 's  A d d re s s e s

" F o r g in g  New R e la t io n s h ip s  Between th e  A cadem y an d  th e  

C o m m u n ity "  w as th e  t i t l e  o f  an address  d e l iv e re d  a t  the  F e b r u a r y  

19B 5 , N a t io n a l  U n iv e r s i t y  C o n t in u in g  E ducation  Association  

( N . U . C . E . A . )  W a s h in g to n  Symposium b y  G eo rg e  W. Jo h n so n ,

P r e s id e n t  o f  G e o rg e  Mason U n iv e r s i ty .  T h is  speech was la t e r  

p u b l is h e d  as an occasional p a p e r  b y  the  N . U . C . E . A .  fo r  

d is t r ib u t io n  to  its  m e m b e rs h ip .

I t  is w o r t h  m e n tio n in g  because th is  p re s id e n t  has p la y e d  

a s ig n i f i c a n t  ro le  in th e  d e ve lo p m en t o f  the  in s t i tu t io n  s ince  h is  

a r r i v a l  on  c am p u s  o n e  d e c a d e  ago. In  1974, he said he fe l t  th a t  

G . M . U .  la c k e d  focus w ith  its  bus iness , social an d  c u ltu ra l  

c o m m u n ity  a n d  he set o u t  to do  something a b o u t  i t .  A c c o rd in g  to  

th e  C h r o n ic le  o f  H ig h e r  E d u c a t io n , o v e r  a p e r io d  o f  t im e , h e  has  

r e c r u i t e d  to p  f l ig h t  f a c u l t y  w ith  v e ry  h ig h  sa la r ies  to a d d re s s  th e  

s p e c i f ic  n e e d s  o f  b u s in e s s  an d  in d u s try  w i th in  the la rg e  

m e tr o p o l i ta n  a re a  w h ich  G . M . U .  s e rv e s .  H e  said th a t  acad em e  must 

be m ore  in t r o s p e c t iv e  an d  not so narrow  a b o u t  w h a t it is d o in g  

(J o h n s o n ,  1 985 , p .  *0  ,

P r e s id e n t  Johnson  a p p e a rs  to have focused  the in s t i tu t io n a l  mission 

in  a s l ig h t ly  d i f f e r e n t  d i r e c t io n .  His v iew o f  s e rv ic e  c o n c e rn s
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how a p p lie d  rese arch  can b e n e f it  th e  re g io n .  H o w e v e r ,  h is  o v era ll  

message w ith  re g a rd  to professional s e rv ic e  is v a g u e .

Sum m ary

T h is  d iscussion has c en te re d  on six docum ents  re la te d  to 

p ro fess io n a l serv ice  which w ere  o f fe r e d  by  G eo rg e  Mason  

U n iv e r s i t y ,

T h e  documents revea l th a t  te a ch in g  and  re s e a rc h  o r  s ch o la rs h ip  

p lay  a p r im a ry  role a t the in s t i tu t io n .  S e rv ic e  ra n k s  t h i r d .  T h e re  

a p p ea rs  to be a r e la t iv e ly  minor commitment to p ro fe s s io n a l  s e rv ice  

as d e f in e d  b y  the re s e a rc h e r .

T h e  in s t i tu t io n  is not in te re s te d  In  b e in g  r e fe r r e d  to as an 

u rb a n  cam pus, b u t  r a th e r  th e  u n iv e r s i ty  o f  N o r th e rn  V i r g in ia  w ith  

a n a tio n a l r e p u ta t io n .  It  has ga ined  a re p u ta t io n  o v e r  th e  past  

decade as an  a g g re s s iv e  pub lic  fo u r  y e a r  u n iv e r s i t y  w i th  an  

em phasis on g ra d u a te  p rogram s a t th e  m asters  an d  d o c to ra l  le v e ls .  

Also, it has been c ite d  in the  C h ro n ic le  o f  H ig h e r  E d u c a t io n  as 

being  a p re m ie r  in s t i tu t io n  in fo rg in g  new re la t io n s h ip s  w i th  

bu s iness  an d  in d u s t r y .  I t  has done so b y  b r in g in g  in  n a t io n a lly  

reco g n ized  facu lty  in  h igh  demand a n d  h ig h ly  v is ib le  a re a s  such as 

p h y s ic s ,  economics, an d  com puter sc ien c e . Such e x p e r ie n c e d  

fa c u lty  a re  f re q u e n t ly  in te rv ie w e d  on th e  d a i ly  n a t io n a lly  s y n d ic a te d  

te lev is io n  news p ro g ram  T h e  M a c N e i l -L e h r e r  R e p o r t . T h u s ,  e f fo r ts  

have been made to enhan ce  the image o f the  in s t i tu t io n  n o t so much
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as an u r b a n  in s t i tu t io n ,  b u t  as a h ig h ly  s e lec t ive  u n d e rg ra d u a te  

and g ra d u a te  pub lic  in s t i tu t io n  in an a f f lu e n t  s u b u rb  near  

m etropo litan  W ash ing ton , D . C .

I t  a p p ears  th a t  s u p p o r t  fo r  p rofessional s e rv ic e  is p re se n t a t  

G eorge  M ason. H o w e ve r ,  th e re  a re  few in c en t iv e s  fo r  th e  re g u la r  

fu l l - t im e  fa c u lty  who choose to  p a r t ic ip a te .  T h e r e  a re  no v is ib le  

signs in th e  in s t i tu t io n a l  docum ents th a t  p ro fessiona l serv ice  

rece ives  any  s ig n if ic a n t  w e ig h t in g  in the form al e va lu a t io n  and  

re w a rd  system  o f  the u n iv e r s i ty  fo r  fa c u lty  c u r r e n t ly  u n d e r  rev iew  

fo r te n u r e .  Most o f  th e  pro fess iona l serv ice  a c t iv i ty  as d e f in e d  by  

th is  re s e a rc h e r  a p p ears  to be done b y  special fa c u lty  who w ere  

h ire d  to p e r fo rm  p r im a r i ly  th is  fu n c t io n .

A nalysts  o f  th e  S u rv e y  Data

Th e  second section o f  th e  case analys is  in c lu d es  a rev iew  of 

th e  s u rv e y  data co llec te d . T h is  p a r t  includes fa c u lty  p e rcep tio n s  

and  those of c o n t in u in g  education  deans on in c e n t iv e s  for  

p ro fessiona l s e rv ic e .  T h e  in form ation  in c lu d e d  h e re in  is in te n d e d  to 

s u p p o rt  o r  q u a l i fy  the  in s t itu t io n s *  claims ab o u t p ro fess io n a l s e rv ice  

as conta ined  in in s t i tu t io n a l  docum ents . T h e  d iscuss ion  is 

o rg a n ized  a ro u n d  the six g e n era l  topics of th e  s u r v e y .

O rg a n iz a t io n  of F in d in g s

T h e  s u rv e y  f in d in g s  h a ve  been  g ro u p e d  in to  s ix  g e n era l  

c a te g o r ie s :

l .  In s t i tu t io n a l  in c en t iv e s  for p rofessional s e rv ic e
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2 .  F a c u l ty  rew ard s  for p ro fe s s io n a l s e rv ic e

3. In s t i tu t io n a l  le a d e rs h ip  fo r  p ro fe s s io n a l s e r v ic e

4 .  F a c u lty  satis fac tion  w ith  p ro fe s s io n a l s e r v ic e  
po licy  a n d  s u p p o rt

5. E v a lu a t in g  p ro fess iona l s e rv ice  a c t iv i t y

6. A d m in is t r a t iv e  p ra c t ic e s  and p la n n in g  fo r  p ro fe s s io n a l  
s e rv ic e

In s t i tu t io n a l  In c e n t iv e s  fo r  Pro fess iona l S e rv ic e

T h e  fa c u lty  w ere  asked  i f  in c e n t iv e s  fo r  p ro fe s s io n a l  s e rv ic e  

w ere  o f f e r e d  a t  th e i r  in s t i tu t io n  (S u r v e y  S ec tio n  I ,  1 - 1 0 ) .  O f th e  

tw e lv e  fa c u l t y  w ho  re sp o n d ed , seven re s p o n d e d  "y e s *1 a n d  f iv e  said  

" n o 1*. O f  th o se  who re sp o n d e d  yes , one h a l f  r e p o r te d  in c e n t iv e s  

w ere  p r e s e n t  r e g u la r ly  or occasionally  in term s o f  academ ic  r e w a r d s  

( r e c o g n i t io n  in re te n t io n ,  prom otion an d  te n u r e  d e c is io n s ) .  A ls o ,  

one h a l f  o f  the  fa c u lty  who re s p o n d ed  t h a t  In s t i tu t io n a l  in c e n t iv e s  

w ere  p r e s e n t  re p o r te d  th a t  m o n etary  p a y m e n t ,  s u p p o r t  s e rv ic e s  

o f fe re d  b y  c o n t in u in g  e d u c a t io n ,  fa c u lty  d e v e lo p m e n t  s u p p o r t ,  

re c o g n it io n  by p eers  for w o rk in g  w ith  n o n t r a d i t lo n a l  s tu d e n ts ,  a n d  

r e d u c t io n  o r  re le a s e  time from  o ff ic ia l  fa c u lty  o r  te a c h in g  load 

v a r ie d  from  r a r e l y  a va ilab le  to n e v e r  a v a i la b le .

O f  th e  f iv e  in d iv id u a ls  who said " n o 11 to  th e  e x is te n c e  o f  a n y  

in s t i tu t io n a l  in c e n t iv e s ,  th e i r  comments in c lu d e d :

"n o  d i r e c t  in cen tives  e x is t ”

" in c e n t iv e s  w ere  o n ly  o b l iq u e  a n d  in d i r e c t  o n e s "

" in c e n t iv e s  e x is t  on ly  w ith  r e s t r ic t io n s "

" in c e n t iv e s  were minimal*1
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" p ro fe s s io n a l  s e rv ic e  is w e ig h te d  tow to nil  
at th is  u n iv e r s i t y "

" th e  m ission s ta te m e n t is th e r e  b u t  l i t t le  p e e r  
re c o g n i t io n  o r  e n c o u ra g e m e n t  fo r  s e r v ic e  e x is ts  
at th e  u n iv e r s i t y "

In  sum , th e r e  was an  o bv ious  s p l i t  o p in io n  on  the  o v e ra l l  issue

o f In c e n t iv e s  fo r  p ro fe s s io n a l  s e r v ic e .  H o w e v e r ,  w hen  a s k e d  to

d e s c r ib e  s p e c if ic  in c e n t iv e s  fa c u lty  p r o v id e d  no e x a m p le s .  T h e

fa c u lty  la r g e ly  re s p o n d e d  n e g a t iv e ly  to th e  in c e n t iv e s  d e s c r ib e d  b y

th e  r e s e a r c h e r  on th e  q u e s t io n n a ir e .  T h u s ,  it  a c tu a l ly  a p p e a rs  th a t

few  in c e n t iv e s  e x is t  a t G e o rg e  Mason U n iv e r s i t y  fo r  f a c u l ty

p a r t ic ip a t io n  in  p ro fe s s io n a l  s e rv ic e .

F a c u lty  R e w a rd s  fo r  P ro fess io n a l S e rv ic e

T h e  f a c u l t y  w e re  a s k e d  w hat r e w a r d s  th e y  b e l ie v e d  had e n co u ra g e d  

them to p a r t ic ip a t e  in p ro fe s s io n a l  s e rv ic e  (S e c t io n  l l - A ) .  T h e  

r e s e a rc h e r  l is te d  tw e lv e  f in a n c ia l  and  n o n f ln a n c ia t  r e w a r d s  a n d  

a s k e d  th e  fa c u l t y  to in d ic a te  w h e th e r  each h a d  fo s te re d  t h e i r  

in v o lv e m e n t in  p ro fe s s io n a l  s e rv ic e  a c t iv i t y .  W ith  r e g a r d  to 

f in a n c ia l  in c e n t iv e s ,  th e  fa c u lty  w e re  s p l i t  (s ix  to f i v e )  on t h e i r  

resp o n se  to o v e r lo a d  p a y  an d  h o n o r a r ia .  H o w e v e r ,  a n  o v e rw h e lm in g  

m a jo r i ty  ( e i g h t  o f  te n )  o f  th e  fa c u lty  re s p o n d e d  no to s a la ry  

in c re a se s  a n d  a d d it io n a l  t r a v e l  fu n d s  in  te rm s o f  r e w a r d s  p r e s e n t .  

A p p a r e n t ly  fa c u l t y  a re  n o t in v o lv e d  in  p ro fe s s io n a l  s e r v ic e  fo r  th e  

m o n e y . O n e  p e rs o n  com m ented th a t  th e  h o n o ra r iu m  re c e iv e d  " d id  

not am ount to  much ( m o n e y ) , "
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In  r e f e r r in g  to n o n f in a n c ia l  re w a rd s  the m a jo r ity  o f  the facu lty  

re s p o n d e n ts  a g re e d  th a t  th e  fo llo w in g  In c en t iv e s  were p re s e n t:  some

re c o g n it io n  by the  u n iv e r s i t y ;  o p p o r tu n i t y  to keep  in contact with  

p ro fe s s io n a l  a ss o c ia t io n s ; p re s t ig e  g a in ed  In f ie ld ;  w o rk in g  with  

m a tu re ,  a d u l t  s tu d e n ts .  On th e  o th e r  hand , a t least e ight of  

tw e lv e  fa c u l t y  in each in s ta n ce  re s p o n d e d  no w hen asked about  

re c o g n it io n  b u i l t  in to  th e  re w a rd  system , recogn it ion  by peers and 

d e p a r tm e n t  c h a irs ,  an d  re d u c t io n  in w o rk lo ad  o r  release time.

Some o f th e  comments w h ich  fa c u lty  made w ere  v e ry  In te res ting

an d  p r o v id e  a d d i t io n a l  e v id e n c e  th a t  few in d iv id u a l  rewards e x is t

fo r  p ro fe s s io n a l  s e r v ic e  e f f o r t :

" I do  not b e l ie v e  it (p ro fe s s io n a l  s e rv ic e )  
is an in s t i tu t io n a l  re s p o n s ib i l i t y " .

" s a la ry  in c re a s e  ( f o r  p ro fe s s io n a l  s e rv ic e  
w o r k )  d o e s n 't  am ount to m uch"

" ( s a la r y  in c re a s e )  to a d e g r e e ,  b u t (academ ic)  
d ean  does not do his p a r t ;  o n ly  if  in d iv id u a l  
a r r a n g e s  it  [ s a la r y  in c re a s e )"

" p ro fe s s io n a l  s e rv ic e  (p a r t ic ip a t io n )  penalizes"

In  s um , a p p a r e n t ly  few  in d iv id u a l  o r  in s t i tu t io n a l  rewards for

p ro fe s s io n a l  s e r v ic e  e x is t  a t G e o rg e  Mason U n iv e r s i ty .

In  a second q u e s t io n  (S e c t io n  i l - B ) ,  fa c u lty  were asked what 

in c e n t iv e s  th e y  b e l ie v e d  w ould  e n c o u ra g e  o th e r  fa c u lty  to put more 

e f f o r t  in to  p ro fe s s io n a l  s e r v ic e .  T h e y  o v erw h e lm in g ly  (n in e  of 

e le v e n )  a g re e d  th a t  to g iv e  re le a s e  t im e, to c o n tr ib u te  to annual  

s a la ry  in c re a s e s ,  an d  to g iv e  sum m er s tipen ds  fo r  developm ent of 

in n o v a t iv e  p ro je c ts  w o u ld  in c re a s e  p a r t ic ip a t io n .  The m ajority  

(s e v e n  o f  e le v e n )  a lso  re s p o n d e d  p o s it iv e ly  to fo u r  o th e r  typ es  of
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in cen tives  l is te d :  g iv e  g ra n ts  in a id  for d ire c t  p ro jec t costs; g iv e

considera tion  fo r  o b ta in in g  g ra n ts  an d  sponsored program s tn th e

promotion an d  te n u r e  c r i t e r ia  fo r  professional se rv ice  e v a lu a t io n ;

c o n tin u in g  e d u ca tio n  d iv is io n  p ro v id e  fa c u lty  t ra v e l  funds  in lieu of

h o n o ra r iu m ; and r e t u r n  honorar ium  or p e rcen tag e  of net p ro g ra m

income a f te r  exp en ses  to d e p a r tm e n t  for use b y  fa c u lty .

A d d it io n a l comments made by  th e  facu lty  revea l specific

positions on the  m a tte r  o f  re w a rd s  for professional serv ice :

" th e y  need no o th e r  in c e n t iv e s ;  th ey  need  
s e lf -m o t iv a t io n  and som ething to sell to o thers"

" n e v e r  eno u g h  money increase  to m atte r"

" i t  does not u s u a l ly  w o rk  out like th is  [g iv e  
re le a se  tim e] . . , it is an  add on re sp o n s ib il ity "

" o b v io u s ly  # 1 ,2 ,3  ( re le a s e  time, s a la ry  increases,  
sum m er s t ip e n d s )  would h e lp  in some small (o r  
la rg e )  w ay"

In sum , those in c en t iv e s  which  involved some form o f re lease  

time o r  f in a n c ia l  re w a rd  re ce ive d  th e  most p o s it ive  responses from  

fa c u lty .  S p e c if ic a l ly ,  th e  in c e n t iv e  to g ive  summer s tipends fo r  

deve lopm ent o f  in n o v a t iv e  p ro jec ts  rece ived the  h ig h est r a t in g .  I t  

a p p ea rs  th a t  fu l l - t im e  fa c u lty  m igh t be encou raged  to p a r t ic ip a te  in  

pro fessiona l s e rv ic e  a c t iv i t y  i f  the  ins titu t io n  w ere  w ill ing  to o f f e r  

some o f th e  in c e n t iv e s  d e s c r ib e d .

In s t i tu t io n a l  L e a d e rs h ip  for Profess ional S e rv ice

The  fa c u lty  w e re  also asked  w h ere  the re s p o n s ib i l i ty  or a u th o r i ty  

lay for th e i r  in s t i tu t io n 's  success in  professional serv ice  

(S ect ion  i l l ) .  T h e  m a jo r i ty  o f  the  facu lty  (s e ve n  o f e leven ) c ite d
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the d e p a r tm e n t c h a ir  and  academic dean  as th e  key  in d iv id u a ls .  In  

c o n tra s t ,  the  m ajority  o f  the fa c u lty  {s ix  o f  tw e lv e )  in d ica te d  th a t  

th e  V ic e -P re s id e n t  o f  Academic A f f a i r s  o r  P ro vo s t and the Dean o f  

C o n t in u in g  Studies w ere  not p r im a r i ly  resp o n s ib le . F in a l ly ,  the  

m ajority  o f  th e  facu lty  who respond ed  in d ica te d  th a t  professional  

serv ice  was not m andated in the mission s ta tem ent of the  

in s t i tu t io n .

T h e  fa c u lty  response concern ing the lea d ersh ip  o f  the  

'd e p a r tm e n t  ch a ir  and dean in p ro fess io n a l s e rv ic e  a c t iv i ty  at G eorge  

Mason U n iv e r s i ty  is consistent w ith  the  l i t e r a t u r e .  C e n tra  (1 9 8 0 ) ,  

Udell ( 1987) and L y n to n  and Elman (19B7) a g re e  th e  d ep artm en t  

ch a ir  th o u g h  th e  Dean is p ro b ab ly  th e  s in g le  most im portan t  

person e v a lu a t in g  the  fa c u lty  member and should  b e  cog n izan t o f  

how to e va lu a te  professional s e rv ic e  a c t iv i ty ,  esp ec ia lly  i f  it has  

been ass ig n ed  as p a r t  o f  the w o rk lo a d  o f  th e  fa c u lty  member.

T h u s ,  lead ersh ip  fo r  professional s e rv ic e  at G eorge  Meson 

U n iv e r s i ty  appears  to be fragm ented  among th e  ra n k s  o f  the  

a d m in is tra t io n .

F acu lty  S atis fac tion  W ith Professional S e rv ice  Policy and S u p p o rt

F acu lty  members w ere  asked (S ec t io n  I V ,  1 -6 )  to comment on th e ir  

satis fac tion  w ith  six a reas  re la ted  to in s t i tu t io n a l  professional  

serv ice  po licy  and s u p p o r t .  T h e  m a jo r ity  o f  the  fa c u lty  (seven  o r  

e ig h t  o u t o f  e leven ) w ere  somewhat d is s a t is f ie d ,  v e r y  d is s a t is f ie d ,  

o r  had no opin ion re g a rd in g  the fo llow ing  a reas:
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le a d e rs h ip  fo r  p ro fe s s io n a l  s e rv ic e  assumed b y  the  
P res id e n t a n d  Vice P re s id e n ts

fin a n c ia l  re w a rd s  fo r  p a r t ic ip a t io n  In p ro fess iona l  
serv ice

n o n fin an c ia l  re w a rd s  fo r  p a r t ic ip a t io n  in  
p ro fes s io n a l serv ice

in s t i tu t io n a l  po licy  w h ic h  e x is ts  fo r  fa c u lty  
p a r t ic ip a t io n  in p ro fe s s io n a l  s e rv ic e

O f  th e  e leven fa c u lty  who re s p o n d e d  to  the  s ta tem ent re g a rd in g

s u p p o r t  serv ices  b y  th e  c o n t in u in g  e d u ca tio n  d iv is io n ,  f iv e  w ere

v e r y  satis fied  o r  somewhat s a t is f ie d  an d  six had no op in ion  or w ere

somewhat d is s a t is f ie d .

T h e  only a rea  w hich  re c e iv e d  an o v e rw h e lm in g ly  fa v o ra b le  re s p o n s e

( te n  o f  e le v en ) o f  v e r y  s a t is f ie d  o r  som ewhat satis fied  was the

s u p p o r t  for p ro fess io n a l s e rv ic e  g iv e n  b y  d e p a r tm e n t  c h a irs .  T h is

response  was c o n s is te n t  w ith  th e  p re v io u s  quest ion  on lea d e rsh ip

fo r  p ro fess io n a l s e rv ic e .  T h e  t r e n d  at G eo rg e  Mason is th a t

fu l l - t im e  fa c u lty  look to  th e ir  r e s p e c t iv e  d e p a r tm e n t  c h a ir  w ith

re s p e c t  to e v a lu a t io n  o f  p ro fe s s io n a l  s e rv ic e  w o rk .  T h is  in d iv id u a l

d e te rm in es  fa c u l t y  w ork load  a n d  em ploys u n iv e r s i ty  c r i t e r ia  fa r

e v a lu a t in g  f a c u l t y .  I t  a p p e a rs  th a t  the  s u p p o r t  s tops at th is  level

an d  v e r y  l i t t le  is b e ing  done b y  th e  c e n t r a l  a d m in is tra t io n  and

u n iv e r s i ty  w ide  e va lu a t io n  com m ittees  to fo s te r  p ro fess io n a l s e r v ic e .

T h u s ,  fa c u lty  re sp o n d en ts  a p p e a r  to b e  sa t is f ie d  w ith  th e  s u p p o r t

ass ig n ed  to p ro fe s s io n a l  s e rv ic e  b y  t h e i r  c h a irs ,  b u t  not b y  th e

c e n t r a l  a d m in is tra t io n .
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E v a lu a t in g  P ro fess iona l S e rv ic e

T h e  fa c u lty  w e re  a s k e d  to re s p o n d  to a s e r ie s  o f  s ta te m e n ts

(S ect ion  V r 1 -6 )  r e g a r d in g  e v a lu a t io n  o f  p ro fe s s io n a l s e r v ic e

a c t iv i t ie s .  When a s k e d  i f  p ro fe s s io n a l  s e rv ic e  was v a lu e d  a t th e i r

in s t i tu t io n ,  th e  fa c u lty  w e re  e v e n ly  d iv id e d .  T h e y  w e re  also

d iv id e d  on the q u e s t io n  ask in g  i f  c r i t e r ia  w e re  used fo r  th e

eva lu a tio n  o f  fa c u lty  p e r fo rm a n c e  in  p ro fe s s io n a l s e rv ic e  a c t iv i t y

and th e  s ta tem ent th a t  em phasis  is p laced  on te a c h in g  a t th is

in s t i tu t io n  and  s e rv ic e  is b a re ly  re c o g n iz e d .  H o w e v e r ,  w h e n  th e

comparison to re s e a rc h  came u p ,  te n  of e le v e n  re s p o n d e n ts  s t r o n g ly

o r  m ild ly  a g re e d  th a t  emphasis is p laced  on re s e a rc h  a t  th is

In s t i tu t io n  and  s e rv ic e  a c t iv i t y  is b a re ly  re c o g n iz e d .  M o r e o v e r ,  th e

m a jo r ity  o f  fa c u lty  a g r e e d  th a t  t h e r e  was no p r e s s u r e  from

d e p a r tm e n t  c h a irs  a n d  d ean s  to p a r t ic ip a te  in  p ro fe s s io n a l  s e r v ic e .

A g a in ,  fa c u lty  comments s u p p o r t  the  e v id e n c e  th a t  re s e a rc h  is th e

p r im a r y  c o n s id e ra t io n  in th e  fa c u l ty  e v a lu a t io n  system :

" T h is  has b een  a p u b l is h  o r  p e r is h  in s t i tu t io n  
w hich  does n o t v a lu e  p ro fe s s io n a l  s e r v ic e . "

" C o n t in u in g  e d u c a tio n  is n o t  re la te d  to  
p ro fe s s io n a l s e r v ic e . "

"P ro fess iona l s e rv ic e  is n o t  c o n s id e re d  a t a l l . "

H ence, G eorge  Mason U n iv e r s i t y  does not s ys te m a t ic a l ly  em ploy  

e v a lu a t io n  c r i t e r ia  fo r  p ro fe s s io n a l  s e rv ic e  a c t iv i t y  and fa c u l t y  

re sp o n d en ts  fee l t h a t  l i t t le  v a lu e  is a ss ig n ed  to i t .
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A d m in is t r a t iv e  P ra c t ic e s  an d  P lan n in g

W hen a s k e d  a b o u t a d m in is t r a t iv e  p ra c t ic e s  a n d  p la n n in g  

s p e c if ic a l ly  fo r  p ro fe s s io n a l  s e rv ic e  (S e c t io n  V I ,  1 - 7 ) ,  th e  m a jo r ity  

o f th e  fa c u lty  re s p o n d e d  a f f i r m a t iv e ly  th a t  a m ission o r  p h ilo so p h y  

s ta te m e n t fo r  p ro fe s s io n a l  s e rv ic e  d id  e x is t .  S e v e n  o f  n in e  fa c u lty  

said th e r e  was no o n g o in g ,  form al p ro c es s  fo r  e v a lu a t in g  

p ro fe s s io n a l  s e r v ic e .  H o w e v e r ,  a m a jo r i ty  o f  th e  fa c u lty  w e re  aw are  

th a t  t h e r e  w e re  b u d g e te d  pos it ions  fo r  c o n t in u in g  ed u ca tio n  

a d m in is t r a t io n . T h e  fa c u l t y  a p p e a re d  to  be u n s u r e  o r  s p l i t  ( f iv e  

yes a n d  fo u r  no) as to w h e th e r  the  o n g o in g  long ra n g e  p la n  for the  

u n iv e r s i t y  in c lu d e d  p ro fe s s io n a l  s e r v ic e .  A n  o v e rw h e lm in g  m ajo r ity  

o f  f a c u l t y  r e s p o n d e d  n e g a t iv e ly  when a s k e d  i f  t h e i r  in s t i tu t io n  had  

g r a n t s ,  s a b b a t ic a l leaves o r  re lease  tim e fo r  p ro fe s s io n a l  s e rv ic e .  

T h e y  a lso  d id  n o t a g r e e  th a t  an  a n a ly s is  o f th e  re la t io n s h ip  o f  

p ro fe s s io n a l  s e r v ic e  to fu n d  ra is in g  a n d  d e v e lo p m e n t  a c t iv i t ie s  had  

b e en  d o n e .  S e v e ra l  f a c u l t y  com m ented th e y  w e re  u n s u r e  as to the  

a d m in is t r a t iv e  p r a c t ic e s  c o n c e rn in g  p ro fe s s io n a l  s e rv ic e  in  p lace  at 

t h e i r  in s t i tu t io n .

I t  a p p e a rs  th a t  th e  G e o rg e  Mason f a c u l t y  re s p o n d e n ts  w e re  aw are  

th a t  a mission s ta te m e n t  fo r  c o n t in u in g  e d u c a t io n  and  p ro fess io n a l  

s e rv ic e  e x is te d .  H o w e v e r ,  th e y  w e re  u n s u re  o f  th e  e x is te n c e  of  

o th e r  p la n n in g  d o c u m e n ts  w h ich  a d d re s s e d  p ro fe s s io n a l  s e r v ic e .  I f  

in fa c t  th e  po lic ies  a re  in  p la c e ,  e . g .  s t r a te g ic  p la n s ,  d e ve lo p m e n t  

a n a ly s e s ,  th e y  w e re  not a v a i la b le  fo r  th e  r e s e a r c h e r  to re v ie w  or  

k n o w n  to  m any fa c u l t y  m em bers .
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A nalys is  o f  the D ean 's  S u rv e y

T h e  D ean 's  s u r v e y  a t G eo rg e  Mason U n iv e r s i ty  was com pleted  by  

the Dean o f  the D iv is io n  o f C o n t in u in g  E d u c atio n . He in d ica te d  

that in c en t iv e s  fo r  fa c u lty  p a r t ic ip a t io n  in  professional s e rv ic e  were  

p resen t a t George Mason. He also noted th a t  m onetary  re w a rd s  

were the p r im a ry  in c e n t iv e s  for f a c u l t y .  He fe l t  th a t  the  s u p p o rt  

serv ices  a n d  ad d it io n a l t r a v e l  fu n d s  o f fe r e d  b y  th e  c o n t in u in g  

education d iv is ion  w ere  m o d era te .  He resp o n d ed  th a t  occas ionally  

facu lty  w e re  g iv en  aw ards  fo r  p ro fe s s io n a l  serv ice  an d  s u p p o r t  In 

terms o f re lease  t im e . H o w e v e r ,  he  a g re e d  w ith  the  fa c u lty  th a t  

ra re ly  d id  th ey  re c e iv e  academic re w a rd s  ( r e te n t io n ,  p ro m o tio n ,  

t e n u r e ) ,  re co g n it io n  by  p e ers  fo r  w o rk in g  w ith  m ature ,  

n o n -trad it to n a t  s tu d e n ts ,  re lease  time from  o ff ic ia l fa c u lty  te a ch in g  

load, o r  annua l s a la ry  increases  fo r  p a r t ic ip a t io n .

A g a in , when asked  w hat In c e n t iv e s  he  b e lieved  had a c tu a l ly  

encouraged fa c u lty  to p a r t ic ip a te  in  p ro fess io n a l s e rv ic e ,  he  

responded p o s it iv e ly  o n ly  to the  f in an c ia l re w a rd s  such as o v er lo a d  

pay and h o n o ra r iu m  and a d d it io n a l  t r a v e l  fu n d s  for fa c u l t y .  T h e  

other ten in c e n t iv e s  l is ted  a p p e a re d  to b e  a b se n t o r  h a v e  no  

in fluence  on fa c u lty  p a r t ic ip a t io n  in  his o p in io n .  When a s k e d  the  

second p a r t  o f  the  q u e s t io n ,  w hat in c e n t iv e s  he b e lie v ed  w ou ld  

encourage o th e r  fa c u lty  who have  not b e en  invo lved  to p a r t ic ip a te  

in p ro fess iona l s e rv ic e ,  his resp o n ses  w e re  consis ten t w ith  those of  

the fa c u lty .  Among th e  more p o p u la r  in c e n t iv e s  he su g g e s te d  

would be to g iv e  re lease  time, c o n t r ib u te  to annual s a la ry  increases  

for p a r t ic ip a t io n ,  g iv e  summer s t ip e n d s  fo r  developm ent o f
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in n o v a t iv e  p ro je c ts ,  g iv e  g ra n ts  in aid fo r  d i re c t  pro ject costs, g iv e  

co n sid e ra tio n  for o b ta in in g  g r a n ts  and sponsored program s in the  

promotion a n d  te n u re  c r i t e r ia  fo r  pro fessiona l serv ice  eva lua tion ,  

and  r e tu r n  h o n o ra r ia  o r p e rc e n ta g e  of net p ro g ram  income a f te r  

expenses  to th e  fa c u lty  m ember's d e p a r tm e n t for use by fa c u lty .

T h e  dean was not in fa v o r  o f  the  c o n tin u in g  education d iv is ion  

p ro v id in g  fa c u lty  t ra v e l  fu n d s  in lieu of h o n o ra r ia .

When th e  question  o f  lea d e rsh ip  fo r pro fessiona l serv ice  came u p ,  

th e  Dean resp o n d ed  yes to all f iv e  choices. He fe lt  the Dean o f  

C o n t in u in g  E d u c atio n , D e p a rtm e n t C h a irs  and Academic Deans,  

V ic e -P r e s id e n t  o f  Academic A f fa i rs  o r  P ro v o s t ,  in s t itu t io n a l mission 

s ta te m e n t,  an d  e va lu a t io n  c r i t e r ia  in fa c u lty  handbook symbolized  

a u th o r i ty  or re s p o n s ib i l i ty  w ith  respec t to success in professional 

s e rv ic e .  He fe l t  th a t  th e  Dean o f  C o n t in u in g  S tud ies  p la ye d  a 

p r im a ry  ro le  w ith  respec t to in s t i tu t io n a l  success in  professional  

s e rv ic e .  T h is  d i f fe re d  w ith  th e  fa c u lty  responses which revea led  

th a t  the  D e p a rtm e n t C h a irs  and  Academic Deans w ere  p r im ar i ly  

resp o n s ib le  for p ro fes s io n a l s e rv ic e .

When asked  to comment as an a d m in is tra to r  on his satisfaction w ith  

th e  in s t i tu t io n 's  pro fessiona l serv ice  policy  an d  s u p p o rt ,  the Dean o f  

C o n t in u in g  E ducation  re p o r te d  th a t  the lead ersh ip  fo r professional  

s e rv ic e  assumed b y  th e  top  a d m in is tra t io n  and d ep artm en t chairs was 

minimal and the  in s t i tu t io n a l  policy  fo r  fa c u lty  p a r t ic ip a t io n  in 

pro fes s io n a l s e rv ic e  was v a g u e .  Ho also re p o rte d  th a t  he was
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so m ew h at s a t is f ie d  w i th  th e  su pport s e r v ic e  and fin a n c ia l  r e w a rd s  

o f f e r e d  b y  th e  C o n t in u in g  Education d iv is io n .

O n  th e  q u e s t io n  o f  e v a lu a t io n ,  th e  D ean  s tro n g ly  d is a g re e d  th a t  

p r o fe s s io n a l  s e rv ice  was va lu ed  at th is  in s t i tu t io n  and th a t  c r i t e r ia  

w e re  b e in g  used fo r  th e  eva lu a tio n  o f  fa c u lty  p e r fo rm a n c e  In  

p r o fe s s io n a l  s e rv ic e .  He s tro n g ly  a g re e d  w ith  the  fa c u lty  th a t  

e m p h as is  is p laced  on re s e a rc h  and p ro fe s s io n a l  a c t iv i ty  is b a r e ly  

r e c o g n iz e d .  L ik ew is e , he s tro n g ly  a g re e d  th a t  th e r e  was l i t t le  

e n c o u r a g e m e n t  from d e p a r tm e n t  ch a irs  a n d  deans to p a r t ic ip a te  in  

p r o fe s s io n a l  s e rv ic e .

W h en  a s k e d  a b o u t a d m in is tra t iv e  p ra c t ic e s  an d  p la n n in g  

s p e c i f ic a l ly  fo r  p ro fe s s io n a l  serv ice  at G . M . U . ,  the Dean  

a c k n o w le d g e d  the e x is te n c e  o f  th ree  p o lic ie s ;  a mission o r  

p h i lo s o p h y  s ta tem en t fo r  co n tin u in g  e d u c a t io n  and p ro fess io n a l  

s e r v ic e ;  a n  ongo ing  lo n g  ra n g e  plan w h ic h  In c lu d e d  p ro fe s s io n a l  

s e r v ic e ;  a n d  a b u d g e te d  p o s it io n (s )  d e v o te d  to c o n t in u in g  e d u c a t io n  

a d m in is t r a t io n .  He in d ic a te d  th a t  fo u r  o th e r  a d m in is tra t iv e  

p r a c t ic e s  d id  not e x is t  a t  George M ason: an ongoing form al p ro c e s s

fo r  e v a lu a t in g  fa c u lty  p ro fess io n a l s e r v ic e ;  a b u d g e te d  pos it ion  

d e v o t e d  to  u n iv e r s i t y  c o n t in u in g  e d u c a tio n  in s tru c t io n a l  

Im p r o v e m e n t ;  g r a n ts ,  sab b atica l leaves o r  re lease time fo r  

p r o fe s s io n a l  s e rv ic e ;  a n d  an analys is  o f  th e  re la t io n s h ip  o f  

p r o fe s s io n a l  s e rv ic e  on fu n d  ra is ing  an d  deve lopm ent a c t iv i t ie s .

In  s u m , th e  fa c u lty  a n d  dean  o f  c o n t in u in g  e d u c a t io n  a g re e d  on  

th e  l im ite d  in c e n t iv e s  fo r  p a r t ic ip a t io n  in p ro fess io n a l s e r v ic e .

T h e y  a iso  a g re e d  th a t  r a r e ly  do fa c u lty  re c e iv e  p e e r  re c o g n it io n ,
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d ep artm en ta l re c o g n it io n ,  o r  re d u c t io n  or re le a se  time fo r  

invo lvem ent in professional s e rv ice  a c t iv i t y .  T h e  fa c u lty  a n d  dean  

d is ag re e d  on the Issue o f fa c u lty  re w a rd s .  T h e  d ean  fe l t  th a t  

o v e r lo a d  pay was the  p r im a ry  re w a rd  for p a r t ic ip a t io n  a n d ,  w hite  

fa c u lty  fe lt th a t  was Im p o rta n t ,  th ey  ra te d  (1 )  d u t y  o f  an  e d u c a to r  

re g a rd le s s  o f re w a rd s ,  (2 )  w o rk in g  w ith  m a tu re ,  p ro fe s s io n -b a s e d  

s tu d e n ts  In te re s te d  In l ife long le a rn in g ,  and { 3 )  o p p o r t u n i t y  to 

keep  in contact w ith  professional associations as th e  most s ig n if ic a n t  

re w a rd s  for th e i r  p a r t ic ip a t io n . Both  the d e an  an d  fa c u lty  a g re e d  

on the  In cen tives  w hich  would encou rage  o th e r  fa c u lty  ( th o s e  not  

re c e n t ly  In vo lve d ) to p u t  more e f fo r t  in to  p ro fe s s io n a l s e r v ic e  w ith  

one e x c e p t io n - - t h e  idea th a t  c o n tin u in g  e d u ca tio n  p ro v id e  fa c u lty  

t r a v e l  funds  in  lieu of h o n o ra r ia .  T h e  dean o f  c o n t in u in g  e d u c a t io n  

was opposed to th is  id e a . F u r th e rm o re ,  the d ean  o f  c o n t in u in g  

ed u ca tio n  fe lt th a t  he was p r im a r i ly  re s p o n s ib le  fo r  th e  in s t i tu t io n 's  

success in p ro fess io n a l s e rv ic e  but th e  fa c u lty  in d ic a te d  th e  

d e p a rtm e n t  c h a irs  an d  academic deans were most r e s p o n s ib le .  With  

re g a r d  to sa tis fac tion  w ith  in s t itu t io n a l s u p p o r t  fo r  p ro fess io n a l  

s e rv ic e ,  both the dean and fa c u lty  as a whole r e p o r te d  t h a t  the  

le a d e rs h ip  fo r  p ro fessiona l serv ice  assumed b y  th e  to p  

a d m in is tra t io n  was minimal.

T h e  issue o f e v a lu a t io n  was ra ised  by  th e  re s e a rc h e r  to 

d e te rm in e  how o r  i f  in c en t iv e s  can be  t ra n s la te d  in to  r e w a r d s  for  

fu l l - t im e  fa c u lty  m em bers. T h e  m a jo r ity  o f  th e  fa c u lty  and  th e  d ean  

o f  c o n tin u in g  e d u ca tio n  a g re e d  th a t  p ro fe s s io n a l s e rv ic e  re c e iv e d  

minimal a tten tion  a t th e i r  in s t i tu t io n  an d  c r i t e r ia  w e re  not a v a i la b le
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fo r  the  e v a lu a t io n  o f  f a c u l t y  p e r fo rm a n c e  in p ro fe s s io n a l  s e rv ic e

a c t iv i t y ,  A ll  b u t  one fa c u l t y  r e s p o n d e n t  a g re e d  th a t  em phas is  is

p laced  on r e s e a r c h  a t G e o rg e  Mason and  s e rv ic e  a c t iv i t y  is b a re ly

re c o g n iz e d .  W ith  r e g a r d  to a d m in is t r a t iv e  p ra c t ic e s  a n d  p la n n in g  at

th e  in s t i t u t io n ,  the  resp o n se s  o f th e  fa c u l ty  a n d  d ean  o f c o n t in u in g

e d u c a tio n  w e r e  c o n s is te n t .  Both g ro u p s  w e re  a w a re  th a t  a mission

s ta tem en t fo r  c o n t in u in g  e d u c a tio n  e x is ts  an d  t h a t  b u d g e te d

pos itions  w e re  d e v o te d  to  c o n t in u in g  e d u c a t io n  a d m in is t r a t io n .  Both

g ro u p s  w e re  n e g a t iv e  on  o th e r  a d m in is t r a t iv e  p ra c t ic e s  c i te d  b y  the

r e s e a r c h e r - - f o r m a I  e v a lu a t io n  c r i t e r ia  fo r  e v a lu a t in g  p ro fe s s io n a l

s e r v ic e ,  f a c u l t y  s ab b a tic a l leaves o r  re lease  tim e fo r  p ro fe s s io n a l

s e rv ic e ,  a n d  an  a n a lys ts  o f  the  re la t io n s h ip  o f p ro fe s s io n a l  s e rv ic e

on fu n d  r a is in g  an d  d e v e lo p m e n t  a c t iv i t ie s .

O v e r a l l ,  th e  v ie w s  o f  th e  c o n t in u in g  e d u c a t io n  d ean  a n d  th e

fa c u lty  a re  q u i t e  c o n s is te n t .  O n e  fa c u l t y  m em ber e x p r e s s e d  h is

v iew s on th e  c o n t in u in g  ed u ca tio n  p ro g ra m  at G e o rg e  Mason U n iv e r s i t y :

"My fe e l in g  as a v e r y  a c t iv e  p a r t ic ip a n t  in  p ro fe s s io n a l  
a c t iv i t ie s  is th a t  most p ro fe s s o rs  f ix a te  on th e  p ro b le m s  
an d  will b ia s  y o u r  sam ple to w a rd  's t r o n g ly  d is a g r e e 1. T h e  
Dean ( o f  C o n t in u in g  S tu d ie s )  has a f in e  p r o g ra m  a t G . M . U . "
( P ro fe s s o r )

R e la t io n s h ip  to  R e s e a rc h  Q u estio n s

N e x t ,  th e  s u r v e y  re sp o n s e s  arid do cu m en ts  a r e  a n a ly z e d  in

re la t io n  to e a c h  o f  th e  re s e a rc h  q u e s t io n s .  T h is  a n a ly s is  o f  th e

s u r v e y  d a ta  e v o lv e d  fro m  th e  f iv e  s u b s id ia r y  re s e a rc h  q u e s t io n s :

1. Do in s t i tu t io n s  c le a r ly  d e f in e  p ro fe s s io n a l  
s e rv ic e ?
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2 . Do in s t i tu t io n s  have c le a r  c u t In c e n t iv e s  and  
re w a rd s  fo r  p ro fess io n a l serv ice?

3. A r e  th e re  n eg ative  co n seq u en ces  f o r  fa c u lty  w ho  
e n g ag e  in p ro fess iona l serv ice?

4 . Do in s t i tu t io n a l  po lic ies  e x is t  fo r  e v a lu a t in g  
p ro fe s s io n a l service?

5 . Do in s t i tu t io n a l  lea d e rs  a c t iv e ly  s u p p o r t  
p ro fe s s io n a l  service?

B ecau se  th is  is an e x p lo r a to r y  s tu d y ,  th e  data  a n a ly s is  is 

d e s c r ip t iv e  in n a t u r e .  A l th o u g h  d e f in i t iv e  conclus ions  c a n n o t  be  

d r a w n ,  i t  is possib le  to id e n t i f y  p a t te rn s  an d  t re n d s  f o r  

p ro fe s s io n a l  s e rv ic e  at an u r b a n ,  p u b lic  u n iv e r s i t y .

R e s e a rc h  Q uestion  I

In  r e fe re n c e  to the  f i r s t  q u e s t io n ,  the  docum ent a n a ly s is  and  

s u r v e y  d a ta  re v e a l  th a t  a d e f in i t io n  fo r  p ro fe s s io n a l  s e r v ic e  is 

a b s e n t  in  th e  o ff ic ia l  mission s ta te m e n t o f  th e  in s t i tu t io n .  T h e  

s t a n d a r d s  fo r  e v a lu a t in g  fa c u lty  In c lu d e  a s ec tion  on s e r v ic e ,  

h o w e v e r  i t  is q u i te  vague  and no d is t in c t io n  is made b e tw e e n  

p ro fe s s io n a l  an d  in te r n a l  in s t i tu t io n a l  s e r v ic e .

F a c u l t y  p a r t ic ip a t io n  In p ro fe s s io n a l  s e rv ic e  a t  G . M . U .  is alm ost  

p e r c e iv e d  as good c it ize n s h ip  w i th  l i t t le  to no re c o g n it io n  in v o lv e d .  

T h e  in s t i tu t io n  l ike s  p ro fess io n a l s e rv ic e  In v o lv e m e n t  b u t  is not 

w ill in g  to  h ig h ly  re w a rd  fa c u lty  fo r  i t .

In  sum , the r e le v a n t  d a ta  in d ic a te  t h a t  p ro fe s s io n a l  s e rv ic e  is 

not well d e f in e d  at G eo rg e  Mason U n iv e r s i t y .  Few h i g h e r  e d u c a t io n  

in s t i tu t io n s  in c lu d in g  G eorge M ason p r o v id e  a c lear  d e f in i t io n  and
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p u rp o s e  fo r  th is  u r b a n  u n iv e r s i t y  p r i o r i t y .  A n e g a t iv e  re s p o n s e  to 

th e  f i r s t  s u b s id ia ry  re se a rch  q u e s t io n  is a p p r o p r ia t e .

R e s e a rc h  Q uestion  2

D a ta  re la t in g  to  the  second re s e a rc h  q u e s t io n  come from  th e  

fa c u lty  s u r v e y  re s p o n s e s .  T h e r e  a p p e a r  to be few  c le a r  c u t

in c e n t iv e s  for p ro fe s s io n a l s e rv ic e  a n d  those  w h ich  e x is t  a r e  o f a

f in an c ia l n a tu r e .  W ith r e g a r d  to  in d iv id u a l  a n d  in s t i tu t io n a l  

in c e n t iv e s ,  the  p r im a r y  reasons fa c u l t y  a re  m o tiv a ted  to  p a r t ic ip a te  

a re  f in a n c ia l  o n e s . In  n e a r ly  all c a s e s ,  f a c u l t y  w e re  p a id  fo r  

p ro fe s s io n a l  s e rv ic e  on an o v e r lo a d  basis  b ase d  on  a f ix e d  sca le .

T h e  r e v e n u e  g e n e r a t in g  p ro g ra m s  a lso b r o u g h t  incom e b a c k  in to  the  

u n iv e r s i t y  w h ich  w ould  be used to seed new p r o je c ts .

T h e  n o n fin a n c ia l  re w a rd s  such as w o r k in g  w i th  m a tu re  s tu d e n ts ,

o p p o r t u n i t y  to k e e p  in co n tact w ith  p ro fe s s io n a l  a s s o c ia t io n s ,  and  

p re s t ig e  g a in e d  b y  s ta y in g  c u r r e n t  in  the  f ie ld  w e re  c i te d  b y  

fa c u lty  as s e c o n d a ry  reasons fo r  p a r t ic ip a t in g  in p ro fe s s io n a l  

s e r v ic e .  T h e r e  w as no e v id e n c e  t h a t  re c o g n it io n  was g iv e n  fo r  

p ro fe s s io n a l  s e rv ic e  in  th e  fo rm a l e v a lu a t io n  s ys te m  fo r  p ro m o tio n  

an d  t e n u r e ,

A n e g a t iv e  re sp o n s e  to th e  second s u b s id ia r y  q u e s t io n  is 

a p p r o p r ia t e  because  few c lea r  c u t  in c e n t iv e s  an d  r e w a r d s  fo r  

p ro fe s s io n a l  s e rv ic e  a re  be ing  a r t ic u la t e d  b y  th e  in s t i t u t io n .
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R e s ea rch  Q u e s tio n  3

In  r e fe re n c e  to th e  t h i r d  s u b s id ia ry  research  question, the  

fa c u lty  re s p o n d e d  mostly n e g a t iv e ly  on the  subject of academic  

r e w a r d s  o r  re c o g n it io n  for p ro fe s s io n a l s e rv ic e .  The data  reveal 

t h a t  l i t t le  w e ig h t ,  i f  a n y ,  is g iv e n  for p ro fes s io n a l serv ice .

M o r e o v e r ,  w h a t  l i t t le  c re d it  is g iv e n  is re ce ive d  a fte r te n u re  is 

a t t a i n e d ■

T h e r e  a re  c laims th ro u g h o u t  th e  l i t e r a tu r e  (H anna, 1978; and  

V o t r u b a ,  1979) th a t  a fa c u lty  m em ber's  decis ion  to p a rt ic ip a te  in 

c o n t in u in g  e d u c a tio n  is based on th e  in s t i tu t io n a l  reward  system  

r e c o g n iz in g  th is  p a r t ic u la r  t y p e  o f  a c t iv i t y .  These re w a rd s  are  

re a l iz e d  p r im a r i ly  th ro u g h  th e  s a la ry ,  te n u r e  and promotion systems 

o f  th e  in s t i t u t io n .

From the  p e rs p e c t iv e  o f  th e  fa c u lty  resp o n d en ts ,  the mission of  

c o n t in u in g  e d u c a tio n  an d  p u b l ic  s e rv ic e  as well as o ther n on-research  

ro le s  a t  G eo rg e  Mason a re  n o t  a t t r a c t i v e  areas in which to devote  

m uch p ro fe s s io n a l  tim e, as th e  time s p e n t  on such ac tiv it ies  

com petes  w ith  re s e a rc h  time an d  more t ra d i t io n a l  u n iv e rs ity  service  

w h ic h  r e p r e s e n t  g r e a t e r  p o te n t ia l  for p e rso n a l  reward (C e n tr a ,

1 977 ; an d  M c C a r t h y ,  1980).

H ence  a n e g a t iv e  response  to  the  t h i r d  subsid iary  research  

q u e s t io n  is a p p r o p r ia t e .
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R e s e a rc h  Q u e s t io n  9

In  r e f e r e n c e  to the  fo u r t h  s u b s id ia r y  re s e a rc h  q u e s t io n  w hich  

d e a ls  w i th  e v a lu a t in g  p ro fe s s io n a l  s e r v ic e ,  th e  d a ta  re v e a l  th a t  no 

in s t i tu t io n a l  p o l ic ie s  e x is t .  T h e s e  f in d in g s  a re  c o n s is te n t  w i th  the  

l i t e r a t u r e  on f a c u l t y  re w a rd s  an d  p ro fe s s io n a l  s e r v ic e .  V o t r u b a  

( 1 9 7 9 ) ,  H a n n a  ( 1 9 8 1 ) ,  h a r p e r  a n d  D a v id s o n  (1 9 B 1 ) ,  C e n t r a  (1 9 7 9 ) ,  

F lo r e s ta n o  an d  Ham bricfc  ( 1 9 8 9 ) ,  Elman a n d  Sm ock (1 9 8 5 )  a n d  

L y n to n  a n d  Elman (1 9 8 7 )  alt s in g le  out th e  lack  o f  a s o u n d  fa c u lty  

r e w a r d  s ys tem  as o n e  o f  the  s e r io u s  p ro b lem s in  th e  d e v e lo p m e n t  o f  

p ro fe s s io n a l  s e r v ic e  o r  o u t r e a c h  p ro g ra m s  -

In  most c o l le g e s ,  d eans  an d  d e p a r tm e n t  h e a d s  follow s p e c if ic  

c r i t e r i a  fo r  e v a lu a t in g  re s e a rc h  a n d  te a c h in g .  H o w e v e r ,  th e y  f in d  

it d i f f i c u l t  to  e v a lu a t e  a n d  r e w a r d  s e rv ic e  a c t iv i t y  b e ca u s e  th e  

u n i v e r s i t y  has n o t  e s ta b l is h e d  c le a r  g u id e l in e s .  I t  is im p e ra t iv e  

th a t  th o s e  In s t i tu t io n s  w h ic h  s t re s s  the  Im p o r ta n c e  o f  p ro fe s s io n a l  

s e r v ic e  in  t h e i r  m iss io n  an d  p h i lo s o p h y  s ta te m e n ts  be w i l l in g  to  

e v a lu a te  fa c u l t y  f o r  t h e i r  p a r t ic ip a t io n  in th is  a c t i v i t y .  G e o rg e  

M ason U n iv e r s i t y  has  not y e t  d o n e  th is  fo r  p ro fe s s io n a l  s e r v ic e .

T h e  d a ta  seem to s u p p o r t  a n e g a t iv e  re s p o n s e  fo r  th e  most p a r t  

to th e  f o u r t h  s u b s id ia r y  re s e a rc h  q u e s t io n .

R e s e a rc h  Q u e s t io n  S

D a ta  In  r e f e r e n c e  to th e  f i f t h  s u b s id ia r y  r e s e a r c h  q u e s t io n  

p r e s e n t  in s ig h t  in to  the  ro le  in s t i tu t io n a l  le a d e rs  p la y  in s u p p o r t in g  

f a c u l t y  p ro fe s s io n a l  s e r v ic e .  A t  G eo rg e  Mason U n i v e r s i t y  th e
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fa c u lty  an d  c o n t in u in g  e d u c a t io n  d ean  fe lt  t h e  le a d e rs h ip  fo r  

p ro fe s s io n a l  s e rv ic e  assum ed b y  th e  P re s id e n t  a n d  V ic e  P re s id e n t  

was m in im al. T h e  m a jo r ity  o f  th e  fa c u l t y  f e l t  th a t  th e  Academ ic  

D eans an d  D e p a r tm e n t  C h a irs  w ere  most re s p o n s ib le  fo r  the  

in s t i tu t io n 's  success in p ro fe s s io n a l  s e rv ic e  a n d  fe l t  th a t  the  

D e p a r tm e n t  C h a irs  p ro v id e d  more s u p p o r t  fo r  s e r v ic e  th a n  a n y  

o th e r  a d m in is t r a to r .  T h is  p a t t e r n  is c o n s is te n t  w ith  th e  h ig h e r  

e d u c a t io n  l i t e r a t u r e  ( C e n t r a ,  1980; U d e l l ,  19B7; an d  L y n to n  and  

E lm an , 1 9 8 7 ) ,

T h e r e  is some e v id e n c e  th r o u g h  speeches  an d  p o s it io n  p a p e rs  

th a t  th e  P re s id e n t  values p ro fe s s io n a l  s e r v ic e .  H o w e v e r ,  o th e r  

th a n  th e  d ean  o f c o n t in u in g  e d u c a t io n ,  th e  d e p a r t m e n t  c h a irs  w e re  

th e  o n ly  o th e r  g ro u p  o f a d m in is t ra to rs  c ite d  b y  th e  fa c u lty  as 

s u p p o r t iv e  o f  s e rv ic e .  T h e r e  a p p e a rs  to be  no p o licy  o r  c r i t e r ia  

fo r  e v a lu a t in g  fa c u lty  fo r s e rv ic e  a c t i v i t y ,  so th e  o v e ra l l  p e rc e p t io n  

is t h a t  it  is n o t  g r e a t ly  v a lu e d  by  in s t i tu t io n a l  le a d e rs .  R e s e a rch  

a n d  s c h o la r ly  a c t iv i t y  a re  c le a r ly  the  p r im a r y  fu n c t io n s  o f  the  

u n i v e r s i t y ,

T h e  co m bined  e v id e n c e  s u g g e s ts  a n e g a t iv e  resp o n se  to th e  

f i f t h  s u b s id ia r y  re se a rch  q u e s t io n  is a p p r o p r ia t e .



Chapter  5

SU M M A R Y

Sum m ary

M any u rb a n  u n iv e r s i t ie s  claim p ro fe s s io n a l  s e rv ice  as a c e n t ra l  

a c t iv i ty  in  the o v e ra l l  m ission o f  the  in s t i tu t io n .  O f te n ,  h o w e v e r ,  

th e i r  policies an d  p r a c t ic e s  do not re f le c t  encou ragem en t o f  th is  

a c t iv i ty  on  the p a r t  o f  th e  fa c u lty  m em b er.  T h is  q u a l i t a t iv e  s tu d y  

focuses on in c e n t iv e s  fo r  f a c u l t y  who p a r t ic ip a te  in p ro fess io n a l  

s erv ice  a t  two p u b l ic ,  u r b a n  u n iv e r s i t ie s  in V i rg in ia ,

T h e o r ie s  o f m o tiva t io n  a d v a n c e d  b y  Maslow (1954] an d  H e r z b e r g  

(1966) id e n t i fy  bas ic  hum an needs an d  co n ce rn s  such as a f f i l ia t io n ,  

p r id e ,  s a t is fa c t io n  an d  a u to n o m y as fa c to rs  which c o n tr ib u te  to  

s e lf -m o t iv a t io n .  M o re  re c e n t  w orks  b y  V o t r u b a  (1979) and H anna  

(1981) d iscu ss  In t r in s ic  as w e ll  as e x t r in s ic  re w a rd s  w h ich  may 

in f lu e n c e  fa c u lty  b e h a v io r .  T h e s e  in t r in s ic  re w a rd s  (s a t is fa c t io n ,  

s ta tu s , e n jo y m e n t ,  p r e s t ig e )  o r  e x t r in s ic  re w a rd s  (m o n ey , academ ic  

ra n k )  may e x is t  a t  th e  in d iv id u a l ,  g r o u p ,  o r o rg a n iz a t io n  leve l  

( V o t r u b a ,  1 9 7 9 ) .  O th e r  re c e n t  s tu d ie s  b y  H a rp e r  an d  D a v id s o n  

( 1 9 6 1 ) ,  C e n tra  ( 1 9 7 9 ) ,  F lo re s ta n o  a n d  H a m b r ic k  (1 9 0 4 ) ,  Elman a n d  

Smock (1985) an d  L y n to n  a n d  Elman ( 1 9 8 7 ) ,  have  Id e n t i f ie d  the  

problem  o f  u n iv e r s i t y  r e w a r d s  fo r  fa c u lty  en g ag ed  in p ro fess io n a l  

s e rv ic e .  T h e y  a ll s in g le  o u t  the  lack  o f  a sound fa c u lty  re w a rd  

system as one o f  th e  s e r io u s  prob lem s in  the  deve lopm ent o f  

p ro fe s s io n a l s e rv ic e  o r  o u t r e a c h  p r o g ra m s .  E vo lv ing  from  th is

123
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fram ew ork  is th e  assum ption  th a t  few in s t i tu t io n a l  o r  in d iv id u a l  

incentives  a r e  p re s e n t fo r  fa c u lty  who choose to p a r t ic ip a te  in  

professional s e rv ic e  a c t iv i t y .

in s t i tu t io n a l  docum ents  such as m ission s ta te m e n ts ,  p o l ic y  and  

p ro c ed u res  on  eva lu a tio n  o f  f a c u l t y ,  p la n n in g  s tu d ie s ,  com m ittee  

re p o r ts ,  p r e s id e n t ia l  a d d re s s e s ,  and fa c u l t y  senate  m eeting  m in u te s  

were a n a ly z e d  to d e te rm in e  a n y  in s t i tu t io n a l  in c e n t iv e s  fo r  

professiona l s e rv ic e  w h ich  m ight e x is t  to  e n c o u ra g e  an d  s u p p o r t  

fa c u lty .  A ls o ,  th e  c o n t in u in g  e d u ca tio n  d ean s  an d  se lected  fu l l - t im e  

fa c u lty  a t tw o  p u b lic  in s t i tu t io n s  in V i r g in ia  d e s c r ib e d  in s t i tu t io n a l  

and  In d iv id u a l  in cen t ives  fo r  p ro fe s s io n a l s e rv ic e  b y  c o m p le t in g  a 

s e m i-s t r u c tu r e d  malted q u e s t io n n a i r e .  P a r t ic ip a n ts  w ere  a s k e d  w h a t  

in d iv id u a l  in c e n t iv e s  had e n c o u ra g e d  them  to p a r t ic ip a te  in 

professiona l s e rv ic e  and w h a t  in s t i tu t io n a l  r e w a r d s  w e re  p r e s e n t  to 

en co u rag e  f a c u l t y  p a r t ic ip a t io n  in p ro fe s s io n a l  s e rv ic e  ( e . g .  

eva lu a tio n  c r i t e r i a ) .  T h e y  w ere  also q u e s t io n e d  about who was  

respons ib le  fo r  le a d e rs h ip  o f  p ro fe s s io n a l s e rv ic e  a t th e i r  

in s t i tu t io n ,  an d  what a d m in is t ra t iv e  p r a c t ic e s  an d  p la n n in g  w e re  

being done fo r  p ro fe s s io n a l s e rv ic e  w o r k .  F in a l ly ,  th e y  w e re  asked  

to make g e n e ra l  comments an d  g iv e  o p in io n s  a b o u t any  a s p e c t  o f  

professiona l s e rv ic e  w ork  a t  th e i r  r e s p e c t iv e  in s t i tu t io n s .  T h e  

in form ation  from  the s u r v e y  d a ta  was in te n d e d  to  s u p p le m e n t th e  

in form ation  o b ta in e d  in th e  p o licy  a n a ly s is .

T h e  main o b je c t iv e  o f  th e  case s tu d y  a n a ly s is  was to e v a lu a te  th e  

u n iv e rs it ies *  own claims a b o u t p ro fe s s io n a l  s e rv ic e  as a c e n t r a l  

a c t iv i ty  in t h e i r  o vera ll  m iss io n s . A s e c o n d a ry  p u rp o s e  o f  th e



T25

s tu d y  was to Id e n t i f y  th e  in c e n t iv e s  u n iv e r s i t ie s  em plo y  to 

e n c o u ra g e  p ro fe s s io n a l  s e r v ic e ,  as p e rc e iv e d  b y  fu l l - t im e  fa c u lty  

and  c o n t in u in g  e d u c a t io n  a d m in is t r a to r s .

C o n c lu s io n s

B ased  u p o n  th e  c o n te n t  a n a ly s is  o f  th e  d o cu m en ts  and  f a c u l t y  and  

deans s u r v e y  f in d in g s ,  th e  fo l lo w in g  conclus ions  can be  d r a w n :

1. T h e  d e f in i t io n  o f  p ro fe s s io n a l  s e rv ic e  c o n ta in e d  in  o ff ic ia l  

in s t i tu t io n a l  docum en ts  is  o f t e n  v a g u e  a n d  f ra g m e n te d .

F r e q u e n t ly ,  th e  te rm s  p u b l ic  s e rv ic e ,  p ro fe s s io n a l  s e r v ic e ,  and  

co m m u n ity  s e rv ic e  a re  u s e d  in t e r c h a n g e a b ly .  T h is  lack  o f  a 

c le a r ,  concise  d e f in i t io n  c re a te s  co n fu s io n  w h en  e s ta b l is h in g  

c r i t e r i a  fo r  th e  e v a lu a t io n  o f  p ro fe s s io n a l  s e r v ic e .  A lso , the  

lack  o f  d is t in c t io n  b e tw e e n  p ro fe s s io n a l  a n d  n o n p ro fe s s io n a l  

b ased  p u b l ic  s e rv ic e  g iv e s  re a s o n  for p ro fe s s io n a l  s e rv ic e  not  

to  be  b u i l t  in to  the  in s t i tu t io n 's  formal r e w a r d  s ys te m .

2. T h e  in s t i tu t io n s  h a v e  few c le a r  c u t  in c e n t iv e s  an d  r e w a r d s  fo r  

p ro fe s s io n a l  s e r v ic e .  T h e  f in a n c ia l  r e w a r d s  (o v e r lo a d  p a y ,  

h o n o r a r iu m )  a re  th e  p r im a r y  reasons  th e  f a c u l t y  in th is  s tu d y  

w e re  m o t iv a te d  to p a r t ic ip a t e  in p ro fe s s io n a l  s e rv ic e  a c t i v i t y .

A ls o , th e  a v a i la b i l i t y  o f  s u p p le m e n ta l  fu n d s  g e n e r a te d  by  

p r o g ra m  r e v e n u e  may p r o v id e  fa c u lty  w ho  a r e  a c t iv e  in  

p ro fe s s io n a l  s e r v ic e  w ith  a d d i t io n a l  t r a v e l  fu n d s ,  more  

e q u ip m e n t ,  an d  s u p p o r t  s e rv ic e s  (c le r ic a l ,  c o m p u t in g ,  e t c . )
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3 .  N o n f in a n c ia l  r e w a r d s  ( s u c h  as re c o g n i t io n  [b y  p e e r s ,  

d e p a r tm e n t  c h a i r s ,  an d  u n i v e r s i t y  a d m in is t r a t io n ] ,  w o r k in g  w ith  

m a tu re  an d  h ig h ly  m o t iv a te d  a d u l t  s t u d e n t s ,  o p p o r tu n i t ie s  to  

k ee p  in c o n ta c t  w ith  p ro fe s s io n a l  a s s o c ia t io n s ,  a n d  p r e s t ig e  

g a in e d  by s ta y in g  c u r r e n t  In o n e 's  f ie ld )  w e re  c i t e d  as  

s e c o n d a ry  reaso n s  fo r  p a r t ic ip a t io n  in p ro fe s s io n a l  s e r v ic e  b y  

f a c u l t y  s u r v e y  p a r t i c i p a n t s ,

4 .  When a sk e d  w h a t "n e w "  re w a rd s  (n o t  c u r r e n t l y  p r e s e n t ]  m ig h t  

e n c o u ra g e  g r e a t e r  p a r t ic ip a t io n  in p ro fe s s io n a l  s e r v ic e ,  b o th  

f a c u l t y  g ro u p s  re s p o n d e d  p o s i t iv e ly  to t h e  In c e n t iv e  to  g iv e  

re le a se  time a n d  to g iv e  sum m er s t ip e n d s  ( f o r  th e  d e v e lo p m e n t  

o f in n o v a t iv e  p r o je c ts )  . I t  a p p e a r s  th a t  f u l l - t im e  fa c u l t y  w ould  

be e n c o u ra g e d  to p a r t ic ip a t e  In  p ro fe s s io n a l  s e r v ic e  a c t iv i t y  if 

the  in s t i tu t io n  w e re  w i l l in g  to o f f e r  some o f  th e  in c e n t iv e s  

d e s c r ib e d  in th e  s u r v e y .

5 .  T h e  m a jo r i ty  o f  fa c u lty  in b o th  g r o u p s  re s p o n d e d  n e g a t iv e ly  

w hen a s k e d  i f  re c o g n it io n  o f  p ro fe s s io n a l  s e r v ic e  w a s  b u i l t  in to  

th e  r e w a r d  s y s te m . T h e  fa c u l t y  e x p re s s e d  th a t  som etim es th e r e  

a re  n e g a t iv e  c o n se q u e n c es  fo r  p a r t ic ip a t io n  in p ro fe s s io n a l  

s e rv ic e ,  p a r t i c u la r l y  I f  t r a d i t io n a l  c r i t e r i a ,  such as e x c e l le n t  

te a c h in g  a n d  r e s e a r c h ,  h a v e  not been  m e t .  T h e  d a ta  re v e a l  

th a t  l i t t le  w e ig h t ,  i f  a n y ,  is g iv e n  fo r  p ro fe s s io n a l  s e r v ic e .  

M o re o v e r ,  w h a t l i t t le  c r e d i t  is g iv e n  is re c e iv e d  a f t e r  t e n u r e  is 

a t t a i n e d .
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6 .  F rom  the  p e r s p e c t iv e  o f  the  fa c u l ty  re s p o n d e n ts ,  th e  m ission o f  

c o n t in u in g  e d u c a t io n  and  p u b l ic  s e rv ic e  as well as o th e r  

n o n - r e s e a r c h  ro les  a re  not a t t r a c t i v e  areas to d e v o te  m uch  

p ro fe s s io n a l  tim e to ,  as  th e  tim e sp en t on such a c t iv i t ie s  

com petes  w i th  re s e a rc h  tim e a n d  m ore  t r a d i t io n a l  u n iv e r s i t y  

a c t iv i t y  w h ic h  r e p r e s e n t  g r e a t e r  p o te n t ia l  fo r  p erso n a l r e w a r d .

7 .  R e s e a rc h  a n d  s c h o la r ly  a c t iv i t y  w e re  s ta te d  as th e  p r im a r y

fu n c t io n s  o f  b o th  u n iv e r s i t ie s .  T e a c h in g  ra n k e d  second in

p r i o r i t y .  S e r v ic e  r a n k e d  t h i r d  in  im p o rta n c e .  F a c u l ty  re s p o n d e d  

th a t  s e r v ic e  was e v a lu a te d  s e p a ra te ly  ( r a t h e r  th a n  as a n  e x te n s io n  

o f  te a c h in g  a n d  re s e a r c h )  b u t no w r i t t e n  c r i t e r ia  o r  p o l ic y  fo r  

e v a lu a t in g  s e r v ic e  w e re  p r e s e n t  a t  e i t h e r  In s t i tu t io n .

B. F a c u l ty  look to w a rd  th e  a d m in is t ra t io n  to e s tab lis h  p o l ic y  and

a r t ic u la t e  s u p p o r t  fo r  p ro fe s s io n a l  s e r v ic e .  T h e  C o n t in u in g  

E d u c a t io n  D e a n ,  th e  A cadem ic  D ean  a n d  D e p a rtm e n t  C h a i r s ,  th e  

P r o v o s t ,  a n d  th e  P re s id e n t  w e r e  c i te d  as k e y  lead ers  in  s e t t in g  

p o licy  a n d  p r io r i t i e s  fo r  in s t i tu t io n a l  p ro fe s s io n a l  s e rv ic e .

Im p lic a t io n s  o f  th e  S tu d y

T h is  re s e a r c h  has a d d re s s e d  issues an d  t r e n d s  s u r r o u n d in g  

p ro fe s s io n a l  s e r v ic e  a c t iv i t y  o f  f a c u l t y  in u r b a n  u n iv e r s i t i e s .

W hile  t h e  s tu d y 's  c o n c lu s io n s  a re  b ased  upon da ta  from  o n ly  tw o  

p u b l ic ,  u r b a n  in s t i tu t io n s ,  th e y  a re  w o r th y  o f  c o n s id e ra t io n  b y  

h ig h e r  e d u c a t io n  in  g e n e r a l .



128

Im p l ic a t io n s  fo r  Policy a n d  P rac tice

W hile  th e  num ber o f  p ro fess io n a l s e rv ic e  p ro g ra m s  on  cam puses  

a p p e a r s  to  b e  In c re a s in g  (U d e l l ,  1 9 6 8 ) ,  the  d a ta  fro m  th is  s u r v e y  

s u g g e s ts  t h a t  fa c u lt ies  w ill  be slow to  p a r t ic ip a te .  In s t i tu t io n s  

w ill n e ed  to e v a lu a te  t h e i r  p rogram s a n d  policies in a n  e f f o r t  to  

s t r e n g t h e n  t h e i r  s u p p o r t  fo r  p ro fe s s io n a l  s e rv ic e .  T h e  f in d in g s  o f  

th is  s t u d y  h a v e  im p lica tio n s  fo r  the  w a y  u n iv e rs i t ie s  s h o u ld  t r e a t  

f a c u l t y  w h o  in the  f u t u r e  choose to p a r t ic ip a te  in p ro fe s s io n a l  

s e r v ic e  a c t i v i t y .  S e v e n  im plications fo r  po licy  an d  p r a c t ic e  e m e rg e .

1 . F a c u l t y  R ew ard s

P ro fe s s io n a l  s e rv ic e  a c t iv i t y  seems to  e lu de  t r a d i t io n a l  f a c u l t y  

r e w a r d  s y s te m s .  F a c u l ty  seek in g  p ro m o tio n  and t e n u r e  o f te n  f i n d  

t h e i r  e f f o r t s  in p ro fe s s io n a l  s e rv ice  do  not "count*1 In te rm s  o f  

a ca d e m ic  d is t in c t io n .

In  th e  ab sen ce  o f  a d e q u a te  re w a rd  system s, we s t i l l  f in d  m a n y  

f a c u l t y  p a r t ic ip a t in g  in  c o n t in u in g  ed u ca tio n  and p ro fe s s io n a l  

s e r v ic e  p r o g r a m s .  C l e a r l y ,  the o p p o r tu n i t y  to w o rk  w i th  m a tu re ,  

h i g h l y  m o t iv a te d  s tu d e n ts  is p e rs o n a l ly  re w a r d in g ,  b u t  it  does no t  

e l im in a te  t h e  need to  f a i r l y  m easure an d  v a lu e  th is  im p o r ta n t  

a c t i v i t y .

2 . R e s t r u c t u r in g  th e  F a c u l t y E v a lu a t io n  System

Some r e c e n t  a r t ic le s  in th e  l i t e r a t u r e  g iv e  in s ig h t  in to  how an  

I n s t i t u t io n  s h o u ld  a d a p t  i ts  formal e v a lu a t io n  system  to  accom m odate  

p r o fe s s io n a l  s e rv ic e  a c t i v i t y .  In s t i tu t io n a l  leaders  s h o u ld  ask
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sim ilar questions  o f th e  professional s e rv ic e  fu n c t io n  t h a t  a re  

considered  fo r  teach ing  a n d  research , nam ely ; Is it o r ig in a l ,  

in n o v a t iv e ,  ro u t in e ,  re s p o n s iv e ,  rep licab le?  (L y n to n  an d  E lman,  

1987; Elman an d  Smock, 1965) Means a re  needed o f  "d o cu m en tin g  

a n d  e va lu a t in g  the  p ro fess io n a l a c t iv i ty "  (Elman and  Sm ock, 1 9 8 5 ] ,  

A lso , a h ig h e r  p e rc e n ta g e  o f  young an d  u n te n u r e d  fa c u lty  shou ld  

be able to p a r t ic ip a te  in professional s e rv ic e  w ith o u t  p e n a lty  a t  

eva lu a tio n  t im e .

3. In s t i tu t io n a l  R ew ards

The s u r v e y  data  re v e a le d  the in s t i tu t io n a l  r e w a r d s  for  

invo lvem ent in  p ro fess io n a l serv ice  a c t iv i t y  may be  in  th e  form o f  

m onetary  re w a r d s ,  g re a te r  impact on teach in g  in th e  classroom  a n d  

in s t itu t io n a l image en han cem en t. Success fu l p ro fe s s io n a l  s e rv ic e  

p rogram s may p ro v id e  ad d it io n a l income fo r  th e  fa c u lty  mem ber and  

the  in s t i tu t io n .  It  may a lso mean a v a i la b i l i ty  o f  more d is c r e t io n a r y  

fu n d s  for t r a v e l ,  e q u ip m en t and c le r ica l s u p p o r t  fo r  fa c u lty  w ho  

choose to p a r t ic ip a te .

T h e  m a jo r i ty  o f  s u rv e y  respondents  a g re e d  th a t  in s t i tu t io n s  

should  have th e i r  d iv is ions  o f in s t itu t io n a l s tud ies  assess the  

impact of c o n t in u in g  e d u ca tio n  program s in  term s o f  s tu d e n t  

re c ru itm e n t  fo r  d e g ree  p ro g ra m s , fu n d  r a is in g ,  an d  o th e r  

developm ent a c t iv i t ie s .
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4. S u p p o r t  fo r  P ro fe s s io n a l  S e rv ic e  P ro g ram s

T h e  issue o f  fu n d in g  was not in c lu d e d  in  th e  mail s u r v e y ,  

h o w e v e r  c o m p en sa tio n  and  b e n e f i ts  a n d  fu n d in g  fo r  p ro fe s s io n a l  

s e r v ic e  was d is c u s s e d  in  th e  docum en t a n a ly s is  o f  one case  s t u d y .  

T h e  im p lica tio n s  fo r  p o l ic y  a n d  p ra c t ic e  a re  s ig n if ic a n t  a n d  fo r  th is  

re as o n  a b r i e f  d is cu s s io n  Is In c lu d e d  in  th is  s e c t io n .

S ta te  p o lic ie s  an d  p ra c t ic e s  fo r  fu n d in g  h ig h e r  e d u c a t io n  h a v e  a 

s ig n if ic a n t  im p a c t  on  in s t i tu t io n a l  in c e n t iv e s  fo r  a d d r e s s in g  th e  

u n iv e r s i t y  m iss io n . Some s ta te s  a p p r o p r ia t e  fu n d s  to  p u b l ic  

u n iv e r s i t ie s  b ased  so le ly  on  he n u m b e r  o f  in s t r u c t io n a l  s tu d e n t  

c r e d i t  h o u rs  g e n e r a t e d .  U s u a l ly ,  n o n - c r e d i t  p ro g ra m s  a n d  e ve n  

p ro fe s s io n a l  c o n t in u in g  e d u c a t io n  p ro g ra m s  m ust g e n e r a te  re v e n u e s  

c o m m en su ra te  w i th  e x p e n d i t u r e s .  T h u s  f a c u l t y  in v o lv e d  in 

p ro fe s s io n a l  s e r v ic e  such as  n o n -c r e d i t  te a c h in g ,  c o n s u lt in g  

s e rv ic e s  fo r  local b u s in e s s  an d  g o v e rn m e n t  and  a p p l ie d  re s e a rc h  a re  

o fte n  not p a r t  o f  th e  fu n d e d  mission o f  th e  s ta te  b u t  th e i r  s e rv ic e s  

can u s u a l ly  b e  a r r a n g e d  fo r  a fee w i t h in ,  o r  o u ts id e ,  fo rm al  

u n iv e r s i t y  s t r u c t u r e s  (W a lla ce , 19B 7), A lso , s ta te  fu n d in g  fo rm ulas  

o f te n  p lace  g r e a t e r  d o l la r  v a lu e  on t r a d i t io n a l  o n -c a m p u s  c r e d i t  

c o u rs e s  th a n  o f f -c a m p u s  n o n tra d l t io n a l  In s t r u c t io n a l  a c t iv i t i e s .

T h u s ,  the u n iv e r s i t y 's  s ta te s  mission a n d  the  fu n d e d  mission a re  

o fte n  in c o n g r u e n t  (W a lla ce , 1987 ).

A l th o u g h  e n r o l lm e n t  d r i v e n  fo rm u la  fu n d in g  may n o t  d i r e c t ly  

s u p p o r t  r e s e a r c h  a n d  p ro fe s s io n a l  s e r v ic e  p ro g ra m m in g .  It  Is 

p o s s ib le  fo r  a n  a d m in is t r a to r  to  be  f le x ib le  w i th in  h is  o r  h e r  ow n  

d e p a r tm e n ta l  b u d g e t .  T h e  po licy  s h o u ld  e x is t  w h e re b y  d e a n s  and
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d e p a r tm e n t  c h a irs  h a ve  the  a u th o r i ty  w i th in  t h e i r  b u d g e t  a llo c a t io n  

to  re a llo c a te  monies fo r  a more b a lan ced  p r o g ra m  w h ich  a d d re s s e s  

th e  mission a n d  needs o f  th e  in s t i t u t io n .  D e a n s  and d e p a r t m e n t  

c h a irs  can b u i ld  d e p a r tm e n ta l  and coheg e  b u d g e ts  to s u p p o r t  

p e rs o n n e l ,  e q u ip m e n t ,  s u p p lie s ,  t r a v e l  an d  o t h e r  e x p e n s e s  r e la te d  

to  fa c u lty  re s e a rc h  from s ta te  a p p ro p r ia te d  fu n d s .  T h e  same cou ld  

be done  to s u p p o r t  p ro fe s s io n a l  s e rv ic e  a c t iv i t y .

5 . S e rv ic e  o r  S ch o la rsh ip

T h e  m a jo r i ty  o f th e  fa c u lty  and a d m in is t r a to r s  s u r v e y e d  

r e p o r te d  t h a t  p ro fess iona l s e rv ic e  was e v a lu a te d  s e p a r a te ly  a n d  not 

c o n s id e re d  a n  e x ten s io n  of te a ch in g  o r  re s e a rc h  as r e c e n t  s tu d ie s  

in d ic a te .  H o w e v e r ,  some exam ples  in th e  l i t e r a t u r e  r e f e r  to 

p ro fe s s io n a l  s e rv ic e  as an e x ten s io n  o f  s c h o la rs h ip  ( H a n n a ,  1981;  

an d  Elman a n d  Smock, 1 9 8 7 ) .  Hanna (1 9 81 ) c a l ls  fo r  t r e a t in g  

o f f -c a m p u s  te a c h in g  and p u b l ic  s e rv ic e  as "an  a p p l ie d  fo rm  o f  

s c h o la rs h ip ,  th e re b y  re la t in g  each m ore c lo se ly  to w id e ly  u n d e rs to o d  

a n d  a c c e p te d  va lues"  ( p .  4 3 ) .  T h e  in te n t  o f  th is  p h i lo s o p h y  is to  

in te g r a t e  p ro fe s s io n a l  s e rv ic e  in to  the  " p r im a r y  f a c u l t y  re w a rd  

s t r u c t u r e "  ( p .  4 5 ) .  L y n to n  a n d  Elman (19B7) b e l ie v e  th a t  o n e  can  

m ore  s u c c e s s fu l ly  e n co u rag e  a w id er  ra n g e  o f  p ro fe s s io n a l  a c t iv i t ie s  

i f  th e s e  a c t iv i t ie s  a re  re c o g n ize d  as v a lu e d  com ponents  o f  

s c h o la rs h ip .  T h e y  take  th is  position  fo r  two re a s o n s ;  " ( 1 )  T h e y  

t h in k  th a t  th e  a g g re g a t io n ,  i n t e r p r e t a t io n ,  an d  a p p l ic a t io n  o f  

k n o w le d g e  a r e  in fa c t  s c h o la r ly  e x e rc is e s  an d  ( 2 )  T h e y  do not  

b e l ie v e  s e rv ic e  will e v e r  be ta k e n  as s e r io u s ly  as s c h o la rs h ip "  ( p .  1 4 8 ) .
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T h e  im plication  for p ra c t ic e  may b e  th a t  a d m in is t r a to r s  should

s tre s s  the  im p o rta n ce  o f  new e x t e r n a l  p ro fe s s io n a l  s e r v ic e  a c t iv i t ie s

to th e  u n iv e r s i t y  and  w o rk  w i th  f a c u l t y  to d e s ig n  w ays  to a t t r a c t

them  to th is  a c t i v i t y .  T h e  a d m in is t r a t io n  a n d  fa c u l t y  w ould  w o rk

to g e th e r  to d e te rm in e  w ays  to a p p r o p r ia t e ly  r e w a r d  fa c u lty  fo r  th e ir

in v o lv e m e n t .  I t  may be d e te rm in e d  b y  b o th  g r o u p s  t h a t  su ccess fu l

accom plishm ent in p ro fe s s io n a l s e r v ic e  may c o n t r ib u t e  to th e

c o n s id e ra t io n  fo r  prom otion  a n d  te n u r e .

In  p r e s e n t in g  com m entary  on th e  m e r its  o f  s e rv ic e  o r  s c h o la rs h ip ,

L y n to n  an d  Elman {1987} feel t h a t  th e  in s t i tu t io n a l iz a t io n  o f  a

r e w a r d  s t r u c t u r e  for fa c u lty  p ro fe s s io n a l  s e r v ic e  does n o t im p ly  a

re d u c t io n  in th e  im p o rtan ce  o f  t r a d i t io n a l  s c h o la rs h ip  a n d  c ite  the

fo llo w in g  reasons:

We b e l ie v e  th a t  the  q u a l i t y  o f  th e  academ ic  
e n v iro n m e n t  will b e  e n h a n c e d  th r o u g h  close  
re c ip ro c a l  re la t io n s h ip s  b e tw e e n  s t r o n g  te a c h in g ,  
t r a d i t io n a l  s c h o la rs h ip ,  a n d  e x t e r n a l l y  o r ie n te d  
p ro fe s s io n a l  a c t iv i t ie s ,  w i th  th e  w h o le  b e in g  
g r e a t e r  th a n  th e  sum o f  th e  p a r t s .  A t  a n y  g iv e n  
t im e , some fa c u lty  m em bers may c o n c e n t r a te  on  
t ra d i t io n a l  s c h o la rs h ip ,  o t h e r s  on p ro fe s s io n a l  
o u t r e a c h .  O n  th e  whole most s h o u ld  e n g a g e  In a 
mix th a t  is l ik e ly  to v a r y  w i t h  t im e , as in t e r e s t s ,  
o p p o r tu n i t ie s ,  an d  needs c h a n g e ,  ( p .  149)

6 ,  D o c u m en ta tio n  an d  E v a lu a t io n

B oth  in s t i tu t io n s  s tu d ie d  ta c k e d  a d e q u a te  assessm ent fo r  

p ro fe s s io n a l  s e r v ic e .  T h e  im p lic a t io n  is th a t  i f  p ro fe s s io n a l  

s e rv ic e  Is e v e r  to be  e q u i ta b ly  r e w a r d e d  w i th in  th e  fo rm a l r e w a r d  

s t r u c t u r e ,  it is e ss e n tia l  th a t  it b e  s u b je c t  to c o n v e n t io n a l  

a ssessm e n t:  d o cu m en ta t io n  an d  e v a lu a t io n .
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T h is  s tu d y  re v e a le d  th r o u g h  the docum ent an a ly s is  that a m ere  

l is t in g  o f  th e se  p ro fe s s io n a l  s e rv ic e  a c t iv i t ie s  is inadequate . One  

p o licy  s ta te m e n t re v ie w e d  on th e  e va lu a t io n  o f Faculty stated th a t  it 

is the  d e p a r tm e n t  c h a ir  who shou ld  seek  out methods o f eva lua ting  

q u a l i t y  o f  p ro fe s s io n a l s e r v ic e .  R o u t in e ly ,  e v e ry  example of 

s u b s ta n t ia l  p ro fe s s io n a l  a c t iv i t y  should  be  backed u p  by  some form  

of w r i t t e n  d o cu m en ta t io n  b y  th e  Faculty member, the  recipients o f  

the new k n o w le d g e ,  a n d  th e  sp o n s o r in g  u n it  such as the academic 

d e p a r tm e n t  o r  c o n t in u in g  e d u ca tio n  d iv is io n .  A cco rd in g  to Elman 

an d  Smock (1 9 6 5 )  the  maxim th a t  should  g u id e  u n iv e r s i ty  leaders  

an d  p e rs o n n e l  com m ittees is : " i f  th e  w o rk  cannot be  documented, it

c a n n o t be  e v a lu a te d ;  i f  it c a n n o t be e v a lu a te d ,  it does not merit  

r e w a r d 11 ( p . 1 5 ) .

T h e  re s e a rc h  im plies  th a t  th e  p ro c e d u re s  for eva lua ting  

p ro fe s s io n a l  s e rv ic e  a c t iv i t y  s h ou ld  be  in s t i tu t io n a l iz e d .  These  

p ro c e d u re s  may be e s ta b l is h e d  a t the in d iv id u a l  d e p artm en t and  

c o lle g e  le v e l .  A t  th e  v e r y  le a s t ,  th e y  should be exp la in ed  In d e ta il  

in  the  u n iv e r s i t y  fa c u lty  h a n d b o o k . E va lu a tio n  should  take place  

upon  com pletion  o f  th e  a c t iv i t y  an d  shou ld  invo lve  several  

e v a lu a to r s :  c l ie n ts ,  p e e rs ,  an d  a d m in is tra to rs .  Too often it is

f r a n t ic a l ly  g a th e re d  ( o v e r  a s h o r t  p e r io d )  a t promotion and te n u re  

t im e .

7 .  L e a d e rs h ip  fo r  P ro fe ss io n a l S e rv ic e

A d a p t in g  the  u n iv e r s i t y  re w a rd  s t r u c tu r e  fo r  professional 

s e rv ic e  r e q u i re s  le a d e rs h ip  on  the  p a r t  o f  the fa c u lty  and
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a d m in is tra t io n .  In  th is  s tu d y ,  fa c u lty  and a d m in is tra to rs  cited  

sev e ra l k e y  in d iv id u a ls  who should be  In v o lv e d :  c o n tin u in g

education  d e an s ; d e p a r tm e n t  c h a irs  an d  deans; p ro v o s ts  o r  c h ie f  

academic o f f ic e rs ;  and  p re s id e n ts  o r  chance llo rs . L ead ersh ip  a t  the  

national level w ith  re g a r d  to h ig h e r  education  associations and  

a c c re d it in g  associations is also o f g r e a t  im portance to fa c u lty  a n d  

a d m in is t r a to r s .

I t  is im p o rta n t  th a t  u n iv e rs i t ie s  which claim p ro fess io n a l s e rv ic e  

is c e n tra l  to th e ir  mission f in d  w ays to s u p p o r t  fa c u lty  who choose  

to p a r t ic ip a te  In th is  a c t iv i t y .  T h o s e  in s t itu t io n s  w hich  e s ta b l is h  

new agend as  fo r  the  f u t u r e  a re  l ik e ly  to Inc lude an em phasis on  

profess iona l s e rv ic e  and  it  is im p e ra t iv e  th a t  th e y  p ro v id e  

in c en t iv e s  an d  re w a rd s  to accommodate p a r t ic ip a t in g  fa c u l t y .  T h o se  

in d iv id u a ls  in the c e n t r a l  a d m in is tra t io n  o f colleges an d  u n iv e rs i t ie s  

p lay  a major ro le  in  s e t t in g  po licy  fo r  in c en t iv e s . T h e y  can use  

t h e i r  position to e n h an ce  the s ta tu s  o f professional s e rv ic e  by  

sp ea k in g  a b o u t  it an d  setting  p o licy  w hich  p ro v id e s  fa c u lty  

in c e n t iv e s .  R e c e n t ly  a college p re s id e n t  o f  a Big 10 school was  

q u o ted  as say in g  th a t  p ro fess io n a l s e rv ic e  p rogram s complement a n d  

b u ild  upon o u r  d is t in g u is h e d  t ra d i t io n a l  c u r r ic u la r  o f fe r in g s  and  

th is  p ro v id es  a means to c rea te  th e  "sm art w ork  fo rce"  which  is 

essen tia l i f  th e  s ta te  is to be economically  com petit ive  now and in  

th e  f u t u r e  (C o h e n ,  1 9 B 8 ) . In  a 1987 speech, Ind iana  U n iv e r s i ty  

P re s id e n t  Thom as E h r t ic h  e xp re s se d  h is  p h ilosop hy:
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F u r t h e r m o r e ,  th e y  (p ro fe s s io n a l  s e r v ic e  p r o g ra m s )  need  
to  be  u n d e rs to o d  and s u p p o r te d  fo r  w h a t  th e y  a r e ;  
p ro g ra m s  t h a t  b r in g  u s  th e  b e s t  o f  b o th  w o r ld s ,  the  
t r a d i t io n a l  a n d  th e  in n o v a t iv e ,  th e  c las s ica l a n d  
e x p e r im e n t a l .  A f t e r  a ll ,  the  e d u c a t io n a l  p a r t n e r s h ip  
w h ic h  c h a ra c te r is e s  such p ro g ra m s  e n s u re s  u s  a n  e v e r 
g r o w in g  base  o f  p u b lic  an d  p r iv a t e  s u p p o r t .

H e n c e ,  i t  is Im p o r ta n t  th a t  in d iv id u a l  s ta te s  re c o g n iz e  the

b e n e f i ts  o f  fa c u lty  p ro fe s s io n a l s e r v ic e  a n d  d e v e lo p  po lic ies  a n d

p r a c t ic e s  to s u p p o r t  in s t i tu t io n s ,  e s p e c ia l ly  those  o f  an  u rb a n

n a t u r e ,  in th is  e n d e a v o r .

Im p lic a t io n s  fo r  F u t u r e  R esearch

T h is  r e p o r t  d e s c r ib e s  an  e x p lo r a to r y  s tu d y  o f  in s t i tu t io n a l  

p o lic ie s  a n d  p ra c t ic e s  re la te d  to fa c u l ty  p ro fe s s io n a l  s e r v ic e .  T h e  

case s tu d y  f in d in g s  i l lu s t r a te  t r e n d s  an d  p a t t e r n s  asso c ia ted  w i th  

in s t i tu t io n s  w h ic h  m ake  claims a b o u t  p ro fe s s io n a l  s e rv ic e  as a 

c e n t r a l  a c t iv i t y  an d  the  in c e n t iv e s  th e y  o f f e r  fo r  fa c u lty  w ho  choose  

to p a r t ic ip a t e  in  p ro fe s s io n a l s e r v ic e .  T h e  f in d in g s  a lso ra is e  

issues th a t  shou ld  be  in v e s t ig a te d  in  f u t u r e  r e s e a r c h .

T h e  g e n e r a l i z a b i l i t y  o f  th e  f in d in g s  a r e  l im ited  b ecau se  th e  

f a c u l t y  p a r t ic ip a n ts  in  th is  s tu d y  hold  a p p o in tm e n ts  a t p u b l ic ,  

u r b a n  u n iv e r s i t i e s .  S im ilar s tu d ie s  in c lu d in g  a l a r g e r  n u m b e r  o f  

fa c u lty  p a r t ic ip a n ts  em ployed  a t  d i f f e r e n t  k in d s  o f  in s t i tu t io n s  w ould  

h e lp  to d e te rm in e  w h ic h  In c e n t iv e s  fo r  fa c u lty  p a r t ic ip a t io n  in  

p ro fe s s io n a l  s e r v ic e  a re  r e p r e s e n t a t iv e  o f  th e  g e n e ra l  fa c u lty  

p o p u la t io n .
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T h e  d a ta  s u g g e st th a t  the  p r im a r y  reasons  fa c u lty  p a r t ic ip a te  in  

p ro fe s s io n a l s e rv ic e  a re  f in a n c ia l  o n e s .  T h is  may o c c u r  b e ca u s e  

p ro fe s s io n a l s e rv ic e  p ro g ra m s  a re  n o t  well In te g r a te d  in to  th e  

m ainstream  o f  campus a c t iv i t ie s  a n d  fa c u lty  a re  not re c o g n iz e d  or  

re w a rd e d  fo r  th e i r  e f f o r t s .  A d d i t io n a l  re s e a rc h  is needed  in th e  

area o f  fa c u lty  In c e n t iv e s  re la te d  to p ro fe s s io n a l s e r v ic e .

L o n g itu d in a l  s tud ies  o f  the  a t t i tu d e s  of fa c u lty  com pleting  th e  

te n u re  a n d  prom otion  process  w ou ld  id e n t i f y  th e  e f f e c t  p ro fe s s io n a l  

s erv ice  p o l ic y  has h ad  on the  e v a lu a t io n  d e c is io n . F u l l - t im e  fa u l ty  

p a r t ic ip a t io n  is e x t re m e ly  im p o r ta n t  to  th e  success o f  In s t i tu t io n a l  

pro fess io n a l se rv ice  p ro g ra m s .

M ore  focused re s e a rc h  on the  ro le  th a t  p r e s id e n ts  and p ro v o s ts  

play r e g a r d in g  le a d e rs h ip  fo r  p ro fe s s io n a l  s e rv ic e  is n e e d e d .  Also  

the s p e c if ic  c r i te r ia  fo r  e v a lu a t io n  o f  fa c u lty  se rv ice  should  b e  

a d d re s s e d .  Case s tu d ie s  should  b e  c o n d u c te d  at in s t i tu t io n s  th a t  

are  good a t  re w a rd in g  p ro fe s s io n a l s e r v ic e .  Key lea d e rs  at these  

in s t i tu t io n s  should  b e  in te r v ie w e d  to  d e te rm in e  reaso n s  fo r  t h e i r  

e f fe c t iv e n e s s .

T h is  s tu d y  re v e a le d  th a t  p ro fe s s io n a l  s e rv ic e  is g iv e n  m a rg in a l  

a t te n t io n ,  i f  a n y ,  w i th in  the  r e g u la r  fa c u lty  re w a rd  s ys te m . T h is  

same th em e is common th ro u g h o u t  th e  l i te ra tu r e  { H a n n a ,  1978;  

M c C a r th y ,  1900; V o t r u b a ,  19B 1). I t  is assum ed th a t  unless  

p ro fe s s io n a l  s e rv ic e  a c t iv i t ie s  a re  fu l ly  in te g ra te d  in to  th e  p r im a r y  

fa c u lty  r e w a r d  system  an d  in c lu d e d  in  th e  c r i t e r ia  fo r  p ro m o tio n ,  

te n u r e ,  a n d  s a la ry  d e c is io n s ,  p ro fe s s io n a l  s e rv ic e  s ta n d s  l i t t le  

chance o f  a c h ie v in g  m ore than  p e r ip h e r a l  s ta tu s  in  th e  in s t i tu t io n .
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A s u rv e y  o f  fa c u l t y ,  d e p a r tm e n t  c h a i r s  an d  d ean s  on  sp ec if ic  

c r i te r ia  for e v a lu a t in g  fa c u l t y  p ro fe s s io n a l  s e rv ic e  w o u ld  be u s e fu l .  

T h e i r  re m ark s  w ould  n o t  o n ly  in d ica te  w h a t  c r i t e r ia  a re  n e c e s s a ry  

to ach ieve  a more sys tem atic  e v a lu a t io n  o f  fa c u lty  s e r v ic e  e f f o r t s  

b u t  w ould  p r o v id e  an o p p o r t u n i t y  to c o m p are  an d  c o n t r a s t  

p e rce p tio n s  o f  fa c u lty  a n d  t h e i r  re s p e c t iv e  c h a irs  on th e s e  

im p o rta n t  m a t te rs .  A lso , th e  c h ie f  academ ic  o f f ic e r  m ig h t  be  a s k e d  

to g iv e  his o r  h e r  p e rc e p t io n s  on th e  to p ic  by  c o m p le t in g  a s u r v e y  

an d  he o r  she could  be a s k e d  to co llec t th e  v a r io u s  in s t i tu t io n a l  

docum ents  fo r  c o n te n t  a n a ly s is .

In sum, th e  d im ensions o f  th is  p ro b le m  a re  c le a r ly  im p o r ta n t  to  

all u n iv e r s i t y  a d m in is t ra to rs  ( i n  p u b l ic  o r  p r iv a t e  a n d  u r b a n  o r  

r u r a l  in s t i tu t io n s )  who h a v e  th e  r e s p o n s ib i l i t y  o f  a p p ly in g  the  fu l l  

resources  o f  th e  fa u l ty  to th e  b road  ra n g e  o f  e d u c a tio n a l  needs o f  

in d iv id u a ls ,  com m unities , a n d  socie ty  in  g e n e r a l .



A P P E N D IC E S

1 38



A P P E N D IX  A 

C O V E R  L E T T E R  T O  C O N T I N U I N G  

E D U C A T IO N  D E A N S

139



September 16, 1987

D e a r

As p a r t  o f  my d i s s e r t a t i o n  r e q u i r e m e n t s  at  t h e  C o l lege  o f  Will iam and  
M a r y  I am c o n d u c t in g  a s u r v e y  in w h ic h  I w ish  to in v e s t i g a t e  in c e n t iv e s  f o r  
u r b a n  u n i v e r s i t y  fa c u l t y  p a r t i c i p a t i o n  in p ro fe s s io n a l  s e r v i c e . T h is  s u r v e y  
a d d re s s e s  t h e  In c e n t iv e s  a n d  r e w a r d s  o f f e r e d  b y  in s t i t u t io n s  o f  h ig h e r  
e d u c a t io n  f o r  f a c u l t y  w o r k  in p r o fe s s io n a l  s e r v i c e ,  r e la t i v e  to those o f f e r e d  
f o r  te a c h in g  a n d  r e s e a r c h .

As a c o n t in u in g  e d u c a t io n  a d m i n i s t r a t o r ,  yo u  no d o u b t  a r e  in t e r e s t e d  in 
how i n c e n t iv e s  fo r  f a c u l t y  p a r t i c i p a t i o n  in  p ro fe s s io n a l  s e r v ic e  can be  
in c o r p o r a t e d  in to  t h e  f a c u l t y  e v a lu a t io n  a n d  r e w a r d  s ys te m .  1 am s e e k in g  
p e r c e p t io n s  o f  c o n t i n u i n g  e d u c a t io n  d ean s  a t  u r b a n  in s t i t u t io n s  of  h i g h e r  
ed u ca t io n  in V i r g i n i a  a n d  f u l l - t i m e  f a c u l t y  in v o lv e d  in p ro fe s s io n a l  s e r v ic e .
A s  you k n o w ,  p ro fe s s io n a l  s e r v ic e  is commonly  l is ted  among th e  th r e e  major  
ca te g o r ie s  of  in s t i t u t io n a l  miss ion a n d  of f a c u l t y  p e r fo r m a n c e  a long wi th  
te a c h in g  a nd  r e s e a r c h .  1 am d e f i n i n g  t h e  t h r e e  f a c u l t y  fu n c t io n s  c o n s id e re d  
in the  f a c u l t y  e v a lu a t io n  p ro c es s  as the  q u a l i t y  o f  t e a c h in g ,  t h e  q u a n t i t y  and  
q u a l i t y  o f  s c h o la rs h ip  o r  r e s e a r c h  a n d  the  q u a l i t y  a n d  q u a n t i t y  o f  p ro fe s s io n a l  
s e r v i c e .  P ro fe ss io n a l  s e r v i c e  is d e f in e d  as s ig n i f ic a n t  p ro fe s s io n a l  a c t iv i t i e s  
o u ts id e  th e  c a t e g o r ie s  o f  t e a c h in g  a n d  s c h o la r s h ip  t h a t  d r a w  u p o n  one's  
p ro fe s s io n a l  e x p e r t i s e  in  his o r  h e r  academ ic  d i s c i p l i n e .  Such  fa c u l ty  
e x p e r t i s e  may be  u s e d  to im p r o v e  t h e  socia l ,  economic o r  c u l t u r a l  e n v i r o n m e n t  
a n d  would  in c lu d e  s uch  exa m p les  as i n d u s t r i a l  c o n s u l t in g ,  te chn ica l  a ss is tance  
to g o v e r n m e n t ,  p r o d u c t s  such as c o m p u te r  s o f t w a r e  a nd  in s t r u c t io n a l  media  
c o u r s e w a r e ,  as well  as c l in ica l  w o r k  a n d  a r t i s t i c  p e r f o r m a n c e s .  Examples  
would  be a p r o f e s s o r  of  f i n a n c e  who is c o n d u c t i n g  a w o r k s h o p  on the  
fu n d a m e n ta ls  o f  f inance  a n d  a c c o u n t in g  f o r  the  no n f in a n c ia l  m a n a g e r / e x e c u t i v e  
or  a p r o fe s s o r  o f  n u r s i n g  w ho  is p r a c t i c i n g  one d a y  a week  in  the  S t u d e n t  
H e a l th  C e n t e r .  I am no t  r e f e r r i n g  to academic  s e r v ic e  to the  d e p a r t m e n t  a n d  
g o v e r n a n c e  a c t iv i t i e s  w i t h i n  t h e  u n i v e r s i t y  o r  co m m u n i ty  s e r v ic e  in t h e  form  
of  c iv ic ,  r e l ig io u s  a n d  o t h e r  a c t i v i t y .  I am not s u g g e s t in g  t h a t  p ro fe s s io n a l  
s e r v ic e  re p la c e  t r a d i t i o n a l  s c h o la r s h ip  o r  r e d u c e  i ts im p o r ta n c e .  1 am mostly  
in t e r e s t e d  in th e  e n c o u r a g e m e n t  o f  p ro fe s s io n a l  s e r v ic e  a nd  th e  
in s t i t u t i o n a l i z a t i o n  o f  a r e w a r d  s t r u c t u r e  f o r  f a c u l t y  who p a r t i c i p a t e .
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I am v e r y  i n t e r e s t e d  in obta in ing  y o u r  re s p o n s e s ,  as a dean of  
c o n t i n u i n g  e d u c a t i o n ,  a n d  those of f u l l - t im e  fa c u l t y  who a r e  most in v o lv e d  in 
t h i s  w o r k .  1 h a v e  se le c ted  only  th re e  in s t i tu t io n s  to s u r v e y  and th u s  y o u r  
r e s p o n s e  is v e r y  im p o r ta n t  to me and the  success o f  the  p r o je c t .  I ask  you  
to do  t h r e e  t h i n g s :

(1 }  Comple te  t h e  enclosed d e a n 's  s u r v e y .
( 2 )  Mail  th e  fa c u l t y  le t te r  a n d  s u r v e y  to f i f t e e n  fu l l - t im e  

f a c u l ty  members at y o u r  in s t i t u t io n  who h ave  
p a r t i c i p a t e d  in professional  s e rv ic e  d u r i n g  th e
last f i v e  y e a r s  and a s k  them to r e t u r n  It
to me. I h a v e  enclosed 20 copies  f o r  this p u r p o s e .
( t  would  a p p re c ia te  a copy o f  the  d i s t r i b u t i o n  list 
w i th  names a n d  campus a d d r e s s e s . )

( 3 )  P r o v id e  w r i t t e n  documents o f  y o u r  in s t i tu t io n  
w h ic h  a d d r e s s  publ ic  s e r v ic e ,  e . g . ,  in s t i tu t io n a l  
mission s ta te m e nts ,  o ff ic ia l  s ta te m ents  o f  c r i t e r i a  
fo r  e v a lu a t io n ,  promotion an d  t e n u r e ,  actua l  
w r i t t e n  c r i t e r i a  used in e v a lu a t in g  o u t re a c h  
a c t i v i t i e s ,  s t r a te g ic  p la n n in g  d o c u m en ts ,  
t e n - y e a r  a c cred i ta t io n  s tu d ie s ,  p r e s id e n t s '  
r e p o r t s  a n d  ad d res s es ,  a n d  fa c u l t y  p e rs o n n e l  
pol ic ies  a n d  g o v e rn a n c e  p o l ic ie s ,  e tc .  I will  
re v ie w  a n d  analyse  these  documents  from each
i n s t i t u t i o n  in an e f f o r t  to f in d  s im i la r i t ies  an d
d i f f e r e n c e s  w h ich  ex is t  r e la t in g  to th e  s e rv ice  
mission ,  po l icy  and s u p p o r t .

A l t o g e t h e r  the  q u e s t io n n a i r e  shou ld  ta k e  a b o u t  f i f t e e n  m inu tes  to 
c o m p l e t e .  I t  may t a k e  lo n g e r  to g a t h e r  documents  r e q u e s t e d ,  b u t  p e r h a p s  a 
s t a f f  m e m b e r  cou ld  a ss is t  h e r e .  I am r e q u e s t i n g  t h a t  you r e t u r n  the  
m a t e r ia ls  b y  O c t o b e r  9 ,  1987.

I am a t t e m p t i n g  to f in d  out what a d m in is t r a t o r s  l ike y o u r s e l f  t h in k  on
th e s e  I m p o r t a n t  issues .  I f  the  col leges'  a d m in is t r a t o r s  a r e  e v e r  to  
u n d e r s t a n d  w h a t  m o t iv a te s  fa cu l ty  to p a r t i c i p a t e ,  e m pir ic a l  d a ta  must be  
o b t a i n e d .  I a p p r e c i a t e  y o u r  coopera tion a nd  will  be h a p p y  to send you a 
c o p y  o f  t h e  r e s u l t s .

I f  y o u  h a v e  a n y  q u e s t io n s ,  do not h e s i ta te  to contact  me a t  
( 2 1 9 )  7 (14 -6670 .

C o r d i a l l y ,

B a r b a r a  K .  Wallace
R e s e a rc h e r
141
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D e a n  Survey

I n c e n t i v e s  f o r  F a c u l t y  P a r t i c i p a t i o n  in P r o f e s s i o n a l  
S e r v i c e  at  V i r g i n i a * !  U r b a n  I n s t i t u t i o n s  

of H i g h e r  Ed uc a t i on

T h e  ma jo r  p u r p o s e  o f  t hi s  s u r v e y  i t  t o  d e t e r m i n e  i n c e n t i v e !  w h i ch  e n c o u r a g e  u r b a n  u n i v e r s i t y  f ac ul ty  p a r t i c i p a t i o n  
i n p r o f e s s i o n a l  s e r v i c e .  P r o f e i s i o n a l  t e r v i c e  i t  d e f i n e d  a *  s i gn i f i c a n t  p r o f e s s i o n a l  a c t i v i t i e s  o u t i l d a  the c a t eg or i es  of  
t e ac h i ng  a n d  s c ho l a r s h i p  t ha t  d r a w  u p o n  o n e 1*  p r o f e i s i o n a l  e x p e r t i s e  in his  o r  h e r  a ca de mi c  d i s c i p l i n e .  S u c h  f a cu l ty  
e x p e r t i s e  may be  u s ed  to i m p r o v e  t h e  soci al ,  economic o r  c u l t u r a l  e n v i r o n m e n t  a n d  w o u l d  i n c l u d e  such e xa mp le s SI  
i n d u s t r i a l  c o n s u l t i n g ,  tec hni ca l  a s s i s t a n c e  t o g o v e r n m e n t ,  p r o d u c t s  much as c o m p u t e r  s o f t w a r e  a n d  I n s t r u ct i o na l  media 
c o u r s e w a r e ,  as wel l  as c l in i ca l  w o r k  a n d  a r t i s t i c  p e r f o r m a n c e s .  P r o f e s s i o n a l  s e r v l e t  d oe s  not  i n c l u d e  p a p e r  p r e s e n t a t i o n
at  p r o f e s s i o n a l  associat ion m e e t i n g s ,  u n i v e r s i t y  s e r v i c e  o r  c om mu ni t y  s e r v i c e  I n  t h e  f o r m  of  c i v i c ,  re l ig i ous a n d  Other
a c t i v i t y .

A s e c o n d a r y  p u r p o s e  is to e v a l u a t e  t he  u n i v e r s i t y ' s  own  claims abo ut  s e r v i c e  as a c e n t r a l  a c t i v i t y  in t he  ove ra l l  
mi ssi on of t he  i n s t i t u t i o n ,  as p e r c e i v e d  b y  c o n t i n u i n g  e d u c a t i o n  a d m i n i s t r a t o r s  a n d  f a c u l t y  m e m be r s  who e n g a g e  in 
p r o f e s s i o n a l  s e r v i ce  a c t i v i t i e s .  F i n d i n g s  on c u r r e n t  p r a c t i c e s  and  p e r c e p t i o n s  Of t he se  t w o  g r o u p s  a n d  i n s t i t u t i o n a l  
commi tments  c o u l d  s e r v e  as i m p o r t a n t  i n f o r m a t i o n  Tor p l a n n i n g  a n d  e v a l u a t i o n  o f  n e c e s s a r y  r e w a r d  sys te ms.

You wi l l  note this q u e s t i o n n a i r e  a s k s  six g e n e r a l  q u e s t i o n s  a n d  seeks y o u r  o p i n i o ns  a b o u t  pol icies and  p ra c t i c e s  
at  y o u r  i n s t i t u t i o n .  Feel  f r e e  to ma ke  a n y  g e n e r a l  comme nts  y o u  wou ld  I l ka  tD ma ke  in t h e  m a r g i n .  C o n f i d e n t i a l i t y  wil l
be m a i n t a i n e d ;  y o u r  r e s p o n s e s  wi l l  be u se d  in a g g r e g a t e  f or m Onl y.

I .  I N S T I T U T I O N A L  I N C E N T I V E S
A r e  i n c e n t i v e s  for  f a c u l t y  p a r t i c i p a t i o n  in  p ro f e s s i o n a l  s e r v i c e  o f f e r e d  a t  y o u r  i n s t i t u t i o n ?

I f  " y e s " ,  Jo t h e y  i n c l u d e :  ( c h e c k  t h e  a p p r o p r i a t e  c a t e g o r y )

YES NO Comments

I .  M o n e t a r y  p a ym e nt

1.  S u p p o r t  S e r v i ce s  o f f e r e d  b y  c o n t i n u i n g  e d u c a t i o n  
d iv i s i o n  ( e . g .  s e c r e t a r i a l  s u p p o r t ,  g r a d u a t e  s t u d e n t  
a s s i s t a n c e ,  c o m p u t i n g )

3,  Ac a de mi c  r e w a r d s :  r e c o g n i t i o n  in r e t e n t i o n ,  p r omo t i on
a nd  t e n u r e  d ec is ion s ( o f  t he  t h r e e ,  s p e c i f y  In t h e  
m a r g i n  w hi ch  ones a p p l y ]

u , F a c u l t y  d ev e l o p m e n t  s u p p o r t  l e . g .  r e l e a se  t ime,  
s a b b at i ca l  leave]

5, R e c o g n i t i o n  b y  p e e r s  f o r  w o r k i n g  w i t h  m a t u r e ,  
n D n ’ t r a d i t i o n a l  s t u d e n t s

6 .  R e d u c t i o n  or r e l e a se  t ime  f r o m o f f i c i a l  f a c u l t y  o r  
t e a c h i n g  load

nr
g e n e r o u s

nr
g e n e r o u  s

7. A w a r d s  ( w i t h  o r  w i t h o u t  c o m p e n s a t i o n )  for
p r o fe s s i on a l  s e r v i c e  ( b y  p e e r s ,  a d m i n i s t r a t i o n ,  
or o u t s i d e  o r g a n i s a t i o n s )

nr
r e g u l a r l y

nr
r e g u l a r l y

1 4 3

nr nr
m o d a r a t c  s l i gh t

n r
m o d e r a t e

nr nr

nr

nr
sl ight

nr nr
r e g u l a r l y  o c ca s io na l ly  r a r e l y

nr
r e g u l a r l y  o c c a s i o n a l l y  r a r e l y

nr nr
o c c as i on a l l y  r a r e l y

nr nr
r e g u l a r l y  occas ion al l y  r a r e l y

n r
o c ca s io na l ly  r a r e l y

1*0
none

nr
none

IT T
n e v e r

nr
n e v e r

rr
n e v e r

IT T
n e v e r

i"l
never
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B, A d d i t i o n a l  t r a v e l  f u n d i

9 . A n n u a l  s a l a r y  i n c r e a s e s  f o r  p a r t i c i p a t i o n

nr nr nr nr
g t n t r o u i moderate s l i g h t n o n e

nr TTT nr nr
g enerous moderate s l i g h t none

IQ, O t h e r  [ p l e a s e  s p e c i f y }

F A C U L T Y  R E W A R D S  A N D  P R A C T I C E S

A> Wh at  i n c e n t i v e s  d o y o u  b e l i e v e  h a v e  a c t u a l l y  e n c o u r a g e d  f a c u l t y  a l  y o u r  i n i t l l u t I o n  t o  p a r t i c i p a t e  in  p r o f e s s i o n a l  
s e r v i c e ?

1, O v e r l o a d  p a y / h o n o r a r i u m

2, Release l ime ;  l i g h t e r  t e ac hi ng  load

1, R e c o g n i t i o n  o f  p r o f e s s i o n a l  s e r v i c e
b u i H  i n t o  c o m p r e h e n s i v e  r e w a r d  s y s t e m :  
r e t e n t i o n ,  p r o m o t i o n  a n d  t e n u r e  l o f  I h c  t h r e e .  
S p e c i f y  i n  t h e  m a r g i n  w h i c h  o n e s  a p p l y }

4.  D u l y  o f  an e d u c a t o r  r e g a r d l e s s  o f  r e w a r d s

5.  S a l a r y  i n c r e a s e s  Tor p a r t i c i p a t i o n

6.  A d d i t i o n a l  t r a v e l  f u n d s  f o r  f a c u l t y  who 
p a r t i c i p a t e  i n  p r o f e s s i o n a l  s e r v i c e

1. R e c o g n i t i o n  b y  p e e r s  a n d  d e p a r t m e n t  c h a i r

3,  R e c o g n i t i o n  b y  u n i v e r s i t y  a d m i n i s t r a t i o n

9, W o r k i n g  w i t h  m a l u r e ,  p r o f e s i i o n ' b a s a d  s t u d e n t s  
i n t e r e s t e d  i n  l i f e l o n g  l e a r n i n g

!D, O p p o r t u n i t y  to  k e e p  m  c o n t a c t  w i t h  p r o f e s s i o n a l  
a s s o c i a t i o n s

11, P r e s t i g e  g a i n e d  b y  s t a y i n g  c u r r e n t  in t he f i e l d

12. O t h e r  ( p l e a s e  s p e c i f y ) ______________________________

YE 5 NO C o m m e n t s

Wh at  i n c e n t i v e s  d o y o u  b e l i e v e  w o u l d  e n c o u r a g e  o t h e r  f a c u l t y  ( t h o s e  n o t  r e c e n t l y  i n v o l v e d )  lo p u t  m o r e  e f f o r t  
i n t o  p r o f e s s i o n a l  s e r v i c e )

YES NO C o m m e n l s

1 , G i v e  re lea se t i me

2, C o n t r i b u t e  t o  a n n u a l  s a l a r y  i n c r e a s e s  for  
p a r t i c i p a t i o n

J, G i v e  s u m m e r  s t i p e n d s  f o r  d e v e l o p m e n t  of  i n n o v a t i v e  
p r o j e c t s ,  e q u i v a l e n t  l o  s u m m e r  t e a c h i n g  s a l a r y
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Y E S  MO C o m m e n t *

1 , G ive  g r a n t !  in aid f ar  d i r e c t  p r o je c t  costs -
C u r r i c u l a r  d e v e l o p m e n t ,  e t c . _________________________________________ _____

5.  G i v e  c o n s i d e r a t i o n  f o r  o b t a i n i n g  g r a n t s  a n d  s p o n s o r e d  
p r o g r a m s  i n  t h e  p r o m o t i o n  a n d  t e n u r e  c r i t e r i a  f o r
p r o f e s s i o n a l  s e r v i c e  e v a l u a t i o n _________________________________ ____  _____

6 ,  R e t u r n  h o n o r a r i u m  o r  p e r c e n t a g e  o f  n e t  p r o g r a m  
i n c om e a f t e r  e x p e n s e s  La d e p a r t m e n t  f o r
use b y  f ac ul ty     ^

T, C o n t i n u i n g  E d u c a t i o n  d i v i s i o n  p r o v i d e  f a c u l t y  
t r a v e l  f u n d s  in  l i eu  o f  h o n o r a r i u m

S. O t h e r  ( p l e a s e  s p e c i f y )

I I I .  L E A D E R S H I P
Where  d oes  t h e  r e s p o n s i b i l i t y  o r  a u t h o r i t y  He f o r  y o u r  i n s t i t u t i o n ' s  s u c c e s s  i n  p r o f e s s i o n a l  s e r v i c e ?

VE S  MQ Comment *

I .  D e a n  o r  D i r e c t o r  o f  C o n t i n u i n g  S t u d i e s ______________________ _____ _____

3. D e p a r t m e n t  C h a i r s  a n d  A c a d e m i c  D e a n s ______________________ _____ _____

3. V i c e - P r e s i d e n t  o f  Ac ade mi c  A f f a i r s  o r  P r o vo s t______________ _____ _____

4. S t a t e m e n t  in f a c u l t y  h a n d b o o k  o n  e v a l u a t i o n  of
p r o f e s s i o n a l / p u b l i c  s e r v i c e ______________________________________ _____ _____

5. M a n d a t e d  in m i s s i o n  s t a t e m e n t  a f  t h e  i n s t i t u t i o n  ____

M o l e :  I f  y o u  a n s w e r  ye s  t o  m o r e  t h a n  o n e  c a t e g o r y ,  s p e c i f y  i n  t h e  m a r g i n  w h e r e  t h e  p r i m a r y  r e s p o n s i b i l i t y  or
a u t h o r i t y  f o r  t h e  i n s t i t u t i o n ' s  s u c c e s s  i n  p r o f e s s i o n a l  s e r v i c e  l i es .

I V .  S A T I S F A C T I O N
I n  g e n e r a l ,  as  a c o n t i n u i n g  e d u c a t i o n  a d m i n i s t r a t o r  m a n a g i n g  y o u r  i n s t i t u t i o n ' s  p u b l i c  s e r v i c e  c o m p o n e n t  co mme nt  o r
y o u r  s a t i s f a c t i o n  w i t h  i n s t i t u t i o n a l  p r o f e s s i o n a l  s e r v i c e  p o l i c y  a n d  s u p p o r t .

V e r y  S o m e w h a t  No So me wh a t  V e r y
S a t i s f i e d  S a t i s f i e d  O p i n i o n  D i s s a t i s f i e d  D i s s a t i s f i e d

H )  U )  111 («> 15]
1. T h e  l e a d e r s h i p  f o r  p r o f e s s i o n a l  s e r v i c e  a s s u m e d  

b y  t h e  t o p  a d m i n i s t r a t i o n  ( P r e s i d e n t  a n d  V i c e
P r e s i d e n t s ]    _ _ _  _____ ____  ____

3. T h e  s u p p o r t  p r o f e s s i o n a l  s e r v i c e  g i v e n  b y  
d e p a r t m e n t  c h a i r s

1. T h e  s u p p o r t  s e r v i c e  p r o v i d e d  b y  t h e  C o n t i n u i n g  
E d u c a t i o n  d i v i s i o n / u n i t

T h e  f i n a n c i a l  r e w a r d s  ( p a y  f o r  s e r v i c e  a n d  s a l a r y  
i n c r e m e n t )  e x t e n d e d  t o  f a c u l t y  f o r  p a r t i c i p a t i o n  
in p r o f e s s i o n a l  s e r v i c e

5, T h e  n o n - f i n a n c i a l  r e w a r d s  e x t e n d e d  t o  f a c u l t y  
f o r  p a r t i c i p a t i o n  i n  p r o f e s s i o n a l  s e r v i c e

6. T h e  i n s t i t u t i o n a l  p o l i c y  w h i c h  e x i s t s  f o r  
f a c u l t y  p a r t i c i p a t i o n  i n  p r o f e s s i o n a l  s e r v i c e
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D e in  S u r v e y
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V .  E V A L U A T I O N
In a n  e f f o rT  To d t l e r m i n t  haw o r  i f  I n c e n t i v e *  t e n  b e  t n n i l i l t d  i n t o  r e w a r d !  f o r  f u l l - t i m e  f a t u i t y  members,  
g i v e  y o u r  o p i n i o n  on t h e  f o l lowi ng s t a t e m e n t * .

S t r o n g l y  Mi ldly No M i ld l y
A g r e e  Agre e O pi n i on  D i s a g r e e

H I  ( 2 )  ( 3 )  [U)

1. P r o f e s s i o n a l  s e r v i c e  i *  v a l u e d  a t  my  i n s t i l u t i o n _____________ _____ ____  _____

2.  C r i t e r i a  a r e  u s e d  l o r  the e v a l u a t i o n  o f  f a c u l t y  
p e r f o r m a n c e  in p r o f e s s i o n a l  s e r v i c e  a c t i v i t y

3.  E m p h a s i s  is p l a c e d  on t e a c h i n g  at  t h i s  i n s t i t u t i o n  
a n d  p r o f e s s i o n a l  s e r v i c e  a c t i v i t y  is b a r e l y  r e c o g n i i e d

4.  E m p h a s i s  is p l a c e d  o n  r e s e a r c h  at t h i s  i n s t i t u t i o n
a n d  p r o f e s s i o n a l  s e r v i c e  a c t i v i t y  is b a r e l y  r e c o g n i i e d

5,  T h e r e  is no p r e s s u r e  f rom d e p a r t m e n t  c h a i r s  a n d  
d e a n s  to p a r t i c i p a t e  in p r o f e s s i o n a l  s e r v i c e

S. P r o f e s s i o n a l  s e r v i c e  is n ot  e v a l u a t e d  s e p a r a t e l y  b u t  is 
c o n s i d e r e d  a n  e x t e n s i o n  o f  t h e  t e a c h i n g  a n d  r e s e a r c h  
f u n c t i o n

V I .  a d m i n i s t r a t i v e  p r a c t i c e s  a n d  p l a n n i n g
Do es  y o u r  i n s t i t u t i o n  h a v e :

Y E S  NO C o m m e n l  s

1. A mi ss ion or  p h i l o s o p h y  s ta t e m e n t  f o r  c o n t i n u i n g
e d u c a t i o n / p r o f e s s i o n a l  s e r v i c e  _____ ____

1.  A n  o n g o i n g  l o n g  r a n g e  p l a n n i n g  a c t i v i t y  or  s t r a t e g i c  
p l a n  w h i c h  i n c l u d e s  c o n t i n u i n g  e d u c a t i o n  / p r o f e s s i o n a l
s e  r v i  ce

} ,  A n  o n g o i n g  f o r ma l  p r o c e s s  for e v a l u a t i n g  p r o f e s s i o n a l  
s e r v i c e  ( r e l a t i v e  w e i g h t i n g )

A  b u d g e t e d  p o s i l i o n ( s )  d e v o t e d  to c o n t i n u i n g  e d u c a t i o n  
a d m i n i s t r a t i o n

5.  A  b u d g e t e d  p o s i t i o n ( s )  d e v o t e d  to u n i v e r s i t y  c o n t i n u i n g  
e d u c a t i o n  i n s t r u c t i o n a l  i m p r o v e m e n t

t .  G r a n t s ,  s a b b a t i c a l  l e a v e s  or  re l ea s e  t ime  f or  
p r o f e s s i o n a l  s e r v i c e  ( u n d e r l i n e  all t h a t  a r e  
a p p r o p r i a t e )

T. A i l  a n a l y s i s  o f  t h e  r e l a t i o n s h i p  o f  p r o f e s s i o n a l
s e r v i c e  on l u n d  r a i s i n g  a n d  d e v e l o p m e n t  a c t i v i t i e s

T h a n k  y o u  t o r  y o u r  c o o p e r a t i o n .

Pl ease r e t u r n  (hi s s u r v e y  b y  O c t o b e r  9,  1997,  to:

G a r b a r a  Wal lace  Name o f  R e s p o n d e n t

T i t l e

S t r o n g l y
Di s a gr e e

15)

I n s t i t u t i o n  

T  e l e p h o n e
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Septem ber  1G, 1987

D ea r  F a c u l ty  Member:

As p a r t  o f  my d isser ta t ion  re qu irem ents  at the College o f  Will iam and  
M a r y  I am c o n d u c t in g  a s u r v e y  in which  I w ish to in v e s t ig a te  incent ives  for  
u r b a n  u n i v e r s i t y  fa c u l ty  p a r t ic ipa t ion  in profess iona l  s e r v i c e . The  c o n t in u in g  
educat ion  dean  suppl ied  y o u r  name and  campus a d d r e s s .  TTiave re q u es te d  
responses  from c e r t a in  facu l ty  at y o u r  in s t i tu t io n  who have  p a r t i c ip a t e d  in 
c o n t in u in g  e d u ca t io n /p ro fe s s io n a I  serv ice  d u r i n g  the  last  f iv e  y e a r s .

As a fu l l - t im e  fa c u l ty  member,  you no do u b t  a re  in te res te d  in how 
i n c en t iv e s  for fa c u l ty  p a r t ic ip a t io n  in professional  s e rv ic e  can be in c o rp o ra te d  
in to  the  fa c u l ty  eva lua t ion  and re w a r d  system,  t am seeking p e rcep t io n s  of  
c o n t in u in g  educat ion  deans  a t  u r b a n  in s t i tu t io n s  o f  h ig h e r  e d uca t ion  in 
V i r g in i a  and fu l l - t im e  fa c u l ty  invo lved  in pro fess iona l  s erv ice .  As you k now ,  
p ro fe ss iona l  s e rv ic e  is commonly l is ted among the  t h r e e  major categor ies  o f  
i n s t i tu t io n a l  mission and o f  facu lty  p e r fo rm a n c e  along wi th  teach ing  and  
r e s e a r c h .  I am d e f in in g  the  th re e  fa c u l ty  func t ions  considered in the  fa c u l ty  
e v a lu a t io n  process as the qua l i ty  of  te a c h in g ,  the q u a n t i t y  and  q u a l i t y  of  
s c h o la rs h ip  o r  re search  and the q u a l i t y  and  q u a n t i t y  o f  professional  serv ice .  
Profess ional  s e rv ic e  is de f in ed  as s ig n i f ic a n t  p ro fes s iona l  a c t iv i t ie s  outs ide  the  
categor ies  o f  tea ch ing  a nd  scholarsh ip  tha t  d ra w  u p o n  one's professional  
e x p e r t i s e  in his or h e r  academic d isc ip l ine .  Such facu l ty  e x p e r t i s e  may be 
used to im p ro ve  the social , economic or c u l tu ra l  e n v i ro n m e n t  and would  
inc lude  such examples  as in d u s tr ia l  c o n s u l t in g ,  technical  ass istance to 
g o v e r n m e n t ,  p ro d u c ts  such as com puter  s o f tw are  and  ins t ruc t iona l  media 
c o u r s e w a re ,  as well as clinical  work  a n d  a r t i s t ic  p e r fo rm a n c e s .  Examples  
would  be  a p ro fe sso r  of  f inance who is c o n d u c t in g  a w orkshop on the  
fu n d a m en ta ls  of  f inance and  account ing  for the  nonf lnanc ia l  m a n a g e r /e x e c u t iv e  
o r  a p ro fe s s o r  o f  n u r s in g  who is p ra c t ic in g  one day  a week in the S tu d e n t  
H ea l th  C e n t e r .  1 am not r e f e r r i n g  to academic s e rv ic e  to the d e p a r tm e n t  and  
g o v e r n a n c e  a c t iv i t ie s  w i th in  the u n i v e r s i t y  or community  s e rv ic e  in the form  
o f  c iv ic ,  re l ig ious  a nd  o th e r  a c t iv i t y .  I am not su g g e s t in g  tha t  professional  
s e r v ic e  replace t ra d i t io n a l  scholarship or r e d u ce  i ts im p o r tan ce .  I am mostly  
i n t e r e s t e d  in the  encouragem ent  o f  professional  s e rv ice  and the  
in s t i tu t io n a l i z a t io n  of  a re w a rd  s t r u c t u r e  for f a c u l ty  who p a r t i c ip a t e ,

I am v e r y  in te re s te d  in obta in ing  y o u r  re sp o n s e s ,  as a fu l l - t im e  facu lty  
m em ber ,  an d  those of  con t inu ing  educa t ion  a d m in is t ra to rs  who a re  most  
in v o lv e d  in th is  w o r k .  } have  selected only  t h r e e  in s t i tu t io n s  in V i rg in ia  to 
s u r v e y  and  th u s  y o u r  response is v e r y  im p o r ta n t  to me and the  success of  
the  p r o je c t .
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F a c u l t y  Member  
S ep tem b e r  16, 1987 
Page  2

A d d i t io n a l ly ,  ) have  r e q u e s t e d  from t h e  c o n t in u in g  e d u ca t io n  
d e a n  any  w r i t t e n  docum en ts  a n d  i n s t i t u t i o n a l  p o l ic y  s ta tem ents  on p ro fes s io n a l  
s e r v i c e .  I wi ll  r e v ie w  a n d  a n a ly z e  these d o c u m e n ts  from each in s t i t u t io n  in 
an e f f o r t  to f in d  s im i la r i t ies  an d  d i f f e r e n c e s  w h i c h  e x is t  r e la t i n g  to the  
s e r v ic e  mission,  p o l icy  an d  s u p p o r t .

A l to g e th e r  the  q u e s t i o n n a i r e  should  t a k e  ab o u t  f i f teen  m inu tes  to 
com plete .  Please m ake  any  g e n e r a l  comments yo u  would l ik e  to make in the  
m a rg in  or on an a d d i t io n a l  s h e e t .  I am r e q u e s t i n g  th a t  you r e t u r n  th e  
s u r v e y  by O c to b e r  9 ,  1987.

I am a t te m p t in g  to f ind  o u t  w h a t  f a c u l t y  l ik e  y o u r s e l f  t h i n k  on thes e  
i m p o r ta n t  issues.  I f  the  col leges '  a d m i n i s t r a t o r s  a r e  e v e r  to u n d e r s t a n d  
w h a t  mot ivates  fa c u l t y  to p a r t i c i p a t e ,  e m p i r ic a l  d a ta  must b e  o b ta in e d .  I 
a p p r e c i a t e  y o u r  c o o p e ra t io n  an d  will  be h a p p y  to send y ou  a copy of th e  
r e s u l t s .

I f  you h a ve  a n y  q u e s t io n s ,  do  not h e s i t a t e  to contact  me a t  
[2 19 )  7HH-6670.

C o r d i a l l y ,

K ,  ------

B a r b a r a  K .  Wallace
R e s e a r c h e r

BKW^mjc  

E nclosures  [2)

149



A P P E N D I X  D 

F A C U L T Y  S U R V E Y

1 50



F a t u i t y  Su rv ey

I n c e n t i v e s  f or  F a t u i t y  P a r t i c i p a t i o n  In  P r of es si on al  
S e r v i c e  a t  V i r g i n i a ' *  U r b a n  I n s t i t u t i o n s  

o f  H i g h e r  Educ at ion

T h e  major  p u r p o s e  of  I h l i  s u r v e y  i t  to d e t e r m i n e  i n c e n t i v e !  w h i c h  e n c o u r a g e  u r b a n  u n i v e r s i t y  f l C u l l y  par t ic ipat ion  
i n p r o f e s s i o n a l  s e r v i c e .  Prof es si on al  s e r v i c e  is d e f i n e d  a t  s i g n i f i c a n t  p ro f e s s i o n a l  a c t i v i t i e s  o u t t l d e  the c a t eg or i c !  of 
t e a c h i n g  a n d  i c h o l a r i h i p  t h a t  d r a w  u p o n  o ne ' s  p ro f e s s i o n a l  e x p e r t i s e  I n h i t  o r  h e r  a ca de mi c  d is c ip l i n e .  Such facul ty  
e x p e r t i s e  ma y be u s e d  to I m p r o v e  t he  s oc ia l ,  economic o r  c u l t u r a l  e n v i r o n m e n t  a n d  wou ld  I n c l u d e  such examples 11 
i n d u s t r i a l  c o n s u l t i n g ,  t e c h n i c a l  a s s is t an ce  to g o v e r n m e n t ,  p r o d u c t s  t u c h  * !  c o m p u t e r  s o f t w a r e  a n d  i ns t ruct i onal  media 
c o u r s e w a r e ,  as wel l  as c l in i ca l  w o r k  a n d  a r t i s t i c  p e r f o r m a n c e s .  Prof es si on al  s e rv i c e  does not  i nc lu de  pap er  presentat ion
at  p r o f e s s i o n a l  a s soc ia t i on  m e e t i n g s ,  u n i v e r s i t y  s e r v i c e  o r  commu ni t y  s e r v i c e  In  t he  f o r m o f  c i v i c ,  rel igious and other
a c t i v i t y ,

A S e c o n d a r y  p u r p o s e  Is to e v a l u a t e  t he  u n i v e r s i t y ' s  o wn  claims a b o u t  s e r v i ce  as *  c e n t r a l  a ct iv i ty  i n  the overal l  
m i s s i o n  o f  t he  i n s t i t u t i o n ,  as p e r c e i v e d  b y  c o n t i n u i n g  e d u c a t i o n  a d m i n i s t r a t o r *  and f a c u l t y  me mb er s  w h o  e n g a g e  in 
p r o f e s s i o n a l  s e r v i c e  a c t i v i t i e s .  F i n d i n g s  o n  c u r r e n t  p r a c t i c e s  a n d  p e r c e p t i o n *  o f  t he se  t wo g r o u p s  a nd  i n s t i t u t i o n a l  
c ommi t me nt s C o u l d  s e r v e  as I m p o r t a n t  i n f o r m a t i o n  f o r  p l a n n i n g  a n d  e v a l u a t i o n  o f  n e c e s s a r y  r e w a r d  systems.

Y o u wi l l  n ot e  thi s q u e s t i o n n a i r e  a s k *  six g e n e r a l  q u e s t i o n s  a n d  seeks y o u r  Opi ni ons a b o u t  pol icies and practices  
at  y o u r  i n s t i t u t i o n .  Feel  f r e e  to make a n y  g e n e r a l  comme nts  you wou ld  l i k e  to make in t he  m a r g i n .  Co nf i de n I i a l i t y  will
b e  m a i n t a i n e d ;  y o u r  r e s p o n s e s  wi l l  b e  u s e d  i n a g g r e g a t e  f or m o n l y .

I .  I N S T I T U T I O N A L  i n c e n t i v e s
A r e  i n c e n i v e s  f o r  f a c u l t y  p a r t i c i p a t i o n  In  p r o f e s s i o n a l  s e r v i c e  o f f e r e d  at  y o u r  I n s t i t u t i o n !

Y E S  N O  Comme nt s

I f  ‘ y e s " ,  do t h e y  i n c l u d e :  ( c h e c k  t h e  a p p r o p r i a t e  Ca t e g or y )

1, M o n e t a r y  p a y m e n t nr nr
g e n e r o u s  mo de ra te

I , S u p p o r t  S e r v i c e s  o f f e r e d  by c o n t i n u i n g  e d u c a t i o n  
d i v i s i o n  ( e . g .  s e c r e t a r i a l  s u p p o r t ,  g r a d u a t e  s t u d e n t  
a s s i s t a n c e ,  c o m p u t i n g )

J. A c a d e m i c  r e w a r d s :  r e c o g n i t i o n  In r e t e n t i o n ,  p r o m o t i o n
a n d  t e n u r e  d e c i s i o n s  ( o f  t he  t h r e e .  Speci fy  in t h e  
m a r g i n  w h i c h  o ne s  a p p l y )

k .  F a c u l t y  d e v e l o p m e n t  s u p p o r t  ( e . g .  r el ease t ime,  
s a b b a l l c a l  l eave )

5.  R e c o g n i t i o n  b y  p e e r s  f o r  w o r k i n g  w i t h  m a t u r e ,  
n o n - l r a d i l l o n a l  s t u d e n t s

6,  R e d u c t i o n  o r  r e l e a s e  t ime f ro m o f f i c i a l  f a c u l t y  Or 
l e a c h i n g  load

7.  A w a r d s  ( w i t h  o r  w i t h o u t  c o m p e n s a t i o n )  for
p r o f e s s i o n a l  s e r v i c e  ( b y  p e e r s ,  a d m i n i s t r a t i o n  
o r  o u t s i d e  o r g a n i i a t i o n s )
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F ac ul ty  S u r v e y  
3

| r A ddi t ion al  t ra ve l  f u n d i

J. A n n u l  I t i t i r y  i i i c r u i c l  f or  p i r t i c i p e t  Ion

nr I T T nr
g e n e r o u s m o d e ra te s l ig h t n o n *

rrr T T T nr nr
g e n t r o u s m o d e ra te s l l j h t n o n t

IQ. Oi l ier  ( p l o t e  specifyl

F A C U L T Y  REWARDS AMD P R A C T I C E S

A.  What i nc ent i ve s do you bel ieve h i v e  e n c o u r a g e d  y o u  personal ly  t o  p ar t i c i p at e  in professional  s e r v i c e !

YES N O  C omme nt s

1, O v e r l o a d  p a y / h o n o r a r i u m  _____ ____

! ,  Release t ime; l i g h t e r  teaching load______________________________________________ ____

i .  Recogni t ion of  professional  service
b u i l t  Into compr ehensi ve  r e w a r d  system:  
r e t e n t i o n ,  promotion a n d  t en ur e ( o f  t he  t h r e e ,  
speci fy  in t he  margi n whi ch  ones a p p l y ]

1. D u t y  o f  an e d u c a t o r  r e g a r d l e s s  o f  r e w a r d s

i .  S a l a r y  i n c r e a s e s  f o r  p a r t i c i p a t i o n

i .  A d d i t i o n a l  I r i v e l  f u n d s  f o r  f a c u l t y  w ho
p a r t i c i p a t e  in p r o f e s s i o n a l  s e r v i c e

7. Recogni t i on by peers i n d  d ep ar tme nt  c h a i r

S, Recogni t i on by u n i v e r s i t y  a dmi ni s t ra t i on

?, Worki ng wi th  ma tur e ,  p r o f« s l l on ' l ) 3S C d s t u d en t s  
i n t e re s t ed  In l i felong l earni ng

10, O p p o r t u n i t y  to Veep in  contact  wi th  pro fe ss ion al  
associat ions

I t .  P r es t i ge  gai ned by s ta yi ng  c u r r e n t  in t he  f i e l d

1 ! ,  O t h e r  (please s pe ci f y)  ______________________________

0 ,  What i nc en t i ve s do you bel ieve would e n c o u r a g e  O the r  facul ty  ( th o s e  not r e c e n t l y  I n vo lv ed )  to p u t  more e f f o r t  
into profe ss iona l  s er vi ce!

Y E S  N O  C o m m e n t s

1. G i v e  r e l e a s e  t i m e ______________________________________________________________________________ _____

2, C o n t r i b u t e  to annual  sa l ar y increases Tor 
p ar t i c i p at i o n

3, G ive  summer st ipends Tor d ev el opment  o f  i n n o v a t i v e  
p r oject s,  e qu iv al en t  to summer t e a c h in g  s al ar y
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YE S  NQ Co in inertia

G i v e  g r a n t )  i n  a i d  f o r  d i re ct  p ro je c t  c ot t a  -
c u r r i c u l a r  d e v e l o p m e n t ,  e tc ,_______________________________________

5,  G i v e  c o n si de r at i on  f or  obt ain i ng g r a n t s  and s pons ore d  
p r o g r a m s  in t h e  promotion a n d  t e n u r e  c r i t e r i a
f or  p r o r e i f i o n a l  s e r v i c e  eva lu at io n   |

fi, R e t u r n  h o n o r a r i u m  or p e r c e nt a g e of  net  p r o g r a m  
Income a f t e r  e x p e n s e s  to d e p a r t m e n t  f or
u se b y  f a c u l t y  j_______________ _____

7, C o n t i n u i n g  E d u c a i l o n  div i si on  p r o v i d e  f ac ul ty
t r a v e l  funds in l ieu of  hon or ar ium ____  _____

8 ,  O t h e r  ( pl ease s p e c i f y )  ______________________________

111. L E A D E R S H I P
Wh er e does the r e s p o n s i b i l i t y  o r  a u t h o r i t y  Ha f o r  y o u r  i ns t i tu t ion ' s  success in profe ss iona l  s e r v i c e !

YES NO Comments

1. De an o r  D i r e c t o r  of  C o n t i n u i n g  St udi es________________________________________ _____

J.  D e p a r t m e n t  C h a i r s  a n d  Academic Deans _____ _____

J. V i c e - P r e s i d e n t  o f  Academic A f f a i r s  o r  Pr ov o st__________________  _____

4. S t a te m en t  in f a c u l t y  han db oo k on e v a l u at i o n  o f
p r o f e s s i o n a l / p u b l i c  se rv i ce  ____  ____

5. M a n d a t e d  in mission Statement o f  t h e  I n s t i t u t i o n

H o l e :  I f  you a n s w e r  yes to mora t h a n  o r e  c a t e g o r y ,  speci fy  in t h e  margin w h e r e  t h e  p r i m a r y  r e s p o n s i b i l i t y  or
a u t h o r i t y  f o r  t h e  i ns t i tu t ion ' s  success in profe ss iona l  s erv ic e l ies.

I V .  S A T I S F A C T I O N
I n  g e n e r a l ,  as a f a c u l t y  member p a r t i c i p a t i n g  in profe ss iona l  s erv ic e comment on y o u r  s a t is f ac t i on  wi th  
i ns t i t u t io na l  p ro f e s s i o n a l  servi ce p ol i cy  a n d  s u p p o r t .

1. T h e  l e a d e r s h i p  for profess i onal  s er v i c e  assumed  
b y  t h e  top a dm i n i s t r a t i o n  ( P r e s i d e n t  a n d  Vi ce  
P r e s i d e n t s ]

7 ,  T h e  s u p p o r t  f or  professi onal  s e r v i c e  g i v e n  b y  
d e p a r t m e n t  c h a i r s

3. T h e  s u p p o r t  s e r v i c e  p ro v i d ed  b y  the C o n t i n u i n g  
Ed ucat ion  d i v i s i o n / u n i t

4.  T h e  f inancia l  r e w a r d s  ( p a y  f or  s erv ic e and s a l a r y  
i nc re me nt  J ex ( e n d e d  to f a cu l ty  l or  p a r t i c i p a t i o n
In p r of es s io na l  s e r v i ce

5. T h e  n o n - f i n a n c i a I  r e w a r d s  e x t e n d e d  to f a c u l t y  for  
p a r t i c i p a t i o n  in profe ss iona l  s e r v i ce

fi. T h e  i n s t i t u t i o n a l  pol icy whi ch ex i st s  for f a c u l t y  
p a r t i c i p a t i o n  in profe ss iona l  s e r v i c e

V e r y  Somewhat  No Somewhat  V e r y
Sat isf ied Sat isf ied O pi n i o n  D is s a t i s f i e d  Di ssat i sf ied

('} (I) (3) <«] 15!
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V .  E V A L U A T f Q N
In i n  e f f o r t  Id d e t e r m i n e  h o *  or i f  i nc e n t i v e )  can be t ransl ated into rewards for  f u l l - t i m e  f ac ul ty  members,  
g i v e  y o u r  o p i n i o n  o n  Hie fol lowing i l a t e m r n t * .

S t r o n g l y  Mi ldly Mo Mildly
A g r e e  Agre e O pi n i on  Disagree

I D  111 I M  h i

I ,  P r of e ss i on a l  s erv i ce  is valued at  my i m t H u t i o n  ____  ____  ____ _

7,  C r i t e r i a  a re  used for t he  e va luat i on  of  facul ty
p e r f o r m a n c e  i n  p r o f e s s i o n a l  s e r v i c e  a t l i v i l y  ____  ____  _____ ____

Jr Emphasi s is p laced on teachi ng at this inst i tut ion
a n d  s e r v i ce  a c t i v i t y  is barely  r e c o gn i i ed  ____  ____  ____  ____

it, Emphasi s is p l ac ed  on research at  this i nst i l ut ion
a nd  s e r v i ce  a c t i v i t y  is b ar e l y  r e c o g n i i e d  ____  ____  ____  ___

5. T h e r e  is no p r e s s u r e  f rom d ep ar tme nt  chai rs  and
d e a n s  to p a r t i c i p a t e  i n  p r o f e s s i o n a l  s e r v i c e  ____  ____  ____  ____

6.  P r o f e s s i o n a l  s e r v i c e  is no t  e v a l u a t e d  s e p a r a t e l y  b u t  is 
c o n s i d e r e d  a n e x t e n s i o n  o f  t he  l e a c h i n g  a n d  r es e ar c h  
f u n c t i o n  ____

V I .  A D M I N I S T R A T I V E  P R A C T I C E S  AMD P L A N N I N G  
D o es  y o u r  i n s t i t u t i o n  h a v e :

Y E 5 NO Comments

1. A  m i s s i o n  o r  p h i l o s o p h y  S l i t  t ruer i t  f o r  c o n t i n u i n g
e d u c a t i o n / p r o f e s s i o n a l  s e r v i c e  ____  ____

3.  A n  o n g o i n g  l o n g  r a n g e  p l a n n i n g  a c t i v i t y  o r  s t r a t e g i c  
p l a n  w h i c h  i n c l u d e s  c o n t i n u i n g  e d u c a l i o n f p r o f e s s i o n a i  
s e r v i c e

i .  A n  o n g o i n g  f o r m a l  p r o c e s s  f o r  e v a l u a t i n g  p r o f e ss io n a l  
s e r v i c e  [ r e l a t i v e  w e i g h t i n g )

“1. A  b u d g e t e d  p o s i l i o n ( s )  d e v o t e d  t o  c o n t i n u i n g  e d u c at i o n
a d m i n i s t r a t i o n

5.  A  b u d g e t e d  p o s i t i o n ! ) !  d e v o t e d  t o  u n i v e r s i t y  c o n t i n u i n g  
e d u c a t i o n  i n s t r u c t i o n a l  i m p r o v e r n e n t

S. G r a n t s ,  s a b b a t i c a l  l eaves  or  r e l e a s e  t ime f o r  
p r o f e s s i o n a l  s e r v i c e  [ u n d e r l i n e  al l  t h a t  i r e  
a p p r o p r i a t e }

7.  A n  a n a i y s i s  o f  t h e  r e l a t i o n s h i p  o f  p r o f e s s i o n a l
s e r v i c e  o n f u n d  r a i s i n g  a n d  d e v e l o p m e n t  a c t i v i t i e s

T h a n h  y o u  f o r  y o u r  c o o p e r a t i o n .

Please r e t u r n  t h i s  s u r v e y  b y  O c t o b e r  3, !0S7,  to:

B a r b a r a  W a l l a ce  Name o f  R e sp o nd en t  ___

T i t l e  _____________________

I n s t i t u t i o n ______ i_______

T e l e p h o n e _______________

Strongly
D is a g re e

( 5)
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APPENDIX  H

POLICY AND PROCEDURES ON

E V A L U A T I O N  OP F A C U L T Y  
{ Res earch )

O L D  D O M IN IO N  U N I V E R S I T Y
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A P P E N D IX  I

P O L IC Y  A N D  PROCEDURES ON

E V A L U A T I O N  OF F A C U L T Y  
( Se rv lce)

O L D  D O M IN IO N  U N I V E R S I T Y
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A P P E N D I X  J

C O L L E G E  O F  H E A L T H  S C I E N C E S

P R O P O S E D  E V A L U A T I O N  C R I T E R I A  -  S E R V I C E  
(P o l ic y  a n d  D is c u s s io n )

O L D  D O M I N I O N  U N I V E R S I T Y
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D iscus s ion  o f  P roposed  Policy

T h e  p r o p o s e d  p o l ic y  l is ts  s p e c i f ic  i tems tn o r d e r  o f  p r i o r i t y  
u n d e r  each  c a t e g o r y .  T h e  s e r v i c e  c a t e g o r y  in c lu d e s  the same 
b r e a k d o w n  as the  g e n e r a l  u n i v e r s i t y  p o l ic y  w h ich  in c ludes  s e rv ic e  
to t h e  u n i v e r s i t y ,  co m m u n i ty  s e r v ic e ,  a n d  s e r v ic e  to  the  p ro fe s s io n .

In  an e f f o r t  to p r o v i d e  some h i s t o r y ,  t h e  Co l lege  of  H ea l th  
Sciences  a n d  the Co l lege  of  B u s in e s s  a r e  t h e  o n ly  col leges w h ic h  do 
not o f f e r  a d o c to ra l  p r o g r a m .  A ls o ,  a l im i ted  n u m b e r  o f  t h e  fa c u l ty  
in t h e  C o l le g e  of  H e a l t h  Sc ienc es  h a v e  d o c to r a l  d e g r e e s .  T h e  
d iv is io n  in c lu d e s  t h e  d e p a r t m e n t s  o f  medical  t e c h n o lo g y ,  n u r s i n g ,  
com m uni ty  h e a l t h ,  p h y s ic a l  t h e r a p y ,  o p h th a lm ic  te c h n o lo g y ,  
e n v i r o n m e n t a l  h e a l t h ,  d e n ta l  h y g i e n e  a n d  d e n t a l  a s s is t in g .  A t  least  
t h r e e  o f  the  d is c ip l in e s  do n o t  o f f e r  d o c to r a l  d e g r e e s  so the  masters  
d e g r e e  is t h e  t e r m in a l  d e g r e e  f o r  the  m a jo r i t y  o f  t h e  all ied h e a l th  
f a c u l t y .  T h e s e  fac to rs  b r i n g  to l igh t  t h e  im p o r ta n c e  o f  a s t r o n g  
d e f i n i t i o n  fo r  p ro fe s s io n a l  s e r v i c e .  T h e r e f o r e ,  t h e  col leges'  
p ro m o t io n  a n d  t e n u r e  commit tee  a c ted  v e r y  w ise ly  In  e s ta b l is h in g  a 
p o in t  sys te m  fo r  t h e  v a r io u s  d e p a r t m e n t a l  p rom ot ion  a nd  t e n u r e  
commit tees  to use .  Fo r  e x a m p le ,  h ig h  v a l u e  ( L e v e l  I ]  in community  
s e r v i c e  m ig h t  be  c o o r d in a t in g  a major  e v e n t  o r  o n - g o in g  a c t i v i t y  
w h e r e a s  p a r t i c i p a t i o n  on ly  in  an  occasional  e v e n t  w o u ld  be  o f  low 
va lue .

A c c o r d in g  to the  Dean o f  t h e  Co l lege  o f  H e a l th  Sciences ,  th ese  
r e v i s e d  c r i t e r i a  h a v e  not been  u n a n im o u s ly  a c c e p te d  b y  the  fa c u l t y  
and  t h e r e  has been q u i t e  a b i t  o f  c o n c e r n  r e g a r d i n g  the  s p e c i f i c i ty  o f  
c r i t e r i a .  T h e  dean said ,  in  p a r t i c u l a r ,  f a c u l t y  h a v e  q u e s t io n ed  the  
v a lu e  of  the se  c r i t e r i a  w h en  th e  fa c u l t y  h a n d b o o k  c le a r ly  s ta tes  that  
t e a c h i n g ,  r e s e a r c h  a n d  s e r v i c e  will  be  e v a l u a t e d  fo r  promotion  and  
t e n u r e  w i th  te a ch in g  b e in g  th e  common d e n o m in a t o r  fo r  all f a c u l t y .
T h e  Dean  goes f u r t h e r  to s a y  t h a t  th e  c o n c e r n  w i t h i n  the C o l lege  Is 
t h a t  w h a t  m ig h t  be  s u i ta b le  f o r  one d i s c ip l in e  m ig h t  not be  
a p p l ic a b le  to a n o t h e r ,  a nd  t h e r e f o r e ,  th e  c r i t e r i a  h a v e  been v iew e d  
as q u i t e  ominous to some. T h e  p rom ot ion  a n d  t e n u r e  commit tee had  
as i ts  goal  to d e v e lo p  c o l le g e -w id e  c r i t e r i a  b y  th e  e n d  of  th e  
academ ic  y e a r  T987-B8.

T h i s  s e p a r a te  d o cu m en t  was  r e le v a n t  to the  s t u d y  and fo r  th is  
re as o n  the  r e s e a r c h e r  w ished  to  in c lu d e  i t .  F u r t h e r m o r e  th is  po l icy  
was c o n s is te n t  w i th  a n o t h e r  o n e  fo u n d  in  the  l i t e r a t u r e  w h ich  s ta ted  
th a t  " c r i t e r i a  fo r  r e w a r d  an d  e v a lu a t io n  at  a few p u b l i c  co l leges and  
u n i v e r s i t i e s  s ta te  t h a t  t e a c h in g  an d  p u b l i c  s e r v ic e  wil l  be  g i v e n  as 
much w e i g h t  as r e s e a r c h  i f  it is p a r t  o f  a n  i n d i v i d u a l ' s  ass igne d  
r e s p o n s ib i l i t i e s "  (Sa iomone a n d  V o r h ie s ,  1 985 ,  p .  16J . T h e r e  a re  
o t h e r  exa m p le s  in t h e  l i t e r a t u r e  w h e re  form a l  e v a lu a t io n  systems a r e  
b e in g  d e s ig n e d  w i th  r e la t i v e  w e ig h t s  a n d  v a lu e s  f o r  t e a c h in g ,  
r e s e a r c h ,  an d  p ro fe s s io n a l  s e r v i c e  (Sa iomone  an d  V o r h t e s ,  1985 and
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L y n to n  and E1mar>„ 198 7 ) ,  L a t e r ,  it w as  a c k n o w l e d g e d  in 
c o n ve rs a t io n  b y  t h e  Hea lth  S c ie n ces  d e a n  a n d  her  c o l le a g u e s  that  
some fa c u l ty  h ad  been a s k e d  to  d is c u s s  a t  na tional  m e e t in g s  o f  t h e i r  
r e s p e c t i v e  pro fes s iona l  ass oc ia t ions  th is  p a r t i c u l a r  model  f o r  
e s t a b l is h in g  a set  o f  g u i d e l i n e s  e q u i l i b r a t i n g  d i f f e r e n t  ty p e s  o f  
c u r r i c u l u m  deve lo p m en t  a n d  c l in ic a l  p r a c t i c e  e n d e a v o r s  w i th  
t ra d i t io n a l  pu b l ic a t io n s  a n d  r e s e a r c h .  T h u s ,  it a p p e a r s  an Issue  o f  
g r e a t  con ce rn ,  espec ia l ly  in th e  h e a l th  p r o fe s s io n s .
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A b s t r a c t

I N C E N T I V E S  F O R  F A C U L T Y  P A R T I C I P A T I O N  IN  P R O F E S S I O N A L  S E R V I C E  
A T  S E L E C T E D  P U B L I C  U R B A N  U N I V E R S I T I E S  IN  V I R G I N I A

B a r b a r a  K .  Wal lace ,  E d . D .

T h e  Co l lege  o f  Will iam a nd  M a r y  in V i r g i n i a ,  M a y ,  19BB 

C h a i r m a n :  D r .  R o g e r  C .  B a ld w in

T h e  p u r p o s e  o f  th is  e x p l o r a t o r y  s t u d y  was to d e t e r m in e  i f  
u r b a n  u n i v e r s i t i e s  t r u l y  s u p p o r t  f a c u l t y  in c a r r y i n g  out th e  
u n i v e r s i t i e s '  s e l f - s t a t e d  commitment to  pro fe ss iona l  s e r v ic e .  
P ro fe ss iona l  s e r v i c e  r e f e r s  to  s ig n i f ic a n t  p ro fe s s io n a l  a c t iv i t i e s  
o u ts id e  the  c a t e g o r ie s  o f  te a ch in g  a n d  sc h o la rs h ip  t h a t  d r a w  up o n  
o n e ’ s p ro f e s s io n a l  e x p e r t i s e  in  h is  o r  h e r  academic d i s c i p l i n e .  A 
s e c o n d a r y  p u r p o s e  was to i d e n t i f y  th e  in c e n t iv e s  u n i v e r s i t i e s  employ  
to e n c o u r a g e  p ro fe s s io n a l  s e r v ic e .

T w o  p u b l i c ,  u r b a n  u n iv e r s i t i e s  in  V i r g in ia  -  Old  Dominion  
U n i v e r s i t y  a n d  G e o rg e  Masort U n i v e r s i t y  -  w e r e  s t u d ie d  fo r  th is  
p r o j e c t .  U r b a n  in s t i tu t io n s  w e re  chosen fo r  t h e  fo l lowing re a s o n s :  
th e y  a r e  t y p i c a l  o f  d e v e lo p in g ,  a sc e n d in g  in s t i t u t io n s  whose  
u n i v e r s i t y  s t a t u s  Is fa i r l y  n e w ;  t h e y  a r e  commit ted to h e l p in g  solve  
th o s e  u r b a n  p ro b le m s  s u r r o u n d i n g  them as p a r t  o f  t h e i r  s e r v i c e  
miss ion;  t h e y  t e n d  to  c o n d u c t  a v a r i e t y  o f  a p p l ie d  re s e a rc h  
a c t i v i t y ,  e s p e c ia l l y  in  the  a rea s  spec i f ic  to t h e  g e o g r a p h ic  r e g i o n ;  
a n d  t h e y  s e r v e  a l a r g e ,  m e t ro p o l i t a n ,  g e o g r a p h ic  r e g io n .

T h e  p o p u la t io n  fo r  th is  s t u d y  consisted  o f  tw o g r o u p s  at  each  
o f  the  tw o i n s t i t u t i o n s :  f u l l - t i m e  fa c u l t y  c u r r e n t l y  i n v o lv e d  ( w i t h i n
th e  p a s t  f i v e  y e a r s )  in  p ro fe s s io n a l  s e rv ic e  a c t i v i t y  a n d  th e  
c o n t i n u i n g  e d u c a t io n  a d m in is t r a t o r .  F a c u l t y  c u r r e n t l y  in v o lv e d  in 
p ro fe s s io n a l  s e r v i c e  w e r e  selected  because  it was  not k nown w h a t  
p a r t i c i p a t i n g  f a c u l t y  t h i n k  a b o u t  in c e n t iv e s  fo r  p ro fe s s io n a l  s e r v i c e  
w o r k .  T h e  p r e s s u r e  has been  on f a c u l t y  to g e t  In v o lv e d  in 
p ro fe s s io n a l  s e r v i c e  b u t  v e r y  l i t t le  has  been w r i t t e n  on how t h e y  
a r e  t r e a t e d  o n c e  t h e y  a g re e  to p a r t i c i p a t e .  T h e  d e a n  of  c o n t in u in g  
e d u c a t io n  was also se lected  because h is  o r  h e r  d iv is io n  u s u a l ly  
s e r v e s  as a c le a r i n g  house  f o r  all major p ro fe s s io n a l  s e r v ic e  a c t i v i t y  
on c a m p u s .  N o n - p a r t i c i p a t i n g  fa c u l t y  were  not s u r v e y e d .
T h e r e f o r e ,  t h e  r e s e a r c h  was i l lu m in a t in g  b u t  no t  f u l l y  r e p r e s e n t a t i v e .

T h e  case s t u d y  a p p r o a c h  was u s e d  an d  in c lu d e d  c o n te n t  
a n a ly s is  o f  in s t i t u t i o n a l  docum en ts  re la te d  to p ro fe s s io n a l  s e r v ic e  
a n d  s u r v e y  a n a l y s t s .

T h e  main r e s e a r c h  q u e s t io n  a d d res s ed  was:  A t  in s t i t u t i o n s
w h ic h  claim p r o f e s s io n a l  s e r v ic e  as c e n t ra l  to t h e i r  mission,  a r e  
t h e r e  in c e n t iv e s  o r  r e w a r d s  fo r  fa c u l t y  p a r t ic ip a t io n ?  F iv e  
s u b s i d i a r y  r e s e a r c h  q u e s t io n s  w e re  a lso  a d d r e s s e d :  1) Do
i n s t i t u t i o n s  c l e a r l y  d e f in e  p ro fe s s io n a l  serv ice? 2)  Do in s t i t u t i o n s  
h a v e  c le a r  c u t  in c e n t iv e s  a nd  r e w a r d s  fo r  p ro fe s s io n a l  serv ice?
3)  A r e  t h e r e  n e g a t i v e  consequences  fo r  fa c u l ty  who e n g a g e  in  
p r o fe s s io n a l  s e rv ic e ?  4) Do in s t i tu t io n a l  pol icies  e x is t  fo r  
e v a l u a t i n g  p ro fe s s io n a l  s e rv ice?  5)  Do In s t i tu t io n a l  leade rs  a c t i v e l y  
s u p p o r t  p r o f e s s io n a l  serv ice?



It was concluded that few Incentives exist for faculty who 
choose to partic ipate in professional service a c t iv ity .  From the 
perspective of the faculty respondents, this mission of continuing  
education and professional service as well as other non-research  
roles are  not a ttrac tive  areas to devote much professional time to, 
as the time spent on such activities competes with research time and 
instructional ac tiv ity  which represent grea ter potential for personal 
reward. Also, it was concluded tha t the defin ition and policy for 
professional service are often fragmented and vague.

T h e  genera l izab i l i ty  o f  the f ind ings  a re  l imited because the  
facu lty  par t ic ipan ts  In this s tu d y  hold appointments  at p u b l ic ,  
u rb a n  u n iv e rs i t i e s .  Similar s tud ies  inc luding a l a r g e r  num ber  of  
facu lty  par t ic ipan ts  employed at  d i f f e re n t  k inds  of  inst i tu t ions would 
help to determine which incent ives for facu l ty  p a r t ic ip a t io n  in 
professional  serv ice  are re p res e n ta t iv e  o f  the genera l  facu l ty  
popula t ion .  Also,  fu r t h e r  s tudy  is needed on speci f ic  c r i t e r i a  for  
eva lua t ing  facu l ty  professional serv ice  and the leadersh ip  role for  
professional  serv ice  within the ins t i tu t ion .


	Incentives for faculty participation in professional service at selected public urban universities in Virginia
	Recommended Citation

	00001.tif

