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CHAPTER I  

INTRODUCTION

The r i s e  of the  i n d u s t r i a l  economy a f t e r  t h e  C i v i l  War b r o u g h t  a

c r i s i s  t o  t h e  academy. T h e  old c l a s s i c a l  c u r r i c u l u m  t h a t  was s t a n d a r d  a t

n e a r l y  a l l  American c o l l e g e s  f a i l e d  t o  a dd re s s  t h e  deve lop ing  n e e d  f o r  

s p e c i a l i s t s  and p r o f e s s i o n a l s  of  a l l  t y p e s .  I n s t i t u t i o n s  o f  h igher  

e d u c a t i o n ,  t h e r e f o r e ,  f a c e d  t h e  n e c e s s i t y  o f  making r e v o l u t i o n a r y  

changes i n  t h e i r  p rograms o f  i n s t r u c t i o n .  Most c o l l e g e s  s u c c e e d e d  i n  

mee t ing  t h e  needs o f  t h e  new i n d u s t r i a l  economy by g r a d u a l l y  r e f o r m in g  

t h e i r  c u r r i c u l a .  Hut a few schoo ls  f o u n d  i t  n e c e s s a r y  to  u n d e r t a k e  a 

d r a s t i c  r e o r g a n i z a t i o n  i n  o r d e r  t o  r e m a in  v i a b l e .  Such a t r a n s f o r m a t i o n  

oc c u r r e d  a t  the  C o l l e g e  o f  Will iam a nd  Mary, p r i m a r i l y  b e c a u s e  of a

f i n a n c i a l  c r i s i s .

D u r in g  t h e  t w e n t y - t h r e e  y e a r s  f o l l o w i n g  t h e  C i v i l  War, t h e r e  was a 

c o n s t a n t  t h r e a t  t h a t  t h e  t w o - c e u t u r i e s - o l d  C o l l e g e  would c l o s e  because 

of  d w i n d l i n g  f i n a n c e s .  T he  d e s t r u c t i o n  of the  C o l l e g e  b u i l d i n g  and  most 

of  the  C o l l e g e  endowment d u r in g  t h e  war had  sudden ly  r e d u c e d  a

m o d e r a te ly  p ro spe rous  s c h o o l  t o  t h e  s t a t u s  o f  a n e a r ly  ba nkrup t  

i n s t i t u t i o n .  Var ious i n i t i a t i v e s  a im e d  a t  r e s t o r i n g  t h e  f i n a n c e s  f a i l e d  

t o  a c h i e v e  l a s t i n g  r e s u l t s .  The Hoard  of  V i s i t o r s  t h u s  c o n v e r t e d  the  

t r a d i t i o n a l  l i b e r a l  a r t s  C o l l eg e  i n t o  a t e a c h e r - t r a i n i n g  i n s t i t u t i o n  In
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1888 i n  o r d e r  t o  s e c u r e  a  l e g i s l a t i v e  a p p r o p r i a t i o n  t h a t  would s a v e  th e  

school .

T h e  a d o p t i o n  of t h e  p r o f e s s i o n a l  t e a c h e r - t r a i n i n g  m i s s i o n  p ro b ab ly  

made t h e  C o l l e g e  a more u s e f u l  i n s t i t u t i o n  b u t ,  a t  t h e  same t im e ,  i t  

helped t o  c a u s e  a sharp  d e c l i n e  i n  t h e  s t a t u s  o f  the  s c h o o l .  Whereas t h e  

p r o v i s i o n  o f  l i b e r a l  a r t s  e d u c a t i o n  was a p r e s t i g i o u s  o p e r a t i o n ,  t h e

t r a i n i n g  o f  t e a c h e r s  was,  b e c a u s e  of  i t s  lower  c l a s s  c o n n o t a t i o n s ,  a 

q u e s t i o n a b l e  a c t i v i t y  among t h e  e l i t e  of i n d i v i d u a l s  who t r a d i t i o n a l l y  

a t t e n d e d  c o l l e g e .  Most t e a c h e r - t r a i n i n g  i n s t i t u t i o n s  s e r v e d  low e r  c l a s s  

youths w h o  were  p r e p a r i n g  t o  t each  t h e  t h r e e  Rs to  p u p i l s  who were 

a t t e n d i n g  t h e  pub l ic  s c h o o l s  b e c a u s e  they  c ou ld  not  a f f o r d  t o  pay th e  

t u i t i o n  a t  p r i v a t e  a c a d e m ie s .  I n  c o n t r a s t ,  Wil l iam and  Mary p o s s e s s e d

some of  t h e  most  d i s t i n c t i v e  t r a d i t i o n s  o f  any c o l l e g e  i n  t h e  Un i ted

States  a n d  had  se rved  some of  t h e  most  e x c l u s i v e  f a m i l i e s  i n  a  s t a t e  

noted f o r  i t s  a r i s t o c r a t i c  s o c i e t y .  (1)  The prominent  r o l e  o f  b o t h  t h e  

College a n d  the  Commonwealth i n  p roduc ing  p a t r i c i a n  p l a n t e r s ,  

d i s t i n g u i s h e d  s t a t e sm e n ,  and  an a r i s t o c r a t i c  way of l i f e  h e l p e d  t o  endow 

both e n t i t i e s  with an  e l i t i s t  m y s t iq u e .  The t r a n s i t i o n  from th e  

c l a s s i c a l  t o  t h e  e d u c a t i o n a l  m i s s io n ,  t h e r e f o r e ,  no t  o n l y  c a u s e d  th e  

College t o  l o s e  p r e s t i g e  among c i r c l e s  of  i n f l u e n t i a l  V i r g i n i a n s  but

a l s o  c a u s e d  t h e  Co l lege  t o  assume a new r o l e  t h a t  was n o t  e n t i r e l y  

c o n s i s t e n t  w i t h  i t s  own h e r i t a g e .

The r e f o r m  i n  the  i n s t i t u t i o n a l  m i s s i o n  o c c u r r i n g  a t  t h e  C o l l e g e  of 

William a n d  Mary between t h e  C i v i l  War and World War I  i s  a n a l y z e d  i n  

t h i s  s t u d y .  The t h e s i s  i s  t h a t  t h e  l e a d e r s  o f  the  C o l l e g e  f a s h i o n e d  th e  

record o f  i t s  d i s t i n c t i v e  h i s t o r i c a l  ach ievements  i n t o  a dynamic
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i n s t i t u t i o n a l  t r a d i t i o n  i n  an e f f o r t  to compensa te  f o r  t h e  l o s s  of  

s t a t u s  e x p e r i e n c e d  i n  t h e  a d o p t i o n  of  the  t e a c h e r - t r a i n i n g  m i s s io n .  I t  

i s  con tended  t h a t  t h e  f a c u l t y  d e s i r e d  t o  u s e  t h e  i n s t i t u t i o n a l  t r a d i t i o n  

t o  promote  b o t h  s t u d e n t  pe r fo rm ance  and f i n a n c i a l  g rowth .  By making t h e  

accom pli shmen ts  and v a l u e s  of  i t s  i l l u s t r i o u s  a lumni  a  c e n t r a l  p a r t  of 

t h e  e d u c a t i o n a l  e x p e r i e n c e ,  t h e  f a c u l t y  e x p e c t e d  t o  s h a p e  a u n i q u e  

I n s t i t u t i o n a l  i d e n t i t y  t h a t  would i n s p i r e  s u p e r i o r  s t u d e n t  pe r f o r m a n c e .  

By e m pha s iz ing  two c e n t u r i e s  of  i n s t i t u t i o n a l  a c h ie v e m e n t s  i n  t h e i r

p u b l i c  r e l a t i o n s  p r e s e n t a t i o n s ,  t h e  l e a d e r s  o f  the  C o l l e g e  hoped to
> ' . . .

e s t a b l i s h  an i n s t i t u t i o n a l  image c a pab le  o f  a t t r a c t i n g  g e n e ro u s  

a p p r o p r i a t i o n s  and b e n e f a c t i o n s .  The s t r a t e g y  o f  l o o k i n g  t o  t h e  

p e r s o n a l i t i e s ,  e v e n t s ,  and v e r i t i e s  of  the  p a s t  f o r  t h e  C o l l e g e ' s  

i d e n t i t y  e s t a b l i s h e d  b o t h  a c o n s e r v a t i v e  and a  t r a d i t i o n a l  e th o s  on th e

campus, r e f l e c t i n g  v a l u e s  s i m i l a r  t o  t h o s e  t h a t  c h a r a c t e r i z e d  t h e

Commonwealth of V i r g i n i a .  As t im e  p a s s e d ,  however ,  t h e  C o l l e g e  began to  

lo o k  l e s s  to  t h e  t r a d i t i o n s  of  t h e  p a s t  and more toward t h e  needs o f  t h e

p r e s e n t  and o f  the  f u t u r e  f o r  g u i d a n c e .  The  g r a d u a l  p o l i t i c a l  and

economic m o d e r n i z a t i o n  o f  the  Commomwealth h e l p e d  t o  c r e a t e  a more 

p o s i t i v e  a t t i t u d e  toward  normal  s c h o o l i n g  t h a t ,  a lo n g  w i t h  C o l l e g e  

accom pli shments  i n  e d u c a t i n g  t h e  y o u t h  of V i r g i n i a ,  h e l p e d  t o  r a i s e  t h e  

s t a t u s  o f  t h e  s c h o o l .  As t h e  g e n e r a l  r e p u t a t i o n  of  the  C o l l e g e  improved,  

t h e  l e a d e r s  of  t h e  s c h o o l  succeeded  i n  e s t a b l i s h i n g  a more 

s e l f - c o n f i d e n t  i n s t i t u t i o n a l  i d e n t i t y  based on c u r r e n t  a c c o m p l i s h m e n t s .  

Although s t i l l  an  I m p o r t a n t  p a r t  o f  C o l l eg e  l i f e ,  t h e  I n s t i t u t i o n a l  

t r a d i t i o n  g r a d u a l l y  assumed a l e s s  v i s i b l e  r o l e  i n  the  a f f a i r s  o f  t h e  

s c h o o l .
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The m ajo r  t h r u s t  o f  t h e  problem i n v o l v e s  an  a t t e m p t  t o  a n a l y z e  t h e  

r e l a t i o n s h i p  be tw een  t h e  i n s t i t u t i o n a l  i d e n t i t y  and t h e  V i r g i n i a  

e nv i ronm en t  d u r i n g  t h e  p r o g r e s s i v e  e r a .  Thus t h e  c e n t r a l  q u e s t i o n  i s

t h a t  a s k in g  "Why d id  t h e  l e a d e r s  o f  t h e  C o l l e g e  choose t o  de ve lop  an

I n s t i t u t i o n a l  i d e n t i t y  b a s e d  on t h e  t r a d i t i o n s  o f  t h e  p a s t ? "  Or,  t o  be 

more s p e c i f i c ,  "How d i d  t h e  i n t e r a c t i o n  be tw e en  th e  c o n s e r v a t i v e  

p o l i t i c a l  and c u l t u r a l  norms o f  the  Commonwealth and t h e

t e a c h e r - t r a i n i n g  f u n c t i o n  o f  the  C o l l e g e  he lp  t o  p roduce  s u c h  a un ique  

i d e n t i t y ? "  Could i t  b e  t h a t  t h e  i n s t i t u t i o n a l  t r a d i t i o n  was emphasized 

b e c a u s e  i t  r e p r e s e n t e d  t h e  most  a t t r a c t i v e  a s p e c t  of  t h e  r e o r g a n i z e d  

C o l l e g e  among most  g ro u p s  o f  w e a l th y  and  i n f l u e n t i a l  V i r g i n i a  l e a d e r s  a t  

t h e  t ime? Was t h e  s t r e s s  p l a c e d  on t h e  I n s t i t u t i o n a l  t r a d i t i o n  e f f e c t i v e  

i n  e n c o u ra g in g  e x c e p t i o n a l  s t u d e n t  pe r fo rm a nc e  and g e n e r o u s  p u b l i c  

b e n e f a c t i o n s ?

Yale  s o c i o l o g i s t  B u r t o n  R. C l a r k  h a s  d e f i n e d  t h e  body o f  t r a d i t i o n s  

t h a t  make up t h e  i d e n t i t y  o f  a  d i s t i n c t i v e  s c h o o l  as  an " o r g a n i z a t i o n a l  

s a g a . "  (2) His  c o n c e p t  o f  t h e  o r g a n i z a t i o n a l  s a g a  i s  h e l p f u l  i n

u n d e r s t a n d i n g  t h e  h i s t o r y  o f  t h e  C o l l e g e  of W i l l i a m  and Mary.  I n  h i s  

s t u d y ,  The D i s t i n c t i v e  C o l l e g e ,  he u s e s  i n s t i t u t i o n a l  c a se  h i s t o r i e s  of  

Reed, Swarthmore,  and A n t io c h  to  show how t h r e e  c o l l e g e s  became 

d i s t i n c t i v e .  C l a r k ' s  i n t e r e s t  f o c u s e s  on s c h o o l s  t h a t  w e re  a b l e  to  

e s t a b l i s h  an " o v e r r i d i n g  s e n s e  of  m i s s i o n  i n  t h e i r  o r g a n i z a t i o n a l  r o l e , "  

and t h e n  th rough  c o n t i n u e d  " s u c c e s s  and a c c l a i m , "  t o  t r a n s f o r m  t h e  s e n se  

of  m i s s i o n  i n t o  an  "em brac ing  s a g a . "  I t  i s  then  p o s s i b l e  t o  sp e ak  of  

c o l l e g e s  t h a t  become " l e g e n d a r y ,  even h e r o i c ,  f e a t u r e s  on t h e  s o c i a l  

s t a g e . "  The r e a s o n s  why on ly  a few s c h o o l s  emerge i n t o  t h e  l i g h t  of



PAGE 5

d i s t i n c t i o n  have " v a r i e d  w i d e ly  and f o r  o b s c u r e  r e a s o n s , "  h idden  from 

v ie w  " i n  t h e  m y s t e r i e s  o f  p e r s o n a l  magnetism and  i n s t i t u t i o n a l  a u r a . " 

But  t h e  end r e s u l t  i s  a s i n g u l a r  a b i l i t y  o f  t h e  d i s t i n c t i v e  c o l l e g e  t o  

" so  e l i c i t  d e d i c a t i o n  and a f f e c t i o n  t h a t  t h e  q u a l i t y  of  l i f e  f o r  t h o s e  

i n v o l v e d  i s  s i g n i f i c a n t l y  a l t e r e d ,  o f t e n  f o r  a  l i f e t i m e . "  ( 3 )

B r i e f  and p r e l i m i n a r y  deve lo pm en t  of  t h r e e  f a c t o r s  r e l a t e d  to t h e  

W i l l i a m  and Mary t r a d i t i o n  o r  s a g a  w i l l  s e r v e  to c l a r i f y  and t o  

e s t a b l i s h  t h e  t h e s i s .  They i n c l u d e  (1) t h e  n a t u r e  of  the  t r a d i t i o n s  t h a t  

c o n s t i t u t e d  t h e  saga ,  (2)  t h e  q u a l i t y  o f  V i r g i n i a  o p i n i o n  concern ing  

t e a c h e r  t r a i n i n g ,  and (3)  t h e  m o d e r n i z a t io n ,  o f  bo th  V i r g i n i a  a t t i t u d e s  

and t h e  C o l l e g e  c u r r i c u l u m .  The r e l a t i o n s h i p  among the  t h r e e  f a c t o r s  i s  

s t a t e d  a s  f o l l o w s :  Most p r o m in e n t  p o l i t i c a l  and s o c i a l  l e a d e r s  i n

V i r g i n i a  p o s s es s e d  an u n f a v o r a b l e  view of  t e a c h e r  t r a i n i n g  b u t  shared a  

warm e m o t io n a l  r e g a r d  f o r  many of  t h e  n o t a b l e  t r a d i t i o n s  t h a t  

c o n s t i t u t e d  t h e  h e r i t a g e  of  t h e  Commonwealth. S e v e r a l  of t h e  

b e t t e r - k n o w n  accom pli shments  t h a t  compri sed t h e  i n s t i t u t i o n a l  saga ,  such  

a s  t h e  e d u c a t in g  of  Thomas J e f f e r s o n ,  a l s o  o c c u p ie d  p r o m i n e n t  p o s i t i o n s  

i n  t h e  h e r i t a g e  of t h e  Commonwealth. The e x t e n s i v e  use o f  t h e  saga i n  

t h e  a f f a i r s  of  the  C o l l e g e  seemed to  be, t h e r e f o r e ,  a l o g i c a l  approach 

t o  t h e  problems of  s t u d e n t  m o t i v a t i o n  and f u n d  r a i s i n g  d u r i n g  a p e r io d

o f  low i n s t i t u t i o n a l  p r e s t i g e .  D ur ing  t h e  t h i r t y  yea rs  a f t e r  the  1888

r e f o r m  i n  m i s s io n ,  t h e  improvement  of  p u b l i c  o p i n io n  r e g a r d i n g  t e a c h e r  

t r a i n i n g  and t h e  g e n e r a l  s t r e n g t h e n i n g  of  t h e  C o l l ege  f o s t e r e d  a change 

i n  t h e  r o l e  of  the  i n s t i t u t i o n a l  s a g a .  Whereas  i t  had i n i t i a l l y  s e rved

t o  compensa te  f o r  a l a c k  o f  s t a t u s ,  i t  came t o  fu n c t io n  a s  a p o s i t i v e

f o r c e  t h a t  enhanced t h e  p o t e n t i a l i t i e s  o f  a more s e l f - c o n f i d e n t
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i n s t i t u t i o n .

The t r a d i t i o n s  t h a t  c o n s t i t u t e d  t h e  Wil l iam and  Mary s a g a  were both 

m u l t i f a c e t e d  and complex,  r e f l e c t i n g  a s y n t h e s i s  o f  t h e  p i o n e e r i n g  

a c h ie v e m e n t s  o f  t h e  second o l d e s t  c o l l e g e  i n  t h e  l a n d .  The s a g a  i n c lu d e d  

a s e r i e s  o f  e d u c a t i o n a l  i n n o v a t i o n s  t h a t  the  C o l l e g e  c la i m e d  to  have 

o r i g i n a t e d ,  such  a s  t h e  honor  sys tem  and  the  e l e c t i v e  sy s te m .  The saga  

a l s o  i n c l u d e d  r e p o r t s  o f  t h e  exemplary  l i v e s  o f  h und reds  of  i t s  

i l l u s t r i o u s  alumni  and of  i m p o r t a n t  h i s t o r i c a l  e v e n t s  t h a t  t r a n s p i r e d  a t  

o r  n e a r  t h e  C o l l e g e .  I t  f o c u s e d ,  however ,  on t h e  u n i q u e  a c h ie v e m e n t  of  

t h e  C o l l e g e  i n  e d u c a t i n g  a number of t h e  S o u t h e r n  p a t r i o t s  who were 

l e a d e r s  b o t h  i n  t h e  American R e v o l u t i o n  and i n  t h e  e s t a b l i s h m e n t  of  t h e  

n a t i o n .

The c h a r a c t e r  of V i r g i n i a  o p i n i o n  toward p u b l i c  s c h o o l i n g  h e l p s  to  

e x p l a i n  why t h e  l e a d e r s  o f  t h e  C o l l e g e  chose  t o  emphas ize  t h e  s c h o o l ' s  

d i s t i n c t i v e  h e r i t a g e  as  one method of  improving i t s  image.  S e r v in g  a s  

t h e  s t a t e  men 's  no rmal  s c h o o l  p u t  the  C o l l e g e  a t  t h e  head o f  t h e  p u b l i c  

s c h o o l  sys tem ,  a n  emerging i n s t i t u t i o n  i n  V i r g i n i a  d u r i n g  the  

p r o g r e s s i v e  e r a .  While  m i d d l e - c l a s s  V i r g i n i a n s  u s u a l l y  s e n t  t h e i r  

c h i l d r e n  to  t h e  p u b l i c  s c h o o l s ,  t h e  e l i t e  of  a f f l u e n t  and  educa ted  

V i r g i n i a n s  from t h e  o ld  f a m i l i e s  who had made t h e  laws,  l e d  p u b l i c  

o p i n i o n ,  and governed  e d u c a t i o n a l  i n s t i t u t i o n s  f o r  c e n t u r i e s  o f t e n  

looked  on ti le i d e a  o f  p u b l i c  s c h o o l i n g  w i th  d i s d a i n .  The  ongoing 

d e m o c r a t i z a t i o n  of  e d u c a t i o n a l  o p p o r t u n i t y  i n  V i r g i n i a  r e f l e c t e d  by 

W il l i am and M a ry ' s  s e r v i c e s  a s  a t e a c h e r - t r a i n i n g  i n s t i t u t i o n  d id  no t  

a g re e  w i t l i  uppe r  c l a s s  i d e a s  o f  s o c i a l  o rd e r  and p r o p r i e t y .  The one 

s i g n i f i c a n t  p u b l i c  r e l a t i o n s  a s s e t  t h e  Co l l ege  p o s s e s s e d  t o  c o u n t e r  such
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u n f a v o r a b le  o p i n io n  w a s  a claim t o  b e i n g  the r i c h e s t  in  h i s t o r i c a l  

t r a d i t i o n s  of any s c h o o l  i n  the S o u t h .  (4)

The m o d e r n i z a t i o n  of  both t h e  C o l l e g e  and t h e  Commonwealth l a r g e l y  

a c c o u n t e d  fo r  t h e  d i m i n u t i o n  in t h e  p u b l i c  ro le  of  the i n s t i t u t i o n a l  

saga  between 1906 a n d  1920. D u r i n g  the  t h i r t y  years  a f t e r  the  

r e o r g a n i z a t i o n  of t h e  s c h o o l ,  t h e  f a c u l t y  c o n t i n u e d  t o  implement r e f o r m s  

i n  t h e  program o f  i n s t r u c t i o n ,  a l m o s t  e n t i r e l y  a b a n d o n in g  the  c l a s s i c a l  

c u r r i c u lu m  in  f a v o r  o f  s c i e n t i f i c  a n d  p r o f e s s i o n a l  s t u d i e s .  At t h e  same 

t im e ,  p u b l i c  s c h o o l i n g  was g r e a t l y  expa nded  a c r o s s  t h e  Commonwealth and, 

f o r  t h e  most p a r t ,  s u p p l a n t e d  p r i v a t e  school ing.  As one  r e s u l t  o f  the  

u r b a n i z a t i o n  and i n d u s t r i a l i z a t i o n  o f  the s t a t e ,  t h e  c o n s e r v a t i v e  c l a s s  

of  a r i s t o c r a t i c  l e a d e r s  who t r a d i t i o n a l l y  e x e r t ed  g r e a t  i n f l u e n c e  o n  the 

p u b l i c  conscience came to  accept  t h e  i d e a  of  p u b l i c  schoo l ing  a n d  no rm a l  

s c h o o l i n g .  By 1920 ,  t h e  s t r e n g t h e n i n g  and m o d e r n i z a t io n  of t h e  C o l l e g e  

a long  w i th  the i m p r o v e m e n t  of p u b l i c  o p i n io n  r e g a r d i n g  teacher  t r a i n i n g  

had h e lpe d  to Improve  t h e  s t a tu s  o f  t h e  school  s u f f i c i e n t l y  t h a t  t h e r e  

was no longer  a s u b s t a n t i a l  need t o  d e f e n d  the i n s t i t u t i o n  by h e r a l d i n g  

t h e  t r a d i t i o n s  o f  t h e  p a s t .

The s i g n i f i c a n c e  o f  the p ro b le m  l i e s  mostly i n  the e n v i r o n m e n t a l  

approach  tha t  i s  c e n t r a l  to the w o r k -  In  t h i s  s t u d y ,  one method t h r o u g h  

which the  l ea d e rs  o f  a  weak c o l l e g e  a t t e m p t e d  to e s t a b l i s h  s t a n d a r d s  of 

d i s t i n c t i v e  q u a l i t y  i s  explored. As w a s  mentioned above ,  the W i l l i a m  and 

Mary f a c u l t y  e m p h a s i z e d  the h i s t o r i c a l  t r a d i t i o n s  o f  the s c h o o l  i n  

endeavor ing  to  f o r g e  a n  i n s t i t u t i o n a l  i d e n t i t y  c a p a b l e  of  i n s p i r i n g  

s u p e r i o r  s tuden t  p e r f o r m a n c e  and p u b l i c  benevo lence .  I t  was s u g g e s t e d  

t h a t  the  h i s t o r i c a l  t r a d i t i o n s  came  t o  p lay a p ro m i n e n t  r o l e  i n  the
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q u e s t  f o r  s u p e r i o r  s t a n d a r d s ,  p a r t l y  b e c a u s e  of  e n v i r o n m e n t a l  f a c t o r s  

such  a s  t h e  f o n d n e s s  f o r  o l d  t r a d i t i o n s  t h a t  c h a r a c t e r i z e d  t h e  

Commonwealth. As f a r  as  i s  known, no p r e v i o u s  r e s e a r c h e r  has  a t t e m p t e d  

t o  d e t e r m i n e  how i n s t i t u t i o n a l  t r a d i t i o n s  and e n v i r o n m e n t a l  f a c t o r s  

i n t e r a c t e d  t o  he lp  p roduce  a d i s t i n c t i v e  c o l l e g e  d u r i n g  t h e  p r o g r e s s i v e  

e r a .  I n d e e d ,  few r e s e a r c h e r s  have  a t t e m p t e d  to  r e l a t e  i n s t i t u t i o n a l  

h i s t o r i e s  o f  i n d i v i d u a l  c o l l e g e s  t o  the  e nv i ronm en t .

The p u rp o se  of  t h i s  s t u d y  i s  t o  p r o v i d e  an  a n a l y s i s  o f  the  

d e v e lo p i n g  i d e n t i t y  o f  the  C o l l e g e  of  W il l i am  and Mary d u r in g  t h e  p e r i o d  

1865 to  1919 .  The work thus  i n c l u d e s  an e x a m in a t io n  o f  b o t h  t h a t  p o r t i o n  

of  the  Benjamin S. Ew el l  a d m i n s t r a t i o n  coming a f t e r  t h e  C i v i l  War 

(1865-1888)  and t h e  whole o f  t h e  Lyon G. T y l e r  a d m i n i s t r a t i o n  

( 1 8 8 8 -1 9 1 9 ) .  An a t t e m p t  i s  made t o  u n d e r s t a n d  th e  r e l a t i o n s h i p  t h a t  

e x i s t s  be tw een  t h e  i n s t i t u t i o n a l  i d e n t i t y  and i t s  s o c i o p o l i t i c a l  

e n v i ro n m e n t ,  a s  r e v e a l e d  i n  t h e  government  and . c u r r i c u l u m  o f  the  

C o l l e g e .

P e r h a p s  the  m os t  i m p o r t a n t  a s su m p t io n  to  which t h e  p r e s e n t  w r i t e r  

s u b s c r i b e s  i s  the  v iew  t h a t  V i r g i n i a  has  e x p e r i e n c e d  a  more a r i s t o c r a t i c  

s t y l e  of  p u b l i c  l e a d e r s h i p  than  most  of  t h e  o t h e r  s t a t e s .  I t  was the  

a r i s t o c r a t i c  b e n t  t o  t h e  V i r g i n i a  c h a r a c t e r  t h a t  p r e d i s p o s e d  th e  

deve lo pm en t  of  t h e  W i l l i am  and Mary s a g a .  The o f f i c e r s  of  t h e  C o l l e g e  

a r t i c u l a t e d  t h e  i d e a s  of  t h e  s a g a  p a r t l y  b e c a u s e  of  t h e i r  d e s i r e  t o  win 

i n c r e a s e d  f u n d in g  f rom t h e  a r i s t o c r a t i c  V i r g i n i a n s  who c o n t r o l l e d  t h e  

l e g i s l a t u r e .  To t h e  p r e s e n t  w r i t e r  , t h e  u n iq u e  saga  o r  h i s t o r i c a l  e th o s  

t h a t  s e r v e d  a s  the  c o r e  of t h e  s c h o o l ' s  i d e n t i t y  seems to  be t h e  s i n g l e  

most  i m p o r t a n t  theme o r  m o t i f  i n  t h e  deve lopment  of  t h e  C o l l e g e  d u r in g
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t h e  p r o g r e s s i v e  e r a .  I t  i n f l u e n c e d  a lm o s t  e v e ry  a s p e c t  of  C o l l e g e  

o p e r a t i o n s  and was t h e  c e n t r a l  f o r c e  t h a t  gave  u n i t y  and d i r e c t i o n  t o  

t h e  C o l l e g e  e x p e r i e n c e .

F ive  s p e c i f i c  t erms  r e q u i r e  some e l a b o r a t i o n  and e x p l a n a t i o n .  They 

a r e  t r a d i t i o n a l ,  p r o g r e s s i v e ,  modern,  s a g a ,  and  c u r r i c u l u m .  For  p r e s e n t  

p u r p o s e s ,  t r a d i t i o n a l  r e f e r s  to  t h e  p r e - i n d u s t r i a l  and p r e - u r b a n  s t y l e  

of  l i f e  t h a t  o b t a i n e d  i n  t h e  Old Dominion d u r i n g  t h e  a n t e  be l lum  p e r i o d .  

T h i s  i n c l u d e d  an  economy dom in a ted  by t h e  p l a n t a t i o n  and a  p o l i t i c a l  

s y s te m  c o n t r o l l e d  i n  l a r g e  p a r t ,  by a r i s t o c r a t i c  l e a d e r s .  I t  was 

c h a r a c t e r i z e d  by an  e l i t i s t  s y s te m  o f  e d u c a t i o n  i n  which n e a r l y  a l l  

s c h o o l s  were p r i v a t e l y  o p e r a t e d  and I n  which  few i n d i v i d u a l s  were 

a f f o r d e d  t h e  o p p o r t u n i t y  f o r  s c h o o l i n g  beyond t h e  t h r e e  R s . In  each 

s u c c e e d in g  de c ade ,  V i r g i n i a n s  have tended  t o  c l i n g  t o  t h e  o l d e r  ways 

w i t h  g r e a t e r  t e n a c i t y  t h a n  r e s i d e n t s  In  most  o t h e r  a r e a s  o f  t h e  c o u n t r y .

(5) During  t h e  p r o g r e s s i v e  e r a ,  t h i s  meant  c l i n g i n g  t o  v a lu e s  and 

t r a d i t i o n s  of  p rew ar  s o c i e t y ,  such  a s  a r i s t o c r a t i c  l e a d e r s h i p  and 

p r i v a t e  s c h o o l i n g .

Most h i s t o r i a n s  d a t e  t h e  p r o g r e s s i v e  e r a  a s  e x i s t i n g  be tween  abou t  

1900 and 1917. P o l i t i c a l  h i s t o r i a n s ,  when s e l e c t i n g  a s p e c i f i c  s t a r t i n g  

p o i n t ,  w i l l  o f t e n  p i c k  t h e  d a t e  of  a  n o t a b l e  l e g i s l a t i v e  landmark t h a t  

seemed to  s i g n i f y  a new d e p a r t u r e .  E d u c a t i o n a l  h i s t o r i a n s  sometimes w i l l  

c h o o s e  the  work o f  John Dewey a s  a  more a p p r o p r i a t e  p l a c e  t o  beg in .  Most 

commentators  f i n d  u t i l i t y  i n  c l o s e l y  examin ing  t h e  p e r i o d  between  1870 

and 1900 i n  s e e k i n g  t o  u n d e r s t a n d  t h e  o r i g i n s  of  t h e  momentous changes 

i n  p u b l i c  p o l i c y  and i n s t i t u t i o n a l  l i f e  t h a t  o c c u r r e d  du r in g  th e  

p r o g r e s s i v e  e r a .  For  p u r p o s e s  o f  t h i s  s t u d y ,  t h e  p r o g r e s s i v e  e r a  was
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t h a t  p e r i o d  of t ime when Americans a t t e m p t e d  to r e d e f i n e  t h e i r  v a l u e s  

and i n s t i t u t i o n s ,  i n  t h e  l i g h t  of t h e  s o c i a l  and p o l i t i c a l  changes t h a t  

had a r i s e n  from th e  dev e lo p m en t  of  t h e  i n d u s t r i a l  economy fo l l o w i n g  t h e  

C i v i l  War.

Modern i s  t h a t  p e r i o d  coming a f t e r  t h e  p r o g r e s s i v e  e r a  when t h e  

changes o f  t h e  new way o f  l i f e  had more o r  l e s s  b e e n  r a t i o n a l i z e d .  

M o d e r n i z a t i o n  s u g g e s t s  r u r a l  t r a n s f o r m a t i o n  and i n d u s t r i a l  m o b i l i z a t i o n .  

I t  i n c l u d e s  s e c u l a r i z a t i o n  and a  g r e a t  i n c r e a s e  i n  t h e  need f o r  

t e c h n i c a l  knowledge, i n c r e a s i n g  p o p u l a r  p a r t i c i p a t i o n  i n  p u b l i c  a f f a i r s ,  

c o l o n i a l i s m  and i m p e r i a l i s m ,  and l a r g e  u n i t s  of  b u s i n e s s  e n t e r p r i s e .  

E d u c a t i o n a l l y ,  t h e  modern p e r i o d  i s  c h a r a c t e r i z e d  by  a h i g h l y  

a r t i c u l a t e d  p u b l i c  s c h o o l  sys tem t h a t  i s  de s igned  t o  e d u c a t e  e v e ry o n e ,  

more o r  l e s s ,  through  t h e  secondary  l e v e l  and t h a t  e d u c a t e s  a  good 

p r o p o r t i o n  of  the  p e o p l e  th ro u g h  t h e  c o l l e g e  l e v e l .  (6)

I n  t h e  W e b s t e r ' s  New C o l l e g i a t e  D i c t i o n a r y  a s a g a  i s  d e f i n e d  a s  "a  

m ed ieva l  s t o r y ,  h i s t o r i c a l  o r  l e g e n d a r y  o r  bo th ,  o f  an  I c e l a n d i c  h e r o  o r

f a m i l y . "  (7 )  In  a d a p t i n g  t h e  co n c ep t  t o  t h e  s tudy o f  modern c o l l e g e s  and

u n i v e r s i t i e s ,  Burton R. C l a r k  c o n s t r u e s  t h e  term t o  mean th e  body o f

t r a d i t i o n s  t h a t  make up t h e  i d e n t i t y  o f  a d i s t i n c t i v e  s c h o o l .  (8)  I t

should  b e  p o i n t e d  ou t  t h a t ,  i n  t h i s  s t u d y ,  t h e  t e r m s  C o l l e g e  s a g a ,  

Co l l ege  t r a d i t i o n ,  C o l l e g e  e t h o s ,  and v a r i a t i o n s  on t h o s e  themes a r e  

used i n t e r c h a n g e a b l y .  The  h i s t o r i c a l  t r a d i t i o n  c o m p r i se s  t h e  s a ga ,  which 

i s  the  l i t e r a r y  embodiment  o f  the  t r a d i t i o n .  One e f f e c t  o f  t h e  s a g a  i s  

t o  he lp  e s t a b l i s h  a u n i q u e  a tm osphere  o r  e t h o s  a t  t h e  C o l l e g e .

C u r r i c u l u m  i s  b r o a d l y  d e f i n e d  t o  i n c l u d e  n e a r l y  e v e r y  a s p e c t  of  

Co l lege  o p e r a t i o n s  t h a t  impinges  on t h e  q u a l i t y  o f  t h e '  e d u c a t i o n a l
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e x p e r i e n c e  f o r  t h e  s t u d e n t s .  Formal  c u r r i c u l a r  concerns  s u c h  a s  c o u r s e s ,  

t e x t b o o k s ,  d e g r e e s ,  and p r o f e s s o r s  a r e  i n c l u d e d .  Components  of  t h e  

i n f o r m a l  c u r r i c u l u m  such as  t h e  l i t e r a r y  s o c i e t i e s ,  i n t e r c o l l e g i a t e  

a t h l e t i c s ,  G r e e k - l e t t e r  f r a t e r n i t i e s ,  and campus c lu b s  a l s o  p lay  a 

s i g n i f i c a n t  r o l e  i n  t h e  p r e s e n t  s t u d y .  F i n a l l y ,  a d m is s io n s  s t a n d a r d s  and 

o t h e r  m a t t e r s  t h a t  a r e  not  t e c h n i c a l l y  a p a r t  o f  the  c u r r i c u l u m  bu t  t h a t  

a f f e c t  the  q u a l i t y  o f  the  program o f  s tudy a r e ' c o n s i d e r e d  a l o n g  w i th  t h e  

o t h e r  c u r r i c u l a r  i s s u e s .

H i s t o r i a n s  have  s t u d i e d  W i l l i a m  and Mary l e s s  than  t h e  e i g h t  o t h e r  

c o l o n i a l  c o l l e g e s ,  some of wh ich  have r e c e i v e d  s c h o l a r l y  t r e a t m e n t  

r e m a r k a b l e  f o r  i t s  d e t a i l  and i n s i g h t .  I t  i s  n o t  Im m edia te ly  a p p a r e n t  

why t h e  o l d e s t  and  most  t r a d i t i o n a l  s c hoo l  i n  t h e  South,  a  c o l l e g e  t h a t  

p r a c t i c a l l y  r e v e r e s  i t s  h e r i t a g e ,  would have  a  b i b l i o g r a p h y  o f  s e r i o u s  

l i t e r a t u r e  l i m i t e d  t o  f o u r  o r  f i v e  vo lumes ,  a h a n d fu l  o f  a r t i c l e s  

d e a l i n g  w i t h  t h e  s c h o o l  d u r i n g  t h e  c o l o n i a l  p e r i o d ,  and a  number of  

r e f e r e n c e s  i n  monographs f o c u s i n g  on o t h e r  t o p i c s .  P a r t  o f  t h e  r e a s o n  

u n d o u b te d ly  l i e s  i n  t h e  t h r e e  f i r e s ,  two w a r s ,  and s e v e n  y e a r s  o f  

c l o s u r e  t h a t  have  c o n s i d e r a b l y  d i s r u p t e d  t h e  c o n t i n u i t y  o f  t h e  r e c o r d s .  

Time h a s ,  i n  f a c t ,  b e e n  so d e v a s t a t i n g  t o  C o l l e g e  r e c o r d s  t h a t  E a r l  

Gregg Swem, the  V i r g i n i a  b i b l i o g r a p h e r  and f o r m e r  C o l l e g e  l i b r a r i a n ,  

p r e d i c t e d  t h a t  i t  m ig h t  be i m p o s s i b l e  to w r i t e  a  d e f i n i t i v e  h i s t o r y .  (9)  

A more c o m p e l l i n g  r e a s o n  f o r  t h e  d e a r t h  o f  h i s t o r i c a l  l i t e r a t u r e  

l i e s  i n  t h e  l a c k  o f  d i s t i n c t i o n  t h e  Co l lege  e x p e r i e n c e d  f o r  a c e n tu r y  

and a  h a l f  a f t e r  t h e  R e v o l u t i o n .  The l o s s  o f  a l l  s t a t e  s u p p o r t  i n  t h a t  

c o n f l i c t  reduced w h a t  had been A m e r i c a ' s  r i c h e s t  c o l l e g e  t o  Che s t a t u s  

of  a p r o v i n c i a l  s c h o o l .  The C o l l e g e  would n o t  r e e s t a b l i s h  a n a t i o n a l
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r e p u t a t i o n  f o r  d i s t i n c t i v e  s t a n d a r d s  o f  academic  e x c e l l e n c e  u n t i l  t h e  

m id d le  o f  t h e  t w e n t i e t h  c e n t u r y .  During  t h e  i n t e r v e n i n g  y e a r s ,  t h e  

C o l l e g e ' s  g r e a t e s t  c l a i m  t o  d i s t i n c t i o n  was t h e  a d m i n i s t r a t i o n  of  

P r e s i d e n t  Thomas R. Dew ( 1 8 3 6 -1 8 4 6 ) ,  a n o t ed  economis t  who made t h e  

c o l l e g e ,  f o r  a t im e ,  t h e  l e a d i n g  c e n t e r  of  p r o s l a v e r y  t h o u g h t .  (10) The 

r e l a t i v e l y  u n i n s p i r i n g  and  a t  t im e s  n o n d e s c r i p t  s t a t e  of  C o l l e g e  a f f a i r s  

d u r in g  t h e  r e s t  o f  t h e  n i n e t e e n t h  and t h e  e a r l y  t w e n t i e t h  c e n t u r i e s  

a p p a r e n t l y  made t h e  s c h o o l  an u n l i k e l y  c a n d i d a t e  f o r  s e r i o u s  s t u d y .

The f o u r  h i s t o r i a n s  who have  s t u d i e d  t h e  C o l l e g e  h a v e  a l l  made 

v a l u a b l e  c o n t r i b u t i o n s  t o  t h e  u n d e r s t a n d i n g  of  i t s  p a s t .  They have  

n a t u r a l l y  c o n c e n t r a t e d  most  h e a v i l y  on t h e  " g o ld e n  e r a "  d u r in g  and 

b e f o r e  t h e  R e v o l u t i o n .  The p e r i o d  a f t e r  1800 i s ,  c o n s e q u e n t l y , a lm o s t  an 

open f i e l d  f o r  r e s e a r c h .  The s t u d i e s  p r e p a r e d  by R o b e r t  J .  M orr i son  

(1859 ) ,  H e r b e r t  B a x t e r  Adams (1 8 8 7 ) ,  Lyon G. T y l e r  ( 1 9 0 7 ) ,  and J a c k  

Morpurgo (1976) c o n t a i n  l i t t l e  s u b s t a n t i v e  m a t e r i a l  c o n c e r n in g  t h e  

p e r i o d  1865 t o  1919.  (11)  T y l e r ' s  h i s t o r y  o f  t h e  C o l l e g e  seems

s i g n i f i c a n t ,  however ,  as  an example of  a l i t e r a r y  c o n t r i b u t i o n  to  t h e  

deve lopmen t  of  t h e  C o l l e g e  s a g a .  At  t h e  c o re  of T y l e r ' s  i n t e r p r e t a t i o n  

was h i s  b e l i e f  t h a t  t h e  e d u c a t i n g  o f  J e f f e r s o n ,  M a r s h a l l ,  Randolph ,  and  

many of  t h e  o t h e r  S o u t h e rn  l e a d e r s  who f o u g h t  i n  t h e  R e v o l u t i o n  was an 

accompl ishment  so n o t a b l e  t h a t  i t  p r a c t i c a l l y  p u t  t h e  C o l l e g e  i n  a c l a s s  

by i t s e l f .  E d u c a t i o n a l l y ,  T y l e r ' s  i n t e r p r e t a t i o n  of  C o l l e g e  h i s t o r y  was 

I m p o r t a n t  b e c a u s e  he  l e d  t h e  f a c u l t y  i n  t u r n i n g  i t  i n t o  an i n s t r u m e n t  t o  

t e a c h  c i v i c  v i r t u e  to  t h e  s t u d e n t s .  The h e r o i c  accom pl i shm en ts  of  t h e  

e a r l y  a lum n i  would,  he  f e l t ,  i n s p i r e  t h e  s t u d e n t s  t o  p e r fo rm  w i t h  

s i m i l a r  d i s t i n c t i o n  i n  t h e i r  own l i v e s .
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S e v e r a l  works a r e  of v a l u e  i n  a n a l y z i n g  t h e  ba ckground  of  

V i r g i n i a ' s  e d u c a t i o n a l  h i s t o r y .  Most h e l p f u l  of  t h e s e  i s  B ruce  Emerson 's  

1973 d i s s e r t a t i o n  t h a t  p r o v i d e s  a good ove rv iew o f  t h e  f o u n d in g  and 

deve lo pm en t  of  t h e  V i r g i n i a  t e a c h e r s '  c o l l e g e s  be tw een  1869 and 1930. 

(12)  Emerson shows t h a t  V i r g i n i a ' s  c o n s e r v a t i v e  and a r i s t o c r a t i c  

c o n c e p t i o n  of  e d u c a t i o n  was t h e  g r e a t e s t  o b s t a c l e  t o  n o rm a l  s c h o o l  

d eve lopm en t .  Once t h e  p u b l i c  s c h o o l s  began to  grow,  however ,  t h e  need 

f o r  Improved t e a c h e r  t r a i n i n g  became more, e v i d e n t .  O th e r  works  u s e f u l  i n  

p r o v i d i n g  background a r e  C o r n e l i u s  J .  I l e a tw o le ' s  H i s t o r y  of  Educ a t ion  i n  

V i r g i n i a  (1916)  and B l a i r  Buck ' s  Development  o f  P u b l i c  School s  i n  

V i r g i n i a ,  1607-1952 (1 9 5 2 ) .  (13)  Both s t u d i e s  a r e  s i m i l a r  i n  be ing  

a lm o s t  e n t i r e l y  d e s c r i p t i v e  r a t h e r  t h a n  a n a l y t i c a l  and i n  f o l l o w i n g  t h e  . ' 

Whig i n t e r p r e t a t i o n  of  h i s t o r y ,  a l t h o u g h  t h e  Buck s tudy  p r o v i d e s  much 

more d e t a i l  t h a n  th e  t le a twole  work.

Two s u b s t a n t i a l  h i s t o r i e s  o f  p r o g r e s s i v e  V i r g i n i a  a p p e a r i n g  i n  1968 

a r e  u s e f u l  i n  p l a c i n g  a h i s t o r y  o f  Wil l i am and  Mary i n  a l a r g e r  

p e r s p e c t i v e .  Raymond P u l l e y ' s  s t u d y ,  Old V i r g i n i a  R e s t o r e d ,  shows how 

a r i s t o c r a t i c  i d e a s  f rom a n t e  belluin V i r g i n i a  formed a c o r e  of  v a l u e s  

t h a t  a c t u a t e d  t h e  f o r m a t i o n  of p u b l i c  p o l i c y .  (14)  I n  h i s  s tudy  o f  

V i r g i n i a :  Bourbonism t o  Byrd. A l l e n  W. Moger a g r e e s  w i t h  P u l l e y  t h a t  

p r o g r e s s i v e  c o n t r o v e r s i e s  were " i n f l u e n c e d  by a h e r i t a g e  o f  prewar 

a r i s t o c r a t i c  p h i l o s o p h i e s "  and t h a t  " t h e  c e n t r a l  theme o f  V i r g i n i a  

h i s t o r y  was t h e  dominance  of  economic and p o l i t i c a l  c o n s e r v a t i s m . 11 (15)

I t  s h o u ld  be n o t e d ,  however ,  t h a t  c o n s i d e r a b l e  p h i l o s o p h i c a l  d i f f e r e n c e  

s e p a r a t e s  t h e  two a u t h o r s .  Moger f e e l s  t h a t  V i r g i n i a  was so  c o n s e r v a t i v e  

t h a t  i t  r e a l l y  uas  n o t  " p r o g r e s s i v e "  a t  a l l  d u r i n g  the  p r o g r e s s i v e  e r a ,
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w h i l e  P u l l e y  t h in k s  t h a t  V i r g i n i a  e x h i b i t e d  a c o n s e r v a t i v e  s t y l e  of  

p r o g r e s s i v i s m  a k i n  t o  t h a t  o f  many o t h e r  s t a t e s ,  i f  n o t  t h e  e n t i r e  

n a t i o n .  T y p i c a l l y ,  h i s t o r i a n s  a l s o  c o n s u l t  R ic h a rd  L.  M or to n ' s  H i s t o r y  

of  V i r g i n i a  S ince  1861 ( 1 9 2 4 ) ,  t h e  f i r s t  p r o f e s s i o n a l  q u a l i t y  h i s t o r y  o f  

t h e  Old Dominion c o v e r i n g  t h e  p r o g r e s s i v e  e r a .  (16)

A f u r t h e r  review o f  l i t e r a t u r e  s u g g e s t s  t h a t  t h e  deve lopm ent  o f  t h e  

C o l l e g e  s a g a  may h a v e  been i n f l u e n c e d  by t h e  c o n s e r v a t i v e  and 

t r a d i t i o n a l  c h a r a c t e r  of  t h e  p r o g r e s s i v e  e r a  b o th  i n  V i r g i n i a  and i n  t h e  

Uni ted  S t a t e s .  For p r e s e n t  p u r p o s e s ,  t h e  r e l a t i o n s h i p  be tween  (1 )  t h e  

saga  and (2)  i t s  e n v i ronm en t  was t h a t  b o th  t h e  C o l l e g e  and t h e  g e n e r a l  

p u b l i c  seem t o  have r e a c t e d  t o  t h e  t r a n s i t i o n  from t h e  a g r a r i a n  t o  t h e  

i n d u s t r i a l  economy i n  a s i m i l a r  manner .  B a s i c  change i n  t h e  

soc io econom ic  sys tem was a n , u p s e t t i n g  deve lopment  t h a t  h e lp e d  t o  ca use  

bo th  e n t i t i e s  t o  c l i n g  t o  t h e  v a l u e s  o f  the  p a s t .  A b r i e f  e x a m i n a t i o n  of 

s e v e r a l  works  t h a t  a d d r e s s  t h e  n a t u r e  of t h e  V i r g i n i a  c h a r a c t e r ,  

V i r g i n i a  p o l i t i c a l  r e f o r m ,  and t h e  p r o g r e s s i v e  i n  t h e  Un i ted  S t a t e s  w i l l  

s e r v e  t o  make the  r e l a t i o n s h i p  be tw een  t h e  sa g a  and t h e  env ironm en t  

c l e a r .

A l though  they d i f f e r  w ide ly  i n  e v a l u a t i n g  i t s  i m p o r ta n c e ,  most 

r e c e n t  h i s t o r i a n s  I d e n t i f y  an i m p o r t a n t  c o n s e r v a t i v e  s t r a i n  i n  t h e  

American r e a c t i o n  to  t h e  changes  o f  tile p r o g r e s s i v e  e r a .  S e v e r a l  

i n t e r p r e t e r s  emphasize t h e  view t h a t  t h e  p e o p le  were  r e p e l l e d  by t h e  

m u l t i fo rm  u n s e t t l i n g  i n f l u e n c e s  of  t h e  new i n d u s t r i a l  d i s p e n s a t i o n  and 

sough t  t o  f o r c e  the  new c o n d i t i o n s  I n t o  t h e  mold of  the  o l d  and 

c o m f o r t a b l e  ways. (17)  A r i c h  v e i n  of  r e c e n t  l i t e r a t u r e  r e c o g n i z e s  the  

" d i s l o c a t i o n  and be w i ld e r m e n t "  t h a t  Americans e x p e r i e n c e d  d u r i n g  t h e
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e r a .  "As men ranged  f a r t h e r  and f a r t h e r  f rom t h e i r  c o m m u n i t i e s , "  t h e  

o r g a n i z a t i o n a l  h i s t o r i a n  R o b e r t  11* Wiebe w r i t e s ,  " t h e y  t r i e d  d e s p e r a t e l y  

to  u n d e r s t a n d  t h e  l a r g e r  w o r ld  In  terms  of  t h e i r  s m a l l ,  f a m i l i a r

e n v i ro n m e n t .  They t r i e d ,  i n  o t h e r  w ords ,  t o  impose t h e  known upon th e

unknown, t o  m a s t e r  an  i m p e r s o n a l  wor ld  t h r o u g h  th e  cus toms of  a p e r s o n a l  

s o c i e t y . "  (18) George F- Mowry s u g g e s t s  t h a t  p r o g r e s s i v e s  " s o u g h t  to 

r e c a p t u r e  and r e a f f i r m  t h e  o l d e r  i n d i v i d u a l i s t i c  v a l u e s  i n  a l l  s t r a t a  of  

p o l i t i c a l ,  economic,  and s o c i a l  l i f e . "  (19) R ic ha rd  l l o f s t a d t e r  f e e l s  

t h a t  " p r o g r e s s i v i s m  a t  i t s  h e a r t ,  was an e f f o r t  t o  r e a l i z e  f a m i l i a r  and 

t r a d i t i o n a l  i d e a l s  unde r  n o v e l  c i r c u m s t a n c e s . "  (20)  The M a r x i s t  

h i s t o r i a n  John  Chamberl ain  r e a c h e s  a s i m i l a r  c o n c l u s i o n  i n  f i n d i n g  t h a t  

t h e  p r o g r e s s i v e s  were " m o t iv a t e d  by an  e s c a p i s t  d e s i r e  t o  r e t u r n  t o  a 

g o l d e n  p a s t  where  h o n e s ty  and v i r t u e  had dominated o v e r  egoism and 

e v i l . "  (21)  I n  t h e i r  d i s c o v e r y  t h a t  many p r o g r e s s i v e s  a c t e d  to  r e s t o r e  

t h e  v a l u e s  o f  t h e  p a s t ,  t h e s e  and o t h e r  commenta to rs  have  made an 

i n s i g h t f u l  c o n t r i b u t i o n  t o  t h e  u n d e r s t a n d i n g  o f  t h e  p e r i o d  t h a t  a p p l i e s  

e s p e c i a l l y  t o  t h e  Commonwealth of  V i r g i n i a .

The n a t u r e  of  V i r g i n i a  p o l i t i c a l  r e fo rm  d u r i n g  t h e  p r o g r e s s i v e  e r a  

and an a n a l y s i s  o f  the  V i r g i n i a  c h a r a c t e r  i n d i c a t e  t h a t  t h e  deve lo pm en t  

of t h e  W i l l i am  and Mary s a g a  may have been  a l o g i c a l  r e s p o n s e  t o  t h e  

C o l l e g e  s i t u a t i o n .  Commentators w ide ly  a g r e e  t h a t ,  " V i r g i n i a n s ,  p e r h a p s  

more than  any o t h e r  Americans,  have d e r i v e d  t h e i r  p h i l o s o p h y  o f  l i f e  

f rom cus toms and p r i n c i p l e s  o f  conduc t  e s t a b l i s h e d  many g e n e r a t i o n s  

a g o . "  (22)  Most V i r g i n i a n s  have sh a re d  a  g e n e r a l  r e v e r e n c e  f o r  the  g r e a t  

f a m i l i e s ,  a ready  w i l l i n g n e s s  to  fo l l o w  t h e  l e a d e r s h i p  o f  a t r a d i t i o n a l

r u l i n g  c l a s s ,  and a f i r m  e x p e c t a t i o n  t h a t  changes  i n  p u b l i c  p o l i c y  w i l l
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f o l l o w  a c o n s e r v a t i v e  and i n e x p e n s i v e  pa th .  (23)  The h e r o i c  r o l e  t h a t  

V i r g i n i a  p layed  i n  founding t h e  n a t i o n  from James town to J e f f e r s o n  and 

i n  f i g h t i n g  t h e  b a t t l e s  of t h e  Confede racy  has  b e e n  e n s h r i n e d  i n  l egends  

of  u n u s u a l  e m o t iv e  power f o r  m o s t  V i r g i n i a n s .  As V. 0 .  Key s a i d ,  "a 

c o n s c i o u s n e s s  o f  h i s t o r y  and a  c l i n g i n g  to  i n s t i t u t i o n s  r o o t e d  i n  the  

p a s t  h a v e  g iven  t h e  Old dominion  a t r u l y  d i s t i n c t i v e  c h a r a c t e r . "  (24)

V i r g i n i a ' s  t r a d i t i o n a l  c h a r a c t e r  he lped  t o  g u i d e  p o l i t i c a l  re form 

i n  a  c o n s e r v a t i v e  d i r e c t i o n  d u r i n g  t h e  p r o g r e s s i v e  e r a .  The Commonwealth 

d i d  e x p e r i e n c e  many o f  the l i b e r a l i z i n g  reform t r e n d s  common t o  most 

s t a t e s  d u r in g  t h e  e r a ,  such  a s  e n a c t in g  h u m a n i t a r i a n  l e g i s l a t i o n ,  

r e g u l a t i n g  c o r p o r a t e  e n t e r p r i s e ,  and g r e a t l y  expanding  e d u c a t i o n a l  

o p p o r t u n i t y .  T h e  c e n t r a l  p o l i t i c a l  deve lopmen t  o f  the  ep o c h  was, 

however ,  t h e  a d o p t i o n  of  the 1 9 0 2  C o n s t i t u t i o n  t h a t ,  i n  p a r t ,  r e v e r s e d  

t h e  de m oc ra t i c  re fo rms of R e c o n s t r u c t i o n  an d  r e s t o r e d  a more 

a r i s t o c r a t i c  s t r u c t u r e  of g o v e r n m e n t .  By e r e c t i n g  a  framework t h a t  would 

a l l o w  t h e  t r a d i t i o n a l  o l i g a r c h y  a  f r e e r  hand i n  g u i d i n g  the  d e s t i n i e s  of  

t h e  Old Dominion,  i t  e s t a b l i s h e d  a system f u n d a m e n t a l l y  s i m i l a r  t o  t h a t  

i n  e x i s t e n c e  b e f o r e  the  C i v i l  War. (25) T h e  " g e n iu s "  o f  V i r g i n i a  

p o l i t i c s  has a lw a ys  been more a r i s t o c r a t i c  t h a n  most  i f  not  a l l  o f  t h e  

o t h e r  s t a t e s .  The  new C o n s t i t u t i o n  was, a t  t h e  t ime,  a n  a c c u r a t e  

e x p r e s s i o n  of t h e  c o n s e r v a t i v e  v a l u e s  b a s i c  t o  V i r g i n i a  c u l t u r e .  I n  

f a c t ,  t h e  o v e r a l l  reform i m p u l s e  of  p r o g r e s s i v e  V i r g i n i a  " s p r a n g  from 

c o n s e r v i n g  o r  r e a c t i o n a r y  t e n d e n c i e s  i n h e r e n t  i n  t h e  c u l t u r e  of  the  

Commonwealth." (26)

The f o r c e s  t h a t  gave r i s e  t o  t h e  Wil liam and  Mary s a g a  c l o s e l y  

p a r a l l e l e d  t h o s e  t h a t  gave t h e  e r a  i t s  c o n s e r v a t i v e  c h a r a c t e r .  I t  i s
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s u g g e s t e d  t h a t ,  j u s t  a s  t h e  p o l i t i c i a n s  s o u g h t  t o  r e s t o r e  a n t i q u e

V i r g i n i a  v i r t u e  w i t h  a p o l i t i c a l  s y s te m  a k i n  t o  t h a t  of  t h e  " g o ld e n

e r a , "  W il l i am  and Mary a t t e m p t e d  t o  r e s t o r e  i t s  h i s t o r i c  p r e s t i g e  by 

p r o j e c t i n g  an  image based  on i t s  own h e r o i c  age .  Members o f  t h e  C o l l eg e  

community were  l i k e  o t h e r  members of  t h e  V i r g i n i a  p o l i t i c a l  community i n  

l o o k i n g  t o  t h e  most  n o t a b l e  a t t r i b u t e s  o f  Old S o u th  s o c i e t y  f o r

i n s p i r a t i o n .  I n  b o t h  c a s e s ,  t h r e a t e n i n g  c o n d i t i o n s  i n  t h e  p r e s e n t

prompted an a t t e m p t  to  e s c a p e  to  t h e  s e c u r i t y  and s t a b i l i t y  o f  a more 

c o m f o r t a b l e  and c o m p r e h e n s ib le  p a s t .

I m p l i c i t  t h ro u g h o u t  t h e  p r e s e n t  s t u d y  i s  t h e  i d e a  t h a t  t h e  C o l l e g e  

sa g a  came to  p l a y  a p ro m in e n t  r o l e  i n  i n s t i t u t i o n a l  a f f a i r s  p a r t l y  

be c ause  of  t h e  i n a d e q u a t e  s t a t u s  o f  t h e  s c h o o l .  That- i d e a  was d e r i v e d  

l a r g e l y  from h i s t o r i a n s  such  a s  H o f s t a d t e r  and Mowry who d e ve lope d  the  

" s t a t u s  a n x i e t y "  t h e s i s  a s  a major  i n t e r p r e t a t o n  of  t h e  p r o g r e s s i v e  e r a  

i n  t h e  Un i ted  S t a t e s .  The th e o r y  h o l d s  t h a t  t h e  i n s i s t e n t  d r i v e  f o r  

r e f o r m  t h a t  c h a r a c t e r i z e d  t h e  e r a  was o r g a n i z e d  by a " d i s p l a c e d  e l i t e "  

a t t e m p t i n g  t o  r e a s s e r t  i t s e l f .  (27) I t  i s  con tended  t h a t  men i n  groups  

d i s p l a c e d  from power by t h e  new p l u t o c r a t s ,  p o l i t i c a l  m ac h in es ,  and 

im m igran ts  a c c e p t e d  l e a d e r s h i p  r o l e s  i n  t h e  movement f o r  p o l i t i c a l  and 

s o c i a l  r e fo rm  i n  o r d e r  t o  r e s t o r e  t h e i r  l o s t  o r  t h r e a t e n e d  s t a t u s .

Although d e t a i l e d  a n a l y s i s  has  exposed  s e r i o u s  f l a w s  i n  t h e  s t a t u s  

a n x i e t y  t h e s i s ,  t h e  i d e a  t h a t  a s p i r a t i o n s  f o r  r e s t o r e d  s t a t u s  i n f l u e n c e d  

b e h a v io r  n e v e r t h e l e s s  o f f e r s  a p r o d u c t i v e  avenue of  a pp roa c h  t o  the  

s tu d y  o f  W i l l i am  and Mary. (28)  I n  d e v e l o p i n g  t h e  d e f e n s i v e  s a g a  of  the  

Wil l i am and Mary e t h o s ,  based  on t h e  s c h o o l ' s  g o l d e n  age  i n  t h e  p a s t ,  

t h e  C o l l e g e  community a c t e d  l i k e  a g r o u p  a t t e m p t i n g  t o  r e g a i n  l o s t



PAGE 18

s t a t u s .  The low-incorae t e a c h e r  c a n d i d a t e s  a t  the  C o l l e g e ,  many o f  whom 

b o r e  prominen t  f a m i l y  names,  were t h e m s e lv e s  f i g h t i n g  f o r  improved  

s t r a t u s  th rough  t h e  s c h o l a r s h i p  p r o v i s i o n s  f o r  a low c o s t  e d u c a t i o n .  

F e e l i n g s  sha red  by many p r o f e s s o r s  and s t u d e n t s  t h a t  t h e y  were a c t i n g  to  

r e c l a i m  th e  e l e v a t e d  t r a d i t i o n s ,  s t a n d a r d s ,  and v a l u e s  of  t h e  p a s t  

c o n t r i b u t e d  to  t h e  f o r m a t i o n  of an i n s t i t u t i o n - w i d e  i n c e n t i v e  fo r  

s u p e r i o r  pe r f o r m a n c e .  , v .

U n l ik e  t h e  s econda ry  l i t e r a t u r e ,  p r i m a r y  m a t e r i a l s  d i r e c t l y  r e l a t e d  

t o  t h e  C o l l ege  d u r i n g  th e  p r o g r e s s i v e  e r a  a r e  r i c h  and  p l e n t i f u l .  The

m a g n e t i c  p u l l  of  h i s t o r i c a l  t r a d i t i o n s  on  t h e  C o l l e g e ,  a long  w i t h  the

r e v i v a l  of C o l l e g e  f o r t u n e s ,  n a t u r a l l y  i n c l i n e d  s c h o o l  o f f i c i a l s  t o  be 

c a r e f u l  i n  p r e s e r v i n g  i t s  r e c o r d s  a f t e r  t h e  r e o r g a n i z a t i o n .  The b u l k  of 

t h e  m a t e r i a l s  a r e  w e l l  c a t a l o g u e d  and c o n v e n i e n t l y  h o u s e d  i n  t h e  S p e c i a l  

C o l l e c t i o n s  D i v i s i o n  of Swem L i b r a r y .  Key m a t e r i a l s  i n  t h e  C o l l e g e  

A r c h i v e s  i n c l u d e  the  V i s i t o r s  M i n u t e s ,  the  F a c u l t y  M in u te s ,  the  

F a c u l ty /A lu m n i  F i l e ,  the  C o l l e g e  l o o s e  p a p e r s ,  t h e  j o u r n a l s  o f  the 

s t u d e n t  l i t e r a r y  s o c i e t i e s ,  and  th e  s t u d e n t  newspaper  ( founded i n  1911) .  

P a r t i c u l a r l y  u s e f u l  a r e  t h e  T y l e r  Family Pa pe rs ,  a  55,000 document  

c o l l e c t i o n  of C o l l e g e  P r e s i d e n t  Lyon G. T y l e r ' s  p e r s o n a l  and 

p r o f e s s i o n a l  p a p e r s .  A v a l u a b l e  i tem i s  t h e  H i s t o r i c a l  C a t a l o g u e  of 

Alumni and Alumnae, p u b l i s h e d  i n  e d i t i o n s  o f  1923 and  1932. (29 )  I t

c o n t a i n s  a y e a r  by yea r  t a b u l a t i o n  of  a l l  a lu m n i / a lu m n a e  from t h e  T y l e r

p e r i o d .  Indexed a l p h a b e t i c a l l y  and by c o u n t y ,  i t  i n c l u d e s  t h e  home 

r e s i d e n c e ,  p r o f e s s i o n ,  and c a r e e r  r e s i d e n c e  of m o s t  s t u d e n t s .  The 

V i r g i n i a  S t a t e  L i b r a r y ,  t h e  V i r g i n i a  H i s t o r i c a l  S o c i e t y  L i b r a r y ,  and  the 

Alderman L i b r a r y  a t  the U n i v e r s i t y  of  V i r g i n i a  a l l  h o u s e  the  p a p e r s  o f  a
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few i n d i v i d u a l s  c l o s e l y  r e l a t e d  t o  t h e  C o l l e g e .  I n  c o n j u n c t i o n  w i th  t h e

C o l l e g e  P a p e r s ,  the  j o u r n a l s  of t h e  l e g i s l a t i v e  b o d i e s  and t h e  v a r i o u s

V i r g i n i a  newspapers  f u r n i s h  a c r e d i b l e  a c c o u n t  of  C o l l e g e  p o l i t i c a l  

a f f a i r s .  T h e re  a r e ,  o f  c o u r s e ,  s e r i o u s  gaps and om is s io n s  i n  t h e  r e c o r d .  

T h e ' V i s i t o r s . M i n u t e s  a r e  o f t e n  i n c o n c l u s i v e  on s u b s t a n t i v e  I s s u e s .  With 

a few e x c e p t i o n s ,  T y l e r  d id  n o t  p r e s e r v e  c o p i e s  of  h i s  ou tg o in g  

c o r r e s p o n d e n c e .  U n f o r t u n a t e l y ,  no s u b s t a n t i a l l y  u s e f u l  d i a r i e s  o f

p r o f e s s o r s ,  s t u d e n t s ,  o r  V i s i t o r s  a r e  known to  e x i s t .  The l a r g e  m a t e r i a l  

a s s e t s  o f  t h e  C o l l e g e  r e c o r d ,  however ,  f a r  ou tw e igh  i t s  l i a b i l i t i e s .

The p l a n  f o r  t h e  p r e s e n t  work c a n  be seen  a s  a t h r e e  d im e n s io n a l  

m a t r i x .  W i th in  t h a t  m a t r i x ,  (1) t h e  r o l e  of t h e  i n s t i t u t i o n a l  saga i s  

r e l a t e d  t o  (2) t h e  m o d e r n i z a t i o n  of  t h e  i n s t i t u t i o n  and (3)  

e n v i r o n m e n t a l  f a c t o r s  d u r i n g  t h e  p e r i o d  1865 t o  1919.  The p r e s e n t a t i o n  

o f  t h e  r e s e a r c h  r e p o r t  i s  d i v i d e d  i n t o  s i x  c h a p t e r s .  The f i r s t  i n c l u d e s  

i n t r o d u c t o r y  m a t e r i a l ,  two th rough  f i v e  c o n t a i n  t h e  p r e s e n t a t i o n  of  t h e  

a rgum ent ,  and s i x  s e r v e s  a s  c o n c l u s i o n .  I n  C h a p t e r  I I  an a n a l y s i s  of  t h e  

c a u s e s  f o r  t h e  f a i l u r e  o f  the  C o l l e g e  a s  a c l a s s i c a l  i n s t i t u t i o n  f o r  

ge n t l e m e n  i s  p r e s e n t e d .  C ha p te r  I I I  i s  c onc e rne d  w i th  t h e  p o l i t i c a l

maneuvering invo lved  i n  t h e  r e o r g a n i z a t i o n  of t h e  s c h o o l .  I n  C h a p t e r  IV 

an  a n a l y s i s  o f  the  g o v e rn m e n ta l  a f f a i r s  of  t h e  s c h o o l  i s  u n d e r t a k e n .  In  

C h a p te r  V t h e  l i t e r a r y  e x p r e s s i o n  of  t h e  i n s t i t u t i o n a l  saga  i s  r e l a t e d  

t o  t h e  c u r r i c u l u m  o f  t h e  C o l l e g e .  I n  o r d e r  t o  u n d e r s t a n d  t h e  

r e v o l u t i o n a r y  changes t r a n s p i r i n g  a t  t h e  C o l l e g e  between 1865 and 1919 

i n  p e r s p e c t i v e ,  i t  i s  n e c e s s a r y  t o  b e g i n  w i t h  an e x a m i n a t i o n  of t h e  

i n s t i t u t i o n  du r in g  i t s  f i n a l  y e a r s  a s  a p u r e ly  c l a s s i c a l  c o l l e g e .
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CHAPTER I I

THE EKELL ADMINISTRATION FROM 1865 TO 1882 

AND THE CLASSICAL TRADITION.

AT THE COLLEGE OF WILLIAM AND MARY

I n  J u l y  1865, P r e s i d e n t  Benjamin S.  Ewel l  found t h e  C o l l e g e  of 

Wil l iam and  Mary t o  be  i n  r u i n s .  T h ree  y e a r s  o f  F e d e r a l  o c c u p a t i o n  had 

n e a r l y  " p u l l e d  t h e  town to  p i e c e s , "  w h i l e  t h e  c o u n t r y s i d e  was "wasted,- 

u n p r o d u c t i v e ,  and i m p o v e r i s h e d . " R i o t i n g  U n i t e d  S t a t e s  t r o o p s  had,  i n  

r e t a l i a t i o n  f o r  an 1862 C o n f e d e r a t e  r a i d  on W i l l i a m s b u r g ,  burned  the  

main C o l l e g e  b u i l d i n g ,  l e a v i n g  only t h e  b r i c k  s h e l l  s t a n d i n g .  (1)

Upon s u r v e y i n g  t h e  war  damage, Ew el l  found  t h a t  t h e  e d u c a t i o n a l  

machinery had  n e a r l y  d i s i n t e g r a t e d  d u r i n g  t h e  f o u r  y e a r s  o f  c o n f l i c t .  

The s t u d e n t s  and f a c u l t y  were s c a t t e r e d ,  t h e  p l a n t  was i \/ recked,  and t h e  

c h e m is t ry  a p p a r a t u s  had burned  a lo n g  w i t h  t h e  Wren B u i l d i n g .  The n a t u r a l  

p h i lo s o p h y  o r  p h y s i c s  a p p a r a t u s ,  on t h e  o t h e r  ha nd ,  was s e c u r e  i n  t h e  

l o c a l  asy lum a s  were t h e  2 ,5 0 0 - 3 ,0 0 0  books t h a t  c o n s t i t u t e d  " t h e  most 

v a l u a b l e  p a r t  o f  the  l i b r a r y . "  The p o r t r a i t s ,  C h a r t e r ,  and g r e a t  s e a l  

had a l s o  s u r v i v e d  t h e  f i r e ,  and the  f a v o r a b l e  image o f  Co l lege  

u s e f u l n e s s  a r i s i n g  from c e n t u r i e s  o f  h i s t o r i c  a s s o c i a t i o n s  and unique 

c o n t r i b u t i o n s  to  p u b l i c  l i f e  was s t i l l  s e c u r e .  (2)

The a d v e r s e  e f f e c t s  of  the  c o n f l i c t  n e a r l y  d e s t r o y e d  W i l l i am  and



PAGE 24

Mary. Although  t h e  C o l l e g e  r e s t o r e d  i t s  b u i l d i n g s  and  reopened  to  

s t u d e n t s ,  t h e  inadequacy  o f  i t s  r evenue  c r e a t e d  a  c o n t i n u i n g  c r i s i s  t h a t  

would no t  be r e s o l v e d  f o r  d e c a d e s .  The once s u b s t a n t i a l  endowment of 

$125,000 had l o s t  most of  i t s  v a l u e ,  l a r g e l y  due  t o  t h e  f i n a n c i a l  

r e v e r s e s  o f  b o t h  i n d i v i d u a l s  and c o r p o r a t i o n s  i n  whom t h e  C o l l e g e  had 

i n v e s t e d  t h e  b u l k  o f  i t s  c a p i t a l  f u n d s .  The p o v e r t y  o f  V i r g i n i a  d u r i n g  

the  pos tw a r  y e a r s  n e a r l y  e l i m i n a t e d  t h e  p o s s i b i l i t y  o f  s u p p o r t  f rom t h e  

s c h o o l ' s  t r a d i t i o n a l  c o n s t i t u e n c y .  F r e q u e n t  a t te rapcs  t o  r a i s e  funds  i n  

the  North f a i l e d  t o  b r i n g  l o n g - t e r m  r e l i e f .  U n l ike  t h e  o t h e r  V i r g i n i a  

s c h o o l s ,  W i l l i am  and Mary c o u ld  n e i t h e r  r e l y  on t h e  s t a t e  government  nor  

on a r e l i g i o u s  d e n o m in a t io n  f o r  s u p p o r t .  The r e s u l t  was t h a t  t h e  s c h o o l  

l e d  a  hand - to -m o u th  f i n a n c i a l  e x i s t e n c e  d u r i n g  t h e  d e c a d e  of  t h e  1870s 

and na rrowly  a v e r t e d  b a n k ru p tc y  d u r in g  t h e  f o l l o w i n g  d e c a d e .  .

A l though  t h e  q u e s t  f o r  f i n a n c i a l  s t a b i l i t y  would be a c o n t i n u i n g  

s o u r c e  o f  f r u s t r a t i o n  and em bar ra ssm en t  f o r  the  o f f i c e r s  o f  the  C o l l e g e ,  

they succeeded  i n  r e b u i l d i n g  t h e  p l a n t  be tween  1865 and  1869. Normal  

academic o p e r a t i o n s  were r e e s t a b l i s h e d  by 1870. A f t e r  1876, however ,  

i n c r e a s i n g  f i n a n c i a l  d i f f i c u l t i e s  f o r c e d  C o l l e g e  o f f i c i a l s  to  d i s m i s s  

f a c u l t y  members, and f i n a l l y ,  t o  c l o s e  t h e  t h e  s c h o o l  i n  1881.

The p u r p o s e  of  t h i s  c h a p t e r  i s  to  e s t a b l i s h  a f ram e  of  r e f e r e n c e  

w i t h i n  which an a n a l y s i s  o f  t h e  changes  t h a t  t h e  C o l l e g e  would 

e x p e r i e n c e  d u r i n g  t h e  p r o g r e s s i v e  e r a  may b e  s t u d i e d .  The government  anu 

c u r r i c u l u m  o f  t h e  i n s t i t u t i o n  as  r e l a t e d  to  t h e  i n s t i t u t i o n a l  s a g a  

d u r in g  t h e  Ew el l  a d m i n i s t r a t i o n  w i l l  be examined.  D u r in g  t h i s  p e r i o d ,  

1865 to  1881, t h e  e x i s t e n c e  of t h e  s c h o o l  a s  a t r a d i t i o n a l  l i b e r a l  a r t s  

c o l l e g e  f o r  ge n t l e m e n  came to  an end .  Thus t h e  Ewel l  p e r i o d  w i l l  s e r v e
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a s  a model  f rom which to  compare s u b s e q u e n t  de ve lopm en ts  t h a t  would 

t r a n s f o r m  t h e  o l d - f a s h i o n e d  g e n t l e m a n ' s  C o l l e g e  i n t o  a p r o f e s s i o n a l  

s c h o o l  o r i e n t e d  toward t h e  more p r a c t i c a l  needs  o f  t h e  modern e r a  f o r  

t e c h n i c a l  t r a i n i n g .  B e f o re  e v a l u a t i n g  t h e  po s tw a r  C o l l e g e  e x p e r i e n c e ,  

however ,  i t  i s  h e l p f u l  t o  d e s c r i b e  t h e  n a t u r e  of t h e  o l d  t ime  l i b e r a l  

a r t s  c o l l e g e  i n  o r d e r  to  p u t  e v e n t s  a t  W i l l i a m  and Mary i n  p e r s p e c t i v e .

(3) . ■

Al though  a  few c o l l e g e s  would become u n i v e r s i t i e s  be tw een  1865 and 

1900,  t h e  s m a l l  t r a d i t i o n a l  i n s t i t u t i o n s  t h a t  o f f e r e d  a c l a s s i c a l  

e d u c a t i o n  to  a  l i m i t e d  e l i t e  f o r  l e a d e r s h i p  i n  church  and s t a t e  

c o n t i n u e d  t o  d o m in a te  h i g h e r  e d u c a t i o n .  From one i n s t i t u t i o n  t o  t h e  

n e x t ,  t h e  p u r p o s e s ,  p r o g ra m s ,  p h i l o s o p h y ,  m ethods ,  aiid government  were 

s t r i k i n g l y  s i m i l a r .  The u n d e r g r a d u a t e  c u r r i c u l u m  emphas ized  th e  

c l a s s i c a l  l a n g u a g e s  and m a th e m a t ic s  a lo n g  w i t h  a l i t t l e  s c i e n c e  bu t  

i n c l u d e d  few p r o f e s s i o n a l  c o u r s e s .  The c a p s t o n e  o f  t h e  e d u c a t i o n a l  

e x p e r i e n c e  was t h e  m o ra l  p h i lo s o p h y  c o u r s e ,  a  b l en d  of  p h i lo s o p h y  and 

s o c i a l  s c i e n c e  c o n s t r u c t e d  on a f o u n d a t i o n  o f  C h r i s t i a n  e t h i c s .  

C l a s s i c a l l y  e d u c a t e d  f a c u l t y  members t a u g h t  r a t h e r  than  p e r f o r m i n g  

r e s e a r c h ,  u s u a l l y  r e l y i n g  on the  t e a c h i n g  methods o f  r e c i t a t i o n  a t  

n e a r l y  a l l  s c h o o l s  and some e x p e r i m e n t a l  d e m o n s t r a t i o n  i n  s c i e n c e .  The 

p r e s i d e n t ,  most  o f t e n  a c le rgyman s e r v i n g  a boa rd  dom ina ted  by 

c le rgym en ,  s e t  t h e  tone  of  t h e  i n s t i t u t i o n  i n  h i s  v a r i o u s  r o l e s  of 

e x e c u t i v e ,  p r o f e s s o r ,  dean  of  the  f a c u l t y , d i s c i p l i n a r i a n ,  c o u n s e l o r ,  

a d m i n i s t r a t o r ,  and s u p e r v i s o r .  (4) The m i s s i o n  of t h e  l i b e r a l  a r t s  

i n s t i t u t i o n  was s e e n  as  t h a t  o f  p r e s e r v i n g  and t r a n s m i t t i n g  a body of  

knowledge t h a t  f o s t e r e d  b o t h  mora l  l e a d e r s h i p  and c i v i c  v i r t u e .  The
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w id e s p re a d ,  s i m i l a r i t y  o f  g o a l s  and m ethods ,  t h e  s im p l e  b u t  l o g i c a l

harmony i n . t h e  p rogram of  i n s t r u c t i o n ,  and t h e  u n d e r l y i n g  s p i r i t  of  

C h r i s t i a n  e t h i c s  which bound th e  e n t e r p r i s e  t o g e t h e r  gave  i t  " t h e

e s s e n c e ,  and n o t  s im p ly  t h e  a p p e a r a n c e ,  o f  o r g a n i c  u n i t y . "  (5)

A f t e r  1865,  t h e  g rowth  o f  the  i n d u s t r i a l  and u r b a n  r e v o l u t i o n s  

g r a d u a l l y  r e n d e r e d  t h e  o l d  t im e  c o l l e g e  o b s o l e t e  and gave r i s e  t o  t h e  

deve lo pm en t  o f  t h e  modern u n i v e r s i t y  which came to  dom ina te  h i g h e r  

e d u c a t i o n  by 1900.  "Whereas  t h e  t r a d i t i o n a l  c o l l e g e  emphas ized r e l i g i o u s  

and m ora l  v a l u e s ,  m en ta l  d i s c i p l i n e ,  and t h e  making o f  g e n t l e m e n ,  ' t h e  

new e d u c a t i o n '  s e t  s t o r e  on v o c a t i o n a l  t r a i n i n g  and p u b l i c  s e v i c e ,  t h e  

advancement  o f  knowledge  th rough  o r i g i n a l  i n v e s t i g a t i o n ,  t h e  im p o r t a n c e  

o f  management o r  a d m i n i s t r a t i o n  . . . . "  (6 )  F in a n ce d  l a r g e l y  by th e  

M o r r i l l  Land G r a n t  Act  o f  1862 and t h e  g e n e r o s i t y  o f  t h e  g r e a t  

e n t r e p r e n e u r s ,  t h e  new i n s t i t u t i o n s  responded  r e a d i l y  t o  t h e  growing

needs  of  an e v e r  more complex economy f o r  more h i g h l y  e d u c a t e d  t e c h n i c a l  

s p e c i a l i s t s  o f  a l l  k i n d s .  (7)

The growth o f  t h e  academy i n  s i z e  and c o m p l e x i t y  l e d  t o  c hanges  i n  

i t s  s t r u c t u r e .  (8)  The management and o r g a n i z a t i o n  of  t h e  new e n t e r p r i s e  

r e q u i r e d  th e  c r e a t i o n  of  an  a d m i n i s t r a t i v e  b u r e a u c r a c y  and t h e  breakdown 

o f  d e p a r t m e n t s  w h ich  were f o rm e r l y  com pr i sed  of  a  s i n g l e  c h a i r  i n t o  many 

s p e c i a l t i e s .  A few o f  t h e  l e a d i n g  i n s t i t u t i o n s  t h a t  s e t  p r e c e d e n t s  f o r  

t h e  o t h e r s  began  to  r e q u i r e  the  p u b l i c a t i o n  of  o f  r e s e a r c h  r e p o r t s  from 

t h e i r  f a c u l t y  and t o  r e l a x  t h e  reg imen of  s t r i c t  d i s c i p l i n e  o v e r  the  

s t u d e n t s .  The i n c r e a s i n g  demand f o r  funds  and e x e c u t i v e  i n f l u e n c e  

r e q u i r e d  t h a t  t h e  p r e s i d e n t  de ve lop  s k i l l s  a s  a b u s i n e s s  l e a d e r .  (9)

I t  shou ld  be emphas ized  thaL t h e  u n i v e r s i t i e s  which were r e c o g n i z e d
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as  the  i n t e l l e c t u a l  l e a d e r s  o f  academic e n t e r p r i s e  a f t e r  t h e  C i v i l  War 

c o n s t i t u t e d  a  s m a l l  p e r c e n t a g e  of  a l l  i n s t i t u t i o n s .  The l a r g e  m a j o r i t y ,  

of s c h o o l s  c o n t i n u e d  to  s e r v e  e s s e n t i a l l y  a s  c o l l e g e s  i n  t h e  o l d  p a t t e r n  

f o r  d e c ad e s ,  g r a d u a l l y  a d d in g  a  c o u r s e  h e r e  and a dean  t h e r e  u n t i l  most  

became, d u r in g  t h e  p r o g r e s s i v e  e r a ,  modern i n s t i t u t i o n s  i n  t h e i r  

o r g a n i z a t i o n a l  and i n t e l l e c t u a l  c a p a c i t i e s .  As George  E. P e t e r s o n  

d e m o n s t r a t e d  i n  h i s  s tudy  o f  The New England  C o l l e g e  i n  t h e  Age of  t h e  

U n i v e r s i t y ,  t h e  c o n s e r v a t i v e  c o n s t i t u e n c i e s  of  t h e  l i b e r a l  a r t s  c o l l e g e s  

were  pow er fu l  f o r c e s  s t r i v i n g  t o  keep t h e  i n s t i t u t i o n s  s m a l l  and 

t r a d i t i o n a l .  (10)  Although t h e  t r e n d  among a f f l u e n t  i n s t i t u t i o n s  was to  

s e ek  u n i v e r s i t y  s t a t u s ,  a few prominen t  s c h o o l s  such  a s  Y a le  e l e c t e d  to  

remain  c o l l e g e s  f o r  many y e a r s .  The S o u th e rn  academy i n  p a r t i c u l a r  

f a i l e d  t o  match t h e  o r g a n i z a t i o n a l  and c u r r i c u l a r  a c h ie v e m e n t s  o f  i t s  

c o u n t e r p a r t s  i n  t h e  o t h e r  s e c t i o n s  o f  t h e  n a t i o n  b e c a u s e  o f  p o v e r t y ,  

c o n s e r v a t i v e  r e l i g i o u s  v a l u e s ,  and r u r a l  c o n d i t i o n s .  (11)

Whereas t h e  South had more i n s t i t u t i o n s  and r e l a t i v e l y  more c o l l e g e  

s t u d e n t s  th a n  t h e  Nor th  b e f o r e  the  war ,  t h e  p ro found  d i s l o c a t i o n s  of  

R e c o n s t r u c t i o n  made i t  i m p o s s i b l e  f o r  S o u t h e rn  c o l l e g e s  t o  s h a r e  i n  t h e  

" h i g h l y  s p e c i a l i z e d  and w id e s p re a d  advancement"  o f  t h e i r  N o r th e rn  

c o u n t e r p a r t s .  (12)

C o n t in u in g  a u s t e r i t y  so f a r  c u r t a i l e d  t h e  deve lopm ent  of  h i g h e r  

e d u c a t i o n  t h a t  by 1901, S o u t h e r n  c o l l e g e s  p o s s e s s e d  on ly  $14 m i l l i o n  i n  

endowment funds  compared t o  $257 m i l l i o n  i n  the  N o r t h .  £13) On the  

p o s i t i v e  s i d e  o f  t h e  b a l a n c e  s h e e t ,  however ,  c o l l e g e s  p r o v id e d  an 

e l e v a t i n g  i n f l u e n c e  f o r  a community o v e r t u r n e d  by war;  most  S o u th e rn  

i n s t i t u t i o n s  r e c o v e r e d  a r e a s o n a b l e  d e g r e e  of  v i a b i l i t y  be tween  1870 and
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lyutl;  and S o u t h e rn  s c h o o l s  s h a re d  f u l l y  i n  t h e  t r e n d  t o  m odern ize  t h e  

c u r r i c u l u m  w i t h  t h e  i n t r o d u c t i o n  of p r a c t i c a l  and s c i e n t i f i c  coursework .

(14) The C o l l e g e  of W i l l i am  and Mary would no t  p a r t i c i p a t e  i n  t h e  

movement f o r  c u r r i c u l u m  re f o r m  b e f o r e  1888, l a r g e l y  b e c au s e  of  f i n a n c i a l  

d i f f i c u l t i e s  d u r i n g  t h e  p e r i o d  a f t e r  t h e  war .

The W i l l i a m  and Mary Board of Vis t o r s  met in .Richmond on 5 and 6 

J u ly  1865, f o r  t h e  f i r s t  t im e  i n  fo u r  y e a r s ,  t o  d e c i d e  how t o  r e v i v e  the  

C o l l eg e .  (15)  Among t h e  many i m p o r t a n t  i t e m s  on t h e  a genda ,  t h e  most 

c o n t r o v e r s i a l  i s s u e  was a p r o p o s a l  t o  move t h e  C o l l e g e  from W il l i am sbu rg  

to  Richmond. P r e s i d e n t  Benjamin  S. Ewel l  o u t l i n e d  t h e  m a t e r i a l  and 

f i n a n c i a l  c o n d i t i o n  of  t h e  s c h o o l  and recommended t h a t  i t  r e o p e n  i n  

W i l l i a m s b u rg .  S e v e r a l  o f  t h e  e l e v e n  V i s i t o r s  i n  a t t e n d a n c e  had s e r i o u s  

doubts  a b o u t  r e b u i l d i n g  t h e  s c h o o l  i n  W i l l i a m s b u r g  b e c a u s e  of  t h e  to wn 's  

r e p u t a t i o n  f o r  u n h e a l t h i n e s s ,  i t s  i n a c c e s s i b i l i t y  t o  t r a n s p o r t a t i o n ,  and 

i t s  i n a b i l i t y  t o  s upp ly  many s t u d e n t s .  They f e l t  t h a t  t h e  b u r n in g  of  the  

main b u i l d i n g  a f f o r d e d  t h e  s c h o o l  a good o p p o r t u n i t y  t o  r e l o c a t e  i n  an 

a r e a  c o n d u c iv e  t o  r e e s t a b l i s h i n g  r e a l  p r o s p e r i t y  f o r  t h e  f i r s t  t im e  i n  

a lm os t  n i n e t y  y e a r s .  Ew el l  and th o s e  V i s i t o r s  who f a v o r e d  r e b u i l d i n g  i n  

W il l i a m s b u rg  a p p e a r  to  have  been m o t i v a t e d  p r i m a r i l y  by t h e i r  f e e l i n g  

t h a t  t h e  move would d e s t r o y  t h e  d i s t i n c t i v e  h i s t o r i c a l  i d e n t i t y  of  the  

s c h o o l .  (16)

In d e b a t i n g  the  i s s u e ,  Richmond a t t o r n e y  James Lyons made a motion 

t h a t  the  C o l l e g e  r e n t  s p a c e  to  reopen i n  Richmond. (17) T a z e w e l l  T a y l o r ,  

a Nor fo lk  ba n k e r  and a t t o r n e y ,  added a p ream ble  s u g g e s t i n g  t h a t  the  move 

would j u s t  be tem porary .  (18) Former g o v e r n o r  Henry A. Wise of  Accomac 

County,  an  1850s champion o f  " t h e  p e o p le "  who had a d v o c a t e d  advanced
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p r o g r e s s i v a  m ea su res  such  a s  expanded f r e e  s c h o o l s ,  p r o p o s e d  a 

s u b s t i t u t e  r e s o l u t i o n  t h a t  t h e  C o l l e g e  r e o p e n  i n  W i l l i a m s b u r g .  (19 )  The 

boa rd  a d o p te d  a compromise r e s o l u t i o n  o f f e r e d  by f o rm e r  d ip lom at  Wil l iam 

Boulware of  King and Queen County t h a t  a  commit tee  be a p p o in t e d  t o  s tudy  

t h e  m a t t e r .  Board R e c t o r  J ohn  J o h n s ,  V i r g i n i a ' s  E p i s c o p a l  Bishop and a 

fo rm er  p r e s i d e n t  of  t h e  C o l l e g e  ( 1 8 4 9 -1 8 5 4 ) ,  s e e m e d /  to f a v o r  the  

Richmond f a c t i o n  when he a p p o i n t e d  a commit tee  of  f i v e  t h a t  i n c l u d e d  

t h r e e  from t h e  c a p i t a l  c i t y .  A m ee t ing  was s c h e d u l e d  f o r  August i n .  o r d e r  

t h a t  a d e c i s i o n  m ig h t  be  r e a c h e d .

The f i f t e e n  men l e g a l l y  c ha rge d  w i t h  t h e  r e s p o n s i b i l i t y  f o r  

r e v i t a l i z i n g  t h e  C o l l e g e  c o n s t i t u t e d  t h e  Board o f  V i s i t o r s  and 

G overno rs ,  a s e l f - p e r p e t u a t i n g  body i n  d i r e c t  l i n e  of  d e s c e n t  f rom  t h e  

o r i g i n a l  t r u s t e e s  named by King W il l i am and Queen Mary i n  t h e  r o y a l  

C h a r t e r  of  1693. At  l e a s t  n i n e  were  c o l l e g e  e d u c a t e d .  P r o f e s s i o n a l l y  the  

group i n c l u d e d  one d i p lo m a t ,  one  b a n k e r ,  two c le rgymen ,  two d o c t o r s ,  

t h r e e  p l a n t e r s ,  and s i x  l a w y e r s .

The l e a d i n g  p e r s o n a l i t i e s  were Hugh B l a i r  G r i g s b y ,  Henry A.  Wise, 

James Lyons, and Wil l iam H. l i a c f a r l a n d .  A g e n t l e m a n - h i s t o r i a n  and 

p l a n t e r  f rom C h a r l o t t e  County,  G r igsby  was p o p u l a r  a s  an o r a t o r  and 

f r e q u e n t l y  was asked  t o  speak  a t  a v a r i e t y  of  i m p o r t a n t  o c c a s i o n a l  

f u n c t i o n s  a c r o s s  t h e  Old Dominion. (20)  The m e r c u r i a l  Henry A. Wise was 

a p o l i t i c i a n  who had e s t a b l i s h e d  a c o n t r o v e r s i a l  r e p u t a t i o n  w i t h  the  

more c o n s e r v a t i v e  p o r t i o n s  o f  t h e  community f o r  s u p p o r t i n g  advanced  

p o p u l i s t i c  m easu res  w i t h  an e l o q u e n t  b u t  demagogic s t y l e  of o r a t o r y  t h a t  

made him t h e  i d o l  o f  the  masses  i n  t imes  o f  p o l i t i c a l  e x c i t e m e n t .  (21) 

The g e n t e e l  c o u n s e l o r  James Lyons was an i n f l u e n t i a l  f i g u r e  i n
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Richmond 's  Dem ocra t i c  p a r t y .  M a cfa r l a n d  was one  of R ichmond 's  l e a d i n g  

f i n a n c i e r s  and was s a i d  t o  be " p o s s e s s e d  of  a  b r i l l i a n t  i n t e l l e c t  and a 

g i f t e d  t o n g u e . "  (22)

G r ig sb y  and Wise would emerge as  t h e  l e a d i n g  f i g u r e s  on t h e  B o a rd .  

They were so f o r c e f u l  i n  l e a d i n g  d i s c u s s i o n  t h a t  a t  t i m e s  t h e  Board 

m e e t in g s  must  have seemed l i k e  a  d i a l o g u e  be tw e en  t h e  two.  (23) They 

were t h e  only V i s i t o r s  to  make s u b s t a n t i a l  c o n t r i b u t i o n s .  G r i g s b y  

d o n a te d  $1,000 t o  endow a s c h o l a r s h i p  and $1 ,0 0 0  t o  t h e  l i b r a r y  fund ,  

w h i l e  Wise b r i e f l y  s e c u r e d  t h e  income from a c h a r i t a b l e  f o u n d a t i o n  and 

s e t  e v e n t s  i n  m o t io n  t h a t  would e v e n t u a l l y  s e c u r e  a f e d e r a l  i n d e m n i t y  

f o r  t h e  b u r n in g  o f  t h e  b u i l d i n g -  Whereas i n s t i t u t i o n s  s u c h  as  Richmond 

C o l l e g e  and Emory and Henry had Board members w i l l i n g  t o  pay f o r  a n n u a l  

d e f i c i t s ,  t h e  V i s i t o r s  a t  W i l l i a m  and Mary were  d i s t i n g u i s h e d  by t h e i r  

l a c k  o f  r e s o u r c e s  f o r  such c o n t r i b u t i o n s .

Symptomatic of  t h e  C o l l e g e ' s  p l i g h t  a f t e r  t h e  war  was t h e  c a s e  of  

Hugh B l a i r  G r i g s b y .  From 1871 t o  1881 he would  s e r v e  a s  C h a n c e l l o r ,  t h e  

o f f i c e r  cha rged w i t h  u s in g  h i s  i n f l u e n c e  to  advance  t h e  f i n a n c i a l  and 

p o l i t i c a l  i n t e r e s t s  o f  t h e  i n s t i t u t i o n .  G r ig sb y  owned a l a r g e  p l a n t a t i o n  

i n  C h a r l o t t e  Coun ty ,  and f i n e  p a i n t i n g s  and  s t a t u a r y  adorned  n e a r l y  

eve ry  a v a i l a b l e  s p a c e  on th e  w a l l s  of  h i s  h o s p i t a b l e  m ans ion .  A man of  

immense p r e s t i g e ,  h e  was tiie f r i e n d  and c o n f i d a n t  of  g r e a t  men i n  

V i r g i n i a  and i n  t h e  Nor th .  The p e r s o n a l  r e l a t i o n s  be tw e en  Grigsby  and 

Ewel l  were c o r d i a l ,  and t h e  two a p p e a r  t o  have  s h a re d  s i m i l a r  v iews  on 

most q u e s t i o n s  of  C o l l e g e  p o l i c y .

E i g h t  days  p r i o r  to t h e  5 J u l y  1865 Board mee t ing ,  G r ig sby  r e c o r d e d  

i n  h i s  D ia ry  s e v e r a l  t h o u g h t s  c o n c e r n in g  t h e  C o l l e g e .  His  comments a r e
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i m p o r t a n t  b e c au s e  t h e y  o f f e r  a p r im e  example o f  the  k i n d  o f  g e n e r a l

m a l a i s e  t h a t  would i n f e c t  t h e  campaign to  r e s t o r e  t h e  C o l l e g e .  " I  am 

much a t  a l o s s  a b o u t  what  to  do c o n c e r n in g  W i l l i a m  and Mary C o l l e g e , "  he 

op ined .  " P r e s i d e n t  E w e l l  seems to  r e g a r d  me a s  t h e  main  column of 

Suppor t  to  t h e  i n s t i t u t i o n ,  no t  knowing my d e l i c a t e  h e a l t h  . . . a n d  my 

d im in i s h e d  means ."  I l l s  d e a fn e s s  i n h i b i t e d  h i s  e f f e c t i v e n e s s  i n  c o u n c i l ,  

and t h e  e xpense  of  t r a v e l  was now a " s e r i o u s  m a t t e r "  f o r  him.  I f  he 

t r i e d  and  t h e  C o l l e g e  f a i l e d ,  he  would n o t  r e c e i v e  t h e  blame.  I f  he 

suc ce e de d ,  lie would have  done w e l l ,  and h i s  "name and c h a r a c t e r "  would 

"be e x t o l l e d ,  f o r  a  t im e  a t  l e a s t . "  (24)  Excep t  f o r  Governor  Wise,  t h e  

V i s i t o r s  were ,  l i k e  G r ig sb y ,  u n a b l e  t o  o f f e r  the  k i n d  of  a ' c t i v e  

l e a d e r s h i p  and ready  i n f l u e n c e  t h a t  l e a d s  t o  s u b s t a n t i a l  f i n a n c i a l  

deve lo pm en t .  I n  s p i t e  of  h i s  g r e a t  i n f l u e n c e ,  G r ig sby  would no t  p l a y  an

a c t i v e  r o l e  i n  p rom o t ing  t h e  i n t e r e s t s  o f  t h e  C o l l e g e ,  lie f a v o r e d

r e b u i l d i n g  t h e  C o l l e g e  i n  W i l l i a m s b u rg  b e c a u s e  of  h i s  f e e l i n g  t h a t  

removing i t  would i n f l i c t  a " d o u b le  widowhood" on bo th  town and s c h o o l .

(25)

M e e t in g  a g a i n  i n  Richmond on August  2 ,  t h e  Board found  t h a t  i t s

s p e c i a l  commit tee  on t h e  l o c a t i o n  of  the  C o l l e g e  had no t  met and t h u s

had no r e p o r t .  Ewell  p r e s e n t e d  a p e r s u a s i v e  r e p o r t  a r g u i n g  t h a t  " such  an 

h i s t o r i c a l  landmark" a s  W il l i am and Mary " c o u l d  n o t  r e t a i n  i t s  i d e n t i t y  

ou t  of  W i l l i a m s b u r g . "  (26)  kiclimond was no t  a good s i t e ,  he f e l t ,

b ecause  " p a r e n t s  l i v i n g  i n  the  c o u n t r y  d i s l i k e  t o  send t h e i r  sons t o  

c i t i e s  t o  be e d u c a t e d . "  (27) B e s i d e s ,  any a t t e m p t  t o  move t h e  C o l l e g e

would r e q u i r e  l e g i s l a t i v e  a c t i o n  t h a t  m ig h t  l e a d  t o  u n a n t i c i p a t e d  

r e s u l t s  and would a r o u s e  an angry  o u t c r y  from t h e  a lum ni  and from
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T id e w a te r  r e s i d e n t s .  The C o l l e g e  s h o u l d ,  c o n s e q u e n t l y ,  make tem porary 

r e p a i r s  on i t s  s m a l l e r  b u i l d i n g s ,  r e o p e n ,  and b e g in  r a i s i n g  fu n d s  to  

f i n a n c e  a c o m p le te  r e s t o r a t i o n .

On W is e ' s  motion,  t h e  Board a dop ted  E w e l l ' s  r e p o r t  b u t  f a i l e d  to  

d e c i d e  where and ,  i f  so ,  when, t h e  C o l l e g e  would be f u l l y  r e s t o r e d .  

Under t h e s e  temporary  a r r a n g e m e n t s ,  t h e  s c h o o l  r eo p e n e d  i n  Septem ber ,

1865, w i th  a s k e l e t o n  f a c u l t y  o f  f o u r  t e a c h i n g  a m in im a l  l i b e r a l  a r t s
'  * 

program t o  s i x t y - t w o  s t u d e n t s ,  most of  whom were e n r o l l e d  I n  coursework

a t  t h e  s u b c o l l e g i a t e  l e v e l .

Seeming ly ,  t h e  most  im por tan t ,  f a c t o r  i n ' t h e  campaign to  r e v i v e  the

C o l l e g e  was the. c h a r a c t e r  and p e r s o n a l i t y  o f  P r e s i d e n t  Benjamin  S.

E w e l l . 'A n  honor  g r a d u a t e  of  West P o i n t  i n  m athem a t ic s  d u r i n g  t h e  p e r i o d

when th e  m i l i t a r y  academy was t h e  c e n t e r  of  s c i e n t i f i c  s c h o l a r s h i p  i n

t h e  Un i ted  S t a t e s ,  he p i o n e e r e d  i n  m o d ern iz ing  t h e  s c i e n t i f i c  c o u r s e ,

f i r s t  a t  Hampden-Sydney and t h e n  a t  W ashing ton C o l l e g e ,  between 1839 and

1848.  One h i s t o r i a n  of l iampden-Sydney c r e d i t e d  him w i t h  b e i n g  the

d e c i s i v e  f a c t o r  i n  k e e p in g  t h a t  i n s t i t u t i o n  from c l o s i n g ,  w h i l e  a

c o l l e a g u e  a t  Washing ton  C o l l e g e  s a i d  t h a t  a l l  t h e  f a c u l t y  r e c o g n i z e d  him

a s  b e in g  " t h e  most  v a l u a b l e  p r o f e s s o r  i n  o u r  c o l l e g e . "  (28) C a l l e d  to

W il l i am  and Mary i n  1848 a s  p r o f e s s o r  of  m a t h e m a t ic s ,  he  soon became

immensely p o p u l a r  w i th  t h e  s t u d e n t s  and townspeop le  and was e l e c t e d

p r e s i d e n t  i n  1854. A f a s c i n a t i n g  d i a r y  e v a l u a t i o n  of  E w e l l ' s

c a p a b i l i t i e s  penned by h i s  p u r i t a n i c a l  r i v a l  f o r  t h e  o f f i c e  c r e d i t s  him

w i t h  be ing  u n f i t  f o r  the  p o s i t i o n  b e c a u s e  of  h i s  a l l e g e d  l a c k  of

judgment  c o n c e r n in g  th e  n o n s c i e n d i f i c  c o u r s e s ,  h i s  fondness  f o r  t h e

b o t t l e ,  and h i s  keep in g  of  a m u la t t o  h o u s e k ee p e r  whom everyone  b e l i e v e d
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to  be h i s  m i s t r e s s .  (29) Dur ing  th e  C i v i l  War, he  s e r v e d  as  A s s i s t a n t  

A d j u t a n t  G e n e r a l  t o  J o s e p h  E. J o h n s t o n ,  t h e  C o n f e d e r a t e  army commander 

i n  t h e  Western  t h e a t e r ,  and became th e  g e n e r a l ' s  " c l o s e s t  p e r s o n a l  and 

o f f i c i a l  f r i e n d . "  (30) Dur ing  h i s  t e n u r e  a t  W i l l i a m  and Mary, Ewel l  knew 

a l l  of  t h e  s t u d e n t s  p e r s o n a l l y  and made a memorable  i m p r e s s i o n  on th e  

l i v e s  o f  many. The e n d e a r in g  q u a l i t y  o f  h i s  r e l a t i o n s h i p  w i t h  the  

C o l l e g e  community, coup led  w i t h  h i s  l a c k  o f  b u s i n e s s  acumen, made him a 

t y p i c a l  o l d  t im e  c o l l e g e  p r e s i d e n t .  E w e l l ' s  most  n o t a b l e  p e r s o n a l  

a t t r i b u t e  as  e x e c u t i v e  l e a d e r  of  W i l l i a m  and  Mary d u r i n g  t h e  d e p r e s s e d  

p e r i o d  a f t e r  the  war was t h e  i n f e c t i o u s  q u a l i t y  o f  h i s  bouyant  op t imism. 

His f a i t h  t h a t  " w i th  t h e  B l e s s i n g  of  P r o v id e n c e  on t h e  l a b o r s  i n  i t s  

b e h a l f "  t h e  C o l l e g e  " w i l l  a g a i n  be a s o u r c e  of  r e l i g i o u s  and 

i n t e l l e c t u a l  l i g h t "  was the  c h i e f  s u s t a i n i n g  f o r c e  i n  t h e  l i f e  of  the 

i n s t i t u t i o n  d u r i n g  t h e  p e r i o d  of R e c o n s t r u c t i o n  and Redemption* (31)

P r e s i d e n t  Ewel l  s p e n t  most  o f  t h e  s c h o o l  y e a r  1865 t o  1866 

a t t e m p t i n g  t o  r a i s e  f u n d s .  L ike  s e v e r a l  o t h e r  V i r g i n i a  c o l l e g e  

p r e s i d e n t s ,  he  o p e r a t e d  t h ro u g h  fund  r a i s i n g  a g e n t s  w ork ing  on 

commission and p e r s o n a l l y  t o u r e d  B a l t i m o r e ,  P h i l a d e l p h i a ,  New York, and 

Bos ton.  None of t h e s e  e f f o r t s  n e t t e d  any s i g n i f i c a n t  r e s u l t s  be c ause ,  

a c c o r d in g  t o  t h e  Rev. Henry Ward Beecher  o f  Brooklyn ,  N o r th e r n  op in io n  

was s t i l l  too  i n f l a m e d  by t h e  i s s u e s  o f  t h e  war .  (32)  N o r t h e r n e r s  tended 

to  view t h e  C o l l e g e  a s  a ho tbed  of  r e b e l l i o n  r a t h e r  t h a n  an h i s t o r i c a l  

monument t h a t  d e s e r v e d  to  be p r e s e r v e d .  The C o l l e g e  d i d  no t  s e r i o u s l y  

canvass  t h e  Commonwealth b e c au s e  t h e  lo65  t a x - p a y i n g  c a p a c i t y  of  

V i r g i n i a  was t w o - t h i r d s  l e s s  than  i t  had been i n  I 8 6 0 .  (33) W il l i am  and 

M ary 's  campaign f o r  funds  i n  England,  l i k e  t h a t  o f  Washington C o l l e g e ,
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a c h ie v e d  v i r t u a l l y  no s u b s c r i p t i o n s  b e c a u s e  of  t h e  "waning s e n t i m e n t  . .

. f o r  t h e  Con federacy  and g r e a t  d i s t r e s s  on the  s t o c k  m a r k e t . "  (34)  An 

a p p l i c a t i o n  to  t h e  l e g i s l a t u r e  f a i l e d  t o  s e c u r e  a s h a r e  i n  t h e  income of 

t h e  L i t e r a r y  Fund,  a  p u b l i c  endowment earm arked  p r i m a r i l y  f o r  t h e  

e l e m e n t a ry  e d u c a t i o n  of poo r  c h i l d r e n .  (35)  The C o l l e g e  a p p l i c a t i o n  f o r  

V i r g i n i a ' s  s h a r e  of  t h e  M o r r i l l  Land G r a n t  f u n d s ,  b a s e d  on t h e  h i s t o r i c  

m e r i t s  o f  the  s c h o o l  and t h e  a l l e g e d  f e r t i l i t y  o f  t h e  l o c a l  s o i l ,  looked 

more p r o m is in g  b e c au s e  i t  had t h e  b a c k in g  of  Governor  F r a n c i s  H. 

P i e r p o n t .  (36) T h i s  a p p l i c a t i o n  a l s o  f i n a l l y  f a i l e d ,  however ,  p a r t l y  

b e c au s e  of  p o l i t i c a l  compromises growing o u t  of  f i e r c e  c o m p e t i t i o n  f o r  

t h a t  l u c r a t i v e  p r i z e  i n v o l v i n g  a l l  of  t h e  c o l l e g e s  and many of  the  

academies  a c r o s s  t h e  Commonwealth. (37)  The s i n g l e  a r e a  o f  s u c c e s s  

d u r in g  t h e  y e a r  was the  r e c e i p t  of  a s i z e a b l e  b e q u e s t  of $10 ,000  from a 

f o r g o t t e n  c o l o n i a l  t r u s t  fund  t h a t  an American commission a g e n t  s e r v i n g  

the  C o l l e g e  found i n  London- The funds grew o u t  of  a 1742 l e g a c y  f o r  the  

b a s i c  e d u c a t i o n  of  poor  boys i n  Bru ton  P a r i s h .  The C o l l e g e  q u a l i f i e d  t o  

e x e c u t e  the  t r u s t  by a g r e e i n g  t o  a c c e p t  f i f t e e n  l o c a l  boys a y e a r  i n t o  

the  p r e p a r a t o r y  de p a r tm e n t  f r e e  of t u i t i o n .  (38)

Compared t o  V i r g i n i a ' s  o t h e r  seven i n s t i t u t i o n s  o f  h i g h e r  l e a r n i n g ,  

W il l iam and Mary s u f f e r e d  from t h e  l i a b i l i t y  o f  ha v in g  no f i n a n c i a l  

c o n n e c t i o n  w i t h  e i t h e r  church  o r  s t a t e .  Although-  t h e  f i v e  s m a l l e r  church 

c o l l e g e s  a c r o s s  t h e  Old Dominion r e c e i v e d  very l i t t l e  d i r e c t  fund in g  

from t h e i r  r e s p e c t i v e  P r e s b y t e r i a n ,  M e th o d i s t ,  B a p t i s t ,  and L u the ran  

c hurch  b o d i e s ,  many used t h e  d e n o m i n a t i o n a l  p u l p i t  t o  good e f f e c t  in  

c a n v a s s i n g  f o r  f u n d s .  The l a r g e r  and s t r o n g e r  P r e s b y t e r i a n - r e l a t e d  

Washington C o l l e g e  emerged from th e  war i n  a r e l a t i v e l y  s t r o n g  f i n a n c i a l
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p o s i t i o n  anti th e n  p roceeded  t o  r a i s e  hund reds  o f  tho u sa n d s  of  d o l l a r s ,  

l a r g e l y  b e c a u s e  o f  t h e  m a g n e t i c  l e a d e r s h i p  o f  R o b e r t  E. Lee.  Both 

V i r g i n i a  M i l i t a r y  I n s t i t u t e  and t h e  U n i v e r s i t y  o f  V i r g i n i a  had t h e i r  

a n n u a l  a p p r o p r i a t i o n s  from t h e  s t a t e  r e s t o r e d  i n  1865,  and the  m i l i t a r y  

s c h o o l  was a b l e  t o  i s s u e  $5U,000 i n  bonds t o  beg in  r e c o n s t r u c t i n g  i t s  

burned  p l a n t .  Although W i l l i a m  and Mary was i n c l i n e d  toward t h e  

E p i s c o p a l  Church b o t h  b e c a u s e  of i t s  o f f i c i a l  c o n n e c t i o n  w i t h  t h a t  

church  b e f o r e  t h e  R e v o l u t i o n  and b e c a u s e  of t h e  l a r g e l y  E p i s c o p a l  

p e r s o n n e l  of i t s  Board and F a c u l t y ,  t h e  s c h o o l  g a ine d  l i t t l e  f i n a n c i a l  

b e n e f i t  from t h a t  ch u rc h .  (39)

Wheu t h e  Board met on 16 September  1866,  the  V i s i t o r s  a g a i n  f a i l e d  

t o  r ea c h  a d e c i s i o n  on r e s t o r i n g  t h e  C o l l e g e ,  and c l a s s e s  resumed i n  t h e  

B r a f f e r t o n  and i n  t h e  P r e s i d e n t ' s  House.  (40)  During t h e  s c h o o l  y e a r  of 

1866-1667,  P r e s i d e n t  Ew el l  r ed o u b le d  h i s  fund r a i s i n g  e f f o r t s  and 

s e c u r e d  $4,000 i n  c o n t r i b u t i o n s , m ost ly  f rom N o r th e r n  b us ine s sm e n .  (41) 

The w e a l thy  Washington f i n a n c i e r  W. W. C orco ran  headed t h e  s u b s c r i p t i o n  

w i t h  a g i f t  of  $ 1 ,0 0 0 .  A S o u th e rn  s y m p a t h i z e r  and one of  t h e  l e a d i n g  

p h i l a n t h r o p i s t s  o f  h i s  t i m e ,  C orco ran  o f f e r e d  t o  l e n d  t h e  money

n e c e s s a r y  f o r  r e b u i l d i n g .  Ewel l  was c o n f i d e n t  t h a t  t h e  l o a n  would i n  

f a c t  become a g i f t  and t h a t  more funds  would f o l l o w .  But V i s i t o r  

Ta z ew e l l  T a y l o r ,  a l s o  the  C o l l e g e  B u r s a r ,  opposed t h e  i d e a .  "The f a c t

i s , "  Ewell s a i d ,  "Mr. T a y l o r  was n o t ,  warmly, i n  f a v o r  of  r e b u i l d i n g  i n

W i l l i a m s b u rg ,  i f  a t  a l l  s o l , ]  and o t h e r s  o f  the  V i s i t o r s  were more

s t r o n g l y  opposed  t o  i t  t h an  he  w a s . "  (42)  L a t e r ,  t h e  Board a u t h o r i z e d

Ew el l  t o  borrow money ad l i b i t u m ,  bu t  " t h e  o p p o r t u n i t y  s l i p p e d  a s  Mr. 

C orco ran  was l o o k i n g  i n  a n o t h e r  d i r e c t i o n . "  (43)  C o rc o ra n  loved  V i r g i n i a
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s c h o o l s  and gave  h e a v i l y .  The U n i v e r s i t y  o f  ; V i r g i n i a  r e c e i v e d  o v e r  

$100 ,000 ,  w h i l e  d o n a t i o n s  t o  Washington  and Lee were a lm o s t  as  g e n e r o u s ,  

and V i r g i n i a  M i l i t a r y  I n s t i t u t e  and V i r g i n i a  T h e o l o g i c a l  Seminary each  

r e c e i v e d  s e v e r a l  thousand  d o l l a r s .  (44) I n  1866,  Ewell  had approached  

t h e  w e a l thy  B o s t o n . p h i l a n t h r o p i s t  George F.  Peabody i n  p e r s o n ,  and i n  

e a r l y  1867 he  s u b m i t t e d  an a p p l i c a t i o n  t o  t h e  Peabody Fund, a new 

f o u n d a t i o n  aw ard ing  g r a n t s  t o  improve S o u th e rn  e d u c a t i o n .  The 

a p p l i c a t i o n  was ba s ed  l a r g e l y  on th e  h i s t o r i c a l  m e r i t s  of  t h e  s c h o o l .  I n  

s p i t e  of t h e  s t r o n g  recommendat ion  of  h i s  f r i e n d ,  W. W. C o rc o ra n ,  

Peabody d e c l i n e d  t o  c o n t r i b u t e .  Although G r ig sby  was a f r i e n d  of  t h e  

Peabody Fund 's  Board Chairman,  t h e  C o l l e g e  a p p l i c a t i o n  was r e j e c t e d  

b e c au s e  the  fund  was a t  t h a t  t im e  l i m i t i n g  i t s  s u p p o r t  t o  i n s t i t u t i o n s  

co ncerned  w i t h  e le m e n ta ry  e d u c a t i o n .  (45)

Encouraged by t h e  E n g l i s h  b e q u e s t  and t h e  c o n t r i b u t i o n s  of  the  

N o r t h e r n  g e n t l e m e n ,  t h e  Board ended two y e a r s  o f  i n d e c i s o n  i n  v o t i n g  t o  

r e b u i l d  t h e  C o l l e g e  i n  W i l l i a m s b u r g  a t  i t s  m ee t ing  ou 3 J u l y  1667. Both 

f a c t i o n s  i n  t h e  c o n f l i c t  o v e r  t h e  l o c a t i o n  of  the  s c h o o l ,  e x c e p t  f o r  the  

p r o g r e s s i v e  l e a d e r  Henry A. Wise, a p p e a r  to  have s h a re d  s i m i l a r  

c o n s e r v a t i v e  v i e w s .  The c i t y  men f a v o r e d  moving the  s c h o o l ,  w h i l e  t h o s e  

from th e  c o u n t r y  opposed ,  p e r h a p s  s h a r i n g  W is e ' s  f e e l i n g  t h a t  " L i f e  i n  

Richmond, o r  i n  f a c t  i n  any c i t y ,  was u n c o n g e n i a l . "  (46) A m a j o r i t y  of  

t h e  o f f i c e r s  who gove rned  W i l l i am  and Mary .seem t o  have been  

t r a d i t i o n a l - m i n d e d  men who f i n a l l y  c o n c u r r e d  w i th  E w e l l ' s  view t h a t  

d i s t i n c t i v e  h i s t o r i c a l  t r a d i t i o n s  c o n s t i t u t e d  t h e  most  i m p o r t a n t  f a c t o r  

i n  the  o r g a n i z a t i o n a l  i d e n t i t y  of  t h e  s c h o o l ,  and  t h a t  t h e  h i s t o r i c a l  

t r a d i t i o n s  c o u ld  no t  s u r v i v e  a removal  from W i l l i a m s b u rg .
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The p r o c e s s  o f  r e s t o r i n g  t h e  b u i l d i n g  i n  i t s  o r i g i n a l  w a l l s  would 

be c om ple te d  be tween  1867 and  1869. As t h e  w ork  p r o g r e s s e d ,  E w e l l  

c o n t i n u e d  t o  c a n v a s s  f o r  fu n d s  i n  B a l t i m o r e ,  P h i l a d e l p h i a ,  New York, and  

b o s t o n  armed w i th  e n c o u r a g in g  l e t t e r s  o f  endorsem en t  from Union  g e n e r a l s  

G ra n t ,  Sherman,  M c C le l l a n ,  B u r n s id e ,  Howard,  and S c h o f i e l d .  Although h i s  

o v e r a l l  f u n d - r a i s i n g  e f f o r t s  n e t t e d  on ly  t w o - t h i r d s  of  the  $23,500 c o s t  

of  r e c o n s t r u c t i o n ,  t h e  g e n e r o s i t y  o f  N o r t h e r n  p u b l i s h e r s  r e s t o r e d  t h e  

l i b r a r y  t o  i t s  p r e w a r  s i z e  o f  abou t  5 ,0 0 0  volumes .  (47) By t h e  time t h e  

Board met  to  r e o r g a n i z e  the  C o l l e g e  i n  e a r l y  J u ly  o f  1869, t h e  w o r k ' o n  

the  c o l o n i a l  G e o rg ia n  b u i l d i n g  was n e a r i n g  c o m p l e t i o n .  The comment o f  a 

l a t e r  p r o f e s s o r  t h a t  the  r e s t o r a t i o n  a c h i e v e d  "a k i n d  of rough  r e p a i r  

s u f f i c i e n t  t o  keep t h e  r a i n  o u t "  r e f l e c t e d  t h e  n e c e s s i t y  t o  work w i t h  

i n e x p e n s i v e  m a t e r i a l s  and d e s i g n .  (48)

The r e b u i l d i n g  e x p e r i e n c e  r e v e a l e d  f a c t o r s  t h a t  would c o n t i n u e  t o  

s tym ie  e f f o r t s  to  make a v i g o r o u s  r e c o v e r y  from t h e  d e s t r u c t i o n  of Che 

war f o r  t h e  nex t  twen ty  y e a r s .  Although a c a p ab le  l e a d e r  of young men, 

Ewel l  was n o t  an e f f i c i e n t  f u n d - r a i s e r .  While  d i s t i n g u i s h e d  by hon o r s  

and renown, most Board members l a c k e d  t h e  t ime,  means ,  and f i n a n c i a l  

i n f l u e n c e  to  a s s i s t  i n  f u n d - r a i s i n g  work.  The a b s e n c e  of a p r o f i t a b l e  

c o n n e c t i o n  w i t h  c hu rch  o r  s t a t e  was a l i a b i l i t y .  The p r a c t i c e  of b a s i n g  

a p p e a l s  f o r  funds a lm o s t  e x c l u s i v e l y  on t h e  s c h o o l ' s  h i s t o r i c  t r a d i t i o n s  

f a i l e d  t o  s t r i k e  a r e s p o n s i v e  chord among p o t e n t i a l  p u b l i c  an d  p r i v a t e  

b e n e f i c i a r i e s .  E w e l l ' s  id ea  o f  y i e l d i n g  t h e  p r e s i d e n c y  t o  iiis o l d  

commander Jo seph  E. J o h n s t o n ,  o r  a n o t h e r  man of  e q u a l l y  s u b s t a n t i a l  

i n f l u e n c e ,  might  have smoothed t h e  way t o  an  e a s i e r  r e s t o r a t i o n ,  but t h e  

Board r e f u s e d  t o  a c c e p t  h i s  r e s i g n a t i o n .
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Most of  the  Board members a p p e a r  to  have viewed t h e i r  f u n c t i o n s  as  

d e a l i n g  p r i m a r i l y  w i t h  t h e  b u s i n e s s  a f f a i r s  o f  the  i n s t i t u t i o n  r a t h e r  

t h a n  w i t h  i t s  c u r r i c u l u m .  O t h e r  th a n  d i s c u s s i n g  and app ro v in g  E w e l l ' s  

t r a d i t i o n a l  coursework p r o p o s a l s  be tw een  1865 and  1869, th e y  took l i t t l e  

a c t i o n  r e g a r d i n g  t h e  program of  i n s t r u c t i o n .  A l l  of t h e  c l e r i c a l  members 

s e r v e d  a s  e d u c a t i o n a l  a d m i n i s t r a t o r s  a t  some t im e  d u r i n g  t h e i r  c a r e e r s ,  

and s e v e r a l  of  t h e  l a y  members s e rv e d  on th e  b o a rd s  o f  o t h e r  e d u c a t i o n a l  

i n s t i t u t i o n s  a l s o .  But  no member i s  known to  have  l e f t  any s u b s t a n t i a l  

r e c o r d e d  o p i n i o n  on t h e  n a t u r e  and f u n c t i o n  of t h e  academy. C o n s i d e r i n g  

t h e  c o n s e r v a t i v e  d i s p o s i t i o n  and c l a s s i c a l  e d u c a t i o n  of  most members, 

however ,  i t  seems l i k e l y  t h a t  they s h a r e d  l a r g e l y  t r a d i t i o n a l  i d e a s  on 

t h e  n a t u r e  and f u n c t i o n  of t h e  c o l l e g e  c u r r i c u l u m .

I n  i t s  c u r r i c u l u m ,  W i l l i a m  and Mary may h a v e  made fewer  i n n o v a t i o n s

and changed l e s s  t h a n  any o t h e r  V i r g i n i a  s c h o o l  d u r in g  t h e  p e r i o d  1865

t o  1880. The program of i n s t r u c t i o n  remained  e s s e n t i a l l y  a s  i t  had been 

b e f o r e  t h e  war .  But  i t  was i n  i m p o r t a n t  p a r t i c u l a r s  more p r o g r e s s i v e  

t h a n  some of  the  o t h e r  V i r g i n i a  s c h o o l s  b e c a u s e  of  t h e  s c i e n t i f i c  and 

l i t e r a r y  advances  made i n  t h e  C o l l e g e  program d u r in g  t h e  a n t e  b e l l u n  

p e r i o d .  I n  t h i s  s e c t i o n  of  t h e  work, t h e  r e s e a r c h e r  w i l l  a n a l y z e  the  

p o s tw a r  C o l l e g e  c u r r i c u l u m ,  f i r s t  p l a c i n g  i t  w i t h i n  t h e  framework o f  

d eve lopm en ts  th ro u g h o u t  the  Uni ted  S t a t e s  and l a t e r  comparing i t  w i th  

t h e  e x p e r i e n c e  of  o t h e r  V i r g i n i a  i n s t i t u t i o n s .  For p r e s e n t  p u r p o s e s ,  

" c u r r i c u l u m "  i s  b r o a d l y  d e f i n e d  to  i n c l u d e  n o t  only the  c o n s t i t u e n t

p a r t s  of  t h e  the  f o rm a l  program of  i n s t r u c t i o n ,  such  a s  c o u r s e s  and

p r o f e s s o r s ,  but  a l s o  i n f o r m a l  c u r r i c u l a r  a f f a i r s  such a s  d i s c i p l i n e ,  t h e  

l i t e r a r y  s o c i e t i e s ,  and t h e  i n f l u e n c e  of  t h e  C o l i e g e  s a g a .



PAGE 3 9

The p o s tw a r  American c o l l e g e  was n o t  a p o p u l a r  i n s t i t u t i o n ,  p a r t l y  

b e c ause  of  i t s  d y s f u n c t i o n a l  c l a s s i c a l  c u r r i c u l u m .  The b e g in n i n g  of  

s u b s t a n t i a l  r e fo rm  i n  t h e  i n s t r u c t i o n a l  program, however ,  made i t  

p o s s i b l e  f o r  many c o l l e g e s  t o  a t t r a c t  a somewhat b r o a d e r  soc ioeconom ic  

group  o f  s t u d e n t s .  (49) The key t o  t h e  change.was  t h e  i n t r o d u c t i o n  and 

e x p a n s io n  of coursework  i n  b u s i n e s s  a d m i n i s t r a t i o n  and a p p l i e d  s c i e n c e ,  

n o t  on ly  a t  t h e  g r e a t  u n i v e r s i t i e s  bu t  a t  c o l l e g e s  i n  g e n e r a l .  Dur ing  

t h e  de c a d e  of  t h e  1860s a l o n e ,  f o r  example,  M a s s a c h u s e t t s  I n s t i t u t e  of  

Technology and t w e n t y - f i v e  l e s s e r  .new i n s t i t u t i o n s  were founded " t o

t r a i n  e n g i n e e r s  and t e c h n i c i a n s  f o r  t h e  new age  of  b u s i n e s s  e n t e r p r i s e . "  

(50) O l d e r  f o u n d a t i o n s  a l s o  began to  a d a p t  t h e i r  programs to  the  new 

needs by o f f e r i n g  e l e c t i v e s  and o p t i o n s  t h a t  c o n s t i t u t e d ,  a " p a r t i a l  

c ou rse "  i n  b u s i n e s s  and s c i e n c e ,  i f  n o t  o f f e r i n g  a  f u l l  c o u r s e  of 

i n s t r u c t i o n  l e a d i n g  to  t h e  B a c h e lo r  of  S c i e n c e  o r  t h e  B a c h e lo r  of  

P h i lo s o p h y  d e g r e e .  Although  i t  was on  a s m a l l e r  s c a l e  th a n  t h e i r

N o r t h e r n  c o u n t e r p a r t s ,  S o u th e rn  i n s t i t u t i o n s  s h a r e d  i n  t h e s e  g e n e r a l  

c u r r i c u l a r  r e f o r m s .  (51)

At W i l l i am  and  Mary, t h e  p e r i o d  1869 to  1876 o f f e r s  an o p p o r t u n i t y  

t o  examine the  c u r r i c u l u m  o f  a s m a l l  V i r g i n i a  s c h o o l  d u r i n g  i t s  f i n a l  

s t a g e  i n  t h e  p a t t e r n  of  t h e  c l a s s i c a l  c o l l e g e .  D e s p i t e  c o n t i n u i n g  

f i n a n c i a l  p r o b le m s ,  s t u d e n t  and academic l i f e  r e c o v e r e d  a c o n s i d e r a b l e  

amount o f  v i t a l i t y  a f t e r  t h e  Wren b u i l d i n g  was r e s t o r e d .  Fo l lo w in g  t h e  

s c h o o l  y e a r  1875 t o  187b, however ,  the  combined e f f e c t s  o f  the  " p a n i c "  

o r  d e p r e s s i o n  b e g in n in g  i n  1873 and o t h e r  f i n a n c i a l  r e v e r s e s  a t  t h e  

C o l l eg e  would d e c im a te  t h e  f a c u l t y  and Che s t u d e n t  body more every  y e a r

u n t i l  t h e  i n s t i t u t i o n  would f i n a l l y  c l o s e  a f t e r  t h e  s c h o o l  y e a r ,  1880
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t o  1887. The o l d  l i b e r a l  a r t s  C o l l e g e  would n o t  r eopen  u n t i l  rem ode l l ed  

i n t o  a p r o f e s s i o n a l  i n s t i t u t i o n  f o r  t e a c h e r  t r a i n i n g  s e v e n  y e a r s  l a t e r .

During t h e  y e a r s  b e f o r e  the  w ar ,  t h e  c o l l e g e  had adop ted  new 

methods i n  t h e  s tudy  o f  l a n g u a g e s  an d  s c i e n c e .  The s tudy  o f  l i t e r a t u r e  

was added t o  t h e  c o n s i d e r a t i o n  of grammar in  t h e  l anguage  program, and 

t h e  e m p i r i c a l  method r e p l a c e d  t h e  s c h o l a s t i c  a p p ro a c h  i n  t h e  p h y s i c a l  

s c i e n c e s .  I n  making t h e s e  i n n o v a t i o n s ,  t h e  C o l l e g e  a p p a r e n t l y  

a n t i c i p a t e d  s i m i l a r  c hanges  a t  m o s t  o t h e r  V i r g i n i a  i n s t i t u t i o n s  by 

s e v e r a l  d e c a d e s .  The s c h o o l  ga ined ,  a  n o t a b l e  r e p u t a t i o n  i n  s c i e n c e  a s  

e a r l y  as  the  second  de c a d e  of the  n i n e t e e n t h  c e n t u r y .  The l e a d e r s h i p  o f  

t h r e e  s c i e n c e  p r o f e s s o r s  was a p p a r e n t l y  s i g n i f i c a n t  i n  t h e  deve lopm ent  

o f  t h i s  r e p u t a t i o n .  The i n d i v i d u a l s  were W i l l i a m  B a r to n  Roge rs ,  who

l a t e r  founded MIT, John M i l l i n g t o n ,  who was t h e  a u th o r  o f  one of t h e

f i r s t  two e n g i n e e r i n g  t e x t s  to be w r i t t e n  i n  t h e  E n g l i s h  l a n g u a g e ,  and

Benjamin S. E w e l l ,  who was an a d v o c a t e  of t h e  advanced methods of 

a p p l i e d  s c i e n c e  caugh t  a t  West P o i n t .  I n  s p i t e  of  t h e s e  p r e - C i v i l  War 

i n n o v a t i o n s ,  t h e  C o l l e g e  would n o t  beg in  t o  d e p a r t  f rom t h e  o l d  

c l a s s i c a l  t r a d i t i o n  of c u r r i c u l a r  s t r u c t u r e ,  f u n c t i o n ,  p u r p o s e ,  and

e x p e c t a t i o n  u n t i l  the  end o f  the  E w e l l  a d m i n i s t r a t i o n .

An e x a m i n a t i o n  of s e v e r a l  a s p e c t s  of  the  program of  s t u d y  a t  t h e  

C o l l e g e  h e lp s  t o  p r o v i d e  s u p p o r t  f o r  t h e  view t h a t  the  s c h o o l  r e t a i n e d  

t h e  c l a s s i c a l  c u r r i c u l a r  pa rad igm d u r i n g  the  y e a r s  1865 t o  1881. These  

a r e a s  a r e  (1) t h e  c u r r i c u l a r  p h i lo s o p h y  e x p r e s s e d  du r in g  t h e  p e r i o d  o f  

r e b u i l d i n g ,  (2)  s e l e c t e d  components o f  the coursework  d u r i n g  Che p e r i o d  

a f t e r  the 1869 r e o r g a n i z a t i o n ,  (3) t h e  p lace  o f  r e l i g i o n  I n  t h e  o v e r a l l  

program,  and (4)  a com par i son  of t h e  Wil l iam and  Mary c u r r i c u l u m  t o  t h a t
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of  o t h e r  V i r g i n i a  i n s t i t u t i o n s .  During  t h e  p r o c e s s  of  r e b u i l d i n g ,  t h e  

a b b r e v i a t e d  1865 t o  1869 s c h e d u l e  of  c o u r s e s  i n c l u d e d  on ly  c l a s s e s  I n  

a n c i e n t  and modern l a n g u a g e s ,  p h y s i c a l  s c i e n c e s ,  m a the m a t ic s  and moral  

p h i lo s o p h y .  The s t r i n g e n c y  o f  t h e  t im es  l e d  P r e s i d e n t  Ewel l  t o  s t a t e  h i s  

c o n f i d e n c e  i n  t h e  t r a d i t i o n a l  c o u rse w ork ,  s a y i n g  t h a t  " i t  i s  b e l i e v e d  

t h a t  a c o l l e g e  f a i t h f u l l y  t e a c h i n g  t h e s e  s u b j e c t s  f a i t h f u l l y  pe rfo rms  

i t s  f u n c t i o n s . "  (52) L a t e r  f o r c e d  i n t o  an even more fun d am e n ta l  l i b e r a l  

a r t s  p o s i t i o n  b e c a u s e  of  f i n a n c i a l  s t r i n g e n c y ,  Ewel l  op ined  t o  the  Board 

t h a t  "The D e pa r tm en t s  of  M athem at ic s  and A n c ie n t  Languages a r e  t h e  most 

i m p o r t a n t  p e r h a p s :  and t h e y ,  i f  no o t h e r ,  ough t  t o  be t a k e n  c a r e  of . .

. • "  (53) A l though  no t  an u n r e c o n s t r u c t e d  r e b e l ,  h e  a l s o  ev inced  an

u n r e a d i n e s s  to  u s e  a n y t h i n g  bu t  t e x t b o o k s  w r i t t e n  by S o u t h e rn  s c h o l a r s .  

(54)

A compar ison  of the  p rew a r  and p o s tw a r  C o l l e g e  C a t a l o g u e s  shows 

t h a t  t h e  r e - e xpa nded  program of  i n s t r u c t i o n  d u r i n g  t h e  p e r i o d  1869 t o  

1876 was v e ry  s i m i l a r  t o  t h a t  o f  1860. The one m ajo r  e x c e p t i o n  was t h a t  

th e  law s c h o o l  was e l i m i n a t e d  i n  t h e  p o s tw a r  program. The 1860 Ca ta lo gue  

c o n t a i n e d  l i b e r a l  a r t s  coursew ork  i n  a n c i e n t  and modern l a n g u a g e s  and 

h i s t o r y ,  i n  t h e  p h y s i c a l  and g e o l o g i c a l  s c i e n c e s ,  i n  m a them a t ic s  through  

t h e  l e v e l  of c a l c u l u s ,  and i n  mora l  p h i lo s o p h y  o f f e r i n g s  t h a t  i n c l u d e d  

p h i l o s o p h y ,  E n g l i s h ,  government ,  and economics .  An e x a m i n a t i o n  of the  

1870 C a ta logue  r e v e a l e d  t h a t  the  F a c u l t u  d e l e t e d  S pa n i sh  and I t a l i a n  t o  

l e a v e  only French  and German i n  t h e  modern l a n g u a g e  group and t h a t  they  

added p h y s io lo g y  to  a s c i e n t i f i c  program t h a t  a l r e a d y  i n c l u d e d  p h y s i c s ,  

c h e m i s t r y ,  g e o lo g y ,  and m i n e r a l o g y ,  h o s t  o f  the  t e x t b o o k s ,  and the  

c o u r s e s  i n  a n c i e n t  l a n g u a g e s ,  m a th e m a t ic s ,  and mora l  p h i lo s o p h y  remained
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t h e  same, as  d i d  t h r e e  o f  t h e  s even  f a c u l t y  members .

During  t h e  f i f t e e n  y e a r s  a f t e r  t h e  war ,  some of t h e  l a r g e r  and more 

advanced  s c h o o l s  cane t o  a c c e p t  t h e  new b i o l o g i c a l  s c i e n c e  of  C h a r le s  

Darwin,  w h i l e  many o f  t h e  o t h e r s  a t  l e a s t  d e b a t e d  t h e  i s s u e  of  

e v o l u t i o n .  (55) W il l i am  and l iary was more advanced t h a n  many American 

s c h o o l s  i n  t h e  b i o l o g i c a l  s c i e n c e s  by o f f e r i n g  a p h y s io l o g y  c o u r s e  

t a u g h t  by a p h y s i c a n .  A c c o rd ing  t o  t h e  Rev. C. B. Wiimer,  however ,  " I t  

s u g g e s t s  som e th in g  of t h e  c u r r i c u l u m s  ( s h a l l  I  say c u r r i c u l a ? )  of  t h o s e  

d a y s  t h a t ,  though  D a r w i n ' s  second volume,  D escen t  of Man, was p u b l i s h e d  

t h e  y e a r  of my e n t r a n c e  t o  t h e  c o l l e g e  [1871] ,  I  n e v e r  he a rd  a word of 

e i t h e r  th o se  epoch making books [ O r i g i n  of  t h e  S p e c i e s  and D e s c e n t  of  

Man] u n t i l  long  a f t e r  1 was g r a d u a t e d . "  (56) I:i  h i s  1875 a lu m ni  a d d r e s s ,  

a lumnus and l a t e r  V i r g i n i a  E p i s c o p a l  Bishop A. M. Randolph was p r o b a b ly  

a t t a c k i n g  bo th  Darwin and Spencer  when he s a i d ,  " t h e r e  a r e  men of 

s c i e n c e  now l i v i n g  who though  e n t i t l e d  t o  t h e  a d m i r a t i o n  of  t h e i r  age  

f o r  l a b o r i o u s  i n v e s t i g a t i o n  and b r i l l i a n t  t h i n k i n g ,  a r e  l a r g e l y  

r e s p o n s i b l e  f o r  t h e  p r e v a i l i n g  u n b e l i e f  i n  the  s p i r i t u a l  and mora l  

f o r c e s  o f  man 's  n a t u r e ,  and f o r  t h e  n o t i o n  t h a t  p h y s i c a l  laws,  and n o t  

mora l  f r e e  a g e n cy ,  c o n t r o l  t h e  d e s t i n i e s  o f  m ank ind ."  (57) Even t h o s e  of  

h i s  a lu m ni  a u d i e n c e  f a m i l i a r  w i th  t h e  new s c i e n c e  u n d o u b te d ly  a g re e d  

t h a t  m ora l  c h a r a c t e r  r a t h e r  than  b l i n d  s o c i a l  f o r c e s  p r e d i s p o s e d  th e  

u l t i m a t e  outcome of  human s t r i v i n g .  P r o f e s s o r  o f  mora l  p h i lo s o p h y  Lyon 

G. T y l e r  (1878-1879)  r ea d  t h e  Descent  of  Man, bu t  i t  i s  n o t  known i f  he 

d i s c u s s e d  i t  i n  c l a s s .  (58)

The i n s t r u c t i o n  i n  p o l i t i c a l  economy, t h e n  a p a r t  of  t h e  mora l  

p h i lo s o p h y  c o u r s e ,  agreed  wi t l i  the  p r e v a l e n t  b e l i e f  i n  l a i s s e z  f a i r e
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government  bu t  was a c t u a l l y  an  o u tg row th  o f  J e f f e r s o n i a n  l i b e r a l i s m .  

B e v e r le y -B .  Munford,  a W i l l i a m s b u r g  boy who became one of  V i r g i n i a ' s  

r i c h e s t  and most  pow er fu l  p o l i t i c a l  l e a d e r s  and m a r r i e d  t h e  woman who 

would became W il l i am  and M a ry ' s  f i r s t  fem a le  V i s i t o r ,  remembered i t  l i k e  

t h i s :

My p r o f e s s o r ,  t h e  Rev.  George T. Wilmer, 
e a r l y  i n d o c t r i n a t e d  m e  w i t h  t h e  t h e o r y
t h a t  t h e  government  which gove rns  l e a s t  
governs  b e s t ;  t h a t  on ly  so much o f  a 
c i t i z e n ' s  l i b e r t y  a s  i s  a b s o l u t e l y
e s s e n t i a l  t o  p u b l i c  good s h o u ld  be
r e s t r a i n e d ;  t h a t  t h e  community s h o u l d  
r e t a i n  t h e  d i s c h a r g e  of  a l l  t h e  f u n c t i o n s  
which i t  can  e x e r c i s e ,  o n l y  d e l e g a t i n g  t o  
t h e  g e n e r a l  government  t h e  c o n t r o l  of  
m a t t e r s  e v i d e n t l y  beyond i t s  p r o v i n c e ,  
t h a t  any i n t e r f e r e n c e  w i t h  t h e  f reedom o f  
c o n t r a c t s  and commerce i s  t o  be d e p l o r e d ;  
t h a t  a l l  exempt io ns  from t h e  b u rdens  
common to  t h e  mass o f  c i t i z e n s h i p  a r e  
wrong;  t h a t  the  b e s to w a l  of  s p e c i a l  
p r i v i l e g e s  and a d v a n ta g e s  by government  
a r e  a p e r v e r s i o n  of i t s  powers ,  and t h a t  
i n  t h e  l a s t  a n a l y s i s  i t s  p r o p e r  f u n c t i o n  
i s  s im ply  t o  keep c l e a r  of  t h e  g r e a t  
highway a lo n g  which each c i t i z e n  w i t h o u t  
h e lp  o r  h i n d r a n c e  must  work o u t  f o r  
h im s e l f  the  problem of  h i s  d e s t i n y .  (59)

I

The p o l i t i c a l  p h i l o s o p h y  t h a t  Wilmer t a u g h t  was i n  harmony w i th  t h e  then 

dominant  c o n c e p t io n  of  S o c i a l  Darwinism.  But i t  was a l s o  a s u b t l e  

a s s e r t i o n  of  t h e  p r e ~ C i v i l  War s t a t e ' s  r i g h t s  c r e e d  t h a t  would i n  many 

r e s p e c t s  s t i l l  be s a c r o s a n c t  i n  t h e  Old Dominion d u r in g  th e  p e r i o d  of  

"m ass ive  r e s i s t e n c e "  i n  t h e  de c ade  of  t h e  1950s.

An e x a m in a t io n  of  the  c l a s s  r o l l s  a l s o  shows t h e  t r a d i t i o n a l  

d i r e c t i o n  of  academic a f f a i r s  a t  W i l l i am  and Mary. C l a s s i c a l  l angua ge s  

were always t h e  most p o p u l a r  c o u r s e s  w i th  m a th e m a t ic s  r u n n in g  a c l o s e

second .  Most o f  the  s t u d e n t s  e n r u l l o d  i n  mora l  p h i l o s o p h y ,  which was a t
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W il l i am  and Mary a b l e n d  of  E n g l i s h ,  government ,  e t h i c s ,  l o g i c ,  

economics ,  p s y c h o lo g y ,  and t h e o l o g y .  F rench  and German were d e c i d e d l y  

l e s s  p o p u l a r  t h a n  t h e  a n c i e n t  l a n g u a g e s ,  and s c i e n c e  a t t r a c t e d  even 

fewer  s t u d e n t s  t h a n  the  modern l a n g u a g e s .  (60)

The r e l a t i v e l y  g e n e r a l  and n o n s p e c i a l i z e d  s c h e d u l e  o f  c o u r s e s  t h a t  

most  s t u d e n t s  e l e c t e d  h e l p s  to  d e f i n e  t h e  i n s t r u c t i o n a l  program o f  the  

C o l l e g e  a s  t r a d i t i o n a l ,  b u t  a breakdown of  a lu m n i  p r o f e s s i o n s  does 

s u g g e s t  t h a t  the  l a r g e l y  c l a s s i c a l  program was b e g i n n i n g  t o  s e r v e  the  

more modern s e c t o r s  o f  the  V i r g i n i a  economy. (61) At a t ime when the  

Commonwealth was b e g i n n i n g  t o  emerge from i t s  a g r i c u l t u r a l  p a s t  i n t o  a 

p e r i o d  o f  r i s i n g  i n t e r e s t  i n  commerce and e n t e r p r i s e ,  i t  was l o g i c a l  

t h a t  a b o u t  o n e - q u a r t e r  of  t h e  a lumni  chose  c a r e e r s  i n  b u s i n e s s ,  w h i l e  

on ly  s e v e n  p e r c e n t  went  i n t o  f a r m in g .  About  o n e - t h i r d  of  the  a lumni  

s e l e c t e d  o c c u p a t i o n s  i n  p u b l i c  s e r v i c e ,  e d u c a t i o n ,  and t h e  c h u rc h — th e  

t h r e e  t r a d i t i o n a l  p r o f e s s i o n s  of  c o l l e g e  men. Twenty p e r c e n t  became 

l a w y e r s ,  w i th  some of  t h e s e  l a w y e r s  s e r v i n g  c o r p o r a t i o n s  r a t h e r  than  

s e r v i n g  t h e  county c o u r t h o u s e .  The a p p ro x im a te ly  o n e - f o u r t h  who became 

e i t h e r  l a w y e rs  o r  d o c t o r s  r e f l e c t e d  a growing  t r e n d  f o r  m e d i c a l  and 

l e g a l  p r a c t i t i o n e r s  i n  g e n e r a l  r a t h e r  t h a n  j u s t  t h e  most  p r e s t i g i o u s  

i n d i v i d u a l s  to  s e ek  a c o l l e g i a t e  f o u n d a t i o n  p r i o r  t o  p r o f e s s i o n a l  

t r a i n i n g  f o r  l i c e n s u r e .  The e c l i p s e  of t h e  s c i e n c e  o f f e r i n g s  aL W il l i am  

and Jiary and th e  r i s e  of s t r o n g  s c i e n c e  d e p a r t m e n t s  a t  s e v e r a l  o t h e r  

V i r g i n i a  s c h o o l s  h e l p s  to  e x p l a i n  why on ly  f o u r  p e r c e n t  of  t h e  g r a d u a t e s  

a t  W i l l i am  aud Mary became e n g i n e e r s .  I n  s p i t e  of  t h e  modern o c c u p a t i o n s  

o f  some a lu m ni ,  t h e  g e n e r a l  r a t h e r  than p r o f e s s i o n a l  p r e p a r a t i o n  t h a t  

n e a r l y  a l l  s t u d e n t s  r e c e i v e d  i s  I n d i c a t i v e  of t h e  g ra sp  o f  t h e  o ld
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p h i lo s o p h y  on t h e  C o l l e g e  c u r r i c u l u m .  (62)

Al though  t h e  t r a d i t i o n a l  c o r n e r s  tone  of  C h r i s t i a n  p i e t y  began  ; to  

f a d e  from t h e  c u r r i c u l a  of  l e a d i n g  c o l l e g e s  a f t e r  t h e  r e v i v a l s  o f  the  

decade  of  the  1870s ,  i t  w o u l d  r em ain  u n d im in i s h e d  a t  W i l l i a m  and Mary 

and a t  most  o t h e r  S o u th e rn  i n s t i t u t i o n s  u u t i l  t h e  t w e n t i e t h  c e n t u r y .  

(63)  A cco rd ing  t o  Ewel l ,  a l l  o f  t h e  W i l l i a m  and  Mary V i s i t o r s  e x c e p t  one 

were conne c te d  " d i r e c t l y  o r  i n d i r e c t l y "  w i t h  t h e  E p i s c o p a l  Church " i n  

f e e l i n g  i f  n o t  i n  f a c t . "  (64) The m a t r i c u l a t i o n  r e c o r d s  of  t h e  p e r i o d  

show t h a t  a s i z e a b l e  m a j o r i t y  o f  t h e  s t u d e n t s  were a l s o  E p i s c o p a l i a n s ,  

and t h r e e  f a c u l t y  members were m i n i s t e r s  o f  t h a t  d e n o m in a t io n .  Although 

t h e  E p i s c o p a l i a n s  were no t  e v a n g e l i c a l  i n  demeanor,  t h e  C o l l e g e  

r e g u l a t i o n s  d i d  r e q u i r e  t h e  a t t e n d a n c e ,  of  c h u rc h  ( b u t  n o t  c h a p e l )  most 

y e a r s ,  and t h e  Board r e c o r d e d  i t s  b e l i e f  t h a t  no " e d u c a t i o n  i s  h e a l t h f u l  

which i s  no t  C h r i s t i a n . "  (65)

Even though th e  t r a d i t i o n a l  l i b e r a l  a r t s  s t r u c t u r e  of  t h e  

c u r r i c u l u m  was p redom inan t  i n  t h e  coursework ,  some of  the  p rew ar  

i r m n o v a t i o n s  h e lp e d  t o  make th e  program o f  i n s t r u c t i o n  p e rh a p s  more 

modern th a n  t h a t  o f  more p r o v i n c i a l  i n s t i t u t i o n s  such  a s  t h e  M e th o d i s t  

Emory a n a  lienry and the  L u t h e ra n  Roanoke C o l l e g e  i n  w e s t e r n  V i r g i n i a .  

The C o l l e g e  of  W il l i am and Mary o f f e r e d  i n s t r u c t i o n  i n  r h e t o r i c  and 

E n g l i s h  l i t e r a t u r e ,  whereas  even t h e  U n i v e r s i t y  o f  V i r g i n i a  d i d  no t  

beg in  s i m i l a r  coursework  u n t i l  1882.  (66) Accord in g  to  Rober t  M. Hughes,  

a s t u d e n t  who l a t e r  became an i n f l u e n t i a l  R e p u b l i c a n  l aw y e r  and R e c to r  

of  t h e  Board,  t h e  l anguage  p r o f e s s o r s  t a u g h t  "more o f  the  l i t e r a t u r e  

th an  t h e  s y n ta x  o f  the  a n c h o r s  . . . though t h e  f a s h i o n a b l e  method of  

i n s t r u c t i o n  i n  t h o s e  days  was t h e  o p p o s i t e . "  (67) P r e s i d e n t  Ewell
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p r o b a b ly  t a u g h t  some e n g i n e e r i n g  a p p l i c a t i o n s  i n  a math,  program t h a t  

n om ina l ly  i n c l u d e d  work on ly  a s  advanced a s  c a l c u l u s  and s u r v e y i n g .  

C ourses  i n  g e o lo g y ,  m in e r a l o g y ,  and a g r i c u l t u r a l  c h e m i s t r y  o f f e r e d  

d i r e c t  p r a c t i c a l  a p p l i c a t i o n ,  a l t h o u g h  t h e  C o l l e g e  i s  no t  known t o  have 

p roduced any p r o f e s s i o n a l s  a c t i v e  i n  t h o s e  f i e l d s .  S tu d e n t  

e x p e r i m e n t a t i o n  i n  c h e m i s t r y  pu t  t h e  C o l l e g e  i n  a c l a s s  w i th  few o t h e r  

American i n s t i t u t i o n s  and c o n t r a s t e d  f a v o r a b l y  w i th  V i r g i n i a  s c h o o l s  

such as  Richmond C o l l e g e  t h a t  d i d  n o t  even s t a g e  d e m o n s t r a t i o n  

e x p e r i m e n t s  b e f o r e  1873. (68) The e l e c t i v e  sys tem  o f  c o u r s e  s e l e c t i o n  

t h a t  W il l i am and Mary c la im s  to  have o r i g n a t e d  and t h a t  Harvard  - was a t  

t h e  t ime p o p u l a r i z i n g  a l l o w e d  f o r  a l i m i t e d  d e g r e e  of  s p e c i a l i z a t i o n .  

I n  o r d e r  t o  a t t a i n  t h e  M a s t e r  of A r t s ,  one was r e q u i r e d  t o  comple te  

n e a r l y  e v e ry  c o u r s e  t h a t  was o f f e r e d .  Un t h e  o t h e r  hand,  t h e  t h r e e - y e a r  

B a c h e lo r  of A r t s  program on ly  r e q u i r e d m a s t e r y  o f  t h e  most  advanced  work 

i n  fo u r  of t h e  e i g h t  d e p a r t m e n t s ,  w h i l e  t h e  B a c h e lo r  of  P h i lo s o p h y  was 

s i m i l a r  t o  the  B a c h e lo r  of A r t s  i n  r e q u i r e m e n t s  e x c e p t  f o r  o m is s io n  of 

t h e  a n c i e n t  l a n g u a g e s .  (69)

As t h e  new dynamic of  u r b a n  i n d u s t r y  moved Che t r a d i t i o n a l  s p i r i t  

of t h e  Old Dominion i n  a more modern d i r e c t i o n  a f t e r  t h e  war ,  a l l  o f  the  

i n s t i t u t i o n s  o f  h i g h e r  e d u c a t i o n  o t h e r  t h a n  W i l l i am  and Mary r e v i s e d  

t h e i r  c u r r i c u l a  to  emphas ize  programs i n  a p p l i e d  s c i e n c e ,  s c i e n t i f i c  

a g r i c u l t u r e ,  b u s i n e s s  and p r o f e s s i o n a l  t r a i n i n g ,  and E n g l i s h  l angua ge  

and l i t e r a t u r e .  Before  t h e  war ,  W il l iam and Mary had been a more 

i n n o v a t i v e  i n s t i t u t i o n  th a n  many of  t h e  o t h e r  V i r g i n i a  s c h o o l s .  

Fo l low ing  t h e  c o n f l i c t ,  however ,  t h e  s u p e r i o r  f i n a n c i a l  p o s t u r e s  of  t h e  

o t n e r  s c h o o l s  a l low ed  most  to  p a r t i c i p a t e  in  a ' movement f o r  c u r r i c u l u m



PAGE 4 7

r e f o r m  t h a t  was beyond t h e  means of  W i l l i a m  and Mary- I n  the  s c i e n t i f i c  

a r e a ,  R o b e r t  E. Lee c o m p l e t e l y  modernized  t h e  c u r r i c u l u m  of  Washington 

C o l l e g e  soon a f t e r  t h e  war by d e v e lo p i n g  c o u r s e s  i n  " t h e  p r a c t i c a l  and 

i n d u s t r i a l  s c i e n c e  of t h e  a g e , "  w h i l e  t h e  U n i v e r s i t y  of  V i r g i n i a  added 

f o u r  new s c i e n t i f i c  c h a i r s ,  one f i n a n c e d  by W. W. C orco ran .  (70) 

V i r g i n i a . M i l i t a r y  I n s t i t u t e  a s p i r e d  t o  become the  g r e a t  p o l y t e c h n i c  

s c h o o l  of  the  S o u th .  (71)  Richmond C o l l e g e  i n t r o d u c e d  t h e  B a c h e lo r  of 

Sc ie t ice  de g re e  i n  1874, w h i l e  Emory and Henry a t t e m p t e d  to  a r r e s t  a 

s e r i o u s  d e c l i n e  i n  e n r o l l m e n t  by t r y i n g  t o  r e o r i e n t  t h e  program of  

i n s t r u c t i o n  i n  a s c i e n t i f i c  d i r e c t i o n  a f t e r  1876,  and Roanoke C o l l e g e  

s u c ce e d e d  i n  l a u n c h i n g  a s c i e n t i f i c  c o u r s e  i n  1880.  (72) V i r g i n i a

A g r i c u l t u r a l  and M e cha n ica l  C o l l e g e ,  t h e  U n i v e r s i t y  of  V i r g i n i a ,  and 

Hampton I n s t i t u t e  i n i t i a t e d  s i g n i f i c a n t  programs i n  agronomy s u p p o r t e d  

by e x p e r i m e n t a l  fa rm s-  C u r r i c u l a r  movement i n t o  t h e  commerical  and 

p r o f e s s i o n a l  a r e a  was emphas ized  l e s s  t h a n  t h e  s c i e n t i f i c  deve lo pm en ts ,  

b u t  Roanoke, V’a s h i n g t o n ,  Richmond, and Emory and'  Henry i n t r o d u c e d  

b u s i n e s s  and bank ing  c o u r s e s  n o t  lo n g  a f t e r  t h e  war ,  and  Roanoke s t a r t e d  

V i r g i n i a ' s  f i r s t  c o l l e g i a t e  program f o r  t e a c h e r  t r a i n i n g  i n  1871.  I n  t h e  

a r e a  of  E n g l i s h  l anguage  and l i t e r a t u r e ,  Thomas R. P r i c e  deve loped  what 

was p robab ly  t h e  f i r s t  f u l l - f l e d g e d  program i n  t h e  n a t i o n  and made 

Randolph-Kacon a b e l l w e t h e r  i n  s p r e a d i n g  t h e  d i s c i p l i n e  t o  o t h e r  

s c h o o l s .  (73)

C o n s i d e r i n g  t h e  f a c t  t h a t  the  W i l l i am  and Mary b u d g e t  was lower 

t h a n  any V i r g i n i a  s c h o o l  e x c e p t  p o s s i b l y  Roanoke C o l l e g e ,  i t  i s  

s u r p r i s i n g  t h a t  the  f a c u l t y  was so w e l l  q u a l i f i e d .  Al though most  were 

a lu m n i ,  a s  was t h e  c a se  a t  most  c o l l e g e s  of  the  p e r i o d ,  a l l  o f  the
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f a c u l t y  from 1870 t o  1380 h e l d  t h e  e a rned  M a s te r  of  A r t s  o r  I t s  

e q u i v a l e n t .  F iv e  of  t h e  s e v en  1870 f a c u l t y  members were C o n f e d e r a t e  

v e t e r a n s -  Only t h r e e  o f  t h e  s i x t e e n  s e r v i n g  be tween  18b5 and 1882 were 

m i n i s t e r s .  (74)  Most were young men i n  t h e i r  t h i r t i e s .  N ea r ly  a l l  were 

t h e  p r o d u c t s  o f  c l a s s i c a l  r a t h e r  t h a n  s p e c i a l i z e d  e d u c a t i o n a l  

e x p e r i e n c e s .  S t r i n g e n t  f i n a n c e s  p e r m i t t e d  t h e  C o l l e g e  t o  r e t a i n  ' t h e  

normal  complement  of  s e v en  f a c u l t y  mem bers  on ly  from 1869 to  1873,  a f t e r  

which t h e  numbers d e c l i n e d  u n t i l  t h e r e  were only two when t h e  C o l l e g e  

c l o s e d  i n  1881.

The most  n o t a b l e  names were Edward L. J a y n e s ,  Frank P r e s t o n ,  

R i c h a rd  A. Wise,  and Lyon G. T y l e r .  An alumnus of  'William- and Mary and 

t h e  U n i v e r s i t y  o f  L e i p z i g ,  Joy n e s  l e f t  t h e  C o l l e g e  soon a f t e r  t h e  war , 

s u b s e q u e n t l y  h o l d i n g  c h a i r s  a t  s e v e r a l  o f  t h e  b e t t e r - k n o w n  Southern  

i n s t i t u t i o n s .  He p u b l i s h e d  modern l a n g u a g e s  t e x t s  t h a t  were  used  u n t i l  

w e l l  i n t o  t h e  t w e n t i e t h  c e n t u r y ,  i n  a d d i t i o n  to  s e r v i n g  a s  p r e s i d e n t  of  

t h e  V i r g i n i a  E d u c a t io n  A s s o c i a t i o n .  (75) A cco rd ing  t o  Rober t  E. Lee,  

P r e s t o n  l e a r n e d  th e  most  advanced t e c h n i q u e s  i n  c l a s s i c a l  s c h o l a r s h i p  a t  

" t h e  b e s t  German u n i v e r s i t i e s "  f o l l o w i n g  h i s  u n d e r g r a d u a t e  y e a r s  a t  

W i l l i am  and Mary and Washington C o l l e g e .  (76)

A son  of  V i s i t o r  Henry A. Wise,  p h y s i c i a n  R i c h a r d  A. Wise s e r v e d  as  

p r o f e s s o r  of  c h e m i s t r y ,  p h y s i o l o g y ,  m in e r a l o g y ,  and geo logy  from 1869 to  

1880, a t  the  same t ime p r a c t i s i n g  h i s  p r o f e s s i o n  and s e r v i n g  a s  an 

o f f i c i a l  a t  t h e  l o c a l  E a s t e r n  L u n a t i c  Asylum (now E a s t e r n  S t a t e  

H o s p i t a l )  . lie would l a t e r  become one of  t tie most  p rom inen t  Repub l ic an  

p o l i t i c a n s  i n  t h e  s t a t e  and a congre ssman .  Lyon C. T y l e r ,  a M a s t e r  of 

ArLs who won most  of  Clio honors  o f f e r e d  a t  the  U n i v e r s i t y  o f  V i r g i n i a ,



PAGE 49

s e r v e d  a s  p r o f e s s o r  of  mora l  p h i l o s o p h y  from 1878 t o  1879. He would

l a t e r  h e l p  to  r e o r g a n i z e  t h e  C o l l e g e  and would  s e r v e  a s  ' i t s  p r e s i d e n t

f o r  t h i r t y - o n e  y e a r s ,  b e s i d e s  becoming one of  t h e  bes t -know n  h i s t o r i a n s  

i n  V i r g i n i a  and a c h r o n i c l e r  of  the  C o l l e g e ' s  h i s t o r y .

A l though  Wil l iam and  Mary e x p e r i e n c e d  l i t t l e  c u r r i c u l a r  deve lopment  

d u r i n g  t h e  p o s tw a r  p e r i o d ,  s a l i e n t  pr ewar  i n n o v a t i o n s  such as  t h e  

i n t r o d u c t i o n  of  c o u r s e  e l e c t i o n ,  e x p e r i m e n t a l  anu a p p l i e d  s c i e n c e ,  

E n g l i s h ,  and t h e  l i t e r a r y  s tu d y  o f  l a n g u a g e s  made t h e  C o l l e g e  program 

more modern th a n  some o f  i t s  r i v a l s  u n t i l  t h e  c o m p e t i t o r s  g r a d u a l l y  

adop ted  more p r a c t i c a l  c o u r s e  o f f e r i n g s  a f t e r  1865.  The prewar 

i n n o v a t i o n s  c a r r y i n g  ov e r  i n t o  the  p o s tw a r  p e r i o d  s h o u l d  n o t ,  however,  

b l i n d  one t o  t h e  b a s i c a l l y  t r a d i t i o n a l  n a t u r e  of  t h e  W i l l i a m  and Mary

c u r r i c u l u m .  Most of  t h e  C o l l e g e  f a c u l t y  were e d u c a t e d  a lo n g  c l a s s i c a l

l i n e s  and espoused  th e  c l a s s i c a l  p h i lo s o p h y  o f  c u r r i c u l a r  f u n c t i o n .  The 

f o rm a l  e d u c a t i o n a l  e x p e r i e n c e  was d e s ig n e d  t o  f u r n i s h  a g e n e r a l  r a t h e r  

t h a n  a s p e c i a l i z e d  p r e p a r a t i o n .  The new b i o l o g i c a l  s c i e n c e  i s  n o t  known 

t o  have e n t e r e d  i n t o  t h e  c l a s s ro o m ;  t h e r e  were no b u s i n e s s  c o u r s e s ;  

p o l i t i c a l  s c i e n c e  was t a u g h t  on th e  b a s i s  o f  J e f f e r s o n i a n  s t a t e ' s  r i g h t s  

p h i l o s o p h y ;  ana t h e  a n c i e n t  l a n g u a g e  c o u r s e s  were t h e  most  p o p u l a r  

s u b j e c t s .  I’r o b a b l y  more i m p o r ta n t ,  t h e  t e a c h i n g  of  C h r i s t i a n  p i e t y  was 

s e e n  as  a  c e n t r a l  f u n c t i o n  of the  i n s t i t u t i o n .  Although  t h e  i n n o v a t i o n s  

i n  s c i e n c e  and l i t e r a t u r e  were no t  e n t i r e l y  c o n s o n a n t  w i t h  t n e  

t r a d i t i o n a l  p a t t e r n ,  t h e  i n f o r m a l  c u r r i c u l u m  to  be d e s c r i b e d  below seems 

to  have been  c o n s i s t e n t  wiLh t h a t  model .

B r i e f  d i s c u s s i o n  of t h e  C o l l e g e  s a g a  o r  e t h o s ,  t h e  l o c a l  

e n v i ro n m en t ,  s t u d e n t  r e c r e a t i o n ,  t h e  l i t e r a r y  s o c i e t i e s ,  t h e  honor
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s y s te m ,  and d i s c i p l i n e  w i l l  com p le te  t h e  p r e s e n t a t i o n  of  c u r r i c u l a r

c o n c e rn s  t h a t  w i l l  be d e v e lo p e d  a t  g r e a t e r  l e n g t h  i n  C h a p t e r  V. I n  i t s  

e x t r a c u r r i c u l a r  and s t u d e n t  l i f e ,  t h e  C o l l e g e  was a community o f  

A r c a d ia n  s i m p l i c i t y .  P h y s i c a l l y  i s o l a t e d  f rom  t h e  o u t s i d e  wor ld  by l a c k  

of  a r a i l  c o n n e c t i o n  u n t i l  1882, t h e  s c h o o l  was a s  unassuming i n  i t s  

d i v e r s i o n s  a s  t h e  v i l l a g e  of  W i l l i a m s b u r g ,  a  co u n t ry  town of  a b o u t  2 ,000  

i n d i v i d u a l s .  A lthough some came from Richmond and N o r f o l k ,  most  o f  the  

s t u d e n t s  were t h e m s e lv e s  from r u r a l  T i d e w a t e r  s e t t i n g s  w i t h i n  a 

f i f t y - m i l e  r a d i u s  o f  t h e  C o l l e g e .  A b e n ig n  sys tem  o f  d i s c i p l i n e

p r e v a i l e d  b e c a u s e  of E w e l l ' s  wisdom and t a c t  as  a manager  of  young men 

c oup le d  w i th  the  e f f e c t  o f  t h e  honor  s y s te m .  (77)  The two l i t e r a r y  

s o c i e t i e s  a f f o r d e d  a  p o p u l a r  o u t l e t  f o r  f o r e n s i c  and l i t e r a r y  e n e r g i e s ,  

a s  was t h e  c a s e  a t  n e a r l y  a l l  C o l l e g e s  of  t h e  pe r iod*  The t r a d i t i o n s  of  

t h e  C o l l e g e  sa g a  endowed t h e  i n s t i t u t i o n  w i t h  a t i e  t o  t h e  p a s t  t h a t  

h e lp e d  to  c r e a t e  a un ique  i n s t i t u t i o n a l  i d e n t i t y - .

One of  t h e  most  i m p o r t a n t  f a c t o r s  i n  t h e  e d u c a t i o n a l  e x p e r i e n c e  a t

W i l l i am  and t iary was t h e  d i s t i n c t i v e  h i s t o r i c a l  t r a d i t i o n  o f  t h e  s c h o o l .

The f a c t  t t i a t  t h e  C o l l e g e  had e d u c a t e d  so  many i m p o r t a n t  V i r g i n i a n  and 

American l e a d e r s  i n  tlie g e n e r a t i o n s  o f  Thomas J e f f e r s o n  and J ohn  T y l e r  

and was l o c a t e d  i n  t h e  o ld  c o l o n i a l  c a p i t a l  o f  V i r g i n i a  c r e a t e d  a un ique  

h i s t o r i c a l  e t h o s  on campus t h a t  a p p e a r s  t o  have i n s p i r e d  s u p e r i o r  

pe r fo rm ance  among t h e  s t u d e n t s .  "Can th e  young h e a r t  m a i n t a i n  a q u i e t  

p u l s e  i n  w ande r ing  amid t h e  r u i n s  which t e l l  of a g l o r i o u s  p a s t ? "  asked 

t h e  pos tw a r  C a t a lo g u e .  " W i l l  he no t  g a t h e r  f rom t h e  v e r y  f r a g m e n t s  which 

l i e  s c a t t e r e d  o v e r  t h e  e a r t h  a t  Jamestown,  a lm o s t  w i t h i n  s i g h t  of  t h i s  

s p o t ,  u l e s s o n  n e v e r  t o  be f o r g o t t e n ,  i n s p i r i n g  him w i t h  c o u ra g e  and
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p e r s e v e r a n c e  i n  t h e  g r e a t  b a t t l e  of l i f e ? "  (78) R obe r t  M. Hughes, a

s t u d e n t  f rom- 1870-1874,  e x p l a i n e d  t h e  e f f e c t  of  t h e  W i l l i a m s b u r g

env ironm en t  on con tempora ry  s t u d e n t s :

I n  t h o s e  days  i t  was a l i b e r a l  e d u c a t i o n  
t o  l i v e  i n  W i l l i a m s b u r g .  I t s  h i s t o r i c  
s h r i n e s  a r e  mute b u t  e lo q u e n t  w i t n e s s  of  
i t s  g l o r i e s *  I n  t h e  p l a y  o f  S p a r t a c u s  i t  
i s  s a i d  t h a t  " t h e r e ' s  someth ing  i n  t h e  
v e ry  a i r  of  T h ra ce ,  b r e e d s  v a l o r  rank  a s  
g r a s s . "  So i n  W i l l i a m s b u r g  t h e r e  i s  
som e th ing  I n  the  v e r y  a i r  t h a t  b r e e d s  
p a t r i o t i s m  and r e f i n e m e n t  and s t i m u l a t e s  
t h e  a m b i t i o u s  s t u d e n t  to  r e a c h  o u t  f o r  
h i g h e r  t h i n g s .  ( 7 9 ) .

B. B. r lunford ,  a s t u d e n t  from 1871 t o  1876, v o i ce d  s i m i l a r  s e n t i m e n t s

when he s a i d  t h a t  " T he  v e r y  a i r  which i n v e s t s  t h e  o l d  c o l l e g e  i s

s t i m u l a t i n g .  No schoolman o r  p a t r i o t  can  r e g a r d  h e r  and t h e  p a r t  which

s h e  has  b o r n e  i n  ou r  c o u n t r y ' s  h i s t o r y  w i t h o u t  qu ickened  i n t e r e s t  and

p r i d e . "  (80)  As t h e  e x p e c t a n cy  t h e o r i s t s  have d e m o n s t r a t e d ,  an

i n s t i t u t i o n  t h a t  su c ce e d s  i n  c a p t u r i n g  t h e  e s s e n c e  of  t r a d i t i o n s  v a lu e d

by a s o c i e t y  can indeed  e x e r t  an i n f l u e n c e  on ' t he  deve lopment  o f  human

l i v e s  ou t  o f  p r o p o r t i o n  to  i t s  nomina l  r e s o u r c e s .  (81) Even though the

C o l l e g e  was the  most  im pove r i she d  i n  t h e  s t a t e ,  i t s  t r a d i t i o n s  spoke  so

p e r s u a s i v e l y  t o  t h e  V i r g i n i a  l o v e  f o r  the  d i s t i n g u i s h e d  a c h ie v e m e n t s  of

th e  p a s t  t h a t  many s t u d e n t s  p r o b a b ly  came to  e x p e c t  t h a t  t h e i r  own

per fo rm ance  i n  l i f e  s hou ld  compare w i th  t h e  r o l e  models  of  t h e i r

i l l u s t r i o u s  a n c e s t o r s .

The r e c r e a t i o n a l  o p p o r t u n i t i e s  o f  t h e  town and campus a ppe a re d  

b o u n t i f u l  t o  the  s t u d e n t s .  Town and gown, p r o f e s s o r s  and s t u d e n t s  o f t e n  

met a t  p a r t i e s  i n  p r i v a t e  homes, where " s m a l l  c h o c o l a t e  s tew s  and t a f f y  

p u l l i n g s  to  a  s m a l l  c i r c l e  of f r i e n d s  were p o p u l a r  and immensely
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e n j o y e d . "  (62)  Although,  t h e r e  was no o r g a n i z e d  a t h l e t i c s  o r  p h y s i c a l  

e d u c a t i o n ,  t h e  boys p u r sue d  " long  t ramps  though t h e  c o u n t r y , "  h u n t i n g ,  

f i s h i n g ,  s k a t i n g ,  and "a c ru d e  f o o t - b a l l  I s i c ]  a t  which any number cou ld  

p l a y . "  (83)  The re  were f r e q u e n t  am a teu r  t h e a t r i c a l s ,  m u s i c a l s , and 

m i n s t r e l  shows,  w h i l e  many a t t e n d e d  t h e  r e g u l a r  F r i d a y  n i g h t  dances  a t  

t h e  nearby E a s t e r n  L u n a t i c  Asylum. Church a t  the  h i s t o r i c  E p i s c o p a l  

Bru ton  P a r i s h  was i t s e l f  a  s o c i a l  e v e n t ,  where t h e  s t u d e n t s  o f t e n  

e s c o r t e d  t h e  l o c a l  g i r l s , who were s a i d  t o  be " s p e c i a l l y  cha rming f o r  

t h e i r  s i m p l i c i t y  i n  d r e s s  and l a c k . o f  a f f e c t a t i o n "  b u t  l a c k i n g  i n  " t h e  

a d v a n ta g e s  o f  e d u c a t i o n . "  (84) The h i g h  p o i n t  o f  t h e  week was S a tu rd a y  

n i g h t , ,  however ,  when the  two l i t e r a r y  s o c i e t i e s  made p u b l i c  

p r e s e n t a t i o n s  w id e ly  a t t e n d e d  by b o t h  s t u d e n t s  and c i t i z e n s .

I n  a day b e f o r e  the  r i v a l  d i s t r a c t i o n s  o f  s o c i a l  f r a t e r n i t i e s  and 

i n t e r c o l l e g i a t e  a t h l e t i c s ,  t h e  l i t e r a r y  s o c i e t i e s  f u r n i s h e d  t h e  most  

i m p o r t a n t  f o c u s  f o r  e x t r a c u r r i c u l a r  e n e r g i e s .  By p r o v i d i n g  a p u b l i c  

forum o r g a n i z e d  on a  p a r l i a m e n t a r y  b a s i s  f o r  s t u d e n t  pe r fo rm a nc e  in  

d e b a t e ,  d e c l a m a t io n ,  o r a t i o n ,  and e s s a y ,  t h e  l i t e r a r y  s o c i e t i e s  s e rv e d  

a s  p r o v in g  grounds  f o r  t r a i n i n g  f u t u r e  l e a d e r s  how t o  f u n c t i o n  i n  

d e l i b e r a t i v e  b o d i e s .  At W il l i am  and Mary, n e a r l y  every  s t u d e n t  

p a r t i c i p a t e d  i n  the  a f f a i r s  o f  e i t h e r  the  Pl i i lomathean  o r  Phoen ix  

s o c i e t y .  The g r e a t  p o p u l a r i t y  o f  s o c i e t y  a c t i v i t i e s  was r e v e a l e d  a t  t h e  

1875 Commencement, id ic re  t h e  l a d i e s  rewarded  t h e  s t u d e n t  o r a t o r s  w i th  an 

a c c o l a d e  of f l o w e r s .  (85)

The l i t e r a r y  s o c i e t i e s  were no t  on ly  g l a d i a t o r i a l  a r e n a s  f o r  f u t u r e  

p o l i t i c i a n s ,  b u t  they were a l s o  i m p o r t a n t  i n t e l l e c t u a l  o rgans  where t h e  

s t u d e n t s  cou ld  d i s c u s s  i s s u e s  o f  more p r e s s i n g  c o n c e rn  than  t h o s e
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a f f o r d e d  by t h e ; c l a s s i c a l  c u r r i c u l u m .  Ev idence  drawn from a l i s t  o f  

t o p i c s  d e b a t e d  between 1865 and 1873 and a j o u r n a l  o f  e s s a y s  from t h e  

y e a r  1875 to  1S76,  t h e  only s u r v i v i n g  s o c i e t y  m a t e r i a l  of  t h e  p e r i o d ,  

p r o v i d e s  i n s i g h t  i n t o  t h e  s t u d e n t  r e a c t i o n  t o  t h e  r e v o l u t i o n  f o l l o w i n g  

Appomattox.  An a n a l y s i s  o f  t h e  s u r v i v i n g  e v id e n c e  s u g g e s t s  t h a t  t h e  

s t u d e n t s  were u n a b l e  t o  c o n f r o n t  t h e  paramount  i s s u e s  o f  d e f e a t  and 

R e c o n s t r u c t i o n  d i r e c t l y  b u t  i n s t e a d  approached  them o b l i q u e l y  w i th  

m e t a p h o r i c a l  a n a l o g i e s .  Only once ,  i t  seems, d id  t h e  s t u d e n t s  a d d r e s s  

t h e  i s s u e  of " t h e  l a t e  war of  r e b e l l i o n "  (10 November 1366) .  (86) There  

was a lm o s t  no d i r e c t  d i s c u s s i o n  of  t h e  s i t u a t i o n  o f  the  Sou th ,  t h e  

Negro,  f e d e r a l  p o l i t i c s ,  o r  any o t h e r  i s s u e  o f  c o m p e l l i n g  c u r r e n t

i n t e r e s t .  I n s t e a d  they  a p p e a r  t o  have  d e b a t e d  c u r r e n t  i s s u e s  th rough 

q u e s t i o u s  of a n c i e n t  h i s t o r y  p a r a l l e l  t o  t h e i r  own s i t u a t i o n .  They asked  

i f  C a e s a r  was j u s t i f i e d  i n  c r o s s i n g  t h e  Rubicon;  i f  b r u t u s  was j u s t i f i e d  

i n  k i l l i n g  C a e s a r ;  and i f  the  d e s t r u c t i o n  o f  C a r th a g e  was j u s t i f i e d .

• (8 7 )  The most f r e q u e n t l y  d e b a t e d  q u e s t i o n  a s k ed  i f  i t  had been r i g h t  f o r  

t h e  w h i t e s  to e x p e l  t h e  I n d i a n s  from t h e i r  c o u n t r y .  I n  the  e s s a y s  t h e  

s t u d e n t s  a l s o  l a r g e l y  ig n o re d  p o l i t i c a l  and s o c i a l  t o p i c s ,  i n s t e a d  

c o n d u c t i n g  a sometimes  a r t i f i c a l  d i s c u s s i o n  o f  l o c a l  c o l o r  themes and 

campus manners  and m o r a l s .  The p r i z e - w i n n i n g  e s sa y  was an e s c a p i s t  p i e c e  

d e s c r i b i n g  an e x h i l a r a t i n g  mounta in  cl imb by some s t u d e n t s  and t h e i r  

fem ale  companions .  (38)  The e v id e n c e  from th e  l i t e r a r y  s o c i e t i e s

s u g g e s t s  t h a t  t h e  C o l l e g e  was u n a b l e  to  o f f e r  c o n s t r u c t i v e  l e a d e r s h i p  i n  

u n d e r s t a n d i n g  t h e  problems of  d e f e a t  ana  R e c o n s t r u c t i o n .  The rom an t ic  

approach  to  r e a l i t y  makes i t  a p p e a r  t h a t  the  s t u d e n t s  were " d i s p l a c i n g "

and "deny ing"  t h e i r  f e e l i n g s  ab o u t  t h e i r  s i t u a t i o n .  For many of  the
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V i r g i n i a  boys a t  W il l i am  and  Mary, t h e  i s s u e  of  t h e  Old South must  have 

remained an "u n m a s te re d  p a s t . "  (89).

The f o u n d a t i o n  f o r  t h e  C o l l e g e ' s  d i s c i p l i n a r y  sys tem  r e s t e d  on bo th  

t h e  s t u d e n t  c o n c e p t i o n  of  S o u th e rn  honor  and E w e l l ' s  p e r s o n a l i t y .  

A cco rd ing  t o  t h e  i n f o r m a l  d i c t a t e s  of  the  honor  sys tem of  s t u d e n t  

gove rnment ,  which t h e  C o l l e g e  c la im s  to  have o r i g i n a t e d ,  t h e  s t u d e n t s  

were " s im p ly  made t o  u n d e r s t a n d  t h a t  t h e r e  were s e v e r a l  t h i n g s  W i l l i a m  

and Mary men c o u l d n ' t  do :  v i z . ,  l i e  t o  p r o f e s s o r s -  (which i n c l u d e d

p l e d g e s  a t  e x a m i n a t i o n s )  and c h c a t . a t  c a r d s . "  (90) T h e re  were no s t u d e n t  

c o u n c i l s  o r  f o r m a l  t r i a l s ,  b u t  " t h e  s t u d e n t  who d i d  a n y t h i n g  

d i s h o n o r a b l e  was e i t h e r  b o y c o t t e d  o r ,  i f  t h e  o f f e n s e  was a g r a v e  one, 

w a s . t o l d  t o  l e a v e  t h e  C o l l e g e . "  (91)  The honor  system worked w e l l  enough 

t h a t ,  a c c o r d i n g  t o  W. G. S t a n a r d ,  t h e r e  was on ly  one c a s e  o f  a crooked  

e x a m i n a t i o n  and " t h r e e  o t h e r  c a s e s  which c a l l e d  f o r  a c t i o n  by t h e  o l d e r  

men" d u r in g  t h e  y e a r  1875 t o  1876- A f t e r  an i n f o r m a l  m ee t ing  i n  t h e  

Chape l ,  a t  which E w el l  p r e s e n t e d  a " lame p l e a "  i n  b e h a l f  o f  t h e  

c u l p r i t s ,  t h ey  were " a l l o w e d  t o  w i t h d r a w . "  (92)

As a d i s c i p l i n a r i a n ,  Ew el l  " a lways  a l low e d  f o r  b o y i sh  i d e a s  of

humor, and opposed s e v e r e  pun i sh m e n ts .  H i s  f a v o r i t e  c o r r e c t i o n  was a 

r ep r im and  g i v e n  so k i n d ly  t h a t  t h e  s t u d e n t  looked  upon i t  a lm o s t  as  

f a t h e r l y .  They a l l  swore by ' u i d  Buck'  [ E w e l l ] , "  Hughes s a i d ,  "and he i s  

a s s o c i a t e d  w i t h  t h e  b r i g h t e s t  memories  o f  our  c o l l e g e  d a y s . "  (93) On one 

o c c a s i o n ,  Ewell  a s s i s t e d  t h e  s t u d e n t s  i n  s p i r i t i n g  a comrade o u t  o f  town 

who was abou t  to  be i n d i c t e d  f o r  th row ing  a dead owl down t h e  M e th o d i s t

Church a i s l e .  The c a s e  of t h e  s t o l e n  b e l l  c l a p p e r ,  however ,  f u r n i s h e s

p e rh a p s  the  b e s t  example of  E w e l l ' s  s t y l e  as  a d i s c i p l i n a r i a n .  S in c e  the
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b e l l  would no t  r i n g  w i t h o u t  i t s  c l a p p e r ,  t h e r e  cou ld  be  no c l a s s e s ,  and  

" t h e  f a c u l t y ,  met  fn  long  and s e r i o u s  s e s s i o n s . "  The s t u d e n t s  were 

q u e s t i o n e d  and ab o u t  a  dozen  d e c l i n e d  to  answer- .  Wien t h e  f a c u l t y  

announced t h a t  they would be  e x p e l l e d ,  t h e  f o u r  " r e a l  s i n n e r s "  came 

fo rw ard  and c o n f e s s e d .  They were suspended  f o r  t e n  d a y s ,  r u s t i c a t e d  t o  

E w e l l ' s  c o u n t r y  home a long  w i t h  "a  number of  g i r l s  i n v i t e d  o u t  t o  j o i n  

t h e  house  p a r t y . "  W i l l i am  G. S t a n a r d ,  a s t u d e n t  who l a t e r  became 

e x e c u t i v e  head of  t h e  V i r g i n i a  H i s t o r i c a l  S o c i e t y ,  drew t h i s  m ora l  f rom 

t h e  i n c i d e n t :  " A l l  t h i s  l o o k s  l ik e _ e n c o u ra g e m e n t  t o  law b r e a k i n g ,  bu t  

r e a l l y  i t  was n o t  s o .  The C o l l e g e  and Co l .  Ewel l  w ere  too  d e a r  to  us  a l l  

t o  p e r m i t  a n y th i n g  which m igh t  s e r i o u s l y  i n j u r e  t h e  one o r  d i s t r e s s  t h e  

o t h e r . " (94)

S t u d e n t  b e h a v i o r  d u r i n g  t h e  decade  of  t h e  1870s a t  W il l i am and Mary 

was r e l a t i v e l y  o r d e r l y .  A s p r i n k l i n g  of  m a tu r e  c o n f e d e r a t e  v e t e r a n s  

added a m o d e r a t in g  i n f l u e n c e  to  t h e  s t u d e n t  body .  U n l ik e  t h e  days  o f  

r e a l  d u e l s  i n  t h e  decade  of  t h e  1840s and t h r e a t e n e d  engagements  i n  t h e  

decade  o f  the  1850s, s t u d e n t s  who f e l t  t h e i r  honor  s l i g h t e d  met in  a 

clump o f  t r e e s  b e h in d  t h e  C o l l e g e  and s e t t l e d  t h e i r  d i f f e r e n c e s  

a c c o r d i n g  to  t h e  Marqui s  o f  Queensbury r u l e s .  A l though  "a good d e a l  of  

d r i n k i n g  and c a r d  p l a y i n g "  were n o rm a l ly  t h e  most  s e r i o u s  s t u d e n t  

d e r e l i c t i o n s ,  S t a n a r d  a l lowed  t h a t  " t h e r e  were  p e r i o d s  o f  g r e a t  

d i s o r d e r ,  when p r o f e s s i o n a l  a u t h o r i t y  was c a l l e d  i n . "  (95) Hazing was 

u s u a l l y  of  a ben ig n  v a r i e t y ,  i n v o l v i n g  l i t t l e  more t h a n  a s e r i o c o m i c  

I n i t i a t i o n  t h a t  made the  v i c t i m  look  r i d i c u l o u s .  "The re  was no town and 

gown h o s t i l i t y ;  f o r  t h e  town and gown were one and n o t  s e p a r a t e  b o d i e s . "

(96) Pe rhaps  t h e  b e s t  example of t h e  Lenor of  s tudenL  d i s o r d e r  was an
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an n u a l  n i g h t  of  r e v e l r y  c a l l e d  " p u t t i n g  t h e  town t o  r i g h t s , "  d u r in g

which th e  s t u d e n t s  b a r r i c a d e d  th e  s t r e e t s . w i t h  o u t h o u s e s ,  o x c a r t s , a n d  

a n y th i n g  e l s e  handy.

In  o r d e r  t o  com p le te  t h i s  a n a l y s i s  of  t h e  C o l l e g e ' s  i n s t i t u t i o n a l  

l i f e  d u r in g  t h e  p o s tw a r  y e a r s ,  i t  i s  n e c e s s a r y  t o  examine t h e  s c h o o l ' s  

r e s p o n s e  t o  t h e  c o n t i n u i n g  f i n a n c i a l  p r ob le m s  d u r i n g  t h e  decade  of  t h e  

1870s.  In  sum, t h e  t r o u b l e  was t h a t  t h e  a n n u a l  endowment income,  which 

had t o t a l e d  abou t  ?8,00U b e f o r e  t h e  war ,  d e c l i n e d  to  a b o u t  $4 ,500  d u r i n g  

: t h e  e a r l i e r  p a r t  of  the  decade  a n d . t o  $ 2 ,500  d u r i n g  t h e  l a t e r  p a r t  of  

the  d e c ad e .  In  an e f f o r t  t o  m a i n t a i n  q u a l i t y  i n s t r u c t i o n  f o r  a ■ s t u d e n t  

p o p u l a t i o n  a b o u t  e q u a l  i n  s i z e  t o  t h a t  o f  t h e  p e r i o d  1850 t o  1860, t h e  

C o l l e g e  o u t - s p e n t  i t s  income eve ry  y e a r  u n t i l  1878.  While  t h e  d e f i c i t  

s p e nd ing  and t h e  d e p r e s s i o n  b e g i n n i n g  i n  1873 e ro d e d  th e  a l r e a d y

weakened endowment more and more each y e a r ,  t h e  s c h o o l  conduc ted  a

d e s p e r a t e  s e a r c h  f o r  a d d i t i o n a l  funds  o r  a way to  r e o r g a n i z e  the  s c h o o l  

on a more p r o d u c t i v e  f o u n d a t i o n .

The C o l l e g e  m o b i l i z e d  s u b s t a n t i a l  fund r a i s i n g  e f f o r t s  th ro u g h o u t

th e  decade ,  l iwel l  and a few o t h e r  f r i e n d s  of  t h e  s c h o o l  s p e n t  thousands  

o f  hou rs  i n  a f u t i l e  a t t e m p t  to  lobby a  b i l l  t h rough  Congress  award ing a 

$70 ,000  in d e m n i ty  f o r  t h e  u n a u t h o r i z e d  b u r n in g  of  t h e  s c h o o l  d u r i n g  th e

war .  (97)  Ew el l  c o n t i n u e d  t o  can v as s  N o r t h e r n  c i t i e s  i n  p e r s o n  and

th rough  a g e n t s .  The Isoard p u b l i s h e d  a p p e a l s  t o  t h e  p u b l i c  i n  j o u r n a l s ,  

s e n t  a fund r a i s ing ,  r e p r e s e n t a t i v e  to t h e  C e n t e n n i a l  c e l e b r a t i o n  a t  

P h i l a d e l p h i a  i n  1876,  and even c o n s i d e r e d  p l a n t  Lug t h e  grounds  i n  a cash  

c r o p .  (98)

I n  t h e  campaign f o r  a r e p a r a t i o n  payment from Congress  and f o r
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, d o n a t i o n s  from N o r t h e r n  c i t i e s ,  t h e  s c h o o l  based i t s  f u n d - r a i s i n g  

. propaganda  a lm o s t  e n t i r e l y  on i t s  h i s t o r i c a l  t r a d i t i o n s .  (99) Pamphle t  

l i t e r a t u r e  p r e p a r e d  f o r  Congress  c o n t a i n e d  l e n g t h y  r e c i t a l s  o f  e a r l y  

C o l l e g e  a ch ievem en ts  i n  e d u c a t i n g  g r e a t  men and i n  c o n t r i b u t i n g  t o  the. 

f o r m a t i o n  of t h e  new r e p u b l i c .  E d i t o r i a l  a d v e r t i s e m e n t s  o f  C o l l e g e  needs 

a p p e a r in g  i n  j o u r n a l s  d e p i c t e d  t h e  s c h o o l  as  t h e  alma m a t e r  o f  famous 

s t a t e s m a n  and a s  a p i o n e e r  o f  e d u c a t i o n a l  i n n o v a t i o n s  that. ' ;  he lped '  to  

form t h e  c h a r a c t e r  of  t h e  American adademy. The C o l l e g e  t r a d i t i o n s  

a p p e a r  t o  have im pre sse d  a few i n f l u e n t i a l  i n d i v i d u a l s ,  b u t  th e y  d i d  not  

i n s p i r e  any l a r g e  c o n t r i b u t i o n s .

The economic c o n d i t i o n  of  W i l l i a m sbu rg  i t s e l f  o f f e r s  f u r t h e r  

e x p l a n a t i o n  of t h e  f u n d - r a i s i n g  d i f f i c u l t i e s .  P r e v i o u s l y ,  i n  t ime  of 

c r i s i s  the  town had s u b s c r i b e d  g e n e r o u s l y .  A f i r s t  p e r s o n  v iew o f  the  

town i n  1870 shows why t h i s  was no l o n g e r  p o s s i b l e ;

I t  i s  d i f f i c u l t  to  g iv e  an i d e a  of  
c o n d i t i o n s  i n  W i l l i a m s b u rg  t h e n .
E v e r y th i n g  be to kend  p o v e r t y  and p a r a l y s i s .
Some of the  houses  on Woodpecker S t r e e t  
s t i l l  showed h o l e s  made by cannon i n  t h e  
b a t t l e  o f  W i l l i a m s b u rg .  Houses were
u n p a i n t e d  and d i l a p i d a t e d .  The s id e w a l k s  
ana d r ivew ays  were unpaved,  t h e  s t r e e t s  
u n l i g h t e d ,  and the  f e e b l e  l i g h t s  from t h e  
few houses  s c a t t e r e d  a lo n g  t h e  s t r e e t  on ly  
made t h e  d a r k n e s s  v i s i b l e .  The on ly
" t a p e r s  to  l i g h t  t h e  v a l e  w i t h  h o s p i t a b l e  
r a y "  were t h e  l i g h t s  f rom t h e  numerous b a r  
rooms which l i n e d  Duke of G l o u c e s t e r  
S t r e e t .  The s u f f e r i n g  and d e j e c t i o n  of  t h e  
i n h a b i t a n t s  made them t h e  only e n t e r p r i s e s  
i n  town t h a t  p r o s p e r e d .  The on ly
o p p o r t u n i t y  f o r  employment was a t  t h e  
Asylum. (100)

Census d a t a  r e i n f o r c e s  t h i s  i m p r e s s i o n i s t i c  vi ew .  With a p o p u l a t i o n

r em a in ing  s t e a d y  a t  abouL 2,0HU, the  v a l u e  of r e a l  and p e r s o n a l  p r o p e r t y
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d e c l i n e d  by s i x t y - o n e  p e r c e n t  be tween  1860 and  1870 and had d e c l i n e d  

even f u r t h e r  by 1880. (101)

V i s i t o r  Henry A. Wise s e c u r e d  s c h o l a r s h i p  funds s u f f i c i e n t  to  pay

t h e  t u i t i o n  f o r  a b o u t  t h i r t y  s t u d e n t s  f rom t h e  S o u th e rn  Orphan

A s s o c i a t i o n .  (102)  But  e x p e c t a t i o n s  of  g e n e r a t i n g  an i n t e r e s t  i n  t h e

s c h o o l  d u r i n g  t h e  nearby  1881 c e n t e n n i a l ,  commemorating t h e  B a t t l e  of 

Yorktown were d i s a p p o i n t e d .  Throughout  t h e  decade ,  s t u d e n t  f e e s  a l s o  

o f f e r e d  l i t t l e  he lp  i n  f i n a n c i n g  academic  o p e r a t i o n s ,  p a r t l y  b e c a u s e  t h e  

s c h o o l  was g e n e r o u s  i n  e x c u s in g  t u i t i o n  f e e s  f o r  low income s t u d e n t s .

(103) ; ' .

Ew el l  made e x t e n s i v e  e f f o r t s  t o  s e c u r e  new f u n d s .  But he  found the  

work o f  fund r a i s i n g  so  e m b a r r a s s in g  t h a t  he p r o b a b ly  was n o t  a b l e  to 

b r i n g  t h e  f u l l  r e s o u r c e s  o f  h i s  winn ing  p e r s o n a l i t y  t o  b e a r  on p o t e n t i a l  

d o n o r s .  (104) A cco rd ing  to  v a r i o u s  Board members,  h i s  a d m i n i s t r a t i o n  -of 

e x i s t i n g  funds  a l s o  l e f t  much to  be d e s i r e d .  Someone, p ro b a b l y  a n o t h e r

V i s i t o r ,  w ro te  i n  G r i g s b y ' s  "Deaf  Man's Book" t h a t  "Our f r i e n d  Col[>] 

E w e l l [ , j  w h i l s t  one of  t h e  b e s t  men i n  t h e  w o r l d ,  i s  one  of t h e  p o o r e s t  

managers  of  money t h a t  I  have e v e r  known." (105) Two V i s i t o r s  f e l t  t h a t  

t h e  boa rd  s h o u l d  s o l v e  t h e  problem by t a k i n g  t h e  a d m i n i s t r a t i o n  of 

endowment funds  i n t o  t h e i r  own hands .  I n  s p i t e  of  C o l .  E w e l l ' s  f i s c a l  

s h o r t c o m i n g s ,  t h e  Board u e v u t  l o s t  c o n f i d e n c e  i n  h i s  a d m i n i s t r a t i o n ,  

s e v e r a l  t im es  r e f u s i n g  h i s  o f f e r  to  r e s i g n  a s  C o l l e g e  a f f a i r s  worsened .

S ince  f u n d - r a i s i n g  e f f o r t s  d i d  no t  s e c u r e  g i f t s  s u f f i c i e n t  to 

b a l a n c e  the  books ,  t h e  Board c o n s i d e r e d  s e v e r a l  d i f f e r e n t  p r o p o s a l s  to 

r e o r g a n i z e  t h e  s c h o o l .  An 1870 to  1875 s tu d y  o f  e s t a b l i s h i n g  " c l o s e r  

t i e s "  w i th  t h e  E p i s c o p a l  Church produced no r e s u l t s  be c ause  t h e  church
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was n o t  r e a l l y  i n t e r e s t e d ,  and the  Board was un ready  t o  e s t a b l i s h  any 

ve ry  c l o s e  t i e s .  (106) I n  1377 c h e m is t ry ,  p r o f e s s o r  R ic h a rd  A. V.'ise 

a p p a r e n t l y  l e d  t h e  Board i n  p e t i t i o n i n g  t h e  l e g i s l a t u r e  t o  make the  

C o l l e g e  i n t o  a s t a t e - s u p p o r t e d  s c h o o l  w i t h  new d e p a r t m e n t s  f o r  m i l i t a r y ,  

a g r i c u l t u r a l ,  and t e a c h e r  t r a i n i n g .  (107)  I n  1879 t h e  Board c o n s i d e r e d  

t r a n s f e r r i n g  t h e  remnants  o f  t h e  C o l l e g e  t o  Sewanee,  T e n n e s se e  and 

j o i n i n g  i t  t o  t h e  E p i s c o p a l  U n i v e r s i t y  of  t h e  Sou th  o r  moving i t  to 

A l e x a n d r i a ,  V i r g i n i a  t o  become a p a r t  of  t h e  E p i s c o p a l  High Schoo l .  

L a t e r ,  t h e  Board a t t e m p t e d  t o  r e v i v e  t h e  f a s t - d y i n g  C o l l e g e  a s  a 

c l a s s i c a l  academy i n  o r d e r  t o  "keep  a l i v e  t h e  i n s t i t u t i o n  a t  i t s  

minimum, t o  be e n l a r g e d  a s  t h e  o p p o r t u n i t i e s  o f f e r . "  (108)

By 1879, f i n a n c e s  were so c r i t i c a l  t h a t  i t  a ppe a re d  t h a t  t h e  s c h o o l  

would p e r i s h .  At t h e  f i r s t  o f  the  decade ,  t h e  f a c u l t y  had o p t i m i s t i c a l l y  

p r e d i c t e d  t h a t  t h e  f i n a n c i a l  problems  were " t h e  c a u s e  of  s e r i o u s ,  bu t  

h o p e f u l l y  temporary d i f f i c u l t i e s . 11 (109) As e a r l y  a s  1871,  however ,  i t  

became a p p a r e n t  t h a t  " t h e  work o f  r e s t o r i n g  th e  C o l l e g e  t o  p u b l i c  

p a t r o n a g e "  would be " l o n g e r  and more t e d i o u s  than  a n t i c i p a t e d . "  (110) In  

1873, t h e  f i n a n c e s  were too bad to  make any r e p a i r s  on t h e  b u i l d i n g s .  In  

1875, t h e  s c h o l a r s h i p s  t h a t  each  p r o f e s s o r  was a u t h o r i z e d  t o  d i s p e n s e  

were a b o l i s h e d .  The l o s s  of  t h e  S o u t h e rn  Orphan A s s o c i a t i o n  l o t t e r y  i n  

1876 was a m ajo r  blow t o  an a l r e a d y  p r e c a r i o u s  b u d g e t .  By t h e  summer of 

1877, a c c o r d i n g  t o  P r o f e s s o r  T y l e r ,  t he  on ly  r e a s o n  t h e  V i s i t o r s  d id  not  

c l o s e  t h e  s c h o o l  was be c ause  of t i ie e n t r e a t i e s  o f  the  f a c u l t y  and 

t ow nspeop le .  V.hen di e  s c h o o l  d id  open i n  t h e  f a l l  of  1877, i t  seemed to 

T y l e r  t h a t  " a f f a i r s  h e r e  have ve ry  much of  despondency .  The o l d  b e l l  

r ang  y e s t e r d a y  f o r  the  f i r s t  t im e ,  bu t  i t  seemed to  r i n g  th e  d e a th  k n e l l



PAGE'6 0

of  t h e  i n s t i t u t i o n . 11 (111) By t h e  summer of  1878, c r e d i t o r s  were

p r e s s i n g  f o r  payments .  I n  1879, t h e  Board members gave  up t h e i r  t r a v e l  

e x p e n s e s .  At t h a t  t ime,  t h e  unencumbered and p r o d u c t i v e  a s s e t s  were 

r educ e d  t o  $ 2 0 ,0 0 0 ,  and t h e  F a c u l t y  r e p o r t e d  t h a t  "As th e  f i n a n c e s  now 

a r e ,  t h e r e  i s  l i t t l e  t o  c a r r y  away,  o u t s i d e  of  t h e  C h a r t e r  and name, t h e  

l i b r a r y  and s c i e n t i f i c  a p p a r a t u s . "  (112) Between 1879 and  1881, t h e  

e n r o l l m e n t  ho v e re d  a round t e n  s t u d e n t s  w i t h  a f a c u l t y  o f  two. A. J .  

S a l l e ,  a s t u d e n t  from 1879 t o  1881, r e p o r t e d  t h a t  "When i n  1881, I  l e f t  

W il l iam and Mary, i t  was f a s t  s i n k i n g  i n t o  d e c a y . " (113)

A l l  V i r g i n i a  s c h o o l s  s u f f e r e d  i n  t h e  d e p r e s s i o n  l a s t i n g  from 1873 

t o  ab o u t  1878, b u t  the  o t h e r  c o l l e g e s  had managed to  e s t a b l i s h  f i n a n c i a l  

p o s t u r e s  much s t r o n g e r  t h a n  W i l l i a m  and  Mary. The o t h e r  i n s t i t u t i o n s  had 

s u f f e r e d  l e s s  t h a n  W il l iam and Mary i n  t h e  war ,  drew more s u p p o r t  from 

r e l i g i o u s  and p u b l i c  s o u r c e s ,  and had g r e a t e r  a c c e s s  t o  f u n d - r a i s i n g  

s k i l l s  i n  t h e  p e r s o n n e l  of  t h e i r  boa rds  and e x e c u t i v e  o f f i c e s .  A f t e r  

i n i t i a l l y  d r i v i n g  l a r g e r  numbers of  s t u d e n t s  i n t o  t h e  academy,  t h e  

d e p r e s s i o n ,  a l o n g  w i th  t h e  r e v i v a l  and e x p a n s io n  o f  compet ing  

i n s t i t u t i o n s  of  h i g h e r  e d u c a t i o n  i n  the  lower  Sou th ,  caused  most 

V i r g i n i a  s c h o o l s  to  drop t h i r t y  t o  f o r t y  p e r c e n t  i n  e n r o l l m e n t  be tween  

1875 and 1880. The e n r o l l m e n t  of  the  p ow e r fu l  U n i v e r s i t y  of  V i r g i n i a  

remained s t e a d y ,  bu t  t h a t  of W il l iam and Mary dropped s i x t y - s i x  p e r c e n t .

(114) Between 1865 and 1880, hov.ever, the  o t h e r  s c h o o l s  s u b s t a n t i a l l y  

improved t h e i r  f i n a n c i a l  p o s i t i o n s .  Thu U n i v e r s i t y  of Richmond ana 

Raudolpii -Hacon f i r s t  r e s t o r e d  and th e n  s u r p a s s e d  endowments t h a t  had 

t o t a l e d  ab o u t  $10u,0GU b e f o r e  Lhe war .  (115) The U n i v e r s i t y  c o n t i n u e d  to 

r e c e i v e  l a r g e  b e n e f a c t i o n s ,  w h i l e  t iie g i f t s  t h a t  had poured  i n t o
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Washington C o l l e g e  unde r  P r e s i d e n t  R o b e r t  £ .  Lee  may have made t h a t  

s c h o o l  t h e  most  h e a v i l y  endowed p r i v a t e ,  i n s t i t u t i o n  i n  t h e  S o u th .  (116) 

Although  i t  burdened  t h e  s c h o o l  w i t h  d e b t ,  V i r g i n i a  M i l i t a r y  I n s t i t u t e  

s u c c e s s f u l l y  com ple te d  a  $400,000 r e s t o r a t i o n  p r o j e c t ,  backed  by t h e

c r e d i t  o f  the.  s t a t e .  (117) The V i r g i n i a  A g r i c u l t u r a l  and L-lechanical

C o l l e g e  opened w i t h  a $500 ,000  endowment d e r i v e d  from t h e  M o r r i l l  l a n d  

g r a n t  c o l l e g e  a c t ,  and Hampton I n s t i t u t e ,  t h e  r e c i p i e n t  o f  t h o s e  M o r r i l l  

fu n d s  d e s i g n a t e d  f o r  b l a c k s ,  b e n e f i t e d  from a d d i t i o n a l  d o n a t i o n s  from

H o r t h e r n  c h a r i t i e s .  Emory and Henry a t t e m p t e d  t o  a r r e s t  a d e c l i n e  i n  

s t u d e n t  p o p u l a t i o n  by s w i t c h i n g  t o  a s c i e n t i f i c  c u r r i c u l u m  i n  . 1876 b u t  

f a i l e d .  I t  r e v e r t e d  to  t h e  t r a d i t i o n a l  c u r r i c u l u m  i n  1880 and a c h ie v e d  a 

renewed b u t  modest  p r o s p e r i t y .  (118) Roanoke C o l l e g e ,  p e rha ps  t h e  l e a s t  

i n t e l l e c t u a l l y  advanced  w h i t e  s c h o o l  i n  t h e  s t a t e ,  f i n a n c e d  h e a l t h y  

b u d g e t s  th ro u g h  N o r t h e r n  funds r a i s e d  each y e a r  i n  p a r t  by t h e  

a s s i s t a n c e  of  Harvard  P r e s i d e n t  C h a r l e s  W. E l i o t ,  a f r i e n d  of  t h e  

Roanoke p r e s i d e n t .  (119) N a t i o n a l l y ,  t h e  b ig  g i f t s  u s u a l l y  went  t o  t h o s e  

s c h o o l s  a b l e  to  make a t t r a c t i v e  i n n o v a t i o n s  i n  p r a c t i c a l  and s c i e n t i f i c  

d i r e c t i o n s .

When W il l i a m  and Mary f a i l e d  t o  r eopen  i n  t h e  f a l l  of  1881, i t  

became V i r g i n i a ' s  on ly  c o l l e g i a t e  c a s u a l t y  t o  t h e  war  and i t s  a f t e r m a t h .  

The i n s t i t u t i o n  would r em ain  c lo s e d  f o r  s even  y e a r s  u n t i l  r e o r g a n i z e d  a s  

a p r o f e s s i o n a l  s c h o o l  s p e c i a l i z i n g  i n  t e a c h e r  t r a i n i n g .  The f i n a n c i a l  

c r i s i s  thus  b r o u g h t  t h e  C o l l e g e ' s  c a r e e r  a s  an o ld  t im e  c l a s s i c a l  s choo l  

t o  a c l o s e .  In  s p i t e  of p r o m is in g  s c i e n t i f i c  and l i t e r a r y  i n n o v a t i o n s  

b e f o r e  tlie war ,  t h e  s c h o o l  l a r g e l y  r e t a i n e d  t h e  o l d  s t r u c t u r e  and 

p h i lo s o p h y  c u r i n g  t h e  s t a t i c  pos tw a r  p e r i o d  because  of  i t s  h e r i t a g e  and
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f i n a n c e s .  The a b r u p t  t r a n s i t i o n  to  t h e  more u s e f u l  reg imen of  t e a c h e r  

t r a i n i n g  t h a t  would t a k e  p l a c e  i n  1888 r e f l e c t e d  a p r a c t i c a l  r e s p o n s e  on 

t h e  p a r t  o f  the  C o l l e g e  t o  t h e  needs  of .  V i r g i n i a ' s  new i n d u s t r i a l  

economy f o r  more p r o f e s s i o n a l  t r a i n i n g  and f o r  a b e t t e r - e d u c a t e d  

p o p u l a c e . . Tha t  d r a m a t i c  change i n  t h e  c h a r a c t e r  o f  the  i n s t i t u t i o n  so 

c l e a r l y  d i v i d e d  t h e  t r a d i t i o n a l  f rom t h e  modern t h a t  E w e l l ' s  

a d m i n s t r a t i o n  can i n  many r e s p e c t s  be seen  a s  the  end o f  an e r a .

The p e r v a s i v e  e t h o s  formed by t h e  s c h o o l ' s  h i s t o r i c a l  

t r a d i t i o n  was a f a c t o r  o f  o v e r a r c h i n g  im p o r ta n c e  i n  t h e  l i f e  of  the

i n s t i t u t i o n .  The Board u l t i m a t e l y  de c id e d  t o  r e b u i l d  t h e  C o l l e g e  i n  t h e

c i t y  o f  W i l l i a m s b u r g  l a r g e l y  b e c a u s e  i t s  h i s t o r i c a l  i d e n t i t y  was so 

c l o s e l y  c o n n e c t e d  to  t h a t  l o c a l i t y .  I n  a p p e a l i n g  f o r  funds  from t h e  

l e g i s l a t u r e ,  Peabody ,  C o n g r e s s ,  and th e  g e n e r a l  p u b l i c ,  t h e  s c h o o l  

a t t e m p t e d  t o  p r o j e c t  a p o s i t i v e  image by u t i l i z i n g  p ropaganda  t h a t  

h e a v i l y  emphas ized  the  sa g a  o f  e a r l y  i n s t i t u t i o n a l  e x p l o i t s .  S e v e r a l

co n tem pora ry  o b s e r v e r s  r e c o r d e d  th e  i m p r e s s i o n  s h a r e d  by many o f  t h o s e  

conne c te d  w i t h  t h e  s c h o o l  t h a t  t h e  h i s t o r i c a l  e t h o s  endowed the  

i n s t i t u t i o n  w i th  an a lm o s t  m y s t i c a l  power t o  evoke s u p e r i o r  p e r fo rm a n c e  

among i t s  s t u d e n t s .

The d i s t i n c t i v e  h i s t o r i c a l  e th o s  o f  t h e  s c h o o l  was a t  t h e  same t ime  

an a s s e t  and a l i b i l i t y .  The c a s e  o f  J .  G. S c o t t ,  Che s t u d e n t  p r e v i o u s l y  

men t ioned  i n  c o n n e c t i o n  w i t h  an i n c i d e n t  a t  t h e  W i l l i a m s b u r g  M e th o d i s t  

Church ,  r e v e a l e d  t h e  g r e a t  e m o t io n a l  a p p e a l  o f  Che C o l l e g e ' s  r e p u t a t i o n  

t o  some t r a d i t i o n a l  V i r g i n i a n s .  I t  w i l l '  be r e c a l l e d  t h a t  S c o t t  l e f t  town 

t o  avoid  be ing  i n d i c t e d  a f t e r  d e s e c r a t i n g  t h e  ch u rc h .  Col . Powhatan 

J o n e s  of  Buckingham County ,  S c o t t ' s  g r a n d f a t h e r ,  had t o l d  him b e f o r e  he
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e n t e r e d  t h e  C o l l e g e  t h a t  " i f  he on ly  s ig n e d  h i s  name on t h e  W i l l i am  and 

Mary m a t r i c u l a t i o n  book,  s c r a t c h e d  h i s  head and came away, i t  would be 

an honor  t o  any f a m i l y . "  (120) The h i s t o r i c a l  t r a d i t i o n s  p robab ly  

e x p l a i n e d  i n  l a r g e  p a r t  why t h e  C o l l e g e  was a b l e  t o  a c com pl i sh  much wi th  

few r e s o u r c e s  be tween  1569 and 1576.  But  t r a d i t i o n s  t h a t  i d e n t i f i e d  the.  

s c h o o l  so c l o s e l y  w i th  t h e  C o n f e d e r a t e  c a u se  a l s o  l a r g e l y  e x p l a i n e d  why 

t h e  C o l l e g e  met  such  s i g n a l  f a i l u r e  i n  i t s  a t t e m p t  to  a t t r a c t  N o r the rn  

funds  a f t e r  t h e  war .  (121)  The h i s t o r i c a l  t r a d i t i o n s  t h a t  c o n t r i b u t e d  

l a r g e l y  t o  t h e  f o r m a t i o n  of  t h e  i n s t i t u t i o n a l  i d e n t i t y  would assume an 

even  more i m p o r t a n t  r o l e  i n  the  p u b l i c  r e l a t i o n s  and c u r r i c u l a r  - a f f a i r s  

of  t h e  C o l l e g e  d u r i n g  t h e  s u c c e e d in g  a d m i n i s t r a t i o n .  ■

C o n s i d e r i n g  t h e  c o n s e r v a t i v e  image of t h e  s c h o o l  and i t s  n o s t a l g i c ,  

p a s t - o r i e n t e d  t r a d i t i o n s ,  i t  i s  s u r p r i s i n g  t h a t  the  C o l l e g e  i n t r o d u c e d  

p r o g r e s s i v e  c u r r i c u l a r  methods such as  t h e  l i t e r a r y  s tu d y  o f  f o r e i g n  

l a n g u a g e s ,  t h e  s tudy  o f  E n g l i s h  l i t e r a t u r e  f o r  i t s  p r a c t i c a l  m e r i t s ,  and 

t h e  s tu d y  o f  e x p e r i m e n t a l  s c i e n c e  i n  t h e  l a b o r a t o r y  lo n g  b e f o r e  t h e  war .  

Dur ing  th e  p o s tw a r  p e r i o d  of  c r i s i s ,  however ,  t h e  C o l l e g e  c o n c e n t r a t e d  

on th e  t r a d i t i o n a l  g o a l s  of  c h a r a c t e r  deve lopment  w h i l e  most  V i r g i n i a  

i n s t i t u t i o n s  g r a d u a l l y  moved toward  more p r a c t i c a l  and more s p e c i a l i z e d  

i n s t r u c t i o n .  The VJill iam and Mary Board members were concerned  t h a t  

V i r g i n i a  had " d e g e n e r a t e d  i n  t h e  p r o d u c t i o n  o f  g r e a t  men ."  (122)  The 

C o l l e g e  t r a d i t i o n  of  o f f e r i n g  " som e th ing  more th a n  s c h o l a r s h i p "  i n  

p r o d u c in g  a c i t i z e n  and a ge n t l e m a n  spoke  to  t h e  a b i d i n g  V i r g i n i a  

c o n c e r n  t h a t  l e a d e r s  be e d u c a t e d  f o r  s t a n d a r d s  of g r e a t n e s s .  (123)  The 

f a i l u r e  of Lite C o l l e g e  t r a d i t i o n  to  p r o v id e  a s s i s t a n c e  i n  t h e  

r e s t o r a t i o n  of  i n s t i t u t i o n a l  f i n a n c e s  would,  however ,  p r e d i s p o s e  t h e
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l e a d e r s  of  t h e  C o l l e g e  t o  look i n  a more p r a c t i c a l  d i r e c t i o n  to  

r e o r g a n i z e  t h e  s c h o o l .
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CHAPTER I I I  '

THE REFORMATION OF THE WILLIAM AND HARY 

COLLEGE [■ilSSIOK, 1S82 T018B 8

A s i x - y e a r  s e a r c h  f o r  funds  f o l l o w i n g  t h e  c l o s u r e  of  the  C o l l e g e  

narrowed t h e  l i s t  of  p r o s p e c t i v e  b e n e f a c t o r s  to  one— t h e ' - V i r g i n i a  

l e g i s l a t u r e .  When the  G e n e ra l  Assembly opened i n  Richmond,  7  December 

1887, G e n e r a l  w i l l i a m  B. T a l i a f e r r o a n d  h i s  c o u s i n ,  J u d g e  Warner T. 

J o n e s ,  were  w a i t i n g  nea rby  a s  l o b b y i s t s  f o r  the  c l o s e d  and n e a r ly

d e f u u c t  C o l l e g e  o f  W il l i am  and Mary. Both p ro m in e n t  l a w y e r s  from

G l o u c e s t e r  County ,  t h e  .Lobbyis ts  were l e a d e r s  among t h e  c o r p o r a l ' s  guard  

o f  those  W il l i am  and Mary Board members who rem ained a c t i v e .  T h e i r  

m is s io n  was to s e c u r e  a $10,000  a p p r o p r i a t i o n  i n  o r d e r  t o  r e v i v e  the  

s c h o o l .  I n  r e t u r n ,  t h e  C o l l e g e  c o r p o r a t i o n  o f f e r e d  t o  add a new

d e p a r t m e n t  Lor t e a c h e r  t r a i n i n g  t o  i t s  t r a d i t i o n a l  l i b e r a l  a r t s  program 

and to  a l l o u  t h e  s t a t e  t o  s e l e c t  h a l f  of  the  Board members.

J o n e s  and T a l i a f e r r o  were i n f l u e n t i a l  men to  r e p r e s e n t  t h e i r  alma 

m a te r  b e f o r e  t h e  l e g i s l a t u r e .  T h e i r  p e r s o n a l  v a l u e s  and p u b l i c  

a c h i e v e m e n t s  gave  them a r e p u t a t i o n  f o r  t h e  k in d  of  Old Sou th  honor  and 

i n t e g r i t y  t h a t  c a p t u r e d  t h e  s e n t i m e n t  o f  V i r g i n i a ' s  p o l i t i c a l  l e a d e r s  a t  

t h a t  Liu.e. A f o rm e r  D e l e g a t e  to  t h e  S t a t e  House and a c o l o n e l  i n  t h e  

Cu n ieueraLo  army, the  s e v e n t y - y e a r - o l d  J o n e s  Had s e r v e d  on th e  Board f o r
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f i f t e e n  y e a r s .  (1)

T a l i a f e r r o ' s  s e r v i c e  as  a  major  g e n e r a l  i n  t h e  C o n f e d e r a t e  army and 

h i s  u n s u c c e s s f u l  p u r s u i t  o f  t h e  g u b e r n a t o r i a l  n o m in a t io n  i n  1880 made 

him w e l l  known t h ro u g h o u t  the  s t a t e .  A g r a d u a t e  of  W i l l i a m  and Mary and 

o f  h a r v a r d  Law S c h o o l , . h e . w a s  l a r g e l y  a t r a d i t i o n a l  c o n s e r v a t i v e  i n  

o u t l o o k .  (2) B e f o re  the  ivur, ho had " h o n e s t y  b e l i e v e d "  t h a t  s l a v e r y  was 

" o f  d i v i n e  o r i g i n - "  (3) I n  1676 lie r e f u s e d  to  s u p p o r t  James Lawson 

'Lemper l o r  g o v e r n o r  b e c au s e  he f e a r e u  t h a t  Kemper: would i n d u s t r i a l i z e  

t h e  s t a t e .  (4)  A d e d i c a t e d ' e d u c a t i o n a l  l e a d e r ,  T a l i a f e r r o  s a c  on th e  

boa rd  of  every  s t a t e  c o l l e g e  f o r  w h i t e s  i n  V i r g i n i a  a t  one  t im e  or  

a n o t h e r .  (5) A na n  of  p r i n c i p l e ,  he  was one of  t h e  few lande d  

a r i s t o c r a t s  w i t h  p r o g r e s s i v e  v i ew s  c o n c e r n in g  t h e  p u b l i c  s c h o o l s  and s a t  

on th e  l o c a l  s c h o o l  b o a rd .  (6) I n  1884 lie h e lp e d  found V i r g i n i a ' s  f i r s t  

s t a t u  t e a c h e r s '  c o l l e g e  f o r  w h i t e s ,  t h e  S t a t e  Female Normal Schoo l  a t  

F a r i u v i l l e  (now Longwoou C o l l e g e ) ,  anu was c h a i rm a n  o f  i t s  bo a rd  a t  t h e  

t ime ne was p r e p a r i n g  to  f i g h t  f o r  a u ■ a p p r o p r i a t i o n  f o r  W il l i am and 

Mary. (7)  Then s i x t y - f i v e  y e a r s  o l d ,  he was one o f  t h e  most  w ide ly  

r e s p e c t e d  p r i v a t e  c i t i z e n s  i n  t h e  s t a t e .

W i th in  Lhree months,  t h e  w e l l - o r g a n i z e d  campaign f o r  s t a t e  funds 

would r e a c h  f r u i t i o n  and would h e lp  to  f i n a n c e  th e  r e o r g a n i z a t i o n  of  the  

C o l l e g e  of  W i l l i am  and Mary. Tha t  r e o r g a n i z a t i o n  would make a 

t r a d i t i o n a l  g e n t l e m a n ' s  s c h o o l  i n t o  a p r o f e s s i o n a l  t e a c h e r  t r a i n i n g  

i n s t i t u t i o n .  Thu p r o c e s s  by which the  C o l l e g e  o b t a i n e d  t h e  s t a t u  

a s s i s t a n c e  t h a t  made the  r e o r g a n i z a t i o n  p o s s i b l e  i s  examined i n  t h i s  

c h a p t e r .  I t s  p r im ary  p u rp o se  i s  to  e x p l o r e  t h e  a L t i t u d e s  of  V i r g i n a ' s  

p o l i t i c a l  l e a d e r s  and u£ the  C o l l e g e ' s  l e a d e r s  c o n c e r n i n g  t e a c h e r
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t r a i n i n g .  The u n f a v o r a b l e  o p i n io n  o f : many a r i s t o c r a t i c  l e g i s l a t o r s  

toward s t a t e - f i n a n c e d  t e a c h e r  t r a i n i n g  r e v e a l e d  i n  t h e  campaign f o r  

s t a t e  f u n d in g  e x p l a i n s - i n  l a r g e  p a r t  why t h e  C o l l e g e  l e a d e r s  would make 

such  e x t e n s i v e  u s e  of t h e  i n s t i t u t i o n a l  s a g a  d u r i n g  t h e  T y l e r  

a d m i n i s t r a t i o n .  The h i s t o r i c a l  t r a d i t i o n s  of  t h e  i n s t i t u t i o n a l  saga  

p r o b a b ly  c o n s t i t u t e d  one of  the  ir.ost a p p e a l i n g  f a c e t s  o f  t h e  C o l l e g e  to  

many c o n s e r v a t i v e  V i r g i n i a  Assemblymen. Thus t h e  e x t e n s i v e ,  u s e  o f  the  

s a g a  i n  i n s t i t u t i o n a l  p u b l i c  r e l a t i o n s  would r e f l e c t  an a t t e m p t  by 

C o l l e g e  l e a d e r s  to  p r e s e n t  the  most  a t t r a c t i v e  p o s s i b l e  image o f  the  

s c h o o l .

B e f o r e  examin ing  t h e  l e g i s l a t i v e  c o n t e s t  d u r i n g  t h e  w i n t e r ,  1887 

to  1688, i t  i s  n e c e s s a r y  t o  p l a c e  e v e n t s  i n  p e r s p e c t i v e .  Three  d i f f e r e n t  

s t r a n d s  o f  m a t e r i a l  w i l l  be woven t o g e t h e r  t o  a c c o m p l i s h  t h i s .  They a r e

(1) t h e  C o l l e g e  e x p e r i e n c e  between 1881 and 1888,  (2)  t h e  Western

e x p e r i e n c e  i n  p u b l i c  s c h o o l  deve lopment ,  and (3)  t h e  n a t u r e  o f  the  

e d u c a t i o n a l  p o l i t y  t h a t  would p r e c o n d i t i o n  th e  v iew s  of  the  l e g i s l a t o r s  

on the  W il l i am and Mary b i l l .

The c o n t i n u i n g  d e c l i n e  in  C o l l e g e  f o r t u n e s  a f t e r  i t s  1881 c l o s u r e  

h e lpe d  t o  o r i n g  T a l i a f e r r o  ana J o n e s  to  t h e  G e n e r a l  Assembly i n  1887. 

A l though  the  endowment income had r e t i r e d  a b o u t  h a l f  o f  the  

i n d e b t e d n e s s ,  t h e  campus was p r a c t i c a l l y  d e s e r t e d ,  e x c e p t  f o r  E w e l l ' s  

i n f o r m a l  day c l a s s e s *  The b u i l d i n g s  had d e t e r i o r a t e d  t o  t h e  p o i n t  where 

soi,us were p r a c t i c a l l y  u n i n h a b i t a b l e ,  and the  s c h o o l  a ppeared  t o  be a 

dead i n s t i t u t i o n *  The s e v e n t y - s e v e n - y e a r - o l d  Ewell  had neve r  l o s t  h i s  

f a i t h  t h a t  t h e  r e s t o r a t i o n  o f  the  C o l l e g e  would " i n  t ime  be e f f e c t e d , "  

and he m a i n t a i n e d  a s t e a d y  s t r e a m  o f  c o r r e s p o n d e n c e  in  s e a r c h  oE a
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l i b e r a l  b e n e f a c t o r  to r e v i v e  t h e  s c h o o l -  (8)  Dur ing  t h e  " s i l e n t  y e a r s "  

from 1881 t o  1888, t h e  t r a d i t i o n a l  image o f  t h e  o l d  w h i t e - h a i r e d  

p r e s i d e n t  r i n g i n g  th e  b e l l  each  f a l l  to  keep th e  C h a r t e r  a l i v e  gave 

Ewel l  a n a t i o n a l  r e p u t a t i o n  f o r  s e r v i n g  a s  " t h e  f a i t h f u l  g u a r d i a n  o f  a

g rand  i d e a . "  (9)  I n  1886-, t h e  C o l l e g e  m is sed  r e c e i v i n g  a l e g a c y  of

$ 435 ,0 00 ,  b e c a u s e  t h e  -d e c a y e d  c o n d i t i o n  of  t h e  s c h o o l  l e d  t h e  

p h i l a n t h r o p i s t  to  change  h i s  v : i l l  i n  f a v o r  of  t h e  U n i v e r s i t y  of  

V i r g i n i a .  (10)  had the  C o l l e g e  r e c e i v e d  t h a t  b e q u e s t ,  t h e  a p p l i c a t i o n  

f o r  s t a t e  s p o n s o r s h i p  would p r o b a b ly  have  been u n n e c e s s a r y ,  and  Wil l i am 

and n a ry  n i g h t  have  remained  a p r i v a t e  i n s t i t u t i o n .  As a f i r s t  s t e p

toward f u l l  r e s t o r a t i o n ,  t h e  bo a rd  a t t e m p t e d  to  r eo p e n  th e  C o l l e g e  as  a 

b o y s '  boa rd in g  s c h o o l  i n  1887 w i t h  t h e  Rev. Dr.  James K. Hubard as

p r o f e s s o r .  (11)  because  o f  H u b a r d ' s  i l l n e s s ,  however ,  t h a t  p l a n  was 

abandoned.  A g l im p s e  of the  C o l l e g e  i n  1887 p ro v id e d  i n  l e t t e r s  o f  I-Jrs. 

D a n i e l  Coi t  Gi lman,  w i f e  of  the  p r e s i d e n t  of  Johns  Hopkins U n i v e r s i t y ,  

h i g h l i g h t s  t h e  c r i t i c a l  c o n d i t i o n  of  t h e  s c h o o l  a t  t h e  t ime  when the  

l o b b y i s t s  were b e g in n in g  t h e i r  work.  Mrs.  Oilman found th e  g r a s s  h i g h ,  

the  t r e e s  u n t r i m u e d ,  and th e  b u i l d i n g s  " sa d  and n e g l e c t e d . "  (12)  Shown 

t h e  " d u s t y  o l d  books and p i c t u r e s "  by E w e l l ,  s h e  f e l t  t h a t  t h e  C o l l e g e  

was

"a  most  p n L h e t i c  p l a c e ,  f u l l  of  the  p a s t  w i th  no 
p r e s e n t  but  one of d r e a r y  d e c a y ,  and no f u t u r e  . . .
. The p u b l i c  lias long  ago f o r g o t t e n  a b o u t  poor  o ld  
W i l l i a m  and Mary and t h e  cows a r e  g r a z i n g  p e a c e f u l l y  
i n  t h e  p lay g ro u n u s  and the- o l d  wa lks  a r e  c rum bl in g  
away and when the  o ld  C o l o n e l  [Ewel l]  goes ,  I 
s u ppose  a l l  t r a c e s  o f  the  p l a c e  w i l l  g r a d u a l l y
d i s a p p e a r . "  (13)

In o r d e r  to  u n d e r s t a n d  t h e  l a r g e r  f o r c e s  t h a t  would be a c t i n g  on 

th e  Wil l iam and Mary b i l l ,  i t  i s  h e l p f u l  t o  look b r i e f l y  a t  t h e  g e n e r a l
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h i s t o r i c a l  -process' -  of- ' p u b l i c  -and normal- s c h o o l  development"-in' .  Europe  and

Che UniLed S t a t e s .  (14)  P u b l i c  e d u c a t i o n  was t h e  i n e v i t a b l e  outcome . of 

the  p o l i t i c a l  and economic deve lopm ents  t h a t  r e v o l u t i o n i z e d  the  Western  

way of  l i f e  d u r i n g  t h e  n i n e t e e n t h  c e n t u r y .  The dynamics of  t h e  new 

i n d u s t r i a l  economy, u rban  l i v i n g ,  and p o l i t i c a l  democracy he lp e d  to  

r e n d e r  t h e  p r i n c i p l e  of  p r i v a t e  e d u c a t i o n  f o r  t h e  few o b s o l e t e .  I n s t e a d ,  

t h e  r i s i n g  m id d le  c l a s s  demanded e d u c a t i o n  f o r  c a r e e r s  o f  t e c h n i c a l  

l e a d e r s h i p ,  and  l o w e r - c l a s s  spokesmen i n s i s t e d  on b a s i c  e d u c a t i o n  f o r  

t h a t  g roup .  The buzz vzords t h a t  e x p re s s e d  t h e i r  a s p i r a t i o n s  f o r  modern 

e d u c a t i o n a l  o p p o r t u n i t y  were " u n i v e r s a l ,  f r e e ,  . s e c u l a r ,  p r a c t i c a l ,  

s c i e n t i f i c ,  com pu lso ry ,  p u b l i c  e d u c a t i o n . "  (15)

The key e le m en t  i n  the  campaign f o r  an expanded sys tem  of  e d u c a t i o n  . 

was m i u d l e - c l a s s  n e e d s .  The a s s i s t a n c e  of  an e n l i g h t e n e d  u p p e r -  c l a s s  

l e a d e r s h i p  was v e r y  i m p o r t a n t .  I n  o r d e r  to  r e a l i z e  t h e i r  e d u c a t i o n a l  

g o a l s ,  t h e  e d u c a t i o n a l  p r o g r e s s i v e s  had to  f i g h t  many l o n g  and o f t e n  

b i t t e r  p o l i t i c a l  a a t t l e s  a g a i n s t  t h e  t r a d i t i o n - o r i e n t e d  l e a d e r s  o f  the  

church  and o f  t h e  p r o p e r t i e d  i n t e r e s t s .  The p r o p o n e n t s '  a rgum e n ts  were 

t h a t  u n i v e r s a l  e d u c a t i o n  would he lp  (1) to l i f t  t h e  p o v e r t y  s t r i c k e n

from t h e i r  s q u a l o r ,  (2)  Lo make p e o p le  more e f f i c i e n t  w o rk e rs ,  and (3)

to  t e a c h  the  "mob" t o  r e s p e c t  p r o p e r t y .  ( I d )  By. t h e  end of  the

n i n e t e e n t h  c e n t u r y ,  t h e  m id d le  c l a s s  had made e d u c a t i o n a l  g a i n s  t h a t  

g e n e r a l l y  p a r a l l e l e d  i t s  p o l i t i c a l  g a i n s  in  w inn ing  a c c e s s  t o  secondary  

s c h o o l i n g ,  w h i l e  the  lower  c l a s s  Had won w i d e s p re a d  a c c e s s  to  pr imary  

s c h o o l i n g .  P u b l i c  s c h o o l  development  i n  the  S o u t h e rn  Uni ted  S t a t e s  was 

s lo w e r  than thaL in  t h e  N or the rn  United  S t a t e s  and tliaL in  U e s t e r n

Europe,  l a r g e l y  because  of  the  p l a n t a t i o n  economy, a r i s t o c r a t i c
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t r a d i t i o n s ,  and o p p o s i t i o n  to  government  i n i t i a t i v e  i n  the  e d u c a t i o n a l  

s e c t o r .  (17)

The r e c o n s t r u c t i o n  o f  the  V i r g i n i a  C o n s t i t u t i o n  by t h e  R a d i c a l

P a r t y  i n  1869 l e d  t o  the  m o d e r n i z a t i o n  of  t h e  e d u c a t i o n a l  sys tem  i n  

V i r g i n i a  anti t h u s  c r e a t e d  a need f o r  normal  s c h o o l s .  Among - the 

i n n o v a t i v e  s o c i a l  w e l f a r e  p r o v i s i o n s  of  t h e  C o n s t i t u t i o n  were a mandate  

f o r  e r e c t i n g  a p u b l i c  s c h o o l  sys tem  and a c a l l  f o r  normal  s c h o o l s  " a s

soon  a s  p r a c t i c a b l e . "  ( Id )  The C o n s e r v a t i v e  p a r t y  t h a t  g a in e d  c o n t r o l  of  

s t a t e  a f f a i r s -  - i n . 1870 s u p p o r t e d  t h e  p u b l i c  s c h o o l  e x p e r im e n t  b u t  d i d  not  

' e s t a b l i s h  normal  s c h o o l s .  (19) P a t r o n i z e d  h e a v i l y  by t h e  m id d le  c l a s s ,  

t h e  p u b l i c  s c h o o l s  grew s t e a d i l y ,  w h i l e  many of. the  p r i v a t e  academies  

t h a t  had s u r v i v e d  t h e  war began  t o  c l o s e .  The p u b l i c ,  s c h o o l s  were poo r ly  

f i n a n c e d ,  however ,  l a r g e l y  b e c au s e  of t h e  d e c i s i o n  made by C o n s e r v a t i v e

l e a d e r s  to  repay  V i r g i n i a ' s  m ass ive  prewar  d e b t  a t  f u l l  f a c e  v a l u e .

Tha t  d e c i s i o n  was c r i t i c a l  b e c au s e  i t  became the  c e n t r a l  i s s u e  i n  

V i r g i n i a  p o l i t i c s  d u r i n g  t h e  pos tw a r  e r a  and would f i n a l l y  h e lp  to cause  

a s t r o n g  p o l i t i c a l  r e a c t i o n  t h a t  l e d ,  among o t h e r  t h i n g s ,  t o  a wave of  

normal  s c h o o l  f o u n d in g  be tween  1862 and 1888. Lecause  of  t h e i r  

t r a d i t i o n a l  c o n c e p t i o n  of s t a t e  honor ,  t h e  r u l i n g  c l a s s  l e a d e r s  i n  t h e  

dominant  C o n s e r v a t i v e  P a r t y  e l e c t e d  to  s h o u l d e r  a b u r d e n  of  i n d e b t e d n e s s  

f a r  beyond t h e  s L a t e ' s  a b i l i t y  t o  pay.  (20) Each a n n u a l  payment  c o s t  

n e a r l y  a s  much a s  a l l  p u b l i c  s e r v i c e s  combined,  and by 1877 so  much 

s c h o o l  r evenue  was b e in g  d i v e r t e d  t o  f u n d - t h e  d e b t  t h a t  i n  1878 h a l f  of  

t h e  s c h o o l s  i n  V i r g i n i a  had to  c l o s e .  (21)  As t ime p a s s e d ,  m idd le  and 

lower  c l a s s  t a x p a y e r s  became i n c r e a s i n g l y  u n w i l l i n g  to  b e a r  the  

e x c r u c i a t i n g  bu rueu of high  t a x e s  and c a n c e l l e d  government  s e r v i c e s *
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The d e c i s i o n  to  fund t h e  d e b t  was sytnp to m a t i c  o f  t h e  C o n s e r v a t i v e  

a t t e m p t  to  govern  th e  changed world  of  t h e  l a t e  n i n e t e e n t h  c e n t u r y  w i th  

t h e  a r i s t o c r a t i c  fo rm u la s  o f  the  p r e - C i v i l  War p e r i o d .  I t  i n v i t e d  ah 

u p r i s i n g  from be low .  The d e s t r u c t i o n  of  t h e  p l a n t a t i o n  economy and th e  

r i s e  of m a n u f a c t u r i n g  and commerce had h e lp e d  to  c r e a t e  an e v e r  more 

numerous and p o l i t i c a l l y  c o n s c i o u s  m idd le  c l a s s .  (22) L o w e r - c l a s s  w h i t e s  

ana b l a c k s  wore bo th  p o l i t i c a l l y  v o l a t i l e  e l e m e n t s  t h a t  s u f f e r e d  

t e r r i b l y  i n  t h e  d e p r e s s i o n  of  1873.  The C o n s e r v a t i v e  program d i d  no t  

even a d d r e s s  t h e  i s s u e s ,  much less_  meet: t h e  needs o f  t h e s e  d i v e r s e

g r o u p s .  The program t h a t  d i d  a p p e a l  t o  t h e  l e s s  a f f l u e n t  g roups  c e n t e r e d  

a round  t h e  i d e a  of  s c a l i n g  down o r  " r e a d j u s t i n g "  t h e  s t a t e  d e b t .

The new R e a d j u s t e r - R e p u b l i c a n  P a r t y  was so w e l l  o r g a n i z e d ,  i n  

c o n t r a s t  to  t h e  " o i d  boy" sys tem  o f  t h e  C o n s e r v a t i v e s ,  and e x p r e s s e d  the  

f r u s t r a t i o n  of  t h e  g e n e r a l  p u b l i c  so w e l l  t h a t  i t  overwhelmed th e  

o p p o s i t i o n .  R e p r e s e n t i n g  a  b road  a l l i a n c e  o f  c l a s s e s  and r a c e s ,  t h e  

p a r t y  c a p t u r e d  Loth houses  o f  the  l e g i s l a t u r e  i n  1680,  e l e c t e d  t h e  

go v e rn o r  i n  1882, took c o n t r o l  of  the  j u d i c i a r y  soon a f t e r ,  ami 

p roceeded  t o  g a i n  c o n t r o l  of  the  s t a t e  c o l l e g e  b o a r d s .  (23) I t s  program 

of s o c i a l  w e l f a r e  reform was aimed a t  the  needs  of  t h e  m idd le  and lower  

c l a s s e s .  The s t r o n g e s t  p l a n k  in  i t s  p l a t f o r m  was t h e  r e v i t a l i z a t i o n  of 

t h e  s c h o o l  s y s te m ,  and i t  was u n d e r s to o d  t h a t  t h e  p a r t y  would found 

normal  s c h o o l s .  (24)  'i'he R e a d j u s t e e s  were p r a c t i c a l l y  u n p r e c e d e n te d  i n  

t h e  h i s t o r y  o f  t h e  Commonwealth as  an i n d e p e n d e n t  f o r c e  t h a t  ga in e d  

c o n t r o l  of the  s t a t e  on a p l a t f o r m  opposed t o  t h e  t r a d i t i o n a l  

a r i s t o c r a t i c  i n t e r e s t s  t h a t  had a lw ays  r u l e d  V i r g i n i a .

The u p r i s i n g  t h a t  b r o u g h t  t h e  R e a d j u s t e e s  to  power gave W i l l i am  and
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Mary i t s  f i r s t  o p p o r t u n i t y  f o r  s t a t e  f e n c i n g  a s  a  . n o rm a l ' s c h o o l*  S h o r t l y  

a f t e r  he took o f f i c e  i n  J a n u a r y ,  1682,  R e a d j u s t e r  Governor  'W i l l i a m  E. 

Cameron t o l d  W il l i am  and Mary P r e s i d e n t  Ewel l  t h a t  he t h o u g h t  the  

l e g i s l a t u r e  would v o t e  a . $12 ,000  a n n u a l  a p p r o p r i a t i o n .  (25). F o u nda t ion  

head J .  L. U. Curry p romised  an a n n u a l  c o n t r i b u t i o n  of  $8 ,000  from t h e  

Peabody E d u c a t i o n  Fund. (26) Eduard S. Joyries ,  a fo rm e r  modern l angua ge s  

p r o f e s s o r  a t  t h e  C o l l e g e  and a fo rm er  p r e s i d e n t  of t h e  V i r g i n i a  

E du c a t io n  A s s o c i a t i o n ,  e n t h u s i a s t i c a l l y  p r e d i c t e d  t h a t  p l a c i n g  th e  

C o l l e g e  a t  t h e  head of  t h e  p u b l i c  s c h o o l s  would make i t  "a  g r e a t  c e n t e r  

of  e d u c a t i o n a l  i n f l u e n c e . "  (27) At t h e  t im e ,  however ,  t h e  Board was 

unready  t o  app rove  th e  p l a n .  (28) A l though  t h e r e  were R e a d j u s t e r s  on the  

Board,  one can s p e c u l a t e  t h a t  t h e  o ld  gua rd  C o n s e r v a t i v e s  i n  c o n t r o l  

were r e p e l l e d  by t h e  i d e a  of  working w i t h  a g roup  w i th  t h e  low er  c l a s s  

and m i n o r i t y  image of t h e  R e a d j u s t e r s .  The g e n e r a l  n o t i o n  t h a t  t e a c h e r  

t r a i n i n g  was l e s s  e l e v a t e d  t i ian g e n t l e m a n ly  l i b e r a l  a r t s  e u u c a t i o n  

undoub ted ly  i n f l u e n c e d  t h e i r  t h i n k i n g  a l s o .

Thus W il l iam ana  Mary was no t  i n c l u d e d  when the  R e a d j u s t e r  

l e g i s l a t u r e  fouudeu V i r g i n i a ' s  f i r s t  normal  s c i ioo l  i n  F e b r u a r y ,  1882.

(29) A s c h o o l  f o r  b l a c k s  housed i n  a t h o u s u n d - f o o t - l o n g  Romanesque 

b u i l d i n g ,  t h e  V i r g i n i a  honna l  and C o l l e g i a t e  I n s t i t u t e  a t  P e t e r s b u r g  

(now V i r g i n i a  E t a t e  U n i v e r s i t y )  was a monument to  t h e  key r o l e  of  b l a c k  

v u t o r s  i n  b r i n g i n g  t h e  R c a d j u s t c r s  to  power.  (30)  Although, i t  was 

o r g a n i z e d  p r i m a r i l y  a s  a t e a c h e r  t r a i n i n g  i n s t i t u t i o n ,  i t  a l s o  a d d r e s s e d  

b lac k  a s p i r a t i o n s  f u r  " h i g h e r  a n a  p r o f e s s i o n a l  e d u c a t i o n , "  and most of  

i t s  e a r l y  a lumni  woulu p u r s u e  c a r e e r s  i n  f i e l d s  o t h e r  Lhan t e a c h i n g .

(31)
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The d e b u te  on Lite a c t  to  fo u n d  t h e  S t a t e  Female ' 'N orm al  School  

c o n t a i n e d  many o f  t h e  e l e m e n t s  t h a t  would be  p r e s e n t  i n  t h e  s u b s e q u e n t  

l e g i s l a t i v e  c o n t e s t  to  e s t a b l i s h  a t e a c h e r - t r a i n i n g  s c h o o l  a t  W i l l i am  

and Mary.  T r a d i t i o n a l  opponen ts  f o u g h t  t h e  m easu re ,  a r g u i n g  t h a t  

p r o f e s s i o n a l  t e a c h e r  t r a i n i n g  was a n o r t h e r n  i n n o v a t i o n  t h a t  was

i n a p p r o p r i a t e  t o  V i r g i n i a  and unsound i n  p r i n c i p l e .  (32) J . / L .  M- Cur ry ,  

G e n e r a l  Agent  f o r  t h e  Peabody Fund, w r o t e  t h e  b i l l  and s e r v e d  as

spokesman f o r  t h e  p r o p o n e n t s .  Curry a rg u e d  p e r s u a s i v e l y  t h a t  improved 

t e a c h e r  t r a i n i n g  was " n e c e s s a r y  t o  t h e  e x i s t e n c e  and p r o s p e r i t y  o f  a 

f r e e  s t a t e  and t o  t h e  e x i s t e n c e  of  i n d i v i d u a l  f r e e d o m ."  (33)  Curry 

a d o p t e d ' . t h e  same method t h a t  'Horace Mann had u s e d  so  e f f e c t i v e l y  i n  

c o n t e n d i n g  t h a t  i n d u s t r i a l  c o s t  e f f e c t i v e n e s s  and  i n c r e a s e d  s o c i a l  

c o n t r o l  were  t h e  i n e v i t a b l e  b y p r o d u c t s  of  a b e t t e r  e d u c a t i o n a l  sys tem. 

As board cha i rm an  of  t h e  F a r m v i l l e  Female Academy, T a l i a f e r r o  p r o v id e d  

encouragement  by o f f e r i n g  t h e  academy p r o p e r t y  as  a n u c l e u s  f o r  t h e  

s c h o o l .  (34) L a r g e l y  b e c a u s e  of  t h e  c a r e f u l  work o f  a h a n d f u l  of  

e d u c a t i o n a l  l i b e r a l s  i n  d i e  l e g i s l a t u r e ,  t h e  c h a r i s m a t i c  l e a d e r s h i p  of  

C u r ry ,  and  a g e n e r a l  f e e l i n g  t h a t  i t  was t ime  t o  improve women's 

e d u c a t i o n ,  t h e  U i l l  became law i n  March, 1684. (35)

When t h e  C o l l e g e  of  -William and Mary had been c lo s e d  f o r  f o u r

y e a r s ,  T a l i a f e r r o  and J o n e s  pe r s u a d e d  t h e  Hoard of V i s i t o r s  t o  r e v i s e

i t s  e a r l i e r  o p i n i o n  and t o  e n d o rs e  t h e  normal  s c h o o l  p r o p o s a l  on 27 

November 1885. (30) T e a c h e r  t r a i n i n g  a s  a new m i s s i o n  f o r  W i l l i a m  and 

Mary was b o t h  un advanced development  and a r a d i c a l  change  o f  d i r e c t i o n ,  

c o n s i d e r i n g  t h e  a r i s t o c r a t i c  p e r s o n a l i t i e s  on t h e  Hoard and t h e  g e n e r a l  

n a t u r e  of  e l i t i s t  o p i n i o n s  on t h e  p u b l i c  s c h o o l  q u e s t i o n .  The e i g h t  men
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. who made t h e  d e c i s i o n  were  from o l d  V i r g i n i a  f a m i l i e s ,  h e l d  p rom ine n t  

p o s i t i o n s ,  were of  c o m f o r t a b l e  c i r c u m s t a n c e s ,  and had c o l l e g e  

e d u c a t i o n s ,  a l l  of  which p r e d i s p o s e d  them t o  e s p o u se  a c o n s e r v a t i v e  

o u t lo o k  on l i f e .

C o n v e r t i n g  W i l l i a m  and Mary i n t o  a s t a t e  no rmal  s c h o o l  would p u t  i t  

a t  the  head o f  t h e  p u b l i c  s c h o o l  sys tem .  The c o n v e r s i o n  would change the  

o ld  ge n t l e m a n ly  c l a s s i c a l  C o l l e g e  i n t o  a p r o f e s s i o n a l  t e a c h e r - t r a i n i n g  

i n s t i t u t i o n .  J u s t  how d r a s t i c  t h e  change must  have seemed t o  t r a d i t i o n a l  

Board members may be  s e e n  i n  a b r i e f  h i s t o r y  o f  the  p u b l i c  s c h o o l s  i n  

Bland County .  P r e p a r e d  by t h e  s u p e r i n t e n d e n t  of  s c h o o l s  i n  1885,  i t  

c ou ld  e a s i l y  have  a p p l i e d  t o  n e a r l y  any c o u n ty  i n  t h e  s t a t e :

. • . i t  was t h e  b e g in n i n g  of  a new epoch;  by many 
looked  on w i t h  s u s p i c i o n ,  a k in d  of  ' i n f e r n a l  
m a c h i n e , '  i n v e n t e d  by t h e  enemy t o  e x t r a c t  money 
from t h e  p r o p e r t y - h o l d e r ,  f o r  a p u r p o s e  whose end 
was i n c o m p a t i b l e ' w i t h  the  s p i r i t  o f  t h e  t im e s — t h e  
e d u c a t i o n  of  a p l e b i a n  ho rde ,  h i t h e r t o  thou g h t  
unworthy of  such  a t t e n t i o n  and p h i l a n t h r o p y  . . . .
For  s e v e r a l  y e a r s  i t  was a d m i t t e d ,  a s  by common 
c o n s e n t ,  t h a t  t h e  whole  a f f a i r  was n o t h i n g  b u t  an 
e x p e r i m e n t ,  and would e v e n t u a l l y  d i e  a n a t u r a l  
d e a t h .  And n o t w i t h s t a n d i n g  t h e  r a p i d  g rowth  and 
p o p u l a r i t y  o f  the  sys tem, t h e r e  a r e  t o - d a y  [ s i c ]  
many o f  t h e  b e n e f i c i a r i e s  who h a v e ' n o t  l e a r n e d  what  
i s  meant by a f r e e  e d u c a t i o n .  (37)

By t h e  decade  of  t h e  1880s, t h e  f l e d g l i n g  p u b l i c  s c h o o l  sys tem  had

become the  e d u c a t i o n a l  m a in s ta y  o f  t h e  growing m id d le  c l a s s  and had won

i>urLiul a c c e p t a n c e  by t i ie upper  c l a s s .  But  most  w e l l - t o - d o  c i t i z e n s

opposed t h e  l e v y i n g  of  s u f f i c i e n t  t ax  r e v e n u e  to f i n a n c e  an a f f e c t i v e

s c h o o l  sys tem .

The inadequacy  o f  t e a c h e r  t r a i n i n g  and t t ie need f o r  more t r a i n i n g  

i n s t i t u t i o n s  became a p p a r e n t  t o  V i r g i n i a  e d u c a t o r s  d u r i n g  t h e  p e r i o d  

loUU t o  1890. In 1685,  only t h r e e  p e r c e n t  of  V i r g i n i a ' s  t e a c h e r s  had
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a t t e n d e d  a  c o l l e g e ,  and on ly  f i f t e e n  p e r c e n t  h e l d  a diplom a of  any k ind .  

(38) Of t h e  i n s t i t u t i o n s  o f  h i g h e r  e d u c a t i o n ,  t h e  b l a c k  Hampton 

I n s t i t u t e  a t  Hampton 'was g r a d u a t i n g ,  s c o r e s  'o f  ■" t e a c h e r s  each  y e a r ,  a s  

would t h e  Female Normal Schoo l  i n . t h e  ne a r  f u t u r e .  (39)  For  . t h e  l a r g e  

body o f  V i r g u i a ' s  7,UGU t e a c h e r s ,  however ,  the  summer i n s t i t u t e s  and t h e  

v o l u n t a r y  home s tudy  a s s o c i a t i o n s  c o n s t i t u t e d  t h e  on ly  means of  

t r a i n i n g ,  b e c au s e  s o c i e t y  g e n e r a l l y  e x p e c t e d  men to t e a c h  a t  t h e  

secondary  l e v e l  and t o  s e r v e  a s  p r i n c i p a l s ,  t h e  l a c k  o f  a t e a c h e r s '  

C o l l e g e  f o r  w h i t e  men was a p a r t i c u l a r  prob lem. The Normal Depar tment  

l a u n c h e d  a t  Roanoke C o l l e g e  i n  1871 f a i l e d  t o  t a k e  pe rm anen t  r o o t ,  and 

t h e  s u c c e e d in g  t h r e e - m o n t h  f r e e  s p r i n g  c o u r s e  f o r  t e a c h e r s  s t a r t i n g  i n  

1885 a t  t h e  U n i v e r s i t y  of  V i r g i n i a  was on ly  a  t emporary  s o l u t i o n  to  t h e  

prob lem. The f o u r t e e n  s c h o l a r s h i p s  a u t h o r i z e d  f o r  V i r g i n i a  s t u d e n t s  a t  

Peabody T e a c h e r s  C o l l e g e  in  N a s h v i l l e ,  Tennessee  were i n a d e q u a t e  i n  

number t o  up g rad e  the  t e a c h e r  f o r c e  a p p r e c i a b l y .

As t h e  C o l l e g e  of Vii l l iam and M a ry ' s  campaign f o r  f u n d in g  began, 

t h e  p o l i t i c a l  sys tem  o f  V i r g i n i a  was i n v o lv e d  i n  a m a jo r  r e o r g a n i z a t i o n  

t h a t  would have impac t  on th e  b i l l .  The R e a d j u s t e r s  were becoming 

R e p u b l i c a n s ,  w h i l e  the  C o n s e r v a t i v e s  were  t a k i n g  t h e  name of  Democra ts .  

I n  o r d e r  to  r e v e r s e  t h e i r  h u m i l a t i n g  d e f e a t  by the  R e a d j u s t e r - R e p u b l i c a n  

g roup ,  t h e  Democrats  l i b e r a l i z e d  and o r g a n i z e d  t h e i r  p a r t y  d u r i n g  th e  

p e r i o d  1882 to  188u. Speak ing  d i r e c t l y ,  t o  broad m i d d i e - c l a s s  i n t e r e s t s ,  

they nominated  y ounge r  men t o r  o f f i c e ,  p romised  to  d e l i v e r  a t t r a c t i v e  

s o c i a l  s e r v i c e s  such  as  f r e e  t e x t b o o k s  and a l a b o r  b u r e a u ,  and g r e a t l y  

i n c r e a s e d  t h e  fun d in g  of  the  Female Normal Schoo l .  (40)  T h e i r  new 

i n t e r e s t  i n  Lhu common v o t e r  he lpe d  t o  r e t u r n ' t h e  Democrats t o  pove r  in
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a l l  b ran c h e s '  o f  government  between  1883 and 1886. I t  s hou ld  no t  be 

supposed ,  hov;ever ,  t h a t  d ie  Democrats  were becoming a p e o p l e ' s  p a r t y ,  

h o s t  o f  t h e i r  l e a d e r s  w i th  m a jo r  campaign c o n t r i b u t i o n s  t o  o f f e r  were 

o f f i c i a l s  of  r a i l r o a d s  and o t h e r  b u s i n e s s  c o r p o r a t i o n s  who c o n t i n u e d  to  

speak  f o r  s p e c i a l  i n t e r e s t s  i n  the  l e g i s l a t u r e .  (41) The c o n s e r v a t i v e  

Democrats  were i n  f a c t  s u f f i c i e n t l y  s t r o n g  t o  d e f e a t  t h e  W i l l i am  and 

Mary b i l l  d e c i s i v e l y  i n  the  l e g i s l a t u r e  of  1S85 t o  1886 and  a g a i n  i n  t h e  

s p e c i a l  s e s s i o n  of 1887. (42)  ( I n  the  f o l l o w i n g  d i s c u s s i o n ,  t h e

l e g i s l a t i o n  sp o n s o re d  by th e  f r i e n d s  o f  t h e  C o l l e g e  w i l l  be r e f e r r e d  to  

a l t e r n a t i v e l y  a s  the  Wil l i am ' . and  Mary b i l l ,  t h e  C o l l e g e  b i l l ,  and t h e

b i l l . )  ’ '

De te rm ined  t o  r e v e r s e  t h e i r  e a r l i e r  l e g i s l a t i v e  d e f e a t s ,  T a l i a f e r r o  

and J o n e s  l ed  t h e  f i g h t  f o r  a p p r o v a l  o f  a b i l l  t o  e s t a b l i s h  t e a c h e r  

t r a i n i n g  a t  W i l l i a m  and Hary .  A l e i s u r e l y  t e n - m i n u t e  walk from t h e  

l e g i s l a t i v e  chambers ,  t h e i r  h o t e l  was " n o t a b l e  as t h e  g a t h e r i n g  and 

ca u cu s in g  p l a c e  of the  S t a t e  p o l i t i c i a n s . 11 (43)  T u t t i n g  a s i d e  p e r s o n a l

b u s i n e s s ,  t h e  two would s t a y  t h e r e  w i t h  l i t t l e  i n t e r r u p t i o n  f o r  t h e  nex t  

t h r e e  months.

From t h e  s t a r t ,  t h e  l o b b y i s t s  r e a l i z e d  t h e r e  was a good p r o b a b i l i t y  

t h a t  t h e i r  b e s t  e f f o r t s  would f a i l  t o  win an a p p r o p r i a t i o n  f o r  t h e

C o l l e g e .  The s t a t e  d e b t  s t i l l  hung l i k e  a m i l l s t o n e  a round  the. neck o f

p u b l i c  f i n a n c e .  L e g i s l a t o r s  of  a l l  p o l i t i c a l  c o n v i c t i o n s  had a

r e p u t a t i o n  f o r  t h e i r  s e n s i t i v i t y  to  new a p p r o p r i a t i o n s  o f  any s o r t .  The 

g o v e rn o r  s p e c i f i c a l l y  c a u t i o n e d  the  l e g i s l a t o r s  to "be  as  f r u g a l  as  

p o s s i b l e ,  k e e p in g  expenses  down or  a b o l i s h i n g  them where p o s s i b l e . "  (44) 

The r u l e s  t h em se lve s  were an o b s t a c l e  s i n c e  they  r e q u i r e d  a m a j o r i t y  o f
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a l l  members e l e c t e d ,  anti n o t  j u s t  t h o s e  p r e s e n t ,  t o  p a s s  money m ea su res .  

(43) Members f rom t h e  w e s t e r n  p a r t  o f  t h e  s t a t e  c o u ld  n o t  be  c oun te d  as  

f r i e n d s  b e c au s e  they w ere ,  too f a r  away t o  b e n e f i t .  The l a r g e  and 

a r t i c u l a t e  c o n t i n g e n t  o f  c o r p o r a t e  lav. 'yers,  m oreover ,  c o u ld  be depended 

on to oppose any e x p e n d i t u r e  f o r  a normal  s c h o o l .  Even t h e  C o l l e g e ' s  o ld  

f r i e n d  and m entor ,  t h e  E p i s c o p a l  Church ,  warned t h e  l e g i s l a t o r s  to 

p roceed  w i th  c a u t i o n :  "On f i r s t  b l u s h  the  scheme seems to  be a good

o u e , "  w ro te  t h e  e d i t o r  of the  S o u th e rn  Churchuaxi, h u t  t h e  ongoing  needs 

. o f - " t h e  F a r m v i l i e  s c h o o l  i s  o f  f i r s t  i m p o r t a n c e . " (46)

lie c ause  of t h e  odds a g a i n s t  them, T a l i a f e r r o  and J o n e s  pl anned  

t h e i r  s t r a t e g y  c a r e f u l l y .  They e n l i s t e d  s e v e r a l  key p e r s o n a l i t i e s  to

manage v a r i o u s  c r i t i c a l  p h a s e s  o f  t h e  campaign.  Wil l iam W. Crump, a

member of  t h e  W i l l i am  and Mary Board o f  V i s i t o r s  who was r e g a r d e d  as

be ing  one of the  most  c a p a b l e  d e f e n s e  a t t o r n e y s  i n  Richmond, would he lp  

when p o s s i b l e *  (47)  James 15. S tu b b s ,  a G l o u c e s t e r  a t t o r n e y  who had 

se rv e d  i n  t h e . l e g i s l a t u r e  f o r  twenty  y e a r s ,  would t a k e  c h a r g e  of  the  

b i l l  i n  the  S e n a t e .  (48)  R icha rd  A. Wise, a W i l l i a m s b u r g  p h y s i c i a n  who 

had t a u g h t  c h e m i s t r y  a t  t h e  C o l l e g e  and who had s e r v e d  a s  s u p e r i n t e n d e n t  

of the  E a s t e r n  L u n a t i c  Asylum (now E a s t e r n  S t a t e  H o s p i t a l )  u nde r  the  

K e a d j u s t e r s ,  would work w i th  the  R e p u b l i c i a n s  i n  t h e  House o f  D e l e g a t e s .  

Wise, was a c o n t r o v e r s i a l  p e r s o n a l i t y  who was as  p o p u l a r  w i th  the  

R e pub l ic a ns  a s  he was u n p o p u la r  w i t h  the  Democra ts .  (4V) This  

i n f l u e n t i a l  R e p u b l i c a n  had a c r i t i c a l  a s s i g n m e n t  b e c au s e  t h e  R e p u b l i c a n s  

ii/ere more open to  p e r s u a s i o n  on s c h o o l  q u e s t i o n s  than  were the  

Democrats .  T h e i r  l a t e  n i n e t e e n t h  c e n t u r y  t r a d i L i o n  o f  a p p e a l i n g  to  b lack  

and l o w e r - c l a s s  v o t e r s  o f t e n  gave them g r e a t e r  s e n s i t i v i t y  th a n  the
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Democrats  on s c h o o l  and o t h e r  s o c i a l  w e l f a r e  m e a s u r e s .  D e l e g a t e  A. W. 

H a r r i s ,  t h e  b r i l l i a n t  young b lac k  l a u y e r  l a r g e l y  r e s p o n s i b l e  f o r  the  

f o u n d in g  of V i r g i n i a  Normal and C o l l e g i a t e  I n s t i t u t e  i n  P e t e r s b u r g ,  

would a c c e p t  . r e s p o n s i b i l i t y  f o r  p e r s u a d i n g  t h e  o t h e r  s i x  b lac k  

d e l e g a t e s .  (50) The f re shm an  d e l e g a t e  f rom Richmond and  fo rm er  Wil l i am 

and Mary p r o f e s s o r  Lyon C. T y l e r  would s p o n s o r  t h e  b i l l  i n  t h e  House.  

T ha t  was the  most  c r i t i c a l  a s s ig n m e n t ,  b e c a u s e  heavy o p p o s i t i o n  was 

e x p e c t e d  from t h a t  q u a r t e r .  .Conspicuous by h i s  a b senc e  from t h e  group 

was S t a t e  S u p e r i n t e n d e n t  o f  P u b l i c  I n s t r u c t i o n  J ohn  L. Buchanan.  Unl ike  

h i s  two p r e d e c e s s o r s ,  who had shown c r u s a d i n g  z e a l  f o r  normal  s c h o o l

deve lo pm en t ,  Buchanan was a s t a t u s  quo man who h a b i t u a l l y  avo id ed

engag ing  i n  c o n t r o v e r s i a l  c o n t e s t s -  (51)

S h o r t l y  b e f o r e  C h r i s t m a s ,  1887,  t h e  C o l l e g e  b i l l  was s i m u l t a n e o u s l y  

s u b m i t t e d  i n  bo th  houses .  The C o l l e g e  of  W i l l i am  and  Mary had been 

c l o s e d  f o r  s i x  and o n e - h a l f  y e a r s  a t  t h e  t im e .  R e p o r te d  f a v o r a b ly  by the  

Seiut te  Commit tee  on P u b l i c  I n s t i t u t i o n s  and E d u c a t i o n ,  i t  was

recom mit t ed  to  the  Commit tee  on F in a n ce  and hank ing  and  a g a i n  r e p o r t e d  

f a v o r a b l y ,  1 February  1888. (52) T h a t  same day ,  the  house  Commit tee  on 

Schoo l s  and C o l l e g e s  vo ted  t h e  b i l l  down. (53)  Thus any p o s s i b l e  f u t u r e  

f o r  the  measure  would depend on a s u c c e s s f u l  outcome i n  t h e  S e n a t e .  On 

F e b rua ry  4,  t h e  S e n a t e  pa s se d  th e  b i l l  t h ro u g h  i t s  second r e a d i n g ,  

a d d in g  an amendment to  make t h e  S t a t e  S u p e r i n t e n d e n t  o f  P u b l i c

I n s t r u c t i o n  an ex o f f i c i o  member o f  t h e  Board.  (54) I f  s u c c e s s f u l ,  t h i s  

would r e c o n s t i t u t e  the  C o l l e g e  government  w i th  a " d u a l  board"  composed 

of  t h e  t e n  members from t h e  o ld  c o r p o r a t i o n ,  t h e  t e n  s t a t e - a p p o i n t e d  

members p ro v id e d  i n  the  o r i g i n a l  b i l l ,  and t h e  s t a t e  s u p e r i n t e n d e n t .  The
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n e x t  day ,  S e n a t e  f l o o r  Manage r  of  the  b i l l  James H. .  S tubbs  w ro te  

T a l i a f e r r o ,  " I  t h i n k  i t  w i l l  p a s s . "  (55)

Hade t h e  s p e c i a l  o r d e r  of  the  day ,  S e n a t e  B i l l  Number F i f t y - T h r e e  

came up f o r  f i n a l  c o n s i d e r a t o u  a t  1:30 P.M. on 1.4. , F e b r u a r y  , 1888. (56)

Stubbs began w i t h  a f o r t y - f i v e  minu te  speech  f u l l  o f  q u i e t  e lo q u e n c e  and 

t o u c h i n g  d i g n i t y .  (5 7) i i is  p e r s u a s i v e  a p p e a l  i s  wor th  examin in g ,  b e c a u s e  

i t  i s  t h e  b e s t  s u r v i v i n g  summary of  p ro p o n e n t  a rgum e n ts .  H i s  a n a l y s i s  

d i r e c t e d  a t t e n t i o n  to  (1) t l ie  f a v o r a b l e  f i n a n c e s  o f  t h e  p r o p o s a l ,  (2) 

t h e  r e g i o n a l  needs of  t h e  T i d e w a te r ,  and (3)  t h e  f a i r  c l a i m s  o f  t h e  

m id d le  c l a s s  f o r  a c c e s s  t o  h i g h e r  e d u c a t i o n .  The s t a t e  c o u ld  meet  t h e  

commonly f e l t  need f o r  a m en 's  no rmal  s c h o o l  most  e c o n o m ic a l ly  th rough  

t h e  C o l l e g e ,  he c o n te n d e d ,  b e c au s e  t h e  b u i l d i n g s  were  a l r e a d y  i n  p l a c e ,  

b o u n t i f u l  a p p r o p r i a t i o n s  f o r  o t h e r  c o l l e g e s  proved  t h a t  t h e  s t a t e  c ou la  

a f f o r d  i t .  The T i d e w a te r  d e s e r v e d  r e g i o n a l  c o n s i d e r a t i o n ,  s i n c e  t h a t  

s e c t i o n  p a id  fo rL y  p e r c e n t  of  the  s t a t e ' s  t a x e s  bu t  had no i n s t i t u t i o n  

o f  h i g h e r  l e a r n i n g .  Whereas a l l  of  V i r g i n i a ' s  p u b l i c  c o l l e g e s  o f f e r e d  

more o r  l e s s  e x p e n s i v e  r o u t e s  to h i g h e r  e d u c a t i o n  f o r  w e l l - t o - d o  boys,  

" r i g h t ,  j u s t i c e ,  and e q u i t y "  demanded an i n e x p e n s i v e  p l a c e  f o r  boys  o f  

"wor th  and m e r i t "  b u t  " l i m i t e d  m eans ."  (58) O t h e r  a rgum en ts  emphasized 

t iie C o l l e g e ' s  h i s t o r i c  d i s t i n c t i v e n e s s ,  i t s  n o n s e c t a r i a n  n a t u r e ,  and  t h e  

e a s e  w i th  which th e  s t a t e  c o u ld  e s c a p e  th ro u g h  the  s u n s e t  c l a u s e  i f  the  

expe r im en t  f u l l e d . .

Three s e n a t o r s ,  Henry Heaton o f  Hor t l i e ru  V i r g i n i a ,  Absolom Koine r  

of  WesLern V i r g i n i a ,  and Henry T. Wickham of  Hanover County,  opposed  the 

m easure,  g i v i n g  f i n a n c i a l  r e a s o n s .  ( 5 cj)  The o p p o s i t i o n  of the  l a t t e r  two 

was s i g n i f i c a n t  oe c n u se  they  u s u a l l y  s u p p o r t e d  e d u c a t i o n .  When the  s L a te
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s o l d  i t s  A t l a n t i c ,  M i s s i s s i p p i ,  and  Ohio R a i l r o a d  s t o c k  i n  1832, Koiner  

p roposed  t h a t  t h e  e n t i r e  $500,000 p r o c e e d s  be  I n v e s t e d  i n  b u i l d i n g  

normal  s c h o o l s ,  r a t h e r  t h a n j u s t  the  $100 ,000  t h a t  f i n a l l y  went to  b u i ld  

'•the b l a c k  s c h o o l  , a t  P e t e r s b u r g .  (60)  An a d v o c a t e  of  s t r e n g t h e n e d  

t e c h n i c a l  e d u c a t i o n ,  Lie may have f e a r e u  tnaL th e  c l a im s  o f  • 'another

s c h o o l  on t lie s t a t e  t r e a s u r y  would h u r t  a p p r o p r i a t i o n s  f o r  h i s  f a v o r i t e  

i n s t i t u t i o n ,  V i r g i n i a  A g r i c u l t u r a l  and M e ch a n ica l  ... C o l l e g e .  (61) 

Wickham's p o s i t i o n  a s  a r a i l r o a d  a t t o r n e y  and d i r e c t o r  probably,

i n f l u e n c e d  him t o  a d v o c a t e  f i s c a l  r e s t r a i n t ,  b u t  he had a r e p u t a t i o n  f o r  

b e in g  "always a c t i v e  i n  m easures  t o  i n c r e a s e  s p e n d in g  • • . f o r  the

e d u c a t i o n a l  i n s t i t u t i o n s  of  t h e  s t a t e . " (62)

The p a s sa g e  of t h e  b i l l  by a d e c i s i v e  m arg in  of  f o r t y - f o u r  t o  f i v e

r e f l e c t e d  the  l a r g e l y  p o s i t i v e  a t t i t u t e  of  t h e  S e n a t e  on e d u c a t i o n a l

measures  and p r e p a r e d  t h e  way f o r  a h e a t e d  c o n f l i c t  i n  t l ie House.  (63) 

The day t h e  b i l l  p a s s e d ,  S tubbs  c a r r i e d  i t  t o  t h e  House and u r g e d  tlie 

D e l e g a t e s  to  co n c u r  i n  S e n a t e  a c t i o n .  Tlie f a c t  t h a t  t i ie b i l l  s u rv iv e d  

two r e a d i n g s  i n  tl ie House anti went  back i n t o  t h e  Commit tee  on Schools  

and C o l leges ,  t h e  next  day undoubted ly  r e f l e c t e d  i n t e n s i v e  l o b b y in g  by 

t h e  f r i e n o s  o f  t h e  C o l l e g e  d u r i n g  t h e  p r e v i o u s  two weeks.  (66) When the  

b i l l  was r e p o r t e d  f a v o r a b l y  by a "very  much u i v i u e d "  comm it tee  on 22 

February  IDbd, t h e  s t a g e  was s e t  f o r  t h e  d e c i s i v e  b a t t l e  t h a t  would make 

o r  b rea k  t h e  f o r t u n e s  o f  t h e  C o l l e g e  o f . W i l l i a m  and Mary. (65)

Arguments used  i n  tlie house  d e b a t e  by t h e  D e l e g a t e s  i n d i c a t e  t h a t  

t h e  W i l l i am  and Mary b i l l  was one of t l ie  most  c o n t r o v e r s i a l  i s s u e s  of 

t h e  s e s s i o n .  B e fo re  Lite m a t t e r  was d e c i d e d ,  a t  l e a s t  f o u r t e e n  d e l e g a t e s  

would s p e a k ,  f o u r  f o r  the  b i l l  and t en  a g a i n s t  i t .  Tlie i s s u e s  t h a t
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d i v i d e d  Cue p r o p o n e n t s  £ rota t l ie opponen ts  wuuld be  W es te rn  - ' a g a i n s t ;  

E a s t e r n  V i r g i n i a ,  l i b e r a l  a g a i n s t  c o n s e r v a t i v e  i d e a s  of  p u b l i c  f i n a n c e ,  

and a s t a t u s  quo v e r s u s  a p r o g r e s s i v e  c o n c e p t io n  of  p u b l i c  s c h o o l i n g -

I n  t h e  d e b a t e ,  Lyon G. Tyle r ,  l e d • t h e  group f a v o r i n g  t i i t ;  C o l l e g e  

b i l l ,  w h i l e  Speake r  R ic h a rd  II. Ca rdw e l l  l e d  t h o s e  oppos ing  i t .  A son  o f  

U n i t ed  S t a t e s  P r e s i d e n t  J ohn  T y l e r ,  Lyon C. T y l e r  was a g r a d u a t e  of  the  

U n i v e r s i t y  of  V i r g i n i a  and a fo rmer  p r o f e s s o r  a t  t h e  C o l l e g e .  lie was an 

i n d e f a t i g a b l e .  D em ocra t i c  w orker ,  an. o r g a n i z e r  and a p r o f e s s o r  of  the  

Richmond m ec ha n ic s  I n s t i t u t e  n i g h t  s c h o o l ,  and  a  c a n d i d a t e  f o r  

Commonwealth A t t o r n e y  o f  Richmond a t  t h e  t im e .  ( 6 0 ) I n  c o n t r a s t ,  

C a r d w e l l  had a d i f f i c u l t  y o u th  b e c a u s e  h i s  f a t h e r  .d ied  when he was a 

c h i l d .  Educa ted  i n  t h e  p u b l i c  s c h o o l s  and a t  an academy, t h e  i n t e n s e l y  

a m u i t i o u s  C a r u w e l l  t a u g h t  h im s e l f  l a v  a t  n i g h t  and was by l 6 Sd a c a p a b l e  

and r i s i n g  s e l f - m a d e  l e a d e r .  lie was a f o r m i d a b l e  opponen t  b e c a u s e  of h i s  

s k i l l  as  a  d e b a t e r  and a s  a p a r l i a m e n t a r i a n .  Kis  r e p u t a t i o n  f o r  

" f a i r n e s s  i n  d e b a t e "  ana  h i s  " c o n s e r v a t i v e  b e a r i n g "  were s a i d  t o  g i v e  

him " g r e a t  i n f l u e n c e "  i n  " adva nc ing  w ise  and c o n s t r u c t i v e  l e g i s l a t i o n ,  

and i n  p r e v e n t i n g  t h e  p a s s a g e  of  unwise  and i l l  c o n s i d e r e d  m e a s u r e s . "  

(b7)  .

d e b a t e  began c u r i n g  the  noon hour  of  F e b r u a r y  23 i n  the  

h i g l i - v a u i t e d  o l d  House chamber.  (o£>) (Excep t  f o r  K e p u b l i c i a n s  Rober t  M. 

Mayo ami Henry,  iv- u a i n g e r f i e l d ,  t h e  d e b a t e r s  were D e m o c ra t s . )  J .  II* 

Crawford of Augus ta  f i r e d  t h e  f i r s t  s a l v o  f o r  t h e  o p p o n e n t s ,  moving f o r  

r e f e r r a l  of the  b i l l  Lo t n e  F ina nce  Commit tee . Lyon u- T y l e r  of  Richmond 

opposed t h e  r e f e r r a l  motion and s u p p o r t e d  t h e  b i l l ,  p ro b ab ly  c i t i n g  many 

of  tlie same arguments  t h a t  GLuubs had u s e u .  lie f e l t  t h a t  the  C o l l e g e
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would n o t  be a heavy f i n a n c i a l  burden  on t h e  Commonwealth b e c a u s e  ’’many 

d o n a t i o n s  from t h e  .North would shower upon i t . "  S ta n d in g  down from t h e  

h igh -ped i i i ien ted  o ld  c h a i r ,  Ca rdw e l l  c l e v e r l y  a p p e a l e d  t o  t h e  b i l l ' s  

n a t u r a l  opponen ts  i n  t h e  wes t  by q u e s t i o n i n g  t h e  h e a l t h i n e s s  o f  

W i l l i a m s b u r g ' s  low l y i n g  t e r r a i n ,  " e s p e c i a l l y  f o r  t h e  m oun ta in  men." 

C o l . L u c ian  D* S t a r k e ,  a R o r f o lk  p u b l i s h e r  and a t t o r n e y ,  opposed 

r e f e r r a l  a s k i n g  w h e th e r  t h e  b i l l  must  " r u n  t h e  g a u n t l e t  o f  a l l  house 

com m it t ee s?"  (6y) b a s i l  2 .  Gordon of  Rappahannock,  t h e  

u i l l i o n a i r e - p r e s i d e n t  of t h e  Seaboa rd  ana Roanoke R a i l r o a d ,  t h o u g h t  the  

F inance  Commit tee  s h o u ld  c o o r d i n a t e  s p e n d in g .  ••.(70) Aiami Moore o f  C l a rk e ,  

a bank p r e s i d e n t  and c o r p o r a t e  c o u n s e l  who had t a u g h t  s c h o o l  f o r  two 

y e a r s ,  f e l t  t h e  s t a t e  c o u ld  n o t  a f f o r d  i t .  W il l i am A. Anderson ,  a Board 

member a t  Washington and Lee C o l l e g e  and an a t t o r n e y ,  opposed  t h i s  "new 

a d d i t i o n  to  t h e  p u b l i c  s c h o o l  s y s te m "  on f i n a n c i a l  g r o u n d s .  (71) 

P roponen t  Henry W i l l i s  D a i n g e r f i e l d ,  a j u d g e  and f o rm e r '  customs 

c o l l e c t o r  i n  Essex ,  t h o u g h t  t h a t  " t h i s  l i t t l e  sum c o u ld  be g i v e n  t o  the  

T i d e w a t e r ,  which pays n e a r l y  h a l f  the  S t a t e ' s  t a x e s . "  Edward Echo l s  of  

A ugus ta ,  a l aw yer  who spoke r a r e l y  b u t  a lways "had som e th ing  t o  say" 

when he tool; t h e  f l o o r ,  opposed on f i n a n c i a l  g r o u n d s .  C r a w f o r d ' s  motion 

t o  recommit  tlie b i l l  to  t h e  F inance  Commit tee was d e f e a t e d  by a v o t e  of  

t h i r t y - o n e  to  f o r t y - s i x .  (72)

Again s e i z i n g  t h e  i n i t i a t i v e  f o r  t h e  o p p o n e n t s ,  Ca rdw e l l  t h e n  made, 

t h r e e  m ajo r  a rgum ents  a g a i n s t  the  b i l l :  (1) i t  was unsound a s  a b u s i n e s s  

p r o p o s i t i o n ;  (2 )  i t  would a l l ow  t h e  R e p u b l i c a n s  t o  a c c u s e  t h e  Democrats  

of  " r e c k l e s s ' . a p p r o p r i a t i o n s ; "  and (3) i t  would t h r e a t e n  t h e  d e l i c a t e  

compromise then  k e e p ing  t h e  peace  on th e  s e n s i t i v e  p u b l i c  deb t  i s s u e .
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A lgernon  Syridey Buford  o f  Richmond, a M a n  who Caught f o r  two y e a r s  and 

who b u l l c  t h e  3 ,0 0 0  m i l e  Richmond and D a n v i l l e  R a i l r o a d ,  s u p p o r t e d  

C a rd w e l l ,  b e c a u s e  t h e  t ime  a l l o t t e d  t o  t h e  W i l l i am  and . Mary b i l l  had 

e x p i r e d ,  d e b a t e  vjas s to p p e d  i n  m i d - c o u r s e ,  n o t  t o  be resumed u n t i l  t h e  

n e x t  d a y .

The b i l l  came up a t  1 :30  P.i-i. on 24 F e b ru a ry  1888 f o r  i t s  f i n a l  

c o n s i d e r a t i o n .  (73) T y l e r  s e i z e d . t h e  i n i t i a t i v e ,  c o n te n d i n g  t h a t  the  

W i l l i a m s b u rg  c l i m a t e  had n e v e r  caused  any s i c k n e s s  and t h a t  the  "renown 

and p r e s t i g e "  o f  t h e  C o l l e g e  m e r i t e d  an a p p r o p r i a t i o n .  James Hay of  

.Madison t r i e d  t o  c o n fu s e  the  i s s u e  by p r o p o s i n g  a s u b s t i t u t e  c a l l i n g  f o r  

a commission to  s e l e c t  a s i t e  f o r  t h e  new no rm a l  s c h o o l .  I t  f a i l e d .  

S t a r k e  thou g h t  t h e  b i l l  r e p r e s e n t e d  f a i r  p l a y  f o r  t h e  T i d e w a te r .  Echols  

saw no r e a s o n  t h a t  c o u ld  p e r s u a d e  him t o  f a v o r  i t .  R o b e r t  M. Uayo,  an 

a t t o r n e y  from W estm ore land , p r a c t i c a l l y  demanded t h a t  t h e  House g i v e  the  

T i d e w a te r  i t s  due .  { I k )  I n  a v e ry  r e v e a l i n g  comment, Ca rdw e l l  e x p r e s s e d  

what  were  most  l i k e l y  t h e  s e n t i m e n t s  o f  the  opponent  g roup  when he s a i d ,  

i n  e s s e n c e ,  t h a t  no rmal  s c h o o l s  were j u s t  noL needed.  To d r i v e  home h i s  

p o i n t ,  lie h e ld  up the  j o u r n a l s  of  t h e  two p r e v i o u s  s e s s i o n s  and showed 

t h e  p a r t s  .in which the  house  had p r e v i o u s l y  r e j e c t e d  t h e  W i l l i a m  and 

1-iary b i l l .  John  S.  H a r r i s  of  A lbemar le  opposed ,  c a l l i n g  th e  U n i v e r s i t y  

of V i r g i n i a  " t h e  Athens  of  t h e  S o u t h . "  J ohn  F.  Uyan of  Loudoun, whose 

f a t h e r  had t a u g h t  s c h o o l  a f t e r  l o s i n g  a f o r t u n e  i n  s p e c u l a t i o n ,  opposed.  

Three months o f  i n t e n s i v e  work n e t t e d  the  f r i e n d s  o f  t h e  C o l l e g e  a 

m a j o r i t y  o f  forLy- two y e a s  to  t h i r t y - s e v e n  nays .  (75) but  a s im p le  

m a j o r i t y  was not  s u f f i c i e n t  because  t h e  r u l e s  r e q u i r e d  f i f t y - o n e  v o t e s  

to p a s s  money m ea su res .
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The s u p p o r t e r s  o r  W i l l i am  and Mary were d e te r m in e d  t o  r e v e r s e  t h e i r  

narrow d e f e a t  i n  t h e  remaining ' ,  two vzeeks of  t h e  s e s s i o n .  Since 

p r a c t i c a l l y  a l l  of . t h e  R e p u b l i c a n . and T i d e w a te r  members a l r e a d y  f av o r e d  

t h e  m easu re ,  they  c o n c e n t r a t e d  on t h e  w e s t e r n  Dem ocra ts .  I n  p a r t i c u l a r  

they  fo rg e d  an a l l i a n c e  w i th  the  f r i e n d s  o f  t h e  w e s t e r n  s c h o o l ,  V i r g i n i a  

A g r i c u l t u r a l  and M echan ica l  C o l l e g e  (now V i r g i n i a  P o l y t e c h n i c  

I n s t i t u t e ) .  Opponents  of  the  b i l l  had a p p a r e n t l y  been  a c t i v e  i n  i n c i t i n g  

f e a r s  among t h o s e  \dio s u p p o r t e d  t h e  B la c k sb u r g  s c h o o l  by a r g u i n g  t h a t  a 

W i l l i a m  and Mary a p p r o p r i a t i o n  would h i n d e r  f u n d in g  f o r  t h e  t e c h n i c a l  

s c h o o l . ' Those  l o b b y in g  f o r  t h e  C o l l e g e  Df W i l l i a m  and Mary, t h e r e f o r e ,  

p romised  to  s u p p o r t  t h o s e  l o b b y i s t s  who -were, working  f o r  a $20,000 

a p p r o p r i a t i o n  then  pend ing  f o r  a new b a r r a c k s  b u i l d i n g  a t  V i r g i n i a  A & M 

i n  r e t u r n  f o r  t h e i r  s u p p o r t  on th e  W i l l i am  and Mary b i l l .  (76)

At 4 :3 0  P.M. on 1 March 1386, Lyon G - T y le r  a sked  t h e  House to 

r e c o n s i d e r  i t s  e a r l i e r  v o t e  on t h e  C o l l e g e  b i l l .  I t  d i d  so and pa s se d  

t h e  measure  by a s a f e  margin  of  f i f t y - s e v e n  to tw e n ty - s e v e n .  (77) A 

r e s o u n d i n g  c h e e r  a r o s e  from t h e  f l o o r  of  t h e  House when t h e  r e s u l t s  were 

announced .  (7b)

An a n a l y s i s  o f  t h e  Loo b a l l o t s  on the  C o l l e g e  b i l l  s u g g e s t s  t h a t  

t h a t  t h e  l o b b y i s t s  d i d  some h e r o i c  work d u r i n g  t h e  two weeks b e f o r e  

March 1. h o t  only d i d  they p e r s u a d e  seven  w e s t e r n  Democra ts  to  s w i t c h  

t h e i r  voLus from no to  y e s ,  b u t  they a l s o  b r o u g h t  i n  t e n  a b s e n t e e s .  IL 

i s  p o s s i b l e  t h a t  tuey  p e r s u a d e d  e i g h t  opponen ts  whu may n o t  have been 

ready  to  v o t e  yes  to  s t a y  away d u r i n g  t h e  v o t e .  (The e i g h t  were p r e s e n t  

e a r l i e r  i n  t h e  a f t e r n o o n ,  ana  a f t e r  t h e  p a s s a g e  of  t h e  C o l l e g e  b i l l ,  

they  r e a p p e a r e d  to  v o t e  on o t h e r  m e a s u r e s . )  (79)
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S te p s  l e a d i n g  t o  t h e  p a r t n e r s h i p  be tween  t h e  s c h o o l  and t h e  s t a t e  

t o  o f f e r  i n e x p e n s i v e  t e a c h e r  t r a i n i n g  t o  V i r g i n i a ' s  young men became 

o f f i c i a l  when the  bo a rd  of  V i s i t o r s  o f  t h e  C o l l e g e  of  W il l i am anu Mary 

a c c o p te u  t i ie t erms o f  the  a c t  as  amended on I I  A p r i l  1888.  (80) In  h i s  

a p p a r e n t  e l a t i o n  a t  t h e  s u c c e s s f u l  c o n c l u s i o n  of  t h e  l o n g  campaign,  t h e  

s e c r e t a r y  o f  t h e  Board ,  Lyon G. T y l e r ' s  b r o t h e r ,  David G a r d i n e r  T y l e r ,  

a c c i d e n t a l l y  r e c o r d e d  t h e  r e s o l u t i o n  o f  a c c e p t a n c e  tw i c e  i n  t h e  V i s i t o r s  

M in u te s .  The Board had c a u s e  f o r  e l a t i o n  b e c a u s e  t h e  r e c e i p t  o f  s t a t e  

s u p p o r t  made t h e  f i n a n c i n g  o f  the  C o l l e g e  p o t e n t i a l l y  s t a b l e  f o r  t h e  

f i r s t  t ime s i n c e  t h e  C i v i l  War.

The Board e l e c t e d  S t a t e  S u p e r i n t e n d e n t  John  L. Buchanan to  c h a i r  

t h e  commit tee  t h a t  woulu r e o r g a n i z e  t h e  s c h o o l  and i n v i t e d  - him t o  become 

p r e s i d e n t ,  how an ex o f f i c i o  member of  the '  B oa rd ,  t h e  s u p e r i n t e n d e n t  of 

s c h o o l s  had a s s i s t e d  i n  d e s i g n i n g  t h e  o r i g i n a l  c u r r i c u l u m  f o r  t h e  S t a t e  

Female Uormal School  a t  i a r m v i i l e  aud  was a fo rm er  p r e s i d e n t  of  bo th  

V i r g i n i a  A a M aua  Lmory and h e n ry ,  ( h i )  Buchauavi, who Uaa i r o n i c a l l y  

f a v o r e d  temporary  t e a c h e r s '  i n s t i t u t e s  ov e r  a d d i t i o n a l  no rmal  s c h o o l s  as  

t h e  most  e f f i c i e n t  method of  u p g ra d in g  t h e  t e a c h e r  f o r c e ,  d e c l i n e d  the  

o f f i c e  i n  e a r l y  J u l y  b e c au s e  the  C o l l e g e  seemed " to o  b roken  down and 

d e s e r t e d "  t o  p r o s p e r .  (82)

In  ti ie a b senc e  of  e x e c u t i v e  l e a d e r s h i p ,  t h e  w e a l th y  W i l l i a m sbu rg  

V i s i t o r  P h i l i p  Montague Thompson assumed r e s p o n s i b i l i t y  f o r  the  

r e s t o r a t i o n  work.  (83)  R e p a i r s  were e x t e n s i v e  b e c a u s e  t h e ' . b u i l d i n g s -  had 

d e t e r i o r a t e d  from tw en ty  y e a r s  of  low b u d g e t s ,  s e v en  y e a r s  o f  v a n d a l i s m ,  

and a f a u l t y  r o o f  on t h e  Wren B u i l d in g  t h a t  had a l low e d  w a t e r  t o  damage 

t h e  i n t e r i o r .  The e c c e n t r i c  Thompson s u p e r v i s e d  ti ie p r o j e c t  d u r i n g  Lhe
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summer, and i n  August  he r e p o r t e d  t h e  n e a r  c o m p l e t i o n  of  h igh  q u a l i t y  

work a t  r e a s o n a b l e  p r i c e s .  (84)

By mid-Augus t ,  t h e r e  were on ly  f o u r  a p p l i c a t i o n s ,  f o r  p r e s i d e n t ,  

" n o t  one  of whom . . . w i l l  meet ou r  w a n t s , "  V i s i t o r  Thompson

com pla in ed .  (85)  Members of  t h e  Board knew Lyon G. T y l e r ,  b u t  they  a l s o  

knew t h a t  lie had n e v e r  d i r e c t e d  a l a r g e  e d u c a t i o n a l  e n t e r p r i s e ,  l i i s  

s t r o n g e s t  recommenda t ion came from W il l i am  E. P e t e r s ,  a c l a s s i c s  

p r o f e s s o r  a t  t h e  U n i v e r s i t y  of V i r g i n i a  n o t ed  f o r  r e f u s i n g  o r d e r s  to  

b u rn  Chambersburg,  P e n n s y lv a n i a  d u r in g  t h e  C i v i l  War i n  r e t a l i a t i o n  f o r  

s i m i l a r  F e d e r a l  d e p r e d a t i o n s  i n  V i r g i n i a .  P e t e r s  w r o t e  t h a t  he 

c o n s i d e r e d  T y l e r  t o  be

. . ,  one of t h e  most  g i f t e d ,  and p r o m i s in g  young 
men t h a t  I  had e v e r  t a u g h t .  I  do riot know o f  a man 
more th o ro u g h ly  equ ipped  f o r  t h e  work i n  q u e s t i o n  
no r  one b e t t e r  p r e p a r e d  t o  make the  i n s t i t u t i o n  one 
of em inen t  u s e f u l n e s s .  His  s c h o l a r s h i p  i s  b road  and 
t h o ro u g h ,  h i s  g e n e r a l  c u l t u r e  c om prehens ive  and 
e x c e l l e n t  . . . .  A man more f i t  Eor t h e  p o s i t i o n  
c o u ld  n o t  be. found in  A m e r i c a . "  (86)

D i s r e g a r d i n g  Thompson's  a d v ic e  t o  a p p o i n t  an a c t i n g  p r e s i d e n t  and to

w a i t  f o r  a more s u i t a b l e  c a n d i d a t e ,  t h e  Board e l e c t e d  T y l e r  on 24 August

1888 a s  t h e  e i g h t e e n t h  P r e s i d e n t  of  the  C o l l e g e  of  W i l l i am  and  M a r y .

(07)

When the  F a c u l t y  o f  s i x  members met  on 8 September  1888 and 

f i n a l i z e d  "a p l a n  o f  i n s t r u c t i o n  and c o u r s e  of s t u d y ,  h a v in g  t h e  normal 

f e a t u r e  as  t h e  c o r n e r - s t o n e  [ s i c ] , "  a r e v o l u t i o n  i n  t h e  l i f e  of  the  

C o l l e g e  had o c c u r r e d .  (88) F i n a n c i a l  e v e n t s  beyond the  c o n t r o l  of the  

Board had l e d  t h e  s c h o o l  to  embrace a m i s s i o n  t h a t  t h e  c o n s e r v a t i v e  

V i s iL u r s  would n e v e r  have chosen o t h e r w i s e .  When th e  C o l l e g e  of  Wil l i am 

and i iary reopened  on O c tobe r  4 ,  w i th  102 s t u d e n t s  r e g i s t e r i n g  d u r i n g  th e
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t erm ,  i t s  c o u r s e  was f i r m l y  s e t  on an. u n t r i e d  p a t h  away from t h e  

g en t l em an ly  , c l a s s i c a l  t r a d i t i o n  o t  t h e  p a s t  and toward a f u t u r e  of 

c a r e f u l l y  c o o r d i n a t e d  i n s t r u c t i o n  f o r  competence i n  a p r o f e s s i o n a l  

f i e l d .  .

The 1S81 t o  1888 p r o c e s s  of  c o n v e r t i n g  t h e . C o l l e g e  of  W i l l i am  and 

i-lary i n t o  a t e a c h e r - t r a i n i n g  i n s t i t u t i o n  can be  s e e n  a s  a microcosm of  

a r t i c u l a t e  V i r g i n i a  o p i n i o n  on e d u c a t i o n .  The w e l l - e s t a b l i s h e d  l e a d e r s  

i n  t h e  i n n e r  c o u n c i l s  o f  t h e  D em ocra t i c  p a r t y  g e n e r a l l y  opposed t h e  

enac tm en t  of  e x p e r i m e n t a l  p o l i c i e s ,  t e n d i n g  t o  f o s t e r  a l e v e l i n g  of 

s o c i e t y .  Yet  o t h e r  l e a d e r s  who had  f a i l e d  t o  win p o s i t i o n s  o f  honor  and 

t r u s t  w i t h i n  the  e s t a b l i s h e d  o l i g a r c h y  showed a g r e a t e r  r e a d i n e s s  to  

expand s o c i a l  and e d u c a t i o n a l  s e r v i c e s  t o  a  l a r g e r  number of  p e o p le -  The 

f a c t  t h a t  some l e a d e r s  w i t h  a r i s t o c r a t i c ,  u p p e r - c l a s s  backgrounds  f o u g h t  

f o r  advanced  normal  s c h o o l  deve lopment  u s in g  t h e  a rgument  t h a t  g roups  

lower  on t h e  soc ioeconom ic  s c a l e  would b e n e f i t  was t y p i c a l  o f  t h e  

p r o c e s s  of  no rmal  s c h o o l  f o r m a t i o n  i n  t h e  Un i ted  S t a t e s .  (89)

The r e l u c t a n c e  of  b o t h  the  Board and t h e  L e g i s l a t u r e  t o  a d o p t  the  

normal  s c h o o l  p l a n  a c c u r a t e l y  r e f l e c t e d  the  a b i d i n g  d i s t r u s t  most  men of 

p r o p e r t y  and  p o s i t i o n  f e l t  abou t  d e v e lo p i n g  q u a l i t y  e d u c a t i o n  f o r  "a 

p i e b i a n  h o r d e ,  h i t h e r t o  t h o u g h t  unworthy of  such  a t t e n t i o n . "  (9U) The 

ge nu ine  f e e l i n g  of  s o c i a l  r e s p o n s i b i l i t y  s h a r e d  by most  members o f  the  

o l i g a r c h y  t h a t  r u l e u  V i r g i n i a  d i d  no t  e x te nd  to  a ready  w i l l i n g n e s s  to  

make s u b s t a n t i a l  new f i n a n c i a l  o u t l a y s  to  improve t h e  sys tem  of  

e d u c a t i o n .  (91) Four  of  the  t e n  d e l e g a t e s  s p e a k i n g  a g a i n s t  the  

b i l l — C a r d w e l l ,  E c h o l s ,  h a y ,  and Kyan— l a t e r  became l e n d e r s  i n  the  

M ar t in  machine,  a p o l i t i c a l  o r g a n i z a t i o n  t h a t  l a r g e l y  domina ted  V i r g i n i a
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p o l i t i c s  fruui a b o u t  1895 t o  1919 anti t h a t  was n o t e d  f o r  i t s  • i n d i f f e r e n c e  

t o  e d u c a t i o n  and t o  o t h e r  s o c i a l  w e l f a r e  c o n c e r n s .  (92)  The f a c t  t h a t  

n e a r l y  a l l  of  t h e  oppos ing  s p e a k e r s  were c o r p o r a t e  a t t o r n e y s  o r  o f f i c e r s  

r e v e a l e d  t h e  ongoing  o p p o s i t i o n  o f  t h e  new b u s i n e s s  l e a d e r s  i n  V i r g i n i a  

t o  t h e  e xpense  i n v o lv e d  i n  p u b l i c  s c h o o l  deve lopm ent .  T h e i r ,  o p p o s i t i o n  

was i r o n i c  b e c a u s e  they more t h a n  anyone e l s e  were  c r e a t i n g  t h e  modern 

economic c o n d i t i o n s  t h a t  l e a d  t o  expanded e d u c a t i o n a l  i n s t i t u t i o n s  such  

a s  normal  s c h o o l s .

The c o n t i n u i n g  m o d e r n i z a t i o n  of  t h e  V i r g i n i a  economy and t h e  

s u b s e q u e n t  g rowth  of  the  s c h o o l s  c r e a t e d  p r e s s u r e s " . t h a t - • h e l p e d  cause  t h e  

Commonwealth and t h e  C o l l e g e  t o  change i n  s p i t e  of  t h e  t r a d i t i o n a l  

p r e f e r e n c e s  of. t h e i r  l e a d e r s .  Dur ing  t h e  decade  18b0 t o  1890, t h e  

p r o p o r t i o n  of a g r i c u l t u r a l  w o rk e rs  d e c l i n e d  Oy t h r e e  p e r c e n t ,  w h i l e  

p r o f e s s i o n a l  w o rk e rs  r u s e  one p e r c e n t  and i n d u s t r i a l  w o r k e r s  i n c r e a s e d  

two p e r c e n t .  (S3) Taxing  i n t o  c o n s i d e r a t i o n  th e  r a t e  of  g row th  i n  the  

p o p u l a t i o n ,  t h e  a c t u a l  numbers of new p r o f e s s i o n a l  and i n d u s t r i a l  

w orke rs  r e q u i r i n g  more s y s t e m a t i c  e d u c a t i o n  and t r a i n i n g  grew by n e a r l y  

L3,0UU i n d i v i d u a l s .  During  th e  same decade ,  s c h o o l  e n r o l l m e n t  r o s e '  by 

about, s e v e n t y - f i v e  p e r c e n t ,  w h i l e  bo th  t h e  number of  s t u d e n t s  s t u d y i n g  

t h e  " h i g h e r  b r a n c h e s "  ( h i g h  s c h o o l  work) and t h e  number o f  t e a c h e r s  

i n c r e a s e d  by a b o u t  o n e - q u a r t e r .  (94)

bo th  t h e  g rowth  of Lhe s c h o o l s  arid t h e  t r e n d  Lowaru b u i l d i n g  a more 

s p e c i a l i z e d  economy were a c o n t i n u i n g  e x p r e s s i o n  of  t h e  r e v o l u t i o n  i n  

t h e  S o u t h e rn  way uf l i f e  a i 'Ler l o b b .  The movement from ' t h e  

p r e c a p i t a l i s t  p l a n t a t i o n  sLnge of econoi.dc deve lopment  to f u l l  

c a p i t a l i s m  c r e a t e d  a s o c i e t y  t h a t ,  l i k e  t h a t  of  the  n o r t h e r n  U n i t e d
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S t a t e s  and- . ' .Western Europe ,  r e c o g n i z e d  a  need f o r  t e a c h e r - t r a i n i n g  

i n s t i t u t i o n s  a s  one of i t s  s t a n d a r d  c u l t u r a l  a c c o u t r e m e n t s .  A l though  

V i r g i n i a  p o l i t i c s  has a lw ays  beeu more o r  l e s s  a r i s t o c r a t i c ,  t h e  new 

. . c o n d i t io n s  a f t e r  t h e  war  gave r i s e  t o  new p o p u l a r  f o r c e s  . t h a t  i n e v i t a b l y  

l i b e r a l i z e d  p o l i t i c s .  The p a s s a g e  of  t h e 'W i l l i a m  and Mary b i l l  seemed t o  

r e f l e c t  t h e  soweuua t  more l i b e r a l  c o n d i t i o n  of p o l i t i e s  i n  t h e  Old 

Dominion.

N e i t h e r  the  g r a d u a l  growth of the  economy no r  t h e  more r a p i d  

e x p a n s io n  of  t h e  p u b l i c  s c h o o l s  c r e a t e d  c o n d i t i o n s  l e a d i n g  t o  a 

g ro u n d sw o l l  t o  expand normal  s c h o o l i n g  as  had e x i s t e d  i n . t h e  p e r i o d  13S2 

to  18d4 when th e  P e t e r s b u r g  and F a r m v i l l e  schoo ls :  were founded .  The 

C o l l e g e  l o b b y i s t s ,  c o n s e q u e n t ly , ,  o r g a n i z e d  t h e i r  campaign a round  

p e r s o n a l  i n f l u e n c e ,  t h e  R e p u b l i c a n  p a r t y ,  T i d e w a te r  geog raphy ,  and an 

a t t e m p t  t o  m o b i l i z e  s e n t i m e n t  i n  f a v o r  of  t h e  J e f f e r s o n i a n  i d e a  of 

expanding  e d u c a t i o n a l  o p p o r t u n i t y  to  a lov/er  s t r a t u m  o f  t h e  m idd le  

c l a s s .

In  an a n a l y s i s  of  t h e  house  v o t e  on i i a r ch  1, one f i n d s  t h a t  t h e  

R epub l ican  p a r t y  was t h e  dynamic e lem en t  i n  t h e  C o l l e g e  v i c t o r y .  The 

o r g a n i z i n g  g e n iu s  o f  fo rm e r  p r o f e s s o r  R icha rd  A- wise  was i n s t r u m e n t a l  

i n  d e l i v e r i n g  t w e n t y - n i n e  of t h e  t h i r L y - u n u  R e p u b l i c a n  v o t e s ,  whereas  

t ne  Democrats  d i v i u e d  e ve n ly  on the  measure.  The C o l l e g e  a p p e a l  lo 

expand h i g h e r  e d u c a t i o n a l  s e r v i c e s  to  new l o w e r  income s t u d e n t s  s t r u c k  a 

r e s p o n s i v e  chord among Liie R e p u b l i c a n s ,  who r e p r e s e n t e d  moot b l a c k s  arm 

many l o w e r - c l a s s  w h i t e  v o t e r s  d u r in g  th e  l a t e  n i n e t e e n t h  c e n t u r y .  The 

Dem ocra t i c  P a r t y  had made g e s t u r e s  toward s u p p o r t i n g - m e a s u r e s  p r o v i d i n g  

s e r v i c e s  f o r  t h e  s o c i a l  needs o f  m idd le  and l o w e r - c l a s s  v o t e r s  between
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18b3 and lfiliB, and t h a t  p a r t y  c o n t a i n e d  a few l e a d e r s  s e n s i t i v e  to  the  

needs  o f  n o n - p r o p e r ty - o w n i n g  g r o u p s .  The main t h r u s t  of  D em ocra t i c  

p o l i t i c a l  a c t i o n ,  however ,  was t o  s u p p o r t  t h e  s o c i a l ,  s t a t u s  quo and to  

oppose  new s p e n d in g  f o r  s o c i a l  w e l f a r e  c o n c e r n s ,  s u c h  a s  p u b l i c  

e d u c a t i o n .

The most  i m p o r t a n t  o v e r t  i s s u e  i n  t h e  l e g i s l a t i v e  c o n t e s t  was 

s e c t i o n a l  p o l i t i c s .  I n  t h e  House v o t e ,  e v e ry  T i d e w a te r  member s u p p o r t e d  

t h e  measure ,  and vei-y few from t i i e  e a s t e r n  t h r e e - f i f t h s  o f  t h e  s t a t e

opposed i t .  Ever  s i n c e  t h e  c o l o n i a l  e r a ,  t h e  c o n t e s t i n g  a m b i t i o n s  of  

c a s t  v e r s u s  w e s t  f o r  p o l i t i c a l  power and p u b l i c  l a r g e s s  had been  a 

c o n t i n u o u s  e le m en t  i n  t h e  p o l i t i c a l  a f f a i r s  o f  t h e  Old Dominion.

A l though  the  p o l i t i c a l  b a l a n c e  o f  power had s h i f t e d  froru t h e  T id e w a te r

t o  the  Piedmont  long  b e f o r e  1838, the  i n t e n s i v e  e f f o r t  by t h e  l a r g e l y  

e a s t e r n  f r i e n d s  of  t h e  C o l l e g e  t o  s e c u r e  t h e  repayment  of  p a s t  f a v o r s  

and to  g a r n e r  t h e  R e p u b l i c a n  v o t e s  h e lp e d  to  t u r n  t h e  p o l i t i c a l  t i d e .  

(95)

The co n te n d in g  g roups  t h a t  a c t i v e l y  s u p p o r t e d  and opposed  th e  

C o l l e g e  b i l l  seem t o  have been s i m i l a r  i n  b o th  e d u c a t i o n a l  and fam i ly  

background bu t  to have been  d i f f e r e n t  i n  t h e  s o c i o p o l i t i c a l  v iew s  of 

t h e i r  members. Each group c o n t a i n e d  a l a r g e  m a j o r i t y  of  i n d i v i d u a l s  

d i s t i n g u i s h e d  -by t h e i r  old f a m i l i e s  and t h e i r  c l a s s i c a l  e d u c a t i o n s ,  

a lo n g  w i t h  a few men'who had f a s h i o n e d  p ro m in e n t  c a r e e r s  w i t h o u t  the  

b e n e f i t  of  p r e s t i g i o u s  f a m i ly  o r  e d u c a t i o n a l  backg rounds .  S i g n i f i c a n t  

d i s s i m i l a r i t i e s ,  in  s t a t u s ,  s o c i a l  o u t l o o k ,  and p o l i t i c a l  s t y l e ,  however , 

sec-m t o  have d i f f e r e n t i a t e d  between the  p e r s o n n e l  of  t h e  two g r o u p s .  The 

o p p one n ts  t ended  t o  be  r i s i n g  c o r p o r a t e  o t f i c i a l s  who s u p p o r t e d  the
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s o c i a l  s t a t u s  quo and who c i t h e r  were o r  would l a t e r  be a c c e p t e d  i n  t h e  

c o n s e r v a t i v e  i n n e r  c o u n c i l s  of  the  D em ocra t i c  P a r t y .  The p r o p o n e n t s  

t ended  t o  be men l e s s  s e c u r e  i n . . s t a t u s  't/ho f a v o r e d  a h i g h e r  d e g re e  of 

s o c i a l  m o b i l i t y  and who had f a i l e d  t o  s e c u r e  p o s i t i o n s  i n  t h e  h i g h e s t  

e c n e l o n s  of  t h e  D e m o c ra t i c  P a r t y .  (96) In  h i s  p o l i t i c a l  and p e r s o n a l  

l i f e ,  Wise, f o r  example,  showed t h e  g e n u in e  h u m a n i t a r i a n  concern  he 

i n h e r i t e d  from h i s  f a t h e r ,  . w h i l e  T y l e r  f o u g h t ’ f o r  the  a d o p t i o n  of 

p r o g r e s s i v e  m easu res  such as  a c h i l d  l a b o r  law and a s t a t e - s p o n s o r e d  

b u rea u  o f  l a b o r  i n  t h e  l e g i s l a t u r e .  (97)  T y l e r ' s  e f f o r t s  on b e h a l f  of  

W il l iam and Mary were p r o b a b ly  m o t i v a t e d  i n  p a r t  by h i s  d e s i r e  - t o  make 

n o t a b l e  p u b l i c  a c h i e v e m e n t s  t h a t  would e a r n  IiI e  p r e s t i g e  and s t a t u s  

comparable  to  c h a t  of  h i s  once  w e a l th y  and p o l i t i c a l l y  p rom inen t  f a m i l y .  

(98) The p l a n t e r - a r i s t o c r a t  W il l i am B. T a l i a f e r r o  became an e d u c a t i o n a l  

l e a d e r  d u r in g  Che decade  o f  t h e  1880s,  a c c o r d i n g  to  one b i o g r a p h e r ,  

be c ause  he was d e n i e d  h ig h  p o l i t i c a l  o f f i c e .  (99)  Whatever  may have 

m o t iv a t e d  them, t h e  l e a d e r s h i p  of  T a l i a f e r r o ,  J o n e s ,  Wise,  aud T y l e r  

he lped  t o  p r e v e n t - W i l l i a m  mid mary from j o i n i n g  Che r anks  o f  the  

hundreds  of  pe rm a nen t ly  c l o s e d  c o l l e g e s  t h a t  had f a i l e d  t o  s u r v i v e  

f i n a n c i a l  a d v e r s i t y .

IL seems p u x z l i n g  t h a t  an e d u c a t i o n a l  monument o f  Old V i r g i n i a  such 

as  the  C o l l e g e  of  W i l l i a m  and Mary would meet w i t h  such  i n t e n s e  

o p p o s i t i o n  from t h e  t r a d i t i o n a l  l e a d e r s  of  a s t a t e  i n  which r e s p e c t  f o r  

a n t i q u i t i e s  was c o n s i d e r e d  a v i r t u e .  The C o l l e g e ' s  s t a t u s  as  a symbol of  

Old V i r g i n i a  o f f e r s  a p a r t i a l  e x p l a n a t i o n  f o r  t h e  s t r e n g t h  o f  t h e  

o p p o s i t i o n .  I t  may have seemed i n a p p r o p r i a t e  t o  many o f  t h e  c o n s e r v a t i v e  

l e a d e r s . o f  tiie r u l i n g  c l a s s  t h a t  the  o ld  C o l l e g e  was becoming a normal
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s c h o o l ,  f o r  t h a t  would p u t  t h e  monument a t  t h e  h e a d . of  t h e  p u b l i c  

s c h o o l s  t h a t  r e p r e s e n t e d  t a x e s  ' . t h a t  they  d i s l i k e d  and a change  i n  

s o c i e t y  t h a t  they d i s a p p r o v e d .

In  iSbb ,  t h e  p e r s i s t e n c e  o f  the  l o b b y i s t s ,  s u p p o r t e d  by the  

m i d d l e - c l a s s  need f o r  bot li  improved p u b l i c  s c h o o l s  and improved 

o p p o r t u n i t i e s  f o r  h i g h e r  e d u c a t i o n ,  o v e r r o d e  t h e  o b j e c t i o n s  o f  the  

c o n s e r v a t i v e  f o r c e s .  As Lyon G. T y l e r  e x p l a i n e d  i t ,  many o f  the  

l e g i s l a t o r s  r e c o g n i z e d  t h e  need f o r  men's  t e a c h e r  t r a i n i n g ,  b u t  they 

knew t h a t  t e a c h e r s '  s a l a r i e s  would_never  a t t r a c t  w e l l - t o - d o  a p p l i c a n t s  

such  as  t h e  a f f l u e n t  g r a d u a t e s  of  t h e  U n i v e r s i t y  of  V i r g i n i a .  Thus t h e y  

c r e a t e d  an i n e x p e n s i v e  s c h o o l  t h a t  would a t t r a c t  a  . c l a s s  o f  boys  who 

c ou ld  ii'.ove up to  t e a c h i n g .  (100) I t  was a V i r g i n i a  e x p r e s s i o n  of the  

American b e l i e f  t h a t  e d u c a t i o n a l  o p p o r t u n i t y  s h o u ld  open th e  d o o r s  of 

advancement ,  a s  S t a t e  S e n a t o r  Stubbs ph ras e d  i t ,  t o  p e o p l e  of " w o r th  and 

m e r i t "  bu t  " l i m i t e d  meaus ."  (101)

L e g i s l a t i v e  o p p o s i t i o n  to the  i d e a  of  an  a p p r o p r i a t i o n  f o r  the  

C o l l e g e  of W i l l i a m  and Mary was i n d i c t i v e  of  o p i n i o n  w i d e ly  s h a re d  by 

many of  V i r g i n i a ' s  p o l i t i c a l  l e a d e r s .  Most o f  t h e  a r i s t o c r a t i c  

i n d i v i d u a l s  who l a r g e l y  domina ted  t h e  p o l i t i c a l  p r o c e s s  f e l t  t h a t  

s p e n d in g  f o r  p u b l i c - c d u c a t i o n - r e l a t e d  a c t i v i t i e s  s h o u ld  be k e p t  to  a 

minimum. (102)  As one consequence  of  t h i s  o p i n i o n ,  t h e  C o l l e g e  of  

W il l i am  and Kary would c o n t i n u e  to  e x p e r i e n c e  s t r o n g  o p p o s i t i o n  i n  the  

l e g i s l a t u r e  f o r  more than a decade a f t e r  t iie r e o r g a n i z a t i o n  i n  1C88. The 

i n g r a i n e d  c o n s e r v a t i v e  o p p o s i t  Ion of  many V i r g i n i a n s  to  the  complex of 

v a l u e s  r e p r e s e n t e d  i n  t h e  a d o p t i o n  of  the  normal  s c h o o l  f u n c t i o n  by the  

C o l l e g e  of W il l i am  and Mary would p r e d i s p o s e  C o l l e g e  l e a d e r s  t o  deve lop
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t h e  h i s t o r i c a l  t r a d i t i o n s  o f  the  C o l l e g e  sa g a  as  a means of  

s e l f - d e f e n s e .  As a more p o s i t i v e  a t t i t u d e  toward p u b l i c  s c h o o l i n g  

deve loped  d u r i n g  t h e  e a r l y  t w e n t i e t h  c e n t u r y ,  however ,  t h e  r e p u t a t i o n  of 

t h e  C o l l e g e  i n  t h e  l e g i s l a t u r e  would s lo w ly  ' im p ro v e ' , - a n d  t h e  r o l e  o f  the  

i n s t i t u t i o n a l  s a g a  in  C o l l e g e  a f f a i r s  would become l e s s  p ronounced .
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CHAPTER IV

Tllli IMPACT OF THE EDUCATIONAL MISSION ON POLITICAL 

AFFAIRS AT THE COLLEGE OF WILLIAM AND MARY, 1888 t o  1919

As th e  L e g i s l a t u r e  and t h e  W i l l i a m  and Mary V i s i t o r s  p r e d i c t e d ,  the  

r e o r g a n i z e d  C o l l e g e  began e d u c a t i n g ' men l a r g e l y  drawn from .a lower  

soc ioeconom ic  l e v e l  than  th e  o t h e r  V i r g i n i a  c o l l e g e s  i n  o r d e r  t h a t  . they.' 

b e - p r e p a r e d  f o r  c a r e e r s  a s  p u b l i c  s c h o o l  t e a c h e r s  and a d m i n i s t r a t o r s .  

Al though the  s c h o o l  r e t a i n e d  I t s  l i b e r a l  a r t s  program and r e g u l a r l y

awarded a few B a c h e lo r s  o f  A r t s  and M a s te r s  o f  A r t s  d e g r e e s  t o  t h o s e  

s t u d e n t s  who ea rned  such d e g r e e s ,  t h e  pr imary  emphas i s  v/as on the  

p r e p a r a t i o n  of t e a c h e r s .  (1) Most y e a r s ,  more th a n  h a l f  o f  t h e  s t u d e n t s  

pu rsued  t h e  t u i t i o n - f r e e  pedagogy program, and n e a r l y  a l l  of  t h e s e  

honored t h e i r  p l e d g e  to  t e a c h  f o r  a t  l e a s t  two y e a r s .  Most of  the  

W i l l i am  and Mary t e a c h e r - a l u m n i  u se d  t h e i r  s c h o o l  p o s i t i o n s  as

s t o p p i n g s  tones  to  p r o f e s s i o n a l  c a r e e r s  i n  more l u c r a t i v e  f i e l d s  such as  

law and m ed ic in e ,  bu t  a s u b s t a n t i a l  number e l e c t e d  to  remain  in

e d u c a t i o n .  (2) An i n c r e a s i n g l y  large,  g roup  of  p r o f e s s i o n a l  e d u c a t o r s

w i th  t r a i n i n g  a t  the  C o l l e g e  of  W i l l i am  and Mary came to  p l a y  a leading,  

r o l e  in the  m o d e r n i z a t i o n  of  the  V i r g i n i a  s c h o o l s .  The' s t a t e  

bupe r inL enden t  of  P u b l i c  I n s t r u c t i o n  r e c o g n i z e d  th e  e f f e c t i v e n e s s  of 

t e a c h e r  t r a i n i n ' ,  a t  W i l l i am  and l iary when he r e p o r t e d  in  1898 t h a t  the
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C o l l e g e  was " t h e  r i g h t  arm of  the  p u b l i c  s c h o o l  s y s t e m . "  (3) Subsequen t  

e d u c a t i o n a l  commissions and i n v e s t i g a t i o n s  c i t e d  e x p e r t  o p i n io n  

r e p o r t i n g  t h a t  p r i n c i p a l s  and s u p e r i n t e n d e n t s  who had  t r a i n e d  'a t  t h e

C o l l e g e  o f  W i l l i am  and Mary were among t h e  most  e f f e c t i v e  i n  t h e  s t a t e .

( 4 ) :  ■ . , : .

I n  s p i t e  o f  t h e  C o l l e g e ' s  e f f i c i e n c y  i n  h e l p i n g  t o  u p g r a d e  t h e  

p u b l i c  s c h o o l s ,  i t  met w i t h  sh a rp  h o s t i l i t y  Iii t h e  l e g i s l a t u r e  d u r i n g

t h e  p e r i o d  between iubti  and 1902.  Only by d e g re e s  d i d  the  C o l l e g e  of

W il l i am  and Mary e s t a b l i s h  a s e c u r e  p o s i t i o n  among V i r g i n i a  c o l l e g e s  

d u r i n g  t h e  e a r l y  decades  of  t h e  t w e n t i e t h  c e n t u r y .  In  i t s  q u e s t  f o r  t h e  

funds  n e c e s s a r y  t o  s t r e n g t h e n  i t s  r o l e  of  e d u c a t i o n a l  l e a d e r s h i p ,  the .  

C o l l e g e  b a s e d  i t s  s t r a t e g y  o f  a p p e a l in g  f o r  s u p p o r t  on (1)  i t s  

h i s t o r i c a l  t r a d i t i o n s ,  (2) i t s  s e r v i c e  to  the  s c h o o l s ,  and (3) i t s  

p r o v i s i o n  of  h i g h e r  e d u c a t i o n  t o  r e l a t i v e l y  low income s t u d e n t s .  An 

e m o t io n a l  p o r t r a y a l  of  t h e  C o l l e g e ' s  e a r l y  h i s t o r i c a l  accom pli shmen ts  

was t h e  most  e x t e n s i v e l y  used  theme. Most o f  the  l e g i s l a t o r s ,  f o u n d a t i o n  

o f f i c i a l s ,  and p r i v a t e  b e n e f a c t o r s  a ppe a r  t o  have found the  d i s t i n c t i v e  

t r a d i t i o n s  o f  the  s c h o o l  a t t r a c t i v e -  But t h e  c o n s e r v a t i v e  machine  

Democrats  who l a r g e l y  c o n t r o l l e d  the  l e g i s l a t i v e  p r o c e s s  u s u a l l y  opposed  

s p e nd ing  f o r  p u b l i c  s c h o o l  development  and f o r  the  d e m o c r a t i z a t i o n  of  

h i g h e r  e d u c a t i o n ,  p a r t l y  b e c a u s e  of t h e i r  a r i s t o c r a t i c  b i a s .  (5) 

S i m i l a r l y ,  many p r i v a t e  p h i l a n t h r o p i s t s  i n  the  Old Dominion p robab ly  

found tne  lower  c l a s s  c o n n o t a t i o n s  of  the  C o l l e g e ' s  p u b l i c  s c h o o l  

c o n n e c t io n  u u a t t r a t i v e .  Thu f o u n d a t i o n  l e a d e r s ,  by and Large,  f e l t  t h a t  

the  s c h o o l  was too weak and g e o g r a p h i c a l l y  i s o l a t e d  t o  r e c e i v e  a h igh  

p r i o r i t y  in  c o n s i d e r a t i o n  f o r  funding,.  Thus the  u n f a v o r a b l e  p o s i t i o n  of
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Lhe C o l l e g e  '.in r e l a t i o n  to  p o t e n t i a l  s o u r c e s  of  funds  would he lp  t o  make 

the  r e s t o r a t i o n  of  the  i n s t i t u t i o n  a d i f f i c u l t  p r o c e s s -  The C o l l e g e ' s  

image as t h e  head of  tiie p u b l i c  s c h o o l s  and as  an u n d e rde ve lope d  r u r a l  

i n s t i t u t i o n  c h i e f l y  d i s t i n g u i s h e d  by i t s  h i s t o r i c a l  t r a d i t i o n s  was;, . n o t  

a t i r a t i v e  t o  t h e  l e g i s l a t u r e ,  t o  t h e  f o u n d a t i o n s ,  o r  t o  t h e  

p h i l a n t h r o p i s t s .

An i m p o r t a n t  g o a l  of  the  C o l l e g e  o f f i c e r s  d u r i n g  t h e  T y l e r  y e a r s  

(1688-1919)  was t o  r e s t o r e  t h e  s c h o o l  t o  a raore i n f l u e n t i a l ,  p o s i t i o n  

among t h e  i n s t i t u t i o n s  o f  h i g h e r  e d u c a t i o n  in  V i r g i n i a .  The C o l l e g e  

community s h a re d  a g e n e r a l  f e e l i n g  t h a t  t h e  s c h o o l  accom pl i shm en ts  

com p r i s in g  t h e  i n s t i t u t i o n a l  s a g a ,  i n c l u d i n g  t h a t  o f  e d u c a t i n g  many o f  

t h e  p a t r i o t s  who l e d  i n  t h e  American R e v o l u t i o n ,  endowed t h e  i n s t i t u t i o n  

w i th  an a u ra  of  g r e a t n e s s  d e s t i n e d  t o  be r e c l a i m e d -  (6)  The a t t e m p t s  t o  

f u l f i l l  t h e  s c h o o l ' s  h i s t o r i c  m i s s io n  by r e e s t a b l i s h i n g  an  i m p o r t a n t  

l e a d e r s h i p  r o l e  i n v o lv e d  a q u e s t  f o r  t h e  funds  n e c e s s a r y  t o  f a s h i o n  an 

i n s t i t u t i o n  c a p a o l e  of making an impact  on i t s  s u r r o u n d i n g s .  The s e a r c h  

f o r  funds  from a l l  s o u r c e s  was based  on t h e  p o l i t i c a l  p r o c e s s .  The 

p u rpose  of t h i s  c h a p t e r  i s  to a n a ly z e  t h e  r e l a t i o n s h i p  be tw e en  th e  

p o l i t i c a l  env ironm en t  and th e  h i s t o r i c a l  s a g a  of  t h e  C o l l e g e  d u r i n g  th e  

T y l e r  a d m i n i s t r a t i o n .  For  p r e s e n t  p u r p o s e s ,  p o l i t i c a l  a f f a i r s  p r i m a r i l y  

means t h o s e  a c t i v i t i e s  u n d e r t a k e n  to  promote the. f i n a n c i a l  w e l l - b e i n g  of 

t he  s c h o o l  w i th  the. l e g i s l a t u r e ,  w ith-  f o u n d a t i o n s ,  and w i t h  p r i v a t e  

i n d i v i d u a l s .  But i t  a l s o  i n c l u d e s  t h e  I n t e r n a l  gove rna nc e  o f  t h e  s c h o o l ,  

s i n c e  the  t io c i s ion -m ak in ; ,  r e l a t i o n s h i p  t h a t  e x i s t e d  between  the. Board of  

V i s i t o r s  and the  F a c u l t y  o b v i o u s l y  i n f l u e n c e d  the  s t y l e  of  e x t e r n a l  

p o l i t i c a l  r e l a t i o n s h i p s .  I t  i s  he ld  t h a t  t h e  l e a d e r s  of  the  C o l l e g e
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f a s h i o n e d  ti ie t r a d i t i o n s  of  t h e  i n s t i t u t i o n a l  s a g a  i n t o  a w e l l - d e v e l o p e d  

propaganda  i n s t r u m e n t  i n  an a t t e m p t  t o  e s t a b l i s h  an i d e n t i t y  f o r  the  

s c h o o l  c a p a b l e  of  a p p e a l i n g  t o  i n d i v i d u a l s  who c o n t r o l l e d  the  award of  

p u b l i c  and p r i v a t e  f i n a n c i a l  s u p p o r t .  I t  s h o u ld  be p o i n t e d  o u t  t h a t  t h e  

p o l i t i c a l  a n a l y s i s  p r e s e n t e d  i n  t h i s  c h a p t e r  d e a l s  l a r g e l y  w i t h  t h e  

i n s t i t u t i o n a l  s a g a  i n  i t s  e x t e r n a l  a s p e c t s ,  whereas  t h e  s u b s e q u e n t  

c h a p t e r  t h a t  p r e s e n t s  an a n a l y s i s  o f  t h e  c u r r i c u l u m  w i l l  d e a l  v i t h  t h e  

i n t e r n a l  a s p e c t s  o f  t h e  s a g a .

When the  C o l l e g e  of  W i l l i am  and Mary r eopened  i n  1888, i t  was 

f i n a n c i a l l y  l e s s  a f f l u e n t  than  V i r g i n i a ' s  b l a c k  c o l l e g e s ,  and t h e  l e v e l ,  

of i n s t r u c t i o n  was no t  much above t h a t  of . a s eco n d a ry  s c h o o l .  Tiie 

m a t e r i a l  a s s e t s  o f  the  s c h o o l  wore f i v e  c in e -w orn  b u i l d i n g s ,  a $20 ,000  

endowment, s e v e n t e e n  a c r e s  o f  l a n d ,  6 ,0 00  books ,  a s m a l l  c o l l e c t i o n  of  

o b s o l e t e  s c i e n t i f i c  equ ip m en t ,  and s i x  p o r t r a i t s . .  (7)  On the  o t h e r  baud, 

the  l e a d e r s  o f  t h e  F a c u l t y  and of  the  Board were e n e r g e t i c  pe o p le  

de te r m in e d  t o  make t h e  ex p e r im e n t  s u c c e e d .

F r e a i d o n t  Lyon C. T y l e r  knew, many of  V i r g i n i a ' s  p o l i t i c a l  l e a d e r s  

p e r s o n a l l y  and soon e s t a b l i s h e d  a r e p u t a t i o n  as  a h i s t o r i a n  who w ro te  

abou t  t h e  Ole Dom in io n 's  d i s t i n g u i s h e d  r o l e  i n  the  found ing  of  the  

n a t i o n .  A t t r a c t e d  i n  p a r t  by th e  h i s t o r i c a l  im por ta nc e  of  the  

i n s t i t u t i o n ,  t h e  f a c u l t y  h e ld  h i g h e r  l e v e l  d e g r e e s  than one migh t  expec t  

o f  p r o f e s s o r s  a t  a s t r u g g l i n g  s c h o o l .  One of  the  s i x  p r o f e s s o r s  

p o s s e s s e d  a i’l l .13. from J o hns  Hopkins U n i v e r s i t y ,  a n o t h e r  h e l d  a 

d o c t o r a t e  from Le ipz ig ,-  and one was a u n i v e r s i t y - t r a i n e d  p h y s i c i a n .  

Apparen t ly ,  none of  the  twenty members of  t h e  boa rd  of  V i s i t o r s  was 

a c c e p t e d  in  the  i n n e r  c o u n c i l s  of  t h e  p o l i t i c a l  . l eauers l i i p  o f  t h e  a tuLc.
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But t h e  s i x  l e g i s l a t o r s ,  t h e  two C o n f e d e r a t e  g e n e r a l s ,  and tiie. two 

p r o f e s s i o n a l  e d u c a t o r s ; w h o  were  among t h e  most  n o t a b l e  members formed an 

e f f e c t i v e  c om bina t ion  of, men. Co g u id e  t h e  i n s t i t u t i o n .

I n  o r d e r  t o  e v a l u a t e  t n e  endeavor  o f  t h e  C o l l e g e  to  e s t a b l i s h  

c r e d i b i l i t y  w i t h  the  l e g i s l a t u r e ,  i t  i s  h e l p f u l  t o  look f i r s t  a t .  t h e  

p o l i t i c a l  s i t u a t i o n  i n  t h e  Commonwealth. Between 1388 and 1896,  t h e

Democrats  l a r g e l y  d rove  . the  R e p u b l i c a n s  from power and g a in e d  c o n t r o l  of

t h e  p o l i t i c a l  p r o c e s s  by fo rm ing  a "machine"  o r  " o r g a n i z a t i o n . "  (8)  A 

c o t e r i e  of  c o r p o r a t e  l aw y e rs  and ^ b u s i n e s s  e x e c u t i v e s  c o n t r o l l e d  tire 

machine In o r d e r  to advance  t h e i r  i n t e a s t s  by m a i n t a i n i n g  a '  l a i s s e z  

f a i r e  e n v i ronm en t  f o r  b u s i n e s s  d eve lopm en t .  The c a p a b l e  l e a d e r s  o f  t h e  

o r g a n i z a t i o n  c o n t r o l l e d  the  e l e c t o r a t e  by use  of  t h e  Old South m y s t iq u e ,  

by r a i s i n g  the  banne r  of  the  Dost  Cause,  and by r e s o r t i n g  to  e l e c t i o n  

f r a u d  when n e c e s s a r y .  (9) Devoted t o  t h e  p r i n c i p l e  of  economy i n  

government ,  t h e  Democrats  opposed  i n c r e a s i n g  s o c i a l  w e l f a r e '  and 

e d u c a t i o n a l  s p e n d in g .  " C o n d i t i o n e d  to  lo n g  y e a r s  of  b e l i e v i n g  t h a t  

e d u c a t i o n  s h ou ld  be r e s e r v e d  f o r  t h e  p r i v i l e g e d  few a b l e  t o  a f f o r d

p r i v a t e  t r a i n i n g ,  V i r g i n i a n s  on ly  g r u d g in g l y  a c c e p t e d  t h e  p r i n c i p l e  of 

u n i v e r s a l  f r e e  s c h o o l i n g . 11 (10)

In se e k in g  t o  e s t a b l i s h  a s e c u r e  p o s i t i o n  among th e  V i r g i n i a  

i n s t i t u t i o n s  o f  h i g h e r  e d u c a t i o n ,  t h e  C o l l e g e  was f o r c e d  to  p l a y  the  

a m b i v a l e n t  r o l e  of  l e a d i n g  t i ie  p u b l i c  s c h o o l s  as  t h e  s t a t e  t e a c h e r  

t r a i n i n g  s c h o o l  f o r  men.and,  a t  t h e . s a n e  t im e ,  a t t e m p t i n g  to  e s t a b l i s h  

c r e d i b i l i t y  w i th  l e g i s l a t o r s  who opposed s p e n d in g  f o r  the  s u p p o r t  of

p u b l i c  s c h o o l s .  Since  t h e ' C o l l e g e  c o n n e c t i o n  w i t h  t h e  p u b l i c  sci iool  

sys tem  aim w i th  a lower  c l a s s  o f  s t u d e n t s  was u n a t t r a c t i v e  t o  many



PAGE 117

l e g i s l a t o r s ' ,  t h e  ' s c h o o l  u s u a l l y  emphas ized i t s  h i s t o r i c a l  t r a d i t i o n s  in  

i t s . a p p e a l s  f o r  f u n d s .  - In  '"cbuuteriufc a  g r a v e  t h r e a t  t o  the  a p p r o p r i a t i o n  

i n  18‘JS,  f o r  example ,  t h e  s c h o o l  i s s u e d  a pa mphle t  n o t  on ly  d e f e n d i n g  

i t s  r e c o r d  f o r  e d u c a t i n g  young men i n  " s t r a i g h t e n e d  c i r c u m s t a n c e s "  t o  be 

t e a c h e r s  b u t  a l s o  i n c l u d i n g  t h e  f o l l o w i n g  h i s t o r i c a l  j u s t i f i c a t i o n :

Fo r  t h e  s t a t e  t o  d e s e r t  t h e  C o l l e g e  w i t h  a l l  
i t s  memories  o f  two hundred  y e a r s ,  t h e  alma m ate r  of  
Thomas J e f f e r s o n ,  of  John M a r s h a l l ,  o f  James Konroe, 
of  W i n f i e l d  S c o t t ,  o f  Edmund Randolph,  o f  Peyton  
Randolph  ( f i r s t  p r e s i d e n t  o f  t h e  C o n t i n e n t a l  
C o n g r e s s ) ,  whose r e m a in s ,  t o g e t h e r  w i t h  t h o s e  of  and 
many o t h e r  men i l l u s t r i o u s  i n  h i s t o r y  l i e  entombed 
i n  i t s  a n c i e n t  c h a p e l ,  would be i n  the  o p i n i o n  of 
many a n  a c t  o f  v a n d a l i s m  w i t h o u t  p a r a l l e l  i n  modern 
h i s c o r y . (11)

Fo r  - wore than  a decade  a f t e r  t h e  i n i t i a l  a p p r o p r i a t i o n ,  t h e  s t a t e  

on ly  g r u d g in g l y  a c c e p t e d  t h e  C o l l e g e .  Some l e g i s l a t o r s  were i n f l u e n c e d  

by th e  j e a l o u s y  o f  V i r g i n i a ' s  d e n o m i n a t i o n a l  c o l l e g e s  t h a t  r e c e i v e d  no 

s t a t e  fu n d in g ,  and o t h e r s  s u p p o r t e d  t h e  e d u c a t i o n a l  i n t e r e s t s  of  the  

o t h e r  g e o g r a p h i c  s e c t i o n s  i n  t h e  Commonwealth. These  two f a c t o r s

combined i n  t h e  l e g i s l a t u r e  t o  make the  f u n d in g  p r o c e s s  d i f f i c u l t ,  

d e s p i t e  f a v o r a b l e  r e p o r t s  made by com m it t ee s  r e s p o n s i b l e  f o r  t h e

i n s p e c t i o n  of t h e  s c h o o l .  (12) The S t a t e  A u d i t o r  f a i l e d  t o  pay a l l  of

th e  du ly  a p p r o p r i a t e d  funds  t o  the  C o l l e g e  o f  W i l l i a m  and Mary i n  1H89,

f o r  example,  a nd  t h e  s c h o o l  was f o r c e d  to  f i g h t  f o r  the  p a s s a g e  o f  a 

r e a u th o r i z a L L o n  b i l l  i n  the  G e n e r a l  Assembly.  (13)  The i n s t i t u t i o n  

succeeded  i n  w inn ing  an i n c r e a s e  i n  the  a nnua l  a p p r o p r i a t i o n  from 

$10,00(1 t o  $15,001) i n  1892, but  " s e r i o u s  o p p o s i t i o n  was maciu i n  t h e  

h o u s e . "  (14) In  ld ' jb ,  Lhe d o n a te  c o n s id e r e d  r e d u c i n g  thu  a p p r o p r i a t i o n .  

The sLroag  op p o s i t i o n  to t h e  C o l i e g e  c o n t in u e d  and t h r e a t e n e d  to 

t e r m i n a t e  the  a p p r o p r i a t i o n  a l t o g e t h e r  between 1858 a no 191)2. in  l a t e r
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r e m i n i s c e n c i n g  a b o u t  the  s t y l e  of  t h e  o p p o s i t i o n ,  T y l e r  s a i d  t h a t  some 

m in i s t e r t s  • even "denounced t h e  C o l l e g e  i n  t h e i r  g e n e r a l  Church m e e t i n g s , "  

anti, t h a t  some l e g i s l a t o r s

j e s t e u ,  when i n . tli'e s t r a i t s  i n  which t h e  C o l l e g e  was 
i n v o l v e d ,  I  was a lm o s t  r educ e d  t o  t e a r s .  
W i l l i a m s b u r g  was o f t e n  c a r i c a t u r e d  to  tie a s  a 

• d e s e r t e d  v i l l a g e  where  moss grew on d i e  houses  and 
where t h e  few s u r v i v i n g  i n h a b i t a n t s  l i v e d  oil 
memories o f  the  p a s t .  (15)

In  s p i t e  of  v o c a l  o p p o s i t i o n  from soue  l e g i s l a t o r s ,  bo th  the

C o l l e g e  and th e  p u b l i c  s c h o o l s  p r o s p e r e d  d u r i n g  t h e  decade  of  the  1590s, 

i n  l a r g e  p a r t  b e c a u s e  . of  f a v o r a b l e  economic and demographic  t r e n d s .  

Becween 1850 and 1900, t h e  number o f  towns w i t h  4 ,0 0 0  o r  more p e o p le

grew from e l e v e n  to  s i x t e e n *  Between 1890 and 1900,  t h e  v a l u e  of  u rban

r e a l  e s t a t e  r o s e  from $ 127 ,000 ,000  to  $ 1 5 2 ,0 0 0 ,0 0 0 ,  and t h e  v a l u e  of

m anufac tu red  p r o d u c t s  i n c r e a s e d  from $ 8 8 ,0 0 0 ,0 0 0  t o  $ 1 3 2 ,0 0 0 ,0 0 0 .  (15) 

The g e n e r a l  growth  o f  t h e  economy b r o u g h t  ab o u t  an i n c r e a s e  i n  t ax  

reve nue s  from $ 2 ,7 2 9 ,5 5 2  t o  $ 3 ,3 9 5 ,2 2 7  d u r in g  th e  same p e r i o d  of  t im e ,  

w h i l e  the  p o p u l a t i o n  grew from 551 ,000 to  0 0 2 ,0 0 0 .  (17) Thus t h e  p r o c e s s  

of  u r b a n i z a t i o n ,  t h e  i n c r e a s i n g  need f o r  b e t t e r  educ a te d  t e c h n i c a l  

s p e c i a l i s t s  i n  such a r e a s  as  m a n u f a c t u r in g ,  t h e  growth  i n  p o p u l a t i o n ,  

and th e  a v a i l a b i l i t y  o f  a d d i t i o n a l  r eve nue  combined t o  h e lp  c r e a t e  

c o n d i t i o n s  f o s t e r i n g  expanded  s c h o o l s .  The neeci f o r  improveu p u b l i c  

s c h o o l s  he lpeu  to  b r in g  ab o u t  an i n c r e a s e  i n  e d u c a t i o n a l  s p e n d in g ,  i n  

s p i t e  of the  r e l u c t a n c e  of many D e m oc ra t i c  l e a d e r s .  During  t h e . d e c a d e ,  

t o t a l  e d u c a t i o n a l  payments  f rom d i e  Commonwealth i n c r e a s e d  by f o r t y - f i v e  

p e r c e n t ,  w h i l e  payments to  h i g h e r  e d u c a t i o n  i n c r e a s e d  by f o r t y - n i n e  

p e r c e n t .  (15) when one u n d e r s t a n d s  t h a t  t h e  e r a  1880 to  1900 was a 

s l i g h L l y  d e f l a t i o n a r y  p e r i o d ,  i t  becomes a p p a r e n t  t h a t  t h e  r e a l  d o l l a r
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v a l u e s  o f  t h e  ' i n c r e a s e s  i n  economic a c t i v i t y  and i n  p u b l i c  e d u c a t i o n a l  

sp e n d in g  were somewhat g r e a t e r  t h a n  t h e " f i g u r e s  i n d i c a t e d .  (19)

Some o b s e r v e r s  were s u r p r i s e d  by t h e  p r o s p e r i t y  o f  t h e  C o l l e g e  i n  

i t s  hew s y m b i o t i c  r e l a t i o n s h i p  w i t h  t h e  p u o l i c  s c h o o l s .  O t h e r  o b s e r v e r s  

" c a v i l l e u "  a t  t h e  r e v o l u t i o n a r y  change  t h a t .  • had t r a n s f o r m e d  t h e  

g e n t l e m a n ly  c o l l e g e  of  J e f f e r s o n  and M a r s h a l l  i n t o  a t e a c h e r - t r a i n i n g  

i n s t i t u t i o n .  Hut t h e  C o l l e g e  o f  W il l i am  and Mary soon e s t a b l i s h e d  a 

p o s i t i v e  r e p u t a t i o n  among l i b e r a l - m i n d e d  i n d i v i d u a l s  f o r  " p l a c i n g  an 

academ ic  e d u c a t i o n  i n  t h e  r e a c h  o f _ t h o s e  who most need i t  and who a r e  

most  l i k e l y  t o  p r o f i t  by i t . "  (20)  ' S t u d e n t s  - who• c o n c e n t r a t e d  i n  

e d u c a t i o n  and who were t h u s  a t t e n d i n g ' - t h e . '  s c h o o l  on t h e  t u i t i o n - f r e e  

s c h o l a r s h i p s  pu r sue d  t h e  l e a s t  e x p e n s i v e  c o l l e g i a t e  e d u c a t i o n  of  any

w h i t e  s c h o o l  i n  t h e  Commonwealth, w i t h  c o s t s  t o t a l i n g  a b o u t  $lGl) a y e a r  

f o r  f r u g a l  s t u d e n t s  d u r i n g  t h e  de c ade  of  -the ld'JOs. (21)  A l a r g e  

m a j o r i t y  o f  t h e  s t u d e n t s  d i d  no t  com p le te  t h e  fo rm a l  d e g r e e  programs,

. h u t  many e a r n e d  t h e  two y e a r  L i c e n t i a t e  of I n s t r u c t i o n  c e r t i f i c a t e  t h a t  

soon became one of  the  most  e x c l u s i v e  t e a c h i n g  c r e d e n t i a l s  i n  t h e

Commonwealth. A r i s e  iri s t u d e n t  p o p u l a t i o n  from 102 to  194 d u r i n g  t h e  

f i r s t  t ieeuue a f t e r  t h e  s c h o o l  reopened  was r e v e a l i n g  of  t h e  growing 

p o p u l a r i t y  o f  the  i n s t i t u t i o n .  The r e c e i p t  of  a $64 ,000 ind em n i ty  from 

t h e  f e d e r a l  government  i n  1893 f o r  t h e  u n a u t h o r i s e d  b u r n in g  of  the

s c h o o l  d u r i n g  t h e  C i v i l  War and an i n c r e a s e  i n  t h e  a n n u a l  budget  from 

$12 ,0 00  t o  $3G,GG0 be tween  l b  lib and  135b were i n d i c a t i v e  of • t h e  growing  

f i n a n c i a l  s e c u r i t y  o f  the  i n s L i L u t i o n .  (22)

The p u o i i c  s c h o o l  sys tem  tlmL th e  C o l l e g e  s e r v e d  was r e g a r d e d  by 

most  e d u c a t o r s  us b e in g  weak bu t  snowing some improvement .  Among t h e
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more p r e s s i n g  p rob lem s  were the- l a c k  o f  p r o f e s s i o n a l l y  t r a i n e d  p e r s o n n e l  

from t h e  S t a t e  S u p e r i n t e n d e n t  of P u b l i c  I n s t r u c t i o n  t o  t h e  bot tom o f  the 

s y s te m ,  t h e  d e a r t h  o f  p u b l i c  h igh  s c h o o l  f a c i l i t i e s  i n  a lm os t  every 

r u r a l  l o c a l i t y  i n  the  Commonwealth, and  t h e  e x t r e m e ly  low s a l a r i e s  pa id  

most  t e a c h e r s  ana a d m i n i s t r a t i v e  p e r s o n n e l -  (23)  The most  c o n s i s t e n t l y  

i d e n t i f i a b l e  prob lem seemed t o  be i n e f f i c i e n t  and p o o r ly  t r a i n e d

t e a c h e r s .  I n  . a d d i t i o n  to  t h e  s i g n i f i c a n t  i n c r e a s e  i i t  s p e n d in g  l o r  

e d u c a t i o n  by t h e  s t a t e  governm ent ,  t h e r e  were o t h e r  s i g n i f i c a n t  

i n d i c a t o r s  o f  e d u c a t i o n a l  improvement .  The V i r g i n i a  S t a t e  T e a c n e r ' s  

A s s o c i a t i o n  was formed i n  1851.  A c .n ir ty—f o u r  p e r c e n t  i n c r e a s e  in '  s c h o o l  

o p e r a t i n g  bud g e ts  and a f o r t y  p e r c e n t  i n c r e a s e  i n  the  v a l u e  of s c h o o l  

p r o p e r t y  between  1888 and 1898, when c o n t r a s t e d  w i t h  a r i s e  i n  s t u d e n t  

p o p u l a t i o n  of  only f i f t e e n  p e r c e n t ,  s u g g e s t s  c h a t  t h e r e  was a 

q u a l i t a t i v e  improvement i n  e d u c a t i o n a l  s e r v i c e s -  (24) P e rh ap s  t h e  most 

c o n s t r u c t i v e  deve lopm en t ,  however ,  was the  "marked improvement  of

s p i r i t "  among " t h e  t e a c h e r s  and a d m i n i s t r a t o r s "  t h a t  was o b se rve d  a f t e r  

1885. (25)

by t h e  end of the  c e n t u r y ,  t h e  C o l l e g e  had s t a b i l i z e d  i t s

a d m i n i s t r a t i o n ,  e s t a b l i s h e d  a m odera te  l e v e l  of  f i n a n c i a l  s e c u r i t y ,  snu 

demons e ra  t e c  i t s  a b i l i t y  t o  p r o v i d e  e f f e c t i v e  ' t e a c h e r s  and

a d m i n i s t r a t o r s .  Among i t s  a lumni  t h e  C o l l e g e  l i s t e d  t h i r t y - n i n e  

p r i n c i p a l s  and o v e r  150 p u b l i c  s c h o o l  t e a c h e r s  who were s e r v i n g  the  

Commonwealth in, 1898. In  a r e p o r t  to  t h e  Peabody Fund t h e  S u p e r i n t e n d e n t  

o f  P u b l i c  I n s t r u c t i o n  a t t e s t e d  t o  t h e  q u a l i t y  o f  s c h o o l  p e r s o n n e l  

t r a i n e d  a t  W i l l i am  and Mary d u r in g  i t s  f i r s t  decade  as  a normal  c o l l e g e :

I t  i s  the  unanimous t e s t im o n y  o f  s u p e r i n t e n d e n t s  
t h a t  t h e  young men who come ou t  from t h e  Hormal
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Departm ent  of  t h i s  v e n e r a b l e  c o l l e g e  a r e  b e t t e r  
s u i t e d  f o r  the  work o f  our  p u b l i c  s c h o o l s  t h a n  the  
g r a d u a t e s  of  any i n s t i t u t i o n  i n  t h i s  s t a t e  f o r  the  
e d u c a t i o n  of  men- Th i s  o p i n i o n  f i n d s  c o n f i r m a t i o n  i n  
t h e  i n c r e a s i n g  demand f o r  t h e  normal  g r a d u a t e s  of  
t h e  c o l l e g e ,  to  f i l l  p r i n c i p a l s h i p s  of  p u b l i c  graded 
and h i g h  s c h o o l s  i n  a l l  p a r t s  of  t h e  s t a t e .  (26)

I n c  .s tandards  o f  q u a l i t y  i n  t h e  l i b e r a l  a r t s  program, however ,  f a i l e d  to

keep pace  w i t h  t h o s e  of  the  Normal D epa r tm en t .  Although th e  P r o c t o r  of

th e  M ed ica l  c o l l e g e  of V i r g i n i a  r e c o g n i z e d  t h e  m e d i c a l  s t u d e n t s  from

W il l i a m ;a n d  Mary as  b e i n g  "among th e  most  e f f i c i e n t  we have h a d , "  t h e

E p i s c o p a l  V i r g i n i a  T h e o l o g i c a l  Seminary s e l e c t e d  ' t h e  L u th e ra n  Roanoke

C o l l e g e  as  i t s  p r e p a r a t o r y  s c h o o l  r a t h e r  t h a n  W i l l i a m .a n d  Mary be c ause

of the  a l l e g e d  academic  weakness  of  t h e  l a t t e r .  (27)

D e s p i t e ,  the '  a ccom pli shments  o f  t h e  C o l l e g e  of W i l l i a m  and l i a ry ,  a

g rav e  t h r e a t  to  t h e  r e l a t i o n s h i p  be tw een  t h e  s c h o o l  and t h e  s t a t e  a r o s e

be tween  1898 and  1902. The j e a l o u s y  o f  t h e  church c o l l e g e s ,  s e c t i o n a l

r i v a l r i e s ,  and a  f e e l i n g  t h a t  t h e  C o l l e g e ' s  a m b i v a l e n t  s t a t u s  as a

p r i v a t e  i n s t i t u t i o n  made i t s  a p p r o p r i a t i o n  au  u n f a i r  d r a i n  on t h e  p u b l i c

t r e a s u r y  combined i n  a l e g i s l a t i v e  movement to  t e r m i n a t e  a l l  s t a t e  a i d

t o  the  s c h o o l .  The f i r s t  p a r t  of  the  c r i s i s  was r e l a t e d  to  t h e  1S98

campaign f o r  a g e n e r a l  r e t r e n c h m e n t  i n  s t a t e  s p e n d in g ,  w h i l e  t h e  second

p a r t  r e s u l t e d  from n r e s o l u t i o n  i n t r o d u c e d  i n t o  the  C o n s t i t u t i o n a l

Conven t ion  of  1901 to  1902 to  p r o h i b i t  s t a t e  a i d  t o  i n s t i t u t i o n s  not

owned by the  s t a t e .

In  1888, w idesp read  f i s c a l  h y s t e r i a  g r ip p e d  many V i r g i n i a

lawmakers .  F l u c t u a t i n g  s t a t e  r eve nue  and the g e n e r a l  f e e l i n g  of

u n e a s i n e s s  r e s u l t i n g  from th e  d e p r e s s i o n  t h a t  began in  1393 had

p e rsua de d  many o i  the  Assemblymen t n a t  the  Commonwealth was or. t he  v e rg e
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o f  b a n k r u p t c y .  (28) The l e g i s l a t u r e  c o n s e q u e n t ly  empa ne l l ed  a J o i n t  

Committee  of  R e t re nc hm e n t  and Reform to  p l a n  a g e n e r a l  - r e d u c t i o n  in  

p u b l i c  e x p e n d i t u r e s .  The Committee, s c r u t i n i s e d -  a l l  c o l l e g e  b u d g e t s  and 

recommended t h a t  the  a n n u a l  W i l l i am  and  Mary a p p r o p r i a t i o n  be reduced  by 

o n e - h a l f  and t h a t  the  p r o p e r t y  be " d i s p o s e d  o f "  i n  o r d e r  to  end t h e  need 

f o r  f u t u r e  a i d .  (29) The s t r o n g  o p p o s i t i o n  of D a n v i l l e  D e l e g a t e  Eugene 

C. W ithe rs  to  the  C o l l e g e  i n d i c a t e d  t h e  g r a v i t y  of  t h e  s c h o o l ' s  

s i t u a t i o n .  Although W i th e r s  was n o t e d  t o r  a c t i n g  i n  the  i n t e r e s t  o f  t h e  

cotiiiion p e o p l e ,  i n  t h i s  c a s e  h i s  „ c o n c e r n  f o r  economy i n  government  

p re d o m in a t e d .  (30)  I n  o r d e r  to  c o u n t e r  t h e  t h r e a t . o f  t h e  f i s c a l  

" r e f o r m e r s "  i n  t h e  l e g i s l a t u r e ,  t h e  C o l l e g e  m o b i l i z e d  a m ajo r  p u b l i c  

r e l a t i o n s  campaign e x t e n d i n g  from t h e  l o c a l  l e v e l  t o  the." s t a t e  l e v e l .  

Hundreds of  t h e  s c h o o l ' s  f r i e n d s  w r o te  t h e i r  l e g i s l a t o r s ,  and t h e  more 

p rom inen t  a p p l i e d  p e r s o n a l  i n f l u e n c e .  I n  a p r i n t e d  p o s i t i o n  pam ph le t ,  

t h e  C o l l e g e  a rg u e d  t h a t  i t s  e f f i c i e n c y  i n  p ro d u c in g  s c h o o l  p e r s o n n e l ,

t h e  need of t h e  T i d e w a te r  a r e a  f o r  an i n s t i t u t i o n  o f  h i g h e r  e d u c a t i o n ,

and the  h i s t o r i c  a s s o c i a t i o n s  of  the  s c h o o l  m e r i t e d  c o n t i n u i n g  p u b l i c

s u p p o r t .  (31) S e l l i n g  t h e  C o l l e g e  would be l i k e  s e l l i n g  Mount Vernon and 

W a s h in g to n ' s  tomb, the  pamphle t  s u g g e s t e d ,  and one c o n s t i t u e n t  lamented  

t h a t ,  "The p r e s e n t  ago seems to have l o s t  a l l  r e v e r e n c e  and r e s p e c t  f o r  

•any th ing  t h a t  s a v o r s  of  a n t i q u i t y  o r  h o n e s t y . "  (32) I n  the  end, t h e  

assemblymen d e c id e d  no t  t o  c u r t a i l  Cut ids f o r  W il l i am  and Mary and f o r  

e d u c a t i o n  in  g e n e r a l  b e c au s e ,  a c c o r d i n g  to  one h i s t o r i a n  of  t a x a t i o n  

d u r in g  t h e  p e r i o d ,  p u b l i c  o p i u io u  would no t  have a l l o w e d  i t .  (33)

In  1901, a n o t h e r  s e r i o u s  t h r e a t  to  the  e x i s t e n c e  of  t h e  C o l l e g e  

a r o s e  a t  the  V i r g i n i a  C o n s t i t u t i o n a l  C o n v e n t ion ,  an  assembly  convened
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p r i m a r i l y  ' t o  - r a o t o r e  • a form o f  government: s i m i l a r  to  t h a t  of  a n t e  '.beHum 

V i r g i n i a  by means of p u r g in g  t h e  e l e c t o r a t e  of b l a c k  and lower  c l a s s  

w h i t e  v o t e r s *  (34)  At t h e  C o n v e n t io n ,  s e v e r a l  d e l e g a t e s  made a .  s e r i o u s  

a t t e m p t  to  s e v e r  the  r e l a t i o n s h i p  be tw een  t h e  C o l l e g e  and the  

Commonwealth by i n t r o d u c i n g  r e s o l u t i o n s  t o  deny p u b l i c  a i d  t o  any 

i n s t i t u t i o n  no t  owned by t u e  s t a t e *  W i the rs  and o t h e r  e n t h u s i a s t s  f o r  

economy i n ■ government  spoke a g a i n s t  the  C o l l e g e ,  b u t  t h e  s t r o n g e s t

o p p o s i t i o n  a p p e a r s  to  have come from d e l e g a t e s  who were a l s o  m i n i s t e r s ,  

such a s  t h e  Rev* R i c h a rd  H e l l w a i n e ,  t h e  p r e s i d e n t  of  Hampden-Sydney

C o l l e g e -  (35) I n  a  l a t e r  comment on t h e  t e n a c i t y  o f  t h e  o p p o n e n t s ,  T y l e r  

s a i d  t h a t  "no s o o n e r  was the  r e s o l u t i o n  down i n  one commit tee  -than. i t  

would s p r i n g  back up in  a n o t h e r . "  (36) Among t h e  one hundred  d e l e g a t e s ,  

however,  t h e r e  were ab o u t  a dozen f r i e n d s  to  de fend  tnu C o l l e g e ,

i n c l u d i n g  fo rm e r  g o v e rn o r  t’i l l i a m  E- Cameron, f i v e  members o f  t h e  Board

o f  V i s i t o r s  a t  W i l l i a m  and n a r y ,  and t h e  p r e s i d e n t  of  the  Convent ion-  

The s c h o o l  . a l s o  b e n e f i t e d  f rom  t h e  e d i t o r i a l  s u p p o r t  o f  Jo s ep h  Bryan,  a 

w e a l th y  Richmond p u L i i s n e r  and i n d u s t r i a l i s t  who s h a r e d  th e  t r a d i t i o n a l  

view t h a t ,  "an  a t t a c h  on h e r  [ t h e  C o l l e g e ] . i s  a k i n  to  s a c r i l e g e . "  (37)

The a rgum ents  auvunceu by t h e  C o l l e g e  i n  d e f e n d i n g , i t s  r e c o r d  and 

the  r e a s o n s  f o r  a f a v o r a b l e  outcome Were s i m i l a r  t o  t h o s e  used i n  the  

Re t renchment  and Reform c r i s i s *  Whereas Cue s c h o o l  emerged from the  

e a r l i e r  c o n f l i c t  w i th  n o t h in g  l o s t  and n o t h in g  won, however ,  i t  g a in e d  

from t h e  c o n f l i c t  a t  the  Lime of the  C o n s t i t u t i o n a l  Conven t ion  the  r i g h t  

t o  nom in a te  a r e p r e s e n t a t i v e  to  t h e  S t a t u  Schoo l  board and a $5 ,000  

a p p r o p r i a t i o n  from t h e  l e g i s l a t u r e  t o  i n s t a l l  e l e c t r i c  l i g h t i n g  i n  the  

d o r m i t o r i e s .
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The now C o n s t i t u t i o n  c r e a t e d  c i r c u i t s  Lances t h a t  f o s t e r e d  the  

e nac tmen t  of much re fo rm l e g i s l a t i o n  be tween  1902 and  ISOSj i n c l u d i n g  a 

1906 b i l l  c a k in g  the  C o l l e g e  o f  G i l l i a m  and t iary a s t a t e  i n s t i t u t i o n *  

Ferhaps  t h e  most  p e r s u a s i v e  i n t e r p r e t a t i o n  o f  the  1502 to  1908 movement 

f o r  p r o g r e s s i v e  reform i s  t h a t  o f f e r e d  by Raymond P u l l e y *  (38) A ccord ing  

t o  . ' t h i s  view,  the  new C o n s t i t u t i o n  made' r e fo rm  p o s s i b l e  by 

r e e s t a b l i s h i n g  a  sys tem of  government  s i m i l a r  t o  t h a t  i n  e x i s t e n c e  

b e f o r e  t h e  C i v i l  war* The e l i m i n a t i o n  of  b l a c k  and l o w e r - c l a s s  w h i te  

v o t e r s  a lo n g  w i t h  members of  t h e  R e p u b l i c a n  P a r t y  •gave  the  Dem ocra t i c  

machine u n e q u iv o c a l  c o n t r o l  o f  the  p o l i t i c a l  p r o c e s s  by fo rm in g  an 

a r i s L o c r a t i c  o r  o l i g a r c h i c  sys tem  s i m i l a r  to  t h a t  o f  a n t e  he l ium 

V i r g i n i a ,  an end to  t h e  t h r e a t  posed;*.by -• l o w e r - c l a s s -  -elements  to. t h e  new 

c o r p o r a t e  c a p i t a l i s t s  t n a t  c o n t r o l l e d  t h e  machine  a l l o w e d  o r g a n i z a t i o n  

l e a d e r s  t o  a c c e p t  o r d e r l y  p o p u l a r  r e f o r m  w i t h o u t  f e a r  of  a p o p u l i s t  

u p r i s i n g  ou t  of  accord  w i th  t h e  t r a d i t i o n a l  p o l i t i c a l  and h i s t o r i c a l  

d r i v e s  o f  the-Commonweal th.  The i n c r e a s i n g  s e c u r i t y  o f  machine c o n t r o l  

a l lowed machine p o l i t i c i a n s  t o  a c c e p t  a v a r i e t y  o f  p o l i t i c a l  and s o c i a l  

w e l f a r e  r e f o r m s .  "Of the  s e v e r a l  n o n p o l i t i c a l  r e f o r m  movements to  

de ve lop  i n  the  Old Dominion c u r i n g  t h e  p r o g r e s s i v e  e r a , "  l iowuver, " t h e  

most  s p e c t a c u l a r  and by f a r  t h e  most p r o d u c t i v e  of c onc reL e  ac h ie v e m e n t s  

was the.  e d u c a t i o n a l  r e n a i s s a n c e . 11 (39)

Athnugh t h e r e  were b l i n d  s p o t s  i n  such a r e a s  as  e d u c a t i o n  f o r  

b l a c k s  and t e a c h e r s '  s a l a r i e s ,  p r o g r e s s i v e  r e fo rm  m easures  s u b s t a n t i a l l y  

improveu t h e  f i n a n c e ,  o r g a n i z a t i o n ,  ana  g e n e r a l  e f f i c i e n c y  o f  t o e  s c h o o l  

sys tem. (40)  Tue impetus  f o r  re fo rm  began abouL 1858 as  a r e s u l t  of 

p u b l i c  r e l a t i o n s  wo rk by n o n p a r t i s a n  n a t i o n a l ,  s L u t e ,  ana l o c a l
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o r g a n i z a t i o n s  or  uppe r - m i d u l e - c l a s s  c i t i z e n s  and b e c a u s e  of  the  

f i n a n c i a l  a id  o f f e r e d  by t h e  f o u n d a t i o n s .  The a p p e a l s  f o r  b e t t e r  s c h o o l s  

were e f f e c t i v e  i n  m o b i l i z i n g  p u b l i c  o p i n io n  i n  f a v o r  of  re fo rm  a f t e r  

l&CU b e c a u s e  a "new s p i r i t "  s u f f u s e d  t h e  Old Dominion,  and th e  pe o p le  

became e a g e r  f o r  improved e u u e a t i o n a l  o p p o r t u n i t y ,  be tween  1302 and 1905 

t h e  S t a t e  Schoo l  ' 'board was d e p o l i t i c i z e d  by a v a r i e t y  o f  means i n c l u d i n g  

t h e  e x p a n s io n  of  t h a t  body to  i n c l u d e  a  m a j o r i t y  o f  p r o f e s s i o n a l  

e d u c a t o r s .  An a s s o c i a t i o n  of  t e a c h e r s ,  a d m i n i s t r a t o r s , and t r u s t e e s  was 

formed.  The S t a t e  Board of Examiners  and I n s p e c t o r s ,  -an agency soon 

dom in a ted  by . 'Wil l iam and Mary men, was e s t a b l i s h e d  to  a s s i s t  l o c a l  

s c h o o l  d i s t r i c t s  i n  p l a n n i n g  improvements .  The campaign f o r  e d u c a t i o n a l  

r e fo rm  e n t e r e d  a m o re  a c t i v e  pha se  i n  1906, : t h e  y e a r  t h a t  thc- 

I c g i s l a t u r e  made the  C o l l e g e  of  W i l l i am  and  Mary a s t a t e  s c h o o l .  That  

y e a r  an " o r g a n i z a t i o n "  g o v e rn o r  r e p l a c e d  an " in d e p e n d e n t "  e x e c u t i v e  who 

had no t  been a b l e  t o  work w i th  the  o r g a n i z a t i o n - d o m i n a t e d  l e g i s l a t u r e ,  

and s e v e r a l  reform b i l l s  long  b o t t l e d  up i n  t h e  G e n e r a l  Assembly were 

p a s se d  d u r i n g  t h e  nex t  two y e a r s -  The r e fo rm  l e g i s l a t i o n  i n c l u d e d  

s e v e r a l  im p o r t a n t  e d u c a t i o n a l  m easures  such  a s  the  f i r s t  g r a n t  o f  s t a t e  

a i d  t o  h igh  s c h o o l s ,  t h e  e a c a b l io h m e n t  of  farm d e m o n s t r a t i o n  work ,  the  

f o u n d a t i o n  of  two s t a t e  normal  s c h o o l s ,  t h e  i n i t i a t i o n  of a p l a n  f o r  

t e a c h e r  p e n s i o n s ,  aim a s i g n i f i c a n t  i n c r e a s e  i n  t h e  s a l a r i e s  o f  

s u p e r i n t e n d e n t s .

The r i s i n g  s p i r i t  of p r o g r e s s i v e  re fo rm  i n  e d u c a t i o n  a f t e r  1902 

p r o b a b l y  he lped  to  b r i n g  a b o u t  a d e c l i n e  i n  t h e  s t r e n g t h  o f  the 

r e l i g i o u s  o p p o s i t i o n  to  the  C o l l e g e  of  W il l i am  and Mary and  t o  promote 

t h e .  grow th  of  tl.n s e n t  intent t h a t  t h e  s t a t e  s h o u ld  t a k e  f u l l  c o n t r o l  of
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t h e  s c h o o l . P r i i u & r i l y  because  o f  t h e  d i f f i c u l t i e s  o u t l i n e d  above in  

s e c u r i n g  s t a t e  funds  f o r  a p r i v a t e  i n s t i t u t i o n ,  T y l e r  l aunched  a d r i v e  

i n  1904 t o  make l / i l l i a m  and Mary a s t a t e  i n s t i t u t i o n -  I n  s p i t e  of  a few 

r e s e r v a t i o n s  a r i s i n g  from a s e n t i m e n t a l  a t t a c h m e n t  t o  t h e  C o l l e g e  

t r a d i t i o n  a s  a p r i v a t e  s c h o o l ,  a l l  of  t h e  Hoard members e x c e p t  one 

f a v o r e d  t h e  change- (41)  Some l e g i s l a t o r s  f e l t  t h a t  t i l e  s t a t e  s h o u l d  n o t  

a c c e p t  a d d i t i o n a l  o b l i g a t i o n s  f o r  i n s t i t u t i o n s  of  h i g h e r  e d u c a t i o n ,  

w h i l e  o t h e r s  thou g h t  t h a t  the  s c h o o l  s h o u ld  be r e s t r i c t e d  t o  e d u c a t i o n a l  

s t u d i e s  a lo n e -  (42) b u t  t h e  f r i e n d s  o f  t h e  C o l l e g e  e a s i l y  overcame th e  

o p p o s i t i o n  and p a s s e d  a b i l l  on 7 March 1906 making th e  C o l l e g e  a s t a t e  

s c h o o l  and p r e s e r v i n g  i t s  l i b e r a l  a r t s  program. (43) The f a c t  t h a t  

pu is l i c  and l e g i s l a t i v e  s e n t i m e n t  toward t h e  s c h o o l s  was p r o b a b ly  more 

p o s i t i v e  i n  1906 th a n  i n  any o t h e r  y e a r  d u r in g  T y l e r ' s  a d m i n i s t r a t i o n  

p a r t l y  e x p l a i n s  t h e  l a c k  o f  s t r o n g  o p p o s i t i o n .  S e v e r a l  o t h e r  e d u c a t i o n a l  

a dva nce s  o f  the  y e a r ,  i n c l u d i n g  the  p a s s a g e  of t h e  f i r s t  h i g h - s c h o o l  

b i l l  and t h e  e l e c t i o n  of  a s t r o n g  p r o f e s s i o n a l  e d u c a t o r  as  s t a t e  

s u p e r i n t e n d e n t ,  were s u f f i c i e n t l y  n o t a b l e  t h a t  an o f f i c i a l  of  the  

C a r n e g ie  C o r p o r a t i o n  commented t h a t ,  "P robab ly  no e d u c a t i o n a l  

deve lopmen t  i n  any s t a t e  i n  the  Union i s  more r em a rk a b le  than  t h a t  which 

i s  r e p r e s e n t e d  i n  the  o ld  Commonwealth o f  V i r g i n i a . "  (44) In  l a t e r  

e v a l u a t i n g  t h e  p e r i o d  ldfciS to  1906, T y l e r  s a i d  t h a t  " t h e  s t r u g g l e  up to 

1906 was l a r g e l y  one f u r  p e r m i s s i o n  to  l i v e , "  w h i l e  t h e  t r a n s f e r  of  the  

p r o p e r t y  t o  the  s t a t e  " p l a c e d  t h e  C o l l e g e  on a p l a n e  where i t s  r e a l  

p r o s p e r i c y  b e g a n . "  (4 5)

I n  o r d e r  to  utuiu rs ta tu l  the  p o l i t i c a l  a f f a i r s  of  the  C o l l e g e  d u r in g  

t h e  p r o g r e s s i v e  e r a ,  i t  i s  n e c e s s a r y  t o  examine no t  on ly  t h e  e x t e r n a l
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r e l a t i o n s h i p s  be tween  t h e  i n s t i t u t i o n ,  t h e  s t a t e ,  and  t h e  p u b l i c  s c h o o l s  

bu t  a l s o  i t s  i n t e r n a l ■government  and i t s  ende avo r s  to  s e c u r e  n o n s t a t e  

f u n d s .  For. V i r g i n i a  i n s t i t u t i o n s ,  t h e  s e a r c h  f o r  funds  from p r i v a t e  and 

f o u n d a t i o n  s o u r c e s  was e s p e c i a l l y  i m p o r t a n t  b e c a u s e  t h e  s t a t e  

a p p r o p r i a t i o n  was no t  a d e q u a te  t o  f i n a n c e  e f f i c i e n t  o p e r a t i o n s .  Although 

T y l e r  e s t a b l i s h e d  a f a v o r a b l e  r e c o r d  i n  h i s  r o l e  as  academic l e a d e r  a t  

t h e  C o l l e g e  and proved  h i s  a b i l i t y  to  keep t h e  s t a t e  a p p r o p r i a t i o n s  on 

p a r  'wi th  o t h e r  s t a t e  i n s t i t u t i o n s ,  t h e  Board found h i s  p e r fo rm a n c e  a s  a 

b u s i n e s s  manager  and a s  a f u n d - r a i s e r  d i s a p p o i n t i n g .

I n  a c a n d i d . l e t t e r  of- 1894 t o  Rober t  M. Hughes,  l a t e r  t h e  " i r o n

c h a n c e l l o r "  o f  t h e  C o l l e g e  a s  R e c t o r  o f  t h e  Board from 1905 t o  1918,

F in a n c e  Committee  Chairman Thomas 11..-Barnes'  p r o v id e d  a  f r a n k  a s s e s s m e n t

o f  t h e  q u a l i t y  o f  T y l e r ' s  b u s i n e s s  l e a d e r s h i p .  S ix  y e a r s  had e l a p s e d

s i n c e  t h e  s c h o o l  r e o p e n e d ,  and t h e  C o l l e g e  was expending  abou t  $30 ,000  a

y e a r  i n c l u d i n g  the  s t a t e  a p p r o p r i a t i o n ,  t h e  endowment income, and t h e

s t u d e n t  f e e s .  " I  l i k e  T y l e r  and g iv e  him c r e d i t  f o r  h i s  l i t e r a r y

a t t a i n m e n t s  and f o r  h i s  q u a l i f i c a t i o n s  anu f i t n e s s  f o r  the  p l a c e  he

o c c u p ie s  a s 1P r e s i d e n t  of  t h e  C o l l e g e , "  Barnes  w r o te ,

b u t  1 nave lo n g  s i n c e  been im p r e s s e d  w i t h  h i s  l ac k  
o f  f i n a n c i a l  g r i p  and -with h i s  w i ld  and e x t r a v a g a n t  
n o t i o n s  and more t h a n  once I have  'd rawn h i s  
r e s e n t f u l  f i r e '  by my f u t i l e  a t t e m p t s  t o  curb  him.
(4 0)

But ,  Barnes l am e n te d ,  t h e  Board h a d . i t s e l f  to  blame f o r  g i v i n g  T y l e r  

" c a r t e  b l a n c h e , "  a s  he. s p e n t  money " h o n e s t l y  b u t  w i th  a l a v i s h  hand and 

w i t h  l i t t l e  r e g a r d  t o  t h e  r e s o u r c e s  of  the  C o l l e g e . "  (47) In  c o n j u n c t i o n  

w i th  Hughes .and ' o t h e r  Board members, however ,  Barnes had f e l t  o b l i g e d  to  

" ' c r y '  ou t  and c a l l  a h a l t "  by 'm aking  "a new d e p a r t u r e  i n  the  l i n e  of
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' rdl . rericli i; ionc.. and r t i o r u ' "  a t  the  summer m ee t ing  of 1894. (48)

T h e r e a f t e r ,  t h e  i ioaru c u r t a i l e d  t h e  f i n a n c i a l  f reedom--of  - t h e  p r e s i d e n t  

l.y f i s c a l  r e s t r a i n t s  t h a t  would l a s t  t h ro u g h o u t  t h e  r em a inde r  of  h i s  

a d m i n i s t r a t i o n .

T y l e r ' s  l a c k  o f  B u s i n e s s  acumen and  t h e  c o n s e q u e n t ly  a s s e r t i v e  

p o s t u r e  of  t h e  Board i n  f i n a n c i a l  a d m i n i s t r a t i o n  were symptomat ic  of  t h e  

n a t u r e  of  W il l i am  and diary  C o l l e g e  government  d u r i n g  th e  p r o g r e s s i v e  

e r a .  A somewhat d i s t r a c t e d  and a b s e n t - m i n d e d  p r e s i d e n t  had a f r e e  hand 

i n  academic a f f a i r s  w i th  p r a c t i c a l l y  no i n t e r f e r e n c e  from t h e  Board .  

(49) But commit tees- '  o f  d i e  board  s u p e r i n t e n d e d  new c o n s t r u c t i o n ,  and one 

member even i n s t r u c t e d  T y l e r  as  t o  which t r e e s  on campus s hou lu  be c u t  

.down.- T y l e r  managed funu r a i s i n g  w i t h  l i t t l e  i n t e r f e r e n c e  o r  he lp  from 

d i e  b o a rd ,  he r a i s e d  tiic endowment from $ 2 0 ,000  t o  $200 ,000 ,  l a r g e l y  by 

h i m s e l f ,  and s u c c e s s f u l l y  l o b b i e d  f o r  i n c r e a s e s  i n  t h e  a n n u a l  s t a t e  

a p p r o p r i a t i o n  from $10,000 to  $54 ,500  d u r i n g  h i s  t h i r t y - o n e  y e a r  t e n u r e  

(1 8 0 8 -1519 ) .  nut  i i i s  p l a n s  t o  d i s t i n g u i s h  the  s c h o o l  by r a i s i n g  th e  

l a r g e  r e s o u r c e s  n e c e s s a r y  to  r e a l i z e  C o l l e g e  a s p i r a t i o n s  f o r  h igh  

f a c u l t y  s a l a r i e s ,  new program s,  and  e x t e n s i v e  c o n s t r u c t i o n  m i s c a r r i e d .  

T y l e r ' s  d i f f i d e n t  anti a m a t e u r i s h  a pp roa c h  to  m ajo r  p h i l a n t h r o p i s t s  and 

f o u n d a t i o n s  was n o t  c o m p e t i t i v e ,  and  th e  r e l a t i v e l y  low income W il l i am 

and Gary c o n s t i t u e n c y  was,  by and l a r g e ,  u n a b le  t o  make s i z e a b l e  

c o n t r i b u t i o n s  to  d e v e lo p m e n ta l  a c t i v i t i e s .

beLween 1850 ami 1520, most Am er ic a n  c o l l e g e s  a dop ted  . t h e  modern 

metlmus  of  government  ana a u m i n i s t r a t i o u  t h a t  a few l e a n i n g  i n s t i t u t i o n s  

had d e v e l o p e d  J u r i n g  th e  y e a r s  f o l l o w i n g  t h e  C i v i l  War. A t h r e e - f o l d  

i n c r e a s e  i n  e n r o l l m e n t , t h e  humane f o r  new s e r v i c e s ,  ami  a d e s i r e  Lu
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f r e e  r e s e a r c h  p r o f e s s o r s  from a d m i n i s t r a t i v e  d u t i e s  l e d  s c h o o l s  t o

i n t r o d u c e  p r o f e s s i o n a l  methods of  a d m i n i s t r a t i o n .  (5(1) S i m i l a r  f o r c e s  

caused  b u s i n e s s  c o r p o r a t i o n s  t o  c r e a t e  s p e c i a l i z e d  and d i v e r s i f i e d

a d m i n i s t r a t i v e  s t r u c t u r e s  d u r i n g  t h e  same p e r i o d  of  t im e .  (51)  W i th in  

'Che academy, t h e  p r e s i d e n t  became a s t r o n g e r  l e a d e r  w i t h  b u s i n e s s  s k i l l s  

who r e c o g n i s e d  t h e  du ty  o f  f u n d - r a i s i n g .  The r e g u l a t i o n s  of f o u n d a t i o n s  

t h a t  awarded g r a n t s  t euued  t o  homogenize s t a n d a r d s  o f  q u a l i t y  and

a d m i n i s t r a t i v e  p r o c e d u r e s -  b e c au s e  of t h e  e n la rgem e n t  o f  i t s  f u n c t i o n  

and of i t s  s cope ,  a d m i n i s t r a t i v e  r e s p o n s i b i l i t y  was s p l i n t e r e d ,  and many 

i n s t i t u t i o n s  found i t  a d v a n ta g e o u s  to  h i r e  " f i r s t  a s e c r e t a r y  o f  t h e  

f a c u l t y ,  and  then  i n  s u c c e s s i o n  a v i c e - p r e s i d e n t ,  a d e a n ,  a dean of  

women, a  c h i e f  b u s i n e s s  o f f i c e r ,  an  a s s i s t a n t  d e a n ,  a d e a n  . o f  men, a 

d i r e c t o r  o f  a d m i s s i o n s ,  and i n  t ime a c o r p s  of  a d m i n s t r a t i v e  a s s i s t a n t s  

t o  the p r e s i d e n t  who were i n  c h a r g e  of a n y t h i n g  and e v e r y t h i n g . "  (52)  

b e f o r e  World War I ,  an a d m i n i s t r a t i v e  o r g a n i z a t i o n  had r i s e n  t o  r e p l a c e  

t h e  i n e p t  anach ron ism  of  t h e  o ld  t im e  c o l l e g e  p r e s i d e n t  and and h i s  

t r e a s u r e r —a s s i s t a n t .  L im i te d  f u n d in g  and c o n s e r v a t i v e  i d e a s  o f  

l e a d e r s h i p  a t  W i l l i a m  a n a  Mary would,  however ,  c h a n n e l  t h e  g rowth  of  a 

management c a p a b i l i t y  i n  a c a u t i o u s  d i r e c t i o n .

D u r in g  t h e  T y l e r  a d m i u i s t r a t i o n ,  a p r i m i t i v e  a d m i n i s t r a t i v e  

s t r u c t u r e  was d e ve lope d  a t  the  C o l l e g e  of  w i l l i a m  and l i a r y b u t  the  f u l l  

f l o w e r  Lug of  p r o g r e s s i v e  methods i n  government  and o r g a n i z a t i o n  woulu 

n o t  o c c u r  u n t i l  t h e - s u b s e q u e n t  J .  A- G. C h a n d le r  . a d m i n i s t r a t i o n .  T y l e r  

c r e a t e d  a more d i v e r s i f i e d  and s p e c i a l i z e d  academic  s t r u c t u r e  by 

expand ing  t h e  number of d e p a r tm e n t s*  he a l s o  h i r e d  a s e c r e t a r y  t o  h a nd le  

c o r r e s p o n d e n c e ,  a p p o i n t e d  a r e g i s t r a r  to  manage b u s i n e s s  a f f a i r s ,
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e l e v a t e d  an E n g l i s h  p r o f e s s o r  t o  the  new.' o f f i c e  of  p a r t - t i m e  dean ,  and 

employed a dean of  women. l i i s  own e x t e n s i v e  s c h o l a r l y  i n t e r e s t s  and tiic 

u n w i l l i n g n e s s  o f  iiieinbers. o f  the  hoa rd  t o  r e l e a s e  him from a  s u b s t a n t i a l  

c l a s s  l o a d  l i m i t e d  h i s  f reedom t o  f u n c t i o n  a s  an e x e c u t i v e ,  p o l i t i c i a n ,  

arid f u n o - r a i s e r .  T y l e r ' s  dynamic s u c c e s s o r  would become a s t e r e o t y p i c a l  

example of  pow er fu l  e x e c u t i v e  l e a d e r s h i p  i n  t h e  b e s t  p r o g r e s s i v e  s t y l e ,  

be c ause  of h i s  accom pl i shm en ts  i n  g r e a t l y  expand ing  t h e  C o l l e g e  and i n  

o r g a n i s i n g  t h e  e n t e r p r i s e  on a sound b u s i n e s s  f o o t i n g .  (53)  The s m a l l  

a d m i n i s t r a t i v e  o r g a n i s a t i o n  c r e a t e d  d u r i n g  the  T y l e r  y e a r s  was 

s u f f i c i e n t  f o r  t h e  needs  o f  a s m a l l  i n s t i t u t i o n ,  however ,  and was more 

s i m i l a r  to  t h e  management s t r u c t u r e  o f  t h e  t y p i c a l  American C o l l e g e  of  

t h a t  t ime  th a n  was t h e  e l a b o r a t e  " c o r p s "  o f  f u c t i o n a r i e s  men t ioned  

above .

b o r i n g  t i i e  f i r s t  de c ad e  of  the  t w e n t i e t h  c e n t u r y ,  t h e  C o l l e g e  

o r g a n i s e d  and c o d i f i e d  i t s  g o v e rn m e n ta l  a f f a i r s  by ‘w r i t i n g  comprehens ive  

s e t s  o f  r e g u l a t i o n s  d e s c r i b i n g  t h e  r i g h t s  and u n t i e s  o f  t h e  bo a rd  and of 

t h e  P r e s i d e n t  t h a t  i n  some r e s p e c t s  s t r e n g t h e n e d  e x e c u t i v e  power.  But 

t h e  Board Uept  the  d i s c r e t i o n a r y  power of  t h e  e x e c u t i v e  o f f i c e r  a t  a 

minimum and ,  i n  p r a c t i c e ,  c o n t i n u e d  to  p e r fo rm  some a d m i n i s t r a t i v e  

d u t i e s  i t s e l f .  Th is  c o n d i t i o n  was p a r t l y  a r e s u l t  o f  the  l i m i t a t i o n s  of  

T y l e r  as  a b u s i n e s s  l e a d e r  and p a r t l y  a r e s u l t  of  d o m in a t i o n  by Rober t  

ii • hughes ,  t h e  powerfu l  R e c to r  of  the  Board from 1905 to  I.91U. One of  

V i r g i n i a ' s  most p rom ine n t  R e pub l ic a n  a t t o r n e y s  and an a m a teu r  h i s t o r i a n ,  

"linglios c o n s i d e r e d  h i m s e l f  to  be the  r e p o s i t o r y  and g u a r d i a n  of a l l  t h a t  

was no b le  and good ' in  l:lie h i s t o r y ,  c u l t u r e ,  and t r a d i t i o n  of  G i l l i a m  and 

i-iary." (54)  b e c au s e  o f  t h e i r  r i v a l  p ro  t e n s  Lous as  . i n t e r p r e t e r s  o f  the
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C o l l e g e  r o l e  a m i : t r a d i t i o n ,  t h e r e  was a c o n f l i c t  o f  p e r s o n a l i t i e s  

be tw een  T y l e r ,  and Hughes.  'A nephew o f  C o n f e d e r a t e  G e n e r a l  Jo s ep h  '15. 

J o h n s t o n  and son of  t h e  R e p u b l i c a n  c a n d i d a t e  f o r  g o v e rn o r  of V i r g i n i a  i n  

1873,. Hughes s h a re d  many t r a d i t i o n a l  i d e a s  w i t h  Ty le r*  Both f e l t  a 

c o n s e r v a t i v e  r e v e r e n c e  f o r  t h e  p a s t  and saw i t  as  a g u id e  to  t h e  p r e s e n t  

and f u t u r e ,  bo th  t h o u g h t  t h a t  t h e  h i s t o r i c a l  t r a d i t i o n s  of  t h e  C o l l e g e  

and s u r r o u n d i n g '  a rea -  s t i m u l a t e d  many of  t h e  s t u d e n t s  to  " r e a c h  o u t  f o r  

h i g h e r  t h i n g s . "  (55)  A f t e r  g r a d u a t i n g  from W il l i am  and Mary, hughes  was 

f o r  two y e a r s  a' c l a s s m a t e  of T y l e r . a t  t h e  U n i v e r s i t y  of  V i r g i n i a .  There  

they  b o th  com ple ted  th e  i i a s t e r  of  A r t s  and then  s t u d i e d  law w i t h o u t  

t a k i n g  t h e  d e g r e e .  T h e r e a f t e r ,  Hughes e s t a b l i s h e d  a l e g a l  p r a c t i c e  i n  

i l o r f o l k  s p e c i a l i z i n g  i n  m ar ine  lav/, l l i s  e l e c t i o n  a s  p r e s i d e n t  • of  the  

V i r g i n i a  Bar i n  1U95 was p r o o f  t h a t  a  man who f i r s t  came to  c o l l e g e  i n  

homemade c l o t h e s  had e s t a b l i s h e d  a d i s t i n g u i s h e d  r e p u t a t i o n  among 

V i r g i n i a  l awyers . '  Uis  a n n u a l  l e c t u r e  s e r i e s  i n  a d m i r a l t y  law a t  

Washington and Lee U n i v e r s i t y ,  Georgetown C o l l e g e ,  and George Washington 

U n i v e r s i t y ,  a long  w i t h  h i s  s t a n d a r d  t e x t b o o k  on t h a t  s u b j e c t ,  made him 

V i r g i n i a ' s  l e a d i n g  a u t h o r i t y  on m a r i t i m e  j u r i s p r u d e n c e .

The 1905 e l e c t i o n  of  a new man to  head -the boa rd  of  V i s i t o r s  a fL er  

t h e  d e a t h  of  John U. Lawson l e d  to  a c o n f r o n t a t i o n  of  p e r s o n a l i t i e s  

between hughes and T y l e r ,  hug h e s '  l e n g t h  of  s e r v i c e  as  a V i s i t o r ,  t h e  

p r o x im i t y  of  h i s  r e s i d e n c e  to  W i l l i a m s b u r g ,  and h i y . e x p e r i e n c e  in  

h e l p i n g  to  manage C o l l e g e  a f f a i r s  made him t h e  most  l ike ly ' -  c a n d i d a t e  to  

s u c ce e d  Lawson. T y l e r  a c t i v e l y  opposed hughes be c ause  of uug i ie s '  t i g h t  

f i n a n c i a l  c o n t r o l ,  h i s  f a i l u r e  to  c o n s u l t  the  p r e s i d e n t  on C o l l e g e  

b u s i n e s s ,  nun h i s  membership i n  t h e  A e p u u l i c a u  p a r t y .  T y l e r ' s  c a n d i d a t e
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f o r  t h e  p o s i t i o n  was Armiotead  C. Gordon, a S t a u n t o n  a t t o r n e y .  Gordon 

was w e l l  r e s p e c t e d  t h r o u g h o u t  the  Ola  Dominion be c ause  of  h i s  s t a t u r e  as  

an e u u c a t i o n a l  l e a d e r ,  a m a teu r  h i s t o r i a n ,  and u n o f f i c i a l  p o e t  l a u r e a t e  

o f  t u e  (jor.inionweJ.tn. Goruou was a u n i v e r s i t y  o f  V i r g i n i a  s t u d e n t  a t  the '  

same t ime a s  Hughes ana T y l e r  aim had p r e v i o u s l y  s e r v e d  a s  R e c t o r  of  the  

U n i v e r s i t y .  P ro b a b ly  Cordon was an e s p e c i a l l y  a t t r a t i v e  c a n d i d a t e  f o r  

t h e  o f f i c e  from T y l e r ' s  v i e w p o in t  p a r t l y  b e c au s e  of  . h i s 1 • ..views on 

e x e c u t i v e  l e a d e r s h i p .  As Reecor  a t  t h e  U n i v e r s i t y  o f  V i r g i n i a ,  lie had 

s p e a r h e a d e d  t h e  campaign t h a t  l e d  t o  t h e  e s t a b l i s h m e n t  of  a  pow er fu l  

p r e s i d e n t i a l  o f f i c e  a t  t h a t  s c h o o l  i n  1902.  (56). Gordon would l a t e r  send 

h i s  sous  to  l l i l l i a t i  and Mary b e c a u s e  o f  h i s  d e s i r e  t h a t  they " im bibe  th e  

p r i n c i p l e s  and i d e a s "  f o r  which T y l e r  s t o o d .  (57)

In  June ,  li/U5, t h e  Members of  t h e  boa rd  of  V i s i t o r s  became 

deauiocmeu be tween  t h e  two c a u u i d u t e s .  H a l f  of  t h e  members opposed 

Hughes because  of t h e i r  b e l i e f  t h a t  h i s  R e p u b l ic a n  p o l i t i c s  might  damage 

t h e  i n t e r e s t s  of  t h e  C o l l e g e ,  s i n c e  t h e  b e m o c r a t i c  P a r t y  dom in a ted  th e  

p o l i t i c s  of  Lne Commonwealth. (5b) The e l e c t i o n  was c a r r i e e  o v e r ,  a tut 

hughes  a c t i v e l y  campaigned i n  h i s  own b e h a l f  in  r e s p o n s e  to  T y l e r ' s  

" i n u e l i c a t e  p o l i t i c i r i g "  uguinsL  him. (59) Gordon soon w i thd rew ,  and th e  

boa rd  u n i t e d  around h u s h e s .  V i c e -R e c t o r  J . H. Stubbs a t t e m p t e d  to  r e s i g n  

b e c a u s e  he C e l t  t h a t  hav ing  two R e p u b l i c a n s  a t  the  head of  t h e  Board 

might  s e r i o u s l y  p r e j u d i c e  t h e  l e g i s l a t u r e  a g a i n s t  the  C o l l e g e .  (60) 

T y l e r  pe rsuaded  h i s  f r i e n d  to  s t a y  on th e  Board ,  w r i t i n g  t h a t  " I  d i d  not  

oppose  hug h e s '  a p p o in tm e n t  any more t h a n  you a i d ,  b u t  we must  a l l  meet 

and c a r r y  him on our  s h o u l d e r s - i f  n e c e s s a r y  j u s t  f o r  t h e  sake  of  the  o ld  

c o l l e g e . "  (61) Altnough i.ugi.es and T y l e r  f r u s t r a t e d  each o t h e r ,  T y l e r ' s
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a c t i o n  i n  p e r s u a d i n g  Governor  W i l i i a u  Hotige.s J.anu to  r e s t o r e  the- • "most  

e f f i c i e n t  member" Hughes t o  t h e  Board a f t e r  h i s  r e s i g n a t i o n  i n  1910 

f a i r l y  . c h a r a c t e r i z e d  t h e  a b i l i t y  o f  t h e  two metr to  accommodate each 

o t h e r .  (62)  hughes would remain  R e c t o r  of  t h e  Board o f  V i s i t o r s  f o r  

t h i r t e e n  y e a r s  (1905 -1918 ) .  I t  i s  i m p o s s i b l e  to t e l l  i f  h i s  a f f i l i a t i o n  

w i th  t h e  R epub l ican  p a r t y  damaged t h e  i n t e r e s t  of  t h e  C o l l e g e  i n  the. 

l e g i s l a t u r e .  I t  doe s  seem s i g n i f i c a n t ,  however ,  t h a t ,  t h e  R e c t o r  and 

Vice -E lecto r  of  t h e  'Col lege;  w e r e . t h e  -only two w h i t e  'R e p u b l i c a n s  among 

V i r g i n i a ' s  100 c o l l e g e  Board o f f i c e r s  i n  1912.  (63)

Hughes, a s  R e c t o r  o f  the  Board of V i s i t o r s ,  assumed an i n f l u e n t i a l  

p o s i t i o n  i n  C o l l e g e  a f f a i r s  b e c au s e  of a i s  g r e a t  a b i l i t y  and w i l l i n g n e s s  

t o  work.  <His. j udgment  became an i m p o r t a n t  f a c t o r  i n  C o l l e g e  government* 

he oversaw most  new c o n s t r u c t i o n ,  gave  a d v i c e  on t h e  i n v e s t m e n t  of

C o l l e g e  f u n d s ,  approved  r e q u e s t s  of  t h e  p r o f e s s o r s  f o r  l e a v e s  of  

a b s e n c e ,  c o n t r o l l e d  d e t a i l s  of  a r c h i t e c t u r a l  s t y l e ,  ana a t  t imes 

m o d i f i e d  t h e  menu o f  t h e  C o l l e g e  b o a rd in g h o u s e .

At the  t im e  t h a t  T y l e r  began work ing t o  t r a n s f e r  t h e  s c h o o l  from 

i t s  p r i v a t e  s t a t u s  to t h a t  o f  a s t a t e  i n s t i t u t i o n ,  he a l s o  began  a 

campaign to  i n c r e a s e  h i s  -own' power.  I n  o r d e r  t o  g a i n  s u p p o r t  from

a u t h o r i t a t i v e  s o u r c e s ,  lie s o l i c i t e d  s t a t e m e n t s  from o t h e r  V i r g i n i a  

c o l l e g e  p r e s i d e n t s  r e g a r d i n g  the; powers o f  t h e i r  o f f i c e s .  T h e i r

r e s p o n s e s  I n d i c a t e d  c ha t  the  e x e c u t i v e  o f f i c e r s  of  V i r g i n i a ' s  o t h e r  

s c h o o l s  g e n e r a l l y  w ie lded  more power than  T y l e r  d i d .  The p r e s i d e n t  of 

Haiapdco-Sydney c la imed  to  have "a  free*, hand to  do what  ho p l e a s e s  . . .

so  long  a s  lie s u c c e e u s . "  (64) L ike  Iv i l l i am  anil Mary, Randolph-Macon had 

no c o d i f i e d  r e g u l a t i o n s  f o r  the  p r e s i d e n t ,  Who had "very  vague"
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a u t h o r i t y  ov e r  t h e  f a c u l t y  b u t  was an ex o f f i c i o  member of  t h e  e x e c u t i v e

commit tee-  (65)  The p r e s i d e n t  of Washington and Lee was a pow er fu l

o f f i c i a l  'who c o n t r o l l e d  t h e  budge t  and t h e  f a c u l t y  and s e r v e d  as  ex 

o f f i c i o  cha irman of  a l l  board  com m it tees  o f  e x e c u t i v e  power.  (6 6 ) 

Although ,  t h e  " o l d  boy" network  of  t h e  f a c u l t y  a c t u a l l y  r e t a i n e d

s i g n i f i c a n t  power a t  t h e  U n i v e r s i t y  of  V i r g i n i a ,  A rm is tead  C. G ord o n ' s

new r e g u l a t i o n s ,  t h e o r e t i c a l l y  c r e a t e d  n .powerfu l ' -  p r e s i d e n t  who 

c o n t r o l l e d  t h e  f a c u l t y ,  t h e  c u r r i c u l u m ,  and a p p o in t m e n t s  b e s i d e s  s e r v i n g  

a s  an ex o f f i c i o  member of t h e  Board and a l l  e x e c u t i v e  c om m it t ee s .  (67) 

F e e l i n g  t l iac  he was i n  da nger  of  becoming a mere cha irman  of  . t h e ' 

f a c u l t y ,  T y l e r  a sked t h a t  t h e  powers  of  the  p r e s i d e n t  be s t a t e d  i n  

w r i t i n g .  ( 6 8 ) The Board responded i n . 1905 w i t h  a s e t  of  r e g u l a t i o n s  t h a t  

t h e o r e t i c a l l y  s t r e n g t h e n e d  t h e  a u t h o r i t y  o f  t h e  p r e s i d e n t  by g i v i n g  him 

c o n t r o l  ove r  t h e  f a c u l t y ,  a  s h a r e  i n  t h e  c o n t r o l  of  the  budge t  a long  

w i th  t h e  t r e a s u r e r ,  and ex o f f i c i o  membership i n  t h e  Board and i n  the  

e x e c u t i v e  comm it tee .  (69)  Al though th e  Board a c t u a l l y  r e t a i n e d  e x t e n s i v e  

a d m i n s t r a t i v e  pov/ers,  T y l e r  p a r t i c u l a r l y  a p p r e c i a t e d  t h e  p r o v i s i o n  t h a t  

o u t la w e d  i n d e p e n d e n t  communica t ion be tw een  t h e  f a c u l t y  members and t h e  

Board.  (70)  The c o n t i n u i n g  p r o g r e s s i v e  t r e n d  to  p r o v id e  a more h i g h ly  

de ve loped  o r g a n i z a t i o n a l  s t r u c t u r e  f o r  t h e  i n s t i t u t i o n  was r e v e a l e d  bo th  

i n  the  B o a r d ' s  1907 c o d i f i c a t i o n  . o f  r e g u l a t i o n s  g o v e r n i n g s  i t s  otai 

conduc t  and i n  t h e  1969 a c t i o n  of t h e  f a c u l t y  i n  e s t a b l i s h i n g  a more 

h i g h l y  a r L i c u l a t e d  sys tem  of  c om m it t ee s .  The p r e s i d e n c y  would n o t  beg in  

Lo become a p o w e r fu l  o f f i c e  u n t i l  1918, however ,  when Governor  

Leu lm ote laud  Havis  f a i l e d  t o  r e a p p o i n t  mos t  of t h e  Hughes c o n t i n g e n t  t o  

the  Board.  Tha t  group had f a v o r e d  an a c t i v e  r o l e  f o r  t h e  Board of
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• 'V i s i t o r s  i n  t h e  g o v e rn m e n t ' o f  = t h e  i n s t i t u t i o n .  As T y l e r  would l a t e r

summarize t h e  p e r i o d  1905 t o  1918,

t h e  i d e a  of t y in g  t h e  hands o f  t h e  P r e s i d e n t  was 
p e r s i s t e d  i n  u n t i l  t h e  new Board,  u nde r  L es tm o re l a n d
Dav is  came on, 'who I  found ,  b e l i e v e d  i n  v e s t i n g  th e
P r e s i d e n t  w i t h  p r o p e r  a u t h o r i t y .  (71)

Throughout  h i s  t h i r t e e n - y e a r  t e n u r e  a s  R e c t o r  of  t h e  Board ,  hughes 

f e l t  t h a t  T y l e r  seemed t o  be no t  on ly  an i n e f f i c i e n t  b u s i n e s s  manager

but .  a l s o  a l e s s  th a n  i d e a l  f u n d - r a i s e r .  (72)  The i n c r e a s e  i n  t h e  s c a l e

and s o p h i s t i c a t i o n  of  academic o p e r a t i o n s  and th e  c o n s e q u e n t  r i s e  i n  t h e  

c o s t  of  e f f i c i e n t  i n s t i t u t i o n a l  s u p p o r t  - a t  most  c o l l e g e s  d u r i n g  the  

p r o g r e s s i v e  e r a  made the  q u e s t  f o r  o u t s i d e  funds  a c r i t i c a l  concern-  

Like  most  V i r g i n i a  c o l l e g e s ,  L i l l i a n  and Mary ' showed-a p a r t i c u l a r  

i n t e r e s t  i n  t h e  e d u c a t i o n a l  g r a n t s  o f  t h e  m u l t i - m i l l i o n - d o l l a r

f o u n d a t i o n s  o r g a n i s e d  m os t ly  a f t e r  t h e  t u r n  o f  t h e  c e n tu r y  by

p h i l a n t h r o p i s t s  l i k e  C a rn e g ie  and R o c k e f e l l e r .

Between a b o u t  1902 and 1914, t h e  C o l l e g e  made many a p p l i c a t i o n s  f o r  

g r a n t  funds to  the f o u n d a t i o n s  e s t a b l i s h e d  by George Peabody,  Rober t  C. 

Ogden, Andrew C a r n e g ie ,  and John D. R o c k e f e l l e r .  The s c h o o l  u s u a l l y  

j u s t i f i e d  i t s  p r o p o s a l s  l o r  g r a n t s  a s s i s t a n c e  by c i t i n g  i t s  h i s t o r i c a l  

a c h ie v e m e n t s  and i t s  c o n t r i b u t i o n s  to t h e  deve lopment  of  t h e  V i r g i n i a

s c h o o l s ,  be tw een  1502 and 1908, L i l l i a n ;  and Mary a p p e a r s  to  have  p l a c e d

t h r e e  a p p l i c a t i o n s  w i t h  the  Poubouy Fund, a  t r u s t  then  award ing  g r a n t s  

t o  s t r e n g t h e n  t e a c h e r  ( . r a in in g  i n  t h e  Sou th .  P o s i t i v e  r e s u l t s  were 

e s p e c t e u  b e c au s e  t h e  a n n u a l  Peabody r e p o r t s  hud f r e q u e n t l y  p r a i s e d  rite 

work o f  the  C o l l e g e  and the  p r o f e s s o r  of  e d u c a t i o n  was a f r i e n d  of  a

s e n i o r  s t a f f  member a t  t h e  f o u n d a t i o n .  (73) T y l e r  i u r u i s n c d  i n f o r m a t i o n

on t o e  H i s t o r i c a l  t r a d i t i o n s  aim c u r r e n t  a c h ie ve m e n ts  of Li«o s c h o u i ,  t h e
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board  members . e x e r t e d  ' i n f l u e n c e  th rough  t h e i r  f r i e n d s ;  and Peabody . s e n t  

f i e l d  a g e n t s  t o  W i l l i a m s b u r g .  The c l o s e s t  t h e  C o l l e g e  a pp roa c he d  an 

award from t h e  Peabody Funn was i n  1608, however ,  when t h e  f o u n d a t i o n  

dec ided  t o  f i n a n c e  a new de p a r tm e n t  o f  e d u c a t i o n  a t  the  U n i v e r s i t y  o f  

Alabama r a t h e r  t h a n  s t r e n g t h e n i n g  t h e  e d u c a t i o n  program a t  G i l l i a m  auu 

Mary. ( 7 4 ) .Although f o u n d a t i o n  o f f i c e r s  i m p l i e d  m a t  the  C o l l e g e  would 

r e c e i v e  fuuus  t h e  n e x t  y e a r ,  t h e  t r u s t  was d i s s o l v e d  i n  1905 -.-with'  t h e  

bu lk  o f  t h e  p r o c e e d s  g o in g  to  Peabody C o l l e g e  i n  T e n n e s s e e .  (75)

.B e tw een  1902 and 1907,  t h e  C o l l e g e  a t t e m p t e d  t o  s e c u r e  funds  from 

t h e  p r e s t i g i o u s  Ogden Board,  a f o u n d a t i o n  aw ard ing  g r a n t s  p r i m a r i l y  f o r  

t h e  improvement  of  e d u c a t i o n a l  o p p o r t u n i t y  f o r  b l a c k s  and l o w e r - c l a s s  

w h i t e s . - I n  1603, T y l e r  i n v i t e d  t h e  Ogden Hoard to  v i s i t  G i l l i a m  and  Mary 

on i t s  uay  to  a  m e e t in g  a t  Hampton I n s t i t u t e ,  t h e  s c h o o l  f o r  b l a c k s  

a b o u t  t h i r t y  m i l e s  e a s t  of W i l l i a m s b u r g .  In  o r d e r  t o  e n t e r t a i n  t h e  Ogden 

o f f i c i a l s ,  T y l e r  r e q u e s t e d  $50 from h i s  Board p r e s i d e n t  and r e c i e v e d  a 

g ru d g in g  $30. (76)  The Ogden group r esponded  t o  t u e  W i l l i a m  and  Mary 

p r o p o s a l s  wi th  r o u t i n e  r e j e c t i o n s .  (77)

much l a r g e r  s o u r c e s  or  g r a n t  t u n a s  were- t h e  C a r n e g ie  F o u n d a t i o n  auu 

k u c k e i e l l e r ' a G e n e ra l  E d u c a t i o n  Loaru .  While t h e  c a p i t a l  o f  the  I'eaboey 

Fund was l e s s  t h a n  $3,5O0,U(JU, t h e  G e n e r a l  h o u c a t i o n  hoa rd  d i s t r i b u t e d  

■?llb,G0U,0Gu i n  g r a n t s  be tween  1505 ana 1515,  aim d i e  C a r n e g ie

FounuaLion d i sburse ! !  a s i m i l a r  amount o f  f u n d s .  (7b) The C o l l e g e  

r e q u e s t e d  funds from t h o s e  two a g e n c i e s  i n  p r o p o s a l s  t o  - s t r e n g t h e n

t e a c h e r  t r a i n i n g  i n .  s c i e n t i f i c  and i n d u s t r i a l  a r t s ,  t o  p r o v i d e  an 

endowment f o r  t h e  e d u c a t io n  d e p a r t m e n t ,  anti t o  c o n s t r u c t  a new l i b r a r y

b u i l d i n g .  The a d i i i iu in s t r aL ivu  o f f i c a l s  of  the  C o l l e g e  do n o t  a p p e a r  to
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Have g e n e r a t e d  much p e r s o n a l  i n f l u e n c e  i n  d e a l i n g  w i th  e i t h e r

f o u n d a t i o n ,  and  th e  e x e c u t i v e  head o f  Lne R o c k e f e l l e r  g roup ;  once

u e c l i n e d  to  . ' i n t e r v i e w :  T y l e r .  (79)  T y l e r  c o n s e q u e n t l y  c o u r t e d  t h e

. f o u n d a t i o n  g i a n t s  by m a i l ,  f o r  example f u r n i s h i n g  t h e  C a r n e g ie  group 

w i t u  a summary o f  t h e  s c h o o l ' s  s e r v i c e s  t o  V i r g i n i a ' s  r u r a l  s c h o o l s ,  a 

C o l l e g e  C a t a l o g u e  t i i a f  emphasized th e  s c h o o l ' s  h i s t o r i c a l  t r a d i t i o n s  a t  

l e a s t  as  much as  i t s  c u r r i c u l u m ,  and  a s t a t e m e n t  p o i n t i n g  o u t  t h a t  the  

f o u n d e r  o f  G i l l i a m  and Mary was,  l i k e  C a r n e g ie ,  a S c o t .  (80)

The C o l l e g e  campaign f o r  major  f u n d in g  from t h e  C a r n e g ie  and 

R o c k e f e l l e r  g ro u p s  s t r u c k  a m ajo r  o b s t a c l e  i n  1905. l i h i l e  p e r f e c t i n g  a 

s y s t e m a t i c  p l a n  and g u i d e l i n e s  to  gove rn  h i s  g r a n t s  to  S o u t h e rn

e d u c a t i o n a l  i n s t i t u t i o n s ,  J ohn  1). R o c k e f e l l e r ,  r e q u e s t e d  a d v i c e  from

U n i v e r s i t y  of  V i r g i n i a  P r e s i d e n t  ildwin A. Alderman.  G e n e r a l l y  r e c o g n iz e d  

as  the  l e a d i n g  e u u c a t o r  i n  t h e  South  a t  the  t im e ,  Alderman'  sh a re d

J e f f e r s o n ' s  o ld  uream of  making t h e  U n i v e r s i t y  t h e  head of the  s c h o o l

sys tem i n  V i r g i n i a .  (81)  A ld e rm a n ' s  d e s i r e  to  f u r t h e r  t h i s  g o a l  by 

e s t a b l i s h i n g  a s t r o n g  e d u c a t i o n  d e p a r tm e n t  a t  t h e  U n i v e r s i t y  c o n f l i c t e d  

w i t h  G i l l i a m  and Mary 's  a t t e m p t  to  s t r e n g t h e n  i t s  c u r r e n t  r o l e  a s  the  

l e a d e r  of the  p u b l i c  s c h o o l s  by s e c u r i n g  f o u n d a t i o n  f u n d s .  Alderman,  

c o i i s e q u e n t l y , t o l d  R o c k e f e l l e r  t h a t  (1) t h e  C o l l e g e  was l o c a t e d  i n  an 

u n h e a l t h y  a r e a ,  ( 2 ) i t s  i n s t i t u t i o n a l  s t r e n g t h  was no t  s u f f i c i e n t  to  

m e r i t  a g r a n t ,  and b e s i d e s  (3) else U n i v e r s i t y  was a b o u t  to a b s o rb  the 

C o l l e g e  i n  fo rm ing  a ’new sys tem  o f  h i g h e r  e d u c a t i o n  i n  t h e  Commonwealth*

(32)  R o c k e f e l l e r  a p p a r e n t l y  sha red  A lde rm an ' s  views  with .  C a r n e g i e ,  and 

botli  p h i l a n t h r o p i s t s  r e j e c t e d  the  G i l l i a m  and , ,ary a p p l i c a t i o n s -  J u s t  a s  

hundreds  o£ oLher  a p p l i c a n t s ,  t h e  C o l l e g e  r e c e i v e u  $2U,0Csj f rom Carneg ie
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toward c o n s t r u c t i o n . o £  a now l i b r a r y .  The U n i v e r s i t y  o f  V i r g i n i a ,  i n

c o n t r a s t ,  r e c e i v e d  $100 ,000 i n  R o c k e f e l l e r  funds  t o  endov? a new

d e p a r tm e u t  of e d u c a t i o n -  (83)- .The new f u n d in g  a l l o w e d  t h e  U n i v e r s i t y  t o

h i r e  G i l l i a n  and Mary 's  c a p a b l e  and e n e r g e t i c  p r o f e s s o r  of  e d u c a t i o n ,

Bruce R. Payne,  and t o  e s t a b l i s h  a l e a d i n g  r o l e  i n  t h e  fo u n d in g  of  high

s c h o o l s  by a s s i g n i n g  one  p r o f e s s o r  t o  t r a v e l  w i d e ly  and deve lo p  p u b l i c

o p i n io n  i n  f a v o r  of seconda ry  s c h o o l s .  Alderman's '  a t t e m p t  to  d i s c r e d i t

t h e  C o l l e g e  i n  o r u e r  to  make way f o r  U n i v e r s i t y  l e a d e r s h i p  i n  p u b l i c

e d u c a t i o n  would be a c o n t i n u i n g  theme d u r i n g  h i s  t e n u r e  i n  o f f i c e .  (84)

Except  f o r  monies  f o r  t h e  C a r n e g ie  l i b r a r y ,  t h e  C o l l e g e  a p p e a r s  to

have r e c e i v e d  no f o u n d a t i o n  g r a n t  funds  d u r i n g  t h e  T y l e r  a d m i n i s t r a t i o n .

The r e q u e s t s  f o r  funds made by t h e  T y l e r  a d m i n i s t r a t i o n  t o  s t r e n g t h e n

the  e d u c a t i o n  d e p a r tm e n t  u s u a l l y  met t h e  t e c h n i c a l  q u a l i f i c a t i o n s  f o r

f u n d in g ,  bu t  o f t e n  they were n e i t h e r  c a r e f u l l y  p l a n n e d  n o r  s u p p o r t e d  by

p e r s o n a l  i n f l u e n c e -  Accord ing  to  T y l e r ' s  1915 a s s e s s m e n t  o f  the  s c h o o l ' s

f a i l u r e  to  win g r a n t s ,

t h e s e  pe o p le  make sucli d r a s t i c  c o n d i t i o n s  t h a t  we 
found  i t  i m p o s s i b l e  t o  comply w i t h  them. T h e i r  
p r a c t i c e  i s  to o f f e r  $ l u , 0 0 0  i f  $90 ,000  i s  r a i s e d  or  
som e th ing  l i k e  t h a t .  Now such p r o p o s i t i o n s  r e q u i r e  
much t ime to  consummate,  and our  f i n a n c e s  a r e  too 
narrow t o  employ an a g e n t  and the  P r e s i d e n t  i s  bound 
down by l e c t u r e s ,  and u n a b le  t o  l e a v e  t h e  C o l l e g e  
f o r  any l e n g t h  o f  t im e .  (85)

The l a r g e  f o u n d a t i o n s  u s u a l l y  shovuti the  mos t  i n t e r e s t  i n  accommodating

the need o f  i n s t i t u t i o n s  t h a t  were s t r o n g e r ,  b e t t e r  l o c a t e d ,  and more

i n n o v a t i v e  than  L i  1 Liam and Mary. Tiiu V i r g i n i a  s c h o o l s  Richmond C o l l e g e ,

Koauoko C o l l e g e ,  Emory auu. Henry,- auu t h e  U n i v e r s i t y  of V i r g i n i a  won

s u b s t a n t i a l  awards ,  (tib) The Li  I l i a n  and Mary t a c t i c  o f  e m p ha s iz ing  t h e

h i s t o r i c a l  accom pl i shm en ts  of  t h e  s c h o o l  a s  j u s t i f i c a t i o n  f o r  malting,
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g r a n t s  awards f a i l e d  . t o  I m p r e s s - f o u n d a t i o n  o f f i c i a l s ,  who were  f lo o d e d

w i t h  a p p e a l s  from t h e  South, " t o  h e lp  some church  c o l l e g e ,  o r  some

u n i v e r s i t y  be c ause  of  i t s  a n t e b e l l u m  [ s i c j  t r a d i t i o n s . "  (87)

I n •.c a n v a s s i n g  f o r  g i f t s  of  p r i v a t e  f u n d s ,  T y l e r  f r e q u e n t l y  made

b r i e f  t r i p s  to  Hew York, P h i l a d e l p h i a ,  and B os ton .  The e x p e c t a t i o n  he

had v o i c e d  i n ' s u p p o r t i n g  t h e  o r i g i n a l  W i l l i a m  and Mary b i l l  on. t h e - . f l o o r

of  t h e  House i n  18SS t h a t  mauy d o n a t i o n s  from th e  Worth would "shower

down" upon th e  C o l l e g e  because  of  i t s  h i s t o r i c a l  r e p u t a t i o n  met

d i s a p p o i n t m e n t .  (8 8 ) A l t h o u g h .h e  c o l l e c t e d  $17 ,500  i n  one y e a r  t o  he lp

match t h e  C a r n e g ie  l i b r a r y  g r a n t ,  h i s  o v e r a l l  r e c o r d  i n  d e v e lo p in g

p r i v a t e  funds  was meager ,  when 'compared to  t h e  growing needs  o f  the

i n s t i t u t i o n *  The S o c i e t y  o f  the  Alumni c o n t r i b u t e d  n o t h i n g .  Two

i n d i v i d u a l s  working' a s  f u n d - r a i s i n g  a g e n t s  on commission,  however,

a c h i e v e d  modest  r e s u l t s  a f t e r  1905.

For  t en  y e a r s ,  T y l e r  and one of  the  commission a g e n t s ,  W il l i am B.

Matthews,  c a r e f u l l y  c u l t i v a t e d  George C l i n t o n  B a t c h e l l e r ,  a w e a l t h y  hew

York c o r s e t  m a n u f a c t u r e r .  A man whose e d u c a t i o n  s to p p e d  a t  the  s econdary

l e v e l ,  B a t c i i e l l e r  l o v e d  to  v i s i t  W i l l i a m s b u r g  and was im pressed  by the

h i s t o r i c a l  t r a d i t i o n s  of  t h e  s c h o o l .  The l a r g e s t  p r i v a t e  donor  d u r in g

th e  T y l e r  a d m i n i s t r a t i o n ,  b a t c h e l l e r  c o n t r i b u t e d  more than  $10,000

be c ause  o f  h i s  b e l i e f  t h a t

a c o l l e g e  i d e n t i f i e d  w i t h  t h e  c u r l i e s t  h i s t o r y  of
our  c o u n t r y ,  and e n j o y i n g  t r a d i t i o n s  which a c c r u e  
from such  a long and h o n o r a b le  c a r e e r ,  i s  c a p a b l e  of
i n s p i r i n g  s t u d e n t s  who- may h e r e a f t e r  s e ek  i t s
i n s t r u c t i o n  in  a manner i m p o s s i b l e  to  more r e c e n t  
f o u n d a t i o n s ,  (tib)

A s a t i r i c a l  a r t i c l e  ubouL tue  e c c e n t r i c - l o o k i n g  Oeurdee gen t l em an  i n . t h e  

s t u d e n t  F l a t  h a t  newspaper  a iu ug  w i th  t h e  uumauus of hi t .  f ami ly
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a p p a r e n t l y  p r e v e n t e d  t h e  b e q u e s t  of a much l a r g e r ,  sum upon h i s  d e a t h  i n  

1913. ■: ■ . ■"

T y l e r ' s  p r e d i c t i o n  t h a t  t h e  1906 t r a n s f e r  of  t h e  C o l l e g e  o f  W il l i am 

and Mary from a p r i v a t e  c o r p o r a t i o n  to a p u b l i c  e n t e r p r i s e  would make 

• Uiits. i n s t i t u t i o n  s e c u r e  " f o r  a l l  t ime" o v e r e s t i m a t e d  t h e  w i l l i n g n e s s  of  

t h e  S t a t e  t o  become a  g e n e ro u s  auu l o y a l  p a t r o n  to  t h e  C o l l e g e .  The 

.award of a p p r o p r i a t i o n s  f o r  c a p i t a l  improvements  i n  most  b u i l d i n g s  and 

f o r  a new d o r m i to r y  i n d i c a t e d  a  . s i g n i f i c a n t  improvement  i n  r e l a t i o n s  

between t h e  s c h o o l  and t h e  l e g i s l a t u r e .  But  many l e a d e r s  o f  t h e

'.Commonwealth would n o t  b e g in  to  r e g a r d  t h e  C o l l e g e  a s  a f i n a n c i a l l y  

e f f i c i e n t  member o f  t h e  V i r g i n i a  h i g h e r  e d u c a t i o n  community u n t i l  t h e  

p e r i o d  1620 to  1630.  The r e t u r n  of  V i r g i n i a  p o l i t i c s  to  i t s  normal  

c o n s e r v a t i v e  p a t t e r n  a f t e r  1908,  t h e  a g g r e s s i v e  c o m p e t i t i o n  of  the  

w e l l - f i n a n c e d  e d u c a t i o n  program a t  the  U n i v e r s i t y  o f  V i r g i n i a ,  and th e  

f a i l u r e  of  the  C o l l e g e  of  G i l l i a m  anu Mary t o  g a i n  o u t s i d e  f i n a n c i a l  

r e s o u r c e s  c o n t r i b u t e d  t o  t h e  p e r p e t u a t i o n  of  an u n f a v o r a b l e

i n s t i t u t i o n a l  image iri t h e  minds of  many i n d i v i d u a l s  who h e l d  h i g h  

p o l i t i c a l  o f f i c e .  T h i s ' l a r g e l y  u n f a v o r a b l e  view was e x p re s s e d  i n  t h e  

V i r g i n i a  E d u c a t i o n  Commission r e p o r t s  o f  1912 and 1920, bo th  of  which 

c a s t  doub t  on the  v a l u e  of  the  s c h o o l ' s  c o n t r i b u t i o n  to .  t h e  s t a t e .  (90) 

O f f i c a l  o p i n io n  toward the  C o l l e g e  o f  G i l l i a m  anu Mary d u r i n g  th e  

f a s t  cieende of t h e  T y l e r  a d m i n i s t r a t i o n  seams to  have been r e f l e c t e d  in

Lhe work o f  Lhe e d u c a t i o n  Commission,  1908-1512.  The chairman o f  the

Coi.m.isson was b.  -A. Alderman,  t h e  C o l l e g e ' s  a r c h i v a l .  In a p r e l i m i n a r y  

r e p o r t  i u s u e u  i n  1910 tiie Commission i n c o r r e c t l y  c l a s s i f i e d  Lhe C o l l e g e  

of  W il l i am and Mary a s  a lower l e v e l  normal  s c h o o l  r a t h e r  than a s e n i o r
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c o l l e g e  and recommended i n c r e a s e s  i n  t h e  a p p r o p r i a t i o n s  o f  a l l  s t a t e  

c o l l e g e s  o t h e r . than  W i l l i am  and Mary. The o f f i c i a l  r e p o r t  s u b m i t t e d  t o  

t h e  l e g i s l a t u r e  i n  1912 s u g g e s t e d  t h a t  the  i n s t i t u t i o n  d e l e t e  i t s  

l i b e r a l  a r t s  program i n  o r d e r  to  c o n c e n t r a t e  u o r e  f u l l y  on th e  

p r e p a r a t i o n  o f  h ig h  s c h o o l  t e a c h e r s  and p r i n c i p a l s .  (91) F o r t u n a t e l y  f o r  

t h e  C o l l e g e ,  t h e  l e g i s l a t u r e  d e c l i n e d  t o  a c t  on most  recommendat ions  of  

t h e  Cota,Mission. . P e r h a p s  t y p i c a l  of  the  a t t i t u d e  s h a r e d  by many C o l l e g e  

d e t r a c t o r s  i /as t h e  appended s t a f f  r e p o r t  o f  c o n s u l t a n t  Kendr ick  C. 

Babcock,  a s p e c i a l i s t  i n  h i g h e r  e d u c a t i o n  from t h e  U n i t e d  S t a t e n  Bureau 

of  E d u c a t i o n :

- The mellow and g r a c i o u s  charm o f  t h e  p l a c e ,  i t s
h e r i t a g e  of  g r e a t  memories  o f  t h e  g r e a t  s e r v i c e s  of  
i t s  fo rm e r  s t u d e n t s ,  i t s  s i n c e r e  a m b i t i o n  t o  s e r v e ,  
a r e  a p t  to  b l i n d  one, l o o k in g  a t  i t  a t  c l o s e  r an g e ,  
to  t h e  s e r i o u s  l i m i t a t i o n s  p u t  by t h e  t i d e  of  t h e  
t im es  upon the  c o l l e g e .  I t  i s  too l a t e  t o  d i s c u s s  
t h e  wisdom of  s t a t e  s u p p o r t  to  t h i s  a n c i e n t  
i n s t i t u t i o n .  I t  i s  now p a r t  of  t h e  S t a t e  sys tem , anu 
s h o u ld  be made to s e r v e  iLs b e s t  u s e s  r e g a r d l e s s  of  
i t s  own p r e t e n s i o n s  and c la im s  to im m u n i t i e s  . . . .

G r a n t i n g  t h a t  Lhe c o n d i t i o n  of  t h e  c o l l e g e  i s  
sound and i t s  s e r v i c e  s a t i s f a c t o r y ,  i t  seems c l e a r
to  me t h a t  Lhe i n s t i t u t i o n  has  l i t t l e  p r o s p e c t ,  o r  
none ,  o f  any f u r t h e r  deve lo pm en t .  I t s  l o c a t i o n  i s  
d i s t i n c t l y  a g a i n s t  i t s  g ro w th .  I . ts  h i s t o r y  and 
t r a d i t i o n s  c a nno t  be l a r g e l y  c a p i t a l i z e d -  I  s h o u ld  
be s u r p r i s e d  i f  i t s  endowment were t o  be g r e a t l y  
e n l a r g e d  by p r i v a t e  g i f t .  The i n e x p e n s i v e n e s s  of  a
c o u r s e  a t  the  c o l l e g e  and th e  s i m p l i c i t y  o f  i t s
s u r r o u n d i n g s  o f f e r  c e r t a i n  a t t r a c t i o n s  to  a l i m i t e d  
group of  s t u d e n t s ,  and t h e s e ,  w i t h  t h e  m ain te nance  
o f  a f a c u l t y  o f  the  wor th  and l o y a l t y  o f  t h e  p r e s e n t  
body o f  p r o f e s s o r s  and i n s t r u c t o r s  w i l l  be i t s  c h i e f  
r e l i a n c e  in  c o n t i n u i n g  a s  a p a r t  of  the  S t a t e
s y s te m .  (92)

Like Babcock,  many V i r g i n i a  o f f i c i a l s  seem t o  have f e l t  a g e n u in e  rega rd

f o r  the  C o l l e g e  e r u d i t i o n s  bu t  to  have sh a re d  s e r i o u s  . r e s e r v a t i o n s  abou t
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t h e  a b i l i t y  o f  t h e  i n s t i t u t i o n  to  r.ieet t h e  t w e n t i e t h -  c e n t u r y  needs  of 

t h e  Commonwealth. The view t h a t  was e x p r e s s e d  i n  t h e  1912 r e p o r t  would 

r em a in  unchanged  u n t i l  a f t e r  t h e  w o r k .o f  t h e  1920 E d u c a t io n  Commission.  

Tha t  b o d y ,■■which i n c l u d e d  n e a r l y  o n e - f o u r t h  W il l i am and Mary p e o p le  

among i t s  p a n e l  and s t a f f  members,  found i t  i m p o s s i b l e  t o  c o nc lude  

"w h e th e r  or  n o t  the  s t a t e  i s  j u s t i f i e d  i n  m a i n t a i n i n g  o r  s u b s i d y i n g  t h i s  

i n s t i t u t i o n "  u n t i l  t h e r e  -was s u f f i c i e n t  t ime to  e v a l u a t e  t h e  new. 

a d m i n i s t r a t i o n  o f  t h e  " m a s t e r  schoo lm an , 11 J . A. C. C h a n d le r .  (93)

A b r i e f  e x a m i n a t i o n  of  p o l i t i c a l ,  economic,  -and' demograph ic  t r e n d s  

i n  t h e i r  r e l a t i o n  to p u b l i c  s c h o o l  deve lopmen t  between 1900 and 1920 

w i l l  h e lp  to  f u r t h e r  o n e ' s  u n d e r s t a n d i n g  of  t h e  r e l a t i o n s h i p  be tween  the  

- C o l l e g e  and t h e  S t a t e -  A marked d e c l i n e  i n  p u b l i c  s e n t i m e n t  f o r  r e fo rm

a l lo w e d  t h e  D em ocra t i c  machine t o  r e v e r t  to  a p o s i t i o n  of  " c h i l l y

i n d i f f e r e n c e  i f  no t  h o s t i l i t y  to  e d u c a t i o n "  a f t e r  1909.  (94) But  the

r a p i d  economic and demographic  m o d e r n i z a t i o n  o f  t h e  Commonwealth 

combined to  f o s t e r  c o n t i n u e d  s c h o o l  d e ve lopm en t .  Detween 1900 and 1520, 

t h e  number of  i n d e p e n d e n t  c i t i e s  i n c r e a s e d  from t w e n ty - s e v e n  to  

t h i r t y - n i n e ,  and the  p r o p o r t i o n  o f  the  p a p u l a t i o n  l i v i n g  i n  c i t i e s  r o s e  

from s e v e n t e e n  to  t w e n t y - t h r e e  pe rc e n t . -  (95)  When, c o n t r o l l e d  f o r  an 

i n c r e a s e  i n  p o p u l a t i o n  of  t w e n t y - f i v e  p e r c e n t ,  t h e  number of  peop le

'employed i n  t r a d e  and t r a n s p o r t a t i o n  r o s e  by f i f t y - t h r o e  p e r c e n t ,  and

t h e  number i n  -manufactur ing and m ec h a n ic a l  p u r s u i t s  advanced  by s i x t y  

p e r c e n t ,  w h i l e  the  numuer i n  a g r i c u l t u r e  grew by l e s s  than  two p e r c e n t .  

(5b) The e x p a n s io n  oL the  economy cnuseu  t h e  a n n u a l  s t a t e  revenue  to  

s w e l l  f rom $ 3 ,5 0 0 ,0 0 0  t o  $2 L, 0 0 0 , 0 0 0 . (57)  o i u c c  t h e  s c h o o l  t a x  r a t e  

remained unchanged ,  s c h o o l  s p e n d in g  by t h e  s l a t e  guvcrm.io.nl I n c r e a s e d  a t
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t iia same r a t e  a s  p u b l i c  r eve nue  and c o n t i n u e d  t o  a c c o u n t  f o r  abou t  

o n e - t h i r d  of  s t a t e  spending*  (9b) bhen one t a k e s  i n t o  c o n s i d e r a t i o n  

i n f l a t i o n  'amounting t o  abou t  100 p e r c e n t  be tween  1900 and  1920,  s c h o o l  

Spend ing  s t i l l  i n c r e a s e d  300 p e r c e n t  i n  r e a l  d o l l a r s  d u r i n g  t h e  p e r i o d .

(95)'  ...

The r a p i d  r a c e  of  p u b l i c  s c h o o l  growth made p o s s i b l e  by i n c r e a s i n g  

p r o s p e r i t y  d u r i n g  t h e  l a s t  h a l f  o f  t h e  T y l e r  a d m i n i s t r a t i o n  c r e a t e d  a 

r i s i n g  demand f o r  p r o f e s s i o n a l l y  t r a i n e d  s c h o o l  p e r s o n n e l  i n  s p i t e  of  

p o l i t i c a l  i n d i f f e r e n c e  t o  s c h o o l  i s s u e s .  .Between 1905 and 1915,  t h e

t o t a l  number o f  p u p i l s  i n  d a i l y  a t t e n d a n c e  i n c r e a s e d  f i f t y  p e r c e n t ,  and 

be tween  1905 and 19IS,  t h e  number o f  h igh  s c h o o l s  grew from s e v e n t y - f i v e  

t o  .575. (100) As t h e  sys tem  expanded ,  t h e  S t a t e  D epar tm ent  of  P u b l i c  

I n s t r u c t i o n  a t t e m p t e d  t o  s e c u r e  l e g i s l a t i o n  and p ro m u lg a te  r e g u l a t i o n s  

t h a t  would encou rage  th e  p r o f e s s i o n a l i z a t i o n  of  s c h o o l  p e r s o n n e l .  B e fo re  

World War 1, c o n s e q u e n t l y ,  f u l l - t i m e  s u p e r i n t e n d e n t s ,  some o f  whom were 

p r o f e s s i o n a l l y  t r a i n e d ,  l a r g e l y  r e p l a c e d  p a r t - t i m e  o f f i c i a l s  i n  most 

. l o c a l i t i e s ,  and p r o f e s s i o n a l l y  e d u c a t e d  men came to  ho ld  most c i t y

p r i n c i p n l s h i p s .  But the  w id e s p re a d  l a c k  o f  p r o f e s s i o n a l  and g e n e r a l  

e d u c a t i o n  among t h e  t e a c h e r  f o r c e  o c c a s i o n e d  by t h e  " i n e x c u s a b l y  low 

s a l a r i e s  pa id  t e a c h e r s "  would ruwain  a c r i t i c a l  b o t t l e n e c k  i n t o  t h e

decade  of tne  1920s.  (101)

E ver  s i n c e  15bb, Wil l iam and M a ry ' s  o f f i c i a l  m i s s i o n  had been  to  

p r e p a r e ■a d m i n i s t r a t o r s  and h i g h - s c h o o l  t e a c h e r s  to  p r o v id e  p r o f e s s i o n a l  

l e a d e r s h i p  f o r  the  V i r g i n i a  s c h o o l s .  U o c k e f e l l e r  and C a r n e g i e ' s  1906 

c r e a t i o n  of  t h e  w e l l - f i n a n c e d  Curry  School  of  E d u c a t i o n  a t  t h e

U n i v e r s i t y  of  V i r g i n i a ,  c l a i m i n g  e s s e n t i a l l y  t h e  same M is s ion ,  c r e a t e d
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c o n f l i c t  be tw een  the  tw'o i n s t i t u t i o n s  a s  t o  t h e i r  - r e s p e c t i v e  . pu rpose  and 

f u n c t i o n .  A lde rm a n 's  commitment t o  the  U n i v e r s i t y ' s  h i s t o r i c  d r i v e  to 

become the  l e a d e r  of  the  V i r g i n i a  s c h o o l  sys tem  l e d  him . t o  oppose  t h e  

deve lopment  of  W i l l i am  and Mary and undo u b ted ly  he lp e d  to  c r e a t e  a b i a s  

a g a i n s t  the  C o l l e g e  i n  t h e  r e p o r t  of t h e  1908-1S12 E d u c a t io n  Commission. 

(102) Formed p r i m a r i l y  t o  e s t a b l i s h  c o o r d i n a t i o n  and e l i m i n a t e  

d u p l i c a t i o n  w i t h i n  - t h e  e n t i r e  s c h o o l  s y s te m ,  t h e  Commission did no t  

d i r e c t l y  a d d r e s s  t h e  d e l i c a t e  i s s u e  o f  t h e  d u p l i c a t e  u n d e r g r a d u a te  

e d u c a t i o n  p rog ram s .  Although '  t h e r e .w a s  i ndee d  a good d e a l  of  o v e r l a p  

between t h e  two, t h e y  d id  d i f f e r  somewhat, i n  t h a t  t h e  C o l l e g e  .-produced 

s u b s t a n t i a l l y  more p r o f e s s i o n a l s  w h i l e  t h e  U n i v e r s i t y  emphasized  p u b l i c  

r e l a t i o n s  w ork , such  as  a s s i s t i n g  V i r g i n i a  communit i es  i n  p l a n n i n g  and 

d e v e lo p i n g  h i g h  s c h o o l s .  (103)

A n a l y s i s  of V i r g i n i a  s c h o o l  r e c o r d s  s u g g e s t s  t h a t  the  C o l l e g e  

p l ay e d  a s u b s t a n t i a l  r o l e  i n  the  u p g ra d in g  of  t h e  V i r g i n i a  s c h o o l  sys tem 

d u r in g  th e  p r o g r e s s i v e  p e r i o d .  As was i n d i c a t e d  above ,  t h e  s c h o o l  

f u r n i s h e d  s c o r e s  o f  t e a c h e r s ' a n d  p r i n c i p a l s  who had r e c e i v e d  t h e  h i g h e s t  

q u a l i t y  p r o f e s s i o n a l  t r a i n i n g  o f f e r e d  i n  t h e  Old Dominion d u r i n g  the  

decade  of  t h e  1350s.  h o s t  o f  the  w i l l i a m  and I iary s t u d e n t s  were r u r a l  in  

background,  and many r e t u r n e d  home to  t e a c h ,  t h u s  e n r i c h i n g  V i r g i n i a ' s  

coun t ry  s c h o o l s .  A y e a r - b y - y e a r  t a b u l a t i o n  o f  t h e  i n s t i t u t i o n a l  o r i g i n s  

ui: V i r g i n i a ' s  c o l l e g e - e d u c a t e d  t e a c h e r s  f rom 1907 th ro u g h  1919 r e v e a l s  

Unit t h e  C o l l e g e  p ro v id e d  tw ice  a s  many t e a c h e r s  a s  the  U n i v e r s i t y  and 

i n  f a c t  f u r n i s h e d  more t e a c h e r s  than  a l l  of  t h e  o t h e r  s e n i o r  c o l l e g e s  in 

tlie Commonwealth co m b in ed .  (104)

The f a c t  t h a t  the  number of W il l iam and n a ry  t e a c h e r s  s e r v i n g  the



PACE 145

CommonwealLh . a p p a r e n t l y  n e v e r  e x c e e d e d .116 i n  any s i n g l e  y e a r  d u r i n g  t h e  

l a s t  de c ade  of  t h e  T y l e r  a d m i n i s t r a t i o n  r e f l e c t e d  th e  low l e v e l  of  

t e a c h e r  s a l a r i e s  r a t h e r  than  any d e r e l i c t i o n  on t i;e p a r t  o f  the 

i n s t i t u t i o n .  (105)  ..In' 1912, f o r  example,  t h e  a v e ra g e  l e n g t h  o f  s e r v i c e  

f o r  V i r g i n i a  Leacuers  was s i x  y e a r s ,  ami, i t  l a  s u s p e c t e d  t h a t  t h e  t e n u r e  

o f  W il l i am  and Mary t e a c h e r s  was much s h o r t e r ,  s i n c e  t h e i r  c o l l e g i a t e  

e d u c a t i o n s  . ' f u rn i shed  c o m p e t i t i v e ,  c r e d e n t i a l s  f o r  e n t r y  i n t o  more

l u c r a t i v e  f i e l d s ,  (lUb)

The C o l l e g e  a c h i e v e d  a much h i g h e r  l e v e l  of s u c c e s s  i n  e d u c a t i n g  

c a r e e r  a d m i n i s t r a t o r s  b e c a u s e  t h e r e  were  a s u b s t a n t i a l  number of 

s u p e r i n t e n d e u c i e s , c i t y  p r i n c i p a l s h i p s ,  and S t a t e  Depar tm ent  of

E d u c a t i o n  . p o s i t i o n s  pay ing  s a l a r i e s  s u f f i c i e n t  to  r e t a i n  c a p a b l e  men. 

The C o l l e g e  t r a i n e d  "many o f  t h e  b e s t  p r i n c i p a l s "  and abou t  o n e - s i x t h  of 

a l l  s u p e r i n t e n d e n t s  between  1900 and 1919, and most  of  t h o s e  p r i n c i p a l s  

uue s u p e r i n t e n d e n t s  w i th  p r o f e s s i o n a l  t r a i n i n g  came from t h e  C o l l e g e .  

(107) The most  i m p o r t a n t  s i n g l e  s e r v i c e  of  t h e  s c h o o l  t o  p u b l i c

e d u c a t i o n  may have been t h e  p r o v i s i o n  of  a g g r e s s i v e  and c a p a b l e  

p e r s o n n e l  a p p o i n t e e  t o  t h e  S t a t e  Depa r tment  of E d u c a t i o n .  D ur ing  the

l a s t  h a l f  o f  the  T y l e r  a d m in s lr a t i o n ,  w i l l i a m  and Mary alumni  sometimes 

n e l n  n e a r l y  h a l f  u t  t h e  p o s i t i o n s  on t h e  S t a t e  boa rd  of  E d u c a t i o n .  (103) 

i ' ronab ly  more c o n s e q u e n t i a l ,  however ,  W il l i am  and Mary men formed a 

c o re  of oue-L ii i r u  t o  o n e - h a l f  of  the  s t a f f  on the  S t a t e  b o a rd  of  

Examiners  and I n s p e c t o r s *  o r g a n i z e d  i n  19G5 p r i m a r i l y  t o  s t a n d a r d i z e  

p r a c t i c e s  anu p r o c e d u r e s  i n  the  s c h o o l  s y s te m ,  t h a t  agency a t t r a c t e d  an 

" o u t s t a n d i n g "  s t a f f  o f  "yo u n g [ , ]  e n t h u s i a s t i c [ , ]  and e n e r g e t i c  men" who 

"became the  e d u c a t i o n a l  dynamos i n  t h e i r  r e s p e c t i v e  s e c t i o n s  o f  the
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s t a t e . "  (109) "By .speak ing  a t  i n n u m e rab le  p u b l i c  bea t ings ' -  and by 

r e p e a t e d  v i s i t s  to t h e .  s c h o o l s  and to  t h e  s u p e r i n t e n d e n t s  o f  the  

c o u n t i e s  . . . , t h e y  b u i l t  up awoug t h e  c o u n t r y  p e o p l e  an e a g e r n e s s  f o r  

' b e t t e r ,  s c h o o l s  -which c o n s t i t u t e d  a f i r m  f o u n d a t i o n  f o r  t h e  p r o g r e s s  of 

t h e  nex t  d e c a d e . "  (110)  Pe rhaps  most  n o t a b l e  among t h e  e a r l y  i n s p e c t o r s  

was W i l l i a m  and Mary honor  g r a d u a t e  J ohn  11. T e r r e l l ,  V i r g i n i a ' s  f i r s t  

h ig h  s c h o o l  i n s p e c t o r  ( 1 9 1 2 -1916 ) .  The o r g a n i z a t i o n  of  new s e conda ry  

s c h o o l s  a c c e s s i b l e  to  most  l o c a l i t i e s  was one  o f  t h e  c r i t i c a l  

e d u c a t i o n a l  u n d e r t a k i n g s  o f  t h e  e r a ,  and T e r r e l l  was a s s i g n e d  t o  " b r i n g  

th e  e n t i r e . h i g h  s c h o o l  s i t u a t i o n  of  t h e  s t a t e  u n d e r  t h e  c o n t r o l  and 

o b s e r v a t i o n  of  one  m ind ."  ( I l l )

Although  t h e  a t t i t u d e  o f  most  i n f l u e n t i a l  p o l i t i c a l  l e a d e r s  

remained '  c o n s e r v a t i v e ,  t h e  s t a t e  e x p e r i e n c e d  a n o t i c e a b l e  l i b e r a l i z i n g  

t r e n d  i n  p o l i c y  f o r m a t i o n  d u r i n g  t h e  e r a  of World War 1- For p r e s e n t  

p u r p o s e s ,  i t  was s i g n i f i c a n t  i n  i t s  c o n t r i b u t i o n  t o  a somewhat g r e a t e r  

r e a d i n e s s  on th e  p a r t  o f  t h e  Commonwealth to  accommodate t h e  needs  of 

t h e  p u b l i c  s c h o o l s  and t h e  C o l l e g e  of W il l i am and Mary. A f t e r  1915, most 

V i r g i n i a n s  began l o o k in g  more Lo the  p r e s e n t  and t o  the  f u t u r e  r a t h e r  

than to  t h e  p a s t  f o r  a g u i d e  to  a c t i o n .  ( 1 1 2 ) i-iot.Lvated p a r t l y  by th e  

n a t i o n a l  r e fo rm  a c h ie v e m e n t s  of  t h e  Woodrow Wilson a d m i n i s t r a t i o n  and 

more by a d e s i r e  t o  c o n t i n u e  th e  p r o s p e r o u s  c o n d i t i o n s  a s s o c i a t e d  w i th  

t h e  war ,  an i m p o r t a n t  m i n o r i t y  o f  l e g i s l a t o r s  a r t i c u l a t e d  a p h i lo s o p h y  

of  u n d e r t a k i n g  l i m i t e d  s t a t e  a c t i o n  i n  o r d e r  t o  a c h i e v e  o r d e r l y  r e fo rm s  

t h a t  would f o s t e r  c o n t i n u e d  r a p i d  economic deve lopm ent .  (113)  The 

r e f o r m e r s  ach ie ve d  modera te  s u c c e s s  in  f i g h t i n g  Cor g r e a t e r  e d u c a t iona l ,  

e f f i c i e n c y  th ro u g h  such-"human c o n s e r v a t i o n  m ea su res"  a s  f r e e  t e x t b o o k s ,
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l o n g e r  s c h o o l  t e r m s ,  and n o r e  s t r i n g e n t  compulsory  a t t e n d a n c e  l aw s ,  a l l  

o f  which were i n t e n d e d  t o  c o n t r i b u t e  to  economic g rowth .  ( 1 1 4 )  The 

- re - em e rg ing  l e g i s l a t i v e  . i n t e r e s t ' i n  ' d e v e l o p i n g  a h e a l t h i e r  and more 

• ' e f f i c i e n t  . school '  . sy s tem  would c o n t r i b u t e  t o  a l a r g e  q u a l i t a t i v e  

improvement  i n  t h e  p u b l i c  s c h o o l s  d u r i n g  t h e  decade  o f  t h e  1920s.

Two. .events  t h a t  o c c u r r e d  d u r in g  t h e  f i n a l  e i g h t e e n  months of  the  

T y l e r  a d m i n i s t r a t i o n  would p l a y  an i m p o r t a n t  r o l e  i n  p r e p a r i n g  t h e  way 

f o r  t h e  l a r g e  i n c r e a s e  i n  m a t e r i a l  p r o s p e r i t y  t h e  s c h o o l  e x p e r i e n c e d  

a f t e r  1 9 1 9 .  liy becoming V i r g i n i a ' s  f i r s t  s t a t e  s e n i o r  c o l l e g e  to  admit  

women, t h e  i n s t i t u t i o n  g r e a t l y  e n l a r g e d  i t s  p o o l  of  p o t e n t i a l  c l i e n t e l e  

and t h u s  i t s .  c a p a c i t y  f o r  growth .  At t h e  same t im e ,  t h e  p e r s o n a l  

i n t e r e s t  t h a t  Governor  Westmoreland Davis  showed i n  im prov in g  t h e  s c h o o l  

na rked  t h e  f i r s t  e f f e c t i v e  e x p r e s s i o n  of  c o n c e r n  f o r  t h e  i n s t i t u t i o n  on 

t h e  p a r t  o f  a V i r g i n i a  c h i e f  e x e c u t i v e  i n  a c e n t u r y .  As w i l l  be seen  

be low,  Dav i s  would a s s i s t  the  s c h o o l  i n  o b t a i n i n g  funds  from the  

Commonwealth.

A t w e n t y - f i v e  p e r c e n t  d u c l i n e  i n  e n r o l l m e n t  i n  t h e  f u l l  of  1917  

caused  by the  a pp roa c h  of  World War I  p e r s u a d e d  T y l e r  c h a t  t h e  C o l l e g e  

s h o u ld  a dm i t  women i n  o r d e r  t o  m a i n t a i n  a v i a b l e  number of  s t u d e n t s .  The 

h i t h e r t o  u n s u c c e s s f u l  campaign to  admi t  woman to  t h e  U n i v e r s i t y  of  

V i r g i n i a  t h a t  began i n  191CJ had r e v e a l e d  n s i g n i f i c a n t  p u b l i c  i n t e r e s t  

i n  p r o v i d i n g  s t a t u  s e n i o r  c o l l e g e  f a c i l i t i e s  Cor the  e d u c a t i o n  o f  women. 

( ILb)  A man who had a c t i v e l y  s u p p o r t e d  e q u a l  r i g h t s  f o r  women d u r in g  

much of  l i is  a d u l t  l i f e ,  T y l e r  l e d  t h e  campaign,  a r g u i n g  t h a t  the  

a d m i s s io n  of  women would l ea d  to  an i n c r e a s e  i n  t h e  C o l l e g e  

a p p r o p r i a t i o n .  (114) h e c t o r  hughus opposed because  of h i s  b e l i e f  t h a t
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" i t  would d e s t r o y  t h e  . ' h i s t o r i c  -a tmosphere of d i e  C o l l e g e . "  (117)'  Alumnus' 

Wil l i am Kavanaugh lioty- upposeu b e c a u s e  o f . h i s  f e e l i n g  t h a t  the '  C o l l e g e  

was " a  n a t i o n a l  i n s t i t u t i o n ,  a n a t i o n a l  monument, and th e  p r e s e n t  

’f a c u l t y  and V i s i t o r s  had no r i g h t  to  so  r a d i c a l l y  and  i r r e p a r a b l y  a l t e r  

i t . "  (115) i l o s t  of  t h e  alumni  anti s t u d e n t s  a p p e a r ,  however ,  to  have  been 

i n d i f f e r u n t  to  t h e - p r o p o s a l , '  w h i l e  . n e a r ly  a l l  of  t h e  f a c u l t y  and  a 

r c a j j o r i t y . of- t h e  V i s i t o r s  f a v o r e d  i t .  The b i l l  t o ' a d u l t -  women p a s s e d  in  

t h e  l e g i s l a t u r e  on 15 March 1913, a p p a r e n t l y  i n  l a r g e  p a r t  b e c a u s e  of 

t h e  momentum a c h i e v e d  by th e  h a r d - f o u g h t  campaign f o r  t h e  a d m is s io n  of 

women to  t h e  U n i v e r s i t y  of Vi rg inia ' . -  (119) T y l e r  p l an n e d  c a r e f u l l y  f o r  

t h e  . a r r i v a l  of t h e  women i n  t h e .  f a l l ,  and t h e  new Dean of  hoi.ien showed 

h e r  ' s e n s i t i v i t y  t o  C o l l e g e  cus toms  by u rg in g  t h e  women to  " e s t a b l i s h  a 

t r a d i t i o n "  r a t h e r  t h a n  . f raming  a s t r i n g e n t  s e t  of r e g u l a t i o n s  to  govern 

t h e i r  c o n d u c t .  (120)  The g e n e r o s i t y  o f  the  1S16 l e g i s l a t u r e  i n  advanc ing  

t h e  a p p r o p r i a t i o n  by $7 ,000  and  award ing  $13 ,5 00  i n  c a p i t a l  funds  and 

t h e  r i s e  i n  s t u d e n t  p o p u l a t i o n  to  675 by t h e  t im e  t h e  f i r s t  c l a s s  of  

women g r a d u a t e d  i n d i c a t e d  ti ie accu ra cy  of  T y l e r ' s  p r e d i c t i o n  t h a t  the  

a d m i s s io n  uf  women would c o n t r i b u t e  s u b s t a n t i a l l y  t o  t h e  m a t e r i a l  

improvemeut  of  t h e  i n s t i t u t i o n .

"A member of  t h e  e a r l y  t w e n t i e t h  c e n t u r y  e f f i c i e n c y  and 

s y t o m a t i z a C i o n  c u l t , "  Governor  Westmoreland Davis  (1918-1922)  made h i s  

a d m i n i s t r a t i o n  an " a lm o s t  m a n ia c a l  campaign" to  e l i m i n a t e  w a s t e  i n  

" ev e ry  f i e l d  w i t h i n  r e a c h  of h i s  c o n t r o l . "  (121)  Davis  s u p p o r t e d  the  

improvement o f  s c h o o l i n g  because  he f e l t  t h a t "  " e d u c a t i o n  meant 

e n l i g h t e n m e n t ;  e n l i g h t e n m e n t  b red  s c i e n t i f i c  e f f i c i e n c y ,  and e f f i c i e n c y  

b r ough t  a b o u t  nu abundance  uf o r d e r  which makes man happy ."  (122)  A
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g r a d u a t e  of  t h e  U n i v e r s i t y  o f  V i r g i n i a ,  Davis  became "dee p ly  i n t e r e s t e d  

i n  t h e  deve lo pm en t  of  t h e  g r e a t  i n s t i t u t i o n "  of  W i l l i am  and  M ary .  (123) 

Accord in g  t o  J .  W i l f re d  Lamber t ,  a fo rm er  W i l l i a m  and Mary p r o f e s s o r  and 

dean who knew P a v i a  p e r s o n a l l y  b e f o r e  and d u r i n g  h i s  term i n  the  

e x e c u t i v e  o f f i c e ,  t h e  g o v e r n o r  f e l t  t h a t  t h e  C o l l e g e  was a weak 

i n s t i t u t i o n  t h a t  s h o u ld  e i t h e r  be improved o r  be c l o s e d .  (124)  Although 

T y l e r  had made l a r g e  m a t e r i a l  improvements  i n  n e a r l y  eve ry  a s p e c t  of  

C o l l e g e  o p e r a t i o n s  s i n c e  lb&3, t h e  growth  o f  t h e  i n s t i t u t i o n  had f a i l e d  

to  keep  pace  u i t h  the  r i s i n g  e x p e c t a t i o n s  o f  t h e  p u b l i c  f o r  l a r g e r  and 

L e t t e r - f i n a n c e d  s c h o o l s .  D a v i s  t h o ro u g h ly  e x p l o r e d  C o l l e g e  b u s i n e s s  

a f f a i r s  and became i n t i m a t e l y  a c q u a i n t e d  . / w i t h  t h e  s t a f f i n g  p a t t e r n ,  

a d m i n i s t r a t i v e  p r o c e d u r e s ,  f i n a n c i a l  p r a t i c e s ,  and p h y s i c a l  c o n d i t i o n  of 

the  i n s t i t u t i o n .  (125) An immed ia te  r e s u l t  o f  t h e  G o v e r n o r ' s  i n t e r e s t  

was t h e  p a s s a g e  of  a c a p i t a l  a p p r o p r i a t i o n  f o r  new r o o f s ,  a d d i t i o n a l  

f u r n i t u r e ,  and h o t  w a t e r  where needed a y e a r  b e f o r e  T y l e r  r e t i r e d .  The 

g o v e rn o r  would c o n t i n u e  to  work c l o s e l y  w i t h  P r e s i d e n t  J .  A. C. Chand le r  

f o r  t h e  improvement o f  t h e  s c h o o l  a f t e r  1919.

An a n a l y s i s  o f  i m p o r t a n t  t r e n d s  and e v e n t s  d u r i n g  t h e  T y l e r  

a d m i n i s t r a t i o n  s e r v e s  to  e s t a b l i s h  a p e r s p e c t i v e  on t h e  r e l a t i o n s h i p  

between t h e  V i r g i n i a  p o l i t i c a l  e nv i ronm en t  and t h e  t r a d i t i o n s  t h a t  

c o n s t i t u t e d  t h e  C o l l e g e  saga  o r  e t h o s .  The c o n t i n u i n g  h o s t i l i t y  o f  some 

l e g i s l a t o r s  Luuurd tno  C o l l e g e  a p p r o p r i a t i o n  t h a t  peaked i n  t h e  139U 

d r i v e  f o r  e f f i c i e n c y  i n  government  and i n  t h e  19U1 lo 1902 

C o n s t i t u t i o n a l  Conven t ion  r e v e a l e d  the  a b i d i n g  o p p o s i t i o n  of V i r g i n i a ' s  

more a r i s t o c r a t i c  p o l i t i c a l  l e a d e r s  t o  p u b l i c  s p e n d in g  f o r  expanded 

p u b l i c - u c h o o l - r e l a t e d . s e r v i c e s .  The f a c t  c h a t  t h e  on ly  o t h e r
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t e a c h e r - t r a i n i n g  i n s t i t u t i o n  f o r  w h i t e s  i n  V i r g i n i a  d u r i n g  th e  p e r i o u  

1390 to  1902 - a p p a r e n t l y  d id  no t  e x p e r i e n c e  such s e v e r e  o p p o s i t i o n  

s u g g e s t s ,  h o w e v e r , ' t h a t  t h e  C o l l e g e ' s  e q u i v o c a l  s t a t u s  as  a p r ivaLu  

i n s t i t u t i o n  drawing  p u b l i c  s u p p o r t  may have m a d e ' I t  a  s p e c i a l  t a r g e t  f o r  

t h e  h o s t i l i t y  o f  ' i n d i v i d u a l s 'w h o '  opposed p u b l i c  s c h o o l  development. ' .

The c l a s s  and r e g i o n a l  b i a s e s  of  many l e g i s l a t o r s  and t h e  j e a l o u s y  

o f  V i r g i n i a ' s  d e n o m i n a t i o n a l  c o l l e g e s  combined to  p u t  the  a nnua l  W il l i am 

and Mary a p p r o p r i a t i o n  i n  j e o p a r d y  u n t i l  a f t e r  the  t u r n  of  t h e  c e n t u r y .  

The r i s e  of  a pow er fu l  machine o r  o r g a n i z a t i o n  of  c o n s e r v a t i v e  Democrats 

v;ho f a v o r e d  t h e  s o c i a l  s t a t u s  quo and a r e s t r i c t i v e  p o l i c y  on 

e d u c a t i o n a l  sp e n d in g  was u n f a v o r a b l e  to  C o l l e g e  p r o s p e c t s ,  b u t  the  

m o d e r n i z in g  f o r c e s  of  i n d u s t r i a l i s a t i o n  and u r b a n i z a t i o n  and th e  

r e a d i n e s s  of  more l i b e r a l - m i n d e d  " in d e p e n d e n t "  Democrats  to  e d u c a t e  the  

p u b l i c  i n  t h e  a d v a n ta g e s  of  p r o g r e s s i v e  p o l i t i c a l  r e f o r m s  c r e a t e d  a 

p o p u l a r  o u t c r y  f o r  r e fo rm  between 1902 and 1903. The r e s u l t  was a 

n o t a b l e  u p s u rg e  of  p r o g r e s s i v e  l e g i s l a t i o n  t h a t ,  i n  i t s  e d u c a t i o n a l  

a s p e c t s ,  promoted l a r g e  improvements  i n  the  p u b l i c  s c h o o l  s y s te m  and 

made p o s s i b l e  t h e  t r a n s f e r  of t h e  C o l l e g e  from t h e  c o n t r o l  of t h e  d u a l  

board  to  s t a t e  ownersh ip  i n  1906.

The c l a r i f i c a t i o n  of  the  C o l l e g e ' s  s t a t u s  as  a s t a t e  i n s t i t u t i o n  

prompted t h e  l e g i s l a t u r e  to  be more g e ne rous  i n  v o t i n g  c a p i t a l  

a p p r o p r i a t i o n s  to improve the  p l a n t ,  and  P r e s i d e n t  T y l e r  c o n t i n u e d  to 

l ea d  i n  s t r e n g t h e n i n g  e v e ry  m a t e r i a l  i n d i c a t o r  of C o l l e g e  p r o s p e r i t y ,  by 

t h e  end of  h i s  a d m i n i s t r a t i o n ,  t h e  f a c u l t y  had grown from s i x  to  

e i g h t e e n ,  t h e  s t u d e n t s  from a b o u t  100 to  250 ( p l u s  a n e a r l y  e q u a l  number 

o f  n u b c o l l e j i i r t t e  l e v e l  s t u d e n t s  most  y e a r s ) ,  end the  l i b r a r y  had
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i n c r e a s e d  from 5 ,000  to  18 ,000  vo lumes .  The number of  b u i l d i n g s  had

r i s e n  from f i v e  to  f o u r t e e n ,  t h e  a n n u a l  a p p r o p r i a t i o n  from $ 1 0 , 0 0 0  t o  

$ 5 4 ,500 ,  and the  endowment from $20 ,000  t o  $ 200 ,000 .  (126) Because  of

t h e  f a i l u r e  t o  augment  i n a d e q u a t e  s t a t e  r eve nue  w i t h  s u f f i c i e n t  p r i v a t e  

and f o u n d a t i o n  fu n d s ,  hot,-ever, t h e  s c h o o l  was u n a b le  t o  p l a y  t h e  dynamic 

r o l e  i n  t h e  e d u c a t i o n a l  a f f a i r s  of  t h e  Commonwealth to  which i t s  l e a d e r s  

a s p i r e d .  A r educ e d  emphas i s  on r e f o r m  a f t e r  1903 and the  c o n t i n u e d

c o n t r o l  of  t h e  p o l i t i c a l  p r o c e s s  by t h e  c o n s e r v a t i v e  Dem ocra t i c  machine 

e s t a b l i s h e d  an  e nv i ronm en t  that_ was n o t  conduc ive  t o  t h e  r a p i d  

advancement  of  a p e o p l e ' s  c o l l e g e  l i k e  W il l i am  and Mary. '  -While 

a p p la u d i n g  t h e  ac h ie v e m e n t s  o f  t h e  T y l e r  a d m i n i s t r a t i o n ,  many c a n d id  

o b s e r v e r s  r e c o g n i z e d  t h a t  t h e  C o l l e g e  had f a i l e d  t o  b u i l d  a s t r o n g  

p o s i t i o n  among t h e  V i r g i n i a  i n s t i t u t i o n s  of  h i g h e r  e d u c a t i o n  a t  t h e  end 

o f  t h e  p e r i o d *  But t h e  b r o a d e n in g  of  t h e  b a s e  f o r  p o t e n t i a l  growth v?hen 

t h e  C o l l e g e  of  W i l l i am  and Mary became t h e  f i r s t  f o u r  y e a r  s t a t e  s c h o o l  

t o  adm i t  women (1918) and th e  p e r s o n a l  i n t e r e s t  t h a t  Gove rnor  

Westmoreland Davis  (1918-1922)  e x p re s s e d  i n  t h e  C o l l e g e  he lped  to  l a y  

t h e  f o u n d a t i o n  f o r  t h e  s t r e n g t h e n i n g  o f  t h e  i n s t i t u t i o n  d u r i n g  

V i r g i n i a ' s  c u l t u r a l  r e n a i s s a n c e  i n  t h e  decade ,  1920 t o  1930. (127)

The a n a l y s i s  of  t h e  e v id e n c e  p r e s e n t e d  i n  t h i s  s e c t i o n  of  t h e  

p r e s e n t  work i n d i c a t e s  t h a t  the  i n s t i t u t i o n a l  s a g a  p laye d  a p rominen t  

r o l e  i n  the  p o l i t i c a l  a f f a i r s  o f  t h e  C o l l e g e  of  W i l l i am  and Mary. I n

campaign ing  f o r  f i n a n c i a l  s u p p o r t  f rom bo th  p u b l i c  and p r i v a t e  s o u r c e s ,  

the  Col  Lege l e a d e r s  p r e s e n t e d  an i n s t u t i o n a l  image: based in  p a r t  on th e  

s e r v i c e  of  Che s c h o o l  bo th  to  p u b l i c  e d u c a t i o n  and to  an emerging c l a s s  

of  s t u d e n t s .  S in c e  t h e s e  f a c t o r s  were nu t  p e r s u a s i v e  w i th  many of  the
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l e a d i n g  l e g i s l a t o r s  and w i t h  o t h e r  i n d i v i d u a l s  s h a r i n g  a r i s t o c r a t i c  

v i e w s ,  t h e  C o l l e g e  l e a d e r s h i p  u s u a l l y  s o u g h t  to  p r o j e c t  an i n s t i t u t i o n a l  

image based l a r g e l y  an  the  t r a d i t i o n a l  s a g a  when . a p p e a l i n g  f o r  f u n d s .  

Thus the  l e g i s l a t u r e ,  f o u n d a t i o n s ,  and p r i v a t e  p h i l a n t h r o p i s t s  were 

r e p e a t e d l y  t o l d  t h a t  the  u n iq u e  h i s t o r i c a l  e x p e r i e n c e  of  t h e  . C o l l e g e  

endowed t h e  s c h o o l  w i t h  many of  t h e  q u a l i t i e s  o f  a  n a t i o n a l  monument and 

t h a t  t h e  i n s t i t u t i o n  c o n s e q u e n t ly  m e r i t e d  e x t r a o r d i n a r y  c o n s i d e r a t i o n  

b e c au s e  of e v e n t s  t h a t  t r a n s p i r e d  i n  t h e  d i s t a n t  p a s t .  C o n s i d e r i n g  

V i r g i n i a ' s  p a r t i c u l a r  r e v e r e n c e  f o r  c e l e b r a t e d  o l d  t r a d i t i o n s  and the  

s c h o o l ' s  c u r r e n t  l a c k  o f  an esteemed s t a t u s ,  i t  i s  u n d e r s t a n d a b l e  why 

th e  i n s t i t u t i o n  p r e s e n t e d  a  p u b l i c  image b a s e d  i n  l a r g e  p a r t  on i t s  

c l o s e  c o n n e c t i o n  w i t h  some of  the  most  n o t a b l e  e v e n t s  i n  t h e  h i s t o r y  of  

t h e  Commonwealth and of  t h e  n a t i o n -  T h a t  a p p ro a c h  to  - t h e  p u b l i c  

r e l a t i o n s  o f  the  C o l l e g e  r e p r e s e n t e d  an a t t e m p t  by t h e  l e a d e r s  o f  t h e  

s c h o o l  t o  e s t a b l i s h  a n  a t t r a c t i v e  i n s t i t u t i o n a l  image based  on the  

l i m i t e d  p o s s i b i l i t i e s  a t  t h e i r  d i s p o s a l .

The n a t u r e  of t h e  r e s p o n s e  to  C o l l e g e  a p p e a l s  f o r  money i n d i c a t e s  

t h a t  t h e  i n s t i t u t i o n a l  saga  was not  p e r s u a s i v e  w i t h  most  i n d i v i d u a l s  who 

c o n t r o l l e d  f u n d in g  d e c i s i o n s .  Although some l e g i s l a t o r s  e x p r e s s e d  

a d m i r a t i o n  f o r  t h e  s c h o o l ' s  ac co m p l i s h m e n t s ,  most  of the  pow er fu l  

machine members p ro b ab ly  f e l t  Lhat t h e  s c h o o l ' s  a r i s t o c r a t i c  t r a d i t i o n s  

f a i l e d  t o  a g r e e  w i th  i t s  c u r r e n t  m i s s i o n  of  p rod u c in g  s c h o o l  o f f i c a l s  

from a r e l a t i v e l y  low s o c i a l  c l a s s  o f  s t u d e n t s .  I n d i c a t i v e  of  o f f i c i a l  

o p i n i o n  .was Che 1912 E du c a t io n  Commission r e p o r t ,  t h a t  c la im e d  to  a l low  

f o r  t h e  h i s t o r i c a l  a sp . i ru t j .ous  o f  i n d i v i d u a l  i n s t i t u t i o n s  and then  

e s s e n t i a l l y  ig n o re d  such f a c t o r s  i n  ’i t s  recoi :mendacious c o n c e r n in g
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W il l i am  and Mary.  In  V i r g i n i a  and e l s e w h e r e  t h e  p r o g r e s s i v e  e r a  was a. 

p r a c t i c a l  p e r i o d  i n  which  • ' f und ing  d e c i s i o n s  came to  r e s t  more on 

c o n s i d e r a t i o n s  o f  b u s i n e s s  e f f i c i e n c y  and l e s s  on t r a d i t i o n a l  

s e n t i m e n t a l i t y .  To l e g i s l a t o r s  and f o u n d a t i o n  o f f i c a l s ,  t h e  C o l l e g e ' s  

r e l a t i v e l y  i s o l a t e d  l o c a t i o n ,  s m a l l  s i z e ,  and p r e v i o u s  l a c k  o f  s u c c e s s  

i n  d e v e lo p i n g  o u t s i d e  funds  spoke a g a i n s t  t h e  p r o s p e c t  o f  s e c u r i n g  l a r g e  

a p p r o p r i a t i o n s  and g r a n t s .  The amount of  funds  n e c e s s a r y  t o  c o n v e r t  the  

C o l l e g e  of  W i l l i a m  and Mary i n t o  a s t r o n g  i n s t i t u t i o n  d id  no t  a p p e a r  t o  

be  j u s t i f i e d  i n  terms o f  common s e n s e .  S in c e  most  o f  t h e  W i l l i am  and 

Mary C e a c h s r - g r u d u a t e s  soon e n t e r e d  h i g h e r  pay ing  p o s i t i o n s  i n  o t h e r

f i e l d s ,  i t  may have seemed to  some V i r g i n i a  p o l i t i c a n s  t h a t  the

i n s t i t u t i o n  was no t  c o s t - e f f e c t i v e  i n  p r o d u c i n g  t e a c h e r s .  A l though  

s e v e r a l  s m a l l  p r i v a t e  dono rs  found t h e  C o l l e g e  t r a d i t i o n  to  be a  s o u r c e  

o f  i n s p i r a t i o n ,  George C l i n t o n  U a t c h e l l e r  a p p e a r s  t o  have been t h e  only 

b e n e f a c t o r  who made s i z e a b l e  c o n t r i b u t i o n s  l a r g e l y  on g rounds  o f  t h e  

h i s t o r i c a l  r e p u t a t i o n  of  the  s c h o o l .  T y l e r ' s  e x p e c t a t i o n  t h a t  N o r t h e r n  

fuuus  would shower down upon t h e  C o l l e g e  b e c a u s e  of  i t s  h i s t o r i c a l  

t r a d i t i o n s  met d i s a p p o i n t m e n t ,  and no V i r g i n i a  p h i l a n t h r o p i s t s  chose  t o  

honor  t h e  s c h o o l  w i t h  l a r g e  c o n t r i b u t i o n s .

O the r  r e a s o n s  f o r  the  f a i l u r e  of  the  C o l l e g e  to  d e ve lop  the  

p o l i t i c a l  s t a t u r e  t h a t  i . 'ould l ea d  to  l a r g e  f u n d in g  l a y  i n  the  i n t e r n a l  

gove rnance  o£ t h e  i n s t i t u t i o n .  The u n w i l l i n g n e s s  of  the  boa rd  t o  g ive  

t h e  p r e s i d e n t  t h e  freedom of  a c t i o n  needed by an e f f e c t i v e  e d u c a t i o n a l  

e x e c u t i v e  c u r t a i l e d - h i s  a b i l i t y  t o  communicate  p e r s u a s i v e l y  w i t h  the

f o u n d a t i o n s .  Thu compe ting a s p i r a t i o n s  of  t h e  U n i v e r s i t y  of  V i r g i n i a  

l i m i t e d  t i .e  m agn i tude  of  C o l l e g e  s u c c e s s ,  n o t  on ly  w i th  t h e  f o u n d a t i o n s
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but  a l s o  i u  V i r g i n i a ,  s i n c e  U n i v e r s i t y ,  a lum n i -  l a r g e l y  domina ted  th e  

p o l i t i c a l  p r o c e s s .

By t h e  t ime T y l e r  r e t i r e d  i n  t h e  simmer of  1919, t h e  C o l l e g e  had 

become.' a f i x t u r e  i n  t h e  h i g h e r  e d u c a t i o n  community,  oven  though t h e  more 

c o n s e r v a t i v e  l e a d e r s  o f  t h e  Old D om in ion .d id  no t  look  on the  i n s t i t u t i o n  

w i t h  h ig h  r e g a r d .  What had been " l i t t l e  more t h a t  a h ig h  s c h o o l "  i u  lGbG 

had become a f o u r - y e a r  C o l l e g e  w i t h  s t a n d a r d s  a p p r o x i m a t in g  t h o s e  of the  

s t a t e ' s  o t h e r  c o l l e g i a t e  i n s t i t u t i o n s .  For  a s s i s t i n g  a " d e s e r v i n g "  c l a s s  

o f  young men to  o b t a i n  h i g h e r  e d u c a t i o n ,  t h e  s c h o o l  won t h e  p l a u d i t s  of  

many l e a d e r s  r eady  t o  a c c e p t  s o c i a l  m o b i l i t y  r e s u l t i n g  from e d u c a t i o n a l  

a t t a i n m e n t .  (12b) Through e d u c a t in g  s c h o o l  p e r s o n n e l  f o r  l e a d e r s h i p  

p o s i t i o n s , . t h e  d e d i c a t e d  and c a p a b l e  f a c u l t y  c o n t r i b u t e d  m a t e r i a l l y  to  

t h e  f o r m a t i o n  of  " t h e  t e a c h in g  i d e a l s  o f  the  s t a t e . "  (129)  Eased on i t s  

v a r i o u s  p r a c t i c a l  and t r a d i t i o n a l  a p p e a l s  t o  t h e  l e g i s l a t u r e ,  t h e  

i n s t i t u t i o n  a l s o  overcame c o n s e r v a t i v e  o p p o s i t i o n  to  m a i n t a i n  a r e c o r d  

f o r  advancement  i n  a nnua l  o p p r o p r i a t i o n s  no t  f a r  d i f f e r e n t  from th e  

o t h e r  w h i t e  s t a t e  c o l l e g e s  be tween  1838 and 1919. (130)

The c o n c e p t io n  of  t h e  C o l l e g e  t r a d i t i o n  p l a y e d  an  i m p o r t a n t  r u l e  

n o t  only i n  t h e  e x t e r n a l  p o l i t i c a l  a f f a i r s  o f  t h e  i n s t i t u t i o n  b u t  a l s o  

i u  i t s  i n t e r n a l  c u r r i c u l a r  a f f a i r s .  T h i s  c h a p t e r  d e a l t  a lm os t  e n t i r e l y  

w i t h  t h e  esc ta rna l  p o l i t i c a l  a s p e c t s  u t  t h e  C o l l e g e  s a g a ,  and t h e  next  

c h a p t e r  w i l l  u n d e r t a k e  an a n a l y s i s  o f  t h e  l a r g e l y  i n t e r n a l  c u r r i c u l a r  

a s p e c t s  o f  t h e  s a g a .  The c u r r e n t  c h a p t e r ,  however ,  drew o u t  c e r t a i n  

i m p o r t a n t  r a m i f i c a t i o n s  o f  the  I n s t i t u t i o n a l  s a g a  i n  i t s  r e l a t i o n  to  the  

i n t e r n a l  a f f a i r s  o f  the  i n s t i t u t i o n .  I t  was p o i n t e d  o u t ,  t o r  example,  

t h a t  t h e  h igh  q u a l i t y  o f  t h e  f a c u l t y  r e s u l t e d  p a r t l y  f rom th e
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a t t r a c t i o n s  o f  t h e  i n s t i t u t i o n a l  t r a d i t i o n .  A p a r t  of  the  f r i c t i o n

be tween  t h e  P r e s i d e n t  and t h e  H e c t o r  r e s u l t e d ,  f u r t h e m o r e i  f rom t h e  

r i v a l  p r e t e n s i o n s  o f  the  two o f f i c e r s  to  t h e  a u t h o r i t y  t o  i n t e r p r e t  t h e

t r a d i t i o n .  A few i n d i v i d u a l s  e x p r e s s e d  o p p o s i t i o n  b o t h  t o  the  t r a n s f e r

o f  t h e  i n s t i t u t i o n  t o  t h e  S t a t e  and to  t h e  a d m i s s io n  of  women on

t r a d i t i o n a l  g rounds-  The f i r s t  dean o f  women, f i n a l l y ,  u rged  t h e  » :n e n  

t o  e s t a b l i s h  a t r a d i t i o n  r a t h e r  t h a n  f ra m ing  a  s t r i n g e n t  code of  

r e g u l a t i o n s .  A l th o u g h  the  i d e a  of  t h e  C o l l e g e  t r a d i t i o n  does  no t  a p p e a r  

t o  have been  i n f l u e n t i a l  -w i th  m os t  f u n d in g  a u t h o r i t i e s ,  i t  was 

i n f l u e n t i a l  i n  t h e  e d u c a t i o n a l  e x p e r i e n c e .  As i s  r e v e a l e d  i n  t h e  nex t  

s e c t i o n  of  t h e 'w o r k ,  t h e  t r a d i t i o n a l  h e r i t a g e  of t h e  s c h o o l  would p l a y  

an i n f l u e n t i a l  r o l e  i n  the  c u r r i c u l a r  a f f a i r s  of  t h e  C o l l e g e .



PAGE 156

FOOTNOTES FOtl CUAPTEK IV
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CHAPTER V

THE■RELATIONSHIP BETWEEN THE INSTITUTIONAL TRADITION 

AND THE NEW COLLEGE CURRICULUM, 1888 TO 1919

P r i n c e t o n  U n i v e r s i t y  P r e s i d e n t  Woodrow W i l s o n ' s  comment t h a t  

" r e f o r m i n g  a c o l l e g e  c u r r i c u l u m  i s  a s  d i f f i c u l t  a s  moving a g r a v e y a r d "  

seems t o  a p p ly  t o  t h e  c a s e  of  W i l l i a m  and  Mary. ( 1 )  When t h e  C o l l e g e  

r eopened  i n  1888, i t s  program of  i n s t r u c t i o n  was s i m i l a r  t o  t h a t  o f  a 

c l a s s i c a l  c o l l e g e  w i t h  an  e d u c a t i o n  d e p a r t m e n t  super imposed  on th e  

t r a d i t i o n a l  s t r u c t u r e .  A l though  t h e  a d o p t i o n  of t h e  t e a c h e r - t r a i n i n g  

m i s s i o n  endowed1 the  i n s t i t u t i o n  w i t h  t h e  modern f u n c t i o n  of  p r o v i d i n g  

p r o f e s s i o n a l  i n s t r u c t i o n ,  many c l a s s i c a l  f e a t u r e s  remained  i n  t h e  

c u r r i c u l u m .  During t h e  s u b s e q u e n t  t h i r t y - o n e  y e a r s  o f  t h e  T y l e r  

a d m i n s t r a t i o n ,  a l t e r a t i o n s  i n  academ ic  and s t u d e n t  l i f e  would g r a d u a l l y  

r e o r i e n t  t h e  i n s t i t u t i o n  away from t h e  c l a s s i c a l  t r a d i t i o n  and toward  a 

reg im en  of  more p r a c t i c a l  a f f a i r s .  By t h e  t ime t h a t  T y l e r  r e t i r e d  i n  

1919,' t h e  i n s t i t u t i o n  would assume a c h a r a c t e r  more s i m i l a r  t o  t h e  

c o l l e g e  of  1980 t h a n  t o  t h e  o ld  t im e  c l a s s i c a l  c o l l e g e .

An a n a l y s i s  of  t h e  W il l i am  and  Mary c u r r i c u l u m  t h a t  i s  f o c u s e d  on 

t h e  r o l e  of  i n s t i t u t i o n a l  t r a d i t i o n s  i n  t h e  deve lo pm en t  o f  the  

o r g a n i z a t i o n a l  m i s s i o n  of t h e  C o l l e g e  i s  p ro v id e d  i n  t h i s  c h a p t e r .  I t  i s  

c o n te n d e d  t h a t  the  i d e a s  a s s o c i a t e d  w i th  t h e  C o l l e g e  t r a d i t i o n  p l a y e d  a
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c e n t r a l  p a r t  i n  t h e  e d u c a t i o n a l  e x p e r i e n c e  by p r o v i d i n g  r o l e  models  

e f f e c t i v e  i n  shap ing  t h e  g rowth  o f  t h e  s t u d e n t  v a l u e s  and  a s p i r a t i o n s .  

E s p e c i a l l y  d u r in g  t h e  e a r l y  y e a r s  o f  t h e  a d m i n i s t r a t i o n ,  members of  the  

C o l l e g e  community made e x t e n s i v e  u s e  of t h e  C o l l e g e  s a g a .  They were 

p r o b a b l y  a t t e m p t i n g  t o  u t i l i z e  t h e  h e r o i c  I n s t i t u t i o n a l  t r a d i t i o n  t o  

com pensa te  f o r  t h e  i n s e c u r i t y  o f  t h e i r  s i t u a t i o n  a s  low income s t u d e n t s  

who were b o t h  a t t e n d i n g  a weak academ ic  I n s t i t u t i o n  and p u r s u i n g  

t r a i n i n g  f o r  c a r e e r s  i n  a n  o c c u p a t i o n a l  a r e a  n o t  w e l l  r e s p e c t e d  by many 

of  t h e  most  i n f l u e n t i a l  V i r g i n i a  l e a d e r s .

E a r ly  I n  t h e  t w e n t i e t h  c e n t u r y ,  t h e  e m h a s i s  on t h e  i d e a s  con n e c t e d  

w i t h  t h e  C o l l e g e  saga  a p p a r e n t l y  d e c l i n e d  a g r e a t  d e a l .  P robab ly  

i n f l u e n t i a l  i n  c a u s i n g  t h e  d e - e m p h a s i s  of  t h e  s a g a  were  such  f a c t o r s  as  

( I )  t h e  s t r e n g t h e n i n g  of  I n s t i t u t i o n a l  f i n a n c e s ,  (2 )  t h e  improvement  of 

V i r g i n i a  o p i n i o n  c o n c e r n in g  b o th  p u b l i c  and normal  s c h o o l i n g ,  and (3 )  

t h e  e n r i c h m e n t  and m o d e r n i z a t i o n  of  t h e  c u r r i c u l u m .  The community of 

i n d i v i d u a l s  a s s o c i a t e d  w i t h  a  s t r o n g e r  and b e t t e r - r e s p e c t e d  I n s t i t u t i o n  

had l e s s  need t o  compensate  f o r  i n a d e q u a c y .  S i n c e  t h e  improvement of 

i n s t i t u t i o n a l  f i n a n c e  and V i r g i n i a  o p i n i o n  have  been  e x p lo r e d  

p r e v i o u s l y ,  t h e  m a t e r i a l  i n  t h e  c u r r e n t  c h a p t e r  i s  c o n c e rn e d  m o s t ly  wi th  

c u r r i c u l a r  a f f a i r s .

S ince  t h e  r e s e a r c h  d e s i g n  i s  a imed,  i n  p a r t ,  a t  a s s e s s i n g  t h e  

n a t u r e  of  t h e  changes i n  t h e  c u r r i c u l u m  be tween  1888 and 1919, i t  seems 

a p p r o p r i a t e  t o  o r g a n i z e  t h e  m a t e r i a l  i n  a  d e v e lo p m e n t a l  f ramew ork .  Thus 

t h i s  s e c t i o n  w i l l  be g in  w i t h  an e x a m i n a t i o n  of  t h e  C o l l e g e  program 

d u r i n g  t h e  e a r l y  y e a r s  o f  the  T y l e r  a d m i n i s t r a t i o n .  In  t h a t  e x a m i n a t i o n  

em phas i s  w i l l  be p l a c e d  on some of  t h e  i m p o r t a n t  i n s t i t u t i o n a l
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a c h ie v e m e n t s  t h a t  c o n t r i b u t e d  t o  t h e  f o r m a t i o n  of the  C o l l e g e  t r a d i t i o n ,  

t h e  i n t e r p r e t a t i o n  of t h a t  t r a d i t i o n  i n  h i s t o r i c a l  l i t e r a t u r e  w r i t t e n  by 

T y l e r ,  and the  r e c e p t i v i t y  of t h e  C o l l e g e  community t o  T y l e r ' s  v iew s  of 

t h e  t r a d i t i o n .  I n  o r d e r  t o  e v a l u a t e  the  r e l a t i o n s h i p  be tw e en  the  

t r a d i t i o n a l  i d e a s  and t h e  m o d e r n i z i n g  f o r c e s  t h a t  c o n t r i b u t e d  t o  

c u r r i c u l u m  r e f o r m ,  s e l e c t e d  a r e a s  o f  t h e  program w i l l  be examined i n  

d e t a i l .  A re a s  o f  p r im ary  i n t e r e s t  w i l l  i n c l u d e  th e  i n f l u e n c e  of  the  

e d u c a t i o n  program, t h e  n a t u r e  o f  f a c u l t y  r e s e a r c h  and s c h o l a r s h i p ,  t h e  

l e v e l  of  academic  s t a n d a r d s ,  t h e  s t y l e  of s t u d e n t  d i s c i p l i n e ,  t h e  

c o n s i s t e n c y  of s t u d e n t  l i f e ,  and  t h e  c h a r a c t e r  of t h e  l i b e r a l  a r t s  

program i n  such a r e a s  a s  c l a s s i c a l  and s c i e n t i f i c  s t u d i e s -  Each of  t h e s e  

themes w i l l  be d e v e lo p e d  t h ro u g h  the  t im e  p e r i o d  1888 t o  1919.  P a r a l l e l  

m a t e r i a l  c o n c e r n in g  c u r r i c u l u m  deve lopment  and t h e  r o l e  of  s c h o o l  

t r a d i t i o n s  a t  o t h e r  V i r g i n i a  i n s t i t u t i o n s  of h i g h e r  e d u c a t i o n  w i l l  be 

t ouched  upon b r i e f l y .

I t  a p p e a r s  t h a t ,  c o l l e c t i v e l y ,  t h e  c u r r i c u l a r  c hanges  t h a t  o c c u r r e d  

d u r i n g  t h i s  p e r i o d  r e s u l t e d  i n  a  program t h a t  was modern i n  many 

r e s p e c t s  by 1919. In  t e rm s  of t y p i c a l  n a t i o n a l  s t a n d a r d s  o f  t h e  t i m e s ,  

t h e  a d o p t i o n  of  a modern c u r r i c u l u m  i n  a  c o l l e g i a t e  i n s t i t u t i o n  

s u g g e s t e d  t h e  abandonment  of f a c u l t y  p sycho logy ,  m ora l  p h i l o s o p h y ,  

c l a s s i c a l  l a n g u a g e s ,  p i e t i s t i c  v a l u e s ,  and t h e  p r i n c i p a l  of s e r v i c e  

l i m i t e d  t o  an a r i s t o c r a t i c  c l i e n t e l e .  ( 2 )  I t  i n c l u d e d  t h e  s u b s t i t u t i o n  

o f  a new emphas i s  on s u c h  f a c t o r s  as  s c i e n t i f i c  c oursew ork ,  v o c a t i o n a l  

p rogram s,  u t i l i t a r i a n  p u r p o s e s ,  i n t e r c o l l e g i a t e  a t h l e t i c s ,

p r o f e s s i o n a l l y  t r a i n e d  f a c u l t i e s ,  G r e e k - l e t t e r  f r a t e r n i t i e s ,  e m p i r i c a l  

r e s e a r c h ,  and homogenized s t a n d a r d s  r e s u l t i n g  from such f a c t o r s  as  the
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r e q u i r e m e n t s  o f  a c c r e d i t i n g  b o d i e s ,  g r a n t s  a g e n c i e s ,  and  t h e  C o l l e g e

E n t r a n c e  Exam ina t ion  Board.  (3 )  As w i l l  be found i n  s u b s e q u e n t  a n a l y s i s ,  

W i l l i am  and Mary e x p e r i e n c e d  many o f  t h e  modern c u r r i c u l a r  deve lopm ents  

o u t l i n e d  a b o v e ,  a l t h o u g h  t h e  p r o c e s s  o f  c u r r i c u l a r  change  was p robab ly

s lo w e r  and l e s s  tho rough  a t  t h e  C o l l e g e  t h a n  I t  was a t  some of the

b e t t e r - f i n a n c e d  i n s t i t u t i o n s .  One s h o u l d  r e a l i z e ,  however ,  t h a t  the  

e m o t io n a l  commitment t o  t r a d i t i o n a l  v a l u e s  p r e v a l e n t  a t  t h e  C o l l e g e  was 

a  c o n s e r v a t i v e  i n f l u e n c e  on t h e  p r o c e s s  o f  academic  c hange .  The tendency 

of  t h e  C o l l e g e  community t o  c l i n g  t o  t r a d i t i o n a l  a r r a n g e m e n t s  was

r e v e a l e d ,  f o r  example,  i n  t h e  i n f o r m a l  p r a c t i c e  of  r e q u i r i n g  f re s h m e n  to  

memorize t h e  C o l l e g e  " p r i o r i t i e s ” t h a t  c o n t i n u e d  I n t o  t h e  decade  of the  

1960s .  (4 )

I f  an  academic  i n v e s t i g a t o r  had c a l l e d  a t  t h e  C o l l e g e  of  Wil l iam 

and Mary d u r i n g  t h e  decade  of  t h e  1890s t o  e v a l u a t e  t h e  c u r r i c u l u m ,  he 

would have  found a n  i n s t i t u t i o n a l  program t h a t  i n  many ways r e f l e c t e d  

t h e  c o n s e r v a t i v e  o r  r e a c t i o n a r y  t e n d e n c i e s  t h a t  seem t o  have been 

i n h e r e n t  i n  t h e  c u l t u r e  of  t h e  Commonwealth. ( 5 )  The a d o p t i o n  of t h e  new 

t e a c h e r - t r a i n i n g  program r e p r e s e n t e d  a n  a lm o s t  r e v o l u t i o n a r y  change  i n  

t h e  m i s s i o n  of  t h e  i n s t i t u t i o n .  I n  much of  t h e i r  e d u c a t i o n a l  p h i lo s o p h y  

and I n t e l l e c t u a l  o u t l o o k ,  however ,  many i n d i v i d u a l s  c o n n e c t e d  w i t h  the  

s c h o o l  r e t a i n e d  a commitment t o  c o n s e r v a t i v e  v a l u e s  and p r a c t i c e s  

s i m i l a r  i n  s t y l e  t o  t h o s e  e x p re s s e d  i n  t h e  Ya le  Repor t  of  1828.  T y l e r  

i n t e r v i e w e d  each  s t u d e n t  p e r s o n a l l y  a t  t h e  P r e s i d e n t ' s  House upon 

e n r o l l m e n t  and a p p e a r s  t o  have known most  i n d i v i d u a l s  by name. He t a u g h t  

p o l i t i c a l  economy from a t e x t b o o k  w r i t t e n  d u r in g  t h e  Andrew Ja ckson  

p e r i o d  by Thomas R. Dew, a fo rm er  p r e s i d e n t  of  t h e  C o l l e g e  who had been
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a n a t i o n a l l y  no ted  a p o s t l e  of  t h e  p l a n t a t i o n  economy and o f  p r o s l a v e r y  

t h o u g h t .  (6 )  Moral  p h i l o s o p h y  remained  i n  t h e  c a t a l o g u e  u n t i l  1898. Most 

of  t h e  members o f  t h e  C o l l e g e  community a p p e a r  t o  have sha red  a  b e l i e f  

i n  t h e  rom an t ic  and I d e a l i s t i c  v a l u e s  o f  t h e  Old South  and t o  have 

opposed t h e  m a t e r i a l i s t i c  p h i lo s o p h y  o f  t h e  r i s i n g  i n d u s t r i a l  economy. 

Through t h e i r  l i t e r a r y  p r o d u c t i o n s ,  s e v e r a l  f a c u l t y  members and s t u d e n t s  

e x p r e s s e d  a g r e a t  i n t e r e s t  i n  t h e  c u l t  of  t h e  L o s t  Cause.  The F a c u l t y

e n fo r c e d  s t r i c t  d i s c i p l i n e  a c c o r d i n g  t o  t h e  r u l e  of  i n  l o c o  p a r e n t i s .  

Most o f  t h e  p r o f e s s o r s  a p p e a r  t o  have f e l t  b o th  t h a t  t h e  g o a l  of 

t e a c h i n g  p r o p e r  mora l  v a l u e s  t o  t h e  s t u d e n t s  was more i m p o r t a n t  than  

m a i n t a i n i n g  h ig h  academic s t a n d a r d s  and t h a t  t h e  c u r r i c u l a r  p h i lo s o p h y  

of  d e v e lo p in g  m en ta l  d i s c i p l i n e  was a p p r o p r i a t e  t o  t h e  needs of  t h e  

C o l l e g e .  (7 )  Except  f o r  e d u c a t i o n  p r o f e s s o r  Hugh S. B i rd  (1888 -1904 ) ,

a l l  of the  f a c u l t y  members were no ted  f o r  t h e i r  o l d - f a s h i o n e d  i d e a s .  (8)  

The s c i e n t i f i c  coursew ork  was g e n e r a l  i n  n a t u r e  r a t h e r  t h a n  s p e c i a l i z e d ,  

.and a l l  c a n d i d a t e s  f o r  d e g r e e s  were r e q u i r e d  t o  com ple te  s t u d i e s  i n

L a t i n .

During the  p e r i o d  b e f o r e  t h e  t u r n  of  t h e  c e n t u r y ,  t h e  i d e a s  t h a t  

were a s s o c i a t e d  w i t h  t h e  C o l l e g e  t r a d i t i o n  seem t o  have p laye d  an 

e s p e c i a l l y  prominen t  r o l e  i n  t h e  e d u c a t i o n a l  e x p e r i e n c e  a t  the

i n s t i t u t i o n .  The C o l l e g e  c a t a l o g u e s  c o n t a i n e d  l a u d a t o r y  h i s t o r i c a l  

commentar ie s  r e c o u n t i n g  e a r l y  e x p l o i t s  c o n n e c t e d  w i t h  t h e  s c h o o l .

O c c a s io n a l  sp e ec h e s  e x t o l l e d  t h e  v i r t u e s  o f  e a r l y  s ta tesm em who were 

a lumni  of  t h e  C o l l e g e .  ( 9 )  T o a s t s  a t  f e s t i v e  g a t h e r i n g s  a d d re s s e d  the

s p l e n d i d  i n s t i t u t i o n a l  a c h i e v e m e n t s  o f  t h e  d i s t a n t  p a s t .  A d ve r t i s e m e n ts

a p p e a r in g  i n  j o u r n a l s  emphas ized  t h e  a n t i q u i t y  o f  the  s c h o o l ,  and one
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b r o a d s i d e  headed " P l e a s e  P o s t  C o n s p i c u o u s l y ! "  e ven  r e f e r r e d  t o  t h e

i n s t i t u t i o n  a s  "The o l d e s t  and c h e a p e s t  C o l l e g e  i n  t h e  S o u t h . "  (10 )  The

s t u d e n t s  f r e q u e n t l y  e d i t o r i a l i z e d  on themes c o n n e c t e d  w i t h  t h e

i n s t i t u t i o n a l  t r a d i t i o n  i n  t h e  j o u r n a l  of  t h e  l i t e r a r y  s o c i e t i e s .  The 

most  p rom inen t  s o u r c e  of p u b l i c i t y  c o n c e r n in g  t h e  C o l l e g e  t r a d i t i o n ,  

however ,  a p p e a r s  t o  have been t h a t  found i n  T y l e r ' s  e x t e n s i v e  

h i s t o r i c a l  w r i t i n g s .

I n  o r d e r  t o  u n d e r s t a n d  T y l e r ' s  r o l e  a s  t h e  c h i e f  expone n t  o f  t h e

h i s t o r i c a l  t r a d i t i o n  a s s o c i a t e d  w i th  t h e  C o l l e g e ,  i t  w i l l  be h e l p f u l  t o  

examine h i s  p h i l o s o p h y  o f  h i s t o r y .  I n  T y l e r ' s  o p i n i o n  t h e  h i g h e s t  

p u rpose  of  t h e  h i s t o r i a n  was moral  i n s t r u c t i o n .  I n  numerous books ,  

a r t i c l e s ,  s p e e c h e s ,  and p a m p h l e t s ,  he espoused  t h e  v iew t h a t  t h e  p r o p e r  

f u n c t i o n  of  t h e  h i s t o r i a n  was t h a t  o f  e n c o u ra g in g  s o c i a l l y  d e s i r a b l e  

b e h a v i o r .  (11 )  By p r e s e n t i n g  a p p r o p r i a t e l y  s e l e c t e d  examples  o f  d a r i n g  

d e e d s ,  i l l u s t r i o u s  a c h i e v e m e n t s ,  r e s o u r c e f u l  l e a d e r s h i p ,  and p i o n e e r i n g  

e x p e r i e n c e s ,  t h e  h i s t o r i a n  b e l i e v e d  he  cou ld  t e a c h  l e s s o n s  which would 

i n s p i r e  a d e s i r e  i n  h i s  r e a d e r s  f o r  s i m i l a r l y  e x c e p t i o n a l  p e r f o r m a n c e .  

By s t r i v i n g  t o  e m u la te  t h e  b e h a v i o r  of the  most  s u c c e s s f u l  f i g u r e s  i n  

h i s t o r y ,  T y l e r  f e l t ,  o r d i n a r y  i n d i v i d u a l s  c o u ld  Improve t h e i r  own l i v e s ,  

w h i l e  some p e o p le  migh t  win a c c l a im  and d i s t i n c t i o n  e q u a l  t o  t h a t  o f  t h e  

p a s t  h e r o e s  who were o f f e r e d  a s  r o l e  m odels .  (12)

I n  h i s  h i s t o r i c a l  l i t e r a t u r e  T y l e r  emphasized  s e v e r a l  t r a d i t i o n a l  

themes o f  Old V i r g i n i a  h i s t o r y  which \*ere t h o u g h t  t o  have  an 

i n s p i r a t i o n a l  v a l u e  f o r  many i n d i v i d u a l s  i n  t h e  Commonwealth. P rominen t  

m o t i f s  i n c l u d e d  t h e  s a l u t a r y  i n f l u e n c e  of  the  g r e a t  f a m i l i e s ,  t h e  

s e l f l e s s  l e a d e r s h i p  o f  t h e  V i r g i n i a  s t a t e s m e n ,  and t h e  n o t a b l e  r o l e  of
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t h e  C o l l e g e  i n  e d u c a t in g  g r e a t  men. Pe rhaps  be c ause  of h i s  f a v o r a b l e  

memories  o f  growing up on a  l a r g e  p l a n t a t i o n ,  most  of  h i s  work r e f l e c t e d  

an  i n t e n s e  commitment to t h e  i d e a  t h a t  a n t e  be l lum  S o u t h e rn  c i v i l i z a t i o n  

r e p r e s e n t e d  t h e  i d e a l  way o f  l i f e .  Examples  of  t h e  most  e l e v a t e d  v a l u e s  

and t h e  most  p rom is ing  b e h a v i o r  drawn from t h e  Old V i r g i n i a  e x p e r i e n c e  

were f r e q u e n t l y  p r e s e n t e d  as  wor thy  r o l e  models  f o r  contempora ry 

c i t i z e n s  o f  t h e  Commonwealth. (13)  P e rhaps  t h e  most  p e r s i s t e n t  theme i n  

t h e  T y l e r  l i t e r a t u r e  was t h a t  of t h e  g l o r i o u s  C o l l e g e  t r a d i t i o n .

As t h e  c h i e f  i n t e r p r e t e r  of  C o l l e g e  h i s t o r y ,  T y l e r  t o o k  a 

p r e - e x i s t i n g  t r a d i t i o n  and m a g n i f i e d  i t .  A cco rd ing  t o  a n  alumnus,  h i s  

c e n t r a l  p u r p o s e  i n  e m phas iz ing  t h e  i n s t i t u t i o n a l  t r a d i t i o n  was t o  remind 

t h e  s t u d e n t s  o f  “ t h e  r i g h t s ,  d u t i e s  and o b l i g a t i o n s  o f  c i t i z e n s h i p  and 

t h a t  they  migh t  make of t h e i r  own l i v e s  more t h a n  t h e  mere commonplace."  

(14)  I n  p r e s e n t i n g  c a s e  h i s t o r i e s  o f  some of t h e  g r e a t  men who were 

a lumni  of t h e  C o l l e g e  and I n  p r e s e n t i n g  t h e  c o l l e c t i v e  accom pli shmen ts  

of  t h e  i n s t i t u t i o n ,  T y l e r  seemed t o  be c h a l l e n g i n g  t h e  s t u d e n t s  t o  

s t r i v e  f p r  s i m i l a r  d i s t i n c t i o n  i n  t h e i r  own l i v e s .  "More t h a n  two 

hundred s t u d e n t s  who became p r e - e m i n e n t l y  d i s t i n g u i s h e d  a s  s c h o l a r s ,  

d i v i n e s ,  s o l d i e r s ,  and  s t a t e m e n , ” T y l e r  w r o te ,  were alumni  of  the  

C o l l e g e .  (15 )  These i n d i v i d u a l s  i n c l u d e d  U n i ted  S t a t e s  p r e s i d e n t s ,  

Supreme Cour t  j u s t i c e s ,  c a b i n e t  o f f i c e r s ,  am b a s s a d o rs ,  g o v e r n o r s ,  and 

o t h e r  d i g n i t a r i e s ,  most  of  whom were a lum ni  of  t h e  s c h o o l  d u r in g  t h e  

p e r i o d  b e f o r e  1820. He a t t e m p t e d  t o  e n s h r i n e  t h e  e d u c a t i o n a l  p r e c e d e n t s  

t h a t  he f e l t  t h e  C o l l e g e  had s e t  i n  a  l i s t  of C o l l e g e  " p r i o r i t i e s . "  A 

fo rm er  s t u d e n t  e x p la in e d  T y l e r ' s  v iew  of t h e  i n s t i t u t i o n a l  p r i o r i t i e s  as  

f o l l o w s :
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The C o l l e g e  . . . was p o s s e s s e d ,  h e  f e l t ,  of  an 
I n d i v i d u a l i t y  which s e t  i t  a p a r t  from o t h e r  
C o l l e g e s .  I t s  age  . . . gave t o  i t  a  d i g n i t y  which 
age  a l o n e  i m p a r t s .  I t s  r o y a l  c h a r t e r ,  t h e  f i r s t  t o  
be r e c e i v e d  from t h e  Crown, and  i t s  c o a t  of  arms 
from t h e  C o l l e g e  of  H era ld s  i n  London, l e n t  t o  i t  a 
d i s t i n c t i o n  which no o t h e r  C o l l e g e  s h a r e d .  He was 
proud of  i t s  p r i o r i t i e s ,  o f  t h e  f a c t  t h a t  Wil l iam 
and Mary was t h e  f i r s t  c o l l e g e  i n  America t o  have a 
f u l l  f a c u l t y  o f  p r o f e s s o r s ,  t h e  f i r s t  to  a d o p t  the  
l e c t u r e  and hono r  s y s t e m s ,  t h e  f i r s t  t o  w iden  i t s  
s c o p e  t o  t h a t  of  a  u n i v e r s i t y ,  t h e  f i r s t  t o  
e s t a b l i s h  c o u r s e s  i n  m u n i c i p a l  and c o n s t i t u t i o n a l  
l aw ,  modern l a n g u a g e s ,  p o l i t i c a l  economy and h i s t o r y  
and t h a t  h e r e  was o r g a n i z e d  t h e  f i r s t  Greek l e t t e r  
i n t e r c o l l e g i a t e  f r a t e r n i t y .  (16 )

I t  seemed t o  him t h a t  "W i l l i am  and Mary was i d e n t i f i e d  i n  t h e  minds of

men w i t h  n e a r l y  a l l  t h a t  was g l o r i o u s  i n  t h e  e a r l y  h i s t o r y  o f  V i r g i n i a ,

and t h a t  e a r l y  h i s t o r y  was i d e n t i f i e d  w i t h  much t h a t  was g l o r i o u s  i n  t h e

h i s t o r y  of  t h e  U n ion ."  (17)  E l sew he re ,  n o t a b l e  e v e n t s  t h a t  t r a n s p i r e d

n e a r  t h e  community o f  W i l l i a m sbu rg  were i n t e r p r e t e d  a s  fo rming a  p a r t  of

the  C o l l e g e  i d e n t i t y .  O f t e n  c i t e d  examples  were t h e  e s t a b l i s h m e n t  o f  the

f i r s t  E n g l i s h  co lo n y  a t  Jamestown,  t h e  s p e e c h e s  of P a t r i c k  Henry a t  t h e

o ld  c o l o n i a l  c a p i t a l ,  and t h e  c a p i t u l a t i o n  of t h e  B r i t i s h  a t  Yorktown.
** t

The s i x  f a c u l t y  members i n  t h e  l i b e r a l  a r t s  d e p a r tm e n t s  d u r i n g  t h e  

p e r i o d  1888 t o  1905 seem t o  have s h a re d  many t r a d i t i o n a l  i d e a s  s i m i l a r  

t o  t h o s e  e x p r e s s e d  by T y l e r .  "What r i c h  young u n i v e r s i t y  s h a l l  buy t h e  

p o e t r y  and g l o r y  o f  o l d  W il l iam and Mary?" w ro te  E n g l i s h  P r o f e s s o r  J .  

L e s s l i e  H a l l ,  who had e a rn e d  t h e  Ph.D.  from J o hns  Hopkins U n i v e r s i t y  i n  

Old E n g l i s h  l i t e r a t u r e .  (18) P r o f e s s o r  of  c l a s s i c s  C h a r l e s  Edward 

B ishop ,  a Ph.D.  from t h e  U n i v e r s i t y  of  L e i p z i g ,  f e l t  t h a t  t h e  c e n t r a l

purpose  of h i s  c o u r s e s  was to  a c q u a i n t  the  s t u d e n t s  w i t h  the  e l e v a t i n g

t h o u g h t s  and dreams of  t h e  a n c i e n t  i n t e l l e c t s .  (19)  Most of t h e  f a c u l t y  

members r e t a i n e d  a commitment to  t h e  Old South  s t a n d a r d  of  t h e  Lost
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Cause ,  and one of  the  t h r e e  p r o f e s s o r s  who were  C o n f e d e r a t e  v e t e r a n s  

d i e d  i n  h i s  un i fo rm  e n  r o u t e  t o  a  r e u n i o n  w i t h  h i s  m i l i t a r y  u n i t .  (20 )  

S e v e r a l  of t h e  p r o f e s s o r s  r e c o rd e d  t h e i r  b e l i e f  t h a t  m o ra l  i n s t r u c t i o n  

was the  g r e a t e s t  need of  t h e  academy. (21 )

The h i s t o r i c a l  t r a d i t i o n ,  a s  i n t e r p r e t e d  by T y l e r  and  t h e  f a c u l t y ,  

seems to  have been  c l o s e l y  r e l a t e d  t o  t h e  q u a l i t y  of  t h e  e d u c a t i o n a l  

e x p e r i e n c e  a t  t h e  C o l l e g e .  D e s p i t e  t h e  f a c t  t h a t  some a r i s t o c r a t i c  

V i r g i n i a n s  t ended  t o  view t h e  C o l l eg e  i n  l i g h t  of  i t s  c u r r e n t  r o l e  a s  a  

normal  s c h o o l ,  t h e  h i s t o r i c a l  t r a d i t i o n  p r o b a b l y  p l a y e d  t h e  most  

p rom ine n t  r o l e  i n  t h e  f o r m a t i o n  of  t h e  i n s t i t u t i o n a l  i d e n t i t y .  Many 

s t u d e n t s  and t h e i r  f a m i l i e s  s e l e c t e d  t h e  C o l l e g e  i n  t h e  f i r s t  p l a c e ,  no t  

o n ly  because  of  i t s  open a d m i s s io n s ,  T i d e w a t e r  l o c a l i t y ,  and low 

t u i t i o n ,  b u t  a l s o  because  of i t s  i n s t i t u t i o n a l  image .  (22)  Judg ing  

m o s t l y  from s t u d e n t  l i t e r a r y  p r o d u c t i o n s  and a lu m n i  r e m i n i s c e n c e s ,  i t  

a p p e a r s  t h a t  t h e  i d e a s  of  t h e  C o l l e g e  t r a d i t i o n  may have  been  

i n s t r u m e n t a l  i n  t h e  f o r m a t i o n  of s t u d e n t  v a l u e s ,  g o a l s ,  and  a m b i t i o n s .  

I t  seems l i k e l y  t h a t  t h e  h i s t o r i c a l  t r a d i t i o n  a l s o  c o n t r i b u t e d  t o  the  

e s t a b l i s h m e n t  of  a  c o n s e r v a t i v e  i n t e l l e c t u a l  e n v i r o n m e n t  on t h e  campus 

t h a t  f o s t e r e d  t h e  p r e s e r v a t i o n  of c o n v e n t i o n a l  c u r r i c u l a r  v a l u e s  and 

p r a c t i c e s .

The s t y l e  and r e p u t a t i o n  of  the  C o l l e g e  and i t s  l e a d e r s h i p  a p p e a l e d  

t o  a  v a r i e t y  of  p o t e n t i a l  s t u d e n t s  from f a m i l i e s  t h a t  v a l u e d  t h e  v i r t u e s  

of  Old V i r g i n i a .  As was mentioned ubove, U n i v e r s i t y  of V i r g i n i a  Rec tor  

Arm is tead  C. Gordon s e n t  h i s  sons t o  W il l i am  and Mary b e c a u s e  of  h i s  

r e s p e c t  f o r  t h e  t r a d i t i o n a l  v a l u e s  t h a t  T y l e r  e s p o u s e d .  S t a u n to n  

a t t o r n e y  C h a r l e s  Curry s e n t  h i s  son to  W i l l i am  and  Mary " a s  much f o r  t h e
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o ld  V i r g i n i a  s e n t im e n t  a s  a n y t h i n g  e l s e .  I  l o v e  t h e  o ld  V i r g i n i a  

s e n t i m e n t , "  he w r o t e .  "T he re  i s  som e th ing  s o  b e a u t i f u l  and e l e v a t i n g  

a b o u t  i t ,  and I  have  a lw ays  from my e a r l i e s t  c h i l d h o o d  looked  upon o ld  

W il l iam and Mary a s  the  f o u n t a i n  s o u r c e  o f  i t  a l l . "  (23)  W. T. L. 

T a l i a f e r r o ,  a  son of G ene ra l  W i l l i a m  B. T a l i a f e r r o  and a n  alumnus of  t h e  

C o l l e g e ,  s a i d  t h a t  many members o f  h i s  f a m i ly  had a t t e n d e d  t h e  s c h o o l  

because  they  c o n s id e r e d  i t  t o  be "an  i n s p i r a t i o n  f o r  a l l  t h a t  ends t o  

t h e  making of  a c i t i z e n ,  a  g e n t l e m a n ,  and  a  s c h o l a r . "  (24 )  I n  l i s t i n g  

c i t i z e n s h i p  f i r s t ,  g e n t i l i t y  s e c o n d ,  and s c h o l a r s h i p  l a s t  a s  t h e  

a t t r a c t i o n s  of the  s c h o o l ,  T a l i a f e r r o  p r o b a b l y  p l a c e d  t h e  same r e l a t i v e  

emphas is  on the  C o l l e g e  f u n c t i o n s  a s  d i d  most of  t h e  F a c u l t y  and Board 

members d u r in g  t h e  T y le r  p e r i o d .  (25)  A r ev iew  of many o f  t h e  l e t t e r s  

f rom t h e  p a r e n t s  o f  p r o s p e c t i v e  s t u d e n t s  l e a d s  one t o  t h e  c o n c l u s i o n  

t h a t  most  of  the  f a m i l i e s  sh a re d  s i m i l a r  e x p e c t a t i o n s  c o n c e r n in g  t h e  

C o l l e g e  program.

S tu d e n t  p r e s e n t a t i o n s  i n  t h e  l i t e r a r y  s o c i e t y  j o u r n a l  and e l s e w h e r e  

h e l p  t o  p ro v id e  ev ide nc e  t h a t  t h e  s t u d e n t s  were r e s p o n s i v e  t o  t h e

complex of v a lu e s  r e p r e s e n t e d  i n  T y l e r ' s  h i s t o r i c a l  r h e t o r i c ,  e s p e c i a l l y  

d u r in g  t h e  e a r l y  y e a r s  o f  h i s  a d m i n i s t r a t i o n .  I n  w e l l - e x p l o r e d  themes,  

one may d i s c e r n  t h a t  many o f  t h e  s t u d e n t s  a p p a r e n t l y  s h a r e d  a  b e l i e f  

t h a t  t h e  e x p e r i e n c e  of t h e  p a s t  would s e r v e  a s  t h e  b e s t  g u i d e  f o r

p r o g r e s s  bo th  i n  t h e  p r e s e n t  and i n  t h e  f u t u r e .  Whereas t h e  

m a t e r i a l i s t i c  v a l u e s  of  t h e  new i n d u s t r i a l  economy were f r e q u e n t l y

d e p i c t e d  a s  " th e  g r e a t e s t  menace t o  our  n a t i o n , "  t l i e  more i d e a l i s t i c  

s o c i e t y  of  the  Old South was o f t e n  c o n s i d e r e d  t o  be " t h e  f o u n t a i n  of  

knowledge,  t h e  c r a d l e  of e l o q u e n c e ,  t h e  b i r t h  p l a c e  [ s i c ]  of  c h i v a l r y ,
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t h e  home of  Independence  and l i b e r t y ,  t h e  s e a t  of  s e l f - g o v e r n m e n t ,  t h e

d e f e n d e r  o f  i n d i v i d u a l  r i g h t s ,  t h e  abode of f r a t e r n a l  l o v e ,  t h e

e n c o u r a g e r  of  r e l i g i o u s  f r e e d o m ."  (26)  Many s t u d e n t  commenta to rs  

l am en ted  t h e  p a s s i n g  of  t h e  a r i s t o c r a t i c  age of  t h e  s o l d i e r - s t a t e s m a n  

but  e x p r e s s e d  t h e  view t h a t  v i r t u o u s  men from more humble backgrounds  

c o u ld  s t i l l  a c h i e v e  t r u e  g r e a t n e s s  by do ing t h e i r  d u ty  i n  a c c o r d a n c e  

w i th  t h e  examples  of  t h e  p a s t .  (27 )  The most p r e v a l e n t  o f  t h e s e  themes 

t o  a p p e a r  i n  s t u d e n t  l i t e r a t u r e  seems t o  have b e e n  r e l a t e d  t o  t h e  

C o l l e g e  t r a d i t i o n .  I n  f a c t  n e a r l y  e v e ry  I s s u e  of  t h e  s t u d e n t  l i t e r a r y  

magaz ine  a p p e a r i n g  b e f o r e  the  t u r n  of  t h e  c e n t u r y  a d d r e s s e d  t h e  

i n s t i t u t i o n a l  t r a d i t i o n  I n  some manner .

Numerous s t u d e n t  commenta to rs  v o i ce d  t h e i r  b e l i e f  t h a t  t h e

d i s t i n c t i v e  t r a d i t i o n s  o f  t h e  s c h o o l  c o n s t i t u t e d  a n  i n s p i r a t i o n  f o r  

a l t r u i s t i c  b e h a v i o r  and f o r  p e r s o n a l  a ccom pl i shm en t .  I n  h i s  f i n a l  

a d d r e s s  t o  t h e  P h i lo m a th e a n  ( l i t e r a r y )  S o c i e t y ,  F l e e t  W. Cox d e c l a r e d  

t h a t  t h e  l e s s o n  of  t h e  C o l l e g e  t r a d i t i o n  was t h a t  "you a r e  t h e  g u a r d i a n  

of a g l o r i o u s  h e r i t a g e .  Upon you f a l l s  t h e  s p o t l e s s  m a n t l e  of  t h e  b r a v e .  

Yours i s  a s a c r e d  t r u s t .  Be v i g i l a n t  t o  p r e s e r v e  I t  i n v i o l a t e . "  (28 )  An 

e d i t o r  of t h e  C o l l e g e  a n n u a l  advanced  t h e  view t h a t  a l l  t h e  y o u t h  i n

America m ig h t  b e n e f i t  f rom t h e  examples  of  t h e  i l l u s t r i o u s  W i l l i am  and

Mary a lu m n i :

While  I t  seems t h a t  the  day of  e x u l t i n g  i n  t h e  d e e ds  
o f  a n c e s t o r s  and p r e d e c e s s o r s  h a s  p a s s e d  away i n  
t h i s  p r a c t i c a l  age of o u r s ,  and we a r e  more 
c o n c e r n e d  i n  g r a s p i n g  t h e  problems of  t h e  l i v i n g  
p r e s e n t ,  y e t  i t  i s  more than  a mere fancy  t h a t  t h e  
s t u d e n t  w i l l  g a i n  some I n s p i r a t i o n  by e n r o l l i n g  h i s  
name w i t h  t h o s e  of our  n a t i o n ' s  g r e a t e s t  h e r o e s — t o  
e m u l a t e  and f o l l o w  whom, s h ou ld  be t h e  g r e a t e s t  
a m b i t i o n  of t h e  y o u t h  of America.  T ha t  same s p i r i t  
which I n s p i r e d  s o  many t o  f o l l o w  'wisdom, t r u t h ,  and
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j u s t i c e , '  s t i l l  hove rs  a round  t h e  w a l l s  of  the  
i n s t i t u t i o n .  ( 2 9 )

I n  r e p o r t i n g  t h e  v i s i t  of a l e g i s l a t i v e  commit tee  t o  the  campus, a

l i t e r a r y  magaz ine e d i t o r  p r e d i c t e d  t h a t ,  w h i l e  t h e  C o l l e g e  "may n e v e r  he

t h e  m othe r  of  a n o t h e r  p r e s i d e n t ,  s h e  w i l l  f u r n i s h  t h e  f u l l  q u o t a  of  men

t o  make up t h e  g r e a t  backbone of o u r  s t a t e . ” (.30)

I n  s e v e r a l  r e m i n i s c e n c e s  of  t h e  T y l e r  a lu m n i ,  t h e r e  a r e  i m p r e s s i o n s

o f  t h e  C o l l e g e  t r a d i t i o n  s i m i l a r  t o  t h o s e  found  i n  t h e  s t u d e n t  s o u r c e s .

"When, i n  1888,  Dr. T y l e r  and h i s  h a n d f u l  of  a s s o c i a t e s  r eopened  the

C o l l e g e , "  J o s e p h  F .  H a l l  r e c o l l e c t e d  f i f t y  y e a r s  l a t e r ,  " i t  seemed

l i t t l e  more t h a n  a g e s t u r e .  But t h e r e  was a  s p i r i t  on t h i s  campus t h a t

would n o t  d i e .  The shades  o f  d i s t i n g u i s h e d  s o n s  of  bygone days seemed t o

h o v e r  h e r e  and de fy  e x t i n c t i o n . "  (31)  H. Page W il l i am s  a p p e a re d  t o

a t t a c h  a  s p i r i t u a l  meaning t o  h i s  f i r s t  view o f  t h e  campus:

I  w e l l  r e c a l l  t h e  day back  i n  1911 when, i n  l a t e
a f t e r n o o n  on a September  day ,  I  b e h e l d  f o r  t h e  f i r s t  
t ime t h e  i v y -c o v e re d  b u i l d i n g s  o f  the  v e n e r a b l e  
C o l l e g e  of W il l iam and Mary. I  was j u s t  a  l a d  of 
f i f t e e n  th en ,  b u t  t h a t  f i r s t  i m p r e s s i o n  has  remained 
w i t h  me a lways .  The s p i r i t s  o f  men long  dead seemed
t o  sa y  t o  me 'Welcome, young man, welcome t o  t h i s
a n c i e n t  and honored  s h r i n e  of l e a r n i n g .  I t  i s  your  
p r i v i l e g e  he re  t o  r e a p  a r i c h  h a r v e s t .  You know 
l i t t l e  of  the  s o i l ,  of  t h e  sowing o f  s e e d s ,  b u t  now 
t h e  h a r v e s t  I s  y o u r s . '  (32)

A cco rd ing  t o  J .  Gordon Bohannon, t h e  C o l l e g e  e x p e r i e n c e  c u l t i v a t e d  a

view among t h e  s t u d e n t s  t h a t  " i n  t h e  c o n t e m p l a t i o n  of W il l iam and  Mary

of  the  p a s t ,  t h e y  might  f i n d  a new hope,  a new a m b i t i o n  s t i r r i n g  w i t h i n

them ."  (33 )

I t  i s  p r o b a b l e  t h a t  t h e  s t u d e n t s  were r e c e p t i v e  t o  t h e  t r a d i t i o n a l  

i d e a s  o f  T y l e r  r e g a r d i n g  t h e  l e s s o n s  of  t h e  p a s t  p a r t l y  because  of  h i s  

p e r s o n a l  i n f l u e n c e  but much more because  h i s  c o n c e p t i o n s  f i t  t h e  needs
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of  t h e  community. His p h i lo s o p h y  seems t o  have succeeded  i n  c o n n e c t in g  

some of t h e  most  i n s p i r i n g  t r a d i t i o n s  i n  t h e  h i s t o r y  o f  the  Commonwealth 

t o  t h e  a m b i t i o n s  of  a g r o u p  of  low income s t u d e n t s  who were a t t e n d i n g  an  

i n s t i t u t i o n  w i t h  a weak a cadem ic  r e p u t a t i o n  f o r  t h e  pu rpose  of  advanc ing  

t h e i r  c a r e e r s .  I n  i t s  e d u c a t i o n a l  i m p a c t ,  T y l e r ' s  p h i lo s o p h y  of  h i s t o r y  

r e p r e s e n t e d  a  c o n t i n u a t i o n  of  the  J e f f e r s o n i a n  i n t e r p r e t a t i o n  of  t h e

Rena i s sance  i d e a  t h a t  i n d i v i d u a l s  f rom o r d i n a r y  s o c i a l  backgrounds  c o u ld  

improve t h e i r  s t a t u s  by l e a r n i n g  t h e  p r o p e r  v a l u e s ,  knowledge, and 

b e h a v i o r .  A p e r s o n  who l e a r n e d  t o  behave l i k e  a  g e n t l e m a n  migh t  i n  f a c t  

become a g e n t l e m a n .  The l a r g e  em phas i s  t h a t  T y l e r  p l a c e d  on t h e

t r a d i t i o n s  o f  t h e  C o l l e g e  i t s e l f  a p p e a r s  to  have p l a y e d  an  i n s p i r a t i o n a l  

r o l e  by a l l o w i n g  t h e  s t u d e n t s  t o  f e e l  t h a t  t h e y  were connected  t o  t h e

i l l u s t r i o u s  h e r i t a g e  of  t h e  p a s t  t h r o u g h  t h e i r  alma m a t e r .

The q u e s t i o n  t h a t  a s k s  i f  t h e  C o l l e g e  t r a d i t i o n  r e a l l y  d i d

i n f l u e n c e  t h e  alumni  t o  deve lop  e x t r a o r d i n a r y  p e r s o n a l  v a l u e s  o r  

p r o f e s s i o n a l  c a r e e r s  i s  n o t  e a s i l y  an sw e re d .  Accord ing  t o  t r a d i t i o n ,  t h e  

answer  i s  y e s ,  and t h e  c u r r e n t  commenta to r  on h i g h e r  e d u c a t i o n ,  Howard 

R. Bowen, a g r e e s  t h a t  such  r e s u l t s  a r e  p o s s i b l e :  "Obscure c o l l e g e s

s e r v i n g  s t u d e n t s  o f  m ed io c re  q u a l i f i c a t i o n s  can ,  and  some do ,  produce 

more change [ i n  t h e  s t u d e n t s ]  o r  v a lu e  added t h a n  t h e  most p r e s t i g i o u s  

i n s t i t u t i o n s  w i t h  t h e  most  c a r e f u l l y  s e l e c t e d  s t u d e n t  b o d i e s . "  (34 )  I n  

t h e  c a se  of W il l i am  and Mary, however ,  an answer  to  the  q u e s t i o n  

r e g a r d i n g  t h e  i n f l u e n c e  of  C o l l e g e  t r a d i t i o n s  on a lu m ni  c a r e e r s  must 

a w a i t  f u r t h e r  r e s e a r c h .

The emphas is  p l a c e d  on the  t r a d i t i o n s  o f  t h e  p a s t  a t  Wil l iam and 

Mary d u r in g  t h e  p r o g r e s s i v e  e r a  makes t h e  s c h o o l  seem l i k e  a r e a c t i o n a r y
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i n s t i t u t i o n .  I t  would p r o b a b ly  be more a c c u r a t e ,  however ,  t o  v iew  t h e  

C o l l e g e  a s  a c o n s e r v a t i v e  o r g a n i z a t i o n  i n  which t r a d i t i o n s  g u i d e d  and 

m odera ted  change .  Beginning  a t  t h e  t ime when e d u c a t i o n  c o u r s e s  were 

added t o  t h e  c u r r i c u l u m ,  t h e  i n s t i t u t i o n  e n t e r e d  a t r a n s i t i o n a l  p e r i o d  

t h a t  l a s t e d  a b o u t  t h r e e  d e c a d e s  ( 1 8 8 8 -1919 ) .  During t h i s  p e r i o d  i t  would 

assume many o f  t h e  c h a r a c t e r i s t i c s  a s s o c i a t e d  w i t h  a modern c o l l e g e .  The 

a d o p t i o n  of  t h e  p r o f e s s i o n a l  t e a c h e r - t r a i n i n g  f u n c t i o n  i n  1888 endowed 

t h e  s c h o o l  w i t h  a  modern s o c i a l  r o l e .  But t h e  o l d - f a s h i o n e d  s t r u c t u r e  of 

v a l u e s ,  t h o u g h t ,  and o r g a n i z a t i o n  t h a t  o b t a i n e d  a t  t h e  i n s t i t u t i o n  

d u r i n g  t h e  decade  of t h e  1890s would n o t  change  s u b s t a n t i a l l y  u n t i l

a f t e r  t h e  t u r n  of  t h e  c e n t u r y .

The m o d e r n i z a t i o n  of  t h e  c u r r i c u l u m  would g r a d u a l l y  h e l p  t o  

r e l e g a t e  t h e  i d e a s  o f  t h e  C o l l e g e  t r a d i t i o n  t o  a l e s s  v i s i b l e  p o s i t i o n  

be tw een  a b o u t  1900 and 1920. B a s i c a l l y  t h e  m o d e r n i z a t i o n  of  the  program 

i n v o l v e d  ( 1 )  t h e  g e n e r a l  s t r e n g t h e n i n g  of  academic  and s t u d e n t  a f f a i r s  

and ( 2 )  t h e  r i s e  o f  a more c r i t i c a l  o r  s c i e n t i f i c  o u t l o o k  among t h e  

l e a d e r s  of  t h e  i n s t i t u t i o n .  I t  I s  con tended  t h a t  t h e  s t r e n g t h e n i n g  of

t h e  program h e lp e d  t o  c r e a t e  a new s e n s e  of  s e l f - c o n f i d e n c e  among t h o s e

c o n n e c t e d  w i t h  t h e  i n s t i t u t i o n  t h a t  d id  n o t  e x i s t  d u r i n g  t h e  da ys  when 

t h e  U n i v e r s i t y  of V i r g i n i a  boys d e r i d e d  W il l i am and Mary a s  be ing  a mere 

normal  s c h o o l .  (35)  The e s t a b l i s h m e n t  of  a  s t r o n g  c u r r i c u l u m  would

p a r t l y  remove t h e  c ause  f o r  t h e  s e n s e  of i n f e r i o r i t y  t h a t  had f o s t e r e d  

t h e  e x p a n s i o n  of t h e  I n s t i t u t i o n a l  s a g a .  The r i s e  of  a more s c i e n t i f i c  

o u t l o o k  may have he lped  t o  r e n d e r  e x a g g e r a t e d  s t a t e m e n t s  o f  the  

i n s t i t u t i o n a l  saga  such  a s  th o se  made by T y l e r  l e s s  a t t r a c t i v e  a s  t ime 

p a s s e d .  The e x a m in a t io n  of  f i v e  c u r r i c u l a r  a r e a s  u n d e r t a k e n  below
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r e v e a l s  t h e  e f f e c t  of  m o d e r n i z a t i o n  on t h e  r o l e  of t h e  i n s t i t u t i o n a l  

s a g a .  The f i v e  a r e a s  i n c l u d e  the  f o l l o w i n g  deve lo p m en t s :  ( 1 )  s c i e n c e

r e p l a c e d  a n c i e n t  l a n g u a g e s  a s  t h e  dominant  a r e a  of  c o u rse w ork ;  (2)  t h e

r i s e  of  s t u d e n t  s e l f - g o v e r n m e n t  gave the  s t u d e n t s  a r o l e  i n  t h e

m a in te n a n c e  of  d i s c i p l i n e ;  (3)  s t u d e n t  l i f e  became more s o p h i s t i c a t e d  

and v a r i e g a t e d  t h a n  b e f o r e ;  (4)  academic  s t a n d a r d s  r o s e  from h i g h  s c h o o l  

t o  c o l l e g e  l e v e l ;  and (5)  t h e  f a c u l t y  began t o  p roduce  some s c i e n t i f i c  

r e s e a r c h  i n  a d d i t i o n  t o  t h e  p a r t i s a n  and l i t e r a r y  p i e c e s  t h a t  had 

domina ted  f a c u l t y  s c h o l a r s h i p  d u r i n g  t h e  decade  of t h e  1890s.  One s hou ld  

n e i t h e r  t h i n k  t h a t  t h e  m o d e r n i z a t i o n  of t h e  program n u l l i f i e d  t h e

i n s t i t u t i o n a l  s aga  no r  t h a t  i t  l e d  t o  t h e  com ple te  d e s t r u c t i o n  of 

t r a d i t i o n a l  c u r r i c u l a r  p r a c t i c e s .  The i d e a  t h a t  t h e  h e r i t a g e  of the  

C o l l e g e  made t h e  i n s t i t u t i o n  an e x c e p t i o n a l  s c h o o l  would r em ain  a  v i t a l  

b u t  l e s s  e x t e n s i v e l y  h e r a l d e d  f o r c e  i n  t h e  l i f e  of t h e  i n s t i t u t i o n .  The 

v o i c e  of t r a d i t i o n  would r e t a i n  some v i t a l i t y  i n  t h e  a r e a  of  c u r r i c u l a r  

p h i lo s o p h y  b e c au s e  of such f a c t o r s  a s  the  c o n t i n u i n g  commitment of 

s e v e r a l  p r o f e s s o r s  t o  the  i d e a  t h a t  m ora l  i n s t r u c t i o n  was the  most 

i m p o r t a n t  f u n c t i o n  of t h e  i n s t i t u t i o n .  (36)

The g r a d u a l  t r a n s i t i o n  from a  c u r r i c u l u m  domina ted  by c l a s s i c a l  

s t u d i e s  t o  a c u r r i c u l u m  dom in a ted  by s c i e n c e  p ro b a b l y  t y p i f i e s  the

n a t u r e  of  change  i n  t h e  l i b e r a l  a r t s  program a t  t h e  C o l l e g e .  B e fo re  the  

t u r n  of t h e  c e n t u r y ,  t h e  c l a s s i c a l  c o u r s e  dominated t h e  l i b e r a l  a r t s  

c u r r i c u l u m  I n  much the  same manner as  i t  d id  a t  most  c o l l e g e s  p r i o r  t o  

t h e  C i v i l  War. S t u d e n t s  f r e q u e n t l y  de fended  t h e  a n c i e n t  l a n g u a g e s  i n  

t h e  l i t e r a r y  j o u r n a l  because  o f  such  supposed  v i r t u e s  a s  t h e i r  

" e x q u i s i t e  b e a u ty  of  e x p r e s s i o n "  and t h e i r  " e x a c t n e s s  o f  t h o u g h t . "  (37)
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I n  a  manner  r e m i n i s c e n t  o f  T y l e r ' s  h i s t o r i c a l  p h i l o s o p h y ,  some 

i n d i v i d u a l s  e x p r e s s e d  t h e  i d e a  t h a t  c l a s s i c a l  s t u d i e s  were v a l u a b l e  

be c ause  t h e y  a l l o w e d  t h e  s t u d e n t s  t o  l e a r n  from t h e  examples  of  a n c i e n t  

c i v i l i z a t i o n s  t h a t  were h e l d  t o  be s u p e r i o r  t o  t h e i r  own. (30)  A f t e r  

1900, however ,  t h e  i n t e r e s t  of  t h e  s t u d e n t s  I n  t h e  c l a s s i c s  began to  

d e c l i n e ,  l i t e r a r y  d e f e n s e s  of  t h e  c l a s s i c s  a p p e a re d  l e s s  f r e q u e n t l y  and 

t h e n  p r a c t i c a l l y  d i s a p p e a r e d ,  w h i l e  e n r o l l m e n t  I n  c l a s s i c s  c o u r s e s  

d r o p p e d .  A l though  much of  t h e  c l a s s i c a l  s p i r i t  d i s a p p e a r e d  from t h e  

c u r r i c u l u m  d u r i n g  t h e  de c ade  a f t e r  1900,  one may n o t e  t h a t  t h e  C o l l e g e  

r e t a i n e d  a c l o s e r  c o n n e c t i o n  t o  i t s  c l a s s i c a l  background t h a n  d i d  more 

p r o g r e s s i v e  i n s t i t u t i o n s .  I n  1920, f o r  example,  t w e n t y - s i x  p e r c e n t  of  

a l l  W il l i am  and Mary s t u d e n t s  were e n r o l l e d  i n  c l a s s i c s  c o u r s e s ,  whereas  

on ly  e i g h t  p e r c e n t  of t h e  U n i v e s i t y  of V i r g i n i a  s t u d e n t s  were e n r o l l e d  

i n  such c o u r s e s .  (39)

The d e c l i n e  of  c l a s s i c a l  s t u d i e s  c o i n c i d e d  w i t h  t h e  r i s e  of  a new 

emphas i s  on s c i e n t i f i c  c o u rse w ork .  I t  was accompanied  by a t r e n d  toward  

th e  a d o p t i o n  of  s c i e n t i f i c  methods o r  s t a n d a r d s  of  c r i t i c a l  o b j e c t i v i t y  

i n  s e v e r a l  a r e a s  o f  f a c u l t y  i n q u i r y  and by a c e r t a i n  amount of  

s c i e n t i f i c  r e s e a r c h .  During th e  decade  of t h e  1890s,  t h e  s c i e n c e  program 

c o n s i s t e d  of  g e n e r a l  c o u r s e s  t a u g h t  m os t ly  a t  the  s u b c o l l e g i a t e  l e v e l  by 

a p h y s i c i a n - p r o f e s s o r . A s m a l l  amount of  a r c h a i c  l a b o r a t o r y  a p p a r a t u s  

was used i n  s t u d e n t  e x p e r i m e n t a t i o n .  (40)  A f t e r  1900,  however ,  two new 

p r o f e s s o r s  were a d d e d ,  and a  v a r i e t y  o f  s p e c i a l i z e d  c o u r s e s  i n  

c h e m i s t r y ,  b i o l o g y ,  p h y s i c s ,  and p h y s io l o g y  were i n t r o d u c e d .  I n d i c a t i o n s  

were t h a t  t h e r e  was a  s u b s t a n t i a l  growth  of  t h e  s c i e n t i f i c  program i n  

c o m p l e x i t y  and i n  s o p h i s t i c a t i o n .  (41 )  The a d d i t i o n  of some modern
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l a b o r a t o r y  e qu ipm e n t ,  a m i n e r a l  c o l l e c t i o n ,  a b o t a n i c a l  ga rd e n ,  and a 

g r e e n h o u s e  r e p r e s e n t e d  a t t e m p t s  by t h e  f a c u l t y  t o  make t h e  coursework  

more p r a c t i c a l .  Many o f  t h e  improvements  i n  s c i e n t i f i c  i n s t r u c t i o n  

p r o b a b l y  r e f l e c t e d  a r e s p o n s e  t o  t h e  c hang ing  needs  o f  p r e m e d ic a l  

s t u d e n t s  and c a n d i d a t e s  f o r  t e a c h i n g  p o s i t i o n s .  A s t e a d y  r i s e  i n  

a d m i s s i o n s  r e q u i r e m e n t s  a t  t h e  n e a rb y  M ed ica l  C o l l e g e  o f  V i r g i n i a  and 

t h e  p r o l i f e r a t i o n  of h ig h  s c h o o l s  i n  t h e  Old Dominion h e lp e d  t o  c r e a t e  a  

need f o r  more d i v e r s i f i e d  and h i g h e r  l e v e l  s c i e n c e  o f f e r i n g s .  (42)  One 

may more r e a d i l y  u n d e r s t a n d  t h e  change  i n  t h e  p h i l o s o p h i c a l  

u n d e r p i n n i n g s  o f  t h e  s c i e n c e  program when one c o n t r a s t s  t h e  

a n t i - e v o l u t i o n i s t  t e n o r  of  t h e  1897 B a c c a l a u r e a t e  a d d r e s s  w i t h  the  

s t u d e n t  d i s c u s s i o n s  of  E i n s t e i n  d u r i n g  t h e  e r a  of  World War I .  (43)

During t h e  two d e c a d e s  a f t e r  t h e  t u r n  of t h e  c e n t u r y ,  most  members 

o f  the  C o l l e g e  community s low ly  a d o p te d  a more s c i e n t i f i c  o u t l o o k .  

S e v e r a l  f a c t o r s  t h a t  a r e  e x p lo r e d  i n  g r e a t e r  d e t a i l  below s e r v e  t o  

d e m o n s t r a t e  t h e  r i s i n g  t i d e  of  s c i e n t i s m  a t  W i l l i am  and  Mary. The 

s c i e n t i f i c  and p h i l o s o p h i c a l  i d e a s  o f  John  Dewey, W il l i am  James ,  and 

Edward Lynn T ho rnd ike  seem t o  have c h a l l e n g e d  some of  t h e  t r a d i t i o n a l  

o p i n i o n s  sh a re d  by many members of  the  C o l l e g e  community.  I n  some of  

t h e i r  r e s e a r c h  r e p o r t s  and p u b l i c  s e r v i c e  p r o j e c t s  t h e  f a c u l t y  a c h i e v e d  

s t a n d a r d s  of  q u a l i t y  s u p e r i o r  t o  t h o s e  which  m igh t  be e x p e c t e d  from 

l o w - s a l a r i e d  p r o f e s s o r s  w i t h  heavy t e a c h i n g  l o a d s  a t  a s c h o o l  l a c k i n g  

r e s e a r c h  f a c i l i t i e s .  A l a r g e  p r o p o r t i o n  of  t h e  c r i t i c a l  i d e a s  e i t h e r  

i n t r o d u c e d  i n t o  o r  coming from t h e  i n s t i t u t i o n  were d i r e c t l y  o r  

i n d i r e c t l y  a s s o c i a t e d  w i t h  the  e d u c a t i o n  d e p a r t m e n t .  S c i e n c e  p r o f e s s o r s  

Van F. G a r r e t t  and John  W. R i t c h i e ,  f o r  example,  p u b l i s h e d  t e x t b o o k s
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l a r g e l y  c o n f i n e d  t o  t h e  a r e a  of  s c h o o l  h y g i e n e ,  w h i l e  p s y c h o l o g i s t  

George O s c a r  F e rguson  p u b l i s h e d  r e s e a r c h  r e p o r t s  ba s ed  l a r g e l y  on 

i n v e s t i g a t i o n  perfo rmed  i n  a .p u b l i c  s c h o o l  s e t t i n g .  (44)

From i t s  i n c e p t i o n ,  t h e  e d u c a t i o n  d e p a r tm e n t  a p p a r e n t l y  s e r v e d  a s  a 

change  a g e n t  i n  t h e  l i f e  of t h e  i n s t i t u t i o n .  I t  seems i n  many r e s p e c t s  

a c c u r a t e  t o  s u g g e s t  t h a t ,  e s p e c i a l l y  d u r in g  t h e  p e r i o d  b e f o r e  t h e  t u r n  

o f  t h e  c e n t u r y ,  t h e  e d u c a t i o n  d e p a r t m e n t  i n t r o d u c e d  a  s t a t e  of

d i s e q u i l i b r i u m  i n t o  t h e  l i f e  of t h e  I n s t i t u t i o n .  Whereas some of  t h e

l i b e r a l  a r t s  d e p a r t m e n t s  were o r i e n t e d  toward  t h e  c l a s s i c a l  t r a d i t i o n  of 

t h e  p a s t ,  t h e  e d u c a t i o n  d e p a r t m e n t  was f u t u r e - o r i e n t e d  b e c au s e  of  i t s

m i s s io n  of p r o v id i n g  p r o f e s s i o n a l  e d u c a t i o n .  As shown p r e v i o u s l y ,  t h e

two l i b e r a l  a r t s  p r o f e s s o r s  o f  t h e  o r i g i n a l  f a c u l t y  who had comple ted  

d o c t o r a l  t r a i n i n g  s h a re d  t r a d i t i o n a l  i d e a s  s i m i l a r  t o  t h o s e  p u b l i c i z e d  

by T y l e r .  The e d u c a t i o n  d e p a r t m e n t ,  on t h e  o t h e r  hand ,  was l e d  m o s t ly  by 

dynamic men such a s  Hugh S. B i rd  and Bruce R. Payne who were r e c o g n i z e d  

f o r  t h e i r  p r o g r e s s i v e  i d e a s  and who t h u s  he lp e d  t o  endow t h a t  d e p a r tm e n t  

w i t h  a modern c h a r a c t e r .  As i s  r e v e a l e d  i n  t h e  s u b s e q u e n t  m a t e r i a l ,  t h e

e d u c a t i o n  d e p a r t m e n t  seems t o  have  s e r v e d  a s  a p r o g r e s s i v e  example f o r

t h e  l i b e r a l  a r t s  d e p a r t m e n t s .  P a r t l y  a s  a r e s u l t  of  t h e  r o l e  model  

f u r n i s h e d  by t h e  e d u c a t i o n  d e p a r t m e n t ,  t h e  o t h e r  d e p a r t m e n t s  s lowly  

became more modern i n  o u t l o o k  u n t i l  t h e  s t a t e  of d i s e q u i l i b r i u m  l a r g e l y  

d i s a p p e a r e d .  I t  s hou ld  be n o t e d ,  however ,  t h a t  t h e  e d u c a t i o n  de p a r tm e n t  

a l s o  a b s o rb e d  some of t h e  c o n s e r v a t i v e  c h a r a c t e r i s t i c s  t h a t  a p p a r e n t l y  

were i n h e r e n t  i n  t h e  c u l t u r e  of t h e  C o l l e g e ,  such  a s  a s e n s e  of r e s p e c t  

f o r  t h e  C o l l e g e  t r a d i t i o n .

The c e n t r a l  m i s s io n  of t h e  C o l l e g e  was t o  t r a i n  h ig h  s c h o o l
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t e a c h e r s ,  s u p e r v i s o r s ,  and a d m i n i s t r a t o r s .  A l though  t h e  i d e a  of  t e a c h e r  

t r a i n i n g  was n o t  i n  c o m p le te  a c c o r d  w i t h  t h e  s c h o o l  t r a d i t i o n ,  t h e

C o l l e g e  l e a d e r s h i p  a t t e m p t e d  t o  assume th e  new r o l e  i n  a  p r o f e s s i o n a l

manner .  P r a c t i c e  t e a c h i n g  was r e q u i r e d  f o r  a l l  t e a c h e r  c a n d i d a t e s .  The 

s t r a t e g y  o f  o f f e r i n g  t h e  c o r e  c o u r s e s  o f  t h e  e d u c a t i o n  program i n  t h e  

e d u c a t i o n  d e p a r t m e n t  w h i l e  o f f e r i n g  su p p le m e n ta ry  t e a c h e r - t r a i n i n g

c o u r s e s  i n  a l l  o t h e r  d e p a r t m e n t s  p ro b a b ly  made th e  program one o f  the  

most l i b e r a l l y  o r i e n t e d  i n  t h e  n a t i o n .  B e fo re  t h e  t u r n  of  the  c e n t u r y ,  

most  t e a c h e r - t r a i n i n g  programs i n  t h e  U n i ted  S t a t e s  d i d  n o t  i n c l u d e  much 

work i n  t h e  l i b e r a l  a r t s  a r e a s ,  much l e s s  o f f e r i n g  s p e c i a l i z e d  pedagogy 

c o u r s e s  i n d i f f e r e n t  l i b e r a l  a r t s  d e p a r t m e n t s .  (45)  At Wil l i am and Mary, 

d i s t r i b u t i o n  r e q u i r e m e n t s  i n s u r e d  t h a t  mos t  t e a c h e r  c a n d i d a t e s  s t u d i e d  a 

broad r a n g e  of  l i b e r a l  a r t s  s u b j e c t s  i n  a d d i t i o n  t o  t h e  e d u c a t i o n

c o u r s e s .  The s c h e d u l e  of c o u r s e s  i n  the  e d u c a t i o n  d e p a r t m e n t  d u r i n g  the  

p e r i o d  1888 t o  1900 was l i m i t e d ,  bu t  i t  was expanded s i g n i f i c a n t l y  

d u r i n g  t h e  t w e n t i e t h  c e n t u r y ,  e s p e c i a l l y  i n  t h e  a r e a  of  e d u c a t i o n a l  

a d m i n i s t r a t i o n .  As m ent ioned  p r e v i o u s l y ,  t h e  f r e q u e n t l y  l a u d a t o r y  

r e p o r t s  o f  the  Peabody Fund and of  l e g i s l a t i v e  o v e r s i g h t  com m it t ee s  

c o n c e r n in g  th e  e d u c a t i o n a l  work o f  t h e  C o l l e g e  r e f l e c t e d  f a v o r a b l y  on 

t h e  q u a l i t y  of t h e  i n s t r u c t i o n .

An a n a l y s i s  o f  v a r i o u s  l i t e r a r y  m a t e r i a l s  s u g g e s t s  t h a t  some of  t h e  

e d u c a t i o n  s t u d e n t s  s h a re d  t h e  t r a d i t i o n a l  v a l u e s  common t o  a l a r g e  

p o r t i o n  of t h e  C o l l e g e  community. A l though  t h e  l i t e r a r y  j o u r n a l  

c o n t a i n e d  l i t t l e  commentary on e d u c a t i o n a l  t o p i c s ,  a few e s s a y i s t s  

e x p r e s s e d  th e  i d e a  t h a t  t h e  p a s t  i s  t h e  key t o  t h e  p r e s e n t  i n  

e d u c a t i o n a l  t e r m s .  One w r i t e r ,  f o r  example,  f e l t  t h a t  t h e  c h a r a c t e r s  of
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t h e  i l l u s t r i o u s  a lum ni  o f f e r e d  a p p r o p r i a t e  i n s p i r a t i o n a l  m a t e r i a l  f o r

use  i n  t h e  p u b l i c  s c h o o l  c l a s s r o o m .  (46)  The 1904 C o l l e g e  c a t a l o g u e

e ndo rse d  a s i m i l a r  view I n  s t a t i n g  t h a t ,  i n  t h e  e d u c a t i o n  d e p a r t m e n t ,

c o n t i n u a l  e f f o r t  i s  made t o  ha rm onize  t h e  s tu d y  o f  
h i s t o r y ;  t h e  p a s t  i s  made t o  th row l i g h t  on t h e  
p r e s e n t ,  and t h e  p r e s e n t  upon t h e  p a s t ,  t h e  s t u d e n t  
be ing  t a u g h t  t o  a p p ly  h i s  newly a c q u i r e d  i n f o r m a t i o n  
t o  l i v i n g  and bu rn in g  q u e s t i o n s  of  h i s  own d a y  and 
o f  h i s  own c o u n t r y .  (47)

A 1904 p r i z e - w i n n i n g  t h e s i s  may have  warmed t h e  h e a r t s  o f  t h e  f a c u l t y

when th e  a u t h o r  combined l e s s o n s  drawn from Greek m yth o logy ,  J e s u s ,  and

S pence r  and t h e n  s u g g e s t e d  t h e  f o l l o w i n g  mora l :

Every t e a c h e r  hopes  t o  l e a v e  t h e  stamp o f  h i s  own 
p e r s o n a l i t y  upon t h o s e  e n t r u s t e d  t o  h i s  c a r e ,  and i f  
h e  does  no t  t e a c h  the  g o l d e n  l e s s o n  of a l t r u i s m ,  o f  
s e l f - r e s t r a i n t ,  o f  i n t e g r i t y ,  honor  and t r u e  
n o b i l i t y  of  h i s  eve ry  day l i f e ,  he i s  an  i m p o s t e r .
(48 )

When one examines  t h e  e d u c a t i o n a l  backgrounds ,  t h e  p e r s o n a l  

q u a l i t i e s ,  t h e  p u b l i s h i n g  r e c o r d s ,  and t h e  c l a s s ro o m  i d e a s  of  t h e  

e d u c a t i o n  p r o f e s s o r s ,  t h e  p r o g r e s s i v e  c h a r a c t e r  o f  t h e  de p a r tm e n t  

becomes a p p a r e n t .  Except  f o r  one I n d i v i d u a l  who was r e l e a s e d  f o r  

i n e f f i c i e n c y ,  t h e  e d u c a t i o n  f a c u l t y  i n c l u d e d  alumni  o f  Peabody C o l l e g e ,  

of  T e a c h e r s  C o l l e g e  a t  Columbia U n i v e r s i t y ,  and of t h e  U n i v e r s i t y  of 

Ch icago .  At t h e  t im e ,  Peabody was g e n e r a l l y  t h o u g h t  t o  be t h e  l e a d i n g

t e a c h e r  t r a i n i n g  s c h o o l  i n  t h e  Sou th ,  w h i l e  Columbia and Chicago

f r e q u e n t l y  sh a re d  c o n s i d e r a t i o n  a s  be ing  t h e  b e s t  i n  t h e  n a t i o n .  The

c a r e e r s  of  t h e  t h r e e  p r o f e s s o r s  s u b s e q u e n t  t o  l e a v i n g  t h e  C o l l e g e

p r o v id e  a g e n e r a l  i n d i c a t i o n  a s  t o  t h e i r  l e a d e r s h i p  q u a l i t i e s .  Hugh S. 

B i r d ,  p r o f e s s o r  of  e d u c a t i o n  from 1888 t o  1904, l a t e r  became th e  

T r e a s u r e r  o f  I n t e r n a t i o n a l  Red C r o s s .  Bruce R. Payne,  h o l d e r  of t h e
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e d u c a t i o n  p r o f e s o r s h i p  from 1904 t o  1906, s u b s e q u e n t l y  pe rfo rmed  n o t a b l e  

p u b l i c  s e r v i c e  work a s  a l e a d e r  I n  t h e  campaign t o  d e v e lo p  h igh  s c h o o l s  

i n  V i r g i n i a  and t h e n  became p r e s i d e n t  of  Peabody C o l l e g e .  Henry E. 

B e n n e t t ,  incum ben t  i n  t h e  c h a i r  from 1907 t h ro u g h  t h e  end of  t h e  

a d m i n i s t r a t i o n ,  p u b l i s h e d  an  e x t e n s i v e  r e p e t o i r e  of works on th e  

management of  s c h o o l  p l a n t  and f a c i l i t i e s  and  g a ine d  t h e r e b y  a  

r e p u t a t i o n  t h a t  l e d  t o  h i s  appo in tm e n t  a s  an e x e c u t i v e  w i t h  a  l a r g e  

s c h o o l  equ ipment  m a n u f a c t u r i n g  f i r m .  (49)

Payne i n t r o d u c e d  t o  t h e  C o l l e g e  t h e  r e v o l u t i o n a r y  works o f  h i s  

p r o f e s s o r s ,  John  Dewey and Lynn T h o r n d ik e ,  a long  w i t h  t h o s e  o f  Henry 

James .  (50 )  Some of t h e  c e n t r a l  c o n c e p t s  d e v e lo p e d  by t h o s e  men 

r e p r e s e n t e d  a  c h a l l e n g e  t o  t h e  t r a d i t i o n a l  s t r u c t u r e  of thou g h t  a t  the  

C o l l e g e .  I n  o f f e r i n g  e m p i r i c a l  p roo f  t h a t  t h e  t h e o r y  of  f a c u l t y  

psycho logy  was unsound,  f o r  example,  Thornd ike  r e f u t e d  t h e  c u r r i c u l a r  

p h i lo s o p h y  h e l d  by T y l e r .  ( 51 )  I n  d e v e lo p i n g  t h e  i d e a  o f  t h e  p r a g m a t i c  

measure of  v a l u e ,  James opposed t h e  type  of S o u t h e r n  i d e a l i s m  t h a t  

s e rv e d  a s  t h e  f o u n d a t i o n  f o r  the  r o m a n t ic  p h i l o s o p h y  t h a t  o b t a i n e d  a t  

t h e  C o l l e g e .  (52)  The work of  J o s e p h  Roy C e ig e r ,  a  W i l l i a m  and  Mary 

p h i lo s o p h y  p r o f e s s o r  s p e c i a l i z i n g  i n  e t h i c s ,  s u g g e s t s  t h a t  some members 

of  t h e  C o l l e g e  community p ro b ab ly  d id  n o t  a c c e p t  t h e  work o f  the  

p r o g r e s s i v e  e d u c a t i o n a l  p h i l o s o p h e r s .  G e ig e r  opposed t h e  c o n c e p t  of 

pragmati sm be c ause  of h i s  commitment t o  t h e  i d e a  t h a t  p h i lo s o p h y  should 

o f f e r  t o o l s  c a p a b l e  of advanc ing  moral  v a l u e s .  (53)

I n  e v a l u a t i n g  t h e  s c h o l a r l y  o u t p u t  of  t h e  C o l l e g e  d u r i n g  the  

p r o g r e s s i v e  e r a ,  one may n o t e  a t r e n d  away from t h e  p a r t i s a n  and 

l i t e r a t y  s t y l e  of w r i t i n g  t h a t  dominated f a c u l t y  p u b l i c a t i o n s  d u r i n g  th e
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e a r l y  y e a r s  and toward  a  new em phas i s  on r e s e a r c h  pe r fo rm ed  a c c o r d i n g  t o  

t h e  s t a n d a r d s  of  s c i e n t i f i c  e n q u i r y .  Johns  Hopkins U n i v e r s i t y  a lumnus J .  

L e s s l i e  H a l l  p u b l i s h e d  a l i m i t e d  q u a n t i t y  o f  work I n  l i n g u i s t i c s ,  

d r a m a t i c s ,  and Old E n g l i s h  l i t e r a t u r e  b e f o r e  1900 t h a t  m e r i t e d  some 

s c h o l a r l y  a c c l a i m ,  but  t h e  e a r l y  p e r i o d  was dom ina ted  by t h e  ro m a n t ic  

p r o d u c t i o n s  of  T y l e r ' s  p a r t i s a n  pen.  (54)  As t h e  f o u n d e r  and e d i t o r  of  

t h e  W i l l i a m  and Mary Q u a r t e r l y  h i s t o r i c a l  review^ t h e  a u t h o r  of- s e v e r a l  

monographic  s t u d i e s ,  and t h e  e d i t o r  o f  b i o g r a p h i c a l  e n c y c l o p e d i a s ,  T y l e r  

s e r v e d  e s s e n t i a l l y  a s  a p ro p o n e n t  f o r  s e v e r a l  a n t e  b e l lum  i d e a s .  He 

oc c up ie d  much of h i s  h i s t o r i c a l  c a r e e r  i n  d e f e n d i n g  h i s  s t a t e ,  h i s  

l o c a l i t y ,  h i s  c o l l e g e ,  an d  h i s  Old S ou th  v a l u e s  f rom t h e  encroachm en ts  

of  m a t e r i a l i s m  an d  comm erc ia l i sm .  The c o n t i n u i t y  of  h i s  t h o u g h t  was 

a p p a r e n t  i n  one o f  t h e  l a s t  messages  he s e n t  t o  t h e  C o l l e g e  s h o r t l y  

b e f o r e  h i s  d e a th  I n  1935:  "Be t r u e  t o  t h e  s t a n d a r d s  o f  t h e  p a s t . ” (55)

A f t e r  t h e  t u r n  of t h e  c e n t u r y ,  much of  t h e  s c h o l a r l y  l i t e r a t u r e  

p roduced  a t  t h e  C o l l e g e  by i n d i v i d u a l s  o t h e r  t h a n  T y l e r  began t o  r e v e a l  

a commitment  t o  t h e  s c i e n t i f i c  method.  Chem is t ry  p r o f e s s o r  Van F.  

G a r r e t t  and b i o l o g y  p r o f e s s o r  J ohn  W. R i t c h i e  p u b l i s h e d  s c h o o l  t e x t b o o k s  

i n  p h y s io l o g y  and hyg iene  t h a t  were u s e d  i n  many c la s s ro o m s  a c r o s s  the  

Commonwealth. ( 56 )  In  h i s  s c h o l a r l y  work, e d u c a t i o n  p r o f e s s o r  Henry E. 

B e n n e t t  emphas ized  p r a c t i c a l  p roblems a s s o c i a t e d  w i t h  t h e  e f f i c i e n t  

management of  s c h o o l  p l a n t  and f a c i l i t i e s .  E d u c a t i o n a l  p s y c h o l o g i s t  

George O s c a r  Fe rguson  p u b l i s h e d  p r o b a b l y  t h e  f i r s t  s c i e n t i f i c  s tu d y  e v e r  

u n d e r t a k e n  t h a t  a t t e m p t e d  t o  compare t h e  i n t e l l i g e n c e  of b l a c k s  and 

w h i t e s .  ( 5 7 )  Based on e x t e n s i v e  and h e a v i l y  c o n t r o l l e d  t e s t i n g  of  s choo l  

c h i l d r e n  i n  t h r e e  V i r g i n i a  c i t i e s ,  t h e  s tu d y  i n c l u d e d  a c o n c l u s i o n
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c o n te n d i n g  t h a t  b l a c k s  were l e s s  I n t e l l i g e n t  t h a n  w h i t e s .  F e r g u s o n ' s  

s t u d y  was t h e  f i r s t  e x p e r i m e n t a l  r e s e a r c h  r e p o r t  e v e r  comple ted  by a 

W i l l i am  and Mary p r o f e s s o r .  (58)  His F e rg u so n  Formboards T e s t  i s  

b e l i e v e d  t o  be t h e  second  n o n v e rb a l  t e s t  of  i n t e l l i g e n c e  e v e r  d e v i s e d  i n  

t h e  w o r l d .  (59 )  The s h i f t  f rom t h e  l i t e r a r y  t o  t h e  s c i e n t i f i c  t r a d i t i o n  

i n  r e s e a r c h  was f i n a l l y  r e v e a l e d  i n  t h e  s c h o l a r s h i p  o f  t h r e e  younger  

p r o f e s s o r s  who a c c e p t e d  c h a i r s  l a t e  i n  t h e  T y l e r  a d m i n i s t r a t i o n  and who 

c o n s t i t u t e d  a c o r e  of t h e  g r o u p  c o n t i n u i n g  w i t h  t h e  new a d m i n i s t r a t i o n .  

H i s t o r i a n  R icha rd  L. Morton, b i o l o g i s t  Donald W. D a v i s ,  and p h i l o s o p h e r  

J o s e p h  Roy G e ig e r  a l l  p e r fo rm e d  r e s e a r c h  a c c o r d i n g  t o  t h e  canons  of  

c r i t i c a l  o b j e c t i v i t y  o r  t h e  s c i e n t i f i c  method,  a l t h o u g h  G e i g e r ' s  b e l i e f  

t h a t  p h i l o s o p h i c a l  s c h o l a r s h i p  s h ou ld  promote mora l  deve lopm ent  was i n  a 

s e n s e  r e m i n i s c e n t  of  T y l e r ' s  i d e a l i s m .  (60)

I t  i s  no t  s u r p r i s i n g  t h a t  much o f  t h e  i n t e l l e c t u a l  l e a d e r s h i p  of  

t h e  C o l l e g e  o f  W il l i am  and Mary was a s s o c i a t e d  w i t h  t h e  e d u c a t i o n  

d e p a r t m e n t ,  c o n s i d e r i n g  t h e  new m i s s i o n  of t h e  s c h o o l .  As shown above ,  

r e s e a r c h  based  on s c i e n t i f i c  methods f i r s t  a p p e a r e d  i n  c o n n e c t i o n  w i t h  

t h e  e d u c a t i o n  d e p a r t m e n t .  S c i e n t i f i c  work produced  o u t s i d e  of  t h e  

e d u c a t i o n  d e p a r t m e n t  suc h  as  t h e  s c h o o l  t e x t b o o k s  of  G a r r e t t  and R i t c h i e  

f r e q u e n t l y  r e f l e c t e d  e d u c a t i o n a l  p u r p o s e s .  But t h e  i n f l u e n c e  of 

t r a d i t i o n a l  c u r r i c u l a r  i d e a s  on the  e d u c a t i o n  d e p a r t m e n t  i s  r e v e a l e d  i n  

t h e  f o l l o w i n g  comment o f  Henry E. B e n n e t t ,  t h e  incumbent  i n  t h e  c h a i r  of 

e d u c a t i o n  d u r i n g  t h e  f i n a l  y e a r s  of  t h e  T y l e r  a d m i n i s t r a t i o n :  "The moral  

t r a i n i n g  o f  h i s  p u p i l s  i s  t h e  f i r s t  du ty  o f  every  t e a c h e r  and t h e  most  

commonly s l i g h t e d  or  u t t e r l y  n e g l e c t e d . "  (61)  A l though  some f a c u l t y  

members s t i l l  e s p o u se  t h e  view t h a t  mora l  e d u c a t i o n  i s  t h e  pr imary
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pu rpose  of  the  academy, many of t h e  p r o f e s s o r s  a t  the  l e a d i n g  academic  

i n s t i t u t i o n s  began t o  de -e m phas iz e  t h e  i d e a  of mora l  i n s t r u c t i o n  d u r in g  

t h e  p r o g r e s s i v e  e r a -  ■

When T y l e r  r e t i r e d  i n  1919,  he summarized t h e  academic p r o g r e s s  o f  

t h e  p r e v i o u s  t h i r t y - o n e  y e a r s  i n  a r e p o r t  t o  t h e  Board.  W il l i am  and Mary 

r eopened  w i t h  s t a n d a r d s  s i m i l a r  t o  t h o s e  of  a h i g h  s c h o o l ,  he f e l t ,  bu t  

g r a d u a l l y  advanced t o  t h e  s t a t u s  of  a  f o u r - y e a r  c o l l e g e .  (62)  The 

o f f i c e r s  o f  t h e  C o l l e g e  were a b l e  t o  a c h i e v e  such a s u b s t a n t i a l  

u p g ra d in g  i n  t h e  l e v e l  of  t h e  c u r r i c u l u m  b e c au s e  of  such f a c t o r s  as  t h e  

improved f i n a n c i a l  p o s t u r e  of  the  i n s t i t u t i o n  and t h e  i n c r e a s e d  

a v a i l a b i t y  of  h ig h  s c h o o l s  f o r  t h e  p r e p a r a t o r y  e d u c a t i o n  of t h e  

c o l l e g e - b o u n d  V i r g i n i a  y o u th .  D i r e c t i v e s  f rom t h e  S t a t e  Board of  

E d u c a t io n  and t h e  r e g u l a t i o n s  o f  f o u n d a t i o n s  w i t h  g r a n t  funds t o  award 

a l s o  p l ay e d  a r o l e  i n  p rompt ing  improvements  i n  academ ic  s t a n d a r d s .  I n  

o r d e r  t o  t e r m i n a t e  t h e  C o l l e g e ' s  r o l e  a s  a p r o v i d e r  of s econdary  

e d u c a t i o n ,  t h e  p r e p a r a t o r y  depa r tm en t  was f i r s t  r e o r g a n i z e d  and th e n  

a b o l i s h e d .  The c u m u l a t i v e  r e s u l t  o f  the  c u r r i c u l a r  improvements  was t h a t  

t h e  l e v e l  of t h e  c oursew ork ,  a d m is s io n s  s t a n d a r d s ,  and degree  

r e q u i r e m e n t s  came t o  a p p ro x im a te  t h o s e  of  most f u l l y  a c c r e d i t e d  American 

c o l l e g e s  by t h e  end of t h e  a d m i n i s t r a t i o n .  I n  a d v a n c in g  i t s  s t a n d a r d s  

from t h e  h igh  s c h o o l  t o  t h e  c o l l e g i a t e  l e v e l  d u r i n g  t h e  p r o g r e s s i v e  e r a ,  

t h e  C o l l e g e  was s i m i l a r  t o  many o t h e r  s t a t e  t e a c h e r - t r a i n i n g  

I n s t i t u t i o n s  i n  t h e  Uni ted  S t a t e s .  (63)  ( I n  o r d e r  t o  a s s i s t  i n  

p r e s e n t i n g  t h e  a n a l y s i s  of  the  academic s t a n d a r d s  i n  a n  o r d e r l y  manner,  

t h e  p e r i o d  w i l l  be d i v i d e d  i n t o  t h r e e  e r a s ,  t h e  t ime f ram es  e x te n d in g  

from 1888 t o  1905, 1905 t o  1913, and from 1913 t o  1919 .)
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Both t h e  un d e rd e v e lo p e d  c o n d i t i o n  of  t h e  p u b l i c  s c h o o l  sys tem  i n  

V i r g i n i a  and t h e  low income n a t u r e  of  t h e  s t u d e n t  p o p u l a t i o n  of  t h e  

C o l l e g e  h e l p  t o  e x p l a i n  t h e  low academ ic  s t a n d a r d s  t h a t  o b t a i n e d  a t  t h e  

s c h o o l  between 1888 and 1905.  Most o f  t h e  s t u d e n t s  were r u r a l  i n  o r i g i n ,

and t h e  o p p o r t u n i t y  f o r  i n s t i t u t i o n a l  p r e p a r a t o r y  e d u c a t i o n  i n  n e a r l y

a l l  of  V i r g i n i a ' s  r u r a l  c o u n t i e s  was l i m i t e d  t o  t h e  p u b l i c  p r im a ry

s c h o o l  and t h e  c l a s s i c a l  academy.  (64 )  T he re  were few h ig h  s c h o o l s  i n  

t h e  r u r a l  a r e a s  o f  t h e  Commonwealth b e f o r e  1906.  The m a t r i c u l a t i o n

r e c o r d s  p r o v id e  e v id e n c e  s u g g e s t i n g  t h a t  a s u b s t a n t i a l  p r o p o r t i o n  of  t h e  

s t u d e n t s  had a t t e n d e d  p u b l i c  s c h o o l s  f o r  p r im a ry  e d u c a t i o n  and t h e n  had 

a t t e n d e d  p r i v a t e l y  s u p p o r t e d  academ ies  f o r  a  h i g h e r  l e v e l  of  s c h o o l i n g .

(65)  But  the  l i m i t e d  income of t h e i r  f a m i l i e s  a p p a r e n t l y  made i t

i m p o s s i b l e  f o r  most  i n d i v i d u a l s  t o  spend  s u f f i c i e n t  t ime  a t  the  

academ ie s  to  comple te  more t h a n  th e  r u d im e n t s  of  a  secondary

p r e p a r a t i o n .  (66 )  As l a t e  a s  1896, one i n d i v i d u a l  e n t e r e d  t h e  C o l l e g e  

w i t h  no more p r e p a r a t i o n  f o r  advanced  s t u d i e s  chan t h a t  p r o v id e d  by 

s c h o o l i n g  a t  home. I n  r e c o g n i t i o n  of  the  c o n d i t i o n  of  the  r u r a l  s c h o o l s ,  

the  C o l l e g e  m a i n t a i n e d  a n  open a d m i s s io n s  p o l i c y .  I n  1890 and 1893,  f o r

example,  no c a n d i d a t e s  f o r  a d m i s s io n  were r e j e c t e d ,  a l t h o u g h  some were

a s s i g n e d  t o  t h e  p r e p a r a t o r y  de p a r tm e n t  a f t e r  a d m i s s io n s  t e s t i n g .  (67)

The d e g r e e  s t r u c t u r e  a l low ed  t h e  f re shmen  to  s e l e c t  from among two 

p l a n s .  The two y e a r  L i c e n t i a t e  of I n s t r u c t i o n  program o f f e r e d  

t h e o r e t i c a l  and p r a t i c a l  work d e s ig n e d  t o  p roduce  a  t e a c h e r  t r a i n e d  t o  a 

l e v e l  rough ly  a n a lo g o u s  t o  t h a t  o f  t h e  A s s o c i a t e  d e g r e e  of  t o d a y .  The 

l i b e r a l  a r t s  program i n c l u d e d  c o u r s e s  i n  t h e  a r t s  and s c i e n c e s  l e a d i n g  

t o  a t h r e e - y e a r  Bache lo r  of A r t s  d e g r e e  a s  w e l l  a s  a f o u r  y e a r  M a s te r  of
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A r t s  d e g r e e .  A l l  de g re e  r e q u i r e m e n t s  were based  on a b road  d i s t r i b u t i o n  

p l a n .  I n  1899, f o r  example,  t h e  d i s t r i b u t i o n  p l a n  i n v o l v e d  a  d i v i s i o n  of 

t h e  coursew ork  i n t o  f o u r  g r o u p s .  Those g roups  i n c l u d e d  (1 )  L a t i n ,  Greek,  

and Modern Languages;  (2 )  G ene ra l  H i s t o r y ,  and American P o l i t i c s ;  (3)  

P h i l o s o p h y ,  S c i e n c e  and M athem at ic s ;  and (4 )  Pedagogy.  I n d i v i d u a l s  

p u r s u i n g  s t u d i e s  l e a d i n g  t o  t h e  B a c h e lo r  of  A r t s  were r e q u i r e d  t o  

c o m p l e te  a l l  of t h e  cou rse w ork  o f f e r e d  i n  t h e  t h r e e  s u b j e c t  a r e a s  of  

t h e i r  c h o i c e ,  b u t  w i t h  n o t  more t h a n  two s u b j e c t  a r e a s  be ing  s e l e c t e d  

from any one g ro u p .  They would a l s o  c o m p le te  i n t r o d u c t o r y  o r  

i n t e r m e d i a t e  l e v e l  o f f e r i n g s  i n  t h e  r em a in ing  a r e a s ,  e x c e p t  t h a t  one 

modern l a n g u a g e  was s u f f i c i e n t  f o r  g r a d u a t i o n ,  and t e a c h e r  c a n d i d a t e s  

would s e l e c t  pedagogy a s  one of  t h e  t h r e e  a r e a s  o f  c o n c e n t r a t i o n .  (68) 

The comment of a n  alumnus a d m i t t e d  i n  1898 t h a t  he  w i thd rew  from Hampton 

High Schoo l  and e n t e r e d  t h e  sophomore c l a s s  a t  W i l l i am  and  Mary was 

p ro b a b l y  an  a c c u r a t e  r e f l e c t i o n  of  academic  s t a n d a r d s  a t  t h e  t im e .  (69)  

Adm iss ions  s t a n d a r d s  and de g re e  r e q u i r e m e n t s  r o s e  s u b s t a n t i a l l y  

be tween  1905 and 1913. I n f l u e n t i a l  i n  t h a t  deve lopm en t  were such f a c t o r s  

a s  the  t r a n s f e r  of  t h e  C o l l e g e  t o  t h e  s t a t e ,  t h e  fo u n d in g  of  many new 

high s c h o o l s  i n  t h e  Commonwealth, and t h e  r e q u i r e m e n t s  o f  v a r i o u s  

b u r e a u c r a t i c  r e g u l a t i o n s .  As a r e s u l t  o f  t h e  1906 t r a n s f e r  t o  t h e  s t a t e ,  

t h e  s c h o o l  l e a d e r s h i p  re fo rmed  t h e  d e g r e e  s t r u c t u r e  between 1905 and 

1907 i n  o r d e r  t o  make i t  conform t o  t h e  p r a c t i c e s  of  t h e  o t h e r  s t a t e  

c o l l e g e s .  (70 )  The tw o -y ea r  L i c e n t i a t e  of I n s t r u c t i o n  was a b o l i s h e d ;  t h e  

B a c h e lo r  of S c i e n c e  d e g r e e  was i n t r o d u c e d ;  and th e  programs l e a d i n g  t o  

bo th  t h e  B a c h e lo r  of A r t s  and th e  M as te r  of A r t s  d e g r e e s  were upgraded  

one y e a r .  Thus t h e  f o u r  y e a r  b a c h e l o r ' s  d e g r e e  became the  s t a n d a r d
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f i n i s h i n g  c r e d e n t i a l  a t  t h e  C o l l e g e  of  W i l l i am  and Mary.

The i n i t i a t i o n  of  an a d m i s s io n s  r e q u i r e m e n t  of  f o u r t e e n  h i g h  s c h o o l  

c r e d i t s  i n  1909 a p p a r e n t l y  r e f l e c t e d  bo th  t h e  improved c o n d i t i o n  of the  

V i r g i n i a  h i g h  s c h o o l s  and t h e  r e g u l a t i o n s  of  t h e  C a r n e g ie  F o u n d a t io n  f o r  

t h e  Advancement of  T e a ch in g .  (71 )  As a r e s u l t  o f  t h e  l e g i s l a t i o n  

p r o v i d i n g  s t a t e  a s s i s t a n c e  f o r  h ig h  s c h o o l  d e v e lopm en t ,  t h e  number of 

p u b l i c  s c e o n d a r y  s c h o o l s  i n c r e a s e d  from s e v e n t y - f i v e  i n  1906 t o  448 i n  

1913. (72 )  Many of  t h e  new h ig h  s c h o o l s  s e rv e d  th e  r u r a l  c o u n t i e s  and 

u n d o u b te d ly  he lp e d  t o  r a i s e  t h e  e d u c a t i o n a l  competence of t h e  r u r a l  

s t u d e n t s  e n t e r i n g  t h e  C o l l e g e .

I n  1906 t h e  C a r n e g ie  F o u n d a t io n  f o r  t h e  Advancement  o f  Teach ing  

made a l a r g e  f a c u l t y  r e t i r e m e n t  fund  a v a i l a b l e  t o  i n s t i t u t i o n s  of  h i g h e r  

e d u c a t i o n  t h a t  conformed t o  c e r t a i n  c r i t e r i a ,  i n c l u d i n g  t h e  m a in te na nc e  

of  a r e q u i r e d  a d m i s s i o n s  r e g u l a t i o n  of  f o u r t e e n  h i g h  s c h o o l  c r e d i t s .  

(7 3) The C o l l e g e  e s t a b l i s h e d  t h e  f o u r t e e n - c r e d i t  r e g u l a t i o n  i n  1909 and 

s u b m i t t e d  a n  a p p l i c a t i o n  t o  t h e  f o u n d a t i o n  t h a t  was r e j e c t e d .  (74)  I t  

a p p e a r s  t h a t  the  C o l l e g e  honored  t h e  new a d m i s s io n s  r e g u l a t i o n  i n  t h e  

b r e a c h ,  however ,  by a l l o w i n g  f o r  t h e  c o n d i t i o n a l  e n t r y  o f  l e s s  w e l l  

q u a l i f i e d  a p p l i c a n t s  u n t i l  1911.  The en fo rc e m e n t  of  t h e  l e t t e r  of t h e  

new a d m i s s io n s  r u l e  be g in n in g  t h a t  y e a r ,  a p p a r e n t l y  t h e  r e s u l t  of  S t a t e  

Board of E du c a t io n  r e g u l a t i o n s ,  was t h e  p r im ary  c a u s e  f o r  a d e c l i n e  of  

e i g h t e e n  p e r c e n t  i n  the  s t u d e n t  p o p u l a t i o n .  (75)  Under t h e  C o n s t i t u t i o n  

of  1902 t h e  S t a t e  Board was a u t h o r i z e d  t o  i s s u e  r e g u l a t i o n s  c a r r y i n g  t h e  

f o r c e  of l aw .  In  1910 t h e  S u p e r i n t e n d e n t  of  P u b l i c  I n s t r u c t i o n  i s s u e d  a 

r e g u l a t i o n  t h a t  was a p p a r e n t l y  e f f e c t i v e  i n  e s t a b l i s h i n g  t h e  p r i n c i p l e  

o f  s t a t e  r e g u l a t i o n  over  s t a n d a r d s  o f  q u a l i t y  w i t h i n  i n d i v i d u a l  p u b l i c
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c o l l e g e s .  ( 76 )  I n  1912 t h e  S t a t e  Depar tment  of  E d u c a t io n  I n s p e c t o r  

v i s i t e d  t h e  C o l l e g e  of W i l l i a m  and Mary f o r  t h e  f i r s t  t ime and found 

t h a t  t h e  s c h o o l  was i n  f a c t  e n f o r c i n g  t h e  r e g u l a t i o n s  s t a t e d  i n  t h e

c a t a l o g u e .  I n  h i s  r e p o r t  t o  t h e  C o l l e g e  r e g a r d i n g  t h e  r e s u l t s  o f  t h e

i n s p e c t i o n ,  t h e  S t a t e  S u p e r i n t e n d e n t  recommended t h a t  t h e  coursework  i n  

L a t i n  be upgraded  one y e a r .  (77)  That  d i r e c t i v e  was p r o b a b ly  t h e  f i r s t  

a s s e r t i o n  of s t a t e  a u t h o r i t y  ov e r  t h e  s p e c i f i c  c o n t e n t  o f  the  c u r r i c u l u m  

a t  t h e  C o l l ege  of W il l i am and  Mary. I t  seems s i g n i f i c a n t  a s  a  pr ime 

example o f  t h e  manner i n  which  b u r e a u c r a t i c  r e g u l a t i o n  came t o  domina te  

m a n y ' a s p e c t s  o f  American i n s t i t u t i o n a l  l i f e  d u r i n g  t h e  p r o g r e s s i v e  e r a .

In  o r d e r  t o  m a i n t a i n  t h e  f o u r t e e n - c r e d i t  s t a n d a r d  f o r  a d m i s s io n  t o  

th e  C o l l e g e  and a t  t h e  same t ime t o  r e s t o r e  t h e  e i g h t e e n  p e r c e n t  l o s s  i n  

t h e  s t u d e n t  p o p u l a t i o n ,  t h e  p r e p a r a t o r y  d e p a r tm e n t  was o f f i c i a l l y  

s e p a r a t e d  from t h e  i n s t i t u t i o n  i n  1911.  R ed e s ig n a t ed  a s  t h e  Normal 

Academy, the  s u b c o l l e g i a t e  d e p a r t m e n t  c o n t i n u e d  b o th  t o  t r a i n  t e a c h e r s  

a t  the  s e c o n d a r y  l e v e l  and t o  r e c e i v e  f u n d in g  from t h e  C o l l e g e .  But t h e

t h e o r e t i c a l  removal  of t h e  s eco n d a ry  s t u d e n t s  from t h e  C o l l e g e  g r e a t l y

improved s t a t i s t i c s  r e f l e c t i n g  t h e  l e v e l  of academ ic  s t a n d a r d s .  M a t e r i a l  

p r e s e n t e d  a t  a 1911 c o n f e r e n c e  of S o u th e rn  e d u c a t o r s  c o n c e r n in g  e n t r a n c e  

s t a n d a r d s  i n  f a c t  r e v e a l e d  t h a t  W i l l i am  and  Mary had succeeded  i n  

r a i s i n g  a d m is s io n s  s t a n d a r d s  h i g h e r  t h a n  many o t h e r  S ou the rn  c o l l e g e s .

( 7 ii) The e x p e r i e n c e  of  a 1911 g r a d u a t e  who found t h a t  a number of

g r a d u a t e  s c h o o l s  would no t  honor  h i s  b a c h e l o r ' s  d e g r e e  w i t h o u t  an

a d d i t i o n a l  y e a r  of work i n d i c a t e d ,  however ,  some r em a in ing  l a c k  of

c o n f i d e n c e  In  t h e  academic  s t a n d a r d s  of t h e  C o l l e g e .  (79)

By 1919, academic  s t a n d a r d s  a t  the  C o l l e g e  of W il l i am  and Mary had



PAGE 193

a p p a r e n t l y  come t o  a p p ro x im a te  t h o s e  a t  most  o t h e r  V i r g i n i a  C o l l e g e s  and 

t h o s e  a t  t h e  a v e r a g e  s c h o o l  i n  the  n a t i o n .  P a r t l y  a s  a  r e s u l t  of  the  

C o l l e g e ' s  c o n t r i b u t i o n  t o  t h e  improvement of  V i r g i n i a ' s  p u b l i c  high  

s h o o l s , e n t e r i n g  f re shm en  were  u s u a l l y  q u a l i f i e d  by t e n  y e a r s  o f  

p r e p a r a t o r y  s c h o o l i n g ,  p l u s  o r  minus one y e a r .  (80)  The Normal Academy 

had been phased  ou t  be tw een  1915 and 1918.  The improved s t a t u s  of  t h e  

d e g re e  was r e v e a l e d ,  m oreove r ,  i n  t h e  w i l l i n g n e s s  o f  f i r s t - r a t e  g r a d u a t e  

s c h o o l s  t o  a c c e p t  W il l i am and  Mary g r a d u a t e s  w i t h o u t  r e q u i r i n g  r e m e d ia l  

work.  (81 )

The C o l l e g e  of W i l l i am  and Mary was s i m i l a r  t o  many o t h e r  American 

s c h o o l s  i n  e x p e r i e n c i n g  a change  i n  s t u d e n t  d i s c i p l i n e  from n e a r l y  

c om ple te  i n  l o c o  p a r e n t i s  t o  l i m i t e d  s t u d e n t  s e l f - g o v e r n m e n t  d u r in g  t h e  

p r o g r e s s i v e  e r a .  (82 )  The deve lopment  of  s t u d e n t  governm ent  may have 

been a  more n a t u r a l  p r o c e s s  a t  W i l l i am  and Mary t h a n  i t  was a t  some 

o t h e r  s c h o o l s  i n  p a r t  be c ause  of  t h e  honor  s y s te m .  S in c e  t h e  e i g h t e e n t h  

c e n t u r y ,  a c c o r d i n g  t o  t r a d i t i o n ,  Wil l iam and Mary s t u d e n t s  had a s s i s t e d  

i n f o r m a l l y  i n  s t u d e n t  d i s c i p l i n e  by p r a c t i c i n g  a code of  co n d u c t  based 

on th e  S o u th e rn  c o n c e p t i o n  of h o n o r a b l e  b e h a v i o r .  (8 3) Because  of  t h e  

f o r c e  of p e e r  p r e s s u r e ,  d i s h o n o r a b l e  c onduc t  such  a s  l y i n g  and c h e a t i n g  

was not  t o l e r a t e d .  I t  i s  t h u s  s u g g e s t e d  t h a t  t h e  deve lopm en t  of  s t u d e n t  

government  a t  t h e  C o l l e g e  of  W il l i am  and Mary would,  i n  a s e n s e ,  

r e p r e s e n t  the  i n s t i t u t i o n a l i z a t i o n  and e x p a n s io n  of e x i s t i n g  p r a t i c e s  

n e a r l y  two c e n t u r i e s  o l d .

The n a t u r e  of t h e  h a n d l i n g  of  m is conduc t  c a s e s  d u r i n g  th e  decade  of  

t h e  1890s r e f l e c t e d  a s t r o n g  em phas i s  on h o n o r a b l e  b e h a v i o r  and on the 

i n  l o c o  p a r e n t i s  s t y l e  of  s t u d e n t  d i s c i p l i n e .  I n  c a s e s  of  d r i n k i n g  and
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of  i n a t t e n t i o n  t o  s t u d y ,  f o r  example,  t h e  c u l p r i t s  were g e n e r a l l y  

admonished by t h e  F a c u l t y  a t  f i r s t ,  w h i l e  i n c o r r i g i b l e  i n d i v i d u a l s  were 

a l low e d  t o  w i th d ra w ,  (84)  Those s t u d e n t s  who were i n a t t e n t i v e  t o  s tu d y  

were o f t e n  a s s i g n e d  t o  s t u d y  h a l l .  The few i n d i v i d u a l s  b ro u g h t  b e f o r e  

t h e  F a c u l t y  f o r  I n c i d e n t s  o f  v i c i o u s  ha z ing  were g e n e r a l l y  e x p e l l e d  

b e c ause  of t h e  F a c u l t y o p i n i o n  t h a t  t h e  p r a t i c e  was d i s h o n o r a b l e .  One 

a s s a i l a n t  who a t t a c k e d  h i s  enemy from h i d i n g  drew a s t e r n  rep r imand  from 

t h e  F a c u l t y  " no t  so  much f o r  t h e  a s s a u l t  a s  f o r  t h e  b r u t a l i t y  and  manner 

o f  i t . "  (85 )  A ccord ing  t o  an  alumnus who a t t e n d e d  t h e  C o l l e g e  from 1898 

t o  1901,  t h e  s t u d e n t s  v i g o r o u s l y  e n f o r c e d  t h e  honor  sys tem :

. . . one s t u d e n t  was c a ugh t  c h e a t i n g ,  and we had a 
m ee t ing  of  t h e  s t u d e n t  body.  We d e c id e d  t h a t  we 'd 
a s k  t h a t  he be e x p e l l e d ,  b u t  he  l e f t  o v e r n i g h t , . . a n d ' ' 
we n e v e r  h e a rd  from him anymore.  The hono r  system 
was s t r i c t l y  obeyed (N o te :  "obeyed"  and no t
" e n f o r c e d " ) .  I  n e v e r  saw a man c h e a t  i n  a l l  my t h r e e  
y e a r s  a t  t h e  C o l l e g e .  (86)

I n  t h e  t r a n s i t i o n  from t h e  regime of i n  l o c o  p a r e n t i s  t o  a  new sys tem of

d i s c i p l i n e  t h a t  i n c l u d e d  s t u d e n t  s e l f - g o v e r n m e n t ,  t h e  m o t i v a t i n g  f a c t o r s

and o p i n i o n s  a p p a r e n t l y  were not  w e l l  r e c o r d e d  i n  f a c u l t y  and s t u d e n t

r e c o r d s .  The s t u d e n t  p e t i t i o n  r e q u e s t i n g  p e r m i s s i o n  t o  form a S tu d e n t

Counc i l  was d e n ie d  by th e  F a c u l t y  i n  1909.  I n  1914,  however ,  t h e  F a c u l t y

responded  f a v o r a b l y  t o  a s i m i l a r  p r o p o s a l ,  s a i d  t o  have been p r e s e n t e d

because  of " a g i t a t i o n  by some s t u d e n t s  and f a c u l t y . "  (87 )  I n  i t s

c o m p o s i t i o n  the  S tu d e n t  C ounc i l  was a q u a s i - d e m o c r a t i c  body.  Whereas the

s e n i o r s  c o n t r o l l e d  t h e  honor  s y s te m ,  t h e  S t u d e n t  C ounc i l  was c o n t r o l l e d

by an  i n v e r t e d  pyramid i n c l u d i n g  f o u r  s e n i o r s ,  t h r e e  j u n i o r s ,  two

sophomores,  and one f re shm an .  When t h e  F a c u l t y  a l l o w e d  t h e  f i r s t

d e c i s i o n  of t h e  S t u d e n t  C ounc i l  t o . s t a n d  a g a i n s t  an  i n d i v i d u a l  accused
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of  c h e a t i n g  i n  J u n e ,  1915, t h e  new r o l e  of  t h e  s t u d e n t s  i n  d i s c i p l i n a r y  

a f f a i r s  became o f f i c i a l .  (88)

During t h e  T y l e r  a d m i n i s t r a t i o n ,  t h e  s t u d e n t s  n o t  on ly  won a  l a r g e r  

r o l e  i n  d i s c i p l i n a r y  a f f a i r s ,  bu t  they  were a l s o  i n s t r u m e n t a l  i n  

d e v e lo p i n g  a more d i v e r s i f i e d  and a more s o p h i s t i c a t e d  e x t r a c u r r i c u l u m .  

When t h e  C o l l e g e  r eo p e n e d ,  t h e  l i t e r a r y  s o c i e t i e s  a p p a r e n t l y  o f f e r e d  th e  

on ly  o r g a n i z e d  e x t r a c u r r i c u l a r  a c t i v i t i e s  on t h e  campus. Most o f  the  

s t u d e n t s  p a r t i c i p a t e d  i n  t h e  l i t e r a r y  a c t i v i t i e s ,  and t h e  j o u r n a l  of  the  

l i t e r a r y  s o c i e t i e s  r e c o r d e d  t h e  s e r i o u s  a t t e m p t s  o f  many s t u d e n t s  t o  

compose c r e d i t a b l e  e s s a y s ,  s h o r t  s t o r i e s ,  and  poems. O t h e r  p o p u l a r  

a c t i v i t i e s  c o n s t i t u t i n g  t h e  i n f o r m a l  c u r r i c u l u m  of  t h e  C o l l e g e  i n c l u d e d  

t h e  F r id a y  n i g h t  d a n c es  a t  t h e  asylum , i n f o r m a l l y  o r g a n i z e d  b a l l  games, 

h u n t in g  and f i s h i n g  e x p e d i t i o n s ,  Sunday c hu rch  s e r v i c e s ,  and  B i b l e  s tu d y  

s e s s i o n s  o f f e r e d  i n  t h e  home of a t  l e a s t  one p r o f e s s o r .  I n  b r i e f ,  t h e  

e x t r a c u r r i c u l u m  was s i m i l a r  t o  t h a t  of  a c l a s s i c a l  c o l l e g e  when th e  

s c h o o l  r eo p e n e d .

During t h e  decade  of  t h e  1 8 9 0 ' s ,  t h e  s t u d e n t s  were a c t i v e  i n  

fo rm ing  a more d i v e r s e  g ro u p  of  o r g a n i z e d  e x t r a c u r r i c u l a r  a s s o c i a t i o n s .

The most  n o t a b l e  of  t h e  new a c t i v i t i e s  were (1)  t h e  Y.M.C.A. ,  (2)

i n t e r c o l l e g i a t e  a t h l e t i c s ,  and ( 3 )  G r e e k - l e t t e r  f r a t e r n i t i e s .  Founded 

a b o u t  1890,  t h e  Y.M.C.A. p ro v id e d  an  o u t l e t  f o r  the  e n e r g i e s  o f  t h o s e  

s t u d e n t s  who were i n t e r e s t e d  i n  s p i r i t u a l  e n r i c h m e n t  and th e  temperance

c a u s e .  The a b i l i t y  of  the  Y.M.C.A. bo th  t o  p l a c e  a v o l u n t e e r

c o o r d i n a t o r  on each f l o o r  of the  d o r m i t o r i e s  and t o  e n l i s t  ab o u t  h a l f  of  

t h e  s t u d e n t s  a s  members a c c u r a t e l y  r e f l e c t e d  t h e  a p p e a l  of  C h r i s t i a n  

s e l f - d e v e l o p m e n t  t o  a  l a r g e  p o r t i o n  of t h e  s t u d e n t s .  (89)  The C o l l e g e
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p la y e d  I t s  f i r s t  i n t e r c o l l e g i a t e  f o o t b a l l  game i n  1893,  and soon 

a f t e r w a r d s  t h e  s c h o o l  a l s o  f i e l d e d  teams i n  b a s e b a l l ,  b a s k e t b a l l ,  and 

t r a c k .  The a d d i t i o n  of  a  coach ,  a p r i m i t i v e  gymnasium, and a  sm a l l  

s t a d i u m  a f t e r  t h e  t u r n  o f  the  c e n t u r y  r e v e a l e d  a  growing commitment on 

th e  p a r t  of  t h e  i n s t i t u t i o n  to  s a t i s f y i n g  t h e  t w e n t i e t h  c e n t u r y  demand 

f o r  improved p h y s i c a l  c u l t u r e  and s p e c t a t o r  s p o r t s .  ( 90 )  During t h e  

d ecade  of t h e  1 890s ,  the  new f r a t e r n i t i e s  were  s m a l l  and s t a g e d  few 

f u n c t i o n s  o t h e r  t h a n  o c c a s i o n a l  b a l l s  such  a s  t h o s e  h e l d  a t  g r a d u a t i o n  

t im e .  A f t e r  1900,  however ,  s e v e r a l  f r a t e r n i t i e s  e s t a b l i s h e d  o f f -cam pus  

r e s i d e n c e  h o u s e s ,  w h i l e  t h e i r  e n t e r t a i n m e n t s  became more f r e q u e n t  and 

more e l a b o r a t e  t h a n  b e f o r e .  By 1915,  s i x  f r a t e r n i t i e s  h e lp e d  t o  s a t i s f y  

t h e  d e s i r e  of  many s t u d e n t s  t o  f a s h i o n  a s e c u r e  e nv i ronm en t  th rough  

c o m r a d e r i e  and s h a r e d  e x p e r i e n c e s  w i t h  k i n d re d  s p i r i t s .

S t u d e n t  a f f a i r s  became more h i g h l y  o r g a n i z e d  d u r i n g  t h e  f i r s t  two 

d e c ade s  of  t h e  t w e n t i e t h  c e n t u r y .  A v a r i e t y  o f  s t u d e n t  o r g a n i z a t i o n s  

a r o s e  i n  r e s p o n s e  t o  t h e  deve lopmen t  of  s t u d e n t  i n t e r e s t s  o u t s i d e  of  the  

a r e a s  o f  a t h l e t i c s ,  f r a t e r n i t i e s ,  and t h e  Y.M.C.A. The s t u d e n t s  i n  each 

d o r m i to r y  e s t a b l i s h e d  r e s i d e n c e  h a l l  a s s o c i a t i o n s .  S e v e r a l  g r o u p s  of 

s t u d e n t s  from d i s t i n c t i v e  g e o g r a p h i c  a r e a s  formed c l u b s  open to  

i n d i v i d u a l s  from t h e i r  p a r t i c u l a r  r e g i o n s .  Examples of t h e s e  c lu b s  

i n c l u d e d  t h e  N o r the rn  L i g h t s  f o r  s t u d e n t s  f rom t h e  N or the rn  United  

S t a t e s ,  and t h e  S o u t h s i d e  Club f o r  s t u d e n t s  f rom t h a t  r e g i o n  w i t h i n  the  

Commonwealth. O the r  a s s o c i a t i o n s  seem t o  have sha red  s o c i a l  r e c r e a t i o n a l  

p u r p o s e s  s i m i l a r  t o  t h o s e  of the  C r e e k - l e t t e r  f r a t e r n i t i e s ,  a l t h o u g h  

they l a c k e d  t h e  n a t i o n a l  o r g a n i z a t i o n a l  s t r u c t u r e  of  t h e  f r a t e r n i t i e s .  

By 1915,  t h e  C o l l e g e  a n n u a l  r e v e a l e d  t h e  p r e s e n c e  of t h i r t y - n i n e
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d i f f e r e n t  s t u d e n t  o r g a n i z a t i o n s  on campus i n c l u d i n g  t w e n t y - t h r e e  c l u b s ,  

s i x  f r a t e r n i t i e s ,  and f o u r  a t h l e t i c  ' t eam s .  (91 )  Although  the  

e x t r a c u r r i c u l u m  was expanded a g r e a t  d e a l  d u r i n g  t h e  a d m i n i s t r a t i o n ,  one 

may n o t e  t h a t  t h e  W il l i am and Mary r e c r e a t i o n a l  f a r e  . a ppe a re d  t o  be 

r a t h e r  u n s o p h i s t i c a t e d  when s e e n  from t h e  p e r s p e c t i v e  of l a r g e r  

I n s t i t u t i o n s .  Accord in g  t o  t h e  a u t h o r  of a  1917 t r a v e l o g u e  t i t l e d  

Rambles i n  Old C o l l e ge Towns, r e c r e a t i o n  a t  W i l l i am  and Mary seemed t o  

be " s im p le "  and " r u r a l "  by t h e  s t a n d a r d s  of  such  s c h o o l s  a s  Harvard and 

Y a le .  (92)

The a d v e n t  o f  World War I  r a d i c a l l y  a l t e r e d  t h e  n a t u r e  s t u d e n t  l i f e  

f o r  a b o u t  two y e a r s .  I n  t h e  f a l l  of 1917,  n e a r l y  e v e r y  a b l e - b o d i e d

s t u d e n t  e n r o l l e d  i n  t h e  W il l iam and  Mary S tu d e n t  Army T r a i n i n g  Corps .  

The d o r m i t o r i e s  became b a r r a c k  b u i l d i n g s  and ,  a t  t h e  sound of  t h e  b u g le ,  

t h e  s t u d e n t s  marched from c l a s s  t o  c l a s s  I n  f o r m a t i o n .  The r e s u l t i n g  

m i l i t a r i z a t i o n  of  campus l i f e  was s a i d  t o  have v i r t u a l l y  d e s t r o y e d  

c o l l e g e  s p i r i t .  ( 93 )  A p p a r e n t l y ,  t h e  on ly  e x t r a c u r r i c u l a r  s o c i e t y  t h a t  

c o n t i n u e d  t o  f u n c t i o n  was t h e  German Club t h a t  s p o n s o re d  dances .  As a
i

r e s u l t  o f  t h e  s e v e r e  a t t r i t i o n  i n  e n r o l l m e n t  caused  by t h e  war ,  women 

s t u d e n t s  were f i r s t  a d m i t t e d  t o  t h e  C o l l e g e  i n  t h e  f a l l  of  1918.

Although  t h e r e  was w id e s p re a d  c o n c e r n  t h a t  c o e d u c a t i o n  would s h a t t e r  the  

C o l l e g e  t r a d i t i o n  of p r o v i d i n g  e d u c a t i o n  f o r  male  s t u d e n t s ,  t h e  

p i o n e e r i n g  group of  a b o u t  twenty  f e m a le s  was on t h e  whole w e l l  r e c e i v e d .  

(94)  A f t e r  t h e  r e t u r n  of  peace ,  many of t h e  campus f r a t e r n a l ,  a t h l e t i c ,  

and s e r v i c e  o r g a n i z a t i o n s  f o r  men were r e v i v e d ,  and t h e  women formed a 

l a r g e l y  p a r a l l e l  s t r u c t u r e  of t h e i r  own e x t r a c u r r i c u l a r  o r g a n i z a t i o n s .  

In  t h e  f a l l  of 1919 s t u d e n t  a f f a i r s  once a g a i n  assumed an  a i r  of
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d i f f e r e n t  s t u d e n t  o r g a n i z a t i o n s  on campus i n c l u d i n g  t w e n t y - t h r e e  c l u b s ,  

s i x  f r a t e r n i t i e s ,  and f o u r  a t h l e t i c  t eam s .  (91 )  A l though  the  

e x t r a c u r r i c u l u m  was expanded a  g r e a t  d e a l  d u r in g  t h e  a d m i n i s t r a t i o n ,  one 

may n o t e  t h a t  t h e  W il l i am and Mary r e c r e a t i o n a l  f a r e  a p p e a re d  t o  be 

r a t h e r  u n s o p h i s t i c a t e d  when s e e n  from t h e  p e r s p e c t i v e  of  l a r g e r  

i n s t i t u t i o n s .  A ccord ing  t o  t h e  a u t h o r  of  a 1917 t r a v e l o g u e  t i t l e d  

Rambles i n  Old C o l l e g e  Towns, r e c r e a t i o n  a t  W i l l i am  and Mary seemed t o  

be " s im p le "  and " r u r a l "  by t h e  s t a n d a r d s  of  such s c h o o l s  a s  Harvard and 

Y a l e .  ( 92 )

The a d v e n t  o f  World War I  r a d i c a l l y  a l t e r e d  t h e  n a t u r e  s t u d e n t  l i f e  

f o r  a b o u t  two y e a r s .  I n  t h e  f a l l  of  1917,  n e a r l y  e v e r y  a b l e - b o d i e d  

s t u d e n t  e n r o l l e d  i n  t h e  W il l i am and  Mary S tu d e n t  Army T r a i n i n g  Corps.  

The d o r m i t o r i e s  became b a r r a c k  b u i l d i n g s  and ,  a t  t h e  sound of t h e  bug le ,  

t h e  s t u d e n t s  marched from c l a s s  t o  c l a s s  i n  f o r m a t i o n .  The r e s u l t i n g  

m i l i t a r i z a t i o n  of campus l i f e  was s a i d  t o  have v i r t u a l l y  d e s t r o y e d  

c o l l e g e  s p i r i t .  (93 )  A p p a r e n t l y ,  t h e  on ly  e x t r a c u r r i c u l a r  s o c i e t y  t h a t  

c o n t i n u e d  t o  f u n c t i o n  was t h e  German Club t h a t  s p o nso re d  d a n c e s .  As a 

r e s u l t  o f  t h e  s e v e r e  a t t r i t i o n  i n  e n r o l l m e n t  c aused  by t h e  w ar ,  women 

s t u d e n t s  were f i r s t  a d m i t t e d  t o  t h e  C o l l e g e  i n  t h e  f a l l  of  1918.  

Al though  t h e r e  was w id e s p re a d  c o n c e r n  t h a t  c o e d u c a t i o n  would s h a t t e r  t h e  

C o l l e g e  t r a d i t i o n  of p r o v i d i n g  e d u c a t i o n  f o r  male  s t u d e n t s ,  the  

p i o n e e r i n g  g roup  o f  a b o u t  twen ty  fe m a le s  was on t h e  whole w e l l  r e c e i v e d .

(94)  A f t e r  t h e  r e t u r n  of pe a c e ,  many of  t h e  campus f r a t e r n a l ,  a t h l e t i c ,  

and s e r v i c e  o r g a n i z a t i o n s  f o r  men were r e v i v e d ,  and t h e  women formed a 

l a r g e l y  p a r a l l e l  s t r u c t u r e  of  t h e i r  own e x t r a c u r r i c u l a r  o r g a n i z a t i o n s .  

I n  t h e  f a l l  of 1919 s t u d e n t  a f f a i r s  once a g a i n  assumed a n  a i r  of



PAGE 198

b u s i n e s s  a s  u s u a l ,  e x c e p t  t h a t  women had been a d m i t t e d  t o  t h e  s t u d e n t  

b o d y .

The f l o w e r i n g  o f  s t u d e n t  c u l t u r e  d u r i n g  t h e  T y l e r  a d m i n i s t r a t i o n  

r e v e a l e d  t h e  r i s e  o f  a more i n depe nde n t -m inde d  and s e l f - r e l i a n t  s p i r i t  

among t h e  s t u d e n t s .  J u s t  a s  government  a g e n c i e s  and b u s i n e s s  

c o r p o r a t i o n s  e r e c t e d  more s o p h i s t i c a t e d  o r g a n i z a t i o n a l  s t r u c t u r e s  d u r in g  

t h e  p e r i o d ,  t h e  s t u d e n t s  o f  t h e  C o l l e g e  s e i z e d  t h e  i n i t i a t i v e  i n  

e r e c t i n g  a n  o r g a n i z e d  e x t r a c u r r i c u l u m .  The i n c r e a s i n g  s e l f - c o n f i d e n c e  

and  s e l f - r e l i a n c e  of  the  s t u d e n t s  r e f l e c t e d  i n  t h e  new o r g a n i z a t i o n a l  

a c h i e v e m e n t s  of  t h e  e x t r a c u r r i c u l u m  were p r o b a b l y  r e l a t e d  t o  t h e  d e c l i n e  

o f  s t u d e n t  i n t e r e s t  i n  t h e  C o l l e g e  s a ga .  The s t u d e n t s  o f  t h e  1890s 

expended c o n s i d e r a b l e  energy  i n  w r i t i n g  a b o u t  t h e  i n s t i t u t i o n a l  saga  i n  

t h e  l i t e r a r y  j o u r n a l .  But t h a t  theme a p p e a r e d  i n  t h e  j o u r n a l  on ly  a t  

r a r e  i n t e r v a l s  a f t e r  a b o u t  1906.  A more a c t i v e  and a  more 

s e l f - c o n f i d e n t  g roup  o f  s t u d e n t s  had l e s s  need t o  r e l y  on a l e g e n d  as  a 

means of  h e l p i n g  t o  j u s t i f y  t h e i r  e d u c a t i o n a l  c a r e e r s .

The de ve lopm en t  of  a modern c u r r i c u l u m  a t  W il l i am and Mary through 

s uch  means a s  the  c r e a t i o n  of  a more d i v e r s i f i e d  s t u d e n t  c u l t u r e  and th e  

i n t r o d u c t i o n  of a more p r a c t i c a l  approach  t o  t h e  coursew ork  o c c u r r e d  

a b o u t  one t o  t h r e e  de c ade s  l a t e r  t h a n  i t  d i d  a t  most  o t h e r  V i r g i n i a  

i n s t i t u t i o n s  of  h i g h e r  e d u c a t i o n .  While t h e  l e a d e r s  o f  t h e  C o l l e g e  were 

s t r u g g l i n g  t o  p r e s e r v e  the  s c h o o l ' s  e x i s t e n c e  d u r in g  t h e  decade  of the 

1870s,  e v e n  .the weake r  d e n o m i n a t i o n a l  c o l l e g e s  began t o  d i v e r s i f y  t h e i r  

s c i e n t i f i c  coursew ork  and t o  o f f e r  some commerc ia l  s u b j e c t s .  During the  

same d e c a d e ,  t h e  s t u d e n t s  a t  a f f l u e n t  i n s t i t u t i o n s  such a s  Washington 

and Lee and t h e  U n i v e r s i t y  o f  V i r g i n i a  e s t a b l i s h e d  many o f  the
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e x t r a c u r r i c u l a r  a c t i v i t i e s  t h a t  t h e  W il l i am and Mary s t u d e n t s  i n i t i a t e d  

be tween  1890 and 1910.  (95)  The a d o p t i o n  of t h e  s t a t e - s p o n s o r e d

t e a c h e r - t r a i n i n g  m i s s i o n  i n  1888 may have endowed t h e  C o l l e g e  w i t h  a 

s t r o n g e r  p r o f e s s i o n a l  program t h a n  any e x i s t i n g  a t  V i r g i n i a ' s  o t h e r  

p r i v a t e  s c h o o o l s .  But W i l l i a m  and  Mary would c o n t i n u e  t o  t r a i l '  a l l  

p u b l i c  and most  p r i v a t e  V i r g i n i a  c o l l e g e s  i n  academic  s t a n d a r d s

t h r o u g h o u t  t h e  T y l e r  a d m i n i s t r a t i o n ,  i n  l a r g e  p a r t  due t o  i n s u f f i c i e n t

f i n a n c e s .  I n  c o n t r a s t ,  V i r g i n i a  A & M became a  f i r s t - r a t e  s c h o o l  of

s c i e n t i f i c  a g r i c u l t u r e  and e n g i n e e r i n g  d u r i n g  t h e  p r o g r e s s i v e  e r a ,  w h i l e

t h e  U n i v e r s i t y  o f  V i r g i n i a  c o n t i n u e d  t o  o f f e r  l e a d e r s h i p  t o  most

S o u th e rn  c o l l e g e s  b e c a u s e  of i t s  s t a t u r e  a s  a model  p r o v i d e r  of advanced 

and p r o f e s s i o n a l  e d u c a t i o n .  (96)

Among t h e  V i r g i n i a  i n s t i t u t i o n s  o f  h i g h e r  e d u c a t i o n ,  on ly  t h e

U n i v e r s i t y  and  Wash ington  and Lee p o s s e s s e d  t r a d i t i o n s  com parab le  to  

t h o s e  of W il l i am  and Mary. At the  U n i v e r s i t y ,  t h e  h e r i t a g e  of

J e f f e r s o n ' s  found ing  l e a d e r s h i p  c oup led  w i t h  t h e  g e n e r a l  e x c e l l e n c e  of 

t h e  academic program a p p e a r  t o  have made t h e  s c h o o l  one of  t h e  most  

e f f e c t i v e  e d u c a t o r s  o f  y o u t h  i n  t h e  n a t i o n .  (97)  Whereas  t h e  h i s t o r i c a l  

t r a d i t i o n s  a t  t h e  U n i v e r s i t y  p r o b a b ly  se rv e d  t o  augment t h e  e f f e c t  of  an 

a l r e a d y  p o w e r fu l  program, t h e  d i s t i n c t i v e  t r a d i t i o n s  a t  W i l l i am  and Mary 

may have a c t e d  t o  com pensa te  f o r  t h e  l a c k  o f  academ ic  r e p u t a t i o n .  At 

Washington and Lee ,  f o r  example,  the  m a n t l e  of  L e e ' s  l e a d e r s h i p  became 

a n  emot ive  l eg e n d  t h a t  c o n t r i b u t e d  t o  t h e  f o r m a t i o n  of  a d i s t i n c t i v e  

i n s t i t u t i o n a l  e t h o s  t h a t  e x h i b i t e d  a m ag n e t i c  a p p e a l  t o  many 

S o u t h e r n e r s .  (98)  A l l  of t h e  o t h e r  V i r g i n i a  c o l l e g e s  p o s s e s s e d  l o c a l  

t r a d i t i o n s  i n f l u e n t i a l  i n  academic  and s t u d e n t  a f f a i r s ,  b u t  t h e s e  were
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t r a d i t i o n s  t h a t  p l a y e d  a l e s s  than  d i s t i n c t i v e  r o l e  i n  t h e  c u r r i c u l a  of  

t h e  v a r i o u s  i n s t i t u t i o n s .  S e v e r a l  of t h e  d e n o m i n a t i o n a l  c o l l e g e s ,  f o r  

example ,  s h a r e d  t r a d i t i o n s  emphas iz ing  c l e r i c a l  e d u c a t i o n  t h a t  h e lp e d  t o  

endow t h e  l e a r n i n g  e x p e r i e n c e  w i th  a r e l i g i o u s  c h a r a c t e r .  The s t u d e n t s  

a t  V i r g i n i a  A & M d e ve lope d  a  t r a d i t i o n  of  sometimes  v i c i o u s  ha z ing  

which became so  i n g r a i n e d  t h a t  t h e  f a c u l t y  a t  t im e s  seemed p o w e r l e s s  t o  

s to p  i t ,  i n  s p i t e  of t h e  u n f a v o r b l e  a t t e n t i o n  t h a t  t h e  p r a c t i c e  

a t t r a c t e d  from t h e  l e g i s l a t u r e .  (99)  At Hampton I n s t i t u t e ,  t h e  

p i o n e e r i n g  e x p e r i e n c e  of d e v e l o p i n g  t h e  l e a d i n g  i n s t i t u t i o n  of h i g h e r  

e d u c a t i o n  f o r  b l a c k s  i n  America p robab ly  h e lp e d  t o  f a s h i o n  a  campus 

e nv i ronm en t  c o n d u c iv e  t o  t h e  a ch ievem en t  o f  d e d i c a t e d  s t u d e n t  

p e r fo rm a n c e .  I t  a p p e a r s ,  however ,  t h a t  no o t h e r  c o l l e g e  community i n  

t h e  Commonwealth e l e v a t e d  i n s t i t u t i o n a l  t r a d i t i o n s  t o  a s  i m p o r t a n t  a 

p o s i t i o n  i n  t h e  e d u c a t i o n a l  e x p e r i e n c e  as  d i d  t h e  C o l l e g e  of  W i l l i am  and 

Ma ry •

By t h e  t ime t h a t  T y l e r  r e t i r e d  i n  1919,  an e r a  had p a s s e d  because  

t h e  C o l l e g e  had become i n  many r e s p e c t s  a modern i n s t i t u t i o n .  Only 

twenty  y e a r s  b e f o r e ,  Che s c h o o l  had fo l l o w e d  a  c u r r i c u l a r  program c h a t  

was c l a s s i c a l  i n  n e a r l y  e v e ry  r e s p e c t  e x c e p t  f o r  t h e  e d u c a t i o n  

d e p a r t m e n t  and t h e  s o c i a l  c l a s s  o f  t h e  s t u d e n t s .  At t h a t  t im e ,  t h e  most 

i n f l u e n t i a l  f a c t o r  i n  t h e  l i f e  of t h e  i n s t i t u t i o n  seems t o  have been a 

p h i l o s o p h i c a l  o r i e n t a t i o n  toward t h e  s t a n d a r d s  and p r a c t i c e s  o f  the  

p a s t .  Much of  t h e  l i t e r a t u r e  p u b l i s h e d  by f a c u l t y  members e x h i b i t e d  a 

b i a s  f o r  the  v a l u e s  of  t h e  Old South-  The s p i r i t  o f  i n t e l l e c t u a l  l i f e  a t  

t h e  C o l l e g e  was l a r g e l y  c a p t i v a t e d  by c l a s s i c a l  l a n g u a g e s  and 

c i v i l i z a t i o n .  The F a c u l t y  m a in ta in e d  f i r m  c o n t r o l  of  d i s c i p l i n e  th rough
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t h e  method of  i n  l o c o  p a r e n t i s -  Academic s t a n d a r d s  s to o d  a t  a l e v e l

be tween  t h o s e  of a s e conda ry  s c h o o l  and • t h o s e  of  a s e n i o r  c o l l e g e .

P roba b ly  most  i m p o r t a n t ,  t h e  C o l l e g e  saga  p laye d  a p rom ine n t  r o l e  i n

h e l p i n g  t o  form t h e  i d e n t i t y  of  the  i n s t i t u t i o n .

The saga  c o n t r i b u t e d  s i g n i f i c a n t l y  t o  t h e  e s t a b l i s h m e n t  of  a 

d i s t i n c t i v e  academic  e nv i ronm en t  a t  t h e  C o l l e g e .  During t h e  p e r i o d  1890 

t o  1900 e s p e c i a l l y ,  t h e  s c h o o l  t r a d i t i o n  seems t o  have been i n s t r u m e n t a l  

i n  c r e a t i n g  a s e n s e  of mora l  urgency  and h ig h  r e s o l v e  w i t h i n  t h e  C o l l e g e  

community. The low p r e s t i g e  of  the  s c h o o l  and t h e  a s p i r i n g  n a t u r e  o f  t h e  

s t u d e n t s  combined t o  c r e a t e  t h e  need f o r  a  theme t o  p e r p e t u a t e  t h e  hope 

t h a t  t h e y  cou ld  f a s h i o n  b e t t e r  f u t u r e s .  I n  a n sw e r ing  t h a t  need,  t h e  

C o l l e g e  t r a d i t i o n  s u c ce e d e d  i n  t r a n s f o r m i n g  mundane r e a l i t i e s  i n t o  

h e r o i c  p o t e n t i a l i t i e s  f o r  many o f  t h e  s t u d e n t s .

The a d o p t i o n  of  new c u r r i c u l a r  i d e a s  and methods g r a d u a l l y  h e lp e d  

t o  r e o r i e n t  the  p rogram away from t h e  s t a n d a r d s  o f  t h e  p a s t  and toward 

t h e  needs of  the  t w e n t i e t h  c e n t u r y .  The p r o l i f e r a t i o n  of  s c i e n t i f i c

coursew ork  was l a r g e l y  a r e s p o n s e  t o  t h e  deve lopmen t  of  h igh s c h o o l s ,

t h e  i n d u s t r i a l i z a t i o n  of t h e  economy, and t h e  growing s o p h i s t i c a t i o n  of  

m ed ic a l  t r a i n i n g  i n  t h e  Commonwealth. The r i s e  of  a s c i e n t i f i c  and 

t e c h n i c a l  r e s e a r c h  c a p a b i l i t y  among t h e  f a c u l t y  a c c o r d e d  w i t h  the  

i n c r e a s i n g  demand f o r  p r a c t i c a l  p u b l i c  s e r v i c e  from t h e  academy. The

c r e a t i o n  of  l i m i t e d  s t u d e n t  s e l f - g o v e r n m e n t  was an  academic  r e f l e c t i o n  

of  the  growing  t en d e n c y  t o  d e m o c r a t i z e  c e r t a i n  g o v e rn m e n ta l  f u n c t i o n s  

d u r i n g  t h e  p r o g r e s s i v e  e r a .  The expa n s io n  of  s t u d e n t  a c t i v i t i e s  r e v e a l e d  

th e  i n c r e a s i n g  s o p h i s t i c a t i o n  and s e l f - c o n f i d e n c e  of  t h e  s t u d e n t  body.  

The r e e s t a b l i s h m e n t  of  h igh  academic s t a n d a r d s  s i g n i f i e d  t h a t  the
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i n s t i t u t i o n  had r e c o v e r e d  a  l e v e l  of  p r o s p e r i t y  and  w e l l - b e i n g  no t  

e x p e r i e n c e d  s i n c e  b e f o r e  t h e  C i v i l  War. "

As one r e s u l t  of  t h e  m o d e r n i z a t i o n  and improvement of  t h e  program, 

t h e r e  was a  r e fo rm  i n  the  r o l e  of  t h e  i n s t i t u t i o n a l  t r a d i t i o n .  The 

u p g ra d in g  of  t h e  c u r r i c u l u m  and the  improvement o f  t h e  C o l l e g e  s t a t u s  i n  

t h e  t w e n t i e t h  c e n t u r y  h e l p e d  t o  make t h e  h i s t o r i c a l  t r a d i t i o n  i n t o  a 

s e l f - c o n f i d e n t  e x p r e s s i o n  t h a t  augmented t h e  e f f e c t  o f  a  good program. 

The t r a d i t i o n  would remain  a pe rm anen t  p a r t  o f  t h e  i n s t i t u t i o n a l  

i d e n t i t y ,  but  modern c o n d i t i o n s  would h e l p  t o  r e l e g a t e  i t  t o  a l e s s  

v i s i b l e  p o s i t i o n .  The d i s a p p e a r a n c e  of much of  t h e  l e g i s l a t i v e  h o s t i l i t y  

p a r t l y  removed t h e  need t o  u t i l i z e  t h e  t r a d i t i o n  a s  a d e f e n s i v e  

mechanism.  The growing  a c c e p t a n c e  of  t h e  p u b l i c  s c h o o l  i d e a  f o s t e r e d  an  

improvement i n  t h e  s t a t u s  o f  t h e  i n s t i t u t i o n .  The e s t a b l i s h m e n t  of an 

e f f i c i e n t  p r o f e s s i o n a l  c u r r i c u l u m  s e r v i c i n g  t h e  needs o f  Commonwealth 

s c h o o l s  won t h e  p l a u d i t s  of  some i m p o r t a n t  V i r g i n i a  * l e a d e r s  such as  

Governor  D av i s .  The r i s e  of a s c i e n t i f i c  o u t lo o k  h e lp e d  t o  c r e a t e  an 

i n t e l l e c t u a l  e n v i ro n m en t  n o t  c onduc ive  t o  t h e  o r g a n i z a t i o n  of 

i n s t i t u t i o n a l  l i f e  a round i d e a s  r e p r e s e n t e d  i n  h i s t o r i c a l  myths and 

l e g e n d s .  The c u m u l a t i v e  improvements  i n  t h e  fo rm a l  and i n f o r m a l  a r e a s  of  

t h e  program h e l p e d  t o  g i v e  t h e  s t u d e n t s  a  s e n se  of  c o n f i d e n c e  and p r i d e  

i n  t h e i r  s c h o o l  no t  p r e s e n t  d u r i n g  t h e  decade  of t h e  1 8 90s .  No l o n g e r  

‘did t h e  s t u d e n t s  c o n c e r n  t hem se lves  so  e x t e n s i v e l y  w i t h  the  l i t e r a r y  

i n t e r p r e t a t i o n  of  t h e  t r a d i t i o n .  I n s t e a d  th e y  occup ied  t h e m s e lv e s  w i t h  

o t h e r  e x t r a c u r r i c u l a r  a c t i v i t i e s  such a s  d i s c u s s i n g  E i n s t e i n  and h e lp i n g  

t o  p o l i c e  s c h o o l  d a n c e s  f o r  t h e  S tu d e n t  C o u n c i l .  (100)

I t  s h ou ld  no t  be supposed t h a t  t h e  C o l l e g e  t r a d i t i o n  c e ase d  t o  p l a y
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an  i m p o r t a n t  r o l e  i n  t h e  l i f e  of t h e  i n s t i t u t i o n  a f t e r  1919.  Many 

i n d i v i d u a l s  t o d a y  f e e l  t h a t  t h e  C o l l e g e  of  W i l l i a m  and mary s t i l l  t e n d s  

t o  f o l l o w  t h e  t r a d i t i o n s  and p r a c t i c e s  o f  t h e  p a s t  t o  a l a r g e r  d e g re e  

t h a n  most  of  the  o t h e r  V i r g i n i a  s c h o o l s .  As l a t e  a s  t h e  de c ad e  of  t h e

1960s,  m oreover ,  some of  t h e  C o l l e g e  o f f i c i a l s  o c c a s i o n a l l y  used 

r h e t o r i c  i n  t e s t im o n y  p r e s e n t e d  b e f o r e  l e g i s l a t i v e  c om m it t ee s  s i m i l a r  t o  

t h a t  p o p u l a r i z e d  by T y l e r .  (101)  I h e  e n d u r in g  v i t a l i t y  o f  t h e  C o l l e g e

t r a d i t i o n  d u r in g  t h e  p e r i o d  1919 t o  t h e  p r e s e n t  was symbol ic  of  t h e

c o n s e r v a t i v e  n a t u r e  of  modern c u r r i c u l a r  re fo rm  a t  t h e  C o l l e g e .  As t h e

C o l l e g e  s lo w ly  r e e s t a b l i s h e d  a  r o l e  of  l e a d e r s h i p  i n  m a i n t a i n i n g  

e x c e p t i o n a l  academ ic  s t a n d a r d s ,  t h e  i n s t i t u t i o n a l  t r a d i t i o n  c o n t i n u e d  t o  

shape  bo th  s t u d e n t  b e h a v i o r  and a d m i n i s t r a t i v e  d e c i s i o n s .
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CHAPTER VI 

SUMMARY AND CONCLUSIONS

The p u rp o se  of t h i s  s t u d y  was t o  t r a c e  t h e  deve lopmen t  of  t h e  

fundam e n ta l  change i n  m i s s i o n  o c c u r r i n g  a t  t h e  C o l l e g e  of W i l l i am  and 

Mary be tw een  t h e  C i v i l  War and World War I .  I n  t h e  c e n t r a l  t h e s i s  of  t h e  

work, i t  was p ro p o se d  t h a t  t h e  l e a d e r s  o f  t h e  C o l l e g e  f a s h i o n e d  t h e  

r e c o r d  of  i t s  h i s t o r i c a l  a c h ie v e m e n t s  i n t o  a dynamic i n s t i t u t i o n a l  

t r a d i t i o n  i n  a n  e f f o r t  t o  compensa te  f o r  t h e  l o s s  o f  s t a t u s  e x p e r i e n c e d  

i n  the  a d o p t i o n  of  t h e  t e a c h e r - t r a i n i n g  m i s s i o n .  By malting t h e  

a c com pl i shm e n ts  and v a l u e s  o f  t h e  i l l u s t r i o u s  alumni  a  c e n t r a l  p a r t  of  

t h e  e d u c a t i o n a l  e t h o s ,  t h e  C o l l e g e  l e a d e r s h i p  hoped t o  f a s h i o n  an 

i n s t i t u t i o n a l  i d e n t i t y  c a p a b l e  of  i n s p i r i n g  bo th  s t u d e n t  pe r fo rm ance  and 

p u b l i c  b e n e f a c t i o n .  The s t r a t e g y  o f  l o o k i n g  t o  t h e  p e r s o n a l i t i e s ,  

e v e n t s ,  and v e r i t i e s  of  t h e  p a s t  f o r  t h e  i n s t i t u t i o n a l  i d e n t i t y  

e s t a b l i s h e d  bo th  a c o n s e r v a t i v e  and a t r a d i t i o n a l  e t h o s  on campus 

r e f l e c t i n g  s i m i l a r  v a l u e s  t h a t  c h a r a c t e r i z e d  t h e  Old Dominion.

Dur ing  t h e  p e r i o d  unde r  s t u d y ,  t h e  r o l e  of t h e  i n s t i t u t i o n a l  

t r a d i t i o n  i n  C o l l e g e  a f f a i r s  was a l t e r e d ,  l a r g e l y  due t o  a change i n  t h e  

s t a t u s  o f  the  s c h o o l .  Betwecen 1865 and 1881,  t h e  C o l l e g e  was b e s e t  by 

f i n a n c i a l  d i f f i c u l t i e s  b u t  s t ; . l l  r e t a i n e d  a r e l a t i v e l y  f a v o r a b l e  s t a t u s  

a s  a l i b e r a l  a r t s  c o l l e g e  f o r  ge n t l e m e n .  At t h a t  t im e ,  t h e  i n s t i t u t i o n a l
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t r a d i t i o n  p l a y e d  an  i n f l u e n t i a l  r o l e  bo th  i n  t h e  c u r r i c u l u m  and i n  the  

p o l i t i c a l  a f f a i r s  of  t h e  s c h o o l .  But i t  was t h e n  a  c e r e m o n i a l  and 

p e r s o n a l  m a t t e r  and was n o t  a  t o p i c  of f r e q u e n t  d i s c u s s i o n  and 

s e l f - c o n s c i o u s  c o n c e rn  w i t h i n  t h e  C o l l e g e  community.  Between 1888 and 

abou t  1902, t h e  C o l l e g e  was a  weak i n s t i t u t i o n  t h a t  f a i l e d  t o  command 

t h e  r e s p e c t  o f  b o t h  t h e  p o l i t i c a l  and t h e  h i g h e r  e d u c a t i o n  community i n  

th e  Commonwealth, p a r t l y  because  of t h e  change I n  m i s s i o n  from t h e  

t r a i n i n g  of ge n t l e m e n  t o  t h e  t r a i n i n g  o f  t e a c h e r s .  The s u b s t a n t i a l  

d e f i c i e n c y  i n  s t a t u s  e x p e r i e n c e d  by t h e  s c h o o l  d u r i n g  t h a t  p e r i o d  was a 

prime f a c t o r  i n  h e l p i n g  t o  c a u se  members o f - ' t h e  C o l l e g e  community t o  

de ve lop  t h e  s a g a  i n t o  a m a t t e r  of  paramount  and f r e q u e n t l y  e x p r e s s e d  

c o n c e r n .  The g r a d u a l  s t r e n g t h e n i n g  of  t h e  C o l l e g e  and t h e  m o d e r n i z a t i o n  

of  e d u c a t i o n a l  a t t i t u d e s  i n  V i r g i n i a  a f t e r  1900 combined t o  h e lp  enhance 

th e  p r e s t i g e  of t h e  s c h o o l .  As t h e  s t a t u s  of  t h e  i n s t i t u t i o n  r o s e ,  t h e  

s e l f - c o n f i d e n c e  of t h e  C o l l e g e  community i n c r e a s e d ,  and t h e  e x p r e s s i o n  

of  i d e a s  c o n c e r n in g  t h e  h i s t o r i c a l  t r a d i t i o n  became l e s s  f r e q u e n t  and 

l e s s  e x a g g e r a t e d .  An i n s t i t u t i o n a l  t r a d i t i o n  t h a t  had p r e v i o u s l y  se rved  

t o  compensate  f o r  p e r c e i v e d  inade qua c y  t h e n  came t o  r e i n f o r c e  a p o s i t i o n  

of  emerging i n s t i t u t i o n a l  s t r e n g t h .

P e rhaps  t h e  most  i m p o r t a n t  f a c t o r  a f f e c t i n g  t h e  deve lo pm en t  of  the  

i n s t i t u t i o n a l  t r a d i t i o n  o r  s aga  was the  1888 re fo rm  i n  m i s s i o n .  The 

r e s e a r c h  d e s i g n  was t h e r e f o r e  o r g a n i z e d  a round  ( 1 )  an  a n a l y s i s  of  c a u se s  

f o r  t h e  change i n  m i s s i o n  and (2 )  an  e x p l o r a t i o n  of e f f e c t s  r e s u l t i n g  

from t h e  change.  The s tu d y  began w i th  an e x a m i n a t i o n  of  t h e  l a s t  s i x t e e n  

y e a r s  i n  the  l i f e  of t h e  C o l l e g e  a s  a p r o v i d e r  of  c l a s s i c a l  e d u c a t i o n  

f o r  ge n t l e m e n .  Tha t  e x a m i n a t i o n  p ro v id e d  a  model from which to  compare
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s u b s e q u e n t  d e v e lo p m en t s .  The p l a n  of  d i v i d i n g  C o l l e g e  a f f a i r s  i n t o  the  

b road  a r e a s  o f  government  and c u r r i c u l u m  was f o l lo w e d  t h r o u g h o u t  the  

1865 t o  1919 p e r i o d ,  e x c e p t  f o r  t h e  y e a r s  d u r i n g  which t h e  C o l l e g e  was 

c l o s e d  and c o n s e q u e n t ly  had no c u r r i c u l u m .

Throughout  t h e  s t u d y ,  an  a t t e m p t  was made t o  r e l a t e  i n s t i t u t i o n a l  

deve lopm en ts  a t  t h e  C o l l e g e  t o  e n v i r o n m e n t a l  f a c t o r s  such a s  p a r t y  

p o l i t i c s ,  s o c i a l  a t t i t u d e s ,  economic i n d i c a t o r s ,  demograph ic  f e a t u r e s ,  

p u b l i c  s c h o o l  a c t i v i t i e s ,  and i n s t i t u t i o n a l  p r a c t i c e s  a t  o t h e r  C o l l e g e s .  

A lthough  e l e m e n t s  o f  t h e  n a t i o n a l  env ironm en t  were a t  t im e s  f e a t u r e d  as  

background  t o  t h e  b e h a v io r  of  t h e  W il l i am  and Mary community,  t h e  main 

e n v i r o n m e n t a l  i n t e r e s t  was focused  on t h e  Old Dominion. Commentators 

have o f t e n  no ted  t h e  a b i d i n g  a f f e c t i o n  of many r e s i d e n t s  i n  V i r g i n i a  f o r  

t h e  h e r o i c  t r a d i t i o n s  o f  t h e  Commonwealth d u r i n g  th e  a n t e  bel lum p e r i o d .  

I n  a n  e f f o r t  t o  ch a n n e l  t h e  i n s p i r a t i o n a l  power of t h e  Old V i r g i n i a  

m o t i f  i n t o  the  r e o r g a n i z e d  s c h o o l ,  t h e  l e a d e r s  of  t h e  C o l l e g e  deve loped  

t h e  sa g a  i n t o  a m ajo r  component  of  t h e  i n s t i t u t i o n a l  i d e n t i t y .

Except  f o r  t h e  p o s s e s s i o n  of a un ique  h i s t o r i c a l  t r a d i t i o n ,  t h e  

C o l l e g e  was i n  mos t  r e s p e c t s  s i m i l a r  t o  o t h e r  s m a l l  s c h o o l s  t h a t  had not  

y e t  modernized  d u r in g  t h e  p e r i o d ,  1865 t o  1881.  P a r t l y  be c ause  f i n a n c i a l  

weakness  made i n n o v a t i o n  a lm os t  i m p o s s i b l e  and p a r t l y  because  the  

C o l l e g e  l e a d e r s h i p  p r e f e r r e d  t r a d i t i o n a l  a r r a n g e m e n t s ,  t h e  i n s t i t u t i o n  

f o l lo w e d  a program e s s e n t i a l l y  l i k e  t h a t  o f  an o ld  t ime  c o l l e g e .  

Although  Ewell had r e c e i v e d  p r a c t i c a l  and s c i e n t i f i c  t r a i n i n g  a t  West 

P o i n t ,  he  s u p p o r t e d  t h e  c l a s s i c a l  c u r r i c u l u m .  D e s p i t e  t h e  modern methods 

of  t e a c h in g  E n g l i s h  and s c i e n c e ,  t h e  a n c i e n t  l a n g u a g e s  dominated the  

program of  i n s t r u c t i o n .  Both the  Board and  t h e  P r e s i d e n t  f e l t  t h a t
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r e l i g i o u s  and moral  deve lopment  c o n s t i t u t e d  t h e  most  i m p o r t a n t  f u n c t i o n s  

o f  the  i n s t i t u t i o n .  The s t u d e n t s  fo l low e d  an u n s o p h i s t i c a t e d  reg imen  

t h a t  i n c l u d e d  s m a l l - t o w n  r e c r e a t i o n a l  a c t i v i t i e s ,  l i t e r a r y  s o c i e t y  

f o r e n s i c s ,  and r e q u i r e d  Sunday church  a t t e n d a n c e .

The d i s t i n c t i v e  h i s t o r i c a l  t r a d i t i o n s  of  t h e  i n s t i t u t i o n ,  however ,  

d i f f e r e n t i a t e d  t h e  C o l l e g e  of W il l iam and Mary from most  o t h e r  s m a l l  

c o l l e g e s  i n  t h e  n a t i o n  d u r i n g  t h e  Ewell  p e r i o d .  At t h a t  t im e ,  t h e  saga 

was no t  t h e  embracing  f e a t u r e  t h a t  I t  would l a t e r  become, b u t  i t  d id  

e x e r t  a s i g n i f i c a n t  i n f l u e n c e  on the  C o l l e g e .  The d e c i s i o n  t o  r e b u i l d  

t h e  C o l l e g e  i n  W i l l i a m s b u r g  r e s t e d  p r i m a r i l y  on c o n s i d e r a t i o n s  o f  the  

i n s t i t u t i o n a l  h e r i t a g e .  Appea ls  f o r  funds  were f r e q u e n t l y  based  on the  

i n s t i t u t i o n a l  t r a d i t i o n .  Contemporary members of  t h e  C o l l e g e  community 

sometimes e x p r e s s e d  t h e  v iew t h a t  t h e  h i s t o r i c a l  r e p u t a t i o n  of  the  

s c h o o l  endowed t h e  i n s t i t u t i o n  w i th  an a u r a  r e f l e c t i n g  t h e  honor  of  the  

p a s t  on t h e  c u r r e n t  s t u d e n t s .

I n  t h e  campaign f o r  t h e  i n i t i a l  W il l iam and Mary a p p r o p r i a t i o n ,  a 

microcosm of  e d u c a t i o n a l  a t t i t u d e s  among a r t i c u l a t e  V i r g i n i a n s  was 

r e v e a l e d .  C o n s e r v a t i v e  and a r i s t o c r a t i c  V i r g i n i a n s  s e r v i n g  on t h e  Board 

r e l u c t a n t l y  e l e c t e d  t o  u n d e r t a k e  r a d i c a l  r e v i s i o n  of  t h e  c u r r i c u l u m  

because  a  change  i n  f u n c t i o n  from c l a s s i c a l  e d u c a t i o n  t o  t e a c h e r  

t r a i n i n g  r e p r e s e n t e d  a  c o n s i d e r a b l e  d e c l i n e  i n  p r e s t i g e  f o r  t h e  C o l l e g e .  

A few s u p p o r t e r s  of t h e  C o l l e g e  who h e l d  l i b e r a l  views  on th e  p u b l i c  

s c h o o l  i s s u e ,  however ,  r e c o g n iz e d  t h a t  the  need of  the  expand ing  p u b l i c  

s c h o o l  system f o r  Improved l e a d e r s h i p  o f f e r e d  an o p p o r t u n i t y  t o  s a v e  the  

C o l l e g e .  I n  campa igning  f o r  a s t a t e  a p p r o p r i a t i o n  t o  r e v i v e  the  s c h o o l ,  

f r i e n d s  o f  the  i n s t i t u t i o n  emphasized  some c l a s s - b a s e d  a rgum en ts  s i m i l a r
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t o  t h o s e  p o p u l a r i z e d  by N o r th e rn  e d u c a t i o n a l  r e f o r m e r s .  I n  summary, they  

f e l t  t h a t  m i d d l e - c l a s s  i n d i v i d u a l s  m e r i t e d  a n  improved o p p o r t u n i t y  f o r  

h i g h e r  e d u c a t i o n  I n  o r d e r  t o  o b t a i n  p r o f e s s i o n a l  a dv a n c e m e n t . '  Many 

members o f  t h e  o l i g a r c h y  t h a t  l a r g e l y  domina ted  V i r g i n i a  p o l i t i c s  

opposed t h e  W i l l i am  and M a r y  b i l l  b e c ause  they  d i d  no t  b e l i e v e  i n  

spend ing  p u b l i c  r e s o u r c e s  f o r  p r o j e c t s  t h a t  would t e n d  t o  promote  s o c i a l  

l e v e l i n g .  The n e g a t i v e  view e x p r e s s e d  by t h o s e  I n f l u e n t i a l  Democrats  was 

a r e f l e c t i o n  of w id e ly  s h a r e d  u p p e r - c l a s s  views r e g a r d i n g  bo th  p u b l i c  

s c h o o l i n g  and expanded  o p p o r t u n i t y  f o r  p u b l i c  h i g h e r  e d u c a t i o n .  On th e  

o t h e r  hand ,  l e g i s l a t o r s  who were not  a l l i e d  t o  t h e  o l i g a r c h y  and who 

r e f l e c t e d  m i d d l e - c l a s s  i n t e r e s t s  were more r e c e p t i v e  t o  t h e  i d e a s  of  

s t r e n g t h e n i n g  t h e  p u b l i c  s c h o o l s  and opening  h i g h e r  e d u c a t i o n  to  

s t u d e n t s  from low er  so c io e c o n o m ic  s t r a t a .

The C o l l e g e  was a b l e  t o  s e c u r e  an  a p p r o p r i a t i o n  and t h u s  t o  l aunc h  

th e  t e a c h e r - t r a i n i n g  program l a r g e l y  due t o  t h e  p e r s e v e r a n c e  and s k i l l  

o f  t h e  l o b b y i s t s  who s u p p o r t e d  t h e  s c h o o l .  Tha t  s m a l l  but  d e te r m in e d  

group o r g a n i z e d  e f f e c t i v e l y  and  p r e s e n t e d  p e r s u a s i v e  a rg u m e n ts .  They 

m o b i l i z e d  t h e  s u p p o r t  o f  n e ig h b o r i n g  T id e w a te r  l e g i s l a t o r s ,  g a r n e r e d  t h e  

v o t e s  of  most  R epub l ican  members, and s e c u r e d  a c r i t i c a l  a l l i a n c e  w i t h  

t h e  w e s t e r n  s u p p o r t e r s  of  V i r g i n i a  A & M. The a rgum en ts  t h a t  they  used

on t h e  f l o o r  of  t h e  House and of  the  S e n a te  i n c l u d e d  ( 1 )  t h e  h i s t o r i c a l

m e r i t s  o f  the  s c h o o l ,  ( 2 )  t h e  need of t iie p u b l i c  s c h o o l s  f o r  t r a i n e d  

t e a c h e r s ,  and (3 )  the  need of  m i d d l e - c l a s s  boys f o r  i n c r e a s e d  a c c e s s  t o  

h i g h e r  e d u c a t i o n .  The second and  t lv ird  a rg u m e n ts  were p ro b ab ly  t h e  most  

p e r s u a s i v e  a s  V i r g i n i a  had r eached  t h e  s t a g e  o f  soc ioeconomic

development  a t  which s o c i e t i e s  n o rm a l ly  r e q u i r e  s o p h i s t i c a t e d
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i n s t i t u t i o n s  f o r  p u b l i c  s c h o o l i n g  and f o r  t e a c h e r  t r a i n i n g .

The C o l l e g e  t r a d i t i o n  p l a y e d  a s i g n i f i c a n t  r o l e  i n  t h e  campaign f o r  

a s t a t e  a p p r o p r i a t i o n .  I t  may n o t  have i n f l u e n c e d  t h e  v o t e  of most  

l e g i s l a t o r s ,  bu t  i t  u n d o u b te d ly  acco u n te d  i n  l a r g e  p a r t  f o r  t h e  l o y a l t y  

and d e d i c a t i o n  of  t h o s e  l e a d e r s  who were d e t e r m i n e d  t o  p r e s e r v e  t h e  

i n s t i t u t i o n .  While d e f e n d i n g  t h e  C o l l e g e  b i l l  on t h e  f l o o r  of t h e  House,  

T y l e r  p r e d i c t e d  t h a t  d o n a t i o n s  would shower down upon t h e  s c h o o l  be c ause  

o f  i t s  h i s t o r i c a l  t r a d i t i o n s .  A l though  t h a t  argument  had no t  proved  t o  

be e f f e c t i v e  ov e r  t h e  p r e v i o u s  twenty  y e a r s ,  i t  would c o n t i n u e  to  p l a y  a 

p rom inen t  p a r t  i n  f u n d - r a i s i n g  e n d e a v o r s .

The i d e a  of t h e  C o l l e g e  t r a d i t i o n  p laye d  a c e n t r a l  r o l e  i n  the  

g e n e r a l  p o l i t i c a l  a f f a i r s  o f  the  i n s t i t u t i o n  d u r i n g  t h e  T y l e r  

a d m i n i s t r a t i o n .  During t h e  decade  of  t h e  1890s,  t h e  i n s t i t u t i o n a l  

t r a d i t i o n  c o n s t i t u t e d  t h e  most v a l u a b l e  p u b l i c  r e l a t i o n s  a s s e t  p o s s e s s e d  

by th e  C o l l e g e .  As a newly reopened i n s t i t u t i o n  p o s s e s s i n g  t h e  l o w e s t  

budge t  o f  any c o l l e g e  i n  t h e  Old Dominion, W il l iam and Mary had g r e a t  

needs  f o r  a d d i t i o n a l  r e s o u r c e s  b u t  few c u r r e n t  a c h ie v e m e n t s  t o  j u s t i f y  

expanded a p p r o p r i a t i o n s .  The i n s t i t u t i o n  was,  f u r t h e r m o r e ,  p l a c e d  I n  t h e  

a m b i v a l e n t  p o s i t i o n  of p e r f o r m i n g  a f u n c t i o n  and s e r v i n g  a c o n s t i t u e n c y  

u n p o p u l a r  w i th  many of t h e  l e a d e r s  i n  t h e  l e g i s l a t u r e .  Many of  t h e  more 

i n f l u e n t i a l  l e g i s l a t o r s  w ere ,  t h ro u g h  t h e i r  f a m i l i e s  and a s s o c i a t i o n s ,  a 

p a r t  of t h e  a r i s t o c r a t i c  V i r g i n i a  h e r i t a g e  a d d r e s s e d  by t h e  C o l l e g e  

t r a d i t i o n .  The e x t e n s i v e  u se  of m a t e r i a l  drawn from t h e  C o l l e g e  

t r a d i t i o n  i n  p r e s e n t a t i o n s  b e f o r e  the  l e g i s l a t u r e  r e p r e s e n t e d  a n  a t t e m p t  

by th e  C o l l e g e  l e a d e r s h i p  t o  make an a f f e c t i v e  a p p e a l  t o  such  i n t e r e s t s .

For  v a r i o u s  r e a s o n s ,  t h e  l a r g e l y  t r a d i t i o n a l  d e f e n s e  of  C o l l e g e
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needs f a i l e d  t o  im p r e s s  most  l e g i s l a t o r s .  Many of t h o s e  assemblymen who 

were e i t h e r  w e s t e r n e r s  o r  p a r t i s a n s  of  t h e  church  s c h o o l s  viewed t h e  

C o l l e g e ' s  e a s t e r n  l o c a t i o n  and E p i s co p a l  h e r i t a g e  a s  f a c t o r s  s u f f i c i e n t  

t o  j u s t i f y  oppos in g  a p p r o p r i a t i o n s  f o r  W i l l i am  and Mary. A more 

i m p o r t a n t  f a c t o r  t h a t  h e l p s  to  e x p l a i n  t h e  u n f a v o r a b l e  r e p u t a t i o n  o f  the  

C o l l e g e  and i t s  f a i l u r e  t o  e x t r a c t  l a r g e  r e s o u r c e s  from t h e  l e g i s l a t u r e  

was t h e  n a t u r e  of t h e  s o c i o p o l i t i c a l  en v i ro n m en t .  The c o r p o r a t e  l e a d e r s  

who dominated  t h e  p o l i t i c a l  p r o c e s s  d u r i n g  t h e  l a s t  decade  of the  

n i n e t e e n t h  c e n t u r y  s u p p o r t e d  i n e x p e n s i v e  govenment and l a i s s e z  f a i r e  

b u s i n e s s  d eve lopm en t .  As a m a t t e r  of  p h i l o s o p h i c a l  p r i n c i p l e  and 

p r a c t i c a l  econom ics ,  c o r p o r a t e  l e a d e r s  opposed b o t h  p u b l i c  s econda ry  

s c h o o l  deve lopmen t  and t h e  d e m o c r a t i z a t i o n  of  h i g h e r  e d u c a t i o n .  As the  

most  advanced e xponen t  of  t h e  p r i n c i p l e  of  m e r i t o c r a c y  i n  V i r g i n i a  

h i g h e r  e d u c a t i o n ,  t h e  C o l l e g e  of  Wil l iam a n d M a r y  s e rv e d  a s  a l i g h t e n i n g  

rod  t o  ground t h e  a n t i - d e m o c r a t i c  s e n t i m e n t  s h a r e d  by many of the

a r i s t o c r a t i c  l e a d e r s  and was a t  t im es  a n o t a b l e  t a r g e t  f o r  t h e i r  

opprobr ium .

A f t e r  t h e  t u r n  of t h e  c e n t u r y ,  t h e  s o c i o p o l i t i c a l  m o d e r n i z a t i o n  of 

t h e  Commonwealth a lo n g  w i th  C o l l e g e  accom pl i shm en ts  i n  p r o v i d i n g  t r a i n e d  

l e a d e r s  f o r  t h e  p u b l i c  s c h o o l s  combined t o  h e l p  promote a change  i n  the

f u n c t i o n  of t h e  C o l l e g e  t r a d i t i o n .  The r i s e  of  a r e fo rm  movement i n  1902

was i n s t r u m e n t a l  not  on ly  i n  m odern iz ing  t h e  a d m i n i s t r a t i v e  a p p a r a t u s  of 

t h e  Commonwealth, bu t  i t  a l s o  he lp e d  t o  promote  a change  i n  the

a t t i t u d e s  o f  the  V i r g i n i a  l e a d e r s h i p  r e g a r d i n g  p u b l i c  e d u c a t i o n .  At the  

same t im e ,  C o l l e g e  of  W i l l i a m  and Mary alumni  were b e g in n i n g  t o  p l a y  a 

s u b s t a n t i a l  r o l e  i n  p u b l i c  s c h o o l  l e a d e r s h i p .  For  p r o v i d i n g  some of the
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most  e f f e c t i v e  p r i n c i p a l s ,  s u p e r i n t e n d e n t s ,  and S t a t e  Depar tment  of  

E d u c a t io n  p e r s o n n e l  i n  t h e  Commonwealth, t h e  C o l l e g e  r e c e i v e d  an 

i n c r e a s i n g  l e v e l  of  o f f i c i a l  r e c o g n i t i o n .  As a r e s u l t  o f  t h e  consequen t  

improvement  i n  t h e  s t a t u s  o f  the  i n s t i t u t i o n ,  t h e  C o l l e g e  l e a d e r s h i p  

began sm p h a s iz in g  c u r r e n t  a c h ie v e m e n t s  more t h a n  o ld  t r a d i t i o n s  i n  

p o l i t i c a l  p r e s e n t a t i o n s .  T h i s  t a c t i c  a d d r e s s e d  t h e  demand of  

Westmoreland Davi s  and t h e  e f f i c i e n c y - i n - g o v e r n r a e n t  g roup  f o r  q u a n t i f i e d  

e v i d e n c e  r a t h e r  t h a n  e m o t io n a l  a p p e a l s  a s  j u s t i f i c a t i o n  f o r  

i n s t i t u t i o n a l  ne e d s .

The p a s t - o r i e n t e d  c o n c e p t  of  t h e  C o l l e g e  t r a d i t i o n  was a v e r y  

i n f l u e n t i a l  f a c t o r  i n  d e t e r m i n i n g  t h e  n a t u r e  of  t h e  e d u c a t i o n a l  

e x p e r i e n c e  a t  t h e  C o l l e g e  d u r i n g  t h e  p r o g r e s s i v e  e r a .  As t h e  most  

i m p o r t a n t  f a c t o r  i n  fo rm in g  t h e  i n s t i t u t i o n a l  i d e n t i t y ,  t h e  C o l l e g e  

t r a d i t i o n  a l s o  p l a y e d  a p rom inen t  r o l e  i n  a t t r a c t i n g  a p p l i c a n t s  f o r  

a d m i s s i o n .  The e x t e n s i v e  e x p r e s s i o n  of  i d e a s  a s s o c i a t e d  w i t h  t h e  C o l l e g e  

h e r i t a g e  i n  f a c u l t y  p u b l i c a t i o n s ,  i n  s t u d e n t  e s s a y s ,  i n  o c c a s i o n a l  

p r e s e n t a t i o n s ,  and i n  a lumni  r e m i n i s c e n c e s  s u b s t a n t i a t e s  t h e  c o n t e n t i o n  

t h a t  t h e  C o l l e g e  t r a d i t i o n  h e lp e d  t o  shape  s t u d e n t  g o a l s  and v a l u e s .  

Many of  t h e  s t u d e n t s  e spoused  t h e  i d e a  o f  u s in g  e l e m e n t s  drawn from t h e  

i n s t i t u t i o n a l  h e r i t a g e  as  g u i d e s  f o r  t h e i r  own b e h a v i o r .  The h e r i t a g e  

f u r n i s h e d  an  a t t r a c t i v e  s o u r c e  of  g u i d a n c e  t o  many s t u d e n t s  be c ause  i t  

succeeded  I n  c a p t u r i n g  some of t h e  most i n s p i r i n g  t r a d i t i o n s  i n  the  

h i s t o r y  o f  t h e  Commonwealth. A s u b s t a n t i a l  number of  t h e  s t u d e n t s  were 

pe rsuaded  t h a t  th e y  might  e s t a b l i s h  n o t a b l e  c a r e e r s  by a d o p t i n g  

s t a n d a r d s  o f  v a lu e  and b e h a v i o r  s i m i l a r  t o  t h o s e  of  t h e  more eminent  

a lumni  of  the  C o l l e g e .  The i n f l u e n c e  of t h e  C o l l e g e  sa g a  a l s o  ac coun te d
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i n  l a r g e  p a r t  f o r  t h e  d e d i c a t i o n  and l o y a l t y  o f  t h e  f a c u l t y  n o t e d  by th e  

E d u c a t io n  Commission of 1908 t o  1912.

A v a r i e t y  o f  modern methods  and p r a c t i c e s  i n t r o d u c e d  i n t o  the  

C o l l e g e  a f t e r  t h e  t u r n  of t h e  c e n t u r y  g r a d u a l l y  h e l p e d  t o  a l t e r  t h e  r o l e  

of  t r a d i t i o n s  i n  t h e  c u r r i c u l u m .  The t r iumph  of  s c i e n c e  over  c l a s s i c i s m  

h e lp e d  t o  c r e a t e  a  more c r i t i c a l  s p i r i t  t h a t  was no t  c o m p a t i b l e  w i th  

e x a g g e r a t e d  s t a t e m e n t s  of  t h e  C o l l eg e  s a g a .  The p r a g m a t i c  p h i lo s o p h y  

f u r n i s h e d  a new v i e w p o in t  n o t  c onsonan t  w i t h  the  i d e a l i s t i c  v a l u e s  t h a t  

u nde rp inned  t h e  i n s t i t u t i o n a l  t r a d i t i o n .  The r e e s t a b l i s h m e n t  of  h igh  

academic s t a n d a r d s  removed some of t h e  i n f e r i o r  c o n d i t i o n s  t h a t  

o r i g i n a l l y  f o s t e r e d  t h e  e x p a n s i o n  of t h e  d e f e n s i v e  C o l l e g e  t r a d i t i o n  

unde r  t h e  T y l e r  a d m i n i s t r a t i o n .  As a r e s u l t  of  c u r r i c u l a r  m o d e r n i z a t io n  

and a g e n e r a l  s t r e n g t h e n i n g  of  the  i n s t i t u t i o n ,  t h e  C o l l e g e  t r a d i t i o n  

assumed a l e s s  commanding p o s i t i o n  d u r in g  t h e  t w e n t i e t h  c e n t u r y  t h a n  i t  

had p r e v i o u s l y  h e l d .  By t h e  t ime  t h a t  T y l e r  r e t i r e d ,  a t r a d i t i o n  t h a t  

had seemed t o  be c o n t r i v e d  and  e x a g g e r a t e d  twen ty  y e a r s  e a r l i e r  had 

assumed a more subdued and a more n a t u r a l  p o s i t i o n  i n  i n s t i t u t i o n a l  

a f f a i r s .

Some c u r r e n t  f a c u l t y  members a t  t h e  C o l l e g e  of W il l i am  and  Mary 

r e g a r d  t h e  T y l e r  e r a  a s  a p e r i o d  when t h e  i n s t i t u t i o n  l i v e d  on i t s  

t r a d i t i o n s  a l o n e .  T h a t  v iew r e f l e c t s  b o th  t h e  im p o r ta n c e  of  the  

t r a d i t i o n  t o  t h e  C o l l e g e  community a t  t h a t  t ime and t h e  f a c t  t h a t ,  even 

by 1919, t h e  s c h o o l  was no t  a  s t r o n g  i n s t i t u t i o n  when compared t o  a l l  of 

t h e  o t h e r  s t a t e - f i n a n c e d  s e n i o r  c o l l e g e s .  Most of t h e  o t h e r  c o l l e g e s  i n  

the  Commonwealth p o s s e s s e d  o r g a n i z a t i o n a l  t r a d i t i o n s  t h a t  c o n t r i b u t e d  to  

t h e  c r e a t i o n  of t h e  i n s t i t u t i o n a l  i d e n t i t y .  Examples of such I n f l u e n c e s
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i n c l u d e d  t h e  h e r i t a g e  of  J e f f e r s o n  a t  t h e  U n i v e r s i t y  of  V i r g i n i a ,  the  

c o n t r i b u t i o n s  t o  t h e  C i v i l  War e f f o r t  a t  V i r g i n i a  M i l i t a r y  I n s t i t u t e ,  

and t h e  i d e a l  of C h r i s t i a n . l e a d e r s h i p  a t  some of t h e  c h u r c h - r e l a t e d  

c o l l e g e s .  At none of t h e  o t h e r  V i r g i n i a  s c h o o l s ,  however ,  d i d  t h e  

c o n c e p t  o f  a u n i q u e  i n s t i t u t i o n a l  h e r i t a g e  e n t e r  t h e  l i f e  of t h e  

o r g a n i z a t i o n  so c o m p l e t e l y  a s  i t  d id  a t  W il l iam and Mary. The r o l e  of 

t h e  i n s t i t u t i o n a l  t r a d i t i o n  a t  t h e  C o l l e g e  o f  W i l l i am  and Mary was 

unmatched i n  V i r g i n i a  i n  I t s  e f f e c t  o f  e ncou rag ing  a  s e n s e  of  e l e v a t e d  

pu rpose  and h ig h  mora l  r e s o l v e  i n  many of  i t s  s t u d e n t s .  I n  i t s  p o l i t i c a l  

e f f e c t ,  however ,  t h e  o r g a n i z a t i o n a l  t r a d i t i o n  may have encouraged  

c o u n t e r p r o d u c t i v e  r e s u l t s .  L e g i s l a t o r s ,  b u r e a u c r a t s ,  and  f o u n d a t i o n  

o f f i c e r s  f r e q u e n t l y  f e l t  t h a t  t h e  g l o r i o u s  h e r i t a g e  of t h e  C o l l e g e  was 

p r e t e n t i o u s  and i m m a t e r i a l  a s  a  j u s t i f i c a t i o n  f o r  f u n d i n g .

Al though t h e  C o l l e g e  saga d i d  n o t  succeed  i n  s e c u r i n g  t h e  l o y a l t y  

o f  the  V i r g i n i a  p o l i t i c a l  community, i t  d i d  e l i c i t  an e x t r a o r d i n a r y  

amount of  d e d i c a t i o n  and a f f e c t i o n  from t h e  members o f  t h e  C o l l e g e  

community.  As a ro m a n t i c  i d e a  s h a r i n g  some of t h e  c h a r a c t e r i s t i c s  o f  a 

r e l i g i o n  and an i d e o l o g y ,  t h e  s a g a  i n f u s e d  a  s e n s e  o f  a m b i t i o n  and h igh  

r e s o l v e  i n t o  many of t h o s e  a s s o c i a t e d  w i t h  t h e  i n s t i t u t i o n .  By 

e s t a b l i s h i n g  a s t r o n g  c e n t e r  of  c o l l e c t i v e  i d e n t i t y ,  i t  t u r n e d  th e

C o l l e g e  i n t o  a t r u e  community. By c r e a t i n g  a n  i n s p i r a t i o n a l  env ironm en t

based  on i d e a s  c h e r i s h e d  i n  the  Old Dominion,  t h e  W il l iam and Mary saga  

endowed t h e  C o l l e g e  w i th  d i s t i n c t i v e  e d u c a t i o n a l  c a p a b i l i t i e s  s h a r e d  by 

few o t h e r  s c h o o l s .

The g rowth  and deve lopment  o f  the  C o l l e g e  saga  d u r i n g  the

p r o g r e s s i v e  e r a  seents t o  have been  a n a t u r a l  r e s u l t  o f  t h e  i n t e r a c t i o n
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between  th e  V i r g i n i a  env i ronm en t  and t h e  C o l l e g e  s i t u a t i o n .  Most 

V i r g i n i a n s  sh a re d  a h igh  d e g r e e  of r e s p e c t  f o r  n o t a b l e  c o l o n i a l  and a n t e  

be l lum  t r a d i t i o n s  such as  t h o s e  p o s s e s s e d  by t h e  C o l l e g e .  Both t h e  low 

s t a t u s  o f  the  s c h o o l  and t h e  a s p i r i n g  n a t u r e  o f  t h e  C o l l e g e  community 

combined t o  h e l p  c r e a t e  t h e  need f o r  a theme t o  e l e v a t e  t h e  image of t h e  

s c h o o l .  The g rowth  o f  the  C o l l e g e  saga  d u r i n g  t h e  T y l e r  a d m i n i s t r a t i o n  

t h u s  r e f l e c t e d  a n  a t t e m p t  t o  endow a weak c o l l e g e  w i t h  a d i s t i n c t i v e  

i d e n t i t y  s i m i l a r  t o  t h a t  p o s s e s s e d  by some of  t h e  l e a d i n g  l i b e r a l  a r t s  

s c h o o l s  i n  the  n a t i o n .
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ABSTRACT:

THE ROLE OF DISTINCTIVE TRADITIONS IN THE MODERNIZATION OF THE COLLEGE 
OF WILLIAM AND MARY: A HISTORY OF THE COLLEGE FROM 1865 TO 1919

R u s s e l l  T. Smith, Ed.D.

The C o l l e g e  of  W il l i am and Mary i n  V i r g i n i a ,  O c tober  1980 

Chai rman:  P r o f e s s o r  Pau l  Unger

The pu rpose  of  t h i s  s tu d y  was,  t o  t r a c e  t h e  deve lopment  of  the  
r e l a t i o n s h i p  between the  W i l l i a m  and Mary C o l l e g e  i d e n t i t y  and i t s  
e nv i ronm en t  d u r i n g  t h e  p e r i o d  1865 t o  1919. The p i v o t a l  p o i n t  i n  the  
work was 1888, a t  which t ime t h e  C o l l e g e  e x p e r i e n c e d  a r e v o l u t i o n a r y  
change  i n  m i s s i o n  from l i b e r a l  a r t s  e d u c a t i o n  t o  t e a c h e r  t r a i n i n g .  The 
p a r t i c u l a r  f o c u s  was on t h e  e f f e c t  of  the  change i n  m i s s i o n  on t h e  s e t  
of  h i s t o r i c a l  t r a d i t i o n s  t h a t  c o n s t i t u t e d  a m a jo r  p r o p o r t i o n  of  the  
i n s t i t u t i o n a l  image and endowed t h e  C o l l e g e  w i t h  a d i s t i n c t i v e  i d e n t i t y .

The e a r l y  a c h i e v e m e n t s  of t h e  C o l l e g e  i n  e d u c a t i n g  Thomas J e f f e r s o n  
and o t h e r  V i r g i n i a  s t a t e s m e n  f u r n i s h e d  t h e  s c h o o l  w i t h  a s e t  of 
d i s t i n c t i v e  t r a d i t i o n s  t h a t  were based  on o u t s t a n d i n g  i n s t i t u t i o n a l  
pe r fo rm ance  and a  high l e v e l  of p u b l i c  r e c o g n i t i o n .  Between 1776 and 
1861, however ,  W il l iam and Mary e x p e r i e n c e d  modest b u d g e t s  and was i n  
many r e s p e c t s  s i m i l a r  t o  t h e  hundreds  o f  o t h e r  s m a l l  c o l l e g e s  i n  the  
n a t i o n .  The bu rn in g  o f  t h e  C o l l e g e  and t h e  d e s t r u c t i o n  of most  o f  i t s  
endowment du r ing  t h e  C i v i l  War n e a r l y  d e s t r o y e d  t h e  i n s t i t u t i o n .  Because  
of  t h e  i n a b i l i t y  o f  t h e  s c h o o l  t o  r e c o v e r  from t h e  C i v i l  War a s  a 
l i b e r a l  a r t s  c o l l e g e ,  t h e  Board a dop te d  a r e v o l u t i o n a r y  change  i n  
c u r r i c u l u m  i n  1888. The s c h o o l  was c o n v e r t e d  i n t o  a  t e a c h e r - t r a i n i n g  
i n s t i t u t i o n  i n  o r d e r  t o  s e c u r e  a n  a p p r o p r i a t i o n  from t h e  V i r g i n i a  
l e g i s l a t u r e  t h a t  would p r e s e r v e  the  i n s t i t u t i o n .

I n  t h e  t h e s i s  o f  t h e  s t u d y ,  i t  was proposed t h a t  the  o f f i c e r s  of 
t h e  C o l l e g e  p l a c e d  g r e a t  emphas is  on t h e  h i s t o r i c a l  t r a d i t i o n s  o f  the  
s c h o o l  i n  an e f f o r t  t o  compensate  f o r  t h e  l o s s  of  s t a t u s  e x p e r i e n c e d  i n  
t h e  a d o p t i o n  of t h e  t e a c h e r - t r a i n i n g  m i s s io n .  At t h a t  t im e ,  the  
a r i s t o c r a t i c  l e a d e r s  of t h e  Commonwealth opposed t h e  deve lopm ent  and 
e x p a n s i o n  of  t h e  p u b l i c  s c h o o l s  and normal  s c h o o l i n g .  But many of  the 
most  n o t a b l e  V i r g i n i a  l e a d e r s  e x p r e s s e d  g r e a t  a d m i r a t i o n  f o r  h e r o i c  
p r e - C i v i l  War t r a d i t i o n s  such a s  t h o s e  p o s s e s s e d  by W il l iam and Mary.

By e s t a b l i s h i n g  a p u b l i c  i d e n t i t y  based  l a r g e l y  on I t s  a n t e  bellum 
t r a d i t i o n s ,  t h e  l e a d e r s  of  the  C o l l e g e  a t t e m p t e d  t o  endow t h e  s c h o o l  
w i t h  a n  image t h a t  would (1 )  a t t r a c t  g e ne rous  p u b l i c  benevo lence  and (2 )
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i n s p i r e  the  s t u d e n t s  t o  deve lop  high-m inded  and p r o d u c t i v e  l i v e s .

I t  was found t h a t  t h e  un ique  e t h o s  e s t a b l i s h e d  by t h e  C o l l e g e  
t r a d i t i o n  was p a r t l y  s u c c e s s f u l  i n  a c h i e v i n g  t h e  d e s i r e d  g o a l s .  
L e g i s l a t o r s ,  w e a l th y  i n d i v i d u a l s ,  and f o u n d a t i o n  o f f i c i a l s  f o r  t h e  most  
p a r t  w e r e . n o t  i n s p i r e d  by t h e  i n s t i t u t i o n a l  t r a d i t i o n .  They d id  n o t  make 
l a r g e  awards of  funds  t o  t h e  C o l l e g e  i n  r e s p o n s e  t o  C o l l e g e  a p p e a l s  
based on i t s  t r a d i t i o n s .  On t h e  o t h e r  hand ,  t h e  C o l l e g e  t r a d i t i o n  
a p p a r e n t l y  was an a f f e c t i v e  s o u r c e  of i n s t r u c t i o n  i n  v a l u e s  f o r  the  
s t u d e n t s .  They were encouraged  t o  e m u la te  t h e  g r e a t  s t a t e s m e n  who were 
a lu m ni  of t h e  C o l l e g e  i n  an  e f f o r t  t o  s e c u r e  e q u a l  d i s t i n c t i o n  i n  t h e i r  
own l i v e s .  E x t e n s i v e  l i t e r a r y  e v i d e n c e  p r o v i d e d  by t h e  s t u d e n t s  and 
a lumni  s u g g e s t s  t h a t  they  found  such  r e a s o n i n g  p e r s u a s i v e .

During t h e  p e r i o d  unde r  s t u d y ,  t h e  r o l e  o f  t h e  i n s t i t u t i o n a l  
t r a d i t i o n  i n  C o l l e g e  a f f a i r s  c hanged .  A t r a d i t i o n  t h a t  had p r e v i o u s l y  
p l ay e d  more of  a n  o c c a s i o n a l  f u n c t i o n  was g r e a t l y  expanded  and m agn i f ied  
d u r in g  t h e  decade  a f t e r  1888. The C o l l e g e  l e a d e r s h i p  made t h e  t r a d i t i o n  
I n t o  a h e a v i l y  emphas ized  p a r t  of  t h e  i n s t i t u t i o n a l  l i f e  i n  a n  e f f o r t  to 
improve th e  r e p u t a t i o n  of  t h e  i n s t i t u t i o n  i n  a  s t a t e  where t h e r e  was,  a t  
t h a t  t im e ,  g r e a t  a p p r o b a t i o n  f o r  a n t e  bel lum t r a d i t i o n s  b u t  n o t  f o r  
t e a c h e r  t r a i n i n g .  Between 1902 and  1919, t h e  C o l l e g e  became a  much 
s t r o n g e r  i n s t i t u t i o n  and s u b s t a n t i a l l y  modern ized i t s  c u r r i c u l u m  th rough  
such  means a s  upg rad in g  t h e  s c i e n c e  and downgrading  th e  c l a s s i c s .  At 
t h e  same t im e ,  p u b l i c  o p i n i o n  r e g a r d i n g  t e a c h e r  t r a i n i n g  improved 
s u b s t a n t i a l l y .  As a r e s u l t  of  t h e s e  de v e lo p m en t s ,  t h e  s t a t u s  o f  the  
C o l l e g e  improved,  and t h e  i n s t i t u t i o n a l  t r a d i t i o n  once a g a i n  assumed a 
more n a t u r a l  and  l e s s  e x a g g e r a t e d  r o l e  i n  C o l l e g e  a f f a i r s .
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