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CHAPTER I
INTRODUCTION

Although about c o l le g e  l i b r a r y  o p e ra t io n s ,  t h i s  p o l ic y  a n a ly s i s  i s  

r e a l l y  about h ig h e r  ed u ca tio n ,  i t s  i n s t i t u t i o n s  and i t s  ways. That is  

th e  gu id ing  grand p e r s p e c t iv e ,  and c o l le g e  l i b r a r y  o p e ra t io n  programs a re  

a c t u a l l y  t h e  le n s  th ro u g h  w hich h ig h e r  ed uca tion  and i t s  ways a re  

s c r u t i n i z e d .  The same in t e n t  could  be c a r r i e d  out w ith  th e  to o l  being 

any one of s e v e ra l  more or l e s s  r e l a t e d  o p e ra t io n  programs of c o l l e g e s .  

"Museums and G a l l e r ie s "  comes immediately to  mind, a l though  any of the  

"Academic Support" su b ca te g o r ie s  in  the  "E du ca t io n a l  and General (E & G)" 

c a t e g o r y  o f  t h e  s t a n d a r d  a c c o u n t  s t r u c t u r e —whether inc luded  th e re  

i l l u s t r a t i v e l y  as a re  " L ib r a r i e s "  and "Museums and G a l l e r i e s , "  or added 

th e re  by lo c a l  p r a c t i c e —would be such o p e ra t io n  programs.^

The q u es t io n  of t h i s  s tudy  of c o l le g e  l i b r a r y  o p e ra t io n  programs i s ,  

pu t s im ply , Why do c o l le g e s  have them? A dm itted ly  a broad and am bitions 

u n d e r ta k in g ,  i t  came about because  of a d iscovered  need to  cu t  th rough to  

f i r s t  p r i n c i p l e s .  This c h a p te r  looks a t  what t h i s  a n a ly s i s  s t a r t e d  out 

to  b e ,  what i t  became, and why i t  became what i t  d id .  The d iscovered  

need fo r  f i r s t  p r in c i p le s  s te e re d  the  s tu d y ,  and a b r i e f  c h ro n ic le  of the 

e v o lu t io n  is  re q u ire d  in  o rder  to  unders tand  th e  ev en tu a l  approach taken ,  

and th e  conc lu sions  reached .

The development o f  the  main r e se a rc h  q u es t io n  of t h i s  a n a ly s i s  went 

through th re e  su ccess iv e  s ta g e s .  O r ig in a l ly  th e  a n a ly s i s  was c o n c e p tu a l

ized  on a re s e a rc h  q u e s t io n ,  How much should a c o l le g e  spend fo r  i t s  

l i b r a r y  o p e ra t io n  program? As the  work p ro g re s sed ,  however, i t  became
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in c re a s in g ly  apparen t t h a t  t h i s  r e s e a rc h  q u e s t io n  presumed having a l re a d y  

an answer to  a p r i o r  o r  an teced en t  q u e s t io n :  Can we know how much a

c o l le g e  should spend f o r  i t s  l i b r a r y  o p e ra t io n  program? But then  t h a t  

q u e s t io n  i s  unansw erable w ithou t having answers to  a s t i l l  e a r l i e r  p r i o r  

q u e s t io n  c o u p le t :  Why do c o l le g e s  have t h e i r  l i b r a r y  o p e ra t io n  p ro 

grams?; and, Why should  c o l le g e s  have them? Framed in  t h a t  way, th e  

r e s e a r c h  q u e s t io n  or q u e s t io n s  o f  t h i s  a n a ly s i s  a l s o  have s u b s t a n t i a l  

i n t e r e s t  beyond the  narrow f i s c a l  a s p e c ts  o f  the  o r i g i n a l  framework; 

because  o s te n s ib l y  th e  ha lves  of th e  c o u p le t ,  q u e s t io n s  and answ ers, a r e  

a l l  a t  u n i t y .  That i s ,  supposedly  the  reaso n s  why c o l le g e s  do have 

l i b r a r y  o p e ra t io n  programs a re  a l s o  th e  very  reaso n s  why they  s h o u ld . 

Whether t h i s  i s  indeed th e  case  and, in  any e v e n t ,  what th e  r e l a t i o n s h i p s  

tu r n  out to  b e ,  i s  ground r i c h  w ith  p o l ic y  im p l ic a t io n .  This became th e  

q u e s t io n in g ,  th e n ,  th a t  guided t h i s  a n a l y s i s .

A lthough o th e r  approaches and ou tlooks  were used to o ,  so t h a t  t h i s  

i s  n o t ,  narrow ly  speak ing ,  an " h i s t o r i c a l "  s tu d y ,  th e  ou tlook  of t h i s  

a n a ly s i s  i s  h i s t o r i c a l  to  the  e x te n t  t h a t  i t  is  r e t r o s p e c t i v e .  The ta s k  

was r e a l l y  th a t  of und ers tan d in g  " th e  developm ent,"  as Laurence Veysey 

put i t ,  "o f  an i n s t i t u t i o n a l  framework," of f in d in g  " th e  causes  f o r  a
O

p a t t e r n  of i n s t i t u t i o n a l  arrangem ents  and r e l a t i o n s h i p s . "  To t h a t  end, 

th e  p e r s p e c t iv e s  of h i s t o r i c a l  r e s e a rc h  and "backward a n a ly s i s "  urged by 

John T h e lin  f o r  a t t e n t i o n  to  th e  " long  term" i s s u e s  of o rg a n iz a t io n a l  

b eh av io r  were used .

To have a l i b r a r y  o p e ra t io n  program i s ,  and has t r a d i t i o n a l l y  been , 

a m a t te r  of fundamental p o l ic y  f o r  c o l l e g e s .  We may tak e  as ev idence of 

i t s  fundam entalness th e  obvious u n i v e r s a l i t y ,  indeed u n ifo rm ity ,  of th e



p r a c t i c e j  over t im e . There has been  none of th e  vaunted  " d i v e r s i t y "  of 

American h ig h e r  e d u c a t io n ,  or a t  l e a s t  th e  u n ifo rm ity  of having a l i b r a r y  

o p e ra t io n  program has o v e r r id d e n  any o th e r  te n d en c ie s  toward d i v e r s i t y  in  

such m a t te r s  t h a t  may have p re v a i le d  among i n s t i t u t i o n s .

Because th e  q u e s t io n s  a re  i n t e r r e l a t e d ,  answers to  them a r e  p e r fo rc e  

i n t e r r e l a t e d ,  to o .  And by the  same token ,  u n f r u i t f u l  approaches a re  a lso  

r e v e a l in g  a c ro s s  th e  r e s e a rc h  q u e s t io n s  sequence. Take th e  s e q u e n t i a l l y  

f i r s t  q u e s t io n —How much? I t  has c o n v e n t io n a l ly  been approached through 

th e  u s e  o f  t e c h n i c a l ,  m ode ls ,  of v a r ie d  s o p h i s t i c a t i o n ,  s p e c i f i c a l l y  

"management sc ie n c e "  o r  ra t io n a l /e c o n o m ic  models. I t  was t h e i r  d i s 

covered in adequac ies  t h a t  l e d ,  as much as a n y th in g ,  to  th e  e v o lu t io n  of 

r e s e a rc h  q u e s t io n s  j u s t  d e t a i l e d .  These models a re  inadequa te  f o r  a t  

l e a s t  th r e e  reasons* F i r s t ,  they  a re  in ad eq u a te  because  i t  i s  b a s ic  to  

them to  work by p o s i t i n g  assum ptions o r  ta k in g  th o se  of o th e r s  and then 

p r o c e e d in g  in  a h i g h l y  f o r m a l i z e d  way w i t h i n  th e  r e s t r i c t i o n s  and 

c o n s t r a i n t s  imposed by th o se  a ssum ptions .  That i s  where th ey  make or 

b reak .  I f  th e  assum ptions them selves a re  t r u e  to  a c tu a l  r e a l i t y ,  then  

th e re  may be some ro b u s tn e s s  f o r  th e  e x p la n a t io n s  th e se  models produce. 

But i f  th e  assum ptions them selves a re  out of touch  w ith  r e a l i t y ,  th en  the  

e x p la n a t io n s  may f a i l  f o r  i n f i d e l i t y  to  e m p ir ic a l  f a c t .  Such a re  the  

hazards  of a p r io r i sm .  Put d i f f e r e n t l y ,  on to logy  de term ines  e p is te m o l-  

ogy .4 Second, the  a v a i l a b l e  d a ta  of th e  "management in fo rm a tio n  system" 

a re  in a d eq u a te .  This i s  taken  up in  th e  Appendix below. And t h i r d ,  

w h ile  th e  i n s ig h t s  su p p lied  by " f i n a n c i a l  m ode ling ,"  " f o r e c a s t i n g , "  and 

so f o r t h  may be i n t e r e s t i n g ,  s t i l l  in  a b e s t  case  s i t u a t i o n  the  h ig h e s t  

p roduc t t h a t  could  p o s s ib ly  come from a p p l i c a t io n  of th e se  models would



be to  t e l l  us a) what seems to  have happened and seems to  be happening, 

and b) what we may expect to  c o n t in u e  to  happen i f  what we th in k  has 

happened and i s  happening c o n t in u es  unchanged;- and con tra riw ise^ , what we 

may expec t i f  t h i s  or th a t  i s  changed. In  o th e r  words, th e se  models may 

be  a b le  to  t e l l  us how to  t i n k e r  w ith  th e  machine. The cannot t e l l  us 

w hether to  t i n k e r  w ith  i t ,  or perhaps even to  r e p la c e  i t  and, i f  so , what 

w i t h .  And a d d i t i o n a l l y ,  we have no cause  f o r  ove rcon fidence  in  th e  

a b i l i t y  of th e se  models to  proceed from a t r u e  f i x  on a ) ,  v i z . ,  has been 

and i s  happening. As a computer in d u s t ry  guru pu t i t ,  " P re d ic t in g  th e  

f u tu r e  i s  easy : I t ' s  t r y in g  to  f ig u r e  out w h a t 's  going on now t h a t ' s

h a r d . " ’’ We need to  t r y  to  know much more than  such l im i te d  and ques

t i o n a b l e  i n f o r m a t i o n  in  o rd e r  to  make r e s p o n s ib le  p o l i c y  d e c i s io n s .  

Hence, " t r y in g  to  f i g u r e  out w h a t 's  going on now" i s  no th ing  l e s s  than  a 

p a ra p h ra se  of th e  u l t im a te  r e s e a rc h  q u e s t io n  c o u p le t .

Why was t h i s  p o l i c y  a n a ly s i s  undertaken? I t  was done f o r  reasons  

b o th  of i n t e l l e c t u a l  c u r i o s i t y  and of in tended  pragm atic  a p p l i c a t io n .  

I n t e l l e c t u a l  c u r i o s i t y  was piqued  because  i t  soon became c l e a r ,  in  

working on th e  f i r s t  form of th e  r e s e a r c h  q u e s t io n ,  t h a t  no one had ever 

b e fo re  asked such a q u e s t io n  as th e  f i n a l  form of th e  r e s e a r c h  q u e s t io n  

c o u p le t .  Put d i f f e r e n t l y ,  re sponses  to  q u e s t io n s  such a s ,  How much?, 

have always been based  on th e  p resum ption  t h a t  a q u e s t io n  such a s ,  Why, 

has a l re a d y  been answered d e f i n i t i v e l y .  This was found t a c i t l y  th rough

o u t ,  in  th e  very  n a tu re  of th e  re s p o n se s ,  and once in  a w h ile  e x p l i c i t l y ,  

as when Duke U n iv e r s i ty  p r e s id e n t  Douglas K night p e re m p to r i ly  d iscouraged  

in q u i ry ,  having w r i t t e n  no t long ago t h a t

4



a l i b r a r y j  a f t e r  a l l ,  i s  one of th e  n e a t  symbols of 
c o n t i n u i t y ,  o rd e r ,  even r i g i d i t y  and confinem ent,  in  a 
d is o rd e re d  w orld . To q u e s t io n  i t  i s  to  p la y  th e  c h i l d ,  i f  
we do so n e g a t i v e l y . . . . ^

I f  K night meant th a t  we should leav e  i t  a lo n e ,  th en  he would m ere ly  be

i l l u s t r a t i n g  the  ap tn ess  o f  C hes te r  F in n 's  s even th  count of in d ic tm en t ,

th e  g i s t  of which i s ,  t h a t  th e r e  seem to  be q u e s t io n s  t h a t  a r e  " tab o o .

The in t e n d e d  p ra g m a t ic  a p p l i c a t i o n  rea so n  a l s o  ensues from the

d isc o v e ry  of th e  n o v e l ty  of the  f i n a l  q u e s t io n  form. The p o l i c y  of

having a l i b r a r y  o p e ra t io n  program by a c o l le g e  e n t a i l s  i t s  commitment of

s c a rc e  r e s o u rc e s ,  and y e t  the  c o n v e n t io n a l  and t r a d i t i o n a l  n a tu re  of the

p o l i c y  seems to  have  r e s u l t e d  in  t r e a t i n g  th e  r a i s o n  d ' e t r e  of the

program as i f  s e l f - e v i d e n t  and exempt from j u s t i f i c a t i o n .  At b e s t ,  such

en trenched  or t r a d i t i o n a l  programs and t h e i r  p ro v is io n  become embedded,

inc luded  as mere m a t te r  o f  cou rse  in  th e  ongoing c y c le  of b u d g e t in g .

This i s  dem onstra ted  in  David Hopkins and W illiam  M assey 's  i n f l u e n t i a l
Q

t r e a t i s e  on p lann ing  models. Such programs g e t  e n te red  a u to m a t ic a l ly  

in to  such th in g s  as form ula approaches to  a l l o c a t i o n ,  in to  p a t t e r n s  of 

what Aaron Wildavsky has l a b e l le d  " th e  p o l i t i c s  of th e  budge ta ry  p rocess"  

in  which t h e i r  p o r t i o n ,  a l b e i t  no t  a b s o lu t e ly  i n v i o l a b l e ,  g e t s  hedged and 

p r o t e c t e d  by such c o n s id e ra t io n s  as " in c re m e n ta l ism ,"  "base  and f a i r
Q

s h a r e , "  and so f o r t h .  That is  to  say , t h e i r  p la c e  r e l a t i v e  to  th e  s a l t  

may f l u c t u a t e ,  b u t  t h e i r  p la c e  a t  t a b l e  i s  g u a ra n te e d ,  taken  f o r  g ra n te d .  

With an eye on in tended  pragm atic  a p p l i c a t io n ,  t h i s  s tudy  d id  no t  take  

t h a t  p la c e  f o r  g ra n te d .

And then  a t  w o rs t ,  embedded programs ta k e  on the  c h a r a c t e r  of what 

a re  c a l l e d  in  the  f e d e r a l  government budget " e n t i t l e m e n t"  programs, in  

which no t  only  th e  s l o t  in  th e  budget schedu le  i s  g u a ran teed ,  b u t  a l so



th e  p o r t io n  of r e s o u rc e s .  This l a t t e r  c o n d i t io n  may be more h y p o th e t ic a l  

than  r e a l  in  c o l l e g e  b u d g e t in g ,  b u t  such would be  th e  e f f e c t  of ad o p tio n  

by i n s t i t u t i o n s  (w hether  by in d iv id u a l  v o lu n ta r is m  or under such d u re ss

as a c c r e d i t a t i o n  r u le s )  in to  t h e i r  budget p ro cess  of th e  most r e c e n t

v e r s i o n  of the  A ss o c ia t io n  of C o llege  and Research L i b r a r i e s '  (ACRL)

"S tandards  f o r  C o llege  L i b r a r i e s , "  which a t tem p t to  p r e s c r ib e  6 p e rc e n t
: *: : * '

o f  th e  E d u c a t i o n a l  and G eneral (E & G) e x p en d i tu re  f o r  th e  l i b r a r y

o p e ra t io n  program.*® This would be to  " index"  th e  r e so u rc e  committment.

The e f f e c t  o f  em bedding programs i s  to  c o n s t r a i n  i n s t i t u t i o n a l  

b u d g e t in g ,  reduce  f l e x i b i l i t y ,  and l i m i t  o p t io n s  and c h o ic e s .  This may 

n o t  be in h e re n t ly  bad .  Some a u t h o r i t i e s  p o in t  to  b e n e f i t s  from f a c t o r s  

making f o r  r e d u c t io n  in  th e  number o f  c a l c u l a t i o n s  and th e  burden  of 

d e c i s io n  re q u ire d  in  th e  budget c y c le .  According to  t h a t  th o u g h t ,  th e  

more d e c i s io n s  handled m ech an ica lly  by an ap p a ra tu s  o f  d e c is io n s  a l re a d y  

made and in  p la c e  —" r o u t i n i z e d " — the  more energy i s  a v a i l a b l e  f o r  

m a t te r s  on which i t  has been agreed to  r e s e r v e  d e c is io n .* *

But t h e  o t h e r  s id e  of th e  c o in  i s  r e d u c t io n  in  th e  a b i l i t y  to

respond to  changing c o n d i t io n s .  Foregone o p p o r tu n i ty  may tu rn  out to  be 

more than mere w is t f u ln e s s  over chances m issed . The a b i l i t y  to  be  ready  

and a b le  to  respond to  i n e v i t a b l e  changes i s  favored  by many o b se rv e rs  

w ith  d i f f e r e n t  p o in t s  of view. At one l e v e l  a re  th o se  who s tudy  o rg a n i 

z a t io n s  as a b s t r a c t i o n s .  At a more workaday l e v e l  a re  th e  warnings of

such as th e  C arnegie  Council on P o l ic y  S tu d ie s  in  H igher E duca tion , and

12v e t e r a n  o b se rv e r  Lewis Mayhew. T h e ir  c a u t io n s  a re  c o r ro b o ra te d  by 

common sen se .  A ll  in d i c a t i o n s  p o in t  in  th e  d i r e c t i o n  o f  th e  c o n t in u in g  

r e j u s t i f i c a t i o n  o f  c o s t  c e n t e r  programs in  o rd e r  to  be a b le  to  respond to



th e  c e r t a i n  change ahead. I t  i s  re a so n a b le  to  p r e d i c t  t h a t  t h i s  w i l l  be

13e s s e n t i a l  to  i n s t i t u t i o n a l  h e a l th  f o r  th e  fo r e s e e a b le  f u tu r e .

T h is  may b e  p u t  more c o n c r e t e l y .  One change c o n d i t io n  almost 

c e r t a i n  f o r  many i n s t i t u t i o n s  in  the  s tudy  p o p u la t io n  h e re  w i l l  be 

e n r o l l m e n t  f l u c t u a t i o n .  F o r  many t h a t  w i l l  be  d e c l in e .  Where an 

e n r o l lm e n t  d r iv e n  approach to  budge ting  i s  u sed ,  " l i b r a r y "  is  almost 

always d e f in e d  as a " f ix e d  c o s t . "  Now f ix e d  c o s t s  under growth and 

e x p a n s io n  c a n  make th e  t r i p  up th e  m arg ina l c o s t  cu rve  heady, even 

l u c r a t i v e .  But th e se  same f ix e d  c o s t s  under d e c l in e  and c o n t r a c t i o n  can 

make the  t r i p  down th e  same m arg ina l c o s t  curve  a harrowing and p e r i lo u s  

ju g g e rn a u t .  They become an a l b a t r o s s  hung around th e  neck.

R e la te d ly ,  a  growing n a t io n a l  p u b l ic  deb a te  has become what some r e 

gard  as in o r d in a te  and unw arranted  in c re a s e s  in  c o l l e g e  " c o s t s "  ( c o s t s ,  

t h a t  i s  to  consum ers, o th e rw ise  more c l e a r  when though t of as " p r ic e s "  

charged by c o l le g e s  and by th e  u n d erg rad u a te  segment of u n i v e r s i t i e s ) .  

In  t h i s  d e b a te ,  th e  h ig h e r  e d u ca t io n  in d u s t ry  c r e a te s  th e  im pression ,  and 

consum ers p e r c e iv e ,  th a t  th e  p o r t io n  o f  i n s t i t u t i o n  budgets  spen t  on 

l i b r a r y  o p e ra t io n  improves th e  " q u a l i t y "  o f  ed u ca t io n  d e l iv e r e d ,  a l though  

t h i s  G o rd ia n  k n o t  of assum ptions and co n fu s io n s  d is a p p e a rs  in to  the  

p rob lem atic  to p ic  of " q u a l i t y / e x c e l l e n c e , "  which i s  taken  up in  Chapter

V .14

This p o l i c y  a n a l y s i s ,  th en ,  was shaped by th e  n o v e l ty  of i t s  ques

t i o n s ,  and by th e  in tended  pragm atic  a p p l i c a t io n  of i t s  f in d i n g s .  On 

account o f  th e  fo rm er,  t h i s  r e p o r t  of a n a ly s i s  i s  e x p lo ra to ry ,  d i f f u s e ,  

and d i s c u r s iv e ;  because  th e  a re a  of i n v e s t i g a t i o n  i s  d i f f u s e  and "messy." 

R e la ted  to p ic s  keep r e c u r r in g  in  d i f f e r e n t  com bina tions ,  l i k e  m elodies



e n d le s s ly  t ra n s p o se d .  On account of th e  l a t t e r ,  d e c i s io n  a p p l i c a t io n s  of 

th e  f in d in g s  p rovided  the  n a v ig a t io n a l  b e a r in g s  f o r  th e  a n a l y s i s .

Policy Analysis
What is  a p o l ic y  a n a ly s i s ?  Many use  th e  te rm , and p o l ic y  ana lyses  

a re  f r e q u e n t ly  done, in  c o n s id e ra b le  numbers. But few who do them have 

s e l f - c o n s c i o u s l y  d esc r ib e d  j u s t  e x a c t ly  what they  were doing o r ,  when 

done, how they  did  i t .  Someone in t e n t  upon u s ing  t h i s  r e s e a r c h  genre  

looks lo n g in g ly  and in  v a in  f o r  such a s s i s t s  as guidebooks and manuals of 

tech n iq u e  and method. Even in  such a u s e fu l  work as h is  P ub lic  P o lic y  

A n a ly s is ;  An I n t r o d u c t io n . W illiam  Dunn was fo rced  to  conduct a concep

t u a l  d i s c u s s i o n  o f  d i f f e r e n c e s  among "m eth o d s ,"  "methodology," and 

" t e c h n i q u e , "  w h ile  subsuming th e  d i f f e r e n c e s  under an id ea  of p o l ic y  

a n a ly s i s  as " a p ro cess  of in q u i r y , and no t  simply . . .  a c o l l e c t i o n  of 

to o l s  and techn iques  ."*■*

Aaron Wildavsky c l a r i f i e d  th e  m a t te r .  In  h i s  book Speaking Truth  To 

Power; The A rt  and C ra f t  of P o l ic y  A n a ly s is  he p rov ided  ( b e t t e r  than  a 

guidebook or m anual) ,  a s e t  of p r i n c i p l e s .  A f te r  humorously acknowledg

ing t h a t  " th o s e  who can do p o l i c y  a n a l y s i s ,  s t i l l  c a n ' t  say how i t  was 

p o s s ib le  to  do i t , "  he went on to  say  t h a t  " th e r e  Can be no one d e f i n i 

t i o n  of p o l i c y  a n a l y s i s . "  With t h a t  c a v e a t ,  he o f fe re d  a d e f i n i t i o n  

an d — f o l l o w i n g  h i s  em phasis t h a t  p o l i c y  a n a ly s i s  i s  as much a r t  as 

c r a f t —h is  d e f i n i t i o n  p rov ided  a b a s i s  f o r  t h i s  in v e s t ig a t i o n :

P o l i c y  a n a l y s i s  i s  an a p p l i e d  s u b f ie ld  whose c o n te n t  
c a n n o t  be  determ ined  by d i s c i p l i n a r y  b o u n d a r ie s  b u t  by 
w hatever appears  a p p r o p r ia te  to  th e  c ircum stances  of the  
time and n a tu re  of th e  problem.
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Colleges
S in c e  t h i s  p o l i c y  a n a l y s i s  f o c u s e s  on th e  l i b r a r y  o p e ra t io n  

programs of c o l l e g e s . i t  i s  n e c e ssa ry  to  make c l e a r  what i s  meant by 

" c o l l e g e . "  This i s  no t as c u t  and d r ie d  as might be th o u g h t .  Havemann 

and West thought i t  "p robab ly  a l i t t l e  u n f a i r  of one of our contemporary 

w i ts  to  d e f in e  c o l l e g e  as 'any b u i ld in g  w ith  ivy on i t . ' " ^

A h ig h e r  deg ree  o f  c a re  in  c o n c e p tu a l iz a t io n  and te rm ino logy  has 

been  sought h e re  than  i s  e x e rc is e d  in  most of th e  l i t e r a t u r e  making up 

th e  d a ta  of t h i s  a n a l y s i s .  With th e  b ro a d e r  " h ig h e r  educa tion"  l i t e r a 

tu r e  as w e ll  as w ith  the  l i t e r a t u r e  s p e c i f i c  to  l i b r a r i e s ,  th e  terms 

" c o l le g e "  and " u n iv e r s i t y "  a re  band ied  in  th e  most offhand way, w ith  a 

c a s u a l ,  even c a r e l e s s ,  in t e r c h a n g e a b i l i t y .  Compounding t h a t  problem i s  a 

tendency , e s p e c i a l l y  on th e  p a r t  of w r i t e r s  in  what w i l l  be c a l l e d  h e re  

th e  " l i b r a r y  l i t e r a t u r e "  (meaning th a t  i t  i s  about l i b r a r i e s ,  r e g a rd le s s  

o f  a u t h o r i a l  p ro fe s s io n )  to  c o l la p s e  a l l  i n s t i t u t i o n a l  types  in to  an 

amalgam under the  r u b r i c  "academ ic"; as in  "academic l i b r a r i e s . "  This i s  

done w h ile  a t  th e  same time i t  i s  i n s i s t e n t l y  b u t  i n c o n s i s t e n t l y  p ro 

nounced  e l s e w h e r e  in  th e  same l i t e r a t u r e  t h a t  th e re  a re  s i g n i f i c a n t

d i f f e r e n c e s  between " c o l le g e "  and " u n iv e r s i t y "  l i b r a r y  o p e ra t io n  p ro -

18grams. This becomes an is su e  e s p e c i a l l y  in  Chapter I I ,  and aga in  in  

Chapter VI.

A d d i t i o n a l l y ,  t h r i c e  confounding i s  the  s tubborn  in s i s t e n c e  of 

th o se  w r i t i n g  in  th e  l i t e r a t u r e  m ain ly  by. p r o f e s s io n a l  l i b r a r i a n s ,  to  

t r e a t  a l l  p o s s i b l e  l i b r a r y  o p e ra t io n  s e t t i n g s —"academic" as w e ll  as 

p u b l ic  l i b r a r i e s ,  p r i s o n  l i b r a r i e s ,  and the  r e s t  of th e  v a r ie d  landscape  

of l i b r a r y  o p e ra t io n  lo c a t io n s — as m erely  u n d i f f e r e n t i a t e d  p a r t s  of a



f i e l d  of uniform  th e o ry  and p r a c t i c e ,  c a l l e d  " l i b r a r y  s c ie n c e ."  This is  a 

p e rv a s iv e  impediment encountered  th roughout t h i s  a n a l y s i s ,  and w i l l  be 

remarked upon f r e q u e n t ly ,  b u t  which comes to  th e  f o r e f r o n t  in  Chapter VI, 

and th e  Appendix.

And y e t  a l l  th e  w h ile  as t h i s  c o n c e p tu a l  and te rm in o lo g ic a l  non

c h a la n c e ,  d e f in in g  j u s t  what a " c o l le g e "  i s ,  has been  one of th e  e v e r 

g reen  q u e s t io n s  in  h ig h e r  ed u ca t io n  and i t s  environm ent. I t  has oc

cupied  the  e f f o r t s  of le a d e r s  of the  in d u s t ry  and o th e rs  s in c e  b e fo re  the  

t u r n  o f  t h e  c e n t u r y .  These  e f f o r t s  have been  s u b t ly  v a r i e d .  One 

v a r i a t i o n  has  b e e n  t h e  d e f e n s i v e  d i s t i n g u i s h i n g  of " c o l l e g e s "  from 

w hatever o th e r  k in d s  of e d u c a t io n a l  o rg a n iz a t io n s  i t  may have been f e l t  

n ece ssa ry  to  d i s t i n g u i s h  them from a t  any t im e . This v a r i a n t  of d e f in in g  

" c o l le g e "  produced th e  whole conven tion  of i n s t i t u t i o n a l  a c c r e d i t a t i o n ,  a 

to p ic  in  Chapter V. A nother v a r i a t i o n  has been  th e  c l a s s i f i c a t i o n  of th e  

whole spectrum of  i n s t i t u t i o n s  by ty p e ,  i . e . ,  th e  making of ty p o lo g ie s  

snd taxonom ies .

And y e t  even as b a s ic  a sou rce  as the  I n t e r n a t i o n a l  Encyclopedia  of 

H igher Education  as r e c e n t l y  as 1975 adm itted  t h a t  " th e  d i v e r s i f i c a t i o n  

of types  of i n s t i t u t i o n s  i s  such t h a t  th e r e  has never evolved a s in g le  

s tan d a rd  f o r  th e  c l a s s i f i c a t i o n  of i n s t i t u t i o n s . " ^  As though by way of 

s u b s t a n t i a t i o n ,  a s e a rc h  in  t h a t  ency c lo p ed ia  i t s e l f  and e lsew here  in  

s im i l a r  a u t h o r i t i e s  f o r  a s in g le  common d e f i n i t i o n  of " c o l le g e "  proved 

f r u i t l e s s .

The making of i n s t i t u t i o n  c l a s s i f i c a t i o n s  and ty p o lo g ie s  has been  an 

a c t iv e  a rea  in  h ig h e r  e d u ca t io n  f o r  y e a r s .  The e a r l i e s t  c l a s s i f i c a t i o n  

seems to  have been  th e  one d ev ised  by U.S. Commissioner of E duca tion  John
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Eaton in  1870.^® One o f  th e  most r e c e n t  ones i s  t h a t  developed by th e  

C arnegie  Commission on H igher E duca tion , f i r s t  is su ed  in  1973, r e v is e d  in
O 1 ,  ,

1976 , and a g a i n  in  1987 . The I n t e r n a t i o n a l  E ncyc loped ia , xn the  

a r t i c l e  j u s t  quoted from, speaks of th e  Carnegie c l a s s i f i c a t i o n  as ap

proach ing  be ing  " a n a t i o n a l l y  accep ted  sy stem ."  C e r t a in ly  i t  seems to  

have been w idely  adopted f o r  use  by th e  "academic" l i b r a r y  community: I t  

forms th e  framework, f o r  in s ta n c e ,  of th e  ACRL "S tandards  f o r  C ollege  

L i b r a r i e s .

But t h e r e  i s  conspicuous ho le  in  the  l i t e r a t u r e ,  concern ing  the  

making of i n s t i t u t i o n a l  c l a s s i f i c a t i o n s  and ty p o lo g ie s .  T h e ir  u n d e r ly in g  

prem ises  seem no t to  have a t t r a c t e d  r e s e a rc h  a t t e n t i o n .  And s in c e  the  

p u b lish ed  typology o r  c l a s s i f i c a t i o n  documents them selves seem to  u s u a l ly  

have been concerned w ith  th e  immediate e x ig e n c ie s  having prompted t h e i r  

c r e a t i o n  as to o ls  in  o th e r  jo b s ,  they seldom dw ell on ex p la in in g  e i t h e r  

t h e i r  own co n cep tu a l  ba se s  o r  t h e i r  r e l a t i o n s h i p  w ith  o th e r  ty p o lo g ie s ,  

c u r r e n t  o r  p a s t .  We may be a b le  to  supply  our own e x p la n a t io n s ,  post 

f a c t o , in to  what t y p o l o g i s t s  were do ing ,  w ith  the  lens  provided  by McKin

n e y 's  d is c u s s io n s  of " c o n s t r u c t iv e  ty p o lo g y ."  He advanced th e  ideas  th a t  

type  focuses  upon u n i fo rm i ty ,  i d e n t i f i c a t i o n ,  and s i m p l i f i c a t i o n ,  and th e  

o rd e r in g  of " c o n c re te  d a ta  so t h a t  they  may be d e s c r ib e d  in  terms th a t  

make them com parable ."

Thus, a c o n s ta n t  b a s ic  f a c t  in  th e  v a r io u s  ty p o lo g ie s  o r  c l a s s i f i c a 

t i o n s  o v e r  tim e has been the  o rg an iz in g  on l e v e l  of program as th e  

d e f i n i t i v e  p r i n c i p l e  o f  c o m p a ra b i l i ty  and u n i fo rm i ty .  On t h a t  p r i n c i p l e ,  

a " c o l le g e "  has r e g u la r ly  and c o n s i s t e n t l y  been  d e f in e d  and d i f f e r e n 

t i a t e d  as be ing  a p redom ina te ly  u n d e rg rad u a te  i n s t i t u t i o n .  A " c o l le g e "
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p r im a r i ly  does ( o r  r a t h e r ,  i t s  s tu d e n ts  a re  supposed to  do, a d i s t i n c t i o n  

o f te n  l o s t  s ig h t  of) " c o l l e g e  work." A c o l le g e  o f f e r s  u n d erg rad u a te  

programs le ad in g  to  b a c c a la u r e a te  d e g re e s .  A c o l le g e  d e a l s  in  under

g ra d u a te  e d u c a t io n . This squares  w ith  Gordon D av ies '  commonsensical and 

e m p ir ic a l  approach to  reduc ing  th e  m ystery  o f  th e  n o t io n  of i n s t i t u t i o n a l  

" m iss io n " :  "An i n s t i t u t i o n  i s  what i t  d o e s . " ^  And th e  1987 C arnegie

c l a s s i f i c a t i o n  f o r  the  f i r s t  tim e enunc ia ted  e x p l i c i t l y  i t s  o rg an iz in g

p r i n c i p l e :  I t  "groups i n s t i t u t i o n s  in to  c a t e g o r ie s  on th e  b a s i s  of th e

25le v e l  of d eg ree  o f f e r e d , "  which su p p o r ts  t h e - d e f i n i t i o n  used h e re .

For working purposes h e re ,  un d erg rad u a te  e d u ca t io n  i s  th e  same as 

c o l l e g e  e d u c a t io n , and means l a rg e ly  what C la rk  K err  s a id  in  th e  C arnegie 

F o u n d a t io n 's  M issions of th e  C o llege  C urricu lum , w ith  one key r e s e r v a 

t i o n .  K err  w ro te  of " th e  in tended  consequences of th e  form al ed u ca tio n  

o f fe re d  by a c o l l e g e , " ' a  form al o f f e r in g  having a th r e e f o ld  s t r u c t u r e .  

F i r s t  i s  l e a r n i n g . t h e  s o u g h t - a f t e r  consequence  of th e  program of 

i n s t r u c t i o n  o f f e r e d .  Here the  focus i s  on c o l le g e  s tu d e n t s , to  whom th e  

i n s t r u c t i o n  i s  d e l iv e r e d  and by whom i t  i s  in tended  t h a t  th e  le a rn in g  be 

done. Second i s  te ach in g  or i n s t r u c t i o n , th e  means of d e l iv e r y  whereby 

th e  in tended  consequence o f  l e a rn in g  i s  to  be accom plished . The focus 

h e r e  i s  on t h e  i n s t r u c t o r s ,  p r o f e s s o r s ,  and on te ach in g  methods or 

p ed a g o g y .  T h i rd  i s  c u r r i c u l u m , used as K err  d id  e lsew here  in  the

parag raph  ex ce rp ted  above, meaning " th e  body o f  . . .  co u rse s"  t h a t  a r e  the  

c o n te n t  of th e  form al o f f e r in g .  Now in  th e  h ig h e r  e d u ca t io n  l i t e r a t u r e ,  

s e p a r a t io n  of th e s e  t h r e e  r e l a t e d  to p ic s  i s  o f te n  b lu r r e d  to  th e  p r i n t  of 

v a n i s h i n g :  For in s ta n c e ,  te ach in g  and c u r r ic u lu m  can each be found

t r e a t e d  as  a su b to p ic  of th e  o th e r .  But an o rd e r in g  made from t h i s  model
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of K e r r ' s  may be  superimposed upon th e  l i t e r a t u r e ,  r e g a r d le s s  of l a i s 

s e z - f a i r e  usages by o th e r s :  This s tudy  made such a s u p e r im p o s i t io n ,  so

t h a t  the  t h r e e f o ld  model served  to  t r a c k  down and a rran g e  th e  ev idence  in  

t h i s  s t u d y ,  where needed, and even i f  i n f r e q u e n t ly  m entioned, i t  is  

p r e s e n t .  The im portan t r e s e r v a t io n  to  K e r r ' s  model taken  here  i s  to  

s im p ly  d ism iss  as an unproven, and even q u e s t io n a b le ,  assum ption h is  

c a t e g o r i c a l  lum ping  to g e th e r  of " th e  u n d erg rad u a te  programs o f  b o th  

f r e e s t a n d i n g  c o l le g e s  and un d erg rad u a te  c o l le g e s  w i th in  la rg e  u n iv e r 

s i t i e s . " ^  This i s  th e  loose  way the  la y  consumer th in k s  and t a lk s  when 

saying th a t  the  fam ily  te en  i s  "going to  c o l l e g e , "  r e g a r d le s s  of where 

th e  i n s t i t u t i o n  may be  on a q u i t e  d iv e r s e  spectrum .

And t h i s  c a re  in  c o n c e p tu a l iz a t io n  and te rm ino logy  i s  a c t u a l l y  a l l  

t h e  s p e c i f i c i t y  t h a t  i s  r e q u i r e d  f o r  th e  working purposes of t h i s  

a n a l y s i s .  There i s  no need to  know th e  a c tu a l  p o p u la t io n  s i z e  or member

sh ip  a t  any t im e . No s t a t i s t i c a l  t e s t s  o r  m a n ip u la t io n s  a re  made, no 

p r o b a b i l i s t i c  in fe re n c e s  o r  g e n e r a l i z a t io n s  a re  made from sam ples, no 

h a i r s p l i t t i n g  over j u s t  how much of o th e r ,  y e t  " h i g h e r 1 program le v e ls  

( t h u s  a v o id in g  th e  i n t r a c t i b l e  p ro b le m  c o n t a in e d  in  John S i l b e r ' s

sa rd o n ic  r i d d l e  "H igher than  what?") a re  o f f e re d  by t h i s  or t h a t  i n s t i t u -

27t i o n .  What i s  be ing  s tu d ie d  i s  a ty p e ,  a  g e n re .  I t  i s  one, moreover,

th a t  i s  g e n e r a l ly  recognized  by th e  h ig h e r  e d u ca t io n  community, and so

has been i t s  d e f i n i t i v e  p r i n c i p l e .  And th e  g e n e ra l  type i s  v e ry  much a

p a r t  o f  th e  panorama o f  h ig h e r  e d u ca t io n  in  America, i t s  d e a th ,  as some

28have o b je c te d ,  having been  p rem a tu re ly  announced. The most r e c e n t  word 

seems to  be t h a t  the  type  i s  ho ld ing  i t s  own, d e s p i t e  C arnegie  p r e s id e n t
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E rn es t  B o y er 's  i d e n t i f i c a t i o n  of an o v e r a l l  "upward d r i f t "  in  program

29l e v e l s ,  which perhaps f u l f i l l s  S i lb e r  s r i d d l e .

There a re  a t  l e a s t  two im portan t reaso n s  f o r  t r y in g  hard to  keep the

a n a ly s i s  homed in  on t h i s  p o p u la t io n .  One rea so n  i s  p rag m a tic ,  and thus

t i e s  in  w ith  a reaso n  fo r  th e  s tu d y .  This s tudy  group c o n ta in s  a h igh

p r o p o r t io n  of i n s t i t u t i o n s  p r e d ic te d  to  be  th e  most " v u ln e ra b le "  f o r  the

on
f o r e s e e a b le  f u t u r e .  A second rea so n  i s  more c o n ce p tu a l ;  to  sharpen 

fo c u s  by  s e p a r a t i n g  " c o l l e g e s "  from th e  o th e r  type  of i n s t i t u t i o n — 

" u n i v e r s i t i e s " — t h a t  ov e r lap  them on account o f  o f f e r i n g ,  as K err n o te d ,  

programs of u n derg radua te  i n s t r u c t i o n  lead in g  to  b a c c a la u re a te  d e g re e s .  

That i s  because  o f  th e  l a t t e r s ' g r e a t e r  o rg a n iz a t i o n a l  com plex ity ,  w ith  

t h e i r  e m p h as is  on g r a d u a t e  academ ic  and p r o f e s s i o n a l  programs and 

d e g re e s .  With " u n i v e r s i t i e s "  t h e r e  i s  g r e a t e r  l ik e l ih o o d  of en co u n te r

in g ,  in  t r y in g  to  an a lyze  t h e i r  r e l a t i o n s h i p  w ith  t h e i r  l i b r a r y  o p e ra t io n
O 1

program, something econom ists c a l l  a  " j o i n t  p ro d u c t io n  fu n c t io n ."  The 

h a z a r d  t h e r e  i s  t h e  p o s s i b i l i t y  of perhaps u n w it t in g  and u n c r i t i c a l  

accep tance  of th e  confounding of arguments and ev idence from d i s s i m i l a r  

s e t t i n g s .  As i t  tu rn ed  o u t ,  much of th e  co n fu s io n  in  th e  l i t e r a t u r e  

encoun tered  in  t h i s  a n a ly s i s  stems from j u s t  t h i s  v e ry  confounding , as 

w i l l  be seen  in  l a t e r  c h a p te r s .

Even th e  co n ce p tu a l  r e a so n ,  however, p o t e n t i a l l y  has a w ider s i g 

n i f i c a n c e  f o r  a p p l i c a t i o n .  I t  may be t h a t  th e  sharpened fo c u s ,  by 

e n a b l i n g  th e  m ask ing  o u t  of th e  " u n iv e r s i t y "  confounding in f lu e n c e s  

( e . g . ,  g ra d u a te  work, r e s e a r c h ,  and so on) w i l l  make i t  p o s s ib le  to  

c o n s id e r  r e f l e x i v e l y  w hatever i s  dec ided  about c o l l e g e s ,  in  a p p l i c a t io n  

to  th e  c o l l e g i a t e  program o r  lower segment—o r ,  to  come a t  i t  from the
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f a r  s id e — th e  n o n -g ra d u a te ,  n o n - re s e a rc h ,  a s p e c t s  of th e  more complex

i n s t i t u t i o n s .  This would be th e  s o r t  of th in g  K err  should  have done

b e fo re  sim ply assuming i d e n t i t y  among un d erg rad u a te  programs. The focus

on " c o l l e g e s "  a l s o  t r i e s  to  avoid  the  myopic and in v e r te d  i n c l i n a t i o n  of

l i b r a r i a n s  tow ard  t h e  d e f i n i n g  and c l a s s i f y i n g  o f  h ig h e r  ed u ca t io n

i n s t i t u t i o n s  by th e  c h a r a c t e r i s t i c s —u s u a l ly  s i z e  as measured by book

32c o l l e c t i o n — of th e  l i b r a r y  o p e ra t io n  programs they  have.

I f  th e  s e p a r a t io n  of " c o l le g e "  and " u n iv e r s i t y "  along program le v e l  

f in d s  some a u t h o r i t a t i v e  su p p o r t ,  th e  d i s t i n c t i o n  between c o l l e g e ,  and 

u n i v e r s i t y ,  l i b r a r y  o p e ra t io n s  a l s o  accords  w ith  a u t h o r i t a t i v e  usage .  

For example, Guy Lyle in  h is  s tan d a rd  t r e a t i s e  was c a r e f u l  to  d i s t i n g u i s h  

h i s  t o p i c ,  " c o l l e g e "  l i b r a r i e s ,  from t h a t  of " u n i v e r s i t i e s , "  saying t h a t  

" t h e r e  i s  a s i g n i f i c a n t  d i s t i n c t i o n  between c o l le g e  and u n i v e r s i t y
q q

l i b r a r y  s e r v i c e . "  But a p e r f e c t  and com plete  s e p a r a t i o n , i s , f o r  th e  

fo rego ing  re a s o n s ,  n o t  p o s s ib le  h e re .

Libraries
" L ib r a r i e s "  tend to  ta k e  on a whole o v e r s to ry  of sym bolic , i d e a l i s 

t i c ,  n o s t a l g i c ,  even q u a s i r e l i g io u s  and m y s t i c a l ,  c o n n o ta t io n .  L ib r a r i e s  

in  g e n e r a l  a r e  o f t e n  r e g a r d e d  as  fundam enta l c u l t u r a l  i n s t i t u t i o n s  

w here in ,  to  borrow Matthew A rn o ld 's  famous ph rase  from th e  P re fa c e  to  

C u l tu re  and Anarchv: " th e  b e s t  which has been  thought and sa id  in  th e  

world" th roughou t a l l  c i v i l i z a t i o n  i s  g a th e red  and h e ld .  This rev e ren ce  

and rom antic ism  has made i t  one of th e  s u r e s t  ways f o r  a conquero r— from 

A lexand ria  to  A nsch luss— to  ea rn  h i s t o r y ' s  badge o f  infamy, to  burn one. 

On a l e s s  sweeping s c a l e ,  a c o l le g e  ( o r  u n iv e r s i t y )  l i b r a r y  b u i ld in g  i s  

o f te n  by d es ig n  one o f  th e  v e ry  " iv y e s t"  on a whole campus, u s ing  " iv y "
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in  John T h e l in 's  m e tap h o r ica l  sense ; a s h o w p la c e .^  In  f a c t  in  t h i s  

m indse t a c o n n o ta t iv e  te rm , " e d i f i c e , "  s ig n i fy in g  a r c h i t e c t u r a l  p resen ce ,  

i s  b e t t e r  than  mere " b u i ld in g ,"  and monumentally more e x p re s s iv e  than  th e  

n e u t r a l  " f a c i l i t y . "

As long ago as th e  l a t e  1920s and e a r ly  1930s, th e  p io n e e r in g  works 

on campus f a c i l i t i e s  p la n n in g  were co u n se lin g  as a tru ism  th a t  th e  

l i b r a r y  e d i f i c e  was an d /o r  ought to  b e  c e n t r a l l y  lo c a te d  on th e  campus 

and a " b u i l d i n g  o f  m onum ental c h a r a c t e r  and having  a  c o n s id e ra b le  

m a s s . " ^  This sen tim en t endured: In  1962 John A lle n ,  p r e s id e n t  of th e  

then  new U n iv e r s i ty  o f  South F lo r id a ,  d e s c r ib e d  how th e  campus p lann ing  

p ro cess  th e r e  de term ined  b o th  t h a t  th e  l i b r a r y  e d i f i c e  "should  be  lo c a ted  

c e n t r a l l y ,  and i t  was dec ided  to  make i t  th e  t a l l e s t  b u i ld in g  on th e  

campus.

In  f a c t ,  as a symbol of le g i t im a c y ,  p r o p r i e t y ,  p r o b i ty ,  and sover

e ig n ty ,  a l i b r a r y  e d i f i c e — a " l i b r a r y " —may be  f o r  a h ig h e r  i n s t i t u t i o n  

what a n a t io n a l  f l a g  a i r l i n e  i s  f o r  a n a t i o n - s t a t e ,  or a domed stadium  

f o r  a m e trop lex .  I t  may f i t  i n to  th e  p a t t e r n  o f  complex p reco n cep tio n s  

and r e a c t io n s  t h a t  Dwight Eisenhower i s  s a id  to  have ex p ressed ,  upon 

viewing Dartmouth C ollege  f o r  h i s  f i r s t  tim e: "This  i s  th e  way. I  have
07

always though t a c o l le g e  should  lo o k ."  And f i n a l l y ,  f o r  g e n e ra t io n s  of 

alum ni, the  meeting on th e  " l i b  s t e p s , "  the  " l i b r a r y  d a t e , "  has become a 

r i t u a l  p a r t  and c h e r ish e d  memory of s a la d  days and th e  d a t in g  and mating 

game.

L ikew ise "bo o k s ,"  th e  t r a d i t i o n a l  c o n te n ts  of l i b r a r y  e d i f i c e s ,  have 

t h e i r  own r i c h l y  r e v e r e n t i a l  and complex, p a r t l y  independen t,  m ystique. 

Severa l o f  th e  w o r ld 's  major r e l i g i o n s  a r e  book-based . A s u b s t a n t i a l
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p o r t io n  of what i s  today c a l l e d  " s c h o la r s h ip "  grew ou t of th e  e x e g i s i s  of 

th o se  r e l i g i o u s  books and o th e r s .  C hauce r 's  C le rk ,  w ith  h i s  books, i s  an 

a rch e ty p e  of th e  " s c h o l a r . "  And th en  in  a la y  (and l e s s  e x a l te d )  s e t t i n g  

th e r e  a re  b o o k s e l l e r s  who have made a l i v in g  o f f  th e  c u l t u r a l  c ac h e t  of 

books by s e l l i n g  l e a t h e r  bound ones, a s s o r te d  by s i z e  and c o l o r ,  by the  

running yard  to  i n t e r i o r  d e c o ra to r s  and a r r i v i s t e s .  Perhaps th e  u l t im a te  

t r iu m p h  o f  symbol o v e r  s u b s tan ce  i s  th o se  b o o k s e l l e r s  who have the  

l e a t h e r  sp ines  removed and a r t f u l l y  a f f ix e d  to  boards  which, when p laced  

on bookshelves  and viewed from a c e r t a i n  d i s t a n c e ,  make a conv inc ing  

s im u la t io n  and a smart appearance .

These a t t i t u d e s  toward " l i b r a r i e s "  and books a l l  go to  make the  

frame of mind w ith  which p eo p le ,  even th o se  who a re  no t laymen, hear  

d is c u s s io n s  about such th in g s  as l i b r a r y  r o l e  and fu n c t io n .  I t  i s  f o r  

t h a t  rea so n  th e  awkward fo rm u la t io n  " c o l l e g e  l i b r a r y  o p e ra t io n  program ," 

o r  v a r i a n t s ,  has a l re a d y  been f r e q u e n t ly  used h e re ,  beg inn ing  w ith  th e  

t i t l e .  The reason  i s  to  keep i n s i s t i n g  upon a p a r t i c u l a r  em phasis, and 

i t s  use  w i l l  c o n t in u e ,  r e g a r d l e s s  of awkwardness. By doggedly r e p e a t in g  

th e  ph ras in g  " l i b r a r y  o p e ra t io n  program" and v a r i a n t s ,  th e  hope i s  to  

j e t t i s o n ,  f o r  working p u rp o ses ,  the  c o n n o ta t iv e  baggage and keep d i r e c t 

ing th e  terms of d i s c u s s io n  back toward what i t  i s ;  one in  an a r r a y  of 

p ro g ram s s u p p o r te d  by t h e  b u d g e t ,  c o s t  c e n t e r s ,  and to  c o n c e n t r a te  

e v e ry o n e 's  mind. Only in  t h a t  way can we th in k  c l e a r l y  about connec tions  

between i t ,  and c o l l e g e  e d u c a t io n .

Viewed th u s ,  as  a program, of what does th e  c o l l e g e  l i b r a r y  opera

t i o n  c o n s i s t?  L et us f a c t o r  i t  in to  component p a r t s .  For t h i s  purpose 

Guy L y l e 's  t r e a t i s e  aga in  s e rv e s .  According to  L y l e 's  model, th e  l i b r a r y
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o p e r a t i o n  program c o n s i s t s  of p h y s ic a l  q u a r te r s  or " f a c i l i t i e s "  ( th e  

e d i f i c e ) ,  housing w i th in  i t  a p o t e n t i a l l y  l i m i t l e s s  v a r i e t y  and q u a n t i ty  

of p h y s ic a l  o b j e c t s — " m a t e r i a l s , "  as l i b r a r i a n s  c a l l  them c o l l e c t i v e l y -  

-which a re  m ain ly  p r in t e d  or in  "media" forms; to  which and w ith  which
O Q

th in g s  a r e  done by a s t a f f  o f  p e rs o n n e l .  In  o th e r  words, the  concep

t u a l  model of th e  c o l l e g e  l i b r a r y  o p e ra t io n  program c o n s i s t s  o f  f a c i l i -
; * • 'T ?

t i e s ,  p e rs o n n e l ,  and m a t e r i a l s .

This model t r a n s l a t e s  in to  budge t c a t e g o r i e s ,  as th e  i n s t i t u t i o n a l

39budget i s  s t r u c t u r e d  by th e  g e n e r a l ly  accep ted  a u t h o r i t i e s .  But xt is  

n o t  an e x a c t  c o r r e s p o n d e n c e .  " P e r s o n n e l "  u n q u es t io n ab ly  f a l l s  in to  

E d u ca tio n a l  and G eneral (E & G) , along w ith  a number of o th e r  r e c u r r in g  

o p e ra t io n  c o s t s .  The p h y s ic a l  f a c i l i t i e s  "O pe ra tion  and M aintenance of 

P la n t"  i s  accounted in  E & G, w h ile  th e  c o n s t r u c t io n  and equipping  f a l l  

in to  C ap ita l '  E x p en d i tu re s .  But the  t r a n s l a t i o n  in to  budge t terms o f  th e  

" m a t e r i a l s , "  however, may be  more p ro b le m a tic ;  see th e  d i s c u s s io n  in  th e  

Appendix. Perhaps th e  most im portan t th in g  i s  t h a t  th e  program c o s t s  a r e  

no t c o n s o l id a te d ,  b u t  a re  s c a t t e r e d  around in  th e  account s t r u c t u r e .

I n  o p e r a t i o n ,  m a te r i a l s  a r e  accumulated by th e  p e rso n n e l  in  th e  

f a c i l i t y .  The h i s t o r i c a l  p a t t e r n  o f  t h i s  accum ula tion  has been one of 

u n i n t e r r u p t e d  in c re a s e  q u a n t i t a t i v e l y ,  and t h i s  has d r iv e n  consequen t 

g ro w th  o f  t h e  f a c i l i t i e s ,  th e  s t a f f  o f  p e r s o n n e l ,  and m isc e l lan eo u s  

a n c i l l a r y  c o s t s  such as s u p p l ie s  and purchased  o u ts id e  se rv ice s .^ ®  I t  

has been an e n d le ss  in te rd e p e n d e n t  upward s p i r a l .  This growth has been 

regarded  a m b iv a le n t ly ,  by many. For example, on th e  one hand th e re  i s  

endemic f r i c t i o n  over what a d m in i s t r a to r s  and p ro v id e rs  o f  funds see as 

in c e s s a n t  demands from th e  l i b r a r i a n s ;  and y e t  the  growth i s  i n t e r p r e t e d



p o s i t i v e l y  ( a t  l e a s t  in  th e  o ra to ry )  as an i n d i c a t i o n  of th e  l i b r a r y  

program 's  dynamism and, by e x te n s io n ,  th e  dynamism of th e  c o l l e g e  i t s e l f .  

That i n t e r p r e t a t i o n  shows up in  th e  ongoing budget c y c le  as a b a s i s  f o r  

a rg u m e n ts  f o r  more and more p r o v is io n ,  as th e  l i b r a r i a n s  sco ld  Ad

m i n i s t r a t i o n  in  a theme d isc u sse d  in  Chapter I I  below; and t h i s  m a t te r  is  

r e tu rn e d  to  in  Chapter VI.

The fo reg o in g  schem atic d e s c r i p t i o n — f a c i l i t i e s ,  p e rso n n e l ,  m a te r

i a l s — is  th e  co n ce p tu a l  model o f  th e  c o l l e g e  l i b r a r y  o p e ra t io n  program 

used in  t h i s  a n a l y s i s .  By now some r e a d e r s ,  f a m i l i a r  w ith  th e  round of 

l i f e  in  c o l le g e  l i b r a r y  o p e ra t io n s ,  may have become aware t h a t  t h i s  model 

says no th ing  o f  th e  dom estic ro u t in e s  t h a t  ta k e  p la c e  in  them. These a r e  

th e  r o u t in e s  c o n v e n t io n a l ly  d e s c r ib e d ,  as by L y le ,  done by th e  s t a f f  of 

p e r s o n n e l ,  to  th e  m a t e r i a l s ,  w i th in  th e  e d i f i c e .  Indeed , th ey  occupy th e  

bu lk  of L y l e 's  a t t e n t i o n ,  and the  b u lk  of th e  l i b r a r y  l i t e r a t u r e  as w e l l .  

That om ission  too  i s  d e l i b e r a t e ,  because  th e se  c o n v e n t io n a l  m a t te r s  of 

l i b r a r y  dom estic economy a r e  a l l  m a t te r s  o f  i n t e r n a l  b u s in e s s ,  p r o f e s 

s i o n a l  l i b r a r i a n  p r a c t i c e  and p r o c e d u r e ,  and i n t e r e s t . ^  This is  

" l i b r a r y  s c ie n c e ."  Whether i t  has an ex tram u ra l  re le v a n c e  to  c o l l e g e  

ed u ca t io n  in  tu r n  depends upon w hether the  program has any. And t h a t  i s  

what i s  th e  very  purpose of t h i s  a n a ly s i s  t o  i n v e s t i g a t e ,  a l th o u g h  th e se  

r o u t in e s  a l l  proceed from th e  assum ption t h a t  t h i s  re le v a n c e  has a l re a d y  

been proven.

The College Library Doctrine
In  th e  l i t e r a t u r e  o f  p r o f e s s io n a l  l i b r a r i a n s h i p ,  w ith  some augmenta

t i o n  from beyond th e  ra n k s ,  t h e r e  i s  a th e o ry -a p p e a r in g  answer to  th e
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c o u p le t  o f  r e s e a rc h  q u e s t io n s  o f  t h i s  s tu d y ,  v i z . ,  Why do c o l le g e s  

Why should c o l le g e s  . . . ,  t h a t  a s s e r t s  t h a t  the  c o l l e g e  l i b r a r y  o p e ra t io n  

program does have s ig n i f i c a n c e  and re le v a n c e  in  c o l l e g e  e d u c a t io n .  For 

purposes  of d i s c u s s io n ,  a name has been  co ined  h e re  f o r  t h i s  th e o ry -  

appearing  answer. We s h a l l  c a l l  i t  th e  C o llege  L ib ra ry  D o c t r in e , o r  CLD 

as i t  w i l l  o f te n  be c a l l e d  f o r  b r e v i t y .  The CLD is  th e  c o rn e rs to n e  

concep t of t h i s  s tu d y .

J u s t  as i t  was n e c e ssa ry  to  c o in  a name f o r  t h i s  co n cep t,  i t  is  

n e c e ssa ry  to  c o n s t r u c t  a s ta tem en t  o f  th e  D o c tr in e .  Such a c o n s t r u c t io n  

i s  of n e c e s s i t y  done th rough th e  i n t e r p r e t a t i o n  and s y n th e s is  of p a r t s  

from v a r io u s  p la c e s  in  th e  e x te n s iv e  l i t e r a t u r e .  The working c o n s t r u c t ,  

w ith  fo u r  p a r t s ,  goes l i k e  t h i s :  A c o l l e g e ' s  l i b r a r y  o p e ra t io n  program

is

* f u n c t io n a l  o r  in s t ru m e n ta l

* e s s e n t i a l

* system ic  o r  o rgan ic

* uniform

R e s t a t e d ,  th e  D o c tr in e  i s  t h a t  th e  l i b r a r y  o p e ra t io n  program is

fu n c t io n a l  or in s t r u m e n ta l . i . e . ,  a means whereby th e  ends o r  o b je c t iv e s  

o f  th e  l a r g e r  e n t i t y ,  th e  c o l l e g e ,  which a r e  th e  d e l iv e r y  o f  c o l le g e  

e d u c a t i o n ,  a r e  a c h ie v e d  o r  perfo rm ed . Second, in  t h a t  r o l e  i t  i s  

e s s e n t i a l , a s in e  qua non: th e se  ends o r  o b je c t iv e s  could  n o t  be  done 

w i t h o u t  i t .  T h ird ,  i t  i s  system ic  o r  o rg a n ic ,  in t e r p e n e t r a t i n g  and

p e rv a s iv e  th ro u g h o u t .  And f o u r th ,  i t  i s  un ifo rm ly  so , th roughout the  

w ho le  c o l l e g e  e n t e r p r i s e :  No p o r t io n  o f  th e  l e a r n in g ,  te a c h in g ,  or

c u r r i c u l u m ,  w h ich  t o g e t h e r  c o n s t i t u t e  c o l l e g e  e d u c a t io n ,  f in d s  th e



c o l l e g e  l i b r a r y  o p e ra t io n  program l e s s  f u n c t io n a l  and so f o r t h ,  than  

a n o th e r .  This i s  a l i t e r a l  i n t e r p r e t a t i o n  and a s t r i c t  c o n s t r u c t io n ,  bu t

i t  i s  one t h a t  i s  r e a s o n a b le .

There i s  ample e x p re s s io n  in  the  l i t e r a t u r e  to  c o r ro b o ra te  th e  p a r t s

of t h i s  c o n s t r u c t io n ,  a u t h e n t i c a t e  i t ,  and su p p o r t  i t s  r e a so n a b le n e s s .

One p la c e  co look f o r  the  fundam entals  of a s u b je c t  i s  in  en cy c lo p ed ias .

S p e c i a l t i e s  hav e  t h e i r  own s p e c i a l i s t  e n c y c lo p e d ia s .  Such i s  the

A m erican  L ib r a r y  A s s o c i a t i o n 's  ALA World Encyclopedia of L ib ra ry  and

In fo rm a t io n  S c ie n c e , w herein  Beverly  L ynch 's  a r t i c l e  "Academic L i b r a r i e s :

P u rposes ,  G oals , O b je c t iv e s , "  reads

th e se  l i b r a r i e s ,  i n t e g r a l  p a r t s  of th e  i n s t i t u t i o n s  they  
s e rv e ,  d e s ig n  t h e i r  c o l l e c t i o n s  and s e rv ic e s  to  meet the  
i n s t r u c t i o n a l  programs of th e  p a r t i c u l a r  i n s t i t u t i o n . . . .
The b a s ic  assum ption govern ing  th e  growth and development 
o f  a l l  academic l i b r a r i e s  i s  t h a t  th e  l i b r a r y  p la y s  a r o l e  
of c e n t r a l  im portance in  th e  i n s t r u c t i o n a l  and s c h o la r ly  
l i f e  of th e  c o l le g e  or u n i v e r s i t y .

This p a r t i c u l a r  fo rm u la t io n  is  a good source  because  i t  s u p p l ie s  f o r t h 

r i g h t l y  one of th e  r e g u la r ly  r e c u r r in g  a d j e c t i v e s  o f  th e  CLD— " c e n t r a l " — 

w h ile  implying th e  o th e r s ,  in  an o v e r a l l  c la im  o f  d i r e c t  l i n k  to  the  

d e l iv e r y  of c o l l e g e  e d u c a t io n .

But how ever i l l u m i n a t i n g  or a u t h o r i t a t i v e ,  by t h e i r  n a tu re  en

cy c lo p e d ia  a r t i c l e s  tend  to  be t e r s e  and com pressed. A nother genre  of 

w r i t i n g  sh a r in g  w ith  encyc loped ias  th e  s tan d in g  of a u t h o r i t y ,  one in  

w h ich  t h e  a u t h o r  has  more room f o r  ex p an s iv e n ess ,  i s  the  t r e a t i s e .  

T r e a t i s e s ,  g e n e r a l ly  speak in g ,  aim a t  a t  th e  s y s tem a tic  and comprehensive 

e x p o s i t io n  of a s u b je c t .

The l i t e r a t u r e  o f  l i b r a r i a n s h i p  has a s o r t  o f  h i s t o r i c a l  c h a in  of
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t r e a t i s e s  d i r e c t l y  on p o i n t . ^  The e a r l i e s t  one (1921) i s  th e  American 

L ib ra ry  A s s o c i a t i o n 's  A.L.A. Manual o f  L ib ra ry  Economy, where p a r t  IV was 

"The C o llege  and U n iv e r s i ty  L ib ra ry "  by James Wyer. Under "Function"  

Wyer w ro te

the  c o l le g e  l i b r a r y  touches bo th  f a c u l ty  and s tu d e n ts  in  
e v e ry  d e p a r tm e n t  o f  th e  i n s t i t u t i o n . . . .  I t  s h o u ld  
s u p p le m e n t  and e n r i c h  t h e  fo rm a l  p ro cess  of i n s t r u c 
t i o n .  . . .

A l i t t l e  beyondj Wyer r e f e r r e d  to  " th e  c o l l e g e  o f  which i t  [ i . e . ,  th e  

l i b r a r y ]  i s  a p a r t , "  thus re p e a t in g  the  n o t io n  o f  system ic  o r  o rg a n ic ,  

and s t i l l  l a t e r  quoted approv ing ly  W illiam  B ish o p 's  d ic tum  t h a t  " th e  

c o l le g e  l i b r a r y  e x i s t s  as an in s tru m en t o f  i n s t r u c t i o n . " ^

Next in  th e  c h a in  of t r e a t i s e s  i s  W illiam  R andall  and F ra n c is  Good

r i c h ' s  P r i n c i p l e s  o f  C o lleg e  L ib ra ry  A d m in is t r a t io n . These a u th o rs  

r e f e r r e d  t o  t h e  p rog ram  as " t h i s  e d u c a t io n a l  to o l "  and a g a in ,  " th e  

l i b r a r y  i s  an im portan t to o l  in  a new e d u c a t io n a l  p r o c e s s . . . . "  I t  "now

becomes th e  n e c e s sa ry  haunt o f  th e  s tu d e n t— th e  source  from which he

o b ta in s  th e  m a te r i a l s  on which h i s  e d u ca t io n  i s  b a s e d ."  This has made

th e  l i b r a r y ' s  fu n c t io n  to  f u r n i s h  th e  i n t e r p r e t a t i o n a l  ap
p a ra tu s  . . .  which w i l l  lead  th e  q u es tin g  s tu d e n t  to  the
in fo rm a tio n  he seek s ;  and f i n a l l y ,  to  i n t e g r a t e  a l l  the  
a c t i v i t i e s  o f  th e  l i b r a r y  w ith  th e  le a rn in g  p ro cess  of the  
c o l le g e  and w ith  i t s  o b je c t iv e s .

A ll  in  a l l ,  th en ,

th e  demands made upon the  c o l le g e  l i b r a r y  . . .  a r e  the  
r e s u l t  of th e  aims and methods of th e  c o l le g e  i t s e l f ,  and, 
a c c o r d i n g l y ,  a r e  e s s e n t i a l  demands w h ich  c a n n o t  b e
n e g l e c t e d . . . .  A l l  th in g s  c o n s id e re d ,  i t  i s  d i f f i c u l t  
indeed to  co nce ive  how a modern c o l l e g e ,  a t tem p tin g  to
m a i n t a i n  a  m odern c u r r i c u l u m ,  by  modern m ethods  o f  
t e a c h in g ,  can  hope f o r  success  u n le s s  i t  r e a l i z e s  in  f u l l  
i t s  r e s p o n s i b i l i t y  to  th e  l i b r a r y  . . .  t h i s  b a s ic  to o l  of 
modern e d u c a t io n .
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And in  Chapter One, "The Aims o f th e  C o llege  and th e  F u n c tio n s  o f  th e  L i 

b r a r y , "  they  echoed e a r l i e r  s ta te m e n ts  of R a n d a l l ' s  e lsew here  to  th e

e f f e c t  t h a t  th e  l i b r a r y  program i s

an o r g a n ic  elem ent in  the  e d u c a t io n a l  s y s t e m . . . .  The 
c o l le g e  l i b r a r y  i s  an o p e ra t in g  u n i t  w i th in  th e  g r e a t e r  
w ho le  of th e  c o l le g e  i t s e l f  . . .  i t s  fu n c t io n s  w i l l  be 
determ ined  in  th e  end by th e  aims, o b j e c t i v e s ,  and methods 
of th e  c o l l e g e .

The su ccesso r  to  R andall and Goodrich as the  s tan d a rd  t r e a t i s e  in

th e  f i e l d  i s  L y l e 's  The A d m in is t ra t io n  of th e  C o llege  L i b r a r y , a l re a d y

in t ro d u c e d .  I t  has been th rough  s e v e ra l  e d i t i o n s  over more than  t h i r t y

y e a r s ,  b u t  i t  i s  n o t  n e c e ssa ry  to  t r a c k  id eas  th rough  th e  su c c e s s iv e

e d i t i o n s ,  b eca u se ,  a l though  th e  ex p re s s io n  may v a ry ,  th e  b a s ic  ideas

im portan t he re  remain l a r g e ly  c o n s ta n t .  F or  t h a t  rea so n  th e  f o u r th  and

most r e c e n t  e d i t i o n  is  th e  one used h e re .  In  th e  f i r s t  c h a p te r  Lyle

spoke in  the  form o f  a r h e t o r i c a l  q u e s t io n :

This b r in g s  u s ,  th e n ,  to  th e  c a r d i n a l  q u e s t io n :  What i s  
th e  purpose , f u n c t io n ,  and r o l e  of th e  c o l l e g e  l i b r a r y  
t o d a y ? . . .  T h e re  c a n  b e  l i t t l e  q u e s t io n  t h a t  l i b r a r y  
f a c i l i t i e s  a re  v i t a l  to  th e  un d erg rad u a te  c o l le g e  of a r t s  
and s c ie n c e s ,  and only  s l i g h t l y  l e s s  r e q u i s i t e  f o r  th e  
sc ie n c e s  cou rses  than  f o r  co u rse s  in  th e  hum anities  and
s o c ia l  s c i e n c e s . . . .  Most, i f  n o t  a l l ,  fu n c t io n s  of th e
c o l le g e  l i b r a r y  a re  r e l a t e d  to  th e  major purposes of the
c o l l e g e  and to  t h e  d e t a i l e d  problems of th e  teach in g  
p ro c e s s .  To th e  e x te n t  t h a t  th e  c o l le g e  makes use  of i t s  
l i b r a r y  as  an i n t e g r a l  p a r t  of i t s  c u r r i c u l a r  program th e  
l i b r a r y  becomes a  te ach in g  in s tru m en t in  i t s e l f .

And r e in f o r c in g  such v o ic e s  as encyc loped ia  a r t i c l e s  and t r e a t i s e s  

a re  o th e r  genres  in  the  l i t e r a t u r e .  There i s  th e  C arnegie  C o r p o ra t io n 's  

1932 " C o l l e g e  L i b r a r y  S t a n d a r d s , "  o p en in g  w ith  " th e  c o l le g e  i s  an 

e s s e n t i a l  i n s t r u m e n t  i n  th e  e d u c a t i o n a l  program of th e  c o l l e g e . " ^  

"S tandards"  of one k ind  or a n o th e r  a r e  u s u a l ly  t h a t  c a t e g o r i c a l ,  th e  1983
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a c c r e d i t a t i o n  " s ta n d a rd s "  of th e  Southern  A ss o c ia t io n  of C o lleges  and

Schools read in g

5 .2  L i b r a r y .  Because th e  l i b r a r y  i s  e s s e n t i a l  to  th e  
e d u c a t io n a l  g o a ls  of s tu d e n ts  and f a c u l t y ,  each i n s t i t u 
t i o n  must have a l i b r a r y . . . .

By f in d in g  th e  C o llege  L ib ra ry  D o c tr in e  (CLD)— th e  th e o ry -a p p e a r in g  

answer o f fe re d  in  th e  l i t e r a t u r e  to  th e  q u e s t io n  why c o l le g e s  should  have 

and do have l i b r a r y  o p e ra t io n  programs— so o b l ig in g ly  exp ressed  in  works 

o f  rev iew , i n t e g r a t i o n ,  and s y n th e s is  such as encyc loped ias  and t r e a t i 

s e s ,  we a r e  a ssu red  t h a t  i t  i s  c a n o n ic a l .  We a re  a l s o  thus  spared  the  

need f o r  an extended herm eneutic on i t ,  p ie c in g  to g e th e r  from s c a t t e r e d  

p la c e s  th e  l i b r a r y  l i t e r a t u r e .  The parsimony and f r u g a l i t y  w ith  which 

the  CLD cou ld  be c o n s t ru c te d  and a u th e n t ic a te d  le av es  room to  pursue  a t  

g r e a t e r  le n g th  some subthemes o f  th e  CLD which se rv e  to  e n r ic h  under

s tan d in g  o f  i t .

The Cardiac Image
One such subtheme i s  in  th e  form o f  m etaphor. Metaphor i s  a dual 

fu n c t io n  d e v ic e .  More th an  mere d e c o r a t iv e  f i g u r e s  of speech , metaphors 

b o t h  c o n c e p t u a l i z e  and convey  m e a n in g .  G iu se p p a  S a c c a r o - B a t t i s t i  

observed t h a t

metaphors have a unique c o g n i t iv e  fu n c t io n  q u i t e  d i f f e r e n t  
from th e  l o g i c a l  f u n c t io n  o f  a b s t r a c t  c o n ce p ts :  used as 
r h e t o r i c a l  d e v ic e s ,  m etaphors o p e ra te  th rough  th e  a s s o c ia 
t i v e  powers of th e  im ag in a t io n ,  and, in  o rd e r  to  communi
c a t e  id e as  p e r s u a s iv e ly ,  they  e x p l o i t  th e  re so u rc e s  of 
co n ce p tu a l  development even w ith  redundance. M etaphors, 
w h e th e r  o ld  o r  new, a re  based  on s im ple  and f a m i l i a r  
images a s s o c ia te d  w ith  something w e ll  known o r  c u r r e n t  in  
a g iv e n  c u l t u r a l  m i l ie u .

In  h e r  n o te  on th e  same page she added
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m etapho rs  a r e  o f te n  b u i l t  on a n a lo g ic a l  images d er ived  
from r e -  c e n t ly  developed knowledge; e . g . ,  the  h i s to r y  of 
o rgan ic  metaphors . . .  i s  o f te n  l in k ed  to  th e  h i s to r y  of 
m edicine and b io lo g y .

Although in  the  p re s e n t  m a t te r  th e  p r in c i p l e  of recency i s  d o u b tfu l  (W il

liam H arvey 's  c a rd io v a s c u la r  d is c o v e r ie s  having been  made long s in c e ) ,  

j u s t  such a p h y s io lo g ic a l  image has come to  be an orthodox means by which 

au th o rs  t r y  to  c a p tu re  and e x p re s s—w ith  an a rd o r  and i n t e n s i t y  g r e a t e r  

than  the  mere a d j e c t i v e s  and nouns which make up th e  l i t e r a l  ex p ress io n s  

o f  t h e  CLD— how d e e p ly  h e ld  i s  t h i s  th eo ry -ap p ea r in g  answer of the  

"p lace"  of th e  l i b r a r y  o p e ra t io n  program in  a c o l l e g e .  This image i l 

l u s t r a t e s  how, in  G areth  Morgan's words,

members of an o rg a n iz a t io n  o f te n  have t h e i r  own metaphors 
f o r  u n d e r s t a n d i n g  what t h e y ' r e  d o in g  o r  w hat t h e i r  
o r g a n i z a t i o n  i s  l i k e  . . .  t a k e n - f o r - g r a n t e d  images or 

^  metaphors shape und ers tan d in g  and a c t i o n . . . .  Our images
or  metaphors a re  th e o r i e s  or concep tua l  frameworks.

As t h i s  has been such a d u ra b le  image, w ith  no r e a l  development over

tim e, perhaps as good a form of p r e s e n ta t io n  as any i s  a medley; a medley

of the  " c a rd ia c  image," o r  p h y s io lo g ic a l  metaphor:

Time honored and t r u e  i s  the  s ta tem en t t h a t  the  l i b r a r y  i s  
th e  h e a r t  o f  th e  u n i v e r s i t y .  (R obert S p rou l,  1930)

The p r e s id e n t  of Vassar once s a id  to  me: I  c o n s id e r  the
L i b r a r y  t h e  v e r y  h e a r t  o f  t h e  i n s t i t u t i o n .  ( L o d i l l a  
Ambrose, 1893)“̂

Today we speak o f  th e  c o l le g e  l i b r a r y  as " th e  h e a r t  o f  th e  
campus" and a good l i b r a r y  i s  cons idered  as im portan t to  
good le a rn in g  as good te a c h in g .  (R obert B rundin, 1975)

. . .  a $65 m i l l i o n  e n t e r p r i s e  to  support th e  h e a r t  of our 
e d u c a t io n a l  system. (Anthony C e leb reze ,  1965)

The f req u en t  a s s e r t i o n  th a t  th e  L ib ra ry  i s  th e  h e a r t  and 
c e n t e r  o f  t h e  C o l l e g e  i s  th e  s im p le  t r u t h .  (Chauncy 
T in k er ,  193 8 )55
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L ib r a r ie s  . . .  a re  regarded  as the  h e a r t  of th e  c o l le g i ia te  
campus. (Lewis Mayhew, 1969)

S in c e  t h e  t u r n  o f  th e  c e n t u r y ,  the  l i b r a r y  has been 
acknowledged in  almost every c o l le g e  and u n iv e r s i t y  by 
f a c u l ty ,  s tu d e n t s ,  and a d m in i s t r a to r s ,  as th e  " h e a r t  of 
t h e  cam p u s ."  ( C a r l a  S t o f f l e ,  Alan Guskin, and Joseph 
B o isse ,  1984)"^

. . .  t h a t  v i t a l  organ , th e  c o l le g e  l i b r a r y ,  o f te n  r e f e r r e d  
to  by th e  e d u c a to r s  as the  h e a r t  of the  i n s t i t u t i o n .  
(A rchie McNeal, 1965)

. . .  as a c o l le g e  or u n iv e r s i t y  i s  one of th e  most p e r 
manent i n s t i t u t i o n s  in  the  land . . .  the  l i b r a r y  i s  and 
m ust c o n t in u e  to  be the  h e a r t  of such an i n s t i t u t i o n .  
(Frank McVey and Raymond Hughes, 1952)

By the  e a r ly  tw e n t ie th  c e n tu ry ,  l i b r a r i e s  were in c re a s in g 
ly  reco g n ized  as e s s e n t i a l  to  th e  academic e n t e r p r i s e .
The ph rase  " h e a r t  of the  u n iv e r s i ty "  came in to  vogue to  
d e s c r i b e  th e  i n t e g r a l  r o le  l i b r a r i e s  p layed in  h igher 
ed u ca tio n .  (B arbara  Moran, 1984)^®

And f i n a l l y :

Since th e  l i b r a r y  i s  the  h e a r t  of th e  e d u c a t io n a l  i n s t i t u 
t i o n  i t  sh o u ld  be c e n t r a l l y  lo c a te d  w ith  r e fe re n c e  to  
o th e r  b u i ld in g s .  (Edward Henry, 1931) ^

This des ign  by White, and McKim's p lan  f o r  Columbia, w ith  
t h e i r  monumental com positions of urban b u i ld in g s  cu lm in a t
ing in  th e  fo c a l  p o in t  of th e  l i b r a r y — th e  h e a r t  of a 
r e s e a rc h  i n s t i t u t i o n  . . . .  (Pau l Turner,  1984)

These l a s t  medley items b r in g  us back around to  th e  r a t i o n a l e  of the

campus p l a n n e r s  n o te d  e a r l i e r .  T hus , U n iv e r s i t y  of South F lo r id a

p r e s id e n t  A l le n 's  reason  f o r  having argued t h a t  th e  e d i f i c e  should be

c e n t r a l  and t a l l e s t  in  h i s  new campus was t h a t  " th e  l i b r a r y  i s  the  h e a r t
£0 .

of th e  u n i v e r s i t y . "  A ll  of t h i s  accord—and no th ing  i s  to  be gained by

64p i l i n g  i t  up— is  th e  c a rd ia c  image.

Not th a t  in  the  r e c i t a t i o n  of th e  c a rd ia c  metaphor accord , how

ev er—as in  any th ing  e l s e  under th e  sun— is  th e re  t o t a l  unan im ity .  The
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c a rd ia c  metaphor may be  th e  predominant p h y s io lo g ic a l  image, b u t  th e re

a re  v a r i a n t s .  Winslow H a tc h 's  was one, when he w rote

w h ile  th e  l i b r a r y  i s  t y p i c a l l y  d isc u sse d  as th e  h e a r t  of 
th e  campus i t  i s  o f te n  more l i k e  i t s  l i v e r  f o r  i t  i s  o f te n  
a la rg e  s t r u c t u r e  whose s ig n i f i c a n c e  l i e s  in  th e  p o t e n t i a l  
i t  may n o t  be  c a l l e d  upon to  r e l e a s e .

H a tc h 's  l i v e r i s h  and c o n d i t io n a l  r e s e r v a t io n  and h is  use  of " p o t e n t i a l " -  

- a  r e c u r r e n t  m o t if  in  th e  l i t e r a t u r e —were a m p lif ie d  in  th e  1984 A ssoc ia 

t i o n  of C o llege  and Research L i b r a r i e s '  (ACRL) n a t io n a l  con fe rence  theme, 

''Academic L i b r a r i e s :  Myths and R e a l i t i e s . "  At t h i s  con fe rence  a couple

o f  p a p e r s  came c l o s e ,  a l th o u g h  they  d id  no t  a n t i c i p a t e  th e  p re s e n t  

i n v e s t i g a t i o n ,  to  re c a n t in g  th e  C ollege  L ib ra ry  D o c tr in e  and i t s  c r y s t a l -  

iz in g  c a rd ia c  image. Of those  p a p e rs ,  S ta n le y  B enson 's  was th e  most 

d i s c o r d a n t ,  and th e r e f o r e  th e  most im p o r tan t ,  as t h i s  a b s t r a c t  of h i s  

paper shows:

T h is  p a p e r  rev iew s th e  h i s t o r y  of l i b r a r i e s  in  h ig h e r  
ed u ca tio n  and concludes  t h a t  th e  l i b r a r y  has n ever  been 
th e  " h e a r t "  o f  u n d e rg rad u a te  i n s t r u c t i o n .  E a r ly  American 
c o l l e g e s  p u r p o s e l y  k e p t  t h e  l i b r a r y  on the  p e r ip h e ry  
r s i c l . The r e s e a r c h  u n i v e r s i t i e s  b ro u g h t  tremendous 
g ro w th  t o  l i b r a r y  c o l l e c t i o n s  b u t  changed l i t t l e  the  
p a t t e r n s  o f  u n d e rg ra d u a te  l i b r a r y  u s e .  The L i b r a r y ' s  
s t a t u s  to d a y :  " n e c e s s a r y  b u t  a n c i l l a r y  t o  t h e  m ain
b u s in e s s  of th e  i n s t i t u t i o n . "  To improve th e  s t a t u s ,  the  
l i b r a r y  must develop  no t  on ly  c l o s e r  i d e n t i f i c a t i o n  w ith  
t h e  f a c u l t y  and i n -  s t r u c t i o n a l  p r o c e s s ,  -b u t  a l so  a 
s t r o n g e r  r e l a t i o n s h i p  w ith  th e  a d m in i s t r a t io n .

B enson 's  b r i e f  and m ostly  im p r e s s io n i s t i c  d i s s e n t  n e v e r th e le s s  su p p lie d

im portan t p o in t s  of d e p a r tu re  to  t h i s  a n a l y s i s .  For one, i t  p rov ided  the

hunch t h a t  something was going on beh ind  th e  facade  of r e i t e r a t i o n  of th e

CLD: D ispu te  w i th in  ranks i s  o f t e n ,  however f a i n t ,  a t i p o f f  to  something

b ig g e r ,  w a rran t in g  a c l o s e r  look , and B enson 's  c lu e  i s  taken  up aga in  in

Chapter IV. For a n o th e r ,  Benson im p lie s  in  h i s  l a s t  s en ten ce  t h a t  i f  he

27



i s  d e s c r ib in g  r e a l i t y ,  i t  i s  th e r e f o r e  something which l i b r a r i a n s  ought 

to  un d er tak e  advocacy and c r e a t i v e  promotion in  o rd e r  to  change. This 

c lu e  re so n a ted  w ith  v a r io u s  themes taking- shape from o th e r  q u a r te r s  in  

th e  a n a l y s i s .  In c e s s a n t  advocacy was one of those  themes. R e la te d ly ,  

th e  placement of h i s  paper in  the  co n fe ren ce  p ro cee d in g s— i t  was one of a 

group under th e  to p ic  heading " B ib l io g ra p h ic  I n s t r u c t i o n " — led  in to  the  

p a r t i c u l a r  advocacy and p rom otional b e h a v io r  o f  t h a t  to p i c ,  which i s  de

veloped in  Chapter I I I .  And f i n a l l y ,  th e  wording of th e  co n fe ren ce  theme 

i t s e l f  r e in fo r c e d  th e  u se  as a n a l y t i c  to o l s  o f  th e  deep and r i c h  id e a s  of 

myth and symbol, r e c e n t ly  g r e a t l y  en la rg ed  from t h e i r  homes in  a n th ro 

pology and l i t e r a t u r e  in to  th e  s tudy  o f  o rg a n iz a t io n  and o rg a n iz a t io n  

b e h av io r .

The First Research Design
As s a i d ,  t h e  C o l l e g e  L i b r a r y  D o c tr in e  (CLD) i s  o f f e re d  in  the  

l i t e r a t u r e  ( a l b e i t  n o t  under t h a t  name) as a th e o ry . That i s ,  i t  is  

g iven  as the  e x p la n a t io n  of why c o l le g e s  do have, and oueht to  have, 

l i b r a r y  o p e r a t i o n  p ro g ram s . T hat,  a f t e r  a l l ,  i s  what th e o r i e s  a re  

supposed  to  do in  s c ie n c e :  They a r e  supposed to  e x p la in  phenomena.

T here fo re  i t  was dec ided  to  t r e a t ,  f o r  working p u rp o ses ,  the  CLD as i f  i t  

were e x p l i c i t l y  and fo rm a l ly  i d e n t i f i e d  and o f fe re d  as a th e o ry . ^

T rea tin g  th e  CLD as a th e o ry  made th e  t a s k ,  th e n ,  one of f in d in g  and 

weighing the  d i r e c t  ev idence  v e r i f y in g  i t ,  th e  ev idence re p o r te d  in  th e  

l i t e r a t u r e  in  sup p o r t  of th e  D o c t r in e - a s - th e o r y .  The ta s k  was to  a s s e s s  

i t s  v e r i d i c a l l i t v . This c a l l e d  f o r  assum ptions and a r e s e a rc h  hypothe

s i s .  There were t h r e e  a ssum ptions .
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F i r s t ,  i t  was assumed t h a t  th e  d i r e c t  ev idence be ing  searched  f o r  

would e x i s t  conform able to  what might be  c a l l e d  th e  c l a s s i c a l  t r a d i t i o n  

or p o s i t iv i s m  school of s c i e n t i f i c  r e s e a r c h .  This t r a d i t i o n  i s  based  on 

a world view, of th e  world as l i t e r a l  and d i s c o v e r a b le ,  a  c o o p e ra t iv e  and 

forthcom ing p la c e ,  even i f  a t i g h t f i s t e d  and uncompromising one, in  which 

ev e ry th in g  i s  as i t  seems to  be  o r  i s  s a id  to  b e .  ^ h e r e ,  i f  th e  r e s e a r 

ch e r  has b u t  th e  s k i l l ,  im ag in a t io n ,  and luck  to  ask th e  r i g h t  q u e s t io n s  

in  th e  r i g h t  wsys, p la y s  by th e  r u l e s ,  th en  th e  answers w i l l  be y ie ld e d .  

In  t h i s  t r a d i t i o n  th e  p a t t e r n  of re s e a rc h  and r e s e a r c h e r s  over tim e is  

t h a t  o f  a c h a i n ,  co n n e c te d ,  p r o g r e s s iv e ,  and developm ental; o f  con

t i n u i t y ,  b u i l d in g ,  o f  i n e v i t a b l e  cum ula tive  convergence upon a  t r u t h .  I t  

p r o c e e d s  s t e p w i s e ,  each  n e x t  s te p  b e in g ,  as Thomas Kuhn put i t ,  a 

" f u r t h e r  a r t i c u l a t i o n  and s p e c i f i c a t i o n  under new o r  more s t r i n g e n t
£L O

c o n d i t i o n s . "  In  q u a n t i t a t i v e  s tu d ie s  in  t h i s  t r a d i t i o n ,  i f  o b ta in ed  

num bers a r e  u n tru s tw o r th y  i t  can  only  b e  becau se  of f a u l t y  d e s ig n s ,

in s t ru m e n ts ,  measurements, and methods.

Second, i t  was assumed t h a t  i f  th e  CLD has th e  power of an ex

p la n a to ry  answer, a th e o ry ,  t h i s  would mean t h a t  th e  v e r i f y in g  ev idence  

f o r  i t  would e x h i b i t  a s o r t  o f  " c e n t r a l  te n d en cy ."  I t  would no t  be 

n e c e s s a r y  t o  r e a d  in  o b s c u r e  p la c e s  f o r  a rcan e  i n t e r p r e t a t i o n s ,  or 

between th e  l i n e s .  This assum ption produced th e  working d e c i s io n  r u l e  

f o r  s ea rch  f o r  and in to  th e  d a t a ,  a r u l e  t h a t  might be  c a l l e d  the  "main 

c u r r e n t s "  r u l e  (w ith  ap o lo g ie s  to  Vernon P a r r i n g t o n ) A n o t h e r ,  q u i t e  

d i f f e r e n t ,  way of e n v is io n in g  t h i s  d e c i s io n  r u l e  i s  as  an a p p l i c a t io n  of 

Ockham's R a z o r . A  r u l e  o f  t h i s  k ind  i s  n e c e ss a ry  to  make p o s s i b le

c lo s u r e  in  th e  s e a rc h  f o r  ev idence .
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T h ird ,  i t  was assumed t h a t  th e se  "main c u r r e n t s "  would r e s i d e ,  i f  

anywhere, prominent and b u i ld in g  momentum, adding up to  an accomplished 

s c i e n t i f i c  t r u t h ,  in  one o r  more b od ie s  of l i t e r a t u r e  c o n s t i t u t i n g  the  

d a ta  of t h i s  r e s e a rc h  d e s ig n .  These l i t e r a t u r e  b o d ie s  r e q u i r e  b r i e f  ex

p la n a t io n ,  because  o f  some d i f f e r e n c e s .  One i s  th e  body of l i t e r a t u r e  of 

c o l l e g e  e d u c a t io n ,  a s t r a ig h t f o r w a r d  segment of th e  b ro a d e r  h ig h e r  edu

c a t io n  l i t e r a t u r e .  Where th e  c o l l e g e  ed u c a t io n  l i t e r a t u r e  d e a ls  w ith  th e  

c o l le g e  l i b r a r y  o p e ra t io n  program i t  i s  in  a sense  a l s o  l i b r a r y  l i t e r a 

t u r e ,  and hence o v e r la p s  th e  second, o th e r ,  l i t e r a t u r e  body. This o th e r  

one i s  th e  l i b r a r y  l i t e r a t u r e  in  the  narrow er and s t r i c t e r  s e n se ,  th e  

l i t e r a t u r e  of p r o f e s s io n a l  l i b r a r i a n s h i p .  This s p e c i a l i s t  l i t e r a t u r e ,  

h o w ev e r ,  ex ten d s  w e ll  beyond— perhaps m ostly  beyond—h ig h e r  ed u ca t io n  

to p i c s .  I t  covers  a l l  manner o f  l i b r a r y  o p e ra t io n s  in  o th e r  sp h e re s ,  

t h i s  l i t e r a t u r e  of " l i b r a r y  s c ie n c e ,"  a com prehensiveness t i e d  to  th e  

problem of  l i b r a r i a n  t re a tm e n t  o f  l i b r a r i a n s h i p  as  a f i e l d  o f  uniform  

th e o ry  and p r a c t i c e ,  as a l re a d y  m entioned. I t  tends  to  have i t s  own 

channe ls  and o rgans .  In  th e  a r e a  of o v e r la p —perhaps b e s t  compared to  

th e  o v e r la p  of c i r c l e s  in  a Venn diagram —persons  who a r e  n o t  l i b r a r i a n s  

w r i t e  about l i b r a r y  o p e ra t io n  programs in  c o l l e g e  e d u c a t io n ,  and persons  

who a r e  l i b r a r i a n s  w r i t e  a b o u t  c o l l e g e  e d u c a t io n .  The b a la n c e  of 

a u th o rs h ip  i s  g r e a t l y  unequal in  fav o r  of th e  l a t t e r  group; t h a t  i s  to  

s a y ,  p e rso n s  no t l i b r a r i a n s  r a r e l y  have any th ing  more than  d e s u l to ry  

remarks and c a su a l  d i c t a  about l i b r a r y  pregram s. This becomes a p o in t  

l a t e r ,  in  Chapter I I .  The one c i r c l e ,  and th e  a re a  of o v e r la p ,  a r e  what 

a re  c a l l e d  th e  l i b r a r y  l i t e r a t u r e  h e re .  The r e s t  i s  c o l l e g e  ed u ca t io n  or 

h ig h e r  ed u c a t io n  l i t e r a t u r e .



I t  must b e  noted t h a t  th e  b e l i e f  in  th e  homogeneity o f  p r o f e s s io n a l

l i b r a r i a n s h i p  has caused i t s  l i t e r a t u r e  t o  be  condemned from w i th in .

Michael Freeman was one such c r i t i c ,  who c a l l e d  i t  m ainly  " e x p e r i e n t i a l 11

and s a id  t h a t  in  i t

t h e r e  a re  no s c i e n t i f i c  law s, few t h e o r i e s ,  and only  a 
h and fu l  o f  u s e f u l  m o d e l s . . . .  The f i e l d  i s  n o t  u n i t e d  by 
p r i n c i p l e s  b u t  i s  r o o t e d  in  a common e d u c a t io n a l  ex
p e r ie n c e ,  a sh a r in g  o f  problems r e l a t e d  to  th e  c u s to d ia n 
sh ip  of r e s o u rc e s ,  agreement on a s e r i e s  of p ro to c o l s  on 
such d iv e r s e  to p ic s  as c a ta lo g in g  and s ta n d a rd s .

The r e s e a r c h  h y p o th e s is  shaped to  th e  D o c t r in e - a s - th e o ry  r e s e a r c h  

d es ig n  was:

The C o llege  L ib ra ry  D o c tr in e  i s  based  upon and fo llow s  
d i r e c t l y  from  a s o l i d  body  o f  s y s t e m a t i c ,  c o h e re n t ,  
r ig o r o u s ,  p u b lish e d  s c i e n t i f i c  r e s e a rc h .

The s e a r c h  f o r  the  d a ta  fo llow ed c o n v e n t io n a l  l i t e r a t u r e  sea rch  

te c h n iq u e s .  The c o l l e g e  ed u ca tio n  l i t e r a t u r e  was searched  th rough  th e  

in d e x in g  p u b l i c a t i o n s  C u rren t  Index to  J o u rn a ls  in  H igher E ducation  

(C IJ E ) . Research  in  E duca tion  (R IE ) . E ducation  In d e x , and D i s s e r t a t i o n  

A b s t r a c t s  I n t e r n a t i o n a l  (DAI). The s p e c i a l i s t  l i t e r a t u r e  o f  p r o f e s s io n a l  

l i b r a r i a n s h i p  wss s e a r c h e d  u s in g  th e  i n d e x in g  p u b l i c a t i o n  L ib ra ry  

L i t e r a t u r e . ( S u r p r i s in g ly ,  th e r e  was only  modest redundancy, su g g es tin g  

t h a t  each o f  th e  two l i t e r a t u r e s  has i t s  own sp h ere  o f  i n f l u e n c e . )

In  l i t e r a t u r e  s e a rc h e s ,  once prom ising documents a re  lo c a te d ,  c i t a 

t io n s  in  th e se  le ad  in  tu rn  to  o th e r  documents. In  such a l i t e r a t u r e  

sea rch  s t r a t e g y ,  t y p i c a l l y  a t  some p o in t  the  p a t t e r n  s h i f t s  from d iv e r 

gence , i . e . ,  new documents be ing  found, t o  convergence. Things e v e n tu a l

ly  move to  s a t u r a t i o n ,  th e  p o in t  a t  which few or no new documents appea r .  

At t h i s  p o in t  one may re a so n a b ly  c la im  t h a t  th e  p e r t i n e n t  l i t e r a t u r e  has 

been bounded, and t h a t  th e  p a t t e r n s  of f in d in g s  t h e r e in  have been r e v e a l 
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ed . In  t h i s  in s ta n c e  th e  l i t e r a t u r e  s e a rc h ,  u s in g  c o n v e n t io n a l  sea rch  

s t r a t e g i e s ,  may s t i l l  no t have succeeded in  c a tc h in g  i t  a l l*  U nlike  the  

c a se  w ith  "problem s" in  academic d i s c i p l i n e  l i t e r a t u r e ,  the  l i t e r a t u r e  

p r o f i l e  f o r  th e  CLD showed a f ra g m e n ta t io n  and d i s c o n t i n u i t y ,  tend ing  

away from th e  c e n te r  o f  major p e r io d i c a l s  and monographs, toward the  

m argin of l o c a l ,  e s o t e r i c ,  and p a ro c h ia l  j o u r n a l s ,  and. n e a r p r i n t .  An 

unknowable amount may have s l ip p e d  over th e  edge in to  th e  o b s c u r i t y  of 

w orkaday  w r i t i n g s  p repared  fo r  inhouse u s e .  B ut, th e n ,  th e se  would 

s c a r c e ly  be  "main c u r r e n t "  anyway.

This r e s e a r c h  d e s ig n  was informed by th e  s p i r i t  and purposes of what 

Gene G lass and o th e rs  c a l l e d  " m e ta - a n a ly s i s . "  Now m e ta -a n a ly s is  in  the  

p u r i s t  sense  in  which th ey  used th e  id e a  i s  l im i te d  to  q u a n t i t a t i v e  r e 

se a rc h :

The e s s e n t i a l  c h a r a c te r  of m e ta -a n a ly s is  i s  t h a t  i t  i s  the  
s t a t i s t i c a l  a n a ly s i s  of th e  summary o f  f in d in g s  of many 
e m p ir ic a l  s t u d i e s .

But as "methods of in t e g r a t i n g  e m p ir ic a l  r e s e a rc h "  i t  has w ider im p lic a 

t i o n ,  v i z . ,  th e  s y n th e s is  and o rg a n iz a t io n  in to  c o h e re n t  p a t t e r n s ,  of 

" th e  c o d i f i e d  ev idence  o f  th e  a r c h i v a l  j o u r n a l s , "  a  s e a rc h  f o r  c o n s i s t e n 

cy in  th e  " s c r e e  of a hundred jo u r n a l s "  and " th e  ru b b le  of a m i l l i o n  

d i s s e r t a t i o n s . "

The analogy ho lds  by ta k in g  what G lass and o th e r s  s a id  about

Prim ary a n a ly s i s  . . .  [which i s ]  th e  o r i g i n a l  a n a ly s i s  of 
d a ta  in  r e s e a r c h  s t u d y . . . .  Secondary a n a ly s i s  . . .  th e  
r e a n a ly s i s  of d a ta  f o r  the  purpose of . . .  answering new 
q u e s t io n s  w ith  o ld  d a t a .

Perhaps th e  most v a lu a b le  a s p e c t  o f  th e  id e a  o f  m e ta -a n a ly s is  i s  i t s  d i f 

f e re n c e  from th e  n a r r a t i v e  review  methods d e c i s io n  r u l e s ,  e . g . ,  a r b i t r a r y  

o r  a p r i o r i  s e l e c t i o n  and e x c lu s io n ,  c a l l i n g  as i t  does f o r  th e  a
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79
p o s t e r i o r i  judging of a l l  s tu d ie s  found. "Secondary a n a ly s i s "  w e ll

d e s c r ib e s  th e  approach o f  t h i s  r e s e a r c h  d e s ig n ,  th e  a t tem p t a t  "answering 

new q u e s t io n s  w i th  o ld  d a t a . "

The First Finding
The ex ec u t io n  of th e  F i r s t  Research D esign , j u s t  d is c u s s e d ,  produced 

th e  f i r s t  im portan t f in d in g  o f  th e  a n a l y s i s .  Remarkably, d e s p i t e  the  

c e r t i t u d e  of th e  CLD, t h e r e  i s  a c t u a l l y  no such body of r e s e a r c h  as th e  

one h y p o th e s ized .  This i s  no t  to  say t h a t  a c o u n te rv a i l in g  body of 

r e s e a r c h  was found. There i s  simply a vo id ; no r e s e a r c h  e x i s t s ,  no 

d i r e c t  ev idence a t  a l l .  To p e r s o n i fy ,  th e  CLD f a i l s  to  adduce sound or 

s u b s t a n t i a l  ev idence to  back up i t s  c la im s  to  be  a th e o ry ,  e x p lan a to ry  

answer, anywhere along in  th e  r e s e a rc h  q u e s t io n  p ro g re s s io n .  In  th e  few 

in s ta n c e s  even r e p o r t in g  e m p ir ic a l  f in d in g s  such t h a t  they  might se rv e  as 

e v id e n c e  v e r i f y i n g  t h e  CLD, c l o s e r  exam ination  of th e  c ircum stances  

showed t h a t  they  re p o r te d  s p e c ia l  c a s e s .  The rea so n s  v a r i e d .  Some were 

"experim en ts"  in  name on ly , and s h o r t - l i v e d ;  o th e rs  were conducted in  

p e r ip h e r a l  o r  id i o s y n c r a t i c  i n s t i t u t i o n a l  s e t t i n g s .  Some o f  th e se  a r e  

p re s e n te d  below, p a r t i c u l a r l y  i n  C hapter I I I .

But th e re  was no m ainstream  d i r e c t  ev idence ,  hence lead in g  to  the  

c o n c lu s io n  t h a t  th e re  i s  simply no ev idence  a t  a l l .  Beyond c o r ro b o ra t in g  

P a t r i c i a  C ro s s 's  s ta te m e n t  t h a t  " p re c io u s  l i t t l e  of what we now do in
70

ed u ca t io n  has ever been  dem onstra ted  through r e s e a r c h , "  t h i s  f in d in g  

was im portan t as e l im in a t in g  a p o t e n t i a l  sou rce  o f  co n fu s io n  in  what came 

to  be  th e  n e x t—and f i n a l — s ta g e  of t h i s  p o l i c y  a n a l y s i s .
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The Problem Reconceptnalized
The f in d in g  o f  th e  f i r s t  d e s ig n  l e f t  a p u z z le .  I t  l e f t  beh ind  i t  

t h e  s t u b b o r n  e m p i r i c a l  p o l i c y  f a c t  t h a t  c o l l e g e  l i b r a r y  o p e ra t io n  

programs a re  u n iv e r s a l ,  w ith  th e  CLD g iv e n  as th e  e x p la n a t io n .  I t  may be  

a f a l l e n  argument, b u t  an id e o lo g ic a l  and p o l ic y  f a c t ,  a s o c i a l  f a c t ,  

s t i l l .  But i f  i t  was n o t  based  upon and fo llo w in g  from such a fo u n d a t io n  

as t h a t  h y p o th e s ized ,  then  upon what cou ld  i t  be based  and fo l lo w  from? 

The f i r s t  f in d in g  b ro u g h t th in g s  to  a p o in t  of im passe. I t  was a lm ost as 

though th e r e  was a m iss ing  r e s e a rc h  q u e s t io n :  How a re  we to  u nders tand

th e  C o llege  L ib ra ry  D octrine?

The day was saved by f in d in g  Joanne M a r t in 's  d i s c l o s u r e  t h a t  th e  

p ro cess  fo llow ed in  a r r iv i n g  a t  t h i s  dead lo ck ,  th e  " r a t i o n a l  model" of 

th e  r e s e a r c h  p ro c e s s ,  "does n o t  a t tem p t to  p rov ide  an a c c u ra te  d e s c r ip 

t i o n  of th e  p ro cess  whereby re s e a r c h  a c t u a l l y  i s  co n d u c ted ."  She sa id  

t h a t  i t  i s  i l l u s o r y ,  an i l l u s i o n  k e p t  up b e fo re  th e  f a c t  by th e  p a t  

form ulas of m ethodo log ica l te x tb o o k s ,  and a f t e r  th e  f a c t  by p u b lish ed  

re s e a rc h  r e p o r t s  whose s t y l e  o f  l o g i c a l  o r d e r l i n e s s  b e l i e s  " th e  a c tu a l  

p ro cess  o f  conducting  r e s e a r c h . B e c a u s e  of th e  en d le ss  c o n t in g e n c ie s  

enco u n te red ,  M artin  and th o se  w r i t i n g  w ith  h e r  a rg u e ,  c o n s ta n t  judgment 

c a l l s  have to  be  made, o r  e l s e  th e  r e s e a rc h  i s  s ta le m a te d .

The Second Research Design
Faced w ith  an a p p a re n t ly  seam less web of a s s u ra n c e ,  a f a b r i c  of 

in t e r w o v e n  a rg u m e n ts ,  opaque and r e f r a c t o r y ,  th e  ta s k  became one of 

p e n e t r a t i n g  th e  s u r f a c e ,  u n ra v e l in g  th e  f a b r i c ,  f in d in g  meaning. The 

l e g a l  maxim a b o u t  " p ie r c in g  th e  c o r p o r a t e  v e i l "  came to  mind. The 

f in d in g  o f  th e  F i r s t  D esign , i r o n i c a l l y  w h ile  i t  led  to  th e  im passe, a l s o
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showed th e  way ou t of i t  because  i t  e l im in a te d ,  as m entioned , a p o t e n t i a l  

source  of c o n fu s io n .  I t  opened th e  door to  a d i f f e r e n t  approach .

To u n ra v e l  th e  f a b r i c  and g e t  i n t o  th e  meaning, one of th e  judgment 

c a l l s  was th e  in v o c a t io n  of an a l t e r n a t i v e  world View. This i s  a view of 

a world t h a t  i s  a  y e a s ty  ferm ent o f  in d iv id u a l s  and groups working to  

maximize t h e i r  own p a r t i c u l a r  ends .  They promote t h e i r  own s e l f - s e r v i n g  

i n t e r e s t s .  Such i n t e r e s t s  and ends range a l l  th e  way from b a re  s u r v iv a l ,  

t o  p o w er ,  a m b i t i o n ,  expansion . Such a view f in d s  m u l t i d i s c i p l i n a r y  

su p p o r t ,  from th e  economics o f  1986 Nobel l a u r e a t e  James Buchanan, to  the  

s o c i a l  p s y c h o lo g y  o f  J .  Haas and Thomas Drabek, who c o l la p s e d  the  

b e h a v io r  of working to  maximize i n t e r e s t s  i n t o  what they  c a l l e d  p a r 

t i c i p a n t s '  seeking  " to  in c re a s e  th e  autonomy, s e c u r i t y ,  and p r e s t i g e  of 

t h e i r  r e s p e c t iv e  g roups .

This view has c o m p e ti t io n  as i t s  c e n t r a l  p r i n c i p l e .  In d iv id u a ls  and 

groups compete in  a p e rce iv ed  world o f  win and l o s s ,  in  which w inners  win 

a t  l o s e r ' s  expense. Such a view i s  a l s o  in h e re n t ly  one of c o n f l i c t .  

Competing i n t e r e s t s  a re  c o n f l i c t i n g  i n t e r e s t s .  As G areth  Morgan a p h o r is 

t i c a l l y  s t a t e d  i t ,  " c o n f l i c t  a r i s e s  whenever i n t e r e s t s  c o l l i d e . I t  

may n o t  always be  n e c e ssa ry  to  see  t h i s  in  th e  s t a r k  Hobbesian s c e n a r io  

suggested  ( " a  war of a l l  a g a in s t  a l l " )  by what Jack  Douglas c a l l e d  th e  

" c o n f l i c t  parad igm ."  ^  I t  i s  im p o rtan t  to  s t r e s s  t h a t  most a u t h o r i t i e s ,

in c lu d in g  e s p e c i a l l y  s tu d e n ts  of o rg a n iz a t io n  such as D an ie l Katz and 

7 8Robert Kahn, t r e a t  c o m p e ti t io n  and c o n f l i c t  as th e  s t a t e  of n o rm a l i ty ,  

sim ple f a c t s  o f  l i f e ,  v a l u e - n e u t r a l .

I n d e e d ,  any work w h ich  d e s c r i b e s  i t s  p e r s p e c t iv e  as n o l i t i c a l  

o p e ra te s  from t h i s  world view. " P o l i t i c a l "  by d e f i n i t i o n  means persons
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and groups jockey ing  f o r  p o s i t i o n  and maneuvering f o r  advan tage , power,

and g a in .  Thus, when Aaron Wildavsky w ro te  about " th e  p o l i t i c s  of th e

• 7 9b u d g e ta ry  p ro c e s s ,"  he was w r i t in g  about c o m p e ti t io n  and c o n f l i c t .

Now some may f e e l  t h a t ,  w hatever e l s e  may b e  s a id  f o r  i t ,  t h i s  view 

i s  no t  a p p l ic a b le  to  th e  d ig n i f i e d  and o rdered  world o f  academe, governed 

by e n l ig h te n e d  c o l l e g i a l i t y .  To b e l i e v e  t h a t  i s  to  be  tender-m inded , and 

igno re  r e a l i t y .  I t  i s  no t so w ith  such commentators as J .  B a ld r id g e ,  

whose Power and C o n f l i c t  in  th e  U n iv e r s i ty  is  an epitome o f  th e  v iew, in  

which " p o l ic y  fo rm u la t io n "  and " th e  type of c o n f l i c t  t h a t  develops when 

i n t e r e s t  groups t r y  to  in f lu e n c e  p o l i c y  d e c i s io n s "  a r e  th e  commonplace.

In  t h i s  w o r ld  v ie w ,  t h e r e  sim ply i s  no such th in g  as pu re  or

a b s o lu te  t r u t h s  and r e a l i t y .  Hence, i t  is  n o t  a m a t te r  o f  th e r e  be ing  

c o r r u p t  su b v e rs io n  of p ro c e sse s  such as th e  r e s e a rc h  p ro c e s s ,  from th e  

p roper  goa l o f  seeking  pure  o r  a b s o lu te  t r u t h s  and r e a l i t y .  I t  i s ,

r a t h e r ,  t h a t  th e  goa l i t s e l f  i s  i l l u s o r y .  And hence , th e  world of t h i s

view i s  a r e l a t i v i s t i c  world of s ta n c e s  and p o s i t i o n s ,  by which i n t e r e s t

groups c r a f t  and o f f e r  t h e i r  own b e s t  argum ents , t h e i r  d e p ic t io n s  or 

p r e s e n ta t io n s  and r e p r e s e n t a t io n s  o f  a r e a l i t y  t h a t  i s  th e  most fa v o ra b le  

to  t h e i r  aims, e d i te d  and shaped to  f u r t h e r  t h e i r  good. This s o r t  of
Q1

b e h av io r  has been  c a l l e d  " c o n s t ru c te d  r e a l i t y . "  A l l  manner of th in g s  

happen to  " th e  f a c t s "  which th e se  arguments and r e a l i t y  c o n s t r u c t io n s  

u se ;  su p p re s s io n ,  d i s t o r t i o n ,  s e l e c t i o n ,  "cooking" and fudging  o f  d a t a ,  

managing o f  in fo rm a tio n .  Even o s t e n s ib l y  o b je c t iv e  and i d e n t i c a l  " f a c t s "  

a re  g iven  d i f f e r e n t  emphases and i n t e r p r e t a t i o n s ,  o r  " s p i n s . "  There a r e  

c o n f l i c t s  of arguments and d a t a ,  b u t  th ey  sim ply m i r ro r  th e  c o n f l i c t s  of 

i n t e r e s t  in  whose su p p o r t  they  a re  u sed .
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In  such a w orld , th e  a ren a  of lawyers and lo b b y i s t s  among o th e r s ,  a

world o f  am biquity  and in d e te rm in a te n e s s ,  th e  id ea  i s  to  convince  o th e r s ,

th rough  c r a f t ,  ev as io n ,  f r o n t s ,  snd s t ra te g e m s .  I t  i s  a l s o  f r e q u e n t ly  a

purpose o f  such b eh av io r  to  conv ince  co m p a tr io ts  and s e l f :  Phrases  such

as  " p r e a c h i n g  to  t h e  c h o i r ,  to  th e  a l re a d y  converted"  d e s c r ib e  no t

s u p e r f l u i t y  a s  much as re in fo rc e m e n t .  The c r a f t i n g  o f  o rg a n iz a t io n

s t o r i e s  i s  co n s id e re d  to  be  done as much as any th ing  to  h e lp  o rg a n iz a t io n

82members t o  u nders tand  and b e l i e v e  in  what they  do.

There a re  c l a s s i c  s tu d ie s  of such b e h a v io r s .  One t h a t  looked a t

e f f o r t s  to  convince o th e rs  i s  Aaron Wildavsky snd E l le n  Tennenbaum's The

P o l i t i c s  of M is t r u s t :  E s tim a tin g  American O il and Gas R e s e rv e s , which

they  s a r d o n ic a l ly  d e sc r ib e d  as be ing  about " th e  s e n s i t i v e  r e l a t i o n s h i p

b e tw e e n  th e o r i e s  and f a c t s ,  p o l i c i e s  and d a t a , "  a d e s c r ip t io n  n e a t ly

83matching th e  p r e s e n t  s tu d y .  Another s tu d y ,  c l o s e r  t o  home, i s  David

84Owen's None of the  Above: Behind th e  Mvth of S c h o la s t ic  A p ti tu d e  .

And th e re  a re  f a m i l i a r  examples from everyday l i f e  as seen in  th e  

media; th e  s to n ew a ll in g  of th e  American Tobacco I n s t i t u t e  o r  th e  a s b e s to s  

in d u s t ry  over p roduc t h e a l th  h a z a rd s ,  o r  th e  s e l f - d e f e n s e s  of m i l i t a r y  

c o n t r a c to r s  caught in  the  a c t ,  o r  th e  purchase  of NBC by GE and th e  

fo rm e r 's  subsequent "news s p e c ia l s "  f a v o ra b le  to  n u c le a r  power, which i s  

a major GE p ro d u c t .  In  s h o r t ,  such c r e a t i v e  b e h a v io r  i s  a r o u t i n e ,  

s tan d a rd  o p e ra t in g  p rocedure  in  th e  r e a l  w orld , w ith  p u b l ic  r e l a t i o n s  

e m p lo y e e s ,  l a w y e r s ,  g o v e rn m e n t o f f i c i a l s ,  the  a d v e r t i s in g  in d u s t r y ,  

c o r p o r a t io n s ,  t r a d e  a s s o c i a t i o n s ,  and many more, a l l  doing i t  in  t h e i r
o c

e f f o r t s  to  " red u ce  u n c e r t a in ty "  f o r  them selves  or on b e h a l f  o f  c l i e n t s ,  

and to  a l t e r  th e  fo rc e s  a f f e c t i n g  them.
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I t  became c l e a r  t h a t  th e  c o u p le t  of r e s e a r c h  q u e s t io n s  was and had

to  b e  d e a l t  w ith  as p a r t  of t h i s  w orld— th e  r e a l  w orld ,  as many f e e l .

And so ,  a s o r t  o f  working re p h ra s in g  was made, t o  "What i s  r e a l l y  going

on h e re ? " ;  o r ,  as th e  computer guru  was e a r l i e r  quoted as s ay in g ,  " t r y in g

87to  f i g u r e  out what i s  going on now."

To p e n e t r a t e  t h i s  p rob lem atic  world in  hopes of f in d in g  meaning 

b e n e a t h  and b e h in d  s u r f a c e s  c a l l e d  f o r — a n o th e r  judgment c a l l — th e  

d e v is in g  of a new re s e a rc h  d e s ig n .  In  th e  sea rc h  f o r  models, s p i r i t  was 

more im portan t than  l a b e l s .  Jack Douglas d e s c r ib e d  a prom ising approach
Q O

which he c a l l e d  an " i n v e s t i g a t i v e  parad igm ."  While he had in  mind 

f i e l d  r e s e a r c h  r a t h e r  than  documentary ev id en ce ,  " i n v e s t i g a t i v e "  i s  th e  

s p i r i t  in  which h i s t o r i a n s  t r e a t  documents, in  company w ith  jo u rn a l ism  a t  

i t s  b e s t .  As w e l l ,  th e  a d ju d ic a t iv e  system rev o lv e s  around in v e s t i g a 

t i o n — and a d ju d ic a t io n  in h e re n t ly  d e a l s  w ith  a  c o n t e s t  of c o n s t ru c te d  

r e a l i t i e s — so t h a t  i t  was d e c id e d  t o  c a l l  th e  new r e s e a r c h  d es ig n  

" f o r e n s i c . "

F o ren s ic  i s  an ap t  c h a r a c t e r i z a t i o n  f o r  o th e r  re a so n s :  A d ju d ic a t io n  

and deba te  a r e  s im i l a r  in  t h a t  b o th  fo r e n s ic  a renas  work to  c l a r i f y ,  

d e f in e  and d e l i m i t ,  i s s u e s  in  o rd e r  to  b r in g  about t h e i r  d i r e c t  jo in d e r  

f o r  purposes  of r e s o l u t i o n .  David Owen took e s s e n t i a l l y  t h i s  approach in  

b is  probe o f  th e  S c h o la s t ic  A p t i tu d e  T es t (SAT) and r e l a t e d  p r o p r i e t a r y  

s t a n d a r d i z e d  p s y c h o m e t r i c  t e s t s .  Faced w ith  seemingly unbreachab le  

r e p r e s e n t a t i o n s ,  he d isco v e re d  t h a t  h i s  c o n fu s io n  was th e  in tended  r e s u l t  

of a  c o n s t ru c te d  r e a l i t y  g en e ra ted  by a p loy  resem bling  one which he 

c o r r e c t l y  a s c r ib e d  to  a la w y e rs '  p r a c t i c e ,  which he c a l l e d  th e  " k e t t l e  

d e f e n s e "  and w h ich  i s  a l s o  c a l l e d  "a rgu ing  in  the  a l t e r n a t i v e , "  or
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" a l t e r n a t i v e  p le a d in g ."  The most u s u a l  form o f  th e  s tra te g m  i s  a 

s e r i e s  o f  m u t u a l l y  c o n t r a d i c t o r y  a s s e r t i o n s ,  th e  ta k in g  of m u l t ip le  

p o s i t i o n s :

A man i s  accused of borrowing and b reak in g  h i s  n e ig h b o r 's  
k e t t l e .  His lawyer argues in  h i s  d e fen se  (1) my c l i e n t  
d i d n ' t  ta k e  th e  k e t t l e ;  ( 2) i t  was a l re a d y  broken  when he 
took i t ;  (3) he re tu rn e d  i t  in  p e r f e c t  c o n d i t io n .

This s t ra te g m  a l s o  b ro a d ly  appears  as  an o f f e n s iv e  to o l  when, as in  the

old  d e b a t e r ' s  gambit c a l l e d  th e  "sho tgun  a f f i r m a t i v e , "  th e  t r i c k  i s  to

r a i s e  too  many c o n t r a d ic t o r y  i s s u e s  f o r  th e  o p p o s i t io n  to  c o h e re n t ly  s o r t

out and r e b u t ,  a muddying of th e  w a te r s .  Something v e ry  l i k e  th e  k e t t l e

d e f e n s e  r e c u r r e d  f r e q u e n t l y  in  th e  p ro b lem a tic s  encountered  by t h i s

i n v e s t i g a t i o n .

In  t h i s  new d es ig n  th e  C o llege  L ib ra ry  D o c tr in e  was now t r e a t e d ,  no t  

as a th e o ry  in  th e  ph ilosophy  o f  s c ie n c e ,  b u t  in  th e  sense  in  which 

" th e o ry "  i s  used in  d e s c r ib in g  the  assembly of a l e g a l  c a s e ,  a con

s t r u c t e d  r e a l i t y ,  i . e . ,  as th e  b a s ic  prem ise o f  a rgu m en ta t io n .  With the  

CLD re d e f in e d  in  a manner conform able w ith  th e  fo r e n s ic  approach of th e  

new re s e a rc h  d e s ig n ,  th e  r e l a t e d  le n s e s  of o rg a n iz a t io n  m yth, o rg a n iz a 

t i o n  f i c t i o n , and o rg a n iz a t io n  propaganda recommended them selves as a l s o  

conform able . They g r e a t l y  h e lp  to  u n d e rs tan d  th e  CLD, and u l t im a te ly  to  

answer th e  c o u p le t  q u e s t io n ,  Why do, and so f o r t h .

O rg an iza t io n  myth comes from a school of though t w i th  such d iv e r s e  

r e p r e s e n t a t i v e s  as s tu d e n ts  o f  o rg a n iz a t io n ,  s o c i a l  p s y c h o lo g i s t s ,  and 

h ig h e r  e d u ca t io n  au th o r  B urton  C la rk ,  w ith  h i s  germ inal paper in t ro d u c in g  

h i s  n o t io n  o f  o rg a n iz a t io n  s a g a . ^  C ro ss in g ,  as  i t  does ,  f i e l d s  of 

in q u i ry  as  d iv e r s e  as those  m entioned , p lu s  an th ropology  and l i t e r a t u r e ,  

th e  concept o f  myth i s  f a r  to o  r i c h  and complex to  d is c u s s  a t  le n g th
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here* I t  must s u f f i c e  to  n o te  Harry A b ra v a n e l 's  d e f i n i t i o n ,  which may

s e rv e  as a covering  one: "The word myth d e s ig n a te s  a s to r y  about p a s t ,

p r e s e n t ,  o r  f u tu r e  e v e n ts .  The t r u t h  - of th e se  even ts  i s  - a s s e r te d  as
go #

dogma o r  t a k e n  f o r  g r a n t e d . "  W illiam  S a f i r e  c a l l e d  a t t e n t i o n  to  

re a s o n a b le  minds having d i f f e r e d  over w hether  myths, a t  b a s e ,  a r e  t r u e  or 

f a l s e ,  p o in t in g  out t h a t  John Kennedy and J .  F u lb r ig h t  chose to  d ic h o to 

mize "myth" and " r e a l i t y . " ^  The theme of th e  l i b r a r i a n  co n fe ren c e  a t  

which S tan ley  Benson p re sen te d  the  paper  noted e a r l i e r  seems to  have 

e le c te d  to  fo llo w  such a c o u rse .  The meaning of myth adopted h e re  i s  

t h a t  myth can be  a m ix tu re  o f  f a c t  and r e a l i t y ,  of c r e a t i v e  i n t e r p r e t a 

t i o n s ,  and o f  w ish ; in  s h o r t ,  a " c o n s t ru c te d  r e a l i t y . "

O rg an iza t io n  f i c t i o n  comes from Robert Dubin. By h i s  d e f i n i t i o n ,

a f i c t i o n  i s  . . .  " th e  a c t  o f  f e ig n in g  o r  imagining t h a t  
w h ich  does  n o t  e x i s t  o r  i s  n o t  t r u e . "  O rg an iza tio n  
f i c t i o n s  a re  th o se  f i c t i o n s  t h a t  a r e  n e c e ssa ry  in  o rd e r  
th a t  a c t io n  w i th in  th e  form al o rg a n iz a t io n  may p roceed .

M yth, and f i c t i o n ,  b o th  i n t e r r e l a t e d ,  b o th  c o n s i s t i n g  of s t o r i e s  and

s a y in g s ,  seem to  be w e ll  enough accep ted  and s u f f i c i e n t l y  r e s p e c ta b le

concep ts  as to  provoke l i t t l e  cause  f o r  c o n t ro v e r s y .

O rg an iza t io n  propaganda as an a n a l y t i c a l  l e n s ,  however, makes f o r  a 

s t i c k y  s i t u a t i o n .  Some may r e a d i l y  a cc ep t  mvth o r  f i c t i o n  b u t  s t i l l  f in d  

u n a c c e p ta b le  th e  thought th a t  propaganda , a term w ith  a t r a d i t i o n  of 

d a rk ly  a c c u sa to ry  c o n n o ta t io n ,  i s  b e ing  a l le g e d  w i th in  th e  h a l l s  of ivy; 

t h i s ,  even though in  many ways such an a l l e g a t i o n  i s  no worse than  or 

much d i f f e r e n t  from, ones of myth a n d /o r  f i c t i o n .  And t h i s ,  d e s p i t e  th e  

f a c t  t h a t  David A lth e id e  and John Johnson extended and en la rged  th e  idea  

of propaganda from i t s  onetime p e j o r a t i v e ,  l im i t e d  a p p l i c a t io n  to  (enemy)
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g o v e rn m e n ts !  tow ard  o r g a n i z a t i o n s  o f  a l l  k i n d s ,  when they  de f in ed

" b u re a u c ra t ic  propaganda" as being

any r e p o r t  produced by an o rg a n iz a t io n  fo r  e v a lu a t io n  and 
o th e r  p r a c t i c a l  purposes t h a t  i s  t a rg e te d  f o r  in d iv id u a l s ,  
com m ittees, o r  p u b l ic s  who a r e  unaware of i t s  prom otive 
c h a r a c t e r  and th e  e d i t i n g  p r o c e s s e s  t h a t  shaped the  
r e p o r t .

In  t h e i r  r e f o r m u l a t i o n  o f  o r g a n i z a t i o n  p ropaganda, j u s t  as  in  the  

concep ts  of o rg a n iz a t io n  f i c t i o n  and o rg a n iz a t io n  myth, and of " p o l i t i 

c a l "  i t  i s  e s s e n t i a l  to  unders tand  t h a t  th e se  d e s ig n a t io n s  a r e  v a lu e — 

n e u t r a l ,  making no judgment beyond a c l i n i c a l  one. Indeed , i t  i s  of the  

essence  t h a t  f i c t i o n a l i z i n g ,  p rop ag an d iz in g ,  and m y th o lo g iz in g ,  as th e se  

con cep ts  a re  developed , a re  t r e a t e d  as simply normal b e h a v io r s ,  and no t 

d y s fu n c t io n s  o r  p a th o lo g ie s .  Put d i f f e r e n t l y ,  to  i d e n t i f y  some u t t e r a n c e  

as f i c t i o n ,  myth, o r  propaganda—as i s  f r e q u e n t ly  done in  t h i s  r e p o r t  of 

a n a l y s i s — i s  n o t  to  connec t i t  w ith  moral t u r p i t u d e ,  o r  i n t e l l e c t u a l  

d is h o n e s ty .  I t  i s  n o t  r e l a t e d  to  th e  d i s tu r b in g  i s s u e s  of f raud  in  

r e s e a r c h ,  such  d e v ia t io n s  as "d ry lab b in g "  and th e  l i k e ^  or to  such 

n o to r io u s  ca se s  as th a t  of re s p e c te d  E n g l ish  p sy ch o m etr ic ian  C y r i l  B u r t ,

a l th o u g h  i t  must be  s a id  t h a t  in  a  way, th e se  too  invo lve  f i c t i o n s ,

97u s u a l ly  f i c t i o n a l i z e d  d a ta .

In  f a c t ,  to  q u ie t  alarm —n o tw ith s ta n d in g  th e  v a l u e - f r e e  im ports  of 

th e se  o v e r lap p in g  co n ce p tu a l  l e n s e s —over th e  p ro s p e c t  o f  app ly ing  such 

i d e n t i f i c a t i o n s  to  R esearch , i t  i s  a l s o  e s s e n t i a l  to  g e t  two th in g s  

c l e a r .  F i r s t ,  a l though  to  say t h i s  may be  to  commit a h a t  t r i c k  o f  f a u l t  

( ad hominum. t u  a u o a u e . and h a r p i n g ) ,  th o se  who canno t accep t  the  

p ro sp e c t  of see ing  academic w r i t in g  ( i . e . ,  w r i t in g  by academics) g iven  

su ch  t a g s  as  m yth , propaganda, o r  f i c t i o n  may be  la b o r in g  under an
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im poss ib ly  g l o r i f i e d  id e a  of " s c ie n c e ,"  " s c h o la r s h ip , "  and " r e s e a r c h , "  a

v i s io n a r y  id e a l  of Pure T ru th  and Empyrean i n v e s t i g a t i o n .  They would do

w e ll  to  remember " th e  B urt case"  and o th e r s .  To f a i l  to  do so i s  to

f o r g e t  such in s ig h t s  as Thomas K u h n 's ,  t h a t  fo l lo w ers  of a paradigm,

doing "normal s c i e n c e ,"  a re  in  t h e i r  work in  essence  promoting a p o in t  of

view; su p p o r t in g  a myth, p ropaga t ing  a f i c t i o n ,  d isp e n s in g  propaganda, by

tweaking f a c t s ,  f id d l in g  w ith  and fudging anom alies ,  u n t i l  the  an o m alis ts

98o v e r tu rn  th e  paradigm . And, as R ichard  W hitley  observed ,

the  d isc o v e ry  th a t  p h y s i c i s t s  r o u t i n e ly  invoke r h e t o r i c a l  
d e v i c e s  and o t h e r  re s o u rc e s  to  persuade c o l le a g u e s  of 
t h e i r  views and r e s u l t s ,  and t h a t  what becomes accep ted  as 
c o r r e c t  i s  th e  outcome of s o c i a l  n e g o t i a t i o n s ,  does not 
im ply  t h e  e p i s t o m o l o g i c a l  i r r a t i o n a l i t y  or f a l s i t y  of 
th e se  ju d g m e n ts .^

Moreover, John T h e l in  has c a l l e d  i t  a " p e r s o n a l i t y  d e f e c t"  of h ig h e r  

ed u ca t io n  r e s e a r c h ,  a " p e r s i s t e n t  em ula tion  and im i ta t io n  of th e  n a tu r a l  

and p h y s ic a l  s c i e n c e s , "  which could  b r in g  i t  w e l l  w i th in  t h i s  dynamic.^®® 

I f  t r u t h  i s  m u tab le ,  n e g o t ia b le ,  and r e v i s a b l e ,  th en  t h e r e  is  room 

to  admit th a t  Research may be  o th e r  than  co ld  e p is to m o lo g ic a l  r a t i o n a l 

i t y .  Research may be a s o c i a l  p ro d u c t ,  produced through s o c i a l  b e h av io r ,  

w ith  i t s  own k ind  of r a t i o n a l i t y ,  j u s t  l i k e  th e  p ro d u c ts  te a se d  out in  

t h i s  a n a l y s i s .  Put d i f f e r e n t l y ,  in  Gary G u t t i n g 's  wording,

th e  p r o p o s a l  i s  t h a t  s c i e n c e ' s  a u t h o r i t y  u l t i m a t e l y
r e s id e s  no t in  a ru le -g o v e rn ed  method of in q u i ry  whereby
s c i e n t i f i c  r e s u l t s  a re  o b ta in ed  b u t  in  th e  s c i e n t i f i c  
community t h a t  o b ta in s  the  r e s u l t s .

But in  any e v e n t ,  th e  second th in g  needing c l a r i t y  i s  t h a t  few i f

any of th e  w r i t in g s  making up the  d a ta  of t h i s  a n a ly s i s  can r e a l l y  be

c a l l e d  " re s e a rc h "  anyway, even w ith in  th e  c o n v e n ie n t ly  nebulous perm is

s i v e n e s s  o f  t h a t  term  in  i t s  academic usage .  While a u th o rs  in  the
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i n t e r d i s c i p l i n a r y  a re a  o f  h i s t o r y ,  p h i lo so p h y ,  and s o c io lo g y  o f  s c ie n c e  

have se iz e d  th e  i n i t i a t i v e  w ith  d e f i n i t i o n s  of r e s e a r c h  and th e  d i s c u s 

s io n  ensuing  th e re fro m , c a s t i n g  th e  d e f i n i t i o n s  in  terms of th e  sc ie n c e  

model and ign o r in g  what " r e s e a r c h "  might mean in  th e  " h u m a n i t ie s" ;  s t i l l ,  

even under th e  l a t t e r ' s  ground r u l e s ,  which a t  a minimum ought to  invo lve  

c r i t i c a l  i n t e r p r e t a t i o n ,  th e se  w r i t i n g s  a re  o th e r  th a n  r e s e a r c h .  The 

model t h a t  th e  l i b r a r y  p ro fe s s io n  chooses t o ,  o r  a t  l e a s t  w ishes  t o ,  

em ula te ,  i s  th e  s c i e n t i f i c  one. But t h a t  model f o r c e s  th e  to u c h s to n e  to

b e  a g e n u in e  r e s e a r c h  l i t e r a t u r e —which i s  made up of " r e p o r t s  [o f]

1 09a c c u ra te  measurements of a c t u a l  e x p e r im e n ts ."  And t h a t  i s  j u s t  what

th e  F i r s t  Design of t h i s  i n v e s t i g a t i o n  found to  b e  w an ting ,  a v o id .  

R a th e r ,  th e  w r i t i n g s  making up th e  d a t a  o f  t h i s  i n v e s t i g a t i o n  a r e  s im ply, 

b ro a d ly ,  w r i t i n g s .  They u s u a l l y  b e a r  th e  t r a p p in g s  o f  " s c h o la r s h ip , "  i f  

t h a t  means r e p e a t in g  p rev io u s  w r i t i n g s ,  w ith  docum enta tion .

This assessm ent i s  c e r t a i n l y  no h a r s h e r  than  t h a t  o f  o th e r s ,  such as 

M ichael Freeman and those  whom he c i t e d .  The au th o r  of a c i t a t i o n  count 

s tudy  remarked t h a t  "one of th e  c h a r a c t e r i s t i c s  o f  l i b r a r i a n s  i s  t h a t  no t  

on ly  a re  they  the  c o l l e c t o r s  o f  what o th e r  peop le  w r i t e ,  b u t  a l s o  they  

have produced a la rg e  body of l i t e r a t u r e  in  which they  have expressed  

t h e i r  own v i e w s . "  And P h i l i p  E n n i s ' s  r e f e r e n c e  to  th e  l i b r a r y

l i t e r a t u r e ' s  " t r a d i t i o n  o f  p o le m ica l  r e a s s e r t i o n  o f  l i b r a r y  ideo logy"  i s  

n o t  a t  a l l  a t  odds w ith  "propaganda, myth, and f i c t i o n . " * ^  Hence, the  

most a c c u ra te  g en re  d e s ig n a t io n  o f  th e  w r i t i n g s  making up t h i s  l i t e r a t u r e  

may be  one borrowed from th e  realm s o f  p o l i t i c s  and th e o lo g y ,  and t h a t  is  

t r a c t s .
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Under th e  new, and f i n a l ,  d e s ig n ,  th e  d a ta  con tinued  to  be  documen

t a r y ;  p ie c e s  and b od ie s  of l i t e r a t u r e .  For example, th e r e  i s  an iden

t i f i a b l e  body o f  l i t e r a t u r e  on c o l l e g e  s tu d e n t s ,  and one on te a c h in g ,  

j u s t  as t h e r e  i s  one on th e  h i s t o r i c a l  e v o lu t io n  of c o l le g e  l i b r a r i e s ,  

and so on. That i s  where the  ev idence l i e s .  G e n e ra l ly ,  th e  same body of 

l i t e r a t u r e  once s i f t e d  f o r  a d i f f e r e n t  purpose in  th e  F i r s t  Design was 

th e  c o r e .  To i t  was added  th e  r e s t — t h a t  i s ,  th e  non-overlapp ing  

p a r t — o f  th e  c o l l e g e  e d u c a t io n  l i t e r a t u r e  by way of c o n te x t ,  w ith  s p e c ia l  

a t t e n t i o n  to  t h a t  d e a l i n g  s p e c i f i c a l l y  w ith  " c o l l e g e  educa tion"  as 

d e f in e d  by th e  s im ple th r e e  p a r t  working model. A lthough they  ov e r lap  

b o th  c o n c e p tu a l ly  and in  u sag e ,  each of th e  t h r e e  p a r t s  of th e  model— 

" te a c h in g ,"  " l e a r n i n g , "  "c u r r ic u lu m " —have f a i r l y  d e f i n i t e  l i t e r a t u r e s .  

They a re  p rovided  w ith  such f in g e r p o s t s  as  th e  rev iew  a r t i c l e s  in  Review 

of E d u ca tio n a l  R esea rc h , as w e l l  as w ith  la rg e  s c a l e  compends ("m eta -ana 

l y s e s , "  one might say) such as Kenneth Feldman and Thomas Newcomb's 

Impact of C o llege  on S tu d e n t s . As t i n ' s  Four C r i t i c a l  Y e a rs . and 

A rthu r  L e v in e 's  Handbook On U ndergraduate  C urricu lum .

The i n c l u d i n g  o r  c o n t e x t u a l  c o l l e g e  e d u c a t io n  l i t e r a t u r e  a l s o

c o n s is te d  o f  such th in g s  as  th e  p e r io d ic  g lo b a l  overviews of American

h i g h e r  e d u c a t i o n ;  f o r  ex am p le ,  t h e  v o lu m in a u s  p u b l i c a t io n s  of th e

C a r n e g ie  C om m ission on H ig h e r  E d u c a t io n  and i t s  su cces so r  Carnegie

108Council on P o l ic y  S tu d ie s  in  H igher E duca tion . The a d d i t io n  of th e se  

g lo b a l  overviews was done in  th e  s p i r i t  of Eugene Webb, David Campbell, 

and L. S e c h r i s t ' s  " u n o b tru s iv e  m easures, t h a t  i s ,  n o n re a c t iv e  data ."*® ^ 

The id ea  was to  see  what was sa id  about th e  c o l l e g e  l i b r a r y  o p e ra t io n  

program in  terms o f  c o l le g e  e d u c a t io n ,  in  the  unguarded moments, when th e
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d is c u s s io n  was about what the  a u th o rs  c o n s id e re d  th e  r e a l l y  im portan t 

th in g s .  The assum ption ( o r  h y p o th e s i s ,  perhaps) was t h a t  i f  th e  claim s 

d i s t i l l e d  in to  th e  CLD were t r u e ,  t h i s  should i r r e s i s t a b l y  make f o r  a 

"main c u r r e n t s "  e f f e c t .  Put d i f f e r e n t l y ,  th e  c o l l e g e  l i b r a r y  o p e ra t io n  

program would keep f l o a t i n g  to  the  top alm ost a u to m a t i c a l ly .  In  d ea l in g  

w ith  a l l  a s p e c ts  of th e  expanded documentary evidence f a m i l i a r  l i t e r a t u r e  

sea rch  techn iques  aga in  were a p p l ie d .

The c r i t i c a l  i n t e r p r e t i v e  method a p p l ie d  to  a l l  th e  b od ie s  of 

l i t e r a t u r e  be ing  u n ra v e l le d  was d i a l e c t i c a l . I t  involved  such o p e ra t io n s  

as comparisons between ideas  and arguments seldom o th e rw ise  b rough t in to  

j u x t a p o s i t i o n  o r  c o n f r o n ta t io n .  Like c ro s s  checking in  in v e s t ig a t i v e  

f i e l d  r e s e a rc h ,  i t  looked f o r  agreement or d isag reem en t between arguments 

and ev id en ce ,  and between p ie c e s  of ev idence .  I t  looked fo r  coherence 

and c o n t r a d i c t i o n ,  harmony and d i s c o r d .^ ®  The whole p rocess  was c i r 

c u m s t a n t i a l .  But t h a t  was u n a v o id a b le  g iven  th e  v ery  c ircum stance  

c a l l i n g  up th e  Second Design; which, i t  w i l l  be  remembered, was th a t  

th e re  was no d i r e c t  hard ev idence on the  h y p o th e s is  f o r  the  D o c t r in e - a s -  

th e o ry ,  th e  F i r s t  D esign.

Because o f  th e  fo r e n s ic  n a tu r e  of th e  a n a ly s i s  approach , and because 

of th e  c i r c u m s ta n t i a l  n a tu re  of the  ev idence and i t s  d i a l e c t i c a l  i n t e r 

p r e t a t i o n ,  th e  grand t e s t  or l i tm u s  of t h i s  a n a ly s i s  was one borrowed 

from th e  a d ju d ic a t iv e  sp h e re .  In  a d ju d ic a t io n ,  f in d e r s  of f a c t  a r e ,  j u s t  

as in  an in v e s t ig a t i o n  such as t h i s  one, co n fro n te d  w ith  p ro b le m a t ic s .  

To d ea l  w ith  such s i t u a t i o n s  th e  law has evolved th e  proof-m aking concept 

of re a so n a b le  d o u b t . Reasonable doubt i s ,  g e n e r a l ly  sp eak in g ,  one of two 

j u r i d i c a l  t e s t s  of th e  s t r e n g th  or goodness of p ro o f .  The o th e r  is
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"preponderance  of e v id e n c e ."  The l a t t e r  i s  th e  weaker ( o r  a t  l e a s t  l e s s  

demanding) and i s  found in  d i s p u te s  betw een, u s u a l l y ,  p r i v a t e  p a r t i e s .  

Reasonable  doub t,  on th e  o th e r  hand-, in  l e g a l  co n tem p la tio n  i s  a more 

d i f f i c u l t  p roo f  to  make, and i s  a p p r o p r ia t e ly  a t e s t  used in  c r im in a l  

law, t y p i c a l l y  in  c a p i t a l  c a s e s ,  imposed upon th e  S ta te .* * *  I t s  lo g ic  i s  

t h a t  i t  r e q u i r e s  the  S t a t e ' s  p r o s e c u to r i a l  arguments and th e  ev idence f o r  

them to  b e  convinc ing  bevond r e a so n a b le  doub t.  Looked a t  from th e  o th e r  

s i d e ,  i f  a r e a s o n a b le  doubt i s  r a i s e d ,  then  th e  th e o ry  o f  th e  case  f a i l s .

Borrowing such a  l i tm us  as r e a s o n a b le  doubt i s  a p p r o p r ia te  f o r  th e

purposes  of t h i s  s tu d y .  When f in d e r s  o f  f a c t  in  a d ju d ic a t io n  s te p  o f f

i n t o  t h e  d i s o r d e r  o f  p a r t i a l  k n o w a b i l i t y ,  f ragm entary  in fo rm a tio n ,

c o n f l i c t i n g  d i s s e r t i o n s ,  c o n t ro v e r te d  i n t e r p r e t a t i o n s ,  and confounding

c l a i m s ,  t h e  d e g r e e  o f  knowledge t h a t  w i l l  be  a t  t h e i r  d i s p o s a l  f o r

d e c i s io n  making i s  a t  th e  an t ip o d es  o f  th e  a t t a i n a b l e  knowledge assumed

by th e  r a t i o n a l  d e c i s io n  p ro cess  m odels. And y e t  c lo s u r e  must be  made

119out of th e  im perfec t  m a te r i a l s  a t  hand. The b e s t  meaning, a " s a t i s 

f ic e d "  meaning, in  H e rb e r t  Simon's c l a s s i c  te rm —one hammered to g e th e r  

ou t of judgment c a l l s  r a t h e r  than  id e a l  r e s o l u t i o n — is  a l l  t h a t  may be 

hoped f o r .  Because p o l i c y  a n a ly se s  a re  s i m i l a r l y  c lo s u r e  d i r e c t e d ,  w ith  

d e c i s io n s  a n d /o r  a c t io n s  be ing  th e  aim, h e re  to o  th e  purpose i s  to  make 

th e  b e s t  p o s s ib le  meaning. And th e  s t r i c t e r  o f  th e  two t e s t s  o f  p roof i s  

t h e  a p p r o p r i a t e  one b e c a u s e  under  th e  CLD c la im  i s  made on s ca rce  

r e s o u r c e s ,  r e s o u rc e s  o f t e n  t r a c e a b le  back to  a sou rce  in  p u b l ic  monies.

F i n a l l y ,  th e  f o r e n s ic  o r  i n v e s t i g a t i v e  approach i s  an openly  s k e p t i c a l  

one. In  t h i s  i t  i s  c o n s i s t e n t  w ith  th e  m e ta theo ry  of s c i e n t i f i c  r e s e a rc h  

o f  f a l s i f i c a t i o n i s m . p o p u la r ly  a t t r i b u t e d  to  K ar l  Popper and h i s  f o l -
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lo w ers  w hich  W alter Weimer has l a b e l l e d  c r i t i c a l  f a l l i b i l i s m .**^

"Skep tic ism " i s  a t  home in  p o l i c y  a n a l y s i s .  Aaron Wildavsky o f fe re d  th e  

e p ig ra m  o f  p o l i c y  a n a l y s i s  as " th e  te n s io n  between dogma and skep

t i c i s m . " ^ ^  I f  " s k e p t i c a l "  r in g s  alarms of p r e ju d i c e ,  th e n  c r i t i c a l  

may be  s u b s t i t u t e d .  To c l a r i f y  w ith  a id  from an unusual q u a r t e r ,  W illiam  

H a z l i t t  in  th e  19th  c e n tu ry  w ro te  a famous l i t e r a r y  c r i t i c i s m  o f  W illiam 

S h s k e s p e a r e  in  which he used th e  p h ra se  " w i l l i n g  su spens ion  of d i s 

b e l i e f . "  Here, to  p a rap h ra se  H a z l i t t ,  th e  approach was th e  " w i l l in g  

su spension  o f  b e l i e f "  in  a c o n v en t io n a l  wisdom. Being a  p o l i c y  a n a ly s i s  

em p loy ing  a s k e p t i c a l  f o r e n s i c ,  o r  i n v e s t i g a t i v e ,  approach , w ith  a 

r e a so n a b le  doubt t e s t ,  has s i g n i f i c a n t  meanings f o r  th e  whole tone  of 

approach. I t  means t h a t  th e r e  i s  an i n t r i n s i c a l l y  opposing, or a t  l e a s t  

arms le n g th ,  r e l a t i o n s h i p  between the  i n v e s t i g a t i o n  and the  arguments i t  

en co u n te rs .  I t  means t h a t  the  burden  of making th e  s t r o n g e s t  p o s s ib le  

case  of re a so n a b le  doubt i s  upon th e  i n v e s t i g a t o r .  I t  i s ,  a f t e r  a l l ,  a 

s t a t u s  q u o , a co n v en t io n a l  wisdom, t h a t  i s  be ing  q u e s t io n e d ,  and i t  

enjoys a b e n e f i t  o f  presum ption . And q u e s t io n in g  a  s t a t u s  quo may be 

in h e re n t ly  c o n t r o v e r s i a l .

Summary
To review  t h i s  in t ro d u c to ry  c h a p te r ,  th e  s tudy  involved  the  su cces

s iv e  re f inem en t of p o s s ib le  r e s e a r c h  q u e s t io n s ,  as i t  became c l e a r  t h a t  

q u es t io n s  o f  a l l o c a t i v e  o r  f i s c a l  p o l ic y  cou ld  n o t  be  touched u n t i l  th e  

under ly in g  p r i o r  i s s u e s — indeed , so f a r  as f i r s t  p r i n c i p l e s —had been 

d e a l t  w i th .  That led  to  th e  c o u p le t  of r e s e a rc h  q u e s t io n s ,  Why do/Whv 

should c o l le g e s  have l i b r a r y  o p e ra t io n  programs in  the  f i r s t  p lace?  An 

exam ination of th e  l i t e r a t u r e ,  t r e a t e d  as d a t a ,  produced what appears  to
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go f o r th  as a th eo ry — th e  C ollege  L ib ra ry  D o c tr in e —responding to  such 

q u e s t io n s ,  th e reb y  o f f e r in g  to  e x p la in  th e  p o l ic y  b e h a v io r .  A re se a rc h  

d es ig n  was dev ised  and executed to  see  i f  t h i s  apparen t th eo ry  has a 

b a s i s  of v e r i t y .  I t  was found th a t  i t  does n o t .  In  o th e r  words, i t  was 

found to  no t  be v e r i d i c a l .

This f in d in g  was t r e a t e d  as fo rm ativ e  in  th e  o v e r a l l  p o l ic y  ana ly 

s i s .  Inasm uch as th e  re s e a rc h  q u e s t io n s ,  and the  arguments of the  

C ollege  L ib ra ry  D o c tr in e ,  had been l e f t  un reso lved  and unanswered by th a t  

i n i t i a l  f in d in g ,  a p rob lem atic  s i t u a t i o n  e x i s t e d .  Hence, th e  approach 

was s h i f t e d  to  one b e t t e r  s u i te d  to  d e a l  w ith  p ro b le m a t ic s ,  an in v e s t ig a 

t i v e  or f o r e n s ic  approach.

In  the  fo llow ing  c h a p te r s  th e  r e s u l t s  of the  execu tio n  of th e  new 

approach a re  p re s e n te d .  In  Chapter I I ,  th e  h i s t o r i c a l  argument which was 

found i s  p re sen te d  and ana lyzed . Chapter IV te a s e s  out what amounts to  

an h i s t o r i c a l  an tia rgum ent s im ultaneous w ith  the  h i s t o r i c a l  argument, one 

t h a t  c o n t r a d i c t s  th e  h i s t o r i c a l  argument. In  Chapters I I I  and V some 

loose  ends from the  d i a l e c t i c a l  p rocess  of Chapters  I I  and IV a re  l a id  

o u t ,  loose  ends which m ight, u n t i l  unders tood ,  provoke l in g e r in g  doubts 

about the  t h r u s t  o f  Chapters I I  and I I I ;  which i s  th e  c a s t i n g  of reason 

a b le  doubt upon th e  C ollege L ib ra ry  D o c tr in e .  Then, in  Chapter VI, f i r s t  

an e x p la n a t io n  a l t e r n a t i v e  to  t h a t  o f  th e  C ollege  L ib ra ry  D o c tr in e  i s  

p re sen te d  to  answer th e  f i r s t  h a l f  o f  th e  re s e a rc h  q u e s t io n  c o u p le t ,  Why 

do c o l le g e s  have l i b r a r y  o p e ra t io n  programs? This i s  fo llow ed by an 

a l t e r n a t i v e  answer to  th e  second h a l f  of th e  c o u p le t ,  Why should they  do 

so? I t  w i l l  be  s e e n  t h a t  t h e s e  a l t e r n a t i v e  answers— though q u i t e  

d i f f e r e n t  from those  p o s i te d  by th e  C ollege  L ib ra ry  D o c tr in e —a re  a t
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u n i ty  w ith  one a n o th e r .  These p o l ic y  im p l ic a t iv e  answers c o n ta in  p o l ic y  

recommendations f o r  d e c i s io n  and a c t io n .  F i n a l l y ,  in  th e  Appendix i s  

ex p la in ed  why th e  l i b r a r y  p r o f e s s i o n 's  t e c h n ic a l  model, o r  management 

s c ie n c e  and economic r a t i o n a l i t y  a t tem p ts  to  answer th e  e a r l y  q u e s t io n  

t h a t  le d  to  t h i s  p o l ic y  a n a l y s i s ,  How much should  a  c o l le g e  spend f o r  i t s  

l i b r a r y  o p e ra t io n  program? cou ld  no t  p o s s ib ly  do t h a t ,  even absen t  th e  

re a s o n a b le  doubt about th e  e x p la n a to ry  power o f  th e  C o llege  L ib ra ry  D o c tr in e .
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Notes to Chapter I

See N a t i o n a l  A sso c ia t io n  of C o llege  and U n iv e r s i ty  B usiness Of
f i c e r s ,  C o llege  and U n iv e r s i ty  B usiness  A d m in is t r a t io n . 3rd  e d . ,  
Washington: NACUBO, 1974, page 212.

Laurence Veysey, The Emergence of th e  American U n iv e r s i t y . Chicago: 
U n iv e r s i ty  o f  Chicago P r e s s ,  1967, page 297.

John T h e l in ,  "The Search fo r  Good Research: Looking f o r  'S c ie n c e '  in  
A l l  the  Wrong P la c e s , "  Review o f  H igher E ducation  10 (1986) 151-158.

Such d i f f i c u l t i e s  have e s p e c i a l l y  vexed econom is ts ,  and a r e  behind 
th e  c r i s i s  of " e p is to m o lo g ic a l  doubt" found by Robert K u ttn e r  ("The 
P overty  of Economics," A t l a n t i c  Monthly 255 (1985) 7 4 -8 4 ) .  K u ttn e r  
was d is c u s s in g  macroeconomics w h ile  th e  economics o f  h ig h e r  edu
c a t i o n  may b e  c l o s e r  to  microeconom ics, b u t  h i s  p o in t s  n o n e th e le s s  
a p p ly .  See a l s o  L e s te r  Thurow's Dangerous C u r re n ts :  The S ta t e  of 
Economics. New York: Random House, 1983, e s p e c i a l l y  th e  In t r o d u c t io n  
a t  pages x v i - x v i i .

This guru was F r i t z  D r e s s i e r ,  r e p o r te d  in  a New York Times News S er
v ic e  R elease  of September 1987.
Not t h a t ,  u n f o r tu n a t e ly ,  th e r e  i s  any encouraging  l ik e l ih o o d  of ever  
g e t t i n g  unflawed in fo rm a tio n  from even t h i s  a l l e g e d ly  most r a t i o n a l  
o f  p ro c e s s e s .  In  G are th  Morgan's commentary on an i n s i g h t f u l  paper 
by Ely Devons concern ing  the  use  o f  s t a t i s t i c s  as  a b a s i s  f o r  p u b lic  
p o l i c y  d e c i s io n —which Devons an a lo g ized  to  "magic and d iv i n a t i o n  in  
t r i b a l  s o c i e t i e s " —Morgan remarked t h a t

i n  f o r m a l  o r g a n i z a t i o n s  t e c h n i q u e s  o f  q u a n t i t a t i v e  
a n a ly s i s  seem to  perform  a s im i l a r  r o l e .  They a re  used to  
f o r e c a s t  th e  f u t u r e  and a n a l y z e  th e  consequences  of 
d i f f e r e n t  co u rse s  o f  a c t io n  in  a way t h a t  lends d e c i s io n  
making a semblance of r a t i o n a l i t y  and s u b s tan ce .  The use  
of such tech n iq u es  does n o t ,  of c o u rs e ,  reduce  r i s k s .  The 
u n c e r t a i n t i e s  su rround ing  a s i t u a t i o n  s t i l l  e x i s t ,  h idden 
in  t h e  a s s u m p t io n s  u n d e r ly in g  th e  te c h n ic a l  a n a l y s i s .
Hence D evons 's  p o in t  t h a t  th e  fu n c t io n  of such a n a ly s i s  is  
to  in c re a s e  the  c r e d i b i l i t y  of a c t io n  in  s i t u a t i o n s  th a t  
would o th e rw ise  have to  be  managed th rough guesswork and 
h u n ch .  L ik e  th e  m agician  who c o n s u l t s  e n t r a i l s ,  many 
o r g a n i z a t i o n  d e c i s io n  makers i n s i s t  t h a t  th e  f a c t s  and 
f ig u r e s  be  examined b e fo re  a p o l i c y  d e c i s io n  i s  made, even 
though th e  s t a t i s t i c s  p ro v id e  u n r e l i a b l e  gu ides  as  to  what 
i s  l i k e l y  to  happen in  th e  f u tu r e  ( Images o f  O rg a n iz a t io n . 
B everly  H i l l s ,  CA: Sage P u b l i c a t i o n s ,  I n c . ,  1986, page
134).

P e rh ap s ,  to o ,  i t  i s  in  the  realm  of c r e d i b i l i t y  enhancement and 
mutual r e a s s u ra n c e  t h a t  such f a m i l i a r  assum ption based o r g a n iz a t io n



r i t u a l s  as p lann ing  ( a s  in  Robert Cope, S t r a t e g i c  P lan n in g .  Manage
men t .  and D e c i s i o n  M ak ing . AAHE-ERIC/Higher E ducation  Research 
Report No. 9, Washington: American A ss o c ia t io n  f o r  H igher Education , 
1 9 8 1 ) , and e v a lu a t io n  (a s  in  C harles  F e a s le y ,  Program E v a lu a t io n , 
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32. S e e ,  f o r  i n s t a n c e ,  W i l l i a m  M o f f e t t ,  " R e f le c t io n s  of a  C ollege 
L i b r a r i a n :  Looking f o r  L i f e  and Redemption This S ide of ARL,"
C ollege  and Research L i b r a r i e s  45 (1984) 338-349.

33. Guy L y le ,  The A d m in is t ra t io n  o f  th e  C o llege  L i b r a r y . 4 th  e d . ,  New 
York: H.W. Wilson Co., 1974, page v i .  And see ,  as mentioned above, 
M i l le r  and Rockwood, C o llege  L i b r a r i a n s h i p .

Up to  t h i s  p o in t ,  th e  d i s c u s s io n  has tended to  h inge  th e  d i s t i n c t i o n  
between c o l le g e s  and u n i v e r s i t i e s  on d eg ree  program l e v e l ,  making 
what an i n s t i t u t i o n ' s  s tu d e n ts  do th e  c r i t i c a l  v a r i a b l e .  But th e re  
a re  a lso  th e  r e s p e c t iv e  f a c u l t i e s  to  c o n s id e r .  This g e t s  in t o  an 
a re a  t h a t  has been  an unending sou rce  of c o n t ro v e rsy  and a r i c h  
i n s p i r a t i o n  f o r  w r i t i n g  in  the  h ig h e r  e d u ca t io n  l i t e r a t u r e  f o r  many 
d e c a d e s ;  w hether te a c h e rs  a re  r e s e a r c h e r s .  The i s s u e  has been , 
w hether c o l le g e  te a c h e r s  do " r e s e a r c h " ;  and i f ,  w hether they  do i t  
o r do n o t ,  i t  i s  expected  of them; and w hether ,  i f  i t  i s  expected of 
them, t h a t  i s  r i g h t ;  and so on. The s to ck  acc o u n t,  re p e a te d  in  
every  h i s t o r y  o f  American h ig h e r  ed u c a t io n  and e lsew here ,  i s  th a t  
th e  f a c u l t y  c a r e e r  has been  b u i l t  upon th e  t r ip o d  o f  te a c h in g ,  
r e s e a rc h ,  and p u b l ic  s e r v ic e .  This has become alm ost a j i n g l e .  A 
good p a r t  o f  t h e  c o n t r o v e r s y  may be  engendered by s i t u a t i o n a l  
p e c u l i a r i t i e s  and by th e  u t t e r a n c e s  of th e  hopes and w ishes of 
o rg a n iz a t io n  myth and f i c t i o n .  Here— as in  so many o th e r  p laces  
probed in  t h i s  a n a l y s i s — th e  most f r e q u e n t  and c e r t a i n l y  th e  most 
o p e ra t iv e  word seems to  be  th e  verb  s h o u ld , which i s  an ex p re s s io n  
of a t t i t u d e ,  p r e f e r e n c e ,  and t a s t e ,  n o t  f a c t ;  d e s p i t e  th e  d e fe ren c e  
to  th e  e m p ir ic a l  methods of S c ience  c u s to m a r i ly  made. A nother good 
p a r t  o f  th e  c o n t ro v e rsy  may b e  c h a rg e a b le  to  endemic sem antic l a x i t y  
in  th e  usage o f  " r e s e a rc h "  i t s e l f .  ( " S c h o la r ly "  and d e r iv a t iv e s  a re  
even w orse .)  They a r e  r i g h t  up th e r e  w ith  "m iss ion"  on th e  l i s t  of 
f l e x i b l e  words. "Research" i s  found a p p l ie d  to  any th ing  from an 
u n d e r g r a d u a t e ' s  p i e c i n g  t o g e t h e r  o f  e n c y c lo p e d ia  a r t i c l e s  and 
f r a t e r n i t y  f i l e s  in to  a term  p a p e r ,  to  an u n q u es t io n ab le  "pushing 
back o f  th e  f r o n t i e r s  of know ledge,"  a l l  in  a dem ocratic  e q u a l i ty .

This g r e a t  u n c l a r i t y  has no t  been  w ith o u t advan tages .  For in s ta n c e ,  
c o n t in u a l ly  sh r in k in g  te ach in g  loads  o f  th e  p r o f e s s o r i a t e  a r e  o f te n  
j u s t i f i e d  and defended a g a in s t  charges  o f  fe a th e rb ed d in g  on the  
grounds o f  a p a r a l l e l  r e s e a rc h  lo a d .  Thus, so the  argument goes , 
th e  appearance t h a t  p ro f e s s o r s  a r e  underworked i s  m is le a d in g .  This 
i s  th e  charge  by C h es te r  F in n ,  in  "Trying Higher Education : An E igh t 
Count In d ic tm e n t ."
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But, s tan d in g  in  th e  m idst of a l l  th e  loose  t a l k  a r e  a few more 
c o n c re te  th in g s ,  such as th e  r e v e l a t i o n s  o f  th e  1975 L a d d -L ip se t t  
Su rv ey  ("How P r o f e s s o r s  Spend T h e ir  Time," C h ro n ic le  of Higher 
E d u ca tio n . Oct. 14, 1975, page 2 ) ,  which, on th e  b a s i s  of s e l f - r e 
p o r t a g e . found t h a t  most " r e s e a rc h "  i s  th e  p roduc t  o f  " a  sm all 
s c h o la r ly  subgroup lo c a te d  d i s p r o p o r t i o n a te l y  a t  a sm all number of 
r e s e a r c h - o r i e n te d  u n i v e r s i t i e s . "  That was th e  same as say ing  ( a s ,  
in  f a c t ,  they  a l s o  d id )  t h a t  most p r o f e s s o r s  even a t  u n i v e r s i t i e s , 
much le s s  a t  c o l l e g e s . d id  n o t—by t h e i r  v ery  own assessm en t—do 
" r e s e a r c h . "  And t h i s  was on th e  h e e l s  of an e ra  in  h ig h e r  edu ca tio n  
h i s t o r y  when, f o r  v a r io u s  re a s o n s ,  " r e s e a rc h "  had become c lo s e  to  a 
s e c u l a r  r e l i g i o n .  F u r th e r ,  l e s t  th e  L a d d -L ip se t t  S u rv ey 's  d i s 
c l o s u r e s  a b o u t  " r e s e a r c h "  be thought a b e r r a n t  o r  tim e bound, a 
re c e n t  C arnegie  F oundation  f o r  th e  Advancement o f  Teaching r e p o r t  
s t a t e d ,  d e s p i t e  some w a f f l i n g ,  t h a t  u n l ik e  f a c u l t i e s  a t  o th e r  
i n s t i t u t i o n a l  ty p e s ,  c o l l e g e  p ro f e s s o r s  surveyed in  1984 d id  n o t  see 
th e m s e lv e s  as  " r e s e a r c h e r s , "  a g a in  (E rn e s t  Boyer, C o llege ;  The 
U ndergraduate  Experience in  A merica. New York; Harper & Row, 1987, 
pages 127-130).

However, i t  i s  enough fo r  purposes h e re  t h a t  e x t e r n a l  a u t h o r i 
t i e s — the  tax o n o m is ts—have d e f in e d  " c o l l e g e s "  as having minimal o r  
no " r e s e a r c h "  m iss io n ,  r e g a r d le s s  o f  what th e  p r o f e s s o r i a t e  may 
b e l i e v e  ( a t  t im e s  o t h e r  th a n  w hen, a p p a r e n t l y ,  responding  to  
surveys) t h a t  they  do o r  a re  expected  to  do, o r  r e g a r d l e s s  of myth, 
f i c t i o n ,  o r  propaganda. S ta te d  o th e rw is e ,  by d e f i n i t i o n  c o l le g e  
te a c h e rs  do no t do " r e s e a rc h " ;  They d e l i v e r  u n d e rg rad u a te  i n s t r u c 
t i o n ,  c o l le g e  e d u c a t io n .  I f  th e r e  i s  am biguity  o r  d isag reem en t in  
t h i s  m a t te r ,  th e  cause  and t re a tm e n t  b o th  l i e  e lsew here ,  and cannot 
b e  r e s o lv e d —nor do they  need to  be r e s o lv e d — h e re .  I t  i s  em
p h a s i z e d  t h a t  t h e  s i g n i f i c a n c e  o f  t h i s  i n t e r p r e t a t i o n  i s  t h a t  
c o l l e g e  l i b r a r y  o p e r a t i o n  p ro g ra m s ,  u n l i k e  u n i v e r s i t y  l i b r a r y  
o p e ra t io n  programs (p e rh a p s ) ,  a re  d e f in e d  as having no " re s e a rc h  
s u p p o r t "  f u n c t i o n ,  t h a t  i s ,  no c o n fo u n d in g  " j o i n t  p ro d u c tio n "  
fu n c t io n ,  along w ith  no fu n c t io n  in  terms of g ra d u a te  academic or 
p r o f e s s io n a l  i n s t r u c t i o n .

Beyond th e  " r e s e a rc h "  i s s u e ,  w h ile  on th e  one hand th e r e  i s  the  
f o lk l o r e  and co n v e n t io n a l  wisdom t h a t  c o l l e g e  p ro f e s s o r s  f in d  t h e i r  
c o l l e g e  l i b r a r y  o p e ra t io n  programs " f u n c t i o n a l , "  " in s t r u m e n ta l , "  
" e s s e n t i a l , "  "of  c e n t r a l  im portance ,"  in  th e  ex ec u tio n  of t h e i r  r o l e  
of d e l iv e r y  of u n d e rg rad u a te  i n s t r u c t i o n ,  by t h e i r  u se  of i t  to  
"keep up" w ith  t h e i r  f i e l d s ,  on th e  o th e r  hand t h i s  seems to  be  an 
a re a  w ith  l i t t l e  form al i n v e s t i g a t i o n .  While even though as long 
ago as 1928 W illiam  Bishop was a rgu ing  t h a t  "one of th e  soundest 
c o n t r i b u t i o n s  o f  th e  c o l l e g e  l i b r a r y  to  te ach in g  i s  i t s  a id  to  
m a in ta in in g  th e  v i t a l i t y  of th e  te a c h in g  done by th e  f a c u l t y , "  u s ing  
the  p h y s io lo g ic a l  metaphor " feed  and n o u r is h  th e  te a c h e r  h im se lf"  
("The C o n tr ib u t io n  of th e  L ib ra ry  to  C o llege  T each ing ,"  A sso c ia t io n  
of American C o lleges  B u l l e t i n  14 (1928) 437-441, a t  441),  as po in ted  
out e lsew here  in  t h i s  r e p o r t  of a n a l y s i s ,  t h i s  does no t  come forward 
in  e i t h e r  th e  l i t e r a t u r e  o f  te a c h in g  r e s e a r c h ,  o r  t h a t  o f  f a c u l ty
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programs and, i f  so ,  how?
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owned by th e  A s s o c ia t io n .  The v e ry  f a c t o r s  making f o r  such a l a rg e ,  
b road  s c a le  o rg a n iz a t io n  a re  a l s o  th e  ones making f o r  l i b r a r i a n 
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d e a l t  w ith  in  Chapter VI.

There i s  a l s o  much o rg an iz in g  in  h ig h e r  e d u ca t io n ;  as s u f f i c i e n t l y  
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CHAPTER II

THE "HISTORICAL ARGUMENT" OF 
THE COLLEGE LIBRARY DOCTRIHE

We saw in  Chapter I  t h a t  something c a l l e d  th e r e  th e  C o llege  L ib ra ry  

D o c tr in e  emerges from th e  l i t e r a t u r e  as  a th e o ry -a p p e a r in g  answer to  the  

r e s e a rc h  q u e s t io n  o f  t h i s  i n v e s t i g a t i o n ,  Why do/Why should  c o l le g e s  have 

l i b r a r y  o p e ra t io n  programs? The C o llege  L ib ra ry  D o c tr in e  (CLD), ab

s t r a c t e d ,  say t h a t  a c o l l e g e ' s  l i b r a r y  o p e ra t io n  program i s  un ifo rm ly  

f u n c t io n a l  or in s t ru m e n ta l ,  e s s e n t i a l ,  and system ic  o r  o rg an ic  to  what i t  

i s  t h a t  a c o l l e g e  does ,  namely, th e  d e l iv e r y  o f  u n d e rg rad u a te  ed u ca t io n .  

This has been d i s t i l l e d  in  th e  popu la r  metaphor of " th e  l i b r a r y  as the  

h e a r t  o f  th e  c o l l e g e . "  The l in c h p in  o f  th e  D o c t r in e 's  argument f o r  the  

s t a t e  o f  be ing  i t  p o s i t s  i s  an appeal to  h i s t o r y .  That s t a t e  of be ing  is  

a c o n s t ru c te d  r e a l i t y ;  so t h a t  th e  CLD's v e r s io n  of r e a l i t y  i s  supposed 

to  be th e  r e s u l t  of h i s t o r y —what has gone b e f o r e ,  p r i o r  e v e n ts .  Indeed, 

Joan B urstyn  s t a t e s  t h a t  " h i s to r y "  i t s e l f  " i s  c o n s t ru c te d  r e a l i t y . " *

But th e  CLD's h i s t o r y  i s  q u e s t io n a b le  h i s t o r y .  I t  i s  q u e s t io n a b le  

h i s t o r y  because  i t  employs f a l l a c i o u s  h i s to r io g r a p h y .  And, because  i t  i s  

q u e s t io n a b le  h i s t o r y ,  i t  i s  d o u b tfu l  as  p roof of th e  CLD and i t s  r e p r e 

s e n t a t i o n s .  I n s t e a d ,  i t  c r e a t e s  a rom an tic ized  p i c t u r e  . . .  n o t  u n l ik e  

th e  V ic to r i a n  image of th e  c h iv a l r y  o f  th e  Middle Ages. We might say 

t h a t  th e  CLD i s  to  "academic" l i b r a r i e s  what Tennyson o r  S c o t t  a re  to  

s o c i a l  h i s t o r y .  Hence, th e  h i s t o r i c a l  argument i s  a  ca se  s tudy  of th e  

way in  which " c o n s t ru c te d  r e a l i t y "  i s  done, and o rg a n iz a t io n  myth and 

f i c t i o n  a re  c r e a t e d ,  and used as o r g a n iz a t io n  propaganda. This may be
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shown in  a s e r i e s  of r e l a t e d  t o p i c a l  s e c t i o n s , a l l  b ro a d ly  c e n te re d  on

the  h i s t o r i c a l  argument.

The Two Leg8 of the Historical Argument
B a s ic a l l y ,  th e  h i s t o r i c a l  argument has been  stood up on two l e g s ,

one th e  m a jo r ,  th e  o th e r  th e  d e c id e d ly  m inor. These two never appear

to g e th e r  b u t  b o th  le g s  have com m onali t ie s .  At th e  most g e n e ra l  l e v e l  of 

o p e ra t io n ,  b o th  r e l y  h e a v i ly  on th e  power o f  su g g e s t io n ,  im p l ic a t io n ,  and 

in t im a t io n .  We a r e  supposed to  draw our own co n c lu s io n s  based on the  

s u g g e s t i o n s  we a re  g iv e n .  A good example o f  t h i s  i s  th e  p r a c t i c e ,  

e la b o ra te d  upon l a t e r ,  of pa rad ing  arguments t h a t  t h i s  o r  t h a t  happened 

a t  " a l l  th e  ' b e s t '  s c h o o ls , "  from which we a re  to  conclude  t h a t  i t ,  

t h e r e f o r e ,  must have been  th e  mode.

However i t  i s  a t  a more p a r t i c u l a r  l e v e l  t h a t  t h e i r  com m onalities

o f  q u e s t i o n a b l e  l o g i c  and f a l l a c i o u s  a rgum enta tion  a r e  most r e a d i l y

planned down. To b e g in  w i th ,  each leg  i s  grounded upon th e  f a l l a c y  of

anachronism in  v a r io u s  sh ad in g s .  More s p e c i f i c a l l y ,  they  b o th  d i s p la y

th e  su b sp e c ies  of anachronism  which David F i s c h e r  c a l l e d

th e  f a l l a c y  o f  p re s e n t i sm  [which] i s  a complex an ac h ro n i
sm, in  w h ich  t h e  a n te c e d e n t  in  a  n a r r a t i v e  s e r i e s  i s  
f a l s i f i e d  by be ing  d e f in e d  and i n t e r p r e t e d  in  l i g h t  of th e  
c o n s e q u e n t .  Sometimes c a l l e d  th e  f a l l a c y  o f  nunc pro  
tu n c ,  i t  i s  th e  m is tak en  id ea  t h a t  th e  p ro p e r  way to  do 
h i s to r y  i s  to  p a re  away th e  dead b ranches  o f  th e  p a s t ,  and 
to  p re s e rv e  th e  g reen  buds and tw igs which have grown in to  
th e  dark  f o r e s t  of our contem porary w orld .^

T h is  p r e s e n t  i s  t  f a l l a c y  in  th e  CLD h i s to r io g r a p h y ,  along w ith  

a n o th e r  t h a t  F i s c h e r  c a l l s  th e  s t a t i c  f a l l a c y ,  account f o r  a s o r t  of 

"m an ife s t  d e s t in y "  to n e .  This i s  a tone of i n e v i t a b i l i t y  o r  h i s t o r i c a l  

de term in ism , w i th  o ver tones  of p e r f e c t a b i l i s m  and p ro g re ss ism  (c a p tu re d
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in  th e  po p u la r  j i n g l e  "Every day , in  every  way, we a r e  growing b e t t e r  and 

b e t t e r " ) .  Thus th e  n a r r a t i v e s  o f  th e  h i s t o r i c a l  argument could  b e  a p t ly  

c a l l e d  "T he  Growth and Development of th e  C o llege  L i b r a r y ,"  as they  

d e n i g r a t e  and b e l i t t l e  e a r l i e r  days in  terms of th e  more r e c e n t  by 

s e t t i n g  up a  "bad o ld  d ay s /  b r i g h t  new days" dichotomy.

F i s c h e r ' s  exam ple  o f  t h e  f a l l a c y  o f  p re s e n t i sm  i s  " C h r i s t i a n  

h i s to r io g r a p h y ,"  which o f t e n  r e p re s e n te d  p a s t  even ts  in  terms o f  a slow 

u n fo ld in g  o f  a  p re o rd a in e d  p la n .^  With th e  h i s t o r i c a l  argument of th e  

CLD th e  p r o c e s s  i s  e n r ic h e d ,  though no t s t r e n g th e n e d ,  by be ing  done 

th rough "backward p ro je c t io n "  ( F i s c h e r ' s  ph rase)  from an assumed conse

quen t ,  th e  c o n s t ru c te d  r e a l i t y  of th e  CLD i t s e l f ;  a c a s e  of a p r io r i sm  

shone b a c k .^  That i s ,  a  f i c t i o n a l  p i c t u r e  o f  th e  p r e s e n t  i s  c r e a t e d ,  and 

then  a su p p o r t in g  c h r o n ic le  i s  w r i t t e n  o f  how i t  came to  b e —much as a 

s o c ia l  a r r i v i s t e  might c r e a t e  a new p e rs o n a l  genealogy more t o  h i s  own 

t a s t e .

This i s  about th e  same as to  say  t h a t  th e  CLD h is to r io g r a p h y  i s

"Whig h i s to r i o g r a p h y ,"  of whose f a i l u r e  in  th e  c o n v e n t io n a l  p o r t r a y a l  of

th e  " o ld  time c o l le g e "  James A x te l l  w ro te

i t  i s  Whig h i s t o r i o g r a p h y  o f  t h e  m ost b l a t a n t  k in d ,  
w r i t t e n  from  t h e  f u t u r e  where h i s t o r i c a l  changes seem 
simply " in e v i t a b l e "  and th e  p a s t  teems w ith  " r e v o lu t io n a ry  
tu rn in g  p o i n t s , "  " w a te r s h e d s ,"  and " c r i s e s  " a l l  h e ra ld in g  
the  "dawning of new e ra s "  and d e a t h ' s  " t r a n s f i g u r a t i o n . "
I t  i s  s h o r t - c u t  h i s t o r y  a t  i t s  b e s t ,  r e p l e t e  w ith  w inners ,  
h e ro s ,  and h i s t o r i c a l  f i r s t s ,  and unencumbered w ith  the  
c o m p le x i t ie s  o f  change and c o n t i n u i t y ,  f lu x  and flow.-*

For n o t  on ly  does th e  h i s t o r i c a l  argument r e l y  on Whig h is to r io g r a p h y  fo r

i t s  l a r g e r  h i s t o r i c a l  framework, so t h a t  h i s t o r i a n  p r a c t i t i o n e r s  of th e

Whig f a l l a c y  a r e  i t s  a u t h o r i t i e s ,  b u t  i t  a l s o  adopts  th e  Whig v iew poin t
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and way in  i t s  own i n t e r p r e t a t i o n s .  Both th e  h i s t o r y  by o th e r s ,  upon 

which i t  b u i l d s ,  as w e ll  as i t s  own h i s to r io g r a p h y ,  a r e  d o u b t fu l .

Turning to  th e  argument l e g s ,  th e  d i s t i n c t l y  minor one i s  what might 

be im piously  c a l l e d  th e  "Doxology" leg  ("As i t  was in  th e  b e g in n in g ,  is  

now . . . " ) .  A good example o f  t h i s  leg  i s  found in  an o f f i c i a l  p u b l i c a 

t i o n  o f  th e  major n a t io n a l  "academic" l i b r a r i a n  o r g a n iz a t io n ,  the  1975 

" S ta n d a r d s  f o r  C o lle g e  L i b r a r i e s "  of th e  A s s o c ia t io n  o f  C o llege  and 

Research L i b r a r i e s  (ACRL). The f i r s t  sen ten c e  reads

s i n c e  t h e  b e g i n n in g  o f  c o l l e g e s  l i b r a r i e s  have been 
co n s id e re d  an e s s e n t i a l  p a r t  of advanced le a r n in g .  T he ir  
r o l e  has ever  been  to  p rov ide  acc ess  t o  th e  human reco rd s  
needed by members o f  the  h ig h e r  e d u ca t io n  community f o r  
th e  s u c c e s s fu l  p u r s u i t  o f  academic programs.

While t h i s  s ta te m e n t  succeeds in  be ing  b o th  a l i t t l e  g ra n d i lo q u e n t  and a 

l i t t l e  vague ( f o r  in s ta n c e ,  we a r e  e n t i t l e d  t o  ask i f  th e  "beg inn ing  of 

c o l le g e s "  has been  f ix e d  w ith  any ex ac tn es s  and i f  so ,  w here?) ,  a loose  

and p e rm is s iv e  c o n s t r u c t io n  su g g es ts  th a t  i t  seems to  be  p o in t in g  to  1636 

f o r  what i s  th e  p r e s e n t  day U nited  S t a t e s .  P o s s ib ly  mixing symbolic 

n o t io n s  to g e th e r  w ith  l i t e r a l  ones ,  i t  c l e a r l y  seems to  be backward p ro 

j e c t i o n  o f  an isomorph o f  th e  r e a l i t y  c o n s t ru c te d  and d e p ic te d  by the  

CLD.

But even as av id  an a n t iq u a r i a n  as Louis Shores (whose p re se n t ism  

view poin t i s  c l e a r e s t  in  th e  beg inn ing  passages  o f  C hapter IV of h is  

O rig in s  o f  th e  American C o llege  L ib r a ry ) r e f r a i n e d  from going as f a r  as 

t h i s  argument leg  g o es .  Thus, in  h i s  pouncing on any s u rv iv in g  documen

t a r y  m e n t io n  of i n s t i t u t i o n a l  ownership o f— or even yea rn in g  a f t e r — 

books, by th e  e a r ly  American c o l le g e s  as  ev idence  of " l i b r a r y "  (w hich, in  

h i s  d e fen se  i t  must be  s a id ,  has r e s u l t e d  over th e  y e a rs  in  h i s  being
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w id e ly  and e g r e g i o u s l y  m isc i te d )  he n e v e r th e le s s  p re faced  th e  whole

b u s in e s s  w ith  th e  d is c la im e r  t h a t

modern l i b r a r i a n s h i p  g e n e r a l l y  d a te s  from 1876. The 
p r e s e n t  s tu d y  i s  co n c e rn e d  w ith  a p e r io d  in  American 
l i b r a r i a n s h i p  which c lo sed  n e a r ly  a c en tu ry  b e fo re .  That
th e re  were l i b r a r i e s  and a k ind  of l i b r a r y  s e r v ic e  in  our
c o l o n i a l  c o l l e g e s  has always been su spec ted ;  b u t  th a t  
th e se  l i b r a r i e s  played even a minor r o l e  in  e a r ly  American 
h ighe r  ed u ca tio n  has r a r e l y  been reco rd ed .^

Shores con tinued  by lam enting th e  g e n e ra l  s c a n t in e s s  of evidence of any 

k in d ;  which, coupled w ith  a  d i s i n c l i n a t i o n  o f  a u th o rs  to  c a r e f u l l y  de

f i n e  t h e i r  te rm s, makes i t  im poss ib le  to  prove any th ing .  Shores may be

s a id  to  p r e t t y  w ell  tak e  c a re  of th e  minor l e g .

But b e fo re  leav in g  i t ,  th e  o b se rv a t io n  should be made t h a t  i t s  a t 

t r a c t iv e n e s s  to  w r i t e r s  i s  to  be found in  i t s  having a d d i t i o n a l ly  i t s  own 

p a r t i c u l a r  f a l l a c y ,  by running in  the  d i r e c t i o n  of th e  " f a l l a c y  of 

a rgum en t ad a n t iq u i ta m " . a q u irk  of thought t h a t  a t ta c h e s  v a lu e  to  

e n t i t i e s  such  as h i g h e r  edu ca tio n  i n s t i t u t i o n s  on a b a s i s  of rough 

equ iva lence  accord ing  to  how v en e ra b le  they  a re  ( o r  can be made to  seem 

to  b e ) . That i s  c e r t a i n l y  a form o f o r g a n iz a t io n  propaganda, or myth and

f i c t i o n  ( i f  i t  i s  n ecessa ry  to  show how u b iq u i to u s  th e se  are) p r a c t ic e d  '

by the  o ld e s t  and b e s t  schools  an d /o r  th o se  who would be thought so , a 

c o n s t ru c te d  r e a l i t y .  As John T h e l in  showed in  h i s  H igher Education and
Q

I t s  U sefu l P a s t , t h i s  tak es  many forms. For in s ta n c e ,  T he lin  quoted

j o u r n a l i s t  Edwin S losson , w r i t in g  in  1910, as s a rd o n ic a l ly  commenting

t h a t

the  U n iv e r s i ty  of Chicago does no t look i t s  age . I t  looks 
much o ld e r .  This i s  because  i t  has been pu t through an 
aging p ro c e s s ,  reminding one of th e  way f u r n i t u r e  i s  g iven  
an " a n t iq u e  oak f i n i s h . . . . "
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The o th e r  leg  of th e  h i s t o r i c a l  argument, th e  major l e g ,  i s  th e  more

g e n e r a l ly  accep ted  one. I t  tak es  some time in  th e  more r e c e n t  p a s t —

1876, o r  perhaps th e  p e r io d  between then  and th e  tu r n  of th e  c e n tu ry ,  o r

perhaps th e  end of World War I — as th e  Beginning; th e  "w atershed" o r

"dawning o f  a  new e ra "  in  th e  Whig h i s to r i o g r a p h ic  approach . In  h is

a r t i c l e  "Academic L i b r a r i e s  in  1876" Edward H olley  asked r h e t o r i c a l l y

w hat w ere academic l i b r a r i e s  l i k e  in  1876? They were
sm all b u t  expanding. They were no t y e t  a s i g n i f i c a n t  p a r t
of th e  e d u c a t io n a l  p rocess  b u t  were s t r i v i n g  toward t h a t  
g o a l . 11

To say t h a t  i s  to  t a c i t l y  r e j e c t  th e  o th e r  l e g .  Or c o n s id e r  th e  " c a rd ia c

image" s ta tem en t from Chapter I  by S t o f f l e ,  Guskin, and B o isse : "S ince

th e  tu r n  o f  th e  c e n tu ry  th e  l i b r a r y  has been  acknowledged . . .  as the

'h e a r t ' "  and so f o r t h .  In  f a c t ,  i t  i s  b a s ic  to  th e  m ajor leg  to  s e t  up

an "o ld  l ib r a ry /n e w  l i b r a r y "  b i s e c t i o n  in  th e  b e s t  Whig manner. Thus, as

H olley (a n o th e r  c a rd ia c  im ag is t)  f u r t h e r  s a id ,

c o n t ra r y  to  th e  bad old  days of th e  n in e te e n th  c e n tu ry ,  
h ig h e r  ed u c a t io n  has now reached th e  p o in t  of e n l ig h te n 
ment where th e  l i b r a r y  i s  th e  v ery  h e a r t  [ e t c . ]

Samuel Capen pushed th e  d a te  a l i t t l e  n e a r e r  to  th e  p r e s e n t ,  w r i t in g  t h a t

s i n c e  t h e  b e g in n in g  o f  th e  tw e n t ie th  c e n tu ry  American 
c o l l e g e s  and u n i v e r s i t i e s  have undergone an e s s e n t i a l  
t r a n s fo rm a t io n .  I t  i s  obvious t h a t  . . .  th e se  changes have 
c o m p le t e ly  a l t e r e d  th e  p o s i t i o n  of th e  u n i v e r s i t y  or 
c o l l e g e  l i b r a r y .  Demands a re  made upon i t  t h a t  tw enty-  
f i v e  y e a rs  ago were unknown.1^

T h e re fo re ,  c o n s id e r in g  th e  dominance of th e  major l e g ,  from now on in

th i s  r e p o r t  when th e  term  " h i s t o r i c a l  argument" i s  u sed ,  th e  m ajor leg  i s

th e  one in ten d ed .
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The German University

W h ig g ish n e s s  in  t h e  h i s t o r i c a l  argument—w ate rsh ed s ,  h i s t o r i c a l  

f i r s t s ,  daw ning o f  new e r a s ,  and h e ro e s— f ig u r e s  in to  a n o th e r  b a s ic  

q u e s t i o n a b i l i t y  in  th e  h i s to r io g r a p h y ,  one t h a t  i s  a l i t t l e  d i f f i c u l t  to  

c a t e g o r iz e  n e a t ly .  I t  concerns  s i m p l i s t i c  and s u p e r f i c i a l  a n a l y s i s ,  a t  

l e a s t ,  b u t  goes  beyond t h a t  in to  a tendency toward th e  " f a l l a c y  of 

a rch e ty p es"  in  com bination  w ith  a s o r t  o f  " s t a t i c  f a l l a c y "  and " g e n e t ic  

f a l l a c y , "  o r  " h i s t o r i c i s m . " ^

Perhaps the  b e s t  way to  e x p la in  how t h i s  comes about i s  to  use  th e  

exam ple  p ro v id e d  by one of th e  a rchheros  o f  th e  h i s t o r i c a l  argument 

p a n t h e o n ,  w h ich  i s  no t  only  ro m an tic ized  i t s e l f ,  b u t  whose supposed 

progeny a re  a l s o .  This i s  the  German U n iv e r s i ty .

Now th e  German U n iv e r s i ty  ( o r  th e  id e a l i z e d  German U n iv e rs i ty )  i s  

c o n v e n t io n a l ly  t h r u s t  ou t as a prime cause  f o r  th e  new American U niver

s i t y ' s  making o f  th e  l i b r a r y  o p e ra t io n  program a major item  in  th e

i n s t i t u t i o n a l  o r g a n i z a t i o n . ^  As th e  argument i s  c r a f t e d ,  t h i s  connects  

to  th e  C ollege  L ib ra ry  D o c tr in e  b ec a u se ,  so i t  i s  s a id ,  th e  American

U n iv e r s i ty  then  in  tu rn  in f lu en ced  th e  American C o lleg e .  "As went th e

U n iv e r s i ty ,  so went th e  C o l le g e ,"  in  l i b r a r y  o p e ra t io n  m a t te r s  as in  so 

many o th e r  t h in g s ,  such as d i s c i p l i n e  based  departm ent s t r u c t u r e ,  trium ph 

of  the  d o c to ra te  as th e  employment d eg ree ,  p r o f e s s io n a l i z e d  a t h l e t i c s ,  

and so on. This c h a in  o f  in f lu e n c e  i s  r e tu rn e d  to  in  Chapter VI.

In  th e  h i s t o r i c a l  argument about l i b r a r y  o p e ra t io n  programs the  

in v o c a t io n  of the  German U n iv e r s i ty  i s  u s u a l l y  done in  a vague, g e n e r a l 

ized  way, as  though th e  rom an tic ized  hero  enjoyed an e x i s t e n c e  uncon

n e c t e d  to  any s p e c i f i c  em b o d im en ts—which may be t r u e .  A lso , th e
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in v o c a t io n  i s  done a t  second hand, r e p e a t in g  borrowed c l i c h e s  from what 

th e  s ta n d a rd  g e n e ra l  h i s t o r i e s  of American h ig h e r  e d u c a t io n  have w r i t t e n  

about th e  in f lu e n c e  o f  th e  German U n iv e r s i ty  model, a "me too" ch o ru s .  

There i s  no independent i n v e s t i g a t i o n  done.

But in  f a i r n e s s  to  th e  w r i t e r s  in  t h i s  p a r t  of th e  h i s t o r i c a l  a rgu

ment t h e y  a r e  p ro b a b ly  no more q u e s t io n a b le  than  t h e i r  s o u rc e s— th e  

s ta n d a rd  g e n e ra l  h i s t o r i e s  of American h ig h e r  ed u ca t io n  and what they  

have to  say about th e  in f lu e n c e  r o l e  o f  th e  German U n iv e r s i t y —from which 

th e  l i b r a r y  w r i t e r s  l i f t  th e  id e a ;  c e r t a i n l y  no more q u e s t io n a b le  a t  th e  

vague and g e n e ra l iz e d  l e v e l .  For th e  s a t i s f a c t o r y  s o r t in g  ou t of th e  

German U n i v e r s i t y 's  in f lu e n c e  on th e  American U n iv e r s i t y ,  h a s ,  d e s p i t e  

t h e  in k  s p i l l e d ,  y e t  to  be  done.**’ And in  any e v e n t ,  th e  h ig h e r  

e d u c a t io n  h i s t o r i a n s  have no t  been  th e  ones who developed th e  arguments 

t h a t  th e  w r i t e r s  o f  th e  h i s t o r i c a l  argument have: Those a re  th e  l a t t e r ' s

own i n t e r p r e t a t i o n s ,  a l th o u g h — f o r  reaso n s  we w i l l  see d i r e c t l y — they  

sometimes appear in  th e  h ig h e r  e d u c a t io n  h i s t o r i e s .

The f a l l a c i e s  a r e  in  f u l l  sw ing  when, to  read  th e  h i s t o r i c a l  

argument accoun ts  in  th e  l i b r a r y  l i t e r a t u r e ,  i s  to  be  led  to  b e l i e v e  t h a t  

th e  German U n iv e r s i ty  t h a t  so e x i te d  th e  ad m ira t io n  of George T icknor ,  

Edward E v e r e t t ,  and Joseph  Cogwell in  th e  y e a rs  around 1820 when they  

took t h e i r  W anderiahren . was th e  same p la c e  t h a t  Abraham F le x n e r  p ra is e d  

as  b e in g ,  j u s t  b e f o r e  World War I ,  " a  jew el in  th e  im p e r ia l  crown. 

This simply i s  n o t  r i g h t  a t  a l l .  We might even guess i n t u i t i v e l y  t h a t  

changes might have happened, and they  d id .  The in te rv e n in g  y e a rs  saw n o t  

only  th e  Humboldt reform s and t h e i r  subsequent e v o lu t io n  ( t h a t  i s  to  say , 

th e  a c t u a l  e f f e c t s  o f  th e  to r tu r o u s  i n t r i c a c i e s  o f  in t e r p l a y  among th e



n o t io n s  o f  K u l tu r ,  B i ld u n e . and W is s e n s c h a f t ) , b u t  a l s o  sweeping changes

in  u n i v e r s i t y  e n ro l lm e n ts ,  dem ographics, f in a n c e ,  governance, r e l a t i v e

18p r e s t i g e ,  th e  p r o f e s s o r i a t e  . . .  in  s h o r t ,  in  v i r t u a l l y  e v e ry th in g .  Put 

d i f f e r e n t l y ,  when th e  German U n iv e r s i ty  i s  invoked by w r i t e r s  of th e  

h i s t o r i c a l  a rg u m e n t— by h e a r s a y — i t  i s  as a s t a t i c  a b s t r a c t i o n ,  an 

a rc h e ty p e ;  o r ,  to  borrow words from p h ilo so p h e r  Gordon D av ies ,  as "a  

g e n e ra l  id e a ,  o r  id e a l  fo rm ,"  a "k ind  o f  g a r d e n - v a r i e ty  p h i lo s o p h ic a l  

idealism ."^®

However, i t  i s  when they  tu r n  from vague g e n e r a l i z a t i o n  and g e t  down 

to  German U n iv e r s i ty  s p e c i f i c s  t h a t  th o se  who w r i t e  th e  h i s t o r i c a l  a rgu

ment g e t  in to  r e a l  t r o u b l e ,  t r o u b le  of a new and d i f f e r e n t . k in d .  Here 

t h e  i l l u s t r a t i o n  i s  what might be c a l l e d ,  a f t e r  l e g a l  s t y l e ,  In  r e  

G o t t in g e n , in  th e  m a t te r  of G o tt in g en .  C onsider  H endrik Edelman and 

George Tatum's paper "The Development of C o l l e c t io n s  in  American Univer

s i t y  L i b r a r i e s . "  In  i t  they  d id ,  t y p i c a l l y ,  a s h o r t  h i s t o r i c a l  in t ro d u c 

to ry  warmup, where th e  German U n iv e r s i ty  was t r o t t e d  out as  th e  model. 

They t e l l  us t h a t

l i k e  th e  German model Ph.D. th e  i n s p i r a t i o n  as w e l l  as  th e  
ex p e r ien ce  f o r  th e  development of l i b r a r y  c o l l e c t i o n s  came 
from  G e r m a n y . . . .  I t  was t h e  u n i v e r s i t y  l i b r a r y  of 
G o tt in g en  more than  any o th e r ,  however, t h a t  p rov ided  th e  
l in k  between academic programs and re s e a rc h  l i b r a r i e s . . . .
The q u a l i t y  o f  th e  G o tt ingen  l i b r a r y  had a  s t ro n g  in 
f lu e n c e  th roughou t Europe, and i t  became th e  s tan d a rd  f o r  
th e  new American u n i v e r s i t y .

Yes, b u t  we s t i l l  a sk ,  Why G ottingen? For Edelman and Tatum 's glowing

p ic tu r e  o f  i t  i s  a t  odds w i th  a number of th in g s  we knew about G o tt in g en .

One of th e se  i s  t h a t ,  w hatever t h a t  u n i v e r s i t y  had been  in  i t s  e a r l i e r

heyday, du r in g  th e  b u lk  of th e  n in e te e n th  c e n tu ry —which i s  th e  p e r io d
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r e le v a n t  to  th e  in f lu e n c e  argument—w h ile  i t  would be ra s h  to  say t h a t  i t

was e c l ip s e d ,  i t  a t  l e a s t  had been passed by in  th e  s t a t u s  game as th e

c y n o s u re  and c e n t e r  o f  a d m ir a t io n  and a t t e n t i o n  by th e  Humboldtian

21P ru s s ia n  u n iv e r s i t y  in  B e r l in .

At the  American end, th e re  i s  room f o r  c e a s e le s s  Whiggish h a i r 

s p l i t t i n g  over which was th e  " f i r s t  r e a l  American u n iv e r s i t y  to  r e a l l y  be 

launched on th e  r e a l  German i d e a l . "  In  making th e  argument t h a t  G o t t in 

gen was th e  " ro o t"  o f  " th e  modern u n iv e r s i t y  l i b r a r y , "  J .  Danton sa id  

t h a t  G o ttingen  " in f lu e n c e d  the  founding of th e  f i r s t  r e a l  u n iv e r s i t y  in

America, beg inn ing  w ith  th e  Johns Hopkins U n iv e r s i ty  in  1876" which " in

22many r e s p e c t s  fo llow ed  th e  German p a t t e r n . "  But, a l though  Danton

p o in t s  a t  G o ttingen  f o r  th e  p a t t e r n  th e  whole b u s in e s s  of in f lu e n c e  now

grows more than  a l i t t l e  tenuous. S ince G o ttingen  was no t by a long

reac h  th e  German U n iv e r s i ty ,  then  which "German p a t te rn ? "  Because i t  was

a t  B e r l in ,  no t  a t  G o tt in g en ,  where Hopkins ' own lau n ch e r ,  D anie l Gilman,

had done h is  s tu d ie s  and had had the  experiences  t h a t ,  accord ing  to  Hugh

23Hawkins, made th e  d e c i s iv e  im pression  on him. Are we be ing  to ld  t h a t ,  

even w hile  a t  B e r l in ,  Gilman n e v e r th e le s s  admired G ottingen  from a fa r?  

F u r th e r ,  when Gilman l a t e r  on made h is  Grand Tour o f  German u n i v e r s i t i e s ,  

t h i s  time around th e  g r e a t e s t  im pression  on him was made by the  new 

U n i v e r s i t y  of S t r a s b u r g . ^  No one comes f o r t h  w ith  s ta tem en ts  from 

Gilman h im se lf  acknowledging G o tt ingen ,  much l e s s  i t s  l i b r a r y  o p e ra t io n .  

That i s  a l l  supp lied  by the  surm ise of th e  w r i t e r s  of th e  h i s t o r i c a l  

argument. They—not the  h i s t o r i c a l  r e c o rd —a re  th e  ones who a s s e r t  the  

unsupported  l in k  between G ottingen  and Hopkins.
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Why G ottingen? According to  Edelman and Tatum th e  most admired 

a sp e c t  of th e  u n i v e r s i t y  l i b r a r y  a t  G o tt ingen  was " c a r e f u l  p lann ing  and 

c o n t i n u e d  s u p p o r t . "  They a p p r o v in g ly  quoted C h r i s t i a n  Heyne, " i t s  

c e l e b r a te d  l i b r a r i a n , "  who w ro te  in  1810 t h a t  "P rope r  s e l e c t i o n  r a t h e r  

than  mere numbers of books i s  what marks r e a l  w orth  in  a  u n i v e r s i t y  

l i b r a r y . A n d  y e t  th e  th in g ,  we l e a r n  e lsew here ,  t h a t  d is t in g u is h e d  

th e  u n i v e r s i t y  l i b r a r y  of S t ra s b u rg —which, and no t  G o tt in g en ,  was th e  

l a t e s t  and s t r o n g e s t  im pression  on Gilman b e fo re  he launched Hopkins—was 

th e  f a c t  of i t s  b e ing  " e a s i l y  th e  l a r g e s t  u n i v e r s i t y  l i b r a r y  in  th e  

w orld , a rank r e t a in e d  u n t i l  World War I  (when th e  honor passed to  th e  

l i b r a r y  o f  Harvard U niversity .)

But adding t h a t  f a c t  opens a window on a logomachy in  th e  l i b r a r y

l i t e r a t u r e  w hether ' tw e re  b e t t e r  to  be  sm all b u t  good (cou ld  we bu t

s e t t l e  on what we mean by 'g o o d ') ;  o r  to  be b ig ;  b u t  n o t  m ere ly  b i g ,  b u t

b ig  and th e r e f o r e  good, f o r  goodness may be b ig n e s s ,  o r  in c lu d e  i t ,  or be

i t s  moral e q u iv a le n t ;  and so on. Why e l s e  i s  i t  t h a t  w ith  th e  ink of

H eyne's  words f i g u r a t i v e l y  b a r e l y  d ry ,  Edelman and Tatum fo rged  ahead

w i t h  a d i s c u s s io n  devoted to  s i z e , and growth i n '  s i z e ,  w i th  numbers

everywhere, and w ith  a f iv e - a n d - o n e - h a l f  page c h ro n o lo g ic a l  t a b l e  f o r

" L ib ra ry  H oldings ( I n  Thousands of Volumes) Of . . .  Major American P u b lic

and P r i v a t e  U n i v e r s i t i e s ,  1876-1975," and a g raph  headed " C o l le c t io n

Growth o f  Seven U n iv e r s i ty  L ib r a r i e s ? "  They d o n ’t  t a l k  about "p ro p e r

s e l e c t i o n . "  They w a f f l e .  But they  do admit t h a t  "American l i b r a r i e s  . . .

from an e a r l y  d a te  regarded  a lm ost a l l  p r in t e d  m a te r i a l  as p o t e n t i a l l y

u s e f u l  f o r  r e s e a rc h  and, t h e r e f o r e ,  favored  i t s  g a th e r in g  and r e t e n -

27t i o n . "  A ll  i s  " s e l e c t i o n ? "  In  f a c t ,  in  t h a t  s e c t i o n —minimal d i s c u s 
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s ion  of " s e l e c t i o n "  as i t  i s — they  found them selves conceding t h a t  th e

o n ly  r e a l  l i m i t  of growth was no th ing  more th a n  what we might c a l l

28Bowen's Law, i . e . ,  how f a r  th e  money would go. °  And in  t h i s  they  a re

t y p i c a l  o f  th e  h i s t o r i c a l  argument w r i t i n g s :  "P rope r  s e le c t io n "  g e ts  l i p

s e r v ic e  b u t  what g e t s  d e sc r ib e d  i s  something more l i k e  a feed in g  fren zy

29than " s e l e c t i o n , "  "p ro p e r"  o r  o th e rw ise .

So why G o t t i n g e n ?  The a c t u a l  a n s w e r ,  a l th o u g h  i t  never g e ts  

m entioned , seems to  be t h a t  th e re  i s  only  one s tudy  o f  th e  l i b r a r y  ang le  

of th e  German U n iv e r s i ty  I d e a l  a t  any th ing  below th e  most g e n e ra l iz e d ,  

a rc h e ty p e ,  l e v e l ;  which i s  J .  D an ton 's  book, a l re a d y  n o te d .  Thus i t  i s  

th e  s o le  sou rce  to  which a l l  w r i t e r s  of th e  h i s t o r i c a l  argument, such as 

Edelman and Tatum, in e v i t a b l y — and u n c r i t i c a l l y  and u n o r ig i n a l l y —keep 

r e tu r n in g .  G o tt in g en  was the  s p e c ia l  emphasis o f  D an to n 's  p r a i s e  and 

a d m ira tio n  in  h is  h i s t o r i c a l  p r e l i m i n a r i e s .  But i t  was n o t  th e  only 

German u n iv e r s i t y  he ta lk e d  abou t .  And y e t  th o se  o th e rs  he s e le c te d  

i n s t e a d  o f  B e r l i n  o r  S t r a s b u rg ,  L e ip z ig ,  o r  Munich— th e  u n i v e r s i t i e s  

which a re  u s u a l ly  c r e d i t e d  w ith  th e  image and m ystique of th e  German 

U n i v e r s i t y  and which th e  h ig h e r  ed u ca t io n  h i s t o r i a n s  c i t e  as  g e n e ra l  

in f lu e n c e s —were th e  l e s s e r  l i g h t s ;  lower s t a t u s  u n i v e r s i t i e s  such as 

K ie l ,  G iessen ,  Rostock, and Konigsburg. These, even though du ring  the  

y ea rs  of supposed German U n iv e r s i ty  in f lu e n c e ,  American f a m i l i a r i t y  is  

d o u b tfu l  s in c e  they  tended to  go no t  to  them, b u t  in s te a d  to  the  more 

p r e s t i g io u s  ones , were D an ton 's  s u b je c t .  The rea so n  why Danton ta lk e d  

about th e se  o th e rs  was t h a t  he found in  th e  a r c h iv a l  r e c o rd s  of t h e i r  

i n t e r n a l  g o v e rn a n c e  a p p a r a t u s ,  s t a t u t e s  and r e g u l a t i o n s  approving 

a l l o c a t i o n s  to  t h e  p u r c h a s e  o f  l i b r a r y  b o o k s ,  r a t i o n a l e s  f o r  such
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a l l o c a t i o n s ,  i n s t r u c t i o n s  f o r  e x p e n d i tu re ,  and so on. In  o th e r  words, 

th e  c o n t r o l l i n g  rea so n  f o r  a t t e n t i o n  to  any p a r t i c u l a r  u n i v e r s i t y  was 

t h a t  t h i s  l i b r a r y  h i s t o r i a n ,  a u th o r i ty  in  tu r n  f o r  so many o th e r s ,  was 

working backward from a p reconceived  i n t e r e s t .  He r o t a t e d  h i s  whole 

s tudy  on t h a t .  He made no a t tem p t to  i n t e r p r e t  what he found in  any 

w ider c o n te x t .  The approach was more t h a t  of a g e n e a lo g i s t ,  seeking 

f a m i ly  names from  graveyard  re c o rd s ;  o r  of American c o l le g e  l i b r a r y

a n t iq u a r ia n s  such as Louis S hores ,  a l re a d y  met.

Danton summed up h i s  coverage of th e  German U n iv e r s i ty  as r e p r e 

sen ted  by G o tt in g en  w ith  th e  u n c h a l le n g e a b le  comment t h a t

i t  must s u f f i c e  to  say h e re ,  by way of c o n c lu s io n ,  t h a t  
. . .  G o tt ingen  s t r o n g ly  in f lu en ced  th e  A sto r  L ib ra ry  [ th e  
seed of th e  New York P u b lic  L i b r a r y ] ,  th e  Royal L ib ra ry  in  
B e r l in ,  th e  B r i t i s h  Museum . . .  and th e  u n i v e r s i t y  l i b r a r 
ie s  of B re s la u ,  H arvard , J e n a , [ e t c . ] .  The f u l l  s to r y  of
t h i s  i n f l u e n c e  h as  n o t  b e e n  w r i t t e n ;  i t  d e s e r v e s  a

31com prehensive s tu d y .

True enough, b u t  Danton had n o t  made i t  nor d id  he have i t s  u s e ,  and t h a t  

"comprehensive study" s t i l l  has y e t  to  be made, which i s  why D an ton 's  

remark i s  u n c h a l le n g e a b le ,  why th e  whole b u s in e s s  of " in f lu e n c e s "  i s  so

vague and muddy. Danton was r i g h t ,  we s t i l l  aw ait  such a s tu d y .

R e la te d ly ,  a t  once b o th  more vague and more im p o r ta n t ,  i s  th e  m a t te r  

o f— in  Edelman's and Tatum 's words— th e  "as  w e ll  as th e  e x p e r ie n c e ."  The 

ex p e r ien ces  of German u n i v e r s i t i e s :  We would l i k e  to  see  more about

t h i s ,  a look ing  b en ea th  th e  s u r fa c e  of borrowed c l i c h e s  and r e c i t a t i o n s ,  

a t  th e  a c tu a l  p r a c t i c e s .  But we a re  never shown i t .  What was th e  r o le  

and fu n c t io n  o f  German u n i v e r s i t y  l i b r a r i e s  in  th e  d e l iv e r y  of i n s t r u c 

t i o n  t o  t h e i r  e q u iv a le n t  of un d erg rad u a te  s tu d e n ts  du ring  th e  "model 

y e a rs ? "  Here we w a it  f o r  hard  ev idence , perhaps such th in g s  as ev idence
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of s tu d e n t  u s e ,  which cou ld  range w idely  from " c o l l e g e  no v e ls"  d e p ic t in g  

th e  round of l i f e  o f  c o l le g e  s tu d e n t s ,  th rough a u to b io g ra p h ic a l  re m in is 

cen c es ,  t o  form al u s e r  s tu d ie s  conducted by th e  a u t h o r i t i e s ,  and so on. 

But we a re  n o t  shown such th i n g s ,  and a r e  l i k e l y  t o  w a i t  in  v a in  fo r  

them. This i s  a m a t te r  t h a t  has been t e r g i v e r s a t e d  and dodged even in  

th e  American e x p e r ie n c e ,  as w i l l  be  seen  in  Chapter IV.

And, i f  we a l low  o u rs e lv e s  to  be b e g u i le d  by the  rom an tic ized  images

of th e  e a r n e s t  i n t e n s i t y  of model German U n iv e r s i ty  S tuden ts  a t  th e  model

German U n iv e r s i ty ,  caught up in  th e  heady p u r s u i t  o f  L e h r n f r e i h e i t  as

some s o r t  o f  c i r c u m s ta n t i a l  ev idence f o r  th e  "as  w e ll  as th e  e x p e r ie n c e ,"

we should  be  ready  to  have our rosy  e x p e c ta t io n s  tempered by C harles

M cC le lland 's  p i c t u r e  o f  German s tu d e n t s .  According to  him,

most s tu d e n ts  in  th e  empire were l e s s  i n t e r e s t e d  in  l i v in g  
fo r  W issenschaft  than  in  p as s in g  th rough  th e  t r a d i t i o n a l  
s e t  of l e c t u r e  co u rse s  le ad in g  to  a c a r e e r :  Though the  
r e s e a r c h  e th ic  had permeated th e  p r o f e s s o r i a t e ,  i t  had 
in f e c te d  only  a  m in o r i ty  of th e  s tu d e n t s .

We w i l l  see th e  " l e c t u r e "  aga in  s h o r t l y ,  as a p e r e n n ia l  a n ta g o n is t  of th e

c o l l e g e  l i b r a r y  am b it io n s .

But as i t  tu rn s  out however, a f t e r  a l l  th e  la b o r io u s  c a s e - b u i ld in g ,  

and t h e  i n v i s i b l e  l i n k  b e tw e e n  G o tt in g en  and Hopkins, th e  argument 

a b ru p t ly  s h i f t s  to  new and d i f f e r e n t  ground, w ith  an in e x p l ic a b le  d i s 

c o n t in u i t y .  A f te r  h ea r in g  r e p e a te d ly ,  as we do from A rth u r  Hamlin, about 

th e  G erm an-insp ired  r e s e a r c h  e th ic  and about Johns Hopkins, about how

o u r  i n s t i t u t i o n s  o f  h i g h e r  ed u c a t io n  were a l l  on the  
c o l l e g i a t e  l e v e l  u n t i l  l a t e  in  the  n in e te e n th  c e n tu ry ,  
when t h e  t r u e  u n i v e r s i t y  began to  deve lop , and th e se  
c o l l e g i a t e  i n s t i t u t i o n s  depended upon l i b r a r i e s  which, f o r  
th e  m ost p a r t ,  w ere  l im i te d  to  a few thousand poo rly  
s e le c te d  volumes and v i r t u a l l y  no s e r v ic e  programs. [But] 
l i b r a r i e s  w ere  i n c r e a s i n g l y  em p h asized  in  u n i v e r s i t y
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growth in  the  f i f t y  y e a rs  fo l low ing  th e  founding of Johns 
Hopkins in  1 8 7 6 . . . .  I t  i s  on ly  a s l i g h t  e x a g g e ra t io n  to  
say t h a t  growth o f  th e se  r e s e a r c h  l i b r a r i e s  which a r e  th e  
fo u n d a t io n  o f  th e  modern u n i v e r s i t y  [ e t c . ]  . . .

and

so t h a t  a t  j u s t  about th e  p r e c i s e  moment o f  b i r t h  o f  the  
u n i v e r s i t y  in  America, th e  l i b r a r y  movement a l s o  formed 
i n t o  b u d .  The m agic y e a r  was 1876, th e  d a te  of th e  
founding o f  Johns Hopkins,'

suddenly  Hopkins i s  sh e lv e d ,  deem phasized. H am lin 's  t r a n s i t i o n  was to

say th a t

w h ile  Johns Hopkins p rov ided  th e  d ram atic  . le a d e rs h ip  in  
b r e a k i n g  w i th  t r a d i t i o n  and emphasizing r e s e a r c h  as a 
p r in c i p a l  u n i v e r s i t y  r e s p o n s i b i l i t y ,  i t  was no t Hopkins 
u n d e r  i t s  l i b r a r i a n  p r e s i d e n t ,  b u t  r a t h e r  Harvard and 
C olum bia  t h a t  p io n e e r e d  th e  new r o l e  of th e  l i b r a r y .  
Change came f i r s t  a t  Harvard under J u s t i n  Winsor, ap
p o in ted  l i b r a r i a n  i n  1877. C o lum -b ia 's  r e v o lu t io n  came in  
1883 when M elvil Dewey took c o n t r o l  o f  t h a t  l i b r a r y .  At 
Harvard i t  was e v o lu t io n ,  a t  Columbia, r e v o lu t io n .

But i t  i s  th e  Gilman-Hopkins co n n e c t io n  and i t s  (n o tw i th s ta n d in g )  i n 

v i s i b l e  l i n k  w ith  G o tt in g en  t h a t  i s  r e q u i r e d  to  keep the  whole b u s in e s s  

about th e  German U n iv e r s i ty  and i t s  l i b r a r y  from b e in g  o th e r  th an  an 

e l a b o r a te  non s e a u i t u r . an e x e r c i s e  in  p o s t  hoc lo g ic  and s e l f -p ro v in g  

i n t e r p r e t a t i o n .  Here th e  argument a t t e n u a t e s  to  th e  v a n ish in g  p o in t .

Look a t  th e  new ground more c l o s e l y :  M elv il  Dewey had no recorded  

co n n e c t io n  w ith  any German u n i v e r s i t y .  Dewey i s  sometimes s a id  to  have 

been  in f lu e n c e d  by J u s t i n  Winsor. Winsor w ithdrew from Harvard in  h i s  

s e n io r  y e a r  and went to  Europe. Paul Koda says t h a t  he went to  " t r a v e l  

in  F rance  and Germany f o r  two y e a rs  o f  in t e n s iv e  language and l i t e r a r y
Q /

s tu d y ."  The D ic t io n a ry  o f  American B iography a r t i c l e  on Winsor adds

"m ainly  in  P a r i s  and H e id e lb e rg ,"  which might be  taken  to  mean th e  r e 

s p e c t iv e  u n i v e r s i t i e s  th e r e o f ,  a l th o u g h  t h i s  i s  no t c l e a r .  And Robert
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Bruridin shortened  the  so jo u rn  to  "a lm ost a y e a r . "  Thus i t  i s  ques

t io n a b le  whether Winsor can be  even counted as one of th e  "Germany— 

r e tu r n e d ,"  l i k e  Gilman. Even l e s s  i s  th e re  to  connect him w ith  any o f  

th e  p r e s t i g io u s  German u n i v e r s i t i e s —B e r l in ,  L e ip z ig ,  and so on— or even 

w i t h  any o f  t h e  u n p r e s t i g i o u s  ones th a t  Danton found so in t r ig u in g  

because  they  had what he was looking f o r .  L ea s t  of a l l  i s  th e r e  anyth ing  

to  connect him w ith  G o tt in g en ,  t h a t  supposed fons e t  o r ie o  of American 

"academic" l i b r a r i a n s h i p .

At th e  same time t h a t  t h i s  s h i f t  of ground i s  made, an o th e r  s h i f t  in

th e  argument o ccu rs .  Along w ith  s e l e c t i v e l y  sk ipp ing  through one complex

phenomenon in  th e  h i s to r y  of American h ig h e r  ed u ca tio n — th e  emergence of

th e  u n i v e r s i t y — the  h i s t o r i c a l  argument a lso  sk ip s  a c r o s s ,  to  t i e  i t s e l f

in  w i th  a n o t h e r  phenomenon in  t h a t  h i s t o r y .  With "G ottingen" th e

em phasis  had b e e n  on th o s e  members of th e  academic community whose

b u s in e s s  was going to  become " r e s e a r c h , "  v i z . ,  th e  p r o f e s s o r i a t e ,  and

g ra d u a te  s tu d e n t s ,  and hence—by d e f i n i t i o n —on u n i v e r s i t i e s .  Now the

emphasis a b ru p t ly  and awkwardly s h i f t s  over to  underg rad u a te  ed u ca tio n ,

and hence—ag a in  by d e f i n i t i o n — to  c o l l e g e s ,  o r  a t  the  most generous

i n t e r p r e t a t i o n ,  to  t ru n c a te d  u n i v e r s i t i e s .  One b a l l  i s  dropped, an o th e r

p icked up. H am lin 's  way of making the  b r id g e  was to  remark th a t

b o th  th e  new e l e c t i v e  system a t  Harvard and th e  ferm ent in  
h ig h e r  ed u ca t io n  brough t changes in  i n s t r u c t i o n a l  methods 
t h a t  e n c o u ra g e d  s t u d e n t s  t o  c o n s u l t  a u t h o r i t i e s  and 
compare them.

This i s  th e  "new i n s t r u c t i o n a l  methods" th re a d  of th e  h i s t o r i c a l  a rgu

ment, and i t  i s  taken  up a t  le n g th  s h o r t ly .

In  th e  mean tim e, a t  H arvard , Hamlin rhapsod ized ,
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Winsor was f o r tu n a t e  to  have a p r e s id e n t  who shared  h is  
v iew s. As e a r l y  as 1871 P r e s id e n t  E l i o t  had confirm ed th e  
c e n t r a l i t y  o f  th e  l i b r a r y  t o  th e  u n i v e r s i t y ,  no t  only
p h y s ic a l ly ,  b u t  f o r  th e  g o a ls  of i n s t r u c t i o n .  E l io t  i s
p robab ly  th e  f i r s t  u n i v e r s i t y  p r e s id e n t  to  r e f e r  to  th e  
l i b r a r y  as  " th e  h e a r t  of th e  u n iv e r s i t y "  (18 7 3 ) .

No doubt he may have so r e f e r r e d ,  and we must be  c a u t io u s  in  read in g  too

much in to  H am lin 's  r e l a t i v e  emphasis on who shared  whose v iew s. But

E l i o t ' s  u n i ty  of though t and a c t io n  w ith  Winsor may have been something

l e s s  th a n  H am lin  and o th e rs  want to  make from h is  p o s s ib ly  offhand

remark. F or  t h i s  was the  same E l i o t  who a t  a n o th e r  t im e, as Veysey

n o te d ,

as l a t e  as 1901 . . .  argued r e v e a l in g l y  t h a t  i t  would be
b e t t e r  to  throw away many o f  th e  books in  th e  Harvard
l i b r a r y  th an  to  spend money on a  l a r g e r  b u i ld in g  to  house 
them.

Of c o u rse ,  had t h a t  been  fo llow ed th rough , Harvard would have missed the  

chance to  c la im  th e  l a u r e l s  f o r  l a r g e s t  l i b r a r y  from S trasb u rg  a  few 

y ea rs  l a t e r .  This i s  a s id e  of E l i o t  (who, i r o n i c a l l y ,  was h im se lf  a 

Germany-returned) t h a t  d o e s n ' t  g e t  mentioned much in  th e  l i b r a r y  l i t e r a 

t u r e .  Nor, f o r  t h a t  m a t t e r ,  does Veysey. And y e t  Veysey managed to  

w r i t e  n e a r ly  f i v e  hundred pages cov erin g  th e  v e ry  p e r io d  of h i s t o r y  and 

th e  same h i s t o r i c a l  ground of th e  supposed "bud" y e a rs  ( a s  Hamlin so 

W h ig g ish ly  pu t  i t )  o f  the  " l i b r a r y  movement," and y e t  even so found 

r e a l l y  v ery  l i t t l e  to  say about any involvement o f  th e  l i b r a r y  o p e ra t io n ,  

as  cause  o r  e f f e c t .  Perhaps h i s  approach to  th e  s tudy  of h i s t o r y  was 

d i f f e r e n t  from (say )  D a n to n 's .  Indeed , what he does sugges t i s  t h a t  th e  

u n i v e r s i t y - b u i l d in g  aca d em ic -en trep ren e u r  p r e s id e n t s  o f  t h a t  day may have 

seen l i b r a r i e s  in  th e  same symbolic l i g h t  in  which they  saw any o th e r
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campus appurtenance; t h a t  i s ,  as th e  s t u f f  o f  em pire, along w ith  f o o t b a l l  

stadium s and th e  l i k e .

At any r a t e ,  th e  German U n iv e r s i ty  in f lu e n c e ,  b rough t on by w r i t e r s

of th e  h i s t o r i c a l  argument w ith  f a n f a r e ,  g e t s  l e f t  beh ind  l i k e  a w aif  on

a d o o r s t e p  as  th e  c h a in  of weak argument moves on in  more n a t iv ism

d i r e c t i o n s .  But t h a t ,  of c o u rse ,  i s  no t  th e  main p o in t .  The p o in t  i s ,

a f t e r  a l l ,  the  c o n s t r u c t io n  o f  r e a l i t y ,  th e  c r e a t i o n  o f  o r g a n iz a t io n  

saga ,  the  realm  of myth and f i c t i o n ,  and propaganda. I t  h e lp s  to  make a 

r in g in g  good s to r y ,  and i s  " l i t e r a t u r e "  in  th e  b ro a d e s t  sense  of th e  

t e rm .  Im ages a r e  c r e a t e d  and f e e l in g s  s t im u la te d .  But can i t  be 

c o n s i d e r e d  r i g o r o u s ,  o b j e c t i v e ,  d i s i n t e r e s t e d  " r e s e a r c h " —re s e a rc h  

f i t t i n g  any d i s c i p l i n a r y  model— t h i s  winnowing o f  th e  p a s t  f o r  m a te r i a l s  

in  su p p o r t  of a b e l i e f ?  Reasonable minds may d i f f e r ,  and t h a t  i s  what 

removes i t  from th e  whole s e n s i t i v e  arena  of f rau d  in  r e s e a rc h .

But i f ,  as  t h e  w r i t e r s  o f  t h e  h i s t o r i c a l  argument them selves 

e v e n tu a l ly  come around t o ,  i t  was r e a l l y  no t G ilm an 's  Hopkins a f t e r  a l l ,  

b u t  in s te a d  W inso r 's  Harvard and Dewey's Columbia t h a t  were th e  "b u d s ,"  

th e n  w h e re ,  we a r e  l e f t  w ondering— th e  German U n iv e r s i ty  co n n ec tio n  

r e j e c t e d —did  t h e i r  id e a s ,  which th e  c u r r e n t  s t a t e  o f  p o l i c y  u n ifo rm ity  

s u g g es ts  they  were s u c c e s s fu l  in  push ing , o r ig i n a te ?  As w i l l  be sug

g es ted  below in  C hapter VI where Winsor and Dewey a re  r e jo in e d  as an 

a l t e r n a t i v e  e x p la n a t io n  i s  developed , W inso r 's  and Dewey's sources  may 

have had l i t t l e  to  do w ith  h ig h e r  e d u c a t io n .

Change, Cause, and Instructional Methods
A nother van tage  from which to  look b ro a d ly  a t  th e  h i s t o r i c a l  a rg u 

m e n t 's  w eaknesses, i t s  q u e s t io n a b le  h i s t o r y ,  i s  to  look a t  i t s  b a s ic
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p r i n c i p l e  o f  change. One w ide ly  accep ted  way of fram ing t h i s  change is

L o u is  W ilso n 's  th r e e  p a r t  model: Forces  o u ts id e  th e  c o l l e g e ,  changes

3  Qw ith in  th e  c o l l e g e ,  and changes w i th in  the  l i b r a r y .  Guy Lyle  adopted 

t h i s  f o r  t h e  e a r l i e r  e d i t i o n s  o f  h i s  t r e a t i s e  A d m in is t ra t io n  of th e
O Q

C ollege  L ib ra ry  b u t  in  l a t e r  e d i t i o n s  he su b o rd in a ted  th e  f i r s t  and 

th i r d  p a r t s  in  fav o r  o f  th e  second one, changes w i th in  th e  c o l l e g e .  In  

t h a t  he e r r e d ,  f o r  t h i s  s u b o rd in a t io n  n o t  on ly  th e reb y  f a i l e d  to  recog

n iz e  th e  potency  of fo rc e s  o u ts id e  th e  c o l l e g e —which, as w i l l  be  shown 

in  Chapter VI, may a lo n e  be s u f f i c i e n t  to  e x p la in  a l l  of th e  change—b u t 

a l s o  seems to  have f a i l e d  to  r e a l i z e  t h a t  th e  s t r e n g th  of th e  h i s t o r i c a l  

argument as p roof of th e  C o llege  L ib ra ry  D o c tr in e  s tan d s  o r  f a l l s  w ith  

th e  c a se  i t  can make f o r  th e  second p a r t  (changes w i th in  th e  c o l le g e )  of 

t h e  m o d e l .  P u t  d i f f e r e n t l y ,  i f  t h e  t i g h t  co n n ec t io n  w ith  c o l le g e  

e d u ca t io n  i s  l o s t ,  th e  e n t i r e  f a b r i c  comes u n ra v e le d .  And t h a t  i t  does ,  

because  th e  t i g h t  co n n ec t io n  i s  i l l u s o r y ;  because  th e  changes a l le g e d  f o r  

the  c o l l e g e  a r e  d o u b t fu l .  I t  i s  h i s t o r y  o f  ev en ts  which never  happened.

Now as a l re a d y  n o te d ,  the  h i s t o r i c a l  argument looks a t  th e  co n tex 

t u a l  s e t t i n g  o f  t h e  w ider h ig h e r  ed u ca t io n  h i s t o r y ,  as to ld  by i t s  

h i s t o r i a n s ,  and p lugs  in to  i t .  I t  f in d s  changes t h e r e ,  and then  makes 

a s s o c ia t io n s  and i n t e r p r e t a t i o n s ,  c la im s in f lu e n c e s  and, more s t r o n g ly ,  

c la im s to  f in d  in  t h i s  l a r g e r  change th e  cause  of th e  p u rp o r te d  e f f e c t ,  

v i z . ,  th e  s t a t e  of be ing  or r e a l i t y  accord ing  to  th e  C o llege  L ib ra ry  

D o c tr in e .

This i s  an i n t e r e s t i n g  v e n tu re  in  i t s  own r i g h t  because  we a r e  p e r 

m i t te d  to  see th e  c o n s t r u c t io n  o f  a r e a l i t y  un fo lded  b e f o r e  our very  

eyes .  I t  i s  d i f f e r e n t  from V eysey 's  o f te n -q u o te d  passage  about how
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t h e  deve lopm en t o f  an I n s t i t u t i o n a l  framework p re s e n ts  
p a r t i c u l a r  problems f o r  th e  h i s t o r i a n  who seeks to  account 
f o r  i t .  I t  i s  o f te n  easy t o  make g e n e ra l  s ta te m e n ts  about 
th e  causes  f o r  a p a t t e r n  o f  i n s t i t u t i o n a l  arrangem ents  and 
r e l a t i o n s h i p s  [bu t  t h a t  n e v e r t h e l e s s ] . . . .  The most fun 
dam ental assum ptions were n o t  b e ing  a r t i c u l a t e d .

I n s t e a d ,  u n l i k e  t h a t  " l a c k  o f  s e l f - c o n s c i o u s n e s s , "  he re  we f in d  a 

s i t u a t i o n  q u i t e  d i f f e r e n t  from  V e y s e y 's ,  one in  which " p r a c t i c a l l y  

everyone [was] ta k in g  th e  fundam ental c h o ice s  f o r  g ra n te d "  and a r t i c u l a t 

ing t h e i r  fundam ental assum ptions in  p r i n t  r e g u l a r l y ,  b o th  a t  once. As a 

r e s u l t ,  t h e r e  i s  h e re  l i t t l e  o f  th e  d i f f i c u l t y  exp ressed  by Veysey about 

t r y in g  to  w r i t e  "a  h i s t o r y ,  o r  even a  so c io lo g y ,  o f  s i l e n c e . " ^  Q uite  to  

th e  c o n t r a r y ,  t h e r e  i s  a p le th o r a  o f  s e l f - c o n s c io u s  e x p la n a t io n ,  b o th  by 

th o se  who were p r iv y  to  th e  t im es as w e ll  as by th o se  who r e t r o s p e c t i v e l y  

comment upon them.

I t  i s  j u s t  t h a t  a r t i c u l a t i o n  and e x p la n a t io n  w r i t t e n  u s in g  th e  p r i n 

c i p l e s  o f  change and cause  t h a t  i s  r id d le d  w ith  problem s. In  f a c t ,  the  

s im ple  problems o f  p r e s e n t i s t  anachronism and Whig h is to r io g r a p h y  a l re a d y  

noted  a re  m ere ly  th e  background f o r  more i n t r a c t a b l e  ones . Most co n fu s 

in g ,  th e se  u s u a l ly  a r e  found in  com bination . But i t  i s  p o s s ib le  t o  b reak  

some ou t and look a t  them in  a way d o v e t a i l i n g  w ith  th e  c o n j e c tu r a l  a l 

t e r n a t i v e  e x p la n a t io n  in  C hapter VI, as w i l l  be  f r e q u e n t ly  n o te d .

F i r s t ,  th e  h i s t o r i c a l  argument t a l k s  in  th e  language of one way 

c a u s a t i o n  i n  c h a n g e ;  s i m p l e ,  d i r e c t ,  and more o r  l e s s  c o n c u r re n t .  

According to  t h i s  th r e a d ,  o f  which H am lin 's  ab ru p t about fa c e  in  the  

p rev io u s  s e c t i o n  i s  an example, changes in  th e  l a r g e r  h ig h e r  educa tio n  

m i l ie u  caused changes in  th e  c o l l e g e ,  thence  th e  changes in  th e  l i b r a r y  

o p e ra t io n ,  i t s  "developm ent."  But t h i s  argument never  d e a l s  w ith  th e
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p o s s i b i l i t y  t h a t  i t  might be  m erely th e  commission of th e  po s t  hoc ergo 

p ro p te r  hoc f a l l a c y  and th e  r e l a t e d  cum hoc f a l l a c y .  The form er, w idely  

f a m i l i a r ,  " i s  th e  m istaken  idea  th a t  i f  even t 5 happened a f t e r  event A, 

i t  happened because  o f  event A." The l a t t e r ,  a j i n x  of th e  s o c i a l  

s c ien c es  when any of a number o f  s t a t i s t i c a l  te chn iques  i s  employed, 

"m istakes  c o r r e l a t i o n  f o r  cause .

But th a t  i s  r e l a t i v e l y  m inor, compared to  th e  second problem, which 

i s  th a t  th e  c a u s a l  p a t t e r n  i s  r e p re se n te d  as a l a r g e ly  i n t e r n a l ,  s e l f -  

co n ta in ed  p rocess  w i th in  h ig h e r  education., w ith  any boundary t r a n s a c t io n  

w i th  t h e  e x t e r n a l  e n v i ro n m e n t  o ccu rr ing  w e ll  away from the  l i b r a r y  

o p e ra t io n .  That i s  to  say , th e  changes in  th e  l i b r a r y  a re  held  out as 

having been  endogenous, i n t r i n s i c  to  h ig h e r  e d u c a t io n . Yet they w e ll  may 

have  come from  somewhere e l s e  e n t i r e l y ,  th rough  th e  l i b r a r y ' s  own 

t r a n s a c t i o n s  w i th  t h e  e x t e r n a l  en v iro n m e n t;  n o t  by way of c o l le g e  

e d u c a t i o n ,  o r  even  h i g h e r  e d u c a t i o n ,  a t  a l l ,  and c e r t a i n l y  no t  as 

response  to  "needs" o r  "demands" made by c o l le g e  ed u ca tio n .  This i s  

shown in  Chapter VI.

T h ird ,  a l though  by no means a l l  of th e  w r i t e r s  a re  p ro fe s s io n a l  

l i b r a r i a n s ,  t h e  e x p o s i t i o n  o f  t h e  h i s t o r i c a l  argument takes  p la c e  

e n t i r e l y  too much w i th in  th e  p ro f e s s io n a l  l i b r a r i a n  l i t e r a t u r e .  I t  i s  

p a r o c h ia l ,  s e l f - f e e d i n g ,  and open to  re a so n ab le  su sp ic io n  of s e l f - i n t e 

r e s t .  I t  i s  a l l  in  th e  fam ily .  Michael Freeman and o th e rs  in  t h e i r  

s t r i c t u r e s  conveyed only  a b a r e  h in t  o f  the  e x te n t  of th e  tendency on the  

p a r t  o f  a u t h o r s  to  c i t e  and q u o te  from  one a n o th e r—a l l  secondary 

m a t e r i a l — as " e v i d e n c e . C o n s i d e r  A rthu r  H am lin 's  The U n iv e r s i ty  

L i b r a r y  in  t h e  U n i te d  S t a t e s :  I t s  O r ig in s  and Development, quoted
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e a r l i e r .  In  h i s  P re fa c e  th e  a u th o r  im p lie s  t h a t  t h i s  i s  th e  f i r s t  work 

of i t s  k in d ;  and th en  c h e e r f u l ly  adm its  t h a t  "most o f  th e  sou rce  m a te r ia l  

[ s i c ]  used has been  s t r i c t l y  th e  l i t e r a t u r e  o f  l i b r a r i a n s h i p . ^  This 

te n d e n c y  i s  accom panied by an i r r e d u c i b l e  component of advocacy and 

s p e c ia l  p le a d in g ,  in  word and to n e ,  as w e ll  as  in  what g e t s  chosen  f o r  

c i t a t i o n  and how i t  i s  hand led .  This canno t h e lp  b u t  s l a n t  th e  w r i t i n g .

F o u r th ,  t h e r e  i s  a ch ro n ic  c o n ce p tu a l  c a s u a ln e s s  by a u t h o r s '  moving 

in  seem ingly  haphazard  f a s h io n  around th e  i n s t i t u t i o n a l  typo logy  and i t s  

d i s t i n c t i o n s ,  d i f f e r e n c e s ,  and d i v e r s i t y  w ith o u t  e x p la n a t io n  or comment; 

c e r t a i n l y  w ith o u t a bow to  th e se  d i s t i n c t i o n s  and d i f f e r e n c e s .  Indeed , 

t h i s  sk ipp ing  about goes o u ts id e  h ig h e r  e d u ca t io n  e n t i r e l y ,  in to  such 

p la c e s  as p u b l ic  l i b r a r i e s ,  which comes back  w ith  a vengeance i n  Chapter 

V I .  R e l a t e d l y ,  d i s t i n c t i o n s  between d i f f e r e n t  h ig h e r  ed u ca tio n  ac 

t i v i t i e s  a re  d i s r e g a r d e d ,  w ith  th o se  th in g s  s p e c i f i c  to  " r e s e a r c h /s c h o 

l a r s h i p "  c a r e l e s s l y  commingled in to  th o se  th in g s  s p e c i f i c  to  " c o l l e g e  

e d u c a t io n ,"  such obvious th in g s  as d e l iv e r y  of u n d e rg ra d u a te  i n s t r u c t i o n ,  

which i t  r e q u i r e s  a d i s r e g a r d  f o r  f a c t s  to  eq u a te  w i th  g r a d u a te /p r o f e s -  

s io n a l  i n s t r u c t i o n .  In  o th e r  words, th e  l i t e r a t u r e  confounds arguments 

about d i f f e r e n t  t h i n g s ,  and confounds ev idence  f o r  d i f f e r e n t  th in g s .

This tendency , which i s  q u i t e  s e r io u s ,  may in  tu rn  b e  p a r t i a l l y

a t t r i b u t a b l e  to  th e  commissions of anachronism , and Whig f a l l a c y ,  a l re a d y

m entioned . F o r ,  as James A x te l l  has p o in ted  o u t ,

t h e  Whig h i s t o r i o g r a p h y  com pares th e  c o l l e g e s  of one 
p e r io d  w ith  th e  u n i v e r s i t i e s  o f  a l a t e r  one.

And in  a companion paper Hugh Hawkins observed t h a t

American c o l le g e s  du r in g  th e  h a l f  c e n tu ry  a f t e r  th e  C iv i l  
War—u s u a l ly  sm a l l ,  under s t ro n g  r e l i g i o u s  in f lu e n c e  and 
lo c a te d  away from c i t i e s —have been  l a r g e ly  n e g le c te d  by
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h i s t o r i a n s  o f  h ig h e r  e d u c a t io n ,  a l though  used as f o i l s  to  
s e t  o f f  th e  m e r i t s  of th e  new u n i v e r s i t i e s .

Thus we f in d  a c o n ce p tio n  o f  th e  Modern U n iv e r s i ty ,  o r  even K e r r ' s  M u lt i

v e r s i t y ,  p ro je c te d  back , th e  im p l ic a t io n  be ing  t h a t  any f a i l u r e  of i n s t i 

t u t i o n s  t o  have met— or. meet— th e  s p e c i f i c a t i o n s  of t h i s  model a r e  some

how d e f i c i e n c i e s .  We g e t ,  fo r  in s ta n c e ,  l i b r a r y  w r i t e r  Samuel R o th s te in  

seeming to  apo lo g ize  f o r  th e  s i t u a t i o n  a t  m id -n in e te e n th  c e n tu ry :

u n d e r  t h e s e  d i s c o u r a g in g  c ircum stances  n a t u r a l  s c ie n c e  
s tu d ie s  could  n o t  a s p i r e  to  h igh  l e v e l s  o f  s c h o la r s h ip .  
Where i n s t r u c t i o n  was o f f e r e d  i t  was e l e m e n t a r y  in  
c h a r a c te r ;  g rad u a te  work and l a b o r a to r i e s  were s t i l l  a l l  
b u t  unknown.

And i t  a l s o  may be p a r t i a l l y  a t t r i b u t a b l e  to  th e  p re v io u s ly  remarked 

l i b r a r i a n  a r t i c l e  o f  f a i t h  in  a g en e r ic  and u n iv e r s a l  p r a c t i c e  s to c k -  

- i n - t r a d e ,  in  c o n n ec tio n  w ith  th e  " u n iv e r s i t y  l i b r a r y  syndrome," a  to p ic  

r e tu rn e d  to  in  C hapter VI.

What t h i s  c a s u a l  confounding does , i s  a f f e c t  th e  s e l e c t i o n  o f  e v i 

d e n t i a r y  examples by a u th o rs  in  sup p o r t  of t h e i r  a s s e r t i o n s .  Occurren

c e s ,  in n o v a t io n s ,  t r e n d s ,  an ec d o te s ,  a r e  tak en  from p la c e s  which were 

a c t u a l l y  in  th e  p ro cess  o f  becoming what we today would c a l l ,  fo llow ing  

th e  C arnegie taxonomy, "R esearch  U n i v e r s i t i e s , "  and nev er  to  be  " c o l 

le g es"  a g a in .  Thus ( i n  what i s  a l s o  th e  commission of th e  F a l l a c y  of
A O

I r r e l e v a n t  P roof u n le s s  i t s  re le v a n c e  i s  shown) th e  w r i t e r s  o f  th e

h i s t o r i c a l  argument keep t e l l i n g  us what was going on a t  the  H arvards ,

Y a les ,  P r in c e to n s ,  and emergent s t a t e  f l a g s h ip  u n i v e r s i t i e s .  Would i t

no t  be more to  th e  p o in t  to  look a t  th e  Eureka C o lleges  f o r  th e  same

49p e r io d ;  th e  g r a s s r o o t s  of M ainstream America? O ften we a re  even to ld

of even ts  a t  such p la c e s  as th e  L ib ra ry  o f  Congress o r  th e  New York

P u b lic  L ib ra ry ,  a l though  how th e s e  a r e  supposed to  r e l a t e  to  c o l le g e
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e d u ca tio n  i s  never  e x p la in e d .  Such t re a tm e n t  of ex traneous  examples as 

though they  were w i th in  th e  realm  o f  c o l l e g e  r e le v a n c e  i s  a n o th e r  m a t te r  

r e tu rn e d  to  in  Chapter VI. I t  may b e  t h a t  th e  r e s u l t a n t  skewing or b ia s  

of examples i s  p robab ly  l e s s  due to  what A x te l l  c a l l e d  " th e  Whig p reoc

c u p a t io n  w ith  th e  unusual and th e  b i z a r r e ] "  than  i t  i s  to  th e  f a c t  th a t  

t h e  k in d s  o f  p l a c e s  t h a t  have been famous have th e r e f o r e  been  most 

w r i t t e n  about ( th u s  i l l u s t r a t i n g  the  e x p re s s io n  t h a t  " C e l e b r i t i e s  a re  

p eop le  who a r e  famous f o r  b e ing  w e ll  known"); in  o th e r  words, th e  k ind  of 

docum entation a v a i l a b l e .  This s e l e c t i o n  o f  e v id e n t i a r y  examples may a l s o  

be  r e l a t e d  to  a b ia s  which i s  p a r t  of what E l le n  Lagemann has c a l l e d  " th e  

p o l i t i c s  of knowledge," a m a t te r  t h a t  w i l l  b e  r e tu rn e d  to  in  Chapter V.-*® 

But w hatever th e  r e a s o n s ,  we a re  never l e t  in  on th e  w r i t e r s '  s e l e c t i o n  

r u l e s ,  and i t  i s  d o u b tfu l  t h a t  what they  s e l e c t  may f a i r l y  be  co n s id e re d  

as " r e p r e s e n t a t i v e . "

F i f t h ,  v ery  o f te n  when th e  w r i t e r s  do go o u ts id e  th e  p ro f e s s io n a l  

l i b r a r i a n  l i t e r a t u r e  and c i t e  a u t h o r i t i e s  beyond th e  s u s p ic io n  of 

p a ro c h ia l i sm  — such as Rudolph— i t  i s  on some s u b o rd in a te  p o in t  o r  o b i t e r  

d ic tum , o r  some n e u t r a l  and p u re ly  f a c t u a l  m a t te r  such as a s t a t i s t i c ,  

upon which th e  o u ts id e  a u t h o r i t y  made n e i t h e r  a f in d in g  nor an i n t e r 

p r e t a t i o n  a p p l ic a b le  to  th e  l i b r a r y  o p e ra t io n .  Indeed , o f te n  i t  has 

no th in g  to  do w ith  i t  a t  a l l .  And y e t  th e  appearance  and im pression  

c re a te d  i s  t h a t  of c o n s u l t a t i o n  and c o r r o b o r a t io n .

S ix th ,  and a lso  a m a t te r  o f  a u t h o r i a l  docum enta tion , in  c i t a t i o n  

fo rm ats  th e r e  i s  a p r a c t i c e  o f  b la n k e t ,  omnibus, r e f e r e n c e .  T h is ,  in  

f a c t ,  i s  done  b o th  by l i b r a r i a n  a u th o rs  as w e l l  as by a u th o rs  from 

" o u t s i d e . "  I n  t h i s  p r a c t i c e ,  p r e v io u s  w r i t i n g s  b e ing  c i t e d —o f te n
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le n g th y  and q u i t e  r i c h l y  in fo rm ation-packed  volumes hundreds of pages 

long— a re  r e f e r r e d  to  simply by a u th o r ,  t i t l e ,  and f a c t s  of p u b l i c a t i o n .  

This makes i t  q u i t e  im poss ib le  to  t r a c k  back , de te rm ine  e x a c t ly  j u s t  

where and what in  th e  work c i t e d  i s  b e ing  r e fe re n c e d  as a u t h o r i t y ,  and to  

check i t  o u t .  This i s  no t only  a b re a c h  o f  s c h o la r ly  s ta n d a rd s '^  b u t  

a l s o  r e d u c e s  th e se  b l a n k e t ,  omnibus c i t a t i o n s  to  th e  s t a t u s  o f  mere 

makeweights, and th e  c o lo r  o f  " s c h o la r s h ip . "  However, looked a t  through 

propaganda, f i c t i o n ,  and myth le n se s  a p p l ie d  in  t h i s  a n a l y s i s ,  t h i s  may 

be p u rp o se fu l .  I t  makes th e  s to ry  more co nv inc ing .  I t  may be  l ik e n e d  to  

th e  "G o ttingen"  e f f e c t ,  seen in  th e  p reced ing  s e c t i o n .  Such p r a c t i c e s  

might b e  c a l l e d  " b o o ts t ra p p in g "  o f  argument, ev idence ,  and a u t h o r i t y .

Seventh , something e l s e  t h a t  might be  c a l l e d  "b o o ts t ra p p in g "  i s  of a 

d i f f e r e n t  s o r t .  This i s  th e  pandemic use  of arguments of th e  type c a l le d  

Q.E.D. argum ents . Q.E.D. s tan d s  f o r  Quod E ra t  Demonstrandum. I t  has 

v a r i a n t s ,  such as  Quod E ra t Probandum and o th e r s .  The n o ta t io n  Q.E.D. 

i s  most u s u a l ly  found in  m athem atica l p ro o f s ,  and g e n e r a l ly  means th a t  

t h e  w r i t e r  i s  r e l y i n g  upon a p roof made by someone e l s e ,  pub lished  

e lsew here .  In  a way, i t  is  l i k e  th e  n o ta t io n  "By o th e rs "  which i s  used 

on c o n s t r u c t io n  b l u e p r i n t s .  But when we look c l o s e l y  a t  th e se  o th e r  

argum ents , we d is c o v e r  t h a t  th ey  have by no means a t  a l l  been "proven" or 

"dem onstra ted"  by th e  o th e r s ,  c o n t r a r y  to  the  im pression  g iv e n .  Indeed, 

what we a re  in  f a c t  g iv e n  would be b e t t e r  i d e n t i f i e d  as hypo theses .  But 

th e se  a re  "b o o ts trap p ed "  in  as  p r e v io u s ly  proven f a c t s .

A long w ith  " b o o ts t r a p p in g ,"  th e  l i t e r a t u r e  making th e  h i s t o r i c a l  

argument a l s o  re v e a ls  y e t  a n o th e r  p r a c t i c e  in  th e  hand ling  of a u t h o r i t y .  

This may be c a l l e d  " la u n d e r in g "  ( o r ,  a n o th e r  domestic m etaphor, "cook
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ing") of a u t h o r i t y .  E s s e n t i a l l y ,  i t  invo lves  r e c y c l in g ,  punching up, a 

weak o r  o th e rw ise  s u sp e c t  o r  unconvincing  a u t h o r i t y  somewhat in  th e  way 

in  which a  h a i l s t o n e  b u i ld s  as  i t  rev o lv e s  in  th e  up- and down- d r a f t s  of 

a w eather  f r o n t .  Perhaps the  b e s t  way to  i l l u s t r a t e  t h i s  p r a c t i c e  i s  to  

t r a c k  such a c i t a t i o n  through th e  p ro c e s s .  T h is ,  i t  must be  emphasized, 

does no t  ta k e  p la c e  in  i s o l a t i o n ,  b u t  occurs  r i g h t  along w ith  th e  o th e r  

p r a c t i c e s  a l re a d y  d is c u s se d  and y e t  to  b e .  S ince  Brubacher and Rudy d id  

s e v e r a l  o f  th e se  th in g s  a l l  to g e th e r ,  th ey  g e t  to  be  th e  example.

Take t h e i r  account in  Chapter Nine o f  th e  1968 e d i t i o n  o f  t h e i r  book 

H igher Education  in  T r a n s i t i o n . To b e g in  w i th ,  they  confounded i n s t i t u 

t i o n a l  ty p e s ,  s in c e  t h i s  i s  "The Development of th e  G raduate School" 

(em phasis s u p p l ie d ) .  Under th e  s e c t io n  "New I n s t r u c t i o n a l  Techniques and 

Expanding S c h o la r ly  A c t i v i t i e s "  they  t e l l  us about " th e  development of 

g r e a t  u n i v e r s i t y  l i b r a r i e s . "  In  such a c o n te x t  as  t h i s  o b v io u s ly  i s ,  one 

c l e a r l y  of r e s e a r c h , and g ra d u a te  e d u c a t io n , i t  i s  a l i t t l e  d i f f i c u l t  to  

u n d ers tan d  j u s t  which o f  Brubacher and Rudy's numerous p o in t s  go w ith  

which of th e  seven a u t h o r i t i e s  who appear in  t h e i r  endnote ,  No. 100. But 

two of th e s e ,  and most e s p e c i a l l y  Guy L y l e 's  The A d m in is t ra t io n  of the  

American C o llege  L ib ra ry  (1944 e d i t io n )  a r e  a lm ost c l a s s i c a l l y  p ro b le 

m atic  in  an account of th e  development of th e  g rad u a te  s ch o o l .  And b o th  

of th e s e  c i t a t i o n s  a l s o  i l l u s t r a t e  o th e r  p r e v io u s ly  no ted  f a u l t s .  Both 

a re  l i b r a r i a n s '  w r i t i n g s ,  and they  a re  b l a n k e t ,  omnibus c i t a t i o n s .  On 

top  of a l l  t h a t ,  none of th e  s u c c e s s iv e  e d i t i o n s  of L y l e 's  book have ever 

r e p o r te d  any o r i g i n a l ,  p r im ary , r e s e a r c h  by him: He m ere ly  r e p e a t s  what 

o th e rs  have w r i t t e n ,  so t h a t  h i s  t r e a t i s e  i s  a "secondary"  a u t h o r i t y  a t  

b e s t ,  and a t  w o rs t ,  p o s s ib ly  more la u n d e r in g  and b o o ts t r a p p in g  i t s e l f .
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But in  t r a c k in g  the  Brubacher and Rudy la u n d e r in g ,  when we look a t  

th e  nex t fo llow ing  (1974) e d i t i o n  of L y l e 's  book, who should we f in d  

c i t e d  (b la n k e t  and omnibus, o f  course)  by r e c ip r o c a l  exchange o f  co u r

t e s i e s ,  as an " A d d i t io n a l  R eference"  f o r  L y le 's  h i s t o r i c a l  in t ro d u c t io n ,  

b u t  t h e  same 1968 e d i t i o n  of Brubacher and Rudy. This c r e a te s  the  

im p l ic a t io n  t h a t  th e r e  we w i l l  f in d  support f o r ,  and expansion o f ,  L y le 's  

v e r s io n  of h i s t o r y .  Most re a d e rs  would never su sp e c t  t h a t  he i s  a c t u a l l y  

c i t i n g  something to  th e  c r e a t i o n  o f  which he h im se lf  c o n t r ib u te d .  But i t  

le n d s  a c r e d i b l e  a p p e a ra n c e  o f  o u t s i d e  and independent w eight and 

a u t h o r i t y  to  L y le 's  v e r s io n  of h i s t o r y ,  in  a book d i s p r o p o r t io n a te ly  

heavy enough w ith  the  w r i t i n g s  of l i b r a r i a n  a u th o rs .

In  t h i s  way, th rough a c i r c u l a r i t y  or rev o lv in g  door o f  c i t a t i o n ,  

a u t h o r i t i e s  g e t  passed back and f o r t h ,  handed around, r e c y c le d ,  each 

c i t i n g  the  o th e r s ,  u n t i l  n e i th e r  c i t a t i o n s  nor th e  p o in t s  they  were sup

posed to  back up ever  g e t  looked a t  aga in  a f r e s h .  I t  becomes a m a t te r  of 

in c a n ta t io n s ,  l i t a n i e s ,  r a t h e r  than the  c a r e f u l ,  reasoned m a rsh a l l in g  of 

argument and ev idence . The e f f e c t  seems to  be s im i l a r  to  what David 

A l th e id e  and John Johnson d iscovered  in  f i e l d  r e s e a r c h  on evangelism , 

th a t

what people  regarded  as th e  t r u t h  was a r e s u l t  of fam i
l i a r i t y .  Thus, the  t r u t h  f o r  a l l  p r a c t i c a l  purposes could 
be  e s ta b l i s h e d  by r e p e a t in g  views o f  r e a l i t y .

And t h i s  e f f e c t  of r e p e t i t i v e  f a m i l i a r i z a t i o n  has a wide r e c o g n i t io n ,  and

th e re  a re  names fo r  i t .  I t  seems to  b e  a com bination of two of David

F i s c h e r ' s  " f a l l a c i e s  of s u b s ta n t iv e  d i s t r i b u t i o n , "  where in  th e  one,

more common and s u b t l e  forms of argument ad verecundiam 
[ a p p e a l  t o  a u t h o r i t y ]  a p p e a r  i n  a p p e a l s  t o  a l l  th e  
p a ra p h e rn a l ia  o f  p ed an try .  Among them a re  . . .  appea ls  to  
re fe re n c e s  . . .



and th e  o th e r ,

th e  f a l l a c y  of argument ad nauseam . . .  in  which a t h e s i s  
i s  s u s ta in e d  by r e p e t i t i o n ,  r a t h e r  th an  by reasoned  proof
. . . .  But i t  s h o u ld  n o t  b e  l i g h t l y  d is m is s e d .  I t s  
p o p u la r i ty  among a d v e r t iz in g  e x e c u t iv e s ,  p u b l ic  r e l a t i o n s  
s p e c i a l i s t s ,  and p r o f e s s i o n a l i s  s u s ta in e d
by th e  s o l id  f a c t  t h a t  i t  works.

Seventh , one o f  th e  more e lu s iv e  t r a i t s  in  th e  h i s t o r i c a l  argument

c a l l e d  "M en tion ing ."  He d e f in e d  t h i s  in  an a t t a c k  on te x tb o o k s ,  in  which

E i g h t h ,  a n o t h e r  e l u s i v e  f la w  in  t h e  h i s t o r i c a l  argument i s  a 

b a f f l i n g  in c o n s i s te n c y  o r  d isc o rd a n c e ,  a la ck  o f  sequence . I t  i s  a s o r t  

of time warp o r  tem poral p l a s t i c i t y .  I t  may be  d e s c r ib e d  by analogy w ith  

what Raphael P a t a i  c a l l e d  " th e  Arab m ind," and i t s  m a n i f e s t a t io n  in  the  

A rabic  la n g u a g e 's  "vagueness about t im e"; t h a t  i s ,  i t s

and i t s

v e rb a l  e x a g g e ra t io n  in  which one r e f e r s  to  f a c t s  as events  
th e  speaker  w ishes to  happen.

This seems no t  to  be  s t r i c t l y  a  named f a l l a c y ,  b u t  something more l i k e  

th e  employment o f  a r h e t o r i c a l  d ev ice  c a l l e d  p r o l e n s i s . o r  " a n t i c i p a t 

in g ,"  th e  d e s c r ip t io n —by d e f i n i t i o n  a f i c t i o n a l i z e d  one—o f  an even t as 

though i t  had taken  p la c e ,  b e fo r e  i t  had done so ,  an even t which may 

never have come about a f t e r  a l l .

l i t e r a t u r e  i s  something l i k e  what sy n d ica ted  co lum nis t  Paul Greenberg has

a g r e a t  many to p ic s  a re  mentioned s u p e r f i c i a l l y  b u t  few i f  
any a re  t r e a t e d  in  any d ep th ,  which leaves  th e  s tu d e n t  
w i th  an  e x t e n s i v e  v o cabu la ry  of names and p h ra se s  bu t  
l i t t l e o f  them . . .  a  c o l l e c t i o n  of c a tc h
ph rases

e x tre m e  f l e x i b i l i t y  o r  in d e te rm in a te n e ss  as f a r  as the  
time o f  a c t io n  denoted  by th e  verb form
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Hence, in  th e  l i t e r a t u r e  o f  th e  h i s t o r i c a l  argument we f in d  a l l  pos

s i b l e  s ta g e s -o f -b e in g  of change, and of cause  and e f f e c t .  The p a s t  is  

invoked, l a t e r  d e n ig ra te d .  That which i s  s a id  in  one p la c e  to  be  in  f u l l  

swing, o r  f i a t  accom pli in  the  1920s i s  an o th e r  p la c e  s a id  to  be  a t  th a t  

ve ry  same s ta g e  in  th e  1970s, and in  y e t  a n o th e r  p la c e  to  be  a n t i c ip a t e d  

m om entarily . Events a r e  b o th  completed and in  p ro c e s s ;  p o t e n t i a l  and 

r e a l i z e d ;  p o s s ib le  and d e s i r e d .  We a r e  g iv e n  b o th  then  and now, o r  then  

o r  now, a l l  a t  once. Unless and u n t i l  th e  i n v e s t i g a t o r  g ra sp s  t h i s  

a c h r o n i c i t y ,  i t  i s  a l l  most c o n fu s in g .

T h is  a t t i t u d e  to w ard  t im e  clumps to g e th e r  along w ith  p o s t  hoc 

reaso n in g  to  c r e a t e  an e f f e c t  c a l l e d  h e re  " Y e s te rd a y 's  Tomorrows," a name 

and id ea  taken  from th e  t i t l e  and prem ise of a t r a v e l i n g  e x h ib i t i o n  th e  

S m ith so n ian 's  N a t io n a l  Museum o f  American H is to ry  f i e l d e d  in  1984-85."^ 

The prem ise was u to p ia n  o r  f u t u r i s t  p r o g n o s t ic a t io n s  out of th e  p a s t ,  

o f te n  from sc ie n c e  f i c t i o n ,  o f  what th e  F u tu re  would b e .  The i n t e r e s t  i s  

i n  s e e in g  t h o s e  p r o g n o s t i c a t i o n s  from th e  h in d s ig h t  van tage  of th e  

a r r iv e d  Tomorrow about which th e  Y este rday  had made them. There i s ,  

n e e d le s s  to  say ,  f r e q u e n t  incongruence .

And f i n a l l y ,  t h e r e  i s  th e  p l a i n ,  unvarn ished  m is r e p re s e n ta t io n  of 

what o th e rs  have found and s a id ,  in  o rd e r  to  keep i t  from making t r o u b le .  

More th a n  c o - o p t a t i o n ,  i t  i s  an eg reg ious  p r a c t i c e  o f  ap p ea r in g ,  by 

v i r t u e  of m entioning and c i t i n g  them, to  have inc luded  and d e a l t  w ith  

c o n t ra ry  w r i t i n g s  w h ile  a c t u a l l y  conveying a q u i t e  f a l s e  im pression  of 

t h e i r  r e a l  t h r u s t .  S ince  t h i s  i s  a t  i t s  most f l a g r a n t  in  th e  " u se r  

s t u d i e s , "  which a r e  a s to r y  o f  t h e i r  own, t h i s  i s  d e a l t  w ith  a t  more 

le n g th  in  a l a t e r  c h a p te r .
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Having seen th e se  g e n e ra l iz e d  p r a c t i c e s  s in g le d  ou t f o r  in d iv id u a l  

exam ination , l e t  us look a t  a showpiece o f  th e  way in  which many o f  th e se  

s e r i o u s  p ro b le m s  j u s t  e n u m e ra te d  com bine in  th e  l i t e r a t u r e  of th e  

h i s t o r i c a l  argument. This i s ,  as i t  happens, a l s o  a showpiece of th e  

l i t e r a t u r e  of p ro f e s s io n a l  l i b r a r i a n s ,  a s e r i e s  of papers  in v i te d  by th e  

A ss o c ia t io n  o f  Research L i b r a r i e s  (ACRL) f o r  th e  purpose  o f  b e in g  l a t e r  

c o l l e c t e d  a s  one o f  t h e  ACRL's o f f i c i a l  c o n t r ib u t io n s  to  the  1976 

B ic e n te n n ia l  c e l e b r a t i o n  under th e  t i t l e  L i b r a r i e s  f o r  Teaching , L i b r a r 

ie s  f o r  R esearch; Essavs f o r  a C en tu ry . Edelman and Tatum's a r t i c l e ,  

which we have a l re a d y  seen  in  c o n ju n c t io n  w ith  th e  G o tt in g en  m a t t e r ,  i s  

one of t h i s  c o l l e c t i o n .  Here i s  th e  h i s t o r i c a l  argument in  f u l l  panoply . 

L e t us look f i r s t  a t  th e  e d i t o r ' s  p e r c e p t io n  of what was b e in g  assem bled, 

a f t e r  which we w i l l  look a t  th e  papers  i n d i v id u a l ly .

The e d i t o r ' s  I n t r o d u c t io n  procla im ed t h a t

to g e th e r  th e se  in d iv id u a l  c o n t r i b u t io n s  d e p ic t  th e  changes 
and growth in  American h ig h e r  e d u ca t io n  as r e f l e c t e d  in  
th e  l i b r a r i e s  se rv in g  th e  te a c h in g  and. r e s e a rc h  needs of 
th e  n a t i o n ' s  c o l le g e s  and u n i v e r s i t i e s .

Now a s t r i c t  b u t  r e a so n a b le  i n t e r p r e t a t i o n  o f  b o th  th e  vo lum e 's  t i t l e  as

w e l l  a s  t h e  e d i t o r ' s  i n t r o d u c t o r y  re m a rk s  j u s t  quo ted , r a i s e s  th e

presum ption  and e x p e c ta t io n  of a c l e a r  r e c o g n i t io n  of two s e p a r a te  and

equal t o p i c s ,  a r e c o g n i t io n  to  be r e f l e c t e d  in  th e  ensuing  p ap e rs .  I t

would be  c o n s i s t e n t  w ith  accep ted  usage to  see  " te a c h in g "  as " c o l le g e "

and " re s e a rc h "  as " u n i v e r s i t y . "

I n s te a d ,  c lo s e  exam ination  r e v e a ls  t h a t  d i s p r o p o r t i o n a te l y  l i t t l e  i s  

s a id  about th e  " te a c h in g "  p a r t .  Much l e s s  i s  th e r e  any a r t i c l e  a c t u a l l y  

co n f in ed  to  th e  c o l l e g e  l i b r a r y  o p e r a t io n ,  d e s p i t e  th e  f a c t  t h a t  th e r e  i s  

one l im i te d  e x p l i c i t l y  to  "Newcomer to  th e  Academic Scene; The Two-Year
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e q
C ollege  l i b r a ry /L e a rn in g  C e n te r . '  In  r e a l i t y ,  what we a re  g iv e n  i s  a 

g rap h ic  ( l i t e r a l l y  as w e ll  as  f i g u r a t i v e l y )  peek in to  th e  c a s u a l  con

founding o f  i n s t i t u t i o n a l  types  t h a t  goes in to  th e  covering  term  " a c a 

demic" l i b r a r i e s  and d e r i v a t i v e s ;  f o r

in te r s p e r s e d  among th e  p re l im in a ry  pages a r e  i l l u s t r a t i o n s  
o f  s i x  r e p r e s e n t a t i v e  academic and r e s e a rc h  l i b r a r i e s ,  
w i th  d e s c r i p t i v e  t e x t  by W. L. W illiam son. These i l 
l u s t r a t i o n s  were f e a tu r e d  on th e  co v ers  o f  C o llege  andC Q
Research L i b r a r i e s  in  1976, 

w herein  the  a r t i c l e s  f i r s t  appeared . Of th e  s i x ,  t h r e e  of th e  l i b r a r i e s  

p ic tu r e d  a re  prima f a c i e  p ro b le m a tic .  One i s  th e  " U n iv e r s i ty  o f  Wiscon

s i n  L ib ra ry  and S ta t e  H i s t o r i c a l  S o c ie ty ,"  which, even i f  th ey  had not 

been  housed in  th e  same e d i f i c e ,  a re —by be ing  p re se n te d  to g e th e r — the  

" j o i n t  p r o d u c t i o n  f u n c t i o n "  t h r i c e  confounded . The second i s  th e  

Newberry L ib ra ry  in  Chicago, a " p r i v a t e l y  endowed r e s e a r c h  l i b r a r y "  no t 

s t r u c t u r a l l y  p a r t  o f  any h ig h e r  ed u ca tio n  i n s t i t u t i o n .  The t h i r d  i s  th e  

New York P u b l i c  L ib r a r y ,  which i s  l ik e w is e  a f r e e s ta n d in g  c o rp o ra te  

e n t i t y .  Only one o f  th e  t h r e e —W isconsin—was in  any way a p a r t  o f  an 

i n s t i t u t i o n  o f  h ig h e r  e d u c a t io n ,  and w hether i t  may o r  may no t be  r e l a t e d  

to  un d erg rad u a te  i n s t r u c t i o n  i s  one o f  th e  b a s ic  Q .E.D .s of t h i s  whole 

a n a l y s i s .

Of th e  rem aining th r e e ,  two—w h ile  bona f i d e  "academic" l i b r a r y  op

e r a t io n s  in  even th e  s t r i c t e s t  p o s s ib le  sen se—were du ring  th e  p e r io d  

covered  by th e  h i s t o r i c a l  argum ent, l i k e  W isconsin , p a r t  o f  emergent and 

now emerged, u n i v e r s i t i e s .  That le av es  only  one o f  th e  s i x ,  W illiam s, 

w h ich  by any s t r e t c h  can b e  c o n s id e re d  a c o l l e g e , hence i t s  l i b r a r y  

o p e ra t io n  a c o l le g e  l i b r a r y  o p e ra t io n .  So, What, we have to  a sk ,  i s  the
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re le v an ce  of th e  o th e rs  to  t e a c h in g . i . e . ,  c o l le g e  education? Much l e s s ,

the  re le v an ce  of some of them to  h ig h e r  ed u ca tio n  a t  a l l ?

Yet t h i s  sm all b u t  re v e a l in g  g rap h ic  glim pse of m indset i s  a t  once a

frame to  and microcosm of  th e  ensuing papers  of t h i s  c e n te rp ie c e  volume.

I t  i s  c a r r i e d  throughout them, and makes them p rob lem atic  on t h e i r  own.

T urning, th en ,  to  the  p a p e rs ,  we f in d  th a t  one of them i s  about th e

"independent r e s e a rc h  l i b r a r y "  or " p r iv a t e ly  endowed re s e a rc h  l i b r a r y "  as

61a ty p e ,  of which th e  Newberry L ib ra ry  j u s t  mentioned i s  one. Edelman 

and Tatum's p re v io u s ly  mentioned paper i s  by i t s  own d e f i n i t i o n  about 

g rad u a te  edu ca tio n  and " re s e a rc h "  e n t i r e l y .  But i t  i s  w ith  some of the  

remaining papers  in  t h i s  volume t h a t  th e  flaw s combine most i n t e r e s t i n g 

ly ,  and th e  b e s t  way to  i l l u s t r a t e  th a t  and to  b r id g e  over is  to  ta k e  the  

teach in g  methods a sp e c t  of u n derg radua te  ed u ca tio n  as th e  p iv o t .  This i s  

what we were promised in  the  volume t i t l e ,  b u t  which i s  conspicuous by 

i t s  sm all p a r t .

Requiems for Pedagogies
Q u ix o t i c a l ly ,  in  th e  ACRL volume L ib r a r i e s  f o r  Teaching. L ib r a r i e s  

f o r  R esea rc h , the  lead  paper a t  once g iv es  th e  appearance of g iv in g  

c o l le g e  te a c h in g ,  and hence presumably c o l le g e  e d u ca t io n ,  equal b i l l i n g ,  

and y e t  managing to  r e a l l y  say v e ry  l i t t l e  a t  a l l  about i t .  Edward 

H o l l e y ' s  "Academic L ib r a r i e s  in  1876" i s  a c u r io u s  p ie c e  of work in  

which, a t  one place, or a n o th e r ,  every  one of the  flaw s i s o l a t e d  e a r l i e r  

ap p ea rs .  The tone i s  s e t  by in t ro d u c in g  th e  backgrounding p a r t  about 

"Higher Education in  1876" ( l i b r a r i a n  w r i t e r s  of the  h i s t o r i c a l  argument 

u s u a l ly  seem somehow uncom fortab le  when doing t h i s ,  s in ce  th ey  a r e  out of 

t h e i r  m e t ie r  and must borrow from o th e rs )  w ith  th e  s ta tem en t "Higher

99



ed u ca tio n  in  1876 was in  a  m ajor t r a n s i t i o n a l  phase*" a w a te rshed .  From

t h a t  i n t e l l e c t u a l  f in g e r p o s t  he f i l l e d  pages w ith  "m entions"—dropped

nam es, t h e  H a r v a r d ,  Y a le ,  H opk ins  s o c i a l  r e g i s t e r —b u t ignored  th e

E urekas,  excep t in  th e  T a b le s ,  which came from e lsew here .  The Tables  a re

a model f o r  a p a s t i c h e  of " d a t a , ” t h a t  i s  to  say ,  numbers, where numbers

about u n d e rg ra d u a te ,  and g ra d u a te ,  a s p e c t s  a re  run to g e th e r  in  dem ocra tic

and u n c r i t i c a l  e q u a l i t y .  I t  fo llow ed th a t  h i s  n a r r a t i v e  s k e tch  of th e

p o p u la t io n  o f  i n s t i t u t i o n s  in  1876 was based  on th e  U. S. Bureau of

E d u c a t i o n ' s  t a b u l a r  c e n s u s e s .  C o n s is te n t  w ith  h is  emphasis - on the

emergent u n i v e r s i t i e s  whose names he dropped, th e  focus  of h i s  a t t e n t i o n

was on th e  s i z e  o f  t h e i r  book c o l l e c t i o n s ,  no t t h e i r  " c a r e f u l  s e l e c t i o n . "

And he committed p re se n t ism  toward h i s  " d a ta " ;  which would be  p r e s e n t i s t

even i f  con v er ted  from c u r r e n t  to  c o n s ta n t  d o l l a r s :

in  1876 th e  t o t a l  income of a l l  c o l le g e s  and u n i v e r s i t i e s  
was a p p r o x im a te ly  $4.5 m i l l i o n .  With such r e l a t i v e l y  
s m a l l  sums a v a i l a b l e  f o r  t h e  t o t a l  p ro g ra m s  o f  th e  
c o l l e g e s ,  i t  i s  no t  s u r p r i s in g  t h a t  c o l l e g e  l i b r a r i e s  were 
p oo r ly  su p p o r ted .

And p l e n t i f u l l y  mixed th roughout a re  accounts  and q u o ta t io n s  of th e  pub

l i s h e d  hopes , o p in io n s ,  and a s p i r a t i o n s  o f  the  l i b r a r y  e n t h u s i a s t s  of the  

e r a ,  which a r e  u s e f u l  f o r  u n d ers tan d in g  th e  id e o lo g ic a l  c l im a te ,  b u t  n o t  

f o r  i l lu m in a t in g  f a c t u a l  p r a c t i c e s .

Perhaps th e  most obvious flaw  of h i s  showpiece paper i s  i t s  p r o c l i v 

i t y  f o r  G reen b e rg 's  "m en t io n in g ,"  so t h a t  we come away w ith  a h ead fu l  of 

names and numbers, b u t  no i n t e r p r e t a t i o n  o f  them by H olley—o th e r  than  

t h a t  they  were fewer and s m a l le r  th an  today ,  and th e r e f o r e  l e s s e r .  Not 

o n ly  d id  he  m e re ly  name-drop i n s t i t u t i o n s , he produced a  h a lf -b a k e d  

c u l t u r a l  h i s t o r y  o f  American h ig h e r  e d u ca t io n  in  which to p i c s  l ik e w is e
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w ere  n a m e -d ro p p e d .  We h e a r ,  th rough  g e s tu r e  o r  m ention ing— l i k e  a

H ollyw ood b u s  t o u r  o f  e s t a t e s  of th e  s t a r s — of th e  d e c l in e  of th e  

c l a s s i c a l  c u r r i c u l u m ,  a c c e p ta n c e  o f  s c i e n t i f i c  s t u d i e s ,  e l e c t i v e s ,  

"change from an a g r a r i a n  s o c ie ty  to  a complex i n d u s t r i a l  e r a , "  c r e a t i o n  

of land  g r a n t  i n s t i t u t i o n s ,  and so f o r t h ,  t o t a l l y  w ith o u t  i n t e r p r e t a t i o n  

o r  a n a l y s i s .  He never opens th e  e s t a t e  g a t e s .  In  a l l ,  th e  dep th  of 

H o l le y 's  a n a ly s i s  makes h i s  Summary, th e  opening words of which we saw 

e a r l i e r ,  c o n s i s t e n t  w ith  h i s  t e x t :

What were academic l i b r a r i e s  l i k e  in  1876? They were 
sm all ,  b u t  expanding. They were no t  y e t  a s i g n i f i c a n t  
p a r t  of th e  e d u ca t io n  p ro cess  b u t  were s t r i v i n g  toward 
t h a t  g o a l . . . .  The advance guard  o f  th e  f u l l - t i m e  l i b r a r 
i a n s  shared  the  g e n e ra l  optimism of  th e  age , and they  
e x p e c te d  l i b r a r i e s  to  become a v i t a l  p a r t  o f  c o l le g e  
e x p e r ie n c e .  I f  they  were o f t e n  confused  about th e  p la c e  
o f  th e  l i b r a r y  in  th e  cu r r ic u lu m ,  t h e i r  co n fu s io n  was no 
more u n n a tu ra l  than  t h a t  o f  th e  p a re n t  i n s t i t u t i o n s  which 
o f t e n  w ere  c o n f u s e d  a b o u t  t h e i r  r o l e  and m i s s i o n . . . .  
P r o f e s s io n a l  e d u c a t io n  and g ra d u a te  s tudy  were about to  
become a m ajor concern  a t  many u n i v e r s i t i e s  and e x te n s iv e

But w ith  a l l  t h a t ,  what in  f a c t  H olley  never d id  was t o  say any th ing  con-

l i b r a r y ,  or v ic e  v e r s a .

But suppose we g iv e  H olley  th e  b e n e f i t  of a do u b t,  and argue t h a t  

th e  n a tu r e  of h i s  paper  was p rede te rm ined  by e d i t o r i a l  p la n  to  be  l im i te d  

to  g e n e r a l i t i e s  s u p e r f i c i a l l y  t r e a t e d  so as to  s e t  up th e  l a t e r  papers? 

I f  s o ,  t h a t  would le a v e  only  one o th e r  paper in  th e  volume to  have 

d iv e r t e d  some a t t e n t i o n  from g r a d u a t e /u n i v e r s i t y  i n t e r e s t s ,  to  c o l l e g e s ,  

u n d e r g r a d u a t e  te ach in g  methods. And y e t  even th e r e  th e  h i s t o r y  and 

n a r r a t i v e  have th e  same f law s .  Here th e  c a se  s tudy  i s  S ta n le y  McElder- 

r y ' s  p a p e r  " R e a d e r s  and R e so u rc e s :  P u b lic  S e rv ice s  in  Academic and

would be  e s ta b l i s h e d  to  se rv e

c r e t e  an d /o r  s p e c i f i c  about c o l l e g e  te ach in g  in  terms of th e  c o l le g e



Research L i b r a r i e s ,  1876-1976." Watch h i s  le ap s  c l o s e l y ,  keeping  in  mind 

th e  p rob lem atic  p r a c t i c e s  o f  th e  n a r r a t i v e s  of th e  h i s t o r i c a l  argument 

g e n e ra l iz e d  e a r l i e r .  A f te r  having invoked th e  o b l ig a to r y  " in c r e a s in g  

emphasis on re s e a rc h "  as an in f lu e n c e ,  he began th e  n e x t  p a rag raph  by 

saying

of equa l s ig n i f i c a n c e  to  academic l i b r a r i e s  was a  p a r a l l e l  
r e v o lu t io n  ta k in g  p la c e  in  i n s t r u c t i o n a l  ph ilosophy  and 
m ethods. B rubacher d e s c r ib e s  th e  p a t t e r n  of i n s t r u c t i o n  
d e r iv e d  from th e  E n g lish  c o l l e g e ,  which p e r s i s t e d  in  t h i s  
c o u n try  through much of th e  n in e te e n th  c e n tu ry ,  in  th e se  
te rm s: [ l e c t u r e  v e rsu s  r e c i t a t i o n ,  b r i e f  d e s c r ip t i o n  of
ea c h  as  a p e d a g o g ic a l  method, taken  from B & R, 1958 
e d i t i o n ,  du ly  n o te d ] .  C u r r ic u l a r  re fo rm  came in  th e  form 
o f  expanded  c o u r s e  o f f e r i n g s ,  an  e l e c t i v e  system  of 
a l low ing  f r e e  ch o ic e  on th e  b a s i s  of i n t e r e s t ,  problem - 
- o r i e n t e d  i n s t r u c t i o n ,  and o th e r  ped ag o g ica l  te c h n iq u e s .
The s ig n i f i c a n c e  o f  th e se  reform s to  th e  l i b r a r y  was th a t  
i n s t r u c t i o n  was c e n te re d  on s tu d e n t  i n t e r e s t s , th e  s tu d e n t  
assumed a  l a r g e r  p la c e  of r e s p o n s i b i l i t y  in  th e  i n s t r u c 
t i o n  p r o c e s s ,  and p r o b le m - s o l v in g  s k i l l s  acq u ired  an 
im portance equal to  o r  g r e a t e r  than  th e  a c q u i s i t i o n  of 
i n f o r m a t i o n  i t s e l f . ,  The l i b r a r y  as an in s tru m en t f o r  
i n s t r u c t i o n  and r e s e a rc h  emerged as a s u f f i c i e n t  body of 
in fo rm a t io n ,  in  a c t iv e  u se ,  r e q u i r e d  sy s te m a tic  a c q u i s i 
t i o n ,  . o r g a n iz a t i o n ,  and th e  gu idance  o f  a p r o f e s s io n a l  
s t a f f .

But a re  we informed about " th e  l i b r a r y  as an in s tru m en t of in s t r u c t io n ? "  

Not h e re ,  e i t h e r .  M cE lderry 's  reaso n in g  back from h is  f i n a l  sen tence  i s  

a walk in to  d a rk n e s s ,  and he never  tu rn s  on a l i g h t .  What he says is  

mere r h e t o r i c ,  a r e i t e r a t i o n  of th e  C o llege  L ib ra ry  D o c tr in e ,  no t a p roof 

o f  i t .  And what p recedes  i t  i s  no th ing  more than  n o n - s e q u i tu r . I t  does 

n o t  e x p l a i n : I t ,  a g a i n ,  m ere ly  a l l u d e s ,  m entions a laund ry  l i s t  of

borrowed p l a t i t u d e s  them selves dub ious .  For in s ta n c e ,  i f  t h e r e  d id  in  

f a c t  occur a s h i f t  to  " s tu d e n t - c e n te r e d  i n s t r u c t i o n "  and a "p ro b lem -so lv 

ing" o r i e n t a t i o n ,  th e n  why i s  i t  such a cause  w ith  some to  t r y  to  b r in g  

i t  about today? And we w i l l  see  about " a c t i v e  u se"  in  Chapter IV. No,
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f o r  a l l  i t s  b re e z y  c e r t a i n t y  and p l a u s i b i l i t y ,  th e  passage  o f fe re d  as 

example, i f  read  w ith  c a r e ,  r e v e a ls  i t s e l f  no t  simply f law ed , w ith  such 

f a u l t s  as th e  p o s t -  and cum hoc f a l l a c i e s  among o th e r s ;  i t  i s  merely a 

s u c e s s io n  of p o s t u l a t e s .  Like H o lley ,  the  w r i t e r  passed  through c a s u a l 

ly ,  some p o t e n t i a l l y  heavy going o f  i n t e l l e c t u a l  h i s t o r y  m erely p o in t in g ,  

"m en tio n in g ,"  b u t  no t  to u ch in g ,  much le s s  engaging any of i t .

Nor d id  McElderry s top  th e r e .  He went on to  b o o t s t r a p  some a u th o r 

i t y  by d e c la r in g  th a t

t h e  s t a t u s  o f  t h e  academ ic  l i b r a r y  in  1876 has been 
com prehensively  t r e a t e d  by H olley  [ i n  th e  paper p reced ing  
h i s ] , C a r le to n ,  and o th e rs

which i s  erroneous because  of t h e i r  p reo cc u p a tio n  w ith  th e  p ro to - u n iv e r -

s i t y  and ign o r in g  o f  th e  " c o l l e g e " ;  and

changes in  e d u c a t io n a l  ph ilo sophy  and methods as  r e l a t e d  
t o  l i b r a r i e s  have  b e e n  d e s c r i b e d  by B ru b a c h e r  and 
Rudolph

which evap o ra te s  when we check and d is c o v e r  t h a t  what th e s e  au th o rs  had 

to  say was i t s e l f  e n t i r e l y  b o o ts t ra p p e d  and laundered  c i t a t i o n s  t r a i l i n g  

r i g h t  back  in to  th e  l i b r a r i a n  l i t e r a t u r e .  And y e t  i t  i s  p r e c i s e ly  t h i s  

r e l a t i o n s h i p  t h a t  we keep looking  f o r  from th e  w r i t e r s  o f  th e  h i s t o r i c a l  

argument them se lves ,  and which they  keep t e l l i n g  us t h a t  they  a r e  going 

to  e x p l i c a t e ,  or e l s e  have done, or t h a t  someone e l s e  w i l l  o r  h a s—Quod 

e r a t  demonstrandum.

Thus, in  r e a l i t y ,  t h i s  showpiece volume of th e  h i s t o r i c a l  argument 

comes much c l o s e r  to  i t s  e d i t o r ' s  own in t ro d u c to ry  p rom ise , of a r t i c l e s  

" t r a c i n g  even ts  in  f i e l d s  w ith  which they  [ th e  au th o rs ]  a re  in t im a te ly  

f a m i l i a r , "  even ts  in  th e  i n t e r n a l  p r a c t i t i o n e r s h i p  of l i b r a r y  r o u t i n e ,  

than  t o  h i s  o th e r  promise t h a t  " to g e th e r  th e se  in d iv id u a l  c o n t r i b u t io n s
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d e p ic t  th e  changes and growth in  h ig h e r  e d u ca t io n  as r e f l e c t e d  in  the  

l i b r a r i e s . " 66

And t h i s  volume i s  r e p r e s e n t a t i v e  o f  th e  whole body of h i s t o r i c a l  

argument w r i t i n g s .  But c o l le g e  e d u ca t io n  and i t s  te ach in g  methods a re  

n o t ,  however, conspicuous by t h e i r  n e g le c t  in  a l l  th e  accounts  f ig u r in g  

in to  th e  h i s t o r i c a l  argument, e s p e c i a l l y  i f  we in c lu d e  th o se  from th e  

ov er lap  a r e a  o f  l i t e r a t u r e ,  v i z . ,  o u t s id e  th e  s t r i c t l y  l i b r a r i a n  l i t e r a 

t u r e .  One such account was t h a t  of E rn es t  W ilk in s ,  whose 1927 book The 

Changing C o llege  i l l u s t r a t e s  th e  "Y e s te rd a y s '  Tomorrows" th re a d  in  t-te 

h i s t o r i c a l  argument, w herein  M cE lderry 's  e x p re s s io n  o f  th e  h i s t o r i c a l  

argument k ey s to n e  o f  " p a r a l l e l  r e v o lu t io n  . . .  in  i n s t r u c t i o n a l  ph ilosophy  

and methods" a c t u a l l y  g e t s  s p e c i f i c ,  w ith  o ld ,  r e p u d ia te d ,  c a s t o f f  and 

p a s s i  methods of t e a c h in g / l e a r n in g  on th e  one hand, f o i l s  f o r  th e  new, 

approved, "modern" rep lacem en ts  on the  o th e r .

W ilk ins  was s u re  t h a t  " e f f i c i e n t "  methods were overcoming " i n e f f i 

c i e n t "  ones . " I n e f f i c i e n t "  methods were ones such as " th e  idea  of one 

book p e r  c o u rs e .  We a r e  s t r e s s i n g  c o l l a t e r a l  read in g  more and m ore," 

w ith  " th e  h a b i t  of c o n s u l t in g  books o th e r  than  th e  te x t-b o o k — as . . .  

p r e f e r a b l e  to  ens laved  dependence on a s in g le  t e x t . "  Out o f  t h i s  change 

and c a u s a t io n  as he saw i t ,  " th e  p rim ary  in s tru m en t of . . .  t r a i n i n g  i s ,  

of  c o u rs e ,  th e  c o l le g e  l i b r a r y . "  Elsewhere in  th e  book W ilkins had hard 

words f o r  t h a t  p e r e n n ia l  whipping boy in  th e  h ig h e r  ed u c a t io n  l i t e r a t u r e ,  

th e  l e c t u r e  and l e c t u r i n g ;  which he condemned as rendered  o b s o le te  by th e  

in v e n t io n  of p r i n t i n g . 6^

Now we a r e  g e t t i n g  somewhere. W ilk ins th u s  s e rv e s  to  i d e n t i f y  two 

of th e  "o ld  te ach in g  methods"— th e  tex tbook  and th e  l e c t u r e —which a re
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p r i n c i p a l s  i n  t h e  " Y e s t e r d a y 's  Tomorrows" f a l l a c y  in  th e  h i s t o r i c a l  

a rg u m e n t ,  unmourned v ic t im s  of th e  " p a r a l l e l  r e v o lu t io n "  making the  

c o l le g e  l i b r a r y  " th e  h e a r t . "  These two scapegoa ts  a r e  f r e q u e n t  t r a v e l l 

ing companions in  the  l i t e r a t u r e .  They were blamed in  a 1931 a r t i c l e  by 

Floyd Reeves and John R u sse l l  in  t h e i r  conceding t h a t  th e  " le s s o n -h e a r in g  

and t e x tb o o k  ty p e  o f  i n s t r u c t i o n  w hich  h as  p re v a i le d  in  c o l le g e s "  

p rovided  l i t t l e  reason  f o r  a l i b r a r y  o p e ra t io n  program of th e  type they 

were p lugg ing  because  "under such i n s t r u c t i o n a l  methods l i t t l e  use is  

made of th e  l i b r a r y . "

However, they  s a id ,  th e r e  were (a s  they  headed th e  se c t io n )  "Newer

E duca tiona l  Movements A f fe c t in g  th e  L ib ra ry "  a fo o t :

There a re  now underway c e r t a i n  fundamental changes in  the 
n a tu re  o f  h ighe r  educa tio n  which w i l l  undoubtedly  r e s u l t  
in  marked m o d if ic a t io n s  in  th e  r e l a t i o n s h i p  of th e  l i b r a r y  
to  the  academic work o f  the  c o l le g e .  The whole c e n te r  of 
th e  academic l i f e  o f  th e  i n s t i t u t i o n  seems to  be  s h i f t i n g  
from th e  c lassroom  to  th e  l i b r a r y . . . .

and th e se  "fundam ental changes" were, of c o u rse ,  the  movement away from

th e  l e c t u r e  and the  tex tbook .

Sometimes one o r  the  o th e r  a lone  was th e  t a r g e t .  J u s t  about the

same tim e, in  1927, Samuel Capen was announcing c a t e g o r i c a l ly  th a t

t h e  s i n g l e  tex tbook  has g iven  way to  a wide range of 
r e f e r e n c e  m a te r ia l s  [so  th a t ]  i t  i s  obvious th e se  changes 
have com ple te ly  a l t e r e d  the  p o s i t i o n  of th e  u n iv e r s i t y  or 
c o l le g e  l i b r a r y .

And in  1933 Charles  Judd sco f fed  a t  th e  tex tbook  and procla im ed t h a t  i t s  

time was done, be ing  d is p la c e d  by such "Improved Methods of Teaching" as 

" th e  l i b r a r y  method."

A c t u a l l y ,  t h e  d e a th w a tc h  o v e r  t h e  d e sp ise d  tex tbook  had begun
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e a r l i e r .  L i b r a r i a n  M elv il Dewey re p o r te d  in  1886 to  h i s  p r e s id e n t  a t  

Columbia th a t

th e  c o l le g e s  a r e  waking to  th e  f a c t  t h a t  th e  work o f  every  
p r o f e s s o r  and d e p a r tm e n t  i s  n e c e s s a r i l y  based  on th e  
l i b r a r y ;  tex tbooks  a re  c o n s ta n t ly  y ie ld in g  t h e i r  e x a l te d  
p la ces  to  w ider and b ro a d e r  methods.

And l i b r a r i a n  James Wyer, w r i t i n g  in  1928, s a id  t h a t  " y e a rs  ago a t

Harvard . . .  i n s t r u c t o r s  began to  d i s c a r d  th e  tex tbook  and r e q u i r e  more

read in g  by t h e i r  s t u d e n t s " ; ^  a t  th e  l i b r a r y ,  i t  goes w ith o u t  s a y in g .  In

th a t  same y e a r ,  1928, we f in d  W illiam  Bishop w r i t in g  t h a t

modern c o l l e g e  t e a c h i n g  i s  b a s e d  upon th e  la b o ra to ry
method. I n s t r u c t i o n  m ere ly  th rough  r e c i t a t i o n s ,  l e c t u r e s ,  
and s i n g l e  t e x t b o o k s  i s  g e n e r a l l y  o b s o l e t e . . . .  The 
l a b o r a t o r y  m ethod h as  c a p tu re d  te ach in g  of c o l l e g i a t e
g rade .  The s o c i a l  s c ie n c e s  and th e  hum anities  f in d  t h e i r
la b o r a to r i e s  in  th e  l i b r a r y .

And y e t  th e re  i s  th e  anachronism  o f  tem poral p l a s t i c i t y .  Many y e a rs

l a t e r ,  in  1952, which i s  in  th e  Tomorrow p re d ic te d  by th o se  Y e s te rd a y s ,

we f in d  Sidney M a tt is  speaking  of ev en ts  having "made th e  c o l l e g e  l i b r a r y

th e  c e n t e r  o f  th e  c u r r ic u lu m ,"  b u t  o f  th e  "heyday o f  th e  s i n g l e  tex tbook

and th e  ip s e  d i x i t  l e c tu r e "  as "w h ile  . . .  no t  co m ple te ly  p a s t . . . . " ^

But th e n  t h e r e  was l i b r a r i a n  Robert Downs who, in  h i s  c o n g re s s io n a l

committee t e s t im o n ia l  f o r  th e  H igher Educa tion  Act o f  1965, warned th a t

th e  a n t i c ip a t e d  " f lo o d "  of s tu d e n ts  might fo rc e  c o l le g e s  to  " r e t u r n  to

th e  o ld  s i n g l e - t e x t b o o k  p la n  f o r  u n d e rg ra d u a te s ,"  which can on ly  be

c o n s t r u e d  as  meaning t h a t  he was say ing  i t  had been  d is c a rd e d  long 

75s m e e .

So, what has r e a l l y  gone on? I s  t h i s  w ish fu l  th in k in g ?  I f  th e

demise of th e  tex tbook  and o f  th e  l e c t u r e  were c o n d i t io n s  p re c e d e n t  and 

n ece ssa ry  causes f o r  th e  r e a l i z a t i o n  o f  th e  v e r s io n  o f  r e a l i t y  p o r tra y e d

106



by th e  CLD, and i f  th e se  dem ises ,  th e se  consignm ents t o  th e  ashheap of 

h i s t o r y ,  were c e r t a i n t i e s  a f u l l  c e n tu ry  ago, and i f  n o t  were ( i n  " k e t t l e

d e fen se"  s ty l e )  happening a l l  a long th e  way, how can i t  b e  l e s s  c e r t a i n

more r e c e n t ly .  Indeed , has i t  r e a l l y  happened v e t ? And i f  n o t ,  where 

does t h a t  le av e  th e  CLD?

The l e c t u r e :  Did i t  ( a f t e r  th e  manner o f  M arx 's  p r e d i c t i o n  f o r  th e

S t a t e )  , " w i t h e r  away?" Not accord ing  to  A rth u r  Lev ine , who in  h i s

Handbook On U ndergraduate  C urricu lum  says t h a t

l i v e  c o u rs e s —which in v o lv e  two o r  more s tu d e n t s ,  u s u a l ly  
an i n s t r u c t o r ,  and fa c e  to  fa c e  m eeting—c o n s t i t u t e  by f a r  
the  most common and c e r t a i n l y  th e  most s t e r e o t y p ic  form of 
c o l l e g i a t e  i n s t r u c t i o n

and t h a t ,  f o r  " l i v e  c o u r s e s , "  two te ach in g  methods p redom inate ,  one of

7 ftwhich i s  the  l e c t u r e .  And E rn es t  Boyer, w r i t i n g  in  1987 from th e  

in fo rm a tio n  b ase  of even more r e c e n t  C arnegie  su rveys  than  d id  Levine , 

s a y s  " t o d a y ,  t h e  l e c t u r e  method i s  p r e f e r r e d  by most p r o f e s s o r s . " ^  

B o y er 's  tone  c r e a t e s  th e  im pression  th a t  i t  i s  s t i l l  more t o l e r a t e d  than  

loved . But a t  l e a s t  i f  i t  g e t s  no p a n e g y r ic s ,  i t  seems to  need no 

requiem.

And th e  tem poral p l a s t i c i t y  over th e  l e c t u r e  i s  an i n t e r e s t i n g  c a s e ,  

se rv in g  to  remind us o f  th e  t r a n s i e n c e  of F o r tu n e 's  fav o r  and th e  f i c k l e  

inconstancy  of academic f a s h io n .  More to  th e  p o in t ,  i t  reminds us of how 

im prec ise  and in e x a c t  th e  h ig h e r  e d u ca t io n  community i s  in  what i t  s ay s .  

F o r ,  acco rd ing  to  th e  h i s t o r i a n s ,  t h i s  community, o r  f a c t io n s  th e r e o f ,  

a t ta c k e d  th e  l e c t u r e  d e s p i t e  i t s  appea r ing  to  have been one o f  th e  b r i g h t  

young fa c e s  of th e  "new u n iv e r s i t y "  and i t s  ways; one of th e  " th r e e  new 

i n s t r u c t i o n a l  t e c h n iq u e s ,"  re form s imported from th e  German U n iv e r s i ty  

acco rd ing  to  Brubacher and Rudy. But t h a t  depends upon where in  Bru-
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b ach e r  and Rudy one i s  rea d in g ;  because  on pages 88-89 and ag a in  on page 

264 we a re  to ld  t h a t  "by th e  m iddle  o f  th e  n in e te e n th  c e n tu ry " —and hence 

b e fo re  th e  p u t a t i v e  z e n i th  of German U n iv e r s i ty  in f lu e n c e —" le c t u r e "  was 

one of th e  "dominant modes" o f  " i n s t r u c t i o n  in  u n derg radua te  c la ss ro o m s ,"  

w ith  a h e r i t a g e  reach in g  b ack ,  i t  seems, t o  th e  "m edieval u n i v e r s i t y . "  

And y e t  when they  come to  t e l l  us about "The Development o f  th e  Graduate 

S c h o o l"  ( C h a p t e r  9) t h e  l e c t u r e  now becomes "one of th e  th r e e  new 

i n s t r u c t i o n a l  m e th o d s ."  Perhaps w r i t e r s  o f  th e  h i s t o r i c a l  argument 

s h o u ld  b e  excused i f  they  a r e  sometimes in c o n s i s t e n t  along w ith  the  

w r i t e r s  o f  g e n e ra l  h ig h e r  ed u ca t io n  h i s t o r y  from whom they  u n c r i t i c a l l y  

l i f t  m a te r i a l s  f o r  t h e i r  argum ents.

At any r a t e ,  i f  th e  l e c t u r e  i s  supposed to  have been  w i th e r in g  away

in  fa v o r  of methods based  upon th e  l i b r a r y  o p e ra t io n  program in  th e  world

of Today accord ing  to  th e  p u n d i ts  o f  Y es te rd ay ,  how i s  i t  t h a t  in  the

a r r iv e d  Tomorrow o f  so many o th e r s —L e v in e 's ,  B o y e r 's ,  to  say n o th in g  of

t h a t  of th e  two landmark s tu d ie s  of te a c h in g  methods, Robert Dub in  and

7 8Thomas Taveggia in  1968 and W ilbert  McKeachie in  1963 and ag a in  in  

7 01980 — th e  l e c t u r e  i s  a l i v e  and w e l l ,  even th r iv in g ?  Or t h a t  C l i f to n

Conrad could  say  in  1982 " l e c t u r e  remains th e  most w idely  used method of 

i n s t r u c t i o n  Or t h a t  Kenneth Eble in  1972 would speak of th e
. Q1

l e c t u r e  ( o r  a t  l e a s t  " l e c t u r e - d i s c u s s io n " )  as " p e rv a s iv e ? "  And th e se  

were a l l  m ajor overv iew s. I f  th e  l e c t u r e  had been d r iv e n  out and su p e r

seded in  c o l le g e  e d u c a t io n  by methods c e n te r in g  on th e  c o l l e g e  l i b r a r y  

o p e r a t io n ,  i t  would s u re ly  show up h e re .  But i t  does n o t .
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Or to  r e tu r n  to  th e  o th e r  h a l f  o f th e  d isap p ro v ed  duo, th e  tex tb o o k .

I f  i£. i s  long s in c e  s u p p lan ted ,  f a l l e n  in to  desue tude  as p r e d ic te d ,  how

is  i t  t h a t  in  1958 we f in d  Edgar D ale t a l k i n g ,  in  a paper "New Techniques

f o r  T each ing ,"  about how th e  tex tbook  i s  " th e  most w ide ly  used te ach in g

82media [ s i c ]  in  c o l l e g e , "  and about e f f o r t s  a t  improving i t ?  Or indeed , 

w hat a b o u t— a lm o s t  l i t e r a l l y  Y e s t e r d a y —H. Hahn's com pla in t in  the  

C h ro n ic le  of H igher E ducation  t h a t  th e  tex tbook— " th e  old  w orkhorse"— is  

ta k in g  over?

F a r t  of th e  in c o n s is te n c y  in  t h i s  th re a d  o f  th e  h i s t o r i c a l  argument 

may i s s u e  from th e  w o o ll in e s s  o f  d e f i n i t i o n  and la ck  of uniform  usage of 

" te x tb o o k ."  The American L ib ra ry  A s s o c i a t i o n 's  own A.L.A. G lo ssa ry  of 

L ib ra ry  Terms t e l l s  us in  some d e t a i l  what a "thumb index" i s ,  b u t  th e  

c l o s e s t  i t  comes to  " tex tb o o k "  i s  "Textbook e d i t i o n .  An e d i t i o n  p u b l i s h -
QA

ed f o r  th e  use  of s tu d e n t s . "  This i s  c i r c u l a r ,  b u t  in  th e  c i r c u l a r i t y  

may in  f a c t  be  th e  e x p la n a t io n .  Being a " tex tb o o k "  i s  n o t  an in n a te  

q u a l i t y ,  b u t  r a t h e r  i s  d e f in e d  by how any book i s  u se d . This would 

c e r t a i n l y  come n e a r e r  to  common o b s e rv a t io n  and e x p e r ie n c e ,  and would 

e x p la in  the  obvious f a c t — anomalous in  th e  " t w i l i g h t  of th e  tex tbook" 

s c e n a r io —of th e  v igo rous  l i f e  o f  c o l l e g e  b o o k s to re s .  These f e a t u r e s  of 

th e  campus landscape  a re  c e r t a i n l y  as u b iq u i to u s  as th e  l i b r a r y  e d i f i c e ,  

th o u g h  l e s s -  shrouded in  m ystique . Somewhere in  each b o o k s to re  con

s i d e r a b l e  space  w i l l  be found to  be  g iv e n  over to  th e  s to c k in g  f o r  

s tu d e n t  pu rchase  o f  th e  " tex tb o o k s"  re q u i re d  f o r  each of th e  co u rses  

w h ich  b u i l d  t h e  c u r r i c u l u m ,  i n t e n d e d  by th e  te a c h e r s  as  th e  b a s ic  

pedagog ica l  t o o l s .  And r e c o g n i t io n  of th e  c i r c u l a r i t y  would a l s o  square  

w ith  a n o th e r  h i s t o r i c a l  phenomenon, o r  "change ,"  about which the  h i s -
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t o r i c a l  argument i s  m ostly  s i l e n t  . . .  th e  s o -c a l le d  paperback re v o lu t io n .

Many of th e  " tex tb o o k s"  r e q u ire d  f o r  and used in  c o u rs e s ,  thus s to ck in g

85th e  b o o k s to re s ,  a re  paperback e d i t i o n s .

’ Indeed , th e  c o l la p s e  o f  th e  t w i l i g h t  o f  th e  tex tbook  scen a r io  i s  

v e ry  damaging to  th e  h i s t o r i c a l  argument. According to  th e  argument, 

"dem ands" made by changes in  c o l le g e  e d u ca t io n ,  changes such as th e

demise of th e  l e c t u r e  and tex tbook , have been th e  engine d r iv in g  the

changes w i th in  th e  l i b r a r y ,  lead in g  to  th e  d e p ic t io n  o f  r e a l i t y  o f  th e  

CLD. Samuel Capen, as we saw, spoke of "demands," as do o th e r s .  The 

h i s t o r i c a l  argument comes o f f  sounding as though th e  c o l le g e  l i b r a r y  

e v o lv e d  some s o r t  o f  s u p p l y - s i d e  monopoly on books and read ing  in  

c o l l e g e s .  But a l l  o f  th e  f lo u r i s h in g  " tex tb o o k "  and c o l le g e  b o o k s to re

l i f e  tak es  p la c e  q u i t e  independent of th e  c o l le g e  l i b r a r y  o p e ra t io n ,  and

would seem to  d im in ish  th e  "demands" argument.

Another source  of con fu s io n  in  t h i s  p a r t  of the  h i s t o r i c a l  argument 

i s  r e v e a l e d  th r o u g h  u n d e r s t a n d in g  th e  te rm in o lo g ic a l  im prec is ion  of 

" tex tbook  " and " o r i g i n a l  s o u rc e ."  One of th e  a l le g e d  improvements in  

c o l le g e  edu ca tio n  c h a r a c te r i z in g  the  sweeping changes wrought by "scho

la r s h ip "  and th e  "new teach ing  methods" ( o r  e l s e  engendered as p a r t  of 

them; th e  r e l a t i o n s h ip s  a re  no t  always th e  same, depending upon whose 

account i t  i s )  was th e  tu rn in g  to  and use  of " o r i g i n a l  sou rce  m a t e r i a l , "  

o r  " o r i g i n a l  t r e a t i s e s , "  r a t h e r  than  the  p e d e s t r i a n  " te x tb o o k s ."  " O r ig i

n a l  source  m a te r ia l "  always i s  u t t e r e d  san c tim o n io u s ly .  But what i t  

l i k e l y  comes down t o ,  in  a c tu a l  p r a c t i c e ,  as a g a in s t  th e  solemn accounts  

in  t h e  l i t e r a t u r e ,  i s  a lm o s t  c e r t a i n l y  th e  c o l le g e  s tu d e n t  in  h e r  

un derg radua te  work— even in  one of th e  myriad k inds  of advanced, ac
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c e l e r a t e d ,  e n r ic h e d ,  and o th e rw ise  e le v a te d  co u rses  o r  programs— read in g  

" o r i g i n a l "  t e x t s  o r  documents from a  paperback e d i t i o n  d e s ig n a te d  as a 

r e q u i r e d  tex tbook  by th e  p r o f e s s o r ,  and s tu d e n t-b o u g h t  a t  th e  booksto re*  

I t  seems p r e t t y  u n l i k e ly  t h a t  such a s tu d e n t  would be read in g  (say )  Magna 

C a r ta  o r  th e  Gilgamesh Epic from th e  o r i g i n a l  m anuscr ip t in  th e  c o l le g e  

l i b r a r y .  " O r ig in a l"  i s  a word w ith  more th a n  one meaning.

And y e t  t h a t  m u l t i p l i c i t y  of meanings g e t s  a u th o rs  in to  t r o u b le  when 

they  w r i t e  about u se  of " o r i g i n a l  so u rce  m a t e r i a l , "  and in  so doing sound 

as  though they  a c t u a l l y  mean th e  u n l ik e ly  Magna C arta /G ligam esh  s c e n a r io .  

I t  was thus  w ith  R. A rragon, a Reed C o llege  p ro f e s s o r  w r i t i n g  about "The 

R e la t io n sh ip  Between th e  L ib ra ry  and C o llege  O b je c t iv e s . "  He was w r i t in g  

in  1954 about R eed 's  hum anities  c o u rs e ,  which took th e  s tu d e n ts  t o  " p r i 

mary m a t e r i a l s " —Homer, C e rv an tes ,  L u c r e t iu s — a p p a re n t ly  w i th o u t  h im se lf  

r e a l i z i n g  t h a t  in  th e  n a tu re  o f  th in g s  he was speak ing  o f  modern c r i t i c a l  

e d i t i o n s  of th e s e  a u th o r s ,  no t  " o r i g i n a l "  m anusc rip ts  o r  e a r l y  p r in te d  

books a l th o u g h  h i s  account would lead  b e l i e f  t h a t  way. A c tu a l ly ,  h i s  

main theme was an argument t h a t  l i b r a r i a n s  ought to  have a r o l e  b e t t e r  

th an  one o f  p ro v id in g  "Textbooks" f o r  th e  s t u d e n t s '  u se  ( a  minor and 

passS  c o n t ro v e r sy  in  th e  l i b r a r y  l i t e r a t u r e  was over w hether l i b r a r i e s  

ought to  p ro v id e  m u l t ip l e  c o p ie s  o f  a ss ig n ed  books, y e t  an o th e r  nuance of 

t h e  c i r c u l a r i t y  and im p re c is io n  of " te x tb o o k " ) .  But then  Arragon 

c a n c e l l e d  out h i s  own argument anyway, by acknow ledging, i f  only b a r e l y ,  

t h a t  "many members of th e  c l a s s  buy a c o n s id e ra b le  p ro p o r t io n  of th e
P7

works a s s ig n e d ."  In  o th e r  words, they  were " te x tb o o k s ."  We a r e  l e f t  

to  wonder what th e n ,  indeed , Arragon saw th e  " r e l a t i o n s h i p "  to  b e .
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T h u s ,  t h e  dem ise of th e  tex tbook  and th e  l e c t u r e  a re  f i c t i o n s ,  

m yths, or propaganda, a r e a l i t y  c r e a te d  ou t o f  p l a s t i c  time by th o se  who 

simply d i s l i k e d  them as te a c h in g  m ethods, and by th o se  who were advancing 

t h e i r  own i n t e r e s t s .  This segment o f  th e  h i s t o r i c a l  argument i s  th e  

g r in d in g  of a x es .  But i f  th e  c a u s a l  agen ts  o f  th e  demise s c e n a r io  th a t  

i s  p o in te d  a t  by th e  w r i t e r s  of th e  h i s t o r i c a l  argument d id  n o t  behave 

( o r  sim ply may no t  have behaved) in  th e  way in  which we a r e  t o l d ,  t h i s  i s  

enough to  c a s t  a re a s o n a b le  doubt on th e  h i s t o r i c a l  argument b u i l t  upon 

th e  demise s c e n a r io .  And t h a t ,  as announced in  C hapter  I ,  i s  th e  t e s t  

used h e re .

In  a d d i t io n  to  th e  l i b r a r y - b a s e d  "new te a c h in g  methods" which were 

supposed to  have d r iv e n  out th e  tex tbook  and l e c t u r e  and re p la c e d  them, 

w r i t e r s  o f  th e  h i s t o r i c a l  argument p o in t  to  o th e r  changes and in n o v a t io n s  

in  c o l l e g e  e d u c a t io n ,  ones supposedly  h i t t i n g  s t r i d e  a  l i t t l e  l a t e r  in  

t h i s  c e n tu ry ,  as a l s o  d r iv in g  th e  CLD. But t h i s  ta c k  has t o  be  b a lanced  

a g a in s t  such assessm en ts  as A rth u r  L e v i n e 's ,  t h a t  " s in c e  th e  f i r s t  decade
Q O

of t h i s  c e n tu ry ,  new methods of te a c h in g  have n o t  been  d ev e lo p ed ."

R eeves  and R u s s e l l  c o n f i d e n t l y  enum erated  some o f  th e se  o th e r

changes and in n o v a t io n s  in  t h e i r  a r t i c l e  a l r e a d y  n o ted ;  su rvey  c o u r s e s ,

89honors c o u r s e s ,  independent s tu d y ,  and t u t o r i a l .  O thers  add to  th e

l i s t  such th in g s  as g e n e ra l  e d u c a t io n .  Allowing f o r  some v a r i a t i o n ,  th e

l i s t  has been  p r e t t y  s t a b l e :  Years l a t e r ,  Guy Lyle r e p e a te d  a s im i l a r  one

90in  h i s t o r i c a l l y  argu ing  th e  CLD. u And a d d i t i o n a l l y ,  one o f  Reeves and 

R u s s e l l ' s  "Newer E d u ca t io n a l  Movements A f fe c t in g  th e  L ib ra ry "  was th e  

abandonment of " th e  t r a d i t i o n a l  'm ajor and m ino r '  in  fa v o r  of a b ro a d e r  

and more i n t e r d i s c i p l i n a r y  ' f i e l d  of c o n c e n t r a t i o n '  p l a n . " ^
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How i s  i t ,  th e n ,  t h a t  " g e n e ra l  edu ca tio n "  has r e c e n t ly  been  c h a ra c 

t e r i z e d  as "an id e a  in  d i s t r e s s "  by th e  C arnegie  Foundation  f o r  th e  

Advancement of Teaching, a " d i s a s t e r  a r e a .  I t  has been  on th e  d e fe n s iv e
no

and lo s in g  ground f o r  more th an  100 y e a r s . "  Would t h i s  n o t  have to  

in c lu d e  th e  v e ry  p e r io d  when i t s  tak eo v er  was " a f f e c t i n g  the  l i b r a r y , "  

c r e a t in g  th e  r e a l i t y  of th e  CLD?

And a t  th e  same t im e ,  acco rd ing  to  Levine th e  "major or c o n c e n tra 

t i o n  i s  th e  dominant f e a t u r e  o f  un d erg rad u a te  e d u c a t io n  today and . . .  

p robab ly  th e  most s u c c e s s fu l  p a r t . "  He c a l l e d  a t t e n t i o n  to  the  1976

C arnegie  Council s tudy  which found t h a t ,  i f  a n y th in g ,  th e  d i s c i p l i n e —

93based  m ajor was becoming narrow er and more tim e demanding. B oyer 's  

more re c e n t  C arnegie  s tudy  found n o th in g  to  c o n t r a d i c t  t h i s ,  a l th o u g h  h is  

a n a ly s i s  mixed in  o th e r  i s s u e s . ^  And in  1985 th e  P r o j e c t  on R edefin ing  

th e  Meaning and Purpose of B a c c a la u re a te  Degrees o f  th e  A ss o c ia t io n  of 

American C o lleges  kemoaned t h a t  " th e  u n d e rg rad u a te  m ajor . . .  everywhere 

p re d o m in a te s . . .  . " ^

I t  would no t g r e a t l y  s t r e n g th e n  th e  c a se  to  s o r t  ou t and f in d  the  

r e a l  s to r y  about each t r e n d ,  f a d ,  movement, o r  u to p ia n  panacea in  th e  

h ig h e r  ed u ca t io n  l i t e r a t u r e  t h a t  i s  supposed to  have made th e  l i b r a r y  th e  

h e a r t  of th e  c o l l e g e .  No one can e v e r  r e a l l y  prove o r  d is p ro v e  any of 

th e  te s t im o n ia l s  o r  d i c t a  c la im in g  t h a t  th e y ,  o r  any one of them, were 

involved  in  b r in g in g  change t h a t  caused th e  CLD's v e r s io n  of r e a l i t y .  

But we can make some judgments about w hether th e s e  changes them selves 

amount to  th e  c la im s made about them. I f  they  do n o t ,  then  i t  i s  rea so n 

ab le  to  d ec id e  t h a t  argument grounded upon them i s  s u b je c t  to  re a so n ab le  

doubt.
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Thus i t  i s  s t r i k i n g  t h a t  t h e  o r th o d o x y  o f  c o l l e g e  e d u c a t io n ,

un derg radua te  i n s t r u c t i o n ,  of Today i s  r a t h e r  q u i e t ,  or a t  l e a s t  am

b i v a l e n t ,  on th e  m a t te r  o f  th e  c o l le g e  l i b r a r y  o p e ra t io n  program; because  

t h i s  orthodoxy i s  th e  b lend  of a l l  th e  reform s and changes o f  Y es te rd ay ,  

i n  a l l  t h e i r  en tan g led  s e l f - c r i t i q u e s ,  perm u ta tio n s  and com bina tions ,  

changing names f o r  and p e re n n ia l  r e d is c o v e ry  of th e  same th ings*

U n iv e r s i ty  of Chicago L ib ra ry  School Dean Herman F u s s l e r ' s  summation 

cap tu red  t h i s  q u i e t ,  and adm irably  d e l in e a te d  th e  b o o ts t r a p p in g ,  Q.E.D. 

sk e in  o f  assum ptions on th e  one hand, and how l i t t l e ,  on th e  o th e r  hand,

of s o l id  base s  th e re  a re  f o r  th e  assumptions* He w ro te  t h a t

the  o b j e c t iv e s ,  c o n te n t ,  and methodology of underg rad u a te  
i n s t i t u t i o n s  have been  th e  s u b je c t  o f  c lo s e  s c r u t in y  and 
g e n e r a l  c o n t r o v e r s y  s i n c e  t h e  l a t e  1 9 2 0 's  and e a r ly
1 9 3 0 's .  There w ere, of c o u rs e ,  sea rch in g  a p p r a i s a l s  and 
p ro fo u n d  c h a n g e s  i n  c o l l e g e  e d u c a t i o n  p r i o r  to  t h i s
p e r io d ;  y e t  i t  seems p o s s ib le  to  d a te  th e  appearance of 
t h e  c u r r e n t  r a t h e r  g e n e ra l  concern  w ith  th e s e  problems 
from about t h i s  p e r io d .  While th e r e  i s  s t i l l  any th ing  b u t  
u n a n im i ty  on th e  n a tu re  of th e  fo u r -y e a r  c o l l e g e  c u r 
r icu lum , s e v e ra l  r a t h e r  c l e a r  p a t t e r n s  have emerged and
a re  now f a i r l y  commonly known. S ince  most e d u c a t io n a l
a u t h o r i t i e s ,  r e g a r d l e s s  of th e  p a r t i c u l a r  co u rse  of a c t io n  
u r g e d ,  h av e  tended  to  a s s e r t  t h a t  th e  l i b r a r y — i f  th e  
l i b r a r y  was r e c o g n i z e d  a t  a l l — was im p o r ta n t  to  th e  
c o l l e g e  p ro g ra m ,  i t  seemed r e a s o n a b le  t o  assume t h a t
changes r e l a t i n g  to  such b a s ic  q u e s t io n s  as th e  o b je c 
t i v e s ,  c o n te n t ,  and methodology o f  th e  c o l l e g e  might a l s o  
lead  to  im portan t changes in  th e  c o l le g e  l i b r a r y .  The 
e f f e c t s ,  i f  anv. o f  th e s e  b a s ic  c u r r i c u l a r  changes upon 
the  c o l le g e  l i b r a r y  have n o t  been too  w e ll  d e f in e d  in  the  
p r o f e s s io n a l  l i t e r a t u r e .

F u s s l e r ' s  conc lud ing  sen ten c e  i s  a l i t t l e  ambiguous: By " p r o f e s s io n a l

l i t e r a t u r e "  d id  he mean th e  l i t e r a t u r e  of p r o f e s s io n a l  l i b r a r i a n s ,  o r  d id

he mean th e  h ig h e r  e d u ca t io n  l i t e r a t u r e ?  I f  th e  fo rm er,  th en  he p robab ly

would ag ree  t h a t  (assuming th e  e x i s t e n c e  of th e se  changes them selves ,
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w h e th e r  w e l l  d e f i n e d  o r  n o t)  th e  p u ta t i v e  e f f e c t s  have indeed been 

a l le g e d  r e p e a te d ly  t h e r e in .

But i f  F u s s i e r  meant in s te a d  th e  h ig h e r  e d u ca t io n  l i t e r a t u r e ,  then  

he has su p p lie d  us w ith  a  c ro s sc h e c k ,  and a sho rthand  term : " I f  the  

l i b r a r y  has been ' r e c o g n iz e d * a t  a l l . . . . "  The h ig h e r  e d u c a t io n  l i t e r a 

t u r e  i s  a p la c e  where i t  would be  re a so n a b le  t o  expec t to  f in d  the  

" r e c o g n i t io n "  in  q u e s t io n ,  i f  anywhere. But what in  p o in t  o f  f a c t  we do 

f in d  when we go th e re  i s  j u s t  how seldom in  th e  l i t e r a t u r e  o f  c o l le g e  

ed u c a t io n ,  underg rad u a te  i n s t r u c t i o n ,  any th ing  i s  s a id  about th e  l i b r a r y  

program e x i s t e n c e ,  much l e s s  any s t a t e  o f  a f f a i r s  m atching a  c h a ra c 

t e r i z a t i o n  l i k e  t h a t  o f  th e  CLD.

Take th e  major overviews and syn theses  of c o l l e g e  ed u ca t io n  w r i t t e n  

th e  Today t h a t  i s  th e  Tomorrow of the  Y e s te rd a y s .  Some of th e se  we have 

a l r e a d y  h e a r d  t e s t i f y i n g  t o  t h e  s u r v i v a l  o f  th e  l e c t u r e .  C l i f t o n  

C o n r a d 's  p a p e r  " U n d e rg ra d u a te  Education" i s  q u ie t  about th e  l i b r a r y
07

o p e r a t i o n  p ro g ra m .  W i lb e r t  McKeachie was a b le  to  w r i t e  a review  

a r t i c l e  covering  s ix  y e a rs  of abundant r e s e a r c h  l i t e r a t u r e  on c o l le g e  

ed u ca t io n  w ith o u t  r e p o r t i n g  a m ention of i t ,  and fo llow ups by him a r e  of
go

th e  same r e s u l t .  S im i la r ly ,  Robert Dubin and Thomas Taveggia s mono

graph ign o res  th e  l i b r a r y  o p e ra t io n  program, d e s p i t e  th e  r i c h  l i t e r a r y

99h e r i t a g e  o f  th e  C o llege  L ib ra ry  D o c tr in e ,  and th e  c a r d ia c  image.

F u r th e r ,  a l though  " l i b e r a l  ed u ca tio n "  u s u a l l y  means u n d e rg rad u a te  

ed u c a t io n  (a l th o u g h  th e  converse  may no t  always be  t r u e ) ,  Conrad and 

W y e r 's  o v e rv ie w  o f  l i b e r a l  e d u c a t i o n ,  i n t e g r a t i n g  over two hundred 

w r i t i n g s  many of which a r e  them selves rev iew s in  t h e i r  own r i g h t ,  s t i l l  

d id  no t  f in d  the  l i b r a r y  program " recogn ized"  enough in  any o f  them to
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make i t  worth m en tion ing . T h is ,  d e s p i t e  th e  f a c t  t h a t  th e  " t r a n s i t i o n "  

time of t h e i r  t i t l e ,  and th a t  t h e i r  so u rces  covered ,  inc luded  th e  v ery  

tim e of th e  p u t a t i v e  "changes"  of th e  h i s t o r i c a l  argument.*®®

And t h e  C a r n e g ie  F o u n d a t i o n  f o r  t h e  Advancement o f  T ea ch in g 's  

M issions  of th e  C o llege  C urriculum  was a b le  to  cover i t s  c l o s e l y  r e l a t e d  

ground w ith o u t " r e c o g n iz in g "  th e  l i b r a r y .  Even th e  h e i r  to  M is s io n s . 

L e v in e 's  Handbook, devoted—and t h i s  in  a volume of over f i v e  hundred 

pages e x c lu s iv e  o f  g lo s s a ry  and append ices— l e s s  th a n  two pages to  th e  

l i b r a r y  o p e ra t io n .  And even t h a t  " r e c o g n i t io n "  i s  p ro b le m a t ic ,  as w i l l  

be  seen  l a t e r ,  in  C hapter I I I .

How can i t  b e ,  in  what may be  regarded  c o l l e c t i v e l y  as  th e  canon of 

u n d e rg rad u a te  i n s t r u c t i o n  o r  c o l le g e  e d u ca t io n  l i t e r a t u r e ,  t h a t  what the  

CLD says about th e  l i b r a r y  o p e ra t io n  program of c o l l e g e s  i s  s c a r c e ly  even 

mentioned? This i s  c o n t r a d i c t o r y .  I t-  c e r t a i n l y  does appea r t h a t ,  to  

r e c a l l  F u s s i e r ,  " th e  e f f e c t s ,  i f  any, have no t been  to o  w e l l  d e f in e d ,"  to  

say  th e  l e a s t .

And when, to  c o n t in u e  w ith  F u s s i e r ,  " i f  i t  i s  reco g n ized  a t  a l l , "  i t  

i s  t h i n .  Take such a  work, a landmark in  i t s  t im e , as  L u e l la  C o le s '  The 

Background of C o llege  T each ing , in  which th e r e  a r e  o c c a s io n a l  p a ss in g  

m e n t io n s  o f  t h e  l i b r a r y  o p e r a t i o n — i t  i s  s k e tc h y ,  b u t  th e se  co u ld ,  

p ro b ab ly ,  be  c a l l e d  " r e c o g n i t io n s " —d e s p i t e  th e  f a c t  t h a t  th e  index d id  

no t  seem to  th in k  they  were s u f f i c i e n t l y  im portan t t o  w a rran t  index ing .  

That i s  how hard such " r e c o g n i t io n s "  a r e  to  f i n d .  ( I n t e r e s t i n g l y ,  Coles 

d id  no t sound th e  k n e l l  f o r  e i t h e r  tex tbook  o r  l e c t u r e ,  e i t h e r  o b j e c t iv e 

ly  o r  w is h fu l ly :  She simply d e a l t  w ith  them as p a r t  o f  th e  t e r r i to r y . )* ® *
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A ll  in  a l l ,  in  c l in c h in g  th e  c a se  f o r  rea so n ab le  doubt of th e  CLD on 

i t s  v e ry  own h i s t o r i c a l  p r i n c i p l e s ,  i t  i s  w orth  r i s k in g  v u l n e r a b i l i t y  to  

th e  a c c u sa t io n  of argu ing  from n e g a t iv e  ev idence to  pursue and s t r e s s  th e  

f i g u r a t i v e  absence of th e  c o l l e g e  l i b r a r y  o p e ra t io n  from so many p laces  

expec ted , on th e  b a s i s  of th e  CLD; p la c e s  in  which we h y p o th es ize  th a t  i t  

ought t o  be found, p la ces  of which we must s u re ly  say ,  Here i f  anywhere. 

I t  i s  worth the  r i s k  because  t h i s  absence a c t u a l l y  in s te a d  i s  a  form of 

p o s i t i v e  ev idence . I t  i s  ev idence t h a t  th e  l i b r a r y  o p e ra t io n  i s  no t 

found by many—many, th a t  i s ,  who a re  no t l i b r a r i a n s — to  be  what th e  CLD 

a l l e g e s .  What i t  amounts to  i s  a s o r t  of measure o f  r e s id u a l  or in h e re n t  

s a l i e n c e ,  as opposed to  th e  s i t u a t i o n a l  s a l i e n c e  of such s i t u a t i o n s  as 

w r i t i n g  or speaking  to  l i b r a r i a n  au d ien ces ,  o r  u s ing  the  l i b r a r y  opera

t i o n  program as a s t a lk in g  h o rse  f o r  a hidden p e rso n a l  agenda ( l i k e  th e  

d e a th  to  th e  t e x tb o o k / l e c tu r e  g ro u p ) ,  or even the  d i c t a  r e s u l t i n g  from 

th e  b i a s  of h a b i t  and conven tion .

T rea t in g  absence o f  or la ck  of " r e c o g n i t io n "  as p o s i t i v e  ev idence

employs one v a r i e t y  of th e  lo g ic  o f  proof forming h y p o th e t ic o -d e d u c t iv e

102 102 a n a l y s i s ,  as re p re se n te d  by f a l s i f i a b i l i t v  or d is c o n f i rm a t io n . And

s c r u t i n i z in g  those  p la ces  where th e  CLD would make us expect to  f in d  i t s

own c o n f i rm a t io n ,  i s  a form o f  u n o b tru s iv e  measur e . a l l  of which form

p a r t  of the  concep tua l b a s i s  of th e  a n a ly s i s ,  as d isc u sse d  in  Chapter I .

In  o th e r  words, what would be th e  l o c a t io n s ,  based  on th e  CLD, where we

would expec t to  f in d  the  c o l le g e  l i b r a r y  o p e ra t io n  program a c t in g  as

d e s c r ib e d ;  where would we h y p o th es ize  t h a t  i t  would be  found? There a re

f u r t h e r  p la c e s .  In  a d d i t io n  to  th e  canon of w r i t in g  on c o l le g e  te a c h in g ,

a l re a d y  s c r u t i n i z e d ,  th e r e  a re  a l s o  p e r io d ic  major and sweeping s tu d ie s
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of h ig h e r  e d u c a t io n ,  and some o f  th e  t o p i c a l  l i t e r a t u r e  a l re a d y  seen 

fo rm s  a p a r t  o f  t h e s e  s t u d i e s . But they  a l s o  go w e ll  beyond such 

i n d i v i d u a l  t o p i c s ,  and o s te n s ib l y  cover  a l l  o th e r  a s p e c t s  of h ig h e r  

ed u c a t io n .

Perhaps th e  most p rom inen t,  c e r t a i n l y  th e  most f a m i l i a r ,  o f  th e se

g lo b a l  panoramas o f  U.S. h ig h e r  e d u c a t io n ,  i s  the  v a s t  ou tpouring  of

a t t e n t i o n  begun in  1967 by th e  C arneg ie  Commission on Higher E duca tion , a

c r e a t i o n  of th e  C arneg ie  Foundation  f o r  th e  Advancement of Teaching.

Lewis Mayhew s a id  t h a t  " i t  r e p r e s e n t s  th e  most comprehensive o rgan ized

a t t e m p t  e v e r  made to  p o r t r a y  th e  c o n d i t io n  of h ig h e r  e d u c a t io n ,  to

an a ly ze  i t s  components."*®"’ E l le n  Lagemann reminds us t h a t  one of the

two b a s ic  o r i e n t a t i o n s  of th e  Commission was " q u a l i t y , ” a theme we s h a l l

r e c a l l  i n  Chapter V.*®® And y e t  a read in g  of th e  e n t i r e  corpus of

l i t e r a t u r e  g en e ra ted  by th e  Commission's work, backed up by Mayhew's

incom ple te  overview,*®^ and by th e  l ik e w ise  incom plete  overview prov ided

108by th e  th r e e  volume summary r e p o r t  done by th e  Commission i t s e l f ,  

tu rn s  up only  a few s c a t t e r e d  r e f e r e n c e s  to  th e  c o l l e g e  l i b r a r y  program. 

This c e r t a i n l y  does n o t  d e l i n e a t e  any th ing  looking  l i k e  a  " h e a r t  of the  

c o l l e g e . "

But s i n c e  even  a  b a r e  m ention holds th e  p o t e n t i a l  to  make th e  

l i t e r a t u r e  c o n f u s i n g ,  l e t  u s  examine more c l o s e l y  th e  mentions no t 

a l re a d y  examined. Even th e se  few c o n s i s t  o f  t h r e e  p rob lem atic  k in d s .  

F i r s t ,  i s  e x h o r ta t io n  to  g iv e  more money ( t h e  in tended  sou rce  u s u a l ly  the  

f e d e r a l  government) to  l i b r a r y  o p e r a t io n s .  Second, t h e r e  i s  th e  confused  

t r e a t m e n t  found  in  Howard Bowen and Gordon D o u g la s s 's  E f f ic ie n c y  in  

L i b e r a l  E d u c a t io n :  A S tu d y  o f  C o m p a ra t iv e  I n s t r u c t i o n a l  Costs  f o r
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109D i f f e r e n t  Wavs of O rganizing Teaching In  a  L ib e r a l  A r ts  C o l le g e . an

e a r l i e r  s ta g e  o f  Bowen's le ad in g  work The Costs  o f  H igher Educa t i on , a  

l i n e  of th in k in g  on h i s  p a r t  marred by u n c r i t i c a l ,  Q.E.D. accep tance  of 

th e  CLD, in c lu d in g  such p a r t s  as th e  c o n t r o v e r s i a l  "C lapp-Jo rdan  F o r

m u la ."  I t  i s  f u r t h e r  marred by Bowen's m isp laced  co n f id en ce  in  the  

n o t i o n  o f  " q u a l i t y , "  which caused him to  be  one th e  v ic t im s  of th e  

"Gourman R e p o r t s , "  over a l l  o f  which th e r e  a r e  t h e i r  own re a so n ab le  

doubts  ( s e e  C hapter  V below ).

T h ird ,  c o n s id e r  th e  s h o r t  n o t i c e  in  Roger L ev ien , e d . ,  The Emerging 

Technology: I n s t r u c t i o n a l  Uses of th e  Computer in  H igher E duca tion .

In  th e  paper "A d m in is t ra t iv e  and L ib ra ry  Uses of th e  Computer" by Levien 

and C. Mossman, th e  l i b r a r y  was m entioned , o f  c o u rs e .  But th e  geewhiz 

t e c h n o lo g y  t a l k e d  a b o u t  th e r e  was no t  in  p la c e  a t  th e  tim e i t  was 

w r i t t e n .  B!ence, i t  was a l l  s p e c u la t iv e  and s u p p o s i t io u s .  And, as^ was 

c l e a r  even th e n ,  i f  only  s p e c u la t i v e ly ,  and has become c l e a r  in  th e  

ev en t ,  th e  te chno logy  r e a l l y  has m os tly  to  do w ith  l i b r a r y  r o u t i n e s ,  

e . g . ,  a d m in i s t r a t io n  and management, p r a c t i c e s  and p rocedures  i n t e r n a l  to  

and of concern  to  th e  l i b r a r i a n s ,  b u t  w ith  no dem onstra ted  co n n ec tio n  to  

c o l le g e  e d u c a t io n .  Except f o r  a Q.E.D. p ro c e s s ,  what a ssu ran ces  can we 

have t h a t  we a re  no t b e in g  handed more o f  th e  same; "T oday 's  Tomorrow," 

in  th e  t r a d i t i o n  o f  " Y e s te rd a y 's  Tomorrow," f u l l  of " p o t e n t i a l "  and so 

on? A c tu a l ly ,  a l though  i t  i s  too  la rg e  an i s s u e  to  d isp o se  of h e r e ,  t h i s  

q u e ry  i s  a d d r e s s a b l e  to  t h e  w ho le  " i n t e r f a c e "  between " in fo rm a t io n  

t e c h n o l o g y , "  t h e  c u r r e n t  fad of th e  l i b r a r y  l i t e r a t u r e ,  and c o l le g e  

e d u c a t io n .  There a r e  on ly  q u e s t io n s ,  one of which i s  exp ressed  by ano th e r  

C a r n e g ie  w ork, Anthony O e t t in g e r  and N ikki Z a p o l 's  "W ill  In fo rm a tio n



112Technologies Help L earn ing?"  I t  remains to  be  seen .  F urtherm ore , th e  

very  n a tu re  of " in fo rm a t io n "  i t s e l f  i s  p ro b lem a tic :  What i s  th e  d i s t i n c 

t i o n ,  i f  any, between "knowledge" o r  " in fo rm a t io n ,"  and " e n te r t a in m e n t , "  

when th e  p e r io d i c a l  Knowledge In d u s t ry  P u b l ic a t io n s  covers  commercial 

v id e o c a s s e t t e  p la y e r s ,  o r  "VCRs," whose m arket i s  overwhelmingly geared  

to  e n te r ta in m e n t?  Tips such as t h i s  sugges t t h a t  th e  o th e r  s id e  of th e  

eq u a t io n  i s  an unknown, to o .  A d d i t io n a l ly ,  f o r  a l l  o f  th e  technology  

s p e c u la t io n  and ex c i te m e n t ,  what about a l l  th o se  books— around which the  

l i b r a r y  o p e ra t io n  program has h i s t o r i c a l l y  been  revo lved? I f  th e r e  i s  a 

new te c h n o lo g ic a l  o rd e r  abo rn ing ,  where do a l l  o f  th o se  space consuming 

books f i t  in? And, i t  i s  to  b e  remembered, a l l  of th e  th in g s  j u s t  

p o in ted  out have to  do w ith  th e  only  " r e c o g n i t io n s "  to  b e  found in  th e  

e n t i r e  body of th e  C arneg ie  Commission on Higher E duca tion  work.

The su c c e sso r  to  th e  C arnegie  Commission was th e  C arnegie  Council on

P o l ic y  S tu d ie s  in  H igher E duca tion . In  E l le n  Lagemann's e s t im a t io n ,

i f  one c o n s id e rs  th e  work of th e  two groups as con tinuous  
[ i t  was] w hat may have been th e  lo n g e s t  and b ro a d e s t  
survey of h ig h e r  ed u c a t io n  ever  u n d er tak en  in  th e  U nited 
S t a t e s . 113

The C ounc il  worked from 1974 to  1980. A s im i l a r  read in g  of i t s  15 

" p o l ic y  r e p o r t s "  and 38 "sponsored  and te c h n ic a l  r e p o r t s , "  backed up by 

The Carnegie  Council on P o l ic y  S tu d ie s  in  H igher E duca tion : A Summary of 

R eports  and Recommendations11^ le ad s  t o  th e  same c o n c lu s io n  as w ith  i t s  

p re d e c e ss o r .  In  t h i s  corpus o f  work, to o ,  excep t f o r  a co u p le  o f  nonce 

r e f e r e n c e s ,  t h e  c o l l e g e  l i b r a r y  o p e ra t io n  program never  r e a l l y  goes 

beyond be ing  a mere economic a c to r  on th e  h ig h e r  e d u c a t io n  s ta g e ,  which 

i s  a f a r  c ry  from b e ing  th e  h e a r t  of c o l l e g e  i n s t r u c t i o n .  In  t h i s
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minimal r o l e ,  moreover, i t  i s  always on th e  in p u t  s i d e ,  an o b je c t  of 

e x p e n d i tu re .  I t s  o u tp u ts  ( i f  an y ) ,  which ought to  be  th e  same as say ing  

i t s  p a r t  in  t e a c h in g / l e a r n i n g ,  a r e  no t  mentioned ( a  la c k  no ted  .e lsew here  

in  t h i s  a n a l y s i s ,  e s p e c i a l l y  in  the  A ppendix). This has to  b e  s a id  even 

though Howard Bowen's The Costs  of H igher E duca tion  i s  in  t h i s  corpus of 

p u b l i c a t io n .

There were e a r l i e r ,  l e s s e r ,  g lo b a l  and panoramic s tu d ie s  o f  U.S. 

h ig h e r  e d u c a t io n ,  in  t h e i r  own way, such as the  one by th e  Commission on 

F inanc ing  H igher E duca tion  in  th e  U nited  States.**** Here, a g a in ,  we f in d  

th e  same com bination  o f  Q.E.D. lo g i c ,  and a b s o rp t io n  w ith  th e  l i b r a r y  

program r o l e  as  an economic p la y e r ;  no " r e c o g n i t io n ” o f  r o l e  in  c o l l e g e  

e d u c a t io n .  Nor i s  th e  l i b r a r y  o p e ra t io n  any more than  a p a ss in g  though t 

in  such o th e r  comprehensive s tu d ie s  as th o se  of th e  Assembly on U niver

s i t y  Goals and Governance**** o r  th e  Newman Report.**^

Or l e t  us c o n s id e r  a d i f f e r e n t  s o r t  o f  panorama (which cou ld  as  w e ll

have been inc luded  a long  w ith  Conrad and o th e r  w r i t e r s  in  th e  e a r l i e r

d i s c u s s io n ) ,  t h a t  p rov ided  by W alte r  E e l l s  and o th e r s ,  C o llege  Teachers

and C o llege  Teaching: An A nnotated B ib l io g ra p h y , c o n s i s t i n g  o f  th e  main

118volum e p l u s  s u p p le m e n ts .  This work covered th e  l i t e r a t u r e  of th e  

p e r i o d  1 9 4 5 -1 9 6 7 ,  g i v i n g  o v e r  7 ,0 0 0  ann o ta ted  and c ro s s  re fe re n c e d  

e n t r i e s .  Of th e s e ,  on ly  88 were c l a s s i f i e d  by th e  com pile rs  as d i r e c t  

e n t r i e s  under "V. Teaching Methods -  G enera l ,  J .  l i b r a r y , "  w ith  an 

a d d i t i o n a l  91 c ro s s  r e f e r e n c e s .  But even th e  papers  making up th e se  

sm all numbers tu r n  o u t ,  upon check ing ,  to  have been  m ere ly  h o r t a t o r y  and 

p o le m ic a l ,  i . e . ,  t r a c t s .  They a re  n o t  " r e s e a r c h , "  b u t  a r e  i n s t e a d ,  more 

of th e  same th in g  we keep f in d in g .  F u r th e r ,  even th e  few t h a t  a r e  a t
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l e a s t  d e s c r i p t i v e  o f  a c tu a l  c o n d i t io n s  tu r n  ou t to  have been  about some 

t o t a l l y  s u i  g e n e r i s  i n s t i t u t i o n  such as S tephens C ollege  ( s e e  Chapter 

I I I ) , r a t h e r  th a n  a  p la c e  in  th e  main s tream . And s i m i l a r l y ,  monographs 

lo o k in g  a t  th e  same t o p i c  as  does th e  b ib l io g ra p h y — such as Robert 

W ilson, J e r r y  G aff ,  and o th e r s ,  C o llege  P ro fe s s o r s  and T h e ir  Impact on 

S tu d en ts* *^—make no d i s c o v e ra b le  m ention of a l i b r a r y  o p e ra t io n  in v o lv e 

ment in  p r o f e s s o r s '  te a c h in g .

F i n a l l y ,  th e  p i c t u r e  t h a t  emerges of " r e c o g n i t io n "  looks the  same 

w hether th e  o r i e n t a t i o n  i s  t h a t  of th e  s t a t u s  quo of h ig h e r  ed u ca tio n  

done p an o ram ica l ly ,  o r  a panorama o f  recommendation f o r  reform  of th e  

s t a t u s  quo. The Education  Commission of th e  S ta te s  a ss igned  C arol Boyer 

to  an a ly ze  th e  recommendations f o r  change o f  " s e v e r a l  n a t io n a l  commis

s io n s ,  ta sk  f o r c e s ,  and s tudy  g ro u p s ."  Boyer summarized f iv e  o f  them; 

and no th ing  in  h e r  summary, no m a t te r  how s t r e t c h e d ,  might be  in t e r p r e te d  

as " reco g n it io n ."* ^ ®

We may summarize by n o t in g  t h a t  even when we more c l o s e l y  examine 

even th o se  v e ry  few in s ta n c e s  in  which any—of a l l  t h i s  v a s t  ou tpouring  

o f  w ork— " r e c o g n i z e s "  t h e  c o l l e g e  l i b r a r y  o p e r a t i o n  program, such 

" r e c o g n i t io n "  i s ,  a t  b e s t ,  s t i l l  p ro b le m a t ic .

Fictional Questions

This s e c t i o n  r o t a t e s  th e  h i s t o r i c a l  argument f o r  th e  C o llege  L ib ra ry  

D o c tr in e  a  few more d e g re e s ,  to  ta k e  a n o th e r  v ie w p o in t .  E xpla in ing  t h i s  

v iew po in t se rves  two p u rp o ses .  I t  s e rv es  to  throw l i g h t  upon an u n d e r ly 

ing te n s io n  in  w r i t e r  a t t i t u d e s  between what they  sometimes appear to  

r e a l i z e ,  deep down, i s  " t r u e , "  and what they  would p r e f e r  to  be  " t r u e " ;  

and i t  th e re b y  se rv es  to  h e lp  c l a r i f y  an in c o n s i s te n c y  in  th e  l i t e r a t u r e
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t h a t  makes i t ,  o th e rw ise ,  co n fu s in g .  In  doing so ,  t h i s  v iew poin t tak es  a 

l i t t l e  d i f f e r e n t  f i x  on ground a l re a d y  covered , ground t h a t  makes i t  

p r o p e r l y  p a r t  o f  t h e  h i s t o r i c a l  argument d i s c u s s io n ,  because  i t  has 

s t e a d i l y ,  over t im e, been p a r t  of the  h i s t o r i c a l  argument.

In  th e  w r i t i n g s ,  th e  h i s t o r i c a l  argument i s  u s u a l ly  accompanied, in  

" k e t t l e  de fense"  f a s h io n ,  by a l i n e  o f  argument t h a t  p rov ides  an escape 

c la u s e ,  so to  speak , f o r  th e  f i c t i o n a l  or m y th ica l  a cco u n ts ,  th e  ones 

upon which the  CLD r e l i e s .  In  one v a r i a t i o n  o r  a n o th e r ,  s u i te d  to  the  

p a r t i c u l a r  ang le  o f  th e  accoun t,  t h i s  l i n e  o f  argument i s  p e rv a s iv e ,  and 

w i l l  be seen r e c u r r e n t ly  in  the  fo llow ing  c h a p te r s .  I t  i s  r e a so n ab le  to  

see  t h i s  l i n e  of argument as the  a t tem p t to  r a t i o n a l i z e  away—f o r  b o th  

th e  o cc u p a t io n a l  community's shared b e l i e f s ,  and f o r  th e  r e s t  o f  the  

world—u n p a la ta b le  c o n t r a d i c t i o n .  I t  looks l i k e  t r y in g  to  have th in g s  

b o th  ways.

Teasing out t h i s  l i n e  o f  argument re v e a ls  i t  t o  b e ,  as lo g ic ia n s  put 

i t ,  a  " case  on two s t o o l s . "  The argument i s  s p l i t  between them in  hopes 

of covering  a l l  c o n t in g e n c ie s .  But when we pu t them to g e th e r ,  th e  CLD 

f a l l s  between th e  two s t o o l s ,  as the  e x p re s s io n  goes .

In  t h i s  l i n e  o f  argument, t h a t  which we have h i t h e r t o  been p re sen te d

w ith  as in c o n t r o v e r t i b l e  t r u t h —th e  C o llege  L ib ra ry  D o c tr in e — i s  s h i f t e d

to  a p ro v is io n a l  o r  c o n d i t io n a l  s ta n c e .  The argument becomes " th e  CLD i s

d e s c r ip t i v e  of r e a l i t y ,  an h i s t o r i c a l  outcome; b u t  i f  n o t ,  then  i t  should 

121b e ."  Here m a n ife s t  d e s t in y  o r  h i s t o r i c a l  determ in ism  a re  transform ed  

in to  o u t r ig h t  advocacy. This i s  as c l e a r  a dem onstra tion  of propaganda, 

i t  seems, as  anyone could  p o s s ib ly  r e q u i r e ,  and should go some d is ta n c e
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toward r e l i e v i n g  u n e a s in e ss  some r e a d e rs  might f e e l  over c a l l i n g  " sc h o -

122l a r l y "  w r i t i n g  "p ropaganda ."  Here we g e t  th e  n o t io n  of " p ro p e r  r o l e . "

This l i n e  o f  argument i s  a  s p e c i a l  case  o f  argu ing  in  th e  a l t e r n a 

t i v e ,  o r  " k e t t l e  d e f e n s e ,"  what F i s c h e r  c a l l e d  th e  " f a l l a c y  of f i c t i o n a l  

q u e s t i o n s . " * ^  I t  i s  th e  p ro c e ss  o f  rea so n in g  t h a t  w i l l  produce such 

arguments a s ,  But f o r  A, th en  B, and, I f  o n ly  A, then  B; such arguments 

a s ,  But f o r  dem ographics, A ndorra would be  a superpower l i k e  China, o r  in  

a f o lk  e x p re s s io n ,  " I f  on ly  a f ro g  had w ings , he would so a r  l i k e  an

e a g le . "  This i s  th e  world o f  Catch 22. The f i c t i o n a l  q u e s t io n s  l i n e  of 

argument has a t  l e a s t  two r e l a t e d  f a c e t s .

F i r s t ,  i t  makes th e  " p o t e n t i a l "  argum ent, which i s  h y p o th e t ic a l  and 

s u p p o s i t i o u s .  F o r  i n s t a n c e ,  in  a p reem ptive  s e iz u re  of moral h igh 

g round, a s s e r t i o n s  a r e  made o f  b e t t e r  e f f e c t s  and impacts (a lo n g  w ith  

j e r e m ia d s  o v e r  c u r r e n t  ones) upon c o l l e g e  s tu d e n t s ,  and outcomes of 

h i g h e r  e d u c a t i o n ;  i f  o n ly  te a c h in g  o r  c u r r i c u l a r  modes and methods

u t i l i z i n g  the  l i b r a r y  ( a s  th e  CLD e lsew here  keeps say ing  a l re a d y  i s  be ing  

done) were e n a c te d ,  u n le a sh in g  th e  p o t e n t i a l  of what th e  l i b r a r i a n s  know 

the  l i b r a r y  o p e ra t io n  has to  o f f e r .  This i s  a tack  f a m i l i a r  in  everyday 

l i f e ,  from  consumer a d v e r t i s i n g ,  to  the  d e b a te s  a t tem p t in g  to  mold 

p u b lic  o p in io n  over proposed l e g i s l a t i o n .  I t  b e a r s  some resem blance to  

t h e  c la im s  band ied  by r e p r e s e n t a t i v e s  of v a r io u s  academic f i e l d s  and 

d i s c i p l i n e s  as  they  compete in  th e  a ren a  of p o l i c y  op in io n  f o r  market 

s h a re  in  th e  c u r r ic u lu m  ("M athem atics  maketh th e  f u l l  man"); o r  adver

t i s e m e n t s  f o r  d e o d o ra n t .  The good, th e  " b e n e f i t , "  w i l l  w ith o u t  f a i l

e n s u e ,  i f  done; o r ,  c o n v e rs e ly ,  i f  n o t  done t h i s  or t h a t  harm w i l l

r e s u l t —even i f  th e  harm i s  on ly  th e  c o n t in u an ce  o f  the  s t a t u s  quo. The
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lo g ic  i s  r e m in isc e n t  o f  th e  "m ental d i s c i p l i n e "  argument of th e  1828 Yale 

R eport .  I t  i s  n e a r ly  u n a s s a i l a b l e ,  s in c e  th e  on ly  way in  which i t  can be 

p o s s ib le  to  t e s t  th e  c la im  would be  t o  do th e  v e ry  th in g  th o se  making the  

c la im  in  f a c t  want done. And even th e n ,  th e  ass ignm ents  of cause  and 

e f f e c t  would be p rob lem atic  and c o n t r o v e r s i a l .

An example o f  th e  o p e ra t io n  o f  t h i s  f a c e t  i s  th e  group of l e t t e r s  to  

th e  e d i t o r  o f  th e  C hron ic le  o f  H igher E d u ca t io n , r e jo i n d e r s  to  an e a r l i e r  

op ed p i e c e  a p p e a r in g  t h e r e .  These l e t t e r s  were under th e  heading 

" C r i t i c a l  Thinking and th e  Role of the  L ib r a r y ."  One o f  th e  w r i t e r s  

c la im ed t h a t  "what l i b r a r i e s  do . . .  i s  to  e n l iv e n  the  minds o f  s t u 

d e n t s .  • • . " 1 2 4  Or s i m i l a r l y ,  a n o th e r  a u th o r  e lsew here  t i t l e d  an a r t i c l e  

" L ib ra ry  Use and th e  Development o f  C r i t i c a l  Thought.

A ss e r t io n s  o f  assum ption such as th e s e ,  about b e n e f i t s  and e f f e c t s  

of c o l l e g e  ed u ca t io n  conducted as l i b r a r i a n s  b e l i e v e  and p r e s c r ib e  th a t  

i t  ought to  be  done, o f t e n  a re  u n i l a t e r a l l y  and v o l u n t a r i l y  a t ta c h e d  by 

t h e i r  w r i t e r s  to  l a r g e  t r e n d s  and movements. A t y p i c a l  argument, 

f r e q u e n t l y  r e p e a t e d  in  v a r i o u s  w ay s ,  a t t a c h e s  to  Robert H u tch in s '  

" le a rn in g  s o c ie ty "  o r  " l i f e l o n g  le a rn in g "  n o t io n ,  and s i m i l a r  n o t io n s .

I t  goes something l i k e  t h i s :  The w orld , knowledge ( f r e q u e n t ly  r e i f i e d ,  as 

in  Knowledge Explosion) a r e  changing a t  an in c re a s in g  r a t e ,  w i th  to d a y 's  

s u b s t a n t iv e  knowledge ever more q u ic k ly  o b s o le t e .  T h e re fo re ,  an e s sen 

t i a l  b e h a v io r  m o d i f ic a t io n  f o r  c o l l e g e  s tu d e n ts  by t h e i r  c o l le g e s  i s  to  

a l t e r  them to  " l e a r n  to  l e a r n . "  This i s  done— so th e  argument goes—by 

h in g in g  c o l le g e  ed u ca t io n  on th e  l i b r a r y  o p e ra t io n  program. Indeed, 

som etim es t h i s  i s  g iven  out as  th e  on ly  p o s s ib le  way. That i s  th e  

unspoken prem ise of th e  C h ro n ic le  l e t t e r  w r i t e r s .  But f o r  t h e i r  p a r t ,
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th e  persons ta lk in g  about the  l a r g e r  t re n d s  and movements seldom make

1 97such an a s s o c ia t io n  o r  " r e c o g n i t i o n . ” I t  tends  to  be one-way.

The second f a c e t  i s  th e  dark  s id e  of t h i s  l i n e  of argument, and i t  

c o n t r i b u t e s  t o  making th e  l i t e r a t u r e  even more c o n fu s in g .  R ela ted  

b e h a v io r  i s  common enough in  th e  world of academe, where ad h eren ts  o f  one 

school o f  thought duel w ith  opponents in  "pamphlet wars" in  th e  pages of 

t h e i r  s p e c i a l i s t  jo u rn a ls  and o c c a s io n a l ly  beyond. The b e h av io r  i s  no t 

l im i te d  to  p a r t i c u l a r  d i s c i p l i n e s ,  b u t  becomes e s p e c i a l l y  clamorous in  

f i e l d s  such  as a r t  h i s to r y  or hominid e v o lu t io n .  And in  some d i s 

c i p l i n e s —  e s p e c i a l l y  b u t  n o t  e x c l u s i v e l y  e c o n o m ic s— t h e  b eh av io r  

r o u t i n e ly  seeks to  in f lu e n c e  p o l ic y  a t  v a r io u s  l e v e l s .

Here, i f  i t  i s  conceded t h a t  d e s p i t e  th e  r e p r e s e n ta t io n s  th e  CLD i s  

r e a l l y  no t d e s c r ip t i v e  of nor e x p lan a to ry  of e m p ir ic a l  r e a l i t y ,  then  

someone i s  to  b lam e. Not only  should i t  b e ,  so i t  goes ,  b u t  i t  would b e ,  

b u t  f o r  th e  e r r o r  of o th e r s .  Here a re  the  a s p e r s io n s ,  r e c r im in a t io n s ,  ad 

hominem comment, u n f l a t t e r i n g  innuendo, and badgering  of o th e r  segments 

of th e  academic c o l l e g i a l i t y  f o r  no t  having done as th e  l i b r a r i a n  segment 

b e l ie v e s  they  ought to  have done, and keeps t e l l i n g  them to .  In  t h i s  

p a r t i c u l a r  c o n t e x t ,  d isparagem ent i s  c a s t  upon th e  " q u a l i ty "  of any 

c o l l e g e  and i t s  e d u c a t io n  from which th e  p o t e n t i a l  b e n e f i t s  of the  

l i b r a r y  o p e ra t io n  program a r e  w ith h e ld .

An example i s  an a r t i c l e  by Ralph E l lsw o r th ,  a  f r e q u e n t ly  pub lished  

l i b r a r i a n .  I t  has to  be po in ted  out th a t  i t  appeared f i r s t  in  a s t a t e  

l i b r a r y  a s s o c ia t io n  p e r io d i c a l ,  then  was p icked  up by L ib ra ry  J o u r n a l , 

an u n c r i t i c a l  weekly of news, o p in io n ,  and a d v e r t i s i n g ,  and hence escaped 

th e  custom ary sc reen ing  of " s c h o la r ly "  w r i t i n g .  Under i t s  t i t l e  "The
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C o n tr ib u t io n  o f  th e  L ib ra ry  to  Improving I n s t r u c t i o n , "  E l lsw o r th  w rote 

" th e  e ssen ce  of t h i s  a r t i c l e  i s  t h a t  l i b r a r i a n s  can make an im portan t 

c o n t r i b u t i o n  to  th e  improvement o f  i n s t r u c t i o n  i f . . . . "

E l lsw o rth  made two c o n d i t io n s .  F i r s t ,  " i f  we can g e t  th e  money to  

do th e  work we l i b r a r i a n s  know we should be  d o in g ,"  and second, " i f  th e  

u n i v e r s i t y  academic le a d e r s  w i l l  do s a t i s f a c t o r y  academic p la n n in g ,  i f  

f a c u l t i e s  w i l l  u p d a te  t h e i r  te ach in g  m e th o d s . . . . "  E a r l i e r  he had been  

saying  such u n f l a t t e r i n g  th in g s  as "some u n i v e r s i t i e s  l i k e  t h e i r  l i b r a r 

ie s  weak and some l i k e  them s t r o n g ,"  and " in  a u n i v e r s i t y  where th e  

s p i r i t  of in q u i ry  i s  l i v e l y ,  th e  f a c u l ty  w i l l  have abandoned th e  o ld  

le c tu r e - t e x tb o o k  system o f  l e a r n in g " ;  which, i t  w i l l  be  r e c a l l e d ,  i s  

j u s t  what everyone s in c e  M elv il  Dewey in  1886 keeps t e l l i n g  us i s  j u s t  

around th e  c o rn e r ,  o r  even in  a forw ard s t a t e  of com ple tion .  S im i la r ly ,  

Sidney M a tt is  w ro te  in  a  f a r  d i f f e r e n t  medium—E d uca tiona l Record— t h a t

one of th e  c o n t in u in g  problems in  c o l l e g e  l i b r a r y  work i s  
th e  f a i l u r e  o f  th e  te ach in g  f a c u l ty  t o  f u l l y  a c c e p t  th e  
r o l e  o f  th e  c o l l e g e  l i b r a r i a n  as a f u n c t io n a l  member of 
the  i n s t r u c t i o n a l  s t a f f . . . .  From t h i s  b a s ic  d i f f i c u l t y  
stems many concom itan t f r u s t r a t i o n s . . . .  Most im p o rtan t ,  
t h e  u n r e a l i z e d  p o t e n t i a l  i n t e g r a t i o n  of the  l i b r a r y ' s  
c o n t r i b u t i o n  w ith  th e  r e s t  o f  th e  c o l l e g e ' s  i n s t r u c t i o n a l  
program

199and f u r t h e r  on, w ro te  o f  " f a c u l t y  c a r e le s s n e s s  in  making a ss ig n m e n ts ."

In  o th e r  words, i f  we must r e c a n t  th e  l i t e r a l  t h r u s t  of th e  CLD, and 

a d m it  l a c k  o f  " r e c o g n i t i o n , "  th e r e  i s  a t  l e a s t  th e  r e fu g e  of th e  

s e l f - r i g h t e o u s  r a t i o n a l i z a t i o n s  o f  th e  u n re q u i te d  o r  j i l t e d .

As u s u a l ,  th e  l i t e r a t u r e  i s  a l i t t l e  more confused  by th e  p resen ce  

of su p p o r t iv e  d i c t a  from persons  o u ts id e  th e  l i b r a r i a n  i n t e r e s t  group 

b o u n d a r ie s .  Colorado C o llege  p r e s id e n t  Gresham R i le y ,  in  a  paper  he read  

b e fo re  a l i b r a r y  co n fe ren c e  about what he thought th e  l i b r a r y  o p e ra t io n
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should be  and do, went through th e  d r i l l  of 0 i f  on lys"  and "bu t f o r s , "  

a d m i t t e d  t h a t  in d e e d ,  i f  f a c u l t y  members p e r s i s t e d  in  t h e i r  wrong 

a t t i t u d e s  and p r a c t i c e s ,  th en  r e g r e t t a b l y  " th e  l i b r a r y  i s  n o t  the  h e a r t  

o f  th e  u n i v e r s i t y . " 1"*0

This dark  s id e  of the  " f i c t i o n a l  q u e s t io n s"  f a l l a c y  l i n e  of argument 

a l s o  r e v e a ls  an o th e r  s e r io u s  flaw . I t  i s  a l s o  a b l in d  s id e .  I t  r e v e a ls  

c o n s id e ra b le  n a iv e te  over th e  im p l ic a t io n s  of o rg a n iz a t io n a l  dynamics and 

governance p ro cesse s  in  h ig h e r  ed u ca tio n .  I t  espouses a s im p l i s t i c  and 

o u td a ted  view o f  o rg a n iz a t io n  which does not go beyond a un id im ensiona l 

c o n c e p tu a l iz a t io n  o f  o rg a n iz a t io n s  as " in te g r a te d  r a t i o n a l  e n t e r p r i s e s
I O 1

pursu ing  a common g o a l . "  Even i f  t h i s  n a iv e te  i s  a r h e t o r i c a l  pose,

we a re  s t i l l  e n t i t l e d  to  hold  i t  to  l i t e r a l n e s s  and ask ,  Are the  ad

m i n i s t r a t o r s  who a re  supposed a p p a re n t ly  to  mandate " re c o g n i t io n "  of the  

" p r o p e r  r o le "  and " p o te n t i a l "  o f  l i b r a r y  o p e ra t io n  programs in  t h e i r  

c o l le g e s  by some decree  o r  ex ec u tiv e  o rd e r  to  t h e i r  r e c a l c i t r a n t  f a c u l 

t i e s ,  the  same ones who fu n c t io n  in  ( f o r  in s ta n c e )  a s e t t i n g  o f  Cohen and 

M arch 's  c e le b ra te d  "o rgan ized  ana rch y ,"  w ith  i t s  "garbage can model of
lOO

d e c is io n  making?" Or in  Roy's " u n s ta b le ,  d i s i n t e g r a t e d  conglomera-

t io n ? "  Are the  f a c u l ty  members, f o r  t h e i r  p a r t ,  who a r e  expected to  

mend t h e i r  e r r a n t  pedagog ica l ways th e  same ones who have in t e r n a l i z e d  

th e  f i e r c e l y  p r o t e c t iv e  academic e thos  which sees  each member of th e  

p r o f e s s o r a t e  as h o ld e r  and w ie ld e r  of sov ere ig n  p r e r o g a t iv e s ,  one of 

which i s  dominion over te a c h in g ,  te ach in g  methods, and cu rr icu lum — the  

bund le  o f  powers u s u a l ly  c a l l e d  "academic p o l ic y ? " 1^  A c tu a l ly ,  i t  may 

b e  w e l l  t o  b ack  o f f  somewhat on l i t e r a l  i n t e r p r e t a t i o n s  and s t r i c t  

c o n s t r u c t io n  h e re .  I t  may be l i t t l e  more than  a r e f l e c t i o n  of f e l t
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s u b o rd in a te  p o s i t i o n  in  th e  s t a t u s  and power h ie ra rc h y  producing what 

s o c io l o g i s t s  r e f e r  to  as "shaming b e h a v io r ,"  which w i l l  be  e la b o ra te d  in  

Chapter VI.

Summary
To re v ie w  th e  h i s t o r i c a l  a rgum en t and summarize t h i s  c h a p te r ,  

n e i t h e r  as  a t o t a l i t y  in  i t s  p a r t s  can the  h i s t o r i c a l  argument be r e l i e d  

upon as su p p o r t  f o r  th e  C ollege  L ib ra ry  D o c tr in e ,  because  th e  argument is  

flawed h i s t o r y ,  i t s e l f  r id d le d  w ith  rea so n ab le  doub t.  There a re  simply 

too  many th in g s  wrong w ith  i t .  I t  i s  i n c o n s i s t e n t .  A lthough sometimes 

c ro s s c h e c k in g  i s  needed to  te a s e  out l a t e n t  ones ,  j u s t  as o f te n  th e  

c o n t r a d i c t i o n s  a r e  p a t e n t .  Advocates c o n t r a d i c t  one a n o th e r .  They 

c o n t r a d i c t  them selves .  Again and aga in ,  t h a t  which i s  s a id  to  have 

happened tu rn s  out to  no t r e a l l y  have happened a t  a l l .  I t  i s  w ish fu l
IOC

th in k in g .  The rea so n ab le  doubt over th e  h i s t o r i c a l  argument comes

home to  ro o s t  on th e  CLD i t s e l f .

D isarm ingly , th e  l i t e r a t u r e  taken  a t  f i r s t  im pression  and l i t e r a l 

l y ,  a t  fa c e  v a lu e  as " re se a rc h "  and " s c h o la r s h ip , "  i s  so p l a u s i b l e  and 

co n v in c in g .  When i t s  f law s a re  e x p l ic a te d ,  we must wonder, th e n ,  how 

such th in g s  could  be w r i t t e n .  But i f  we s te p  to  one s id e  and con tem pla te  

th e  l i t e r a t u r e  of th e  h i s t o r i c a l  argument in s te a d  as t r a c t s ,  propaganda, 

and as myth and f i c t i o n ,  i t  a l l  f a l l s  in t o  p la c e  and makes sen se .

In  th e  Chapter IV what we might c a l l  a p a r a l l e l  h i s t o r y ,  o r  " h i s 

t o r i c a l  an tia rgum ent"  from th e  same l i b r a r i a n  l i t e r a t u r e  i s  un fo ld ed .  In  

Chapter I I I  and V, a  r e s id u e  from th e  h i s t o r i c a l  argument i s  d isp o sed  o f .
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44. Hamlin, U n iv e r s i ty  L i b r a r y , page 4 .  A d d i t i o n a l ly ,  th e  v e rso  of th e  
t i l e  page of H am lin 's  own book s t a t e s  " th e  p u b l i c a t i o n  o f  t h i s  t i t l e  
has been  p a r t i a l l y  suppo rted  by funds from th e  Samuel P a ley  En
dowment Fund, Temple U n iv e r s i ty  L i b r a r i e s ,  P h i l a d e lp h ia ,  in  re c o g n i
t i o n  of th e  d i r e c t o r s h i p ,  1968-1979, o f  th e  a u th o r . "  While i t  would 
be  a r a s h  th in g  to  a rgue  t h a t  any and every  w r i t i n g  p u b lish e d  w ith  
su b v en tio n  i s  a u to m a t ic a l ly  s u s p e c t ,  s t i l l ,  how i s  t h i s  n o t  a t  l e a s t  
p o s s ib ly  a  " v a n i ty  p u b l i c a t i o n "  o r  " sw e e th e a r t  d e a l? "  C e r t a in ly  we 
have to  wonder what k ind  o f  r ig o ro u s  p r e p u b l i c a t io n  e d i t o r i a l  or 
p ee r  rev iew  such p u b l i c a t i o n s  undergo . "P ee rs"  in  such a  c a se  would 
b e  o u t s id e r s  to  th e  l i b r a r y  p r o f e s s io n ,  h i s t o r i a n s  s p e c i a l i z in g  in  
th e  h i s t o r y  of U.S. h ig h e r  e d u c a t io n ,  pe rsons  l i k e  Veysey, A x te l l ,  
o r  T h e l in .  Indeed , i s  th e r e  n o t  something o f  an in c o n s is te n c y  in  
th e  l i b r a r y  p r o f e s s i o n 's  own s e l f - p r o f e s s e d  keen i n t e r e s t  in  th e  
s t r u c t u r e  and p ro cess  o f  th e  p ro d u c t io n  of " s c h o la r ly "  l i t e r a t u r e ,  
w h ile  b e in g  p o s s ib ly  u n c r i t i c a l ,  undemanding, and in d u lg e n t  when i t  
comes to  i t s  own l i t e r a t u r e  and how i t .  i s  produced?

Or c o n s id e r  B arbara  M oran's r e c e n t  Academic L i b r a r i e s :  The Changing
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Educa tion  Research R eport ,  No. 8, W ashington: A s s o c ia t io n  f o r  th e
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S c h o l a r l y  w r i t i n g  i s  d i s t i n g u i s h e d  from a l l  o th e r  
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emphasis s u p p l ie d .

65. M cElderry, "Readers and R eso u rces ,"  page 59.

66 . J o h n s o n ,  e d . ,  L i b r a r i e s  f o r  . . . . page ix .  In  the  i n t e r e s t  of 
com ple teness ,  th e  rem ain ing  papers  were: Helen T u t t l e ,  "From C u t te r
to  Computer: T echn ica l  S e rv ice s  in  Academic and R esearch  L i b r a r i e s ,
1 8 7 6 -1 9 7 6 " ;  C o n n ie  D un lap , " O rg a n iz a t io n a l  P a t t e r n s  in  Academic 
L i b r a r i e s ,  1 8 7 6 -1 9 7 6 " ;  Robert Downs, "The Role of th e  Academic 
L ib r a r i a n ,  1876-1976"; J e r r o l d  Orne, "Academic L ib r a ry  B u i ld in g s :  A
C e n tu ry  i n  R ev iew "; Jam es W a l la c e ,  n o te d  a b o v e ,  on " tw o-year
c o l l e g e s " ;  David Weber, "A Century of C oopera t ive  Programs Among 
Academic L i b r a r i e s " ;  and Robert Vosper, "A C entury  A broad." Note 
t h a t  a l though  th e  " tw o -y ea r  c o l le g e "  g o t  s p e c i a l  t r e a tm e n t ,  nowhere 
does the  c o l l e g e  r e a l l y  f i t  i n ,  b u t  i s  t r e a t e d  as a  ta g -a lo n g  of th e
u n i v e r s i t y .  In  none o f  th e  papers  was e d i t o r  Jo h n so n 's  promise made
good.

67. E r n e s t  W i l k i n s ,  The C hang ing  C o l l e g e . Chicago: U n iv e r s i ty  of
C h icag o  P r e s s ,  1927, pages 109; 112; 67. The " l e c t u r e  system" 
a c t u a l l y  was b e s e t  by academic a n ta g o n is t s  on a much b ro a d e r  f r o n t ,  
w e l l  beyond th e  l i b r a r y  movement and i t s  c la q u e ,  and l i b r a r i e s  may 
h av e  been  simply a  p e r ip h e r a l  i s s u e ,  a pawn or c o u n te r  in  t h i s  
c o n t e s t .  Laurence Veysey d es c r ib e d  th e  c o n t e s t  and concluded " th e  
combined e f f e c t  of th e s e  th r e e  q u i t e  d i f f e r e n t  p r e s s u re s  in  c h a l 
l e n g in g  t h e  l e c t u r e  system  was c o n s id e r a b le ,  though, as we a re  
aware, i t  by no means s u f f ic e d  to  end th e  dom ination  of the  l e c t u r e
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as a c lassroom  form . . . "  ( " S t a b i l i t y  and Experiment in  th e  American 
U ndergraduate  C urr icu lum ,"  in  U arl Kaysen, e d . ,  Content and C ontext: 
Essays on C o llege  E d u ca tio n . New York: McGraw-Hill, 1973, pages 1 -
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may be  i n t e r p r e t e d  as a s o r t  o f  r e f l e c t e d  l e g i t i m a t i o n ,  o r  convoy 
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U n iv e r s i ty  of Chicago in  1926, and on in to  th e  1930s, be ing  " s c i e n 
t i f i c "  was a l a  mode, and t h i s  echoes th roughout th e  l i t e r a t u r e ,  
a l th o u g h  we g e t  a f l a v o r  of what i t  r e a l l y  amounted to  w ith  th e  
North C e n t ra l  A s s o c i a t i o n 's  review o f a c c r e d i t a t i o n ,  in  Chapter V 

- below. C urren t  fad s  a r e  " in fo rm a t io n "  and "au to m a tio n ."

A nother fad  echoing around in  th e  h i s t o r i c a l  argument l i t e r a t u r e  i s  
" e f f i c i e n c y . "  W ilk in s '  u se  of " e f f i c i e n t "  makes t h i s  a good p la ce  
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he thus  i d e n t i f i e d  h im se lf  w i th  t h a t  b ran ch  of Whig i n t e r p r e t a t i o n  
o f  A m erican  e d u c a t i o n  h i s t o r y  w h ich  h i s t o r i a n  C o lin  Burke, in  
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American C o l l e g ia te  P o p u la t io n s :  A T es t of th e  T r a d i t io n a l  View.
New Y ork : New York U n i v e r s i t y  P r e s s ,  1982; see a l s o  Raymond
C a l lah an ,  Education  and th e  C u l t  o f  E f f i c i e n c y . Chicago: U n iv e r s i ty
o f  C h icag o  P r e s s ,  1 9 6 2 , c i t e d  by  B urke; and Donald Wren, The 
E v o lu t io n  of Management Thought. New York: Ronald P r e s s ,  1972,
e s p e c i a l l y  C hapters  6 and 7; see as w e l l  Gibson B u r r e l l  and G areth  
Morgan, S o c io lo g ic a l  Paradigms and O rg a n iz a t io n a l  A n a ly s i s . London: 
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The n o t i o n  o f  " e f f i c i e n c y "  l i v e s  on in  h ig h e r  e d u ca t io n — s t i l l  
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York: McGraw-Hill, 1933, I ,  page 355.

71. M elv il Dewey, quoted in  J u l i e  V irgo , " A s so c ia t io n  of C o llege  and 
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CHAPTER III

CONTRAST CASES?

The p rev ious  c h a p te r  t r i e d  to  show t h a t ,  a l though  an argument p r e d i 

c a t e d  upon a p la u s ib le  account o f  h i s t o r i c a l  developments and even ts  

forms a  major p a r t  of th e  backing  f o r  th e  C ollege  L ib ra ry  D o c tr in e  (CLD), 

th e  argum en t i s  s u b j e c t  to  r e a s o n a b le  doubt because  the  h i s t o r i c a l  

account i t s e l f  i s  d o u b tfu l .  I t s  developments and even ts  a re  f i c t i o n a l .  

And, when th e  c o r e  l i t e r a t u r e  of c o l le g e s  and c o l l e g e  edu ca tio n  i s  

exam ined , " r e c o g n i t io n "  ( t o  use  Herman F u s s l e r ' s  conven ien t shorthand 

r u b r ic  fr6m the  p rev ious  c h a p te r )  of any such r o le  played by th e  c o l le g e  

l i b r a r y  o p e ra t io n  program as th e  one r e p re s e n te d  by th e  CLD i s ,  d e s p i t e  

the  a ssu ran ces  o f  w r i t e r s ,  c u r io u s ly  ab sen t .

But th e re  a re  loose  ends l e f t  over from exposing th e  dubiousness  of 

the  h i s t o r i c a l  argument in  i t s  v a r io u s  b ran ch e s .  A bundle  o f  th e se  loose  

ends i s  made up of appearances  in  the  l i t e r a t u r e  w r i t t e n  by l i b r a r i a n s ,  

of d e s c r ip t io n s  o f  an i n t e r r e l a t e d  grouping o f  model i n s t i t u t i o n s  and 

programs. These d e s c r ip t io n s  a r e  made in  such a way as to  make i t  appear 

t h a t ,  r e g a rd le s s  of a l l  e l s e ,  th e  c la im s  of th e  CLD a re  made good a t  

l e a s t  t h e r e .  Hence, th e se  appearances in  the  l i t e r a t u r e  could  cause a 

s t r a n g e r  to  the  l i t e r a t u r e s  and arenas  o f  t h i s  p o l ic y  a n a l y s i s ,  coming 

a c ro ss  one or more of them c o ld ,  a t  random, and w ithou t a c l a r i f y i n g  

c o n te x t  such as t h i s  p o l i c y  a n a l y s i s ,  to  be  m is led .  Such a s t r a n g e r  

cou ld  read  th e  arguments of Chapter I I  and y e t  s t i l l  experience  r e s e rv a 

t i o n s ,  a sk in g ,  Well and good, b u t  what o f  t h i s  o r  t h a t  program of  which 

one reads?  Thus, even though th e se  model i n s t i t u t i o n s  and programs a re  

q u i t e  c l e a r l y  no t "main c u r r e n t "  ones, as th a t  t e s t  was s e t  in  Chapter I ,
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and even though upon c l o s e r  exam ination they  a re  l a rg e ly  c u r i o s i t i e s  and 

sometimes more c l e a r l y  -resemble c u l t s  than  any th ing  e l s e ,  th e  f a c t  t h a t  

accounts  o f  them tu rn  up in  th e  l i t e r a t u r e  w r i t t e n  by and f o r  l i b r a r i a n s ,  

and thence out in to  th e  c o l le g e  ed u ca t io n  l i t e r a t u r e ,  r e q u i re s  th a t  they 

be  d e a l t  w ith  here* No c la im  i s  made t h a t  a l l  of  them a re  inc luded .

The "L ibrary-C ollege"

The t o p i c a l  a r e a  going under t h i s  name w i l l  tu r n  up i f  one a p p l ie s

to  a sea rch  of th e  h ig h e r  educa tio n  l i t e r a t u r e  th e  sim ple th r e e  p a r t

model of c o l le g e  ed u ca tio n — s tu d e n t s ,  te a c h in g ,  cu rr icu lu m —p resen te d  in

Chapter I .  Through one o r  more of th e se  avenues, th e  s e a rc h e r  w i l l  be

led  to  such w r i t in g s  as A rthu r L e v in e 's  monumental Handbook on C ollege

C urricu lum . Now in  Chapter I I  i t  was noted  th a t  Levine made v i r t u a l l y  no

" re c o g n i t io n "  a t  a l l  of th e  c o l le g e  l i b r a r y  o p e ra t io n ,  and t h a t  moreover

a good p o r t io n  of even th e  s l i g h t  m ention he d id  make i s  mainly an

o d d i ty .  S p e c i f i c a l l y ,  t h a t  i s  h i s  in c lu s io n  of th e  " l i b r a r y - c o l l e g e . "

What he w rote i s  t h a t

John Hostrop (1971) b e l ie v e s  t h a t  in  th e  f u tu r e  i n s t i t u 
t i o n s  of h ig h e r  ed u ca tio n  need to  become " l i b r a r y - c o l -  
l e g e s , "  i n s t i t u t i o n s  t h a t  b u i ld  i n s t r u c t i o n  about the  
model of a  l i b r a r y  such t h a t  th e  f a c u l ty  w i l l  a c t  p r i n 
c i p a l l y  as  r e s o u r c e  g u id e s  and managers. In  such a 
c o l l e g e ,  t h e  l i b r a r y  w i l l  se rve  as a computer c e n t e r ,  
media c e n te r ,  and an i n s t i t u t i o n a l  r e s e a rc h  c e n t e r .  I t  
w i l l  o f f e r  prepackaged co u rses  s tu d e n ts  can use  when they 
c h o o s e ;  i n s t r u c t i o n a l  r e s e a r c h  m ed ia  such  as  aud io 
t u t o r i a l  l a b o r a t o r i e s ,  r a d io ,  t e l e v i s i o n ,  com puters, v ideo 
ta p e s ,  m ic ro f i lm  and m ic ro f ic h e  c o l l e c t i o n s ,  and program
med m a te r i a l s ;  and s p e c i a l i s t s  in  in fo rm a tio n ,  le a rn in g  
and media.

There i s  a double  o d d i ty  h e re ;  b o th  t h a t  of th e  "L ib ra ry -C o l leg e  Con

c e p t , "  as i t  i s  o f te n  c a l l e d ,  i t s e l f ,  as  w e l l  as L e v in e 's  in t ro d u c t io n  of 

i t  in to  h is  d is c u s s io n .  His ch o ice  of r e p r e s e n t a t i v e  through which to  do
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so i s  n o t  th e  l e a s t  of th e  o d d i ty .  There a r e  c e r t a i n l y  more d e f i n i t i v e  

s ta te m e n ts  and e x p o s i t io n s  of th e  " l i b r a r y - c o l l e g e ” c redo  to  be  found 

than  R ichard  (n o t  John) H o s t r o p 's ,  ones made by f ig u r e s  more c e n t r a l  to  

th e  i n t e r e s t  g roup . Indeed , H o s t ro p 's  r a t h e r  low powered t e s t im o n ia l  

a c t u a l l y  had as i t s  main theme " s e l f - p a c e d  independent s tu d y ,"  which he 

thought cou ld  b e s t  be  implemented by a merger o f  r o l e s ,  "each  te a c h e r  

be ing  a l i b r a r i a n  and each l i b r a r i a n  a t e a c h e r . "  H o s t ro p 's  p i c tu r e  of 

th e  p h y s ic a l  embodiment o f  a l l  t h i s  was a h e a v i ly  m edia-dominated one. 

In  f a c t ,  peop le  w r i t in g  in  and around l i b r a r y - c o l l e g e  and r e l a t e d  to p ic s  

a re  o f te n  a l l - o u t  media f a n s ,  d e n ig ra t in g  what they  d i s p a ra g in g ly  c a l l  

" ' p r i n t ' . t r a d i t i o n a l i s t s " ;  d e s p i t e  th e  r e a l i t y  t h a t  such ho ld in g s  form 

th e  v a s t  b u lk  o f  m a te r i a l s  housed in  th e  l i b r a r y  f a c i l i t i e s - i n - b e i n g .  

This a lone  would r a i s e  a s u s p ic io n  o f  the  " l i b r a r y - c o l l e g e "  in s id e r s  as 

an a x e -g r in d in g  f r i n g e  g roup . So t h a t ,  b u t  f o r  th e  f a c t  th a t  h i s  paper 

appeared in  th e  house organ of th e  " L ib ra ry -C o l le g e  C oncep t,"  L ib ra rv -  

C ollege  J o u r n a l , i t  i s  n o t  s i g n i f i c a n t l y  d i f f e r e n t  from dozens or even 

h und reds  o f  o th e r  p ro - " e d u c a t io n a l  techno logy"  p ie c e s  in  th e  ed te ch  

lo b b y 's  own s p e c i a l  i n t e r e s t  p re s s  and e lsew h ere .  Or, f o r  th a t  m a t te r ,  

i s  i t  d i f f e r e n t  from  th e  u t t e r a n c e  o f  s im i l a r  c o n v ic t io n s  in  such 

jo u rn a l s  of h ig h e r  ed u ca t io n  op in io n  as Improving C o llege  and U n iv e r s i ty  

Teach ing .

What Levine says and th e  way he says i t  a t  l e a s t  le av e  l i t t l e  room 

fo r  doubt t h a t  H o s t ro p 's  a r t i c l e  i s  a m a n ife s to  r a t h e r  th a n  a d e s c r ip t i o n  

o f  any th ing  in  e x i s t e n c e ;  a s p e c u la t iv e  s c e n a r io .  ( " Y e s te rd a y 's  Tomor

rows" c u r r e n t  seq u e l  "T oday 's  Tomorrows?") A c tu a l ly ,  i t  o v e r r a t e s  i t  even 

to  c a l l  i t  " f u t u r i s t , "  s in c e  most o f  th e  in d iv id u a l  p ie c e s  of H o s t ro p 's
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p la tfo rm —com puters , m icroform s, and so on—were o ld  s t u f f  one p la c e  or 

a n o t h e r  even as he w ro te .  What i s  f u t u r i s t  about i t  i s  m ain ly  th e  

m ix tu re  and t o t a l i t y  of s y n th e s i s  of p a r t s  in  th e  " l i b r a r y - c o l l e g e . "  We 

l e a r n  e lsew here  in  th e  l i t e r a t u r e  about i t  t h a t  under i t s  regime d i s t i n c 

t i o n s  b e tw e e n  l i b r a r y  and c l a s s r o o m ,  l i b r a r i a n  and p r o f e s s o r  would 

v a n is h ,  and t h i s  extreme may be  s a id  to  be  th e  d i s t i n g u i s h in g  i d e n t i f i e r  

o f  " l i b r a r y - c o l l e g e "  t e n e t s  among th e  o th e r ,  s im i l a r  appearing  com

m onplaces. I t  may a l s o  be  s a id  t h a t  th e r e  i s  good rea so n  to  su sp e c t  a 

l a rg e  element of f r o n t  work h e re  r e l a t e d  to  th e  l i b r a r i a n  s t a t u s  problem, 

which i s  en la rged  upon in  Chapter VI.

Toward the  end of h i s  " r e c o g n i t i o n , "  Levine suggested  t h a t  i f  a l l  

th e  g r e a t  p o t e n t i a l  o f f e re d  by th e  " l i b r a r y  c o l le g e "  never  came to  p a s s ,  

o r  was slow to  do so ,  th e  e x p la n a t io n  cou ld  only  be t h a t  economic f a c t o r s  

o b s t ru c te d  i t .  This su g g es ts  t h a t  Levine may have u n w i t t in g ly  bought 

in to  a f a m i l i a r  r e f r a i n  in  w r i t i n g s  by l i b r a r i a n s  which we have heard 

e a r l i e r ,  in  C hapter I I ,  th e  " f i c t i o n a l  q u e s t io n s"  m a t te r .  S u re ly  Levine 

must have re c o g n iz e d ,  even i f  l i b r a r i a n  w r i t e r s  do n o t ,  th e  n a iv e te  of 

d is r e g a rd in g  th e  s t r e n g th  of e x i s t i n g  power b a la n c e s  and en trenched  power 

b lo c s  . . .  such as a p r o f e s s o r i a t e  which might have i t s  own ideas  about 

hom ogenization w ith  l i b r a r i a n s .

And y e t ,  L e v in e 's  t r e a tm e n t  of such a minor paper as  H o s t ro p 's  on 

such a f r in g e  to p ic  as " l i b r a r y - c o l l e g e "  and in c lu s io n  o f  i t  in  a work of 

such v i s i b i l i t y  and prom inence, w r i t t e n  as i t  was by one of th e  forem ost 

au th o rs  in  h ig h e r  e d u c a t io n ,  c o n fe rs  upon the  to p ic  an exposure and a 

seeming im portance a l l  ou t o f  p ro p o r t io n .  " L ib ra ry - c o l le g e "  i s  t h e r e ,  

occupying space in  the  only  th r e e  pages touch ing  upon—" re c o g n iz in g " — the
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l i b r a r y  o p e ra t io n  in  a book of over s ix  hundred pages; a book v en tu r in g  

to  cover  th e  e n t i r e  spectrum  of th e  c o l l e g e  cu r r ic u lu m  and s p i l l i n g  over 

in to  te ach in g  as w e l l .  This v i s i b i l i t y  and prominence thus  p ro v id ed ,  

a lo n g  w i t h  s u c h  th in g s  as th e  name's ca tch y  r i n g ,  d i c t a t e  t h a t  th e  

" l i b r a r y - c o l l e g e  movement" be  looked a t  more c l o s e l y .

The " L ib ra ry -C o l le g e  Movement" has been a c a u s e , in  a p r o f e s s io n  in 

c l in e d  to  th e  championing o f  c a u s e s ,  as seen e lsew here  h e re .  To ap

p r e c i a t e  to  j u s t  what an e x te n t  i t  has been , and y e t  how l i t t l e  r e a l

s u b s t a n c e  t h e r e  has been  to  i t ,  i t  i s  n e c e ssa ry  to  tu r n  (n e c e s s a ry

because  n e i t h e r  Levine nor Hostrop gave much depth) t o  th e  le a d in g  work, 

G lo r ia  T e r w i l l i g e r ' s  1975 d i s s e r t a t i o n  "The L ibrary-C olleg-e: A Movement

f o r  E x p e r im e n ta l  and I n n o v a t i v e  L earn ing  Concepts; A p p l ic a t io n s  and
O

In n o v a tio n s  in  H igher E d u c a t io n ."  In  t h i s  d e f i n i t i v e  work T e r w i l l ig e r

appears  in  th e  r o l e s  o f  b o th  i n t e r p r e t e r  and d i s c i p l e ,  d e s c r ib e r  and

a p o l o g i s t .  Her skewed o b j e c t i v i t y  i l lu m in a te s  th e  s u b je c t  from re v e a l in g

a n g le s .  T e r w i l l ig e r  found th e  beg in n in g  where th e

idea  o f  l i b r a r y - c o l l e g e  was f i r s t  proposed a t  th e  1934 an
nua l m eeting o f  th e  American L ib ra ry  A s s o c ia t io n  by Louis 
Shores ,  who d e s c r ib e d  a " l i b r a r y - a r t s  c o l le g e "  . . .  a t  t h a t
time Shores p r e d ic te d  t h a t  th e  e d u c a t io n  o f  th e  fu tu r e
would be  c e n te re d  in  th e  l i b r a r y .

Shores fo llow ed  up h i s  p ro p o sa l  and p r e d ic t i o n  w i th  an a r t i c l e  th e  nex t

y e a r  t i t l e d  "The L ib ra ry -A r t s  C o lle g e ,  a P o s s i b i l i t y  in  1954?""’ His

r h e t o r i c a l  q u e s t io n  may have been  answered by such l a t e r  echoes as Helen

Sheehan 's  1969 a r t i c l e  " L ib ra ry -C o l le g e  Id ea :  Trend o f  th e  Future?"*’

which in v i t e s  comparison w ith  th e  p u ta t i v e  " i n e v i t a b i l i t y "  in  S h o re 's

d ie h a rd  1966 a r t i c l e  " L ib ra ry -C o l le g e  Id ea :  The I n e v i t a b l e  Culm ination

o f  t h e  In d e p e n d e n t  S tu d y  Movement."^ The phenomenon in t ro d u ced  in
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Chapter I I ,  of tem poral p l a s t i c i t y  o r  achronism , would seem t o  be  a t  work 

h e re  to o .

The term " l i b r a r y - c o l l e g e "  i t s e l f  T e r w i l l i g e r  c r e d i t s  t o  a  paper 

d e l iv e r e d  in  1963. This was a t  a  m eeting o f  r e p r e s e n t a t i v e s  o f  sm all 

c o l l e g e s ,  " n in e te e n  p a r t i c i p a n t s ,  in c lu d in g  a d m in i s t r a t o r s ,  f a c u l t y ,  and 

l i b r a r i a n s  w ith  a  common i n t e r e s t  in  e x p e r im e n ta t io n  toward an id e a l  c o l 

l e g e . "  The p a p e r ' s  a u th o r  supposed ly  a r r iv e d  independen tly  a t ,  and r e -
Q

v iv e d ,  S h o res '  o ld  " l i b r a r y - a r t s  c o l le g e "  id e a .

The f lo o d  t i d e  o f  exc item en t over th e  " l i b r a r y - c o l l e g e  concep t"  may 

w e l l  have been  around 1965. That was th e  y e a r  o f  th e  Jamestown C ollege  

Workshop i n  N o r th  D a k o ta .  The c o l l e g e  was p lann ing  a new l i b r a r y  

e d i f i c e ,  and i t s  p r e s i d e n t  in v i t e d  to  a con fe rence  persons  who had 

appeared  in  th e  l i t e r a t u r e  as " l i b r a r y - c o l l e g e "  e n t h u s i a s t s  to  "develop  

in  m oderate  d e t a i l  an id e a l  d e s ig n  f o r  a l i b r a r y - c o l l e g e  a p p l ic a b le  to  an 

in d e p e n d e n t  f o u r - y e a r  l i b e r a l  a r t s  c o l l e g e . " ^  The p a r t i c i p a n t s  a r e  

r e p o r t e d  as having d e p a r te d  i n s p i r e d ,  a l th o u g h  some of them grumbled 

a b o u t  t h e  low l e v e l  o f  i n t e r e s t  o r  involvement on th e  p a r t  of th e  

Jamestown C o llege  f a c u l t y  i t s e l f ,  and th e  r e s u l t a n t  h igh  p ro p o r t io n  of 

l i b r a r i a n s  in  a t te n d a n c e :  "We have been  ho ld ing  c o n v e rs a t io n s  among th e

a l re a d y  c o n v e r te d . . . . " * '®  The upsho t was t h a t  no th in g  c o n c re te  seems to  

ever  have come o f  th e  concep t even a t  h o s t  Jamestown C ollege  i t s e l f ,  only 

an e r a  o f  good f e e l i n g s .  As T e r w i l l ig e r  pu t i t ,  " th e  dream o f  a  l i b r a r y -  

c o l l e g e  a t  Jamestown d id  no t  ach iev e  f u l f i l lm e n t . " * *

A f te r  t h a t  e v e n t ,  th e  movement's f o r tu n e s  were mixed. I t  g o t  bad 

news in  th e  shape of an i n d i f f e r e n t  r e c e p t io n  o f  i t s  dream a t  a  "Con

f e r e n c e  on I n n o v a t i o n  in  H ig h e r  E d u c a t io n "  he ld  a t  M agnolia, Mas
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s a c h u s e t t s  under th e  au sp ice s  o f  th e  Union f o r  Research  and Experimenta

t i o n  in  H igher Education  ( l a t e r  to  be  known as th e  Union f o r  Experiment

ing C olleges  and U n iv e r s i t i e s )  • But th e r e  was good news in  t h a t  th e  

dream was g e n e ra t in g  s t i l l  more m eetings!  g a in in g  v i s i b i l i t y !  a t t r a c t i n g  

new adheren ts*  And i t  was be ing  c o p io u s ly  w r i t t e n  up by th e  a d h e re n ts ,  a 

s p a t e  of paper ' a c t i v i t y  c u lm in a t in g  in  th e  c o a le sc e n c e  in  1967 of a 

form al i n t e r e s t  group c a l l i n g  i t s e l f  th e  "L ib ra ry -C o l le g e  A s s o c i a te s , "  

w ith  a r e g u la r  p u b l i c a t i o n ,  th e  organ begun as L ib ra rv -C o l le e e  N ew sle t te r  

( 1 9 6 8 ) ,  changed in  t i t l e  to  L ih ra rv -C o l le g e  J o u rn a l  ( a s  i t  was when 

L e v in e 's  h u r r ie d  g la n ce  found Hostrop in  i t ) ,  f i n a l l y  c a l l e d  (by  th e  

r a t h e r  m is lead in g  and overblown t i t l e )  Learning Today.

"Where a r e  t h e y  now" as th e  say ing  goes? The E ncyc loped ia  of 

A sso c ia t io n s  i n d i c a te s  t h a t  as  of j u s t  r e c e n t ly  th e  A s s o c ia te s  s t i l l  were 

in  e x i s t e n c e .  L earn ing  Today i s  s t i l l  be ing  p u b l ish e d .  And a check of 

th e  indexing  to o l  L ib ra ry  L i t e r a t u r e  under i t s  heading " L ib ra ry  C o llege  

Concept" f o r  th e  p e r io d  between 1975 ( T e r w i l l i g e r ' s  d i s s e r t a t i o n )  and the  

p r e s e n t  r e v e a l s  some p u b l i s h in g  a c t i v i t y ,  a l b e i t  a p p a re n t ly  dw ind ling . 

There were no e n t r i e s  f o r  1985. Most of th e  post-1975 e n t r i e s  were from 

Learn ing  Today, o r  from such p e r ip h e r a l  p u b l i c a t io n s  as s t a t e  l i b r a r y  

a s s o c i a t i o n  b u l l e t i n s .  Most o f  th e  papers  were w r i t t e n  by a u th o rs  

i d e n t i f i a b l e  as movement r e g u la r s  . . .  th e  " a l r e a d y  c o n v e r te d ."

I f  we s te p  o u ts id e  th e  l i b r a r i a n  p a l e  and look f o r  a p resen ce  of 

" l i b r a r y - c o l l e g e "  in  the  w ider world o f  h ig h e r  e d u c a t io n ,  v i a  th e  l i t e r a 

tu r e  index ing  to o l  CIJE f o r  th e  same tim espan , i t s  heading " l i b r a r y -  

c o l l e g e  concep t"  y i e ld s  few e n t r i e s .  Even th e s e  a re  ag a in  overwhelmingly 

from Learn ing  Today. And CIJE m issed a co u p le  t h a t  L ib ra ry  L i t e r a t u r e
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p ic k e d  u p ,  w hich  m ig h t  b e  e i t h e r  a com parative  measure of indexing 

th o r o u g h n e s s ,  o r  o f  i n t e r e s t  in  th e  t o p i c  beyond l i b r a r y  c i r c l e s .  

C e r t a in ly  th e  l i t e r a t u r e  p r o f i l e  does no t show " l ib r a r y - c o l l e g e "  to  be a 

"m egatrend ."

Not t h a t  everyone has ever thought t h a t  i t  was one. Fay B lake, in

1970, w ro te  th a t  "a lth o u g h  th e  L ib ra ry -C o lle g e  id ea  has been in  e x is te n c e

f o r  over t h i r t y  y e a r s ,  i t  has no t r e a l l y  taken  h o ld ,"  and spoke of th e

12absence of im plem entation . Even T e rw i l l ig e r  d e l i c a t e l y  conceded t h a t

th e  lack  o f  b o th  a t h e o r e t i c a l  model and an o p e ra t io n a l  
d e f i n i t i o n  of th e  term have p re sen te d  d i f f i c u l t i e s  . . .  in  
de term in ing  p ro g re ss  in  im plem entation of th e  concept

and f a r t h e r  on w rote  " to  d a te  no model of a l i b r a r y - c o l l e g e  has been

11implemented and t e s t e d . "

What does i t  a l l  amount to  in  c o n c re te  terms? Q uite  l i t t l e .  These 

a re  u to p ia n  dreams and schemes, and in  such im agin ings—f i c t i o n s  of a 

s p e c ia l  k in d — i t  i s  hard to  g r ip  and s o r t  ou t in f lu e n c e s .  O ccas iona lly  

t h e  e n t h u s i a s t s  wax m y s t ic a l  and c la im  to  f in d  th e  " l i b r a r y - c o l l e g e "  

p r e t e r n a t u r a l l y  omnipresent in  s p i r i t  and p ro s p e c t .  T h is ,  in  a way 

r e m i n i s c e n t  o f  th e  e g o c e n t r i c  i n c l i n a t i o n  to  suppose t h a t  whenever 

w r i t e r s  t a l k  about such th in g s  as " l i f e l o n g  le a rn in g "  they  r e a l l y  mean 

" l i b r a r i e s "  seen in  Chapter I I ,  th e  e n th u s i a s t s  appear to  hear  " l i b r a r y -  

c o l le g e "  when someone speaks of a wide a r r a y  of t o p i c s .  But th e se  a re  

to p ic s  having l i v e s  of t h e i r  own: in n o v a tio n ,  ex p e r im en ta tio n ,  i n s t r u c 

t i o n a l  techno logy , e d u c a t io n a l  media, independent s tu d y ,  s tu d e n t -c e n te re d  

e d u c a t io n ,  improving c o l le g e  ed u ca tio n ,  and the  f u tu r e  in  g e n e ra l .  This 

has le d  to  such embarrassments as T e r w i l l i g e r ' s  d o u b t le s s  u n in te n t io n a l  

p a ro d y  of S c r ip tu r e ,  " in  th e  D a lla s  P u b lic  L ib ra ry  the  l i b r a r y  i s  a
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c o l l e g e .  Wherever th e  re so u rc e s  a r e  used  in  c o n ju n c t io n  w ith  le a r n in g ,  

th e r e  i s  a l i b r a r y - c o l l e g e . " * ^

Taken a t  whole face  v a lu e ,  " l i b r a r y - c o l l e g e "  seems to  be  a r a d i c a l  

n o t io n  d e s c r i p t i v e  o f  no th in g  s h o r t  o f  a t o t a l  t r a n s f i g u r a t i o n  of c o l le g e  

o rg a n iz a t io n .  The r e a l i t y ,  however, seems to  b e  much c l o s e r  to  T e rw il -  

l i g e r ' s  r a t h e r  en e rv a ted  summation t h a t  " l i b r a r y - c o l l e g e  has become an 

accep ted  theme in  th e  l i t e r a t u r e ,  g e n e r a l ly  implying in n o v a t iv e  p r a c t i c e s  

r e l a t e d  to  l i b r a r i e s  and academic l e a r n i n g . "**’ This i s  a t  once a g r e a t  

d ea l  more and a g r e a t  d e a l  l e s s  than  a l i t e r a l  i n t e r p r e t a t i o n  o f  what the  

a d v o c a t e s  o f  " l i b r a r y  c o l l e g e "  would le ad  us to  expec t from t h e i r  

w r i t i n g s .  Indeed , i t  i s  hard  to  f in d  any th ing  more th an  th e  su sp ic io n  

t h a t  i t  has "become an accep ted  theme in  th e  l i t e r a t u r e "  simply because  

i t s  ad h e re n ts  have f r e q u e n t ly  w r i t t e n  about i t .

The "Wakulla Springs Conference"
Joseph A xelrod, in  a 1966 paper "New P a t t e r n s  of O rg an iza tio n "  in  

Logan W ilso n 's  Emerging P a t t e r n s  in  American H igher E d u ca tio n , ta lk e d  

a b o u t  a 1964 c o n f e r e n c e  on " t h e  exp er im en ta l  c o l le g e "  sponsored by 

F lo r id a  S ta t e  U n iv e r s i t y ,  and he ld  a t  Wakulla S p r in g s ,  F lo r id a .  Ten 

o th e r  i n s t i t u t i o n s  were re p re s e n te d :  A n tioch , U n iv e r s i ty  of C a l i f o r n i a / -

San ta  C ru z 's  Cowell C o lleg e ,  F lo r id a  P r e s b y te r i a n ,  U n iv e r s i ty  of M ichi

g a n 's  Dearborn Campus, Michigan S t a t e ' s  Oakland Community C o llege ,  New 

C o l l e g e  a t  S a r a s o t a ,  U n i v e r s i t y  o f  t h e  P a c i f i c ' s  Raymond C o llege ,  

P a rso n s ,  Stephens and M onteith  C o llege  of Wayne S ta t e  U n iv e r s i ty .  Again, 

as w ith  Levine and th e  " l i b r a r y - c o l l e g e , "  th e  prominence o f  p la c e  of 

m ention w a rra n ts  a c l o s e r  look .
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Axelrod s a id  t h a t  th e  Wakulla Springs  group found them selves to  be

k in d re d  s p i r i t s  on s e v e ra l  c o u n ts ,  one o f  which was t h a t  they  "gave th e

l i b r a r y  a c e n t r a l  and u n u su a l ly  im portan t r o l e  in  th e  e d u ca t iv e  p ro c e s s ,"

16a l t h o u g h  he  never s a id  j u s t  e x a c t ly  how. One k in s h ip  he d id  no t 

m e n t io n  was t h a t  th e  W akulla  Springs Conference i s  l in k ed  w ith  th e  

"L ib ra ry -C o l le g e  C oncep t."  According to  T e r w i l l i g e r ,  some of th e  same 

p l a y e r s  f i g u r e d  i n  b o t h .  F u r t h e r ,  one o f  th e  c h i e f  p roponents  of 

" l i b r a r y - c o l l e g e "  went so f a r  as  to  i d e n t i f y  th e  Conference, and no t  

Shores in  1934, o r  th e  1963 c o n fe re n c e ,  o r  th e  Jamestown C ollege  Workship 

as  th e  s p i r i t u a l  o r i g i n ,  th e  ep iphany, o f  th e  " l i b r a r y - c o l l e g e  idea"  as 

w e l l . 17

U n fo r tu n a te ly ,  th e  p a r t i c u l a r  account o f  th e  Conference t h a t  caught 

A x e lro d 's  eye as w e l l  as  contemporary accounts  o f  most of th e  in d iv id u a l  

i n s t i t u t i o n s  seem to  have d r i f t e d  o f f  in to  th e  o b l iv io n  of u n a v a i l a b i l i t y  

t h a t  was th e  f a t e  of so much m arg ina l p u b l i c a t i o n  in  th o se  days b e fo re  

th e  ERIC system. C onsequen tly ,  about a l l  t h a t  we have to  work w ith  i s  a 

h y p o t h e s i s  t h a t  i f ,  a s  A x e lro d  seemed to  b e  im ply ing , th e  l i b r a r y  

o p e ra t io n  program r o l e  was v e ry  c lo s e  to  a l l  th o se  th in g s  t h a t  CLD says 

o f  i t ,  a t  t h e  C o n fe ren c e  p a r t i c i p a n t  i n s t i t u t i o n s  around 1964, t h i s  

c o n d i t io n  may have w ith s to o d  th e  t e s t  of t im e. I t  may have moved, th e r e  

a t  l e a s t ,  from the  s t a t u s  of " ex p e r im en ta l"  and unusual in to  th e  i n s t i t u 

t i o n a l i z e d  and r o u t i n e  main s tream . T h is ,  o f  c o u r s e ,  i s  where th e  CLD 

says i t  has been  a l l  a lo n g ,  g e n e r a l ly .  I t  would be im portan t to  f in d  

t h i s  to  be  th e  ca se  even i f  on ly  a t  th e s e  i n s t i t u t i o n s ,  because  i t  would 

be  ev idence t h a t  th e  CLD s t a t e  can be  b o th  n a t u r a l  and d u ra b le ,  even i f  

in  doing so i t  shows th e  CLD to  have been prem ature  and o v e r s ta t e d .
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Perhaps th e  b e s t  way to  t e s t  t h i s  h y po thes is  i s  to  look a t  each in 

s t i t u t i o n ' s  c u r r e n t  pub lished  d e s c r ip t io n s  o f  i t s e l f ,  th e  lo g ic  being  

th a t  th e  i n s t i t u t i o n  should be  s e l f - c o n s c io u s  about having been  d i f f e r e n t  

and b reak in g  new ground th e n ,  which might have e n te red  i t s  saga • ••  a 

p r id e  of having p io n e e red .  (S tephens and M onteith , two o f  th e  number, 

a r e  s p e c ia l  c ases  and w i l l  be  d e a l t  w ith  s e p a r a t e ly . )

F o r  t h e  remaining ones, r e s o r t  to  th e  s tan d a rd  r e f e r e n c e  works, 

namely P e te r s o n 's  Guide to  Four-Year C olleges  (1 5 th  e d i t i o n ) ,  th e  C ollege 

B lu e  Book; N a r r a t i v e  D e s c r ip t io n s  (1 2 th  e d i t i o n ) ,  and the  American 

Council on E d u c a t io n 's  American U n iv e r s i t i e s  and C olleges  should t e l l  us 

enough; s o r t  of "u n o b tru s iv e  m easures ."  Some of th e se  r e fe re n c e  works 

have s e p a ra te  s e c t io n s  in  which " s p e c ia l  programs" as i d e n t i f i e d  by the  

respondent i n s t i t u t i o n s  a re  e la b o ra te d  a t  g r e a t e r  le n g th .

What we f i n d  a r e ,  i n e v i t a b l y ,  changes. Even th e  i n s t i t u t i o n s

them selves had l im i te d  d u r a b i l i t y .  There a re  new names f o r  old u n i t s ,

new o r g a n iz a t io n ,  and a d isa p p e a ra n c e .  A f te r  a l l ,  f i v e  of th e se  were, as

Axelrod p o in ted  o u t ,  "ex p er im en ta l  e n t i t i e s  w i th in  la r g e r  i n s t i t u t i o n s , "

and a t  th e  Conference i t s e l f  " th e r e  was a g e n e ra l  r e c o g n i t io n  t h a t  the

experim en ta l c o l le g e  i s  and must be  in  a c o n s ta n t  s t a t e  of. f lu x  and 

18c h a n g e ."  But even  in  none o f  th e  d e s c r ip t io n s  of th e  su rv iv in g  

i n s t i t u t i o n a l  e n t i t i e s ,  t r a c e a b le  as  c o n t in u a t io n s  of th e  Wakulla Springs 

Conference sc h o o ls ,  was th e  l i b r a r y  o p e ra t io n  program d e sc r ib e d  in  such a 

way as to  match up w ith  A x e lro d 's  " a  c e n t r a l  and u n u su a lly  im portan t r o l e  

in  th e  e d u c a t iv e  p ro c e s s ."  For example, New C ollege  was sa id  ( C ollege 

B lu e  Book) t o  have  " a  u n iq u e  e d u c a t io n a l  p h i lo so p h y ,"  a " f l e x i b l e  

c o n t r a c t  system ,"  and " independen t s tu d y " ;  b u t  th e r e  i s  no mention of a



p a r t  p layed  by th e  l i b r a r y  o p e ra t io n .  U n iv e r s i ty  of C a l i f o r n ia /S a n ta  

Cruz ( i t s  Cowell C o llege  seems to  have been reabso rbed)  was s a id  ( P e te r 

son ' s  Guide) to  have

b e s i d e s  t r a d i t i o n a l  fo rm s  o f  i n s t r u c t i o n  ( l e c t u r e ,  
s e m i n a r ,  s t u d i o ,  l a b o r a t o r y  work, o r  f i e l d  work) . . .  
i n d i v i d u a l  s tu d y  d e s ig n e d  by t h e  s t u d e n t ,  s e m in a r s  
d e v e lo p e d  and t a u g h t  by  u p p e r - d i v i s i o n  and g r a d u a te  
s tu d e n ts  under f a c u l t y  gu idance ,  c r e d i t  by p e t i t i o n ,  and 
b e c a u s e  o f  t h e  r e l a t i v e l y  s m a l l  number o f  g r a d u a t e  
s tu d e n t s ,  p a r t i c i p a t i o n  in  f a c u l ty  r e s e a r c h .

So a t  l e a s t  some of th e  i n s t i t u t i o n s  l i k e  to  th in k  o f  them selves  as be ing

d i s t i n c t i v e .  S u re ly  in  such rundowns as th e s e  we would f in d  m ention of

what we might c a l l  a  "Wakulla Springs  t r a d i t i o n "  in  term s of l i b r a r y

o p e r a t io n  program. But no. Not on ly  i s  th e  l i b r a r y  o p e ra t io n  program

not " reco g n ized "  as an in n o v a t io n  o r  a  d i f f e r e n c e ,  i t  a l s o  n o t  mentioned

under c o n v e n t io n a l  forms e i t h e r ,  a l th o u g h  i t s  t r a d i t i o n a l  a l t e r  ego th e

" la b o ra to ry "  i s .  R a th e r ,  th e  only  m entions o f  t h e i r  l i b r a r y  o p e ra t io n s

in  th o se  Wakulla Springs  su c c e sso rs  s u rv iv in g  in  i d e n t i f i a b l e  form a re

th e  s to c k  d e s c r ip t i o n s  of s i z e ,  and so f o r t h  . . .  th e  o ld  c h e s tn u ts  of

i n s t i t u t i o n a l  s k e tc h e s ,  a m a t te r  taken  up in  C hap ter  V.

I t  m ight be  r e jo in e d  t h a t  th e  s i l e n c e  i s  due to  th e  l i b r a r y  o pe ra 

t i o n  program r o l e  sim ply  having become, by v i r t u e  o f  having  moved in to  

th e  m ainstream  of th e se  i n s t i t u t i o n s ,  so unrem arkable  t h a t  no one remarks 

about i t .  I f  so ,  we would f in d  o u rs e lv e s  ensnared  by th e  convolu ted  

lo g ic  o f  th e  n u r s e ry  rhyme: "As I  was going up th e  s t a i r / l  met a man who

w a s n 't  th e r e . /H e  w a s n ' t  t h e r e  ag a in  t o d a y . . . . "

The "Monteith College Library Experiment"
M onte ith  C o llege  o f  Wayne S ta t e  U n iv e r s i t y ,  an "ex p e r im en ta l"  u n i t  

i t s e l f ,  was one of th e  Wakulla S p rings  Conference p a r t i c i p a n t s ,  in  th e
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person  of i t s  a c t i v i s t  l i b r a r i a n  P a t r i c i a  Knapp, whose name a l s o  appears 

f r e q u e n t ly  in  " l i b r a r y - c o l l e g e "  a f f a i r s .  The " l i b r a r y  experim ent" f o r  

which M onteith  was the  s e t t i n g  was th u s —ta k en  l i t e r a l l y —an experiment 

w i th in  an experim ent. The heading of t h i s  s e c t io n  i s  taken  from Knapp's 

1966 monograph about th e  "experim en t."

The " L ib ra ry  E xperim ent,"  o r  "M onteith  L ib ra ry  P ro je c t "  as  i t  was 

c a l l e d  a l t e r n a t i v e l y ,  began in  1960 and ran  f o r  two y e a r s ,  su p p lied  w ith  

U.S. O f f ic e  o f  Education  fund ing . I t  d e s c r ib e d  i t s e l f  as "a  r e s e a rc h  

p r o j e c t  c o n c e rn e d  w ith  exp lo ring  methods o f  developing  a more v i t a l  

r e l a t i o n s h i p  b e tw e e n  th e  l i b r a r y  and c o l l e g e  teach in g "  ( a p p a re n t ly  

s o m e th in g  l i k e  what th e  CLD says a l re a d y  e x is te d )  and th e  ed u ca tio n  

background was " independent study" and " g e n e ra l  e d u c a t io n ,"  so i t  was 

said .^®  Although Knapp's account i s  w ide ly  and f r e q u e n t ly  c i t e d  in  th e  

l i b r a r i a n  l i t e r a t u r e ,  by i t s e l f ,  always as  though i t  somehow proved 

something im portan t about a co n n ec tio n  between l i b r a r y  o p e ra t io n s  and 

c o l le g e  e d u c a t io n ,  in  a c t u a l i t y  the  c rux  o f  th e  " p r o je c t "  was a s t r u c 

tu re d  sequence o f  l i b r a r y  use  i n s t r u c t i o n .  This s e l f - c e n te r e d  l i b r a r y  

i n s t r u c t i o n  emphasis thus  t i e s  i t  in  to  th e  to p ic  of "B ib l io g ra p h ic  

I n s t r u c t i o n , "  d e a l t  w ith  below.

A le n s  th rough which to  s i z e  up t h i s  happening i s  a s o r t  o f  " i n t e r 

n a l / e x t e r n a l  v a l i d i t y "  n o t io n .  The i n t e r n a l  view can work becau se— 

u n l ik e  th e  case  w ith  so many o f  th e se  p r o j e c t s  about which th e  c i t e r s  

g iv e  us h in t s  b u t  which a re  seldom w r i t t e n  up and consequen tly  f l o a t  

about in  th e  l i t e r a t u r e  as disembodied a l l u s i o n s —h ere  we have Knapp's 

monograph a t  which to  look . What we look a t  a r e  Knapp's d e s c r ip t io n s  a t  

le n g th  o f  th e  " e x p e r im e n t 's "  purposes and assum ptions ,  which p rov ide  our
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working m a t e r i a l .  We work w i th in  th e  fo u r  c o rn e r s  of th e  document, as

lawyers p u t  i t .

Applying th e  " i n t e r n a l  v a l i d i t y "  le n s  to  what appears  to  b e  going 

f o r t h  as ( i f  we a re  going to  t r y  to  a t tem p t c a t e g o r i z a t i o n )  c l i n i c a l  r e 

s e a rc h ,  i t  i s  im m ediately e v id e n t  t h a t  th e r e  a re  some s e r io u s  flaw s to  

i t ,  o b s ta c le s  to  accep tan ce  of i t  on th o se  te rm s. Foremost i s  th e  f a c t  

t h a t  the  s t a r t i n g  p o in t  was n o t  a r e s e a rc h  q u e s t io n  a t  a l l ,  b u t  in s te a d  a 

p re c o n c e p t io n .  Here i s  y e t  an o th e r  c a se  o f  a p r io r i s m .  Put d i f f e r e n t l y ,  

th e  CLD i t s e l f  e s s e n t i a l l y  was th e  p o in t  o f  d e p a r tu r e .  This i s  b e s t  seen 

in  Knapp 1s own w ords:

The p r o p o s a l  f o r  th e  s tudy  c i t e d  ev idence  in  r e s e a rc h  
l i t e r a t u r e  to  su p p o r t  th e  c o n te n t io n  th a t :

T r a d i t i o n a l  c o l l e g e  i n s t r u c t i o n  f a i l s  to  e x p lo i t  
f u l l y  th e  l i b r a r y  re s o u rc e s  a v a i l a b l e  f o r  i t  and t h a t  
th e  average  c o l l e g e  s t u d e n t ' s  ex p e r ien ces  w ith  th e  
l i b r a r y  c o n s t i t u t e  a l im i te d  and f a i r l y  i n s i g n i f i c a n t  
p a r t  o f  h i s  e d u c a t io n .

We f e l t  t h a t  t h i s  was a  problem o f  s p e c i a l  concern  a t  th e  
p r e s e n t  t im e  b e c a u s e  o f  t h e  " c u r r e n t  e m p h a s is  upon 
independent s tudy  . . .  s in c e  i t  i s  c e r t a i n l y  rea so n ab le  to  
assum e t h a t  c a p a c i t y  f o r  in d e p e n d e n t  s t u d y  i m p l i e s  
competence in  th e  u se  o f  books and o th e r  l i b r a r y  r e s o u r 
c e s . "
The o b je c t iv e s  o f  th e  p r o j e c t  were s t a t e d  as fo l lo w s :

The u l t im a te  purpose o f  th e  M onteith  L ib ra ry  Program 
i s  to  s t im u la t e  and gu id e  s tu d e n ts  in  deve lop ing  sop
h i s t i c a t e d  u n d e rs tan d in g  o f  th e  l i b r a r y  and in c r e a s 
ing competence in  i t s  u s e .  To ach iev e  t h i s  end, i t  
p roposes to  p ro v id e  s tu d e n ts  w i th  e x p e r ien ces  which 
a r e  f u n c t i o n a l l y  r e l a t e d  t o  t h e i r  c o u r s e  w ork . 
P la n n in g  s u c h  e x p e r i e n c e s  w i l l  i n v o l v e  l i b r a r y  
i n s t r u c t i o n a l  c o o rd in a t io n  on an unpreceden ted  s c a l e .
The s p e c i f i c  o b je c t iv e s  of th e  f i r s t  phase of th e  
P rogram , th e  p i l o t  p r o j e c t ,  t h e r e f o r e ,  a r e  (1) an 
a p p r a i s a l  o f  t h e  s t r u c t u r e  e s t a b l i s h e d  f o r  t h e  
p u r p o s e  o f  a t t a i n i n g  t h i s  c o o r d i n a t i o n ,  (2 )  an 
e x p lo ra t io n  of new methods o f  r e l a t i n g  th e  l i b r a r y  to  
t h e  i n s t r u c t i o n a l  p rog ram , and (3) a p re l im in a ry  
assessm ent o f  th e  e f f e c t i v e n e s s  o f  th o se  methods.
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T r a n s l a t i n g  t h i s  from  th e  b u re a u c ra te s e  and g iv in g  i t  a  s t r i c t  and 

s k e p t i c a l  i n t e r p r e t a t i o n ,  i t  i s  c l e a r  t h a t  what Knapp was say ing  was a de 

f a c to  adm ission th a t  th e  CLD v e r s io n  o f  r e a l i t y  i s  e r ro n eo u s ,  b u t  th a t  

h e re  was an a t tem p t to  change a l l  t h a t  by h i t c h in g  on to  a c u r r e n t ly  

fa s h io n a b le  c a tc h  p h ra s e .  I t  i s  simply one more v a r i a t i o n  o f  th e  k e t t l e  

d e fen se  and th e  f i c t i o n a l  q u e s t io n — from C hapter I I —a l l  over ag a in .

Now i t  would be an ex ag g e ra t io n  to  c a l l  M onteith  " r e s e a r c h , "  in  th e  

u s u a l  accep tance  o f  th e  term , d e s p i t e  some a t tem p t in  a  passage  l a t e r  on 

from th e  quoted one, to  c r e a t e  th e  form and appearance of a r e s e a rc h  de

s ig n .  Judgment on th e  r e s u l t s  was no t  open. There was no suspense .  Of 

co u rse  p o s i t i v e  r e s u l t s  were " fo u n d ."  The s t a r t  and the  f i n i s h  were th e  

same p o in t :  There was no o b j e c t i v i t y .  The " i n v e s t i g a t o r s "  e v a lu a te d

t h e i r  own e f f o r t s ,  and t h i s  i s  one o f  th e  in d ic tm en ts  le v e le d  a t  th e  

w hole  p r e t e n s e  o f  " r e s e a r c h "  in  th e  l i t e r a t u r e  of l i b r a r i a n s h i p  by 

Michael Freeman. His exac t  a p p l i c a t i o n  was to  "B ib l io g ra p h ic  I n s t r u c 

t i o n , "  (BI) about which more d i r e c t l y ,  b u t  h i s  ch arge  t h a t  " th o s e  who 

de te rm ine  th e  success  or f a i l u r e  of programs a re  th e  e v a lu a to r s ,  no t  

r e s e a rc h e r s  independent of th e  s p e c i f i c  c o n t e x t , "  a m a n i f e s ta t io n  of an

i n c l i n a t i o n  to  p r e f e r  "g lad  t i d in g s  and te s t im ony"  over " r e s e a r c h , "  which

22i s  a p p l ic a b le  to  ca se s  such as t h i s  as w e l l .  There i s  a l e g a l  maxim: 

Nemo d eb e t e sse  iudex in  p r o p r i a  ca u sa —"No one ought to  be  a judge in  

h is  own c a s e . "

T h e re fo re ,  and a c t u a l l y ,  in s te a d  o f  b e in g  an ex p e r im e n t , even in  a 

somewhat l e s s  r ig o ro u s  " c l i n i c a l "  mode, th e  M onteith  "experim en t"  comes 

c l o s e r  to  accuracy  when i t  c a l l s  i t s e l f ,  h e re  and th e r e ,  a "program" or 

" p r o j e c t . "  I t  might as w e ll  have c a l l e d  i t s e l f  a  "d em o n s tra t io n ;"  in  th e
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workings o f  f e d e r a l l y  sponsored a c t i v i t i e s  th e  "d em o n s tra t io n  p r o j e c t "  i s  

a s ta n d a rd  ty p e ,  where th e  id e a  i s  to  develop  a c l i e n t e l e  such t h a t  th e  

a c t i v i t y  can b e  r o u t i n i z e d ,  and t h i s  was such an a c t i v i t y .  So i t  demon

s t r a t e d  su c c e s s ,  o f  c o u rs e ,  and l i v e s  on in  th e  l i t e r a t u r e  as a su c c e s s .  

By i t s  v e ry  own terms and upon i t s  own adm ission ,  i t  dem onstra ted  a

b e l i e f ,  an assum ption , i t  worked w i th  p o s i t i o n  s ta te m e n ts  in s te a d  of

23h y p o th e ses ,  and i t  found what i t  w anted.

L e t us tu r n  to  th e  o th e r  l e n s ,  th e  " e x t e r n a l  v a l i d i t y "  n o t io n .  Here 

we s te p  o u ts id e  th e  fo u r  c o rn e rs  o f  th e  r e p o r t  document i t s e l f ,  to  do 

c ro s s  ch eck in g .  This  i s  a l i t t l e  hard  to  do d i r e c t l y ,  in  th e  way done 

w i t h  some o f  t h e  o t h e r  W akulla Springs  Conference s c h o o ls ,  in  th a t  

M onteith  i t s e l f  has been reabso rbed  in to  th e  p a re n t  e n t i t y ,  Wayne S ta t e ,  

and c a r r i e s  on no in d iv id u a l  i d e n t i t y .  F o r tu n a t e ly ,  contem poraneously  

and r e t r o s p e c t i v e l y  M onteith  C o llege  a t t r a c t e d  a t t e n t i o n ,  and we tu r n  to  

t h e  docum en ts  g e n e r a t e d  by  t h a t  a t t e n t i o n  to  seek th e  "experim en t"  

s i g n i f i c a n c e .

L e s l i e  Hanawalt, an E n g l ish  p r o f e s s o r  a t  Wayne S ta t e  connected  w ith  

i t s  l i b r a r y  o p e ra t io n  by v i r t u e  o f  committee work, w ro te  th e  c e n t e n n ia l  

h i s t o r y  o f  th e  u n i v e r s i t y  in  1968. He seems to  sugges t t h a t  M onteith  had 

been s t i l l  e x ta n t  u n t i l  j u s t  a y e a r  e a r l i e r .  In  h i s  h i s t o r y  Hanawalt— 

who we must assume was in  a  good p o s i t i o n  to  have a t  th e  v e ry  l e a s t  been 

aware o f  something l i k e  th e  "ex p er im en t"—never  g iv e s  th e  s l i g h t e s t  h in t  

of i t s  having  e x i s t e d  in  h i s  account o f  th e  M onte ith  C o llege  ep isode  of 

Wayne S t a t e ' s  h i s t o r y . ^

M o re o v e r ,  t h e  p r e s e n c e  o f  w id e ly  p u b l i s h e d  docum entation l i k e  

Knapp's i s  n o t  th e  only  th in g  t h a t  s e t s  M onteith  a p a r t  from o th e r  Wakulla

161



S prings  i n s t i t u t i o n s .  Along w ith  Oakland U n iv e r s i ty  (n o t  to  be  confused

w ith  th e  Oakland Community C o llege  of th e  Wakulla g ro u p ) , M onteith  was

th e  s u b j e c t  o f  a  - w hole book by some of h ig h e r  e d u c a t io n 's  forem ost

a n a l y s t s .  David Riesman, Joseph  G u s f ie ld ,  and Zelda Gamson w ro te  about

M onteith  in  1970 in  t h e i r  Academic Values and Mass E duca tion . In  Chapter

X II ,  "The C ru c ia l  Role of th e  A d m in is t r a t io n ,"  th e  ta lk e d  about how

th e  D ean 's  w i l l in g n e s s  to  g iv e  educa ted  and t a l e n t e d  women 
t h e i r  d u e ,  as  h e a d s  o f  b o t h  t h e  s o c i a l  sc ie n c e s  and 
hum an ities  s t a f f s ,  i s  an i l l u s t r a t i o n  of l i g h t  r e i n .

There i s  a fo o tn o te  to  t h i s  comment t h e r e ,  v i z . ,

fu r th e rm o re ,  in  th e  e a r l y  y e a rs  a woman l i b r a r i a n  w ith  
many i d e a s  a b o u t  e d u c a t io n a l  in n o v a t io n  was a d r iv in g  
fo r c e  a t  M onte ith .

T h is  s u r e l y  must have been  Knapp. I f  so ,  t h i s  b r i e f  and anonymous

n o t i c e — and as a f e m in is t  m a t te r  r a t h e r  th a n  concern ing  th e  " id e a s  about

e d u c a t io n a l  in n o v a tio n "  them se lves—does no t a t t a c h  any s ig n i f i c a n c e  to

any th ing  she might have done, th e  "experim en t"  in c lu d e d .  Indeed , t h a t  i s

ig n o red .  We must assume t h a t  i f  th e s e  a u th o r s ,  one of whom i s  g e n e r a l ly

reckoned to  be  one o f  th e  k e e n e s t  o b se rv e rs  of e d u c a t io n a l  i n s t i t u t i o n s ,

o r  e l s e  t h e i r  c o n ta c t s  and so u rces  a t  Wayne S t a t e ,  had thought t h a t  the

"experim en t"  was of any s i g n i f i c a n c e  to  th e  d e l iv e r y  of un d erg rad u a te

e d u c a t io n ,  t h i s  would have come o u t .

And a g a in ,  when Aston W illiam s w ro te  h i s  G eneral E duca tion  in  H igher

E d u c a t io n  in  1968, h is  t r e a tm e n t  of M onteith  co n ta in ed  no n o t i c e  of

26e i t h e r  Knapp o r  th e  " L ib ra ry  Experim ent."  Yet when we tu r n  to  Guy Lyle 

f o r  an e s ta b l ish m e n t  p o s i t i o n ,  we p r e d ic t a b l y  f in d  ou t t h a t  he saw much 

more to  i t  than  th e  n o n - l i b r a r i a n s  from th e  h ig h e r  e d u ca t io n  world d id .
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Taking Knapp's tack  o f  t r y in g  to  make an a s s o c ia t io n  between l i b r a r y

o p e ra t io n s  and " independent s tu d y ,” he sa id

more independent s tudy  by u n d erg radua tes  would seem to  be 
in e v i t a b l e .  What i s  perhaps no t so apparen t i s  in  what 
way the  new programs have ass igned  a more prominent r o le  
to  the  l i b r a r y  or even markedly a f f e c te d  th e  method o r  ex
t e n t  o f  l i b r a r y  u s e .  Even the  h ig h ly  p u b l ic iz e d  M onteith  
C ollege l i b r a r y  experim ent, which involved the  use  of l i 
b r a ry  b ib l io g ra p h e r s  in  th e  p lann ing  of cou rses  and in  e f 
f o r t s  to  develop a program of te ach in g  assignm ents th a t  
would r e q u i r e  e x t e n s i v e  u s e ,  "was n e v e r  im plem ented 
because  i t  appeared to  c a l l  f o r  too  g r e a t  ex p en d i tu re  of 
time and money.

Aside from th e  f a c t  t h a t  th e se  th r e e  sen tences  in  t h e i r  sequence do no t 

q u i t e  make con tinuous sen se ,  Lyle seems to  have been u s ing  th e  f i c t i o n a l  

q u e s t i o n s / k e t t l e  d e fen se  to  c r e a t e  an in fe re n c e  or su g g es t io n  of someth

ing p o r te n to u s  b u t  s t r a n g le d  to  the  c r i b .  The m a t te r  of l i b r a r y  use  i s  

taken  up in  the  nex t c h a p te r .  Lyle must have seen something t h a t  o th e rs  

d id  n o t .

Stephens College

S te p h e n s  h a s  lo n g  a t t r a c t e d  a t t e n t i o n  to  i t s e l f  in  one way or 

an o th e r .  During th e  time when i t  was an o b je c t  of i n t e r e s t  f o r  purposes 

here  i t  was a c t u a l l y  a two y ea r  c o l l e g e .  For t h a t  reason  i t  most o f te n  

appears  in  the  h i s t o r i c a l  and o th e r  t r e a tm e n ts  of th e  two y e a r  o r ,  in  

o ld e r  te rm ino logy , " ju n io r  c o l l e g e , "  s e c t o r .  I f  i t  was no t  a " c o l le g e "  

a t  a l l  accord ing  to  such touchstones  as th e  " s ta n d a rd s "  or " d e f i n i t i o n  of 

a c o l le g e "  as developed by th e  Carnegie Foundation  f o r  th e  Advancement of 

T ea ch in g  and by th e  a c c r e d i t a t i o n  movement—which w i l l  be im portan t 

t o p i c s  i n  a l a t e r  c h a p t e r — i t  has subsequen tly  become more o r  l e s s  

" s t a n d a rd iz e d ,"  accord ing  to  P e te r s o n 's  Guide to  Four-Year C olleges  (1 5 th  

e d i t i o n . )  I t  i s  now co n s id e re d  a  fo u r -y e a r  i n s t i t u t i o n ,  d e l iv e r in g
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underg radua te  i n s t r u c t i o n  f o r  b a c c a la u re a te  d e g re e s .  Stephens i s  a l so

prominent in  th e  t r e a tm e n ts  of some o th e r  types  o f  movements; women's

e d u ca t io n ,  n o n t r a d i t i o n a l  o r  unconven tiona l u n derg radua te  programs, and

as p a r t  o f  th e  "g e n e ra l  educa tion"  id e a .  At l e a s t ,  u n l ik e  some of the

o th e r  Wakulla Springs c o n fe re e s ,  Stephens i s  s t i l l  around.

The r e a s o n  f o r  S t e p h e n s ' i d e n t i f i c a t i o n  w ith  b o th  th e  " g en e ra l

educa tion"  movement and w ith  n o n t r a d i t i o n a l  o r  " in n o v a t iv e "  ed u ca t io n ,

such as Deweyian " u t i l i t a r i a n "  o r  " l i f e  needs" id e a s ,  was i t s  program

based  on th e  thought of i t s  p r e s id e n t  James Wood and of i t s  dean—and

28s u b s e q u e n t l y  " D ire c to r  o f  R esearch"—W erre t t  C h a r te r s .  Not a l l  of 

S tephens ' wide p u b l i c i t y  was f l a t t e r i n g .  Laurence Veysey c h a r a c te r i z e s  

i t s  a t tem p ts  a t  reform  w ith  such terms as " e s o t e r i c  c u l t , "  " c ra n k is h  

a f f e c t a t i o n s , "  and "dead e n d . " ^

According to  Byron Johnson, longtim e j o i n t l y  S tephens ' l i b r a r i a n  and 

dean of i n s t r u c t i o n ,  and c o - e d i to r  E lo is e  L indstrom , w r i t in g  in  1948, 

"For th e  p a s t  f i f t e e n  y ea rs  [ i . e . ,  s in c e  1933] l i b r a r i a n s  and te a c h e rs  a t  

Stephens C ollege  have been working to  make the  l i b r a r y  an i n t e g r a l  p a r t
OA

of th e  te ach in g  p ro cess .  The g o a l  was " to  merge th e  l i b r a r y  and

te ach in g  program s."  These e f f o r t s  a re  d e sc r ib e d  a t  le n g th  by Johnson, 

f i r s t  i n  h i s  V i t a l i z i n g  a C ollege  L ib ra ry  (1939 ) ,  where he g o t  the  

c a le n d a r  a l i t t l e  o f f  when he w ro te  t h a t  " f o r  seven y ea rs  [which would 

have to  have been  1932] Stephens C o llege  has been engaged in  a l i b r a r y  

program planned to  in c re a s e  th e  v a lu e  o f  the  l i b r a r y  to  th e  C o llege  and
O 1

i t s  s tu d e n t s , "  and then  in  The L i b r a r i a n  and th e  T eacher , quoted from 

above. With h i s  d e s c r ip t io n s  a v a i l a b l e  in  b o th  monographs th e re  i s  no 

need to  re p e a t  them a t  le n g th  h e re .  I t  i s  enough to  say t h a t  they seem
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to  have c o n s i s te d  e n t i r e l y  o f  s im ple and low-powered th in g s ,  such as 

in c lu d in g  the  l i b r a r y  s t a f f ,  or some o f  them ( t h e  numbers must have been  

r a th e r  sm all) in  cou rse  and cu r r ic u lu m  p la n n in g ,  and so fo r th *  From 

Jo h n so n 's  d e s c r ip t i o n ,  taken  a t  fa c e  v a lu e ,  Stephens looks as though th e  

p a r t i c i p a n t s  ( o r  Johnson, a t  l e a s t )  must have env is io n ed  them selves on 

th e  road to  something l i k e  " ' l i b r a r y - c o l l e g e , "  a l th o u g h  Stephens i s  no t  

u s u a l ly  p la ced  in  t h a t  movement by in s id e r s  or o thers*

But i t  a l l  b e g in s  to  g e t  t h i n  th e  c l o s e r  we lo o k .  F i r s t ,  th e  

" i n t e r n a l  v a l i d i t y  l e n s . "  The c o n f id e n t ly  p o s i t i v e  commentary, which has 

c a u s e d  t h e  S te p h e n s  l i t e r a t u r e  to  become an aging d a r l i n g  o f  th o se  

a r g u in g  t h e  CLD i s — l i k e  M o n te i th 's — t h a t  made by th e  p rogram 's  own 

people  them se lves ,  and no t t h a t  of independent o u ts id e  e v a lu a to r s .  I t  i s  

m o re ,  as  F reem an  p u t  i t ,  o f  " g la d  t i d in g s  and te s t im o n y ,"  and no t  

r e s e a r c h .  Indeed ,  th e r e  a p p a re n t ly  was no t  even such a check as a 

" l i b r a r y  u s e r  s t u d y , "  a r e s e a r c h  genre  about which more in  a l a t e r  

c h a p te r .

The only o u ts id e  elem ent was t h a t  th e  " v i t a l i z i n g "  fo r c e  was o u ts id e  

f u n d in g .  The C a rn e g ie  C o r p o r a t i o n  o f  Mew York, which was h e a v i ly  

in v o lv e d  in  a n a t io n a l  campaign to  promote c o l le g e  l i b r a r y  o p e ra t io n  

programs, he lped  f in a n c e  th e  program a t  S tephens. This n a t io n a l  campaign 

f ig u r e s  in  a major way in  th e  h i s t o r y  of a c c r e d i t a t i o n ,  and hence i s  

d e a l t  w i th  more f u l l y  in  a l a t e r  c h a p te r .  And th e re  were o th e r  C arnegie 

co n n ec tio n s  b e s id e s  fu n d in g .  A ccording to  Johnson, when he was h i r e d  on 

as  j o i n t  l i b r a r i a n  and d ean  o f  i n s t r u c t i o n  he had had no p rev io u s  

ex p e r ien ce  w ith  o p e ra t in g  a l i b r a r y .  So o f f  he went to  th e  U n iv e r s i ty  of 

M ic h ig a n  L i b r a r y  School, p la c in g  h im se lf  under th e  t u t e l a g e  and in 
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d o c t r i n a t i o n  of W illiam  B ishop, th e  sometime c h i e f  o f  C arnegie  Corpora

t i o n  A dvisory Groups. Bishop had a t t a in e d  th e  s tan d in g  o f  a s o r t  of 

g e n e ra l  l i b r a r y  maven and p u b l i c i s t ,  as w i l l  b e  seen  in  th e  C arnegie  

campaign d i s c u s s io n  in  C hap ter  V.

And ag a in  w ith  S tephens, th e  " e x te r n a l  v a l i d i t y  le n s"  a l s o  a p p l i e s .  

How i s  i t ,  we a sk ,  t h a t  i f  Byron Jo h n so n 's  recap  o f  th e  l i b r a r y  " v i t a l i -  

z a t io n "  ( n o t  " c o l l e g e  e d u ca t io n  v i t a l i z a t i o n , "  i t  should be  noted) had 

th e  r e c o l l e c t i o n  f r e s h  in  p e o p le 's  memories in  1948, t h a t  Rov Jo h n so n 's  

o v e r a l l  monograph on S tephens, E x p lo ra t io n s  in  G eneral E duca tion : th e  Ex

p e r ie n c e s  o f  Stephens C o llege  p u b lish e d  on ly  one y ea r  e a r l i e r ,  and a f t e r  

th e  program had been up and running  f o r  14 or 15 y e a r s ,  seems to  have 

v i r t u a l l y  no th ing  to  say about i t —d e s p i t e  Byron J o h n so n 's  bo ld  l in k a g e  

o f  t h e  w hole  " g e n e ra l  ed u ca tio n "  v e n tu re  a t  Stephens to  th e  l i b r a r y  

" v i t a l i z a t i o n ? " 32

Or how i s  i t  t h a t  in  h i s  o f f i c i a l  c o l l e g e  h i s t o r y  of S tephens, John 

C righ ton  has no th ing  more to  say th a n — in  th e  c h a p te r  " A d m in is t ra t iv e  De

velopm ents ,  1921-1965," which was a c u r io u s  p lacem ent,  s in c e  t h i s  was 

supposed to  have been an e d u c a t io n a l  in n o v a t io n —

th e  d u t i e s  o f  th e  s e n io r  dean, whose o f f i c i a l  t i t l e  was 
L ib r a r i a n ,  were v a r ie d  [ t h i s  was Byron Johnson ] .  He in 
h e r i t e d  th e  r e s p o n s i b i l i t i e s  of th e  form er Dean o f th e  Fa
c u l t y .  In  c a r ry in g  out an im portan t r e s e a r c h  p r o j e c t ,  he 
had th e  ta sk  o f  making th e  l i b r a r y  th e  c e n te r  of th e  whole 
e d u c a t io n a l  program.

C r ig h t o n  may h av e  c a l l e d  i t  " im p o r ta n t , "  b u t  he d id  n o t  v e n tu re  an

op in ion  as to  w hether i t  was l o c a l l y  f e l t  to  have worked and to  have in

f a c t  made " th e  l i b r a r y  th e  c e n te r  o f  th e  whole e d u c a t io n a l  program";

w h ich  makes h i s  a c c o u n t  r a t h e r  more u n c e r t a in  than  Jo h n so n 's  "g lad

t i d i n g s , "  which have become en sh r in ed  in  th e  CLD pan theon . And t h i s  was
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th e  most he had to  say  in  a book running f o r  some fo u r  hundred and twenty

pages .  And, d e s p i t e  h i s  i d e n t i f i c a t i o n  a few sen ten c es  l a t e r  o f  Byron

Johnson as t h i s  s e n io r  dean , th e  n o te  on h i s  " ta s k "  i s  c i t e d  no t  to

e i t h e r  o f  Jo h n so n 's  books, b u t  in s te a d  to  a squib in  a lo c a l  newspaper.

F i n a l l y ,  (B r ig h to n 's  b ib l io g ra p h y ,  w ith  c o n s i s te n c y ,  c i t e s  n e i t h e r  of

Jo h n so n 's  books a t  a l l ,  d e s p i t e  t h e i r  ap p aren t  im portance in  th e  Stephens

saga .  We can on ly  wonder over t h i s  o n - th e -s c e n e  a t t i t u d e  toward th e

33" v i t a l i z e d  l i b r a r y "  in  u n d e rg rad u a te  ed u ca t io n  a t  S tephens.

But f u r t h e r  s t i l l ,  how i s  i t  t h a t  even when, as  in  P e t e r s o n 's  G uide, 

th e  c o l l e g e  had th e  o p p o r tu n i ty  to  b o a s t  o f  how "S tephens has in troduced  

many in n o v a t iv e  e d u c a t io n a l  concep ts  in to  i t s  p rogram s,"  th e re  i s  no t  the  

s l i g h t e s t  m ention o f  th e  " v i t a l i z e d  l i b r a r y "  in  th e  l i s t ?  T h is ,  even 

though we a re  to ld  t h e r e  o f  o th e r  f e a tu r e s  which seem to  be  l o c a l  sources  

o f  p r i d e ,  su ch  as  th e  house p la n ,  and v a r io u s  o th e r  c u r r i c u l a r  and 

l e a r n i n g  i n n o v a t i o n s .  To b e  s u r e ,  S t e p h e n s '  l i b r a r y  o p e ra t io n  i s  

c o n v e n t io n a l ly  d e s c r ib e d  in  th e  u su a l  p la c e  in  th e  Guide s k e tc h .  But 

when i t  says th e r e  t h a t  th e  l i b r a r y  e d i f i c e  i s  " th e  c e n t r a l  b u i ld in g  o f  a 

q u a d ra n g le ,"  t h i s  i s  campus p la n n e r  c e n t r a l i t y — o f  th e  k in d  we saw in  

C hapter I —no t th e  k ind  o f  c e n t r a l i t y  c laim ed by th e  CLD.

Nor do th e  anom alies  end even t h e r e .  In  1952 th e  American Council 

on E duca tion  p u b lish ed  G eneral E duca tion  in  A ction ; A- Report of th e  

C a l i f o r n i a  Study of G eneral E d u ca tio n . The same Byron Johnson d i r e c te d  

th e  s tu d y  and au thored  th e  r e p o r t ,  in  which he was i d e n t i f i e d  as s t i l l  

b e ing  a t  S tephens. But he was i d e n t i f i e d  only  as dean o f  i n s t r u c t i o n ,  

no t  as j o i n t l y  l i b r a r i a n .  The com bination  of p o r t f o l i o s  was s p l i t ,  and 

we see  which one Johnson took .  More im p o r ta n t ly ,  in  t h i s  r e p o r t ,  where
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we might expec t some re f e r e n c e  however m inim al, h i s t o r i c a l  and compara

t i v e ,  to  h i s  having " v i t a l i z e d "  S tep h en s ' l i b r a r y  i n  th e  cause  of g e n e ra l  

- e d u c a t io n  t h e r e ,  S tephens, i t s  l i b r a r y  o p e ra t io n ,  and indeed h i s  own two 

books about i t —le ad in g  works in  th e  l i b r a r y  l i t e r a t u r e — s c a rc e ly  r a te d  a 

fo o tn o te  from h i m . ^  In s te a d ,  th e  emphasis s h i f t e d  in to  th e  very-much- 

re d u c e d  s t a n d i n g  e x p re s s e d  by h i s  c h a p te r  t i t l e ;  "The L ib ra ry :  An

O p p o r tu n i ty ,"  where Johnson went on a t  some le n g th  about h i s  p e rs o n a l  

b e l i e f s ,  b u t  w ith o u t  so much as a m ention of Stephens to  support h i s  

p o i n t s . ^  And f i n a l l y ,  when Byron Johnson e d i te d  h i s  r e c e n t  review 

G e n e r a l  E d u c a t io n  in  Two-Year C o l l e g e s — t h e  o r i g i n a l  hom eland of 

S tephens, the  s e t t i n g  o f  " v i t a l i z a t i o n , "  where i t  a l l  took p la c e —none of

the  a u th o r s ,  no t  even Johnson h im s e l f ,  had a  word about l i b r a r y  o p e ra -  

36t i o n s .

"Bibliographic Instruction"
" B ib l io g ra p h ic  I n s t r u c t i o n , "  or sim ply "BI" as i t  has come to  be

known by i n s i d e r s ,  th re a d s  back and f o r t h  th rough  th e  movements and th e

model i n s t i t u t i o n s  and programs j u s t  d is c u s s e d .  That i s ,  th e  l i t e r a t u r e

of BI p ro p e r  c i t e s  and r e f e r e n c e s  Knapp and M onteith  and v ic e  v e r s a ,  and.

l ik e w ise  w ith  Johnson and S tephens, o r  w i th  " l i b r a r y - c o l l e g e , "  a l though

none o f  th e s e  seem to  be  regarded  to  have been  pure  B I. This i s  a l l

s o r te d  ou t w e l l  enough in  Anne R o b e r t s '  te x tb o o k ,  L ib ra ry  I n s t r u c t i o n  f o r

L i b r a r i a n s , where she coun ts  th e s e  o th e r  b o d ie s  o f  l i t e r a t u r e  as having

been c o n t r i b u to r s  to  th e  BI id e o lo g ic a l  b a se :

H i s t o r i c a l l y ,  l i b r a r y  i n s t r u c t i o n  draw s from  a r i c h  
h e r i t a g e  o f  l i t e r a t u r e  from e a r l i e r  p e r io d s .  The works of 
B. Lamar Johnson, Louis S hores ,  and H arv ie  Branscomb can 
s t i l l  be  read  w ith  p r o f i t  f o r  d e f in in g  and u n d e rs tan d in g  
many o f  th e  concep ts  upon which l i b r a r y  i n s t r u c t i o n  r e s t s .
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The l i b r a r y - c o l i e g e  movement of th e  1930s . . .  advocated 
w ell-deve loped  l i b r a r y  s k i l l s  . . .  P a t r i c i a  Knapp and her  
p rog ram  a t  Wayne S t a t e  U n iv e r s i ty  in  H o n te i th  C ollege 
b u i l t  upon th e  l i b r a r y - c o l l e g e  id e a ,  and spurred  a new 
wave o f  i n t e r e s t  in  l i b r a r y  s k i l l s  and l i b r a r y  i n s t r u c 
t i o n . ^

The only  new name th e re  i s  t h a t  of Harvie Branscomb. When we come to  the  

" u s e r  s tu d ie s "  in  th e  nex t c h a p te r  i t  w i l l  become c l e a r  how i ro n ic  i t  i s  

t h a t  Roberts would m ention him.

What i s  BI? Also c a l l e d  " l i b r a r y  i n s t r u c t i o n , "  o r  " i n s t r u c t i o n  in  

l i b r a r y - u s e , "  t h i s  i s  a f a i r l y  s im ple c u r r e n t  fad  whose s im p l i c i ty  may be 

d e c e p t iv e ,  in  no t immediately r e v e a l in g  what i t  means to  l i b r a r i a n s ;  be 

cause  i t  seems to  enjoy something o f  th e  s t a t u s  o f  s t a r  of hope to  l i b r a 

r i a n s  who w r i te  about i t .  This may account f o r  i t s  s i m i l a r i t y  to. i t s  

p re c u r s o r s  in  i t s  s c a r c i t y  of ex ac t  d e f i n i t i o n  and p r e c i s e  c o n c e p tu a l iz a 

t i o n  s in c e —as w ith  " l i b r a r y - c o l l e g e " — th e  in s id e r s  seem to  have s i l e n t  

shared  u n d e rs ta n d in g s .  R oberts ,  c o n s t r a in e d  by th e  d i s c i p l i n e  of w r i t in g  

a tex tb o o k , d e f in e d  i t  in  t h i s  way:

"L ib ra ry  in s t r u c t i o n "  as we th in k  o f  i t  today , r e f e r s  to  
th e  use  of b u i l d in g s ,  lo c a t io n s ,  f a c i l i t i e s ,  and m a te r ia l s  
in  te ach in g  u s e r s  how to  employ l i b r a r i e s  to  hand le  t h e i r  
in fo rm atio n  needs. In  t h i s  broad  s e n se ,  l i b r a r y  i n s t r u c 
t i o n  encompasses b o th  " l i b r a r y  o r i e n t a t i o n , "  th e  explana
t i o n  o f  a v a i l a b l e  l i b r a r y  f a c i l i t i e s  and s e r v ic e s ,  and 
" b i b l i o g r a p h i c  i n s t r u c t i o n , "  th e  in te n s iv e  p rocess  of 
te ach in g  th e  e f f i c i e n t  and e f f e c t i v e  use  of th e  l i b r a r y  by 
d e m o n s t r a t i n g  l i b r a r y  r e s e a r c h  m e th o d o lo g y ,  s e a r c h  
s t r a t e g y ,  and t h e  b i b l i q e r a p h i c  s t r u c t u r e  of a  g iven  
l i t e r a t u r e  in  a d i s c i p l i n e .

This d e f i n i t i o n  i s  c o n s i s t e n t  w ith  what C harles  Bunge w ro te  in  th e  ALA 

World Encyclopedia  of L ib ra ry  and In fo rm atio n  Science b u t  w ithou t an 

ex ac t  d e f i n i t i o n .  To our in fo rm a tio n  Bunge's  a r t i c l e  adds t h a t ,  s t r u c 

t u r a l l y ,  BI i s  p la c e d  in  t h e  m a jo r  l i b r a r y  o rg a n iz a t io n a l  d iv i s i o n  

"R eference  S e rv ice s"  ( t h a t  b e in g  th e  t i t l e  of h i s  a r t i c l e ) ,  and th e r e  a re
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" th r e e  major ty p e s :  th e  s e p a r a t e  c o u r s e ,  c o u r s e -  o r  a s s ig n m e n t- r e la te d
<j Q

i n s t r u c t i o n ,  and p o in t - o f - u s e  o r  p o in t -o f -n e e d  i n s t r u c t i o n . " J  Through

out BI th e  r a l l y i n g  c ry  i s  " i n t e g r a t i o n " :  BI should  be  " in t e g r a t e d "  w ith

what th e  "c lass room  te a c h e r s "  do.

BI, th e n ,  i s  a n o t io n  d e s c r i p t i v e  of a c t u a l  or d e s i r e d  l i b r a r i a n

p r a c t i c e s  an d /o r  p ro ced u re s .  These extend a l l  th e  way a c ro s s  l i b r a r i a n -

s h ip ,  from l i b r a r i e s  in  th e  p u b l ic  schoo ls  K-12 p r o g re s s io n ,  to  p u b lic

l i b r a r i e s .  In  f a c t ,  Bunge went so f a r  as to  say t h a t  " i n s t r u c t i o n  in

l i b r a r y  u s e  h a s  had i t s  f u l l e s t  development in  school l i b r a r i e s . " ^ ®

What, th e n ,  i s  the  e x p la n a t io n  o f  B I 's  p re sen ce  in  c o l le g e s ?  In  h i s

t r e a t i s e  Lyle i d e n t i f i e d  th e  u n d e r ly in g  assum ption in  h i s  c h a p te r  "The

E d u ca tio n a l  F u n c tio n  o f  th e  L ib ra ry "  when he s a id

i t  i s  only  too  w e l l  known t h a t  c o l l e g e  s tu d e n ts  o f t e n  do 
no t  u nders tand  how to  lo c a te  and use  l i b r a r y  re so u rc e s  
even  th o u g h  l i b r a r i a n s  b e l i e v e  t h a t  such knowledge is  
b a s ic  to  t h e i r  s tu d ie s  and even though an enormous amount 
of t im e , money and e x p e r im e n ta t io n  have gone in to  t ry in g  
to  f in d  a s o lu t i o n  to  th e  problem.

Although some t r a c e  th e  BI id ea  back  in to  th e  19th  c e n tu ry ,  and 

o th e rs  look back to  " l i b r a r y - c o l l e g e "  and so on, the  1970s seem to  have 

b e e n  t h e  t im e  o f  q u ick en in g  tempo f o r  i t  in  th e  "academic l i b r a r y "  

com m unity . One m a n i f e s t a t i o n  was i n  th e  i n t e r n a l  dynamics of th e  

p r o f e s s i o n ,  e s p e c i a l l y  i n  t h e  a s s o c i a t i o n s .  An open-door " L ib ra ry  

I n s t r u c t i o n  Round Table" was c r e a te d  in  th e  u m b re l la  American L ib ra ry  

A s s o c ia t io n  to  accommodate th e  i n t e r e s t s  o f  j o i n e r s  from any segment of 

i t s  membership. And the  A ss o c ia t io n  of C o llege  and Research L ib r a r i e s  

e s t a b l i s h e d  a B ib l io g ra p h ic  I n s t r u c t i o n  S e c t io n  w ith  i t s  own s u b s t r u c tu r e  

o f  com m ittees ,  and is su ed  p ro c la m a t io n s ,  such as "G u id e l in e s  f o r  B ib l io 
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g r a p h i c  I n s t r u c t i o n  i n  Academic L i b r a r i e s , "  "Academic B ib l io g ra p h ic
A O

I n s t r u c t i o n :  Model S ta tem ent o f  O b je c t iv e s , "  and o th e r s .  These and

much e l s e  a re  a l s o  to  be  found in  th e  B ib l io g ra p h ic  I n s t r u c t i o n  Handbook, 

which ACRL a l s o  p u b lish e d .  A r e g u la r  column on BI began to  appea r in  

su ch  o r g a n s  as  C o l l e g e  and Research L i b r a r i e s  News, and J o u rn a l  of 

Academic L i b r a r i a n s h ip . D i r e c t o r i e s  of BI in fo rm a tio n  c l e a r in g  houses 

were p u b l i s h e d , ^  w ith  a n a t io n a l  BI c l e a r in g  house running an inform a

t i o n  program w ith  i t s  own a c ro n y m .^

And th e r e  was the  money Lyle spoke o f  e a r l i e r .  This was how he 

s o r te d  th in g s  o u t:

Amidst th e  w e l t e r  o f  comment and e f f o r t  on how to  make th e  
l i b r a r y  more n e a r ly  th e  f r o n t  and c e n t e r  of l i b e r a l  educa
t i o n  two o p p o s in g  p h i l o s o p h i c a l  approaches have s i g 
n i f i c a n t l y  a f f e c t e d  th e  th in k in g  o f  c o l le g e  a d m in is t r a to r s  
and l i b r a r i a n s .  The f i r s t  and o ld e r  o f  th e s e  i s  the  
" l i b r a r y - c o l l e g e "  i d e a . . . .  The second approach to  t h i s  
p ro b lem  r e s t s  on th e  assum ption t h a t  th e  l i b r a r y  i s  a 
"major p a r t  o f  th e  c o l le g e "  b u t  n o t  th e  whole. To g ive  
p ro m in e n c e  and s u p p o r t  t o  t h i s  i d e a ,  th e  C ouncil on 
L ib ra ry  R esources ,  w ith  j o i n t  suppo rt from th e  N a tio n a l  
Endowment f o r  th e  H um anities ,  in  1969 i n i t i a t e d  a program 
of matching g r a n t s  to  c o l le g e s  and u n i v e r s i t i e s  f o r  the  
support o f  p r o j e c t s  which would enab le  th e  l i b r a r y  to  p lay  
a more im portan t r o l e  in  th e  c o l l e g e .

This was th e  "Model L i b r a r i e s "  program, which s t a r t e d  out w ith  $1.5 m i l 

l i o n ,  and i s  c h ro n ic le d  in  th e  Council on L ib ra ry  R eso u rces '  Annual 

R e p o r t . beg inn ing  w ith  th e  14th  (1970) i n s t a l lm e n t .  At l e a s t  p a r t  of the  

"Model L i b r a r i e s "  g r a n t s  were used to  fund " b ib l io g r a p h ic  i n s t r u c t i o n "  a t  

some of th e  "models.

What w ith  the  o f f i c i a l  o rg a n iz a t io n  p u b l i c a t i o n s  in  a d d i t io n  to  p r i 

v a te  v e n tu re s ,  th e re  has grown up a whole BI l i t e r a t u r e .  Thomas Kirk 

sa id
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t h a t  b ib l io g r a p h ic  i n s t r u c t i o n  i s  now an im portan t and 
v i t a l  concern  to  the  academic l i b r a r y  p ro f e s s io n  can b e s t  
be dem onstrated  by review ing  th e  c u r r e n t  s t a t u s  of the  
l i t e r a t u r e ,  r e c e n t  m eetings on l i b r a r y  i n s t r u c t i o n ,  and 
the  work of ALA com m ittees . The growth of th e  l i t e r a t u r e  
on l i b r a r y  i n s t r u c t i o n  has been  phenomenal. As Table 1 
i n d i c a t e s ,  th e  r a t e  of p u b l i c a t i o n  from the  founding of 
ALA up to  1921 was about e ig h t  a r t i c l e s  pe r  y e a r  w h ile  th e  
p e r io d  1958-1971 produced an average  of 35 a r t i c l e s  pe r  
y e a r ,  an in c re a s e  o f  440 p e rc e n t .

S im i la r ly ,  A rth u r  Young remarked t h a t  a t  th e  time o f  h is  rev iew  a r t i c l e ,

i f  p u b l i c a t io n  a c t i v i t y  i s  a r e l i a b l e  i n d i c a to r  o f  p r o f e s 
s io n a l  i n t e r e s t s ,  l i b r a r y  i n s t r u c t i o n  is  g e n e ra t in g  con
s id e r a b le  a t t e n t i o n .  In  the  s ix  y e a rs  from 1967 to  1972,
309 c i t a t i o n s  under th e  heading " i n s t r u c t i o n  in  l i b r a r y  
use"  have appeared in  L ib ra ry  L i t e r a t u r e  index.

And Young's seque l review  a r t i c l e ,  w ith  E x ir  Brennan, found t h a t  f o r  the
A O

y ears  between 1972 and 1977 th e re  were a n o th e r  491 c i t a t i o n s .

I s  a l l  of  t h i s  growth in  a developm ental s en se ,  o r  only  in  bulk? I f  

we can su sp e c t  t h a t  T e r w i l l i g e r ' s assessm ent th a t  " l i b r a r y - c o l l e g e "  has 

become "an accep ted  term in  th e  l i t e r a t u r e "  on th e  s t r e n g th  o f  churn ing  

o f  t h e  l i t e r a t u r e  by a d h e r e n t s ,  what of Young's u se  of p u b l i c a t io n  

a c t i v i t y  as a "measure of p r o f e s s io n a l  i n t e r e s t ? "  Young h im se lf  ex

p re ssed  r e s e r v a t io n s  about i t  in  th e  e a r l i e r  of h i s  rev iew  a r t i c l e s .  And 

in  th e  seque l he and Brennan w ro te  t h a t  "most of th e  l i t e r a t u r e  i s  s t i l l  

of th e  t e s t im o n ia l  v a r i e t y , "  and t h a t  "much o f  the  h o r ta t o r y  l i t e r a t u r e  

e x to ls  the  v i r t u e  of in t e g r a te d  l i b r a r y  i n s t r u c t i o n  and c lo s e  l i b r a r y -  

f a c u i t y  c o o p e ra t io n ."  They found them selves having to  ag ree  w ith  one of 

th e  papers  th ey  rev iew ed, in  which the  a u th o r  "bemoans th e  f a c t  t h a t  many 

p r o j e c t s  have no t been  b u i l t  upon p a s t  ex p er ien ces  and t h a t  a cum ula tive  

body of knowledge has no t  been c o d i f i e d  and v a l i d a t e d . "  I t  w i l l  be 

remembered t h a t  th e  "g lad  t i d in g s "  and " te s t im o n y ,"  and s e l f - e v a l u a t i o n  

charges  made by Michael Freeman, seen  e a r l i e r ,  were l e v e l l e d  s p e c i f i c a l l y
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a t  th e  BI l i t e r a t u r e .  Indeed , Young and Brennan found th a t  even such

e v a lu a t io n  as th e r e  i s ,  i s  s p o ra d ic ,  prompting t h e i r  c o n c lu s io n  t h a t

t h i s  s i t u a t i o n  r e m a in s  r e l a t i v e l y  unchanged [between 
review  a r t i c l e s ] ;  and l i b r a r i a n s ,  l i k e  C e rv an te s '  redoub
t a b l e  Q uixote , c o n t in u e  to  leap upon t h e i r  s te e d s  and dash 
o f f  in  e v e rv  d i r e c t i o n  as th e y  a d m in is te r  w ell-m eant 
i n s t r u c t i o n .

Nor were they  u n u su a l ly  h a rsh  in  t h e i r  judgment. Anne R o b e r ts '  a s 

sessm ent of a l l  of  t h i s  p u b l i sh in g  a c t i v i t y  was th a t

w hile  th e r e  has been  an in o rd in a te  amount of l i t e r a 
tu r e  about l i b r a r y  i n s t r u c t i o n ,  l i t t l e  o f  i t  r e s t s  on 
s o l i d  r e s e a r c h .  Most o f  t h e  a r t i c l e s  d e s c r i b e  
p a r t i c u l a r  programs in  l i b r a r y  i n s t r u c t i o n  and a re  of 
the  "how we do i t  here"  ty p e .  N o tic eab ly  la ck in g  a re  
. . .  elem ents of good r e s e a r c h . . . . ^ ®

Now R o b e r ts '  and Young and B rennan 's  o b s e rv a t io n s  re v e a l  a n o th e r  i n t e r 

e s t in g  an g le .  In  th e  l a t t e r s '  su c c e s s iv e  l i t e r a t u r e  reviews they  were 

s e l e c t i v e  and t r i e d  to  narrow t h e i r  a t t e n t i o n  to  v a r io u s  f a c e t s  of BI 

whose w r i t i n g s  met t h e i r  c r i t e r i a  f o r  " r e s e a r c h . "  But even th e se  turned  

out to  be p rob lem atic  in  terms of th e  CLD. One f a c e t  in  the  l i t e r a t u r e  

i s  th a t

f o r  n e a r l y  f i f t y  y e a r s  l i b r a r i a n s  have  a t tem p ted  to  
document a p o s i t i v e  c o r r e l a t i o n  between l i b r a r y  use  an d /o r  
p ro f ic i e n c y ;  and academic perform ance. V a l id a t io n  of t h i s  
d e s i r a b l e  r e l a t i o n s h i p ,  an i m p l i c i t  m o t i v a t i o n  f o r  
p r o v i d i n g  l i b r a r y  i n s t r u c t i o n  p ro g ra m s ,  h as  p ro v ed ' 
e l u s i v e .

However, they  d id  no t  fo l lo w  th rough  on th e  im p l ic a t io n s  of. t h i s .

Now w h ile  we may admire th e  gumption of th o se  l i b r a r i a n s  who quested  

in  i s o l a t i o n  a f t e r  th e  p o s i t i v e  " c o r r e l a t i o n "  Young and Brennan ta lk e d  

abou t,  they  may have been a l i t t l e  ou t o f  t h e i r  t e r r i t o r y .  This is  b e 

ca u se ,  a p p a re n t ly  unknown to  them, o th e r s —w ith  more s u i te d  s p e c i a l t i e s — 

were plowing t h a t  ground. Such workers as W illiam  T r o u t t ,  and Alexander
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A u s t i n ,  eac h  coining from  a d i f f e r e n t  d i r e c t i o n ,  were a l s o  f in d in g  

" e l u s i v e "  t h i s  " d e s i r a b l e  r e l a t i o n s h i p , "  indeed, f in d in g  e lu s iv e  any 

r e l a t i o n s h i p  between use of t h e i r  c o l l e g e ' s  l i b r a r y  by s tu d e n t s ,  and 

t h e i r  academic perform ance. This m a t te r  i s  taken  up a t  g r e a t e r  le n g th  in  

the  nex t c h a p te r .

But even more g e n e r a l ly  t r o u b l in g ,  something l i k e  an " i n t e r n a l  v a l i 

d i t y  le n s"  ap p l ied  h e re  shows t h a t  one of th e  f a t a l  f law s o f  th e  e n t i r e  

BI co n cep t,  as r e f l e c t e d  in  th e  l i t e r a t u r e ,  i s  t h a t  i t  i s  s e l f - c o n t a in e d .  

I t  seems never to  look over in to  (a s  some might th in k  a b s o lu t e ly  b a s ic )  

such a rea s  as th e  psychology of l e a r n in g ,  o r  measurement. This shows up 

in  th e  a t t i t u d e  toward " c o r r e l a t i o n  between l i b r a r y  p r o f i c i e n c y  and aca

demic performance" on th e  one hand, and th e  " e v a lu a t io n "  made of BI p ro 

grams on the  o th e r .  These tend  to  g e t  t r e a t e d  as two v ery  d i f f e r e n t  

th in g s .  Yet would no t th e  form er—c a l l  i t  " e d u c a t io n a l  e f f e c t "  of BI—be 

the  only  e v a lu a t iv e  q u e s t io n  th a t  could  a r i s e ?  Or have any s ig n i f i c a n c e ?

Seemingly n o t .  BI i s  in t r o v e r te d  and i n t r o s p e c t i v e .  I t  i s  l i b r a r -  

ia n sh ip  p e e r in g ,  w ith  tu n n e l  v i s i o n ,  in to  a m i r r o r .  And th a t  is  the  

q u ix o t ic  b l i n d  sp o t .  BI w r i t e r s  never coup le  the  id ea  of BI w ith  th e  

a c tu a l  de livery , of c o l l e g e  e d u c a t io n .  I n s t e a d ,  th ey  a r e  s tu b b o rn ly  a 

p r i o r i  in  th e  assum ption  t h a t  th e  l a t t e r  flows from th e  fo rm er. This 

comes through f o r c e f u l l y  in  a re co n n a is sa n ce  of what Young and Brennan 

c o n s id e r  to  b e ,  a t  t h a t ,  the  b e s t  of th e  l i t e r a t u r e ,  th e  p a r t  o f  i t  

a c c e p ta b le  to  them as " r e s e a r c h . "  Throughout th e  parade  o f  papers  about 

the  pedagogy of l i b r a r y  i n s t r u c t i o n ;  about a t t i t u d i n a l  s t u d i e s ,  about 

q u e s t io n n a i r e s  s o l i c i t i n g  op in io n  about l i b r a r i e s ,  l i b r a r y  i n s t r u c t i o n ,  

and so f o r th ;  about fo rm u la t io n  o f  b e h a v io ra l  o b j e c t iv e s ,  program g o a ls
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m acro and m ic r o ,  and on and on; the  " s tu d e n t  le a rn in g "  i s  le a rn in g

" L ib r a r y ,"  as though t h i s  is  some k ind  of end in  i t s e l f —and w ith  BI

indeed i t  i s .  That i s  what i s  " e v a lu a te d ."  There is  l i t t l e  i f  any

concern  over th e  th in g s  the  CLD a l l e g e s ,  such as th e  in s t r u m e n ta l i ty  of

52the  l i b r a r y  program in  c o l le g e  ed u ca tio n :  That i s  m erely assumed.

This p o in t ,  which seems to  have h i t h e r t o  escaped n o t i c e ,  w arran ts  

em phasis. The outcomes and e f f e c t s  a re  l i b r a r y  a b i l i t y  and p ro f ic i e n c y ,  

and th e  v iew poin t i s  s e l f - c e n t e r e d  and s e l f - r e f e r e n c e d  . . .  and s e l f - s e r v 

ing .  According to  such r a t i o n a l e  r h e to r i c  as L y le 's  from e a r l i e r ,  about 

how " th e  l i b r a r i a n s  b e l i e v e  t h a t  such knowledge i s  b a s ic  to  t h e i r  [ s t u 

d e n t s ' ]  s t u d i e s , "  th e  assumption i s  th a t  those  who do not use  th e  l i b r a r y  

o p e r a t i o n — th e  s u b j e c t  of t h e  n e x t  c h a p t e r — a r e  m e re ly  d e f i c i e n t ,  

s tan d in g  in  th e  need o f  t rea tm e n t  or convers ion .  So the  r a t i o n a l e  goes , 

i f  only s tu d e n ts  knew how, they  would use th e  l i b r a r y  o p e ra t io n  and i t  

would thus come to  tak e  i t s  "p ro p er  p la c e ."  Indeed, i t  i s  th e  "demon

s t r a t i o n  program " a l l  over aga in  w ith  o f t e n - s t a t e d  program g o a ls  or 

o b je c t iv e s  of b r in g in g  around th o se  toward whom BI i s  aimed in to  ag ree 

ment w ith  what the  l i b r a r i a n s  b e l i e v e  i s  b e s t  f o r  them, convincing  them. 

I t  i s  a l i b r a r i a n - c r e a t e d  p r a c t i c e  o f fe re d  as a l i b r a r i a n  s o lu t i o n  to  a 

l i b r a r i a n - i d e n t i f i e d  and l i b r a r i a n - d e f i n e d  problem.

But even on i t s  own terms and q u i t e  beyond i s s u e s  of s e l f - e v a lu a t i o n  

and s e l f - r e f e r e n c i n g ,  th e  " e v a lu a t io n "  of outcomes and e f f e c t s  i s  o f f  the  

mark in  t h a t  i t  no t  on ly  does no t  look a t  th e  r i g h t  th in g s ,  i t  looks a t  

t o t a l l y  wrong th in g s .  In  th e  w r i t in g s  th e re  i s  a tendency to  gauge r a t e  

o f  a c t i v i t y  based on what th e  l i b r a r i a n s  involved  in  th e  BI a c t i v i t y  were 

do ing ; how many p ersonne l were a s s ig n e d ,  how many person-hours  were ex-
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pended, and so on. This s o r t  of c l a s s i c l y  b u r e a u c ra t ic  i r r e le v a n c y  p ro 

ceeds on th e  same lo g ic  a s ,  f o r  example, u rban  s o c i a l  s e rv ic e s  programs 

t h a t  r e p o r t  a 25 p e rc e n t  s t a f f  in c re a s e ,  and conclude t h a t  th e  d e l iv e r y  

of s o c i a l  s e rv ic e s  in  t h a t  c i t y  must th e r e f o r e  be 25 p e rc e n t  b e t t e r .  

T h i s ,  and t h e  many " s t u d i e s  o f  l i b r a r y  i n s t r u c t i o n "  c o n s i s t i n g  of 

censuses  of o th e r  i n s t i t u t i o n s '  l i b r a r y  programs, ask ing  w hether they  in  

t h e i r  o p in i o n  have  fo rm a l  BI p ro g ra m s ,  and i f  so ,  f o r  d e s c r ip t iv e

p a r t i c u l a r s ,  a r e  t y p i f i e d  by th e  surveys re p o r te d  by A lle n  Dyson, and Jon 

L in d g re n .53

On top of a l l  t h i s ,  th e re  i s  a s p e c ia l  d i f f i c u l t y  w ith  Bunge's  BI

c a t e g o r y  the  " s e p a r a te  c o u r s e ,"  an in h e re n t  dilemma. P a t r i c i a  Knapp

seemed to  be  argu ing  f o r  a s e p a ra te  and equal p la c e  in  th e  s t r u c t u r e  of

c o l le g e  ed u ca t io n  when she w ro te ,  from dubious l o g i c a l  ground, t h a t

competence in  th e  u se  o f  th e  l i b r a r y  is  one o f  th e  l i b e r a l  
a r t s .  I t  d e s e r v e s  r e c o g n i t i o n  and accep tance  in  th e
c o l le g e  c u r r ic u lu m .

But th e  " s e p a r a te  cou rse"  cou ld  lead in  one d i r e c t i o n  on ly ,  and t h a t  is

th e  becoming of j u s t  one more u n i t ,  one more s l o t ,  in  th e  crowded and

fragm ented patchwork th a t  i s  th e  cu r r ic u lu m ; crowded and fragm ented , to

th e  lament o f  so many in h ig h e r  e d u c a t io n .  But y e t ,  as j u s t  one more

co u rse  in  the  p o l i t i c a l l y  de term ined  laundry  l i s t  of c o u rs e s — the  product

of n e g o t i a t i o n ,  accommodation, and a c c r e t io n —BI would be d isadvan taged

55by lack  o f  th e  power b ase  o f  an academic d i s c ip l in e -b a s e d  departm en t.

I t  would p robab ly  end up be ing  an e l e c t i v e  w ithou t a m ajor. That could  

s c a r c e ly  be th e  r e s u l t  wished by th e  l i b r a r i a n s .

I f ,  on the  o th e r  hand, th e  idea  (which does no t  seem to  be in  th e  

l i t e r a t u r e  in  j u s t  t h i s  shape) i s  th a t  BI is  a " to o l s "  or " s k i l l s "
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c o u rse ,  th e n  how cou ld  i t  make any c la im  d i f f e r e n t  from, or h ig h e r  than 

(say )  s t a t i s t i c s ,  o r  com position? We could  say w ith  th e  same lo g ic  (a s  

some a re)  t h a t  th e  computer c e n te r  i s  " th e  h e a r t  of the  c o l l e g e . "  But i f  

the  analogy i s  to  com posi tion ,  o r  i t s  m a n i f e s ta t io n  as " w r i t in g  a c ro ss  

th e  c u r r ic u lu m ,"  th e re  would have to  be a showing f a r  s t ro n g e r  than  

any th ing  so f a r  t h a t  BI iss a p p l ie d  " a c ro s s  th e  c u r r ic u lu m ."

Here, a g a in ,  th e r e  i s  a l s o  a s o r t  of " e x te r n a l  v a l i d i t y  l e n s . "  P e r

haps B I 's  extremes and e s s e n t i a l l y  p a ro c h ia l  and in t r o v e r te d  v iew poin t 

have been f e l t  i n t u i t i v e l y  by th e  h ig h e r  ed u ca t io n  community. Because 

when we emerge from th e  BI l i t e r a t u r e  o f  th e  l i b r a r i a n  community in to  the  

l a r g e r  c o n te x t  of h ig h e r  ed u ca t io n  we f in d  t h a t — l i k e  so many of the  

l i b r a r i a n  i n t e r e s t s  we have looked a t —BI seems to  have a t t r a c t e d  l i t t l e  

a t t e n t i o n .  Going again  to  CIJE y ie ld s  a heading "L ib ra ry  I n s t r u c t i o n , "  

in  which th e  e n t r i e s  a re  few, f a r  fewer than  in  L ib ra ry  L i t e r a t u r e  f o r  

th e  co rrespond ing  p e r io d .  And th e  e n t r i e s  a re  overwhelmingly from the  

l i b r a r i a n  l i t e r a t u r e  i t s e l f .  There i s ,  f o r  in s ta n c e ,  no mention of BI in  

such  co m prehens ive  works as th e  I n t e r n a t i o n a l  Encyclopedia of Higher 

E d u ca tio n .

The p a t t e r n  of u n re q u i te d  u n i l a t e r a l i s m  t h a t  we saw in  terms of 

m ainstream , c o n v e n t io n a l ,  t r a d i t i o n a l  c o l le g e  ed u ca t io n  in  Chapter I I ,  

the  absence of " r e c o g n i t i o n , "  to  r e c a l l  Herman F u s s i e r ' s  term from th a t  

c h a p te r ,  r e c u r s  here  a t  th e  f r in g e s  o f  " in n o v a t iv e ,"  " n o n - t r a d i t i o n a l , "  

e d u c a t i o n  as  w e l l ,  c o m p le t in g  th e  c i r c l e . ^  Much e f f o r t  has been 

expended by th e  l i b r a r i a n s  to  jo in  up w ith  " in n o v a t iv e "  c o l le g e  educa

t i o n ,  and wed th e  l i b r a r y  o p e r a t i o n  program, in  v a r io u s  d r e s s ,  to  

"experim ent"  and " re fo rm ,"  pedagog ica l movements o f  one k ind  of a n o th e r .
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BI i s  one o f  th o se  d r e s s e s .  But— o c c a s io n a l  s l i p s  such as L e v in e 's  and

A x e lro d 's  a s id e — th e  l i t e r a t u r e  of h ig h e r  ed u ca t io n  in n o v a t io n ,  reform , 

and experim en t,  l i k e  th e  l i t e r a t u r e  of th e  c o n v en tio n a l  c e n t e r  of h ig h e r  

e d u c a t io n ,  has r e a l l y  v e ry  l i t t l e  to  say about BI in  p a r t i c u l a r  or the  

l i b r a r y  o p e r a t i o n  p rogram  in  g e n e ra l .  Not only  d id ,  f o r  in s ta n c e ,  

Riesman, G u sf ie ld  and Gamson ign o re  Knapp and th e  M onteith  b u s in e s s ,  they  

l ik e w is e  had no th ing  CLD-supportive to  say about c o l le g e  l i b r a r y  o pera 

t io n s  in  any way."^ L ikew ise ,  when Gerald G rant and Riesman w ro te  what 

might be co n s id e re d  a sequel to  th e  form er book—The P e rp e tu a l  Dream: 

Reform and Experiment in  the  American C o llege— th e  l i b r a r y  s t a t u s  of
C O

n o n e n t i t y  c o n t i n u e d .  Indeed , w h ile  th e  l i t e r a t u r e  of in n o v a t io n ,

experim en t,  and re fo rm  in  h ig h e r  e d u ca t io n  i s  volum inous, i t  appears  th a t  

c o l le g e  l i b r a r y  o p e ra t io n  programs a re  " i n v i s i b l e , "  to  borrow aga in  from 

Chapter I I .  For example, A r th u r  Levine and John W eingart w rote  th e  whole 

of Reform of  U ndergraduate  E d u c a t io n , a survey of 21 r e fo rm is t  c o l le g e  

programs w i th o u t ,  so f a r  as can be  de te rm ined ,  ever  m entioning such a 

th in g .  T h is ,  even in  c o n ju n c t io n  w ith  " g e n e ra l  educa tion"  o r  " indepen

dent s tu d y ,"  two supposed s tro n g h o ld s  of l i b r a r y  program im portance. 

I n t e r e s t i n g l y ,  one of G rant and Riesm an 's " t e l i c  reform" schoo ls  was the  

f re q u e n t  nonconform ist a t t e n t i o n - g e t t e r  S t .  J o h n 's  C o lleg e ,  a " n e o c l a s s i 

c a l  r e v i v a l . "  The S t .  J o h n 's  approach i s  th e  very  a n t i t h e s i s  of th e  CLD 

and a l l  i t  s ta n d s  f o r .  Indeed , th e  d e s c r ip t io n s  of th e  S t .  J o h n 's

l i b r a r y  o p e ra t io n  program re v e a l  i t  to  be  b o th  p e r ip h e r a l  and minimal. 

U nders tandab ly , th e  l i t e r a t u r e  of "academic" l i b r a r i a n s h i p  (ab o u t BI, the  

CLD c la im s ,  o r  any th ing  e l s e )  does no t t a l k  about S t .  J o h n 's  v e ry  much.
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In  s h o r t ,  a l l  th e  p u b l i c i t y  in  th e  l i t e r a t u r e  by l i b r a r i a n s  over

such th in g s  as " l i b r a r y - c o l l e g e , "  make-work p r o j e c t s  a t  p la c e s  l i k e  th e

Wakulla Springs  Conference c o l l e g e s ,  M onte ith ,  S tephens, and more, and

"movements" l i k e  B ib l io g ra p h ic  I n s t r u c t i o n ,  a c t u a l l y  amounts t o  no th ing

le s s  than  th e  s i l e n t  adm ission  t h a t  th e  C o llege  L ib ra ry  D o c tr in e  r e s id in g

in  o th e r  lo c a t io n s  in  th e  same l i t e r a t u r e  i s  a f i c t i o n .  These th in g s

would n o t— even leav in g  a s id e  q u e s t io n s  o f  t h e i r  own s ig n i f i c a n c e — have

been n e c e ssa ry  in  th e  f i r s t  p la c e  in  a world accord ing  to  th e  CLD.

The o u t ,  a g a in ,  is  th e  k e t t l e  d e fe n s e ,  th e  "b u t  f o r "  gam bit.  Byron

Johnson, th e  man who fo rg o t  Stephens in  h is  r e p o r t  o f  th e  C a l i f o r n ia

g e n e ra l  e d u ca t io n  s tu d y ,  complained th a t

w h ile  use of th e  l i b r a r y  i s  obv io u s ly  fundamental in  the  
development o f  communication s k i l l s ,  on ly  a few co u rse s  
[ o f  t h o s e  s u rv e y e d ]  a re  r e p o r te d  as p ro v id in g  l i b r a r y  
t r a i n i n g .  In  many ways the  a b i l i t y  to  use  th e  l i b r a r y  is  
ignored  o r  a t  b e s t  s l i g h t e d .

And in  h i s  paper on BI Bunge came c le a n  w ith  p r o t e s t :  For th e  " s e p a r a te

co u rse"  he sa id

some campuses a re  r e l u c t a n t ,  however, to  g iv e  academic 
c r e d i t  f o r  such co u rse s  (a lm o s t  a n e c e s s i t y  i f  s tu d e n ts  
a r e  to  be m otiva ted  to  ta k e  them ), and s tu d e n ts  o f te n  have 
d i f f i c u l t y  r e l a t i n g '  c o u r s e ‘c o n te n t  to  t h e i r  academic l i f e  
and to  t h e i r  g e n e ra l  e d u c a t io n a l  needs and g o a ls .

And when i t  comes down to  i t  f o r  h is  o th e r  ty p e ,  the  " c o u r s e -o r  a s s ig n 

m e n t- r e la te d  ty p e ,"

g a i n i n g  f u l l  c o o p e r a t i o n  o f  c l a s s r o o m  f a c u l t y  i s  a 
co n t in u in g  problem in  t h i s  i n s t r u c t i o n a l  method.

In  f a c t ,  as one reads  t h i s  l i t e r a t u r e  i t  becomes a re a so n ab le  i n t e r p r e t a 

t i o n  t h a t  a h idden  agenda of th e se  "movements" and " c au ses"  extends 

beyond th e  s t r u g g le  to  c r e a t e  a m arket or c l i e n t e l e ,  to  th e  s t r u g g le  fo r  

the  advancement of l i b r a r i a n  s t a t u s  am bitions  and the  c o n v e r t in g  of th e
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power b lo c .  A re c u r r in g  k ind  of phraseo logy  in  th e  l i t e r a t u r e  i s  to  

s p e a k ,  as Bunge d id ,  of "c lassroom  f a c u l t y , "  in  o rd e r  to  c r e a t e  th e  

im p l ic a t io n  th a t  th e  l i b r a r i a n s  a re  " f a c u l ty "  to o ,  a l b e i t  in  a d i f f e r e n t  

t h e a t e r  of p r a c t i c e .  This m a tte r  i s  r e tu rn e d  to  in  Chapter VI, as p a r t  

of the  " c o n je c tu r a l  a l t e r n a t i v e  e x p la n a t io n ."

The r e a l  crux seems to  be no t ed u ca tio n ,  b u t  governance, and t h i s

caused Knapp to  concede " th e  need f o r  f a c u l ty  invo lvem ent,"  saying

b u t  i t  [BI] cannot be so in te g ra te d  u n t i l  th e  f a c u l ty  as a 
whole is  ready to  reco g n ize  i t s  c la im  and to  implement 
t h i s  r e c o g n i t io n  through r e g u la r ly  e s ta b l i s h e d  p rocedures  
o f  cu rr icu lu m  development.

Again, " r e c o g n i t io n . "  Yet t h i s  r a t h e r  obvious f a c t  n o n e th e le s s  seems

hard fo r  many to  g ra sp ,  h a rd e r  s t i l l  to  a c c e p t ,  making a l l  the  more

unusual th e  i n s ig h t  and reaso n ab len ess  of Beaubien, Hogan, and George,

who w rote th a t

a c o n t in u a l  p reoccupa tion  of BI l i b r a r i a n s  in  c o l le g e s  and 
u n i v e r s i t i e s  i s  how to  i n i t i a t e  and s u s t a i n  f a c u l ty  
c o o p e ra t io n .  This concern  d e r iv e s  in  p a r t  from l i b r a r 
i a n s '  d e s i r e  to  prove t h a t  they  a re  peers  of th e  teach ing  
f a c u l t y ,  e s p e c i a l l y  i f  they  a re  in  a common un ion  and must 
u n d e rg o  th e  same te n u re  and promotion sc reen ing  as do 
te ach in g  f a c u l ty .  More im p o r tan t ,  however, s in c e  f a c u l ty  
a r e  t h e  most v i s i b l e  and i n f l u e n t i a l  members of the  
academic community, they  a re  th e  peop le  who can make or 
b reak  a BI program

In s te a d ,  t h i s  ba lanced  and reaso n ab le  a t t i t u d e  toward governance r e a l i 

t i e s  and s t a t u s  y ea rn ings  o f te n  co rrodes  in to  th e  same ti re som e  p h i l ip p ic  

of the  ug ly  s id e  of th e  f i c t i o n a l  q u e s t io n s  f a l l a c y  seen in  Chapter I I  in  

i t s  more g e n e ra l  ex p re s s io n .  A rthu r Young a t t r i b u t e s  o b s ta c le s  to  " r o l e  

c o n f l i c t s  and incom patib le  p e rc e p t io n s  reg a rd in g  the  l i b r a r y ' s  i n s t r u c 

t i o n a l  m iss ion  between l i b r a r i a n s ,  f a c u l ty ,  and s t u d e n t s . A n d  thus we 

have  Guy L y le  w r i t i n g  i n s i n u a t i n g l y  about such o b s ta c le s  to  BI as
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" p r o f e s s o r s  wedded to  th e  idea  of u s ing  tex tbooks  and r e s e rv e  r e a d 

ings wh ic h ,  as we saw in  Chapter I I ,  accord ing  to  th e  CLD went to, 

o b l i v i o n  a lo n g  w i th  l e c t u r e ,  re p la c e d  by th e  CLD l i b r a r y  o p e ra t io n  

program.

But a t  w o rs t ,  l i b r a r y  w r i t e r s  make no bones about coming r i g h t  ou t 

and s a y in g  t h a t  " c la s s r o o m  f a c u l ty "  a re  n o t '  i n t e r e s t e d  in  what th e  

l i b r a r i a n s  w ant t o  do b e c a u s e  th e se  f a c u l t y  members them selves a re  

la ck in g  in  l i b r a r y  p r o f i c i e n c y .  A p e t  abom ination  in  t h i s  rebuke seems to  

be  a s tudy  by one Ralph P e rk in s  ( The P ro sp e c t iv e  T e a c h e r 's  Knowledge of 

L i b r a r y  Fundam entals . New York, 1956), a t e s t i n g  o f  te a c h e r s  c o l le g e  

s t u d e n t s  w h ich  fo u n d ,  a s  John  Lubans put i t  d a rk ly ,  " i n  s h o r t  . . .  

te a c h e r s  do no t  know how to  use  l i b r a r i e s . "  Now to  o u t s id e r s  the  P e rk in s  

s tudy  would appear to  be of l i t t l e  r e le v a n c e  o r  im portance . These were 

no t  p ro s p e c t iv e  c o l le g e  p r o f e s s o r s .  But i t  go t  Lubans going h i s t r i o n i 

c a l l y  in  h is  p r e f a t o r y  e ssay  to  h i s  volume of c o l l e c t e d  papers  about BI 

in  a l l  s e c to r s .  "There i s , "  Lubans w ro te ,  "upon re re a d in g  i t  [P e r k in s ] ,  

a s t a r t l i n g  and even unnerv ing  cu rren cy  to  h i s  v ie w p o in t ,"  and

I  su p p o se  w hat w o r r i e s  me m ost i s  t h e  o v e rp o w e r in g  
s u s p ic io n  t h a t  i f  we were t o  redo t h i s  s tudy  today the  
r e s u l t s  would be th e  same. I t  i s  p r o f e s s io n a l l y  d i s t r e s s 
ing to  c o n t in u e  contemplating^ such a landscape  as  th a t  
d e p ic te d  in  P e r k in s '  r e s e a r c h .

H ence , w h i l e  V erna  B e a rd s le y  f e l t  only  t h a t  " f a c u l t y  too  o f te n  a re

unaware of th e  s e rv ic e s  th a t  th e  l i b r a r y  and th e  l i b r a r i a n s  a r e  p repared  

67to  g i v e , "  and Anne P a s s a r e l l i  and M i l l i c e n t  A be ll  dec ided  simply t h a t

" s e v e r a l  o f  t h e  u n d e rg ra d u a te  l i b r a r i a n s  surveyed i d e n t i f i e d  f a c u l ty

a t t i t u d e s  as  one of th e  m ajor o b s ta c le s  in  p ro v id in g  i n s t r u c t i o n  in  

68l i b r a r y  u s e ,"  Thomas K i r k ' s  condescending comment was p regnan t w ith
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b i t t e r n e s s :  "To change f a c u l ty  a t t i t u d e s  toward th e  l i b r a r y  i s  a much

more d i f f i c u l t  o b je c t iv e  to  ach ieve  . . .  b ecause  people  w ith  Ph.D .s  w i l l  

have to  be  r e e d u c a te d . . . . " ® ^

Some, such as Knapp, a t t r i b u t e  th e  l i b r a r i a n s '  problem to  system 

f a c t o r s ,  such as th e  perce iv ed  f a c u l ty  v a lu e  o f  p la c in g  "a  h igh  v a lu e  on 

'knowing o n e 's  s u b j e c t '  and . . .  a co rrespond ing  . . .  l im i te d  p e rc e p t io n  of 

w hat r e a l  u n d e r s t a n d i n g  and s k i l l  i n  th e  use  of l i b r a r y  re so u rc e s  

m e a n s . . . . " ^  Lyle s i m i l a r l y  blamed th e  system:

F a r  more a t t e n t i o n  sh o u ld  be  focused in  th e  g rad u a te  
school upon t r a i n i n g  f u tu r e  c o l l e g e  te a c h e r s  more th o r 
o u g h ly  in  l i b r a r y  u ses  and p o t e n t i a l i t i e s .  Few young
i n s t r u c t o r s  have a r e a l l y  s k i l l e d  command o f  th e  b a s ic
f a c t s  and tech n iq u es  a p p l ic a b l e  in  u s in g  th e  l i b r a r y  or 
te ach in g  o th e r s  how to  use  i t .  The ex p e r ie n c e  they  have 
had in  p re p a r in g  d i s s e r t a t i o n s  i s  no t  r e a l l y  an adequa te  
s u b s t i t u t e  f o r  t h i s  v i t a l  in fo rm a tio n .

But u n fo r tu n a te ly  some o th e r  w r i t e r s  a r e  l e s s  te m p era te .  In  Lubans'

volume Jon L indgren  w ro te  b e l l i g e r e n t l y  of

s c h o la r s  and would-be s c h o la r s  [who] assume t h a t  they  can 
p a r t i c i p a t e  in  th e  d ia lo g u e  of educated  persons  . . .  w i th 
ou t knowing how to  c o n s u l t  th e  "memory o f  c i v i l i z a t i o n , "
which i s  the  l i b r a r y . . . .  S tu d e n ts ,  f a c u l t y ,  and adm ini
s t r a t o r s  embrace a myth, b o th  a c t i v e l y  and p a s s iv e ly ,  th a t  
g r ie v o u s ly  wants exp lod ing :  t h a t  l i b r a r i e s  a re  easy  to
u s e .  That myth is s u e s  f o r t h  in  a thousand e x p re s s io n s ,  
a l l  r e p re s e n t in g  f a i l u r e  of th e  im ag in a t io n .  Two m an ifes 
t a t i o n s  o f  th e  myth . . .  th e  f a c u l t y  member who c a s u a l ly  
assumes t h a t  any th ing  w orth  te ach in g  about th e  l i b r a r y  can 
s u r e ly  be  accomplished in  an h o u r 's  t i m e . . . .  Hence an im
p a s s e  to  p e rc e iv in g  or u n d ers tan d in g  b e t t e r  th e  p roper  
r o l e  o f  th e  l i b r a r y  (and l i b r a r i a n s )  in  th e  academic 
s e t t i n g  has bulked  la rg e  among l i b r a r y  u s e r s .  Not only  do 
th ey  n o t  know how to  use  l i b r a r i e s  e f f e c t i v e l y ,  they  do 
no t  know th a t  they  do no t k n o w .^

As th e  p reced ing  shows, i t  may be more a case  o f  each embracing h is  own

p r e f e r r e d  myth.
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Summary

Thomas K irk  was f o r t u i t o u s l y  a c c u ra te  when he remarked, as we saw 

e a r l i e r ,  " t h a t  b ib l io g r a p h ic  i n s t r u c t i o n  i s  now an im portan t and v i t a l  

concern  to  th e  academic l i b r a r y  p r o f e s s io n ."  But i t  seems to  be th e  f a c t  

t h a t  beyond t h a t ,  d e s p i t e  th e  f u r o r  g en e ra ted  by th e  l i b r a r y  p ro fe s s io n — 

th e  "enormous amount" of money, t im e, and h e ro ic  v o lu n te e r  e f f o r t  thrown 

a t  BI and the  o th e r  v e n tu re s  we have seen ,  in  th e  e f f o r t  to  b r in g  th in g s  

around to  b e t t e r  match th e  C o llege  L ib ra ry  D o c tr in e — few o th e rs  in  h ig h e r  

e d u c a t i o n  a r e  much i n t e r e s t e d .  These v e n tu re s  a re  t i n y ,  t r a n s i e n t  

tem pests  in  p e r ip h e r a l  t e a p o t s ,  paper phenomena, i n s o f a r  as  th e  r e s t  of 

the  academic world i s  concerned . At many of the  model lo c a t io n s  i t  looks 

as though few o th e rs  c a re d  a t  th e  t im e, and th e  memory f a d e s .  When 

o u t s id e r s  such as Levine o r  Axelrod stum ble a c ro s s  one of th e  c a s e s ,  

p r e s e r v e d  in  th e  l i t e r a t u r e , l i k e  a f l y  in  amber, f o r  some re a s o n — 

m is ta k e ,  c a r e l e s s n e s s ,  bad luck— they  end up be ing  m is lead in g  becau se  of 

having them selves been  m is le d .  C e r t a in ly  we a r e  e n t i t l e d  to  conclude 

t h a t  i t  i s  r e a so n a b le  to  doubt w hether such seeming bund les  o f  lo o se  ends 

have e v id e n t ia ry  power to  v e r i f y  th e  C o llege  L ib ra ry  D o c tr in e .  Indeed, 

t h e i r  v e ry  e x i s t e n c e  f l a t l y  c o n t r a d i c t s  i t .  I n s te a d ,  they  a re  more 

a c c u ra te ly  viewed as f i c t i o n  and myth as propaganda.
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g e n e ra l  b e h a v io r  of "o c c u p a t io n a l  communities" to  s o l i d i f y  t h e i r  p o s i 
t i o n .  As John Van Maanen and Stephen B arley  d e sc r ib e d  t h i s  s o r t  of 
b e h a v io r ,

in  e s se n c e ,  o c c u p a t io n a l  communities a r e  premised upon th e  b e l i e f  
t h a t  only  th e  membership p o sse sse s  the  p ro p e r  knowledge, s k i l l s ,  and 
o r i e n t a t i o n s  n e c e ssa ry  to  make d e c i s io n s  as to  how th e  work i s  t o  be 
p erfo rm ed  and ev a lu a te d  ("O c cu p a tio n a l  Communities: C u ltu re  and
C o n t r o l  in  O rg a n iz a t io n s ,"  in  Barry  Staw and L. Cummings, e d s . ,  
R e s e a rc h  in  O rg a n iz a t io n a l  B eh av io r . Greenwich, CT: JAI P re s s ,
I n c . ,  v o l .  6 ,  1984, pages 287-365, a t  3 09 ) .

The au th o rs  were t a lk in g  about " s e l f - c o n t r o l  of o c c u p a t io n a l  m a t t e r s , "  
which they  saw as a c o re  concep t covering  " p r o f e s s io n a l "  and o th e r  work 
groups e q u a l ly ,  c o n t r a ry  to  th e  c o n v e n t io n a l  view of "a  s e p a r a t e  s o c i o l 
ogy of th e  p ro fe s s io n s "  (page 316) and i t  ought to  be no ted  h e re  t h a t  in  
p u s h in g  B I " a c a d e m i c "  l i b r a r i a n s  may, p a r a d o x ic a l l y ,  be  u n w i t t in g ly  
d o in g  t h e i r  own u n d o in g  in  t h e  h i e r a r c h y  o f  o ccu p a tio n  s t a t u s  and 
p r e s t i g e .  P o s i t i o n  in  t h a t  h ie ra r c h y ,  t h a t  i s ,  " s e l f - c o n t r o l  o f  occupa
t i o n a l  m a t te r s "  by th e  community i s  o f t e n  s a id  ( a s  by Van Maanen and 
B arley) to  r e s t  upon "a  r e l a t i v e  monopoly over i t s  th e o ry  and p rocedures"  
(page 3 11 ) .  There i s  a l re a d y  on the  move a d e s k i l l i n g ,  o r  a t  l e a s t  a 
d em y st ify in g ,  of in fo rm a tio n  a c q u i s i t i o n  b ro u g h t about by th e  p r o l i f e r a 
t i o n  of p e rso n a l  com puters , e l e c t r o n i c  d a ta  b a s e s ,  and th e  technology  to  
l in k  up th e  two f o r  v i r t u a l l y  anyone, v i r t u a l l y  anywhere she chooses ,  
w ith  no p a r t  p layed  by l i b r a r i a n s  ( o r  p e r f o r c e  t h e i r  o p e ra t io n s )  a t  a l l .  
BI, in s o fa r  as i t  c r e a t e s  r e a l  o r  perce iv ed  a l t e r n a t i v e s  f o r  th e  p e r f o r 
mance o f  s e r v i c e s  th e re b y  u p s e t t in g  th e  e s ta b l i s h e d  c o d i f i c a t i o n  and 
s t a n d a r d i z a t io n  of jo b s ,  cou ld  be  a misguided d e m y s t i f i c a t io n ,  a t  l e a s t  
from the  ang le  of s t a t u s  and rew ards and r e c o g n i t io n s  m aintenance (s e e  
Van Maanen and B a r ley ,  e s p e c i a l l y  page 3 30 ) .  I t  may be  a d e l i b e r a t e  
s u r re n d e r  o f  p r o p r i e t o r s h i p  over job s k i l l s  and knowledge and te ch n iq u e ,  
tantam ount to  s e l l i n g  o f f  o c c u p a t io n a l  "autonomy, s e c u r i t y ,  and p r e s t i g e "  
a t  odds w i th  th e  very  use  of th e  CLD to  a t t a i n  th e s e .  When a l l  have 
access  to  th e  ta l i s m a n s ,  th e  power of th e  p r ie s th o o d  i s  d im in ish ed .

190



CHAPTER IV

WHO GOES THERE? (AND WHY?): THE
USER STUDIES AND RELATED ANOMALIES

In  Chapter I I  we saw th e  h i s t o r i c a l  argument f o r  th e  C ollege  L ib ra ry  

D o c tr in e  (CLD), th e  l in c h p in  of th e  CLD's th e o ry -a p p ea r in g  e x p la n a t io n  of 

why c o l le g e s  do, and ought to ,  have l i b r a r y  o p e ra t io n  programs. And we 

saw t h a t  i t  has s e r io u s  weaknesses, ren d e r in g  i t  open to  reaso n ab le  

doubt,  th e  t e s t  e s ta b l i s h e d  in  Chapter I  in  th e  absence o f  th e  l ik e l ih o o d  

of any c o n c lu s iv e  judgment on th e  CLD's v e r i d i c a l i t y  as a th e o ry .  Next, 

in  Chapter I I I ,  we saw t h a t  loose  ends in  the  l i t e r a t u r e  no t only  do not 

l i f t  t h e  r e a s o n a b l e  d o u b t ,  b u t  in  a c t u a l i t y  a re  h ig h ly  p rob lem atic  

them selves ,  and hence go, r a t h e r ,  to  r e in f o r c e  re a so n ab le  doubt.  They do 

so because  the  very  e x is te n c e  of th e  s p e c ia l  e f f o r t s  d e sc r ib e d  by th i s  

l i t e r a t u r e  is  i t s e l f  prima f a c i e  ev idence a g a in s t  th e  CLD's v e r i d i c a l i t y .

In  t h i s  c h a p te r  we meet what might be  thought of as th e  h i s t o r i c a l  

a rgum ent 's  a l t e r  ego; o r ,  a f t e r  the  manner of H egelian  d i a l e c t i c ,  i t s  an

t i t h e s i s , a s o r t  of " h i s t o r i c a l  an tia rgum ent"  c o e x i s t in g  w ith  i t  in  the  

very  same l i t e r a t u r e .  The w r i t in g s  in  t h i s  v e in  have o f te n  been the  

p ro v o ca t io n  f o r  w r i t e r s  of the  h i s t o r i c a l  argument to  s t r a y  in to  the  

f a l l a c y  of f i c t i o n a l  q u e s t io n s ,  and to  become a c c u sa to ry ,  as d iscu ssed  in  

Chapter I I .  These w r i t in g s  c o n ta in in g  th e  an tia rgum ent v o ic e  th e  c la im  

t h a t ,  b u t  f o r  the  f a u l t  o f  o th e r s ,  th e  l i b r a r y  o p e ra t io n  program would 

tak e  i t s  proper " p la c e ."  That i s  because  h e re  we have no t m erely the  

e m p t in e s s  o f  n e g a t iv e  o r  ab sen t ev idence , b u t  in s te a d  r e a l  p o s i t i v e  

e v id e n c e  t h a t  t h e  CLD i s  e rroneous .  Hence, w r i t e r s  have developed 

approaches to  minimize th e  an tia rgum ent— i f  they  mention i t  a t  a l l .  I t
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i s  e i t h e r  i s o l a t e d ,  or r a t i o n a l i z e d  away w ith  th e  " k e t t l e  d e fe n s e ,"  or 

d i f f u s e d  o r  d e f le c te d  in  o th e r  ways.

T h is  r e s o l u t i o n  o f  s o r t s  seems t o  have r e s u l t e d  in  a l a rg e ly  

p e a c e fu l  c o e x is te n c e  in  th e  l i t e r a t u r e .  But might t h a t  no t  be  th e  r e s u l t  

o f  the  l ik e l ih o o d  th a t  p robab ly  those  v ery  ex p e r ts  r e a l l y  aware of the  

p o t e n t i a l  f o r  in c o n s is te n c y ,  on account o f  t h e i r  p ro f e s s io n a l  f a m i l i a r i t y  

w i th  th e  l i t e r a t u r e ,  may be th o se  whose p ro fe s s io n  has i t s  s t a t u s  and 

p r e s t i g e  a s p i r a t i o n s  s taked  h e a v i ly  upon the  m aintenance o f  th e  myth, 

f i c t i o n ,  and p ropaganda embodied in  th e  C ollege L ib ra ry  D o c tr in e ,  a 

m a t te r  e la b o ra te d  in  Chapter VI, th e  c o n j e c tu r a l  a l t e r n a t i v e  ex p lan a tio n ?  

At any r a t e ,  h i s t o r i c a l  argument and h i s t o r i c a l  an tia rgum ent seldom 

c o n f ro n t  one an o th e r  in  th e  l i t e r a t u r e ,  as w i l l  e s p e c i a l l y  be  seen in  

Chapter V. And they  do—a r e ,  f i g u r a t i v e l y  speak ing , allowed in  th e  same 

a r e n a  t o g e t h e r — th e  i n c o n s i s t e n c y  i s  e q u iv o c a te d ,  th e  an tia rgum ent 

de fu sed .  This i s  what makes th e  l i t e r a t u r e  so co n fu s in g .

What i s  in v o l v e d ,  b a s i c a l l y ,  i s ,  f i r s t ,  a d e c e p t i v e l y  simple 

p o s i t i o n  and, second, a t a n g le .  The d e c e p t iv e ly  s im ple p ro p o s i t io n  is  

t h a t ,  f o r  th e  CLD's c la im s to  be  an e x p la n a t io n  of why c o l le g e s  have and 

ought to  have c o l le g e  l i b r a r y  o p e ra t io n s  to  have power, th e  fo llow ing  

would have to  b e  t r u e :  The s tu d e n ts  a t  c o l le g e s  would have to  have in

th e  p a s t  had, and co n t in u e  to  have, some s o r t  of c o n ta c t  w ith  th e  l i b r a r y  

p ro g ra m . At l e a s t  some s i g n i f i c a n t  p o r t io n  of them would have to  

d i r e c t l y  and p e r s o n a l ly  encoun te r  t h e i r  c o l l e g e ' s  l i b r a r y  o p e ra t io n  in  

one o r  more of th e  components r e p re se n te d  by L y le 's  t h r e e - p a r t  model of 

th e  l i b r a r y  program from Chapter I :  e d i f i c e  or p h y s ic a l  f a c i l i t i e s ,

m a te r i a l s  assembled th e r e in ,  and p e rso n n e l .  Considering  th e  emphasis
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p laced  upon books in  " l i b r a r y  sc ien c e"  and custom and usage , th e  second 

o f  t h e s e  would b e  a b s o l u t e .  S ta te d  ano th e r  way, w h ile  i t  may no t 

n e c e s s a r i l y  fo llow  t h a t ,  i f  so encountered  by th e  c o l l e g e ' s  s tu d e n ts  the  

l i b r a r y  o p e r a t i o n  would t h e r e f o r e  ip s o  f a c t o  make a d i f f e r e n c e  or 

c o n t r i b u t i o n ,  have an e d u c a t io n a l  impact o r  e f f e c t :  Y et, c o n t r a r iw is e ,

i t  is  q u i t e  in co n ce iv ab le  how the  l i b r a r y  o p e ra t io n  program could  do 

a n y th in g  w i th o u t  such  a d i r e c t  e n c o u n te r .  L et us c a l l ,  fo llow ing  

accep ted  p r a c t i c e ,  t h i s  encoun ter  u s e . As E rn es t  Boyer and th e  Carnegie 

Foundation  f o r  the  Advancement of Teaching put. t h i s  m a t te r  w ith  unusual 

c l a r i t y ,  "having a la rg e  number of books on l i b r a r y  sh e lv es  has l i t t l e  

re le v a n c e  to  s tu d e n ts  who do no t  u se  them."* Thus, to  r e s t a t e ,  w h ile  th e  

F i r s t  Research Design r e p o r te d  in  Chapter I ,  as w e ll  as f in d in g s  i n t r o 

duced in  th e  p reced ing  c h a p te r  and in  t h i s  one f in d  a la ck  of r e l a t i o n 

sh ip  between s tu d e n t  use  o f  c o l le g e  l i b r a r i e s ,  and e d u c a t io n a l  outcomes, 

i t  seems obvious t h a t  no such th in g  could  p o s s ib ly  happen a t  a l l  i f  

s tu d e n ts  do no t make use  o f  the  program. And y e t — save f o r  the  group of 

s tu d ie s  making up th e  " h i s t o r i c a l  an tia rgum en t"  p re se n te d  in  t h i s  c h a p te r  

and the  r e l u c t a n t  c o n fe s s io n s  o f  the  h e ro ic  e f f o r t s  of th e  " p r o je c t s "  and 

"experim en ts"  in  th e  p reced ing  c h a p te r— th e  l i t e r a t u r e  u s u a l ly  d is re g a rd s  

th e  m a t te r .  C e r ta in ly  to  read th e  CLD w r i t in g s  we would never see  i t .

Y et, t h i s  i s  no t  to  say  t h a t  th e  n o t io n  of use  has been  h i s t o r i c a l l y  

und iscovered  or suppressed  in  th e  l i t e r a t u r e .  I t  seems to  have en te red  

l i b r a r i a n  th in k in g  e a r ly  in  what i s  regarded  as th e  "modern" per io d  of 

l i b r a r i a n s h i p .  Samuel R o th s te in  l a t t e r l y  co ined  th e  ph rase  "The D o c tr in e

o f  Use" to  d e s c r ib e  an ideology t h a t  was abroad and d isc u sse d  as long ago

•  2as th e  germ inal 1876 l i b r a r y  conven tion .  And f o r  y ea rs  a f a v o r i t e  image
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among "academic" l i b r a r i a n s  has been O tis  R ob inson 's  glowing r e p o r t  from 

1880, about how. a t  th e  U n iv e r s i ty  o f  R ochester  where he was l i b r a r i a n ,  

" s c a r c e l y  a S a tu r d a y  p a s s e s  b u t  every  departm ent in  th e  l i b r a r y  i s  

r a n s a c k e d  f o r  i t s  b e s t  m a t e r i a l s  on many s u b j e c t s . "  Or t h e r e  is  

H arvard , of which Edward H o lley  s a id  t h a t  " b e fo re  [ th e  d e a th  of J u s t i n  

Winsor in  1897] over 50 p e rc e n t  of th e  s tu d e n t  body used th e  l i b r a r y  

r e g u l a r l y . " ^

The "D o c tr in e  o f  Use" seems to  have been in t e r n a l i z e d  in t o  th e  body 

of C o llege  L ib ra ry  D o c tr in e ,  o r  " l i b r a r y  s c ie n c e ,"  p r i n c i p l e s ,  thence 

in to  th e  h ig h e r  ed u ca t io n  commons. While i t  seldom i s  a s e p a r a t e  to p ic  

in  th e  more r e c e n t  l i t e r a t u r e ,  s t i l l  in  p la c e s  l i k e  th e  survey  by Oboler 

and o th e r s  of r e g io n a l  a c c r e d i t i n g  " s ta n d a rd s "  in  1957, we l e a r n  t h a t  

f i v e  o f  th e  s ix  a s s o c ia t io n s  made e x p l i c i t  requ irem en t t h a t  a c o l l e g e ' s  

l i b r a r y  o p e ra t io n  be  in  f a c t ,  used.-* And in  1940 H. Brown w ro te  "u se  has 

become th e  b e - a l l  and e n d - a l l  of l i b r a r y  se rv ic e ."* ’

I t  i s  w ith  some s u r p r i s e  th e n ,  t h a t  we meet th e  body o f  l i t e r a t u r e

produced m ostly  by th e  l i b r a r i a n s  th em se lv es ,  d e a l in g  w ith  th e  use  of

l i b r a r i e s  by s tu d e n t s .  Not a s t ro n g  re s e a rc h  l i t e r a t u r e  though i t  may

b e ,  w hat t h e  s t u d i e s  in  t h i s  l i t e r a t u r e  have k e p t  f in d in g  i s  t h a t ,

c o n t r a r y  to  th e  co n v e n t io n a l  wisdom, th e  s tu d e n ts  s tu d ie d  r e a l l y  have no t

made much use  of th e  l i b r a r y  o p e ra t io n  programs p rov ided  f o r  them. This

s t a t e  o f  a f f a i r s  produced S ta n le y  B enson 's  bo ld  a s s e r t i o n ,  which we saw

in  C hapter I  he advanced to  su p p o r t  h i s  dem urrer from th e  CLD, t h a t

f o r  th e  p a s t  f o r t y  o r  more y e a r s ,  beg inn ing  w ith  B rans-  
co m b 's  T e a c h in g  w i t h  B o o k s , t h e  l i t e r a t u r e  has been 
s a t u r a t e d  w i th  s t u d i e s  t h a t  show t h a t  un d erg rad u a tes  
t y p i c a l l y  make l i t t l e  use  of c o l l e g e  l i b r a r i e s . ^
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He g e t s  some support  in  Lewis Mayhew's offhand comment about how " l i b r a 

r i e s —which i f  one were to  judge them by a c t u a l  u s e ,  could  s c a r c e ly  be 

j u s t i f i e d . . . . " ®  Are th e se  remarks th e n  to  b e  ta k en  as th e  d isc o v e ry  of 

some s o r t  of d e g e n e ra t io n  from a Golden Age n o s t a l g i c a l l y  remembered by 

Holley and o th e rs?

A c tu a l ly ,  Benson 's  somewhat h y p e rb o l ic a l  and in a c c u ra te  ( t h e r e  a re  

e a r l i e r  p u b l i c a t io n s  than  Branscomb's in  th e  c h a in ,  and th e  l i t e r a t u r e  i s  

s c a r c e ly  " s a tu r a te d "  w ith  an y th in g ,  as  we s h a l l  p r e s e n t ly  see  on b o th  

c o u n t s )  o u t b u r s t  i t s e l f  s e r v e s  t o  pu t  us on guard  t h a t  t h i s  whole 

l i t e r a t u r e  body needs to  be  handled w ith  c a r e .  I t  i s  an u n t id y  l o t ,  and 

t r i c k y  to  use  w ith  any due reg a rd  f o r  accu racy .  These c h a r a c t e r i s t i c s  

have r e s u l t e d  b o th  in  i t s  having been  a t ta c k e d ,  and handled in a c c u r a te ly ,  

in  t h e  p a s t .  Along w ith  e v e ry th in g  e l s e ,  i t  i s  a c o n c e p tu a l ly  and 

s e m a n t ic a l ly  u n c le a r  a r e a .  And y e t  i t  may be  of c o n s id e ra b le  im portance, 

d e s p i t e  i t s  f a u l t s .  I t  i t s ,  in  s h o r t ,  a t a n g le ;  which we s h a l l  now work 

th rough  by p ro cess  of e l im in a t io n .

The User Studies Delimited
To b e g in  th e  p ro cess  of e l im in a t io n ,  we n o te  t h a t  "p rob lem s,"  in  

many e s t a b l i s h e d  academ ic  d i s c i p l i n e  r e s e a rc h  t o p i c s ,  have a sharp  

d e l i n e a t io n  and c l e a r  d e f i n i t i o n ,  and developm ental c o n t i n u i t y .  The b e s t  

exam ples  a r e  m a th e m a t ic s  and p h y s ic s .  That i s  n o t  th e  c a se  h e re .  

Consequently , no t  only the  l i t e r a t u r e  i t s e l f  b u t  a l s o  i t s  index ing  to o l s  

r o u t i n e ly  scram ble to g e th e r  a t  l e a s t  th r e e  more o r  l e s s  r e l a t e d  id e as ;  

u se ,  u s e r s ,  and ( e s p e c i a l l y  in  th e  o ld e r  l i t e r a t u r e )  " r e a d in g ,"  w hether 

" re a d in g "  r e l a t e d  to  th e  form al i n s t r u c t i o n  o f  c o l l e g e  e d u ca t io n  or n o t .  

We may b e g in  th e  e l im in a t io n  p ro cess  w ith  th e  " re a d in g "  s t u d i e s ,  s in c e
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they  a re  o f  minor im portance and a re  no t  th e  r e a l  sou rce  o f  th e  un

c l a r i t y .  That source  i s  th e  te rm inology  "use"  and " u s e r , "  b a s ic  terms 

which a re  no t  employed c o n s i s t e n t l y  from one w r i t e r  to  a n o th e r .  Although 

h i s  a re  n o t  a u t h o r i t a t i v e  d e f i n i t i o n s ,  and few o th e rs  a re  as c a r e f u l ,  

Robert Broadus helped  c u t  th rough th e  u n c l a r i t y  w ith  some d e f i n i t i o n s  we 

may employ. His e x p la n a t io n s  were

use  s tu d ie s  . . .  th o se  t h a t  s t a r t  w ith  a group o f  l i b r a r y  
m a t e r i a l s ,  then  t r y  to  de te rm ine  what u s e ,  or how much 
u s e ,  th e y  r e c e i v e .  A u s e r  s tu d y ,  on th e  o th e r  hand, 
b eg in s  w ith  p eo p le ,  and asks w he ther ,  o r  how much th e y  use  
l i b r a r y  m a t e r i a l s .

In  o th e r  words, i t  i s  a m a t te r  of r e l a t i v e  emphasis along a continuum. 

Use s t u d i e s  a r e  " b i b l i o c e n t r i c , "  w h i l e  u s e r  s tu d ie s  look a t  human 

b e h a v io r .  U n fo r tu n a te ly ,  some w r i t i n g s  c a l l e d  by one name a r e  a c t u a l l y  

th e  o th e r ,  th e  m i s l a b e l l in g  t y p i c a l l y  be ing  th e  c a l l i n g  of u se  s tu d ie s  

u s e r  s t u d i e s ;  w h ile  o th e r  w r i t i n g s  mix b o th  n o t io n s  to g e th e r ,  c o n sc io u s ly  

o r  not.*®

A p p l ic a t io n  of th e  Broadus te rm inology  d i s t i n c t i o n  no t  on ly  h e lp s  

b e t t e r  u n ders tand  th e  n a tu re  o f  the  use  s tu d i e s ,  b u t  a l s o  why we e l im in 

a t e  them, to o .  The voluminous body of use  l i t e r a t u r e  i s  perhaps most 

f a m i l i a r  as c o n ta in in g  w ide ly -quo ted  announcements of f in d in g s  t h a t ,  on 

th e  ave rage ,  a book in  a l a rg e  u n i v e r s i t y  " r e s e a r c h  l i b r a r y "  ( f o r  t h a t  is  

th e  realm  of th e s e  s tu d ie s )  i s  used only  once in  every  so many y e a rs .* *  

There i s  a l s o  a tendency to  c a l l  t h i s  to p ic  by o th e r  names, such as 

" b ib l io g r a p h ic  a n a l y s i s , "  o r  " b ib l i o m e t r i c s :  th e  s t r u c t u r e  of p u b lish ed

l i t e r a t u r e  and i t s  u s a g e ,"  to  borrow th e  wording o f  a s e c t io n  heading 

from W illiam  B uck land 's  L ib ra ry  S e rv ice s  in  Theory and C o n te x t . This i s  

a monograph to  which we can apply  Broadus* d i s t i n c t i o n  to  c a t e g o r iz e  as
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h e a v i ly  t i l t e d  in  the  use  d i r e c t i o n ,  a lthough  wording in  th e  monograph

12i t s e l f  i s  no t so c l e a r  about t h i s .

The reason  why we e l im in a te  th e  use s tu d ie s  i s . t h a t  they  do no t

a d d r e s s  t h e  q u e s t i o n  o f  our i n t e r e s t ,  v i z . ,  whether o r  no t c o l le g e

s tu d e n ts  a re  u s e r s  of the  l i b r a r y  o p e ra t io n s  programs provided  by t h e i r

c o l l e g e s .  I n s t e a d ,  as  B roadus  ex p la in ed ,  use  s tu d ie s  look through

bookish  l i b r a r i a n  s p e c ta c le s  r a t h e r  than  through e d u c a to r 's  s p e c ta c le s .

Because of t h a t ,  they have l i t t l e  b ea r in g  one way o r  the  o th e r  upon th e

CLD's v e r a c i t y .  In  P a u l  M osher's p h ra se ,  th e  use  s tudy  l i t e r a t u r e

concerns i t s e l f  w ith  " th e  b eh av io r  of l i b r a r y  m a t e r i a l s . "  This focus

r e s u l t s  in  such e d u c a t io n a l ly  i r r e l e v a n t  in v e s t ig a t io n s  as sea rches  f o r

r e l a t i o n s h ip s  between independent schemae. As Mosher, a g a in ,  pu t i t ,

they  a t tem p t to

d e v e lo p  a t r a n s l a t i o n  o r  c o r r e s p o n d e n c e  b e tw ee n  the  
c l a s s i f i c a t i o n  scheme used f o r  l i b r a r y  m a te r ia l s  . . .  and 
th e  cu rr icu lu m  as s e t  f o r t h  in  th e  c o l l e g e  or u n iv e r s i t y  
c a t a l o g  . . .  l i n k  t h e  c l a s s i f i c a t i o n  of books on the  
sh e lv es  to  cou rse  o f f e r in g s ,  and thus a l low  u s e fu l  d i r e c t ,  
q u a n t i t a t i v e  s tu d ie s  of the  r e l a t i o n s h i p  between a c q u i s i 
t i o n  and c o l l e c t i o n  management programs and th e  m iss io n  of 
the  l i b r a r y ' s  p a re n t  i n s t i t u t i o n .

Such r e l a t i o n s h i p s  a re  in tended  as. ba se s  f o r  l i b r a r y  m a te r ia l  buying 

p o l i c y .  Even i f  p o s s i b l e ,  t h i s  i s  s i m p l i s t i c ,  and the  simplism i s  

extended by th e  dubious assumptions o f  r e l a t e d  in v e s t ig a t io n s  in to  " th e  

a n a ly s i s  of th e  b eh av io r  o f  academic d i s c i p l i n e s  and th e  s u b je c t  l i t e r a 

t u r e  support ing  them," and " c i t a t i o n  s t u d i e s , "  a l l  of which a re  supposed 

to  r e v e a l  " p a t t e r n s  of u s e r  n e ed s ."  Mosher s a id  th a t  th e  purpose o f  a l l  

t h i s  i s  to  " s t u d y  th e  b e h a v io ra l  c h a r a c t e r i s t i c s  of th e  c o l l e c t i o n s
lO

them selves .  I t  i s  r e s t r i c t e d  to  i n t e r e s t  in  see ing  which o r  what k inds
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of s p e c i f i c  books g e t  u sed ,  no t  w hether something in tended  as an educa

t i o n a l  program g e t s  u sed .*^

In  o th e r  words, l i k e  B ib l io g ra p h ic  I n s t r u c t i o n  (B I ) ,  which we saw in  

th e  p reced ing  c h a p te r ,  th e s e  a r e  inward looking  co n ce rn s .  Books, no t 

e d u c a t i o n . T h is  b o o k ish  o r i e n t a t i o n  i s  in  keep ing  w ith  one of the  

c a r d i n a l  p r i n c i p l e s  o f  "academic" l i b r a r i a n s h i p ,  th e  honored t r a d i t i o n  

t h a t  above a l l ,  l i b r a r i a n s  must be  "good bookmen."  Seldom i f  ev e r  i s  an 

emphasis pu t  upon having an e d u c a to r ' s  p e r s p e c t iv e .

So t h a t ,  d e s p i t e  th e  p o s s ib le  way of looking  a t  th e  r e l a t i o n s h i p  

between use  and u s e r  s tu d ie s  as e x i s t i n g  a long a continuum, in  p r a c t i c e  a 

c o n s id e ra b le  g u l f  s e p a ra te s  them, widened by th e  use  s tudy  g ro u p 's  i n f r e 

quent acknowledgement of th e  v a r i a b l e  of i n t e r e s t  to  th e  u s e r  s tu d i e s ,  

b u t  in s te a d  e i t h e r  assuming u s e r s  o r—w orst o f  a l l — simply ig n o r in g  a l l  

who may no t be u s e r s .  As a r e s u l t ,  even though one o f  th e  most to u ted  

p ro d u c ts  o f  th e  use  s tu d ie s  i s  supposed to  be  d e te rm in a t io n s  of " u se r  

n e e d s ,"  what they  look a t  may be  th e  a c t i v i t y  of a sm all ( b u t  unknown) 

m in o r i ty  of a p o p u la t io n .

This p ro cess  of e l im in a t io n ,  by d i f f e r e n t i a t i n g  th e  use  s tu d i e s ,  

h e lp s  to  reduce  th e  t r i c k i n e s s  o f  th e  u s e r  s t u d i e s ,  by sharpen ing  and 

more c l o s e l y  d e f in in g ;  b u t  i t  does no t  e l im in a te  th e  t r i c k i n e s s .  In

o th e r  words, a l th o u g h  s e p a ra t in g  work w ith  s im i l a r  o r  even th e  same name 

h e lp s  t r im  th e  t a n g le ,  even th e  rem aining c o re  o f  u s e r  s tu d ie s  p ro p e r  i s

t a n g le  enough. I t  i s  s t i l l  an u n t id y  and e r r a t i c  g roup. I t  was t h i s

g ro u p  o f  r e s e a r c h  on " s t u d e n t  u s e  o f  l i b r a r i e s "  t h a t  P h i l i p  Ennis 

s p e c i f i c a l l y  h e ld  up to  exem plify  " fragm en ta ry"  in  h i s  charges  th a t
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" l i b r a r y  r e s e a r c h "  i s  " f r a g m e n ta ry ,  g e n e ra l ly  weak . . .  r e l e n t l e s s l y

o r ie n te d  to  immediate p r a c t i c e , "  and th e re f o r e

non-cum ulative  . . .  [ la c k in g ]  an ongoing r e s e a r c h  t r a d i 
t i o n ,  th a t  o f  e m p ir ic a l  r e p l i c a t i o n  or c h a l le n g e ,  ex ten 
s io n  or e l a b o ra t io n .* ^

The e r r a t i c  and u n t id y  n a tu re  of th e  l i t e r a t u r e  on t h i s  s u b je c t—use 

v e rsu s  non-use of c o l le g e  l i b r a r y  o p e ra t io n  programs by c o l le g e  s tu d e n ts  

—produced by what Ennis spoke o f ,  and ex acerba ted  by th e  te rm in o lo g ic a l  

c o n fu s io n  a l re a d y  d is c u s s e d ,  means th a t  a co n v en t io n a l  l i t e r a t u r e  search  

i s  doomed to  c o n f u s io n ,  to o .  I t  i s  f u t i l e  to  a t tem pt t o  make the  

l i t e r a t u r e  a bounded body and g e t  an o v e r a l l  p i c t u r e .  We do not have 

a v a i l a b l e  t h e  r e l i a b l e  p e r io d ic  review  a r t i c l e s  and o th e r  fo rm ative  

sy n th e se s ,  f a m i l i a r  enough in  o th e r  to p i c s .

We cannot even be  su re  about th e  l i t e r a t u r e  s i z e .  Some w r i t e r s ,  

su ch  as  B enson , g i v e  t h e  m isim pression  t h a t  i t  i s  one of the  more 

voluminous l i t e r a t u r e s .  A c tu a l ly ,  in s o fa r  as p o s s ib le  to  t e l l ,  i t  seems 

n o t  to  b e ,  a l though  i t  i s  p robab ly  l a r g e r  th an  Mendelsohn and Wingard 

thought when they  s a id  " r e l a t i v e l y  few s tu d ie s  have been made on th e  use 

o f  l i b r a r i e s . "  They found only  e leven  p e r t a in in g ,  b u t  of th e se ,  examina

t i o n  r e v e a l s  only  about h a l f  o f  them a c t u a l l y  d e a l t  w ith  "academic" 

l ib r a r ie s .* * *  I r o n i c a l l y ,  t h a t  i s  approx im ate ly  th e  same number upon 

w h ich  B enson b a s e d  h i s  b o ld  p ronouncem en t quoted e a r l i e r ,  about a 

l i t e r a t u r e  " s a tu r a te d  w ith  s t u d i e s . "

For a l l  th e  reasons  a l re a d y  seen , i t  i s  a l s o  d i f f i c u l t  to  know when 

u s e r  s tu d ie s  as a s e p a ra te  genre  began . The o r ig in  seems to  have been in  

th e  1920s. At l e a s t  t h a t  seems to  have been  about how f a r  back Branscomb 

went in  h i s  c e n te r p ie c e  book, a t  which we w i l l  look s h o r t l y .  There may
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be some o v e r la p  and in c lu s io n  of u s e r  s tudy  in  an o th e r  genre  o f  l i t e r a 

t u r e ,  one much more p o p u la r  i f  we a r e  to  judge by q u a n t i ty ,  which seems 

a l s o  to  have o r ig in a te d  about t h a t  tim e; th e  " su rv e y ."  A c u rs o ry  look a t  

th e  " su rv e y s ,"  however, f in d s  t h a t  d e s p i t e  a  f r e q u e n t  s t a t e d  purpose of 

s tudy ing  " l i b r a r y  ' c o n d i t i o n s , ' "  t h i s  seldom seems to  have been  thought 

of as in c lu d in g  as a " c o n d i t i o n ,"  s tu d e n t  u se .*^  At any r a t e ,  when one 

w ishes— as h e re — to  work w ith  t h i s  body of s t u d i e s ,  th e r e  is  no reco u rse  

b u t  to  t r y  to  p ie c e  i t  to g e th e r  from s c a t t e r e d  c i t a t i o n s  found in  v a r io u s
J

p la c e s .

A f l a v o r  o f  w hat th e  a d v e n tu re  in  p lunging  in to  th e  uncharted

rem ainder of th e  c o l l e g e  l i b r a r y  u s e r  s tu d ie s  can encoun te r  may be  had

from an example. An i n v e s t i g a t o r  on such an ad v en tu re ,  en coun te r ing  such

a c i t a t i o n  would th in k  i t  to  be  a " h i t . "  But upon exam ination , i t  tu rn s

ou t to  b e  something r a t h e r  d i f f e r e n t .  S tuden t Use of L i b r a r i e s  i s  th e

"Papers  of a Conference W ith in  a Conference" h e ld  a t  a 1963 American

L ib ra ry  A s s o c ia t io n  Convention. The Foreward reads

th e  Conference w i th in  a Conference, having as i t s  theme 
"An In q u iry  in to  th e  Needs of S tu d e n ts ,  L i b r a r i e s ,  and the  
E d u c a t i o n a l  P r o c e s s , "  grew ou t of th e  inad eq u ac ies  of 
l i b r a r i e s  to  meet th e  needs of s tu d e n ts  which have a r i s e n  
as th e  r e s u l t  o f  in c re a se d  tempo and demand f o r  q u a l i t y  in  
the  exp lod ing  post: war y e a rs  . . .  th e  rush  o f  s tu d e n t s  and 
t h e i r  u n d e rs ta n d a b le  i n s i s t e n c e  f o r  s e rv ic e s  in  schoo l,  
c o l l e g e ,  u n i v e r s i t y ,  and p u b lic  l i b r a r i e s  a r e  c e r t a i n l y  
th e  e v id e n t  and s i g n i f i c a n t  phenomena of our t im e. The 
Conference was designed  to  p ro v id e :

I n f o r m a t i o n  as t o  t h e  n a t u r e  and e x t e n t  of the  
problem o f  s tu d e n t  need and s tu d e n t  u se ,  and methods 
f o r  i t s  a l l e v i a t i o n .  The l a t e s t  d a t a  on t h i s  
s u b j e c t ,  in  an o rgan ized  and informed manner.

There i s  a l o t  of p l a t i t u d e  h e re ,  and two more myths— th e  " f lo o d  of

s t u d e n t s , "  and th e  " q u a l i t y "  m y ths ,"  th e  f i r s t  of which w i l l  be  d e a l t

w ith  s h o r t l y ,  th e  o th e r  in  a  l a t e r  c h a p te r .  N e v e r th e le s s ,  d e s p i t e  th e
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myths and p u f f e r y ,  we might reaso n ab ly  expec t from t h i s  in t ro d u c t io n  a 

genuine com prehensive, ex h au s tiv e  overview, soundly p repared  and p r e s e n t 

ing s o l id  e m p ir ic a l  r e s e a rc h  r e s u l t s  amassed th rough  th e  a p p l i c a t io n  of 

r ig o ro u s  s c i e n t i f i c  methods. This k ind  of th in g  i s  r e g u la r ly  done w ith  

la rg e  p u b l ic  i s s u e s .  One i s  s u rp r i s e d  to  be in s te a d  to ld  t h a t

in  th e  fo llow ing  pages a r e  d i s t i l l e d  and s y n th e s iz e d  the
op in ions  of n e a r ly  fo u r  thousand l i b r a r i a n s

w i t h o u t  so much as a h i n t  of how such a p ro cess  was done. Survey 

r e s e a r c h ,  of c o u r s e ,  i s  an accep ted  mechanism f o r  tapp ing  o p in io n .  . But 

even t h a t  does n o t  seem to  be what was done h e re .  M e rc i fu l ly ,  as  i t  

t u r n s  o u t ,  th e  more than  two hundred pages of " in q u i ry "  c o n ta in  the  

i d e n t i f i e d  op in io n s  o f  only  tw e n ty - th re e  l i b r a r i a n s — th e  au th o rs  whose 

papers  a r e  p r in t e d — and no t th e  thousands prom ised.

But even a f t e r  la b o r io u s ly  trimming away s t i l l  more of th e  ta n g le  by 

e l im in a t in g  such f a l s e  s ig n a l s  as th e  one j u s t  seen ,  and f i n a l l y  having 

g o t t e n  to  th e  hard co re  of a c tu a l  u s e r  s t u d i e s ,  t h e r e  a r e  s t i l l  f u r t h e r  

d i f f i c u l t i e s .  One of th e s e  i s  th e  p e rv e r s e  i n s i s t e n c e  on th e  p a r t  of th e  

r e s e a r c h e r s ,  re v ie w e rs ,  in d e x e rs ,  and s y n th e s iz e r s  to  lump to g e th e r  u s e r  

s tu d ie s  concern ing  any and a l l  ty p es  o f  l i b r a r y  o p e r a t io n s .  They do not 

accommodate th e  needs of i n v e s t ig a t io n s  w ith  a h ig h e r  e d u ca t io n  p e rsp e c 

t i v e ,  such as t h i s  p o l ic y  a n a l y s i s ,  w ith  a c l e a n c u t  l i m i t a t i o n  to  c o l le g e  

(o r  even c o l l e g e  and u n i v e r s i t y ,  "academic") l i b r a r y  o p e ra t io n s .  Thus 

Ennis p u z z l in g ly  b e l ie v e d  ( u n l ik e  Benson) t h a t  th e  l i t e r a t u r e  showed a 

"h igh  r a t e  o f  u se  by s tu d e n t s , "  and y e t  in  suppo rt o f  t h a t  b e l i e f  he 

c i t e d  no t  a s tudy  from h ig h e r  e d u c a t io n ,  b u t  o f  pub1ic  l i b r a r i e s .
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We saw in  Chapter I I  how t h i s  d i s i n c l i n a t i o n  to  c o n s id e r  v a r i e t y  and 

d i f f e r e n c e s  among l i b r a r y  o p e ra t io n  c o n te x ts  weakens and r a i s e s  rea so n a 

b l e  doubt about th e  soundness o f  t h e  " h i s t o r i c a l  argum ent."  To b r i e f l y  

r e v ie w ,  th e  r e f u s a l  w i th in  th e  l i b r a r i a n  p ro fe s s io n  to  su b d iv id e  th e  

c o n c e p tu a l i z a t io n  o f  t h e i r  work by p r a c t i c e  s e t t i n g  i s  b o th  th e  r e s u l t  

o f ,  and ev idence  f o r ,  a fundamental a r t i c l e  o f  f a i t h  and th e  o rg an iz in g  

p r i n c i p l e  of " l i b r a r y  s c ie n c e ."  This i s  th e  b e l i e f  in  an overarch ing  

corpus of common and u n iv e r s a l  p r i n c i p l e s  and p r a c t i c e s  ( t h e r e  b e in g ,  i t  

a p p e a r s  t h a t  everyone a g re e s ,  no th e o ry ) ,  a fu n g ib le  and homogenized 

s to ck  in  t r a d e .  That le ad s  t o  th e  p o s i t i n g  of some s o r t  of su p e ro rd in a te  

a r c h e ty p ic a l  l i b r a r y  o p e ra t io n  program. This m a t te r  i s  tak en  up ag a in  in  

C hapter VI. But t h i s  i n s i s t e n c e  means t h a t  even a f t e r  we a r e  a b le  to  

throw u s e r  s tu d ie s  in to  focus by e l im in a t in g  d i s t r a c t i o n s ,  our p i c t u r e  

s t i l l  g e t s  knocked out o f  focus from o th e r  d i r e c t i o n s .  The b e s t  t h a t  we 

can " s a t i s f i c e "  ( t o  r e c a l l  from C hapter  I  H erbert  Simon's n o t io n )  i s  to  

t r y  to  e l im in a te  a l l  b u t  p ro p e r  "academic" l i b r a r y  u s e r  s t u d i e s ,  w ith o u t 

a t tem p tin g  to  more sh a rp ly  d i s c r im in a t e  between i n s t i t u t i o n a l  ty p e s ,  in to  

" c o l le g e "  and " u n iv e r s i t y "  c a t e g o r i e s ,  r e s p e c t iv e l y .

The s ig n i f i c a n c e  of t h i s  s a t i s f i c e d  c o n ce ss io n  has t o  do w ith  th e  

o rg an iz in g  p r i n c i p l e  of th e  p r e s e n t  a n a l y s i s ,  announced in  Chapter I ,  of 

t ry in g  to  keep d i f f e r e n t i a t e d  the  i n s t i t u t i o n a l  types  in  term s of l i b r a r y  

o p e ra t io n  program, and c o n f in e  a t t e n t i o n  to  on ly  th o se  m a t te r s  having to  

do w ith  c o l l e g e s . With th e  u s e r  s tu d ie s  we sim ply have no c h o ice  b u t  to  

in c lu d e  u s e r  s tu d ie s  done a t  " u n i v e r s i t i e s , "  w h ile  re c o g n iz in g  t h i s  as 

p o s s ib ly  f o c u s - u p s e t t i n g .  But t h i s  i s  n o t  a  d e v ia t io n  from p r i n c i p l e .  

R a th e r ,  i t  i s  a p ragm atic  c o n c e ss io n  to  th e  r e a l i t i e s  of th e  l i t e r a t u r e
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i t s e l f ,  th e  d a ta  o f th e  in v e s t ig a t io n :  Most o f th e  p u b lish ed  work has

been done a t  " u n i v e r s i t i e s . ” I f  we were to  aw ait th e  l i b r a r i a n  p ro f e s 

s io n  to  evolve a " c o l l e g e " - s p e c i f i c  body of u s e r  s tudy  work, we l i k e l y

would have to  w a it  a long tim e, co n s id e r in g  how long i t  has taken  to  

produce even the  meager and weak body of "academic" l i b r a r y  work t h a t  has 

been produced so f a r .  We must use  what th e r e  i s .  However, u s ing  what we

have  a v a i l a b l e  i s  m i t i g a t e d  somewhat by th e  f a c t  t h a t  th e  s tu d ie s

them selves look as though they  a t tem pted  to  c o n t ro l  f o r  th e  p o t e n t i a l  

confounding e f f e c t  of th e  " j o i n t  p ro d u c t io n  fu n c t io n "  by having s in g le d  

out u nderg radua te  s tu d e n ts  as t h e i r  s tudy p o p u la t io n s .

Y et a n o t h e r  f o c u s - u p s e t t i n g  problem w ith  even the  hard co re  of 

"academic" s e t t i n g  u s e r  s tu d ie s  r e f l e c t s  the  Ennis c r i t i c i s m .  Concep

tu a l i z a t i o n s  of r e s e a r c h  q u e s t io n  and d es ig n  a r e  no t  c o n s i s t e n t  ac ro ss  

th e  s tu d i e s .  I t  i s  no wonder t h a t  th e  au th o rs  of a major p r e s i d e n t i a l  

commission r e p o r t  complained th a t

th e  r e s e a r c h  i s  confusing  because  none o f  th e  r e s e a rc h e r s
appear to  be aware of what o th e r  r e s e a r c h e r s  a re  s tu d y -
•  _  1  7mg

A l o t  of th a t  in c o n s is te n c y  stems from r e s e a rc h e r  a t tem p ts  t o  d e s ig n  and 

execu te  m u l t i v a r i a t e  r e s e a rc h ,  w ith  each new a t tem p t ca rv in g  i t s  own pa th  

w ith  i t s  own menu of v a r i a b l e s .  I t  i s  one th in g  to  make th e  r e s e a rc h  

more com plex ,  as  i s  d o n e ,  by d i v i d i n g  th e  s tudy  p o p u la t io n s  along 

d i f f e r e n t  v a r i a b l e s ,  such as sex , GPA, c l a s s ,  r e s id e n t  v e rsu s  commuting, 

and so f o r t h .  But some s tu d ie s  t r y  to  in c lu d e  o th e r s ,  id io s y n c r a t i c  

v a r i a b l e s ,  o f te n  r a t h e r  nebulous ones such as " s a t i s f a c t i o n  w ith  program" 

r e a s o n s  f o r  u s e /n o n u s e ,  o r  c o m p ar iso n s  between f a c u l ty  and s tu d e n t  

p e rc e p t io n s  of what s tu d e n ts  a re  doing and what f a c u l ty  expect them to  be
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doing and b e l i e v e  they  a re  do ing . These a r e  no t  un im portan t q u e s t io n s ,  

b u t  they  a re  no t th e  main q u e s t io n .  S im i la r ly ,  some i n j e c t  b i a s e s ,  such 

as  lo a d e d  q u e s t i o n s  ab o u t  s tu d e n t  a t t i t u d e s  toward " r e a d in g ."  Other 

s tu d ie s  d iv id e  no t  th e  s tudy  p o p u la t io n  b u t  in s te a d  th e  l i b r a r y  opera

t i o n ,  segmenting i t  by such v a r i a b l e s  as n a tu re  or genre  of m a te r i a l ,  

thus  producing such p rem atu re ly  s p e c ia l iz e d  in q u i r i e s  as "Who Borrows 

Maps from a U n iv e r s i ty  Map C o l l e c t io n  and Why," o r  " P e r io d ic a l  Usage in  

an E d u c a t io n a l - P s y c h o lo g ic a l  L ib r a r y ,"  s tu d ie s  which a l s o  s t r a y  back 

along th e  " u se -u se r"  continuum.^® These and o th e r  id io s y n c r a t i c  specia l-  

f e a t u r e s ,  in c o n s i s t e n t  a c ro ss  s t u d i e s ,  muddy th e  w a te r s .  Indeed , o f te n  

th e  id io s y n c r a t i c  s p e c ia l  f e a t u r e s — s tu d e n ts  a t t i t u d e s ,  f a c u l ty  percep

t i o n s —a re  th e  main v a r i a b le s  of r e s e a rc h  i n t e r e s t ,  w ith  th e  q u e s t io n  of 

th e  d e c e p t iv e ly  sim ple p ro p o s i t io n  of whether s tu d e n ts  in  g ro ss  do or do 

n o t  use  l i b r a r y  o p e ra t io n  programs s u b o rd in a ted .  Perhaps f o r  the  very  

reaso n  of i t s  d e c e p t iv e  s im p l i c i t y ,  th e  q u e s t io n  of th e  s im ple p ro p o s i

t i o n  seldom g e ts  r a i s e d .  And in  any e v en t ,  th e  s tu d ie s  have no t been

designed  ( o r  a t  l e a s t  no t r e p o r te d )  in  such a way as to  make th e  r e l a -

21t i o n s h ip s  o f  th e  v a r io u s  is s u e s  c l e a r .

Along w ith  u s e r  s tudy  c o n c e p tu a l iz a t io n  problem s, and perhaps as a 

consequence of them—a re  m e thodo log ica l problem s. While w r i t e r s  have 

been  slow to  reco g n ize  th e  form er, a  few have addressed  them selves to  th e  

l a t t e r .  And y e t  C harles  Busha and Stephen H a r t e r ' s  s e c t io n  " L ib ra ry  User 

S tu d ie s "  in  t h e i r  Research Methods in  L ib r a r ia n s h ip ;  Techniques and 

I n t e r p r e t a t i o n s . i s  a sobering  example o f  th e  l i m i t a t i o n s  of even those  

few a d d re s s e s .  They wasted an o p p o r tu n i ty  by perform ing a f a u l t  iden

t i f i e d  in  Chapter I I  w ith  r e s p e c t  to  h i s t o r i c a l  work: They mentioned
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s t u d i e s ,  b u t  d id  no t c r i t i c a l l y  an a lyze  th e  m ethods, so t h a t  they  gave

22l i t t l e  more than  a l i s t i n g ,  and n o t  even com plete  one a t  t h a t .  .

Robert Burns complained in  1978 t h a t

one of th e  m ajor f a c t o r s  t h a t  c o n t r i b u t e  t o  th e  c lum siness  
in  c o n d u c t in g  u s e r  s tu d ie s  and to  th e  poor q u a l i t y  of 
th e s e  s tu d ie s  i s  th e  p r o f e s s i o n 's  la ck  of accep tan ce  or 
adop tion  of r ig o ro u s  m ethodologies  such as th o se  developed 
f o r  o th e r  d i s c i p l i n e s .

I r o n i c a l l y ,  though, Burns too  confounded use  and u s e r  s t u d i e s ,  so th a t

when he c a l l e d  f o r  th e  c r e a t i o n  of

v a l i d ,  t e s t e d  g u i d e l i n e s  f o r  th e  d e s ig n  o f  a g e n e r ic  
in s tru m en t f o r  d is c o v e r in g  and measuring u s e r  re sp o n se  to  
a l i b r a r y  o r  in fo rm a tio n  system. This cou ld  in v o lv e  the  
p r e p a r a t i o n  o f  a handbook of m ethodologies  in  l i b r a r y  
usage s im i l a r  to  t h a t  c a l l e d  f o r  by Mendelsohn and Wingard 
in  196723

and f o r  o th e r  g e n e r ic  r e s e a rc h  t o o l s ,  h i s  co n ce p tu a l  m ix tu res  le av e  i t  a 

l i t t l e  u n c le a r  e x a c t ly  what he was c a l l i n g  f o r .  I t  p robab ly  should  be 

made c l e a r  t h a t  th e  Mendelsohn and Wingard c a l l  Burns mentioned had no t  

on ly  n o t  y e t  a t  B urns ' tim e been  answered, b u t  does n o t  y e t  appear to  

have b een .

By 1982 i t  had looked as though John Budd and Mike D iCarlo  had 

f i n a l l y  p e r f e c t e d  and were o f f e r in g  th e  s o u g h ta f t e r  u n iv e r s a l  g en e r ic  

in s t ru m e n t .  I t  was a q u e s t io n n a i r e  o f  m u l t i v a r i a t e  d e s ig n .  They sa id  

t h a t

we have adapted  f o r  u se  th e  model in s tru m en t developed by 
S te v e n  Chwe ( 1 9 7 8 ) .  C hw e's  i n s t r u m e n t  i s  d e s ig n e d  
p r im a r i ly  f o r  use  by p u b l ic  l i b r a r i e s ,  b u t  many of th e  
q u e s t io n s  asked a re  o f  a s u f f i c i e n t l y  g e n e ra l  n a tu re  to  
apply  to  a l l  l i b r a r i e s .

But even i f  we concede arguendo th e  assum ption of t h i s  b y -n o w -fa m il ia r

prem ise of u n iv e r s a l  " l i b r a r y  s c ie n c e ,"  t h e i r  s tudy  was flawed f o r  o th e r

r e a s o n s ,  so t h a t  no one can know from t h e i r  a p p l i c a t io n  w hether the
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i n s t r u m e n t  was good o r  n o t .  What flawed th e  s tudy  was t h a t  t h e i r

a p p l i c a t io n  of th e  s tu d e n t  su rvey  p o r t io n  o f  t h e i r  "m easures” began w ith

a to o -sm a ll  sample* whose r e l a t i o n s h i p  to  the  s tudy  p o p u la t io n  and whose

randomizing were no t  s p e c i f i e d .  Then th ey  go t  such a  low response  r a t e

t h a t — d e s p i t e  t h e i r  s t a t e m e n t  t h a t  one purpose  was to  " a t tem p t to

in c o rp o ra te  n o n -use rs  in  th e  survey*" n o n e th e le s s  "from t h i s  in fo rm a tio n ,

i t  was no t p o s s ib le  to  de te rm ine  what p e rc e n ta g e  o f  th e  s tu d e n t  body

could  be  c l a s s i f i e d  as n o n -u s e r s ,"  th e  very  th in g  t h a t  an id e a l  u s e r

s tudy  would t r y  to  f in d  o u t . ^

And w h ile  th e  Budd-D icarlo  la p se  i s  no t u n iq u e ,  i t  may d i f f e r  from

o th e rs  c h i e f l y  in  i t s  having a t  l e a s t  been  r e a l i z e d  by i t s  a u th o rs .  With

o th e r s  th e  gap between method d e s ig n  and e x ec u t io n  i s  one of o u t r i g h t

c a r e l e s s n e s s .  One r e c e n t  s tudy  looked a t  the  p rev io u s  l i t e r a t u r e  and

s a id  th a t  " a  New York U n iv e r s i ty  ptudy found t h a t  57 p e rc e n t  of a l l

25s tu d e n ts  used th e  l i b r a r y  a t  l e a s t  once w eek ly ."  Now t h a t  was no t a t

a l l  what th e  c i t e d  s tudy  s a id .  R a th e r ,  i t  s a id  t h a t  57 p e rc e n t  of a l l

r e s p o n d i n g — a v o l u n t a r y  and t h e r e f o r e  unrandom sample o f  only 1748

s tu d e n ts  ou t of what we know had to  have been a much l a r g e r  ( b u t  no t

a u th o r  s p e c i f i e d )  p o p u la t io n —re p o r te d  t h a t  f requency .  This i s  an e r r o r

of f i r s t  in s ta n c e  made worse; b o th  o r i g i n a l  r e s e a r c h e r  and c i t a t o r  were

in  th e  wrong. Another f i r s t  in s ta n c e  e r r o r  was t h a t  made in  a re c e n t

u s e r  s tudy  in  which th e  q u e s t io n n a i r e  response  r a t e  was a b a re  6 p e rc e n t

of th e  t o t a l  s tu d e n t  body. Many would c o n s id e r  such a low resp o n se  r a t e

g r o s s l y  i n s u f f i c i e n t ;  i n s u f f i c i e n t ,  c e r t a i n l y ,  t o  have been  used to

26computer a c h i  square  s t a t i s t i c .
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The p e rc e p t io n  o f  m e thodo log ica l problems has been  a ch ro n ic  source  

o f  co m p la in t  in  th e  l i t e r a t u r e  about th e  u s e r  s t u d i e s ,  and has been 

se iz e d  upon by some as an excuse to  b e l i t t l e  them and minimize t h e i r  

s i g n i f i c a n c e .  The two c h i e f  m e thodo log ica l approaches employed appear to  

have  b e e n  t h e  s u rv e y  q u e s t i o n n a i r e ,  and u n o b tru s iv e  measures us ing  

l i b r a r y  o p e ra t io n  re c o rd s  g en e ra ted  by o p e r a t io n a l  r o u t i n e s .  Whatever 

th e  g e n e ra l  m e r i ts  o f  the  form er,  th e re  a r e  d e n u n c ia t io n s  in  th e  l i t e r a 

t u r e  t h a t  in  any even t th o se  l i b r a r i a n s  who have used th e  survey  ques

t i o n n a i r e  approach d id  no t  know how to  do i t  c o r r e c t l y ,  and have co n se -
9 7

q u en t ly  come to  g r i e f .  And as f o r  th e  l a t t e r ,  t h e r e  i s  an u n d e rc u r re n t

of argument— as e a r l y  as Branscomb in  h i s  c o rn e r s to n e  1940 book, th a t

co n c lu s io n s  based  on v a r io u s  o p e r a t io n a l  r e c o rd s —h is  in c lu d ed —cannot

r e a l l y  measure l i b r a r y  " u s e ,"  becau se  no one seems to  be  r e a l l y  c l e a r  in

28t h e i r  own minds over what th ey  mean by " l i b r a r y  u s e r "  anyway.

The User Studies Justified

By t h i s  p o in t ,  w h ile  i t  i s  hoped t h a t  th e  re a d e r  may be g e t t i n g  a 

c l e a r e r  a p p r e c ia t i o n  of th e  uBer s tu d ie s  and th e  d i f f i c u l t i e s  w ith  t h i s  

l i t e r a t u r e *  th e  re a d e r  may a l s o  be th in k in g  i t  p e c u l i a r ,  or even ec

c e n t r i c ,  t h a t  such p a in s  should  be  taken  to  p ic k  a p a r t  and le v e l  such a 

b i l l  of in d ic tm en ts  a t  a body o f  work t h a t  i s  supposed to  be  su p p o r tin g  a 

p o in t .  I s  t h i s  no t  somewhat l i k e  a t r i a l  lawyer t r y in g  hard  to  impugn 

th e  c r e d i b i l i t y  of h e r  own s t a r  w itn e ss?  Or l i k e  a  salesm an running  down 

h e r  own product?  The answer i s  No. I t  i s  a c t u a l l y  more on th e  o rd e r  of 

p reem ptive  d i s c l o s u r e . Most o f  what peop le  say a b o u t , a t  second hand, 

th e s e  s t u d i e s ,  i s  m is le a d in g .  B enson 's  h yperbo le  w i th  which t h i s  c h a p te r  

began c e r t a i n l y  i s .  Someone making t h a t  d isc o v e ry  th e  hard  way, as t h i s

207



w r i t e r  d id ,  might be  d isa p p o in te d  in t o  d ism iss in g  th e  u s e r  s tu d ie s  as 

u s e le s s  on account of weakness. Indeed , many do, which only  s e rv e s  to  

f u r t h e r  con fuse  th e  l i t e r a t u r e .  That would be  wrong. Benson and o th e rs  

a re  on to  something; namely, th e  very  im p o rtan t  p o in t  t h a t  w hatever t h e i r  

f a u l t s ,  t h e  u s e r  s t u d i e s — t h e  o n ly  k ind  o f  " re s e a rc h "  of any k ind  

a v a i l a b l e  on th e  m a t te r ,  coming m ostly  from th e  l i b r a r i a n  community 

i t s e l f ,  c o n s i s t e n t  in  c o n c lu s io n s — a re  a l l  to  th e  same e f f e c t .  They seem 

to  b e  a c lu e  to  p e r s i s t e n t  and w idespread  p e rc e p t io n ,  a  t r a d i t i o n —or 

even app rehens ion— of th e  l i b r a r i a n  p r o f e s s io n  about what i s  th e  " r e a l "  

r e a l i t y ,  as opposed to  th e  c o n s t ru c te d  r e a l i t y  o f  th e  CLD, th e  myth, 

f i c t i o n ,  and propaganda. This p e rc e p t io n  i s  what d r iv e s  th e  r e i t e r a t i o n  

of th e  myth, f i c t i o n ,  and propaganda, and th e  "ex p e r im e n ts ,"  p r o j e c t s , "  

and o th e r  h e ro ic  e f f o r t s  to  d is p ro v e  th e  ap p reh en s io n ,  such as th o se  seen 

in  th e  p rev io u s  c h a p te r ;  dogged a t te m p ts  t o  make th e  " r e a l "  r e a l i t y  match 

th e  c o n s t ru c te d  one.

As s a i d ,  t h e  c o r n e r s t o n e  o f  th e  l ib ra r ia n -m a d e  u s e r  s tu d ie s  i s  

H arv ie  Branscomb's 1940 book Teaching With Books; A Study o f  C o llege  

L i b r a r i e s . This landmark monograph r e s u l t e d  ftom  a j o i n t  p r o j e c t  of th e  

A s s o c ia t io n  o f  American C o lleges  (AAC) and th e  American L ib ra ry  A sso c ia 

t i o n .  In  h is  Foreward AAC p r e s id e n t  Guy Snavely w ro te  t h a t

th e  o f f i c e r s  of th e  A s s o c ia t io n  of American C o lleges  have
f e l t  f o r  some y ea rs  t h a t  th e  c o l l e g e  l i b r a r y  needs to  be  
c o o r d i n a t e d  more e f f e c t i v e l y  w ith  th e  e d u c a t io n a l  and 
r e c r e a t i o n a l  programs of th e  c o l l e g e . . . .  To come to  some 
p o s i t i v e  and c o n s t r u c t iv e  c o n c lu s io n s  about t h i s  problem,
th e  A ss o c ia t io n  o rgan ized  in  th e  sp r in g  of 1937 a s tudy
known as The L ib ra ry  P r o j e c t .

Branscomb's book was th e  r e p o r t  o f  th e  " L ib ra ry  P r o j e c t . "  He announced

in  h i s  P re fa c e  t h a t
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the  ta sk  . . .  was . . .  a c o n s id e r a t io n  of th e  e x te n t  to
which the  e f f o r t s  o f  th e  c o l le g e  l i b r a r y  a re  in t e g ra te d
w ith  th o se  of th e  i n s t i t u t i o n  as a whole. In  o th e r  words, 
th e  p r o j e c t  undertook to  s tudy  th e  c o l le g e  l i b r a r y  from 
th e  s t a n d p o i n t  o f  i t s  e d u c a t io n a l  e f f e c t iv e n e s s  r a th e r  
than  i t s  a d m in is t r a t iv e  e f f i c i e n c y  [ s i c ] .

What could  p o s s ib ly  be more promising? H ere, c e r t a i n l y ,  i s  the  e lu s iv e

jo in d e r  o f  th e  i s s u e s  r a i s e d  by th e  CLD's c la im s .

Branscomb seems to  have had a  c l e a r  head. His ap o lo g ies  f o r  th e

u s e r  s tudy  as a ty p e ,  mentioned e a r l i e r ,  sugges t b a la n c e .  And one o f  h i s

f i r s t  u n d e r ta k in g s  was to  " re v ie w ,"  in  th e  c h a p te r  "Undergraduate Use of

th e  L ib r a ry ,"  the  e x ta n t  l i t e r a t u r e  of p rev ious  u s e r  s tu d ie s .  In  o rd e r

to  s tudy  " e d u c a t io n a l  e f f e c t iv e n e s s , "

l o c a l  s tu d ie s  were s e t  up. Some 60 c o l le g e  l i b r a r i e s  
v i s i t e d ,  many l i b r a r i a n s  in te rv iew ed ,  and the  immediate 
d a t a  th u s  secu red  supplemented by c o n s ta n t  use  of th e  
p u b lish ed  l i t e r a t u r e  o f  th e  f i e l d .

But lo o k  c l o s e l y  a t  w hat Branscomb r e p o r te d .  Taking th e  "L ib ra ry

P ro je c t "  on i t s  f a c e ,  Branscomb's judgment was th a t

from th e  d a ta  in  t h i s  c h a p te r  i t  seems c l e a r  enough th a t  
u n d e rg ra d u a te s  do no t make much use  o f  th e  c o l le g e  or 
l i b r a r y  book c o l l e c t i o n  [ s i c ] ,  no t n e a r ly  so much as i s  
o r d in a r i l y  a s s u m e d . . . .  S ince th e  u n derg radua te  use  of th e  
l i b r a r y  i s  p r e d o m in a n t ly  f o r  c u r r i c u l a r  pu rposes ,  the  
above s ta tem en t can be r e s t a t e d  as fo l lo w s :  i s  seems
e v i d e n t  t h a t  c o l le g e  f a c u l t i e s  a re  making only  a very  
l im i te d  u se  of th e  l i b r a r y  in  t h e i r  te ach in g  work. In  a 
number o f  c o l le g e s  th e r e  seem to  be  b e t t e r  l i b r a r i e s  than  
a re  needed. This seems to  dem onstra te  what was a s s e r te d  
in  th e  p rev ious  c h a p te r ,  t h a t  in  s p i t e  of a l l  i t s  growth 
th e  l i b r a r y  has no t  been f u l l y  in t e g r a te d  in to  th e  major 
program of  the  c o l l e g e .

He capped o f f  h i s  c e r t a i n t y  by in t ro d u c in g  th e  nex t c h a p te r  w ith  the

a s s e r t i o n  th a t

th e  i n v e s t i g a t i o n s  re v ie w e d  in  t h e  p r e v i o u s  c h a p te r  
rev ea led  th e  e x i s te n c e  o f  a l a rg e  number o f  underg radua tes  
who make such s l i g h t  u se  of th e  l i b r a r v  t h a t  they  would 
s c a r c e ly  miss i t  i f  i t  ceased  to  e x i s t .
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Strong t a l k ,  and p laced  a g a in s t  the  chorus of th e  CLD t h i s  i s  a  shocking

r e v e l a t i o n .  That was 1940 and b e f o r e .  What of th e  more re c e n t  t im es ,  

th e  " p a s t  f o r ty  or more y ea rs "  of Benson 's  " s a tu r a t i o n "  of th e  l i t e r a 

tu re ?  In  1959 P a t r i c i a  Knapp (who we met in  th e  p rev ious  c h a p te r  a t  

M onteith  C ollege  and elsew here) w ro te  up he r  Knox C o llege  s tudy ,  ano ther  

f r e q u e n t  c i t a t i o n  in  th e  w r i t in g s  o f  l i b r a r i a n s .  This was

a r e p o r t  of a s tudy  which a t tem pted  to  d is c o v e r  what the  
c o l l e g e  l i b r a r y  c o n t r i b u t e s  to  t h e  e d u c a t io n  of th e  
c o l le g e  s tu d e n t .  T y p ic a l ly  th e  c o l le g e  c a ta lo g  d e s c r ib e s  
w ith  c o n s id e ra b le  c a re  th e  l i b r a r y  f a c i l i t i e s  provided  on 
the  campus. O ften i t  in c lu d es  in  i t s  s ta tem en t of g e n e ra l  
g o a ls  c e r t a i n  o b je c t iv e s  which imply t h a t  th e  l i b r a r y  is  
expected to  p la y  no sm all p a r t  in  th e  e d u c a t io n a l  e n t e r 
p r i s e .  Yet we know v ery  l i t t l e  about e x a c t ly  what p a r t  
the  l i b r a r y  a c t u a l l y  does p la y  [ t h i s ,  a f t e r  a t  l e a s t  a 
h a l f  c e n tu ry  of CLD w r i t i n g s ] . We know, from one in v es
t i g a t i o n  a f t e r  ano ther  [ s i c ]  t h a t  most s tu d e n ts  u se  the
l i b r a r y  very  l i t t l e . . . .  The obvious im p l ic a t io n  of a l l
th e se  s tu d ie s  i s  t h a t  th e  l i b r a r y ' s  c o n t r ib u t io n  to  the
e d u c a t i o n a l  p rogram  h as  been o v e r s ta t e d .  Use of th e
l i b r a r y  i s  no t  an e s s e n t i a l  e lem ent, perhaps no t even an 
im portan t e lem ent, in  th e  ed u ca tio n  o f  th e  ed u ca tio n  of 
th e  c o l le g e  s tu d e n t .

Moreover, she thought t h a t  he r  own f in d in g s ,  in  g e n e ra l  agreement w ith

th o se  o f  the  e a r l i e r  p ap e rs ,  made i t  reaso n ab ly  c e r t a i n  th a t  Knox was no t

an a t y p ic a l  i n s t i t u t i o n  and t h a t  p a t t e r n s  of s tu d e n t  l i b r a r y  usage  a t  th e

t y p i c a l  l i b e r a l  a r t s  c o l le g e  had changed l i t t l e  in  th e  p reced ing  decade

or two. Her c o n c lu s io n  was th a t

one obvious im p l ic a t io n  i s  t h a t  to  c a l l  th e  l i b r a r y  " th e  
h e a r t  o f  the  c o l le g e "  i s  to  speak in  hyperbole.^®

A l i t t l e  l a t e r ,  in  one o f  th e  s c a rc e  in s ta n c e s  o f  s u s ta in e d  work and

chained  c i t a t i o n s ,  P a t r i c k  Barkey p u b lish ed  " P a t te rn s  of S tuden t Use of a

C o llege  L ib ra ry ,"  where he re p o r te d  th a t

in  t h e  s p r i n g  of 1962 a t h i r t y - d a y  s tudy  was made to  
de term ine  th e  broad p a t t e r n  of s tu d e n t  use  of the  l i b r a r y  
a t  E a s te rn  I l l i n o i s  U n iv e r s i ty .  The d a ta  c o l l e c t e d  were
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so d i s tu r b i n g — in d ic a t in g  th a t  63 p e rc e n t  of th e  s tu d e n t  
body borrowed NO books d u r in g  th e  p e r io d — t h a t  an o th e r  
s im i l a r  survey was u n d e r ta k en  in  th e  f a l l . q u a r t e r  o f  1963.
Both s tu d ie s  a re  r e f l e c t e d  in  t h i s  r e p o r t . . . .

He no ted  th e  s i m i l a r i t y  of h i s  f in d in g s  to  Branscomb's and Knapp's  and

asked

do t h e s e  f i n d i n g s  r e p r e s e n t  a r a t h e r  d ism al t r e n d  in  
l i b r a r y  use? Or, i s  t h i s  m erely  th e  s t a t i s t i c a l  p i c tu r e  
o f  a d i s a p p o in t in g  "normal?" We, o f  c o u rs e ,  have no way 
o f  knowing.

Then, in  1966, Gorham Lane combined th e  r e s u l t s  of fo u r  s tu d ie s  a t  

th e  U n iv e r s i ty  of Delaware in to  h is  paper  "A ssessing  th e  U nderg radua te s '  

Use of th e  U n iv e r s i ty  L i b r a r y ,"  on th e  prem ise t h a t  " a  measure of th e  

l i b r a r y ' s  e f f e c t iv e n e s s  as an in s tru m en t o f  ed u ca tio n "  can  "be ob ta ined  

on ly  by a s s e s s in g  th e  e x te n t  t o  which s tu d e n ts  use  th e  l i b r a r y  and th e  

e x te n t  to  which such u se  r e l a t e s  to  academic g row th ."  What he to o  found 

was e s s e n t i a l l y  t h a t  " th e  r e s u l t s  d id  no t  r e v e a l  e x te n s iv e  use  of the  

l i b r a r y  by u n d e rg ra d u a te s ."

In  1983, W hitlach  lamented over what she thought she saw in  the  

l i t e r a t u r e  as a ch ro n ic  p a t t e r n  of low usag e .  She dec ided  th e  p a t t e r n  

was c o r ro b o ra te d  by h e r  own s tu d y ,  and t h a t  i t  was doomed to  ex acerba ted  

by new t r e n d s :

we c a n  e x p e c t  u se  o f  academic l i b r a r y  c o l l e c t i o n s  and 
re so u rc e s  to  d e c l in e  because  of ( 1) th e  t r e n d  toward p a r t -  
t im e  s t u d e n t s  and ( 2) m a jo rs  in  d i s c i p l i n e s  w ith  low 
l i b r a r y  u se .

And t h e  n e x t  y e a r  a n o th e r  s tudy  compared a c tu a l  s tu d e n t  usage o f  a 

c o l l e g e  l i b r a r y  w ith  re p o r te d  f a c u l t y  e x p e c ta t io n  of such u sag e .  While 

t h i s  s tudy  (and W h i t la c h 's  too) s u f f e r s  from m e thodo log ica l  and o th e r  

problems as a l re a d y  n o te d ,  th e  a u th o rs  concluded t h a t  w i th in  th e  boundB 

o f  t h e i r  s tu d y  th e  s tu d e n ts  "d id  no t  make even minimum use  o f  t h i s
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re s o u rc e  even though f a c u l ty  v e ry  s t r o n g ly  expected such u sa g e ,"  o r  a t  

l e a s t  so they  had r e s p o n d e d .^

What can we say o f  th e  p r e s e n t  time? D esp ite  th e  f a c t  t h a t  h is  

t r e a tm e n t  muddies the  w a te rs  somewhat, because  he c l e a r l y  i s  n o t  happy 

over what he has to  r e p o r t ,  even E a rn e s t  Boyer in  h i s  r e c e n t  C arnegie  

Foundation  f o r  th e  Advancement of Teaching book, C o lleg e :  The Under

g ra d u a te  Experience in  America, s t i l l  was c o n s t r a in e d  to  say th in g s  l i k e  

"we found th e  l i b r a r y  a t  most i n s t i t u t i o n s  in  our s tudy  to  be  a n e g le c te d  

re so u rc e "  and, acknowledging Brailscomb anonymously, " t h i s  gap between th e  

c lass room  and th e  l i b r a r y ,  r e p o r te d  a lm ost h a l f  a c e n tu ry  ago, s t i l l  ex -
q  c

i s t s .  I r o n i c a l l y ,  h e re  was one comprehensive s tudy  to  g iv e  th e

l i b r a r y  o p e ra t io n  program " r e c o g n i t i o n , "  to  echo Herman F u s s l e r ' s  lament

from Chapter I I .  But none of t h i s  sounds much l i k e  R ob inson 's  a n ec d o ta l

" r a n s a c k in g "  from e a r l i e r  in  t h i s  c h a p te r ,  o r  R andall and G o o d r ich 's

exclam ation  from Chapter I ,  t h a t

th e  l i b r a r y  . . .  now becomes th e  n ece ssa ry  haunt of th e  
s tu d e n t— th e  so u rce  from which he o b ta in s  th e  m a te r i a l s  on 
which h i s  e d u c a t io n  i s  b a s e d .

So f a r  we have been  see in g  m o s tly  what th e  l i b r a r y  community 's own 

l i t e r a t u r e  has to  say . Boyer and th e  C arnegie  Report g iv e  us an o u ts id e  

c ro s sc h e c k ,  and we can do t h i s  f u r t h e r  because  a few u s e r  s tu d ie s  have 

been  done by o u t s id e r s .  In  1950 Ruth E ck e r t  and o th e r s ,  i n s t i t u t i o n a l  

r e s e a r c h  o f f i c e  p e rs o n n e l ,  conducted a s tudy  " to  e v a lu a te  th e  l i b r a r y ' s  

c o n t r i b u t i o n  to  u n d e rg rad u a te  e d u c a t io n ."  T h e ir  paper began on an upbeat 

n o te ,  re m in is c e n t  of th e  Quod e r a t  demonstrandum assum ptions of a CLD 

rhapsody:
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to d a y  t h e  l i b r a r i e s  o f  American u n i v e r s i t i e s  a re  v a s t  
s to reh o u ses  of human knowledge and c u l t u r e ,  g r e a t  s t r o n 
g h o ld s  o f  t h e  w e s t e r n  w o r ld  . . .  Keenly aware of th e  
c e n t r a l  r o l e  o f  th e  l i b r a r y  in  an e d u c a t io n a l  program, th e  
U n iv e r s i ty  of M innesota has c o n s i s t e n t l y  sought t o  improve 
i t s  f a c i l i t i e s  and s e rv ic e s  in  t h a t  f i e l d .  Some changes 
have promoted th e  r e s e a r c h  a c t i v i t i e s  o f  g ra d u a te  s tu d e n ts  
and f a c u l t y  m em bers; o t h e r s  hav e  so u g h t to  make th e  
l i b r a r y  a b e t t e r  le a rn in g  environment f o r  u n d e rg rad u a te  
s t u d e n t s . . . .  The p r e s e n t  s tudy  . . .  was to  f in d  out how 
much use  u n d e rg rad u a te  s tu d e n ts  made o f  v a r io u s  types  of 
l i b r a r y  m a t e r i a l s  and how s a t i s f i e d  th e y  w e re  w i th  
s e rv ic e s  re n d e red .

Here was a s tudy  t h a t  asked th e  u s e r  q u e s t io n  even i f  i t  sound a l i t t l e

l i k e  a u se  s tu d y ,  and even i f  i t  t y p i c a l l y  mixed r e s e a r c h  q u e s t io n s .  The

team developed a  r e s e a rc h  d e s ig n  and p repared  q u e s t io n n a i r e s ,  which were

ad m in is te re d  to  a s tu d e n t  sample and a f a c u l t y  sample. One o f  th e  key

item s was " t o  de te rm ine  how e x te n s iv e ly  th e  u n i v e r s i t y  l i b r a r y  was used

f o r  a ss ig n ed  c o u rse  w ork ,” a n o th e r  was to  make th e  same d e te rm in a t io n  f o r

" g e n e ra l  e d u c a t io n ,"  a d i s t i n c t i o n  a r i s i n g  from th e  n a tu re  o f  th e  u n d e r-
oc

g ra d u a te  program a t  M innesota a t  t h a t  tim e.

T h e ir  f in d in g  made i r o n ic  t h e i r  opening words, and seem ingly  was a

s u r p r i s e  to  them (a n  in e x p l i c a b le  r e a c t i o n  in  view o f  i t s  c o n s is te n c y

w ith  a n o th e r  s tudy  by th e  p r i n c i p a l  i n v e s t i g a t o r  done in  1943, which f o r

some rea so n  they  d id  n o t  i n t e g r a t e  w ith  t h i s  o n e ) A s  they  pu t i t ,  " i n

view o f  th e  l i b r a r y ' s  tremendous p o t e n t i a l  c o n t r i b u t i o n  to  un d erg rad u a te

3 8i n s t r u c t i o n ,  th e s e  f ig u r e s  seem d i s q u i e t i n g l y  low."

Who, th e n — to  re p h ra s e  one o f  th e  q u e s t io n s  o f  t h i s  c h a p t e r ' s  t i t l e -  

- d o e s  go th e re ?  Not th e  s tu d e n t s  v ery  much, so i t  ap p ea rs ,  on th e  

a u t h o r i t y  o f  persons  who d isap p ro v e  of t h e i r  absence , a u t h o r i t y  t h a t  may 

n o t  be  overwhelming o r  c o n c lu s iv e  b u t  which r a i s e s  a r e a s o n a b le  doubt 

over c o n t ra ry  answ ers. I n t e r e s t i n g l y ,  one group on campus t h a t  does go
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t h e r e  seems to  be l i b r a r i a n s ,  th e  " s t a f f  o f  p e rso n n e l"  component of 

L y le 's  l i b r a r y  o p e ra t io n  program model from Chapter I .  Indeed , t h i s  

com p o n en t,  e x p r e s s e d  as  a b u d g e t  c a t e g o r y ,  i s  s a id  to  account f o r  

"b e tw e e n  50 and 60 p e r c e n t "  of a c o l le g e  l i b r a r y  o p e ra t io n  program 

b u d g e t . ^  The m a t te r  of th e  c o l le g e  l i b r a r y  o p e ra t io n  as employer comes 

up aga in  in  Chapter VI.

The Uses Made By The Users
But by a l l  a c c o u n ts ,  some s tu d e n ts  do go t h e r e ,  do make use  of the  

l i b r a r y .  What about them? Why do they  go th e re ?  For what purposes  do 

they  use  i t ?  Not, i t  seems, to  improve t h e i r  academic s tan d in g  r e l a t i v e  

to  t h e i r  c la s s m a te s ;  n o r ,  c o n v e rse ly ,  becau se  they  do b e t t e r  academ ica lly  

than  t h e i r  c la s s m a te s .  There seems to  be l i t t l e  a s s o c i a t i o n  between 

v a r i a b l e s ,  o f  any d i r e c t i o n a l i t y .  This i s  a d i f f i c u l t  th in g  to  p ry  loose  

from th e  u s e r  s tu d ie s  and r e l a t e d  w r i t i n g s .  They a re  r i c h  w ith  assump

t i o n ,  s u g g e s t i o n ,  i m p l i c a t i o n ,  and innuendo t h a t  th e r e  i s  such an 

a s s o c i a t i o n  between l i b r a r y  u s e ,  and th e  b e s t  and b r i g h t e s t .  E rnes t 

B oyer 's  a re  th e  only  l a t e s t  of such w is h fu l  th in k in g ,  even though he 

g ru d g in g ly  a c c e p ts  Branscomb's e x p la n a t io n  t h a t  th e  s tu d e n ts

do no t  use  l i b r a r y ' s  books b ecause  ’ in  a g r e a t  d e a l  of 
t h e i r  work they  do n o t  have to ;  th ey  can  do q u i t e  accep
t a b l e  work, in  some c a se s  b e t t e r  work, w ith o u t doing so .

I t  i s  th e  d isc rep a n cy  between what r e s e a r c h  has found, and what w r i t e r s

c l e a r l y  would p r e f e r  i t  had found, t h a t  c o n t r i b u te s  to  making th e  u s e r

s tudy  l i t e r a t u r e  a con fu s in g  ta n g le .

In d e e d ,  Branscomb h im se lf  waxed o r a t o r i c a l l y  expansive  over the  

i s s u e ,  ask ing
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th e  f a c t s  so s t a r t l i n g l y  p o r tray e d  by th e  f ig u re s  suggest 
t h a t  th e  s u b je c t  b e  pursued one s tep  f u r t h e r .  Who a re  the  
u n derg radua tes  who do no t use  th e  l i b r a r y ?  Are they  th e  
m i s f i t s  and f a i l u r e s ,  along w ith  o th e rs  who b a r e ly  g e t  by , 
b u t  a re  r e ta in e d  by c o l le g e  a u t h o r i t i e s  in  th e  hope of 
some l a t e r  b loo m in g  o f  t a l e n t s  h e r e to fo re  unrevea led?
Does t h i s  l a rg e  p e rce n tag e  of s tu d e n ts  who a r e  i n d i f f e r e n t  
to  th e  re so u rc e s  o f  the  l i b r a r y  in d i c a te  th a t  s tu d e n ts  to  
t h a t  e x te n t  have been accep ted  f o r  c o l l e g e  enrolm ent who 
cannot use  th e  o p p o r tu n i t ie s  which i t  o f f e r s ,  o r  i s  th e  
e x p la n a t io n  r a th e r  t h a t  under p re s e n t  methods of i n s t r u c 
t i o n  t h e s e  s tu d e n ts  do no t  f in d  a use  of th e  l i b r a r y  
n ece ssa ry  o r  e s s e n t i a l ?  In  o th e r  words, where l i e s  th e  
d i f f i c u l t y ,  w i t h  t h e  s t u d e n t ,  the  i n s t r u c t o r ,  or the  
l i b r a r y ?

Branscomb answered h i s  own q u e s t io n  w ith  an e x o n e ra tio n  of th e  s tu d e n t s .

Even though he cau t io n ed  t h a t  th e  exac t q u es t io n s  as he pu t them d id  no t

seem to  have been s tu d ie d ,  th e re  were some exam inations  of r e l a t i o n s h ip s

between " l i b r a r y  usage and s c h o la s t i c  s ta n d in g ."  These were in c o n c lu s iv e

r e s u l t s  o f  v a r io u s  approaches b u t  none of them showed s tro n g  p o s i t i v e

r e l a t i o n s h i p .  This caused him to  u t t e r  th e  words p a r a l l e l i n g  those

quoted h a l f - h e a r t e d l y  by Boyer:

From th e  s t u d e n t ' s  s ta n d p o in t  one could  say t h a t  th e se  
s tu d e n ts  n e g le c te d  the  l i b r a r y ' s  r e s o u rc e s ,  because  they 
found t h a t  .they d id  no t  need them in  o rd e r  to  do accep
t a b l e  work.

N o th in g  in  s u b s e q u e n t  w ork—b e tw e e n  Branscomb and B o y e r— has 

d i s tu rb e d  Branscomb's summations. One au th o r  s h o r t ly  a f t e r  qu ibb led  w ith  

him, b u t  conceded t h a t  w h ile

th e r e  have been  s e v e ra l  a t tem p ts  to  d is c o v e r  w hether th e re  
i s  any r e l a t i o n  between a s t u d e n t ' s  u se  o f  th e  l i b r a r y ,  as 
measured by th e  number of books he borrow s, and h i s  course  
g rades  [ ,  the ]  r e s u l t s  seem to  show a lack  o f  c o r r e l a 
t i o n .  2

P a t r i c i a  K napp, i n  f a c t ,  n o te d  t h a t  Branscomb's ev idence was "c o r 

ro b o ra te d  in  l a t e r  s tu d i e s ,  in c lu d in g  th e  p r e s e n t  one, which shows a low
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c o r r e l a t i o n  between s c h o la s t i c  s ta n d in g  and l i b r a r y  u s e ."  She went on to  

ag ree  t h a t

we know, from one i n v e s t i g a t i o n  a f t e r  a n o th e r ,  t h a t  some 
s t u d e n t s  a p p a re n t ly  manage to  do adequa te  c o l l e g e  work 
w ith o u t  u s in g  i t  a t  a l l .  S tu d ie s  have shown, moreover, 
t h a t  t h e  few who use  th e  l i b r a r y  a good d e a l  a r e  no t  
n e c e s s a r i l y  the  b r i g h t e s t  nor th e  most s u c c e s s fu l  on th e  
campus.

P a t r i c k  Barkey ( o f  "d ism al t r e n d "  and " d is a p p o in t in g  normal") was of two 

m inds. On th e  one hand he found a low p o s i t i v e  c o r r e l a t i o n  between 6PA 

and books borrow ed, prompting h i s  comment t h a t  " t h i s  seems to  i n d i c a t e  

t h a t  more of th e  b e t t e r  s tu d e n ts  u se  th e  l i b r a r y  and t h a t  th e  lower g rade  

p o in t  average  th e  few er l i b r a r y  w i th d ra w a ls ."  But th en  he a p p a re n t ly  

u n d e r c u t  h im se lf  by c o n t in u in g  t h a t  " c o n c lu s io n s  drawn from th e  com

p a r i s o n  o f  g r a d e p o i n t  averages  and l i b r a r y  w ith d raw als  a r e  n o t  ve ry  

r e l i a b l e , "  f o r  which he gave an example showing th e  GPA d i f f e r e n c e s  to  be 

m i n i m a l . ^

Then th e r e  was Lane, who dec ided  h i s  s tu d ie s  re v e a le d  t h a t

c o r r e l a t i o n a l  r e l a t i o n s h i p s  between s c h o la s t i c  s tan d in g  in  
h igh  sc h o o l ,  o r  g rade  p o in t  average  in  c o l l e g e  and th e  
number of books w ithdraw n a l s o  f a i l e d  to  re a c h  s t a t i s t i c a l  
s i g n i f i c a n c e .

And W hitlach  announced

a f i n d i n g  t h a t  t h e r e  i s  l i t t l e  r e l a t i o n s h i p  between 
academic achievem ent and l i b r a r y  u s e .  One s tudy  d id  f in d  
t h a t  as  a  s t u d e n t ' s  g rad e  p o in t  average  r o s e ,  so d id  th e  
re p e a te d  u se  of the  l i b r a r y ;  however, d a t a  c o l l e c t e d  a t  
San Jo se  d id  no t  con firm  t h i s  t h e s i s .

I t  seems p r e t t y  c l e a r  t h a t  th e  u s e r  s tu d ie s  b o i l  down to  no su b s ta n 

t i a l  c o n n e c t io n  between academic su ccess  and l i b r a r y  use  ( o r  non-use) in  

th e  d e l iv e r y  o f  c o l l e g e  e d u c a t io n  to  u n d e rg ra d u a te s .  This i s s u e ,  to o ,  i s  

amenable to  some c ro s sc h e c k in g ,  by coming a t  i t  from a n o th e r  q u a r t e r .
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Oscar Leaning and o th e rs  p u b lish e d  a s i z e a b le  l i t e r a t u r e  rev iew  whose

p u r p o s e  was t o  i n c l u d e  a l l  o f  w hat th e y  c a l l e d  " n o n - i n t e l l e c t i v e "

c o r r e l a t e s  o f  g rades  and o th e r  c o l l e g e  achievement o r  "academic success"

p u b lish ed  between 1963 and 1969. That th e  com pile rs  were s e n s i t i z e d  to

s tu d e n t  l i b r a r y  u se  as  one such p o s s ib le  " n o n - i n t e l l e c t i v e  c o r r e l a t e "  i s

d e m o n s t r a t e d  by t h e i r  having caught B ark ey 's  paper ( th e y  c a l l e d  him

"B ark ley") in  t h e i r  n e t .  I t  i s  re a so n a b le  to  assume they  would have

caught o th e r s ,  a l though  t h e i r  reco rd  i s  no t  p e r f e c t  ( th e y  missed Lane

a l though  h i s  paper f e l l  w i th in  t h e i r  tim e sp an ) .  On th e  o th e r  hand, they

a l s o  caugh t one t h a t  i s  seldom found c i t e d  by o th e r  w r i t e r s  in  th e  u s e r

s tudy  t a n g le ,  v , z . ,  L. Kramer and M. K ram er 's  "The C o llege  L ib ra ry  and

th e  C o l l e g e  D r o p - O u t ,"  w h ich  found a  p o s i t i v e  b u t  low r e l a t i o n s h i p

between g rades  and l i b r a r y  u s e . ^

But th e  main th in g  about th e  Lenning e t  g l  rev iew  i s  t h a t  i t  ended

up p u t t in g  Barkey, and Kramer and Kramer, in to  a  c h a p te r  c a l l e d  "Unique

and M isce llaneous  C o r r e la te s  of Academic Achievem ent." This inc luded

a number of v a r i a b l e s  [which] were examined by only  one or 
a few s t u d i e s . . . .  Other s tu d ie s  were m ere ly  o f  v a r i a b l e s  
in  which l i t t l e r  r e s e a r c h  i n t e r e s t  was e v id e n t .  In  some 
c a s e s ,  th e  m isc e l la n e o u s  v a r i a b l e s  were s tu d ie d  on ly  as an 
a s id e  and th e  r e s e a r c h  focus was on o th e r  v a r i a b l e s .

The p o in t  i s ,  t h a t  w h ile  s c a r c i t y  o f  ev idence  i s ,  of c o u rs e ,  a k in  to  

n e g a t iv e  ev id en ce ,  n o n e th e le s s  t h a t  i s  th e  same as absence of p o s i t i v e  

ev id en ce ,  j u s t  as in  C hapter I I ;  and t h a t  i s  s u f f i c i e n t  to  r a i s e  reaso n 

a b le  doubt t h a t  th o se  s tu d e n ts  who do go th e r e  a re  e i t h e r  th e  b e t t e r  

s tu d e n t s ,  o r  made, th e re b y  th e  b e t t e r  s tu d e n t s .  We aw ait o b j e c t i v e  and 

d i s i n t e r e s t e d  s tu d ie s  w ith  f in d in g s  o th e rw is e .



Provok ing ly ,  t h e r e  i s  a l s o  a n o th e r  s o r t  o f  " u se r"  l i t e r a t u r e ,  a back 

channel murmur, about "Who goes th e re ?  and f o r  what?" There a re  o th e r  

" u s e s , "  we l e a r n ,  p robab ly  c o n t ra ry  to  each o th e r ,  c e r t a i n l y  c o n t ra r y  to  

th e  C o llege  L ib ra ry  D o c tr in e .

One of th e se  was mentioned by Boyer in  h i s  C arnegie  book, b u t  what 

he s a id  su g g es ts  t h a t  he and h is  s t a f f  may n o t  have thought very  s t r e n 

uous ly  about what they  were say ing  meant. In  one pa rag rap h  Boyer was 

v ery  emphatic about th e  low amount o f  time most u n d erg rad u a tes  spend in

th e  l i b r a r y ,  and backed t h i s  up w ith  a t a b u la r  p r e s e n ta t i o n  headed "Hours

U ndergraduates Spend Studying in  th e  L ib ra ry  in  a Normal Week." In  the  

n ex t  parag raph  he began "We found t h a t  th e  l i b r a r y  i s  viewed by most 

u n d e rg rad u a tes  as  simply a q u ie t  p la c e  to  s t u d y . W h a t  d id  no t  g e t  

asked th e r e  w ith  s u f f i c i e n t  sharpness  i s  "Study what?" Had i t  b een ,  had 

th e s e  two id e as  been  b e t t e r  l in k e d  in  t h e i r  th in k in g ,  Boyer e t  a l  might 

have come up w ith  what cou ld  b e  c a l l e d  th e  " s tu d y  h a l l "  t r a d i t i o n .

This i s  an unloved and seldom mentioned u n d e rs ta n d in g .  Lyle r e l u c 

t a n t l y  acknowledged i t ,  w ith  e v id e n t  d i s t a s t e :

To g e t  r i g h t  down to  bed ro ck ,  th e r e  i s  th e  c o l l e g e  l i b r a r y  
t h a t  s e rv es  l a r g e ly  as a  c e n t r a l  s tudy  h a l l  f o r  s tu d e n ts  
r e a d i n g  t h e i r  own t e x t b o o k s .  T h is  l e v e l  o f  l i b r a r y  
s e r v ic e  was c h a r a c t e r i s t i c  of most l i b r a r y  u se  du ring  th e  
f i r s t  q u a r t e r  of th e  p r e s e n t  c e n tu ry  and s t i l l  f l o u r i s h e s
today  in  more c o l le g e s  th an  one c a re s  to  th in k  a b o u t . . . .
However com placen tly  th e  a d m in i s t r a t io n  and f a c u l t y  view 
th e  s p e c ta c le  of s tu d e n ts  crowding th e  read in g  room of th e  
l i b r a r y ,  the  f a c t  remains t h a t  most of them a re  s tudy ing  
t h e i r  own tex tbooks  and appear to  have no in c e n t iv e  to  use  
the  l i b r a r y  excep t as a r e fu g e  f o r  s tu d y .

He went on to  speak of a  second l e v e l ,  h ig h e r  on h i s  s c a l e  of p r e f e r e n c e ,

which added " r e s e rv e "  books, about which he thought t h a t

w ith o u t d e f i n i t e  d a t a  one cannot speak too  f i n a l l y  about 
such m a t te r s ,  b u t  i t  i s  p robab ly  f a i r  to  say t h a t  t h i s



l e v e l  of u se ,  combined w ith  s tudy  h a l l  u se  c h a r a c t e r i z e s  
the  pa tro n ag e  o f  most c o l le g e  l i b r a r i e s  today .

C onsidering  t h a t  t h i s  i s  in  f l a t  c o n t r a d i c t i o n  to  what Ly le  and everyone

e l s e  has to ld  us everywhere e l s e ,  and c o n s id e r in g  t h a t  in  t h i s  d i s c u s s io n

Lyle om itted  to  make any r e f e r e n c e  to  h i s  own p rev ious  s tudy  in  which he

found j u s t  such e x te n s iv e  usage of th e  e d i f i c e  as a " s tu d y  h a l l "  by

s tu d e n ts  who had b rough t in  t h e i r  own tex tbooks  and o th e r  m a t e r i a l s ,  and

l i t t l e  e l s e ,  t h i s  may be  as c lo s e  to  a c l e a r  g lim pse of th e  m a t te r  as we
en

may g e t .  By and la rg e  th e  CLD w r i t i n g s  do n o t  t r y  t o  r a t i o n a l i z e  and

l e g i t i m i z e  t h i s  r e n d i t i o n  o f  " h e a r t  of th e  c o l l e g e , "  a l th o u g h  some

a u th o rs  in  th e  u s e r  l i t e r a t u r e  le a n  t h a t  way. Budd and D iC arlo  s a id  t h a t

" th e  l i b r a r y  must p ro v id e  a p la c e  conducive to  s tu d y  and r e s e a rc h  [ s i c ] , "

and " s in c e  th e  l i b r a r i e s  o f  NLU and SLU a r e  c e n t e r s  of s tu d e n t  a c t i v i t y ,

com fort i s  of prime im portance ."  L ikew ise  Lane, who w ro te

s in c e  u n i v e r s i t y  l i b r a r i e s  a r e  o f te n  used no t j u s t  as a 
source  of l i b r a r y  m a t e r i a l s ,  b u t  a l s o  as a p la c e  where 
s tu d e n ts  s tudy  t h e i r  own books and n o te s ,  an a n a ly s i s  was 
made o f  th e  m a te r i a l s  th e  s tu d e n ts  were u s in g  a t  th e  time 
o f  th e  su rvey . More than  h a l f  of th e  freshmen were u s ing  
only  t h e i r  own books b u t  th e  number of s tu d e n ts  u s in g  th e  
l i b r a r y  a s  a p la c e  in  which to  s tudy  t h e i r  own books 
d ec reased  s t e a d i l y  from th e  freshman through th e  s e n io r  
y e a r .

But f a m i l i a r i t y  w ith  th e  l i b r a r i a n  l i t e r a t u r e  le ad s  to  a  sense  t h a t  

L y le 's  low o p in io n  of t h i s  k ind  o f  use  i s  th e  m a jo r i ty  o p in io n  among th e  

p r o f e s s io n .

The o th e r  u s e r  t r a d i t i o n ,  even more shadowy and f a i n t e r  than  th e  

" s tu d y  h a l l "  t r a d i t i o n ,  m ight be  c a l l e d  th e  " s tu d e n t  union  annex" u sag e .  

I t  r e c a l l s  Budd and D iC a r lo 's  ph rase  " c e n te r s  o f  s tu d e n t  a c t i v i t y . "  I f  

i t  has  a  s o u r c e  and lo c u s ,  t h a t  would p ro b ab ly  be Wilhelm M unthe 's  

comments. In  th e  mid-1930s the  C arneg ie  C o rp o ra t io n  commissioned Munthe,

219



a Norwegian o b se rv e r  a p p a re n t ly  a l re a d y  f a m i l i a r  w ith  " c o n d i t io n s "  in

American "academic l i b r a r i e s , "  to  make a to u r  and r e p o r t  h i s  im p ress io n s .

These appeared in  American L ib r a r ia n s h in  From A European A ng le , where he

d i s d a i n f u l l y  d e s c r ib e d  th e  k ind  o f  s tu d e n t  usage he found:

a c h a n c e  v i s i t o r  t o  th e  l i b r a r y  w i l l  perhaps g e t  th e  
o p p o s i te  im pression  [he had j u s t  mentioned the  "low use"  
p e r c e p t io n s ] .  Due to  th e  l a rg e  e n ro llm en t a t  c o l le g e s  he 
w i l l  as a r u l e  f in d  th e  read in g  room teeming w i th  s tu d e n ts  
in  a c t i o n .  But he w i l l  be  s u r p r i s e d  t o  n o te  what a  sm all 
p e rc e n ta g e  of them r e a l l y  seem to  be  absorbed  in  t h e i r  
w ork .  Most of them seem to  ta k e  t h e i r  read in g  as an 
ass ig n ed  t a s k [ ? ] .  T h e ir  a t t e n t i o n  fo llo w s  everyone coming 
in  o r  going o u t .  The l i b r a r y  has become th e  c e n t e r  o f  th e  
c o l l e g e  in  a sense  t h a t  i t  was no t  in ten d ed : i t  has
become the  one g r e a t  m eeting p la c e  on th e  campus. Here 
some come w ith  t h e i r  " d a t e s , "  and s t i l l  o th e r s  j u s t  to  
v i s i t .  There i s  n o th in g  l e f t  o f  any th ing  l i k e  a s e r io u s  
a tm osphere. The s tu d e n ts  have become "p o ised  w ith  ' t h a t  
a i r  of expectancy  one sees  in  a  ra i lw a y  w a i t in g  room."

There i s  a r i c h  iro n y  in  Floyd Reeves and John R u s s e l l  having w r i t t e n  

w i th in  a few y e a rs  of Munthe a passage  he (d o u b t l e s s  unawares) seems to  

have echoed, " th e  whole c e n t e r  o f  th e  academic l i f e  of th e  i n s t i t u t i o n  

seems to  be  s h i f t i n g  from th e  c la ss room  to  th e  l i b r a r y . I n t e r e s t i n g 

l y ,  a l t h o u g h  he made no e x p l i c i t  c o n n e c t io n s  e i t h e r  w ith  th e  u s e r  

l i t e r a t u r e  o r  w i th  such p rev io u s  w r i t e r s  as  Munthe, in  1960 Winslow 

H atch, as a consequence o f  h i s  v a r i a n t  of th e  " c a rd ia c  image" seen in  

C hapter  I ,  made i t  an " item "  t h a t  " th e  p la n t  o f  exp e r im en ta l  c o l le g e s  and 

programs be  developed around a l a rg e  l i b r a r y - s t u d e n t  un ion  b u i l d in g .

A g r e a t  d e a l  remains to  b e  le a rn e d  about s tu d e n t  le a rn in g  b e h a v io r ,  

no t  th e  l e a s t  in  term s o f  s tu d e n t  r e l a t i o n s h i p s  w i th  c o l l e g e  l i b r a r y  

o p e ra t io n  programs. Most of what e x i s t s  so f a r  i s  t o t a l l y  unsupported  

a s s u m p t io n .  I n d e e d ,  some o f  i t  i s  f l a g r a n t l y  c o n t r a d i c t o r y .  For 

i n s ta n c e ,  t h e r e  i s ,  as we saw, th e  " s tu d y  h a l l "  t r a d i t i o n " — i t s e l f  a t
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odds w ith  th e  s tan d ard  p i c tu r e  o f  s tu d e n ts  as av id  u se rs  of the  book 

c o l l e c t i o n ,  to  th e  e x te n t  t h a t  i t  forms th e  b a s i s  o f  t h e i r  underg radua te  

educa tio n ;  and y e t  as th e  r e s u l t  o f  an im portan t o u ts id e  s tudy  which took 

a h a rd  look a t  th e  f a c i l i t i e s  " s ta n d a rd "  of th e  ACRL "S tandards  f o r  

C ollege L i b r a r i e s , "  Lawrence L ie b e r fe ld  s a id  "we [P e a t ,  Marwick, M itc h e l l  

& Co., c o n s u l t a n t s ]  a re  convinced th a t  th e  prim ary  locus  of s tudy  i s  th e  

s t u d e n t ' s  r e s id e n c e ,  in  v i r t u a l l y  a l l  i n s t i t u t i o n s . "  In  o th e r  words, 

t h e r e  i s  r e a so n ab le  doubt about even t h a t  form o f  s tu d e n t  u s e ,  d i s t a n t  as 

i t  i s  from th e  c e n t e r l i n e  o f  th e  CLD.

L i e b e r f e l d  had h a rd  words fo r  the  s i t u a t i o n  r e s u l t i n g  from th e

p a u c i ty  of s u b s t a n t i a l  hard  d a ta  on j u s t  what c o l le g e  l i b r a r i e s  a re  used

f o r ,  and by whom:

a g r e a t  many academic l i b r a r i e s  have been  b u i l t  over th e  
p a s t  tw e n ty - f iv e  y e a r s ,  and a g r e a t  d e a l  has been  w r i t t e n  
a b o u t  t h e i r  p lann ing  and c o n s t r u c t io n .  [Yet] what is  
cu r io u s  i s  th e  in c o n s is te n c y  between what i s  w r i t t e n  and 
b u i l t  on th e  one h an d ,  and t h e  a c t u a l  use  of th e se  
b u i l d i n g s  on th e  o th e r .  There i s  an a b s t r a c t ,  almost 
mythic q u a l i t y  to  th e  w r i t i n g s  and to  th e  w idely  u t i l i z e d  
p lann ing  g u id e l in e s ,  as i f  th e re  were no le sso n s  to  be
lea rn ed  by rev iew ing  what happens a f t e r  th e  b u i ld in g s  a re
o c c u p i e d .  The r e s u l t  o f  i g n o r i n g  ex p e r ie n c e  in  th e  
p lann ing  and d es ign ing  of academic l i b r a r i e s  has been a 
s u b s t a n t i a l  w aste  o f  r e s o u rc e s .

This a l l  makes f o r  a r a t h e r  s t i c k y  and unanswered l o t  of q u e s t io n s .  The

p o in t ,  o f  c o u rse ,  i s  n o t  t h a t  th e re  i s  any th ing  n e c e s s a r i l y  wrong w ith

such usage p a t t e r n s  (among those  who a r e  u s e r s )  as th e  " s tudy  h a l l "  and

" s tu d e n t  union annex" t r a d i t i o n s ,  even though they  c l e a r l y  a re  no t  the

c u r r e n t  b a s i s  f o r  p o l i c y .  The l i b r a r i a n s  may abhor them, and they  add to

th e  re a so n ab le  doubt over th e  CLD i t s e l f ,  which may be why th e  l i b r a r i a n s

a b h o r  them. But the  q u e s t io n s  a re  more l i k e  p o l ic y  q u es t io n s  about

w hether such p o s s ib ly  r e a l -w o r ld  uses could  n o t  b e  accommodated a t  lower
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c o s t .  The s t i c k i e s t  q u e s t io n  i s ,  What about a l l  th o se  b o o k s , i f  what i s  

r e a l l y  wanted i s  a s tudy  h a l l / a c t i v i t i e s  room? Growth in  t h e i r  numbers 

has been  th e  prime mover i n  th e  c e a s e le s s  e d i f i c e  req u ire m en ts .  They a r e  

en sh r in ed  in  th e  p lann ing  documents L ie b e r f e ld  c a s t i g a t e d .  By p rocess  of 

e l i m i n a t i o n ,  i f  ev en  a t  " u n i v e r s i t i e s , "  a f o r t i o r i  a t  " c o l l e g e s , "  

" r e s e a r c h "  by th e  p r o f e s s o r i a t e  i s  p ro b le m a t ic ,  so t h a t  arguments f o r  a l l  

th o se  books based  on f a c u l ty  "needs"  a r e  p ro b lem atic  (a s  was seen in  

C hapter I ) ; and i f  w hatever use  th e  s tu d e n ts  make of th e  program i s  

m os tly  of th e  p h y s ic a l  f a c i l i t i e s  r a t h e r  th an  th e  books, what i s  l e f t ?  

What o th e r  purposes cou ld  th e r e  be?

Or, l e t  us come a t  i t  from a d i f f e r e n t  v a n ta g e .  The d i s t i n c t i o n  

between use  and u s e r  s tu d ie s  having by now served  i t s  pu rpose , l e t  us 

recombine them as a t o o l .  I t  i s  i n s t r u c t i v e  to  r e t u r n  t o  B roadus1 p ap e r ,  

where he remarked about a number of benchmark b ib l io m e t r i c  s tu d ie s  which 

have produced such " law s"  o f  d i s t r i b u t i o n  as th e  "B rad fo rd -Z iph  Law." 

Another i s  " T ru e s w e l l 's  80-20 R u le ."  These a r e  sa id  to  p r e d i c t  th a t  

r e l a t i v e l y  few o f a l i b r a r y ' s  books account g r e a t l y  d i s p r o p o r t i o n a t e l y  

f o r  th e  use  o f  th e  books th e r e .  T ru e s w e l l 's  Rule s t a t e s  t h a t  "E igh ty  

p e rc e n t  of c i r c u l a t i o n  comes from 20 p e rc e n t  o f  th e  c o l l e c t i o n ,  w ith  

v a r i a t i o n s . "  Broadus was moved to  remark on " th e  g r e a t  p e rce n tag e  of 

d isu se d  and unused books t h a t  u n i v e r s i t y  l i b r a r i e s  have."*^  T h is ,  of 

c o u r s e ,  i s  r e l a t e d  to  th e  " P i t t s b u r g h  Study" mentioned e a r l i e r  in  Note 

12. For some re a so n  i t  and i t s  i s s u e s  have provoked a  much g r e a t e r  

c o n t ro v e rsy  than  th e  u s e r  is su e s  of th e  " s tu d y  h a l l "  and " s tu d e n t  union 

ann ex "  th r e a d s ,  a l th o u g h  as d i s c u s s io n  below in  Chapter VI su g g e s ts ,  

perhaps t h a t  i s  because  th e  p u b l i s h in g  in d u s t r y ,  which has been th e  c h i e f
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p r o t e s t o r ,  p e rc e iv e s  th e  im p l ic a t io n s  o f  th e  b ib l io m e t r i c  s tu d ie s  to  be  a 

g r e a t e r  t h r e a t .  But a p p a re n t ly  no one u n t i l  now has recogn ized  how 

dam ag ing— t o  th e  C o llege  L ib ra ry  D o c tr in e  as an a b s t r a c t i o n ,  to  say 

n o th i n g  o f  a l l  the  p o l ic y  b u i l t  on i t s  p rem ises— is  th e  s y n e r g i s t i c

m eaning  o f  th e  com bination  made h e re .  Pub d i f f e r e n t l y ,  th e  f a c u l ty

fa c to r e d  out by th e  r e s e a rc h  i s s u e  r a i s e d  in  Chapter 1, i f  few s tu d e n ts

use  th e  program, and i f  of t h e s e , th e  ones u s in g  i t  f o r  books in s te a d  of 

something e l s e  n o n e th e le s s  use  only  a few o f  th e  books, to  what r a t i o n a l  

end i s  the  e n d le ss  engorgement o f  more and more b u i ld in g s  w ith  more and 

more books?

The Rationalization of Anomalies
Let us t r y  a n o th e r  ta c k  on th e  anomaly theme. A l l  of th e  d is c re p a n 

c i e s  and c o n t r a d i c t i o n s  p re se n te d  in  t h i s  a n a ly s i s  a re  s p r in k le d  around 

q u i t e  openly  in  th e  canon o f  l i b r a r y  l i t e r a t u r e  i t s e l f .  No magic i s  

r e q u ire d  to  d is c o v e r  them, merely dogged s i f t i n g  and s o r t i n g ,  t r y in g  to  

pu t  i t  a l l  in  o rd e r  f o r  meaning. How have th e  w r i t e r s  in  t h a t  canon who 

propound th e  CLD d e a l t  w ith  a l l  of th e  d isc rep a n cy  and c o n t ra d ic t io n ?  

They hav e  done  so in  a way t h a t  would i t s e l f  be anomalous under a 

s c i e n t i f i c  com m unity  m odel, in  which r e s e a r c h  t a c k le s  q u e s t io n s  and 

problems d i s i n t e r e s t e d l y ,  b u t  i s  p e r f e c t l y  c o n s i s t e n t  w ith  an i n t e r e s t  

group model, a t r a d e  a s s o c i a t i o n  o r  o ccu p a tio n  o rg a n iz a t io n  model: They

have ac ted  as though i t  i s  n o t  t h e r e .  They ig n o re  i t  o r  r a t i o n a l i z e  i t  

away, th rough  s u b t l e  p ro c e sse s  of d i s a s s o c i a t i o n ,  s e l e c t i v e  emphasis and 

rearrangem en t ,  i n f i n i t e  v a r i a t i o n s  of th e  k e t t l e  d e fe n s e ,  th e  f i c t i o n a l  

q u e s t io n s  f a l l a c y .
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These p ro cesse s  a r e  a l l  a t  work in  Guy L y l e 's  t r e a t i s e .  The very  

p h y s ic a l  form at o f  th e  book makes i t  hard  to  r e s i s t  th e  s u s p ic io n  of 

s t ra te g e m . His Chapter I  s e t s  th e  s t a g e .  I t  i s  c o n s i s t e n t  w ith  th e  

C o llege  L ib ra ry  D o c tr in e  and th e  t r a d i t i o n s  of th e  p r o f e s s io n .  The n ex t  

s ix  c h a p te r s  a l l  go in to  d e t a i l s  o f  th e  r o u t in e s  o f  in f e r n a l  l i b r a r y  

p r a c t i c e ,  and n o t  u n t i l  Chapter V II I  does he " g e t  r i g h t  down to  b e d ro c k ,"  

as he pu t i t  in  th e  passage  quoted above. But even th e n ,  he emphasizes 

p re fe re n c e s  and i d e a l s .  Moreover, he does no t  m ention th e  u s e r  s tu d ie s  

( o r ,  indeed , th e  use  s t u d i e s ) .  He does m ention and c i t e  Branscomb and 

h i s  book s e v e ra l  t im e s .  But one would never  know what Branscomb w ro te  

about s tu d e n t s  as n o n -u se rs  o f  l i b r a r i e s  from what Lyle w ro te .  That— th e  

main t h r u s t  of Branscomb's book— i s  simply igno red .

The same p ro c e sse s  may a l s o  be  seen a t  work in  th e  "R esource Book"

is su ed  by th e  N a tio n a l  Commission on L i b r a r i e s .  In  t h i s  volume a major

s e c t i o n  was headed "The F u n c tio n s  of Academic L i b r a r i e s  in  U ndergraduate

E d u c a t i o n . "  I t  i s  a g a i n ,  v i n t a g e  CLD, a  reh ash  o f  th e  h i s t o r i c a l

argument. This i s  fo llow ed by two s e c t io n s  on l i b r a r y  u sag e ,  in  which

th e  a u th o rs  s ing led ' ou t and emphasized t h e i r  own p e c u l i a r  i n t e r p r e t a t i o n

of Gorham L an e 's  th e n - r e c e n t  p a p e r ,  say ing  t h a t

L an e 's  s tudy  in d i c a te s  t h a t  few s tu d e n ts  use  th e  l i b r a r y  
f o r  r e c r e a t i o n a l  reading.. I f  s tu d e n ts  do n o t  use  th e  
l i b r a r y  f o r  r e c r e a t i o n , and on ly  a  q u a r t e r  of th e  cou rses  
s t im u la t e  th e  u se  o f  most l i b r a r y  m a t e r i a l s ,  th e  q u e s t io n  
might l e g i t i m a t e l y  be  asked w hether or n o t  th e  l i b r a r y  
r e a l l y  f u l f i l l s  i t s  c l a s s i c  [ s i c ]  r o l e  f o r  th e  under
g ra d u a te  p u b l ic  in  th e  modern c o l le g e  s e t t i n g .

Having th u s  thrown out th e  " r e c r e a t i o n a l "  red  h e r r in g  ( " r e c r e a t i o n a l "  use  

i s  a n e g l i g i b l e  theme in  b o th  th e  CLD and in  L an e 's  paper) they  con

t in u e d ,  acknowledging " l i m i t a t i o n s "  in  th e  u s e r  s t u d i e s ,  t h a t
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even so ,  th e  r e s u l t s  of th e  p re s e n t  r e s e a r c h  a r e  sugges
t i v e  and may have im portan t im p l ic a t io n s  f o r  p r o f e s s io n a l  
and academic l i b r a r i e s  f s i c ! . That fewer than  30 p e rc e n t  
o f  c o l l e g e  s tu d e n ts  and fewer than  40 p e rc e n t  in  any one 
c l a s s  were found u s ing  l i b r a r y  f a c i l i t i e s  du r in g  a g iven  
week, and t h a t  th e  m a jo r i ty  o f  men sampled w ithdrew  no 
books or m a te r i a l s  from th e  g e n e ra l  c o l l e c t i o n  du r in g  a 
g iven  sem este r  have im portan t im p l ic a t io n s  f o r  c u rr ic u lu m  
and l i b r a r y  p la n n in g .  That a l i b r a r y ' s  g e n e ra l  c o l l e c t i o n  
i s  no t  w ide ly  used by u n d e rg ra d u a te s ,  and t h a t  when i t  i s  
u s e d ,  su ch  u s e  d o e s  n o t  seem to  have any s i g n i f i c a n t  
r e l a t i o n s h i p  t o  academ ic  achievem ent, su g g es t  t h a t  an
e v a lu a t io n  o f  th e  u s e fu ln e s s  o f  a u n i v e r s i t y  l i b r a r y  in
terms o f  th e  g e n e ra l  c o l l e c t i o n  a lo n e  would be  in  o rd e r .

And they  imply t h a t  n o te  i s  du ly  taken  o f  a l l  t h i s :  They say " th e s e

p o in t s  a re  a l re a d y  p e rce iv ed  to  some e x t e n t ,  and be ing  used as b a se s  f o r

d ec is io n -m a k in g ."  Used where? They a r e  n o t  even used subseq u en tly  in

th e  Commission "Resource book" i t s e l f .  Everywhere e l s e  in  th e  volume th e

w r i t e r s  behaved as though such " p o in t s "  had never  been  made, and ta lk e d

of o th e r  th in g s .  So t h a t ,  in  th e  r e s t  of th e  650-odd pages i t  was as

though th e  Lane r e v e l a t i o n s  had never  been  u t t e r e d .  Indeed , in  tone

Chekovian th e  summative e s say ,  beyond which some may no t  re a d ,  remarked

th a t

i t  i s  a t  o t h e r  l e v e l s  w i t h i n  th e  fo rm a l  e d u c a t io n a l  
s y s te m — t h e  s e c o n d a r y  s c h o o l ,  c o l l e g e ,  and u n i v e r s i t y  
l e v e l s — l i b r a r y  needs a r e  most e v id e n t  and l e a s t  
s a t i s f i e d .

Simple igno ring  has been  th e  p ro cess  o f  d e a l in g  w ith  th e  p ro b le 

m a t i c s  employed in  such documents as th e  s u c c e s s iv e  v e r s io n s  of the  

A ss o c ia t io n  of C o llege  and Research  L i b r a r i e s '  "S tan d ard s  f o r  C ollege  

L i b r a r i e s "  and a n c i l l a r y  documents. There i s  no " a l r e a d y  p e rce iv ed  to  

some e x te n t  and be ing  used as b a se s  f o r  dec is ion -m ak ing"  h e re .  Even i f  

we a l low  th e  d r a f t e r s  o f  such presumptuous p r e s c r i p t i o n s  is su ed  under 

c o lo r  o f  a u t h o r i t y  a most generous l a t i t u d e ,  and assume t h a t  they  d id  no t
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know about th e  u s e r  s t u d i e s ,  and th e  he terodox  usage t r a d i t i o n s — although  

t h a t  would mean t h a t  they  were shock ing ly  uninformed in  t h e i r  own f i e l d  

o f  e x p e r t i s e — how could  we b e l i e v e  t h a t  they  d id  no t  know aboi?t th e  

r e c e n t  p r e s i d e n t i a l  commission "Resource Book?" I t  s t r a i n s  c r e d u l i t y .  

We a r e  e n t i t l e d  to  assume t h e i r  c o n s t r u c t i v e  knowledge, and t h e r e f o r e ,  

w i l l f u l  e x c lu s io n  when th e  "S tan d ard s"  a r e  s i l e n t  on t h i s  m a t te r .

T h ese  p r o c e s s e s  o f  r e p r e s s i n g  th e  c o n t r a d i c t i o n s  and anom alies

r e s u l t  in  even E rn es t  B o y er 's  q u a r r e l l i n g  w ith  h i s  own f in d i n g s ,  and

recommending r e v i s i o n  to  b r in g  th in g s  in to  l i n e  w ith  p r e f e r e n c e s .  What

e l s e  a re  we to  make o f  i t  when, s c a r c e ly  t h r e e  pages a f t e r  having j u s t

g o t t e n  through acknowledging th e  lo n g e v i ty  of th e  t r a d i t i o n  o f  low u s e ,

he r a t i o n a l i z e s  t h a t

th e  u n derg radua te  l i b r a r y  must b e  viewed as a v i t a l  p a r t  
o f  th e  u n d erg rad u a te  ex p e r ien ce  and every  c o l l e g e  should 
e s t a b l i s h  a b a s ic  books l i b r a r y  t o  se rv e  th e  s p e c i f i c  
needs o f  th e  underg rad u a te  program.

T h is ,  in  v i r t u a l l y  th e  n ex t  b r e a th  a f t e r  having j u s t  to ld  us t h a t  th e

u n d e rg rad u a te  program had c h r o n ic a l l y  shown t h a t  i t  has no such needs .

And from th e r e  i t  was down th e  p rim rose  p a th  of s p e c u la t io n ,  unproven

p ro p o sa ls  and u n te s t e d  panaceas ,  such as " b ib l i o g r a p h ic  i n s t r u c t i o n "  (BI)

which we saw in  th e  prfeceding c h a p te r ;  a v i r t u a l  l i b r a r i a n s '  w ish  l i s t .

B o y e r 's  t r e a tm e n t  cou ld  have been w r i t t e n  by a l i b r a r i a n  p u b l i c i s t  (and

in  a l l  l i k e l ih o o d  th e  su b s tan ce  o f  i t  was, s in c e  t h i s  C arneg ie  r e p o r t  had

a l i b r a r i a n  c o n s u l t a n t ) .  About th e  on ly  cause  m iss in g  was " f a c u l t y

s t a t u s  f o r  l i b r a r i a n s , "  which w i l l  be  ta k e n  up in  C hapter VI.

Or what a r e  we to  make of B o y er 's  subsequen t p a r t i c i p a t i o n  in  a 

symposium on " L ib ra r i a n s  and th e  Search  f o r  Academic E x c e l le n c e ,"  in  

which accord ing  to  a p u b lish ed  r e p o r t ,  he " l in k e d  th e  C arnegie  r e p o r t
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w ith  th e  symposium theme?" The p u b lished  r e p o r t  g iv es  no in d i c a t io n  of 

Boyer ( o r  o f  any of th e  o th e r  h ig h e r  ed u ca tio n  le a d e rs  p r e s e n t ,  such as 

Frank Newman o f  the  Education Commission o f  th e  S ta te s )  having even ack

nowledged, much l e s s  come to  g r ip s  w ith ,  what Boyer s a id  in  C o lle g e . 

In s te a d ,  the  account read s  l i k e  s tan d ard  CLD f a r e ;  s p e c u la t io n ,  "po ten 

t i a l , "  and s p e c ia l  c a s e s .  I n t e r e s t i n g l y ,  t h i s  a r t i c l e  reproduced w ithou t 

i n t e r p r e t a t i v e  comment th e  C o llege  t a b l e ,  "Hours U ndergraduates Spend 

Studying in  th e  L ib ra ry  in  a Normal Week." A c lo s e  and c a r e f u l  read ing  

o f  th e  account of symposium proceed ings r e v e a ls  t h a t  a g r e a t  d e a l  of what 

was s a i d  by  e d u c a to r s  th e re  was in  th e  form o f  a b s t r a c t  su p p o r t iv e  

s ta tem en ts  of p r e s c r i p t i o n  and p r e d e l i c t i o n :  Boyer, in  d i r e c t  q u o ta t io n ,

spoke of " th e  model of th e  u n derg radua te  experience  t h a t  I  would imagine 

f o r  th e  f u t u r e  . .."®® One of th e  s p e c ia l  c a s e s —Earlham C ollege— 

f re q u e n t ly  appears  in  the  CLD l i t e r a t u r e .  I t s  l i b r a r i a n  and d r iv in g  

fo rc e  Evan F a rb e r  i s ,  in  tu r n ,  a f r e q u e n t  au tho r  in  th e  CLD l i t e r a t u r e .  

And he  was t h e  l i b r a r i a n  c o n s u l t a n t  to  the  Boyer C arnegie r e p o r t ,  

C o lle g e .

And d e a l i n g  w i th  t h e  c o n t r a d i c t i o n s  and anom alies through such 

p ro cesse s  enab les  the  prim ary messengers of th e  bad news themselves to  

avoid a p o s ta sy ,  blame, and g u i l t .  They m i t i g a t e .  They use  t h e i r  r e p o r t s  

as soap boxes ,  p u lp i t s  from which to  s h i f t  blame and is su e  r in g in g  c a l l s .  

Thus Branscomb’s d i s i n c l i n a t i o n  to  j u s t  simply r e p o r t  what he and the  

o th e rs  b e fo re  him had found moved him to  r e s t a t e  h im se lf  in  a way th a t  i s  

im portan t because  i t  i s  so w idely  m is re p re se n te d  by o th e rs  when they  c i t e  

Branscomb's book, r a th e r  than simply igno ring  i t .  He s a id

one does no t  need to  deb a te  th e se  or o th e r  a l t e r n a t i v e s
[rea so n s  f o r  what he fou n d ] .  The f a c t  which c o n fro n ts  one
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i s  th a t  th e  l i b r a r y  i s  n o t  fu n c t io n in g  in  c lo s e  and v i t a l  
co n n ec t io n  w ith  th e  te ach in g  program.

Yet "d eb a te  th e  i s s u e "  he d id ,  th e  len g th y  rem ainder of h i s  book b e ing  a 

tu rn in g  of h i s  f in d in g s  and co n c lu s io n s  in t o  a good example of th e  "dark  

s id e "  of th e  f i c t i o n a l  q u e s t io n s  f a l l a c y  t h a t  was seen h e re  e a r l i e r  in  

C hap ters  I I  and I I I .  He h e c to re d  o th e rs  ( t h e  c o l l e g e  p r e s id e n t  ought to  

e x e r t  " l e a d e r s h i p "  t o  c h a n g e  t h i s , d i s t a s t e f u l  c o n d i t io n ) .  He gave 

a p p r o v in g  d e s c r i p t i o n s  o f  p l a c e s  w here  a t y p i c a l l y ,  th rough  s p e c ia l  

e f f o r t ,  i t  had been  changed, he b e l i e v e d .  I t  i s  t h i s  l a t t e r  p a r t  of 

Branscomb's book—where he shows t h a t ,  f in d  what he may, h i s  h e a r t  o f  th e  

c o l l e g e  i s  in  th e  r i g h t  p la c e —which causes  th e  book to  so o f te n  s u r p r i s 

in g ly  tu r n  up b e ing  c i t e d  as though su p p o r t in g  th e  CLD. Thus a l s o  Knapp 

(who as  we saw in  th e  p rev io u s  c h a p te r  went on to  f i g h t  th e  good f i g h t ) ,  

w ith  such h e re s y -a v o id in g  d i c t a  as  "one o b s ta c l e  i s  a c l u s t e r  of f a c u l ty  

a t t i t u d e s  toward th e  l i b r a r y  which add up to  g e n e ra l  i n e r t i a . "  She spoke 

i n  a s i g n i f i c a n t  in v e r s io n :  " th e s e  l i b r a r y - u s e  o b je c t iv e s  were no t

e f f e c t i v e l y  implemented by th e  c u r r ic u lu m ,"  and in  a s ta te m e n t  t h a t  i s  

l i k e l y  to  provoke argument i n  some q u a r t e r s ,  " [ t h e  l i b r a r i a n s ]  a r e  in  a

b e t t e r  p o s i t i o n  th a n  anyone  e x c e p t ,  p e rh ap s ,  th e  dean , to  see th e

69s t u d e n t ' s  academic c a r e e r  as a w ho le ."  D oub tle ss  i t  would come as a 

s u r p r i s e  to  many in  h ig h e r  e d u c a t io n  to  l e a r n  t h a t  such a s s e r t i o n s  a re  

made. But t h i s  i s  how th e  a u th o rs  of u s e r  s tu d ie s  have managed to  s ta y  

r i g h t  w ith  t h e i r  p e e r s .  They have tu rn ed  r e s e a r c h  in to  t r a c t s .  And t h i s  

b e h a v io r  i s  co m ple te ly  in  l i n e  w i th  th e  concep ts  o f  o rg a n iz a t io n  myth, 

f i c t i o n ,  and propaganda gu id in g  t h i s  a n a l y s i s .

The r a t i o n a l i z a t i o n  and rapprochem ent w ith  th e  CLD by th e  u s e r  

s tu d ie s  and o th e r  anom alies i s  one o f  th e  f a s c in a t i o n s  o f  th e  l i t e r a t u r e .
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Another i s  th e  tone o f  n a iv e  wonder w ith  which some of th e  w r i t e r s  about

l i b r a r y  n o n u se  r e d i s c o v e r  t h a t  c o l l e g e  s tu d e n t s ,  f o r  as long as i t

m a t te r s  f o r  purposes  h e re ,  have done and c o n t in u e  to  do j u s t  what they

h av e  t o  do, w ith  rem arkab le  a d a p t a b i l i t y .  Syndica ted  co lum nis t  Paul

G re e n b e rg  a c t e d  as  th o u g h  t h e  B o y e r /C a rn e g ie  Foundation  r e p o r t  had

announced  d i s c o v e r y  o f  a  new e p id e m ic  p a thogen  in  "o b se ss io n  w ith

g r a d e s , "  o r  "g ra d e -g ru b b in g ,"  which he read  about th e r e  in  C hapter 9.

G re e n b e rg ,  Boyer, and th e  F oundation  team a l l  appear to  have simply

o v e r lo o k e d  t h a t  as long ago as h i s  own tim e, Branscomb decided  t h a t

s tu d e n ts  could  f i g u r e  ou t what th ey  had to  do, and u s in g  th e  l i b r a r y

acco rd ing  to  th e  CLD's imagined model was n o t  p a r t  of i t .  A pp aren tly ,

even though th ey  read  th e  "h ow -to -s tudy"  manuals they  l e a r n  what th e  r e a l

s to r y  i s .  That i s  th e  "h idden  cu rr icu lu m "  of which some speak , w hether

i t  matches w r i t e r  p re fe re n c e s  o r  n o t .  That c o l l e g e  s tu d e n t s  r a t i o n a l l y

engage in  a c a l c u lu s  o f  s t r a t e g y  was a  f in d in g  o f  Howard B ecker, Blanche

G eer, and E v e r e t t  Hughes in  t h e i r  famous s tudy  Making th e  Grade; The

Academ ic S id e  o f  C o l l e g e  L i f e , which made s i m p l i s t i c  th e  c h e r ish e d

c o n c e i t  o f  c o l l e g e  s tu d e n ts  as academic a c o l y t e s ,  d i s c i p l i n e  d i s c i p l e s .

T h e ir  i n t e r e s t  may be  l e s s  " th e  adv en tu re  o f  le a rn in g  in  c o l l e g e , "  and

63m ore th e  b u s i n e s s  of g e t t i n g  a d e g re e .  T h is ,  indeed , i s  a n o th e r  

c o l l e g i a t e  t r a d i t i o n ,  acco rd ing  to  some a cc o u n ts .  According to  Laurence 

Veysey, speaking  of tim es b e f o r e  B ecker, Geer and Hughes, th e  " r e f u s a l  of 

s tu d e n ts  to  ta k e  up le a rn in g  f o r  i t s  own s a k e ,"  in s te a d  s u b s t i t u t i n g  

" g r a d e - g r u b b in g "  f o r  " i n t e l l e c t u a l  e a r n e s t n e s s , "  happened.®^ S tuden t 

m otives of c a re e r is m ,  c r e d e n t i a l i s m ,  and v o c a t io n a l is m —as old  as th e  

m e d ie v a l  u n i v e r s i t y — a r e  f a c t s  even th e  ro s e -c o lo re d  g la s s e s  o f  th e
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6 Sl a t e s t  C arnegie r e p o r t  cannot b l i n k .  I t  looks l i k e  th e  f a i l u r e  of 

peop le  to  respond to  what speakers  and w r i t e r s  s a id  th e se  same people 

were demanding.

Demographics and Fictional Demands
Overshadowing a l l  e l s e  is  th e  co v er in g  anomaly t h a t  th e  decades of 

s c a n t  use  a re  th e  very  same decades du r in g  which and about which the  

l i b r a r i a n  t r a c t s ,  th e  CLD l i t e r a t u r e ,  t e l l  a much d i f f e r e n t  s to r y .  Guy 

L yle  t e l l s  t h a t  "du ring  th e  f i r s t  th r e e  decades o f  th e  tw e n t ie th  c en tu ry  

th e  u se  o f  th e  c o l le g e  l i b r a r y  f o r  re ad in g  and s tudy  in c re a sed  g r e a t 

l y .  Consider a theme which f i t s  b e t t e r  h e re  than  in  C hap ter  I I  as a

p a r t  o f  th e  " h i s t o r i c a l  argum ent,"  now t h a t  th e  u s e r  s tu d ie s  have g iven  

i t  c o n te x t .  This theme, a f i c t i o n  or myth t h a t  might be  c a l l e d  the  

" l i q u i d i t y "  argument, and i t s  imagined "demands," i s  a c l a s s i c  in s ta n c e  

o f  p o s t  hoc f a l l a c y  and w ish fu l  th in k in g .  Depending upon when w r i t t e n ,  

i t  e i t h e r  p r e d ic te d  t h a t  a c e r t a i n  phenomenon would o ccu r ,  o r  claim ed 

t h a t  i t  d id ,  im pacting th e  c o l le g e  l i b r a r y  o p e ra t io n .  This e n e rg iz in g  

phenomenon was th e  demographic b u lg e  and consequen t re c o rd  h ig h  c o l le g e  

and u n i v e r s i t y  en ro llm en ts  o f  th e  1960s. The myth o r  f i c t i o n  assumed

t h i s  as p e r fo r c e  eq u a t in g  w ith  "expanding u s e r  p o p u la t io n ."  Perhaps here  

was a t o o - l i t e r a l  a d a p ta t io n  of th e  eco n o m is ts '  adage about how a l l  b o a t s  

f l o a t  h ig h e r  in  r i s i n g  w a te r .

We have a l re a d y  seen  th e  assum ption v o ic ed ,  j u s t  above in  th e  ALA's

1963 "Conference W ithin  a Conference" a s ,  to  r e p e a t ,

th e  ru sh  of s tu d e n ts  and t h e i r  u n d e rs ta n d a b le  i n s i s t e n c e  
f o r  s e r v i c e s  and m a te r i a l s  . . .  a r e  c e r t a i n l y  th e  most 
e v id en t  and s i g n i f i c a n t  phenomena of our tim e.
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And in  1969 th e  th i c k  volume o f  s t a f f  w r i t i n g s  c a l l e d  th e  "Resource

Book," w ith  which th e  N a tio n a l  A dvisory  Commission on L i b r a r i e s  am idst

f a n f a r e  accompanied i t s  f i n a l  r e p o r t  to  th e  p r e s id e n t ,  in  i t s  d i s c u s s io n

of l i b r a r y  economics s a id

the  r i s e  in  th e  number o f  c o l l e g e  and u n i v e r s i t y  s tu d e n ts  
and th e  in c re a s e  in  th e  p o p u la t io n  g e n e r a l ly  means th a t  
more and more in d iv id u a l s  w i l l  have to  be  s e rv e d .  A ll  of 
t h i s  im p lie s  t h a t  l i b r a r y  c o s t s  can be  expec ted  to  grow 
even more r a p id ly  th an  our b a s ic  a n a ly s i s  s u g g e s ts .

This l i n e  of th in k in g  was c a r r i e d  in to  th e  te s t im ony  p re se n te d  a t  the

c o n g re s s io n a l  committee h e a r in g s  on th e  H igher E duca tion  Act o f  1965.

There a b lu e  r ib b o n  d e l e g a t io n  o f  l i b r a r y  i n t e r e s t  group l o b b y i s t s ,  and

the  S e c re ta ry  of DHEW, s a id  such th in g s  as

c u r r e n t  n a t i o n a l  s t a t i s t i c s  show a d e c l in e  in  th e  number 
o f  c o l l e g e  and u n i v e r s i t y  l i b r a r i e s  p e r  s tu d e n t .  The 
reaso n  i s  t h a t  e n ro l lm en ts  a re  in c re a s in g  f a s t e r  th an  p e r -  
s tu d e n t  ex p e n d i tu re s  f o r  books. Today an e s t im a te d  $226 
m i l l i o n  i s  n eed e d  m ere ly  to  s to ck  th e  sh e lv e s  of our 
u n i v e r s i t i e s  w i th  th e  books needed f o r  th e  p r e s e n t  s tu d e n t  
and f a c u l t y  p o p u la t io n .  Meanwhile th e  r i s i n g  c o l le g e  and 
u n i v e r s i t y  en ro llm en ts  a r e  expected  to  sw e ll  from to d a y 's  
4 .8  to  6 .9  m i l l i o n  by 1970 (Anthony C e leb reze ,  S e c re ta ry  
DHEW).

The p r e s s u r e  comes from th e  u s e r — th e  s tu d e n t  and th e  
f a c u l t y  . . .  w i t h  t h e  r a p i d  i n c r e a s e  i n  t h e  s t u d e n t  
p o p u la t io n ,  th e  needs of th e  s tu d e n ts  a r e  c o n t in u in g  to  ' 
outgrow th e  l i b r a r i e s  (A rch ie  McNeal, P r e s id e n t  ACRL).

A key  q u e s t i o n  in  th e  minds of th e  l i b r a r i a n s  . . .  i s  
w h e th e r ,  u n d e r  c u r r e n t  e d u c a t io n a l  and economic cond i
t i o n s ,  they  can ru n  f a s t  enough to  s tan d  s t i l l .  A b a s ic  
f a c t o r  in  th e  s i t u a t i o n ,  w ith  which you a r e  of co u rse  
f a m i l i a r ,  a f f e c t s  th e  whole world o f  h ig h e r  e d u c a t io n ,  and 
t h a t  f a c t o r  i s  th e  mounting t i d e  o f  s tu d e n t  e n ro l lm e n t ,  
c o n s ta n t ly  r i s i n g  . . .  expanding demands on every  f r o n t  . . .  
as huge s tu d e n t  en ro llm en ts  b e g in  to  swamp c o l l e g e  and 
u n i v e r s i t y  campuses . . .  (R obert  Downs, Dean o f  L ib ra ry  
A d m in is t r a t io n ,  U n iv e r s i ty  of I l l i n o i s ) .

The "de luge"  was a po p u la r  datum— or a t  l e a s t  a p o p u la r  so u rce  of f ig u r e s

of speech— of th e  p e r io d .  Ronald Thompson c a l l e d  i t  The Impending T id a l
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Wave in  H igher E duca tion . 7* C l i f to n  Brock w ro te  of "The R is ing  Tide:

Some I m p l i c a t i o n s  f o r  C o l l e g e  and U n i v e r s i t y  L i b r a r i e s . "  (Brock,

i n c i d e n t a l l y ,  p rov ides  c o n t in u i t y  and i l l u s t r a t e s  th e  in terw eaving  of

themes and m o tif s  in  the  s to r y  l i n e  of th e  CLD; he was a l s o  su re  t h a t  the

" tendency  away from tex tbook  and l e c t u r e  teach ing  has now assumed the

p ro p o r t io n s  of a  d e f i n i t e  t r e n d , "  a  f i c t i o n  e x p l ic a te d  in  Chapter I I ) .

He saw th e  " f lo o d "  p o s i t i v e l y :

in  th e  f u tu r e  i t  looks as i f  they  [ l i b r a r i a n s ]  w i l l  have 
an  o p p o r tu n i ty  and a  c h a l le n g e  to  make the  l i b r a r y  as 
im portan t a p a r t  of c o l le g e  and u n i v e r s i t y  i n s t r u c t i o n  as 
they  know i t  should b e . 7^

And F re d e r ic k  Wagman, a u n i v e r s i t y  l i b r a r i a n  (U n iv e r s i ty  of M ichigan),

was p lay in g  f a m i l i a r  tu n es :  " t h i s  paper’ i s  based on th e  assumption th a t

c u r r e n t  n a t io n a l  t r e n d s  a re  a l t e r i n g  the  problems of th e  c o l le g e  l i b r a r y

and demanding 'new approaches and s o l u t i o n s ."1 He warned th a t

th e  most s i g n i f i c a n t  c u r r e n t  t r e n d s  d e r iv e  . . .  from the  
phenomenal growth o f  our p o p u la t io n .  The r a t e  o f  in c re a s e  
o f  our c o l le g e -a g e  group has been s t a t i s t i c a l l y  p r e d ic 
t a b l e  and s t r i d e n t l y  p re d ic te d  f o r  a t  l e a s t  a decade [one 
o f  the]  r e c e n t  developments a f f e c t i n g  th e  c o l le g e  and i t s  
l i b r a r y  [ t h  
upon them. 7

The he ra lded  e v e n t - th e  "d e lu g e"—of co u rse  took p la c e ,  and i s  an. 

in d i s p u ta b le  demographic f a c t .  I t  i s  thus  u n l ik e  such " f a c t s "  as the  

demise of th e  l e c t u r e  and th e  tex tbook . A fterw ard , tem p o ra lly  on th e  f a r  

s id e ,  s tands  Guy L y le ,  f o r  one, w ith  h i s  r e t r o s p e c t i v e  i n t e r p r e t a t i o n  

th a t

w i t h  . . .  th e  tremendous in c re a se  in  s tu d e n t  enro llm en t 
b e g i n n in g  in  th e  f i f t i e s ,  th e  c o l l e g e  l i b r a r y  took on 
heavy new r e s p o n s i b i l i t i e s .

As we have seen , o th e r s  such as Boyer, Benson, and the  p o s t-" d e lu g e "  u s e r

s tu d ie s  r a i s e  re a so n ab le  doubt about t h i s .
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We could  l e t  i t  go a t  t h a t .  But t h a t  would be  to  s u r re n d e r  an 

im portan t p o in t .  The "deluge" m o t if  i s  such a tem pting t a r g e t — i f  f o r  no 

rea so n  o th e r  than  i t s  f re q u e n t  r e p e t i t i o n  coupled w ith  th e  p e rv as iv e n ess  

o f  i t s  u n d e r ly in g  lo g i c — t h a t  i t  i n v i t e s  expos£ of two c r u c i a l ,  fundamen

t a l  e r r o r s .  F i r s t ,  as s a id ,  i t  i s  a type  of p o s t  hoc (and cum hoc) 

f a l l a c y  which i s  a l s o  dem onstrated  by such examples as th e  ACRL "S tan 

d a r d s "  f o r m u l a i c  a t t e m p t s  t o  b a s e  a l l o c a t i o n s  to  l i b r a r y  o p e ra t io n  

programs upon th e  mere e x is te n c e  o f  g ro ss  i n s t i t u t i o n a l  demographics such 

as FTGs. The e r r o r  of lo g ic  common to  b o th  could  j u s t  as w e ll  be used to  

argue t h a t  a m agaz ine 's  r e a d e rsh ip  i s  w hatever th e  n a t io n a l  p o p u la t io n  

happens to  b e .

Second, the  "de luge"  i s  a mixed d i s t o r t i o n  o f  f a c t  and lo g i c .  I t  i s

a d i s t o r t i o n  o f  f a c t ,  because  as i t  i s  p re sen te d  i t  always invo lves  a

t ru n c a t in g  of th e  time l i n e ,  which se rv es  to  exagge ra te  th e  appearance.

I t  i s  no t u n l ik e  th e  ex ag g e ra tio n s  done w ith  graphs t h a t  s tu d e n ts  of

beg inn ing  s t a t i s t i c s  a re  warned about.  And i t  i s  a l s o  a " f a l l a c y  of

n a r r a t i o n . "  Because a c t u a l l y  th e  b a s a l  p a t t e r n  of growth and expansion

was r e a l l y  over a much longer  time than  th e  "deluge" metaphor would have

us b e l i e v e .  As th e  C arnegie Commission pu t i t ,  " s in c e  1870, en ro llm en ts

in  h ig h e r  edu ca tio n  have grown a t  a compound annual r a t e  o f  5 p e rc e n t ;

ahead  of the  t o t a l  p o p u la t io n  growth of 1 .6 p e r c e n t . E r i c  Ashby

76expressed  i t  as a s t r a i g h t  l i n e  on a  lo g a r i th m ic  s c a le .  Or, as Seymour

H a r r is  chose to  express  i t ,  "over  t h i s  p e r io d  of 94 y e a rs  [1869-70 to

1963-64] th e  number of i n s t i t u t i o n s  ro se  n e a r ly  fo u r  t im es ,  r e s id e n t

d e g r e e -c r e d i t  en ro llm en t 80 tim es; and b a c h e lo r ' s  and f i r s t  p ro f e s s io n a l  

77degrees  53 tim es"  Thus, w h ile  n o t  f o r  a moment ga in say in g  the  e n r o l l -



ment b u lg e  of th e  p o s t  World War I I  "de luge"  p e r io d ,  i t  was r e a l l y  only  a

r e l a t i v e  p a r t  of a lo n g e r  term  h i s t o r i c a l  growth p a t t e r n .

And t h i s  lo n g e r  p e r s p e c t iv e  on growth i s  n e c e ssa ry  b e c a u se ,  in  one

form or  a n o th e r ,  th e  "de luge"  i s  such an o ld  bromide in  th e  CLD w r i t i n g s .

In  1937, f o r  in s ta n c e ,  George Works was w r i t i n g

s i n c e  th e  b e g i n n in g  o f  th e  tw e n t ie th  c e n tu ry  American 
, c o l l e g e s  and u n i v e r s i t i e s  have undergone an e s s e n t i a l  

t r a n s f o r m a t i o n .  The enormous growth in  th e  number of
s tu d e n ts  f e t c . 1 . I t  i s  obvious t h a t  th e se  changes have
c o m p le t e ly  a l t e r e d  t h e  p o s i t i o n  of th e  u n i v e r s i t y  o r  
c o l l e g e  l i b r a r y 7

which c o l l i d e s  w ith  what Branscomb's s tu d e n t  u se  r e t r o s p e c t i v e  s a id  about 

th e  same p e r io d .  I t  a p p ea rs ,  a c t u a l l y ,  t h a t  everyone th roughou t th e  

whole h i s t o r y  o f  American h ig h e r  e d u c a t io n  s in c e  th e  C iv i l  War has f e l t  a 

" d e lu g e "  ( e x c e p t  f o r  t h e  " fo u r  s h o r t  p e r io d s "  accounted  f o r  by th e  

C a r n e g ie  F o u n d a t i o n  f o r  t h e  Advancement o f  Teaching) and t h a t  what 

c o n s t i t u t e s  a "de luge"  has been  a myopic and s i tu a t io n -b o u n d  n o t i o n . 7^ 

And a t  t h a t ,  even i f  th e  r a in s  d id  come, th e  p r e d ic te d  an d /o r  re p o r te d  

outcomes a re  dub ious .

I n v e s t i g a to r s  of a s u c c e s s io n  o f  n a t io n a l  scan d a ls  s u f f ix e d  " —g a te "

have found t h a t  an u n f a i l i n g  t r a i l  th rough  ta n g le s  o f  happenings i s  th e

a u d i t  t r a i l .  They a p p l ie d  th e  " W i l l i e  S u tto n  p r i n c i p l e "  and went where

th e  money was. Taking a cue from them and a  c lu e  from something Lyle

w ro te ,  no ted  in  th e  p reced ing  c h a p te r ,  we may do th e  same. He complained

t h a t  c o l l e g e  s tu d e n ts  do n o t  know how to  use  th e  c o l l e g e  l i b r a r y  d e s p i t e

fin"an enormous amount . . .  of money" sp en t  on t r y in g  to  change t h a t .  Pace 

L y le ,  he g o t  t h a t  a few spaces o f f .  What th e  money has r e a l l y  gone f o r  

i s  th e  a t tem p t to  re sh ap e  e m p ir ic a l  r e a l i t y  by promoting a  "p la c e "  f o r
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c o l le g e  l i b r a r i e s  in  th e  scheme o f  academic o r g a n iz a t io n .  Money has been

l a v i s h e d  on t h i s  anomaly r e v i s i o n  f o r  about as long as th e  C o llege

L ib ra ry  D o c tr in e  has been  t e l l i n g  a d i f f e r e n t  s to r y ,  and y e t  th e  ev idence

says o th e rw ise  than  th e  CLD's s to r y .

As Lyle  h im se lf  s a id ,  t h e r e  was "no b l in k in g  th e  f a c t  t h a t  th e  award

[o f  a g ra n t ]  has c a r r i e d  w ith  i t  p r e s t i g e  f o r  th e  l i b r a r y  which has

81helped  to  im press th e  f a c u l ty  and a d m in i s t r a t i o n . "  Decades e a r l i e r

Munthe w ro te  o f  " th e  Awakening of th e  C o llege  L i b r a r y ,"  which he chose to

d a te  " i n  the  l a s t  d eca d e ,"  and which he a s c r ib e d  to  th e  ( th e n )  huge

funding  a c t i v i t i e s  of th e  same C arneg ie  C o rp o ra tio n  th a t  commissioned h i s

s tudy  ( a  m a t te r  pursued f u r t h e r  in  Chapter V):

undoubtedly  of g r e a t e r  s ig n i f i c a n c e  than  the  a c tu a l  g i f t  
o f  a m i l l i o n  d o l l a r s  i t s e l f  was th e  a c t io n  as a  to n ic  to  
c o l l e g e  l i b r a r i e s .  P r e s id e n t s  and t r u s t e e s  now had to  
g i v e  s e r i o u s  c o n s i d e r a t i o n  t o  th e  c o n d i t io n  of t h e i r

Q O
l i b r a r i e s . .

And then  th e r e  a re  th e  s ta g g e r in g  amounts o f  money showered down upon 

c o l le g e  l i b r a r y  programs in  o rd e r  to  s t im u la t e  t h e i r  usage and "awaken" 

them, enhance t h e i r  " r e c o g n i t io n "  ( i n  F u s s i e r ' s  term  from Chapter I I )  by 

such f e d e r a l  a id  programs as th e  H igher E duca tion  F a c i l i t i e s  Act o f  1963, 

th e  Higher E duca tion  Act o f  1965, w ith  amendments and c o n t in u a t io n s ,  and 

l e s s  obvious ones such as th e  N a tio n a l  Endowment f o r  the  H um anities . 

This i s  in  a d d i t io n  to  g r e a t l y  in c re a s e d  s t a t e  and lo c a l  fu n d in g ,  and th e  

con t in u ed  la r g e s s  o f  c h a r i t a b l e  fo u n d a tio n s  and in d i v id u a l s ,  though th e  

f e d e r a l  d o l l a r s  dwarf th e  r e s t .

The p o in t  i s  t h a t  i f  t h e r e  has been a t r u e  " d e lu g e ,"  i t  has been  th e  

de lu g e  of d o l l a r s . Indeed , i f  we reassem ble  a l l  of the  d i f f u s e  m a te r ia l s  

o f  t h i s  p o l i c y  a n a ly s i s  around th e  o rg an iz in g  p r i n c i p l e  o f  g e t t i n g  and
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spending , a com plete  and c o h e re n t  ex p lan a to ry  p a t t e r n  f a l l s  in to  place* 

Whatever e l s e  th e  l i t e r a t u r e  of th e  C o llege  L ib ra ry  D o c tr in e  may or may 

n o t  b e ,  i t  i s  a l i t e r a t u r e  about money. This p r i n c i p l e  may no t always be 

so t r a n s p a r e n t ly  obvious as in  th e  c a s e  of th e  c o n g re s s io n a l  committee 

h e a r i n g s  on proposed funding  l e g i s l a t i o n ,  th e  "Resource Book" of the  

R a t io n a l  A dvisory Commission on L i b r a r i e s ,  o r  th e  ACRL's "S tandards  f o r  

C o l l e g e  L i b r a r i e s . "  But t h i s  p r i n c i p l e  a l low s us to  f a c t o r  ou t th e  

anom alies which make th e  l i t e r a t u r e  c o n t r a d ic t o r y  and co n fu s in g ;  such 

u n re la te d  m a t te r s  as  th e  d e l iv e r y  o f  c o l le g e  e d u c a t io n .  The p r i n c i p l e  

i t s e l f  i s  c o n s i s t e n t  and r e g u la r ,  d e s c r ib in g  normal o r g a n iz a t io n  b e 

h a v io r .

Summary

To rev iew , th e n ,  th e  " u se r  s tu d ie s "  and r e l a t e d  anom alies ,  we f in d — 

a lth o u g h  th e r e  i s  no d e c i s i v e  ev idence— t h a t  i t  j u s t  may be t h a t  c o l le g e  

s tu d e n ts  do n o t  make much use  o f  c o l le g e  l i b r a r y  o p e ra t io n  programs in  

g e t t i n g  t h e i r  u n d e rg ra d u a te  ed u ca tio n s  and b a c c a la u r e a te  d e g re e s ,  a t  

l e a s t  i f  we r e q u i r e  t h a t  th e  l i b r a r y  o p e ra t io n  program be  d e f in e d  as t h a t  

d e f i n i t i o n  was s e t  in  C hapter I ;  t h a t  th o se  who do u se  i t  a r e  no t  c l e a r l y  

th e  b e t t e r  s tu d e n ts  e i t h e r  as a cause  or e f f e c t ;  t h a t  they  may use  t h a t  

p o r t i o n  th e y  hav e  b e e n  remarked upon u s in g ,  f o r  what some c o n s id e r  

"wrong" pu rposes ; and t h a t ,  f o r  o th e r  reaso n s  as w e l l ,  "demand" may have 

been  i l l u s o r y .
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" s u r v e y s "  a r e  s u r v e y e d ,  along w ith  a l l  th e  r e s t  of th e  survey 
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b e lo w .  We cannot t e l l  from Branscomb's in fo rm a tio n  w hether th e  
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a r t s  and p r o f e s s io n a l  school s tu d e n ts  were any more a l e r t  to  th e se  
o p p o r tu n i t i e s — i f  indeed th ey  were as much s o ."  I t  i s  a l s o  i n t e r 
e s t in g  to  n o te  t h a t  t h i s  was th e  same U n iv e r s i ty  of M innesota th a t  
H o lley ,  in  th e  e ssay  mentioned e a r l i e r ,  he ld  up as an example of th e  
e a r l y  s tu d e n t  u se  t r e n d .  He found in  an e a r l y  p e r io d i c a l  an account 
of how, around 1877, " th e  r e v is e d  c o u rse  of s tu d y ,  adopted by th e  
r e g e n ts  . . .  r e q u ir e d  th e  p r e s id e n t  to  d e l i v e r  a co u rse  of l e c tu r e s  
to  each incoming c l a s s  in  which ' t h e  u se  of th e  l i b r a r y  i s  to  be 
p a r t i c u l a r l y  ex p la in ed  and en co u rag ed '"  (H o l le y ,  "Academic L i b r a r 
i e s , "  page 20) .

38 . Eckert and o t h e r s ,  "Survey of L ib ra ry  S e r v ic e s , "  page 93.

39 . A s s o c i a t i o n  o f  C o l l e g e  and R e s e a rc h  L i b r a r i e s ,  "S tandards  f o r  
C ollege  L i b r a r i e s , "  C o llege  and Research L i b r a r i e s  News 36 (1975) 
277-301; C o llege  and Research L i b r a r i e s  News 46 (1985) 241-252. 
I n t e r e s t  group " s ta n d a rd s "  a re  a type  of f i c t i o n ,  myth, and propa
ganda t h a t  has l a r g e ly  escaped s tu d y .  U n t i l  such tim e as someone 
e l s e  does t h a t ,  a few p re l im in a ry  comments w i l l  have to  s u f f i c e  
h e r e ,  d i r e c t e d  a t  t h e  ACRL " S ta n d a rd s ,"  which were one of th e  
e a r l i e s t  m y s t i f i c a t i o n s  e n c o u n te r e d  in  seek ing  answers to  th e  
e a r l i e s t  r e s e a r c h  q u e s t io n  o f  "How much should  a  c o l l e g e  spend f o r  
i t s  l i b r a r y  o p e ra t io n  program?" In  such c a s e s ,  " s ta n d a rd s "  a re  
s ta te m e n ts ,  u s u a l ly  d r a f t e d  by com m ittees ,  presuming to  answer such 
q u e s t io n s  by f i a t  and appea l to  a u t h o r i t y .  T h e ir  g r e a t  a t t r a c t i v e -
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n e s s  i s  t h a t  th e y  o f f e r  to  r e d u c e  or e l im in a te  the  burden of 
a n a ly s i s  in  d e c i s io n  making* P ro f fe re d  by t h e i r  sponsors  as a b a s i s  
f o r  d e c i s i o n s  everyone p r e f e r s  to  maximize the  convenience they  
o f f e r  by c o n v en ien tly  f o r g e t t i n g  how "s ta n d a rd s"  a re  a r r iv e d  a t .  
" S t a n d a r d s "  a r e  th u s  i l l u s i o n s .  They g iv e  and encourage the  
im pression  of being  th e  p roduc t of o b je c t iv e  s c ie n c e ,  b u t  they  have 
no d is c o v e ra b le  s c i e n t i f i c  of e m p ir ic a l  b a s i s .  Indeed , th e  very  
p o s s i b i l i t y  o f  o b i e c t i v i t v  in  t h e i r  fo rm u la t io n  i s  i t s e l f  i l l u s o r y  
when one r e a l i z e s  t h a t  they  a r e  p o l i t i c a l l y  c o n t r iv e d  s ta te m e n ts ,  
agreem ents , f a b r i c a te d  out o f  o p in io n ,  p re fe re n c e ,  p o s i t i o n s ,  hopes 
and w ants .

O f te n  enough , i n  f a c t ,  what th e  sponsoring  i n t e r e s t  groups a re  
t ry in g  to  promote and i n s t i t u t i o n a l i z e  as a s t a t u s  q u o  i s  a con
s t r u c t e d  r e a l i t y  i t s e l f ,  s in c e  r e a l  s t a t u s  ouos a re  open to  i n t e r 
p r e t a t i o n ,  and th e r e f o r e  cannot be measured bu t  a re  in s te a d  n e g o t i 
a te d .  I n t e r e s t  group s tan d a rd s  have a p r o te c t iv e  c o l o r a t io n :  They
em ulate te c h n o lo g ic a l  s ta n d a rd s ,  which a re  a q u i t e  d i f f e r e n t  th ing  
e n t i r e l y .  Perhaps the  b e s t  comparison i s  between a c c r e d i t a t i o n  
" s t a n d a r d s ,"  which a re  touched upon in  th e  fo llow ing  c h a p te r ,  and 
th e  s tan d a rd  gauge f o r  r a i l r o a d  t r a c k s ,  s e t t l e d  upon by th e  U.S. 
r a i l r o a d  in d u s try  in  the  19th  c e n tu ry ,  a comparison encouraged by 
some in  th e  e a r ly  days of th e  a c c r e d i t a t i o n  movement them selves .  In  
th e  l a t t e r  c a s e ,  a p r e t t y  exac t un ifo rm ity ,  was re q u ire d  in  o rd e r  f o r  
one sy s tem 's  r o l l i n g  s tock  to  be a b le  to  run  on a n o th e r ' s  t r a c k .  No 
one can  s e r io u s ly  make th e  same c la im  f o r  a c c r e d i t a t i o n  " s t a n d a r d s ."

R ather ,  i t  i s  as b a rg a in in g  t o o l s ,  arguments, and s h o r tc u t s  t h a t  
i n t e r e s t  g ro u p  " s t a n d a r d s "  e x i s t .  With th e  ACRL "S ta n d a rd s ,"  
l i b r a r i a n s  d is re g a rd  the  f a c t  t h a t  th e  fundamental assum ption, an 
e x h ib i t i o n  of Q.E.D. lo g i c ,  i s  th e  C o llege  L ib ra ry  D o ctr ine  i t s e l f .  
In s te a d ,  th e  "S tandards"  a r e  t r e a t e d  as though a l l  p o s s ib le  p rev ious  
d eba te  had been c lo sed  and re s o lv e d .  The "S tandards"  a re  t r o t t e d  
out as i f  Holy W rit .  Thus, in  one of th e  c l e a r e s t  examples of the  
" S ta n d a r d s "  b e i n g  u se d  a s  i n t e n d e d ,  we f i n d  a l i b r a r i a n ,  Ray 
C a rp en te r ,  who a c t u a l l y  undertook  to  apply  th e  ACRL "S tandards"  as a 
l i tm u s  o f  "ad eq u acy "  (which, in  the  triumph o f  c i r c u l a r i t y ,  i s  
i t s e l f  d e f in e d  in  terms of th e  "S tandards)  of i n s t i t u t i o n a l  support 
by c o l le g e s  of t h e i r  l i b r a r y  o p e ra t io n  programs ("C o lle g e  L ib r a r i e s :  
A Comparative A nalys is  in  Terms of th e  ACRL S ta n d a rd s ,"  C o llege  and 
Research L ib r a r i e s  42 (1981) 7 -1 8 ) .  S ince th e se  a re  p re fe re n c e s ,  
p o s i t i o n s ,  hopes and w ants ,  n a t u r a l l y  C arpen te r  found t h a t  most f e l l  
s h o r t  and were th e r e f o r e  a u to m a t ic a l ly  " in a d e q u a te ,"  and in  need of 
more re so u rc e  a l l o c a t i o n .  The sh ak in ess  of C a rp e n te r 's  a p p l i c a t io n  
of S tandard  8 : Budget i s  pursued f u r t h e r  below, in  th e  Appendix,
where i t  i s  shown d o u b tfu l  t h a t  a l o t  of th e  th in g s  can be measured 
w ith  adequacy s u f f i c i e n t  to  make any such judgments.

T ha t th e  ACRL "S tandards"  have been  l a r g e ly  s u c c e s s fu l  in  t h e i r  
in tended  purpose i s  e v id en t  from t h e i r  c i t a t i o n  o r  re p ro d u c t io n  as 
a u t h o r i t y  i n  v i r t u a l l y  e v e ry  im a g in a b le  p la c e .  In  a s o r t  of 
" l a u n d e r i n g "  p r o c e s s ,  v e r y  much l i k e  th a t  w ith  the  h i s t o r i c a l
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argument fo r  th e  CLD p re sen te d  in  Chapter I I ,  they  a re  c i t e d  back 
and f o r t h  ac ro ss  th e  spectrum from WICHE to  HEGIS. Even when, as in  
th e  WICHE Manual Four; Academic Support F a c i l i t i e s  in  i t s  Higher 
Education F a c i l i t i e s  P lanning  and Management s e r i e s  (B ou lde r,  CO: 
W este rn  I n t e r s t a t e  Commission on Higher E duca tion , 1971) someone 
d e p a r t s  from th e  ACKL "S ta n d a rd s ,"  i t  i s  in  m a t te r s  of d e t a i l ,  no t  
th e  b a s ic  prem ises (page 4 )•  ( I r o n i c ,  in  l i g h t  of th e  u s e r  anomal
i e s  seen in  t h i s  c h a p te r ,  i s  th e  f a c t  t h a t  one o f  the  p r in c i p l e s  
g u id in g  th e  WICHE Manual thought was " u s e ,"  " u sa g e ,"  and such 
measures as "Average Room U t i l i z a t i o n  R a te ." )

Indeed, such an accep ted  p a r t  o f  th e  e s ta b l ish m e n t  appara tu s  has th e  
"S tandards"  become— in  prem ise i f  no t  always in  e x ac t  d e t a i l — t h a t  
r a r e l y  does anyone v e n tu re  to  q u e s t io n .  That makes a l l  th e  more 
n o ta b le  what Lawrence L ie b e r fe ld  s a id .  L i e b e r f e ld ,  a u th o r  of com
ments quoted in  the  t e x t  o f  t h i s  c h a p te r ,  was a management co n su l
t a n t  w ith  P e a t ,  Marwick, M itc h e l l  & Co., a f i rm  o f te n  employed to  
c o n s u l t  on "academic" l i b r a r y  m a t t e r s .  He was speaking of th e  
"S tandards"  p r a c t i c e  of us ing  fo rm ulas:

Reference has been made e a r l i e r  to  g u id e l in e s  and f o r 
mulas; th e se  p lanning  to o ls  have had s t a t u s  and w idespread 
use  in  l i b r a r y  and academic c i r c l e s  f o r  many y e a r s ,  a t  
l e a s t  t h i r t y  to  t h i s  w r i t e r ' s  knowledge. Yet I  have never 
seen ,  d e s p i t e  many i n q u i r i e s ,  any d a ta  o r  v a l i d a t i o n  from 
e i t h e r  th e  s t a t e  boards  o f  r e g e n t s ,  th e  ACRL, or any o th e r  
l i b r a r y  o rg a n iz a t io n s .  The r e g e n t s '  s t a f f  u s u a l ly  c i t e  
t h e  ACRL as  th e  source  o f  t h e i r  p lann ing  c r i t e r i a . . . .
What does i t  a l l  mean? Are Formula C and the  g u id e l in e s  
s e r io u s  a t tem p ts  to  express  f u n c t io n a l  requ irem ents?  Are 
they  simply b a rg a in in g  ch ip s  to  be used in  th e  en d less  
game of c a p i t a l  budgeting? Do they  express  th e  v a lues  of 
th e  i n s t i t u t i o n  or only  o f  th e  l i b r a r y ?  ("The Curious 
Case o f  t h e  L i b r a r y  B u i l d i n g , "  C o l l e g e  and Research 
L ib r a r i e s  44 (1983) 277-282, a t  280, 282).

When we move from co n s id e r in g  th e  ACRL "S tandards"  as a g en e r ic  type  
of document to  a t tem p tin g  to  g ra p p le  w ith  i t s  in d iv id u a l  p r e s c r i p 
t i o n s ,  we f i n d  a s p e c i a l  q u i r k  which f r u s t r a t e s  t h i s  a t te m p t ,  
r a i s i n g  th e  presum ption of a purpose to  make i t  d i f f i c u l t  to  e n te r  
th e  document in to  th e  d e c i s io n  p ro cess  of o th e r  than  as a whole. I t  
i s ,  t h a t  when we a t tem p t to  i s o l a t e  any one p ro v is io n ,  we f in d  t h a t  
a l though  th e  document appears  to  be  s t r u c tu r e d  to p ic  by to p i c ,  th e  
dictum about s t a f f i n g  c i t e d  in  th e  t e x t  o f  t h i s  c h a p te r  appears  no t  
in  S tandard 4: S t a f f ,  b u t  in  S tandard  8 : Budget. There is  no th ing
l i k e  i t  in  S tandard  4 . On top o f  t h a t ,  i t  cannot be  more than  a 
d ic tu m  because  i t  appears  no t in  S tandard 8 p ro p e r ,  b u t  in  th e  
appended  "C om m entary ."  (A n o th e r  such "Commentary" dictum  from 
S tandard 8 : Budget i s  taken  up in  th e  Appendix.) The "S tandards"
d r a f t e r s  adopted a q u a s i - l e g i s l a t i v e  form at (and language as w e l l ,  
d i c t a t i n g  th e  use  of t h e i r  form ulas w ith  " s h a l l  b e " ) . L e g i s l a t i v e  
d r a f t i n g  has i t s  own conven tions  and r u l e s ,  and th e se  a re  ap p l ied  in
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the  j u d i c i a l  i n t e r p r e t a t i o n  of th e  p ro d u c t.  But by p u t t in g  c r u c i a l  
p ro v is io n s  not in  th e  s tan d a rd  p ro p er  b u t  in s te a d  in  th e  Commentary, 
w hether through a r t f u l  c r a f t  o r  am ateu rish  c lum siness  th e  d r a f t e r s ,  
by f l o u t in g  th e  c o n v en tio n s ,  a r r iv e d  a t  th e  same r e s u l t ;  con fu s io n .

Less obvious anomalies of th e  ACRL "S tandards"  a re  t h a t  a l l  the  
form ulas i t  p r e s c r ib e s  a re  b u i l t  around v a r i a b le s  of g ro ss  i n s t i t u 
t i o n a l  demographics and program s t r u c t u r e ,  the  re le v an ce  of which i s  
no t dem onstra ted . And i n t e r e s t i n g l y ,  f o r  t h e i r  program s t r u c t u r e  
th e  d r a f t e r s  m y s te r io u s ly  tu rned  no t  to  any a v a i l a b l e ,  recognized  or 
re c o g n iz a b le  work in  th e  h ig h e r  ed u ca tio n  f i e l d ,  such as th e  WICHE 
Program C l a s s i f i c a t i o n  S t r u c tu r e ,  b u t  in s te a d  a p p a re n t ly  t h e i r  own; 
ad hoc , and w ithou t accompanying e x p la n a t io n .  At l e a s t  they  c r e d i t  
no so u rce .  But t h a t  i s  a s to r y  in  i t s e l f .

40. Branscomb, Teaching w ith  Books, quoted in  Boyer, C o l le g e , page 161.

41. Branscomb, Teaching w ith  Books, pages 52-53.
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in fo rm al " c a ta s t r o p h e  th e o ry ."  Thus, in  a d d i t io n  to  t i d a l  waves, 
f lo o d s ,  and d e lu g e s ,  we have " in fo rm a t io n  ' e x p l o s i o n s , ' "  "p u b l is h in g  
' e x p l o s i o n s , ' "  " te c h n o lo g ic a l  ' r e v o l u t i o n s , ' "  " e s c a l a t i n g  l i b r a r y  
c o s t s , "  and so on. These a r e  r e a l  a t t e n t i o n - g r a b b e r s ,  and th ey  p lay  
w e l l .  B ut, a t  r i s k  o f  b e ing  t e d io u s ,  they  beg th e  q u e s t io n .  What 
i s  th e  r e le v a n c e  to  any th ing  (e x c e p t  grow th , w ith  i t s  induced c o s t s )  
i f  a c o l l e g e  l i b r a r y  o p e ra t io n  f in d s  i t s e l f  a b le  to  buy a sm a l le r  
p r o p o r t i o n  of th e  p u b l i s h in g  in d u s t r y  o u tp u t  (w hich, i t  must be  
remembered, in c lu d e s  th e  memoirs o f  ta lkshow  h o s te s s e s  and checkout 
la n e  ta b lo id s )  i f  t h e r e  i s  p l a u s i b l e  reaso n  to  b e l i e v e ,  as Boyer 
does , t h a t  s tu d e n ts  do n o t  u se  th e  s t u f f  anyway. And, i f  they  do 
n o t ,  th en  what— i f  we r a i s e  th e  e x p lo s io n  i n t o  th e  h ig h e r  l e v e l  of 
a b s t r a c t i o n  of th e  " in fo rm a t io n  'e x p lo s io n ,  ' " — of th e  f a c t  t h a t  th e  
" in fo rm a t io n  in d u s t ry "  o v e r la p s  th e  e n te r ta in m e n t  in d u s t ry  in  ways 
n e v e r  y e t  made c l e a r ,  and th e r e f o r e  t h a t  th e  " in fo rm a t io n  'e x 
p l o s i o n '"  could  in c lu d e  rock  music v id e o s  and c o lo r i z e d  o ld  movies? 
The " c a ta s t r o p h e  th e o ry "  m etaphors—which may be seen  as w e l l  as 
anyw here  i n  th e  f i r s t  p a r t  of James H yatt  and Aurora S an tiag o ,  
U n iv e r s i ty  L i b r a r i e s  in  T r a n s i t io n  (W ashington: N a tio n a l  A sso c ia 
t i o n  of C o llege  and U n iv e r s i ty  B usiness  O f f i c e r s ,  1987)—a r e ,  u n t i l  
th e  r e l a t i o n s h i p  o f  a l l  t h i s  to  th e  d e l iv e r y  o f  c o l le g e  ed u c a t io n  
has been  proven , m ere ly  non s e o u i t u r . The s ta k e  of th e  p u b l i sh in g  
in d u s t ry  i s  taken  up a g a in  in  C hap ter  VI. For th e  same reaso n s  as 
above, th e  s o - c a l l e d  " techno logy  ' r e v o l u t i o n ' "  or " l i b r a r y  automa
t io n "  f o r  o rg an iz in g  a l l  t h a t  " in fo rm a t io n "  may—u n le s s  and u n t i l  i t  
i s  proven to  be  r e l a t e d  to  th e  d e l iv e r y  of u n d e rg rad u a te  i n s t r u c 
t i o n —be m ere ly  a v a s t  and c o s t l y  boondoggle . A ll  o f  t h i s  in v e s 
t i g a t i v e  work has y e t  to  b e  done.

80. L y le ,  A d m in i s t r a t io n , page 35.
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81. L y le ,  A d m in is t r a t io n , pages 110-112.

82. Munthe, American L i b r a r i a n s h ip . page 103.
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CHAPTER V

UNANSWERED QUESTIONS 
AND THE COLLEGE LIBRARY DOCTRINE

The q u es tio n s  to  be  d e a l t  w ith  in  t h i s  c h a p te r  a re  f a r  from being  

th e  only  unanswered ones encountered o r  r a i s e d  in  t h i s  in v e s t ig a t io n ;  nor 

a re  they  n e c e s s a r i ly  more s i g n i f i c a n t  than many of th e  o th e r s .  They do, 

how ever ,  r e p r e s e n t  " o u tc ro p p in g s"  in  the  l i t e r a t u r e  which, l i k e  the  

o u tc r o p p i n g s  o f  s eem in g ly  c o n t ra ry  c a s t s  p resen ted  in  th e  preceding  

c h a p te r ,  make the  l i t e r a t u r e  con fu s in g .  Here th e  ou tc ropp ings  a re  to p ic s  

r a t h e r  than  c a s e s :  Here they  a re  in  the  broad s e t t i n g  of h ig h e r  educa

t i o n ,  r a th e r  than  w ith in  th e  o r b i t  o f  "academic" l i b r a r i a n s h i p .  The 

t o p i c s  a r e  11 e n v i ro n m e n t /c l im a te -c o n te x t ,"  i n s t i t u t i o n a l  a c c r e d i t a t i o n ,  

and " q u a l i t y / e x c e l l e n c e . "  D esp ite  a seeming lack  of connec tion  on f i r s t  

im pression , th e se  to p ic s  a re  connected because  each of them has what may 

be c a l l e d ,  borrowing a term from th e  a c c r e d i t a t i o n  l i t e r a t u r e ,  a " l i b r a r y  

e lem ent."*

The co n tin u in g  unanswered q u e s t io n  throughout i s ,  How d id  each of 

th e se  to p ic s  come to  have a " l i b r a r y  element" in  th e  f i r s t  p lace?  Or, 

pu t d i f f e r e n t l y ,  What i s  th e  reaso n  th e se  to p ic s  have a " l i b r a r y  e l e 

ment"? Unless and u n t i l  t h a t  q u e s t io n  has been s a t i s f a c t o r i l y  answered, 

th e  c a p a c i ty  of a " l i b r a r y  element" p resence  in  th e se  to p ic s  to  su b s tan 

t i a t e  the  C ollege L ib ra ry  D o c tr in e  (CLD) i s  p ro b le m a tic .  In  o th e r  words, 

no good argument could  be made t h a t  what th e  CLD says must be  t r u e ,  or 

e l s e  th e re  would no t be a " l i b r a r y  element" in  ( f o r  in s ta n c e )  i n s t i t u 

t i o n a l  a c c r e d i t a t i o n  s in c e  i t s  very  b eg in n in g .  In  f a c t ,  i t  appears  th a t  

th in g s  run in  a q u i t e  d i f f e r e n t  d i r e c t i o n ,  and th a t  i t  has been the
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p resen ce  of a " l i b r a r y  elem ent" t h a t  i t s e l f ,  th rough  th e  in f lu e n c e  of th e  

p re se n c e ,  has been a reason  why c o l le g e s  have l i b r a r y  programs, r a th e r  

th a n  t h e  e x p l a n a t i o n  o f f e r e d  by th e  CLD. This goes to  a re s e a rc h  

q u e s t i o n  of t h i s  i n v e s t i g a t i o n .  Put d i f f e r e n t l y ,  in s te a d  of lend ing  

su p p o r t  to  th e  CLD v e r s io n  o f  r e a l i t y ,  th e se  to p i c s  may in s te a d  support 

an a l t e r n a t i v e  e x p la n a t io n ,  such as th e  one to  be  developed in  th e  next
•r

c h a p te r .

But th e  c o n t in u in g  q u e s t io n  and o th e rs  r e l a t e d  to  i t  an d /o r  d e r iv a 

t i v e  from i t  a re  n o t—as the  a t tem p t w i l l  be  made to  .show— s a t i s f a c t o r i l y  

answered in  th e  to p ic  l i t e r a t u r e .  This f a i l u r e  n e c e s s i t a t e s  a n o te  of 

d i s c l a i m e r  h e r e :  I t  would be im p o ss ib le  to  com ple te ly  r e s o lv e  the

p ro b lem a tic s  w i th in  th e  scope o f  t h i s  r e p o r t .  A l l  t h a t  can b e ,  b u t  a l so  

a l l  t h a t  need be  done, i s  to  r a i s e  th e  problem . R aising  th e  problem 

a lone  should  be  s u f f i c i e n t  to  c r e a t e  re a so n a b le  doub t.

One of th e  u n d e r ly in g  q u e s t io n s  stems from th e  f a c t  t h a t ,  beyond the  

commonality of t h e i r  each having a " l i b r a r y  e le m e n t ,"  th e se  to p ic s  have 

s u b s t a n t i v e  i n t e r r e l a t i o n s h i p s ,  which a re  no t  c l a r i f i e d  a l though  th e  

i n t e r r e l a t i o n s h i p s  a re  e x p l i c i t l y  made in  th e  l i t e r a t u r e  when, in  v a r io u s  

ways and d i f f e r e n t  c o m b i n a t i o n s ,  each  of them i s  made a component 

su b to p ic  of one o r  bo th  of th e  o th e r s .  For example, " q u a l i ty /e x c e l l e n c e "  

i s  t r e a t e d  i n  te rm s  o f  a c c r e d i t a t i o n  and v ic e  v e r s a ;  and " e n v iro n -
A

m e n t /c l im a te -c o n te x t"  c o n ta in s  a " q u a l i t y / e x c e l l e n c e "  s t r a n d .

"Environm ent/C lim ate-C ontext"

This to p ic  i s  r e p re s e n te d  by a body of s tu d ie s  which i s  a reaso n ab ly  

w e l l - e s t a b l i s h e d  c a te g o ry  o f  r e s e a r c h  l i t e r a t u r e .  I t  i s  s u f f i c i e n t l y
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i d e n t i f i e d  and in tro d u ced  by Warren W illingham 's  commentary p reced ing  h is

ann o ta ted  l i s t i n g :

C ollege  Environm ents. The l i t e r a t u r e  on c o l l e g e  en v iro n 
ments i s  m os tly  a t t r i b u t a b l e  to  r e s e a rc h e r s  in  psychology 
and so c io lo g y .  I t  i s  a new f i e l d  t h a t  has seen  in te n s iv e  
work s in c e  th e  l a t e  1950s. This work s t a r t e d  a t  Syracuse 
U n iv e r s i ty  w ith  th e  work of Robert Pace and George S te rn  
and a l s o  a t  N a tio n a l  M erit  S ch o la rsh ip  C o rp o ra tio n  where 
much of th e  e a r l y  work on th e  e f f e c t  of d i f f e r e n t  types  of 
c o l l e g e s  on s t u d e n t  a s p i r a t i o n s  f i r s t  f l o u r i s h e d . . . .
T h e re  h av e  b e e n  s e v e r a l  i n t e r r e l a t e d  problems in  t h i s  
r e s e a r c h .  One i s  how to  c h a r a c t e r i z e  e d u c a t io n a l  i n s t i t u 
t i o n s  f o r  d i f f e r e n t  pragm atic  or r e s e a r c h  p u rp o ses .  A s t in  
. . .  has done a g r e a t  d e a l  of work on t h i s  q u e s t i o n . . . .
Both of th e se  problems a re  c e n t r a l  to  th e  most immediate 
and p r a c t i c a l  q u e s t io n  concern ing  c o l le g e  environm ent— the  
need fo r  an improved means of d e s c r ib in g  c o l le g e s  in  th e  
gu idance  and adm ission  p r o c e s s . . . .

W il l in g h a m  l i n k e d  t h i s  body of l i t e r a t u r e  to  a n o th e r ,  which he 

c a l l e d  "E d u ca t io n a l  C o n te x t ." ^  This  c l o s e l y  r e l a t e d  body of l i t e r a t u r e  

seems to  be c o n c e p tu a l iz e d  as d i f f e r e n t ,  in  encompassing " im pac t" ;  as 

r e p r e s e n t e d  by , f o r  in s ta n c e ,  Theodore Feldman and Kenneth Newcomb's 

monumental The Impact of C o lleges  on S tu d e n ts .** Not a l l  th e  w r i t i n g s  in  

t h e s e  b o d i e s  of l i t e r a t u r e  c o n ta in  a " l i b r a r y  elem ent" b u t  many do, 

p e r h a p s  b e c a u s e  some a u th o rs  a r e  re p re s e n te d  in  b o th  g roups . When 

p r e s e n t ,  th e  " l i b r a r y  element" i s  u s u a l l y  a v a r i a b l e  in  a m u l t i v a r i a t e  

d e s ig n ,  as in  th e  form o f  one or more q u e s t io n s  in  th e  survey  in s tru m en t;  

o r  as a f a c t o r  in  a schedule  of f a c t o r s .

A more re c e n t  r e s ta te m e n t  o f  some of t h i s  work i s  Leonard B a ird ,  

Rodney H a r tn e t t ,  and o th e r s ,  U nderstanding  S tuden ts  and F a c u l ty , espe

c i a l l y  B a i r d 's  C hap ter  7 and H a r t n e t t ' s  Chapter 9. This volume i s  a t  

once p e rp le x in g  and r e v e a l in g .  I t  su g g es ts  t h a t  perhaps th e  concep tua l  

baises of th e  work of t h i s  to p ic  a re  no t  as w e l l  o rgan ized  as a t  f i r s t  

might appear.*’ I t  i s  p e rp le x in g  in  t h a t  i t  in c lu d e s ,  as though r e l a t e d
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to  th e  " e n v iro n m e n t/c lim a te -c o n te x t"  l i t e r a t u r e ,  th e  group o f d i r e c to r i e s

su c h  as  t h e  A m erican  C o u n c i l  on E d u c a t i o n ' s  American C o lleges  and

U n i v e r s i t i e s , th e  C o llege  E ntrance Exam ination B o a rd 's  C o llege  Handbook.

and so on. These too  have a " l i b r a r y  e lem en t ,"  and in  th e se  d i r e c t o r i e s

i t  i s  m erely  d e s c r i p t i v e ,  w ith  th e  d e s c r i p t i v e  measure common to  them

being  th e  s i z e  of th e  l i b r a r y  o p e ra t io n  program of th e  i n s t i t u t i o n  be ing

d e s c r ib e d ,  exp ressed  as number of volumes owned.^

C a l l in g  th e  d i r e c t o r i e s  " g u id e s ,"  Jon N icholson d iv id ed  t h i s  genre

of p u b l i c a t i o n  in to  what he l a b e l l e d  " 'p r i m a r y '  and 's e c o n d a ry '  s o u rc e s ."

According to  h i s  c l a s s i f i c a t i o n ,

p r im a r y  s o u r c e s  a r e  t h o s e  w hich  p r o v i d e  p r i n c i p a l l y  
f a c t u a l  in fo rm a tio n ,  u s u a l ly  subm itted  by th e  c o l le g e s  and 
u n i v e r s i t i e s  them selves [by t h e i r  "adm iss ions  o f f i c e r s , "  
he s a id  a t  a n o th e r  p o i n t ] ,  and sim ply compiled in  some 
c o n s i s t e n t  form by the  e d i t o r ( s ) .  Secondary sou rces  a re  
th o se  which a t tem p t to  go beyond s t a t i s t i c s  and f a c t u a l  
d e s c r i p t i o n s ,  adding s u b je c t iv e  in fo rm a tio n  a n d /o r  op in ion  
and sometimes a t tem p tin g  to  " r a t e "  i n s t i t u t i o n s .

W hile  t h a t  would e x p l a i n  why a " l i b r a r y  elem ent" was p laced  b e fo re

e d i to r s  f o r  t h e i r  c o n s id e r a t io n  to  in c lu d e ,  does i t  e x p la in — assuming

e d i t o r i a l  d i s c r e t i o n —why they  would so u n iv e r s a l l y  e l e c t  to  do so? And

does i t  e x p la in  why th e  i n s t i t u t i o n a l  o f f i c i a l s ,  f o r  t h e i r  p a r t ,  would

have s e le c te d  to  send a " l i b r a r y  elem ent" along? In  th e  c a se  o f  Love-

io v 's  C ollege  G uide. N icho lson  s a id  t h a t

th e  in fo rm a tio n  i s  p re se n te d  in  a uniform  manner, c o n s i s 
t e n t  w ith  a format suggested  to  adm issions o f f i c e r s  by th e  
e d i t o r s ,  and ex p la in ed  in  some d e t a i l  in  a s h o r t  in t ro d u c 
t i o n  to  S e c t io n  T h r e e . . . .

But does  t h a t  n o t ,  f o r  t h i s  d i r e c t o r y  or " g u id e ,"  m ere ly  ta k e  th e

assignm ent o f  d e c i s io n  r e s p o n s i b i l i t y  r i g h t  back  f u l l  c i r c l e ?  I f  so ,

w hat i s  t h e r e  in  t h e  i n t r o d u c t i o n  to  S ec t io n  Three e x p la in in g  th e
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r a t i o n a l e  f o r  th e  cho ice?  I t  i s  m ere ly  an e x p la n a t io n  of how to  work th e  

fo rm at: I t  i s  no t  an e x p la n a t io n  o f  why i t  was dec ided  to  in c lu d e  th e

form at e lem en ts .

In  t r y in g  to  s o r t  a l l  t h i s  o u t ,  th e  key seems to  be  W illingham 's  

a d j e c t i v e  " d e s c r i p t i v e . "  The common denom inator seems to  be  th e  w ish  to  

i s o l a t e  and d e s c r ib e  i n s t i t u t i o n a l  c h a r a c t e r i s t i c s  thought t o  be  impor

t a n t  and to  be th e r e f o r e  s i g n i f i c a n t  in  d i f f e r e n t i a t i n g  s p e c i f i c  i n s t i t u 

t i o n s .  That would appear to  m ere ly  answer th e  c o n t in u in g  q u e s t io n  of how 

th e  t o p i c  came have a l i b r a r y  element in  th e  f i r s t  p la c e ,  w ith  y e t  

a n o t h e r  q u e s t i o n :  Why w ere  l i b r a r y  e le m e n ts  deemed m eaningfu l to

i n s t i t u t i o n a l  d e s c r ip t io n ?

In  a l l  of th e se  w r i t i n g s  th e  p r i n c i p l e  seems to  have been , to  p ick  

th in g s  to  d e s c r ib e  from the  academic landscape  and round of l i f e  e i t h e r  

as  observed  by p a r t i c i p a n t s  o r  independen tly  o b se rv a b le .  The phrase  

o f te n  i s  " o b je c t iv e  in fo rm a t io n ,"  " f a c t u a l  in fo rm a t io n ."  This p r i n c i p l e  

of ch o ice  appears  to  have been  coupled w ith  a p resum ptive  s a l i e n c e ,  a 

l i n e  of reaso n in g  t h a t  th e se  th in g s  would n o t  be  th e r e  a t  a l l ,  would 

th e y ,  i f  they  were n o t  im p o r tan t ,  s i g n i f i c a n t ,  o r  m eaningfu l?  But t h i s  

i s  a l o g i c a l l y  c i r c u l a r  p r o c e s s ,  i f  th e  o b je c t iv e  is  to  e s t a b l i s h  

s a l i e n c e  i t s e l f ,  i s  i t  no t?  I f  th e  c i r c l e  i s  to  b roken , one way would be 

th rough—as in  m a them atica l p ro o f s — th e  Q.E.D. a u t h o r i t y ,  no ted  f r e q u e n t 

ly  in  t h i s  a n a ly s i s :  "As dem onstra ted  by o t h e r s . "  But has th e  s a l i e n c e

of th e s e  th in g s  p icked  f o r  d e s c r ip t io n  been  dem onstra ted  by o th e rs?  By, 

f o r  in s t a n c e ,  th e  " e n v iro n m e n t /c l im a te -c o n te x t"  re sea rch ?  Have th e se  

th in g s  been  p re v io u s ly  v a l id a te d  on t h e i r  own m e r i ts ?
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T h is  r h e t o r i c a l  q u e s t io n  i s ,  in  f a c t ,  no t  among th e  unanswered 

q u e s t io n s .  That i s ,  i t  does have an answer, coming from w i th in  th e  

l i t e r a t u r e  i t s e l f ,  and t h a t  answer i s  n e g a t iv e ;  ther^"seem s no t to  have 

b e e n  p re v io u s ,  independen t,  th e o ry  based  and e x p e r im e n ta l ly  v a l id a te d  

b a s i s  f o r  th e  in c lu s io n  o f  any p a r t i c u l a r  p ie c e  o f  " o b je c t iv e  inform a

t i o n , "  in c lu d in g  a " l i b r a r y  e lem en t ,"  in  any of th e  d e s c r i p t i v e  work 

c o n s i d e r e d  h e r e .  The only  e m p ir ic a l  r e s u l t  in  th e s e  schemes i s  to  

e s t a b l i s h  t h e  u b i q u i t o u s  p r e v a le n c e  o f  l i b r a r y  o p e ra t io n s .  But we 

a l re a d y  know t h a t ,  in  f a c t  having used i t  as a p o in t  of d e p a r tu r e  in  

C hapter I ,  f o r  th e  whole i n v e s t i g a t i o n .  Being to ld  t h a t  i t  i s  a s t a t e  of 

be ing  would no t answer our q u e s t io n ,  Why t h a t  s t a t e  of b e in g .  I t  would 

m erely  g ive  us a c o n c e n t r ic  c i r c l e  o f  l a r g e r  c irc u m fe re n c e .  On th e  o th e r  

hand, i f  the  in c lu s io n a ry  p r i n c i p l e  has been  h a b i t  or custom, ought we 

not: to  be t o l d  th a t?

But in s te a d ,  th e  w r i t i n g s  seem to  say l i t t l e  about t h e i r  in c lu s io n

p r i n c i p l e s .  With th e  d i r e c t o r i e s ,  no d i s c o v e ra b le  rea so n  f o r  t h e i r  now-

c o n v e n t io n a l  fo rm ulas  has appeared i n t e r n a l l y ,  o r  in  a n c i l l a r y  w r i t i n g s .

In  th e  more c o n c e p tu a l ly  and s t a t i s t i c a l l y  s o p h i s t i c a t e d  s t u d i e s ,  one of

th e  c l e a r e s t  s ta te m e n ts  appears  to  be  A lexander A s t i n ' s  comment on h is

" s t im u lu s "  approach:

th e  " c o l l e g e  e n v i ro n m e n t"  was c o n s i d e r e d  to  in c lu d e  
any th ing  about th e  i n s t i t u t i o n  t h a t  cou ld  be regarded  as a 
p o t e n t i a l  " s t im u lu s "  to  th e  s tu d e n t .  A " s t im u lu s "  was 
d e f i n e d  as  f o l l o w s :  Any b e h a v i o r ,  e v e n t ,  o r  o t h e r
o b se rv ab le  c h a r a c t e r i s t i c  of th e  i n s t i t u t i o n  cap ab le  of 
c h an g in g  th e  s t u d e n t ' s  senso ry  in p u t ,  th e  e x i s t e n c e  of 
which can be  d e f in e d  by independent o b s e r v a t io n . 10

How, we m ust ask and may re a so n ab ly  a sk ,  does t h i s  d i f f e r  from th e

p r o v e r b ia l  " lau n d ry  l i s t ? "  I s  i t  no t p o s s ib le  to  develop o th e r  l i s t s  of
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f r iv o l o u s ,  even s a t i r i c a l ,  "e lem ents?"  I s  i t  no t  th e  p o in t  th a t  we a r e  

no t g iven  a r a t i o n a l e  f o r  d is t in g u is h in g ?

Now th e  p u rp o s e  i s  n o t  to  c h a l l e n g e  th e  "c l im a te /en v iro n m en t-  

co n tex t"  s tu d ie s  in  t h e i r  own domain, on t h e i r  own terms w i th in  t h e i r  

b o u n d a r ie s .  That would be b o th  presumptuous and beyond scope. However, 

can  t h e  f a c t  t h a t  they  s e le c te d  " l i b r a r y  elem ents" f o r  in c lu s io n  be 

t r a n s f e r r e d  or extended and made in to  a s u b s t a n t i a t i o n  o f  th e  C ollege 

L ib ra ry  D o c tr in e  beyond rea so n ab le  doubt? Would no t a ro u t in e  background 

ch eck  o f  v a r i a b l e s  have  made th e  same d isco v e ry  made by th e  F i r s t  

Research Design and i t s  F ind ing  of th e  p re s e n t  in v e s t ig a t io n ,  p re sen te d  

in  Chapter I? What is  more, would no t the  ro u t in e  background check have 

d iscovered  th e  la ck  of " r e c o g n i t io n "  of a d i s c e r n i b l e  connec tion  between 

" l i b r a r y  element" and underg radua te  i n s t r u c t i o n ,  p re sen te d  in  Chapter I I ?  

th a t  th e  a r r a y  of seemingly c o n t ra ry  cases  i s  m is le a d in g ,  as Chapter I I I  

t r i e d  to  show? And would no t t h i s  h y p o th e t ic a l  e f f o r t  a t  checking on 

p re v io u s ,  independent v a l id a t i o n  f o r  th e  " l i b r a r y  element" v a r i a b le s  used 

s u re ly  have come upon and engaged th e  t r a d i t i o n  t h a t  c o l le g e  s tu d e n ts  

make d im in ished  use  of t h e i r  c o l l e g e ' s  l i b r a r y  o p e ra t io n s  and t h a t  when 

they  do use  them, i t  i s  o f te n  f o r  t h e i r  own adapted purposes ,  purposes 

unpopular w ith  many of th e  a u t h o r i t i e s ;  and t h a t  those  s tu d e n ts  who do 

make use  of them a re  no t n e c e s s a r i ly  the  " b e s t"  s tu d e n ts  nor do they  

n e c e s s a r i l y  become b e t t e r  s tu d e n t s  f o r  the  use  ( c e r t a i n l y  a m a tte r  

sq u a re ly  w ith  the  " im p a c t ,"  o r  s t im u lu s ,"  a rena) a l l  of which was t r e a te d  

in  Chapter IV? But th e  o p p o r tu n i ty  to  mesh th e se  r a t h e r  s i g n i f i c a n t  and 

c o n t ra d ic to ry  s t r a n d s  was no t ta k en .  I s  i t  n o t ,  th e r e f o r e ,  a m a t te r

of rea so n ab le  doubt w hether ,  under th e  h y p o th e t ic a l  s c e n a r io  of p r i o r



background check, t h i s  body o f  l i t e r a t u r e  would have inc luded  a " l i b r a r y

element" a t  a l l ?  t h a t  such elem ents would have been  assumed n ece ssa ry  to

i n s t i t u t i o n a l  d e s c r i p t i o n ?  U n t i l  th e se  q u e s t io n s  a re  answered, th e

a b i l i t y  of t h i s  to p ic  to  lend  support to  the  CLD in  i t s  c la im  to  answer

12th e  r e s e a rc h  q u e s t io n s  o f  t h i s  i n v e s t i g a t i o n  remains p ro b le m a tic .

There is  ano th e r  m a t te r  to  c o n s id e r  in  ask ing  w hether th e  f a c t  t h a t  

th e s e  w r i t i n g s  c o n ta in  a " l i b r a r y  elem ent"  can be t r a n s f e r r e d  o r  extended 

and made in to  a s u b s t a n t i a t i o n  o f  th e  C o llege  L ib ra ry  D o c tr in e .  The more 

s o p h i s t i c a t e d  a t tem p ts  a t  d e s c r ip t i o n  o f  i n s t i t u t i o n s  use  s t a t i s t i c a l  

m a n i p u l a t i o n s  t o  p u t  t h e i r  elem ents  o r  f a c t o r s  in to  g roups .  These 

g roup ings  (which a re  th e  purpose) a re  then  t r e a t e d  as c o n s t r u c t s  and a re  

g iven  an id e n t i f y  of t h e i r  own, w ith  o f te n  im ag in a t iv e  names. These 

names a r e  c re a te d  by th e  r e s e a r c h e r ,  as  supposed to  d i s t i l l  th e  essence  

of th e  meaning of th e  c o n s t r u c t .  S t r i c t l y  on the  terms and th e  lo g ic  of 

t h i s  ty p e  of r e s e a r c h ,  can we—once t h i s  grouping has o cc u rre d —then  

assay  the  independent s ig n i f i c a n c e  of any of th e  c o n t r i b u to r s  to  th e  

c o n s t r u c t ,  except in  terms of th e  c o n s t r u c t  i t s e l f ;  which i s ,  a f t e r  a l l ,  

an a r t i f i c i a l  c r e a t io n ?  Do th e  p a r t s  n o t ,  having served th e  purpose , 

th e re b y  lo se  a l l  independent i d e n t i t y  in  th e  whole? Put ano th e r  way, 

even i f  th e  c o n s t r u c t  should be judged to  r e p re s e n t  e d u c a t io n a l  e f f e c t ,  

can the  r e s p e c t iv e  p a r t s  of th e  c o n s t r u c t  be  s o r te d  back out th rough 

decom position  of th e  c o n s t r u c t ,  to  say th e  same f o r  them? More work is  

needed to  d e a l  w ith  th e  r e l a t i o n s h i p  of t h i s  body of s tu d ie s  to  o th e r  

t o p i c s ,  such as c o l l e g e  ed u ca t io n  and c o l l e g e  l i b r a r y  o p e r a t io n s .
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1 V jua lity /E scellence"

A " l i b r a r y  element" i s  a f r e q u e n t  occurrence  in  t h i s  t o p i c .  As

David Webster s a id  of one p o r t io n  of t h i s  t o p i c ' s  l i t e r a t u r e ,

b o th  old  and re c e n t  academic q u a l i t y  r a t i n g s  have very
seldom been based  upon what a c t u a l l y  happens to  s tu d e n ts
during  t h e i r  y e a rs  in  c o l l e g e . . . .  They have measured the
academic re so u rc e s  a v a i l a b l e  to  s tu d e n ts  on campus, such
as th e  r a t i o  of i n s t r u c t o r s  to  s tu d e n ts  and th e  number of
volum es in  th e  l i b r a r y .  However, they  have made very
l i t t l e  e f f o r t  to  de te rm ine  how much c o l le g e s  and u n iv e r -

13s i t i e s  a c t u a l l y  te a c h  t h e i r  s tu d e n t s .

An example of such an o ccu rrence  is  in  The Gourman R eport:  A Rating of

U ndergraduate  Programs in  American and I n t e r n a t i o n a l  U n i v e r s i t i e s , which 

has ,  in  P a r t  IV, A R ating  of U n iv e r s i ty  A d m in is t ra t iv e  A reas ,  a t a b le  

t i t l e d  "A R ating of L i b r a r i e s :  Leading I n s t i t u t i o n s . " * ^

How a re  we to  know how to  unders tand  the  to p ic  of " q u a l i t y / e x c e l 

lence?"  The terms them se lves—" q u a l i t y , "  " e x c e l le n c e ,"  and synonyms— 

seem to  be  everywhere, used in  almost every  c o n ce iv ab le  p e rm u ta tio n  and 

com bination . There does n o t  even seem to  be a s t r u c t u r e  to  th e  usage . 

I n s te a d ,  th e  to p ic  ranges  in  th e  w id es t  im aginable way, from f u l l  d re s s  

s tu d ie s  such as George K uh 's  In d ic e s  o f  Q u a li ty  in  th e  U ndergraduate

E x p e r i e n c e .* ^  and "The M eaning and Measurement of Q u a l i ty  in  th e

16U ndergraduate  E x p er ien ce ,"  A lla n  C a r t t e r ' s  An Assessment of Q u a li ty  in

G ra d u a te  H ig h e r  E d u c a t i o n .*^  J u d i t h  Lawrence and Kenneth G reen 's  A

1 8Q uestion  of Q u a l i ty ;  The H igher E ducation  R atings  Game. L. M eeth 's

Q u a l i t y  E d u c a t io n  f o r  L e ss  Money.* ^  and H arold E n arso n 's  " Q u a l i ty -

20 21 In d e f in a b le  But Not U n a t t a in a b le , "  th rough  a r t i c l e s  in  th e  media, to

name b u t  a few examples. The g r e a t  frequency  w ith  which th e s e  terms a re

used by w r i t e r s  and speakers  to  exp ress  b e l i e f s  and v a lu e s ,  and e s t a b l i s h

b o n a  f i d e s . should  be f a m i l i a r  enough to  anyone acq u a in ted  w ith  th e
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l i t e r a t u r e  of h ig h e r  e d u c a t io n ,  as to  o b v ia te  th e  need f o r  a review

e s s a y ,  o r  a " k e y -w o rd - in -c o n te x t"  index , or any such co m p ila t io n  of 

22r e fe re n c e s  •

But th e n ,  th e  l i t e r a t u r e  o f  t h i s  to p ic  simply has no t been b rough t 

under c o n t ro l  by anyone e l s e ,  e i t h e r .  U nlike  th e  "e n v iro n m e n t/c l im a te -  

c o n te x t"  work which, as we j u s t  saw, has had some modicum of i n t e l l e c t u a l  

and b ib l i o g r a p h i c a l  c o n t r o l  imposed upon i t ,  t h i s  to p ic  has never  been 

b rough t to g e th e r  in  i t s  e n t i r e t y  f o r  a n a l y t i c a l  pu rp o ses .  There i s  no 

com prehensive framework. In  o th e r  words, th e  whole to p ic  i s  one grand 

unanswered q u e s t io n .  S ta te d  d i f f e r e n t l y ,  th e  whole o f  th e  l i t e r a t u r e  in  

which th e  terms " q u a l i ty "  an d /o r  " e x c e l le n c e "  appear i s  p ro b lem a tic .

The c ru x  of th e  d i f f i c u l t i e s  w ith  a l l  of th e  l i t e r a t u r e  of th e  

t o p i c —why i t  i s  b o th  confused and c o n fu s in g — seems to  be  th e  te rm ino logy  

i t s e l f .  One la rg e  d iv i s i o n  seems to  f a l l  in to  th o se  who appear to  be 

a t tem p tin g  to  u se  th e  te rm ino logy  as terms o f  a r t ,  and o th e rs  who seem to  

b e  m aking a more v e r n a c u l a r  usage , b o th  a t  th e  same time and w ith  

r e f e r e n c e  to  th e  same s u b je c t s .  Such a d i v i s i o n  i s  a common happening: 

This a n a ly s i s  i t s e l f  found many in s ta n c e s  in  which, f o r  example, " e f 

f ic i e n c y "  was used in  a sense  o th e r  than  t h a t  o f  p h y s i c i s t s  o r  e n g in e e rs ,  

f o r  whom i t  i s  term of a r t .  S im i la r ly ,  " c o r r e l a t i o n "  has been  used to  

simply mean " r e l a t e d "  r a t h e r  th an  s t a t i s t i c a l  c o r r e l a t i o n  (a l th o u g h  in  

b o th  ca se s  th e  v e rn a c u la r  u s e r s  may have harbored  though ts  of something 

of g r e a t e r  p r e c i s i o n ) .

And no t  on ly  have th e  key terms been  words w ith  a wide ran g e  of 

usage p r e c i s i o n ,  b u t  a l s o  th o se  who have used th e  terms and w r i t e  about 

th e  to p ic  have no t  been  c l e a r  about what they  mean. The w r i t e r s  may have
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been  c l e a r  enough in  t h e i r  own minds about what they  b e l i e v e  when they  

speak of " e x c e l le n c e "  or " q u a l i t y , "  and p i c t u r e  what they  b e l i e v e  makes 

f o r  i t ;  in  W e b s te r 's  p h ra s e ,  "some c r i t e r i o n  o r  s e t  of c r i t e r i a  which th e

c o m p ile r (s )  o f  th e  l i s t  b e l ie v e d  measured o r 1 r e f l e c t e d  academic q u a l 

i t y .  But th e se  have been  terms seldom o p e r a t io n a l i z e d .  Moreover,

even i f  an in d iv id u a l  does o p e r a t i o n a l i z e  he r  own meaning of th e  key 

te rm s, seldom i f  ever  i s  t h i s  done in  r e f e r e n c e  to  a s ta n d a rd iz e d  meaning 

o r  commonly accep ted  form al d e f i n i t i o n .  One can do l i t t l e  b e t t e r  than  to  

apply  to  the  l i t e r a t u r e  of th e  to p ic  of " q u a l i ty /e x c e l l e n c e "  th e  words 

one s o c io l o g i s t  a p p l ie d  to  what he viewed as a "profound d e f ic ie n c y "  of 

an o th e r  l i t e r a t u r e :

F i r s t ,  the  terms of a n a ly s i s  a re  o f t e n  used so vaguely  
t h a t  i t  i s  a lm ost im poss ib le  to  d e te rm in e  p r e c i s e ly  what 
peop le  o r  a c t i v i t i e s  they  r e f e r  t o .  Key words a re  o f te n  
un d e f in e d ,  o r  they  a re  d e f in e d  so lo o s e ly  t h a t  one can
never be su re  what they  mean. In  much of th e  l i t e r a t u r e
they  a re  used as p a r t  of a c o l o r f u l  r h e t o r i c  t h a t  e x e r 
c i s e s  th e  im ag in a t io n  by i t s  c o n n o ta t io n s  b u t  t h a t  does 
no t  a l low  a c tu a l  co n n ec t io n  w ith  c o n c re te  human even ts  and 
ex p e r ien ces  in  the  r e a l  w orld .  Second, even when d en o ta 
t io n s  a re  s p e c i f i e d ,  key terms a re  u s u a l ly  no t grounded in  
human a c t i v i t i e s .

This "profound d e f ic ie n c y "  of th e  " q u a l i ty / e x c e l l e n c e "  to p ic  l i t e r a t u r e ,  

i f  we many borrow th e  term and so c a l l  i t ,  has been  more o r  l e s s  recog 

n ized  by th e  w r i t e r s  them se lves .  George Kuh, f o r  example, w rote

o f t e n  overlooked in  th e  sea rc h  f o r  q u a l i t y  i s  what th e  
c o n c e p t  e s s e n t i a l l y  e n t a i l s .  That i s ,  th e  meaning of
q u a l i t y  i s  r a r e l y  d is c u s s e d .  W ithout c o n s id e r in g  what
q u a l i t y  im p l ie s ,  e f f o r t s  to  ad eq u a te ly  a s s e s s  q u a l i t y  lack  
fo cu s .

Kuh seems to  be  one of a sm all number o f  w r i t e r s  t o  have s e r io u s ly  

w re s t le d  w ith  t h i s  problem, g iv in g  h i s  a t te m p ts  a l l  the  more w eigh t .  He 

may have come c l o s e r  to  th e  ro o t  of th e  problem when he spoke of "what
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q u a l i t y  c o n n o te s ."  because  one t r a p  in to  which so many o f  th e  w r i t e r s  who

use " q u a l i ty "  and " e x c e l le n c e "  appear to  f a l l ,  i s  to  a t tem p t to  c o n s c r ip t

th e s e  c o n n o ta t iv e  words in to  fo rced  la b o r  as d e n o ta t iv e  ones. Kuh was

c lo s e  when he suggested  th a t

one o f  t h e  r e a s o n s  g r e a t e r  s p e c i f i c i t y  has not been 
a t tem pted  in  th e  l i t e r a t u r e  i s  t h a t  q u a l i t y  i s  a r a t h e r  
am biguous e n t i t y  p a r t i c u l a r l y  when a p p l ie d  to  h ig h e r  
e d u c a t i o n .  The more am biguous an  e n t i t y ,  th e  l e s s  
agreement on what c o n s t i t u t e s  an e n t i t y .

But he seems to  have m issed h i s  own p o in t ,  t h a t  " q u a l i ty "  and " e x c e l 

le n c e ,"  as th e se  term s a re  used in  t h i s  t o p i c ,  have no " e n t i t y - " n e s s  a t  

a l l  o f  t h e i r  own, i n s t e a d  c o n s i s t i n g  o f  i n d i v id u a l ,  p e rs o n a l  v a lu e  

r e a c t i o n s  b r o u g h t  in  from  o u t s i d e  by th e  w r i t e r s  and r e a d e r s .  As 

G ertrude  S te in  s a id  o f  Oakland, " T h e re 's  no t h e r e ,  t h e r e . "  So t h a t  when

Kuh quoted an a u th o r  o f  a p o p u la r  book to  th e  e f f e c t  t h a t  " q u a l i t y  i s

com prised of an e lu s iv e  s e t  o f  p r o p e r t i e s , "  he only  c l in c h e d  th e  seeming-

27ly  w idespread  e r r o r  o f  i l l e g i t i m a t e  r e i f i c a t i o n .  Are no t " e x c e l le n c e "

and " q u a l i ty "  and perhaps o th e r  terms used as synonyms, r a t h e r ,  a s p e c ts

o f  s o c i a l  r e a l i t y ,  c o n s t r u c t io n s  by in d iv id u a l  o b s e rv e r s ,  s u b je c t iv e

phenomena which depend upon shared  o r  consensua l  in fo rm a tio n —and no t

d e n o ta b le  or c o n c re te  f e a t u r e s  of p h y s ic a l  r e a l i t y ?

Is  i t  no t  th e  c a s e ,  as  Jo n a th an  F i f e  remarked, t h a t

d e f in in g  and m easuring q u a l i t y  in  g e n e ra l  and th e  q u a l i t y
of th e  s tu d e n t  ex p e r ie n c e  in  p a r t i c u l a r  has been  e l u s i v e .
This i s  t r u e  in  p a r t  because  q u a l i t y  i s  a r e l a t i v e  term 
. . .  the  p ro cess  o f  p r e c i s e l y  m easuring q u a l i t y  i s  h indered  
by lack  o f  a u n i v e r s a l l y  accep ted  d e f i n i t i o n

and as Kuh s a id ,

b o th  th e  meaning and measurement o f  q u a l i t y  a r e  t i e d  to  
l o c a l  v a l u e s ;  and t h e r e f o r e  o b je c t iv e  o r  " s c i e n t i f i c "  
a p p ro a c h e s  t o  q u a l i t y  a s s u r a n c e  a r e  f law ed  from th e  
s t a r t ? 29
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And do no t  th e se  problems w ith  th e  to p ic  of " q u a l i ty /e x c e l l e n c e "  

ren d e r  p rem atu re  any e f f o r t  to  even c o n s id e r  th e  m a t te r  of th e  co n t in u in g  

q u e s t io n  of t h i s  c h a p te r ;  th e  p resen ce  o f  a " l i b r a r y  elem ent" in  th e  

l i t e r a t u r e  and how i t  came to  be  th e r e  in  the  f i r s t  p lace?  I t  would seem 

t h a t  such  a c o n d i t io n  of a r r e s t e d  development of t h i s  to p ic  s tym ies 

a t tem p ts  to  g e t  beyond t h i s  "profound d e f i c i e n c y . "

A ttem pts to  g ra p p le  w ith  t h i s  problem run th e  r i s k  o f  bogging down 

w ith  o th e r s  who have gone u n s u c c e s s fu l ly  b e f o r e .  This much-needed ta sk

must be  done e lsew h ere .  But t h e r e  is  an o th e r  problem in  t h i s  to p ic

commanding m e n t io n .  A p ro m in e n t  p ie c e  in  th e  " q u a l i t y / e x c e l l e n c e "  

l i t e r a t u r e — a whole s e r i e s ,  a c t u a l l y —has been  th e  "Gourman R e p o r ts ."  

One o f  th e s e ,  th e  Gourman r e p o r t  on u n d erg rad u a te  program s, was c i t e d  

e a r l i e r  in  t h i s  s e c t i o n  as an example of th e  p resen ce  of a " l i b r a r y

e lem en t ."

How a r e  we to  u n d e rs ta n d ,  th e n ,  th e  a r t i c l e  about th e  "Gourman

R e p o r t s "  by  David W ebster, app ea r in g  in  th e  November/December, 1984,

i s s u e  o f  C h an g e , and the  ensuing l e t t e r s  in  th e  i s s u e  o f  J a n u a ry / -

F eb ru a ry ,  1985? W ebster commented t h a t

th e r e  i s  no q u e s t io n  t h a t  Jack Gourman1s books have had a 
s u b s t a n t i a l  impact on h ig h e r  e d u c a t io n .  The r a t i n g s  they  
c o n ta in  have been used as measures of c o l l e g e  and u n iv e r 
s i t y  q u a l i t y  in  many j o u r n a l s . . . .

Put b r i e f l y ,  W ebster, and th e  l e t t e r s ,  made a c r e d i b l e  a t t a c k  on th e

"Gourman R e p o r t s ."  But how—and th e  q u e s t io n  goes to  th e  v e ry  crux  of

the  m a t te r—does th e  Gourman s e r i e s  d i f f e r  from o th e r  such work, such as

t h a t  surveyed by Lawrence and Green, and W ebster, and such l a t e r  ap -
O 1

p e a r a n c e s  as  R ic h a rd  M o ll 's  P u b l ic  I w s ? Indeed , Moll d isp a rag e d
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Gourman. Does no t  t h i s  c o n t ro v e rsy  c a s t  a shadow of re a so n ab le  doubt 

upon a l l  such work, a t  th e  v e ry  l e a s t ,  u n t i l  v a l i d  d i s t i n c t i o n s  have been  

made? U n t i l  th e n ,  how a r e  we to  d i f f e r e n t i a t e ?

Accreditation
The im portance of i n s t i t u t i o n a l  a c c r e d i t a t i o n  as a fo rc e  in  h ig h e r  

ed u ca t io n  acco rd ing  to  some may be on th e  wane. But i t  was a  fo rc e  

during  the  p e r io d  when th e  C o llege  L ib ra ry  D o c tr in e  evo lved , th e  per io d  

upon which th e  CLD b a s e s  much o f  i t s  h i s t o r i c a l  argument, as seen  in  

C h a p te r  I I .  And, as  w i l l  b e  b rough t ou t d i r e c t l y ,  th e  c a r e e r s  of 

a c c r e d i t a t i o n  and o f  th e  CLD a re  no t  merely co n tem p o ra r ie s ,  b u t  a re  

i n e x t r i c a b ly  in te r tw in e d .  We might say t h a t ,  of th e  th r e e  to p ic s  of t h i s  

c h a p te r ,  th e  " c l im a te /e n v i ro n m e n t-c o n te x t"  s tu d ie s  have, by d e s c r ib in g  

the  p ro d u c ts  o f  p o l i c y ,  perhaps i n d i r e c t l y  in  tu r n  in f lu en ced  p o l ic y ;  th e  

" q u a l i ty /e x c e l l e n c e "  s tream  f in d s  h ie r a r c h ie s  of v a lu es  and p re fe re n c e s  

on th e  b a s i s  o f  th e  p ro d u c ts  of p o l i c y ;  and a c c r e d i t a t i o n  has used v a lues  

and p re fe re n c e s  to  o v e r t l y  and d i r e c t l y  in f lu e n c e  p o l i c y .

Perhaps th e  d i s c u s s io n  i s  b e s t  begun w ith  th e  c o n t in u in g  q u e s t io n  

u n i t in g  th e  to p i c s  in  t h i s  c h a p te r ,  b u t  i n t e r r u p te d  by th e  u n s e t t l e d  

n a tu re  of th e  p reced ing  t o p i c ,  " q u a l i t y / e x c e l l e n c e , "  v i z , ,  How d id  each 

come to  have a " l i b r a r y  elem ent" in  th e  f i r s t  p lace?  A c c r e d i t a t i o n 's  

" l i b r a r y  element" was summarized by J u l i e  V irgo: " l i b r a r i e s  in  h ig h e r

ed u ca tio n  a re  ev a lu a te d  as  p a r t  of th e  over a l l  i n s t i t u t i o n a l  a c c r e d i t a -
O O

t i o n  p ro c e s s ."  More s p e c i f i c a l l y ,  th e  1958 re p ro d u c t io n  by Oboler and 

o th e rs  of th e  " l i b r a r y  elem ent"  in  th e  r u le s  o f  th e  s ix  r e g io n a l  ac 

c r e d i t i n g  a s s o c ia t io n s  shows what th e se  " l i b r a r y  e lem ents"  have been:
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M id d le  S t a t e s  A s s o c i a t i o n  o f  C o l l e g e s  and Secondary  
Schools ,  C h a r a c t e r i s t i c s  o f  E x ce llence  in  Higher Education  
and S ta n d a r d s  f o r  M id d le  S ta te s  A c c r e d i t a t i o n . 1955— 
p laced  th e  l i b r a r y  o p e ra t io n  program under "R esources"  and 
spoke of "adequacy" in  g e n e ra l  n o n q u a n t i t a t iv e  r a t h e r  than  
f i x e d  q u a n t i t a t i v e  terms,' b u t  " re q u e s te d "  q u a n t i t a t i v e  
d a ta  anyway

New England A ss o c ia t io n  of C olleges  and Secondary Schools ,  
Minimum Requirem ents  f o r  an A ccep tab le  S en io r  C o lleg e .  
U n i v e r s i t y  o r  O th e r  I n s t i t u t i o n s  o f  H igher E ducation  
G ra n t in g  t h e  B a c c a l a u r e a t e  o r  H ig h e r  D e g r e e . 1951 — 
"LIBRARY -  A s e n io r  c o l le g e  o r  u n i v e r s i t y  should have a 
p r o f e s s io n a l l y  ad m in is te re d  l i b r a r y  . . . "  and s p e c i f i e d  a 
q u a n t i t a t i v e  c o l l e c t i o n  s i z e  minimum; w h i l e  " O th e r  
i n s t i t u t i o n s  o f  h i g h e r  e d u c a t i o n  g r a n t i n g  t h e  b a c 
c a l a u r e a t e  o r  h ig h e r  deg ree  should  have p r o f e s s io n a l l y  
a d m in is te re d  l i b r a r i e s "  b u t  were allow ed a lower quan
t i t a t i v e  c o l l e c t i o n  s i z e  minimum

N o r th  C e n t r a l  A s s o c i a t i o n  o f  C o l l e g e s  and S econdary  
S chools ,  Revised Manual of A c c r e d i t in g . 1941, 1955—"V.
The L i b r a r y —-The f u n c t i o n s  o f  t h e  l i b r a r y  should be 
d e f in e d  by th e  e d u c a t io n a l  program o f  th e  i n s t i t u t i o n  i t  
s e r v e s , "  and seems to  have been  in  t r a n s i t i o n  between 
q u a n t i t a t i v e  and n o n q u a n t i ta t iv e  requ irem en ts

N o r th w e s t  A s s o c ia t io n  of Secondary and H igher S chools ,  
G uide f o r  S e l f - E v a l u a t i o n  and A c c r e d i ta t i o n  of H igher 
S ch o o ls . 1955—"F. The l i b r a r y  w i l l  be  r a t e d  as to  i t s  
adequacy in  m eeting th e  needs of s tu d e n t s ,  f a c u l t y ,  and 
th e  program of th e  i n s t i t u t i o n . . . . "

Southern  A ss o c ia t io n  of C o lleges  and Secondary Schools ,  
C o n s t i t u t i o n  and S tandards  o f  th e  Southern  A ss o c ia t io n  of 
C o lleges  and Secondary S ch o o ls , c i r c a  1955—" Standard  Nine 
— THE LIBRARY [w hose] book and p e r i o d i c a l  c o l l e c t i o n s  
should  be o f  such q u a l i t y  and s i z e  as to  suppo rt e f f e c 
t i v e l y  th e  i n s t r u c t i o n a l  program of th e  i n s t i t u t i o n . . . . "

W estern C o llege  A s s o c ia t io n ,  S ta tem ent of S ta n d a rd s . 1955 
— "LIBRARY CRITERIA" in  th e  form of a c h e c k l i s t  of l a r g e ly  
n o n q u a n t i t a t iv e  q u e s t io n s .

Each s e t  o f  m em bersh ip  r u l e s  says more th a n  t h a t ,  b u t  th e se  b r i e f

e x c e r p t s  s e r v e  to  make th e  p o i n t  t h a t  in  each a s s o c i a t i o n ,  i f  no t

e x p l i c i t l y  th e n  i m p l i c i t l y ,  t o  b e  a c c r e d i t e d  each i n s t i t u t i o n  was

expected to  have a l i b r a r y  o p e ra t io n  program. One might t h e r e f o r e  say
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t h a t ,  where th e  " e n v iro n m e n t/c lim a te -c o n te x t"  w r it in g s  were d e s c r ip t iv e ,

th e  a c c r e d i t a t i o n  membership r u le s  were p r e s c r i p t i v e . Indeed , one way of

answering th e  re s e a rc h  q u e s t io n  c o u p le t ,  Why do (Why should) c o l le g e s

have l i b r a r y  o p e ra t io n  programs? would be  t h a t  they  were r e q u ire d  to  do

so in  o rd e r  to  be  a c c re d i te d  by the  a c c r e d i t i n g  a s s o c ia t io n s  of t h e i r

r e s p e c t i v e  r e g io n s ,  and should c o n t in u e  to  do so in  o rd e r  to  remain

a c c r e d i t e d ,  f o r  as long as t h a t  i s  a r u l e .

The 1950s snapshot o f f e re d  by Oboler and o th e rs  i s  updated  by one of

th e  working papers  ( t h e  one t h a t  su p p lie d  th e  term  " l i b r a r y  e lem ent") of

th e  committee d r a f t i n g  th e  A ss o c ia t io n  of C o llege  and Research  L ib r a r i e s

(ACRL) 1975 "S tandards  f o r  C o llege  L i b r a r i e s "  where, a g a in ,  a l l  s i x  of

th e  r e g io n a l  a c c r e d i t i n g  a s s o c ia t io n s  had " l i b r a r y  elem ents"  in  t h e i r
o c

r u le s  f o r  member i n s t i t u t i o n s .  And a 1980 snapsho t i s  g iven  by the

c o n f e r e n c e  p a p e r s  e d i te d  by Virgo and Yuro, where i t  i s  shown th a t

" l i b r a r y  e l e m e n t s "  p e r s i s t e d  in  t h e  r e g i o n a l  a s s o c i a t i o n  r u l e s .

Dorothy P e t e r s o n 's  comprehensive survey  of a c c r e d i t a t i o n  r u le s  produced

her  o b s e rv a t io n  t h a t

re g io n a l  agenc ies  a re  c o n s i s t e n t  in  t h e i r  emphasis upon 
the  l i b r a r y  o r  l e a rn in g  r e s o u rc e s  c e n t e r  as a  c u l t u r a l  
elem ent in  e v a lu a t in g  e d u c a t io n a l  q u a l i t y .  A l l  s tan d a rd s  
speak to  th e  need f o r  adequa te  l i b r a r y  re so u rc e s  a l th o u g h  
none q u a n t i fy  requ irem en ts

w h ic h ,  w h i l e  n o t  e n t i r e l y  a c c u r a t e  on t h e  h i s t o r i c a l  dim ension of

q u a n t i t a t i v e  requ irem en ts  ( t h e r e  have been q u i t e  s p e c i f i c  q u a n t i t a t i v e

re q u ire m e n ts ) ,  may se rv e  as summative.

But b e f o r e  le av in g  th e  p a r t i c u l a r s  o f  th e  " l i b r a r y  e lem ents"  in

a c c r e d i t a t i o n  a s s o c i a t i o n  membership r u l e s ,  o r  " s t a n d a r d s , "  th e r e  i s

an o th e r  i n t e r e s t i n g  q u e s t io n  they  r a i s e  to  which th e r e  appears  to  be  no
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s a t i s f a c t o r y  answer. R e tu rn in g ,  f o r  conven ience ,  to  th e  c o m p ila t io n  by

Oboler and o th e r s ,  we f in d  a l s o  a f a i r l y  unifo rm  a sp e c t  o f  th e  " l i b r a r y

element" a c ro s s  a s s o c i a t i o n  p ro m u lg a tio n s .  I t  may be  p re sen te d  th u s :

M id d le  S t a t e s  A s s o c i a t i o n  o f  C o l l e g e s  and Secondary  
Schools—"The e f f e c t iv e n e s s  of th e  l i b r a r y  i s  of paramount 
im p o r ta n c e .  I t s  c o l l e c t i o n s  should  be  a p p ro p r ia te  and 
adequa te  to  suppo rt th e  i n s t r u c t i o n a l  program, and they
should be w idely  used bv b o th  s tu d e n ts  and f a c u l t y . "

New England A ss o c ia t io n  of C o lleges  and Secondary S choo ls -  
-"The e x te n t  to  which th e  l i b r a r y  i s  a c t u a l l y  used bv b o th
s tu d e n ts  and f a c u l ty  . . .  a r e  among th e  f a c t o r s  which w i l l
be  co n s id e re d  in  judging  th e  adequacy o f  th e  l i b r a r y . "

N o r th  C e n t r a l  A s s o c i a t i o n  o f  C o l l e g e s  and S econdary  
S c h o o l s — "E . STUDENT USE— The e f f e c t i v e n e s s  of the  
l i b r a r y  i s  r e f l e c t e d  in  l a r g e  p a r t  by th e  manner and
e x te n t  to  which i t  i s  used bv s tu d e n t s ."

Northwest A ss o c ia t io n  of Secondary and H igher Schools—
"The s e v e r a l  c r i t e r i a  employed in  such r a t i n g  [o f  th e  
l i b r a r y ]  w i l l  b e  c o n c e rn e d  w ith  . . .  a c tu a l  e x te n t  of 
u t i l i z a t i o n ."

Southern  A ss o c ia t io n  of C o lleges  and Secondary Schools—
"7 . L ib ra ry  needs s h a l l  be  f u l l y  met w ith  . . .  a r e g u la r  
use  of l i b r a r y  m a te r i a l s  in  i n s t r u c t i o n . . . . " 3 8

W hile  t h i s  type  o f  s ta tem en t i s  o c c a s io n a l ly  ambiguous— i t  speaks of 

" e v a lu a t in g "  th e  l i b r a r y , r a t h e r  than  th e  i n s t i t u t i o n ,  and y e t  i t  is  

i n s t i t u t i o n a l  a c c r e d i t a t i o n ,  and t h i s  may be what Virgo was t a lk in g  about 

in  the  passage  quoted above— s t i l l  presumably what w r i t e r s  a re  t r y in g  to  

say i s  c l e a r  enough. But th e  p o in t  i s  to  a sk ,  Has t h i s  e x p l i c i t  r e q u i r e 

ment and concern  ever  been b ro u g h t ,  in  th e  a c c r e d i t a t i o n  p ro c e s s ,  in to  

f a c e - t o - f a c e  engagement and c o n f r o n ta t io n  w ith  th e  t r a d i t i o n  of t h i s  no t 

happening , t h a t  i s ,  t r a d i t i o n  of low u s e ,  which was e la b o ra te d  in  Chapter 

IV, and r e c a l l e d  in  th e  p reced ing  s e c t io n ?  I f  so ,  do we know of any 

i n s t i t u t i o n — such as one of th o se  a t  which a u s e r  s tudy  was conducted , 

w ith  th e  r e s u l t s  p u b l i sh e d —ever  having had a c c r e d i t a t i o n  a c t io n  taken
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a g a i n s t  i t  by  i t s  a s s o c i a t i o n  on account of th i s ?  Indeed, has the  

t r a d i t i o n  o f  d im inished  use ever  en te red  i n t o  a r e e v a lu a t io n  of the  

con tin u an ce  of t h i s  element in  a c c r e d i t a t i o n  " s ta n d a rd s "  them selves?

To r e t u r n  t o  t h e  c o n t in u in g  q u e s t io n  o f ,  How did  th e  to p ic  of

a c c r e d i t a t i o n  ever come to  have a " l i b r a r y  element" in  the  f i r s t  p la ce? :

This i s  an h i s t o r i c a l  q u e s t io n .  D esp ite  the  f a c t  t h a t  th e re  seems to  be

a lack  of a c r i t i c a l  h i s t o r y  of a c c r e d i t a t i o n ,  th e  b a re  f a c t s  seem to  be

w ell-enough k n o w n .^  According to  Zook and Haggerty (whose h i s t o r i c a l

account i s  no t  c r i t i c a l  one) i t  a l l  t r a c e s  back to  the  f i r s t  known s e t  of

" s ta n d a rd s "  or membership r u l e s ,  th o se  promulgated by the  North C en tra l

A sso c ia t io n  of C olleges ' and Secondary School's. A c tu a l ly ,  th e  " l i b r a r y

elem ent" may even have preceded issuance  of the  " s ta n d a rd s " :

a t  th e  f i r s t  g e n e ra l  meeting of the  A sso c ia t io n  in  1876 
P r e s i d e n t  J e s s e  i n t i m a t e d  t h a t  some r a t h e r  d e f i n i t e  
c r i t e r i a  w ere d e s i r a b l e ,  and in  d e f in in g  a c o l le g e  he 
foreshadowed th e  l a t e r  s ta n d a rd s .  His d e f i n i t i o n  included 
th e  fo llow ing  to p ic s  . . .  (4) l i b r a r y .

W hether by " fo re s h a d o w e d "  th e y  r e a l l y  meant " a n t i c i p a t e d , "  o r  " in 

f lu e n c e d ,"  cannot be s a id .  Zook and H ag g e r ty 's  account sounded almost 

a p o lo g e t ic  over P r e s id e n t  J e s s e ,  b u t  a t  th e  same time they  must be sa id  

to  have, to  a l l  i n t e n t s  and p u rposes ,  recognized  him as th e  u l t im a te  

s o u r c e  o f  t h e  " l i b r a r y  e l e m e n t"  i n  t h e  N o rth  C e n tra l  " s t a n d a r d s ."  

Knowing t h i s ,  a job of a c r i t i c a l  h i s to r y  would be to  in q u i re  whether 

P re s id e n t  J e s s e  was working from th e  r e s u l t s  o f  r ig o ro u s  s tu d ie s  v a l i d a t 

ing th e  " l i b r a r y  element" in  c o l le g e  pedagogy, o r  e l s e  m erely from h is  

own c o n v ic t io n s .  I f  th e  l a t t e r ,  t h e r e  a re  p a r a l l e l s  c lo s e  a t  hand to  

such s e t t i n g  of a whole co u rse  o f  h i s to r y  v i r t u a l l y  by a s in g le  in 

d iv i d u a l .  As w i l l  be seen in  Chapter VI, a re a so n ab le  i n t e r p r e t a t i o n  is
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t h a t  " l i b r a r y  s c ien c e"  c re a te d  th e  c o l l e g e  l i b r a r y  o p e ra t io n  of today ,

and a s in g le  in d iv id u a l—M elv il  Dewey— is  in  tu r n  o f te n  c r e d i t e d  w ith

in v e n tin g  " l i b r a r y  s c i e n c e . " ^

The North C e n t ra l  A s s o c i a t i o n 's  f in i s h e d  membership r u le s  came out

in  1909. S tandard  6 read

the  c o l le g e  s h a l l  b e  p rov ided  w ith  adequa te  books in  th e  
l i b r a r y  and l a b o r a t o r y  equipment to  develop  f u l l y  and 
i l l u s t r a t e  each co u rse  ta u g h t .

Why d id  t h i s  document, th e  fo u n d a t io n  of membership in  th e  A s s o c ia t io n ,  

c o n ta in  th e  " l i b r a r y  elem ent"? Was i t  s o le ly  on th e  s t r e n g t h  o f  the  

a u t h o r i t y  o f  P r e s i d e n t  J e s s e ?  Or d id  th e  d r a f t e r s  have access  to  

r e s e a r c h  r e s u l t s ?  U n fo r tu n a te ly ,  no reco rd  f o r  t h i s  in c lu s io n  d e c i s io n ,  

i l l u m i n a t i n g  th e  r a t i o n a l e ,  appears  in  th e  p u b lish ed  papers  of th e  

A s s o c ia t io n .  A c r i t i c a l  h i s t o r y  might have to  tu r n  to  unpub lished  s t a f f  

a n d / o r  com m ittee  m inutes and working p a p e rs ,  or e l s e  to  th e  p r i v a t e  

papers  of the  p r in c i p a l  p a r t i e s ,  to  pu rsue  answ ers.

The North C e n t ra l  A ss o c ia t io n  p rom ulgation  seems to  have been  in  

tu rn  th e  p o in t  of o r ig i n  f o r  th e  in c lu s io n  o f  th e  " l i b r a r y  elem ent" in  

th e  " s ta n d a rd s "  of th e  o th e r  f i v e  r e g io n a l  a c c r e d i t a t i o n  a s s o c ia t io n s  as 

they  evo lved . On th e  one hand, t h e r e  seems no t  to  have been  any indepen

den t v a l i d a t i o n  r e s e a r c h  done by any o f  them. On th e  o th e r  hand, th e re  

a re  o u t r i g h t  acknowledgements of th e  r e p l i c a t i o n  o f  th e  N orth  c e n t r a l  

r u l e s .  One acknowledgement of t h e i r  a u t h o r i t y  came when th e  A ss o c ia t io n  

of C o lleges  and Secondary Schools in  th e  Southern  S ta te s  ( f o r e ru n n e r  of 

th e  Southern  A ss o c ia t io n  o f  C o lleges  and Secondary Schools) announced in  

1922 t h a t  i t  wanted i t s  " s ta n d a rd s "  to  be " in  g e n e ra l  th o se  in  vogue 

among th e  b e s t  s ta n d a rd iz in g  ag en c ies  in  th e  n a t io n . "  To t h a t  end,
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out o f  th e  v a r io u s  in s tru m en ts  now in  use  by th e  North 
C e n t ra l  A s s o c ia t io n  [ e t c . ]  we made up an in s trum en t t h a t  
seems to  b e  in  a  s e n s e  the  n a t io n a l  requ irem en ts  fo r  
c o l l e g e s .  Perhaps th e  requ irem en ts  were no t  so h igh  or so 
r i g i d  as th o se  o f  some o f  th e  o th e r  A s s o c ia t io n s ,  b u t  they  
were th e  b e s t  we cou ld  g e t  e n a c te d .  J

This p rocess  o f  c u l t u r a l  d i f f u s i o n ,  or "academic p r o c e s s i o n , " ^  may o f f e r

a p ro v i s io n a l  answer to  th e  q u e s t io n  of how a " l i b r a r y  element" came to

be  inc luded  in  the, to p ic  of i n s t i t u t i o n a l  a c c r e d i t a t i o n  in  terms of the

r e g io n a l  a c c r e d i t a t i o n  a s s o c i a t i o n  " s t a n d a r d s . "

But t h e r e  seems to  be  a g r e a t  d e a l  more to  th e  s to r y  than  t h a t ,  

enough to  p ro v id e  ample scope to  a c r i t i c a l  h i s t o r y ;  added ang les  th a t  

c a s t  l i g h t  upon th e  r e s e a r c h  q u e s t io n  o f  t h i s  i n v e s t i g a t i o n ,  v i z . ,  Why do 

c o l le g e s  have l i b r a r y  o p e ra t io n  programs? These added ang les  invo lve  

a c c r e d i t a t i o n  as p a r t  o f  a w ider h i s t o r i c a l  sweep, which E l le n  Lagemann 

c a l l e d  "The P o l i t i c s  of Knowledge," of which b r i e f  m ention was made in  

Chapter I I .  The lack  of a c r i t i c a l  h i s t o r y  makes th e  l i t e r a t u r e  of 

a c c r e d i t a t i o n  h i s t o r y  c o n fu s in g ,  as p la y e rs  wander on and o f f  s ta g e ,  and 

th e  locus  of a c t io n  changes in e x p l ic a b ly .  This l i t e r a t u r e  a l s o  h as ,  l i k e  

th e  " h i s t o r i c a l  argument" t r e a t e d  in  C hapter I I ,  a tone  of i n e v i t a b i l i t y  

or m a n ife s t  d e s t i n y .  In  e lu c id a t in g  t h i s ,  a c r i t i c a l  h i s t o r y  of ac

c r e d i t a t i o n  would have to  c o n s id e r ,  as Lagemann pu t  i t ,

a number o f  r e l a t i o n s h i p s  between t h a t  p o l i t i c s  and some 
of th e  e a r l y  a c t i v i t i e s  of one of th e  l a r g e ,  gran t-m aking  
fo u n d a tio n s  e s ta b l i s h e d  b e f o r e  th e  F i r s t  World War— th e  
C arnegie  C o rp o ra tio n  of New York . . .  th e  h i s t o r y  of th e  
C a r n e g ie  C o r p o r a t i o n  c ro s s e s  and even merges w ith  th e  
h i s t o r y  o f  many o t h e r  i n s t i t u t i o n s ,  i n c l u d i n g  o th e r  
f o u n d a t i o n s ,  and i s  i n s e p a r a b l e  from id e a s , ,  n a t io n a l  
t r e n d s ,  and b o th  n a t io n a l  and i n t e r n a t i o n a l  even ts  th a t  
have touched American s o c ie ty  g e n e r a l l y .
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One of th o se  o th e r  i n s t i t u t i o n s  i t  merges w ith  i s  h ig h e r  e d u c a t io n ,  and 

o th e r  fo u n d a tio n s  in c lu d e  th e  G eneral Education  Board, and th e  Carnegie  

Foundation  f o r  the  Advancement of Teaching.

As Lagemann d e s c r ib e s  t h i s  phenomenon, c e n t r a l  to  th e  involvement of 

p h i l a n t h r o p i c  f o u n d a t i o n s  in  h i g h e r  ed u ca t io n — such as t h a t  o f  the  

C arnegie  F oundation  f o r  th e  Advancement o f  Teaching (CFAT) in  shaping 

a c c r e d i t a t i o n — in  th e  e a r l y  days was th e  coop ting  or " t r a n s fo rm a t io n "  of 

th e s e  c o rp o ra te  b o d ie s ,  funded by p r i v a t e  w ea l th ,  by t h e i r  managers to  

promote reform s based  upon t h e i r  own b e l i e f s ,  th in k in g ,  and agendas. In  

th e  ca se  of CFAT, t h a t  d i r e c t i o n  was b o th  s e t  and embodied by i t s  f i r s t  

p r e s id e n t ,  Henry P r i t c h e t t .  He i s  c h a r a c te r i z e d  as a  P ro g re s s iv e  of 

p r i n c i p l e d  s o c i a l  ph ilosophy  and co n s id e re d  c o n v ic t io n s  who—w ith  the  

s u p p o r t  o f  o t h e r s  o f  l i k e  mind on h i s  bo a rd — s e t  about th e  s o c ia l
a .6

a c t i v i s t  and r e fo rm is t  ta s k  of " s t a n d a rd iz in g "  American e d u c a t io n .  He 

i s  s a id  to  have been  co m ple te ly  i n  s te p  w ith  h i s  t im es ;  o th e rs  have

i d e n t i f i e d  a g e n e r a l  d r iv e  to  make g r e a t e r  " u n ifo rm ity "  in  American

e d u c a t i o n ,  " s o c i a l  e f f i c i e n c y "  i n  such m a t te r s  as th e  r e l a t i o n s h i p  

between schoo ls  and c o l l e g e s . ^

P r i t c h e t t ' s  CFAT b o a r d  was c o m p ris e d  l a r g e ly  o f  p r e s id e n t s  of

u n i v e r s i t i e s ,  who shared  h i s  b e l i e f s  in  such th in g s  as a t t a c k  on problems 

by an o rg a n iz a t io n  o f  " e x p e r ts "  under e l i t e  s p o n so rsh ip ,  in  v o lu n ta ry  

s e l f - r e g u l a t i o n  as  r e p re s e n te d  by a c c r e d i t a t i o n ,  in  th e  u se  o f  a c c r e d i t a 

t i o n  as a t o o l  in  " s t a n d a r d iz a t io n "  and " c e n t r a l i z a t i o n , "  and in  th e  t i l t  

o f  a c c r e d i t a t i o n  tow ard  a u n i v e r s i t y  model, as re p re s e n te d  by " th e  

n a t i o n ' s  more e s ta b l i s h e d  and p r e s t i g io u s  p r i v a t e l y  endowed i n s t i t u t i o n s
A O

of h ig h e r  e d u c a t io n ."  They were imbued w ith  a d m ira t io n  f o r  what is
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c a l l e d ,  be low  in  Chapter VI, th e  "German U n iv e r s i ty  myth" ( s e e  a l s o

Chapter I I ) .  Lagemann goes so f a r  as to  h in t  t h a t  CFAT was p o l i t i c i z e d

to  an e x te n t  t h a t  in

fav o r in g  the  k in d s  of c o l le g e s  i t s  t r u s t e e s  r e p re s e n te d ,  
which were f e e l in g  something o f  a p inch  from th e  growing 
s t a t e  u n i v e r s i t i e s  . . .  th e  F oundation  was designed  to  g iv e  
the  n a t i o n ' s  o ld e r ,  p r i v a t e ,  p r im a r i ly  E a s te rn  c o l le g e s  a 
b o o s t  in  what was, in  e ssen ce ,  a h ig h ly  c o m p e t i t iv e  and 
u n reg u la ted  in d u s t ry .

This i n t e r p r e t a t i o n  d o v e t a i l s  w ith  an ang le  on th e  e a r ly  h i s t o r y  of th e  

North C e n t ra l  A ss o c ia t io n .  Both i t  and CFAT wanted to  " d e f in e  ' c o l 

le g e .  P r i o r  to  i t s  t r a n s fo rm a t io n  in to  a h ig h e r  ed u c a t io n  r e g io n a l  

a c c r e d i t i n g  a s s o c i a t i o n ,  N o r th  C e n t r a l  had been  a secondary school 

a s s o c i a t i o n .  While a t  t h a t  t im e , in  th e  l a s t  decade o f  th e  1 9 th  c e n tu ry ,  

accord ing  to  Krug, " th e  term h ig h e r  e d u ca t io n  was unders tood  to  in c lu d e  

secondary schooling ,"*’® a c r i t i c a l  h i s to r y  o f  a c c r e d i t a t i o n  would have to  

d e a l  w ith  such th in g s  as  th e  North C e n t ra l  t r a n s fo rm a t io n ,  in c lu d in g  the  

f a c t  t h a t  th e  contemporary l i t e r a t u r e  s t ro n g ly  su g g es ts  t h a t  " s ta n d a rd s "  

were addressed  to  th e  growing problems o f  a r t i c u l a t i o n  and adm issions , 

and meant such th in g s  as adm issions p r a c t i c e s . ^  -P r a c t i c e s  a t  i s s u e  were 

su c h  a s  t h e  s c o rn e d  p r a c t i c e  o f  " c o l l e g e s "  and o th e rs  in  a llow ing  

a d m is s io n  " o n  c o n d i t i o n , "  and of c o l le g e s  in  m a in ta in in g  t h e i r  own 

" p re p a ra to ry "  dep a r tm en ts .  These p r a c t i c e s  were b e l ie v e d  to  b l u r  the  

d i s t i n c t i o n  between th e  secondary  schoo ls  and c o l l e g e s ,  which seems to  

have b een 'b eh in d  th e  f e l t  need to  d e f in e  " c o l l e g e . "  The f r i c t i o n  between 

t h e  r e s p e c t i v e  e s ta b l is h m e n ts  of th e  school men and c o l le g e  men was 

complex, b u t  i t  was o ver  c o m p e t i t io n  between th e  s e c to r s  f o r  c l i e n t e l e .  

P u t  d i f f e r e n t l y ,  a c c r e d i t a t i o n  may have grown la r g e ly  out of a p o l i t i c a l  

s e t t l e m e n t ,  a n e g o t ia te d  accommodation, over m arket sh a re  and t u r f .  In
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o th e r  words, j u s t  as some have seen a powerful in f lu e n c e  of the  c o l le g e  

in  " th e  shaping of th e  American h igh  s c h o o l ,"  as Edward Krug t i t l e d  h is  

book, th e  h igh  school may have in  tu rn  been  d e c i s iv e  in  shaping ac

c r e d i t a t i o n .  What t h a t  means in  terms of an answer to  th e  co n tin u in g  

q u e s t io n  o f  how a " l i b r a r y  element" came to  be inc luded  in  th e  a c c r e d i t a 

t i o n  r u le s  i s  i t s e l f  ano ther  unanswered q u e s t io n ,  which d eserves  i t s  own 

in q u i ry ,  and i s  beyond scope h e re .  A ll  t h a t  can be done i s  to  s p e c u la te  

t h a t  perhaps . th e  c o l le g e  men and t h e i r  a l l i e s  saw in  th e  having of a 

l i b r a r y  o p e ra t io n —which, as we saw in  Chapter I I ,  c o l l e g e s ,  e s p e c i a l l y  

t h e  " o l d e r ,  p r i v a t e ,  p r i m a r i l y  E a s t e r n  c o l le g e s "  had long done—an 

i n f a l l i b l e  means of s e p a ra t in g  them from th e  new, p u b l ic ly - s u p p o r te d  high 

sch o o l.

U n t i l  a c r i t i c a l  h i s to r y  of a c c r e d i t a t i o n  i s  w r i t t e n ,  tak ing  in to  

c o n s id e ra t io n  th e  i s s u e s  ra i s e d  by Krug and by Lagemann-and by o th e rs  who 

have w r i t t e n  i n s i g h t f u l l y  on th e  h i s to r y  of th e  emergence of th e  "secon

d a r y "  l e v e l  in  American edu ca tio n  (an  emergence t h a t  i l lu m in a te s  the  

sageness of S i l b e r ' s  r i d d l e  " h ig h e r  t h a t  w h a t? " ) ,  such q u e s t io n s  can only 

b e  r a i s e d  h e r e .  But u n t i l  th e n  we may c o n s id e r  such contemporary 

te s t im ony  as H.D. C am pbell 's  s ta tem en t t h a t  th e  l a t e r  founding of the  

A sso c ia t io n  o f  C olleges  and Secondary Schools in  th e  Southern  S ta t e s ,

modeled on th e  North C en tra l  A ss o c ia t io n ,  was " to  develop  p re p a ra to ry

52schools  and c u t  o f f  t h i s  work from th e  c o l l e g e s . "

L agem ann 's  p o l i t i c a l  i n t e r p r e t a t i o n  a l s o  d o v e t a i l s  w ith  l a t e r  

e v e n ts .  There i s  reason  to  i n t e r p r e t  t h a t  a t  l e a s t  one purpose of the  

North C e n t ra l  A s s o c i a t i o n 's  s e t t i n g  up in  1929 of a Committee on R evision  

o f  S tan d a rd s ,  w ith
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t h e  d u a l  r e s p o n s i b i l i t y  of e v a lu a t in g  th e  o ld  ty p e  of 
s tan d a rd s  and a c c r e d i t i n g  p rocedures  . . .  and of developing  
new c r i t e r i a  f o r  th e  measurement of i n s t i t u t i o n s

and which

in  t h e  o p in i o n  of th e  Committee • ••  i s  th e  most com
p r e h e n s i v e  and c o n s t r u c t i v e  s tu d y  o f  t h i s  p a r t i c u l a r  
p ro b le m  w h ich  h as  e v e r  b e e n  made, and r e p r e s e n t s  an 
advance, a new day . . .  th e  Committee engaged in  a very  
c a r e f u l  and e x te n s iv e  program of r e s e a rc h  in  which modern 
s t a t i s t i c a l  methods p layed  an im portan t p a r t ‘d

which produced th e  vaunted  1934 North C e n t ra l  " s ta n d a rd s "  r e v i s i o n ,  may 

have been  f r o n t  work f o r  a p o l i t i c a l  accommodation over i n t e r n a l  A ssoc ia 

t i o n  f a c t i o n  and f r i c t i o n  of th e  1920s, over such m a t te r s  as th e  endow

m ent r e q u i r e m e n t  " s t a n d a r d . "  These p o s s i b i l i t i e s  would have t o  be 

c o n s id e re d  in  a c r i t i c a l  h i s t o r y  of a c c r e d i t a t i o n ,  in  d e a l in g  w ith  th e  

" l i b r a r y  e l e m e n t"  and i n  q u e s t i o n s  o f  w hether i t  a c t u a l l y  su rv ived  

r ig o ro u s  t e s t ,  or was merely in  a paper chase  and j u s t  went along f o r  th e  

r i d e .

In  t h i s  o v e r a l l  sweep o f  th e  " p o l i t i c s  of know ledge,"  th e r e  is  some 

iro n y  in  th e  f a c t  t h a t  CFAT's P r e s id e n t  P r i t c h e t t ' s  and o t h e r s '  " f a i t h  in  

s c ie n c e "  as a problem so lv in g  approach in  s o c i a l  e n g in e e r in g — in  P r i t c h e 

t t ' s  c a se  i t  was "a  means to  ' t r u t h '  . . .  e s s e n t i a l  to  a l l  a s p e c ts  in  h i s  

p o i n t  o f  v i e w " ^ — seems to  have p la y ed ,  i f  " sc ie n c e "  means r ig o ro u s  

e m p i r i c a l  t e s t i n g ,  so l i t t l e  p a r t  in  what they  a c t u a l l y  d id  in  th e  

p r e s c r i p t i o n  o f  p o l i c y .  I t  c e r t a i n l y  seems to  have p layed l i t t l e  p a r t  

r e l a t i v e  t o  o p in io n s ,  i d e a l s ,  b e l i e f s ,  v e s ted  i n t e r e s t s ,  and v a lu e s .  

R a th e r ,  in  i t s  work to  in f lu e n c e  p o l i c y ,  CFAT and o th e r s  seem to  have 

been dominated by th e se  l a t t e r .  The f i e l d  o f  p o l i c y  a n a ly s i s  had y e t  to  

c o a le s c e  a t  t h a t  t im e . I t  has g e n e ra te d  ways o f  a t te m p tin g  to  openly  and 

e x p l i c i t l y  d e a l  w ith  such f a c t o r s ,  b u t  a p o l i c y  a n a ly s i s  v iew poin t does
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n o t appear to  have guided th e  a c to rs  o f t h a t  tim e in  th e  " p o l i t i c s  of

knowledge" of t h e i r  p o l i c y - in f lu e n c in g  a c t i v i t i e s . 55 In s te a d ,  P r i t c h e t t  

and o th e rs  s i m i l a r l y  p o s i t io n e d  appear to  have been  a b s o lu t e ly  c o n f id e n t  

in  t h e  r i g h t n e s s  and p r o p r i e t y  o f  t h e i r  own ideas  and id e o lo g ic a l  

l e a n i n g s .  In  w hat Lagemann l a b e l s  " th e  shortcom ings of P r i t c h e t t ' s  

app roach ,"  he

b e l ie v e d  in  a b s o lu te ,  u n iv e r s a l  " t r u t h , "  and cou ld  see  th e  
s ig n i f i c a n c e  o f  c o n s u l t a t i o n  as f a c t  g a th e r in g  b u t  no t  as 
i n t e r e s t  and need i d e n t i f y i n g .  He was i n t e n t  upon making 
change and no t  upon c l a r i f y i n g . . . .  His approach to  refo rm  
. . .  was e s s e n t i a l l y  a u t o c r a t i c . . . .  P r i t c h e t t ' s  approach 
r e f l e c t e d  h i s  v e ry  keen i n t e r e s t  in  a s s i s t i n g  what he 
b e l ie v e d  to  b e  th e  b e t t e r  c o l l e g e s ,  th e  b e t t e r  p r o f e s 
s i o n a l s ,  and th e  b e t t e r  h igh  school s tu d e n t s ;  and i t  a l s o  
r e f l e c t e d  h i s  f a i l u r e  to  b e  concerned w ith  b a la n c in g  th e se  
needs w ith  th e  d i f f e r e n t  needs o f  o th e r  c o l l e g e s ,  o th e r  
p r o f e s s io n a l s ,  o th e r  h igh  school s tu d e n t s ,  and o th e r  l e s s  
e a s i l y  i d e n t i f i a b l e ,  l e s s  o r g a n i z e d ,  l e s s  e l i t e ,  
" p u b l i c s . " 56

This supreme s e l f - c o n f id e n c e  i s  caught in  one of Lagemann's c h a p te r s — 

"Henry Smith P r i t c h e t t  and th e  Gospel o f  E f f ic ie n c y " —w ith  CFAT P r e s id e n t  

P r i t c h e t t  d e p ic te d  as "an advoca te  of o rg a n iz a t io n  and e f f i c i e n c y . "  A 

c r i t i c a l  h i s t o r i c a l  t r e a tm e n t  of t h i s  " s t a n d a rd iz in g "  a sp e c t  of ac 

c r e d i t a t i o n  might f in d  a  r i c h  approach in  c o n s id e r in g  t h i s  id e o lo g ic a l  

dogm atism  in  te rm s  o f  th e  " s c i e n t i f i c  management movement" and such 

f a c e t s  o f  t h a t  contemporaneous s o c i a l  id e a  as F re d e r ic k  T a y lo r ' s  " th e  one 

b e s t  way," and what e f f e c t  such m indse ts  might have had on a c c r e d i t a t i o n  

" s t a n d a r d s . " 5^

Zook and H aggerty  seem to  sugges t t h a t  th e r e  was a n o th e r  major 

i n f l u e n c e  (beyond P re s id e n t  J e s s e )  on th e  North C e n t ra l  " s t a n d a r d s ."  

They spoke of "d a t a " g a th e red  by th e  C arnegie  F oundation  fo r  th e  Advance-
CO

ment o f  Teaching and th e  U.S. Commissioner o f  E duca tion . The l i t e r a 
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t u r e  o f  t h a t  time c o n ta in s  f r e q u e n t  w eighty  a l l u s io n s  t o  a corpus of 

" d a t a , "  in to  which most of th e  v a r io u s  p la y e r s  seem to  have been  d ipp ing  

and to  which many of th e se  same p la y e r s  were c o n t r i b u t i n g .  CFAT i t s e l f  

spoke  o f  " a  l a r g e  mass o f  e d u c a t io n a l  d a ta  conce rn ing  c o l le g e s  and 

u n i v e r s i t i e s  o f  th e  e n t i r e  c o u n t ry ,"  which had been  c o l l e c t e d  by a s i s t e r  

fo u n d a t io n ,  th e  G eneral E duca tion  Board; " th e s e  so u rces  of in fo rm a tio n  

have  g e n e r o u s l y  been  pu t  a t  th e  d i s p o s i t i o n  of th e  o f f i c e r s  of th e  

C arnegie F o u n d a tio n ." " ^  L a te r ,  a f t e r  th e  c r e a t i o n  of i t s  D iv is io n  of 

E d u c a t i o n a l  Enquiry , i t  spoke of "d a ta "  i t  had a l re a d y  g a th e red  and 

in te n d e d  to  g a th e r ,  th rough  th e  conduct of " e d u c a t io n a l  s t u d i e s , "  or 

" s u rv e y s ,"  a th e n - r e c e n t  genre  of undertaking.®®

But when one " su rv e y s"  th e  "d a ta "  and th e  " s u rv e y s , "  t h r e e  th in g s  

become a p p a re n t .  F i r s t ,  much i f  n o t  most o f  i t  was q u i t e  e lem en tary  in  

n a t u r e ;  a c o l l e c t i o n  o f  o p i n i o n  and i m p r e s s i o n ,  c ru d e  d e s c r i p t i v e  

m a te r i a l ,  s ta tem en ts  o f  i n s t i t u t i o n a l  i n t e n t i o n s ,  purposes  and hopes; and 

a m ix tu re  o f  f i n a n c i a l  and o th e r  f ig u r e s  of i n d i f f e r e n t  com pleteness  and 

a c c u ra c y ,  c e r t a i n l y  o f  p rob lem atic  c o m p a ra b i l i ty ,  a l l  f i t t i n g  lo o s e ly  

i n t o  w hat t h e  te rm ino logy  of th e  day c a l l e d  " c o l l e g e  and u n i v e r s i t y  

' c o n d i t i o n s . ' "  In  f a c t ,  d e s p i t e  i t s  p o s i t i v e  r e f e r e n c e s  to  th e  " d a ta "  in  

many p la c e s ,  CFAT i t s e l f  was grumbling about t h e i r  d e f i c i e n c i e s  a t  th e  

same tim e , in  th e  same R e p o r t . And in  f a c t ,  com pla in ts  on th e se  sco res  

have dogged th e  descenden t o f  t h i s  d a ta  pool ever  s in c e ,  a m a t te r  taken  

up in  th e  Appendix. The " d a ta "  do no t  seem to  have improved over tim e.

Not t h a t  th e  " d a ta "  d ese rv e  to  be  r i d i c u l e d  ou t o f  hand; i t  i s  worth 

remembering th a t  th e  " th e  word s t a t i s t i c s  s t i l l  r e f e r s  t o  a c o l l e c t i o n  of 

d a t a ,  a l t h o u g h  th e  d i s c i p l i n e  o f  s t a t i s t i c s  has moved. beyond t h i s
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•  £1
o r i g i n a l  and s im ple c o n n o ta t io n ."  Whatever i t s  l i m i t a t i o n s ,  th e  genre  

of "su rvey"  became e s t a b l i s h e d ,  as a t t e s t e d  by  th e  s i z e  of th e  b i b l i o g 

raphy W alter  E e l l s  compiled in  1937, p u b lish e d  by CFAT; a l th o u g h  perhaps 

we w ould  b e  w e l l  a d v i s e d  to  c o n s id e r  such " d a ta "  though s p e c ta c le s

informed by an a p p r e c ia t io n  o f  what Lagemann c a l l e d  th e  "shortcom ings"  of

62approach o f  th o se  behind  the  " d a t a . "

Second, though, i t  i s  hard to  see t h a t  any of th e  "d a ta "  o r  uses  to  

w h ich  i t  was in  tu r n  p u t ,  ever  went above o r  beyond th e  e lem entary  

d e s c r i p t i v e  l e v e l ,  or even cou ld  have done so . And t h a t  b r in g s  us back 

to  an in h e re n t  problem j u s t  l i k e  th e  problem w ith  d e s c r ip t i o n  in  th e  

" e n v i ro n m e n t /c l im a te -c o n te x t"  l i t e r a t u r e :  How was what g o t  d e sc r ib e d

determ ined? To be  s u re ,  j u s t  as w r i t e r s  of th e  time s a id  of t h a t  o th e r  

l i t e r a t u r e ,  much o f  th e  " d a ta "  were " o b je c t iv e "  and " e m p i r i c a l . "  But how 

cou ld  b e ing  t h a t  t e l l  any th ing  beyond what (from  th e  b e n e f i t  o f  h in d 

s ig h t )  were obvious f a c t s ;  in  th e  b u s in e s s  a t  hand, th e  f a c t  t h a t  many 

i n s t i t u t i o n s  had l i b r a r y  o p e ra t io n  programs? F u rtherm ore ,  even i f  th e  

North C e n t ra l  A s s o c i a t i o n 's  1929 Committee on R ev is ion  work—of which 

Lotus Coffmann e n t h u s i a s t i c a l l y  w rote th e  words quoted e a r l i e f  in c lu d in g  

"modern s t a t i s t i c a l  m ethods,"  and f o r  which Zook and Haggerty  i d e n t i f i e d  

th e  methodology as

r a t [ i n g ]  th e se  i n s t i t u t i o n s  in  o rd e r  of e x c e l le n c e  b o th  on 
a s u b je c t iv e  b a s i s  and upon as  many o b je c t iv e  b a se s  as 
m ight prove p o s s ib le  in  each d i v i s i o n  o f  th e  s tu d y .  By 
means o f  c o r r e l a t i o n  i t  was hoped t o  d e t e r m in e  th e  
c h a r a c t e r i s t i c  f a c t s  of an i n s t i t u t i o n  which a r e  r e l a t e d  
to  e x c e l le n c e

d id  a t tem p t t h a t ,  how cou ld  i t s  r e s u l t s  p o s s ib ly  have had any power i f ,  

as we saw in  th e  p reced ing  s e c t i o n ,  " c o r r e l a t i o n "  may o r  may no t  be a 

term o f  a r t ,  and i f  f o r  so many w r i t e r s  on th e  to p i c s  of " q u a l i t y "  and
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" e x c e l le n c e ” even in to  th e  p r e s e n t  day , w r i t e r s  who t r y  to  home in  on 

th e se  terms s p e c i f i c a l l y ,  i t  s t i l l  i s  n e c e ssa ry  to  co n fe ss  th e  absence of 

p r e c i s io n  o r  even d e f i n i t i o n  o f  what th e s e  terms mean? Can th in g s  have 

been b e t t e r  a t  th e  tim e of th e  Commission's work? I f  we ta k e  i t  a l l  

l i t e r a l l y ,  what th e  Commission d id  was s t a t i s t i c a l  c o r r e l a t i o n  a n a l y s i s . 

But c a n  t h i s  b e  perform ed "where th e  v a r i a b le s "  to  b e  analyzed  f o r  

r e l a t i o n s h i p  have no t  "been measured w ith  a h igh  d eg ree  o f  p r e c i s i o n , "  

s in c e  " e x c e l l e n c e /q u a l i t y "  seem to  be c o n c e p tu a l iz e d  as v a r i a b l e s ? ^  In  

o th e r  words, i f  i t  was s im ple  l i n e a r  c o r r e l a t i o n  t h a t  th e y  meant, could  

th e  Commission's methodology have been  up to  even t h a t  l e v e l  o f  d e s c r ip 

t io n ?  Could th e  " d a ta "  have supported  i t ?

T h ird ,  t h i s  " d a ta "  seems to  have been l im i te d  to  i n s t i t u t i o n s  and

i n s t i t u t i o n a l  c h a r a c t e r i s t i c s .  I t  was (and i s )  i n s t i t u t i o n s ,  a f t e r  a l l ,

which form th e  p ro v in ce  o f  r e g io n a l  a c c r e d i t a t i o n .  However, l i t t l e  work

seems to  have been done in  t h i s  d a te - g a th e r in g  on e d u c a t io n , and f o r  CFAT

to  have s a id  t h a t  "a  l a rg e  mass of e d u c a t io n a l  d a ta "  had been  and was

be ing  c o l l e c t e d  was no t  a c c u r a te .  And y e t  i t  i s  in  th e se  i n s t i t u t i o n a l

c h a r a c t e r i s t i c s  t h a t  th e  to p ic  of a c c r e d i t a t i o n  c ro s s e s  th e  to p ic  of

" q u a l i t y / e x c e l l e n c e . "  We saw what Zook and H aggerty  had to  say , f o r

in s ta n c e ,  about th e  1929 North C e n t ra l  Commission on R ev is io n .  Douglas

Naples d e sc r ib e d  th e  same p r o j e c t :

th e  North C e n t ra l  A s s o c ia t io n  . . .  has two committees a t  
work on th e  m a t te r  of l i b r a r y  s t a n d a r d s . . . .  The o th e r  
w ith  s ta n d a rd s  f o r  h ig h e r  i n s t i t u t i o n s .  The ta s k  b e fo re  
th e  committee i s  n o t  on ly  to  fo rm u la te  s ta n d a rd s  whereby 
th e  r e g u la r  in s p e c to r s  of th e  A ss o c ia t io n  may d i s t i n g u i s h  
e f f i c i e n t  from i n e f f i c i e n t  ones , bu t  i s  a l s o  t o  p r e s e n t  
s ta n d a rd s  which se rv e  th e  fundam ental purpose of encourag
ing i n s t i t u t i o n s  to  improve t h e i r  l i b r a r i e s . . . .  To t h a t  
end th e  c o m m it te e  h a s  s p e c i f i e d  s ix  f u n c t io n s  of th e  
c o l l e g e  o r  u n i v e r s i t y  l i b r a r y . . . .
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Whether i t  has been " e f f i c i e n c y / i n e f f i c i e n c y " . or " q u a l i t y / e x c e l l e n c e , "

l a t e r  w r i t e r s  have f r e q u e n t ly  rep ea ted  what Lloyd Blauch w ro te  in  1959 in

a book c h a p te r  t i t l e d  "The Meaning of A c c re d i ta t io n " :

a t h i r d  purpose of a c c r e d i t in g  i s  to  inform those  who
employ g rad u a te s  of an i n s t i t u t i o n ,  or who examine i t s
g rad u a te s  f o r  adm ission to  p ro fe s s io n a l  p r a c t i c e ,  about 
th e  q u a l i t y  of t r a i n in g  which the  g ra d u a te s  have re c e iv e d .  
Employing f irm s  l i k e  to  know whether an a p p l ic a n t  has had
h is  ed u ca t io n  in  an i n s t i t u t i o n  which i s  recognized  f o r
i t s  q u a l i t y . . . .  F i n a l l y ,  a c c r e d i t a t i o n  se rv es  th e  g e n e ra l  
p u b l ic  fo r  i t s  su p p l ie s  to  the  layman some guidance on 
i n s t i t u t i o n s  he may wish to  p a t ro n iz e .  The pub lished  
l i s t s  of a c c re d i te d  o r  approved c o l le g e s  and u n i v e r s i t i e s  
a s s i s t  a s tu d e n t  in  d ec id in g  which i n s t i t u t i o n  to  a t te n d  
and a s su re  him t h a t  i f  he a t te n d s  an a c c re d i te d  one he can
o b ta in  an ed u ca tio n  of good q u a l i t y .

And in  t h a t  same volume, then-U .S . Commissioner o f  Education Lawrence

D erth ick  w rote

in c lu s io n  on the  membership l i s t  of one o r  more [ s i c ]  of 
th e s e  [ a c c re d i t in g ]  - o rg a n iz a t io n s  i s  u s u a l ly  accep ted  as 
one o f  t h e  m ost s i g n i f i c a n t  a v a i l a b l e  i n d i c a t o r s  of 
i n s t i t u t i o n a l  q u a l i t y .

But i t  appears  t h a t  th e  i n s t i t u t i o n a l  c h a r a c t e r i s t i c s  of " q u a l i t y / e x c e l 

lence"  o r  " e f f i c i e n c y / i n e f f i c i e n c y " — such as th e  " l i b r a r y  e lem ent"— in

a c c r e d i t a t i o n  a re  in  r e a l i t y  m a t e r i a l i s t i c  or economic m a t te r s .  Alexan

d e r  As t i n  p o i n t e d  o u t  t h a t  many o f  t h e  " a t t r i b u t e s  of e x ce l le n ce"  

i n s t i t u t i o n a l  c h a r a c t e r i s t i c s —and he s p e c i f i c a l l y  inc luded  th e  l i b r a r y  

o p e r a t i o n  p ro g ram — a r e  s im p ly  s u r ro g a te s  o r  codes f o r  i n s t i t u t i o n a l
g o  g g

a f f lu e n c e .  Economist Lewis Solmon made th e  same eq u iv a len c e .  And in  

th e  same volume w ith  Solmon, Dael W olfle added a  dim ension, argu ing  t h a t  

" q u a l i ty "  i s  a code f o r  how expensive a c o l le g e  i s :  The h ig h e r  c o s t  to

th e  s tu d e n t ,  th e  h ig h e r  th e  "q u a l i ty ." ^ ®  And t h i s  n o t io n  i s  r e f l e c t e d  in  

th e  comments o f  two r a t h e r  d i f f e r e n t  h ig h e r  ed u ca tio n  o b se rv e rs  quoted in
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a re c e n t  Newsweek f e a t u r e  about a  mounting n a t i o n a l  concern  over r i s i n g  

c o l l e g e  c o s t s .  F r a n k l in  and M arsha ll  p r e s id e n t  James Powell "contends 

t h a t  t h e  r a t i n g s  o f  q u a l i t y  by th e  consumer—p a re n t s  and s tu d e n t s — 

c o r r e l a t e  w ith  a s c h o o l ' s  e d u c a t io n  and g e n e ra l  ex p e n d i tu re  very  c l o s e 

l y . "  While New York c o l le g e  c o n s u l t a n t  Jan  Krukowski s a id  ''We've done 

surveys ask ing  p a re n ts  what th ey  th in k  t h e y ' r e  paying f o r  . . .  by and 

la rg e  they  th in k  t h e y ' r e  paying f o r  q u a l i t y .

How a re  we to  u n d e rs ta n d ,  th e n ,  t h a t  such i n s t i t u t i o n a l  c h a r a c t e r i s 

t i c s  as th e  th in g s  upon which th e  i n s t i t u t i o n s  spend money— th e  th in g s  of 

th e  " d a t a , "  th e  th in g s  which were th e  h i s t o r i c a l  concern  of a c c r e d i t a t i o n  

" s t a n d a r d s , "  such as l i b r a r y  o p e ra t io n  programs—have been  pronounced by 

some as u n r e la te d  to  d i f f e r e n c e s  in  c o l l e g e  educa tion?  One d i r e c t i o n  

from  w h ich  t h i s  comes i s ,  i n t e r e s t i n g l y ,  th e  " e n v iro n m e n t/c l im a te -  

c o n te x t"  c o rn e r .  A s t in  concluded t h a t ,  in  th e  s tudy  no ted  j u s t  above,

th e se  f in d in g s  o f f e r  l i t t l e  suppo rt f o r  . . .  our g e n e ra l  
h y p o th e s is  conce rn ing  th e  e f f e c t s  of i n s t i t u t i o n a l  q u a l i t y  
on s t u d e n t  a c h ie v e m e n t  [when c o n t r o l l e d  f o r  s tu d e n t  
c h a r a c t e r i s t i c s ] ^

And in  h is  l a t e r  Four C r i t i c a l  Y ears— th e  r e p o r t  b o th  of a broad  s c a le

and long term  s tudy  and in  a s e n se ,  summative of a l l  h i s  work to  th en —

alth o u g h  th e r e  i s  some la c k  o f  c l a r i t y  A s t in  l a r g e ly  o m itted  th e  " l i b r a r y

7 ̂elem ent"  i n s t i t u t i o n a l  c h a r a c t e r i s t i c  as a f a c t o r  in  c o l l e g e  e d u c a t io n .  

Moreover, in  an even more r e c e n t  word of A s t i n ' s  on th e  m a t te r  a t  th e  

macro l e v e l ,  he moved (a l th o u g h  r e tu r n in g  to  th e  u se  of " q u a l i ty "  and 

" e x c e l l e n c e "  as  te rm s )  ev en  f u r t h e r  from what he th e r e  c a l l e d  th e  

" re s o u rc e s  th e o ry , "  in  which he ag a in  s p e c i f i c a l l y  inc luded  th e  l i b r a r y  

o p e ra t io n  program as i r r e l e v a n t  to  c o l l e g e  e d u c a t i o n . ^  And y e t ,  in  i t s  

conce rn  over i n s t i t u t i o n a l  c h a r a c t e r i s t i c s ,  has no t  th e  " d a ta "  assembled
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by th e  a c to r s  in  a c c r e d i t a t i o n  h i s t o r i c a l l y  seemed to  have o p era ted  from 

j u s t  such a " re s o u rc e s  theory?"

And from a v e ry  d i f f e r e n t  knowledge paradigm , economist Howard Bowen 

a r r iv e d  a t  l a r g e ly  th e  same c o n c lu s io n .  According to  him, th e r e  has been 

l i t t l e  dem onstrab le  r e l a t i o n s h i p  between th e  th in g s  c o l le g e s  have spen t 

money f o r — th e  t h i n g s  d e s c r i b e d  in  " d a t a , "  such th in g s  as " l i b r a r y  

e lem en ts"— and " e d u c a t io n a l  o u t c o m e s . P e r h a p s  the  b e s t  t h a t  may be 

s a id  i s  t h a t  th e  whole m a t te r  abounds w i th  unanswered, indeed sometimes 

even y e t - to - b e - a s k e d ,  q u e s t io n s .

A c r i t i c a l  h i s t o r y  of a c c r e d i t a t i o n  would have to  tak e  in to  account 

no t  only  th e  involvement in  th e  " p o l i t i c s  o f  knowledge" on th e  p a r t  of. 

th e  C arneg ie  F oundation  f o r  th e  Advancement o f  Teaching (CFAT), b u t  a l s o  

th e  involvement of " th e  l a s t  and l a r g e s t  of th e  v a r io u s  b en ev o len t  t r u s t s  

e s t a b l i s h e d  by . . .  Andrew C a rn e g ie ,"  th e  C arnegie  C o rp o ra tio n  of New 

Y o r k . ^  The C o r p o r a t i o n ' s  involvem ent in  h ig h e r  e d u ca t io n  and i t s  

in f lu e n c e  upon such m a t te r s  as a c c r e d i t a t i o n  and th e  " l i b r a r y  elem ent" 

may no t  be  as w e l l  known in  h ig h e r  e d u c a t io n  c i r c l e s  as t h a t  of CFAT. 

H ence , some a c c o u n t  o f  t h e  r e l a t i o n s h i p s  and of th e  C o rp o ra t io n 's  

a c t i v i t i e s  i s  d e s i r a b l e .

CFAT was begun in  1905 as a pens ion  p ro v id e r  f o r  c o l le g e  p r o f e s s o r s ,  

and l a t e r  transfo rm ed  in t o  an " a c t i v e  E d u ca tio n a l  agency ,"  r e s u l t i n g  in  

i t s  c o n t r i b u t i o n  to  " d a ta "  and hence i t s  involvement w ith  a c c r e d i t a t i o n .  

I t  was th e  C o rp o ra t io n ,  e s t a b l i s h e d  in  1911, whose g i f t  of money to  CFAT 

in  1913 f o r  c r e a t i o n  o f  th e  " a c t i v e  E d u ca tio n a l  agency" program t h a t  

enabled t h a t  t r a n s fo rm a t io n .  Henry P r i t c h e t t ,  p r e s id e n t  of CFAT, was

a l s o  a t r u s t e e  of th e  C o rp o ra t io n .  Some o f th e  same e d u c a t io n a l  in 
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s t i t u t i o n s  s tu d ie d  by CFAT— such as th e  Johns Hopkins m edical sch o o l— 

re c e iv e d  money from th e  C o rp o ra t io n .  A c h i e f  t o o l  of CFAT in  in f lu e n c in g  

th e  p o l i c i e s  of h ig h e r  ed u ca t io n  i n s t i t u t i o n s ,  b e s id e s  th e  " d a t a , "  was 

money, th e  money of th e  p e n s io n s .  L ikew ise , a c h i e f  t o o l  o f  th e  Corpora

t i o n  was money, in  th e  form o f  d i r e c t  g r a n ts  to  i n s t i t u t i o n s .  And, w h ile  

CFAT's p u b l i c a t io n  a c t i v i t i e s  a re  p o in ted  to  as a p o l i c y  in f lu e n c e ,  th e  

C o rp o ra tio n  a l s o  had such a program. I f  th e re  is  an o v era rch in g  theme to  

d e s c r ib e  th e  agenda of b o th  p h i l a n th r o p ie s  du ring  th e  pre-World War I I

y e a r s ,  i t  i s  " th e  s ta n d a rd iz in g  [o f]  American e d u c a t io n ,"  a commonality

77Lagemann a s c r ib e s  to  P r i t c h e t t ,  and to  E lihu  Root a t  th e  C o rp o ra tio n .

During th e  tim e o f  CFAT's e f f o r t s  a t  " s t a n d a r d i z a t i o n , "  th e  Corpora

t i o n  was a c t i v e  in  i t s  own p r o j e c t s .  The name "C arneg ie"  has become

" a lm o s t  synonymous w i t h  t h e  word ' l i b r a r y '  and, s p e c i f i c a l l y ,  w ith

7 8'p u b l ic  l i b r a r y  b u i l d i n g s . "  But in  a d d i t io n ,  between it:s e s t a b l i s h 

ment in  1911 and World War I I ,  th e  C o rp o ra tio n  was deep ly  invo lved  in  th e  

g iv in g  of money to  c o l l e g e  l i b r a r y  o p e r a t io n s .  C ontinu ing  th e  g iv in g  

begun by C arnegie  p e r s o n a l ly  around 1900, 108 c o l le g e s  go t  j u s t  over $4 

m i l l i o n  toward l i b r a r y  b u i ld in g s  by about 1920. Then from 1920 onward, 

th e  C o rp o ra t io n 's  p h i la n th ro p y  was expanded to  in c lu d e  "endowment g r a n t s ,  

th e  income from which was to  be  a p p l ie d  to  'm ain tenance  of l i b r a r y .

From t h e s e  b e g i n n i n g s ,  o v e r  th e  fo llow ing  two decades a c lo s e  

n e tw o rk  o f  p e r s o n s  whose words and a c t io n s  r e v e a l  t h e i r  id e o lo g ic a l  

adherence to  th e  p r i n c i p l e s  of th e  C o llege  L ib ra ry  D o c tr in e  a p p l ie d  th e  

C o rp o ra tio n  to  .a campaign to  advance . t h e i r  own id eas  and p e rso n a l  agendas 

f o r  refo rm . I t  might be  seen  as an analog of th e  way in  which P r i t c h e t t  

i s  s a i d  to  hav e  u se d  b o t h  th e  C o rp o ra tio n  and CFAT to  advance h i s
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"assum ptions  and a s p i r a t i o n s , "  a l b e i t  what th e  l i b r a r y  prom oters d id  was

80only  a sm all p a r t  o f  th e  C o rp o ra t io n 's  t o t a l  program. The network was 

made up of persons  who f i t ,  even i f  no t  a l l  of  them were ones f o r  whom

th e  p h r a s e  was in ten d ed ,  Guy L y le 's  d e s ig n a t io n  "m iss io n ary  z e a lo t s "

81 . . . .  about l i b r a r i e s .  These persons  sounded CLD themes in  t h e i r  w r i t i n g s ;

p e r s o n s  such as F re d e r ic k  K eppel, C o rp o ra tio n  p r e s id e n t  from 1923 to

1941 , and so m etim es  U n iv e r s i t y  o f  Michigan l i b r a r y  d i r e c t o r  W illiam

Bishop. In  f a i r n e s s  i t  must be acknowledged th a t  t h e i r  p r e f e r e n c e s ,

b e l i e f s ,  and op in ions  were w ide ly  s h a red ,  t h e i r  ideas  and th in k in g  in

agreement w i th  many of t h e i r  co n tem p o ra r ie s .

C onsider t h i s  e x ce rp t  from a  Bishop l e t t e r  on th e  in f lu e n c in g  of

i n s t i t u t i o n a l  p o l ic y :

I  am concerned to  see  t h a t  l i b r a r i e s ,  p a r t i c u l a r l y  th o se  
in  i n s t i t u t i o n s  of l e a r n in g ,  r e c e iv e r  p ro p e r  r e c o g n i t io n ,  
and s u b s t a n t i a l  monetary a id  in  t h e i r  d e v e lo p m e n t . . . .  I t  
seems to  me t h a t  th e  p la c e  of th e  l i b r a r y  in  c o l l e g e s ,  and 
u n i v e r s i t i e s ,  i s  b u t  b a r e l y  r e c o g n i z e d  by  boards  of 
t r u s t e e s ,  and i t s  s e r v i c e  i s  b u t  dimly a p p re c ia te d  by even 
t h e  b e s t  o f  o u r  l i b r a r i a n s .  I  b e l i e v e  t h a t  f u r t h e r  
s t u d i e s  s h o u ld  b e  p u b l i sh e d ,  and t h a t  a d em o n s tra t io n  
should  be  made.

Or ta k e  t h i s  p o r t i o n  o f  an agenda memo p rep ared  by B ishop 'and  o th e r s :

6 . The C o llege  L ib r a r y . A s tudy  should be  made to  d e t e r 
mine what a re  re a so n a b le  s ta n d a rd s  of equipment and p e r 
sonnel which w i l l  enab le  th e  c o l l e g e  l i b r a r y  to  do i t s  
p a r t  i n  g i v i n g  a l i b e r a l  e d u c a t i o n  t o  u n d e r 
g r a d u a te s .  . . .

Does t h i s  look  as though Bishop and the  o th e rs  were i n t e r e s t e d  in ,  even 

t h i n k i n g  a b o u t ,  l e a r n i n g  w hether o r  n o t  th e  c o l le g e  l i b r a r y  d id  in  

e m p ir ic a l  f a c t  have a " p a r t , ” a " p lace ?"

The C arnegie  C o rp o ra t io n  l i b r a r y  campaign was fo rm a l ly  s t r u c t u r e d .  

The mechanism was a s e r i e s  of s u c c e s s iv e  "Advisory G roups,"  one f o r  each
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p a r t i c u l a r  segment o f  th e  u n iv e rs e  o f  " h ig h e r  i n s t i t u t i o n s . "  There were 

th e  A dvisory  Group on C o llege  L i b r a r i e s ,  which fu n c t io n e d  between 1928 

and 1932, and th e  A dvisory Group on Teachers C o llege  L i b r a r i e s ,  between 

1938 and 1941, among o th e r s .  Bishop headed th e s e .  The key to  th e  whole 

program was th e  money sp en t f o r  " s t im u la t i n g  th e  development of c o l le g e  

l i b r a r i e s , "  t h a t  i s  to  say ,  in f lu e n c in g  p o l i c y .  From th e  modest b e g in 

n in g  in  1920 , b u t  e s p e c i a l l y  between 1928 and 1941, th e  C o rp o ra tio n  

d i s p e n s e d  b e t t e r  than  $3 m i l l i o n .  This was over and above th e  ap

p ro x im a te ly  $4 m i l l i o n  p r e v io u s ly  d isp en sed  f o r  l i b r a r y  b u i l d in g s .  The 

d i s t r i b u t i o n  was done u s u a l ly  on th e  counse l  and ad v ice  o f  th e  A dvisory  

Groups, to  274 s e le c te d  p o s tseco n d a ry  i n s t i t u t i o n s  o f  th e  v a r io u s  ty p e s ;  

s e le c te d  on th e  b a s i s  of t h e i r  d e m o n s tra t io n  of r i g h t  th in k in g  by having 

passed  a t e s t  o f  a l re a d y  spending f a i r l y  g e n e ro u s ly  in  sup p o r t  o f  t h e i r  

l i b r a r y  o p e ra t io n  program s, and of having t h e i r  book c o l l e c t i o n s  compare 

fa v o ra b ly  a g a in s t  C arneg ie  "book l i s t s , "  which may j u s t  b e  a n o th e r  s id e  

of th e  same th in g .

P r e s id e n t  K ep p e l 's  id e a  was t h a t

ed u ca t io n  i n s t i t u t i o n s  tended to  t r y  to  em ulate  t h e i r  more 
" p r e s t i g i o u s  n e ig h b o rs ,"  and t h a t  th e r e  was t h e r e f o r e  an 
" e x c e l l e n t  chance t h a t  any advance a t  a s t r a t e g i c  p o in t  
w i l l  be im i ta te d  e l s e w h e r e . . . .

The "book l i s t s "  were a d e p a r tu r e  from Andrew C a rn e g ie 's  famous 

p r i n c i p l e  o f  "b o o k less"  pub1ic  l i b r a r i e s ,  h i s  id e a  having been  t h a t  th e  

l o c a l  community should d ec id e  what books to  pu t in  th e  b u i ld in g s  he 

p ro v id ed .  But C arnegie was dead, and now o th e rs  were u s ing  h i s  money. 

The "book l i s t s , "  as s a id ,  were adopted b o th  as d ev ice s  used in  t e s t i n g  

th e  l i b r a r y  programs of i n s t i t u t i o n s  b e ing  co n s id e re d  f o r  g r a n t s ,  and as 

models f o r  c o l le g e s  to  fo l lo w  in  what i s  now c a l l e d  in  l i b r a r y  s c ie n c e ,
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" c o l l e c t i o n  developm ent."  "Adequacy" was a p r e r e q u i s i t e  f o r  fund ing , and

"adequacy" of l i b r a r y  ho ld ings  \?as to  be  d e f in e d  and decided  by checking

them, t i t l e ,  a g a in s t  the  l i s t s .  As Radford d e sc r ib e d  th e  fo rm u la t io n  of

th e  book l i s t s ,  th e  method was a m ix tu re  o f  frequency  of occurrence  of a

t i t l e  in  t h e  l a r g e  l i b r a r y  c o l l e c t i o n s ,  o f t e n  th o se  of u n iv e r s i t y

l i b r a r i e s ,  s e le c te d  as th e  r e f e r e n t s ;  and of s u b je c t iv ism .  In  th e  former

method, th e  p resen ce  o f  any p a r t i c u l a r  t i t l e  was a p p a re n t ly  ipso f a c to

proof  of i t s  im portance, somehow. In  th e  l a t t e r  method, th e  p e t  l i k e s

and d i s l i k e s  of th e  p r i n c i p l e  co m p ile r ,  of Bishop as rev ie w e r ,  and of

89v a r io u s  i n f l u e n t i a l s  in  th e  Carnegie e s ta b l is h m e n t ,  r u le d .

In  b r i e f ,  th e n ,  i t  was a ca se  of a h ig h ly  v i s i b l e ,  even c e l e b r i t y ,  

p h i la n th ro p y  w ith  openly s t a t e d  m otives and agenda, sp read ing  i t s  l a rg e  

b e n e v o le n c e  f o r  t h e  p u rpose  of d i r e c t l y  in te rv e n in g  and in f lu e n c in g  

p o l i c y  in  a l a r g e  number of c o l l e g e s ,  and of i n d i r e c t l y  in f lu e n c in g  

p o l ic y  a t  th e  r e s t ,  through example and le s s o n .  I f  a c c r e d i t a t i o n  was a 

s t i c k ,  then  t h i s  was a c a r r o t .

There were a l s o  o th e r  ways in  which th e  C arnegie C orpo ra tion  l i b r a r y  

cam paign r e l a t e d  to  a c c r e d i t a t i o n ,  ways which, in  tu r n ,  were f u r t h e r  

in f lu e n c e s  on i n s t i t u t i o n a l  p o l i c y .  F i r s t ,  i t  was decided  from the  very  

beg inn ing  to  r e s t r i c t  g r a n ts  to  a c c re d i te d  i n s t i t u t i o n s ,  g iv in g  th e  whole 

program a- s e l f - r e i n f o r c i n g  t w i s t .  Second, and going f a r  beyond even th e  

d i r e c t  g ra n ts  of money, and the  book l i s t s ,  th e  C orpo ra tion  follow ed the  

e a r l i e r  lead  of CFAT, by going in to  the  b u s in e s s  of " a c t i v e  E duca tiona l 

agency ,"  through th e  c r e a t i o n  of th e  D iv is io n  of E duca tiona l Enquiry. 

T h ird ,  th e  C o rpo ra tion  d e a l t  i t s e l f  in to  the  " s ta n d a rd s "  game: "The

Advisory Group a l s o  p repared  recommended s tan d a rd s  f o r  c o l le g e  l i b r a r i e s
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. These " s ta n d a rd s"  may never have had th e  e f f e c t  upon i n s t i t u 

t io n s  th a t  th e  " l i b r a r y  element" o f  th e  " v o lu n ta ry  a c c r e d i t in g  a s s o c ia 

t i o n  ' s t a n d a r d s ' "  d id .  How one " s ta n d a rd s "  may have in f lu en ced  the  o th e r  

i s  a m a t te r  to  be  u n ra v e l le d  e lsew here . But they  were g iven  a form of 

t h e i r  own a u t h o r i ty  by v i r t u e  of be ing  used by th e  C o rpo ra tion ,  along 

w ith  th e  "book l i s t s , "  to  a s s i s t  in  id e n t i f y in g  " th o se  most d e se rv in g  of 

C arnegie ass is tance."® ®  Presumably they  e n te red  in to  the  pool of "d a ta "  

o f  th a t  tim e. The preamble to  th e  C orpo ra tion  " s ta n d a rd s "  f o r  l i b r a r i e s  

reads

t h e  c o l l e g e  l i b r a r y  i s  an e s s e n t i a l  in s trum en t in  the  
ed u c a t io n a l  program of th e  c o l l e g e .

F o u r th ,  th e  C orpo ra tio n ,  l i k e  CFAT, a l s o  had an a c t iv e  p u b l i c a t i o n

p ro g ram  w hich was of a k ind  l i k e l y  to  a t t r a c t  as much a t t e n t i o n  in

academia and i t s  environment as was th e  money. I t

s p o n s o re d  o r  e n c o u ra g e d  th e  p r e p a r a t i o n  o f  s e v e r a l  
landm ark  m onographs and a l a r g e  number of p e r io d i c a l  
a r t i c l e s  on l i b r a r i e s  and l i b r a r i a n s h i p  d u r in g  th e  
program 's  f i f t e e n  y e a r s .

These, and th e  C orpo ra tion  " s t a n d a r d s ,"  r e v e a l  an i n t e r e s t i n g  p a t t e r n  of

in te rc o n n e c t io n .  One o f  th e  "landmark monographs" was W illiam  R a n d a l l 's

The C ollege  L ib ra ry ;  A D e s c r ip t iv e  Study of th e  L ib r a r i e s  of Four-Year
O Q

L ib e ra l  A rts  C olleges  in  th e  United  S t a t e s . This t i e s  back in  w ith  

a c c r e d i t a t i o n ,  th e  North C e n t ra l  A ss o c ia t io n ,  and North C e n t r a l ' s  1929 

Committee on R ev is ion  of S tan d a rd s ,  th rough th e  farmout o f  th e  Commit

t e e ' s  a c tu a l  work. Randall was a U n iv e r s i ty  of Chicago L ib ra ry  School 

p r o f e s s o r .  The L ib ra ry  School had undergone a s o r t  of r e b i r t h ,  begun in  

1926, w ith  C arnegie C orpo ra tion  money. Randall was a l s o  an o f f i c i a l  

c o n s u l t a n t  to  th e  Advisory Groups. And he was a l s o  e v e n tu a l ly  th e  c h i e f
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a r c h i t e c t  o f  t h a t  p o r t i o n  of th e  Committee on R ev is ion  work t h a t  con

c e r n e d  l i b r a r i e s .  This  had become a v i r t u a l  f iefdom  of th e  L ib ra ry  

S ch o o l  e a r l y  on, w ith  Dean George Works (who a l s o  w ro te  a "landmark 

monograph"), and then  P ro fe s s o r  Douglas Waples, under th o se  name appeared 

th e  l i b r a r y  volume o f  th e  seven volume North C e n t ra l  r e p o r t  E v a lu a t io n  of 

H igher I n s t i t u t i o n s , e d i te d  by  Zook and H aggerty , w i th  Waples as c h a i r  of 

th e  North C e n t ra l  Committee on L ib ra ry '  S ta n d a rd s .  Presumably " d a t a , "  

assum ptions ,  b e l i e f s ,  id e a s ,  th in k in g ,  and c o n c lu s io n s  passed  f r e e l y  back 

and f o r t h  among R a n d a l l ' s  C arneg ie -sponso red  monograph, North C e n tra l  

" s ta n d a rd s  p r o j e c t , "  C arneg ie  A dvisory  groups and, v e ry  l i k e l y ,  CFAT as 

w e l l .  R andall  l a t e r  w ro te ,  w ith  F r a n c is  G oodrich, th e  t r e a t i s e  P r i n -  

c i n l e s  o f  C o l l e g e  L i b r a r y  A d m in i s t r a t io n , which must s i m i l a r l y  have 

commingled.^®

The p u b l i c a t i o n  program u n fo ld s  more c o n n e c t io n s .  O ther C arnegie  

p e rso n n e l were involved  in  l e s s e r  ways. There was E r r i t t  McDiarmid, 

Ph.D. from th e  reb o rn  L ib ra ry  School and a C arneg ie  f i e l d  man, who used 

h i s  e x p e r i e n c e s  f o r  h i s  d i s s e r t a t i o n ,  which was l a t e r  p u b lish e d  as 

a n o th e r  C arneg ie -sponso red  monograph, The L ib ra ry  Survey: Problems and

Methods. ^

And w h ile  th e  new North C e n t ra l  " s ta n d a rd s "  o f  1936, f r u i t s  o f  th e  

1929 Committee on R ev is ion  " s tu d y ,"  were b r i e f ,  they  were f le s h e d  ou t by 

a supplem entary  Manual of A c c re d i t in g  P rocedures  s u p p l ie d  to  a c c r e d i t a 

t i o n  v i s i t a t i o n  team s. One o f  th e  M anual 's  p ro v is io n s  was u se  of th e  

C arnegie  C o rp o ra t io n  book l i s t s  to  check l i b r a r y  book c o l l e c t i o n  "ade

quacy ."  I n t e r e s t i n g l y ,  t h i s  was an a c c r e d i t a t i o n  u se  o f  something f o r  

which th e r e  i s  no in d i c a t i o n  t h a t  such a use  was con tem pla ted  when th e se
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l i s t s  w ere  o r i g i n a l l y  d ev ised  f o r  C o rp o ra tio n  g rant-m aking  pu rposes .

There seems to  be  no su rv iv in g  background m a te r i a l ,  no r e s  g e s ta e  t o  any

o th e r  t h i s ,  so we canno t t e l l  what th e  th in k in g  was.

T u rn in g  to  t h e  r e l a t e d  p e r i o d i c a l  l i t e r a t u r e  under C o rpo ra tion

a u s p ic e s ,  R ad fo rd 's  assessm ent was th a t

many o f  th e  a r t i c l e s  were w r i t t e n  by members o f  th e  Groups 
th e m s e lv e s  i n  o r d e r  t o  " s p r e a d  t h e  Gospel" and were 
t h e r e f o r e  more th e  cause  than  th e  e f f e c t .

In  o t h e r  w o rd s ,  R a d fo rd  i s  c l e a r  t h a t  in f lu e n c in g  of p o l i c y  was a

purpose ; which makes p u zz l in g  h is  remark t h a t

no a t tem p ts  were made to  r e l a t e  th e  a r t i c l e s  to  the  work 
of th e  Group, and many d o u b t le s s  would have been  w r i t t e n
and p u b l ish e d  even i f  no C arnegie  program had been  in
e x i s t e n c e

b ecause  th ey  were a l l  t i e d  to g e th e r  by th e  purpose  of th e  campaign, to

" sp re ad  th e  G ospe l."  Indeed , he was s u re  t h a t

of two m a t te r s ,  though, th e re  can be  l i t t l e  doub t.  F i r s t ,  
w hat B ish o p  c a l l e d  " a  body  o f  d o c t r i n e "  on c o l l e g e  
l i b r a r i e s  and l i b r a r i a n s h i p  was c r e a te d  bv p u b l i c a t io n  of 
th e se  p e r io d i c a l  a r t i c l e s  and monographs.

T h a t  "body  o f  d o c t r i n e "  p e r h a p s  j o i n e d ,  perhaps augmented, perhaps

r e s t a t e d  a body  o f  d o c t r i n e  on c o l le g e  l i b r a r i e s  t h a t  had been  in

c r e a t i o n  from th e  time o f  M elv il Dewey in  th e  l a s t  decades of th e  19th

c e n tu ry ,  even back to  th e  " L ib r a r i a n s '  Convention of 1858," w ith  th e

c o n t r i b u t i o n  of th e  C arnegie  campaign perhaps having been to  f u r t h e r

c o d i fy  i t ,  around th e  p r i n c i p l e  t h a t  having a c o l l e g e  l i b r a r y  o p e ra t io n

program m eeting th e  approval of l i b r a r i a n s  had i t s  f i n a n c i a l  rew ards .

And was t h i s  "body of d o c t r in e "  n o t  th e  C o llege  L ib ra ry  D o c tr in e  i t s e l f ?

The p o l i c y  in f lu e n c e  o f  th e  C arneg ie  C o rp o ra t io n  " s t a n d a r d s ,"  th e

N orth  C e n t ra l  "review " of i t s  a c c r e d i t a t i o n  " s t a n d a r d s ,"  and th e  whole
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in te r tw in e d  s t r u c t u r e  o f  v a lu e s ,  assum ptions , b e l i e f s ,  and p re f e r e n c e s ,

was never  c l a n d e s t in e  a t  a l l .  Q uite  th e  c o n t r a r y ,  i t  was b o a s te d  about.

Years l a t e r ,  Thomas B arcus , one of W illiam  B ish o p 's  a s s i s t a n t s ,  w ro te  in

remembering th e  C o rp o ra t io n 's  accom plishm ents,

th e  S ta n d a r d s  draw n up by  th e  A dvisory Group on 
c o l l e g e  l i b r a r i e s  . . .  have undoubtedly  in f lu en ced  
a c c r e d i t i n g  a g e n c i e s ,  su c h  a s  t h e  N orth  C e n t ra l  
A ss o c ia t io n  and th e  Southern  A s s o c i a t i o n . . . .  J

But can we see  i t  as o th e r  than  a la rg e  s c a l e  e f f o r t  a t  in f lu e n c in g

i n s t i t u t i o n s  to  do t h a t  which they  p o s s ib ly  o th e rw ise  have found much

le s s  rea so n  f o r  doing— as th e  l i b r a r i a n s '  in d ig n a t io n  in  t h e i r  l i t e r a t u r e

reminds us?

This sm all c o rn e r  of " th e  p o l i t i c s  of know ledge,"  t o  r e c a l l  Lage

mann ' s  l a b e l ,  i s  r i c h  w ith  i ro n y .  Consider t h a t  H arvie  Branscomb's 

Teaching With Books. th e  o f t -m is r e p re s e n te d  " u se r  s tudy"  which flew  in  

th e  fa c e  of th e  arguments f o r  "p la c e "  f o r  l i b r a r y  o p e ra t io n  programs in  

c o l l e g e s ,  was n o t  on ly  c o n c u r re n t  w ith  th e  C o rp o ra tio n  campaign, b u t  was 

i t s e l f  one o f  th e  monographs, by v i r t u e  o f  a C o rp o ra tio n  g r a n t  to  th e  

s p o n s o r i n g  A ss o c ia t io n  of American C o l le g e s .  We might even see  the  

e n t i r e  campaign as an e f f o r t  to  a l t e r  th e  s t a t e  of a f f a i r s  Branscomb 

found. In  f a c t ,  a l th o u g h  Branscomb was n o t  h im se lf  one o f  th e  North 

C e n t r a l /U n iv e r s i ty  of Chicago L ib ra ry  S choo l/C arneg ie  in n q r  c i r c l e ,  and 

a lthough  th e  p u b l i c a t i o n  d a te  o f  h i s  book was l a t e r  than  th e  1936 North 

C e n t ra l  r u le s  r e v i s i o n ,  Branscomb was g iv e n  u se  of th e  A dvisory  Group 

f i l e s ,  w h ich  w ere  r e l a t e d  to  th e  Committee on R ev is ion  " d a t a , "  and

presumably to  o th e r  " d a ta "  as w e l l .  This would be th e  same "d a ta "  from

which th e  o th e r s  had c o n s t ru c te d  a r a t h e r  d i f f e r e n t  r e a l i t y ,  assuming
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t h a t  they  used i t  a t  a l l  in  th e  way in  which we might expec t " d a ta "  to  be 

u sed .

And th e  ground iro n y  l i e s  in  " r e c o g n i t io n " :  Bishop c a l l e d  f o r  i t ,

y e a rs  l a t e r  Herman F u s s i e r  o f  th e  U n iv e r s i ty  o f  Chicago L ib ra ry  School 

doubted i t  ( a s  we saw in  Chapter I I ) ,  and i t  was th e  v a s t  ou tpou ring  of 

work by th e  v e ry  same C arnegie  p h i l a n th r o p i e s ,  y e a rs  l a t e r ,  t h a t  c o r 

ro b o ra te d  th e  " la c k  o f  r e c o g n i t i o n , "  as  we saw a l s o  in  C hapter I I ,  w ith  

rega rd  to  t h e i r  more r e c e n t  "su rveys  of c o l l e g e  c o n d i t i o n s . "

Summary

As s a id ,  a c r i t i c a l  h i s t o r y  o f  a c c r e d i t a t i o n  w i l l  have to  ta k e  in to  

c o n s id e r a t io n  th e  r a m i f i c a t io n s  o f  th e  " p o l i t i c s  of know ledge."  Other 

f r u i t f u l  a p p r o a c h e s  would be t o  apply  to  a c c r e d i t a t i o n  th e  le n s  of
QA

propaganda, myth, and f i c t i o n .  Only th e n  can  a ba lan ced  a p p r e c ia t i o n  

of th e  p resen ce  of a " l i b r a r y  elem ent" in  a c c r e d i t a t i o n  be  w i th in  re a c h .

However, i s  t h e r e  no t  as w e l l—u n t i l  we know more abut th e  reason  

f o r  t h e  p r e s e n c e  o f  a " l i b r a r y  elem ent" in  th e  to p ic s  o f  " e n v iro n 

m e n t /c l  im a te - c o n te x t , "  and in  a c c r e d i t a t i o n ,  and u n t i l  some i n t e l l e c t u a l  

c o n t ro l  i s  imposed upon th e  to p ic  of " q u a l i t y / e x c e l l e n c e " —grounds f o r  

r e a s o n a b l e  doub t,  a t  l e a s t ,  o ver  w hether t h a t  p re sen ce  can s e rv e  as 

su p p o r t  f o r  th e  C o llege  L ib ra ry  D octr ine?
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C h a r le s  Thomas, 1986, where Chapter 12 i s  "The Work of the  Six 
Regional A cc red i t in g  A genc ies ."  Then th e re  i s  A lexander A s t in ' s  
" in p u t-e n v iro n m en t-o u tp u t  m odel,"  an approach f o r  a s s e s s in g  " q u a l
i t y "  ( Four C r i t i c a l  Y e a rs . San F ra n c isc o :  Jo ssey -B a ss ,  1977).

3 . Warren Willingham and o th e r s ,  The Source Book f o r  Higher Education: 
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t i t l e ,  t h i s  volum e i s  m a in ly  about " e n v iro n m e n t /c l im a te -c o n te x t  
w ork,"  in c lu d es  l i t t l e  work on f a c u l t i e s ,  and seems to  s l i g h t  th e  
e x te n s iv e  l i t e r a t u r e  b rough t to g e th e r  by Willingham in  h i s  P a r t  I I I ,  
The S tu d e n ts .

7 . A l th o u g h  t o  b r i n g  i t  i n t o  t h e  d i s c u s s io n  a t  t h i s  p o in t  i s  to  
somewhat a n t i c i p a t e  th e  d i s c u s s io n  o f  " q u a l i t y "  in  th e  n ex t  s e c t i o n  
of th e  c h a p te r ,  th e  i s s u e  o f  th e  s i g n i f i c a n c e — i f  any— o f  l i b r a r y  
s i z e  i s  s u f f i c i e n t l y  p e rv a s iv e  th roughou t t h i s  i n v e s t i g a t i o n  to  make 
t h i s  as good a p la c e  as any to  touch  upon i t ,  r e f e r e n c e  a l s o  be ing  
made to  Note 29 in  C hapter I I  and Note 76 in  C hapter VI f o r  c l o s e l y  
r e l a t e d  d i s c u s s io n .

The d e p o s i t io n  of many w r i t e r s  i s  to  eq u a te  " q u a l i t y "  ( a  term  which, 
as w i l l  be  seen in  th e  n ex t  s e c t i o n ,  s u f f e r s  from se v e re  la ck  of 
s p e c i f i c i t y )  w ith  th e  s i z e  o f  an i n s t i t u t i o n ' s  l i b r a r y  c o l l e c t i o n .  
In  a manner t y p i c a l  o f  o th e r  themes examined in  t h i s  in v e s t ig a t io n ,  
t h i s  theme o f  e q u iv a len c e  i s  found in  v i r t u a l l y  every  c o n ce iv ab le  
p e rm u ta tio n  and com bination ; from th e  " q u a l i t y "  l i t e r a t u r e ,  where i t  
i s  more e x p l i c i t ,  to  th e  f o l k l o r e ,  where i t  i s  more i m p l i c i t .

Some l i g h t  on t h i s  m a t te r  may be  shone down upon c o l l e g e s  from above 
in  th e  i n s t i t u t i o n a l  ty p o lo g y .  The A s s o c ia t io n  of Research L i b r a r 
ie s  (ARL; no t  to  be  confused  w ith  th e  ACRL o r  A ss o c ia t io n  of C o llege  
and Research L i b r a r i e s ,  a p e rs o n a l  membership p r o f e s s io n a l  a s s o c i a 
t io n )  i s  an a s s o c i a t i o n  o f  i n s t i t u t i o n a l  membership whose members 
a r e  th e  one hundred o r  so l a r g e s t  " s c h o la r ly "  l i b r a r y  o p e r a t io n s ,  
b o th  in  and o u ts id e  h ig h e r  e d u c a t io n ,  from b o th  th e  U.S. and Canada. 
The h i g h e r  e d u c a t i o n  segm en t o f  i t s  membership r e p r e s e n t s  th e  
l a r g e r ,  w e a l t h i e r  u n i v e r s i t i e s .  The ARL from time to  time has 
p u b lish e d  i t s  "ARL L ib ra ry  In d ex ."  In  a l e t t e r  in  th e  June 11,1986 
C h ro n ic le  o f  H igher E d u ca t io n , page 51 (and ag a in  in  th e  J u ly  16 
i s s u e ) , an o f f i c e r  o f  ARL re m o n s t ra te d ,  com plain ing  t h a t  o th e rs  were
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g u i l t y  o f  "con tinuous  m i s i n t e r p r e t a t i o n " —a s ,  f o r  example, in  making 
rank o rd e r in g s — of th e  ARL Index , and r e i t e r a t e d  what she r e p r e 
sen ted  as th e  ARL's o f f i c i a l  p o s i t i o n  t h a t  th e  Index " i s  a  summary 
d e s c r i p t i o n  of l i b r a r y  s i z e  and in  no way a q u a l i t a t i v e  assessm ent 
of in d iv id u a l  l i b r a r i e s " ;  t h a t  i t  i s  simply based  on ways " i n  which 
A.R.L. l i b r a r i e s  most resembled one a n o th e r" ;  and t h a t  i t  i s  m erely 
t h a t  " i n  1980, th e  index was approved as a q u a n t i t a t i v e  c r i t e r i o n  
f o r  membership*" But such a dem urrer i s  p rob lem atic*  I f  th e re  has 
been  " m i s i n t e r p r e t a t i o n , "  i s  n o t  some o f  i t ,  a t  l e a s t ,  ch a rg e a b le  to  
th e  l i b r a r y  community i t s e l f ,  a long  w ith  o th e rs ?  I f  n o t— i f  th e re  
has n o t  been  ch ro n ic  am bivalence and endemic u n c l a r i t y  over w hether 
t h e r e  i s  b e l i e f  in  some l in k a g e  between s i z e  and " q u a l i t y " — then 
why, q u i t e  beyond such s p e c ia l  l im i te d  u ses  of s i z e  measures as 
ARL's c laim ed l im i te d  a d m in i s t r a t iv e  i n t e n t ,  has th e re  been such a 
t r a d i t i o n a l  o b s e s s i o n  over s iz e ?  I f  " i n  no way a q u a l i t a t i v e  
assessm en t"  a t  l e a s t  s u b co n sc io u s ly ,  then  why has everyone involved 
w ith  i n s t i t u t i o n a l  d e s c r i p t i o n ,  from th e  U.S. O f f ic e  o f  E ducation  in  
1876 , th r o u g h  t h e  HEGIS d a t a  b a s e ,  to  th e  d i r e c t o r i e s  such as 
C o llege  Handbook, b o th e re d  to  t r y  to  measure t h i s  c h a r a c t e r i s t i c  
(w i th  q u e s t io n a b le  accuracy  anyway, as d is c u s se d  in  th e  Appendix) 
and prom inent p u b l i c a t i o n  of numbers? Why must ARL i t s e l f  p u b l i s h  
them in  i t s  " index"?  Would t h i s  no t  seem a p u re ly  i n t e r n a l  m a tte r?  
I s  s i z e  s i g n i f i c a n t ?  I f  so , th en  i t  seems t h a t  an open and f e r t i l e  
f i e l d  f o r  t i g h t l y  reasoned  and r ig o ro u s  in q u i ry  l i e s  a w a it in g .  I f  
n o t ,  why count a t  a l l ?

And y e t ,  n o tw ith s ta n d in g  such ta rd y  and f a i n t  s e m i o f f i c i a l  dem urrers 
as t h a t  re g a rd in g  th e  "ARL L ib ra ry  In d ex ,"  and o c c a s io n a l  maverick 
c r i t i c i s m s  of th e  n o t io n ,  we f in d  in  th e  l i t e r a t u r e  such ambiguous 
d i c t a  as t h a t  o f  P r in c e to n  (an  ARL member) U n iv e r s i ty  L i b r a r i a n  
W illiam  Dix: " o th e r  th in g s  be ing  e q u a l ,  th e  l a r g e r  a l i b r a r y  i s ,
th e  b e t t e r  i t  i s "  ("Teaching  Methods and th e  Use o f  L i b r a r i e s , "  in  
P a r t  3 ,  L ib ra ry  Resources and Q u a l i ty  in  H igher E duca tion , Thomas 
Buckman and o th e r s ,  e d s . ,  U n iv e r s i ty  and Research L i b r a r i e s  i n  Japan  
and th e  United  S t a t e s . Chicago: American L ib ra ry  A s s o c ia t io n ,  1971,
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q u o te d  i n  B a i r d ,  " I m p o r ta n c e  o f  S urvey ing  S tuden t and F a c u l ty  
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11. C u r io u s ly ,  in  an e a r l y  work in  th e  " e n v iro n m e n t /c l im a te -c o n te x t"
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Robert Panos, The E d u ca tio n a l  and V oca tiona l  Development o f  C o llege
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t i o n ,  1980.
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20. H a r o l d  E n a r s o n ,  " Q u a l i t y - I n d e f i n a b l e  B ut Not U n a t t a i n a b l e , "  
E d uca tiona l Record 64 (1983) 7 -9 .
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t h e  d o n o r  o f  a q u i t e  l a rg e  g i f t  to  th e  U n iv e r s i ty  s a id  to  the  
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Review" as w e l l .  For t h a t  r e a s o n ,  th e r e  i s  no th in g  to  be gained  in  
d e a l in g  w ith  i t  s e p a r a t e ly .

33. J u l i e  V irgo , I n t r o d u c t io n ,  in  J u l i e  V irgo and David Yuro, e d s . ,  
L i b r a r i e s  and A c c r e d i ta t io n  in  I n s t i t u t i o n s  o f  H igher E d u ca t io n . 
Chicago: American L ib ra ry  A ss o c ia t io n ,  1980, page 1 . V irg o 's  use  
of " e v a lu a te d "  i s  a  l i t t l e  u n c l e a r .  " E v a lu a t io n "  connotes  a  form al 
t e c h n ic a l  p ro c e s s ,  b u t  on what t h a t  might be  based  i s  no t  e v id e n t .
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She canno t have meant an " e v a lu a t io n "  on th e  b a s i s  o f  s p e c i f i c a t i o n s  
promulgated by p ro f e s s io n a l  a s s o c i a t i o n s ,  such as th e  A sso c ia t io n  of 
C o l l e g e  and R e s e a rc h  L i b r a r i e s  (ACRL) " S t a n d a r d s  f o r  C o llege  
L i b r a r i e s "  o r  d e r iv a t iv e s  the re from ; b eca u se ,  as no ted  below, th e se  
seem to  never  have been  o f f i c i a l l y  in c o rp o ra te d  in to  any i n s t i t u 
t i o n a l ,  i . e . ,  r e g io n a l ,  a c c r e d i t a t i o n  r u l e s .

34 . E l i  O b o le r  and o t h e r s ,  c o m p s . ,  C o l l e g e  and U n iv e r s i ty  L ib ra ry  
A c c re d i ta t io n  S tandards  -  1957. Chicago: A ss o c ia t io n  of C o llege  and
Research L i b r a r i e s ,  1958, pages 7 f f .

35 . Herman T o t te n ,  I d e n t i f i c a t i o n  of L ib ra ry  Elements in  S tandards  of 
A c c re d i t in g  A gencies.

36 . V irg o  and Y u ro ,  L i b r a r i e s  and A c c r e d i t a t i o n . See e s p e c i a l l y  
P a t r i c i a  T h r a s h ' s  " E v a l u a t i o n  o f  L i b r a r i e s  in  th e  A c c re d i t in g  
P rocess  from th e  S tan d p o in t  o f  th e  A c c re d i t in g  A s s o c ia t io n ,"  and h e r  
Appendix A, pages 47-56 , and 89-100, r e s p e c t i v e l y ,  in  th e  Virgo and 
Yuro volume. I t  i s  im portan t to  e l im in a te  a  p o t e n t i a l  u n c l a r i t y  
h e re ,  which i s  n o t  always done in  th e  l i t e r a t u r e ,  v i z . ,  t h a t  t h e r e  
a re  a c t u a l l y  t h r e e  k in d s  of l i b r a r y  " s ta n d a rd s "  e x ta n t  and ta lk e d  
about in  th e  w r i t i n g s .  F i r s t ,  t h e r e  a re  th e  " l i b r a r y  e lem ents"  in  
t h e  a c c r e d i t i n g  a s s o c i a t i o n  " s t a n d a r d s . "  Second, th e r e  a re  th e  
s u c c e s s iv e  v e r s io n s  o f  th e  American L ib ra ry  A s s o c i a t i o n 's  "S tandards  
f o r  A c c re d i ta t io n "  used by th e  ALA's own Committee on A c c r e d i ta t io n  
f o r  t h e  p u r p o s e  o f  a c c r e d i t i n g  t h e  p r o f e s s i o n ' s  own " l i b r a r y  
s c h o o l s "  o n l y . T h is  i s  sim ply  a n o th e r  s p e c ia l i z e d  program ac 
c r e d i t a t i o n ,  l i k e  t h a t  o f  v e t e r in a r y  o r  f o r e s t r y  s c h o o ls .  The t h i r d  
k ind  o f  " l i b r a r y  ' s t a n d a r d s '"  i s  a c l a s s  o f  one, a l s o ,  th e  A ssoc ia 
t i o n  o f  C o l l e g e  and R e s e a rc h  L i b r a r i e s  (ACRL, a component or 
d i v i s i o n  under th e  ALA um bre lla )  document "S tan d ard s  f o r  C o llege  
L i b r a r i e s . "  These ACRL c o l l e g e  l i b r a r y  "S tan d ard s"  a re  im portan t 
p e rv a s iv e ly  in  th e  p re s e n t  a n a l y s i s ;  b u t  n o t , i t  must be  emphasized, 
in  c o n j u n c t i o n  w i th  i n s t i t u t i o n a l  a c c r e d i t a t i o n .  Im portan t to  
c l a r i t y  i s  th e  f a c t  t h a t ,  as m entioned in  Note 33 above, th e se  ACRL 
"S tan d ard s"  seem to  have never  been  e x p l i c i t l y ,  fo rm a l ly ,  o r  o f f i 
c i a l l y  in c o rp o ra te d ,  e i t h e r  t e x t u a l l y  o r  by r e f e r e n c e ,  i n t o ,  nor 
r e c o g n i z e d  o t h e r w i s e ,  by any r e g io n a l  a c c r e d i t i n g  a s s o c i a t i o n ' s  
" s t a n d a r d s , "  g u id e l in e s ,  o r  r u l e s .  I n s te a d ,  d e s p i t e  a good b i t  of 
c a r e l e s s ,  lo o s e ,  and m is lead in g  t a l k  about th e  ACRL "S tan d ard s"  in  
r e l a t i o n s h i p  to  a c c r e d i t a t i o n —as e s p e c i a l l y ,  f o r  example, in  papers  
in  th e  Virgo and Yuro volume—a c lo s e  read in g  even of i t  b r in g s  ou t 
such key adm issions as  George B a i l e y ' s  t h a t  "as  f a r  as th e  r e g io n a l  
a s s o c ia t io n s  a r e  concerned th e  ACRL s ta te m e n ts  a re  n o t  used in  th e  
a c c r e d i t i n g  p ro cess"  ( " E v a lu a t io n  o f  L i b r a r i e s  in  th e  A c c re d i t in g  
P ro c e s s —From th e  S tan d p o in t  o f  th e  L ib r a r y ,"  pages 57-63, a t  6 0 ) .  
In  o t h e r  w o rd s ,  t h e  ACRL "S tan d ard s"  have n o t  been a " l i b r a r y  
elem ent" in  r e g io n a l  a c c r e d i t i n g  r u l e s ,  i n s t i t u t i o n a l  a c c r e d i t a t i o n .  
Whether they  may have in fo rm a lly  and t a c i t l y  in f lu e n c e d  th e  th in k in g  
of l i b r a r i a n s  or o th e rs  on v i s i t a t i o n  teams would b e  q u i t e  a n o th e r  
m a t te r ;  an unanswered q u e s t io n ,  p e rh ap s .  Another p o t e n t i a l  sou rce  
of c o n fu s io n ,  o f t e n  m istaken  f o r  a  " S ta n d a rd ,"  i s  a  q u a n t i t a t i v e
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fo rm u la  f o r  book c o l l e c t i o n  s i z e ,  t h e  n o to r io u s  "C lapp-Jordan  
Form ula ,"  which seems to  have been used in  " s t a t e  program rev iew ."  
I t s  p ro v is io n s  appear to  be m erely a r b i t r a r y  and ad hoc , as i t s  
eponymous c r e a to r s  never o f fe re d  a r ig o ro u s  co n cep tu a l  o r  t h e o r e t i 
c a l  b a s i s  f o r  them. What i s  more, th e re  i s  rumor in  the  "academic" 
l i b r a r y  community t h a t  i t s  c r e a to r s  them selves have subsequen tly  
r e p u d i a t e d  i t ;  n o t ,  i n t e r e s t i n g l y ,  f o r  i t s  lack  of b a s i s ,  b u t  
because  they  f e l t  t h a t  i t  was be ing  m isa p p lie d .  Many unanswered 
q u es t io n s  surround th e  "C lapp-Jordan  Form ula ."  In  any e v en t ,  w h ile  
i t — l i k e  t h e  ACRL " S t a n d a r d s " — a p p e a r s  n o t  t o  have ever been 
in c o rp o ra ted  in to  any re g io n a l  a c c r e d i t i n g  r u l e s ,  th e  "Formula" does 
appear to  have in f lu en ced  th e  ACRL "S tandards"  Formula A.

37. D oro thy  P e te r s e n ,  A c c red i t in g  S tandards  and G u id e l in e s , page 42. 
P e te r s o n 's  wording r e f l e c t s  th e  f a c t  th a t  he r  overview inc luded  some 
"agenc ies  of r e g io n a l  a c c r e d i t a t i o n  f o r  v o c a t io n a l ,  community, or 
ju n io r  c o l l e g e s . "  "Learning c e n te r "  tends  to  belong to  th e  ja rgon  
of t h a t  segment, a l though  th e r e  seems no t  to  have been a b s o lu te  
p r e c i s io n  of usage .

Her remark a l s o  seems to  make a  re fe re n c e  to  ano ther  unanswered 
q u e s t i o n  in  th e  to p ic  of a c c r e d i t a t i o n ,  namely, th e  d eb a te  over 
w hether a c c r e d i t a t i o n  " s t a n d a r d s ,"  g u id e l in e s ,  or membership ru le s  
a re  c h i e f ly  " q u a n t i t a t i v e "  or " q u a l i t a t i v e , "  and which they  ought to  
be ( s e e  a l s o  Dorothy P e te r s e n ,  "A c c red i t in g  S tandards and Guide
l i n e s :  A P r o f i l e , "  E duca tiona l Record 59 (1978) 305-313).  Why does
t h i s  d eb a te  occupy any prominence? Would no t a more s i g n i f i c a n t  
concern  be  the  o r ig in s  and i n t e l l e c t u a l  soundness o f  the  "e lem ents"  
com prising th e se  requ irem en ts?  Would no t a more r e le v a n t  deb a te  be 
over th e  r e l a t i o n s h i p  o f  any a c c r e d i t a t i o n  "elem ent" to  te ach in g  and 
l e a r n i n g ?  May we n o t  p a rap h ra se  P e t e r s e n 's  own aphorism, th a t  
" u n i f o r m i t y , "  in  i t s e l f ,  i s  no v i r t u e ,  to  a sk ,  I s  being  e i t h e r  
" q u a l i t a t i v e , "  o r  " q u a n t i t a t i v e , "  in  i t s e l f  a v i r t u e ?

Another unanswered q u e s t io n  in  t h i s  to p ic  i s  why some a u th o rs ,  such 
as P e te r s e n ,  o c c a s io n a l ly  r e f e r  to  e n t i t i e s  doing a c c r e d i t in g  as 
" a g e n c ie s ,"  a term  c o n v e n t io n a l ly  re se rv ed  f o r  government o f f i c e s ;  
as in  " r e g u la to ry  agency?" I s  no t a c c r e d i t a t i o n  a v o lu n ta ry  non
g overnm en ta l s e l f - r e g u l a t i o n ?  Indeed , th e r e  i s  a th read  in  th e  
l i t e r a t u r e  v o ic in g  grave  concern  over governmental in te r v e n t io n .  
Fred H arcleroad  spoke d a rk ly  of "government takeover"  ( " E f f e c t s  of 
R e g io n a l  A g e n c ie s  and V olun ta ry  A s s o c i a t i o n s , ” in  Paul Jedamus, 
Marvin P e te rs o n ,  and a s s o c i a t e s ,  Improving Academic Management. San 
F ra n c isc o :  Jo ssey -B ass ,  1980, pages 96-112). "S p ec tre "  was the
term used by Laurence Marcus, A n ita  Leone, and Edward Goldberg in  a 
s id e  n o te  on page 31 in  t h e i r  The Path  to  E x ce llen ce—" th e  s p e c t r e  
of in te r v e n t io n  by th e  s t a t e . "  And H a rc le ro a d 's  te rm inology f u r t h e r  
confuses  by u s ing  "agency" ( a s  in  " r e g io n a l  agency") to  r e f e r  to  the  
r e l a t i v e l y  re c e n t  c r e a t i o n s ,  " r e g io n a l  i n t e r s t a t e  com pacts ,"  such as 
th e  Southern  R egional Education  Board; which a re  in  f a c t  governmen
t a l  i n  c h a r a c t e r ,  a t  l e a s t  i n s o f a r  a s  having been c r e a te d  by 
governments. But as f a r  as can be  de term ined , th e se  have no t  y e t
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had a c c r e d i t a t i o n  fu n c t io n s  or powers, and t h e i r  involvement, i f  
any, in  " s t a t e  program review ” i s  p ro b lem a tic .
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CHAPTER VI

EXPLAHATIOHS AHD COHCLUSIOHS

In  t h i s  f i n a l  c h a p t e r  t h e  e v o l u t io n  of th e  r e s e a rc h  q u es t io n s  

in troduced  in  Chapter I  i s  re v e rs e d ,  taken  backward through the  c h a in  of 

l o g i c a l  a n te c e d e n ts .  The f i r s t  p a r t  of th e  c h a p te r  i s  m ainly  devoted to  

th e  h a l f  o f  th e  re s e a rc h -g u id in g  c o u p le t ,  Why do c o l le g e s  have l i b r a r y  

o p e ra t io n  program s?; which i s  answered by th e  v e n tu re  of a  c o n je c tu r a l  

a l t e r n a t i v e  e x p la n a t io n , a r e v i s i o n i s t  i n t e r p r e t a t i o n  of h i s t o r y .  I t  i s  

ven tu red  no t only  in  p la c e  of or in  co m p e ti t io n  w ith  th e  C o llege  L ib ra ry  

D o c tr in e  (CLD) v e r s io n  ( i t s  h i s t o r i c a l  ex p la n a t io n  seen in  Chapter I I ) ,  

b u t  a l s o  as a d i f f i d e n t  answer to  Laurence V eysey 's  quandary over j u s t  

how i t .  was t h a t  such g r e a t  u n i fo rm i t i e s  of " i n t e r n a l  s t r u c t u r e , "  " i n 

s t i t u t i o n a l  f r a m e w o rk s ,"  made su ch  "sudden  appearance"—co n s id e r in g  

M ich igan 's  A ngell having s a id ,  in  th e  q u o ta t io n  Veysey made famous, how 

"ou r  r a t h e r  m u l t i f a r io u s  usages . . .  have grown up w ithou t much system 

under p e c u l i a r  e x ig e n c ie s ."*  The "growing up" of th e  c o l le g e  l i b r a r y  

o p e ra t io n  as a p a r t  o f  the  uniform  " i n t e r n a l  s t r u c t u r e s "  and " i n s t i t u 

t i o n a l  frameworks" sheds l i g h t  on th e  g lo b a l  happening, and v ic e  v e r s a .

Then, in  th e  l a t t e r  p a r t  of th e  c h a p te r ,  a co rrespond ing  answer i s  

ven tu red  to  th e  o th e r  h a l f  of th e  r e s e a rc h  q u e s t io n  c o u p le t ,  Why should 

c o l le g e s  u ndertake  to  have l i b r a r y  o p e ra t io n  programs? Here a r e  found 

th e  p o l ic y  im p l ic a t io n s .  This answer i s  based upon a l l  o f  the  in s ig h t s  

and i n t e r p r e t a t i o n s  p rece d in g .  I t  i s  q u i t e  d i f f e r e n t  from what th e  CLD 

lead s  to .  In  th e  d i s c u s s io n  of t h i s  answer a case  i s  made t h a t  such an 

u n d er tak in g  i s ,  a l b e i t  f o r  reasons  d i f f e r e n t  from th e  c o n v en tio n a l  wisdom 

b u i l t  upon th e  CLD, j u s t i f i a b l e : j u s t i f i a b l e  b o th  in  th e  t e c h n ic a l
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b u d g e ta ry  meaning and in  th e  v e rn a c u la r  sense* a l though  i t  c a l l s  f o r  some 

m o d i f ic a t io n  in  ways o f  p o l i c y  th i n k in g .  F i n a l l y ,  t h i s  j u s t i f i c a t i o n  fo r  

most i n t e n t s  and purposes answers th e  i n i t i a l  p r i o r  q u e s t io n ,  can we know 

how much a c o l le g e  should  spend on i t s  l i b r a r y  o p e ra t io n  program? and 

hence th e  dependent f i s c a l  p o l i c y  q u e s t io n  o f  how much t h a t  i s .

A Conjectural Alternative Explanation

To rev iew , in  C hapter I I  th e  " h i s t o r i c a l  argument" f o r  th e  v e r s io n  

of r e a l i t y  advanced by th e  CLD was developed and co n fro n te d  w ith  f a c t s  

cau s in g  re a so n a b le  doubts  about i t s  t r u t h .  And in  th e  fo llow ing  chap

t e r s ,  v a r i o u s  r a m i f i c a t i o n s  were pu rsued ,  w ith  t h e i r  own rea so n ab le  

d o u b t,  and b u i ld in g  th e  sum t o t a l  o f  re a so n a b le  doubt over t h a t  v e r s io n  

o f  r e a l i t y .  I t  was a la b o r io u s  p ro c e s s ,  made so because  o f  th e  ap

p a r e n t ly  unques tioned  and w idespread  accep tance  o f  th e  CLD v e r s io n .

This h i s t o r i c a l  argument— th e  c o rn e r s to n e  of th e  CLD—was shown to  

t a l k  in  th e  language of change and c a u s a t io n .  I t  ta k es  th e  b road  changes 

o r  t r a n s f o r m a t io n s —which do n o t  need to  be  reviewed h e re —moves to  more 

q u e s t io n a b le  e x t r a p o la t io n s  and p a r t i c u l a r s  of i n t e r p r e t a t i o n ,  and weaves 

i t  a l l  to g e th e r  in to  a t t r i b u t i o n s  o f  c a u s a l  agency le a d in g  to  th e  s t a t e  

o f  be ing  d e p ic te d  by th e  CLD. According to  the  p o s t u l a t e ,  th e  c a u s a l  

p ro cess  was m ostly  an i n t e r n a l  one, endogenous and i n t r i n s i c  to  h ig h e r  

e d u c a t io n ,  s p e c i f i c a l l y  c o l l e g e  e d u c a t io n .  Put d i f f e r e n t l y ,  accord ing  to  

th e  CLD argument, th e  r e a l i t y  p o r tra y e d  by th e  CLD a ro s e  ou t o f  th e  

co u rse  of c o l le g e  e d u c a t io n .

The c o n j e c tu r a l  a l t e r n a t i v e  e x p la n a t io n  p re s e n te d  here  encompasses, 

b u t  sometimes reach es  back e a r l i e r ,  th e  same h i s t o r i c a l  p e r io d  as does
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the  h i s t o r i c a l  argument o f  th e  CLD. I t  l ik e w is e  ta k e s  change as th e  

governing p r i n c i p l e .  And i t  d e a ls  w ith  many of th e  same even ts  and 

o c c u rre n c e s .  But s in c e  th e  u l t im a te  purpose of t h i s  i n v e s t i g a t i o n  was, 

a f t e r  a l l ,  to  examine p o l i c y  and no t to  become absorbed in  th e  w r i t in g  

( o r  r e w r i t in g )  o f  h i s t o r y ,  th e  c o n j e c tu r a l  a l t e r n a t i v e  e x p la n a t io n  only 

sk e tch e s  in  th e  broad  o u t l i n e s  of th e  ev id en ce ,  le av in g  e l a b o r a t io n  to  

th e  sources  c i t e d .  This i s  e s p e c i a l l y  t r u e  a t  th o se  p o in t s  where i t  

c o l l i d e s  w ith  th e  h i s t o r i c a l  argument, because  th e  " f a c t s "  a r e  l a rg e ly  

th e  same. . I t  i s  th e  emphases and i n t e r p r e t a t i o n s  t h a t  d i f f e r .

I t  must be  s a id  t h a t  a t  b e s t  th e  ev idence f o r  e i t h e r  s id e  i s  weak, 

c i r c u m s t a n t i a l ,  and s u g g e s t iv e .  Because b o th  s id e s  use  th e  same ev iden 

t i a r y  raw m a t e r i a l s ,  what th e  c o n j e c tu r a l  a l t e r n a t i v e  e x p la n a t io n  makes 

o u t  o f  th e  m a te r i a l s  i s  no l e s s  v u ln e ra b le  t o  c r i t i c i s m s  of v a r io u s  

weaknesses th an  i s  th e  h i s t o r i c a l  argument o f  th e  CLD, weaknesses b rough t 

out and h ig h l ig h te d  in  th e  p rev io u s  c h a p te r s .  But a t  th e  same tim e i s  no 

more so , and even th e  e s ta b l is h m e n t  of t h i s  rough p a r i t y — th e  dem onstra

t i o n  t h a t  t h e  same e v id e n c e  w i l l  su p p o r t  two d i f f e r i n g  v e r s io n s  of 

r e a l i t y — is  i t s e l f  a f in d in g .  I t  i s  a f in d in g  of re a so n a b le  doubt of th e  

e n t i r e  CLD. I f  two d i f f e r i n g  e x p la n a t io n s  a re  e q u a l ly  p l a u s i b l e ,  then  

n e i t h e r —by d e f i n i t i o n —can be  s a id  to  be  th e  e x p la n a t io n .  For t h a t  

rea so n  we a re  e n t i t l e d ,  perhaps even r e q u i r e d ,  t o  d i s c r e d i t  th e  CLD from 

c la im  to  th e  e x p la n a t io n  of why c o l le g e s  have, and ought to  have, l i b r a r y  

o p e ra t io n s  programs; as th e  answer, t h a t  i s ,  t o  th e  r e s e a r c h  q u e s t io n  

c o u p le t ,  d e s p i t e  i t s  having enjoyed th e  b e n e f i t  o f  p resum ption . There is  

no requ irem en t to  a b s o lu t e ly  o r  c o n c lu s iv e ly  d is p ro v e  i t .  Reasonable 

doubt has p o l i c y  s ig n i f i c a n c e .
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Proceeding  to  develop th e  c o n j e c tu r a l  a l t e r n a t i v e  e x p la n a t io n ,  th e r e  

i s ,  as was seen  in  Chapter I I ,  an accep ted  c o n ce p tu a l  model used by th e  

h i s t o r i c a l  argument of th e  CLD; t h a t  developed by Louis W ilson, of change 

caused by 1) f o r c e s  o u ts id e  th e  c o l l e g e ,  2) changes w i th in  th e  c o l l e g e ,  

and 3) changes w i th in  th e  l i b r a r y .  Of th e se  th e  most—and g r e a t — 

emphasis in  th e  argument i s  upon th e  second of th e s e ,  changes w i th in  the  

c o l l e g e .  But as we saw in  C hapters  I I  th rough  V, th e se  changes w i th in  

th e  c o l le g e  a re  q u i t e  p ro b le m a t ic ,  to  th e  e x te n t  t h a t  a t  l e a s t  some of
i

them seem no t to  have o ccu rred .  There i s  no need to  go back th rough th e  

c o n t r a d i c t i o n s ,  in c o n s i s t e n c i e s ,  and f a l l a c i e s  h e re .  S u f f i c i e n t  t h a t  the  

l i n k ,  c r u c i a l  t o  th e  a rg u m e n t ,  w i th  c o l l e g e  ed u ca t io n  seems to  be 

d o u b t fu l .

What th e  c o n j e c tu r a l  a l t e r n a t i v e  e x p la n a t io n  h e re  contends i s  t h a t ,  

w h ile  i t  i s  r i s k y  to  speak in  a b s o lu t e s ,  i t  was no t  "changes w i th i n ,"  

changes in  th e  c o l l e g e ,  in  c o l l e g e  e d u c a t io n —changes r e a l  o r  imagined— 

th a t  caused th e  p re s e n t  u b iq u i to u s  and e s t a b l i s h e d  s t a t e  of th e  c o l le g e  

l i b r a r y  o p e r a t io n .  I n s t e a d ,  t h i s  i s  th e  r e s u l t  o f  o u ts id e  in f lu e n c e s  and 

f o r c e s ,  " f o r c e s  o u ts id e  th e  c o l l e g e , "  f o rc e s  e x t e r n a l  and exogenous to  

c o l l e g e  e d u c a t io n , and having l i t t l e  to  do w ith  i t .  We have a l re a d y  

seen ,  f o r  example, in  C hapter  V th e  way in  which such o u ts id e  fo rc e s  as 

a c c r e d i t a t i o n  and p h i l a n th ro p ic  fo u n d a tio n s  in te rv en ed  to  cause  change. 

And we saw in  C hapters  I I I  and IV how th e  s tubbo rn  in t r a n s ig e n c e  of 

e m p ir ic a l  r e a l i t y  k e p t  squaring  w ith  th e  l i b r a r i a n s '  own o c c a s io n a l  o f f 

guard  adm issions  t h a t  by t h e i r  own accoun ts  they  have no t  been  a d i s c e r 

n i b l e  f o r c e  i n  c o l l e g e  e d u c a t io n .  I n s t e a d ,  they  have c a r r i e d  on a 

r e c i p r o c a l  t r a d e  w ith  th e  o u t s id e ,  and "changes w i th in  th e  l i b r a r y , "  th e



f i r s t  and t h i r d  c a u s a l  agen ts  of W ilso n 's  model, bypass ing  c o l le g e  educa

t i o n .

The Commons of Librarianship
A way of v i s u a l i z i n g  the  dynamics of th e  c o n je c tu r a l  a l t e r n a t i v e  

ex p la n a t io n  e x t e r n a l i t i e s  over time i s  t o  p i c tu r e  a g r i d ,  one of whose 

dim ensions is  comprised of the  v a r i e t y  of d i f f e r e n t  l i b r a r y  types  and 

t h e i r  h i s t o r i e s ;  w ith  the  c o l le g e  l i b r a r y  be ing  b u t  one, and a d i s t i n c t  

one a t  t h a t ,  a s  t h e  l i b r a r i a n s  em phasize. The c ro s s in g  dim ension 

c o n s i s t s  of th r e e  f u n c t io n a l  i n t e r n a l  l i b r a r y  a c t i v i t i e s ,  p r a c t i c e s ,  or 

r o u t i n e s .  S p rink led  a c ro s s  t h i s  g r id  a r e  personages  who were op in io n  

makers and le a d e r s ,  a t  nodes where th e  op in ions  o r  ideas  th e s e  persons  

e sp o u s e d  o r  cham pioned  r e g a r d in g  l i b r a r y  a c t i v i t i e s ,  p r a c t i c e s ,  and 

r o u t in e s  converge w ith  the  l i b r a r y  type d im ension. Not s t a t i c  over t im e, 

th e se  d im ensions , p e rso n ag es ,  and op in ions  o r  ideas  have in te rm in g le d ,  

b r in g in g  to g e th e r  l i b r a r y  types  w ith  a c t i v i t i e s ,  p r a c t i c e s ,  and ro u t in e s  

in  many ways. The p i c tu r e  th a t  we g e t  from t h i s  v i s u a l i z a t i o n  i s  one of 

th e  h i s t o r i c a l  convergence and c o d i f i c a t i o n  of a s o r t  of g e n e ra l iz e d  

p r o f e s s io n a l  l i b r a r i a n  s to c k  in  t r a d e  of ideas  and p r a c t i c e s ,  mentioned 

f r e q u e n t ly  in  t h i s  n a r r a t i v e .  This s to ck  in  t r a d e —" l i b r a r y  s c ie n c e " — 

has been c a r r i e d  around in to  v a r io u s  w orkplaces as they  c o a le sc e d ,  v i a  a 

common t r a i n i n g  and a c c u l tu r a t i o n  p ro c e s s ,  the  e x i s t e n c e  of a su p e ro r 

d i n a t e  and u n i f i e d  p r o f e s s i o n a l  a s s o c i a t i o n ,  and th rough  c ro s s ty p e  

movement of p e rso n n e l  and em u la tion ,  w ith o u t  any r e a l  q u e s t io n in g  o f  or 

reg a rd  f o r  a p p ro p r ia te n e s s .  This d i f f u s i o n  i s  l i k e  th e  o ld  saw about the  

Law of the  Tool: Having f i r s t  th e  t o o l ,  th e  a lm ost au tom atic  assumption

t h a t  i t  i s  j u s t  th e  th in g  f o r  t h i s  or t h a t  a p p l i c a t io n .
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Guy L y le  opened t h i s  up, perhaps w ith o u t f u l l y  a p p re c ia t in g  i t s

im port,  when, fo l low ing  W ilson, he tu rned  to  " o u ts id e  f o r c e s " :

Another f a c t o r  t h a t  c o n t r ib u te d  t o  th e  development of th e  
c o l l e g e  l i b r a r y  du ring  t h i s  p e r io d  was th e  example of th e  
g r e a t  p u b l ic  l i b r a r i e s  of America. Nowhere e l s e  now or 
th en  cou ld  one g e t  a more v iv id  im pression  of th e  educa
t i o n a l  and s o c i a l  s ig n i f i c a n c e  o f  l i b r a r i e s  in  s o c ie ty .  
D u r in g  t h e  [ n i n e t e e n ]  t h i r t i e s  and f o r t i e s  th e  g r e a t  
p u b l i c  l i b r a r i e s  developed an enormous c l i e n t e l e  which 
b o rro w ed  and r e a d  an in c re a s in g  number o f  s u b s t a n t i a l  
f s ic  1 b o o k s  and demanded a g r e a t e r  volum e and more 
i n t e n s i v e  form of r e f e r e n c e  s e r v i c e s .  As seen  by th e  
p u b lic  th e s e  l i b r a r i e s  p rovided  thousands o f  books on open 
s h e lv e s ,  read in g  and s tudy  rooms f o r  s p e c i a l i s t s  [sic.] in  
s c i e n c e ,  h i s t o r y ,  and o t h e r  s u b j e c t  f i e l d s ,  s p e c i a l  
s e r v i c e s  t o  s c h o o l  c h i l d r e n ,  e x h i b i t i o n  g a l l e r i e s  fo r  
p r i n t s  and d raw ings, le a d e r s h ip  f o r  a d u l t  ed u ca t io n  and 
c i v i c  group d i s c u s s io n s ,  f i lm  and re c o rd  lo a n s ,  r e a d e r s '  
a d v iso ry  s e r v i c e s ,  and th e  l i k e .  I t  i s  n o t  to o  much to  
su p p o se  t h a t  p a r e n t s ,  t e a c h e r s ,  and school s tu d e n t s ,  
a cc u s to m ed  to  su ch  s e r v i c e s ,  would expect th e  c o l le g e  
l i b r a r y  to  p ro v id e  no l e s s  f o r  i t s  f a c u l t y  and s tu d e n t  
body. The in t a n g ib l e  b e n e f i t s  o f  such an example defy  
e x ac t  s ta te m e n t ,  b u t  th e re  can be  no doubt o f  th e  p r a c t i 
c a l  c o n t r i b u t i o n  made by th e  l a rg e  p u b l ic  l i b r a r i e s  to  
c o l le g e  l i b r a r y  a d m in i s t r a t io n  and te c h n iq u e s .

L y l e 's  s t r e t c h e d  and r a t h e r  g l o r i f i e d  accoun t i s  l a r g e ly  s p e c u la t iv e ,  b u t

probab ly  c lo s e  enough; b o th  in  t h a t  th e  " i n t a n g i b l e  b e n e f i t s "  to  c o l le g e

s tu d e n ts  of something l i k e  " s p e c i a l  s e r v ic e s  f o r  school c h i ld r e n  . . .  defy

e x ac t  s ta t e m e n t ,"  and a l s o  in  h i s  s u p p o s i t io n  about th e  g e n e ra l  example

of " l a r g e  p u b l ic  l i b r a r i e s "  upon c o l l e g e  l i b r a r y  programs. These l i b r a r y

o p e ra t io n s  were c l e a r l y  h ig h ly  v i s i b l e ,  and e n v ia b le ,  success  s t o r i e s  a t

a time when the  c o l l e g e  type  was re c e iv in g  l i t t l e  " r e c o g n i t i o n , "  as  we

have seen  in  th e  p rev io u s  c h a p te r s .  But he mis i d e n t i f i e d  m otives and

u n d e re s t im a te d  th e  magnitude and mechanics and (w ith  an e x c e p t io n  to

mentioned d i r e c t l y ) ,  th e  a n t i q u i t y  o f  th e  p u b l ic  l i b r a r y  " c o n t r i b u t io n . "

To a p p r e c ia te  t h i s ,  l e t  us  p la c e  th e  p u b l ic  l i b r a r y  type  on th e  g r id

d im e n s io n  o f  t h r e e  fundam ental id e a s ,  g e n e r ic  l i b r a r y  fu n c t io n s ,  ac 
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t i v i t i e s ,  o r  o p e ra t in g  p r a c t i c e s ;  the  th r e e  p i l l a r s ,  as i t  were, in  th e  

s tock  in  t r a d e  of g e n e ra l iz e d  l i b r a r i a n s h i p  o r  " l i b r a r y  s c ie n c e ."

One p i l l a r  i s  th e  idea  th a t  persons  may and w i l l  tak e  books away 

from the  e d i f i c e ,  presumably "home"; "home use"  (a s  th e  o ld e r  l i t e r a t u r e  

p u ts  i t )  o r  c i r c u l a t i o n . The second p i l l a r  i s  r e f e r e n c e , which as i t  

tu rn s  out has been two id eas  under the  same name. The f i r s t  o f  th e se  

" r e fe re n c e "  n o tio n s  is  roughly  th e  o p p o s i te  of " c i r c u l a t i o n , "  i . e . ,  th e  

idea  t h a t  persons w i l l  use  th e  l i b r a r y ' s  books on th e  prem ises e x c lu s iv e 

l y ,  so t h a t  o t h e r s ,  th a n k s  to  t h i s  r e s t r i c t i o n ,  w i l l  be reasonab ly  

a s s u r e d  no t to  be  d isap p o in ted  in  f in d in g  what they  a re  looking f o r  

because  someone’ e l s e  has a l re a d y  tak en  i t  "home." The o th e r  meaning of 

" re fe re n c e "  i s  " a id  to  re a d e rs "  or "p e rso n a l  a s s i s ta n c e "  by s t a f f . T h e  

t h i r d  p i l l a r  is  what has come to  be known in  th e  t r a d e  c o l l e c t i v e l y  as 

t e c h n i c a l  p r o c e s s i n g . c o n s i s t i n g  o f  t h e  a c q u i r in g ,  o rg a n iz in g ,  and 

deploying  of th e  m a te r ia l s  owned by th e  l i b r a r y  and by o th e r  l i b r a r i e s  

t h ro u g h  c l a s s i f i c a t i o n ,  c a ta lo g in g ,  index ing , and o th e r  b ib l io g r a p h ic  

techn iques  and t o o l s .

L y le  d i s c u s s e d  th e s e  th r e e  p i l l a r s  of " l i b r a r y  sc ien c e"  in  th e  

c o n t e x t  of t h e  c o l le g e  l i b r a r y  o p e ra t io n ,  as be ing  th e  whole s t r u c 

t u r a l / f u n c t i o n a l  fram ew ork  o f  t h e  " a d m i n i s t r a t i v e  o r g a n i z a t i o n . " ^  

Indeed , he compressed th e  e n t i r e  dynamic of t h a t  o r g a n iz a t io n ,  a t  a h igh 

l e v e l  o f  a b s t r a c t i o n ,  th u s :

Once th e  c o l l e g e  l i b r a r y  has acqu ired  and ca ta logued  i t s  
books and o th e r  m a te r i a l s ,  i t s  subsequent o b l ig a t io n s  a re  
two fo ld :  to  lend  th e se  m a te r ia l s  to  th e  l e g i t i m a te  u se rs
of th e  l i b r a r y  ( c i r c u l a t i o n  s e r v ic e s ) ;  and to  render  f u l l  
a s s i s t a n c e  to  r e a d e r s  i n  u s in g  th e  l i b r a r y  and i t s  
c o n te n ts  ( r e f e r e n c e  s e r v i c e s ) .^
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These id e a s ,  th e  p i l l a r s  of " l i b r a r y  s c ie n c e ,"  have become so f a m i l i a r  

t h a t  few would even th in k  to  wonder about t h e i r  o r ig i n s .  Even laymen 

know about them. But what were t h e i r  beg inn ings  as d i s t i n c t  p ra c t ic e s ?  

Before some moment they seem no t to  have e x i s t e d  a t  a l l ,  much l e s s  in  

c o l le g e  l i b r a r y  o p e ra t io n  programs, as the  l i b r a r y  h i s t o r i a n s  make q u i t e  

c l e a r  when they  d e n ig ra te  and b e l i t t l e  e a r l i e r  t im es .

The answer i s  th a t  each o f  th e se  p i l l a r s  o r ig in a te d  in  l i b r a r i a n  

ideas  and v a lu es  o u ts id e  the  c o l le g e  l i b r a r y  o p e ra t io n ,  in  f a c t  o u ts id e  

th e  c o l l e g e  and c o l l e g e  ed u ca tio n ,  o u ts id e  even of h ig h e r  edu ca tio n  

i t s e l f .  They were simply im i ta te d ,  c a r r i e d  over in to  th e  c o l le g e  by
r

l i b r a r i a n s ,  in  a p a t t e r n  of c u l t u r a l  d i f f u s i o n .  Much of t h i s  took p la c e  

p r i o r  to  th e  20th  c e n tu ry ,  unevenly—depending upon which p i l l a r —or a t  

b e s t  p r i o r  to  World War I ,  b u t  most c e r t a i n l y  p r i o r  to  L y l e 's  " t h i r t i e s  

and f o r t i e s . "

P u t t i n g  t h i s  a l l  t o g e t h e r  on th e  g r i d ,  r e c a l l  t h a t  th e  o th e r  

dimension of the  g r id  i s  the  a r r a y  of d i f f e r e n t  l i b r a r y  ty p e s ,  one of 

which is  the  pub 1 ic  l i b r a r y  and i t s  h i s t o r i c a l  a n c e s to r s .  In th e  19th 

c e n t u r y ,  w e ll  b e fo re  L y le 's  " tw e n t ie s  and t h i r t i e s , "  b e fo re  even the  

w atershed d a te  of 1876 s e le c te d  by proponents  o f  th e  h i s t o r i c a l  argument 

( s e e  Chapter I I )  t h e r e  was a g r e a t  ferm ent of l i b r a r y  id e a s ,  ideas  tak ing  

form as l i b r a r y  ty p e s ,  a l l  in  f u l l  swing w ell  in  advance of the  "modern" 

c o l le g e  l i b r a r y  as a  type.. These e a r ly  ideas  and types  had some s o r t  of 

" e d u c a t io n ,"  r e l i g io u s  or s e c u la r ,  as one of t h e i r  fundamental o rgan iz ing  

p r i n c i p l e s .  There is  an e x te n s iv e  l i t e r a t u r e  of a l l  t h i s ,  t r e a te d  as
O

s o c ia l  and i n t e l l e c t u a l  h i s t o r y .
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One of th e se  germ inal types  was th e  " s o c i a l  l i b r a r y , "  whose ro o ts  

a r e  c u s to m a r i ly  t r a c e d  back even f u r t h e r ,  to  England in  th e  e a r ly  18th 

c e n tu ry .  This i n s t i t u t i o n a l  ty p e  had an a c t i v e  18th  and 19th  c en tu ry  

e x i s t e n c e  in  America in  New England; which, perhaps no t  c o i n c id e n t a l l y ,  

was a l s o  th e  c e n t e r  of c o l le g e s  in  America as t h a t  i n s t i t u t i o n a l  type 

th en  s to o d .  The " s o c i a l  l i b r a r y "  i s  co n s id e re d  a s ta g e  in  th e  e v o lu t io n  

o f  t h e  p u b l i c  l i b r a r y . ^  An e s s e n t i a l  c h a r a c t e r i s t i c  o f  th e  " s o c i a l  

l i b r a r y "  was " c i r c u l a t i o n . "  O liv e r  Garceau s a id  t h a t  " in  th e  s e rv ic e  

they  gave , th e se  i n s t i t u t i o n s  fo llow ed  modern l i b r a r y  p r a c t i c e  . . .  they  

allow ed [ th e  books] to  b e  c i r c u l a t e d  f o r  a month o r  s o ,"  by which he 

d o u b t le s s  in tended  "shaped."*® S i g n i f i c a n t l y ,  t h i s  was a t  a time when— 

acco rd ing  to  th e  l i b r a r y  h i s t o r i a n s  them selves—" c i r c u l a t i o n "  was l a r g e ly  

unheard of in  "academic" l i b r a r i e s .  Here, simply p u t ,  was th e  o r i g i n  of 

th e  " l i b r a r y  s c ie n c e "  p i l l a r  of " c i r c u l a t i o n . "

These " s o c i a l  l i b r a r i e s "  a l s o  f i g u r e  in to  th e  " r e f e r e n c e "  p i l l a r ,  in  

th e  meaning o f  in t ra m u ra l  r e a d in g .  Garceau noted  t h a t  " i n  t h e i r  l a t e r  

development they  even branched out i n t o  s p e c ia l  l i b r a r i e s  f o r  m e rc a n t i le  

c l e r k s ,  m echanics, f a c to r y  w orkers ."**  I t  was t h i s  sub type— th e  " c l e r k s '  

and m echan ics ' l i b r a r y " —which was compared by l i b r a r y  w r i t e r s  then  and 

now w ith  th e  "academic" l i b r a r i e s  of th e  p e r io d ,  to  th e  l a t t e r ' s  d i s a d 

van tage  as they  see  i t .  Looking back a t  th e  s i t u a t i o n  re v e a le d  by an 

1859 r e p o r t ,  George U tley  s a id  t h a t

th e  Harvard l i b r a r y ,  f o r  example, was open only  from 9 to  
1 and 2 to  4; Y ale 10 to  1 and 3 to  5; Brown 9 to  1; 
P r in c e to n  open on ly  Mondays and Thursdays from 12 to  1.
With such hours in  f o r c e ,  r e f e r e n c e  s e r v ic e  as we know i t  
would n o t  have been  e x te n s iv e  o r  f r e q u e n t .  The c o l le g e  
l i b r a r y  was open c h i e f l y  f o r  th e  o c c a s io n a l  loan  of a book 
to  a  p ro fe s s o r  o r  s tu d e n t  o r  th e  o c c a s io n a l  p e ru s a l  of th e  
r e c e n t  p e r i o d i c a l s .  On th e  o th e r  hand, th e  hours of th e
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y o u n g  m e n 's  i n s t i t u t i o n s ,  m e r c a n t i l e  and m e c h a n ic s  
l i b r a r i e s ,  were long— f o r  th e  most p a r t  a l l  day and u n t i l  
9 o r  10 a t  n ig h t .  The Boston M e rc a n t i le  L ib ra ry  . . .  k ep t 
i t s  read in g  room open "from 6 1/2 A.M. u n t i l  10 P .M .,"  
a l though  i t s  l i b r a r y  p ro p e r  [ s i c ]  k e p t  th e  more moderate 
hours of 1 to  10.

I t  was f o r  j u s t  about t h i s  d a te  and a l i t t l e  a f t e r  t h a t  Edward

H o l le y  a s s e m b le d  i n d i c a t i o n s  t h a t  " a c a d e m ic "  l i b r a r y  p r a c t i c e  was

c h a n g in g  in  t h e  d i r e c t i o n  o f  t h a t  o f  th e  m e rc a n t i le  and m ech an ic s ’
10

l i b r a r y  type  in  the  m a t te r  of h o u rs .  I t  i s  w orth  r i s k in g  th e  p o s t  hoc 

f a l l a c y  to  sugges t t h a t  something more than  s h e e r  c o in c id en c e  was t h e r e .  

The r i s k  i s  reduced because  th e  l i t e r a t u r e  o f  th e  p e r io d ,  e s p e c i a l l y  t h a t  

r e l a t e d  to  th e  1856 " l i b r a r y  co n fe rence"  and th e  1876 " s p e c i a l  r e p o r t , "  

i s  r e p l e t e  w i t h  e x h o r t a t i o n  to  th e  c o l l e g e s ,  under such b anners  as 

" a c c e s s , "  to  move in  t h a t  d i r e c t i o n . C o n v e r s e l y ,  th e  r i s k  of p o s t  hoc 

i s  a l s o  le ssen ed  because  what H olley  and o th e rs  do no t do i s  make a ca se  

showing s p e c i f i c a l l y  and c o n c re te ly  t h a t  th e  widened hours were a  d i r e c t  

response  to  any changes tak in g  p la c e  in  c o l l e g e  ed u c a t io n  th e n , a t  t h a t  

t i m e .  I n s t e a d ,  w i t h  t h e  tem poral p l a s t i c i t y  o r  a c h r o n ic i ty  of th e  

h i s t o r i c a l  argument, when they  p o in t  to  in n o v a t io n s  in  h ig h e r  ed u ca t io n  

such as "honors c o u r s e s ,"  " independen t s tu d y ,"  and so f o r t h ,  what they  

p o in t  a t  were a l l  in  t h i s  p e r i o d 's  f u t u r e .  I t  i s  as though w r i t i n g  about 

th e  t a c t i c a l  e f f e c t s  of th e  a i r p l a n e  on th e  In d ia n  Wars. And even t h a t  

i s  when they  p o in t  a t  in n o v a tio n s  whose v e ry  e x is te n c e  i s  no t  i t s e l f  

h ig h ly  d u b ious ,  such as th e  demise o f  th e  tex tbook  and th e  l e c t u r e .

When H olley  and o th e r s  t a l k  about th e  expansion  of hours by c o l le g e  

l i b r a r i e s ,  th ey  p o in t  to  v a r io u s  supposed causes  and e f f e c t s  having to  do 

w ith  in c re a sed  "use"  by th e  c o l l e g e  s tu d e n t s .  H olley  s a id  th a t
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in  1877 th e  p ro p o r t io n  of c o l l e g e  l i b r a r i e s  n o t  open d a i ly
was one ou t  of seven . By 1893 t h i s  p ro p o r t io n  had changed
to  one out of f o r t y ,  w h ile  more than  o n e -h a l f  were open as 
much as t h i r t y  hours p e r  week.

But as we saw in  Chapter IV, t h i s  i s  c o n t r a d ic t e d  by what th e  l i b r a r i a n s

them selves w r i t e  in  o th e r  p la c e s  about " u s e ."  Hence, w h ile  th e r e  i s  no

r e a s o n  t o  q u e s t i o n  t h e  b a s i c  f a c t s ,  th e  i n t e r p r e t a t i o n  of them is

dub ious .  In s te a d ,  i t  i s  re a so n a b le  to  c o n je c tu r e  t h a t  " c i r c u l a t i o n "  and

" re fe re n c e "  were b o th  th e  r e s u l t  of o u t s id e ,  e x t e r n a l ,  in f lu e n c e ,  having

o r ig in a te d  in  o th e r  types  of l i b r a r y  o p e r a t io n ,  ones s e n io r  to  c o l le g e

l i b r a r y  o p e r a t i o n s  in  e x i s t e n c e ,  e x p e r i e n c e ,  v i s i b i l i t y  . . .  and

p o p u la r i ty .  The o u ts id e  models were be ing  i n s t i t u t i o n a l i z e d  in t o  " l i b r a r y

sc ie n c e "  and th u s  imported in to  c o l le g e s  as e a r l y  as th e  l a s t  h a l f  of th e

19th  c e n tu ry .  The in t r o d u c t io n  of them as p a r t  o f  th e  g e n e r ic  p r a c t i c e s

a ro se  s e p a ra te  from th e  co u rse  o f  c o l le g e  e d u c a t io n .  And, as th e  ev idence

d isc u sse d  in  th e  p rev io u s  c h a p te r s  k e p t  showing, " l i b r a r y  sc ien c e"  took

h o ld  o n ly  i n d i f f e r e n t l y  a t  c o l l e g e s ,  and s t i l l  seems to  have scan t

r e l a t i o n s h i p  w i th  c o l l e g e  e d u c a t io n .  "Use" was no t a f a c t o r .

Or, g e t t in g  onto  even f i rm e r  ground in  in f lu e n c e  t r a c i n g ,  c o n s id e r  

t h e  o t h e r  h a l f  o f  t h e  " r e f e r e n c e "  p i l l a r ,  " p e rs o n a l  s e r v i c e / a i d  to  

r e a d e r s . "  Here ag a in  we a re  s e n t  by th e  l i b r a r y  h i s t o r i a n s  them selves 

back to  th e  evo lv ing  p u b lic  l i b r a r y  ty p e ,  p ic k in g  i t  up a t  a l a t e r  s ta g e  

in  i t s  e v o lu t io n .  The Boston P u b lic  L ib r a ry ,  founded in  1847, i s  u s u a l ly  

he ld  out as th e  a rc h e ty p e .  Garceau s a id  t h a t  i t  was " th e  p a t t e r n  of 

l i b r a r y  development from 1850 o n . " ^

As w ith  i t s  a n c e s t r a l  s o c ie ty  l i b r a r y  ty p e ,  in  th e  development of 

th e  pub1ic  l i b r a r y  in to  t h i s  i t s  m ature phase ,  th e re  were c o n t in u in g

312



a s s o c ia t io n s  w ith  coeva l broad e d u ca t io n a l  movements and id e a s ,  such as

compulsory elem entary  e d u ca t io n .  For in s ta n c e ,  Horace Mann and Henry

Barnard a re  c r e d i te d  w ith  having promoted " th e  f i r s t  f r e e  p u b l ic  l i b r a r y

system in  t h i s  co u n try — t h a t  of th e  school d i s t r i c t  l i b r a r y . M a n y

viewed the  pub lic  l i b r a r y ,  a t  a h igh l e v e l  of a b s t r a c t io n ,  as having some

s o r t  of omnibus, open-ended m iss ion  of

c i v i c ,  v o c a t io n a l ,  and a d u l t  ed u ca t io n .  They were no t  so 
in t e r e s t e d  in  c o n se rv a t io n  of th e  re so u rces  of s c h o la r s h ip  
as in  d is sem in a t in g  in fo rm atio n  as w idely  as p o s s ib le .

I t  was to  t h i s  p u b lic  l i b r a r y  n o t io n  t h a t  Samuel R o th s te in  t r a c e d  the

b eg inn ings  of the  o th e r  h a l f  of the  " r e fe re n c e "  id e a ,  by which he meant

th e  " p e rso n a l  a s s i s t a n c e / a i d  to  re a d e rs "  a c t i v i t y  or p r a c t i c e ,  conducted

by i t s  own o rg a n iz a t io n a l  sub u n it  or "d ep a r tm en t,"  having i t s  own s t a f f .

He sa id  t h a t  w hile

one fu n c t io n  which i s  common to  n e a r ly  a l l  [ l i b r a r i e s ]  i s  
t h e  p r o v i s i o n  of re fe re n c e  s e r v ic e  . . .  th e  h i s t o r y  of 
American l i b r a r i a n s h i p  shows t h a t  r e fe re n c e  s e r v ic e  was 
no t always an i n t e g r a l  p a r t  of th e  l i b r a r y  o rd e r  b u t  was 
once a "cause"  to  be propagandized f o r .

I n  h i s  t r a c e w o rk  R o th s te in  a l s o  pursued the  idea  to  what he c a l l e d

" r e f e r e n c e  l i b r a r i e s " —a confus ing  d e s ig n a t io n  common in  th e  l i t e r a t u r e ,

r e p re s e n t in g  a mix of h i s t o r i c a l  s o c ie ty ,  l e g i s l a t i v e ,  m e d ica l ,  t e c h n ic a l

and i n d u s t r i a l ,  and f e d e r a l  ex ec u tiv e  b ranch  l i b r a r i e s ,  a l s o  o f te n  c a l l e d

" s p e c ia l  l i b r a r i e s "  in  th e  l i t e r a t u r e —and a t  a l a t e r  d a t e ,  to  u n iv e r s i t y

l i b r a r i e s .  But he was c e r t a i n  t h a t ,  save f o r  a p rob lem atic  few, c o l le g e

l i b r a r i e s  were no t  involved in  t h i s  h a l f  o f  th e  " re fe re n c e "  idea  f o r  a

long tim e.

Indeed , R o th s te in  went so f a r  as to  i d e n t i f y  the  f i r s t  in s ta n c e  of 

th e  p r a c t i c e  having been "propagandized" in to  an "academic" l i b r a r y  as
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having been  a t  Columbia around 1885, when M elv i l  Dewey was l i b r a r i a n

t h e r e .  The c l e a r  model, as  R o th s te in  saw i t ,  was th e  p u b l ic  l i b r a r y :

Dewey had been in  th e  very  f o r e f r o n t  o f  th e  p u b l ic  l i b r a r y  
movement and was in d i s p u ta b ly  w e l l -a c q u a in te d  w ith  the  
p io n e e r  e f f o r t s  o f  th e  p u b l ic  l i b r a r i a n s  in  develop ing  th e  
c o n c e p t  o f  r e f e r e n c e  w ork .  T h e re  i s  some i n d i r e c t  
ev idence  t h a t  he was c o n s c io u s ly  aiming a t  a d a p t in g  the  
p r i n c i p l e s  f i r s t  en u n c ia ted  by th e  p u b l ic  l i b r a r i e s .

B u t,  in  a c u r io u s  q u irk  o f  p e r c e p t io n s ,  w h ile  th e  " r e f e r e n c e "  id e a  or

"cause"  took hold in  "academic" l i b r a r i e s ,  i t  was in  th e  p u b l ic  l i b r a r y

ty p e  where— f o r  th e  time b e in g — i t  r e a l l y  f l o u r i s h e d ,  as

more and more th e  r e f e r e n c e  s e r v ic e  o f  th e  p u b l ic  l i b r a r y  
was coming to  exem plify  and j u s t i f y  i t s  p r e te n s io n s  to  
s e r io u s  e d u c a t io n a l  in f lu e n c e  in  th e  community

and a s  t h e  c e n t r a l  l o c a t i o n s  o f  l a r g e  urban p u b lic  l i b r a r i e s  were

preen ing  them selves as

th e  com plete  and w e l l  rounded re f e r e n c e  l i b r a r y  where th e  
r ipened  s c h o la r  may c o n t in u e  h i s  le a rn ed  i n v e s t i g a t i o n s .

The " r ip e n e d  s c h o la r "  b u s in e s s  i s  hard to  sq u are  w ith  A rth u r  B e s to r ' s

t h e s i s  t h a t  c r u c i a l  to  th e  " t r a n s fo rm a t io n  of s c h o la r s h ip "  was i t s  be ing

b r o u g h t  w i t h i n  th e  w a l ls  o f  o rgan ized  i n s t i t u t i o n a l  h ig h e r  ed u ca tio n

which—when coupled  w i th  " le a rn e d  i n v e s t i g a t io n "  and so on— i s  u s u a l ly

ta k en  to  s ig n i f y  " u n i v e r s i t y . "  I f  so ,  th e n  what had p u b l ic  l i b r a r i e s

to  do w ith  " s c h o la r s "  and " s c h o la r s h ip , "  " le a rn e d  in v e s t ig a t io n ? "  I t

cou ld  be  t h a t  we a r e  g u i l t y  o f  anachronism  in  imposing d i v i s i o n s  o f  la b o r

and fu n c t io n  more c l e a r  now than  th e n .  Or i t  may b e ,  as sp e c u la te d  in

t h i s  a l t e r n a t i v e  e x p la n a t io n ,  t h a t  th e  "commons" o f  id eas  and p r in c i p l e s

o f  p r o f e s s i o n a l  l i b r a r i a n  p r a c t i c e —" l i b r a r y  s c ie n c e " —has made f o r  a

sameness in  th in k in g ,  a supp ly  s id e  open season  on m a rk e ts ,  in  which

n ic h e s  a re  recogn ized  and conceded on ly  a f t e r  th e  f a c t .  I t  does make f o r
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con fus ing  s ta tem en ts  in  the  l i b r a r i a n  c h r o n ic le s ,  as w ith  R o th s te in 's

p u zz l in g  o b se rv a t io n  th a t

th e  e d u c a t io n a l  r o l e  which had, in  a sense  been imposed 
upon th e  c o l le g e  l i b r a r i a n s  by th e  new t re n d s  in  h ig h e r  
ed u ca tio n  was e a g e r ly  assumed by th e  p u b l ic  l i b r a r i a n s .

The b u s in e s s  about th e  " r ip en ed  sch o la r"  and lo c a t io n s  f o r  h is  " lea rn e d

in v e s t ig a t io n s "  comes up aga in  below, as p a r t  of the  " s c h o la r s '  workshop

f a n ta s y . "

At any r a t e ,  Harvard in  1915 jo ined  th e  "movement," and follow ed the  

C olum bia  model in  th e  " re fe re n c e  id e a ,"  by re o rg a n iz in g  i t s  l i b r a r y  

o p e ra t io n  s t r u c t u r e  w ith  a " re fe re n c e  d ep a r tm en t ."  And i t  was to  the  

p u b l ic  l i b r a r y  s e c to r ,  s p e c i f i c a l l y  the  Brooklyn P ub lic  L ib ra ry ,  th a t  

Harvard tu rn e d ,  by h i r i n g  th e  a d m in is t r a to r  f o r  t h i s  new u n i t  from th e r e .  

I n t e r e s t i n g l y ,  however, the  main d i r e c t i o n  of the  movement was elsew here 

than  old c o l l e g e s ,  inc lud ing  those  r e c r e a t in g  them selves in to  u n iv e r 

s i t i e s .  In s te a d ,  R o th s te in  decided  th a t  the  r e a l  f i e l d  f o r  "propagandiz

ing" of th e  r e f e r e n c e  "cause"  in to  "academic" l i b r a r i e s  was a t  th e  new

. • 2 4s t a t e  u n i v e r s i t i e s .

The " re fe re n c e  idea"  marched ac ro ss  and in to  th e  broad f r o n t  of 

e x ta n t  and newly forming l i b r a r y  o p e ra t io n s  of d iv e r s e  ty p e s ,  becoming 

one o f  th e  g e n e ra l iz e d  l i b r a r y  fu n c t io n s ;  a p i l l a r  of " l i b r a r y  sc ience"  

and of c o l le g e  l i b r a r y  o rg a n iz a t io n .  C u r io u s ly ,  in  l i g h t  of th e  " u n iv e r 

s i t y  l i b r a r y  syndrome" which we w i l l  see s h o r t l y ,  n e i th e r  Lyle nor o th e rs  

t r a c e  the  p a th  o f  any of the  p i l l a r s  o f  p r a c t i c e  through the  u n iv e r s i t y  

l i b r a r y  o p e ra t io n  program nor suggest t h a t  c o l le g e  l i b r a r i a n s  copied from 

above. In  h is  account o f  th e  r e fe re n c e  id ea  and how i t  grew, Lyle i s  

c l e a r  in  i d e n t i f y i n g  t h e  p u b lic  l i b r a r y  as " th e  i n i t i a l  agen t"  and
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" p a t t e r n . "  But Lyle added h i s  own c o n t r i b u t i o n  to  co n fu s io n  by making 

th e  u s u a l  s l i p  o f  s im u l tan e o u s ly  confounding th e  c o l le g e  and u n iv e r s i t y  

l i b r a r y  o p e ra t io n  ty p e s ,  w h ile  a s s e r t i n g  t h e i r  d i f f e r e n c e .  What he sa id  

w as ,  o d d ly ,  " u n f o r tu n a te ly  th e  c o l le g e  lagged beh ind"  in  copying the  

r e f e r e n c e  id e a .  What cou ld  he have meant by such a v a lu e - la d e n  s ta tem en t 

when a l l  along he had been  saying how r e f e r e n c e  was such a b a s ic  o r 

g a n i z a t io n  u n i t  and o p e ra t in g  p r a c t i c e ?  The c o n te x t  su g g es ts  t h a t  h is  

in v id io u s  i f  unspoken com parison was w ith  u n i v e r s i t y  l i b r a r i e s .  We l e a r n  

from h i s  d i s c u s s io n  why he co n s id e re d  th e  " la g "  to  be  " u n fo r tu n a te " ;

becau se  of w idespread  ignorance  among s tu d e n ts  in  us ing  
even sim ple  r e f e r e n c e  books. In  c o l l e g e s  which support 
th e  t r a d i t i o n  of s tu d e n ts  working w i th  r e f e r e n c e  sources  
and b i b l i o g r a p h y ,  how ever, th e  r e f e r e n c e  l i b r a r i a n  i s  
regarded  as a t r u e  f r i e n d  of s c h o la r s h ip .  I f  c o l le g e s  
cou ld  s t a f f  t h e i r  l i b r a r i e s  w ith  l i b r a r i a n s  in  s u f f i c i e n t  
num bers t o  b e  c o n t i n u o u s l y  and r e a d i l y  a v a i l a b l e  to  
s t u d e n t s ,  one  c o u ld  r e a s o n a b l y  e x p e c t  a t rem en d o u s  
improvement in  th e  s ta n d a rd  o f  work done in  th e  c o l l e g e . ^

But now t h a t  th e  p reced ing  c h a p te r s  have g iven  us th e  means to  

i n t e r p r e t ,  we can see t h a t  Lyle t ip p e d  h i s  hand t h a t  h i s  " u n fo r tu n a te ly "  

( i n  which he seems to  sugges t t h a t  u n d e rg rad u a tes  a r e  "unripened  scho

l a r s " )  i s  a m ix tu re  o f  th e  u s u a l  w is h fu l  th i n k in g ,  f i c t i t i o u s  q u es t io n s  

f a l l a c y ,  and Q.E.D. reaso n in g  o f  th e  C o llege  L ib ra ry  D o c tr in e .  Any 

" l a g " — even i f  te m p o ra l ly  t r u e — i s  " u n fo r tu n a te "  simply because  l i b r a r 

ians  would l i k e  to  have i t  be  o th e rw ise .  L y l e 's  "tremendous improvement" 

i s  pu re  s p e c u la t io n ,  d i s c r e d i t e d  b e c a u se ,  as seen  in  C hapter IV, th e  only 

a p p l i c a b l e  r e s e a rc h  shows l i t t l e  i f  any r e l a t i o n s h i p  between l i b r a r y  

usage and academic s u c c e s s .  And L y l e ’s b ia s  p e rm its  us to  ta k e  h is  words 

and r e - r a i s e  t h e  q u e s t i o n  o f  t h e  p re c e d in g  c h a p te r s :  I f —by very

ty p o lo g ic a l  d e f i n i t i o n  as w e l l  as p u b lish e d  r e p o r t —c o l l e g e ' s  f a c u l t i e s
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a re  n o t  a c t i v e  " r e s e a r c h e r s , "  and y e t  i f  th e  l o c a l  pedagog ica l " t r a d i 

t io n "  has never c re a te d  "needs" o r  "demands" on th e  p a r t  of th e  s tu d e n t s , 

then  what does i t  m a t te r  a t  a l l  w hether o r  no t a c o l l e g e  would borrow 

from th e  p u b lic  l i b r a r y  t r a d i t i o n ,  w hether Lyle th in k s  i t  i s  ( o r  should 

be) a g e n e r ic  p i l l a r  or not?  I s  i t  no t  simply t h a t  th e  l i b r a r i a n s  do i t  

because  i t  i s  what l i b r a r i a n s  do? They do i t  in  a l l  th e  o th e r  l i b r a r i e s ;  

and b e s id e s ,  t h a t  i s  what they  were ta u g h t  in  l i b r a r y  school to  do. 

T h e re  i s  a d d i t i o n a l  r e a s o n  to  s u g g e s t  t h i s  c o n je c tu r a l  a l t e r n a t i v e  

because  o f  what th e  w r i t e r s  on " re fe re n c e "  do n o t  say o r  t r y  no t  to  say . 

L y l e ' s  m a n ife s t  d e s t i n y  t re a tm e n t  of th e  " h i s to r y  o f  r e f e r e n c e  work" 

avoided m entioning th a t  th e  ph ilosophy  of " r e f e r e n c e  work" has long had 

w i th in  i t  a m in o r i ty  op in ion  advoca ting  a " p o l ic y "  of minimum a s s i s t a n c e  

" to  c o l le g e  s t u d e n t s , "  so as to  conserve  and r a t i o n  p e rso n n e l  p e rso n a l
n

a s s i s t a n c e  f o r  " s c h o l a r s . "  P e rh a p s  th e  i n t e n t i o n  to  su b o rd in a te  

un ripened  s c h o la r s  was in  hopes of winning away th e  r ip en e d  ones from th e  

p u b l ic  l i b r a r i e s  . . .  where they  may n o t  have gone anyway.

The l a s t  o f  t h e  t h r e e  p i l l a r s  o f  g e n e r i c  l i b r a r y  p r a c t i c e  is  

" t e c h n i c a l  p r o c e s s i n g . "  In  some ways th e  o r ig in s  and co n d u i ts  of 

in f lu e n c e  h e re  a re  perhaps th e  c l e a r e s t  of a l l ,  because  t a n g ib le  i n t e l 

l e c t u a l  p r o d u c t s  a r e  in v o lv e d ;  c a ta lo g in g  and c l a s s i f i c a t i o n  schema 

( i . e . ,  schema f o r  th e  o rg a n iz a t io n  o f  knowledge, o r  in fo rm a t io n ,  or book 

c o l l e c t i o n s ) ,  i n d i c e s ,  p r o to c o l s ,  and so f o r t h .  As a r e s u l t ,  o r ig in s  a re  

u s u a l ly  spoken o f  in  th e  names of in d iv id u a l s  an d /o r  i n s t i t u t i o n s ,  e . g . ,  

Dewey, N a tio n a l  L ib ra ry  of M edicine. The p ro d u c t io n  o f  such i n t e l l e c t u a l  

p ro d u c ts  g r e a t l y  p re d a te s  any American p a r t i c i p a t i o n .  For example, th e  

c l a s s i f i c a t i o n  of knowledge was a f a v o r i t e  a c t i v i t y  o f  French and German

317



sav an ts  and l i b r a r i a n s  ( a  u s u a l  com bination , of which Kant and L e ibn iz

a r e  examples) and one of th e  major p ro d u c ts  of German "academic" l i b r a r y

27o p e ra t io n s ,  in  l i e u  o f  u n d e rg rad u a te  s tu d e n t  u se .

For th e  United  S t a t e s ,  Helen T u t t l e ' s  paper "From C u t te r  t o  Com

p u te r :  T echn ica l  S e rv ice s  in  Academic and Research L i b r a r i e s ,  1876-1976"

serves  to  cover  th e  framework of in d iv id u a l s  and i n s t i t u t i o n s  producing 

th e  i n t e l l e c t u a l  p roducts .^®  For example, C harles  J ew e tt  of th e  Smith

son ian  I n s t i t u t i o n  was an e a r l y  f i g u r e ,  as was Lloyd Smith of th e  L ib ra ry  

Company o f  P h i l a d e lp h ia .  L a te r  h igh  sp o ts  were C harles  C u t t e r  of th e  

Boston Athenaeum, and l a t e r  s t i l l  th e  anonymous c o rp o ra te  e f f o r t s  a t  such 

p la c e s  as th e  L ib ra ry  o f  Congress. But none of t h i s  c r e a t i v e  a c t i v i t y  

was a t  c o l l e g e s .  The movement runs in  th e  o th e r  d i r e c t i o n ,  c o l le g e  

l i b r a r y  o p e ra t io n s  having borrowed and imported many of th e  p ro d u c ts  and 

t h e i r  s u c c e s s o r s .  In  u s ing  them they  were a l s o  copying th e  purposes  f o r  

which t h e i r  c r e a t o r s  made them.

I t  i s  t r u e  t h a t  th e  e a r l y  work o f  M elv il  Dewey on h i s  renowned Dewey 

Decimal C l a s s i f i c a t i o n  he d id  w h ile  employed a t  Amherst C o lleg e .  But 

t h i s  work th e r e  seems to  have been  s e l f -m o t iv a te d  and on h i s  own, r a t h e r  

t h a n  n e c e s s i t a t e d  by  h i s  em ploym ent o r  connec ted  w ith  th e  c o l le g e  

ed u ca tio n  d e l iv e r e d  by Amherst. Indeed , th e  " t e c h n i c a l  'p i o n e e r in g '"  of 

many of th e s e  e a r l y  p ro d u c ts ,  w hether  a t  c o l le g e s  o r  e lsew h ere ,  seems to  

have been a v o lu n te e r ,  a f t e r  hours p u r s u i t .  W illiam  Poole began h i s  

in d e x  to  p o p u la r  p e r i o d i c a l s — the  fo re ru n n e r  of many o t h e r s —w hile  a 

" s tu d e n t  l i b r a r i a n "  in  one of Y a le 's  e x t r a c u r r i c u l a r  l i t e r a r y  s o c ie ty  

l i b r a r i e s ,  and f o r  th e  s o c i e t y ' s  own p u rposes .  I t s  l a t e r  p u b l i c a t i o n  was
A

a commercial v e n tu re .  A commercial v e n tu re  too  was th e  p u b l i s h in g  of
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Dewey's decim al c l a s s i f i c a t i o n ,  and in  l a t e r  y ears  Dewey had a b u s in e s s  

c a l l e d  " L ib ra ry  B ureau ,"  a  supply  house f o r  p u b l i c ,  l a t e r  "academ ic,"  

l i b r a r i e s .^ ®

C e r ta in ly  n e i t h e r  th e  examples T u t t l e  p o in t s  to ,  nor any th ing  e l s e  

adduced by he r  or found e lsew here ,  support her a s s e r t i o n  t h a t  "academic 

and r e s e a rc h  l i b r a r i a n s  tended to  dominate change and c o d i f i c a t i o n  in  

t h i s  a re a  of l i b r a r y  work, as much in  1876 as in  1976"; a l though  as noted 

in  Chapter I ,  h e re  and throughout th e  l i t e r a t u r e  such terms as "academic" 

and e s p e c i a l l y  " r e s e a r c h ,"  a re  used w ith  no p r e c i s io n .  Even so , her 

e a r ly  examples, from the  fo rm ative  t im e, a r e —w ith  the  p o s s ib le  excep tio n  

of Dewey—c l e a r l y  persons from non-"academ ic,"  i . e . ,  non -h igher  educa-
O l

t i o n ,  l i b r a r y  ty p e s .

Thus, as s a id ,  none of the  th r e e  c a r d in a l  p r in c i p l e s  of c o l le g e  

l i b r a r y  a d m in is t r a t iv e  o r g a n iz a t io n ,  the  p i l l a r s  of l i b r a r y  p r a c t i c e ,  

" l i b r a r y  s c ie n c e ,"  a ro se  out o f  or in  th e  cou rse  o f  c o l le g e  ed u ca tio n .  

In s te a d ,  they  were imported in to  the  c o l le g e  and i t s  l i b r a r y  o p e ra t io n  

p rog ram , l i f t e d  from o th e r  s e t t i n g s ,  s e t t i n g s  o u ts id e  th e  sphere  of 

h ighe r  e d u ca t io n  e n t i r e l y ,  w ith o u t a c o l le g e  ed u ca t io n  c o n n e c t io n .  And 

y e t  th e  CLD says t h a t  they  a r e  th e  r e s u l t  of what happened w i th in  c o l le g e  

edu ca tio n .

Persons, O rgan ization , and I n te r e s t

Moving, th e n ,  on to  th e  s p r in k l in g  o f  persons on th e  g r id  of l i b r a r y  

p r a c t i c e s  and l i b r a r y  ty p e s ,  th e  human dim ension, we f in d  the  in d iv id u a ls  

who had th e  ideas  and b e l i e f s ,  who were in f lu e n c e d ,  and who in f lu e n c e d .  

The "academic" l i b r a r i a n s  them selves were th e  t h i r d  agency o f  change in  

W ilson 's  model, i . e . ,  "changes w i th in  th e  l i b r a r y . "  Take such an e a r ly
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p ropagand izer  as Brown U n i v e r s i t y 's  Reuben G uild .  I t  h e lp s  t o  unders tand  

how he was one o f  th e  o r i g i n a l  a c t i v i s t s  ( 1 8 5 8 ) ^  when we know t h a t  h is  

b o s s ,  Brown's p r e s id e n t  u n t i l  1855, had been F ra n c is  Wayland, who i s  

c o u n te d  among th e  g r e a t s  in  th e  nub 1 ic  l i b r a r y  movement. The in 

d iv id u a ls  f a l l  in to  an easy  d iv i s i o n  between th o se  who were thought o f— 

and perhaps more im p o r ta n t ,  though t of them se lves—as b e in g  l i b r a r i a n s  by 

v o c a t io n ,  and th o se  who were s i g n i f i c a n t  o th e r s ;  th e  " l ib ra ry -m in d e d ' '  in  

L y l e ' s  t e r m , ^  a l th o u g h  Johns H opkins ' Gilman was b o th ,  a t  d i f f e r e n t  

t im e s .

To look a t  th e  f i r s t  g roup , th e  n o t io n s  o f  ca d re  and o f  p e rs o n a l  

i d e n t i f i c a t i o n  and group i d e n t i t y  a re  u s e f u l .  Howard Winger su p p l ie d  th e
q  e

term "S e lf -C o n sc io u s  L ib r a r i a n s h ip .  P r i o r  to  some tim e in  th e  p a s t ,

g iven  what we can  s o r t  ou t from the  k in d s  o f  h i s t o r i c a l  d a t a  a v a i l a b l e ,

t h e r e  must simply have been  no c o l le g e  l i b r a r i a n s ,  no c a d re  o r  nuc leus  of

" ' a c a d e m i c '  l i b r a r i a n s , "  p e rso n s  employed in  h ig h e r  e d u c a t io n  whose

prim ary  s e l f - i d e n t i f i c a t i o n  would have been  t h a t .  This o c c u p a t io n a l /p r o -

f e s s i o n a l  group d id  n o t  e x i s t ,  and o f  c o u rs e ,  no o rg a n iz a t io n  of such

w orkers .  Indeed , th e  f i r s t  ev e r  n a t io n a l  l i b r a r y  c o n fe ren c e  o f  1853,

a c c o r d in g  to  Garceau, "was made up l a r g e ly  o f  persons  i n t e r e s t e d  in

q 6l i b r a r i e s ,  b u t  n o t  employed by them, t h a t  i s  by any k ind  of l i b r a r y .

For th o se  who were so employed, C harles  J e w e t t ' s  e x p re s s io n  in  c o n n ec tio n  

w i th  t h a t  c o n fe re n c e ,  " p r a c t i c in g  l i b r a r i a n s , "  s e rv es  w e l l  enough to  

d e f in e  a time b e fo re  formal c e r t i f i c a t i o n ,  s p e c ia l i z e d  t r a i n i n g ,  " s t a n -
O 7

d a r d s ,"  g a te k e e p in g ,  and " p o r t s  o f  e n t r y . "  John Comaromi's assessm ent 

sums i t  up:

L i b r a r i a n s h i p  d id  no t e x i s t  when Dewey s e t  out on h i s  
s e l f - a s s ig n e d  t a s k .  To be s u r e ,  th e r e  were l i b r a r i e s  and
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p eop le  who worked in  them, b u t  no u n i f i e d  body o f  purpose 
and p r a c t i c e  (w h ich  we c a l l  l i b r a r i a n s h i p )  e x i s t e d  to  
gu ide  them.^®

H olley  though t t h a t  a t  most h ig h e r  ed u c a t io n  i n s t i t u t i o n s  o f  t h a t  p e r io d ,  

th e  " l i b r a r y "  was overseen  by some " f u l l - t i m e  f a c u l ty  member who was
o  g

ass ig n ed  th e  ta s k  as an a d d i t i o n a l  d u ty ."

But by and by , as p a r t  of th e  much l a r g e r  p ro cess  t h a t  F re d e r ic k  

Rudolph c h a r a c te r i z e d  as th e  " s p l i n t e r i n g "  o f  " a d m in i s t r a t iv e  re sp o n 

s i b i l i t y , "  t h a t  s i t u a t i o n  began changing a t  some of th o se  i n s t i t u t i o n s  we 

would  now r e g a r d  t h r o u g h  t h e  b e n e f i t  of h in d s ig h t  as p ro to - u n iv e r 

s i t i e s .^ ®  There a ro se  a nuc leus  of workers who though t of them selves  a s ,  

and who were though t of by o th e rs  a s ,  " l i b r a r i a n s . "  The numbers of t h i s  

f l e d g l in g  ca d re  may have been  sm a ll ,  b u t  t h e i r  v i s i b i l i t y  to d a y ,  and 

presumably then  as w e ll  in  the  academic world of t h a t  day, may have 

r e s u l t e d  from th e  p r e s t i g e  of t h e i r  employing i n s t i t u t i o n s .  And they 

were v o c a l ,  g e n e ra t in g  a growing volume o f  w r i t i n g s  p roc la im ing  t h e i r  

id e a s ,  e s p e c i a l l y —acco rd in g  to  K aser—a f t e r  about 1890.^*

A look a t  th e se  founders  o r  in v e n to rs  of th e  " p r o f e s s io n a l "  l i b r a r 

ia n sh ip  o f  " l i b r a r y  sc ie n c e "  t h a t  c o lo n ized  th e  academic s e c to r  shows 

from whence t h e i r  id e a s —which were to  become th e  su b s tan ce  o f  l i b r a r i a n 

s h ip —came. The l a t e r  l i b r a r y  w r i t e r s  le a n  toward sounding as though 

R e v e la t io n  or th e  fo rc e s  o f  c u l t u r a l  de te rm in ism  were a t  work, and t h i s  

le an in g  i s  su p p o r t iv e  of th e  myth p e r s p e c t iv e  of t h i s  a n a l y s i s .  But 

a c t u a l l y ,  as  we have a l re a d y  begun to  s e e ,  t h e i r  ideas  were formed out of 

t h e i r  own e x p e r i e n c e s ,  b e l i e f s ,  p r e f e r e n c e s ,  dreams, a m b it io n s ,  and 

p r e t e n t i o n s ,  and t h o s e  o f  t h e i r  c o u n t e r p a r t s ,  m u tu a lly  r e in f o r c in g .  

"L ib ra ry  s c ie n c e "  was t h e i r  b r a i n c h i l d .
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Two of th e se  in v e n to rs  a re  u s u a l ly  s a id  to  tower over th e  o th e r s  and 

d o m in a te  up to  t h e  tu r n  o f  th e  c e n tu ry ,  in  a m o n o p o l is t ic  p e rso n a l  

hegemony r a r e  in  p r o f e s s io n a l  groups today . These were th e  omnipotent 

M elv il Dewey, and J u s t i n  Winsor of H arvard , b o th  o f  whom have appeared 

e a r l i e r  in  t h i s  a c c o u n t .  Both a r e  remembered today l e s s  f o r  t h e i r  

e a r l i e r  co n n ec tio n s  w i th  non-"academ ic" l i b r a r y  ty p e s ;  Dewey f o r  p u b l ic  

l i b r a r i e s  and f o r  h i s  l a t e r  employment by th e  New York S ta t e  L ib ra ry ,  

Winsor f o r  h i s  e a r l i e r  employment a t  th e  Boston P u b lic  L ib r a ry ,  th e  grand 

a rc h e ty p e .  Among l e s s e r  f ig u r e s  was F re d e r ic k  V inton of P r in c e to n ,  a 

p r o l i f i c  w r i t e r  and p r o s e l y t i z e r ,  who b e fo re  P r in c e to n  was a t  th e  Boston 

P L . ^  H o l le y  t a l k e d  ab o u t changes a t  P r in c e to n  d u r in g  V in ton , b u t  

ignored  th e  p o s s i b i l i t y  o f  V in to n 's  having been  m erely  im porting  id eas  he
/ O

picked  up in  h i s  e a r l i e r  work. The in v e n tio n  and m ig ra t io n  of l i b r a r 

ia n sh ip  th rough  " l i b r a r y  sc ien c e"  could  c e r t a i n l y  s tand  as an i l l u s t r a 

t i o n  o f  Joseph  Schum peter 's  c l a s s i c  t h e s i s  t h a t  much h i s t o r i c a l  change 

h as  b e e n  caused  by v ig o ro u s ,  dynamic, c h a r i s m a t ic ,  and v i s io n a r y  i n 

d iv id u a ls

The co a le scen ce  o f  a ca d re  meant th e  emergence o f  a l i b r a r y  e s 

ta b l is h m e n t ,  a s p e c i a l  i n t e r e s t  b lo c  o r  c o re  c o rp s ,  which— in  th e  n a tu re  

of t h in g s — then  came to  b e  looked to  fo r  e x p e r t i s e  in  d e c i s io n  making 

because  of i t s  p e rce iv ed  p o s se s s io n  o f  e x p e r t  o r  s p e c i a l i s t  knowledge. 

I n  l a t e r  y e a rs  th e  c o n t ro l  by th e  p ro fe s s io n  over th e  Carnegie  Cor

p o r a t i o n 's  p h i la n th ro p y  se rves  w e ll  as an example. This seems to  be  a 

g e n e ra l  phenomenon, in  which— to  use  Alan L e r n e r 's  p h raseo lo g y —"nom inal

ly  a p o l i t i c a l  ex p e r ts  in  dec is ion -m ak ing"  in  a c t u a l i t y  work to  g e t  the  

r i g h t  to  d e f in e  i s s u e s ,  frame q u e s t io n s ,  and th en  to  answer t h e i r  own
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q u e s t io n s  to  f u r t h e r  t h e i r  pu rposes ; to  g a in  c o n t r o l  over th e  s e t t i n g  of

a g e n d a s  i n  o r d e r  t o  g e t  power o f  p o l i c y  d e c i s io n s  a f f e c t i n g  t h e i r  

45i n t e r e s t s .

S tuden ts  o f  o rg a n iz a t io n  advance v a r io u s  t h e o r e t i c a l  e x p la n a t io n s  of

how and why o rg a n iz a t io n s  ( c a d re  i s  an a sp e c t  o f  o rg a n iz a t io n )  p e r s i s t

and become p e rm a n e n t  and s e l f - s u s t a i n i n g . ^  THe s o l i d i f i c a t i o n  of

l i b r a r i a n s  in to  a p e r s i s t e n t  p ro f e s s io n a l  o rg a n iz a t io n  was enhanced by

th e  in t r o d u c t io n  of s e p a ra te  and s p e c i a l ,  no t m ere ly  s p e c i a l i s t ,  t r a i n in g

f o r  the  membership. That i s ,  one o f  th e  th in g s  making l i b r a r i a n s h i p

" o r g a n i z a t i o n 11 f o r  t h e  c o n c e p tu a l  purposes of t h i s  a n a ly s i s  i s  th e

cohes ion  p rov ided  by having i t s  own in c u lc a t io n  p ro cess  in  th e  form of

t h i s  s e p a ra te  t r a i n i n g  t r a c k  under c o n t ro l  of th e  p r o f e s s io n  i t s e l f ,  a

"common e d u c a t i o n a l  e x p e r i e n c e , "  d e g r e e  s t r u c t u r e ,  and ga tekeep ing

m a c h in e r y ,  as  M ic h a e l  Freeman p o in ted  o u t . ^  M elv il Dewey began a

"School of L ib ra ry  Economy" a t  Columbia U n iv e r s i ty  in  1887, and i t  went

w ith  him to  th e  New York S ta t e  L ib ra ry  where i t  remained f o r  many y ea rs

b e fo re  r e tu rn in g  to  Colum bia 's  academic f o ld .  Y et,  n o tw ith s ta n d in g  the

t re n d  f i n a l l y  com pleted o f  having such " l i b r a r y  sch o o ls"  in  u n i v e r s i t i e s ,

u n t i l  a t  l e a s t  th e  q u a r t e r  p o in t  o f  t h i s  c e n tu ry  th e  predominant pa th

in to  th e  o ccu p a tio n  was v i a  " t r a i n i n g  c l a s s e s ” and i n - s e r v i c e  t r a i n in g

48conducted by th e  la rg e  urban  p u b lic  l i b r a r i e s .  Put d i f f e r e n t l y ,  p u b l ic

l i b r a r y  d o c t r i n e  dominated th e  form al t r a i n i n g .  Ralph P a rk e r  went so f a r

as to  a s s e r t  t h a t  " f o r t y  y ea rs  ago ,"  i . e . ,  about 1922, a l th o u g h  " th e r e

w ere  a few s c h o o l s ,  a s s o c i a t e d  w ith  u n i v e r s i t i e s ,  which had h ig h e r

a s p i r a t i o n s , "  y e t  " l i b r a r y  schoo ls  were l i t t l e  more than  t r a d e  schoo ls

49run  by l a r g e r  l i b r a r i e s  to  t r a i n  t h e i r  own r e c r u i t s . "  And in  f a c t
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th e se  same p u b lic  l i b r a r i e s  dominated th e  p ro f e s s io n  because  they  were 

th e  major la b o r  market and economic o p p o r tu n i ty  f o r  th e  ou tp u t of new- 

m inted l i b r a r i a n s ,  even as th e  s t r u c t u r e  of t r a i n in g  changed, which could  

no t he lp  b u t  shape the  o r i e n t a t i o n  o f  th e  t r a i n i n g  program in  th e  new 

u n iv e r s i ty -b a s e d  l i b r a r y  schoo ls  as w e l l .  Indeed , a t  the  very  time th a t  

cohes ion  w i th in  th e  p ro fe s s io n  was be ing  f o s te r e d  by the  s o l id i f y in g  of 

th e  commons o f  " l i b r a r y  s c ie n c e ,"  th e re  were te n s io n s  w i th in  th e  o r 

g a n iz a t io n  r e f l e c t e d  in  a running d i s p u te  in  th e  l i t e r a t u r e ,  over th e  

s u i t a b i l i t y  of " l i b r a r y  school"  p roduc ts  f o r  "academic" l i b r a r y  employ

ment, as the  cad re  e s ta b l i s h e d  beachheads t h e r e ,  and d i f f e r e n t i a t e d  from 

th e  p rev ious  k eepers  of th e  books, th e  " l ib ra ry -m in d ed "  p ro fe s s o r ,  by 

ta k in g  over th e  work.

But t h i s  co a le scen ce  and d i f f e r e n t i a t i o n ,  p a r t  of th e  tu rn  of events  

in v o lv e d  in  Rudolph 's  " s p l i n t e r i n g  of a d m in is t r a t iv e  r e s p o n s i b i l i t y , "  

s te e re d  the  new b reed  or c a d re ,  l i b r a r i a n s  now in  "academic" l i b r a r y  

employment, in to  a d o u b t le s s  u n a n t ic ip a te d  consequence; th a t  of be ing  

g e n e r a l ly  perce iv ed  as be ing  components of th e  growing a d m in is t r a t iv e  

bu reauc racy  r a t h e r  than  as members of th e  teach ing  c a s t e ,  i t s e l f  undergo

in g  an "acad e m ic  r e v o l u t i o n . "  And t h i s  seems to  be  th e  source  of 

co n t in u in g  o ccu p a t io n a l  s t a t u s  a n x i e t i e s .

That such a n x ie t i e s  a re  prominent has long been recognized  by those  

b o th  o u ts id e  and w i th in  th e  p ro fe s s io n .  And th e  p o in t  to  t h i s  d is c u s s io n  

i s  no t to  j o i n  in  the  l i b r a r i a n  ex p re ss io n  o f  th e se  a n x ie t i e s  or i t s  

d e b a te ,  b u t  in s te a d  to  d e s c r ib e  i t ,  w ith  the  emphasis t h a t ,  w hatever th e  

s u b s ta n t iv e  m e r i t s  may b e ,  t h i s  has been a v i t a l  r e a l i t y  to  l i b r a r i a n s ,  

d e c i s iv e ly  shaping t h e i r  thought and w r i t i n g .
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From o u t s id e ,  Robert Blackburn thought t h a t  " th e  l i b r a r i a n  seems to  

have an in o r d in a te  p a s s io n  f o r  s t a t u s . F r o m  in s id e ,  P e r ry  M orrison, 

in  h i s  C a r e e r  o f  t h e  Academic L i b r a r i a n , quo tes  one responden t as 

l a m e n t in g  o v e r  " a c a d e m ic  l i b r a r i a n s ,  f o r  t h e i r  l o t  i s  a p e c u l i a r l y  

d i f f i c u l t  one.""’* And in  f a c t ,  one of th e  most voluminous to p ic s  in  th e  

l i b r a r i a n  l i t e r a t u r e  has been  th e  one v a r io u s ly  c a l l e d  "academic s t a t u s "  

o r  " f a c u l t y  s t a t u s . I n d e e d ,  i f  t h e r e  can b e  s a id  to  have been a 

"problem" in .  th e  f i e l d  of l i b r a r i a n s h i p ,  in  th e  way t h a t  some academic 

d i s c i p l i n e s  such as psychology have had i t s  " n a tu r e / n u r tu r e "  problem, or 

mathem atics th e  " f o u r - c o lo r "  problem, " s t a t u s "  would be  i t .  Not only 

hav e  i n d i v i d u a l s  w r i t t e n  co p io u s ly  on i t ,  b u t  a l s o  t h e r e  have been 

o f f i c i a l ,  o r g a n iz a t i o n a l  invo lvem ents .  Over t im e , th e  A s s o c ia t io n  of 

C o llege  and R esearch  L i b r a r i e s  has had com m ittees— s ta n d in g ,  ad h o c . and 

b lu e  r ib b o n —on " s t a t u s . "  There have been  " s t a t e m e n t s , "  " s t a n d a r d s , "  

p o s i t i o n  p a p e rs ,  symposia, and m a n ife s to es  on " s t a t u s . "  O u ts id e r s ,  such 

as  th e  American A s s o c ia t io n  o f  U n iv e r s i ty  P ro fe s s o r s  and th e  American 

A s s o c i a t i o n  o f  C o l l e g e s ,  have been coopted  in t o  th a t  p ro c e s s .  And 

"academic" o r  " f a c u l t y "  s t a t u s  o v e r la p s  i n t o  a n o th e r  b ig  i s s u e  a r e a — 

te n u re ,  o r  job s e c u r i t y  and r i g h t  t o  con tinuous  e m p l o y m e n t . M o r e o v e r ,  

more r e c e n t l y ,  perhaps in e v i t a b l y ,  " s t a t u s "  has been overlapped  w ith  sex 

d i s c r im in a t io n  i s s u e s . ^  " S ta tu s "  seems always to  have -been in e x t r i c a b ly  

in te r tw in e d  w ith  problems o f  " p r o f e s s i o n a l i s m . " ^  The a n x i e t i e s  over 

j u s t  where they  f i t  i n t o  th e  o r g a n iz a t io n a l  scheme o f  th in g s  in  th e  new 

o rd e r ,  th e  r e s u l t  o f  th e  d r i f t  of l i b r a r i a n s h i p  away from the  p ro fe s 

s o r i a t e ,  may have been  th e  l i b r a r i a n s ' s h a re  in  th e  i n c r e d ib ly  complex 

phenomenon t h a t  Laurence Veysey c a l l e d  "The P r ic e  o f  S t r u c t u r e .



As e a r ly  as 1878 a w r i t e r  was p roc la im ing  th e  h e ig h t  and d ig n i ty  of

th e  l i b r a r i a n  c a l l i n g  and u rg in g  t h a t  c o l l e g e  l i b r a r i a n s h i p  "ought n o t  to

be  annexed to  a p r o f e s s o r s h ip ,  b u t  b e  i t s e l f  a p r o f e s s o r s h i p . "  When, as

th e  " s p l i n t e r i n g "  was f u r t h e r  a long ,  former l i b r a r i a n  Gilman w r i t e  in

1898 in  h i s  c a p a c i ty  and v an tag e  p o in t  as a p r e s id e n t ,  t h a t  " th e  l i b r a r -

*57i a n s ' o f f i c e  should  rank w ith  t h a t  o f  a p r o f e s s o r , "  may n o t  th e  very  

f a c t  t h a t  Gilman had to  argue i t  be perhaps a t i p o f f  t h a t  i t  was no t 

rank ing  t h a t  way, b u t  t h a t  th in g s  were going in  a d i f f e r e n t  d i r e c t io n ?  

I n t e r e s t i n g l y ,  in  h i s  account o f  g e n e r ic  l i b r a r i a n  b e l i e f s ,  p r i n c i p l e s ,  

and p r a c t i c e s ,  Sidney D i tz io n  noted t h a t  in  the  1870s Brown's l i b r a r i a n ,  

Reuben G u i l d ,  r a n  c o u n t e r  to  th e  m a jo r i ty  o p in io n  among th e  p u b lic  

l i b r a r i a n s  who w ere  in  f a v o r  o f  "Sunday op en in g ,"  b ecause  "he was 

i n t e r e s t e d  in  keeping  th e  s t a t u s  of th e  c o l l e g e  l i b r a r i a n  on a p a r  w ith
CO

t h a t  of h i s  c o l le a g u e s  on th e  f a c u l t y . "

Confronted  w ith  a  p e rc e p t io n  and a  sense  on t h e i r  p a r t —w hether i t  

amounts in  any e l s e ' s  r e a l i t y  to  what we j u s t  saw M o rr iso n 's  responden t 

lam ent,  t h a t  "academic l i b r a r i a n s  . . .  l o t  i s  a  p a r t i c u l a r l y  d i f f i c u l t  

o n e ,"  o r  n o t— t h i s  too  may re a so n ab ly  be viewed as p a r t  of th e  c o n t r o l l 

in g  p r o f e s s i o n a l l y  mythology of academic l i b r a r i a n s .  Hence, we may 

s p e c u la te  upon th e  e x i s t e n c e  o f  an u n d e r ly in g  i n c l i n a t i o n  to  view the  

p r o f e s s o r i a t e — th e  te ach in g  c a s t e —as a r e f e r e n c e  g roup . This i n c l i n a 

t i o n  th e n ,  s p e c u la t i v e ly ,  has c re a te d  th e  e f f o r t  to  s ta k e  a m e r i t  c la im  

t o  t h e  same " s t a t u s "  — i n  su ch  m a t t e r s  as  " p r o f e s s i o n a l  powers, 

" o c c u p a t io n a l  prestige,"**® and g o v e rn an c e .*** In  s h o r t ,  th e  g o a l  has been 

to  make good a  c la im  t h a t  l i b r a r i a n s  a re  e n t i t l e d  to  e q u a l i t y ,  i f  no t 

membership, b ecause  l i b r a r i a n s  do what th e  p r o f e s s o r i a t e  does .
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In  o t h e r  words, t h i s  m e r i t  c la im  tu rn s  on the  p r in c i p l e  o f  the  

p r o f e s s o r i a t e  as th e  teach in g  m oda lity  in  h ig h e r  ed u ca tio n ,  n e c e s s i t a t i n g  

th e  c r e a t i o n  o f  an image o f  "academic" l i b r a r i a n s  as ones who do te a c h 

in g ,  to o .  Hence, in  1929 we f in d  W illiam Bishop, in  a perhaps u n w itt in g  

e x h ib i t  of p re s c ie n c e ,  w r i t in g  on fa c in g  pages

s u f f i c e  i t  to  say t h a t  th e  c o l le g e  l i b r a r y  cannot and does 
no t  e x i s t  a p a r t  from th e  work of teach ing

and

one of th e  most d e l i c a t e  and d i f f i c u l t  q u e s t io n s  c o n fro n t in g  c o l le g e
and u n iv e r s i t y  l i b r a r i a n s  i s  t h a t  o f  t h e i r  own p r o f e s s io n a l  s t a 
t u s . 62

The purpose seems to  have been t h a t  of convincing  an obdura te  w orld—and

o f  making m eaning  f o r  t h e m s e lv e s — t h a t  l i b r a r i a n s  should  g e t  whet

" f a c u l t y "  g e t  because  l i b r a r i a n s  do what " f a c u l ty "  do. This seems to  be  

a s u b s t a n t i a l l y  d i f f e r e n t  s i t u a t i o n  from t h a t  of o th e r  a s p i r in g  groups 

w i t h i n  th e  a d m i n i s t r a t i v e  bu reauc racy ,  who may base  upward m o b i l i ty  

c la im s on o th e r  g rounds, w ith  perhaps o th e r  goal d e s t i n a t i o n s ,  such as 

s i m i l a r i t y  of academic background and c r e d e n t i a l s  ( s tu d e n t  c o u n se l in g ,  

c o m p u te r  c e n t e r ) ,  o r  s h e e r  i n d i s p e n s a b l e n e s s  to  o v e r a l l  o p e ra t io n  

(a c c o u n ta n ts  in  b u s in e s s  o f f i c e ) .  C e r t a in ly  we have no t  seen , i t  i s  

c l e a r ,  any th ing  l i k e  th e  making of a major l i t e r a t u r e  theme out of such a 

metaphor as " th e  r e g i s t r a r ' s  o f f i c e  i s  th e  h e a r t  of th e  c o l l e g e . "

May we no t rea so n ab ly  see ,  th e n ,  th e  workhorse o f  t h i s  m e r i t  c la im  

to  have been th e  C o llege  L ib ra ry  D octr ine?  The exac t  connec tion  i s  th e  

l in k a g e  th e  CLD a s s e r t s  between th e  c o l le g e  l i b r a r y  o p e ra t io n  program, 

and th e  d e l iv e r y  of c o l le g e  e d u ca t io n ,  seen  in  Chapters  I  and I I  espe

c i a l l y .  As o rg a n iz a t io n  myth, f i c t i o n ,  and propaganda, has i t  no t  been 

th e  case-m aking v e h ic le ?  Does i t  no t c o n s t r u c t  a fa v o ra b le  " c o n s t ru c te d

327



r e a l i t y ? ” I s  t h a t  no t perhaps why—and n o t  because  i t  i s  a v e r i d i c a l  

e x p la n a to ry  th e o ry — i t  runs  th roughou t the  w r i t in g s?

Such an i n t e r p r e t a t i o n  seems c o n s i s t e n t  w ith  s e v e ra l  th i n g s .  For

one, i t  i s  c o n s i s t e n t  w ith  th e  normal b e h a v io rs  of groups seek ing  what we

saw in  Chapter I  such s tu d e n ts  of o rg a n iz a t io n  as Haas and Drabek c a l l i n g

63th e  seek ing  to  maximize t h e i r  group "autonomy, s e c u r i t y ,  and p r e s t i g e . ” 

And i t  seems q u i t e  c o n s i s t e n t  w ith  what some have i d e n t i f i e d  and l a b e l 

le d — as Guy Lyle does ,  and in  h is  own wording— "m iss io n a ry  z e a l . ”

The b e l i e f s  of t h i s  "m iss io n a ry  z e a l"  have been c a l l e d  th e  " l i b r a r y

f a i t h , "  as Robert Leigh d id .  Leigh sa id

th r o u g h o u t  th e  y e a rs  l i b r a r i a n s  have transfo rm ed  t h e i r  
concep t o f  f u n c t io n  [as  c o n s e rv a to rs  and d is s e m in a to r s  of 
" t h e  w o r l d ' s  r e s o u r c e s  o f  r e c o r d e d  th o u g h t " ]  in to  a 
dynamic f a i t h .  This f a i t h  has s u s ta in e d  th e  men and women 
who have b u i l t  and o p e ra te d  American p u b l i c ,  as w e l l  as 
u n i v e r s i t y ,  and r e s e a r c h ,  l i b r a r i e s  . . .  I t  c o n s i s t s  of a 
b e l i e f  in  th e  v i r t u e  o f  th e  p r in t e d  word, e s p e c i a l l y  of 
t h e  b o o k , th e  read in g  o f  which i s  he ld  to  be good in  
i t s e l f  o r  from i t s  read in g  flows t h a t  which i s  good.

These b e l i e f s  seem to  be  th e  id e o lo g ic a l  "commons" o f  l i b r a r i a n s h i p ,  a

c o u n te r p a r t  to  th e  "commons" of p r a c t i c e s  and p rocedu res  c o n s t i t u t i n g

" l i b r a r y  s c ie n c e ."  Such a  b e l i e f  can produce th e  moral c e r t a i n t y  th a t

th e  l i b r a r y —whose v e ry  name comes from th e  L a t in  f o r  "book"— simply must

be  th e  " h e a r t  of th e  c o l l e g e . "  The " l i b r a r y  f a i t h "  i s ,  when i t  i s  no t

o u t r i g h t ,  th e  unspoken major p rem ise  u n d er ly in g  th e  l i t e r a t u r e ,  b o th  when

l i b r a r i a n s  t a l k  a b o u t  them selves  as w e l l  as when o th e rs  t a l k  about

them.**'’

And t h a t  i s  what saves i t  from b e in g  mere c y n ic a l  propaganda. I t  

appears  to  be  hones t b e l i e f .  P a u l in e  Wilson l in k ed  th e  CLD as o rg an iz a 

t i o n  propaganda w ith  th e  n o t io n  of " l i b r a r y  f a i t h "  when she a p p l ie d  to
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t h e  f o r g i n g  o f  th e  p r o f e s s i o n a l  i d e n t i t y  Robert D ub in 's  n o t io n  of 

" o rg a n iz a t io n  f i c t i o n . "  Dubin d e f in e d  t h i s  as " th e  a c t  of fe ig n in g  or 

imagining t h a t  which does n o t  e x i s t  o r  i s  no t t r u e , "  in  o th e r  words, 

p r e te n s e  or i l l u s i o n .  According to  W ilson, " l i b r a r i a n s  a r e  t e a c h e r s "  i s  

such a f i c t i o n .* ’*’ Perhaps so , b u t  in  keeping  w ith  th e  n o t io n  of o r 

g a n iz a t io n  mvth. they  seem n o t  to  know t h a t  they  a re  f e ig n in g .  That i s  

why, in  th e  h i s t o r i c a l  argument of th e  CLD and i t s  a d ju n c ts ,  i t  can even 

be c o n s id e re d  i r r e l e v a n t  to  draw a t t e n t i o n  to  in c o n s i s t e n c ie s  of mere 

h i s t o r i c a l  d e t a i l s ,  when i t  th e  message t h a t  c o u n ts .

The l i t e r a l  t h r u s t  of th e  " l i b r a r y  f a i t h "  has an i r o n ic  tw i s t  in  i t .  

F o r ,  w h i l e  i t  i s  l i t e r a l l y  b i b l i o c e n t r i c , a c a r e f u l  read in g  of th e  

l i t e r a t u r e  shows i t  to  be a h a b i t  o f  though t f o r  l i b r a r i a n s  to  couch 

t h e i r  i n t e r p r e t a t i o n s  o f  f a c t s  o r  e v e n ts ,  r e a l  o r  imagined, in  terms of 

what l i b r a r i a n s  a r e  supposed to  have done, and do; r a t h e r  what l i b r a r i e s

a r e  supposed to  have done and do. There i s  a d i s t i n c t i o n  h e re ,  of

c o u rs e ,  b u t  i t  seldom g e ts  made. For in s t a n c e ,  w r i t e r s  come o f f  sounding 

as though th e  p u rp o r ted  change-inducing  in n o v a t io n s  in  pedagogy d isc u sse d  

in  C h a p te r  I I  r e s u l t e d  in  th e  deep involvement of l i b r a r i a n s  in  th e

d e l iv e r y  of u n d erg rad u a te  i n s t r u c t i o n .  And t h i s  goes back a long way. 

When Samuel Green in  th e  1870s was "p ropagand iz ing  th e  cause"  ( a s  o th e rs  

have  p u t  i t )  o f  t h e  " p e rs o n a l  a s s i s t a n c e "  h a l f  o f  r e f e r e n c e  in  h is  

w r i t i n g s  he w as , as  R o t h s t e i n ' s  d i s c u s s i o n  makes c l e a r ,  advoca ting  

" a c c e s s  to  l i b r a r i a n s ."*’^ The irony  e x i s t s  in  th e  paradox t h a t  th e

u n q u e s t io n a b le  u n q u a l i f ie d  success  of th e  a l l e g e d  " h e a r t  o f  th e  c o l le g e "  

seems n o t  to  have c o n fe r re d  comparable s t a t u s  o r  primacy upon th o se  who 

work in  i t .  Put d i f f e r e n t l y ,  even i f ,  as a c o n j e c tu r a l  a l t e r n a t i v e
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e x p la n a t io n  of why c o l le g e s  have l i b r a r y  o p e ra t io n  programs i s ,  in  no 

sm all p a r t ,  th e  u n re m i t t in g  t e s t im o n ia l s  of th e  C ollege  L ib ra ry  D o c tr in e  

over th e  y e a r s ,  th e  trium ph of th e  workplace has no t seemed to  t r a n s f e r  

to  those  who have b rough t t h a t  trium ph to  p a s s ,  those  who a re  one of th e  

"changes w i th in  the  l i b r a r y . "

Along w ith  the  coa lescen ce  of a  p ro fe s s io n a l  i d e n t i t y ,  ano th e r  th in g  

m aking l i b r a r i a n s  " o rg a n iz a t io n "  f o r  co n ce p tu a l  purposes i s  the  long 

e x i s t e n c e  of formal o rg a n iz a t io n  s t r u c t u r e s ,  v i z .  th e  l i b r a r i a n  member

sh ip  a s s o c i a t i o n s .  This b r in g s  us once aga in  to  th e  o u ts id e  in f lu e n c e  of 

th e  p u b lic  l i b r a r y  on th e  c o l l e g e  l i b r a r y ,  and now more l i k e  L y le 's  time 

frame of th e  " tw e n tie s  and t h i r t i e s . "  Here we d e a l  w ith  seemingly minor 

c l u e s .  They t e l l  us more than  a  pass ing  g la n ce  would su g g es t .

The major o rg a n iz a t io n  i s  th e  American L ib ra ry  A ss o c ia t io n ,  founded

in  1876, which was h i s t o r i c a l l y  dominated by th e  p u b l ic  l i b r a r i e s  d e s p i t e

th e  f a c t  t h a t  "a  s e c t i o n  of ALA f o r  c o l le g e  l i b r a r i e s "  was organ ized  as

e a r ly  as 1889. As J u l i e  Virgo went on to  p o in t  o u t ,

i n  1935 , 45 y e a r s  a f t e r  th e  fo rm ation  of th e  C ollege
L ib ra ry  S e c t io n ,  i t s  membership had j u s t  reached th e  100
mark.

T h is  s m a l l  r e p r e s e n t a t i o n  was in  an  o r g a n i z a t i o n  whose membership

numbered in  th e  thousands . "Y e t ,"  somehow, accord ing  to  V irgo,

I t  was th e  p u b l ic  l i b r a r y  emphasis w i th in  the  ALA th a t  
p rovided  th e  g lu e  of co a le scen ce  to  th e  c o l le g e  l i b r a r 
i a n s '  d i s s a t i s f a c t i o n  w ith  th e  emphasis t h a t  led  to  the  
f o r m a t io n  o f  t h e  A s s o c i a t i o n  of C ollege  and Research 
L ib r a r i e s  on June 16, 1938.

Virgo made a c r u c i a l  s l i p  h e re —she go t th e  o r i g i n a l  name wrong— and he r

s l i p  i l lu m in a te s  an o th e r  a sp ec t  of th e  in f lu e n c e .  A w r i t e r  who go t
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th in g s  r i g h t  was Augustus Kuhlman who, in  th e  i n i a t o r y  e d i t o r i a l  in  the

newly formed ACRL's jo u rn a l  commented t h a t

th e  movement s t a r t e d  in  1936 to  in t e g r a t e  th e  e f f o r t s  of 
l i b r a r i a n s  d e v o te d  to  h i g h e r  e d u c a t i o n  and r e s e a r c h  
[which] cu lm inated  in  th e  r e o rg a n iz a t io n  of C o llege  and 
Reference S ec t io n  . . .  and th e  fo rm ation  of th e  A sso c ia t io n  
o f  C o l l e g e  and R e f e r e n c e  L i b r a r i e s  . . .  I n  t h i s  new 
a s s o c i a t i o n  p ro v is io n  had been  made f o r  f i v e  s e c t io n s :  
c o l le g e  l i b r a r i a n s ,  ju n io r  c o l le g e  l i b r a r i a n s ,  r e fe re n c e  
l i b r a r i a n s ,  l i b r a r i a n s  of te a c h e r  t r a i n in g  i n s t i t u t i o n s ,  
and u n iv e r s i t y  l i b r a r i a n s  . . .  The o b je c t  of t h i s  r e o r 
g a n i z a t i o n  i s  t o  b r i n g  about . . .  an o rg a n iz a t io n  . . .  
w i t h i n  homogeneous g ro u p s  p o s s e s s i n g  c e r t a i n  common 
problems and p r o f e s s io n a l  i n t e r e s t s .  y

The s ig n i f i c a n c e  o f  t h i s  a lignm ent of a f f i n i t y —"homogeneity"—as seen  by

a contem porary, i s  Kuhlman's s e t t i n g  up of " re fe re n c e "  as a s e p a ra te

c a t e g o r y  in  a d d i t io n  to  " c o l le g e "  and " u n i v e r s i t y , "  s in g l in g  out the

r e f e r e n c e  o p e ra t io n s  of pub lic  l i b r a r i e s ,  whose h i s to r y  we looked a t

e a r l i e r ,  f o r  a s s o c ia t io n  w ith  th e  "academic" l i b r a r i a n s .  This company

cannot have been c a r e l e s s  or a c c id e n ta l  to  th e  o rg a n iz e rs  back then .  And

th e  s i g n i f i c a n c e  o f  su ch  an o r g a n i z a t i o n a l  alignm ent was c l e a r  to

h i s t o r i a n  W illiam M offe tt  j u s t  r e c e n t ly .  He—c o r r e c t l y  look ing  a t  i t

th rough l i b r a r i a n  g la s s e s  as more a l i b r a r i a n  m a t te r  than  a l i b r a r y  one,

s i n c e  b o t h  t h e  ACRL m em bersh ip ,  and the  "commons” of p r a c t i c e  and

ideo logy  a re  p e r s o n a l— saw i t  as p a r t  of a  tendency " in  r e c o g n i t io n  of

th e  a f f i n i t y  w ith  the  r e f e r e n c e  s p e c i a l i s t s  o f  th e  major p u b l ic  l i b r a r -  

70i e s .  Here, through th e  o rg a n iz a t io n a l  p a t t e r n in g ,  i s  a n o th e r  c lu e  to  

th e  o u ts id e  in f lu e n c e ,  th e  commons o f  l i b r a r i a n s h i p  o r  " l i b r a r y  s c ie n c e ."

H a rd e r  to  t r a c e  o u t  in  d e t a i l  b u t  p e r c o la t in g  th roughout t h i s  

commons has been th e  o u ts id e  in f lu e n c e  of the  " u n iv e r s i t y  l i b r a r y  model" 

upon c o l le g e  l i b r a r i a n s ,  an i n c l i n a t i o n  to  regard  them selves as s i s t e r s  

under th e  sk in  w ith  " u n iv e r s i t y "  l i b r a r i a n s  in  th e  in c lu s iv e  ca teg o ry

331



"academ ic."  I f  th e  p u b l ic  l i b r a r y  was one success  s to r y  to  em ulate ,  h e re  

was a n o th e r .  The m a t te r  i s  thrown a g a in s t  th e  much b ro ad e r  background of 

" c o l le g e s "  having been in f lu en ced  by " u n i v e r s i t i e s , "  th e  g e n e ra l  " u n iv e r 

s i t y  m odel."  This i s  what Jencks and Riesman i d e n t i f i e d  as th e  " n a t io n a l  

model" in  academe, produced by th e  phenomenon they  memorably named th e  

"acad e m ic  r e v o l u t i o n . "  I n  t h i s  w e l l -k n o w n  e x p l a n a t i o n ,  "g rad u a te  

s ch o o ls "—which by the  usages o f  makers o f  i n s t i t u t i o n a l  ty p o lo g ie s  and 

taxonomies a re  a t  th e  " u n i v e r s i t i e s " —"shape u n derg radua te  educa tion"  and 

c o l l e g i a t e  p r a c t i c e ,  o rg a n iz a t io n ,  and a d m in is t r a t io n .^ *  The " u n iv e r s i t y  

l i b r a r y  m odel"  i s  th e  l i b r a r y  component of th e  " n a t io n a l  model" in  

academe. The N a tio n a l  Advisory Commission on L i b r a r i e s  recogn ized  th e se  

l inked  in f lu e n c e s  in  a s e c t io n  of i t s  r e p o r t  headed "The F unc tion  of 

L ib r a r i e s  in  U ndergraduate E duca tio n ,"  where i t  spoke in  th e  tongues of 

th e  CLD h i s t o r i c a l  argument, b u t  ingenuously  added t h a t

th e  u n i v e r s i t y  l i b r a r i e s  t h a t  s h a r e  w i t h  some la rg e  
m u n i c ip a l  and h ig h ly  s p e c ia l iz e d  p r iv a t e  l i b r a r i e s  the  
d e s i g n a t i o n  " re s e a rc h  l i b r a r i e s "  . . .  a r e  th e  models of 
e x c e l l e n c e ,  th e  l i b r a r i e s  w ith  th e  h igh  p r e s t i g e  image 
•  •  •

Acknowledgement o f  t h i s  dominance over c o l le g e  l i b r a r y  o p e ra t io n  program 

th in k in g — t h a t  i s  to  say , l i b r a r i a n  th in k in g ,  which e s s e n t i a l l y  d e t e r 

mines i n s t i t u t i o n a l  p o l ic y  because  th e  l i b r a r i a n s  have been  ceded t h i s  

e x p e r t i s e  t u r f —was one of M o f f e t t ' s  p o in t s  in  h i s  j u s t - c i t e d  a r t i c l e ,  

and o f  Evan F a rb e r ,  who went so f a r  as to  t i t l e  a paper "C ollege  L ib r a r 

ie s  and th e  U n iv e r s i ty  L ib ra ry  Syndrome."^3

The u n i v e r s i t y  model, th e  " n a t io n a l  model" in  h ig h e r  e d u c a t io n ,  a l s o  

worked in  an o th e r  way to  c r e a t e  a b ro a d ly  r e c e p t iv e  c l im a te  o f  a s s i s t a n c e  

and s u p p o r t  f o r  l i b r a r i a n  id e a s ,  " l i b r a r y  s c ie n c e ."  I t  c r e a te d  the
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c o l l e g e  l i b r a r y  o p e ra t io n  through pass-dow ns, c ro s s o v e r s ,  and send-up

copying among p r o f e s s o r i a t e  and a d m in is t r a to r  id e a s .  This was e x te r n a l

and exogenous to  c o l le g e  ed u ca t io n  in  a d i f f e r e n t  way, w ith  d i f f e r e n t

p la y e r s ,  " s i g n i f i c a n t  o t h e r s . "  B es to r  pu t i t  a lm ost e p ig ra m m a tica lly :

Young d o c t o r s  o f  p h i l o s o p h y  w ent f o r t h  from  [ t h e i r  
u n i v e r s i t i e s ]  imbued w ith  a m iss io n  t o  b u i l d  th e  l i b r a r y  
f a c i l i t i e s  f o r  r e s e a rc h  in  th e  c o l le g e s  . . . '  t o  which they  
re c e iv e d  appo in tm en ts .  ^

A dm itted ly  he was speaking  of h is  " t r a n s fo rm a t io n "  e r a ,  b u t  i t  i s  a good 

q u e s t io n  w hether th e re  has been much change over t im e .  The u n i v e r s i t y — 

d o c to ra l  work and a c c u l tu r a t i o n  in to  academe—which i s  where th e  p r o f e s 

s o r i a t e  have t h e i r  most in te n s e  and c e r t a i n l y  most r e c e n t ,  c u lm in a t in g ,  

academic ex p er ien ces  p r i o r  to  f i r s t  appo in tm ent,  has long t r i e d  to  have 

as i t s  l i b r a r y  o p e ra t io n  program something as c lo s e  as  re s o u rc e s  w i l l  

a l low  to  B rough 's  " s c h o l a r ' s  workshop" image. So t h a t ,  w hether t h e i r  own 

degree  work involved  th e  newly m inted d o c to r a te s  w i th  t h a t  p a r t i c u l a r  

l i b r a r y  o p e ra t io n  or n o t ,  and even i f  so , p robab ly  only w ith  a l im i te d  

and sm all p a r t  o f  i t ,  t h i s  t o t a l  image s u b l im in a l ly  stamped t h e i r  v a lu es  

and ideas  o f  what i s  p ro p e r  and r e q u i s i t e ,  a t  a g e n e ra l  l e v e l ,  f o r  an 

"academic" i n s t i t u t i o n ;  any and a l l .  They thus  c a r r y  t h i s  p e r c e p t io n  to  

th e  c o l l e g e s  w here  th e y  f i n d  em ploym ent to  te ach  in  u n d e rg rad u a te  

e d u c a t io n ,  w hether a p p ro p r ia te  o r  n o t .  There t h i s  p e rc e p t io n  e n te r s  th e  

i n s t i t u t i o n a l  p o l i t i c s  and p o l i c i e s ,  s y n e r g i s t i c a l l y  and s u p p o r t iv e ly  

com bined  w i t h  t h e  l i b r a r i a n s '  en thus iasm . I t  i s  i r o n i c  t h a t ,  n o t 

w ith s ta n d in g  th e  l i b r a r i a n  je rem iads  about " la c k  o f  r e c o g n i t io n "  by th e  

a d m i n i s t r a t o r s ,  and by  t h e  p r o f e s s o r i a t e  w h ich  p ro d u c e s  t h e  a d 

m i n i s t r a t o r s ,  and the  "m isuse" by th e  s tu d e n t s ,  i t  seems ( t o  borrow an 

a d v e r t i s i n g  s lo g a n )  "Nobody d o e s n ' t  l i k e  a l i b r a r y . "  Indeed , th e
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p e r s p e c t iv e  p ro v id ed  by th e  " u n iv e r s i ty  l i b r a r y  syndrome" e x p la in s  why

Robert Downs, in  h i s  Foreward to  B rough 's  S c h o la r s '  Workshop, may have

s a id  more than  he r e a l i z e d  in  su g g es tin g  t h a t

though o s te n s ib l y  l im i te d  to  developments in  th e  u n iv e r 
s i t y  l i b r a r i e s  of Chicago, Columbia, H arvard , and Y ale , 
th e  b road  sweep of th e  Brough s tudy  fu rn i s h e s  an under
s tan d in g  of th e  fo rc e s  which have shaped v i r t u a l l y  a l l  
American c o l le g e s  and u n i v e r s i t i e s

B rough 's  " s c h o l a r s '  workshop" image i t s e l f  a l s o  se rv es  to  p in

down and name an id e a  which does much more than  simply i l lu m in a te  th e

copying o f  th e  " u n iv e r s i t y  model" by c o l l e g e s .  This i s  what we may skew

s l i g h t l y  and c a l l  th e  " s c h o l a r s '  workshop f a n t a s y . "  I t  too  began , as

e v e ry th in g  seems to  have done, in  th e  ferm ent of th e  19th  c e n tu ry .  John

Cole , f o r  one, r e p e a ts  th e  s tock  acco u n t.  As th e  t a l e  goes ,  "on th e  eve

of th e  C iv i l  War t h e r e  were few l i b r a r i e s  in  th e  U nited  S ta t e s  t h a t  might

be co n s id e re d  r e s e a rc h  i n s t i t u t i o n s [ s i c ] . "  However,

i f  th e  book c o l l e c t i o n s  of most American i n s t i t u t i o n s  were 
sm all and in a d eq u a te ,  th e  p r i v a t e  l i b r a r i e s  o f  many in 
d iv id u a ls  were n o t .  The enormous p e rs o n a l  l i b r a r i e s  of 
men such as George B a n c ro f t ,  George T ickno r ,  and F ra n c is  
Parkm an w ere  a l s o  t h e  l i b r a r i e s  t h a t  p ro v id e d  th e se  
h i s t o r i a n s  w ith  th e  r e s o u rc e  m a te r i a l s  of t h e i r  books. In  
1850 t h e  l i b r a r i a n  of th e  Sm ithsonian , C harles  C off in  
J e w e t t ,  p o in ted  ou t t h a t  George Ticknor could  no t  have 
w r i t t e n  h i s  m onum ental H i s t o r y  o f  Spanish  L i t e r a t u r e  
(1849) w ith o u t  u s ing  h i s  p e rso n a l  13,000 volume c o l l e c t i o n  
. . . .  S i m i l a r  s t o r i e s  co m p ar in g  th e  in a d e q u a c ie s  of 
A m erican  l i b r a r y  re s o u rc e s  to  th e  r i c h  c o l l e c t i o n s  of 
E urope  w ere  common in  m id -n in e te e n th  c e n tu ry  America. 
Perhaps th e  b e s t  known was th e  a s s e r t i o n  t h a t  Gibbon could
no t have w r i t t e n  The D ec line  and F a l l  of th e  Roman Empire
u t i l i z i n g  on ly  m a te r i a l s  a v a i l a b l e  in  th e  U nited  S t a t e s .  
R e a l iz a t io n  o f  such inad eq u ac ies  s t im u la te d  a new n a t io n a 
lism  among American i n t e l l e c t u a l s  who e a g e r ly  promoted the  
development o f  an American c u l t u r e  t h a t  would be  indepen
den t o f  European t r a d i t i o n s  and i n s t i t u t i o n s . A prim ary 
goa l was th e  p r e s e r v a t io n  and accum ula tion  o f  books and 
r e s e a rc h  m a te r i a l s  in  th e  U nited  S ta t e s  f o r  American u se .
Such p a t r i o t i c  a p p e a l s  h e lp e d  s t i m u l a t e  th e  American 
l i b r a r y  movement; in  f a c t ,  two o f  th e  founders  of th e

334



Boston P u b lic  L ib r a ry ,  Edward E v e r e t t ,  and George T icknor,  
were among the  most prom inent of th e s e  s c h o la r - n a t io n a -  
l i s t s . 76

But th e  problem i s  t h a t  Cole was u s in g  h i s  v e r s io n  of th e  s to ck  account 

m ainly  to  e x p la in  th e  pub 1 ic  l i b r a r y  as  th e  c o r p o r a te  form taken  by th e

" s c h o l a r s '  workshop." What makes i t  th e  " s to c k  accoun t"  i s  t h a t  Garceau

gave i t  about th e  same way, and le ad in g  to  th e  p u b l ic  l i b r a r y  too  . . .  and 

y e t  f o r  B es to r  (who added W illiam  P r e s c o t t  t o  th e  " s c h o l a r - n a t i o n a l i s t s " )  

and o t h e r s  who r e p e a t  him, i t  a l l  le d  u n e r r in g ly  to  h i s  jo in d e r  of 

" s c h o la r s h ip  and teach in g "  w i th in  th e  u n i v e r s i t y  c o rp o ra te  form. Does a 

c a se  have to  be  made t h a t  th e se  two c o rp o ra te  forms a r e  q u i t e  d i f f e r e n t ?  

For R o th s te in  i t  le d ,  to p s y - tu rv e y ,  to  any and a l l  of th e  modern l i b r a r y  

ty p e s .  We sim ply ta k e  our c h o ic e .

A c tu a l ly  they  may a l l  be r i g h t ,  as f a r  as th a t  goes ,  about th e  

d i r e c t i o n  the  f a n ta s y  le d .  There has never  been in  th e  U nited S ta t e s  an 

imposed d iv i s i o n  or a l l o c a t i o n  of r o l e  by a h ig h e r  a u t h o r i t y ,  w ith  th e  

f r e e  m arket model p r e v a i l i n g .  Hence, a s p i r a t i o n s  have never  been h e ld  to  

s t r i c t  a c c o u n ta b i l i t y .  One man's dream has always been  as good as th e

nex t o n e 's  in  America, * j u s t  as long as he could  l i n e  up su p p o r t  and pay

f o r  i t .  So th e  " s c h o l a r s '  workshop" n ic h e  was seen  as wide open, and i t  

may w e ll  have been  t h a t  in  th e  " s c h o l a r s '  workshop fa n ta sy "  th e  la rg e  

u r b a n  p u b l i c  l i b r a r i e s  f a n c ie d  them selves as  j u s t  th e  p la c e  f o r  th e  

" r ip en ed  s c h o la r , "  d e s p i t e  B e s to r ' s  t h e s i s  t h a t  even a t  t h a t  moment they  

were a l l  h i r i n g  on a t  th e  u n i v e r s i t y .  However, by th e  tim e o f  th e  P u b lic  

L ib ra ry  In q u i ry ,  " r e s e a r c h , "  " s c h o l a r s , "  and " s c h o la r s h ip "  seem to  have 

v an ished  from th e  sc e n e . 77 At any r a t e ,  no one along th e  way seems to  

have seen any in c o n s i s te n c y  w ith  th e  " f a n ta s y "  f u l f i l l m e n t  of " s c h o la r -
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n a t i o n a l i s t "  of th e  s to ck  account George T ic k n o r 's  u l t im a te ly  having 

g iven  h i s  "enormous" p e rs o n a l  l i b r a r y  no t to  h i s  alma m ater  Dartmouth 

Colleges nor t o  h i s  sometime employer, Harvard U n iv e r s i ty ,  b u t  in s te a d  to  

th e  Boston P u b lic  L ib ra ry  he he lped  found.

I f  th e  n o n - l i b r a r i a n s ,  " s i g n i f i c a n t  o t h e r s , "  who have c r e p t  i n t o  th e  

d i s c u s s io n  a re  in  a s l i g h t l y  d i f f e r e n t  p la n e  from th e  v i s u a l  a id  of th e  

g r i d ,  a t  a somewhat g r e a t e r  d i s t a n c e  t h e r e  i s  y e t  a n o th e r  a r r a y  of 

s i g n i f i c a n t  o t h e r s ,  o u t s i d e  fo rc e s  in  th e  fo rm a t io n  of th e  c o l le g e  

l i b r a r y  o p e ra t io n  program. Here i s  a network o f  m utual dependenc ies ,  

sym bio tic  r e l a t i o n s h i p s  between "academic" l i b r a r i e s  and c o n s t i tu e n c i e s  

o r  i n t e r e s t  groups having a s t a k e ,  a v e s te d  i n t e r e s t  in  t h e i r  f o r tu n e s .  

One such i n t e r e s t  g roup, a m ajor one, i s  th e  p u b l i sh in g  in d u s t ry .  T h e ir  

i n t e r e s t  was economic. Can i t  be a co in c id en c e  t h a t  th e  work of th e  

N a tio n a l  A dvisory  Commission on L i b r a r i e s  and th e  r e s u l t a n t  c r e a t io n  of 

t h e  N a t io n a l  Commission on L ib ra ry  and In fo rm a t io n  S cience  (NCLIS; a 

"co n t in u in g  F e d e ra l  p lann ing  agency") had as a key f ig u r e  one Dan Lacey,
7  Q

Sen io r V ic e -P re s id e n t  of p u b l i s h in g  g i a n t  M cG raw -H ill? '°  S im i la r ly ,  can 

i t  be  c o in c id e n c e  t h a t  th e  N a tio n a l  Enquiry In to  S c h o la r ly  Communication, 

begun in  1973 a t  th e  in s ta n c e  o f  " s e v e r a l  d i r e c t o r s  of u n i v e r s i t y  p re s s e s  

. . .  [concern ing] what they  f e l t  to  be  in c r e a s in g ly  s e r io u s  problems w ith  

which s c h o la r ly  p u b l i s h e r s  were f a c e d ,"  devoted  in  i t s  p u b lish ed  r e p o r t  

c o n s i d e r a b l e  a t t e n t i o n  t o  " t h e  n a t i o n ' s  r e s e a r c h  l i b r a r i e s ,  l a r g e ly  

a f f i l i a t e d  f s i c  1 w i th  m a jo r  u n i v e r s i t i e s ? " ^  The rea so n  f o r  t h i s  

s o l i c i t u d e  i s  c l e a r  enough. L i b r a r i e s  in  h ig h e r  e d u c a t io n —which means 

n o t  m ere ly  th e  " r e s e a rc h "  l i b r a r i e s  of "major u n i v e r s i t i e s , "  h e r i t o r s  to  

th e  " s c h o la r s '  workshop f a n t a s y , "  b u t  a l s o  th e  " c o l l e g e "  l i b r a r i e s  t ry in g
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to  mimic th e  " u n iv e r s i ty "  l i b r a r i e s  to  th e  e x te n t t h e i r  w ea lth  w i l l

a l low —a re  a c r u c i a l  m arket f o r  " s c h o la r ly  p u b l i s h e r s . "  Lewis Coser,

C harles  Kadushin, and W alter Powell found t h a t  t h i s  i s  an " im portan t

o u t l e t , "  f o r  which

a p u b l ish in g  house may have i t s  own l i b r a r y  s a le s  fo rc e  
. . . . l i b r a r y  s a le s  f o r  s e r io u s  s c h o la r ly  books p rov ide  a 
f l o o r  on which a second le v e l  of s a le s  through b ooks to res  
o r  d i r e c t  m a il in g s  may be  s a f e ly  b u i l t .  Severa l e d i to r s  
a t  s c h o la r ly  p u b l i sh in g  houses to ld  us t h a t  i f  they  did  
t h e i r  job r i g h t  . . .  they  could be  assu red  of anywhere from 
one thousand to  two thousand l ib ra ry -c o p y  s a l e s .  For some 
books, t h i s  s a l e  a lone  would pu t them in to  the  b la c k .

And of co u rse  th e se  l i b r a r i e s  buy from p u b l i s h e r s  many books in  a d d i t io n  

t o  t h e  " s c h o l a r l y "  o n e s .  Cross checking r e v e a l s  t h a t  th e  " s e r io u s  

problems" faced  by th e  s c h o la r ly  p u b l i s h e r s  spark ing  the  N a tiona l  Enquiry 

I n to  S ch o la r ly  Communication was in  f a c t  l a rg e ly  a s a le s  slump brough t on 

by th e  reduced buying power of "academic" l i b r a r i e s .  This i s  a reaso n 

a b le  i n t e r p r e t a t i o n .  Hence, th e  i n d u s t r y ' s  i n t e r e s t  in  s t im u la t in g  a 

m ajor market i s  u n d e rs ta n d a b le :  One man's " s c h o la r ly  communication" i s

an o th e r  man's p r o f i t - a n d - l o s s  s h e e t .  Thus, j u s t  as the  N a tio n a l  Enquiry 

r e p o r t  recommended (Recommendation 4 .5 )  th e  r e a u t h o r i z a t i o n  of T i t l e  I I-C  

of the  Higher Education Act of 1965, as amended, th e  p u b l i s h e r 's  lobby

had p re v io u s ly  tu rned  out in  common cause  w ith  the  l i b r a r i a n  lobby when

81th e  h ea r in g s  on th e  o r i g i n a l  a c t  had been h e ld .

R e l a t e d l y ,  some o f  t h e  p l a y e r s  who d e a l t  them selves in to  the  

c o n t ro v e rsy  over th e  " P i t t s b u r g h  Study" d iscu ssed  in  Chapter IV (which 

found th a t  books even in  u n i v e r s i t y  l i b r a r i e s  were seldom u s e d ) ,  were in  

th e  s c h o la r ly  p u b l i sh in g  b u s in e s s .  One of the  a renas  of t h i s  c o n tro v e rsy  

has been  th e  pages of th e  in d u s t ry  organ , S ch o la r ly  P u b l is h in g .
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I t  remains to  be  seen  w hether ,  now t h a t  so many, in c lu d in g  l i b r a r 

ia n s ,  have become enamored of e l e c t r o n i c  w iza rd ry  in  the  s to ra g e  and 

t r a n s m i s s i o n  o f  " i n f o r m a t i o n , "  we w i l l  see  th e  p u b l i sh in g  in d u s t ry  

i n t e r e s t  group model r e p l i c a t e d  by th e  e l e c t r o n i c s  in d u s t ry ;  e s p e c i a l l y  

as b o th  i n d u s t r i e s  become more and more p a r t s  o f  huge c o rp o ra te  con

g lo m era te s .

Another r e l a t i o n s h i p  in  th e  network o f  sym bio tic  m utual dependency 

of i n t e r e s t  groups i s  t h a t  between "academic" l i b r a r i e s  and the  p r o f e s 

s o r i a t e  reward s t r u c t u r e  in  academic c a r e e r s ,  engendered by th e  "academic 

r e v o lu t io n . "  Rewards became c o n t in g e n t  upon p u b l i c a t i o n :  Whether th e

c o n t r a r i e t i e s  o f  such f in d in g s  as th o se  of th e  L a d d -L ip s e t t  and Boyer/ 

C arnegie  su rv ey s— low re s e a rc h  a c t i v i t y —a re  in  c o n f l i c t  w ith  t h a t ,  i s  an 

i s s u e  f o r  some o th e r  forum. The d eb a te  over " p u b l is h  o r  p e r is h "  cannot 

be r e s o lv e d  h e re .

But th e  v e h i c le s  of such p u b l i c a t i o n ,  books and p e r i o d i c a l s ,  depend 

in  t u r n  upon "academic" l i b r a r i e s  of th e  v ery  i n s t i t u t i o n s  employing th e  

p u b l i s h i n g  p r o f e s s o r i a t e ,  as t h e i r  p r in c i p a l  m arke t.  Even th e  most 

a r d e n t  r e a d e r s  o f  academic w r i t i n g  must concede i t s  l im i te d  popu la r  

a p p e a l .  Indeed , "p o p u la r"  i s  u s u a l ly  an e p i t h e t .  To f u r t h e r  co m p lica te  

t h i s  network many " u n i v e r s i t i e s , "  a c t u a l  and w ould-be, a r e  them selves 

p u b l i s h e r s  of " s c h o la r ly "  books and p e r i o d i c a l s ,  and co n seq u en tly  a re  on 

b o th  th e  supply  s id e  as  w e ll  th e  consumer s id e ,  w ith  b o th  " p r e s s e s "  and 

l i b r a r y  o p e ra t io n  program s. Loops w i th in  lo o p s ,  w heels w i th in  w heels ,  i t  

i s  a lm ost a  s e l f - f u e l i n g  p ro c e s s .  Almost. I t  i s  l i k e  p e rp e tu a l  motion 

excep t t h a t  i t s  en tro p y  must be r e ta rd e d  by th e  in f u s io n  in t o  th e  system 

of th e  f u e l  o f  o u ts id e  money. A p r i n c i p l e  s to k in g  p o in t  i s  the  l i b r a r y
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o p e ra t io n .  As th e  N a tio n a l  Enquiry In to  S ch o la r ly  Communication sum

marized i t ,

we came to  r e a l i z e  more c l e a r l y  th an  any of us had e a r l i e r  
r e a l i z e d  th e  t r u t h  of one axiom: th e  v a r io u s  c o n s t i t u e n 
c i e s  i n v o lv e d  in  s c h o la r ly  communication— th e  s c h o la r s  
them se lves ,  th e  p u b l i s h e r s  o f  books and le a rn ed  jo u r n a l s ,  
th e  r e s e a r c h  l i b r a r i a n s ,  th e  le a rn e d  s o c i e t i e s — a re  a l l  
p a r t s  o f  a s i n g l e  sy s te m  and a r e  th u s  fundam enta lly  
dependent upon each o th e r .  Moreover, we found t h a t  t h i s  
s i n g l e  system in  a l l  i t s  p a r t s  i s  h ig h ly ,  s e n s i t i v e  to
in f lu e n c e  from two o u ts id e  f a c t o r s — th e  a c t i v i t i e s  of th eon
funding  agenc ies  . . .

T h is  s e l f - s t i m u l a t i n g  system  has co rresp o n d en ces .  F a r t  of th e  s to r y

g iven  ou t by th e  C o llege  L ib ra ry  D o c tr in e  i s  about how one o f  th e  causes

of expansion  o f  th e  c o l l e g e  l i b r a r y  o p e ra t io n  program was th e  "demands"

made by th e  " p u b l i c a t i o n  e x p lo s io n ,"  o r  " in fo rm a t io n  e x p lo s io n ,"  o r  th e

same epiphenomenon under w hatever r u b r i c ,  an ongoing c a u s a t io n .  Guy Lyle

s l ip p e d  in to  l in k in g  i t  w ith  a n o th e r  p o s tu la te d  d r i v e —two " f lo o d s "  in

co n f lu e n ce—when he s a id ,  under "The Expanding Role o f  The L ib r a r y ,"

w ith  th e  a c c e l e r a t i o n  o f  book p ro d u c t io n  and th e  tremen
dous i n c r e a s e  in  s t u d e n t  e n ro l lm e n t  beg inn ing  in  th e  
f i f t i e s ,  th e  c o l l e g e  l i b r a r y  took on heavy new respon 
s i b i l i t i e s .  The number o f  volumes added a n n u a l ly  in 
c re a se d  s w i f t l y  and soon l i b r a r y  b u i ld in g s  were b u r s t in g  
a t  th e  seams.

And y e t ,  as we saw in  C hapter  IV, th e  "demand" upon th e  c o l l e g e  l i b r a r y  

o p e r a t i o n  program by th e  u n q u e s t io n a b le  demographics i s  shown by the  

l i b r a r i a n s  th e m s e lv e s  t o  hav e  b e e n  i l l u s o r y ,  a spec ious  argument. 

S im i la r ly ,  i t  may w e l l  be  t h a t  th e  "demand" ( f o r  more space and so on) 

caused by th e  supply  s id e  of th e  p u b l i s h in g  in d u s t ry  " f lo o d "  was genuine 

enough in  th e  numbers a t  the  l i b r a r y  s id e  ( t h e  im p rec is io n  of th e  numbers 

them selves a t  th e  l i b r a r y  end i s  d is c u s s e d  in  th e  A ppendix); b u t  t h a t  th e  

whole b u s in e s s  was more l i k e  " c h u rn in g ,"  a s to c k  b rokerage  b e h a v io r  which
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c o n s i s t s  in  th e  making of a c l i e n t ' s  account e x c e s s iv e ly  a c t iv e  in  o rd e r  

to  g e n e ra te  commissions.

Indeed , in  he r  1982 a r t i c l e  t i t l e d  "When I t  Comes t o  J o u r n a l s ,  I s  

More R ea l ly  B e t te r ? "  Karen W inkler reminded everyone t h a t  i t  had been  the  

N a tio n a l  Enquiry In to  S c h o la r ly  Communication i t s e l f  th a t  had s t i r r e d  up 

c o n t ro v e rsy  w ith  i t s  recommendation " t h a t  ' f u r t h e r  growth in  th e  number 

o f  s c h o la r ly  jo u rn a l s  be  d i s c o u r a g e d . '"  She was w r i t i n g  about how th e  

p r o l i f e r a t i o n  had con t in u ed  r e g a r d l e s s ,  d e s p i t e  th e  c o n t in u in g  com pla in ts  

t h a t  t h e  s t a r t i n g  of new jo u rn a l s  seemed to  be as o f te n  done as a 

p r e s t i g e  item and as p a r t  of th e  p e rce iv ed  p u b l i s h / p e r i s h  phenomenon,
Q  A

w ith o u t  a com parable in c re a s e  in  " u s e fu l  know ledge."  What i t  comes 

down to  i s  t h a t ,  a l though  l i b r a r i a n s  s e d u lo u s ly  p o in t  to  an " e x p lo s io n  of 

k n o w le d g e ,"  a c o r r e l a t e  t o  t h e  " p u b l i c a t i o n "  and " in fo rm a t io n "  ex

p lo s io n s ,  as having made the  r o l e  o r  " p la c e "  o f  l i b r a r i e s  ( o r  l i b r a r i a n s )  

more of a l l  th e  th in g s  s a id  by  th e  CLD, i t  may in s te a d  simply have been  a 

p u b l i sh in g  p o p u la t io n  e x p lo s io n .

Why, t h e n ,  do c o l l e g e s  hav e  l i b r a r y  o p e r a t i o n  programs? The 

co n c lu s io n  o f fe re d  h e re  i s  t h a t  th e  answer to  t h i s  h a l f  o f  th e  r e s e a r c h  

q u e s t io n  c o u p le t  i s ,  t h a t  t h i s  p o l ic y  may b e  s u f f i c i e n t l y  ex p la in ed  by 

say ing  sim ply , Because they  have come to  have them. There i s  no need to  

r e s o r t  t o  r e a s o n a b ly  d o u b tfu l  s c e n a r io s  invoking c o l l e g e  te a c h in g  or 

d e l iv e r y  of u n d erg rad u a te  i n s t r u c t i o n ;  th e  re a so n ab ly  d o u b tfu l  C o llege  

L i b r a r y  D o c t r i n e .  By f in d i n g  s u f f i c i e n c y  and c lo s u r e  t h e r e —having 

e l im in a te d  th e  c o n v en t io n a l  competing e x p la n a t io n s  on account of t h e i r  

r e a s o n a b l e  d o u b t— t h e  c o n j e c t u r a l  a l t e r n a t i v e  e x p la n a t io n  s a t i s f i e s
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Ockham's Razor, th e  d e c i s io n  r u l e  announced in  Chapter 1 to  t e s t  p ro p o s i 

t i o n s  of o th e r s .  One must meet o n e 's  own r u l e s .

To c o m p le te  t h e  p i c t u r e ,  t h e  f o r c e s  of change j u s t  l a id  o u t ,

e x t e r n a l  to  and b a r e ly  r e l a t e d  to  c o l le g e  e d u c a t io n ,  mingled w ith  such

85l a r g e r  s t e e r i n g  c u r r e n t s  as  David Riesm an's "academic p r o c e s s io n ,"  and

a lo o se  assemblage of r e l a t e d  id e as  such as " o r g a n iz a t io n a l  s l a c k , "  Cohen

and M arch 's  "garbage can  d e c i s io n  m aking,"  and so on, which come from a

c e r t a i n  way of look ing  a t  o rg a n iz a t io n s  and how th ey  in v e n t  them selves ad

86hoc as th ey  go a lo n g .  The c r e a t i o n  of th e  c o l le g e  l i b r a r y  i s  a good

example o f  how th e  l a r g e r  s t e e r i n g  c u r r e n t s  and fo rc e s  have worked in  th e

p r e s e n t  e r a .  American h ig h e r  e d u c a t io n 's  g en iu s  has been  i t s  co m fo rtab le  

v a g u e n e s s ,  c o n v e n i e n t  l a c k  o f  s p e c i f i c i t y ,  am b igu ity  even, in  i t s  

p la t i t u d in o u s  ex p re s s io n s  of p u rp o ses .  This has allow ed s o lu t i o n s  to  

aw a it  a p p l i c a t io n s ,  change to  ta k e  p la c e  by a d d i t io n  r a t h e r  th a n  r e p la c e 

ment, and by rewording in s te a d  o f  d e f i n i t i o n .  I n s t i t u t i o n s  of h ig h e r  

e d u ca t io n  have c u l t i v a t e d  a co n g en ia l  r e c e p t i v i t y  and commodious h o sp i

t a l i t y  toward a l l  manner of d i s p a r a t e  fu n c t io n s  and a c t i v i t i e s :  M ilton

and m i lk in g  p a r l o r s ,  a t h l e t i c s  and e t h i c s ,  " l i b e r a l  a r t s  c o l le g e s "  

popu la ted  m ainly by b u s in e s s  m a jo rs .  The v ery  h i s t o r y  o f  th e  academic 

d i s c i p l i n e s  i s  a c h r o n ic le  o f  h ig h e r  e d u c a t io n .

F a r  from a s t e r n  and m i l i t a n t  d e fen se  of i t s  i n t e l l e c t u a l  p u r i t y  and 

th e  h igh  l i f e  o f  th e  mind, r e j e c t i n g  a t tem p ts  by i n t e r e s t  groups t o  p o in t  

i t s  d i r e c t i o n s  and s e t  i t s  agenda, h ig h e r  e d u ca t io n  has seldom s a id  No. 

T h e re  i s  no s u b s t a n t i v e  d i f f e r e n c e  between (say )  th e  C arnegie  Cor

p o r a t i o n ' s  benevo lence  on b e h a l f  o f  l i b r a r i e s ,  and th e  M o r r i l l  A c t ,  th e  

U n iv e r s i ty  of W isconsin , th e  m u l t i tu d e  of p o s t  World War I I  programs, or
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to d a y 's  m i l i t a r i z a t i o n  of academic s c ie n c e ,  o r  th e  p r o p r i e t a r y  ownership 

o f  t h e  u n i v e r s i t y  b u s in e s s  school by c o rp o ra te  b ig  b u s in e s s .  This 

a d ap t iv e  gen ius  may account f o r  th e  w i l l in g n e s s  of i n s t i t u t i o n s ,  s tim u

l a t e d  by t h e  p r o s p e c t  o f  government money and th e  need to  keep up 

e n r o l l m e n t s ,  t o  embark on "d e v e lo p m e n ta l"  o r  rem ed ia l programs fo r  

s t u d e n t s .  Such p ro g ram s seem i n d i s t i n g u i s h a b l e  from the  desp ised  

p r a c t i c e  of ad m itt in g  s tu d e n ts  "on c o n d i t io n ,"  a p r a c t i c e  which—when 

spoken o f  on o th e r  o c c a s io n s ,  a t  o th e r  t im es—was one of th e  p u ta t iv e  

reaso n s  f o r  the  i n s t i t u t i o n  of a c c r e d i t a t i o n ,  as we saw in  Chapter V.

D esp i te  th e  r a d i c a l s '  charges  in  th e  S i x t i e s ,  h ig h e r  ed u ca t io n  as an

open system has possessed  an e x t ra o rd in a ry  f l e x i b i l i t y  and c a p a c i ty  to

c r e a t e  i t s  own r e a l i t y  extem poraneously , in  response  to  v a r ie d  fo r c e s .

I t  has grown—as in  th e  metaphor of a pho tographic  en largem ent—w ith  the

main r e l a t i o n s h ip  between the  p a r t s  be ing  simply t h a t  they  happen to  be

th e re  to g e th e r ,  and th e r e f o r e  a l l  e n la rg in g  to g e th e r ,  b u t  w ith  every th ing

s a f e ly  d is ta n c e d  from ev e ry th in g  e l s e ,  so as to  avoid th e  n e c e s s i t y  of

c h o ic e .  A p la c e  has been found f o r  p r a c t i c a l l y  any th ing  and every th ing

anyone wanted to  do and could  f in d  support f o r .  H igher ed uca tion  has

seldom met a program i t  d id  no t  l i k e ,  i f  no t  repugnant to  someone w ith

R7i n f l u e n c e ,  and w ith o u t a c t i v e  o p p o s i t io n .  The a d je c t iv e s  " lo o s e ly  

c o u p le d "  and " u n s t a b l e  d i s i n t e g r a t e d  conglom era tions"  a p t ly  d e s c r ib e
Op

h ig h e r  ed u ca tio n  i n s t i t u t i o n s .  E l le n  Lagemann caught th e  s p i r i t  when

she s a id  th a t  h ig h e r  ed u ca tio n

has always been more d i r e c t l y  and immediately s u b je c t  to  
p re s s u re s  f o r  expansion , d i v e r s i f i c a t i o n ,  and d i s a r t i c u l a 
t i o n  than  t o  p re s s u re s  f o r  c o n s o l id a t io n ,  s t a n d a r d i z a t io n ,  
and p u rp o se fu l  planned coherence in  i n s t i t u t i o n a l  des ign  
and r e l a t i o n s h i p .
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In  t h i s  n u t r i t i v e  c u l t u r e  medium of o rg a n iz a t io n  academe, symbolism 

has always been r e a l i t y .  Why e l s e  i s  i t  tha t*  a l though  th e  l e c t u r e  as a 

te ach in g  method h a s ,  as we have seen , been  r e g u la r ly  a s s a i l e d —by the  

C o l l e g e  L i b r a r y  D o c t r i n e  p r o p a g a n d i s t s ,  among o t h e r s — whenever an 

i n s t i t u t i o n  p rep a re s  a s l i c k  v ideo  promo to  a i r  a t  h a l f t im e  of th e  b ig  

game network coverage , i t  in v a r i a b ly  shows a p ro fe s s o r  l e c tu r in g  a c l a s s ?  

To pa rap h ra se  F a u lk n e r 's  Mrs. Jode , "How e l s e  can we show i t ' s  us?"

Symbols embody va lues  and p r e f e r e n c e s ,  and th e se  a r e  in s e p a ra b le

90from p o l i c y ,  as C harles  Lindblom argued . L ib r a r i e s  a re  a t r a d i t i o n a l  

u n iv e r s a l  s tan d a rd  symbol o f ,  i f  no t te a c h in g ,  a t  l e a s t  Learning . . .  l i k e  

th e  Lamp or Minerva and the  Owl. This symbolism was imported from Europe 

along w ith  a l l  th e  o th e r  c u l t u r a l  baggage of th e  F r o n t i e r  m y th 's  "New 

W orld," d e s p i t e  th e  lack  of ev idence t h a t  l i b r a r i e s  p layed much p a r t  in  

th e  f i r s t  t i e r  o f  h ig h e r  ed u ca t io n  th e re  in  the  Old World. The preamble 

to  th e  A s s o c i a t i o n  of C o llege  and Research L ib r a r i e s  "S tandards  f o r  

C o l l e g e  L i b r a r i e s "  i s  t e c h n ic a l ly  c o r r e c t :  " . . .  l i b r a r i e s  have been

co n s id e red  an e s s e n t i a l  p a r t  of advanced l e a r n i n g . T h a t  i s  e x a c t ly  

th e  m indset t h a t  t h i s  a n a ly s i s  began in  Chapter I  to  look beh ind ,  in  

sea rch  of something more; and which we have found reaso n  to  doubt th e re  

i s .  The a c t u a l i t y  never g e t s  beyond th e  lo g ic  of Dwight E isenhow er's  

r e a c t io n :  "This  i s  th e  way I  have always thought a  c o l le g e  should lo o k ,"

or R ichard M i l l e r ' s  s e lf -an sw ered  r h e t o r i c a l  q u e s t io n ,  "How im portan t i s  

th e  l i b r a r y  to  th e  academic e n t e r p r i s e ?  A measure of i t s  im portance
go

would be  to  t r y  to  imagine a  r e s i d e n t i a l  campus w ith o u t one ."

C ollege  l i b r a r y  o p e ra t io n  programs—w ith  t h e i r  e d i f i c e s  of impres

s iv e  appearance , t h e i r  c o l l e c t io n s  of num ber-driven s i z e ,  and t h e i r  s t a f f
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of i n t e r e s t e d  l i b r a r i a n s —have become uniform  academic r e g a l i a ,  c l i c h e s

of th e  s tan d a rd  American campus, en trenched  in  th e  f o l k l o r e  as combined

93symbols, e x p e c ta t io n s ,  and f i c t i o n s ,  w ith  to tem ic  s i g n i f i c a n c e .  I t  i s  

f o r  t h a t  reaso n  t h a t ,  in  an u l t im a te  co n ce p tu a l  u n io n ,  th e  answer to  th e  

o t h e r  h a l f  o f  th e  c o u p le t  of r e s e a r c h  q u e s t io n s  i s  co n ta in ed  in  th e  

c o n je c tu r a l  a l t e r n a t i v e  e x p la n a t io n  o f  why th e y  do. C o lleges  should  have 

l i b r a r y  o p e ra t io n  programs sim ply because  they  do have them. I t  i s  

e i t h e r  t h a t ,  o r  e l s e  t r y  to  unscramble th e  o m e le t te .  I t  i s  a done deed, 

w ith  sunk c o s t s .

Policy Implications

In  C hapter I  i t  was s t a t e d  t h a t  t h i s  p o l i c y  a n a ly s i s  was u ndertaken  

b o th  f o r  reaso n s  of i n t e l l e c t u a l  c u r i o s i t y  and o f  in tended  pragm atic  

a p p l i c a t io n .  Whether th e  i n v e s t i g a t i v e  o r  f o r e n s ic  approach fo llow ed in  

th e  a n a ly s i s  has s a t i s f i e d  i n t e l l e c t u a l  c u r i o s i t y  i s ,  of c o u rs e ,  depen

d e n t .  I t  depends upon w hether o r  no t  th e  in d iv id u a l  re a d e r  f in d s  the  

argument of t h i s  a n a ly s i s  c o n v in c in g ,  o r  a t  l e a s t  p l a u s i b l e .  In  the  

n a tu re  of th e  m a t te r ,  th e r e  can b e  no d e c i s iv e  or c o n c lu s iv e  answ ers.

The same con tingency  ho lds  f o r  a r e l a t i v e  byproduct of th e  a n a l y s i s .  

I f  co n v in c in g ,  o r  a t  l e a s t  p l a u s i b l e ,  th en  th e  w eigh t o f  th e  argument in  

p u r s u i t  of i n t e l l e c t u a l  c u r i o s i t y  i n d i c a te s  t h a t  th e  p o l i c i e s  of th e  

l i b r a r i a n  community reg a rd in g  i t s  c o l l e c t i v e  r e s e a r c h  and p u b l i c a t i o n  

agenda— i n  which r e s e a r c h  should  g e n e ra te  a much h ig h e r  p ro p o r t io n  o f  th e  

p u b l i c a t io n  than  seems to  have h i t h e r t o  been  th e  c a s e —need r e d i r e c t i o n  

and r e fo c u s in g .  C o n s is te n t  w ith  s t r i c t u r e s  t h i s  community r e c e iv e s  from 

w i th in  i t s  own ra n k s ,  t h i s  a n a ly s i s  found i t  re a so n a b le  to  conclude  t h a t  

f a r  to o  much of th e  l i t e r a t u r e  i s  s p e c i a l  p le a d in g .  I f  so much i s
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w r i t t e n  upon and around a fundam ental p rem ise—n o t an h y p o th e s i s — t h a t  i s  

so v u ln e ra b le  to  re a so n a b le  do u b t,  i t s  r e le v a n c e  and indeed ,  c r e d i b i l i t y ,  

s u f f e r .  I n  th e  end, o r g a n iz a t io n  f i c t i o n ,  myth, and propaganda can 

become s e l f - d e f e a t i n g .  There a re  many q u e s t io n s  about th e  "p la c e "  and 

" p r o p e r  r o l e "  o f  c o l l e g e  l i b r a r i e s  i n  te rm s  of c o l l e g e  e d u c a t io n ,  

un d erg rad u a te  i n s t r u c t i o n — th e  whole a ren a  of u s e r s h ip  and u s e r  s tu d ie s  

comes to  mind—where a  g r e a t  d e a l  rem ains to  be  done and where l e g i t i 

m ate, o b je c t iv e ,  and d i s i n t e r e s t e d  approaches a re  c a l l e d  f o r .  But u n t i l  

such b a s ic  q u e s t io n s  as th e s e  have b e t t e r  answ ers, work based  on assump

t io n s  i s  p rem atu re .

But, as was s a id  a l s o  in  Chapter I ,  t h i s  i s  no t a " l i b r a r y  sc ien c e"  

a n a l y s i s .  Of much g r e a t e r  consequence a re  th e  p o s s ib le  p o l i c y  im p lic a 

t i o n s  f o r  c o l le g e s  (and perhaps u n i v e r s i t i e s )  a t  th e  i n s t i t u t i o n a l  l e v e l .  

H e re ,  a g a i n ,  t h i s  i s  a dependen t m a t te r .  I f  th e  r e a d e r  f in d s  th e  

argum ent and e x p la n a t io n s  o f  t h i s  a n a ly s i s  unconvincing  o r  l e s s  than  

p l a u s i b l e ,  th en  c l e a r l y  th e  p o l i c y  im p l ic a t io n  i s  th a t  co n t in u an ce  of th e  

s t a t u s  quo i s  a l l  r i g h t .  But t h a t ,  i t  i s  r e s p e c t f u l l y  su g g es ted ,  w i l l  

r e s u l t  in  j u s t  more t a lk in g  of one th in g  w h ile  doing something e l s e .  

Even i f  t h a t  p r e v a i l s ,  however, a t  th e  very  l e a s t  i n s t i t u t i o n a l  d e c i s io n  

makers should be enabled  by t h i s  a n a ly s i s  to  p e n e t r a te  appearances  and 

form u n d e rs tan d in g s  of V eysey 's  development of an i n s t i t u t i o n a l  framework 

and " th e  causes  f o r  a p a t t e r n  of i n s t i t u t i o n a l  arrangem ents  and r e l a t i o n 

sh ip s "  and hence b e t t e r  comprehend th e  Chapter I  q u e s t io n  "w h a t 's  going 

on now" independent of th e  r e p r e s e n t a t i o n s  g iv e n  them by i n t e r e s t  groups 

and b lo c s  of "nom ina lly  a p o l i t i c a l  e x p e r t s "  who have s e iz e d  and c o n t ro l  

th e  u n d e r s t a n d i n g  th r o u g h  t h e i r  o r g a n i z a t i o n  f i c t i o n s ,  myths, and
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p ro p a g a n d a .  I t  may h e lp  c l a r i f y  p o l i c y  c h o ic e s .  In  t h i s  way t h i s  

a n a ly s i s  may have a w ider c a r ry o v e r  a p p l i c a t io n  in to  o th e r  more o r  l e s s  

r e l a t e d  program a r e a s .  For in s t a n c e ,  Why do/Why should  c o l le g e s  have 

museum o p e ra t io n  programs? Some may have long s in c e  made such p e n e t r a 

t i o n s  and formed such u n d e rs ta n d in g s ,  b u t  on an i n t u i t i v e  b a s i s .  Another 

c o n t r o l l i n g  con tingency  i s  a l s o  p re s e n t  h e re ,  and t h a t  i s  th e  a c tu a l  

s i n c e r i t y  of th e  f r e q u e n t  c r i e s  f o r  g r e a t e r  r a t i o n a l i t y ,  c l a r i t y ,  and 

s t r a ig h t fo rw a rd n e s s  in  d e c i s io n  making.

In  any ev en t ,  f o r  th o se  f in d in g  h e re  a t  l e a s t  p l a u s i b i l i t y ,  a  major 

p o l i c y  im p l ic a t io n  i s  t h a t  th e  p a ra d o x ic a l  s t a t u s  quo o f  th e  c o l le g e  

l i b r a r y  o p e ra t io n  s i t u a t i o n  ( c o l l e g e s  should  have them because  th ey  do 

have them, and a r e  t h e r e f o r e  expected  to )  i s ,  r a t h e r  than  a  c o n s t r a i n t ,  

encumbrance, o r  bu rden ,  an o p p o r tu n i ty .  The o p p o r tu n i ty  i s  to  tu r n  to  

advantage th e  myths, f i c t i o n s ,  and propaganda su rround ing  th e  c o l le g e  

l i b r a r y  p ro g ra m ,  i n  t h e  b r o a d e r  o rg a n iz a t io n  s e t t i n g ,  t h a t  i s ,  th e  

c o l l e g e ' s  own o rg a n iz a t io n  propaganda; o p p o r tu n i ty  made out o f  n e c e s s i t y .

In  o rd e r  to  do t h i s ,  a change o f  p o l i c y  venue i s  r e q u i r e d .  The 

c u r r e n t  p o l i c y  venue i s  lo c a te d — through  th e  a c c id e n ts  o f  h i s t o r y — in  th e  

c o rn e r  r e f l e c t e d  by th e  t e c h n ic a l  f i n a n c i a l  p rocedures  connected  w ith  th e  

program, a c o rn e r  c a l l e d  "Academic S u p p o r t ."  This th in k in g  i s  shown in  

such p la ces  as th e  account s t r u c t u r e  w here, as p a r t  o f  th e  c u r r e n t  funds 

e x p e n d i tu re  a cc o u n ts ,  l i b r a r i e s  a re  accounted  (and presumably budgeted 

and c o n c e p tu a l iz e d )  under "academic s u p p o r t .

But w i th  o p p o r tu n i ty  change o f  venue under a c o l l e g e  propaganda 

p e r s p e c t iv e ,  th e  program would be moved ou t of th e  g l a c i a l  chambers of 

academic p o l i c y  (w ith  i t s  t u r g id  d eb a te s  over such m a t te r s  as c u r r ic u lu m ,
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95
so v iv i d ly  d e p ic te d  by  A rthu r  Levine and John Weingart ) over i n t o  th e  

g r i t t y  R e a l p o l i t i k  venue of th e  s t a t e c r a f t  of i n s t i t u t i o n a l  w e l lb e in g .  

W hether  a  f o rm a l  c h an g e  in  th e  s tan d a rd  account s t r u c t u r e  would be 

re q u i re d  i s  an o th e r  c o n t in g e n t  m a t te r .  I t  i s  hard  t o  say  e x a c t ly  where 

th e  l i b r a r y  program might be  r e lo c a t e d ,  o th e r  th a n  perhaps " I n s t i t u t i o n a l  

S u p p o r t ,"  w herein  a re  lo c a te d  such " d e t a i l e d  as needed" s l o t s  as  "P u b lic  

R e la t io n s . " ^ *  " I n s t i t u t i o n a l  Advancement" i s  a p o p u la r  c u r r e n t  d e s ig n a 

t i o n  f o r  a fu n c t io n  v e ry  much l i k e  t h a t  contem pla ted  h e re .  Or i t  might 

be  t h a t  a c t u a l  form al changes in  th e  account s t r u c t u r e  i t s e l f  would be 

u n n ece ssa ry .  Such th in g s  as accoun ting  systems and t h e i r  c a t e g o r ie s  a r e  

no th in g  more th an  g e n e r a l ly  accep ted  conven tions  o f  convenience anyway,

o f t e n  w ith  p u re ly  a r b i t r a r y  and Q.E.D. ass ignm ents  o f  c o s t s  and r e l a t e d

97m a t te r s ,  as  p a r t  o f  th e  mythology o f  t e c h n ic a l  r a t i o n a l i t y .  P o l ic y  

makers p robab ly  a r e  accustomed to  making t h e i r  own t a c i t  co n v e rs io n s  and 

t r a n s f e r s ,  u s in g  p e r s o n a l  nomograms f o r  t h e i r  own p o l i c y  d e c i s io n  

c a l c u lu s .  Perhaps only  a s l i g h t  unvoiced ad justm en t might be  r e q u i r e d .  

To pu t  th e  p r o p o s i t io n  a n o th e r  way, th e  p o l ic y  im p l ic a t io n  i s  t h a t  th e  

c o l l e g e  l i b r a r y  o p e ra t io n  program r e l a t e s  to  and p ro p e r ly  be longs  t o ,  

no t  academic p o l i c y —w here, as we saw over and over ag a in  in  C hapters  I I  

and I I I  e s p e c i a l l y ,  i t  h as  c h r o n i c a l l y  gone "un reco g n ized "—b u t  to  

i n s t i t u t i o n a l  p o l i c y .  I t  i s ,  as many have w r i t t e n ,  r e l a t e d  to  the  aims 

and o b je c t iv e s ,  th e  g o a ls  and purposes  of th e  c o l l e g e ,  a l b e i t  seemingly 

no t  in  th e  way they  thought and meant.

This new venue i s  so d i f f e r e n t  from th e  "academic" venue t h a t  i t  

sometimes seems to  be  a d i f f e r e n t  e n t e r p r i s e ;  w hich, in  many ways, i t  i s .  

Here a r e  found th e  c o ld  and dead ly  s e r io u s  s t r a t e g i e s  toward what some
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who s tu d y  o rg a n iz a t io n s  b e l i e v e  i s  the  u l t im a te  t e s t  of any and a l l  

o rg a n iz a t io n s — s u r v iv a l .  T h is ,  r a t h e r  than  p a r t i c u l a r s  vary ing  from one 

o r g a n i z a t i o n  k in d  t o  a n o th e r— in  the  case  o f  academic i n s t i t u t i o n s ,  

m a t te r s  of secondary , t e r t i a r y ,  and beyond wishes and in t e n t io n s  found in  

th e  p rose  of c a t a lo g s ,  s e l f - s t u d i e s ,  e v a lu a t io n ,  and o th e r  r i t u a l s  and 

ce rem o n ia ls— i s  th e  " so v e re ig n  c r i t e r i o n  of e f f e c t iv e n e s s "  f o r  o rg an iz a 

t io n s ." ^ ®  Nor i s  s u rv iv a l  an autom atic  or guaran teed  f u tu r e  f o r  any 

i n s t i t u t i o n :  H ig h e r  e d u c a t i o n  h i s t o r y  i s  l i t t e r e d  w ith  c o rp o ra te

c o r p s e s ,  some f r e s h .  Even though e a s i l y  l o s t  s ig h t  o f ,  because  a l l  

o rg a n iz a t io n s  a re  co n g e r ie s  o f  p a ro c h ia l  conce rns ,  t h i s  i s — l i k e  food 

seeking b e h a v io r  by organism s— th e  prim al b u s in e s s .  No m a t te r  how n ea r  

o r  d i s t a n t  th e  a t ta in m en t  of expressed  l o f t y  g o a ls  and pu rp o ses ,  which 

make up so much of the  h ighe r  ed uca tion  o r a to r y ,  i n s t i t u t i o n a l  con

t in u a n c e  is  th e  prime d i r e c t i v e .

O rg an iza tio n  o r  c u l t u r a l  myths and f i c t i o n s ,  such as th e  C ollege 

L ib ra ry  and i t s  D o c tr in e ,  have, J a n u s - l ik e ,  two face s  in  c o n t r ib u t in g  to  

t h e  f u n c t i o n  o f  t h e  i n s t i t u t i o n a l  myth, f i c t i o n ,  and propaganda in  

i n s t i t u t i o n a l  c o n tin u an ce .  One looks inward, and he lp s  in  th e  re a s s u ra n 

ces to  th e  o r g a n iz a t io n  members them selves t h a t  a l l  i s  r i g h t  in  t h e i r  

microcosm so t h a t  they  may f e e l  good about them selves and th e  e n t e r -
Q Q

p r i s e .  This i s  im portan t to  o rg a n iz a t io n  i n t e r n a l  h e a l t h ,  and com

m unity , a s o r t  of "maintenance function,"*®® l i k e  s a b b a t i c a l s  and shared 

governance. The outward looking fa c e  i s  shown to  th e  c o l l e g e ' s  e x te rn a l  

environm ent, th e  o u ts id e  w orld , th e  p e e r s ,  th e  m arke t,  th e  funders  and 

r e g u la to r s ,  and t h i s  i s  c a l l e d  image, h e re  used in  th e  sense  o f  "image 

c o n t ro l "  o r  " im press ion  management," in  th e  m a n ip u la t io n  of perce ived
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i d e n t i t i e s  and c o n s t r u c t io n  of p r e f e r r e d  r e a l i t i e s .  I t  t r i e s  to  be  th e  

b e s t  f a c e  forward.*®* I n t e l l e c t u a l s  such as D anie l B o o rs t in  may r a i l  

a g a in s t  a  world determ ined  by image, b u t  i f  t h a t  i s  th e  r e a l  w orld , then
1 f \0

th o se  who would l i v e  in  i t  must p la y  by i t s  r u l e s .  (They ought to

remember th a t  th e  shadows on th e  w a l l  of P l a t o ' s  cave were " im ages ." )

Image c o n t r o l  and im pression  management a re  e s s e n t i a l  i n  th e  i n t e r -  

i n s t i t u t i o n a l  c o m p e ti t io n  fo r  s u r v iv a l ;  i f  we had n o t  q u i t e  b e l ie v e d  

b e f o r e ,  we know t h a t  t h e r e  i s  c o m p e t i t i o n  becau se  H a rv a rd 's  Henry 

Rosovsky has l e t  i t  o u t ,  a l th o u g h  he s a id  " u n i v e r s i t y , "  a garden  v a r i e t y  

t e rm in o lo g ic a l  in e x a c t i tu d e  we have seen  f r e q u e n t ly  i n  t h i s  a n a l y s i s .  

The c o m p e t i t i o n  i s  f o r  a t t e n t i o n ,  r e g a r d ,  r e s p e c t  and c o n f id e n c e ,  

p r e s t i g e  and s t a t u s ,  a l l  of  which a re  p e rc e p t io n s  c r e a te d  and h e ld  i n  th e  

environm ent. One of the  b ig  s ta k e s  in  th e  c o m p e t i t io n  i s  e n ro l lm e n ts ,  

s a l e s — f o r  w h ic h ,  a c c o r d in g  t o  Rosovsky, even Olympian Harvard and 

S tan fo rd  compete.*®^

Image seems to  work. And th e  payo ff  i s  no t  m ere ly  raw numbers, b u t  

in  f u r t h e r a n c e  o f  " s e l e c t i v i t y . " * ® ^  As so o f t e n  th e  c a s e  in  t h i s  

a n a l y s i s ,  fo rm a l  d a t a  a r e  s c a rc e  and th e  ev idence  a n e c d o ta l .  Alan 

Andreasen p icked  up a Wall S t r e e t  J o u rn a l  a r t i c l e ,  which he s a id  showed 

t h a t

a c a s e  in  p o in t  i s  C a r le to n  C o llege  . . .  A survey  had shown 
t h a t  t a r g e t  h igh  school s tu d e n ts  saw M innesota as c o ld  and 
i s o l a t e d ,  C a r l e t o n  i t s e l f  a s  too  " c e r e b r a l , "  and th e  
l i b r a r y  as  too  sm all .

So, a long  w ith  some o th e r  a c t io n s ,

th e  s ta n d a rd  b ro c h u re  was updated  to  p la y  down th e  co ld  
w e a th e r ,  p o in t  ou t how easy  i t  i s  to  g e t  to  th e  a t t r a c t i v e  
Twin C i t i e s ,  and f e a t u r e  a  new p i c t u r e  of th e  l i b r a r y  t h a t  
shows i t  i s  r e a l l y  q u i t e  l a r g e . . . .  S ince  1978, C a r le to n  
has seen  i t s  y e a r ly  a p p l i c a t io n s  in c re a s e  from 1,470 to
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1 ,875 , w h ile  th e  re sp o n se  r a t e  from m a il in g s  has jumped 
from 5 .9  p e rc e n t  to  more th an  14 p e r c e n t .  I t  remains 
f i n a n c i a l l y  so lv e n t  and i s  p r o t e c t in g  i t s  r e p u ta t i o n  as 
acad em ica lly  s e l e c t i v e .  *®“*

B u r to n  C l a r k ,  i n  h i s  i n f l u e n t i a l  p a p e r  " C o l le g e  Image and S tuden t 

S e l e c t i o n , "  a rg u e d  t h a t  i n s t i t u t i o n a l  image i s  c r i t i c a l  in  shaping 

a p p l ic a n t  poo ls  through s e l f - s e l e c t i o n ,  so t h a t  i n s t i t u t i o n s  may be  a b le  

to  use  p r o je c te d  image in  a way s im i l a r  to  th e  " s e l f - f u l f i l l i n g  prop

hecy. "106 I t  pays o f f ,  to o ,  w ith  o th e r  environm ent segments: A c o l le g e

r e c e n t ly  a t t r i b u t e d  a d e c i s iv e  r o l e  reg a rd in g  i t s  e s c a l a t i o n  to  a h ig h e r  

p e e r  g rouping  by th e  s t a t e  c o o rd in a t in g  board  f o r  purposes  of de te rm in ing  

f a c u l t y  s a l a r i e s  a t  p u b l ic  i n s t i t u t i o n s ,  to  i t s  f a v o ra b le  w r i te -u p  in  

R ic h a rd  M o l l ' s  The Pub 1 ic  I w s  and F i s k e ' s  S e le c t iv e  Guide to  Col

l e g e s .

Hence, "image" i s  a m arke ting  t o o l .  S ta n le y  Grabowski d e f in e d  a

"m arket p o s i t i o n "  a s ,  among o th e r  t h i n g s ,  " th e  i n s t i t u t i o n ' s  image as

108p e r c e i v e d  by i t s  p u b l i c . "  The t r a d i t i o n a l  good-na tu red  d e s u l to ry

i n t e r i n s t i t u t i o n a l  r i v a l r y  which has always f ig u re d  in to  th e  "academic 

p ro c e s s io n s"  has e s c a la te d  in to  ( o r  perhaps has j u s t  been  r e v e a le d  as) a 

s e r io u s  b u s in e s s .  Veysey p u ts  an h i s t o r i c a l  p e r s p e c t iv e  on th e  t r a d i 

t ion .*® ^ From now on, "m ark e t in g ,  u s u a l ly  eschewed by u n i v e r s i t i e s  and 

c o l l e g e s ,  w i l l  be im p era tiv e"  accord ing  to  George K e l l e r ,  and th e r e f o r e

i t  i s  . . .  im portan t t o  know . . .  what image of your campus
th e  m arket ho lds  in  i t s  mind, in  o rd e r  to  perform  "p e rc e p 
t u a l  m a p p in g ,"  [w h ich ]  t r i e s  to  b u i l d  on w idely  he ld  
p e rc e p t io n s  about your o rg a n iz a t io n  w ith  th e  r i g h t  a u d ien -
C G S  •

That im p e ra t iv e  f in d s  in c re a s in g  v o ic e  in  a l i t e r a t u r e  o f  i t s  own, w ith

such w r i t i n g s  as M arketing Higher E d u ca t io n . Developing a T o ta l  M arketing

P la n , and th e  " b i b l e , "  K o t l e r ' s  M arketing f o r  N onpro fit  I n s t i t u t i o n s .***
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There i s  a p r o f e s s io n a l  a s s o c i a t i o n  f o r  p r a c t i t i o n e r s  o f  th e  s k i l l  w ith

112i t s  n e w s le t t e r ,  a  s e r i a l ,  and a t  l e a s t  one h ig h e r  e d u ca t io n  handbook.

The work i s  done in  o p e ra t io n s  and by o p e ra t iv e s  w hich, though s t i l l

c a l l e d  "p u b l ic  r e l a t i o n s "  o r  "PR," more r e c e n t ly  p r e f e r  to  b e  known as 

" i n s t i t u t i o n a l  advancement" and to  th in k  of them selves as in  th e  "com

m u n i c a t i o n s "  b u s i n e s s ,  d i s p e n s i n g  " p u b l i c  in f o r m a t io n ."  Bernadine
• 1 lO 4

D o r i tc h  c a l l e d  th e  n o t io n  "Extending th e  Campus." This a l l  j u s t  goes 

to  show t h a t ,  as  h in te d  e a r l i e r ,  t h e r e  i s  a w e l l - e s t a b l i s h e d  venue to  

r e c e iv e  th e  t r a n s f e r r e d  c o l l e g e  l i b r a r y  o p e ra t io n .

I t  i s  g e n e r a l l y  c o n s i d e r e d  u n d ig n i f i e d  to  h u s t l e  in  th e  media 

t h r o u g h  o u t r i g h t  a d v e r t i s i n g .  T h is ,  even though K e l l e r  u rges  th a t  

"m ark e t in g ,  which has a s le a z y  r in g  to  i t  f o r  most academ ics, i s  no t to  

be confused  w ith  s e l l i n g  o r  a d v e r t i s in g , " * * ^  and P a ine  th e  Mass Media and 

" S e l l i n g  th e  Small C o llege"  a r e  in  th e  l i te ra tu re .* * " *  I f  th e  d i s t i n c 

t i o n s  a re  a b i t  tenuous ,  th e  well-known a r t i f i c e  f o r  avo id ing  th e  t a i n t  

of o u t r i g h t  a d v e r t i s in g  i s  the  j u s t  mentioned " p u b l i c i t y ; "  f o r  which th e  

l i b r a r y  o p e ra t io n  program through  cerem onies a t  d e d ic a t io n s  o f  e d i f i c e  

a d d i t i o n s ,  r e l e a s e s  about g i f t s  of such th in g s  as th e  papers  o f  p u b l ic  or 

l i t e r a r y  f i g u r e s ,  announcements o f  s p e c i a l  e x h ib i t i o n s  and th e  reach in g  

of m i le s to n e s ,  and so f o r t h ,  i s  what Teddy R oosevelt  might have c a l l e d  a

" b u l ly  p u l p i t "  f o r  " im p re ss io n  management."

Viewed as a component o f  c o l l e g e  m arke ting  th rough th e  p r o j e c t io n  of

a " q u a l i ty "  image ( a s  Robert Topor phrased  i t ,  I n s t i t u t - o n a l  Image: How
11 /

To D ef in e .  Improve. Market I t ) XAO th e  c o l l e g e  l i b r a r y  o p e ra t io n  program 

c a n  ge " i u s t i f  i e d " in  b o th  th e  v e rn a c u la r  as w e l l  as th e  bu d g e ta ry  

meanings. What might be  a boondoggle under a d i f f e r e n t  " th e o ry "  (su ch  as
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th e  C o llege  L ib ra ry  D oc tr ine )  has r e a l  s o l i d i t y  h e re .  And i t  i s  in  terms 

o f  t h i s  new venue and r e l a t i o n s h i p s ,  t h a t  any answer must be  sought to  

th e  e a r l i e s t  r e s e a rc h  q u e s t io n s  of t h i s  p o l i c y  a n a l y s i s ,  th e  ones t h a t  

began th e  c h a in :  "Can we know how much a c o l le g e  should  spend on i t s

l i b r a r y  o p e ra t io n  program"; and i f  we can ,  "How much" i s  th a t?  I t  should 

be  no ted  t h a t  a p o l i c y  im p l ic a t io n  o f  th e  change o f  venue would be a 

r e lo c a t i o n  of c o l l e g e  l i b r a r y  program o v e r s ig h t  from the  campus o f f i c e s  

and o f f i c e r s  c o n v e n t i o n a l l y  i n v o l v e d — t h o s e  h o ld i n g  t h e  "Academic 

S u p p o r t"  p o r t f o l i o — t o  t h o s e  ho ld in g  th e  " I n s t i t u t i o n a l  Support"  or 

"Advancement" p o r t f o l i o ,  a l th o u g h  th e re  i s  no in h e re n t  magic in  form al 

d e s ig n a t io n s  and such i n t e r n a l  working arrangem ents  in  p r a c t i c e  may be 

v a r i a b l e .  Perhaps under such an o v e r s ig h t ,  "How much," i . e . ,  r e s o u rc e  

a l l o c a t i o n ,  would be  premised on e v a lu a t io n s  of e f f i c i e n c y  and e f f e c t i v e 

ness  in  " q u a l i ty "  image p r o j e c t io n .

"Im age,"  used as a symbolic term f o r  a l l  i t s  r e l a t e d  f a c e t s ,  may be 

viewed c o n c e p tu a l ly  as a s o r t  of continuum, w hich, a f t e r  th e  manner of 

Maslow's m o t iv a t io n  h ie ra r c h y ,  s h i f t s  a c ro s s  i t s  l e n g th .  One end i s  a 

b a s e l i n e ,  w here  b a s i c  n e c e s s i t y  d w e l l s ,  where a l l  th e  d u l l  p ro sa ic  

b u s in e s s e s  of p r o p r i e t y ,  le g i t im a c y ,  accep tance  and b e lo n g in g ,  f i t  in .  

Here th e  l i b r a r y  o p e ra t io n  program 's  r o l e  i s  be ing  th e r e .  This i s ,  f o r  

example, th e  f l o o r  of a c c r e d i t a t i o n  and s t a t e  a p p ro v a l ,  g e t t i n g  a long by 

going a long .  I t  i s  where th e  en v iro n m en t 's  p re c o n c e p t io n s ,  l i k e  E isen 

how er 's  or M i l l e r ' s ,  o f  what th ey  th in k  a c o l l e g e  ought to  look l i k e ,  

de te rm ine  i t s  r e a c t i o n s .  As argued in  the  e a r l i e r  p a r t  of t h i s  c h a p te r ,  

th e  l i b r a r y  o p e ra t io n  program, w ith  i t s  e d i f i c e ,  i t s  c o l l e c t i o n s  of books 

and o th e r  th in g s ,  i t s  s t a f f  of p e rs o n n e l ,  have simply th rough  custom and
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usage ,  lo n g e v i ty ,  become p a r t  of th e  "S tandard  American C o l le g e ."  We a l l  

have been  h a b i tu a te d  to  simply expec t i t .

But a t  th e  o th e r  end of th e  continuum i s  th e  o p p o r tu n i ty  end. This 

end i s  wide open, and th e  sky i s  (more than  j u s t  a f i g u r e  of speech) th e  

l i m i t .  Here i s  where th e  o p p o r tu n i ty  i s  to  move away from th e  con

s t r a i n t s  o f  such drab and humdrum n o tio n s  as " c o s t  c e n t e r , "  to  th e  more 

p o s i t i v e  and c r e a t i v e  " p r e s t i g e  c e n t e r . "  The r u l i n g  r e a l i t y  i s  glamour; 

f o r  t h i s  i s  th e  rea lm  of the  s t a t u s  symbol. Here i t  i s  pu re  t h e a t e r ,  th e  

c e re m o n ia l  and r i t u a l  of pomp and c irc u m s ta n c e ,  where o p e ra t io n s  ap

prox im ate  th e  fu n c t io n  o f  th e  E n g l ish  c o u n try  house as  "power house"— the  

d ra m a tu rg y  o f  d i s p l a y ,  t h e  k e e p in g  of s t a t e . C o n s i d e r  such an 

im p ress iv e  ( t h a t  i s  t h e i r  purpose) a r r a y  o f  pow erful symbols as Nobel 

l a u r e a t e ,  M erit  S c h o la r ,  Olympic m e d a l i s t ,  Heisman tro p h y ,  or Rhodes 

s c h o la r  c o u n ts ;  th e  Germanic museums and R ussian  c h o ru se s ;  th e  p la y o f f s

on netw ork  t e l e v i s i o n ,  the  b ragg ing  r i g h t s  of n a t i o n a l  exposure ,  th e

118c u l t i v a t i o n  o f  ivy .

C lo se r  to  the  p r e s e n t  symbol, c o n s id e r  th e  c o m p e t i t io n  over housing 

a form er U.S. p r e s i d e n t ' s  p a p e rs ;  o r  c o n s id e r  such b r a v u ra  perform ances 

a s  th e  g lo w in g  t r a n s l u c e n c e  o r  so a r in g  G othic of Y a le 's  Beineke or 

S t e r l i n g  l i b r a r i e s .  Or even b e t t e r ,  T e x a s 's  H umanities Research C en te r ,  

a m e g a l i t h  h o u s in g  ( a lo n g  w i t h  w ho le  t r a i n l o a d  purchases  of o th e r  

r a r i t i e s )  t h r e e  c o p ie s  o f  th e  Gutenberg B ib le .  To reg a rd  t h i s  as no th ing  

more than  a c a s e  o f  d u p l i c a t i o n  o f  h o ld in g s  i s  to  miss th e  whole p o in t .  

Even th e  name— "Humanities Research C en te r"— tra n sc e n d s  th e  mere a p p e l l a 

t i o n  " l i b r a r y , "  and evokes p r e s t i g e .  Who cou ld  p o s s ib ly  doubt ( i f  th e  

f a c t  t h a t  th e  marching band a l s o  had th e  w o r ld 's  l a r g e s t  b a s s  drum had
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p re v io u s ly  f a i l e d  to  convince them) t h a t  h e re  i s  a  " to p  school?"  Symbols

a re  symbols. Perhaps,  to  the  e x te n t  th a t  such symbolism can be  more o r

l e s s  d u p l ic a te d  on the  o th e r ,  competing, campuses, t h i s  i d e n t i f i e s  the

long-deba ted  "p ro p er  r o le "  of the  c o l le g e  l i b r a r y  o p e ra t io n  program in

119th e  p o l ic y  o f  academic s t r a t e g y .
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w r i t i n g  z e a lo u s ly ,  s t a r t e d  a  sw e ll in g  f lo o d  of id eas  about what a
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u n i v e r s i t y  l i b r a r y  o u g h t  t o  b e  and d o ” ( S c h o l a r s '  W orkshop: 
E v o lv in g  C o n c e p ts  o f  L i b r a r y  S e r v i c e . U rb an a :  U n iv e r s i ty  of
I l l i n o i s  P r e s s ,  1953, page x i ) .  Such was t h e i r  in f lu e n c e  th a t  
W insor  was v i r t u a l l y  p r e s i d e n t - f o r - l i f e  o f  t h e  n e w ly - f le d g e d  
American L ib ra ry  A s s o c ia t io n ,  even though i t s  membership was m ostly  
p u b l i c  l i b r a r i a n s  and he  had sw itched  a l l e g ia n c e s  to  th e  t i n y  
"academic" c a d re .  And Dewey was c a l l e d  by Brubacher and Rudy " th e  
e n e rg e t ic  s e c r e t a r y "  o f  th e  New York Board of Regents who, in  t h a t  
o f f i c e ,  ramrodded l e g i s l a t i o n  f o r  minimum l i b r a r y  s i z e  " s t a n d a r d s ."  
in  New York, h ig h e r  ed u c a t io n  i n s t i t u t i o n s  in c lu d ed ; a c ru sad e  based  
s o le ly  on h i s  own b e l i e f s  and p r e f e r e n c e s ,  s in c e  no o th e r  b a s i s  i s  
d ocum en ted  ( H ig h e r  E d u ca tio n  in  T r a n s i t i o n . 3 rd  e d . ,  New York: 
H arper and Row, 1976, page 356. And see  Frank A bbo tt ,  Government 
P o l ic y  and H igher E duca tion : A Study of th e  Regents of th e  U niver
s i t y  o f  th e  S ta t e  o f  New York. 1784-1949. I th a c a :  C o rn e l l  U niver
s i t y  P r e s s ,  1958, e s p e c i a l l y  pages 70-73; and see  a l s o  Chapter V 
ab o v e) .

Indeed , in  h i s  own n ic h e  i t  may b e  t h a t  Dewey's r o l e  as o r i g i n a t o r  
and shaper  th rough  s h e e r  f o r c e  of w i l l ,  p e r s o n a l i t y ,  and a g g ran d ize 
ment may have been as g r e a t  as t h a t  of th e  e n t r e p r e n e u r i a l  p r e s i 
den ts  in  t h e i r  own n ic h e  o f  in v e n tin g  th e  American u n i v e r s i t y  form. 
In  h i s  Dewey a r t i c l e  Comaromi, w h ile  n o t in g  th a t  " th e  book p r e s e n t 
ing th e  f u l l  impact o f  Dewey upon l i b r a r i e s  has no t  been w r i t t e n , "  
t e l l s  how h i s  v i s io n  of l i b r a r i e s  as " p e o p le 's  u n i v e r s i t i e s "  gave 
him a d r iv in g  m iss io n  such t h a t  "from 1873 to  1906 he was to  d e v ise  
and c o n s t r u c t  a lm ost s in g le -h a n d e d ly  th e  forms and su b s tan ce  of 
l i b r a r i a n s h i p . "  Put a n o th e r  way, d e s p i t e  th e  known tendency of 
b i o g r a p h e r s  t o  l i o n i z e  t h e i r  s u b j e c t s ,  when we con tem pla te  th e  
"academic" l i b r a r y  o p e ra t io n  of today  we may be  see ing  to  a f a r  
g r e a t e r  e x te n t  than  h i t h e r t o  r e a l i z e d ,  t h a t  which i s  a c t u a l l y  th e  
p roduc t of j u s t  one c h a r i s m a t ic  and h i s  fo l lo w e r s .  Dewey's mes
s i a n i c  v i s io n  was " to  in a u g u ra te  a h ig h e r  e d u ca t io n  f o r  th e  masses" 
(S arah  Vann, "M elv il  Dewey," in  Bodhan Wynar, e d . ,  D ic t io n a ry  of 
A m erican  L ib ra ry  B iography . L i t t l e t o n ,  Co: L i b r a r i e s  U n lim ited ,
1978).

This may be  a p a r a l l e l  to  th e  c a se  o f  John M a rsh a l l ,  who i s  s a id  by 
some t o  have  inven ted  c o n s t i t u t i o n a l  law. And y e t  th e  l i b r a r y  
h i s t o r i a n s  a r e  p a r o c h i a l l y  and m yop ica lly  absorbed w ith  Dewey's 
impact on t h e i r  own o c c u p a t io n ,  w h ile  over look ing  th e  p o s s i b i l i t y  
t h a t  he may a lm ost s in g le h an d ed ly  account f o r  a l a rg e  p o r t i o n  of one 
of V eysey 's  " u n i f o r m i t i e s  o f  i n t e r n a l  s t r u c t u r e  and i n s t i t u t i o n a l  
framework." This  v e r s io n  would b e  v e ry  d i f f e r e n t  from th e  C o llege  
L i b r a r y  D o c t r in e  v e r s io n  of why c o l le g e s  have l i b r a r y  o p e ra t io n  
program s.

43. See F r a n c i s  Miksa, " F re d e r ic  V in to n ,"  in  D ic t io n a ry  of American 
L ib ra ry  B iography.

44. Joseph Schumpeter, "The C re a t iv e  Response in  H is to r y , "  J o u rn a l  of 
Economic H is to ry  7 (1947) 149-159.
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45. Alan L e rn e r ,  The P o l i t i c s  of D ecision-M aking. Bavarlv  H i l l s j  CA: 
Sage P u b l ic a t io n s ,  I n c . ,  1976, page 15.

46 . See J .  Haas and Thomas Drabek, Complex O rg an iza t io n s :  A S o c io lo g i
c a l  P e r s p e c t iv e . New York: Macmillan, 1973, pages 4 -8 , pass im .

47. Michael Freeman, " 'The S im p l ic i ty  o f  His Pragm atism 1: L ib ra r ia n s
and R esearch ,"  L ib ra ry  Jo u rn a l  110 (May 15, 1985) 27-29. P h i l i p  
Ennis spoke o f  th e  l i b r a r i a n s '  " p ro f e s s io n a l  school"  as one of the  
"tw o i n t e g r a t i v e  i n s t i t u t i o n s , "  t h e  o t h e r  b e in g  " p ro fe s s io n a l  
a s s o c i a t i o n s , "  which a re  d isc u sse d  j u s t  below ( " I n t r o d u c t i o n ,"  Seven 
Q u e s t io n s , pages 1-7 , a t  4. The essays  in  t h i s  volume, though 
a g i n g ,  a re  n o n e th e le s s  u s e f u l  fo r  t h e i r  h i s t o r i c a l  p e r s p e c t iv e ) .  
See a l s o  th e  d is c u s s io n  of " s o c i a l i z a t i o n "  as " th e  p ro cess  by which 
one becomes committed to  a p r o f e s s io n ,"  in  Robert Merton, George 
Reader, and P a t r i c i a  K enda ll ,  e d s . ,  The S tu d e n t-P h v s ic ia n :  I n t r o 
d u c to ry  S tu d ie s  in  th e  Sociology o f  Medical E duca tion . Cambridge: 
Harvard U n iv e rs i ty  P re s s ,  1957, pages 287-293.

48. See g e n e ra l ly  Sarah Vann, T ra in in g  fo r  L ib ra r ia n s h ip  Before 1923. 
Chicago: American L ib ra ry  A ss o c ia t io n ,  1964.

49. Ralph P a rk e r ,  "P o r ts  of E n t ry ,"  in  Ennis and Winger, e d s . ,  Seven 
Q u e s t io n s , pages 46-57, a t  46. The p e r io d  1922-1923 i s  a w atershed  
in  t h e  h i s t o r y  o f  e d u c a t i o n  f o r  l i b r a r i a n s h i p  f o r  reasons  not 
im p o r ta n t  h e r e ,  becau se  th e  changes t h a t  ensued d id  no th ing  to  
d i s tu r b  th e  premise of t r a i n in g  as an in s t r u m e n ta l i ty  of co h es io n ,  
and p roducer of th e  "commons" of " l i b r a r y  s c ie n c e ."

50. Robert B lackburn, quoted in  Mary B iggs,  "Sources of Tension Between 
L ib ra r ia n s  and F a c u l ty ,"  Jo u rn a l  of Higher Education 52 (1981) 183- 
201, a t  191.

51. P erry  M orrison , The Career of th e  Academic L ib r a r ia n :  A Study of
th e  S o c ia l  O r ig in s .  E duca tiona l  A tta in m en ts .  V oca tiona l Experience , 
and P e r s o n a l i t y  C h a r a c t e r i s t i c s  of American Academic L i b r a r i a n s . 
Chicago: American L ib ra ry  A s s o c ia t io n ,  1969, page 97.

52. S t e l l a  B e n t l e y  h as  s a id  th a t  " th e r e  i s  no u n iv e r s a l ly  accep ted  
d e f i n i t i o n  of f a c u l ty  s t a t u s  f o r  l i b r a r i a n s "  ( " C o l l e c t i v e  B argain
ing and F a c u l ty  S t a t u s , "  Jo u rn a l  of Academic L ib r a r ia n s h ip  4 (1970) 
75-81, a t  76.

53. See, f o r  in s ta n c e ,  Nancy Davey and Theodora Andrews, " Im p l ic a t io n s  
of F a c u l ty  S ta tu s  f o r  L i b r a r i a n s ,  With S p ec ia l  A t te n t io n  to  T enure ,"  
Jo u rn a l  o f  Academic L ib r a r ia n s h ip  4 (1978) 71-74.

54. See, f o r  in s ta n c e ,  Jody Newmeyer, "The Image Problem of th e  L ib ra 
r i a n :  F e m in in ity  and S o c ia l  C o n tro l ,"  Jo u rn a l  of L ib ra ry  H is to ry  
11 (1976) 44-67 . H i s t o r i c a l l y ,  women have been d i s p r o p o r t i o n a te ly  
re p re se n te d  in  th e  o ccu p a tio n .
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55. The i s s u e  o f  " p r o f e s s io n ,"  touched upon in  Chapter I  and s k i r t e d  
s in c e ,  must be  faced  up to  h e re ,  because  i t  b e a rs  d i r e c t l y  upon th e  
l i b r a r i a n  s t a t u s  i s s u e .  William Reeves doubted, on b a la n c e ,  th a t  
l i b r a r i a n s  make i t  i n t o  the  " p ro fe s s io n a l"  ranks ( L ib ra r ia n s  as 
P r o f e s s i o n a l s . Lexington , MA: Lexington  Books, 1980). That s o r t  of
t h i n g  c a n  g e t  a u th o r s  in to  t r o u b le .  When L. Houser and Alvin  
S chrader expressed  a s im i la r  co n c lu s io n  ( The Search f o r  a  S c i e n t i f i c  
P r o f e s s i o n !  L i b r a r y  Science Education in  The U.S. and Canada. 
Metuchen, NJ: Scarecrow P re s s ,  1977) they  c a l l e d  down a s t r i d e n t
d i a t r i b e  from e ld e r  s ta tesm an  J e s s e  Shera ("E duca t ion  f o r  L i b r a r i a n -  
s h ip -A n  A ssessm ent and P e r s p e c t iv e :  A Review A r t i c l e , "  L ib ra ry
Q u a r te r ly  49 (1979) 310-316). The p o in t  in  c a l l i n g  a t t e n t i o n  to  
t h i s  i s  to  dem onstra te  what a touchy and em o tiona l ly  s e n s i t i v e  is s u e  
t h i s  i s  w i th  l i b r a r i a n s .  See a l s o  o u ts id e r  Ralph C onan t 's  The 
Conant Report;  A Study of th e  E ducation  o f  L i b r a r i a n s . Cambridge: 
MIT P r e s s ,  1980, and "The Conant R eport: Reply to  th e  C r i t i c s , "
American L ib r a r i e s  13 (1982) 34-35; as w e l l  as s o c io l o g i s t  William 
Goode's "The L ib r a r ia n :  From Occupation to  P ro fe s s io n ? "  and P h i l i p
E n n is 's  I n t r o d u c t io n ,  b o th  in  th e  Seven Q uestions volume.

56. Laurence Veysey, The Emergence o f  th e  American U n iv e r s i t y . P a r t  Two. 
Four good o v e r s ig h ts  of the  to p ic  of " s t a t u s "  and i t s  l i t e r a t u r e  a re  
Lew is B ranscom b, e d . ,  The Case f o r  F a c u l ty  S ta tu s  f o r  Academic 
L i b r a r i a n s . Chicago: American L ib ra ry  A ss o c ia t io n ,  1970; Robert
Downs, ed . ,  The S ta tu s  of American C o llege  and U n iv e r s i ty  L ib ra 
r i a n s  . Chicago: American L ib ra ry  A ss o c ia t io n ,  1958; V i r g i l  Mass-
mann, F a c u l ty  S ta tu s  f o r  L i b r a r i a n s . Metuchen, NJ: Scarecrow P re s s ,
1972; and Harold Lancour, "The L i b r a r i a n ' s  Search f o r  S ta tu s "  in  the  
Seven Q u e s t io n s  v o lum e, p a g e s  7 1 -1 8 ,  along w ith  th e  fo llow ing  
d i s c u s s i o n  by P e te r  R o ss i .  Nancy Huling compiled and pub lished  
"F a c u l ty  S ta tu s-A  Comprehensive B ib l io g ra p h y ,"  C ollege  and Research 
L ib r a r i e s  34 (1973) 440-462. No p a r t i c u l a r  more r e c e n t  p u b l i c a t io n s  
d e s e r v e  s i n g l i n g  o u t .  Guy Lyle observed th a t  "one cannot l e a f  
th rough a  p i l e  of l i b r a r y  jo u rn a l s  in  any month w ithou t encoun tering  
a t  l e a s t  one a r t i c l e  d e a l in g  w ith  th e  s t a t u s  of academic l i b r a r i a n s "  
(A d m in is t r a t io n , page 4 3 ) .  However, a 1983 number of. C ollege  and 
Research L ib r a r i e s  co n ta in ed  two a r t i c l e s  even though t h i s  was n o t  a 
to p ic  number.

57. H.A. S aw te l le ,  quoted in  Downs, "The R o le ,"  page 116; Gilman quoted 
i b i d . ,  page 125.

58. Sidney D i tz io n ,  A rsena ls  o f  a Democratic C u l tu r e . Chicago: American
L ib ra ry  A ss o c ia t io n ,  1947, page 80.

59. S ee ,  f o r  in s ta n c e ,  E l i o t  F r ie d so n ,  P ro fe s s io n a l  Powers. Chicago: 
U n iv e r s i ty  o f  Chicago P r e s s ,  1986.

60. See, f o r  in s ta n c e ,  Anthony Coxon and C harles  Jo n es ,  The Images of
O ccupational P r e s t i g e . New York: S t .  M a r t in 's  P r e s s ,  1978.
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61. See, f o r  in s t a n c e ,  M orris  K e e to n 's  d i s c u s s io n  o f  " c o n s t i t u e n c i e s "  in
h i s  "The C o n s t i tu e n c ie s  and T h e ir  C la im s,"  in  Gary R iley  and J .  
B a l d r i d g e ,  e d s . ,  G overn ing  Academic I n s t i t u t i o n s . B erkeley : Mc- 
Cutchan P u b l is h in g  C o .,  1979, pages 194-210; o r  " E s t a t e s , "  as th e  
e d i t o r s  pu t i t .  I n t e r e s t i n g l y ,  n e i t h e r  Keeton nor th e  e d i to r s  seem 
to  have c o n s id e re d  th e  academic l i b r a r i a n s  as b e in g  a " c o n s t i tu e n c y "  
o r  " e s t a t e . "  And y e t  Robert S c o t t  made a  c a te g o ry  ou t  of "academic 
d e a n s ,  departm ent chairm en, and l i b r a r i a n s "  ( L ords .  S q u ire s ,  and 
Yeomen: C o l l e g ia te  M iddle Managers and T h e ir  O rg a n iz a t io n s . AAHE-
ERIC/Higher E duca tion  Research Report No. 7 ,  Washington: American
A s s o c ia t io n  f o r  H igher E duca tion ,  1978, page 3 ) .  But S c o t t  l e f t  
u n c le a r  w hether  he in tended  on ly  c h i e f  o r  head l i b r a r i a n s ,  or b o th  
them and t h e i r  s u b o rd in a te  s t a f f s ;  i t  i s  q u i t e  r a r e  t o  f in d  even th e  
s m a l le s t  "academic" l i b r a r y  w ith  on ly  one p e rso n n e l .

62. W illiam  B ishop , "The L ib ra ry  in  th e  American C o l le g e ,"  i n  C o llege
and R e f e r e n c e  L i b r a r y  Yearbook. Number One. Chicago: American
L ib ra ry  A ss o c ia t io n ,  1929, pages 1 -12 ,  a t  8 ,9 .

63. Haas and Drabek, Complex O rg a n iz a t io n s , page ix .

64. Robert L eigh , The P u b lic  L ib ra ry  in  th e  U nited  S t a t e s :  The G eneral
Report o f  th e  P u b lic  L ib ra ry  I n q u i r y . New York: Columbia U n iv e r s i ty
P r e s s ,  1950. The quoted passage  le d  o f f  C hapter 2 , "The L ib ra ry  
F a i t h  and L ib ra ry  O b je c t iv e s , "  which e l a b o r a te d .

65. C o n s id e r  p o l i t i c a l  s c i e n t i s t  G a rceau 's  s im i l a r  assessm en t in  The 
P u b lic  L ib ra ry  in  th e  P o l i t i c a l  P ro c e s s , pages 50-52.

6 6 . P a u l in e  W ilson, " L ib r a r i a n s  as T eachers :  The Study o f  an O rganiza
t i o n  F i c t i o n , "  L i b r a r y  Q u a r te r ly  49 (1979) 146-162. Follow ing 
Dubin, Wilson made an i n t e r e s t i n g  e l a b o r a t io n  o f  t h i s  p e r s p e c t iv e ,
in  which f i c t i o n s ,  and myths ( i n  th e  l i t e r a r y  sense)  a r e  c l o s e l y
r e l a t e d  b u t  d i f f e r e n t :  "Myths a r e  b e l i e v e d ,  w h ile  f i c t i o n s  a r e  n o t ;
they  a re  t a c i t l y  a c c e p te d ."  She c a te g o r iz e d  th e  " l i b r a r i a n s  a re  
t e a c h e r s "  c la im  as no t  one o f  th e  " f i c t i o n s  t h a t  emphasize th e  
f a l s e , "  b u t  r a t h e r  as one o f  th e  f i c t i o n s  " t h a t  d i s g u i s e  th e  t r u t h . '  
That g e n e r o s i ty  would be  c o n s i s t e n t  w ith  th e  denying b e h a v io r  of th e  
f i c t i o n a l  q u e s t io n s  gambit and o th e r  b e h a v io rs  d is c u s s e d  in  C hapters  
I I  and IV, e s p e c i a l l y .  I t  may be  c l a r i f y i n g ,  b u t  i t  may e r r  on th e
s id e  of u n d e rs ta te m e n t .  Given th e  a rd o r  of th e  " l i b r a r y  f a i t h "  and
th e  s t e a d f a s t n e s s  of th e  l i b r a r i a n s  in  p u r s u i t  of s t a t u s ,  th e  n o t io n  
of " o r g a n iz a t io n  myth" from th e  G are th  Morgan schoo l o f  o rg a n iz a t io n  
s tu d ie s  seems f a r  r i c h e r .  P o l i t i c a l  s c i e n t i s t  Garceau was moved to  
observe  t h a t  "from th e  p e r s p e c t iv e  of p o l i t i c a l  s c ie n c e ,  l i b r a r i a n s  
appear to  have s u f f e r e d  from ta k in g  t h e i r  own s o c i a l  myth, n o t  too  
s e r i o u s l y ,  b u t  too  l i t e r a l l y "  ( P u b lic  L i b r a r y , page 147).

67. See R o th s te in ,  "Development."

68 . J u l i e  V irgo , " A s so c ia t io n  of C o lleg e  and Research  L i b r a r i e s , "  in
Bowker Annual 1979. pages 87-88 a t  88; emphasis s u p p l ie d .
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69. A u g u s tu s  Kulhman, " I n t r o d u c in g  C o llege  and Research L i b r a r i e s , "  
C o llege  and Research L i b r a r i e s  1 (1939) 7 -9 ; emphasis su p p l ie d .  To 
f u r t h e r  con fuse  an a l re a d y  con fu s in g  name game, t h i s  organ of th e  
A s s o c ia t io n  of C o llege  and R eference L i b r a r i e s  (w hich, as  p o in ted  
ou t e a r l i e r ,  i s  a c t u a l l y  a p e r s o n a l  membership o rg a n iz a t io n )  and 
which l a t e r  changed i t s  name to  A ss o c ia t io n  of C o llege  and Research 
L i b r a r i e s ,  has always been  c a l l e d  C o llege  and Research  L i b r a r i e s : 
The name o f  th e  a s s o c i a t i o n  f i n a l l y  caught up w ith  t h a t  of i t s  
jo u r n a l ,  p robab ly  because  " r e s e a r c h  l i b r a r y "  has p r e t t y  g e n e r a l ly  
re p la c e d  " r e f e r e n c e  l i b r a r y "  in  l i b r a r i a n  ja rg o n .

On th e  l i b r a r i a n  a s s o c ia t io n s  t h e r e  i s  s u r p r i s i n g l y  l i t t l e  s u b s ta n 
t i a l  l i t e r a t u r e ,  even o f  a  p u re ly  d e s c r i p t i v e  n a tu re ;  see G arceau 's  
C hapter 4 ,  and Ralph E l ls w o r th ,  " C r i t i q u e  of L ib ra ry  A ss o c ia t io n s  in  
A m erica,"  and "D iscu ss io n "  by David C l i f t ,  pages 84-102 in  Seven 
Q u es t io n s ,  where some o f  th e  i n t e r n a l  p o l i t i c k i n g  i s  a i r e d .  Wayne 
W ieg an d 's  The P o l i t i c s  o f  An Emerging P ro fe s s io n ;  The American 
L i b r a r y  A s s o c i a t i o n .  1876-1917 (W estport ,  CT: Greenwood P r e s s ,
1986) i s  g r e a t l y ,  and d i s a p p o in t in g ly ,  l e s s  than  i t s  t i t l e  im p l ie s ,  
b u t  has some u s e s .  A c r i t i c a l  h i s t o r y  i s  s t i l l  needed.

The o ld  C o llege  and R eference  S e c t io n ,  p re c u r s o r  to  the  A s s o c ia t io n ,  
had i t s  own s h o r t - l i v e d  o r g a n ,  C o l l e g e  and R e fe re n c e  L ib ra ry  
Yearbook, 1929-1931 ( a  v ic t im  o f  th e  G rea t D epress ion ) in  which th e  
a f f i n i t y  b e tw e e n  s p e c i a l i s t s  r e g a r d l e s s  o f  workplace s e t t i n g  i s  
r e v e a le d  by such th in g s  as t a b l e s  of combined " U n iv e r s i ty ,  C o lleg e ,  
and R eference  L ib ra ry  S t a t i s t i c s , "  and d i r e c t o r i e s  o f  "C o llege  and 
R eference L i b r a r i a n s , "  a t  f i r s t  w ith  th e  r e f e r e n c e  l i b r a r i a n s  of 
"Large P u b lic  L i b r a r i e s "  l i s t e d  s e p a r a t e ly ,  then  l a t e r  merged. The 
w r e s t l i n g s  of th e  Committee reco rded  in  th e  Foreward to  Number Two 
(1930) r e f l e c t  th e  th in k in g  of th e  t im e .

70. W illiam  M o ffe t t ,  " R e f le c t io n s  of a C ollege  L ib r a r i a n :  Looking f o r
L i fe  and Redemption This  S ide  of ARL," C o llege  and Research L ib r a r 
i e s  45 (1984) 338-349, a t  340.

71. C h r i s t o p h e r  J e n c k s  and D avid  Riesman, The Academic R ev o lu t io n .
Chicago: U n iv e r s i ty  o f  Chicago P r e s s ,  1977, pages x x i i i ,  515, in
th e  l a t t e r  p la c e  c a l l i n g  i t  "an  e s s e n t i a l l y  im p e r ia l  r e l a t i o n s h i p . "

72. D o u g la s  K n ig h t  and E. N o u rse ,  e d s . ,  L i b r a r i e s  a t  Large : The
Resource Book Based on th e  M a te r i a ls  of th e  N a tio n a l  Commission on 
L i b r a r i e s . New York: R.R. Bowker C o ., 1969, page 101.

73. Evan F a rb e r ,  in  Evan F a rb e r  and Ruth W alling , e d s . ,  The Academic
L ib ra ry :  Essavs i n  Honor of Guv R. L y le . Metuchen, NJ: Scarecrow
P r e s s ,  1974, pages 12-23. L a te r ,  in  a n o th e r  p la c e ,  F a rb e r  con tin u ed  
t h i s  th o u g h t ,  say ing  " to o  many c o l l e g e  l i b r a r i a n s  have been  caught 
i n  t h e  u n i v e r s  i t y - l i b r a r y  syndrom e and hav e  th o u g h t  o f  t h e i r  
l i b r a r i e s  as  s m a l l  u n i v e r s i t y  l i b r a r i e s ,  consc ious  of on ly  th e  
s u p e r f i c i a l  d i f f e r e n c e s —fewer r e s o u rc e s ,  l e s s  s c h o la r ly  e x p e r t i s e ,  
fewer r e l a t i o n s h i p s  w i th  o th e r  l i b r a r i e s  and in fo rm a tio n  c e n t e r s ,

363



and le s s  a v a i l a b i l i t y  o f  e l e c t r o n i c  technology"  ( " L im it in g  C o llege  
L ib ra ry  Growth: Bane o r  Boon?" in  D an ie l Gore e d . ,  F a rew e ll  to
A lexand ria :  S o lu t io n s  t o  Space. Growth, and Perform ance Problems of
L i b r a r i e s . W estpo rt ,  CT: Greenwood P r e s s ,  1976, pages 34-43 , a t
4 0 ) .

74. B e s to r ,  " T ra n s fo rm a t io n ,"  page 172.

75. Downs, in  Brough, S c h o la r s '  Workshop, page v i i .

76. John Cole , "S to rehouses  and Workshops: American L i b r a r i e s  and th e
Uses of Knowledge," in  A lexandra Oleson and John Voss, e d s . ,  The
O rg an iza t io n  of Knowledge in  Modern America. 1860-1920. B a l t im ore :  
Johns Hopkins U n iv e r s i ty  P r e s s ,  1979, pages 364-385, a t  365. To
t u r n  B rough 's  p h ra se  in to  something f a r  from h i s  i n t e n t i o n ,  and
b e l i t t l i n g ,  r e q u i r e s  one t o  e x p la in  o n e 's  s e l f .  B r i e f l y ,  th e
" s c h o l a r s '  w o rkshop"  n o t i o n  h as  s e v e r a l  b road  w eaknesses, bu t
l i m i t a t i o n s  of space  r u l e  out th e  f u l l  t r e a tm e n t  o f  them a l l  h e re .  
Some of them, f o r t u n a t e l y ,  such as th e  demographics of th e  "scho
l a r s "  f o r  whom su ch  w o rk sh o p s  m ig h t  be in te n d e d ,  a r e  of l e s s  
im portance th an  o th e r s .  S u f f ic e  to  say  t h a t  when th e  " s c h o la r s ” 
( " r i p e n e d , "  p re s u m a b ly )  a t  w hose b e h e s t  and upon whose b e h a l f  
supposedly  th e  v a r io u s  l i b r a r y  types  were vying  to  become "work
shops" a re  c o n s id e re d ,  th e  p i c t u r e  th e  " f a n ta s y "  in te n d s  i s  one of 
an a n t h i l l ,  where le g io n s  of t i r e l e s s  workers were ( i n  O tis  Robin
s o n 's  words) to  b e  " ran sack in g  th e  l i b r a r y  o f  i t s  b e s t  m a t e r i a l s . "  
And y e t  in  th e  " s c h o l a r s '  workshop" l i t e r a t u r e ,  once beyond a  dozen 
or so r e c u r r in g  names, th ey  become a shadowy group o f  unde te rm inab le  
makeup and u n c e r t a in  numbers.

The " s c h o l a r s '  workshop f a n ta s y "  be longs  in  th e  g e n e ra l  a r e a  of th e  
" shap ing  of th e  American c h a r a c te r "  approach . There i t  i s  a  p ie c e  
of th e  grand American myth (a n  o rg a n iz a t io n  myth a t  l a r g e ) .  In  t h i s  
myth, a c o re  a r t i c l e  o f  f a i t h  has been  t h a t  America i s  th e  New 
World, c le a n  and d i f f e r e n t ,  th e  " v i r g in  C o n tin en t"  o r  f r o n t i e r ,  w ith  
no t i e s  to  th e  t i r e d ,  c o r r u p t ,  and m istaken  Old World and a d e t e r 
m in a t io n  no t  to  b e  a r e p e t i t i o n  o f  i t .  This f r o n t i e r  image of th e  
American v i s io n  i s  one o f  c l e a n  b reak  and b la n k  s l a t e ,  of beg inn ing  
a f r e s h ,  o p t i m is t i c  in n o v a t io n .  The " s c h o l a r s '  workshop f a n ta s y "  i s  
a microcosm of th e  q u ix o t ic  in c o n s i s t e n c ie s  of th e  grand myth.

In  C o le 's  v e r s io n  of th e  s c e n a r io ,  ex ce rp ted  in  th e  t e x t ,  he sa id  
" t h e r e  w ere  few l i b r a r i e s  i n  t h e  U n ite d  S ta t e s  t h a t  might be 
co n s id e re d  r e s e a r c h  i n s t i t u t i o n s  [ s i c ] . "  He th u s  d ism issed  th o se  of 
th e  h i s t o r i c a l  s o c i e t i e s  th e n  as "o f  a n t iq u a r i a n  n a tu re  and r a r e l y  
could  t h e i r  l i b r a r i e s  b e  used f o r  s c h o la r ly  r e s e a r c h . "  This i s  an 
a s s e r t i o n  we a re  e n t i t l e d  to  see  b e t t e r  e x p la in e d ,  i f  th e  s tudy  of 
" h i s t o r y " — A m erican  h i s t o r y  a t  t h a t — h a s  a n y t h in g  to  do w ith  
" s c h o la r s h ip . "  What, we would l i k e  to  be  t o l d ,  does " a n t iq u a r ia n "  
mean, b e s i d e s  b e in g  a handy p e jo r a t iv e ?  Indeed , " re s e a rc h "  in  
American h i s t o r y  i s  b e in g  done today  a t  th e s e  very  l i b r a r i e s  u s ing  
th e  v e ry  m a te r i a l s  they  had a t  th e  tim e of which he spoke. F u r th e r ,
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he s a id ,  " th e  l a r g e s t  government l i b r a r y  was th e  L ib ra ry  o f  Con
g r e s s ,  b u t  i t s  c o l l e c t i o n  was weak and unba lanced ."  I f  we cave in  
on " s c h o la r ly "  and " re s e a rc h "  ( " s c h o la r ly  r e s e a rc h "  b e in g ,  we may 
hope, a redundancy and i t s  antonym "u n sc h o la r ly  re sea rch "  hence an 
oxymoron a re  we no t  a t  l e a s t  e n t i t l e d  to  exac t d e f i n i t i o n s  o f  "weak" 
and "unbalanced?" Yet "ba lance"  i s  no t  a  t e c h n ic a l  term in  " l i b r a r y  
s c i e n c e "  b u t  r a th e r  a s u b je c t iv e  makeweight of ap p ro b a t io n ,  and 
"weak" evenmore so p e j o r a t i v e ly .  And Cole s a id  t h a t  most o f  th e  
l i b r a r i e s  back then  of th e  k ind  he was d isp a ra g in g  were " d isp ro p o r
t i o n a t e l y  s tocked w ith  books on th e o lo g y ,"  which makes no more sense 
when we remember t h a t  one of th e  g l o r i e s  of th e  so-much-admired 19th 
c e n tu ry  German s c h o la r s h ip  was th e  B i b l i c a l  " h ig h e r  c r i t i c i s m . "  Was 
t h a t  no t  " theo logy?"

We f in d  what the  r e a l  "workshop" game was about i f  we ta k e  th e  s tock  
a c c o u n t  on i t s  f a c e ,  le a rn in g  th a t  i t  makes much over how th e  
" s c h o la r s "  of 19th  c e n tu ry  America (on  th e  eve o f  B e s to r ' s  "Trans
fo rm ation  of American S c h o la r s h ip ,"  or R o thenberg 's  "R ise  of th e  
Research L ib r a r y ,"  as one of h i s  s e c t i o n  headings reads)  lamented 
th e  p e rce iv ed  d i s p a r i t y  of l i b r a r i e s  between America and Europe. 
The s tock  ex p ress io n s  from th e  s to ck  account a re  ( a s  Rothenberg) 
" th e  g e n e ra l  p a u c i ty  of American l i b r a r y  re so u rc e s  a t  t h i s  time" o r  
( a s  Garceau) "im m ediately  upon e n te r in g  th e  company of [European, 
m a in ly  German] s c h o la r s  th e  Americans f e l t  th e  poverty  of t h e i r  
r e s o u r c e s ."

But th e  r e g u la r  com parative  measure of t h i s  " p a u c i ty "  and "poverty"  
i s  re v e a le d  to  have been  mere c rude  numbers, s i z e  o f  book c o l l e c 
t io n s  and no t a t  a l l  " b a la n c e ,"  "adequacy ,"  u n a n t iq u a r ia n ism , or 
some o th e r  such presumably q u a l i t a t i v e  index . The r e a l i t y  t h a t  th e  
f a n ta s y  may b e  underpinned by no th ing  more than  j i n g o i s t i c  b o o s -  
te r i s m ,  w ith  the  r h e t o r i c  as co v e r ,  r a t h e r  than  " s e r v ic e  to  s c h o la r 
sh ip"  i s  t ip p ed  o f f  by the  e x te n t  to  which i t  q u ic k ly  became an 
o b sess iv e  concern  w ith  s i z e . D e sp i te  p e r fu n c to ry  d is c la im e rs  in  th e  
l i t e r a t u r e  by l i b r a r i a n s  ( s e e  above, Chapter V, Note 6 4 ) ,  concern 
w i th  and r i v a l r y  over s iz e  has been  th e  main th in g  ever s in c e .  
Indeed , th e  l i b r a r i a n s  seem to  see no in c o n s is te n c y  h e re ,  and make 
no bones about i t .  According to  Brough, w h ile  th e  in v id io u s  game of 
s i z e  c o m p a r iso n  may n o t  have been inven ted  by th e  m u l t i f a r io u s  
M elv il Dewey w h ile  a t  Columbia, he was in to  i t  as e a r l y  as h i s  1885- 
1886 Annual R eport.  Even R o th s t e in 's  Whig h i s to r io g ra p h y  was condi
t io n e d  by h i s  grudging co n cess io n  th a t

th e  s c h o la r s '  emphasis on c o l l e c t i o n s  tended to  lead the  
p r o f e s s i o n a l  l i b r a r i a n s  them selves in to  equating  e x c e l
l e n c e  w i th  e x t e n t  to  h o l d i n g s ,  and b r o u g h t  on what 
amounted to  a race  f o r  a c q u i s i t i o n s .  A commonplace in  th e  
r e p o r t s  of th e  u n iv e r s i t y  l i b r a r i a n s  was th e  re q u e s t  fo r  
l a r g e r  book funds, a r e q u e s t  o f te n  b u t t r e s s e d  by s t a t i s 
t i c s  showing th e  more r a p id  growth of o th e r  u n i v e r s i t i e s '  
c o l l e c t i o n s .  Many o f  th e s e  e x h o r ta t io n s  were p l a in ly  no 
more th an  c a l c u la te d  t a c t i c s  f o r  secu ring  i n t e r e s t  and
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more th an  c a l c u la te d  t a c t i c s  f o r  secu ring  i n t e r e s t  and 
support f o r  th e  l i b r a r y ,  b u t  th e r e  was undoubtedly  a very  
r e a l  r i v a l r y  among v a r io u s  i n s t i t u t i o n s ,  and i t  tended to  
focus a t t e n t i o n  on th e  a re a  most s u s c e p t ib le  to  p u b l i c i t y  
and c la im s  o f  s u p e r i o r i t y —th e  in c re a s e  in  a c c ess io n s  
( Development, page 37 ) .

R o t h s t e i n ' s  a t tem pt to  s h i f t  the  u l t im a te  r e s p o n s i b i l i t y  to  th e  
" s c h o la r s "  i s  p u z z l in g .  Everyone has been in  on i t ,  th e  l i b r a r i a n s  
them selves w ith  g u s to ;  see  Brough 's  account in  S c h o la r s '  Workshop, 
pages 87-90, e s p e c i a l l y .

In s p ire d  by th e  i n s t i t u t i o n a l  gamemanship and by s p e c ia l  occasions  
such as a c c r e d i t a t i o n  v i s i t a t i o n s ,  and a n n iv e r s a r i e s ,  th e  f a s c in a 
t i o n  w ith  numbers ( th e  l a r g e r  th e  b e t t e r )  has s t im u la te d  c r e a t iv e  
b e h a v io r .  D oubtless  many w ith  lo n g e v i ty  have t h e i r  own anecdotes  of 
th e  deployment o f  Quaker guns and Potemkin v i l l a g e s .  But th e se  seem 
to  e x i s t  mainly in  th e  o r a l  f o l k l o r e ,  making a l l  th e  more v a lu a b le  
such an u n w it t in g  peek as Lawrence P o w e l l 's  about how

I  can remember once in  th e  e a r l y  1940 's  Mr. Goodwin was eager 
to  see  UCLA reach  400,000 volumes by June 30, so t h a t  he could  
l i s t  t h a t  f ig u r e  in  h i s  annual r e p o r t .  Our two a c c ess io n in g  
machines were hot to  th e  touch and we were s t i l l . s h o r t .  A c a l l  
to  B erkeley  b rough t a shipment of M orrison d u p l i c a te s .  S t i l l  
we d i d n ' t  have enough. Whereupon I  was sen t  to  th e  lower 
dep ths  to  s ea rch  f o r  unprocessed  volumes. I  made my way back 
w ith  a r e p o r t  o f  some o ld  en g in ee r in g  t e x t s .  Back I  was sen t  
w i th  empty t ru c k s  and up came the  books, and were q u ick ly  
a c c es s io n ed .  The goal was achieved  ("John  E. Goodwin, Founder 
o f  the  UCLA L ib ra ry ,"  J o u rn a l  of L ib ra ry  H is to ry  6 (1971) 265- 
274, a t  271).

And d e s p i t e  a l l  th e  r h e to r i c  about supposed yea rn in g  f o r  n a t io n a l  
c u l t u r a l  and i n t e l l e c t u a l  independence, How, we might ask  (seem ingly  
f o r  th e  f i r s t  time) was develop ing  a c a p a b i l i t y  to  do as a Gibbon 
had done , to  w r i t e  a h i s t o r y  of the  l a t e  Roman Empire o r  as a 
T icknor had done, to  w r i t e  on th e  l i t e r a t u r e  of a  European c o u n try ,  
im ag in ed  by even the  most f e r v e n t  p a t r i o t  to  be promoting " th e  
developm ent of an American c u l t u r e  th a t  would be independent of 
European t r a d i t i o n s  and i n s t i t u t i o n s , "  in s te a d  of j u s t  aping them? 
Indeed, much o f  th e  f a n ta s y  f u l f i l l m e n t  th a t  was b rought o f f  by th e  
numbers game was done by s t u f f i n g  the  "workshops" w ith  fo r e ig n  books 
( s e e  Hendrik Edelman and George Tatum, "The Development o f  C o lle c 
t io n s  in  American U n iv e r s i ty  L i b r a r i e s , "  in  Johnson, e d . ,  L ib r a r ie s  
f o r  Teaching , pages 3 4 -5 7 ) .  This was, r e c a l l ,  th e  G ilded Age when 
A m erican  ty c o o n s  w ere  im p o r t in g  E ng land  and Europe, s tone  by 
numbered s to n e ,  in  an apparen t  e x e rc i s e  of n a t io n a l  c u l t u r a l  and 
i n t e l l e c t u a l  independence.

Not t h a t  a l l  th e  phantasms of l i b r a r i e s  held  by d e c i s io n  makers and 
p o l ic y  s e t t e r s  have always had th e  s t e r n l y  p r a c t i c a l  and u t i l i t a r i a n
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shape of a "workshop." W riting  in  1964, U n iv e r s i ty  of Iowa p r e s i 
den t Mason Gross confided

I  must co n fe ss  t h a t  th e  prim ary c o n n o ta t io n  of the  
word " l i b r a r y "  f o r  me i s  a medium s iz e d  room in  a
p r i v a t e  house, l i t  by two o r  th r e e  r a th e r  inadequate
lamps, w ith  a f i r e p l a c e ,  a desk , and some c h a i r s ,  of 
which one o r  two a re  r e a l l y  c o m fo r tab le ,  and then  
s ta c k s  of books on every  w a l l ,  from f l o o r  to  c e i l i n g  
. . .  Now I  am f a m i l i a r  w ith  th e  co n n o ta t io n s  of the  
word " l i b r a r y , "  from th e  L ib ra ry  of Congress down 
th rough u n iv e r s i t y  l i b r a r i e s ,  p u b lic  l i b r a r i e s ,  the  
whole l i s t .  But I  s t i l l  keep w i s t f u l l y  th in k in g  of 
th e  atmosphere a s s o c ia te d  w ith  my prim ary connota
t i o n ,  p robab ly  because  th e  l i b r a r y  s tands  out f o r  me
as th e  l a s t  bulwark o f  rom anticism  ( " F a c t s ,  V alues, 
and L i b r a r i e s , "  in  S tuden t Use of L i b r a r i e s . Chicago: 
American L ib ra ry  A ss o c ia t io n ,  1964, pages 1-13, a t  
12) .

77. Leigh, P ub lic  L ib ra ry  in  th e  United S t a t e s .

78. See K night and Nourse, e d s . ,  L ib r a r i e s  a t  L a rg e , page 515, pass im .

79. S ch o la r ly  Communication: The Report o f  th e  N a tio n a l  E nqu iry . B al
tim ore : Johns Hopkins U n iv e r s i ty  P r e s s ,  1979, pages i x ,  131.

80. Lew is C o s e r ,  C h a r l e s  K a d u sh in ,  and W alter Pow ell,  Books: The
C u ltu re  and Commerce of P u b l i s h in g . New York: Basic Books, 1982,
pages 342-343. See a l s o  Mary B iggs, e d . ,  P u b l i s h e r s  and L i b r a r i e s :  
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APPEKDIX

This Appendix d e a ls  w ith  a p o s i t i o n  tak en  by , in  a document promul

ga ted  by , th e  A sso c ia t io n  of C o llege  and Research L ib r a r i e s  (ACRL), and 

some th in g s  t h a t  have been done w ith  t h a t  docum ent's  p o s i t i o n .  To review 

t h e  o r g a n i z a t i o n  s t r u c t u r e  invo lved , th e  A sso c ia t io n  of C ollege  and 

R e s e a rc h  L i b r a r i e s  i s  a p e rso n a l  membership p r o f e s s io n a l  a s s o c ia t io n  

under th e  um brella  American L ib ra ry  A ss o c ia t io n  (ALA). The ALA i s  the  

p r in c i p a l  n a t io n a l  l i b r a r i a n  o rg a n iz a t io n ,  and th e  ACRL i s  the  p r in c i p a l  

n a t io n a l  "academic" l i b r a r y  o r g a n iz a t io n .  The document i s  th e  ACRL's 

"S tandards  f o r  C ollege L i b r a r i e s . "  I t  i s  r e v is e d  p e r i o d i c a l l y .  One 

r e v i s io n  has a l re a d y  occu rred ,  and a t  th e  time of t h i s  w r i t in g  a second 

i s  in  p ro g re s s .  Hence, the  d e s ig n a t io n  " S ta n d a rd s ,"  u n le s s  m od if ied , 

u s u a l ly  means th e  c u r r e n t ,  o r  1975, v e r s io n  in  f o r c e . *

The g en e r ic  "S tandards"  d e a ls  p ro b le m a t ic a l ly  w ith  a wide v a r i e t y  o f

t o p i c s ,  some o f  w h ich  have  b e e n  d isc u sse d  a t  one p la c e  o r  ano ther

elsew here  in  t h i s  r e p o r t .  Here th e  a t t e n t i o n  i s  d i r e c te d  to  t h a t  p a r t  of 

th e  g e n e r ic  "S tandards"  which i s  th e  ACRL's num erical response  to  the  

p r o t o - r e s e a r c h  q u e s t io n  of t h i s  a n a l y s i s ,  "How much" ( t h a t  they  even 

respond subsumes th e  q u e s t io n  "Can we know"); a response  c a s t  in  a mode 

of economic r a t i o n a l i t y .

The fo llow ing  d is c u s s io n  c o l l e c t s  some d e fe r re d  m a t te r s  from the

main t e x t ,  such as th e  m a t te r  of "o u tp u t"  from Chapter I ,  th e  m yste r ious

e v o lu t io n  of th e  "S tandards"  noted  in  Chapter V, and o th e r s .  I t  p icks  up 

th e  argument from Chapter I  t h a t  approaches to  re so u rce  a l l o c a t i o n  f o r  

c o l l e g e  l i b r a r y  o p e r a t i o n  programs employing t e c h n ic a l  o r  r a t i o n a l -  

/e c o n o m ic  m o d e ls — "management s c i e n c e "  a p p ro a c h e s  —cannot b e  done
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because  th e  d a ta  they  r e q u i r e  a re  inadequate> i f  f o r  no o th e r  reaso n .  

The d a ta  a re  no t s u f f i c i e n t  to  support such p rocedu res .

The c r e a t i o n  o f  a num erica l response  such as t h a t  made by the 

g e n e r ic  "S tandards"  r e q u i r e s  an economic c a l c u l a t i o n  p rocess  to  a r r i v e  a t  

the  num ber(s). But most such p ro c e s s e s ,  te c h n iq u e s ,  and fo rm u la tio n s  

s h a re  a common requ irem en t:  They a re  e q u a t io n s , and th e r e f o r e  must have

b o th  s id e s .  One s id e  o f  th e  equa t ion  must b e  o u tp u t . By w hatever name 

they  go—" b e n e f i t s , "  " e f f e c t i v e n e s s , "  " u t i l i t y , "  "perfo rm ance ,"  to  name a 

few — one s i d e  o f  t h e  e q u a t i o n  must have m easurable  ou tpu t f a c t o r s .  

L eav in g  a s id e  th e  q u e s t io n s  over w hether such p ro cesse s  a re  a c tu a l ly  

p o s s ib le  in  th e  wide w orld ,  a m a t te r  over which s k e p t ic s  such as Aaron
O

Wildavsky r a i s e  rea so n ab le  doub t,  to  say no th ing  of th e  more l im ite d  

g e n e ra l  s e t t i n g  o f  h ig h e r  e d u c a t io n ,^  th e  p o s s i b i l i t y  has been e f f e c t i v e 

ly  ru le d  out f o r  "academic" l i b r a r i e s  i f  Lynch i s  r i g h t  in  h e r  r e v e l a t i o n  

of th e  fundamental problem t h a t

f o r  th e  most p a r t ,  s a t i s f a c t o r y  techn iques  have no t  y e t  
b e e n  d e v e lo p e d  to  a c h ie v e  a d e q u a te  m easu re s  of o u t
p u ts .  . .

But i f  the  "management s c ien c e"  c a l c u l a t i o n  p ro cess  i s  no t  p o s s ib le  

b e c a u s e  t h e  d a ta  r e q u ire d  to  make one s id e  of th e  eq u a t io n  a re  not 

s u f f i c i e n t ,  t h a t  does leav e  one o th e r  p o s s i b i l i t y ;  namely, a nonequation  

approach, a s o r t  of t re n d  l i n e  a n a ly s i s  of i n p u t s , which a re  th e  o th e r  

k ind  of d a ta ,  and would com prise th e  o th e r  s id e  of th e  eq u a t io n  i f  th e re  

could  be  one. Trend l i n e  a n a l y s i s ,  to o ,  i s  a k ind  of economic c a l c u l a 

t i o n  p ro c e s s .  I t  r e q u i r e s  h i s t o r i c a l  time s e r i e s  d a ta ,  and th e r e  a re  a 

l o t  o f  h i s t o r i c a l  d a t a ,  some of i t  s e r i a l ,  around, as we s h a l l  see 

d i r e c t l y .
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However, as argued in  Chapter I ,  t ren d  l i n e  a n a ly s i s  i s  a weak 

p ro cess  a t  b e s t  f o r  answering such q u e s t io n s  as "How much?" At i t s  most 

pow erful i t  i s  on ly  a p r e d i c t i v e  t o o l ,  no t  one t h a t  w i l l  suppo rt p re 

s c r i p t i o n . Even as a p r e d i c t o r ,  i t s  u n d er ly in g  lo g ic  (assuming a lso  the  

goodness of d a ta )  r e s t s  on th e  assum ption t h a t  th e  f u tu r e  w i l l  be  a 

r e c o g n iz a b le  e x t r a p o la t io n  of th e  p a s t .  S ta te d  d i f f e r e n t l y ,  an a n a ly s i s  

of h i s t o r i c a l  in p u ts  cou ld  s t i l l —as was p o in te d  out in  Chapter I —a t  th e  

most t e l l  us what th e  f u t u r e  might b e ,  based  on th e  p a s t .  But we ask too 

much i f  we expect i t  to  do th e  hard  work f o r  us and t e l l  us what the  

f u tu r e  ought to  b e ,  to  th e  e x te n t  t h a t  we can c o n t r o l  t h i s .

N e v e r th e le s s ,  t h a t  was th e  co u rse  a c t u a l l y  fo llow ed by th e  ACRL,

th rough  i t s  committee of d r a f t e r s ,  in  th e  1975 "S tandards  f o r  C o llege

L i b r a r i e s , "  where i t  p re se n te d  i t s  re sponse  to  th e  "How much" q u e s t io n .

Under S tandard  8 : Budget, s e c t io n  8.1 reads

The amount o f  th e  l i b r a r y  a p p r o p r ia t io n  s h a l l  ex p ress  a 
r e l a t i o n s h i p  t o  t h e  t o t a l  i n s t i t u t i o n a l  b u d g e t  f o r  
e d u c a t io n a l  and g e n e ra l  p u rp o ses .

That i s  done t h e r e in  as a r a t i o , and in  th e  a b s t r a c t  th e  use  o f  such a 

s t a t i s t i c  i s  q u i t e  p ro p e r .  Such a to o l  i s  p a r t  of an approach w idely  

u se d  i n  b u s i n e s s  and government, under th e  r u b r ic  " r a t i o  a n a l y s i s . "  

F a m i l ia r  examples a r e  p r o f i t / l o s s ,  l o s e r s / g a i n e r s ,  p r i c e / y i e l d ,  and so 

f o r t h .  Converted to  a p e rc e n ta g e ,  as  th e  "S tandard"  e lsew here  does ,  th e  

idea  has even more to  commend i t .  I t s  s u p e r i o r i t y  i s  t h a t ,  by t ran s fo rm 

ing f ig u r e s  whose m agnitude, hence s ig n i f i c a n c e ,  i s  changeab le  over t im e -  

- e . g . ,  d o l l a r s ,  in  a s e t t i n g  o f  h i s t o r i c a l  i n f l a t i o n — a s i t u a t i o n  and 

t im e  f r e e  r e l a t i o n s h i p  i s  e x p r e s s e d .  L o ca lism  and t r a n c ie n c y  a re
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overcome and c o m p a ra b i l i ty  a c ro ss  d i s t a n c e  and time i s  rendered  p o s s i b l e ,  

o th e r  th in g s  e q u a l .

Indeed , i t  i s  th e  f law  of d o l l a r  e x p re s s io n  by many of th e  e a r l i e r  

w r i t i n g s  on academic f in a n c e  t h a t  n eg a te s  t h e i r  h i s t o r i c a l  u s e f u ln e s s ,  

even i f  no th ing  e l s e  about them would. These e a r l i e r  w r i t i n g s  in s te a d  

expressed  th e  same idea  b u t  in  r a t i o s  of some d o l l a r - r e f e r e n c e d  index , 

such  a s  d o l l a r s / s t u d e n t s . ^  T h e r e f o r e ,  even i f  in  some p a r t i c u l a r  

in s ta n c e  we might th in k  t h a t  enough d a ta  a r e  p re se rv ed  o r  can  be  r e 

t r i e v e d  to  p ro v id e  in g re d ie n ts  to  l a t t e r l y  make c o n v e rs io n s  and recon 

s t r u c t  such an index in to  c o n s ta n t  d o l l a r s  f o r  purposes o f  (say )  p lugging  

i t  in to  a time s e r i e s ,  to  do so would be  to  g e t  in to  th e  recooking  of 

someone e l s e ' s  o ld  d a t a ,  w ith  a l l  t h e i r  p o s s ib le  f a u l t s  u n su sp e c ted .  

B e s i d e s ,  a l o t  of th e  numbers in  th e  o ld e r  w r i t i n g s  a re  o f  u n c le a r  

o r ig i n :  They may be simply ad hoc and a r b i t r a r y  ex p re s s io n s  of p r e f e r e n 

ces r a t h e r  th an  d e s c r ip t i o n s  of a c t u a l  e m p ir ic a l  b e h a v io r .

And i f  numbers a re  n o t  a t tem p ts  to  d e s c r ib e  a c tu a l  b e h a v io r ,  they  

a r e  d i f f e r e n t  from th e  ACRL "S tan d ard s"  approach . Here was p r e s c r ib e d  a 

f ig u r e  of 6 p e rc e n t  of E&G e x p e n d i tu re s .  The way in  which t h i s  was done
O

is  r a t h e r  roundabout and r e q u i r e s  i n t e r p r e t a t i o n .  The I n t r o d u c t io n  to  

th e  "S tandards"  says t h a t  " th e y  a t tem p t to  s y n th e s iz e  and a r t i c u l a t e  the  

a g g r e g a t e  e x p e r i e n c e  o f  t h e  l i b r a r y  p r o f e s s io n "  and a g a in ,  in  the  

Commentary to  S tandard  8 : Budget (where th e  6 p e rc e n t  f ig u r e  i s  p r e s e n t 

ed) th e  p h ra s in g  i s  "E xperience  has s h o w n . . . . "  And in  th e  I n t r o d u c t io n  

a g a in ,  the- "S tan d ard s"  promise t h a t  "com plete  background c o n s id e r a t io n s  

f o r  t h e s e  com mentaries may be found in  th e  l i t e r a t u r e  of l i b r a r i a n -  

s h ip . " 9
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P u t t in g  t h i s  a l l  to g e th e r ,  th e se  "S tandards"  s ta tem en ts  may rea so n 

ab ly  be  in t e r p r e t e d  as appea l t o ,  in v o c a t io n  o f ,  h i s t o r y ,  in  performing 

t h e  econom ic c a l c u l a t i o n .  In  t h i s  way i t  i s  ano ther  b ranch  of the  

h i s t o r i c a l  argument, which occupied c e n t e r  s ta g e  in  th e  main body of t h i s  

r e p o r t .  H is to ry  i s  p r e c i s e ly  t h a t  reco rd  of "ag g reg a te  experience"  and 

th e  " l i t e r a t u r e "  r e f e r r e d  to  as c o n ta in in g  th e  "com plete background 

c o n s i d e r a t i o n s "  m ust t h e r e f o r e  be th e  docum entation o f  th a t  re c o rd .  

Knowing what we lea rned  about the  o v e r a l l  l i b r a r y  l i t e r a t u r e  in  the  main 

body of t h i s  r e p o r t ,  th e  only p o s s ib le  genre  o f  th e  l i t e r a t u r e  t h a t  i s  

a p p l ic a b le  i s  th e  ongoing co m p ila t io n  of d e s c r ip t iv e  s t a t i s t i c s  about 

c o l l e g e s  s p e c i f i c a l l y ,  t h o s e  f i g u r e s  p e r t a i n i n g  t o  t h e i r  spending 

b eh av io r  toward t h e i r  l i b r a r y  o p e ra t io n  programs, expressed  in  th e  manner 

s p e c i f i e d  by  t h e  " S ta n d a rd s ,"  namely th e  r e l a t i o n s h i p  to  the  E & G 

a c c o u n t .  T hese  f i g u r e s ,  made and cum ulated over t im e ,  become th e  

h i s t o r i c a l  time s e r i e s .  Hence, by s tudy ing  t h i s  p o r t io n  of th e  h i s t o r i 

c a l  r e c o r d  d o c u m e n ta t io n — w hich  i s  t h e  a u t h o r i t y  s p e c i f i e d  by the  

"S tandards"  d r a f t e r s  them selves—we a re  a b le ,  so we a re  t o l d ,  to  f in d  out 

th e  a c tu a l  e m p ir ic a l  b eh av io r  over tim e; the  " a g g reg a te  experience"  of 

w h ich  th e y  spoke. In  o th e r  words, t h i s  tren d  l i n e  a n a ly s i s  i s  the  

economic c a l c u l a t i o n  f o r  th e  answers to  "How much?" and "Can we know?" 

producing th e  "S tandards"  p r e s c r ip t io n .

But u n f o r t u n a t e l y ,  t h e  f a c t  iB t h a t  th e  m a te r ia l s  of th e  c a l 

c u l a t i o n ,  t h e  d a t a  (w h ich  we may c a l l  f o r  convenience of r e fe re n c e  

" l i b r a r y  s t a t i s t i c s " )  p re s e n t  most s e r io u s  problem s. As economists 

W illiam Baumol and H i t i ty a h u  Marcus i n c i s i v e l y  s t a t e d  i t ,

t h e  sco p e  and r e l i a b i l i t y  o f  an  e m p i r ic a l  s tudy  a re  
determ ined in  la rg e  measure by the  q u a l i t y  and e x te n t  of
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coverage of th e  a v a i la b l e  d a t a . . . *  There a re  two prim ary 
p r e r e q u i s i t e s  f o r  co n t in u in g  re s e a rc h  on developments and 
t r e n d s  in  l i b r a r y  o p e ra t io n s .  F i r s t ,  a p p ro p r ia te  d a ta  
must be a v a i l a b l e . . . .

Whether th e  " l i b r a r y  s t a t i s t i c s "  can be  used to  make such an economic

c a l c u l a t i o n  and have i t  have ro b u s tn e s s ,  i s  a m a t te r  of rea so n ab le  doubt.

I t  i s  p ro b lem a tic .  I t  depends upon how much in e x ac tn e ss  one i s  w i l l in g

to  a c c e p t .

Let us be ing  w ith  a b a s ic  c o n s id e r a t io n .  How f a r  back extends th e  

invoked h i s t o r i c a l  re c o rd ,  the  "ag g reg a te  experience?"  The "S tandards"  

I n t ro d u c t io n  speaks of the  "beg inn ing"—"S ince  th e  beg inn ing  of c o l le g e s  

l i b r a r i e s  have been con s id e red  an e s s e n t i a l  p a r t  o f  advanced le a rn in g " — 

which in  America would be  1636. But i f  t h a t  i s  what was in ten d ed ,  i t  

would be in c o n s i s t e n t  w ith  the  major leg  o f  the  l i b r a r y  p r o f e s s io n 's  own 

h i s t o r i c a l  argument, under whose p e r i o d i c i t y  "modern" l i b r a r i a n s h i p  began 

in  1876 ( s e e  Chapter I I ) .

So l e t  us look f o r  and a t  th e  l i b r a r y  s t a t i s t i c s  from 1876 onward. 

T h e re  a r e ,  e s p e c i a l l y  as  we g e t  n e a r e r  to  the  p r e s e n t ,  s t a t i s t i c s

abounding, from a wide v a r i e ty  of d i f f e r e n t  com pilers  and i s s u e r s .  Sandy

11 12 W hiteley and Mary Jo Lynch have ob liged  w ith  overviews f o r  the  more

r e c e n t  so u rces .  In  a d d i t io n ,  u s u a l ly  n o t  mentioned by l i b r a r i a n s  in

t h e i r  rev iew s, l i k e  those  j u s t  c i t e d ,  a r e  some o th e r  sources  of l i b r a r y

s t a t i s t i c s ,  in  th e  form of b ro ad e r  s c a le  s tu d ie s  of h ig h e r  ed uca tion

f in a n c e  an d /o r  s tu d ie s  of even w ider h ig h e r  ed uca tion  m a t te r s  c o n ta in in g

f i n a n c i a l  s t a t i s t i c s ,  such as th e  " S ix ty  C ollege  S tudy ."  A ll  of t h i s  i s

a somewhat c o n fu s e d  and confusing  b u s in e s s .  The w r i t i n g s  sometimes

d e v e lo p  t h e i r  own o r i g i n a l  s t a t i s t i c s ,  w h ile  o th e rs  t r a d e  and borrow
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"d a ta "  around p r e t ty  f r e e ly  in  a manner re m in iscen t of th e  1920s and

1930s s e t t i n g  d esc r ib e d  in  Chapter V. I t  a l l  can g e t  r a t h e r  com plica ted ,

t r y in g  to  f ig u r e  who i s  u l t im a te ly  re s p o n s ib le  f o r  some of th e  numbers,

a l though  in c re a s in g ly  " th e  f e d e r a l  government has been th e  major p ro v id e r

13of d e s c r ip t i v e  s t a t i s t i c s  about l i b r a r i e s  in  t h i s  c o u n t ry ."  In  f a c t ,  

f o r  a l l  th e  in d u s t r io u s n e s s  in  s t a t i s t i c a l  a c t i v i t y — some of i t  forming 

tim e s e r i e s  of s o r t s ,  even some as long running as th e  "ARL s t a t i s t i c s , "  

reach ing  back to  1920— th e  numbers a r e ,  simply p u t ,  p ro b lem a tic .

F a r  and away th e  overarch ing  problem w ith  them i s  lack  of com

p a r a b i l i t y .  Lynch rea ff i rm ed  th e  fundamental dimensions of th e  com

p a r a b i l i t y  p ro b le m a tic s—a cro ss  p o p u la t io n ,  and a c ro ss  tim e—when she 

sa id

we reco g n ize  th e  problem of in c o m p a ta b i l i ty  noted by many 
o th e r s .  S ince terms and procedures  a re  o f te n  no t  c l e a r l y  
d e f in e d ,  and s in ce  f i s c a l  y e a rs  d i f f e r ,  s t a t i s t i c s  o f te n  
cannot be compared v a l i d l y .  In  some cases  even s t a t i s t i c s  
from th e  same l i b r a r y  a re  in c o n s i s t e n t  from y ea r  to  y e a r  
o r  from source  to  sou rce .

And i f  f ig u r e s  a re  noncomparable or incom patable a t  any t e c h n ic a l  moment

in  t im e, they  cannot be aggregated  to  r e p re s e n t  even t h a t  s in g le  moment,

much l e s s  a c ro ss  tim e.

A c t u a l l y ,  t h e  d i f f i c u l t i e s  a r e ,  i f  an y th in g ,  f a r  g r e a t e r  than  

Lynch 's  d ry  comment in d ic a te d .  Much needs to  be done in  th e  e n t i r e  a re a ,  

and the  fo llow ing  a n a ly s i s  i s  only  a very  t e n t a t i v e  one. The a t  l e a s t  

fo u r fo ld  problem of noncom parab il i ty  i s  something t h a t  goes f a r  beyond 

th e  l im i te d  concerns over th e  narrow " l i b r a r y  s t a t i s t i c s , "  because  of the  

c o m p le x i t i e s ,  v a r i e t i e s ,  and in t e r r e l a t i o n s h i p s  of d a ta  g a th e r in g  and 

co m p ila t io n .  The prime i l l u s t r a t i o n  of th e  problems i s  the  d a ta  g a th e r 
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in g  and p ro c e ss in g  under f e d e r a l  government a c t io n ,  in  which l i b r a r y  

s t a t i s t i c s  a r e  m ere ly  one component.

F i r s t ,  t h e r e  i s  th e  m a t te r  o f  th e  t e c h n ic a l  s t a n d a r d i z a t io n  fo r  

h ig h e r  ed u ca t io n  s t a t i s t i c s  of a l l  k in d s ,  in c lu d in g  b u t  n o t  l im i te d  to  

f i s c a l  f i g u r e s .  I t  seems s a fe  to  say t h a t  any th ing  l i k e  an e x t e r n a l l y  

c r e a t e d ,  mandated, and m onitored system o f  s ta n d a rd  and uniform  d e f i n i 

t i o n s  and p r a c t i c e s  cannot be  much o ld e r  than  th e  mid-1960s. This was 

when f e d e r a l  s t a t i s t i c s  a c t i v i t i e s  were re o rg a n iz e d  under th e  a e g is  of 

t h e  N a t i o n a l  C e n te r  f o r  E duca tiona l  S t a t i s t i c s  (NCES). The f e d e r a l  

s t a t i s t i c s  a re  th e  c l o s e s t  th in g  ever to  a coverage  w ith  n a t io n a l  scope 

and in c lu s iv e n e s s .  And y e t  th e  a r t i c l e s  in  th e  Bowker Annual as  r e c e n t ly  

as th e  e a r l y  1970s d e s c r ib in g  th e  incom plete  e f f o r t s  t o  g e t  such a  system 

warned t h a t  t e c h n ic a l  s t a n d a r d i z a t io n  may be  s t i l l  long in  c o m in g .^  And 

t h e r e  i s  a l s o  th e  f a c t o r  t h a t  no m a t te r  what government a g e n c ie s ,  such as 

th e  U.S. O f f ic e  of E duca tion , may have thought was going on ou t  in  th e  

h in t e r l a n d  a t  th e  l o c a l ,  su p p ly ,  end— th e  i n s t i t u t i o n s  them se lves— th e re  

i s  no g u a ra n te e  t h a t  even th e  b e s t  r u le s  and g u id e l in e s  would have made 

f o r  u n ifo rm ity  o f  i n t e r p r e t a t i o n  and. a p p l i c a t io n .  Data have always been 

g e n e ra ted  th rough  s e l f - r e p o r t a g e ,  so t h a t  we simply cannot assume t h a t  

even h y p o th e t i c a l ly  s tan d a rd  and uniform  p rocedu res  would be  s ta n d a rd ly  

and un ifo rm ly  fo llow ed  by a l l .  I t  i s  n o t  a  ca se  l i k e  t h a t  of bank

a u d i t i n g ,  w h e re  an  o u t s i d e  and arms l e n g t h  team ind ep en d en tly  and

1 6m in u te ly  checks th e  f i g u r e s .

The s i t u a t i o n  a t  t h e  l o c a l  l e v e l  g e t s  i n t o  th e  second noncom

p a r a b i l i t y  p ro b le m ,  w i th  t h e  f i n a n c i a l  accoun ting  and r e p o r t i n g  of 

i n s t i t u t i o n s .  The a d m in i s t r a t io n  b u i ld in g  i s  th e  u l t im a te  source  of
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l i b r a r y  o p e ra t io n  f i n a n c i a l  f i g u r e s ,  u n l ik e  th e  o th e r  ones— such as books 

added and so on— w h ich  a r e  m a in ta i n e d  and re p o r te d  by th e  l i b r a r y  

o p e ra t io n  i t s e l f .  Here, r e c o g n i t io n  of th e  problem p re d a te s  th e  uniform  

p r a c t i c e s  concerns  of th e  f e d e r a l  s t a t i s t i c s  a c t i v i t i e s .  U nifo rm ity  and 

s t a n d a r d i z a t io n  in  t h i s  a ren a— " g e n e ra l ly  accep ted  accoun ting  p r a c t i c e s , "  

as  a cc o u n tan ts  c a l l  them— in  c o l l e g e  and u n i v e r s i t y  accoun ting  t r a c e  back 

to  only  around 1930. That was when th e  American Council on Education  

c r e a te d  th e  N a tio n a l  Committee on S tandard  R eports  f o r  I n s t i t u t i o n s  of 

H igher E duca tion . That Comm ittee 's  F in a n c ia l  R eports  . f o r  C o lleges  and 

U n i v e r s i t i e s . is su ed  in  1935 i s ,  in  f a c t ,  regarded  as " th e  f i r s t  s e t  of 

' s t a n d a r d '  g u i d e l i n e s . A n d  ag a in ,  t h i s  does no t  even g e t  in to  the  

q u e s t io n  of w hether they  were q u ic k ly  u n i v e r s a l l y  and un ifo rm ly  follow ed 

thencefo rw ard .

This seems, in  f a c t ,  n o t  to  have been the  c a s e .  A s u c c e s s o r ,  the

f i r s t  volume of th e  f i r s t  e d i t i o n  of C o llege  and U n iv e r s i ty  B usiness

A d m in i s t r a t i o n , c o n ta in in g  th e  p r i n c i p l e s  of f i n a n c i a l  accoun ting  and

18r e p o r t i n g ,  was only  is su ed  in  1952. An in d i c a t i o n  t h a t  even t h i s  l a t e r

even t d id  n o t  y e t  r e s u l t  in  u n iv e r s a l  adherence , which was th e  p o in t  of

th e  whole th in g ,  i s  found in  th e  Forword to  th e  " S ix ty  C o llege  Study" a

few y e a r s  l a t e r  s t i l l  where, a f t e r  n o t in g  th e  r e c e n t  p u b l i c a t i o n  of

C o le g e  and U n i v e r s t i t v  B u s in e s s  A d m i n i s t r a t i o n , t h e  a t ta in m e n t  of

19s tan d a rd  and uniform  p r a c t i c e s  was s t i l l  sa id  to  be  d e s i r e d .  Even

c l o s e r  to  th e  p r e s e n t ,  th e  F in a n c ia l  A n a ly s is  o f  C urren t  O pera tions  of

C o lleges  and U n iv e r s i t i e s  P r o j e c t  r e p o r te d  in  1966 th e  c o n c lu s io n  t h a t

v i s i t s  to  110 i n s t i t u t i o n s  o f  h ig h e r  l e a rn in g  a c ro s s  the  
n a t i o n  d e m o n s t r a te d  c o n c lu s iv e ly  to  th e  s t a f f  o f  t h i s  
p r o j e c t  t h a t  th e  d i v e r s i t y  of l o c a l  languages and p ra c 
t i c e s  in  th e  c o l l e c t i o n  o f  f i n a n c i a l  and r e l a t e d  q u a n t i t a -
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t i v e  d a ta  ren d e rs  im poss ib le  any v a l id  i n t e r i n s t i t u t i o n a l  
comparison of th e  in fo rm a tio n  c u r r e n t l y  produced by th e se  
i n s t i t u t i o n s ,  and in  many c a s e s  c a s t  d o u b t  upon th e  
v a l i d i t y  o f  h i s t o r i c a l  and i n t r a i n s t i t u t i o n a l  comparisons 
der iv ed  th e re fro m  as w e l l .

That i s  c l e a r l y  doubt about v i r t u a l l y  any p o s s ib le  u s e .  And can we f e e l  

r e a s su re d  t h a t  th in g s  go t  im m ediately  b e t t e r  a f t e r  t h i s  r e v e la t io n ?

I t  i s  no t  hard to  u n d e rs tan d  why adherence to  uniform  p r in c i p l e s  and 

p r a c t i c e s  has no t been  rushed  i n t o .  I t  was no t  overseen  by any e x t e r n a l )  

s u p e ro rd in a te ,  agency w ith  enforcem ent powers (such  as th e  S e c u r i t i e s  and 

Exchange Commission in  th e  p r o f i t  s e c t o r ) ,  and th e r e  was a l s o  no p a r 

t i c u l a r  in c e n t iv e  to  do i t  v o l u n t a r i l y  in  t h i s  l a i s s e z - f a i r e  circum 

s ta n c e ;  no t  u n t i l  th e  m assive  e n t ry  of th e  f e d e r a l  government in to  d i r e c t  

i n s t i t u t i o n a l  a i d  w ith  i t s  concommitant accoun ting  re q u ire m e n ts .  The 

H igher Education  F a c i l i t i e s  Act of 1963, th e  H igher Educa tion  Act of

1965, and s im i la r  l e g i s l a t i o n ,  as amended, saw a l s o  th e  1965 e s t a b l i s h -  

21ment of NCES. There was no s t i c k ,  and th e  c a r r o t  i s  r e c e n t .  We ought 

no t  be s u rp r is e d  to  f in d  a  lag  e f f e c t  f o r  such e f f o r t s  as th e  op in ion  

le a d e r s  in  h ig h e r  e d u ca t io n  b u s in e s s  mangement had made and a s tro n g  

t r a d i t i o n  of lo c a l  id io sy n c ra sy  in  i n s t i t u t i o n a l  f i n a n c i a l  s t a t i s t i c s .  

In  t h i s  r e g a rd ,  i t  i s  w orth  remembering t h a t  th e  c o l l e g e  segment c o n ta in s  

and h as  c o n t a i n e d  num bers o f  i n s t i t u t i o n s  so sm a l l ,  i s o l a t e d ,  and 

u n s o p h is t i c a te d  as to  have earned  th e  s o b r iq u e t  " i n v i s i b l e . "  At such 

p la c e s  th e  accoun ting  and r e p o r t i n g — indeed , th e  h and ling  of a l l  s t a t i s 

t i c s — m ig h t  b e  c l o s e r  t o  t h e  t r a i l i n g  than  to  th e  le ad in g  edge of 

u n i fo rm i ty ,  n ece ssa ry  to  c o m p a ra b i l i ty .

This r a i s e s  th e  t h i r d  a s p e c t  of th e  no n co m p arab il i ty  i s s u e ,  which i s  

a mixed i s s u e  of d a ta  c r e a t i o n  and d a ta  a p p l i c a t i o n .  What i s  th e  ex ac t
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p o p u la t io n  be ing  d es c r ib e d  a t  any tim e or t im es ,  o r  over t im e , by th e  

d e s c r i p t i v e  s t a t i s t i c s ?  To see  th e  problem, we r e t u r n  to  th e  ACRL 1975 

" S ta n d a rd s ."  The d r a f t e r s  s e le c te d  th e  f i r s t ,  i . e . ,  1973, v e r s io n  of th e  

C arnegie Commission's C l a s s i f i c a t i o n  o f  I n s t i t u t i o n s  o f  H igher Education  

to  d e f in e  what they  in tended  by " c o l l e g e . "  The l i s t  of " c o l l e g e s "  th e re

was th e  p o p u la t io n  to  which th ey  s p e c i f i e d  t h a t  th e  "S tan d ard s"  were

22" in te n d ed  to  a p p ly ."  That i s  u n e x c e p t io n a b le .  The C arneg ie  c l a s 

s i f i c a t i o n  has been  w idely  acc ep ted .  But i t  m ight be  f o r g o t t e n  t h a t  th e  

1973 C arneg ie  c l a s s i f i c a t i o n  was based  upon each i n s t i t u t i o n ' s  s t a t e - o f -  

be ing  as o f  1970; no t  as  i t  was f i v e  y e a rs  l a t e r ,  th e  "S tan d ard s"  d a t e .  

And in  f a c t ,  a r e v i s e d ,  t h a t  i s  to  s a y ,  changed, v e r s io n  o f  th e  Carnegie 

c l a s s i f i c a t i o n  was p u b l ish e d  in  1976, u s ing  th e  1976 ( o r  " r e a l  tim e") 

s t a t e - o f - b e in g  o f  each of th e  i n s t i t u t i o n s ,  which f o r  some was p e rce ived  

to  be  d i f f e r e n t .  The p o p u la t io n  was in  f l u x ,  and has been  ev e r  s in c e  

Harvard ceased  be ing  a " c o l le g e "  in  any m eaningfu l s e n se .  These two 

c l a s s i f i c a t i o n s  m erely f ro z e  s l i c e s  of t im e. Put d i f f e r e n t l y ,  w h ile  th e  

e x i s t e n c e  o f  th e  g e n e r ic  type  may b e  a c o n t in u in g  th in g  to  a l l  i n t e n t s  

and purposes  ( in c lu d in g  th o se  o f  t h i s  a n a l y s i s ) ,  d e s p i t e  th e  p e re n n ia l  

p r e d i c t i o n s  of th e  d isap p ea ran ce  o f  th e  " c o l l e g e , "  and th e  w ho lesa le  

te rm in o lo g ic a l  i n e x a c t i tu d e  of th e  term " c o l l e g e , "  th e  e x ac t  membership 

changes, th rough  b i r t h ,  m o r t a l i t y ,  and i n s t i t u t i o n a l  change. T h ere fo re  

th e  1970 p o p u la t io n  o f  th e  r e l e v a n t  C arnegie  c a t e g o r ie s  was n o t  th e  same 

as th e  1976. And th e r e f o r e ,  th e  on ly  way t h a t  th e  " e x p e r ie n ce"  o r  a c tu a l  

e m p ir ic a l  e x p e n d i tu re  b e h a v io r  cou ld  be  m ean ing fu lly  compared would be  a t  

th e  h ig h e s t  l e v e l  o f  a g g re g a t io n  of th e  t o t a l  p o p u la t io n  d a t a  f o r  each 

y e a r :  " A l l  C o l le g e s ,  1970" and "A ll  C o lle g e s ,  1976." And we saw th a t
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such an a g g re g a t io n  may no t be p o s s ib le  because  of lower l e v e l  noncom

p a r a b i l i t y ,  an acknowledged problem only a few y e a rs  e a r l i e r .

On top  o f  t h a t ,  th e  only  d a ta  b ase  w ith  even a p re te n se  to  such 

com pleteness i s  th e  f e d e r a l  one. Yet th e  f e d e r a l  s t a t i s t i c s  have a l l  

along been compiled no t by C arnegie  c a te g o r ie s  anyway, b u t  in s te a d  by a 

d i f f e r e n t  scheme, which was e v e n tu a l ly  to  become th e  NCES c l a s s i f i c a t i o n
no

scheme. This proceeded r i g h t  on through th e  1977 c y c le .  What t h i s  

means i s  t h a t  the  f e d e r a l  s t a t i s t i c s  might see a d i f f e r e n t  p o p u la t io n  of 

" c o l le g e s "  than  th e  C arnegie c l a s s i f i c a t i o n ,  th e  b a s i s  f o r  th e  "S tan 

d a r d s ."  Let us s t r e s s  t h a t  p o in t ;  the  two c l a s s i f i c a t i o n s  do no t e x a c t ly  

c o in c id e  ( a r e  no t a t  i d e n t i t y )  ev e r .  Indeed , i f  they  d id ,  one o r  th e  

o th e r  would simply have been redundant.

To i l l u s t r a t e ,  bo th  c l a s s i f i c a t i o n s  a re  u nusua l .  Most c l a s s i f i c a 

t io n s  p a s t  and p re s e n t  s to p  a t  th e  concep tua l  l e v e l ,  and m erely en u n c ia te  

a s e t  of c l a s s i f i c a t i o n  p r i n c i p l e s .  But th e se  ty p o lo g ie s  a c t u a l l y  go the  

f i n a l  s te p ,  o f  making l i s t s .  They c l a s s i f y  and l i s t  each and every  

i n s t i t u t i o n  n a t io n a l l y .  They l i s t  i n s t i t u t i o n s ,  and th e  l i s t s  d i f f e r .  

This means t h a t  one cannot simply o v e r la y  th e  C arnegie " c o l le g e "  l i s t  on 

the  NCES " c o l le g e "  s t a t i s t i c s  m echan ica lly  f o r  purposes of a n a ly s i s ,  

because  they  a re  incom patib le .  And th e re  a re  no s ta n d a rd ,  un iform , or 

g e n e r a l l y  a c c e p te d  c o n v e r s i o n  f a c t o r s ,  no co n co rd an ces ,  nomograms, 

a l g o r i t h m s ,  fo rm ulas ,  r e c o n c i l i a t i o n  programs, f o r  merging p o p u la tio n  

from one p la c e  and d a ta  from th e  o th e r .  This means t h a t  th e r e  i s  no way 

o f  r e l a t i n g  th e  "S tandards"  and th e  d a t a .  The hugely  a t t r a c t i v e  n o t io n  

o f  c ro s s in g  back and f o r t h  between 1970 and 1976 Carnegie p o p u la t io n s  and 

f e d e r a l  s t a t i s t i c s  by  s t r i p p i n g  t h e  c l a s s i f i c a t i o n  scheme from th e



l a t t e r —d e s p i t e  th e  f a c t  t h a t  t h a t  was how they  were g a th e red — and simply 

a t t a c h i n g  t h e  government numbers to  th e  Carnegie p o p u la t io n  i s  a l so

f o i l e d  by th e  f a c t  th a t  th e  genuine d i f f e r e n c e s  between th e  two c l a s 

s i f i c a t i o n s  a re  b a s i c .  They d ea l  d i f f e r e n t l y ,  f o r  in s ta n c e ,  w ith  main 

and branch  campuses. And i t  i s  f u r t h e r  f o i l e d  by th e  f a c t  t h a t ,  even i f  

th e r e  were no o th e r  problem s, th e  f ro z e n  s l i c e s  of time re p re se n te d  by

th e  "moments" 1970 and 1976, forming the  b a s i s  o f  th e  su c c e ss iv e  Carnegie

24c l a s s i f i c a t i o n s ,  have no co rrespond ing  NCES d a ta  s e t s .  The insurmount

a b le  o b s ta c le  to  th e  a t t r a c t i v e  n o t io n  i s  t h a t  th e re  i s  no way to  move 

w ith  p r e c i s io n  and accuracy  from one body to  a n o th e r ,  o r  to  b r in g  p r i n 

c i p l e s  d ev ised  to  go w ith  one product to  b e a r  upon a n o th e r  one.

An a p p l ied  o b je c t iv e  of such a m echanical o v e r la y  would be  to  tak e  

some moment, p robably  a f i s c a l  y e a r ,  and compare i t s  grand ag g rega te

c e n t r a l  tendency f o r  c o l le g e s — th e  e m p ir ica l  ex p en d i tu re  b e h a v io r—w ith  a 

" s ta n d a rd s "  f ig u r e  a r r iv e d  a t  from having performed th e  same e x e rc is e  

y e a r  a f t e r  y e a r  f o r  th e  h i s t o r i c a l  time s e r i e s ,  to  see i f  f o r  th a t  moment 

c o l le g e s  in  th e  agg reg a te  "measured up" t o  th e  " s t a n d a r d ."  Roy C arpen ter  

a ttem pted  to  do j u s t  t h a t  f o r  the  moment re p re se n te d  by th e  F a l l  1977
OC

NCES s t a t i s t i c s .  Some of th e  p i t f a l l s  o f  t h a t  approach , a few of which

26have been noted h e re ,  were po in ted  out by Grunder.

And th e  d i s c o n t i n u i t i e s  doom such p lans  even when i t  comes to  modern

tim es .  The problems i n t e n s i f y  as one goes back in  t im e, in to  the  p r e -

ACRL "S tandards"  e r a —o r ,  b e t t e r  s t i l l ,  th e  "p re -C a rn eg ie  c l a s s i f i c a t i o n  

e r a , ” where th e  b a r r i e r s  between d a ta  and c l a s s i f i c a t i o n  a re  m u l t ip le d  

no t  m erely  because  of a l l  th e  d a ta  problem s, b u t  a l s o  because  of th e  

pass in g  onto and o f f  th e  s ta g e  of s t i l l  o th e r  c l a s s i f i c a t i o n  schemes, a l l
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of  which a re  simply ex p ress io n s  of p r in c i p l e s  of c l a s s i f i c a t i o n ,  none of 

which were i n s t i t u t i o n a l  l i s t s  made on th o se  p r i n c i p l e s .

The fo u r th  a sp ec t  of th e  noncom parab il i ty  problem i s  r e l a t e d  to  the  

t h i r d  o n e ,  in  t h a t  b o th  conce rn  ag a in ,  " th e  exac t  p o p u la t io n  being 

d e s c r i b e d  a t  any tim e o r  t im es ,  or a c ro ss  tim e, by th e  d e s c r ip t iv e  

s t a t i s t i c s . "  Here the  problem i s  " r e p re s e n ta t iv e n e s s "  of th e  s t a t i s t i c s .  

This would not be  an is su e  had we n a t io n a l  s t a t i s t i c s  of proven com plete

n ess ;  " r e p re s e n ta t iv e n e s s "  i s  a sample i s s u e ,  no t  a t o t a l  p o p u la t io n  or 

" u n iv e rse "  i s s u e .  Do we have, have we had, such a d a ta  base?  Not 

accord ing  to  a warning f o r  th e  s e t  as re c e n t  as th a t  o f  1967. In  the  

Forward th e re  i s  th e  warning th a t

s in c e  the  r e p o r t  i s  only  a p a r t i a l  l i s t i n g  of a l l  i n s t i t u 
t i o n s ,  f i g u r e s  h e r e i n  c a n n o t  be  r e a d i l y  be  used f o r  
e s t i m a t i n g  a g g r e g a te d  d a t a  f o r  t h e  u n i v e r s e ,  o r  fo r  
i n s t i t u t i o n s  o f  any p a r t i c u l a r  ty p e ,  s i z e ,  or a d m in is t r a 
t i v e  c o n t r o l . ^

That i s  p r e t t y  f o r t h r i g h t ,  and coupled w ith  what th e  a r t i c l e s  in  the  

Bowker Annual had to  say about th e  ongoing s t r u g g le  to  a t t a i n  comprehen

s iv e n e ss  as w e ll  as t e c h n ic a l  s ta n d a r d iz a t io n ,  the  burden  i s  on anyone 

w ish ing  to  t r e a t  th e  f e d e r a l  d a ta  of any d a te  as p a ram ete rs ,  to  e s t a b l i s h  

t h a t  they  a r e .

In  the  apparen t  absence o f  p o p u la t io n  d a t a ,  i t  then  does become a 

sampling i s s u e .  Over the  y e a rs  th e r e  have been d i f f e r e n t  k in d s  o f  more 

tem pora lly  l im i te d  b u t  t o p i c a l l y  w ider s tu d ie s  invo lv ing  th e  expend itu re  

f i g u r e .  Here we f in d  what were o f te n  c a l l e d  " su rv e y s ,"  such as Works'
OQ

C ollege  and U n iv e r s i ty  L ib ra ry  Problem s. R o s e n lo f f 's  L ib ra ry  F a c i l i t e s
on  on

of  T eacher-T ra in ing  I n s t i t u t i o n s . y and R a n d a l l 's  The C o llege  L ib r a r y . 

These a re  s t i l l  d i f f e r e n t  from such s tu d ie s  as th e  " S ix ty  C ollege  S tudy ,"
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w h ich  exam ined  t h e  sp ec tru m  o f  i n s t i t u t i o n a l  o p e r a t io n ,  w h ile  th e se  

looked only  a t  th e  l i b r a r y  o p e ra t io n  program.

In  a d d i t io n  to  a l l  th e  problems a l re a d y  d e a l t  w i th ,  h e re  i s  added 

th e  f a c t  t h a t ,  w hether o r  no t  th e  au th o rs  were c l e a r  on th e  m a t te r ,  what 

they  had s tu d ie d  s tood  in  r e l a t i o n s h i p  to  th e  p o p u la t io n  of " c o l l e g e s , "  

as  sam ples. Not one o f  them surveyed a l l  " c o l l e g e s . "  And y e t  i f  we were 

to  a t te m p t to  r e t r o s p e c t i v e l y  t r e a t  th e s e  as h i s t o r i c a l  d a ta  f o r  time 

s e r i e s  u s e ,  we run sq u a re ly  in to  th e  f a c t  t h a t  th e s e  were n o n - p r o b a b i l i s -  

t i c  sam ples, by d e f i n i t i o n  b ia s e d  in  some way, and th e r e f o r e  n o t  gene-
Ol

r a l i z a b l e  to  th e  p o p u la t io n  of t h e i r  t im e . This  i s  what re n d e rs  of

such l im i te d  u s e fu ln e s s  a l l  such p ro m is in g - lo o k in g  sou rces  as th o se  j u s t

m entioned; th e  " S ix ty  C o llege  S tu d y ,"  i t s  s e q u e l ,  th e  " s u rv e y s ,"  and so

on. The Foreward in  th e  " S ix ty  C o llege  Study" i s  q u i t e  c l e a r  about the

n a tu re  o f  i t s  b i a s :

P u b l ic ly  supported  i n s t i t u t i o n s  were n o t  r e p re s e n te d  . . .  
t h e  s i x t y  p a r t i c i p a n t s ,  excep t one, a r e  p r i v a t e l y  sup
p o r ted  l i b e r a l  a r t s  c o l l e g e s .

But n o t  even a l l  " p r i v a t e l y  supported  l i b e r a l  a r t s  c o l l e g e s , "  and th e re

was no e x p la n a t io n  of how t h i s  sample r e l a t e d  to  th e  l a r g e r  group o r  how

s e l e c t i o n  was done.

T h u s ,  t h e  l a c k  of c o m p a ra b i l i ty  i s ,  i f  a n y th in g ,  a much l a r g e r  

o b s ta c l e  th an  Lynch gave any h i n t  o f .  And th e re  a r e  s t i l l  l e f t  some 

m isc e l lan eo u s  pu zz les  about th e  l i b r a r y  s t a t i s t i c s ,  th e  " S ta n d a rd s ,"  and 

th e  a t te m p ts  to  j o i n  th e  two.

One o f  the  m isc e llan eo u s  puzz les  i s  th e  m a t te r  t h a t ,  f o r  s e v e ra l  

i s s u e s  of th e  b i e n n i a l  f e d e r a l  s t a t i s t i c s  something seems to  have g o t  out
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of ad justm en t a t  NCES, w ith  th e  r e s u l t  t h a t  f o r  each i n s t i t u t i o n  the  

f a m i l i a r  ex p e n d i tu re  r a t i o  ( l i b r a r y  e x p en d i tu re s  as p e rc e n t  of E duca tion 

a l  and G eneral ex p en d i tu re s )  mav—each f ig u r e  would have to  be  p a in s ta k 

in g ly  checked to  be  s u re —have been  expressed  w ith  th e  num erator from one 

y e a r , th e  NCES r e p o r t  y e a r ,  and th e  denom inator from th e  y e a r  f o l lo w in g , 

o r  " o f f "  y e a r  in  th e  d a t a  c o m p ila t io n  and p u b l ish in g  program. This could  

have happened b eca u se ,  a l though  th e  l i b r a r y  s e t  was compiled and pub

l i s h e d  b i e n n i a l l y , an o th e r  NCES s e r i e s ,  F in a n c ia l  S t a t i s t i c s  of I n s t i t u 

t i o n s  of H igher E d u ca tio n , ( a l s o  arranged  by NCES c l a s s i f i c a t i o n  be i t  

n o te d ) ,  was th en  p u b lish ed  a n n u a l ly  u s ing  a n n u a l ly  g a th e re d  d a t a ,  and 

thus  cou ld  have su p p lie d  th e  g ro ss  i n s t i t u t i o n  E & G denom inator f o r  what 

w ere, to  th e  l i b r a r y  s t a t i s t i c s ,  th e  in te rv e n in g  or " o f f "  y e a r .  Indeed, 

d u r in g  t h i s  p e r io d ,  th e  g ro s s  E & G f ig u r e  f o r  th e  "on" y e a r  to o  had to  

be o b ta in ed  from th e  F in a n c ia l  S t a t i s t i c s  q u e s t io n n a i r e  because  i t  was 

no t  inc luded  on th e  b i e n n i a l  l i b r a r y  survey  q u e s t i o n n a i r e .  This apparen t  

phase s l ip p a g e  i s  an u n re so lv ed  q u e s t io n .  A t t e n t io n  was c a l l e d  to  i t  by
O O

Grunder, b u t  no one, governm ental o r  o th e rw ise ,  has responded . As long

as i t  rem ains so ,  i t  means t h a t  th e  numbers f o r  one r e c e n t  (and th e r e f o r e  

o f  h e igh tened  i n t e r e s t )  decade , a r e  tw o - f i f t h s  under a c lo u d .

And then  th e re  i s  a n o th e r  p u z z le ,  a m a t te r  o f  l a t e n t  am biquity  so

im probable t h a t  th e  f i r s t  r e a c t io n  to  i t  i s  s im ple  d i s b e l i e f .  The 1975

"S tan d ard s"  t a l k  of

th e  r e l a t i o n s h i p  of th e  l i b r a r y  a p p r o p r ia t io n  to  th e  t o t a l  
e d u c a t i o n a l  and g e n e r a l  b u d g e t  . . .  l i b r a r y  b u d g e t s ,  
e x c lu s iv e  o f  c a p i t a l  c o s t s  and c o s t s  of p h y s ic a l  main
t e n a n c e . .  . .

in  a r r iv i n g  a t  th e  6 p e rc e n t  f i g u r e .  But t h i s  cannot b e  done. Take 

m ain tenance: t h a t  i s  a l re a d y  p a r t  i t s e l f ,  a n o th e r  p a r t ,  of E & G. To
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exclude t h a t  i s  to  have a l re a d y  a l t e r e d  E & G, j u s t  a f t e r  having s p e c i 

f ie d  i t  as th e  benchmark. More im p o r ta n t ly ,  ta k e  " c a p i t a l  c o s t s . "  As 

C o l l e g e  and U n i v e r s i t y  B u s in e s s  A d m in is t ra t io n  s t a t e s  th e  g e n e ra l ly

accep ted  accounting  p r i n c i p l e ,  under th e  heading "C urren t Funds Expendi

tu r e s  and T ra n s fe rs "  (E & G be ing  th e  major " c u r r e n t  fu n d " ) ,

c u r r e n t  funds ex p en d itu res  r e p re s e n t  th e  c o s t s  in cu rred  
f o r  goods and s e rv ic e s  used in  th e  conduct o f  the  in 
s t i t u t i o n ' s  o p e r a t i o n s .  They in c lu d e  th e  a c q u i s i t i o n  
c o s t s  of c a p i t a l  a s s e t s ,  such as equipment and l i b r a r y  
b o o k s . . . .  C a p i ta l  ex p en d itu res  th e r e f o r e  in c lu d e  funds 
expended f o r  land ,  b u i ld in g s ,  improvements and a d d i t io n s  
to  b u i ld in g s ,  equipment, and l i b r a r y  books . Most i n s t i t u 
t i o n a l  accounting  systems p rov ide  f o r  reco rd in g  a t  l e a s t  a 
p o r t i o n  o f  c a p i t a l  e x p e n d i t u r e s  i n  t h e  c u r r e n t  fund 
e x p e n d i t u r e  a c c o u n ts  o f  t h e  v a r i o u s  o p e ra t in g  u n i t s .  
W hether an e x p e n d i t u r e  i s  to  be  co n s id e red  a c a p i t a l  
e x p e n d i t u r e  i s  g e n e r a l l y  a m a t t e r  f o r  i n s t i t u t i o n a l  
d e te rm in a t io n ,  o r  in  the  ca se  of some p u b lic  i n s t i t u t i o n s ,  
i s  p re s c r ib e d  by s t a t e  r e g u la t io n s .

So how can  " t h e  r e l a t i o n s h i p  of th e  l i b r a r y  o p e ra t io n  to  th e  t o t a l

ed u c a t io n a l  and g e n e ra l  budget"  even be thought o f ,  much l e s s  spoken o f ,

as exc lud ine  " c a p i t a l  c o s t s "  i f  such c o s t s  can in c lu d e  l i b r a r y  books? Or

c o n s i d e r  t h a t  e x p e n d i tu r e s  a re  c l a s s i f i e d  by C ollege  and U n iv e r s i ty

Business A d m in is ta t io n 's  p r in c i p l e s  along s e v e ra l  d im ensions. One of

th e s e  i s  what we have j u s t  been  looking a t ,  th e  "accoun t s t r u c t u r e "  or

" fu n c t io n a l  c l a s s i f i c a t i o n  p a t t e r n , "  which c o n ta in s  th e  c l a s s  E d uca tiona l

and General (E & G) and i t s  su b d iv is io n s  under " c u r r e n t  fu n d s ."  There i s

a l s o  th e  ' " o b j e c t '  c l a s s i f i c a t i o n  p a t t e r n , "

th a t  i s ,  accord ing  to  m a te r ia l s  or c a p i t a l  a s s e t s  pu r
chased or s e rv ic e s  re c e iv e d ,  such as p e rso n a l  s e r v ic e s ,
. . .  food , f u e l ,  u t i l i t i e s ,  . . .  and l i b r a r y  books. -3

T hese  two ex p en d itu re  c l a s s i f i c a t i o n s  a re  c r o s s c u t t i n g .  They form a

m a tr ix .  How can i t  be  o th e r  than  a n u l l i t y  to  speak of one of them n e t
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of th e  o th e r?  Was no t what th e  "S tandards"  p re s c r ib e d  a l o g i c a l  non 

s e a u i t u r ?

Or ta k e  an o th e r  ang le  of t h i s  m atter*  Elsewhere in  th e  "S tandards"

Commentary to  S tandard 8 : Budget, we f in d  th e  s ta tem en t t h a t

depending upon lo c a l  f a c t o r s ,  between 35 and 45 p e rce n t  of 
th e  l i b r a r y ' s  budget i s  norm ally  a l lo c a t e d  to  th e  purchase  
o f  m a t e r i a l s . . .

As we j u s t  saw, " m a te r ia l s "  a re  c a p i t a l  a s s e t s ,  purchased w ith  c a p i t a l  

e x p e n d i tu re s ,  perhaps ,  depending upon lo c a l  customs; th in g s  l i k e  books . 

Are we to  unders tand  th a t  what the  "S tandards"  a re  t r y in g  to  g e t  excluded 

from th e  c a l c u l a t i o n —as a l i t e r a l  i n t e r p r e t a t i o n  b id s  us to  u n d e rs tan d -  

-somewhere between o n e - th i rd  and o n e -h a l f  of th e  money they  say i s ,  o r  

should b e ,  spen t on l i b r a r y  o p e ra t io n  program by a c o l le g e ?  T hat,  i t  

seems c l e a r  enough, would be  l i k e  f r e e  money, because  th e  e f f e c t  would be 

to  make th e  r e a l  f ig u r e  c o n s id e ra b ly  h ig h e r  than  6 p e rc e n t .  Yet such 

would be  th e  e f f e c t  i f  th e  l i b r a r y  e x p en d i tu re  f i g u r e  was to  be c a lc u 

l a te d  n e t  o f  th e  " c a p i t a l  c o s ts "  o f  th e  " o b je c t"  ex p en d itu res  f o r  books 

and o th e r  m a te r i a l s .  What th e  "S tandards"  c a l l  f o r —" l i b r a r y  b u d g e ts ,  

e x c lu s iv e  o f  c a p i t a l  c o s t s " — is  a t  odds w ith  g e n e ra l ly  accep ted  account

ing p r a c t i c e ,  to  say no th ing  of lo g i c .

And t h i s  le ad s  back to  th e  i s s u e s  of ag g re g a t io n  and c o m p a ra b i l i ty .

Each i n d i v i d u a l  i n s t i t u t i o n ' s  c o l l e g e  l i b r a r y  o p e ra t io n  f i g u r e ,  i t  

a p p e a r s ,  c o n t a i n s  o r  mav c o n ta in  a n o n -s tan d a rd ized  and non-uniform 

com ponent o f  l o c a l  r u l e s  c a p i t a l  e x p e n d i tu re ,  which i s  e s s e n t i a l l y

unknowable to  a g g re g a to rs .  No a s s i s t a n c e  in  c l e a r in g  up t h i s  puzz le  i s

to  found in  th e  "working papers"  of th e  1975 d r a f t e r s ,  which i s  i t s e l f  a
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p u z z le ,  s in c e  th e  " c a p i t a l  e x c lu s io n "  i t s e l f  i s  a f e a t u r e  new to  t h i s  

r e d a c t io n .

In  y e t  a n o t h e r  u n e x p l a in e d  an o m aly ,  t h e  - l i b r a r i a n  l i t e r a t u r e  

t r a d i t i o n  ou t of which th e  n o t io n  of e x p re s s in g  th e  r e l a t i o n s h i p  between 

l i b r a r y  e x p e n d i tu re s  and i n s t i t u t i o n a l  e x p en d i tu re s  grew, lead in g  to  th e  

f a m i l i a r  r a t i o  employing th e  E & G f i g u r e ,  once upon a  tim e looked a t  

in s te a d  what was c a l l e d  " t o t a l  i n c o m e . T h i s  could  be  a very  d i f f e r e n t  

t h i n g  in d e e d ,  and y e t  th e  l i t e r a t u r e  seems to  c o n ta in  a b s o lu te ly  no 

d i s c u s s io n  of th e  co n c e p tu a l  b a se s  f o r  e i t h e r ,  much l e s s  reg a rd in g  th e  

t r a n s i t i o n  from one to  th e  o th e r .

I n  s h o r t ,  t h e r e  a r e  many u n an sw ered  m y s te r i e s  about th e  ACRL 

"S tan d ard s  f o r  C o llege  L i b r a r i e s . "  A good h i s t o r y  o f  th e  e v o lu t io n  of 

t h e  " S t a n d a r d s "  w ould  s i n g l e  o u t  t h e  v a r i o u s  com ponen ts— f a c i l i t y  

p r e s c r i p t i o n ,  p e rso n n e l  p r e s c r i p t i o n ,  f i s c a l  p r e s c r i p t i o n  and t r a c e  them 

back from t h e i r  convergence in  th e  " S ta n d a rd s ."  H i s t o r i c a l  accounts  such 

as Helen Brown's "C o llege  L ib ra ry  S tandards"  only  se rv e  to  confuse  th e  

m a t te r  because  they  jumble to g e th e r  a l l  th e  v a r io u s  to p i c s  covered ,  and 

a r e  g e n e r a l ly  c o n c e p tu a l ly  lax.^®

I t  may b e  demurred t h a t  to o  sev e re  a view i s  b e ing  taken  of th e  

weaknesses o f  th e  " S ta n d a rd s ,"  and t h a t  t h e i r  6 p e rc e n t  f i g u r e  i s  c l e a r l y  

in tended  as no more th a n  a  rough a r u l e  of thumb. But, g iven  th e  n a tu re  

o f  t h i n g s ,  t h e r e  i s  th e  s t ro n g  l i k e l ih o o d  t h a t  o th e r s — s t a t e  system 

f i n a n c i a l  a n a l y s t s ,  l e g i s l a t i v e  a u d i t  and rev iew  s t a f f e r s ,  c o n t r i b u t e r s  

to  th e  p r o f e s s io n a l  l i t e r a t u r e ,  and so on—may come along l a t e r  and be 

m isled  by th e  "S tan d ard s"  in to  th in k in g  t h a t  th ey  a r e  more p r e c i s e  than  

they  r e a l l y  a r e .  C a rp en te r  (above) c e r t a i n l y  d id  not approach th e  "S tan 
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d ard s"  and th e  6 p e rc e n t  f ig u r e  as be ing  a mere r u l e  of thumb. He c a l l e d  

h i s  s tudy  "a  sy s te m a tic  and q u a n t i t a t i v e  a n a l y s i s , "  implying t h a t  as f a r  

as  h e  was concerned  th e r e  was a  h ig h  l e v e l  o f  p r e c i s i o n  a c ro s s  h is  

methodology and th e  c r i t e r i o n ;  which he c a l l e d  " t h i s  c r i t i c a l  b u d g e ta ry  

s t a n d a r d . " ^ - And th e r e  i s  a l s o  R ichard  H i l l e r ,  one of two academic v ic e  

p r e s id e n t s  a t  SUNY/Brockport, w ith  a "Handbook of Techniques and Measures 

of I n s t i t u t i o n a l  S e l f -E v a lu a t io n "  in  which, in  a d d i t io n  to  ig n o r in g  the  

f a c t  t h a t  th e  "S tan d ard s"  d e f in e d  them selves as b e ing  a p p l ic a b l e  s p e c i f i 

c a l l y  to  a c e r t a i n  segment, s e iz e d  upon them, u s ing  them to  develop  "a  

number of q u e s t io n s  [which] can b e  used to  a s s i s t  in  th e  a s se s sm en t ,"  

r e g a r d l e s s  o f  I n s t i t u t i o n a l  ty p e .  "Q uestion" Number 5 was "How c l o s e l y  

does th e  l i b r a r y  budget approach 5 p e rc e n t  o f  th e  e d u c a t io n a l  and g e n e ra l  

b u d g e t ? " ^  M i l l e r  d id  no t  make a c i t a t i o n ,  b u t  th e  1975 "S tan d ard s"  

v e r s io n ,  w ith  i t s  6 p e r c e n t , was long ou t  when h i s  book was p u b l ish e d .  

This su g g es ts  what can happen when a dubious f i g u r e  g e t s  l e g i t im iz e d  by 

c a r e l e s s  u sag e ,  e s p e c i a l l y  c o n s id e r in g  t h a t  th e  t r a n s i t i o n  from 5 to  6 

p e rc e n t  in  th e  "S tan d ard s"  between th e  1975, and th e  p rev io u s  (1959 ) ,  

v e r s io n s ,  i s  nowhere d is c u s s e d .

Indeed , th e  ACRL i t s e l f  encourages j u s t  such an aggrandizem ent of 

th e  g e n e r ic  " S ta n d a rd s ."  By us ing  th e  1975 r e d a c t io n  as th e  p o in t  of 

d e p a r tu r e ,  i t  c o n s t ru c te d  upon i t  a number of f u r t h e r  p ro d u c ts .  One of 

t h e s e  was i t s  1979 "An E v a lu a t iv e  C h e c k l i s t  f o r  Reviewing a  C o llege  

L ib ra ry  P ro g ra m ." ^  This i s  in tended  to  b e  "adopted  as a  supplement to  

'S tan d a rd s  f o r  C o llege  L i b r a r i e s . '"  I t  i s  supposed to  "measure" th e  

" q u a l i t y "  and " a d e q u a c y "  o f  c o l l e g e  l i b r a r y  o p e r a t io n s .  The p a r t  

c o o rd in a te d  w i th  S tandard 8 : Budget c a l l s  f o r  c i r c l i n g  one of tw elve
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n u m b e rs ,  r e p r e s e n t i n g  t h r e e  p o s s ib le  responses  each to  q u e s t io n s  of 

w hether th e  l i b r a r y  annual a p p r o p r ia t io n  i s  from " a t  l e a s t  6 p e r c e n t ,"  

down by increm ents  o f  one, to  "below 4 p e rc e n t  of th e  c o l l e g e ' s  t o t a l  

e d u c a t io n a l  and g e n e ra l  e x p en d i tu re s  [ e x c lu s iv e  of c a p i t a l  and so o n ] ."  

"Judgm ental d e c i s io n s  a r e  to  be made o f  what most a c c u r a te ly  r e p re s e n t s  

c o n d i t io n s  in  th e  l i b r a r y  you a re  e v a lu a t in g ,"  c o n s i s t i n g  of w hether the  

r a t e r  t h i n k s  t h a t  e x p e n d i tu re s  a re  low, m idd le ,  o r  h ig h  w i th in  each 

l e v e l .  In  o th e r  words, i t  i s  a s c a le  o f  tw elve  l e v e l s , a l l  h inged on th e  

6 p e rc e n t  f ig u re ; ,  which th e  v ery  same "S tan d ard s"  a l s o  d e s c r ib e  as a 

" f l o o r . "  This i s  a l l  sim ply ab su rd .  I t  i s  sp u r io u s  p r e c i s i o n .

B ut by  d o n n in g  th e  r a im e n t  o f  q u a n t i t a t i v e  m ethods, w ith  the  

i m p l i c a t i o n  o f  r i g o r  and p r e c i s i o n  t h a t  t h i s  c r e a t e s ,  th e  g en e r ic  

"S tan d ard s"  cannot e scap e ,  indeed i n v i t e ,  be ing  taken  a b s o lu t e ly  l i t e r a l 

l y ,  and c a l l  upon them selves  a  s t r i c t  c o n s t r u c t io n .  Thus, th e  c r i t i c i s m s  

made h e re  a r e  a p p r o p r ia te .

In  summary, we have seen  what may be ta k en  to  b e  th e  l i b r a r i a n  

p r o f e s s i o n 's  answer to  th e  q u e s t io n  r a i s e d  in  an e a r l y  s ta g e  o f  t h i s  

a n a l y s i s ,  "How much?" I t  i s  in  num erica l form, and th e r e  a r e  only two 

ways by which i t  could  have been  d e r iv e d ;  ad hoc , o r  th rough  c a l c u l a t i o n .  

Narrowing f u r t h e r ,  i f  we a r e  t o  u n ders tand  c a l c u l a t i o n ,  th en  th e re  a re  

only  two c a l c u l a t i o n  p ro c e s s e s  t h a t  could  have been  u sed ,  one an in p u t -  

/ o u tp u t  e q u a t io n ,  th e  o th e r  an inpu t t r e n d  l i n e .  But th e  m easures— 

m e a su re s  o f  o u t p u t — n e c e s s a r y  f o r  th e  f i r s t  p ro cess  a re  simply no t 

e x t a n t .  T h e re fo re ,  we a r e  fo rc e d  to  conclude t h a t  i t  was th e  o th e r ,  

in p u t .  T ha t ,  in  f a c t ,  does appea r to  have been  th e  c a s e .  But here  th e  

d a ta  a r e  n o t  e x t a n t .  What looks l i k e  d a t a ,  indeed m ight even be  d a ta  f o r
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o th e r  p u rp o ses ,  a r e  in  d i s a r r a y ,  a jumble o f  d i s p a r a t e  and u n l in k a b le  

p ie c e s .  The v e ry  l i t e r a t u r e  i t s e l f  i s  f u l l  of t h i r d  p a r ty  warnings about 

th e  d a t a ,  and some o f  th e  d a t a  even c a r r y  c a u t io n a ry  messages from t h e i r  

own c o m p ile rs .  The 6 p e rc e n t  f ig u r e  cannot have been  d e r iv e d  in  the  

manner by which th e  "S tandards"  would have us b e l i e v e .  And y e t  i t  could  

have come from nowhere e l s e  t h a t  m e r i t s  be ing  taken  s e r io u s ly .  What the  

"S tan d ard s"  o f f e r  i s  (a s  th e  r e c e n t  p h ra s e  goes) "voodoo econom ics."

P laced  in  th e  c o n te x t  of th e  r e s e a r c h  q u e s t io n s  of t h i s  a n a l y s i s ,  i f  

th e  s t u f f  to  answer "How much" i s  no t t h e r e ,  t h a t  a lone  answers "Can we 

know" as  w e l l ,  q u i t e  in d e p e n d e n t  o f  C hap ters  I  th rough VI of t h i s  

a n a l y s i s .
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NOTES TO APPENDIX

1. S in c e  t h i s  was w r i t t e n ,  th e  new v e r s io n  has been  approved and 
i s su e d —ACRL, "S tandards  f o r  C o llege  L i b r a r i e s ,  1986," C o llege  and 
R e s e a rc h  L i b r a r i e s  News 47 (1986) 189-200. S ince t h i s  new and 
l a t e s t  v e r s io n  i s  n o n e th e le s s  th e  i n t e l l e c t u a l  h e i r  and o f f s p r in g  of 
the  1975 v e r s io n ,  th e  a n a ly s i s  p re s e n te d  h e re  i s  s t i l l  t im e ly  and 
s i g n i f i c a n t .  I f  th e  new v e r s io n  i s  im p o r ta n t ly  changed an d /o r  
improved s u b s t a n t i v e ly  from i t s  p re d e c e s s o r ,  such does n o t  seem to  
have  b e e n  made t h e  s u b j e c t  o f  d i s c u s s i o n  e i t h e r  accompanying 
p u b l i c a t io n  of the  r e v i s i o n  i t s e l f ,  o r  in  r e l a t e d  l i t e r a t u r e .

2 . Or, to  borrow th e  wording of th e  t i t l e  o f  George Lawrence and A lla n  
S e rv ic e ,  e d s . ,  Q u a n t i t a t i v e  Approaches t o  H igher E ducation  Manage
m ent. AAHE-ERIC/Higher E duca tion  Research  Report No. 4 , Washington: 
American A ss o c ia t io n  f o r  H igher E duca tion ,  1977.

3 . As in  W ildavsky 's  The P o l i t i c s  o f  th e  Budgetary  P r o c e s s . 3rd  e d . ,
B o s to n :  L i t t l e ,  Brown, 197 9 . See a l s o  th e  d i s c u s s io n  in  J .
C a r ru th e rs  and Melvin Orwig, Budgeting in  H igher E d u ca t io n . AAHE- 
ERIC/Higher E duca tion  Research Report No. 3 ,  Washington: American
A s s o c ia t io n  f o r  H igher E duca tion ,  1979, pages 22-23 and 35-39 .

4 . O u tp u ts  i n  h ig h e r  e d u c a t io n ,  and th e  d e r i v a t i v e  p rocedu res  t h a t  
w ould  by d e f i n i t i o n  have to  have o u tp u t  numbers in  o rd e r  t o  go 
fo rw ard , such as " c o s t / b e n e f i t  a n a l y s i s , "  a re  a t  once a p ro b lem atic  
m a t te r  and a p e r s i s t e n t  p a r t  o f  th e  o rg a n iz a t io n  mythology o f  h ig h e r  
e d u c a t io n .  L ike o th e r s ,  they  l i v e  on te n a c io u s ly  even though they  
c a r r y  t h e i r  own c o n t r a d i c t i o n  w ith  them. C onsider  th e  c a se  of th e  
f o u r  volume t r e a t i s e  by C arl Adams and o t h e r s ,  A Study of Cost 
A n a l y s i s  i n  H ig h e r  E d u c a t io n . Washington: American Council on 
E duca tion , 1978. This was th e  p roduc t o f  a  s tudy  conducted by th e  
Council as  a r e s u l t  of th e  m ajor c o n t ro v e r sy  over th e  recommendation 
in  th e  e a r l i e r  r e p o r t  of th e  N a tio n a l  Commission on F in an c in g  P o s t 
secondary  E duca tion ,  in  1973, f o r  th e  d e te rm in a t io n  of " u n i t  c o s t s " -  
- t h a t  i s ,  o u tp u t  r e l a t e d  i n s t r u c t i o n a l  c o s t s — in  h ig h e r  e d u c a t io n  
(F inanc ing  P os tsecondarv  E ducation  in  th e  United  S t a t e s . Washington: 
GPO, 1973). On page 127 of volume 1 of th e  t r e a t i s e ,  th e  a u th o rs  
owned up t h a t

much has been  s a id  in  t h i s  monograph and e lsew here  about 
th e  need to  make p ro g re s s  in  measuring th e  o u tp u ts  of 
h ig h e r  e d u c a t io n .  To d a te  much o f  th e  work i d e n t i f i e s  
m e a su re s  a s  s u r r o g a t e s  f o r  outcom e m e asu re s  . . .  our 
c o n ta c t  w ith  outcome l i t e r a t u r e  has been  p e r i p h e r a l . . . .

I t  cou ld  s c a r c e ly  have b een  o th e rw ise ;  f o r  M orris  Hamburg and o th e rs  
pu t th in g s  in to  th e  l a r g e r  system  c o n te x t ,  a l th o u g h  they  tended to  
t a l k  around th e  i s s u e ,  when th ey  co n fessed  t o  th e  p ro b lem atic  n a tu re  
of h ig h e r  ed u ca t io n  i n s t i t u t i o n  o u tp u ts  in  g e n e ra l  ( L ib ra ry  P lann ing  
and Decision-M aking System s. Metuchen, NJ: Scarecrow P r e s s ,  1981,
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a t  6 5 -6 6 ) .  Also a t  t h i s  l e v e l ,  Donald Verry and Bleddyn Davies 
commented on how

th e  h i a t u s  between c o n c e p tu a l ly  d e s i r a b l e  measures and 
th o se  a c t u a l l y  adapted  f o r  . . .  e m p ir ic a l  work i s  s t r i k i n g  
in  some c a s e s . . . .  The problem of ou tpu t measurement i s  
. . .  n o t  u n iq u e  to  h i g h e r  e d u c a t io n .  There a re  many 
a c t i v i t i e s ,  p a r t i c u l a r l y ,  b u t  no t  e x c lu s iv e ly ,  in  what 
might be b ro a d ly  regarded  as th e  s e rv ic e s  s e c to r  of th e  
economy, where th e re  i s  as y e t  no c l e a r  agreement on the  
n a tu re  o f  th e  ou tp u t l e t  a lone i t s  measurement ( U n iv e rs i ty  
Costs and O u tpu ts . Amsterdam: E l s e v ie r ,  1976, page 9 ) .

5 . Mary Jo Lynch, Sources of L ib ra ry  S t a t i s t i c s  1972-1982. Chicago: 
A m erican  L ib r a ry  A sso c ia t io n ,  1983, page 5 . Lynch 's  assessm ent 
d is a g re e s  w ith  t h a t  of such a u th o rs  as F .  L an c as te r  ( The Measurement 
and E v a l u a t i o n  o f  L i b r a r y  S e r v i c e s . W a sh in g to n :  In fo rm a t io n
R e s o u rc e s  P r e s s ,  1977) and Donald King and Edward Bryant ( The 
E v a l u a t i o n  o f  I n f o r m a t i o n  S e r v i c e s  (W a s h in g to n :  I n f o r m a t io n
Resources P re s s ,  1971) among o th e r s .  But c lo s e  exam ination  o f  such 
works re v e a ls  th a t  the  d i f f e r e n c e  i s  t h a t  they  do no t  c o n f in e  t h e i r  
assessm ents  to  h ig h e r  ed uca tion  l i b r a r y  o p e ra t io n  programs. Here, 
a g a i n  i s  t h e  i s s u e —c a l l  i t  th e  "commons" or " l i b r a r y  sc ien ce"  
i s s u e —which we have seen t o  p lague  th e  e n t i r e  l i b r a r i a n  l i t e r a t u r e ,  
w h ich  r e q u i r e s  th a t  we. approach t h e i r  assessm ents  w ith  c a u t io n .  
Indeed , c lo s e  exam ination d is c o v e rs  t h a t  many of th e  o u tp u t  "mea
surement and e v a lu a t io n "  examples such au th o rs  g iv e  have to  do, no t 
w ith  the  d e l iv e r y  of c o l le g e  e d u ca t io n ,  b u t  r a t h e r  w ith  such th in g s  
as n a r r o w ly  bounded  and c o n v e r g e n t  l i t e r a t u r e  sea rch es  and /o r  
docum ent d e l i v e r y  f o r  p r o f e s s i o n a l s  i n  f i r m s ,  e . g . ,  c o rp o ra te  
e n g i n e e r s .  A n o th e r  r e a s o n  to  a p p ro a c h  w i th  c a u t io n  i s  t h a t ,  
o v e r la id  upon th e  p rev ious  one, t h i s  l i t e r a t u r e  has a tendency to  
a to m iz e  n o t io n s  o f  o u tp u t ,  even when d e a l in g  w ith  an "academic" 
l i b r a r y  s e t t i n g .  Thus th e re  may v ery  w e ll  be  a p la c e  f o r  knowing 
(say )  w hether persons  who used th e  Y ale card  c a ta lo g  were b e t t e r  
served  by a u th o r  or t i t l e  e n t r i e s .  But th e re  i s  no grand o r  u n i f i e d  
th e o ry  of o u tp u t ,  from which to  descend in  l e v e l  to  such piecem eal 
p a r t i c u la r i s m ,  o r  to  which to  r e tu r n  w ith  th e  r e s u l t s  in  a develop
m ental way.

Thus, Lynch 's  view i s  th e  more p e r s u a s iv e .  Her c a r e f u l l y  worded and 
re se rv ed  summation comes l a t e r  in  time than  th e  t r e a t i s e s  w ith  the  
d i s a g r e e in g  view. And h e r ' s  i s  no t m erely ex c a th e d r a , as her  
p o s i t i o n  of D i re c to r  of Research of th e  A sso c ia t io n  o f  C ollege  and 
Research L ib r a r i e s  makes i t  r e a so n ab le  to  b e l i e v e  t h a t  she knew the  
s t a t e  of the  a r t .  Accord, Susan Lee, "A Modest Management Ap
p ro ach ,"  in  W illiam M i l l e r  and D. Rockwood, e d s . ,  C ollege  L i b r a r i a n -  
s h i p , Metuchen, NJ: Scarecrow P r e s s ,  1981, pages 65-78.

The c o n c e p tu a l i z a t io n  of l i b r a r y  o u tp u t  has fo rm idab le  problem s. 
Thomas Waldhart and Thomas Marcum ingenuously  observed t h a t ,  a l l  
t h i n g s  c o n s i d e r e d ,  " t h e  most a p p ro p r ia te  measure of o u tpu t  fo r
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l i b r a r i e s  seems to  be  th e  number o f  u n i t s  produced" ( " P r o d u c t iv i ty  
Measurement in  Academic L i b r a r i e s , "  in  Melvin Voight and Michael 
H a r r i s ,  e d s . ,  Advances in  L i b r a r i a n s h in .  New York: Academic P re s s ,
1976, v o l .  6 , pages 53-78, a t  66) .  Yes, b u t  u n i t s  of what? As we 
read  on in  th e  l i t e r a t u r e - i t  becomes q u i t e  c l e a r  t h a t  what "o u tp u t"  
means to  most w r i t e r s  i s  a l l  about i n t e r n a l  l i b r a r y  o p e r a t io n a l  
r o u t i n e s .  W aldhart and Marcum's " h y p o th e t ic a l  example" had to  do 
w ith  book c a t a lo g in g ,  th e  numbers o f  books p ro cessed .  E duca tiona l  
e f f e c t s  as o u tp u ts  a re  simply no t  p a r t  of t h i s  c o n c e p tu a l  scheme. 
While th e  to p ic  of o u tp u t /p r o d u c t iv i t y  i s  an im poss ib ly  l a rg e  and 
involved  one f o r  r e s o l u t i o n  h e re ,  a coup le  of o b s e rv a t io n s  might be 
in  o rd e r .  F i r s t ,  i t  seems th a t  most o f  th o se  who speak w ith  th e  
most m isp laced  co n f id en ce  and assu ran ce  about o u tp u ts  in  ( o r  of) 
h ig h e r  e d u ca t io n  a r e  e i t h e r  econom ists  o r  a t  l e a s t  persons  o p e ra t in g  
n o t  f a r  from econom ists models and assum ptions . And y e t  i t  i s  a 
m a t te r  f o r  p h i lo s o p h ic a l  d i s p u te  w hether economic or q u a s i  economic 
o u tp u t  i s  an o u tp u t  of h ig h e r  ed u ca tio n  i n s t i t u t i o n s  t h a t  m a t t e r s .  
Second, th e r e  i s  a g e n e ra l  tendency  to  th in k  of l i b r a r y  o p e ra t io n  
program as somehow d i s a s s o c i a t e d  from e d u ca t io n  o u tp u t .  I r o n i c a l l y ,  
th e  d i r e c t i o n  p o in ted  in  by t h i s  a n a ly s i s  su g g es ts  t h a t  may very  
w e ll  be t r u e .

6 . ACRL, " S t a n d a r d s  f o r  C o l l e g e  L i b r a r i e s , "  C o llege  and Research 
L i b r a r i e s  News 36 (1975) 277-301, a t  298.

7 .  See, f o r  in s t a n c e ,  th e  recap  by C arl Milam, "S u g g est io n s  f o r  Minimum
C o l l e g e  L i b r a r y  S t a n d a r d s , "  i n  C o l l e g e  and R e f e r e n c e  L ib ra ry  
Yearbook Number Two. Chicago: American L ib ra ry  A ss o c ia t io n ,  1930,
pages 90-94.

8 . The "S tan d ard s"  as a whole a l s o  have some n o ta b le  p e c u l i a r i t i e s .  
This m a t te r  was touched upon in  Note 39 of Chapter IV, where i t  was 
remarked t h a t  th e  "S tan d ard s"  employed an odd d r a f t i n g  fo rm at ,  in  
which such c e n t r a l  and c r u c i a l  m a t te r s  as s t a f f i n g  numbers were no t  
m ere ly  seemingly m isp laced  from th e  s t a f f i n g  " s ta n d a rd "  in to  the  
budget " s t a n d a r d , "  b u t ,  what i s  more, p laced  in to  th e  commentary to  
t h a t  " s t a n d a r d ."  Such lo c a t io n  makes i t ,  in  th e  q u a s i l e g i s l a t i v e  
d r a f t i n g  fo rm at o f  th e  document, n o t  p a r t  o f  th e  " s ta n d a rd "  i t s e l f ,  
b u t  i n s t e a d ,  p a r t  o f  th e  r e s  g e s t a e . The same i s  t r u e  of th e  6 
p e rc e n t  f i g u r e  i t s e l f .  T e c h n ic a l ly ,  th e n ,  by v i r t u e  o f  i t s  p la c e 
ment o u ts id e  th e  " s h a l l "  or im p era tiv e  language o f  th e  s ta tem en ts  
denominated " s t a n d a r d s , "  i t  could  reaso n ab ly  b e  s a id  t h a t  i t  i s  no t  
a " s t a n d a r d "  a t  a l l ,  d e s p i t e  i t s  wide d e s ig n a t io n  and r e f e r e n c e  
a c r o s s  b o t h  t h e  h i g h e r  e d u c a t i o n  l i t e r a t u r e  and th e  l i b r a r i a n  
l i t e r a t u r e  as such; see th e  comments of C a rp e n te r ,  and of M i l l e r ,  
below in  t h i s  Appendix.

9. ACRL, " S ta n d a rd s ,"  pages 277, 298, 277.

10. W illiam  Baumol and M iti ty ah u  Marcus, Economics o f  Academic L i b r a r 
i e s . Washington: American Council on E duca tion , 1973, pages 64, 6 8 .
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11. Sandy W h i t e l e y ,  " S o u rc e s  o f  S t a t i s t i c s  on Academic L i b r a r i e s , "  
C o llege  and Research L i b r a r i e s  News 44 (1983) 224-225.

12. Lynch, Sources o f  L ib ra ry  S t a t i s t i c s  1972-1982.

13. Lynch, S o u rces . page 7 .

14. Lynch, S o u rces . page 6 . L ynch 's  tem poral scope i s  w ider th an  her
t i t l e s  i n d i c a t e s ,  so t h a t  in  l i e u  of d i s c u s s io n  h e re ,  r e f e r e n c e  i s
made to  h e r  account o f  th e  e v o lu t io n  o f  th e  g a th e r in g  and com piling 
o f  l i b r a r y  s t a t i s t i c s ,  e s p e c i a l l y  th e  s e r i a l  s e t s ,  and of th e  
v a r i o u s  p l a y e r s  a lo n g  t h e  way. T h e re  i s  a l s o  a c o n s id e ra b le  
l i t e r a t u r e  about l i b r a r y  s t a t i s t i c s ,  covered  by Lynch and th e  works 
she c i t e s .  The accuracy  o f  l i b r a r y  s t a t i s t i c s  has a long h i s t o r y  of 
s h a rp  c r i t i c i s m .  The p r e s e n t  d i s c u s s io n  i s  concerned w ith  th e  
f i n a n c i a l  com ponent of th e  l i b r a r y  s t a t i s t i c s  a r r a y ,  b u t  i t  i s  
i n t e r e s t i n g  t h a t  o th e r  measures in  th e  a r r a y  a re  so f r e q u e n t ly  
a s s a i l e d .  E l i  O b o le r  a t t a c k e d  c o l l e c t i o n  h o ld in g s  coun ts  and 
r e l a t e d  m a t t e r s  (" T h e  A ccu racy  o f  F e d e ra l  L ib ra ry  S t a t i s t i c s , "  
C o l l e g e  and R e s e a r c h  L i b r a r i e s  25 (1964) 494-496) f o r  la ck  of 
c o m p a ra b i l i ty  and f o r  in a ccu racy .  Economist F r i t z  Machlup expressed  
a s ton ishm en t and rep ro ach  over th e  same d e f i c i e n c i e s  ( F r i t z  Machlup, 
Kenneth Leeson, and o th e r s ,  In fo rm a tio n  Through The P r in te d  Word. 
New York: P ra e g e r  P u b l i s h e r s ,  1978, 3 v o l s . ,  v o l .  3 ,  " L ib r a r i e s " ;
and "Our L i b r a r i e s :  Can We Measure T h e ir  H oldings and A cq u is i
t io n s ? "  AAPP B u l l e t i n  62 (1976) 303-307).  In  accord A rth u r  Hamlin, 
who no ted  b u t  y e t  seemed unconcerned over h i s  u s in g  of them, th e  
u n r e l i a b i l i t y  o f  th e  f i g u r e s .  He sounded

a word of w arning about th e  s t a t i s t i c a l  t a b l e s .  D ata on 
s i z e  o f  l i b r a r i e s ,  t h e i r  b u d g e ts ,  and o th e r  e s s e n t i a l  
in fo rm a tio n  v a r i e s  enormously ( The U n iv e r s i ty  L ib ra ry  in  
th e  U nited  S t a t e s :  I t s  O r ig in s  and Development. P h i l a d e l 
p h ia :  U n iv e r s i ty  o f  P ennsy lvan ia  P r e s s ,  1981, page x i ) .

H am lin g a v e  ex am p les  o f  c a t e g o r i e s  o f  d a t a  in  which such un
r e l i a b i l i t y  o c c u rs .

One d i s c o n t i n u i t y  a f f e c t i n g  c o m p a ra b i l i ty  o f  d a ta  a c ro s s  time th a t  
seems to  have escaped wide n o t i c e  occurs i n t  he f e d e r a l  s e r i e s .  
Compilers Bronson P r i c e  and D oris  H olladay  commented t h a t

w i th  r e g a r d  to  th e  l i b r a r y  e x p e n d i t u r e  index , i t  i s  
im portan t to  n o te  t h a t  th e  1968-69 E & G f ig u r e s  used as 
denom inators  were f r e q u e n t ly  lower th an  they  should  have 
been  to  b e  comparable w ith  th e  d a t a  f o r  p rev io u s  y e a r s .
This d isc re p a n c y  happened b e c a u se ,  as o f  1968-69, th e  E &
G c a te g o ry  was r e d e f in e d  in  accordance  w ith  recommenda
t i o n s  o f  th e  N a tio n a l  A s s o c ia t io n  o f  C o llege  and U niver
s i t y  B usiness  O f f i c e r s .  Of th e  changes made, th e  one of 
most im portance in  c o n n e c t io n  w ith  l i b r a r y  s t a t i s t i c s  was 
t h e  d e l e t i o n  of f e d e r a l l y  sponsored o rgan ized  r e s e a rc h
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from  th e  new E & 6 c a te g o ry .  In  a n t i c i p a t i o n  of th e  
problem , th e  l i b r a r y  q u e s t io n n a i r e  asked re sponden ts  to  
in c lu d e  o rgan ized  r e s e a rc h  in  th e  E & G f ig u r e  re p o r te d  
f o r  l i b r a r y  p u rp o ses ,  s in c e  th e  l i b r a r i e s  u s u a l l y  p rov ide  
s e r v i c e  to  a l l  o rg an ized  r e s e a rc h  o f  t h e i r  i n s t i t u t i o n s .
A lso , in  th e  hope of m a in ta in in g  c o m p a ra b i l i ty  w ith  th e  
1967-68 d a t a ,  th e  E & G f ig u r e s  re p o r te d  on th e  l i b r a r y  
q u e s t i o n n a i r e  w ere  e d i t e d  t o  i n c l u d e  a l l  o r g a n iz e d  
r e s e a r c h  where t h e r e  was in d i c a t i o n  t h a t  e x p en d i tu re s  f o r  
f e d e r a l l y  funded o rgan ized  r e s e a r c h  had been  o m it te d .  The 
a t t e m p t  t o  m a i n t a i n  c o m p a r a b i l i t y  d id  n o t  s u c c e e d ,

, however, an as  a  r e s u l t  th e  E & 6 f ig u r e s  used in  t h i s  
r e p o r t  w e re  to o  low — and t h e r e f o r e  t h e  mean l i b r a r y  
e x p e n d i t u r e  f i g u r e  o f  4 .3  p e r c e n t  i s  to o  h ig h — f o r  
c o m p a ra b i l i ty  w ith  th e  d a ta  o f  p rev io u s  y e a r s .  The t a b le s  
h e r e in  n e v e r th e le s s  in c lu d e  th e  d a ta  o b ta in ed  reg a rd in g  
th e  l i b r a r y  e x p e n d i tu re  indexes f o r  1968-69, because  th e  
f ig u r e s  a r e  u s e fu l  f o r  comparing groups o f  i n s t i t u t i o n s  
w i th in  t h a t  y e a r , even though th e  d a ta  a r e  no t  com parable 
w ith  th o se  in  p rev ious  y e a rs  (U .S. Department o f  H ea l th ,  
E duca tion ,  and W elfare ,  L ib ra ry  S t a t i s t i c s  o f  C o lleges  and 
U n i v e r s i t i e s ;  F a l l  1969 A n a ly t ic  R e p o r t . Washington:
GPO, 1971, DHEW P u b l i c a t i o n  No. 72 -2 4 ) .

And t h i s  seems to  be  no t  th e  only  such " a d ju s tm e n t ."  Seemingly 
independent o f  government s t a t i s t i c a l  programs i s  a n o th e r  p a r t i c u l a r  
s e r i e s ,  f o r  which George P i t e r n i c k  is su e d  a n o th e r  w arning: "ARL
S t a t i s t i c s - H a n d l e  With C a re ,"  C o llege  and Research  L i b r a r i e s  38 
(1977) 419-423.

And th e  N a tio n a l  Advisory Commission on L i b r a r i e s ,  in  th e  "Resource 
Book" w i th  which i t  supplemented i t s  f i n a l  r e p o r t  to  th e  p r e s id e n t ,  
complained t h a t

t h e r e  w ere  t h o s e  who e x p e c te d  t h e  N a t i o n a l  A dvisory  
Com m ission . . .  t o  d e v e lo p  s p e c i f i c  d o l l a r s - a n d - c e n t s  
reco m m e n d a t io n s . . . .  Such an e x p e c ta t io n  was u n r e a l i s t i c ,  
f o r  i t  tu rned  out to  b e  im poss ib le  even to  i d e n t i f y  w ith  
any accuracy  th e  c o s t s  of c u r r e n t  s e r v i c e s .  This i s  due 
l a r g e l y  t o  th e  inadequacy o f  l i b r a r y  s t a t i s t i c s — t h e i r  
la ck  of c o m p a ra b i l i ty  and q u e s t io n a b le  b a s e s .  Improvement 
in  t h i s  s i t u a t i o n  and th e  encouragement o f  s o p h i s t i c a t e d  
r e s e a r c h  a re  v e ry  much a p a r t  of th e  job ahead (Douglas 
K n ig h t  and E. N o u rse ,  e d s . ,  L i b r a r i e s  a t  Large: The
R e s o u rc e  Book B ased  on th e  M a te r ia ls  of th e  N a tio n a l  
A dvisory  Commission on L i b r a r i e s . New York: R. R. Bowker
C o., 1969, page 168).

Nor do more r e c e n t  s t a t i s t i c a l  c o m p ila t io n s  seem to  g e t  b e t t e r ,  
d e s p i t e  th e  N a tio n a l  A dvisory  Commission's c a l l .  The ACRL, whose 
c o l l e g e  "S tan d ard s"  a r e  under s c r u t in y  h e re ,  undertook  a  one time 
p r o j e c t :
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In  o rd e r  to  o b ta in  d a ta  on non-ARL u n i v e r s i t y  l i b r a r i e s ,  
th e  ACRL Board f inanced  a p i l o t  s tudy  to  g a th e r  comparable 
d a ta  from the  103 u n i v e r s i t y  l i b r a r i e s  no t  covered  in  th e  
ARL S t a t i s t i c s  f o r  th e  y e a r  1978-79. The r e s u l t i n g  ACRL 
S t a t i s t i c s  i s  compiled from th e  d a t a  subm itted  by n in e ty -  
e i g h t  o f  103 l i b r a r i e s .

But th e  b e s t  t h a t  J u l i e  V irgo cou ld  say  f o r  th e s e  numbers (whose 
p o s s i b le  r e l a t i o n s h i p  w ith  o th e r  d a t a ,  such as th e  NCES survey  i s — 
except f o r  borrowed en ro llm en t and Ph.D. f i e l d s —never  d e a l t  w ith) 
was t h a t ,  " p a rap h ra s in g  from th e  In t r o d u c t io n  to  th e  most r e c e n t  ARL 
S t a t i s t i c s . ' t h e  [ACRL] S t a t i s t i c s  a re  weakest when used to  compare 
one i n s t i t u t i o n  w i th  a n o th e r ,  f o r  s e v e r a l  r e a s o n s , 1" which she l a t e r  
termed " d i s c r e p a n c ie s , "  and enumerated ( I n t r o d u c t io n ,  J u l i e  Virgo 
and o th e r s ,  comps., ACRL U n iv e r s i ty  L ib ra ry  S t a t i s t i c s  1978-1979. 
Chicago: ACRL, 1980, page 1 ) .

15. See Ruth Frame, "P lans  f o r  a  Nationwide System of  L ib ra ry  S t a t i s 
t i c s , "  Bowker Annual o f  L ib ra ry  and Book Trade In fo rm a t io n  1973. 
p a g e s  1 3 8 -1 4 2 ;  Boyd Ladd and F rank  S ch ick , "The Emerging U.S. 
L i b r a r y  S t a t i s t i c s  S y s te m ,"  Bowker Annual 1974. pages 219-233; 
B a r b a r a  S l a n k e r ,  " D e v e lo p in g  LIBGIS With S ta t e  P a r t i c i p a t i o n , "  
Bowker Annual 1974. pages 235-238; Robert F r a s e ,  " L ib ra ry  S t a t i s t i c s  
O pera tions  Handbook," Bowker Annual 1974. pages 228-231; Theodore 
Samore, "C o llege  and U n iv e r s i ty  L ib ra ry  S t a t i s t i c s , "  Bowker Annual 
1974. pages 256-260; Ruth Boaz, "U.S. O f f ic e  of E duca tion  P lann ing  
f o r  L ib ra ry  S t a t i s t i c s  in  th e  1970s, Bowker Annual 1971. pages 5 -7 ; 
Dorothy G i l fo rd  and Frank Sch ick , " S t a t i s t i c s  of L i b r a r i e s  f o r  th e  
1970s,"  Bowker Annual 1972. pages 133-137.

As a c o n se q u e n c e ,  S t e l l a  B en tley  s a id  t h a t  " i t  i s  im p o r tan t  to  
c o n s id e r  w hether th e  NCES d a ta  r e v e a l  any in fo rm a tio n  which can be  
u s e d  i n  a  s t a t i s t i c a l l y  m eaningful way to  compare and e v a lu a te  
academic l i b r a r i e s . "  Her c o n c lu s io n  was t h a t  " th e  a n a ly s i s  under
taken  in  t h i s  s tu d y  in d i c a te s  t h a t  in  f a c t  ve ry  l i t t l e  in fo rm a tio n  
w hich  i s  u s e f u l  in  e v a l u a t i n g  o r  comparing l i b r a r i e s  i s  be ing  
g a th e re d  and d is sem in a ted  by NCES" ("Academic L ib ra ry  S t a t i s t i c s :  A
Search f o r  a M eaningful E v a lu a t iv e  T o o l ,"  L ib ra ry  Research 1 (1979) 
143-152.

16. Samore (" C o lle g e  and U n iv e r s i ty  L ib ra ry  S t a t i s t i c s " )  co n fessed  t h a t  
t h i s  was a  problem when he cau t io n ed  t h a t  a p a r t i c u l a r  s t a t i s t i c  was 
o f f  b ecause  "a  good many academic l i b r a r i e s "  simply d is r e g a rd e d  new 
i n s t r u c t i o n s  f o r  r e p o r t i n g :  "Hence, th e  l a rg e  f l u c t u a t i o n s  in
p e r i o d i c a l  t i t l e s  a re  due alm ost s o l e l y  to  changes in  how i n s t i t u 
t io n s  re p o r te d  d a ta "  (page 260).

17. N a t io n a l  A ss o c ia t io n  of C o llege  and U n iv e r s i ty  B usiness  O f f ic e r s ,  
C o llege  and U n iv e r s i ty  B usiness  A d m in i s t r a t io n . 3rd  e d . ,  Washington: 
NACUBO, 1974, page x .
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18. N a tiona l  Committee on th e  P re p a ra t io n  of a Manual on C ollege  and 
U n iv e rs i ty  Business A d m in is tra t io n s  C ollege and U n iv e r s i ty  B usiness  
A d m in i s t r a t i o n . Washington: American Council on Education , 1952 
( v o l .  1 ) ,  1955 ( v o l .  2 ) .

19. N a t i o n a l  F e d e r a t i o n  of C ollege  and U n iv e r s i ty  B usiness  O f f ic e r s  
A ss o c ia t io n s ,  A Study of Income and E xpenditu res  in  S ix ty  C o l le e e s -

1953-1954. n . p . , .  1955?, pages 3 -4 .

20. Homer S t i l l ,  i n  John  Swanson, W esley A rd en ,  and Homer S t i l l ,  
F in a n c ia l  A n a ly s is  of C urren t O perations  of C olleges and Univer
s i t i e s . Ann Arbor: I n s t i t u t e  of P u b lic  A d m in is t ra t io n ,  1966.

21. T h is ,  o f  c o u rse ,  i s  no t  to  say t h a t  f e d e r a l  d a ta  g a th e r in g  t r a v e le d  
hand-in-hand w ith  f e d e r a l  fund ing . I t  i s  much o ld e r ,  going back 
in to  th e  19th  c e n tu ry .

22. ACRL, " S ta n d a rd s ,"  1975, page 278, fo o tn o te .

23. Richard Beazley, L ib ra ry  S t a t i s t i c s  o f  C o lleges  and U n iv e r s i t i e s .  
1977 I n s t i t u t i o n a l  D a ta . T e rre  Haute, IN: In d ian a  S ta te  U n iv e r s i ty  
D e p t ,  o f  L i b r a r y  S c i e n c e ,  1980 . T h is  volum e, produced under 
p e c u l i a r  c i rc u m s tan c es ,  c a r r i e s  th e  n o te  "This  r e p o r t  was p repared  
by th e  N a tiona l  C enter f o r  E duca tiona l S t a t i s t i c s ,  U.S. Department 
of E duca tion , Washington, D.C."

24. See H enry G runder, " L e t t e r s , "  C o llege  and Research L ib r a r ie s  46 
(1985) 81-83.

25. Roy C a rp en te r ,  "C o llege  L i b r a r i e s :  A Comparative A na lys is  in  Terms 
of the  ACRL S ta n d a rd s ,"  C o llege  and Research L ib r a r i e s  42 (1981) 7 -
18.

26. Grunder, " L e t t e r s . "

27. NCES, L ib ra ry  S t a t i s t i c s  o f  C olleges  and U n i v e r s i t i e s .  Data f o r  
I n s t i t u t i o n s .  F a l l  1967. Washington: GPO, 1969 (OE15023-67).

28. George Works, C ollege and U n iv e r s i ty  L ib ra ry  Problems: A Study of a
S e l e c t e d  Group o f  I n s t i t u t i o n s  P repared  f o r  th e  A sso c ia t io n  of 
American U n i v e r s i t i e s . Chicago: American L ib ra ry  A s s o c ia t io n ,  1927.

29. George R o sen lo ff ,  L ib ra ry  F a c i l i t i e s  o f  T eacher-T ra in ing  I n s t i t u 
t i o n s . New York: Columbia U n iv e r s i ty ,  Teachers C o lleg e ,  1929.

30. W illiam R anda ll ,  The C o llege  L ib ra ry :  A D e s c r ip t iv e  Study of th e
L ib r a r i e s  in  Four-Year L ib e ra l  A rts  C o llege  in  th e  United S t a t e s . 
Chicago: U n iv e r s i ty  of Chicago P r e s s ,  1932. For o th e rs  see  W alter
E e l l s ,  Surveys o f  American H igher E duca tion . New York: Carnegie
Foundation f o r  th e  Advancement o f  Teaching, 1937; W hite ley , "Sour
c e s " ;  and Lynch, S ou rces .
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31. N o tw ith s tan d in g ,  t h i s  l i m i t a t i o n  seems no t  to  have b o th e re d  econo
m i s t s  Baumol and Marcus who, in  t h e i r  d e s c r i p t i v e  Economics of 
Academic L i b r a r i e s  ac ted  as though t h e i r  a r b i t r a r y  c ro s s  s e c t i o n a l  
''sample '' of  i n s t i t u t i o n s  (u s in g  th e  NCES d a t a ) —''a lm ost 80 p e rc e n t  
o f  a l l  i n s t i t u t i o n s  f a l l i n g  in  t h i s  c a t e g o r y ,"  as  they  c h e e r i l y  pu t 
i t —was beyond q u e s t io n ,  g e n e r a l i z a b le .  But th ey  a l s o  expressed  
u n q u es t io n in g  f a i t h  in  th e  NCES d a ta  a t  l a r g e .  They a l s o  seem to  
hav e  p r o c e e d e d  from  a Q.E.D. accep tance  of th e  C o llege  L ib ra ry  
D o c tr in e ,  a long w ith  o th e r  such a ssum ptions,  as "adequacy ."  They 
a l s o  u s e d ,  w i th o u t  comment, i t  ought to  be  commented, th e  "ARL 
s t a t i s t i c s , "  and t h e i r  f a i t h  in  th e s e  should  be compared w ith  
P i t e r n i c k ' s  "ABL S ta t i s t i c s - H a n d l e  With C are ."

There i s  no d e a r th  of such "sample" s t u d i e s .  For example, see  David 
Eyman, " L ib ra ry  Budgets in  th e  Independent L ib e r a l  A rts  C o l le g e ,"  
L i b e r a l  E d u c a t io n  65 (1979) 371-382, where t h i s  au th o r  says he 
surveyed th e  l i t e r a t u r e  o f  " th e  5% norm." This i s  th e  a n c e s to r  of 
th e  6 p e rc e n t  f i g u r e  of th e  1975 " S ta n d a rd s ,"  b e f o r e  i t  was in 
f l a t e d ,  which w i l l  be  taken  up ag a in  below.

32. N a t i o n a l  F e d e r a t i o n  of C o llege  and U n iv e r s i ty  B usiness  O f f ic e r s  
A s s o c ia t io n s ,  A Study of Income, page 5.

33. Grunder, " L e t t e r s . "  Subsequent t o  p u b l i c a t i o n  of " L e t t e r , "  someone
p o in ted  ou t  t h a t  such a c a l c u l a t i o n  might a c t u a l l y  be  v a l id  and have
a u s e .  But t h a t  i s  no t  th e  p o in t :  We a re  t a lk in g  about com
p a r a b i l i t y  a c ro s s  th e  t im e , and th e  same d a ta  s e r i e s  d id  i t  d i f 
f e r e n t l y ,  b o th  b e fo re  and a f t e r ,  t h i s  p e r io d .

34. ACRL, " S ta n d a rd s ,"  1975, page 298.

35. C o l l e g e  and U n i v e r s i t y  B usiness  A d m in i s t r a t io n , page 186, §5 .2 ;
emphasis su p p l ie d .

The N a tio n a l  A dvisory  Commission on L i b r a r i e s  (1969) seems to  have 
g o t t e n  s i m i l a r l y  confused  over th e  d e f i n i t i o n  o f  " c a p i t a l "  c o s t s :  
" In  d i s c u s s in g  l i b r a r y  c o s t s  i t  i s  co n v en ien t  to  b reak  them down 
i n t o  two m a jo r  c a t e g o r i e s :  c a p i t a l  ( c o n s t r u c t i o n )  c o s t s  and
o p e ra t in g  c o s t s "  ( L i b r a r i e s  a t  L a rg e , page 170; emphasis s u p p l ie d ) .  
Perhaps t h a t  was because  they  were d e a l in g  w ith  l i b r a r i e s  of a l l  
t y p e s ,  t h e  p o p u l a t i o n  o f  " l i b r a r y  s c ie n c e ,"  w h ile  th e  - r u l e  as 
c o d i f i e d  b y  NACUBO a p p l i e s ,  o b v io u s ly ,  on ly  to  h ig h e r  e d u ca t io n
i n s t i t u t i o n s .  They d id  hedge t h e i r  b e t s  l a t e r  on, by remarking
a b o u t  "book  p u r c h a s e s  (w h ic h  m ig h t  f o r  some purposes a l s o  be
i n t e r p r e t e d  as a c a p i t a l  e x p e n d i tu re )"  b u t  never  took n o t i c e  o f  th e  
p o t e n t i a l  f o r  s t a t i s t i c a l  chaos  in  s h i f t i n g  d e f i n i t i o n s  around 
w i l l y - n i l l y .  The N a tio n a l  A dvisory  Commission ( i t s  c o n t r a c t o r ,  
a c t u a l l y ,  whose p r i n c i p a l  i n v e s t i g a t o r  was econom ist W illiam  Baumol) 
t r i e d  to  c o n s t r u c t  a s h o r t  time s e r i e s  (1959-60 to  1966) t a b u la r
summary o f  " c o l l e g e  and u n i v e r s i t y  s t a t i s t i c s , "  in  which I tem  17 was
th e  f a m i l i a r  e x p e n d i tu re  r a t i o ,  u s in g  th e  O ff ice  o f  E duca tion  ( l a t e r  
NCES) d a t a ;  see  i t s  Table 5A-4, pages 178-179. As th e y  c a l c u la te d
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i t ,  th e  r a t i o  ranged between 3 .0  and 3 .3  p e rc e n t  f o r  a l l  i n s t i t u 
t i o n s  and types  covered .

36. NACUBO, C o llege  and U n iv e r s i ty  B usiness  A d m in is t r a t io n , page 187; 
emphasis s u p p l ie d .

37. ACRL, " S ta n d a rd s ,"  1975, page 299. The q u e s t io n n a i r e  s e n t  ou t f o r  
th e  ACRL U n iv e r s i ty  L ib ra ry  S t a t i s t i c s  1978-1979. in  i t s  Note 12, 
even f u r t h e r  confused  t h i n g s .  I t  asked t h a t  re sp o n d en ts  "exc lude  
e x p e n d i t u r e s  f o r  b u i l d i n g s " — c e r t a i n l y  an  e x p e n d i tu r e  u s u a l ly  
d e f i n e d  as  " c a p i t a l , "  and t h a t  may be  what th e  "S tan d ard s"  was 
t r y in g  to  say— and a l s o  f o r  "m ain ten an ce ,"  a l th o u g h  t h a t  i s  c l e a r l y  
u s u a l l y  an E & G account i tem , too ; b u t  then  i t  asked as w ell  th a t  
p e rso n n e l  " f r i n g e  b e n e f i t s "  be  excluded . This would b e  to  s in g le  
out one i s o l a t e d  p ie c e  of th e  p e rso n n e l  com pensation e x p en d i tu re  
o b je c t  c l a s s i f i c a t i o n ,  a l b e i t  n o t  th e  l a r g e s t  o r  most s i g n i f i c a n t  
o n e .  I s  t h i s  n o t  one more example of th e  g r e a t  co n fu s io n  and 
u n c l a r i t y  of b a s ic  thought in  th e  accoun ting  and economic m a te r i a l  
t h a t  i s  supposed to  su p p o r t  such p ro d u c ts  as tim e s e r i e s  c a l c u l a 
t io n s?

A c t u a l l y ,  t h e  im p u ls e  to w a rd  t h e  e x c l u s i o n  of such th in g s  as 
b u i ld in g s  and grounds weaves in  and ou t o f  th e  l i t e r a t u r e  h i s t o r i 
c a l l y ;  s e e ,  f o r  in s ta n c e ,  Milam, " S u g g e s t io n s ,"  page 91.

38. The ACRL d r a f t i n g  committee f o r  th e  1975 "S tan d a rd s"  p repared  and 
e n te re d  in to  th e  ERIC d a ta  b a se  s ix  documents i t  i d e n t i f i e d  as  i t s  
"working p a p e r s . "  These a re

Working Papers  P repared  by th e  Subcommittee to  R ev ise  the  
1959 S ta n d a r d s  f o r  C o llege  L i b r a r i e s ,  Chicago: ACRL,
1974, 4 pp. ERIC ED 121 344.

Toward a 1975 R evision  of th e  C o llege  L ib ra ry  S tandards :
F in a l  Working P aper,  P repared  by th e  Ad Hoc Committee to  
Revise th e  1959 S tandards  f o r  C o llege  L i b r a r i e s ,  Chicago:
ACRL, 1974, 8pp. ERIC ED 121 345.

K a s e r ,  D a v id ,  F o re ig n  S tandards  f o r  C o llege  L i b r a r i e s .  
Working P ap e r ,  ACRL Ad Hoc Committee to  R evise the  1959 
S tandards  f o r  C o llege  L i b r a r i e s ,  Chicago: ACRL, 1974, 6
pp. ERIC ED 121 346.

Monke, A r t h u r ,  Academ ic L i b r a r i e s  In to  th e  E ig h t i e s ,  
Working P ap er ,  ACRL Ad Hoc Committee to  R evise th e  1959 
S tandards  f o r  C o llege  L i b r a r i e s ,  Chicago: ACRL, 1974, 9
pp. ERIC ED 121 347.

P e r k i n s ,  D a v id ,  P o s s i b l e  Model Based on th e  C arnegie 
Commission G roupings. Working P ap er ,  ACRL Ad Hoc Commit
t e e  to  Revise th e  1959 S tandards  f o r  C o llege  L i b r a r i e s ,  
Chicago: ACRL, 1974, 17 pp. ERIC ED 121 348.
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P i r i e ,  James, Typology o f  I n s t i t u t i o n s  of H igher E duca tion . 
W orking P a p e r ,  ACRL Ad Hoc C om m ittee  t o  R ev ise  th e  1959 
S tandards  f o r  C o llege  L i b r a r i e s ,  Chicago: ACRL, 1974, 17 pp.
ERIC ED 121 349.

Beyond th e s e ,  th e  m a t te r  of "working papers"  g e t s  murky. In  th e  
document "Toward a 1975 R ev is ion"  (second in  th e  above l i s t i n g )  we 
f in d  t h i s :

P la n . I t  i s  p lanned  t h a t  th e  1975 S tandards  w i l l  com prise 
a numbered s e r i e s  o f  b r i e f ,  d i r e c t  s ta t e m e n ts ,  each of
which w i l l  ad d re ss  a  s in g l e  requ irem en t b e l ie v e d  by th e
Comm ittee to  b e  e s s e n t i a l  to  e f f e c t i v e  c o l l e g e  l i b r a r y  
s e r v i c e .  T h ese  b r i e f  S tan d a rd s  w i l l  b e  supported  by 
l o g i c a l  argument to  t h r e e  d e p th s :  ( 1) s u c c in c t  summary
e x p la n a t io n s  o f  th e  b a se s  f o r  th e  S tan d a rd s ;  (2 )  "working 
p apers"  developed  f o r  th e  Committee and m inutes  o f  i t s
d e l i b e r a t i o n s : and (3) th e  open l i t e r a t u r e  o f  the  p r o f e s 
s i o n .  A rgum ent r e p r e s e n t i n g  th e  f i r s t  d ep th  w i l l  be 
appended  o r  s u b s c r i p t e d  t o  t h e  S ta n d a rd s  them selves; 
documents r e p r e s e n t in g  th e  second dep th  may be  o b ta in ed  
u p o n  r e q u e s t  from  ACRL h e a d q u a r t e r s ;  . . .  ( e m p h a s is  
s u p p l i e d ) .

Leaving a s id e  th e  i s s u e  o f  w hether something more than  th e  Commit
t e e s ' s  " b e l i e f s "  might b e  r e q u i r e d ,  something l i k e  hard  ev idence in  
su p p o r t  o f  " l o g i c a l  a rgum ent,"  an in q u i ry  to  th e  ACRL h e a d q u a r te rs  
i n  C h ic ag o  f o r  t h e  p ro m ised  "documents r e p re s e n t in g  th e  second 
d e p th ,"  to  w i t ,  "m inutes  o f  d e l i b e r a t i o n s , "  was responded to  w ith  a 
bund le  of p ho tocop ies  o f  memos and t r i v i a ,  whose two main c a t e g o r ie s  
seem to  be  t r a v e l  and luncheon arrangem ents  (and expense re im burse
ment c o n c e rn s ) ,  and l e t t e r s  from p r a c t i c i n g  l i b r a r i a n s  a i r i n g  t h e i r  
" b e l i e f s "  and o p in io n s .  No "m in u te s ,"  no reco rd  o f  e i t h e r  s u b s tan 
t i v e  o r  p ro c e d u ra l  d e l i b e r a t i o n s  on such m a t te r s  as th e  new way of 
a p p r o a c h in g  " c a p i t a l  e x p e n d i t u r e s , "  o r  t h e  e s c a l a t i o n  of th e  
ex p e n d i tu re  r a t i o  from 5 to  6 p e r c e n t ,  i s  to  be found; no envelope 
b a c k s ,  no c o c k t a i l  napk ins  b e a r in g  th e  e q u iv a le n t  of th e  L a f fe r  
Curve, no f o r g o t t e n  a r c h i v a l  aud io  ta p e s ,  n o th in g .  The t r a i l  of 
" su p p o r t"  p e t e r s  o u t .  To make th e  reco rd  com ple te ,  th o se  i n t e r e s t e d  
in  comparing th e  1975 "S tan d ard s"  w ith  i t s  p re d e c e ss o r  document, th e  
c i t a t i o n  f o r  t h e  l a t t e r  i s  " S ta n d a r d s  f o r  C o llege  L i b r a r i e s , "  
C o llege  and R esearch  L i b r a r i e s  20 (1959) 274-280. This document, in  
a n a r r a t i v e  r a t h e r  th an  q u a s i l e g i s l a t i v e  fo rm a t ,  should  b e  read  in  
c o n c e r t  w ith  th e  e d i t o r i a l  p reced ing  i t ,  "The P r e p a r a t io n  of th e  
S tandards  f o r  C o llege  L i b r a r i e s , "  in  which th e  e d i t o r  commented t h a t  
th e  d r a f t i n g  committee " c o n s u l te d "  w i th ,  among o th e r s ,  "more than  
t h i r t y  o u ts ta n d in g  c o l l e g e  p r e s id e n t s  [Query: was i t  th e  p r e s id e n t s
who were o u ts ta n d in g ,  o r  t h e i r  c o l l e g e s ? ] . "  He a l s o  commented th a t  
th e  Com m ittee 's  chairm an had e a r l i e r  w r i t t e n  t h a t  " th e  co m m ittee 's  
aim was to  p ro v id e  f l e x i b l e  s t a n d a r d s . "  I t  should  be  read  a l s o  w ith  
t h e  c h a i r m a n ' s  ( F e l i x  H i r s c h )  a r t i c l e  c i t e d  in  th e  e d i t o r i a l ,
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"Facing th e  F u tu re :  On th e  Way to  New C o llege  L ib ra ry  S ta n d a rd s ,"
C o llege  and Research L ib r a r i e s  19 (1958) 197-200, 262, in  which he 
spoke c r y p t i c a l l y  o f  "an  a n a ly s i s  o f  th e  annual s t a t i s t i c s  p u b lished  
in  CRL."  which i s  y e t  a n o th e r  tim e s e r i e s ,  whose wholesomeness, to o ,  
h as  b e e n  a c c e p te d  r a t h e r  th a n  i n v e s t i g a t e d  ( s e e  W hite ley , and 
Lynch) , and w arned  t h a t  u n le s s  " s ta n d a rd s "  were a r r iv e d  a t  and 
im p lem en ted  soon, no t "any r e a l  le a rn in g  [can] be  accomplished" 
(page 197).

F i n a l l y ,  Eyman ( " L i b r a r y  B u d g e t s " ) ,  used th e  term "norm" w ith  
r e f e r e n c e  to  th e  g e n e r ic  " S ta n d a rd s ,"  as  have a l s o  many o the rs*  
That i s  th e  way in  which th e  a n a ly s i s  in  t h i s  Appendix has i n t e r 
p r e t e d  w hat e v e ry o n e  h as  in t e n d e d .  However, in  h i s  p r e f a to r y  
re m a rk s  t o  one i n s t a l l m e n t  o f  t h e  "CRL s t a t i s t i c s , "  6 . Purdy 
pugnac ious ly  rem o n s tra ted  t h a t

th e  s t a t i s t i c s  a n n u a l ly  compiled and p re s e n te d  on th e se  
p ag es  have  long  been  s u b je c te d  to  c r i t i c i s m  which has 
v a r ie d  w idely  in  accuracy  and in  r e le v a n c e  to  th e  purposes  
f o r  which th e  t a b le s  a re  compiled and p u b l ish e d .  The most 
f r e q u e n t  c r i t i c i s m  has  b e e n  t o  t h e  e f f e c t  t h a t  t h e  
l i b r a r i e s  l i s t e d  a re  n o t  t y p i c a l  and hence t h a t  th e  t a b l e s  
perm it no g e n e r a l i z a t i o n .  This  c r i t i c i s m ,  I  subm it ,  i s  
p a r t l y  t r u e  b u t  a lm ost w holly  i r r e l e v a n t .  The p rim ary  
p u r p o s e  o f  t h e  t a b l e s ,  a l th o u g h  never  to  my knowledge 
o f f i c i a l l y  d e f in e d ,  has always been  to  r a i s e  s t a n d a r d s , 
no t  to  d e s c r ib e  t y p i c a l  p r a c t i c e .  The medians and th e  
d a ta  re p o r te d  by in d iv id u a l  l i b r a r i e s  s e rv e  an in v a lu a b le  
p u r p o s e  as  p e r h a p s  t h e  m ost d e f e n s i b l e  " s t a n d a r d s "  
a v a i l a b l e ,  based  upon c r e d i t a b l e  p r a c t i c e .  They a r e  n o t  
"norm s."  They never  were in tended  to  be  ( " C o lle g e  and 
U n iv e r s i ty  L ib ra ry  S t a t i s t i c s , "  ALA B u l l e t i n  36 (1942) 112 
f f . )

And s o ,  i t  s eem s , we a r e  r i g h t  b a c k  lo o k in g  a t  " o rg a n iz a t io n  
p ropaganda ,"  an a n a l y t i c a l  p r i n c i p l e  of t h i s  p o l ic y  a n a l y s i s ,  does 
i t  no t?

39 . See Milam, "S uggestions  f o r  Minimum C ollege  L ib ra ry  S ta n d a rd s ,"  page 
91.

40. H e len  Brown, "C ollege  L ib ra ry  S ta n d a rd s ,"  in  F e l ix  H ir s c h ,  e d . ,  
"S tandards  f o r  L i b r a r i e s , "  L ib ra ry  Trends 21 (1972) 204-218.

41. C a rp e n te r ,  "C o llege  L i b r a r i e s , "  pages 7 ,  14.

42. M i l l e r ,  The A ss e s sm e n t  o f  C o l l e g e  P e r fo rm a n c e . San F ra n c is c o :  
Jo ssey -B a ss ,  1980, pages 134-135; emphasis s u p p l ie d .

43. ACRL, "An E v a lu a t iv e  C h e c k l i s t , "  C o llege  and Research L i b r a r i e s  40 
(1979) 3 0 5-316.
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ABSTRACT

OVERDUE: A POLICY AHALYSIS OF COLLEGE LIBRARY OPERATIOH PROGRAMS

Henry Dale Grunder* Ed. D.

The C o llege  of William and Mary in  V i rg in ia ,  May 1988 

Chairman: P ro fe s so r  John R. T he l in

The problem was to  id e n t i f y  and a s s e s s  th e  p o l ic y  b a s i s  f o r  the  
u n i v e r s a l  p o l i c y  o f  c o l l e g e s  t o  have  l i b r a r y  o p e r a t i o n  p rogram s. 
C o lleges  a re  h ig h e r  ed uca tion  i n s t i t u t i o n s  whose main b u s in e s s  i s  the  
d e l i v e r y  o f  c o l l e g e  e d u c a t io n ,  u n derg radua te  i n s t r u c t i o n ,  lead in g  to  
b a c c a l a u r e a t e  d e g r e e s .  The c o n v e n t io n a l  wisdom— th e  e x p la n a t io n  of 
p o l i c y  b a s i s  g iven  in  the  l i t e r a t u r e — is  a c o n s t r u c t  h e re  c a l l e d  the  
C o l l e g e  L i b r a r y  D o c t r i n e .  According to  i t ,  t h e r e  i s  a fundamental 
r e l a t i o n s h i p  between the  l i b r a r y  o p e ra t io n  program and th e  d e l iv e r y  of 
c o l l e g e  e d u c a t io n ,  underg radua te  i n s t r u c t i o n .  This r e l a t i o n s h i p  i s  s a id  
to  be  th e  r e s u l t  of h i s t o r i c a l  p ro c e s s .

The C o l l e g e  L i b r a r y  D o c t r i n e  was analyzed u s ing  a fo r e n s ic  or 
i n v e s t i g a t i v e  approach . This approach looked f o r  c o n s is te n c y  and /o r  
c o n t r a d i c t i o n ,  t r e a t i n g  th e  l i t e r a t u r e  as d a ta  o r  ev idence .

As a r e s u l t  o f  th e  a n a ly s i s  i t  was found t h a t  th e  same d a ta  or 
e v id e n c e  supports  a q u i t e  d i f f e r e n t  e x p la n a t io n  of why c o l le g e s  have 
l i b r a r y  o p e ra t io n  programs. This a l t e r n a t i v e  e x p la n a t io n  of p o l ic y  b a s i s  
has l i t t l e  to  do w ith  th e  d e l iv e r y  o f  c o l le g e  e d u c a t io n ,  u n derg radua te  
i n s t r u c t i o n .  The e x i s t e n c e  of t h i s  q u i t e  d i f f e r e n t  a l t e r n a t i v e  exp lana
t i o n  r a i s e s  a s e r io u s  re a so n a b le  doubt over th e  e x i s te n c e  o f  th e  fun
dam ental r e l a t i o n s h ip  p o s i te d  by th e  C o llege  L ib ra ry  D o c tr in e .

The u n r e s o lv e d  d o u b t ,  along w ith  th e  re c u r re n c e  o f  th e  c o l le g e  
l i b r a r y  o p e ra t io n  program in  th e  a rena  of i n s t i t u t i o n a l  r e p u ta t io n ,  in  
to p i c s  such as " q u a l i t y , "  image, and p r e s t i g e —through such phenomena as 
a c c r e d i t a t i o n ,  r a t i n g s ,  r a n k in g s ,  and media coverage—su g g es t  a p o l ic y  
r e lo c a t i o n  of th e  c o l le g e  l i b r a r y  o p e ra t io n  program from i t s  u s u a l  bu t  
p r o b le m a t i c  placement in  th e  broad a rea  o f  "academic s u p p o r t , "  to  a 
d i f f e r e n t  venue, " i n s t i t u t i o n a l  s u p p o r t . "  Enhancement o f  i n s t i t u t i o n a l  
r e p u t a t i o n  i s  an im p o r ta n t  p a r t  of i n s t i t u t i o n a l  su p p o r t .  In  t h i s  
r e lo c a t i o n  th e r e  would be  a b e t t e r  f i t  between p o l ic y  b a s i s  and p o l ic y ;  
and th e r e ,  a c c o rd in g ly ,  th e  i n s t i t u t i o n a l  su p p o r t  b e n e f i t  and p o t e n t i a l  
o f th e  l i b r a r y  o p e ra t io n  program might be  maximized.

The A ppendix  r e c a l l s  an e a r l y  q u e s t io n  o f  th e  a n a ly s i s  concep
t u a l i z a t i o n  and d e m o n s t r a t e s  t h a t ,  w h e th e r  o r  no t  th e  r e s u l t s  and 
c o n c lu s io n s  of th e  a n a ly s i s  i t s e l f  a r e  acc ep ted ,  th e re  a re  d e c i s iv e  flaw s 
in  a t tem p ts  to  p r e s c r ib e  c o l le g e  l i b r a r y  program re s o u rc e  a l l o c a t i o n  on 
th e  b a s i s  of h i s t o r i c a l  d a ta .
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