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INTRODUCTION
Reagsons for Making the Study

A% no time in our history has the importance of good teaching
besn ‘m&zmmgé more than the presents The shortage of well-trained
teachers to direet the learning of children in the public schools has
been cause for nstionsl alerm, Heny classrooms have been vacant because
teachers were not availsbley others have been kept open by teachers whose
preparation qualified them for only emergency certificates. The schocls
have grows to be & powerful force in American life, Our puwople now look
to their great educabional system ¢o serve as a stronghold of democracy,
and they see the classroom teacher as a primary factor in the realization
of that ideal,

The values which underlie the program in & good school esn, with
only elight medification, be restated as the bases of selecting and
developing a good sehool staff, The Commission on Teacher Bducation
made the following stsitement c:azwsammg the school staffs

The guality of a}mﬁmﬁ depends upon the quality of its:

citizens, The quality of its citigens depends, not exclue
sivélyabut in & critical nmeasure, upon the quality of their
education: The quality of their education depends, more than
upon any other single factor, upon the quality of their
teachers, +

Many factors affect teaching, Some of these factors relate to
conditions of work, teacher loed, materials for teaching, work environment,

ICommission on Tescher Edueation, Americen Council on E&ﬁm%ﬁ;ﬁm
Teachers for Qur Times. Washington, Ds C.t The Couneil, 19kk. p. 2




and the right to a good start in the profession., From the time the
teacher enters the school system, that system shores with him responsim
bility for his sutcess., The problews of the tescher are meny and it is
the ethilesl responsibility of the ‘school gysten to provide some measure
of assistance in the solution of these problems. - Because of this nsed,
mest school systems provide personnel, as coordinators, directors of
curriculum, and supervisors whese joint responsibility is working with
individual teachers on their problems,

The role of the supervisor and the functions of supervision have
significance to any program of e&ucﬁﬁian¢ “The 1946 yearbook of the Associw
ation for Supervigion and Curriculum Development discusses the role of
gupervision ag followss

Supervision is esgentiasl simply becsuse in the organization

of Amerileca‘'s educational force it hss & unique part to play. It
is a role which wonld still be essential if every teacher in
every school were already a truly superior personj only, then it
could bring its work to a tmmnﬁms}.y increased fruition. It is
& role which can be taken only by trained, professiconal men and
women gtanding outside the classroon, yeb dee;:»ly familiar with

clagsrooms; men end womon who deal npossdministratively in warm,
human relationships with many teachers.? |

Supervision on the functional service basis is a necessary part
of any general educationsl program and of any specific school system,
aceording to Barw, Burton, and Bruscimer,’ becsuses

1. OSupervision gs expert service on the consultency basis

is an sctepted principle in 21l diffieult and complex bhuman
undertakings in any line of endeavor,

Qkaa@eiatmn for Supervision and Curriculum Development. leadere
ship Through Supervision., Washingtons The Association, 1946, pi 1

3, 8. Barr,, William H. Burten, and Leo J, Brueckner, Suy rvisiea
(New York: D. Appleton~Century Company, Inc.y 19h7), ppe 3637+
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2, Bduecstion, particularly, is complex and intricate, and
furthermove is eaxmeﬁ on in minute divisions, amsawams » Scattered
throughout a community and over the nation. The great extension
of educational opportunity particularly on the secondary level
inereases the demands for technical assistance, Brief teacher tenure
also complicates the situntion.  Supervisien in the sense of leadership
will eontribute to unity of purpose and coordination of effort.

3. The academic and professional treining of all levels of
profesgionsl workers, despite excellent progress, is still absurdly
low, Supervision will contribute ‘to the growth of all.

L. The teaching lead, particularly in high school, is so
diverse, 80 hesvy, and so unrelated to teachers previous preparge
tion, that technical assistence is necessary.

S« Education is developing so rapidly that educational workers
in general could not possibly keep &breast of current developments.
Supsrvisory services will bring to &1l analyses and discussions of re-
gearch findings, new departures, areaﬁive suggestions.

6, lLeadership and creative coptribution may be found amhe;m ’

it is inoreasingly realigzed. BSupervisory leadership aids in
discovering leadership end creative sbility ard in arranging OPPOT~
tunitiss for its expression.

The authors emphatically state that there is overmhelming evidence
of the value and desirable results of supervision, They hive-cited &
number of valid and relisble studies under controlled conditiens in
which the scber judgments of many teachers -are in favor of good superw
vision, and that money spent on supervision will secure desirable yesults.

It would appear from the foregoing discussion that a study of -
supervision and supervisory practices in a restricted lecale would be
of interost snd have educational’ significence for the pergomnnel in the
county system being investigated. The findings of such & study wwla“be
of concera both to laymen and to professional educators, inagmuch as
each of these groups has an :Lnte:fz‘eszt in education a5 a gamg;mm of saial
action dimcmd wward gmls i:hm are mm& on values of th o surmmﬁmg

amiew.



Statement of the Problem

Since 1945, the investigator has been empleyed es principal and
Supervigor in the county aziamié}m@em involved in this study. This
county would appear to have an effective and far reaching program of
supervisiony however, no attempt has been made fully to analyse the
rvisors in this division and

81

duties and activities performed by the supe

to discover the implications of such an smalydis. This study is devoted
to the following problem: to make an analysis of the objectives and
activities of the five-point supervisory program to discover and eppraise
the program in terms of genorally accepted ecriteria,

Scope and Limitation of the Problem

The study is limited to the supervisory program in one county.
This c:mmty 48 one of the lamef,“ ?irgimm school divisions and serves

nately 6, } ¢hildren, ﬂith 'a total staff of 210 teachers, su;mw

approy
visors, amd principale, The a*&n@r is Yimited to the program of aaxsaw
vision as revealed in sup&rﬁam *wpe»r% eamrmg the school years of
19hk~hS to 1950-51, immsﬁ,m. ﬁz’ha ‘conelusions and recommendations tsf
the study will be concerned wiﬁ;a tﬁa Wwpe of supervisory ngram,qmgﬁw
tent with present day pmmm@m modifications suggested by amiy%a
of data from the current gregram.

Procedure &_—-fﬁéﬁrws of Bata

The primary source of information is the monthly and yearly
reports submitted by the county supervisors to the office of t?:g local
school beard and to the State Department of Education, Reports covering
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the period from 19US through 1951, inclusive, ®»ere examineds An anslysis
of the availeble reports was made and the activities listed by cach supers
visor were tabulated, Each of the setivities was ¢lawsified under one
of the following functions of supervision 't;hiﬁh constitute tﬁé’ countyte
fivewpoint supervisory program: (1) ochild amégy anu waderstanding
shildren, (2) teacher growth and welfare, (3) ewrriculum enrichment,

(L) teaching aids, and (5} evaluation.

Materials and other bulletins found in the State Depariment of
Education were examined. Interviews were held with members of the staff
of the State Department of Education for interpretation of these data.
Interviews were also held with the county aumr&nw@mi; of schools,
supervisory associates, principals, and teachersy

4 survey was made of recent educational materials pertinent to
supervisory functions, techniqgues, and policies in order to develop

eriteria for evaluation of the program..



CHAPTER II
DEVELOPMENT OF THE CRITERIA

While most literature on supervision mentions the need for sue
pervising all school personnel and policies, by far the greater part of
it deals with the supervision of instruction, Although sy
theories and procedures have been highly developed in this field, yet

rvisory

there exists uncertainty as to the functioning of these theories and
procedures. It is possible, however, that much of the existing uncere
tainty in the field of supervision, as well &3 in school administration,
is due to p;ziieﬂa;ahi@ uncertainty.

For #mmm purpeses, the investigator would like to present
pertinent excerpts from studies mme field of supervision. The hope
of the investigator is that this study may serve in & small measure to
nistrators to understand the

émoumga teachers, supervisors, and adm
philosophy behind practices beforé they pass final judgment upon them.

The immediate concern of the investigator, however, is to eXe.
anine the existing literature on the subject of supervision and present
eriteria for appraisal of a supervisory program in the light of present
day understandings.,

Thitelaw has developed the thesis that supervision is the
improvement of mam@ms through the promotion of the growth of the
teacher,> He felt that the main structure of the supervisory process

5.3’. B. mmzm, “Criteria for Evaluation the Effectiveness of
Supervision," ‘ﬁduaatwnal Administration and ﬂnyewiamn‘ Vol é,fa"?' .
Janusry, wﬁ’m PPe £9=308. .




consisted i‘Largaly aof mréﬁmi and ’gawgi‘azsq The Sﬁmrﬁéw and the
teascher make up the personnel while the program consisty of such items
as philosophy, curriculum, materials, and evaluation. The suthor sets
up the following eriteria for appraising the effectiveness of supers
visiont
1. Does the supervisor, &s a person, have.a deep unders
standing of the demoerabvic proecess, its privileges and its
regponaibilities?

2+ 1In school 5,5 the supervigor a puide and belper rather
than a rater or a demonstration teacher?

3, In prefeasmﬁaz relationships, is the supsrvisor
agtive and effective in the wider aspects of professional.
work? Does the supervisor provide a reasonable amount of
leadership in professional affairs and doed he make dontei-
butions of recognized value to educational literature?

he I3 the philosophy vealistie? Is it based upon & compre=
hension of fundamental social issues?

£. Hee the philosephy been developed by the staff?

6. Have pragmatic principles been formulated to serve
as pguldes in the application of the philosophy?

7. Is the eurriculun based upon community needs?

8. Is the curriculum aeﬁig&ed; to give the particular chile
dren involved fuller meaning to their experience in thelr
particulsy enviromsent?

9 :ﬁ?ea the curriculum requiré conbinueus pupil-teacher
lanning

10. Is there a materials laboratory?

11, Is the materials laboratory a cooperabive project in
which all members of the staff contribute?

12. Is evaluatlon & conbinuous, functional process in the
program of each teacher?

13. Do the teachers, as a regular part of their progranms,
vigit for cbservation the classrooms of other teachers in
their own building, in other school systems?



ili. Doss the record over & pericd of years ghow fhe
guorgus Sf omslustion asrummnte dyrelosed in tis

Briggs has pointed out that the effectivenses of supervision
must uwltimatoly be made in terms of the imcreased and properly directed
grawth ‘of . pu;g:‘ilfsﬂ Supervision, bas cmphasized by this anthor, intends
to develop in teschers growth in effectiveness primsrily %y,,@eam of the
understanding of basioc pﬁmip&aa of education and of m@hix;gﬁ He
further indicates that the effectivencss of a supervisory program gan
be deternined by careful considerabion ofs (1) the indirect results
of aum.r;iawn, such a8 happiness of the pupils dn %miz‘#-rwéiik; the
mcm&wa anbition and interest of the teschersy the satisfaction of
~aither ﬁsﬁmﬁwﬁ; by the supsrvisor or reported

.zaamms& am the 1ikes
from an :'mquiry; {2) the judguents of the teachers on the helpfulness
of supervieion as s whele. Such judgments may be got from an anomymous
guestionnaire or from a carefully prepsred rating sheet.

All appraisal is 4ifficult and the ap;az‘aisgi of & supervisory
programn ié;a no excepbion. Most supervisors will solieit evalustion from
the teaéi:emg- ‘?zmvm?, the final evaluation of the supervisory @régrwn
will be gman by the adninistrator to whom the supervisor is responsible.
Ayer ami i’wkhamglmw prepared & set of 291 evaluated supervisory practices

5&& B. mmw:mf, "Griteria for Evaluating the Effectivencss of
Supervision ﬁl Educational .&&mimmmﬁm and Supervision, Vols 27.
January, 1 PDe o=

Ttnomas H, Brigge, I Instruction, (New Yorks The Mace
millan Company, 1939), Fremm—

R
813 ‘G, hyer and D, R. Pockhan, Check List for Planning and

ng Sy Vwiaﬁmz ecited by Chester 1s | They, Educa i” i (pervision,
ETEaeeli1L Book Conpany, 1951), ppe SOSBr R
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that are classified under ten lesding principles of supervision. These
prineiples are presented as followss

.. The Principle of Cooperation
& supervisor shouwldg
1, Upderstand the functions of education in & demows
eratic socisty,
The progran of supervision ghoulds
1. &&ap% the philosophy of democratic leadership.

II. The Principle of leadership
A supervisor shoulds
e tmlg- teachers vetognize and provide for individe
ual differences in pupils.
The program of supervision sboulds
1. Recognize teaching as the most important work
of the school.

1%, The Principle of Flamning
A superviser shoulds
1. Have a comprehensive ghﬂaﬁap%gr of mollern education,
The program of supervision shouldy
Yo Adopt plaps to it personnel asnd size of the
mha@l system.

IV. The Principle of IntdTpration
& supervisor shoulds
1., Emphasisze child development rather than pubject
mastery.
The program of supervislon shoulds .
1, Contribute to allearcund pupil g@mmm

Vs The Principle of Creativity
A supervisor shoulds
‘1. Encourape teachers to discover shere affective
_ teaching devices and techniques.
The program of supervision shoulds
, - 1. Keep alert to social change and progress.

V1. The Principle of mmibil%y
" & supervisor should¢
1. Adopt supsrvision to care for individual differsnices
. in iraining; experience; and ability of. teachers.
The program of. supervigion ahwldx
1. Bncourage teachers and supervisors to ?egam the
' @urmcuium a8 dynamic and changing.

Vil. The %‘r&migla of Ganaidamtanwa
A wzmwiﬁw ﬁhwma '
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1« Know how %o get along with people.
The program of supervision shoulds
1« BRespect the individuality of teachers and supmi&wm

¥1Ii. The Principle of Community ﬁ:?ieat;a%&m
A supervisor shoulds
3+ Enow the problems, resourses, and agsncles of come
munity 1ife. .
The program of supervision shouldy
1. Hake curriculun adjustments that leed to utilization
of community resources,

IX: The Principle of Objoctivity
& supsrvisor shoulds
le Know the theory and tieahniqws of educational tests
. and measwrenents.
The program of supervision smumg
1. Recognize the values and limitations of tests.

X%+ The Principle of Emﬁ.uai;im
A supervisor shouldy \
"1« Enow the objectives of the school and of the field

of :&xz&rﬁmmm w:ﬁtz;a which his work is primarily conw
. cernad.

*I‘m pragmm of supervision shoulds .
Judge the outcomes of supervisions in terms of
objwtivaa ané gniéiz;g principles.

Good supervision leads % t.ewher growth and eooperation Mwmiing

to Lioyd ashby, as m;mw% - 't&ae bmatin of ﬁm National Assaemaiaa
of Secondary-Sehool ?fimfzpa}.aﬁ He atated tmm

le., Effective Wwisi@n grom out of group thinking amﬁ
zﬁ.ammg. L

2¢ BEffective mp@rvmﬁ.m i‘iuﬁa wam and mam to utilize
&ﬁﬂ release the talents of ;,;"if,,.m%%ars, students, and lay mazalm

3. Bffective snpervisim ia c«aﬁcem«a with attempting to
buiid good mam}m N o

b, Effedtive. augewiamﬁ r;nes ham& in %sa:m% with mxrmmxlnm
Veiwam};xmnm '

" 9g16ya Ashby, "Ehat Supervisory Practices Promote Teacher Growth
and smpamtmn?" s Bulletin of the Hationsl Association of Sanmca:jz«
i B Y «"_i &;}!‘ﬁ;’ 95?: %&
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Pregent. day supervisory methods are far mors exbtensive thon thoge
of an earlier day. Barr, Burton, and Brueckner state that supervision.
is an expert technica) service; primarily concerned with studying and
improving the conditions that surround learning and pupil gwfrﬁhgﬁ
These authors list the f@llaé‘ing prineiples ay basic te & supervisery
programs
1. The supervisory program should be formulated cooparativelys
should be an expression of the conbined thinking of teachers, supere
visors, administrators, pupils, and community menmbers, concerning
the namia of the sibtuation.
2+ The. supervisory program should be derived from the situs
ationy be based on facts concerning the needs of the personsg and
the, matarial setiing.

3+ The. wp@mi&ory pmwam should be flexible,

L. The aupervisory proé sran should ina:’m&a provision for its
own testing or evaluation.is :

'1

Wiles hae advanced the im that school programs are. imgarmaﬁ
ﬂwemgh the development of w@.@ and that assistance in the development
of more effective 1{;&2’:::&5;55%&%1@1&@ for boys and glrls is the primary
function of the Supervisor,is ’mhia opinion, the specific criteria by
which & supervisory program is | Judged will fall inte four zawgﬁfiﬁm

1. E&xm responsible participstion of students, teschers,
and commnity members in the xmprmmemt of the program.

2+ Enrichment of the schwl ;tmgmm thwugh an increase in
opportunitics and sctivities for all,

.2

o

1), B. Bary, Villiem H. Burton, and Leo J. Brueckner, Supe:
(ﬁew Yorks D. Appleton-Century Company, Inc., 1947) pp. 127130

igma Gﬁfﬁﬂ

Bgimber Wiles, Sug
m@e»&sau, Tnce, 195&} pzag

ervigion for Bebter Schools {Wew Yorks Prenw

#1908



‘ia

3o Hove ei‘i‘imm@ wamu% a,z.mam'zma that ra»ul‘b .m mm
rapid pupil growthe

L. Greater @mtf-xbutifm of the school to the improvement of
communiby Living. i

Unsicker has emméimd the cer&siderﬁ%&@n of ,;wraemiiti&&,
mdarsﬁand&%, patience, skill, and faith in ”‘ébﬂ fiﬁé&l appraisal of a
m&gam:%wry PrOLTame 15 hocording to this writer » the supervisor often
finds himself between the grassroot democracy and authoritarian demande
and is a sopewhat similar situation to that of the demecratic teacher
who attempts to bave a child-ventersd classroom in a t‘aae}iéféwém%eréd op
administration-centerad school. This writer further asserts that one a;i‘
tho difficulties of truly demeeratic supervisors is the need for reconw
ditioning teachers who have been pushed arcund so much that they have
lost the spark of oreabtiveness which is so essenbdal in successful
teaching. The author stated this belief in the following manners

With the supervisor as with the teacher, it is insight,

understanding, patience, skill and faith :’m human beings to-
gether with & sense of humor-~and of proporilon=-that finally
‘pays off. It would be impossible to rank these qualities in
any order of priority for they all seem %o be necessary for
supervisors and teachers to achieve & demoeratic faith, ¢ u%ed
with the understandings and skills for its implementation.

In The ﬁﬁperinmnﬁant Surveys Supervision w%}m-& are reporied

the measuved results of supervision in variocus studiss under four heads:

3}4 Kimbell Wiles, Supervision for Beiter Gohools (New Yorks Fres
tice-Hall, Inc., 3950) ppl-260~01 T

15 3, 2. Unzé.eker, PEnds and Means in Supervision,® E&ucatiaml
Ammiﬂ-t}'&'ﬁim &n‘d i‘)b_ ,f.f.‘.‘alﬂnj V@}m 36. Novembeyr ?«95@4 p}?' 3

}.ﬁ ma' ¢1$0

17 Bighth Yearbook of the Department of Superintendents of the
National Educetion Asseciation, 1930. pp. 98«140.



(3,,) evaluation in terms of 'maaéii;@el,zhmms in the achievenent of
pupils, (2) eveluation »ﬁf‘mpgrvisien in terms of measured changes in
 teaching procedures, {3} evaluation of supervisior in terms of observed
changes in the tesching and learning situstion and in the community, and
(L) evaluation of supervision in mmst*gf jﬂdg&ﬁeﬁ%& of &mw:zm»m

The purpose of the inveatigator, as mﬁ-au@ly stated in this
ehag%ar_? has been ’e.s:;‘ mvimr the literature in the field of supervision
and pregent in definite Yerms 2 numbar of proposed criteris for the ape
praisal of the supervisory program being gtudied.s The ¢riteria ds stated
by bhe investigator and &g here used serve as bases for Judgment. The
complexity of appraisal in the field of supervigion can be yeadily teen,

In supervision, as in other fields, the quality, quantity, and worth of

the result are estimated in terms of preconceived objectives or standarda.
It is apparent, therefore, %r’n&@' sppraisal of quality, quandity, and worth
is in terms of someone’s ideas of both the process and the regult.
The following ¢riteria have been selected by the investigater
in the belief that they represent the best thinking of amﬁlﬁori%ms in the
field of supervision:
1., Supervision is a cooperative undertaking which involves
not only sbhared relationships between the superviser and heacher,
but also with groups of teachers, principals, and other super-
visors, parents, and all those who are concerned with ohild growth
and devslopment.
2. Supervision should exeroise a positive leadership function

in the developnent of an educational prograf.



3+ Supervision should help to make adjustments in the
curriculum that lead to a utilization of community resources.

he Supervision is & resource to be utilized in a consulte~
tive friendly way of working on problems on which people need
help rather than from an inspectienal, arbitrery, and directive
standpoint.

5. Supervision is concerned with building good morale.

6. Supervision is flexible and recognises the principle of
working with personnel on the level of greatest understanding
and need.

T+ Supervision should provide for continuvous and cooperative
evaluation of objectives and procedures of both the instructional

&nd supervisory programg.



CHAPIER IIX
THE OBJECTIVES 4ND POLICIES OF SUPERVISION IN VIROCINIA

this chapter presents a brief summsry of the objectives and
policies of supervision in Virginis as stated in bulletins and other
releases from the State Department of Education during the peried of
time covered by this investigations In addition to this summary, a more
detailed description of the objectives of the program of supervision in
the county program involved in this study is presented. This information
is important to this study for the following reasoms: (1) the State
Dopartment of Edusation exercises joint responsibility with the county
for the efficient functioning and development of a supervisory programsg
and {2) it is of interest to & reader of this study to see the supervisory
objectives af indicated on a state level and their relationship to ob«
Jectives ¢f a county program,
A release from the State Department of Education, dated August 15,
191k sets up the following @bﬁa@tivéa@
1. Child study and guldance.
Flans for studying and meeting needs in the area of
health and physical fitness with recognition of the importance
of mentyl hygiene and emotional developmenty plans for study-
ing dropwouts, vretentions, the needs of handicapped, gifted and
over-age children, testing and cumulative records, and for initie
ating appropriate action.
2« Balanced school program.
Aspects receiving specisl emphasis ares Organizing
lesrning experiences around scocial problems with move
extensive use of selience and social studiss materialsj
solution of personal problems of boys and girlsg provision

for creative and cultural activitiesy developing better
methods of tesching skills.
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3. Interpretation of school program to parents and to the
“cenamiw.

‘Plang relating te this area involve such i;hiags ags
developnent of teacher and principal lsadership, the discovery
and uge-of community rescurces, participstion of parents in
developing the school program and establishing a working re-
lationship with obther agencies in attacking common preblewms. 18

in & letter from Sthe State Department -of Education to all super-
5, the following objectives were listed

' visors, dated December 6y 19
for major ‘emphasiss

%+ To gain & desper mﬁers%mﬁmg ‘of the growth e}m’mt@w
-istdos and iodividual problems of childrens

2, To develop mors effective methods af Wachm« tha Loy~
- deative skillse

3+ - To develop o comprehensive and balanced program of educat
icnal experiences thraugh which each child may achieve success in
keeping with his ability. 32
‘These objectives were compiled by the State Department of Educe
ation frem reports submitted by supervisors from various jocal school
divisions.
On August 29, 1947 the State Department of Education released
& statement to &ll supervisors on the State Program of Elementary
Supervision, Une of the important objectives listed in this s&eaﬁmm;
dealt with the formulation of & program in which supervisors, princiw
pals, superintendents, and teacher-training institutions could unite
in a comnon effort to im@xrwé”élemam educabion in ?&rgﬁnﬁé. The

, l& “Snpervigm Objectives for 1,9&&*&5,” Stete Department of
Bducation, Richmond, August :wlﬁ; {Mineographed ]},

19 "Latter to Supervisors," State Department of Education,
Ricumond, December 1945 wmeagra@he&}
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atatement further advised ull supervisors that representatives from these
groups had produced materidl on the charscteristics of a g%d elementary
school which would be useful to all groups of educators concerned with the
improvement of elementary education in Virginia. ©Sections of this state-
ment which are relevant to this study and which contribute to the
clarification of the supervisory objectives in "Virginia are listed
belows

In general, the supervisory program in the local divisions
throughout the State had the following objectives during the.
past yearz {1} to gain a deeper understanding of the growth
characteristics and individual problems of children; {(2) to
develop & comprehensive and balanced program of educational
experiences through which each child may achieve success in
keesping with his abilitys (3) to improve the quality of the
gchool program and community living through working with par-
ents and coordinating the school program with the programs of other
community agencies; and (k) to @wmw%mm effective methods
of teaching the communicative skills.sV

On August 30, 1949 & velease from the Division of Elementary
Education, directed to all supervisors, listed the following long-
range or continuing objectivess

1. To stimulate continuocus re<study of the program
of elementary education in the State at large and in the
school divisions of the State to discover evidences of
progress and opportunities for further developmend,

2. To coordinute the efforts of the administrative,
supervisory, and teacher«training personnel into a unified

prograw of school improvament,

3. To lead in the continuous development of a eurriculum
for the.slementary schools of the State as a whole and to
assist loeal school divisions in the development of currieuls

 20ngtate Program of Elementary Supervision,” State Department
of Education, Richmond, August 19L7 (Mimeographed)s.
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whicwhich are based u g@n an understanding of the needs of chil-
dx*aa and soe iatzr.

Ms thg same ‘bm, the Division of Elementary Rducation proposed three
activities for the eonsideration of the porgomnel in this field through-
out the state. It was suggesteds
- 1s That supervisors and elementary principals devote con-
siderable study to the role of leadership inveolved in thoir
positions with a view to making some statement of their specific
mapmaibﬁiuea in the total educational program.
2. ?hat the conferences for suporvisors, visiting teachers,
and elementary principsls be combined in cne stste-wide confere
ence for 194950 to be held in March.

3+ 'That the Division of Elementary Bducstion develop additional

suggestions ; Zgardmg the inwservice professional growth of the
#chool staff,

Most of the policy statements issued by the State Department of
Education were suggestive in nature and indieated a prowing reslization
of the importance of cooperative planning between the representatives
of the State Department and supervisors in the local divisions, The
policy statements suggest that each professional worker re-examine
the way he functions in the tobtal school program for the purpose of unders
standing the program of others and finding out ways to make his

services more effective in the total school progrem.

m"&na Program of Elementary Fducation in Virginia 192;9~§£},
State ﬁezgarmang of Education, Richmond, August 1949 (Mimeographed).
Q fw
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THE: OBJECTIVES OF SUPERVISION N A COUNTY

mmg the perﬁmd of 1.91;34«»&5 1o 195051, » inclusive, the ob jec~

tives of the county wmwisary pmgram have been atated aa followss
(1} ehild study and masratandmg childreny {2} teacher growth and
welfarey (3) curriculum ezmic:hmemg (L) better use of teaching aidsj
and {5) évaluation. & further study of the eéﬁmy";.mp@viwry ‘veports
for the period under investigation indicates that these objectives have
been continming and recurring omes and beve been bases for the devel.
opment of the county educational program. 4n analysis of supervisory
activities will be made under sach of the major objectives of the
program in & subsequent chapter which deseribes "t@aé program in detail
and preosents data for appraisal.

In addition to the major recurring objectives of the progranm, &
1ist of related objectives have been compiled from the reporty of
supsrvisorss In general, these cbjectives srer {1) to study and gume
the development of overwage and retarded chiidreng {2) to ga:m S fsiea?rer
understanding of the use and application of stsnderdized testsy (3) to
study the prevention and correction of reading ﬁii’ﬁjmumiaa; h) to get
a batter understanding of the prineiples of ¢hild learning upon which
the philogophy of the school is based and to interpret classroohm procedw
ures in the lipht of these primciples; (5) to discover causes of poor
and non-attendance and snalyze them to determine ways by which the school
may remove themg {6) to develop an effective cumulative record form “for
elementary and high school pupils; (7) to study marking and promotion as
they affect the successful guldance of individual children; (8) to study
with teachers and help develop an understanding of the variety of skills
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which akre demanded of individuals for suecessful participation in presents
day livingy (9) to aid tesbhers and children in dweiaping sa&i&fazzﬁm
evaluabive techniques by whieh they may determine progress toward the
achievement of goals; to see tests of different kinds as instruments
for measuring individual achievements &s guides to setting up new jobeg
{10) to discover and secure materials needed in providing indivi&lamzaé
instructiony (11) to provide a grester variety of instructional %ataré&iﬁ:
and use them effectively; (12) to make a study of the selection a.ndffxxsef
of au&m«visual aidsg €13) to develop an swareness of our local heritage
and to assist in the development of loeal history supplements; and (k)
to encourage more participation on the part of school personnel in comw
manity and other local activities.

The foregoing supervisory objectives indicate a degree of emphasis
on democratic metheds in supervisiong a recognition of the importance of
an enriched curriculumg an awareness of the need and value of a pmg&ém

of public relations: the imporh

ve of developing evaluative %eghﬂig;uea;i
a sensitivity to the importance of happy working relationships; and 'tﬂe
need for a longe-range plan of works

It 48 of interest to note at this point in the vaemigaméﬁv
that the objectives as listed for the county ars in peneral accord with
the Stete objectives: This genéral aemé;:i ig significant and ie & strong
indication of the type of rﬁlat-i;ansﬁig and interaction that exists between
the dwo administrative levels: The counby program which is described in
deteil in the following chapter evolved from a cooperative study of the
nseds of the eounty by the supervisers, administration, and teachers and
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hag developed through the cooperative offorts of the total school per-
gonnel of the county and the State Department of Education,



CHAPIER IV
DESCRIPTION OF THE SUPERVISORY PROGRAN IN 4 GOUNTY

This portion of the study is devoted to an analysis of reports
of the county supervisors snd presents an ibemiszed 1ist of the objesw
tives and activities set forth in these reports. The objectives and
activities were compiled by the investigator and placed under the
appropriate headings of the county supervisory program; namsly, child
study and understanding children; teacher growth and welfare; curriculum
enrichmenti better use of teaching aidsi and evaluation. In order to
facilitate the presentation of this phase of the study, separate charts
were made for sach majfor part of the supervisory program.

Chart L

Supervisory Objectives Eelating te Ohild Study

1i To study and gwide the development of over-age and
retarded children.

2. To get & better understanding of the principles of
¢hild learning upeon which the philosophy of the school is
based and to interpret classroom procedures in the light of
these principles.

3. To guide the personal and sovisl development of ali
pupils,

L. To help teachers become more familier with the princi

ples and techniques of pupil adjustment,
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S+ To observe pupil behavior and keep journals of
behavior of pupils being studied,
6. To help develop an understanding of the skills which
are demanded of individuals for successful partieipation in
presentw~day living.
7+ To help provids instruetion and instructional progroms

for homgbound pupils,

The foregoing statements indicate sn awareness on the part of
the supervisors for the noed of an incressed knowledge of the individual
© child in helping him %o take his place in 1ife successfully.

Chart 2

Supervisory Activities Relating to Child Study

1. Helped faculties conduct professional study of typloal
case study.

2, 4ssisted ih selecting handisapped childrven for
rebabilitation program.

3. Assisted in interpretation of test scores.

‘i.  Encoursged formation of committees for study and
revision of eumilative records.

S. Spearheaded study of report card revision,

6. Participated in summer :térkszwpm

7. Visited classrooms.



8. Encouraged use of £ilms on child developments
9. ‘Took collegs extension courses.

10, ZDeveloped and distributed Lo all teachers, bulletin
on Understanding Children Through Child Studys -

1%, Encouraged betber selection and adsptation of
material to pupil needs. ..

12, assisted in planning for teacher visltation betwson schools,

13+ Taught for beginning teachers upon request.

1h. Participated in facully studies of State Departmont
bulletins on ehild study.

15, - Agsisted committess in study of beslth of ehildren as
a factor in learning and develomment,

16, Crgsnized wﬂs&fg_aﬁew of teachers for planning
bulletin and tesching outlines on personsl and social
dovelopnent..

17 Encouraged formation of commititees for study of
retention in the first grade.

18. Encouraged teacher visibtabion of homes of e¢hildren,
19, Assisted principals and teachers in planning for
Upen House Meetings at schools, wm:w teachers and parents

could sotialize and discuss progress of pupils.

20. Made talks to FTA and other civig groups on child
development,

23+ Made special study of pupils to give better grade

placement.
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22, Worked with teachers in classroom to discover
individual needs of children snd helped adapt ﬁmg:mm to
petter suit these needs.

Chart 2 shows that there is & limited degree of overlapping in
regard to objectives and activities ralating to chﬁiﬁ study. Some of
the mctivities, such as, "visited classrooms® and "helped faculties
conduct professional study of typical case study,” indicate no special
purpose. The scbivities, however, generally indicate that the mzpex‘m
visors were concerned with the growth of the ¢hild in his envirdment.
None of the activities suggest either supervisory control or manage-

ment of children.

Supervisory Objectives Relating to Teacher Orowth and Welfore

s

1. Encourage and promete iﬁwaﬂrvmé training on the part
of all school personnel. g

2. Encourege more parbicipation on the part of school
personnel 1o commnity and other local activities.

3e %%ml@;z interest on part of teachers in methods of
appraising the elenentary school.

s Help teachers develop & spirit of “growing together®

by encouraging group social activiiies.
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'S» Encourage active participation in lecal testherst
agsociation as well as memberships in stete and national

organizations,
Chart L

Supervisory Activities Relating to Teacher Growth and Welfare

i

S o ——

L Helped set wp and organize extension classes mﬂﬁr
the asuspices of the State University.

2. Encouraged extended training for teachers either in
extension ¢lisses, summer school courses, or faculty study
groups,

3+ Encouraged and made possible the participation of
teachers ag members and officers in community organizations
aﬁﬁag;?;;ar eivic groups.

-?&;. Encouraged teacher participation in community affairs
&s a citisenship ‘ahli_gmim.

15:. Helped teacher and §a¢u1&y copmittees maks uge of the

State Department Bulletin, Chaxacteristics of & Uood Elementary

School, in study programe.
| 6. Emwage& individual and group analysis of methods and
subject matter content in terms of total elementary sechool
progran., '
7+ Emphasized study of betier teaching metheds with added
emphasis on content, move efficient use of resources, and

broader concept of total programe



27
B, Worked and shared in various secial achivities with
teacher groups that involved wéal sohool faculties,

9. Made intensive effort to secure membership of all
teachers in local, sbate, and nmational education associations.
10, Helped to make possible teacher attendance &t various
local, state, aud national meetings of & professional nature.
" 11+ ¥ncouraged annual school board purchase of professional

books for professiensl library for teachers.
3:2.; Frequently cited articles in professional megasines
t&mt discussed ;Qmi:s:i,ems of local or individusl interest.
13, Helped plan summer school courses and graduste work.
.. for interssted personnpel,
ik, Helped teachers securse outside speakers for meetings
of a professional naturé.

&. summary of the &eiwi@i@a ml@ing to teacher growbh amﬁ wel-
fare indicates that the eupsrvisors are concerned with the improvement
of teacher persomnsl and have directed their efforts toward increased
professional study by teachers, participation and attendance in préfe’éxw
sional meetings and organizations, end encouraging total membership in
the local, state, and national educations sssociations. The supervisory
activities indicate an interest in developing the teacher as well as
the child.
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Supervisory Objectives Relating to Curriculum Enrichment

1. Develop an awareness of the local heritsge and
assist in the development of history and geography supples
mente.
2. Discover and develop materials needed in providing ine
dividualiged instruction,
3+ Study with teschers and help formulate an understanding
of the variety of basic skills which are demanded of pupils
for suvcvessful participation in present day living.
L Complete study of best practices in meeting needs of
pupils of high school age.
5. Continue revision of local courses of study.
6« BRecognize need for providing well balanced program
for every pupils
7+ Encourage use of local environment as supplement to

and part of regulsr instructional pregram.

The objectives indicste & broad interpretation of the cur~
riculum with emphasis toward an instructional program involving the
tyhole child.® The cbjectives evidence provision for individual dife
ferences and increasing the quantity and quality of teaching meterials
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with particular emphasis on the utilization of environmental resources.
Chart &
Supervisory Activities Relating to Curviculum Bnrichment

S A e Yo BN O3 bt e e

1. TDeveloped local courses of study im cosperation with
teacher comnlitess to be used as supplement to State Courses of
Study.

2. Wrote, edited, and published cooperatively & complete
history and geography supplement for the county.

2. Encouraged development of progects on local history
in elementary grades.

he Aospieted in the taking and editing of celor slides
showing examples of unusual work, good work, abtractive clase~
room, science projects, and special school events.

S« Shared in study of the peculiar needs of the adolescent
child,

6, Conducted study groups on guidance nseds of all ehildreén,

7+ Assisted in bringing ocutside consultants and specialiste
in varicus fields to group meebings.

8+ ZEncouraged development of Pself-contained" clsssrcoms '
with speeial gmpbaeis on art and music.

9. Helped teachers and pupils in providing spd arrvanging

more atteactive glassroons.
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10. PFarticipated in commitiee work in development and
selection of material appropriaste for slow learners.
11, Helped teacher group itemize skills basic to successw
ful development of various age and grade classifications.
12, BPEncouraged placing emphasis on the end result of

instruction rather than the means,

Supervisory activities indicate a broad perception of c¢hild
needs, spetific alds for improving instruction through & broader cur-
riculum, imream& emphasis on use of & variety of instructional
materials, and encouragement of wider study and keener understanding

of relationship of child's school experiences to his later 1ife,

Chart 7
Supervisory Objectives Relating to Use of Teaching Aids

1« Study methods of selecting and using audio-visual materisl,
2. Provide a greater variety of instructionsl aids and
encourage more effective use,
3. Moke betier use of county, school, and state catalogues
of audio-visual material,
ke Hoke comprehensive atudy of materials suitable for all



S« Encourage development and circulation of more visual
aids to a1l classrooms.
6. ¥Help all teaching persomnel lesrn how betber to use
films, film strips, slides, and maps as & means of enriching

the total instructional program.

]
\
t

i

The supsrvisory objectives indicate continued planning in
providing more materials for learning, definite use of school end
i
community as ré‘.?aaree for tesching ajds, and an awnreness of the need

for an am*iched; curriculum,.
Chart B

Supervisory Activities Relating to Use of Teaching Aids

1. Helped all teachers learn how to use film projectors
of all types. BSet up rotating schedulss so that all teachers
shared-in this activity.

2+ Cooperatively planned units of work with specisl
emphasis on selection of visual aids as supplement w‘éma
part of repgular classroom ;&xwadmﬁ;

34 Insisted on teachers developing teaching plans on
long range basis so that films could be scheduled soon
enough to insure prompt and timely delivery.

ke Discussed plans for developing individual teacher

files of such things as pictures, stories, charts, and other
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useable materials.

5. Arranged for extension class in audio-visual
educationfor interested school personnel.

6. Made plans for exchange of material developed in
one school to other schools.

7. Provided advice and assistance in making use of .
dramatizations, demonstrations, field trips, school
exhibits, motion pictures, still pictures, radio,
recordings, transeripiions, charts, and maps.

8. Provided assistance to personnel of the State
Departmént of Education in securing local shots for
film on "Charaeteristics of a Good Elementary School.®

9+ Becured films for teacher consumption on m‘mh gub jects

ans Aml S0 They Live; Assignments Tomorrows laaming to
vnﬁeramm Children; Maintaining Classroom ﬁimwlme 3
Swhwmms@ in the Red; The Sﬁ:hem}, that Learned % Eaty
and Fhysical Bducation memawm

"10.  Provided for regul
county bureau of tesching meterials as a part of the

éﬁiimw of materials from the

m@uﬁty%ﬁe inﬁtmmi;@mi pm;gramg This distribution was
administratively separate from the aupervimry activitiess
hmw:er, the program of use of viaaﬁlﬁi&s became &
supervisory responsibility.

11, Placed emphesis on securing adequate zﬁ'uracxg. for purchase
of library botks and other teaching aide. Advocated development



of library facilities and services so that all children
could profit from use of books, materials, and library

instruction.

33

The preceding supervisory activities give special support to

the idea that teachiag aids are ﬁhﬁ tools for doing the job. The

activities generally emphasize & desire to enrich the ¢hild's learning

experiences with audiosvisual aids, advocacy of ‘the theory of helping
the ohild by helping the teacher, and a provision for more materials

for more teachers who "want® to use materials in an enriched program,

Chart 9

Supervisery Objectives Belating te Evaluation

1: Study marking and promotiony systems es they affect -
the succsssful guidance of childreh,

2, Aid both teachers and pupils in developing -mﬁﬁ;&ﬁ%gr&
evaluative techniques by which they may determipe progress
and growbh toward pmﬁewmingé goals; ‘

3: Gain & clesrer understanding of the use and application

of standardized tests:
hi Discover causes of peor and non-attendance: Analyze

causes and study ways for school to remuve thems .
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5: Promote and encourage understanding between all
school personnel and parents.
6. Develop 8 pesitive public relations pregram.
7« Conduet research study on retentions and drop-outs,
8, Restudy local aims of education in relationship to

goneral sims of education.

The objectives listed in the preceding chart show & degree
of supervisory recognition that the purpose of any program of =
ated and then design learning experiences that will satisfy these |

evaluation is %o discover the needs of the individuals being ew

needs. The last objective listed recogniszes that in the final analysis,
the work of the supervigor, the teacher, the g&riﬁeipa;& s Or the prm
gram, will usually be evaluated in terms of hxaw eleaa the pumls coms

to fully realizing the general aims of eeiucatﬂ m. The obéeétwas

imply & recognition of the fact that ahjeg:ti%ﬁ&ﬁ should be maintained in
the evaluation of any program, process, or individual. ’

Ghart 10

Supervisory Activities Relating to Evaluation

1: Helped teachers develop and use more meaningful comments
on reports to parents:
2, Asailsted in developing better and more informative cumus

1ztive
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lative record form for both elementary and high schoo}l pupils.

3. Encouraged extensive use of sase studies,

ﬁf rected study sroups on use of evalustive instrus
ments, such &% standerdized tests, anecdotal reverds, interw
views, and questionnaives,

Ss Urged teachers to develop newsr and better evaluative
techniques snd instruments for evaluation with smphasis on
the concept of growth rather than rating.

6. Assisted in developing and administering many types of
stendardized tests,

7« Helped in evaluation of total school program for
Superintendentts report of progress to the Board of Education
én& to the publiec.

8. Helped faculty study groups make use of Evalustive

'cm.tar:m and Looking at Elementary School as devices

for intensive selfwevaluations.




CHAPTER V
PINDINGS OF THE STUDY

While it should not be claimed that supervisors were solely,
or even chiefly respongible for the accomplishments reported, on the
basis of data examined, the following findings sppear justified:

i, Objectives and activities, asg revesled by the supervisory
reports, show that supervisors are underdaking to give atten-
tion %a y&aﬁes of child development that emphasize cooperative
living in bthe ¢lassroom, bebier school organization, and more
activities for children, OSeventy«five per cent of the supervisors!
reportd listed classroom practicss that emphasized cooperative
‘acbivitieds fThese reports indicated that gnﬁi&S’are:sﬁariag
learning experiences through participating in work of %l&ﬁsfeam
committees, developing active clasarcom organizations, accepting
responsibility for such social activities as greeting visitors to
the classrooms, and earrying out plans for psrties and group games.

2. Supervisors assisted teachers in the solution of pupil
problemss A summary of the yearly reports indicated that
supervisors helped teachers with pupil problems in these
wayss 000 teacher-supervisor conferences ware held for the
solution of pupil problems; 228 pupil referrals were made to
the vigiting teacher for diagnosis and helps parents were
notified whenever their children need ¢linical helps and
twenty=five teachers were encouraged b0 gecure further training

in understanding children through extension courses, swmmer



gehool and study groups.

3. Supervisors arganized extension classes and asssisted
in the development of other ineserviee training activities for
teachers. Bupervisory reports showed that the demand for
extension classes increased durdng the pericd of this study.
Eighteen bteachers enrolled for exte&ngion classes in the school
year of 19h5e463 twenty-four for 1546-h7; twenty-two in 19L7-
2;8; twonty-one in 191&8&%&9; tw@m:wai% in 19h9~505 and Lifty-
seven in 1950-51. Rapar% alma showed that principals conducted

-~
studysgroups each year and that approximately ﬁaw:w‘sm

five per cent of the btotal school personnel aetively participated,
L+ Supervisors encouraged teachers to use a wide variety of
evaluative techniques, Reports of the supervisor indicate
teacher use of the following methods in gathering data. about
the pupilss essay tests, standardized tests, observations,
cbjective tests, case studies, behavior records, and prognostic
devices. In 1950-51, one teacher from *bhe fasulty of eéach
school enrolled in an extension course in the use 51’ tests and
other evaluative instruments,
Se Supsrvisors encouraged and assisted in development
of wholesome schoolecommunity relationships. Schools gaﬁaeﬂi
active interest and support of parents through use of parentw
teacher intervisitation, open house, and sogial activities
for both parents and teachers. According to the availeble

37
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information, teacherwparent interviews and other @a&aew ine
creased 30 per cent from 1945 to 1951. In 1950-51, three
schools held an open house and reported a eombined sttendsnce
of 850 parents and other interested people. Casual interw
views between pavents and supervisors indicated that the opén
house meetings held by the schools were effective devices

for paining parent support and interest in the activities of
the schools. In 1950-51, supervisors made seventeen talke +o
eivic grmips and' PTA organizations, Dwring the same period, a
supervigor held the office of president of the losal sducation
association. :

6. Supervissrs aided teachers in the use and inberprétation of
standardized tests. ﬁmwﬁﬁig'w the records examined ’ﬁﬁf the
investigator, all teachers participated in a countyewide testing
program in 1947-L8. In 19h9-50, &1l teachers of grades oney
four, seven and eleven gave standardized teste, During *tzha
pericd of investigation; 250 group conflerences !mésr Ieaﬂersﬁip
of the supervisors wers held with tedchers camame& wi*&h test
iaterpmﬁaﬁm; ninety~seven requests were made by temhers
for Bpecial type testsj and ;t’ax“tymf:;w teachers asked that ne
gensral achievemsnt tosbs be given wntil they wore aweifmally
reguested. | )

Ts ﬁagwwiéami helped to make rcs,txrrimil’.ax; M&mﬁm@n%‘;‘f@r'
shildren with physical or mental hﬁnﬁiﬁ&gme  Aceording to -
reports gubmitted to the State Department of Bducations

e
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seventy~seven crippied children received attention; 388
ehildren with lowered vitality received care; fortywse
hemebound childfen received specisl instruetiony 250 partially

sighted were provided with specisl maberials and the most acute cases
received corrective treatments aiﬁeﬁywighﬁ,i who were hard of
hearing, received special helps LO9 chﬁ@imz& were diagnosed as
having speech defects and were given clinical atientionj 725
¢hildren were ¢lassified 28 mentally retarded and were provided with
suitable Instructional materialsy and 382 were reported as

sociglly uwnadjusted of whom 200 responded to corprective attanﬁiﬁxi‘

B. Supervisors helped teachers develop and make use of case
studios as & means of studying children, The supervisory mportﬂ
showed that 128 teaschers selected one ¢hild fovr intensive study
during the school session of 19&6*24-? and in 1947-L8 sixtywlive -
%@a‘h@awﬁ the cose stﬁdﬁr a8 a means of gathering date about
pupilas,

‘Fe Supervisors encouraged teacher participetion in all pro-
fessional organizations, Reports indicated that all school
personnel were members of the local and state education assecis
atiens end that the membership in the national association had
grown frem eight in 1946 to & total of 108 in 19%1. The losal
teachers! group developed and distributed & handbook o all
teachers, The local organisation of teachers sponsored the
puvlication of & professiocnal paper, which is distribubed

quarterly to a1l members of ﬁhe‘i association. The assocliation
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sponsored & speakers buresu for PTi groups and other civie organ-
igations, radio broadeasts, a Barter Theater production, orientas
tion program for new teachers, FIA clubs in the high schools,
banguets, and the cclebration of the county's two hundredth
birthday.

10. Supervisors worked with principals in the development of
more effective instructional programs. This iz evidenced through
{1} 1739 superviser-principal Qﬁzafamnmﬁ; (2} 100 per eent particiw
pa‘b:.m of principals in an ineservice training program for each
school, (3} the concern of prineipals for improved physical facilie
ties end instructional materisls, and (L) the recognition by
principals of their responsibilitiss for supevvisory work,

1. Teachers recoived assistance from superviscrs in the use
of teaching aids. Reports and records from the teaching materials
center, ulich was established in 1946-L7, indicate thal 681 showe
ings of filws were mode during the same yesr; that the films cirsus
lated from the local center Lo schools incressed from 1087 in 1948-LY
te 2,318 for the session of 1949+50; and that the use of films was
supplemented by flat work, plotures, maps, retordings, and radios.
Supervisors gave demonstrations on the use of visual-aide squipments
taught lessons on how to use films; and distributed information
on appropriate teaching aids for units of works

12, Supervisors cooperated with all teachers in the development
and use of the professicnel county library for teschers. Reports
showed that school personnel requested the purchase of professional

books and that 380 such books were purchased for the teachers!?



library. The cireulation records of the library showed that the

¢ireulation of books to teachers increased from 0.5 baak per

teacher in 1945 to 1.4 baﬁka per teacher in 1951. ’

13 OBupervisors urged teachers to use relisble ﬁﬁatrumé§§§ for
measuring growth of c¢hildren in skills and knowledge of subject
matters Reports and records examined by the investigator reveal

1 3

that the c@unty participsted in the atatawwide testing programs anﬁ

in aﬁéﬁt&aﬂ to this an exﬁanaive countywwide testing program ua&
developeds An anaxysisuof the resmlits of an achievement test on

reading, given to a&l pupila in 1948, reveals the following
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Grade 10 Reading Ase i - b
Hental Age 1~ 4

grade 13 Reading Age 15« 1
Heptal Age 1w 9

A1) variations which existed abt every prads level, éaxéeg,nt the
di difference of one month in grade eight, were in the direction of
posding achievement greater thean that which could be expected on
the basis of mental ability.
1he A31 phases of the taﬁal'schyal.pr@gmaﬁ'mara reviewed by the
superintendent, the supervisory staff, priancipals, anﬁ,ﬁéaehers§
Reports state that during the peried covered by this investigation,
lﬂéé supervisar-superintendent conferences were held, &?39’super~
visor-principal conforences were held, 2956 auparviﬁerwﬁeaaher:i
gonferences, and 849 supsrviscr-parent conferences, The reports
further state that the dirsciting of the educational program and’
its evaluation was constantly roviewed by the superintendont of wehools
by'me&ns of conferences, visitabiomns to schools, and general dbé%ﬁé
vabions |
15: Supervisors helped teachors make use of community resources
and ether environmental materials as @ means of enriching the
curriculum: Supervisors, principals and teschers daﬁelqﬁeﬁ‘an&!n;
didstributed mors than 2000 copies of a local history and geag%éﬁ&y
supplement to the schools: Teachers and supervisors dsvm&ape&_
supplemental aids for use inm SQigﬁqa,-arﬁ, and speech ac%i%itie&;-
County officials, informed lay people and personnel of the county

sohool board office were used as consultants by teachers, Dvery



f£ifth grade ¢lasa in the county developed exhibit material

on logal eounty history, industry, agriculture, and manufacw
turing. Groups of children from every school visited lucal
industrial plants, asttended court sessions, and wrote histories
of their respective comuunities.

16, Bupervisors served as consultants and participated in
gocial as well 28 ingstructional activities of leachers. A
“majority of the reporis exemined by the investigator, list
reguests from both principals and teachers for supervisery
assistance in working with total faculties and also teacher commite
teas, The same reporis further state that supervisers partici-
pated in soclial activities with both teacher and pupll groupss
thet supervisors and ieachers shared new experiences, such ask
car loads of teachers going with supervisor o & nearby ¢ollege
for observation in the demonstration school, work in & reading
¢linie, or guldance conference; and that suporvisors assisted teachers
in trying new methods that seemed to bave promise for improving the
ﬁahaq} Prograne

17, Supervisors gave emphasis to procedurss that would help
teachers in reaching & maxinum of personal satisfaction in their
worke Comments in the majority of the supervisors repords indie
cated that efforts of supervisors were directed toward helping the
teacher develop a program of work thet would reduce frustration,

insecurity, and emoticnal sirain. These reports state that 2,956



teaéheﬁﬁﬁpawisw wnfem;xaééz wers held during the perdiod of ﬁm'?'
investigation. A f@zhar ‘am:t’ysis of the repaz’%a ‘indicate that

10 percent. -:;f these imnfemmas wers cememed with @ perzonal pros-
blem bf the teac:&mr ané £¢mx ;sex* cent: of the conferences were listed
as amiﬁaabmih ‘The reporty mc!ieawa that supervisors encouraged
teaehers to yartiaiyaﬁe in the dev&legmenh o;i:' pﬂli&i&a in their
schools mﬁ worked w&m principals in ;arw:}.ding opportunities for -
the exercisse of freedom and initiative in the solution of theisr
problems. .

18.. Supervisors helped teachers make adaptations ih the inw.
structionsl program.. Reports of supervisors show that a&aﬁm%m“ o
wére made in the supervisory progran to meet the needs of particular
situations as. they arigse. Reports further indicated thet the supere
visory program has evolved from the indicated needs of the local
situation and has as its purpose the development of both program and
personnsl towsrd higher achievement. When tests and other evaluation
devices showed deficiencies in subjset skilis@ supervisors and teachers
@oapez‘aﬁiwly; éevel@sied A plans for strengthening the instructional prow
gram, If wﬁa:; gré;ﬁe groups wore below the achievement level expected
by the teacher, supervisors gave assistance in modifying the level of
Mshrmtion, by means of supplying materials of appm;)rmte grade
level neea?ad,- teaching tlasses for demonstration puz'pases, and taking
teachers &;ﬁ sﬁmﬁi&r @iwﬁzi«;ﬂs in other schools where beaching procedw
ures had been adapted to suit the needs of the children. Supervisors
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responded to ‘& woekly average of five 'ﬂéachaﬁraqﬁ‘e'sﬁs Por speaial
help in ad,ju‘a:teinfg the ‘instructional program to the needs of the
: igtie, 4



CHAPTER VI
APPLICATION OF CRITERIA TO DATA

The purpose of this study has been to make an snalysis of

: ﬁhe objectives and activities of the five-puint supervisory progran
to discover and appriase the program in terms of generally accepted
criteria.

| The purpose of this chapter is to apply the criteria developed
"in Chapter II to the major findings of the studye

Criterion 1
Supervision is a cooperative under~
taking which involves nobt only shared
relationships between the supervisor
and teacher, bub alse with groups of
teachers, ;:;rimipals, and other superw
visors, parents, and &1l those who are
concernaed with child growth and develop-
nendes

Findings

1. Supervisors gave attention to the development of the
educational program in & coopsrative manner.

2. Conferences, visitation, committee work, and communw
ity participation were used as supervisory techniques for the
development of the instructions] program.

3. General child development was the foeal point of em~
phasis, on the part of supervisors, in the development of

school and community relationships,



is'-‘. Supervisors. served as consuliants: for. group confer~
enees, mada m}m to c:w,.,c wwmw«atmns, enoperated with
prim:.palﬁ in the ﬁav&l@m&nﬁ «af the - schaal pragmm, mm
*psraianal intarvie*w with teachers and wim:.pala, anﬁ assisted
with PTA meetings and other communiby prograng.

-, The findings indicate “that %hém is evidence eof wagamf}im. ;
planning between supervisors, principals, and teachers in the
formulation of the program. Therefore, it would appear that crit-
erion 1 has been met in so far as ihe evidence is presented.

Criterion 2
Supervision shouvld sxercisd a positive
leadership funciion in the development
of an er::ineat:’;.maﬁ;' Progran,.

Pindings .

1s. Supervisors gave directions to the organisation of proe
fessionsl study groups, inwservice itralning sctivities, and
extension clasgsses. -

2.. Supervisers served as leaders in the local education
association and took active parts in the state and district
associations.

3. Supervisors gave talks to ?’m organizations and partic=
ipated in community functions.

Le Supervisors directed the writing of & local history
supplement ané;‘_ml’epe& develop sxtensive mérker&a;a on the
traditions and background of the loscal division.

B3

5. Supervisors encouraged teachers to make use of
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practices that would improve classroom activities and assisted
in making possible more opportupities for -'*épamew to exercise
initiative in the solution of problems.
The findings present evidence of leadership activities of
the supsrviscrs an& show thet they have exercised g leadership
.role in the development of the educstional program of the county.
It would appoar, therefore, that criterion 2 has been adeguately met.

Oritexrion 3
' Supervision should help bto maka‘,adjuﬁtﬁ
ments in the curriculum that lead to a
ubtilization of cmmity resources.
Findings

le Community resources mm nsgd extensively as & means
of enriching the curvicwlum. Supervisors helped in the develop~-
ment of materisl on local history and geography.

2+ Supervisors gave ald to teachers in the introduction
of local history as en integral part of the curriculum in the
rifth grade.

3. Bxhibits and visual displays of materials from local
industrial planis were used as a part of the classroom activis
tias. |

L.: County officlals were used as discussauts in the presents
ation of first hand information regarding county government.

5. Supervisors enconrapged planned visitations by groups
of puplils and teachers to indusirial plants, historical centers,



L9
amé'éevala@mant~éﬁ,cla$é%a¢m ARSEWNS o
Supervisors made use of community and other local resources
as @ means of enrviching the curriculuwn. The findings indicate that
supervisors not only gave sneouragement and advice 1o teachers in
the use of community rescurces but also directed the writing and
distribubion of extensive materials on local history. It would

fﬁ&am*.%harefcrg, that criterion 3 is adequately metb.

Criterion b
Supervision is a resource %o be utilised
in o consultative, friendly way of working
-on problems on which people need help rather
than from an inspectional, erbitrary, and
directive standpoinbe

Findings

1. Supervisors worked with teachers in response Lo re-
guests for special help.

2« Supervisors made use of group conferences, intervisite
ation of teachers, and worked with %eaching personnel in the
solution of pupll problems.

3. Supervisors and teachers had shared relationships in
soeial activities as well so in instructional probvlems.

Supervisors worked with teachers in group nctivities; personal

conferences, and in response to specific teacher requests. ALl of -
which implies & friendly, comsuliative working relationship betwoen
supervisors and teachers and would scem to indicete that criterion &

has been adequately met in so far as the evidence is presented.
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ﬂriterian‘gA
Supervision ls concerned with building
merale
Findings
R Suggrviaars helped teachers dsﬁaloy activities and
procedures that gave satisfactlon and reduced frustration.
2. Supervisors encouraged teacher participation in
activities that led to leadership responsibllities.
3« Supervisors and teaching persounel,; as well as admine
istrators, participated in the many and varied activities
of the local educaticn association.
ks Supervisors and teschers actively participated in proe
fessional organiszationsg.
Tﬁe findinge point to the supervisors* role in making use
of morale bullding activities and indicate that teachers partice
ipated in both professional and sccial affairs, In so far as the

evidence is presented, it would seem that criterion 5 has been metb.

Criterion &
Supervision is flexible and recognizes
the prineiple of working with personnel
on the level of greataaﬁ uaﬁer&tau&zng
and need,
Findings
1, Supervisore helped teachers make adaptations in the
inétrucﬁiana;'pvagram‘
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28 Saparvxsagy objectives wara sufficiently flexible

to porumit the ¢arrying oub of aat&vataes that were jusbti=
fied by the needs of uhﬁ-sztcat1on,
.3+ The supervisory program was consistently focused on
the development of the ehild through the growth of the teacher,
he The aupgrviaezyvae%ﬁvitiea'wﬁra based on the needs of
the children as evidenced by eanferﬁpces,‘mbﬁaﬁvat&ona; and
beacler-suporvisor concern for meeting these noeds.

The findings indicate flexibility in planning for the superw
vigory programs Evidence shows that the supervisors have asdapted
their program to the level and neQ§:9£’b9%h teachor and pupil
and 1% therefore appears that criterion 6 has been adegquately met.

Criterion 7
Supervision should provide for continue
sus and cooperative evaluation of objectives
and procedures of both the inﬁ%ruatiaaal
and aaparvisany‘pragrams.
Pindings
1. Supervisors showed concern for evaluation of the total
School progrém.
2« Superviscrs assisted teachers in the use of both subjective
and objective messuring’ instruments of pupil growth and achievement.
3« Supervisors assisted the Superintendent in maicing an evale
uation of the progress of the county schoul program,
Le Supervisors wade use of 3 wide variety of evaluative

techniques.
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He Supprvisory techuiques ware roviewsd by meens of one
Feranges with ﬁupg;mmmﬁanﬁ, priocipals, and teschergs

Bupervisors worked with teschers in doveloplng end godifys.
ing wraluetion grosedaras. The Lfindinge show that supervisors have
worked wibh doachers in the use of 2 wmelety of meaguroment ﬁﬁ*&wﬁ;ﬁm
that these procedurcs were & ragular part of tho instrictional prow
grome  Dupsrelaory scilvities wers reviewed by Superintendent, prins
cipals, sng teacherzs It would scem, therefove, theb erdterien 7
bes been w0t in 2o far az the avidence is subnitted.



CHAPTER VIT
CONCIVSTONS AND PECOMMENDATIONS

An analysis of the findings of this study seems to warrant

the fellowing conclusions and resomuendationss

1s The counby supervisory program ig developed from the
noade of the lowcs) school system. (Oriterion )

2. {Uooperative planning and development is shown by the
objectives and activities of the program. (Criteria hy 5, and 7

3. The program of supervision emphasizes activities concern~
ed with the total development of the child rather than subject
matter elones - (COriteria 1, 3, and 6)

Le . The supervisory progrem places emphasis on the develops
ment of in-service training program for teachers. ' (Criterion 2)

S« - The supervisory program is sufficiently flexible %o make
‘adaptations in the insiructional program to meet the needs of
the teachers. (Criterion 6)

6. The program of supervision displays effieiency to the
extent that problems are cooperatively attacked and followed
through to & conclusion. (Criteria 1 and 7)

7+ The supervisory program places emphasis on professional
"development and improvement of sll persomnel. (Criteria 2 and 5)

8. The supervisory program recognizes the meed for improve-
“ment of schoolecommunity relationships. (Criteriz 1 and 3)

9+ The supervisory program emphasizes child growth threugh
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improvement of teacher persenmel. (Criteria 5 and 6)

30. The supervisory program develops greabter influence
thraugh the provision for inter-visitation of teachers, buth
within and without the county. {Criteris 3 and k)

1i. The supsrvisory program has becone more effective through
the extepsive ase of community and aavirmﬁnﬁal resources in the
‘classrcom. {(Criterion 3)

12, The supervisory progran hss developed more effective
ma@iﬁag procedures through the wide use of evaluative techniques
by all teachers, {Criterion 7}

13:. The supervisory program progresses to the extent thet
it provides for the selfwimprovement of its persennel.

(Criteria 2, 6, and 7)

RECOMMINDATIONS.

In the light of the preceding conclusions, the investlgator

submibs the following recommendations for carsful consideration:

1+ Specific provisions sheuld be made for supervisor

- eonferences with parent groups, community leaders, and educators
as & means of apprelsing the progress and needs of the advcatienal
program of the éeum;y.

2. Fystematic provisions should be made for supervisor
conferences with the Superintendent at regular intervals. This.
should be & moans -of providing informabtion to the Superintendent
in regard to the progress and needs of thé school system.
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3. Supervisczw should maintain regularly scheduled contaets
with }:ya-m;qﬂ groups, PTA organizations, and other adult orpganizaw
tions as a mamaf ‘cooperatively developing an understanding aﬁf ’
the supervisory program. The supervisor could, ‘therefore, becoms &
more useful community member and, in so doing, his status as an-
educational leader would be enhanced.

lis Provisions.should be made for regular appraisal and study
of the counby supervisory cbjectives in terms of teacher-understande
ing of the aims and purposes of these objectives,

Se ﬁagaﬁisors would do well to ceﬁ:ﬂm their mﬁiviﬁaﬁ to
those procedures that produce desirable growth on the part of the
teachers and pupils and should guard against activities of & "busy=
work® type.

é, & continvous and intensive program of self-~improvement
should be carried on by the aa@ewﬁ.&wa.- . This may be done by
{a) vepular planning of work schedules so that time will be availe
able for professional reading and writing, (b) scheduled visibtation
to classrooms rather than haphazard approach, and (¢) maintaining a .-
regular channel of information 1o and from education departments of .
the State colleges.

7+ - Supervisors should maintain. & systematic record of oo~
going activities that are developed in the classrooms. Worthwhile
procedures and findings should be recorded and reported o all
teacherd,.

8. S8pecisl} aseistanco should be provided to all. beginning



teachers, emphasizing the importance of the relationships be

tween college preparation and inwservice teaching.
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