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CHAPTIR I
INTRODUCTION
*he Need For The Btudy

¥any chenges in roclaty have takon place whioh sheuid
be reflaected in the progrsm of the school. 48 evidence of thie
need in Ltshe, study of the educational program, relerence ie made
to Bx&ggalix; which he states thet the ourriculus of the scheool
must change to mest corresponting socisl and economic ghangési
The Thirteenth Yearbeok, Tepariment of Superictendents recog-
nizes this faet in the following stetement: "The cellective
charecter of our industrial scclety mekes some form of ylamihg
necessary. Sducators, interested in depocracy spd scispce,
should Joip these groups which are strivisg te have this plen-
ning sclentificelly administered apd dempcratically contrelled®
Further evidence is testified to this by Franenaia his work
Zducation end Sceie) Trends. "Our problen of sotting up &
broadly conceived edvcational program is doubly complicated by
reeson of the necessity of fitting it o & developing sociasl
and ecoaomic situation. We musi thersfore design a program
based om the mosit probable projections of the present trends

in the soccial end economic aitustion.”

1. Briggs,Thomas H,., Secondsry Zducation. New York: The Macumillan
Compeny, 1933, p. Llc ‘

{ 25 Thes Depaitment of Superintendents, Soclial Chanze snd ¥ducation.

e g’z‘anegf t‘s’ii.t, Education end Social Dividends, gew York: The

¥acmillan Company, 1535, p- 119

-1-
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"fhose who will exercise active control in the nssr
future ave pow in our schools. They will sid or obstruct the
soluticn of the fundorental problem ot e&ﬁbiniug.aaaiax respons~
ibility with possession of economie goods,”

Yoreover these trends are not corly sational In scope
tut chenpges in local cormunities ars significant for boih plan-
ning and appreisal of a schcol program. The peed for lcocal
surveys has been recognized by the imericen Council on Education.
Bacause of this need, Bel15§&a authorized by ths imerican Ccun-
cil on Zducaticn to peke a survey of tie ycuth of Yeryland
which is reported in Fouth Tell Their Utory. The techiidue for.

surveying the necds of the youth bave been dexonstrated by Kr.
6
Ball in this report. - In enother source, Ghecbers and Bell in

their monooraph Bow to Kake a Community Youth Survey, bave em-

phasiced the nesd for surveying community conditions. In this
mopnograph the relation of sconomic end social dsta to the edu~
cational prograg is s porent.

In recant years a lerge pumber of copunity surveys

heve been mEade. Rapresentative of thaose studies sre those by

4, Schoriing, Rsleigh and KeClusky, Eoward Y., Zducation and
Seelel Trends. Dew York: The Kaemillan Coppany, 19uB8, p.46.

5. Bell, HOWaTd Fe, Youth Tell Their Steory. Hew York: D. Apple~
ton~Century Goupany, 1997, USL D '

6. Chembers, ¥. K., and Bell Howard M., Hom to Lake a Community
Youth Survey. édmerican CGcouncil on Educetion, Geries 1V,
Volure 131, Washington, D, C., p. 4
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Brent, yclLendon, Long, and Kirton. 4ll of these surveys deal

with the social and economic %Qnﬁitions in given areas and the
relationship thereof to the educational program.

During the past decades school administrabors were
confronted with many changes in the soclal and ecogonic life.
of thelr communities which had obvious and direct effect on
the educational program. For cxampla in Lencaster County,
Viyrginla, the population which had been incrﬂasing prior to
1920 became relatively statiec. The young pecple wers forced
tc leave the county because of lack of galuful employment.

Menhaden and trap fisﬂing; once t%e of the nmein
sources of wealth of the ecuaﬁy; have proved nost uncerdain
from the fipencial standpoint. Machinery has revolutionized
farming. Y. .proved transportation facilities and communication
have brought the people of the county intoc closer caﬁﬁaet with
other parts of the state and nation. The greastest economic
orisis in onr history has beéﬁ witnesged since 1930. It has
been a btime of business expansion, rotrenchment, én@ en effort
to return to nérmaley¢ Unempleoyment, relief of different kinds,
seoaring public debt, inadequate recreation, and improper housing

conditions have forced themeelves upon mankind. All of these

L

7. Brent, W, S., A Study of Education in Northumbsrland Ccunt
1930-1939, Unpublished Naster's Thesis, Willian and Mary
College, Williamsburg, Virginia

8. McLendon, Reese D., A Survey and Proposed Organization of
the Schools in Lamour County, s8issippl, Master's 1940, 122 p.

Oe Long, Alton B., An Econamic and Social Survey of Hggersvilie
Community, Master's, 1940, Tenncssee, 170 DDs

10.Kirton, ¥rs. Laura S., The Socio-Economic Effeciency of the
Winter Garden Schools. Master's, 1937. Stetson, 122 pp.
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and other things have had a direct bearing upon our educational
system, yet the people as & whole do not seem to see the relation-
ship thet is involved.

Before planning a long time educational program for
Lancaster County, it ia necessary to collect pﬂrtinént social
and ccopomic data. It is the purpose of this study to present
a plan for the ?allection pr this data, to analyze it, and to
study its ﬁigniggkse and implications for the revision and

modification of the existing educational progran.
The Problem Defined

Our problem in this survey is to determine the dafinite
needs of the gection, the extent of the need, the financial
regsources available, and to map a program sufficient for these
needs, within the fipancial resources of the county. A survey
of the educational needs of the county will be made in the
1light of the social and economic conditions that exist. OCur
data will be secured primarily from the Superintendents Annual
Reports, Reports of Auditors of Public Accounts, Bureau of
Vital Statistics, and the United‘ﬁtates Department of Census.

A brief study of the history of the education of the
county will be made from colonial days to 1930 se will an
intensive study of the educaticnal system from 1930 to 1940.
This study will include among other thinzs: physical facililes,
teaching staff, enrollment, graduates, a&ministratién, cormunity

-roelations, educational prograi, supervisory prograi., revenue



for governmental agencies, revenue for schools, snd expenditures
for schools.

A socio-~sconomic survey of the county will be a most
important part of this study. This will include such things
as: loecation, size, transportation, communities, industries,
trends in population, birth rate, death rate, marital status,
pathologies, social welfare, housing, religlous life, and
recreation.

‘Finaelly a chapter will deal with the sunmary end
proposed program. 'In this chapter the suthor will propose a
program of education for the county in the light of his findings.
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CBAPTER II

A BRIEF HISTORY OF THE DEVELOFMERT OF EDUCATION
I8 LARCASTER COUNTY

The planter®s c¢hild learned the three R'é or received
a liberal education in one or more of four ways: Xrom a tutor
upder the parental roof, from a local free-school or private
school to and from which he went each day or in which he boarded,

from a school abrosd, or, after 1693, from William and Mary
b
College. There is evidence that indicates educastional

facilitien were provided in lancaster County during the 1l7th
and 18th centuries, Besides these copportunities for the
planterts child, the children of the less foritunate were pro-
vided for in schools established by wills of planters, by the
apprenticeshipy lawa, or by #cﬁivitiea of miniaters.z Few
educational opﬁortnnitiaé were provided for the negroes.

'Qccasionally 8 colored. servant wga‘permittaﬁ to go to school
with the children of Ais masﬁer'é

_ The wills of Col. Ino ﬁartaré, his son, Robert {King}
ﬁarter,dand Jahu.navenporﬁaali testify to their interest in

education as cach providsd for the education of his ochildren.

Interest in free public esducation was not found lecking. 1In

1. Stanard, Mary N., Colonial Virginis, Tts Eeoggg and_Customs.
Philadalphia. J. B, Lippincott, 1917, p. 263

2, lankford, Francis, Secondary Educatlon in Lencaster and
Northumberland Ccunties 10645-1908. University of Virginia,
1932, p. B

3.3*&&&&1‘&, OP« cita. P 273

4. Ibid. p. 378.

5, Virginia Magazine of History end Biography. Vol. VI, p. 17.

6« Laacastar County Records, Vol. 16G74-89, p. 93,
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léBG a legacy was left by Mrs: Frances Pricherd, wife of Richard,
7

-1 bsatwriéht, to found a free school in Lancaster County.
Infiuential citizens in the county supplisd the names
of poor children who were unable to obtain an education and the
Glebe Fund wes used to pay for thelr ' coks ané tuition. This
fund 45 still in existence and the county recelves ﬁéarly abous
three hundred and seventy five dollars from it Tor educational
@urpnseﬁ.a The Glebe Fond was derived from a law enacted by
the State Legislature requiring the sale of the land held by
the Episcopal Church which had been given them in a grant from
the English governmment. The principal of this furnd in the

county anounts to about eleven thousand dollars which is invested

in first portgeges on real sstate in the county.
The Academy

The so celled "Academy Movemsnt” began in this county
in 1839 witkh the XKilmarnock Academy and closed with the
Chesapeske fAcademy in 1909. This type of school was restricted
largely to the wealthy class due to the cost of tuition and
‘board in cases whepn the distence wes too great for the student

to return heme each dsy. The curriculum was limited to the

~-

7. Ibid., b. B2
8. A statement to the suthor by Mr. V. R. Chewning, Treasurer
of the Glebe Fund for Lancaster County



acedenic or ecllcge preparatory courses.
‘ 9

The Kilmarnock fcademy or Mr. Chase's School. It

was through the influence of leov, Addiscn Hall thet a Nr. Chase
was induccd to come Ho the County from Nassachusctts and open

a private scahcol in 1859. The scheol closed durinzg the first
year of the lar 2. tweecn the ltates but opencd azain apd ran
until it vas converted into a free school after the Public School
Act of 1870, The enr-llment varicd from year to year but seldom
-exceeﬁea sixty scholars. The course of study included Ladin,
Greek, Carmen, philo.ophy, science, higher mathematics, and
bockkzeping. Thus the primary purpose of the school seems to
have been te sffer a2 cecllezge grggarataxy course.

This sehool was run by a man

nemed Stephens end was known as an "old field school” s0 ealled
because of its location in an old field that had been cropped
te exhaustion and conssquently was of little value. The normal
enrocllment was about twenty Live students, bobth boys apd giris.
This school ran until thé close of the Civil VWer and was not
recpened at the cloge of the conflict.

014 Field School. Ecrly in the 19th century there

1l
was a school at Tloets Bay Reok known es the "0ld Field School'.

9. A statement to the author by Mr. H. B. Chase of Xilmarmock,
son of the Mr. Chase wke began the academy

10.A statement to the author by Mr. G. W. Sanders, White
Stone, Virginia

1l.A statement to the author by kr. Americus Dunton, {(now
living and eighty-nine years of age), White Stone,
Virginia



About 1850 this school was moved within a few miles of White
sﬁoﬁa; it was a one room school and a tuition fee of two dollars
and a balf or three dollars per month was charged. The cursi-
culum was compossd of arithmetic, geography, grammar, and astron-
omy. The school changed its location several times and after
1870 became a fres school. Acca?ding t0 ¥Mr. Dunton, instruction
was poor due to the crowded room and harsh discipliﬁe. The
normal enrallment was from forty to fifty students ranging in
age from eight to twenty. This school was not closed during the
War. h o

Due $o the poor type of instruction foua&'iﬁ the free
schnols, & private slementary schcgg was organized at the request
of citizens in Whits Stone by Mra. W. B. Sanders, nee Miss Fiippo,
in 1888. This school continued to operate for two years when it
was taken over by a Mrs, Wellton and henceforth was known as the
Lancaster Institute. The enroliment was small, around twenty.
A tuition fee of %ten dollars per month was charged for each of
five months of the school session.

13
The Chesapsake Acedemy. This sechool gained more pro-

minence than any other private school in the county and drew
not only from Lancaster Coupnty but alsco from surrounding counties.
The first session bYegan in 188¢-'90. However, lis cbarter was

not granted until 1897, and it closed in 1909. The control of

12. A statemant fo the author by lLre. W. B. Sanders who
organized the school.

13. This informatlion was obtained fLfrom previous teachers of
the Academy and students in attendance.
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the academy was vested in a board of directors of ten members.

The aim of the school was definitely a dual cane: (1)
Ta érepare students to enter the senior classes of any first
grade college or university or to take any professional course
degired, and {2) To give & well rounded practical eﬁucatian.lé
It is clasimcd that students leaviag this school have graduated
in tvo sessions from our best colleges in the gtate. The
course of study at the Chosapeake ficadeny was a liberal one, It
embraced many of the sctodies now counsidered ab the level of
wcgk done in higher institutions of learninge.

The largest enroliment of the schoael was during the
session 1901-'02 at which time there was an enrollment of forty-
seven girls and thirty-two boys.

Pauper Schsel. Prior to the establishment of the

public school system in 1870, no attsopt woes made for free edu~
cation for those children wiiose parsnts cculd pnot afford to send
them to school without the assistance of the state. From the
table which ap ears below, it is evident thot orjshans and children
of less fortunats parents were given a meager education et the
expense of the county. The money derived for this education

was provided by the (Glebe Fund.

14. Catalogue of the school for the session 1898-f99,
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TABLE 1

EDUCATION FOR THE POOR IN iﬁﬂﬁﬁigﬁﬁ COURTY FRIOR
T0 THE CIVIL WAR

Number -Numberxr Rumber Percent

Conmon Poor Poor Poor

Schools €Children Children Children

in the in the in Ain Total
Year County County School School Cost
1825 11 95 30 33 $167.80

1845 11 120 89 74 181.29

Seversl significant facts are drawn from this table,
?irst; the améunt of money for education was small. BSecond,
the per cent of children enreoliled in 1825 was smsll., By 1845
it seems that pecple had taken more kimdly to the idea of the
80 called "pauper school®, a&s the per cent of pupils enrolled
bhad more then doubled., It should be kept in miond that the
money from the Glebs Fund could be used only for tuition and
the purchase of instructional matarials¢16

The Civil War disruptoed education to such an extent
that recovery was not possible until the Pudblic School Act of
1870, After that date public schools began to aperate. FPro-
vision for universal education in section 39 of the law, was
as follows: "The public free school shall bs free to all per-

sons between the ages of five and twenty-one years, residing

15, Virginie School Reports 1824.1846
16. A statement to the author by Mr. V. R, Chewnin , Treasurer
of the Gle e Fund of Lancaster County
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within the school districet, provided that white end colored per-

sons shall not be taught in the same scnoalg, and under the same

17

general regulstions as $o mancgement; usefulness, and efficiency.”
TABLE II
PROGRESS IN THE PUBLIC SCHOOL
SYSTEM IN LANCASTER COUNTY,
lﬂ?&—lﬁﬁila

Average Number

“Parcent
fi Of School Total
Average Population Cost of

Bumber of  Number of

Schools Bonths Teachers Attendance Egprolled - Public
Year White Negro Taught White Negro Wh., Neanro Who Negro Rducation
1871 9 6 533 13 6 198 204 48 33 § 1,677.81
1901 20 iz 6.33 24 12 408 443 54 40 7,075.80
1831 8 iz 9.00 35 35 843 738 Y3 78 61,040.05

Wh. = @White

From Table I1 it seems that public sducation got off to

a slow start in Lancaster County im 1871, The schools were one

room and the term was short--five and ope~third months. There was

an enrollment of about twenty pupils to each white school and thirty-

eight to each negro school.

Hardly more than one~-third of the chil-

dren in the county were enrolled in the schools. This small enroll-

ment for the white children may be accounted for by the number of

privats scﬁnols,being operated. BEducational oppartuﬁiﬁies for the

negroes were few oxcept as provided by the slave owners., Little

money was spent on education:. I% was not that the people opposed

17. Acts _of the Assembly 1868-70, p. 413
18. Vireipia School Reports, 1871, 1901, 1931
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education, but they had no money aysilsble for school purposes
and felt the school system should be held in adeyance until
they were better graé&reﬁ to appropriate the manny*lgareat galns
were mede in education by 1901 for both the white and the pegro
children. The puxber of schools hod dcubled end the school
term had been increased by more then & mcnth. The cnrollment
had made & great gals, having increased alwmost three fold in
the white schools and doubled in the pegro achcools. To take
care of this increased enxclliment the teaching stsff had more than
doubled in the white schools ani six teachers had been added for
the ne.roes. Since there vere more teachars than schools, it
was apparent that some conscolidetion had tsken place. The
iporcase ip attepndance for the white children wes eightesn per
cent apd for the negroes three per cent. Although the funds
had incressed core than three times, the emount spent was still
small, The teaching load for the white had bLesn raiséé to
twenty~-four anc nine tenths, &n increase of about five; that
for the negro had remaeined the same.

. Euch progress was made in the thirty year period
from 1801 to 1931 ss shown in Table II. 4% & result of im-
proved means of transportion, consolidation had tegun in the
white scheols, & full nine month term was being held; and
the number of white :upils haed increased by forty-four per
cent end that of the pegro by thirty-nine per cent. To
take care of this incressed enrocllment, the teeching staff cof

the white schecols hed besn inoreased thirty-five per cent;

19. ¥ rcinie School Report 1871, p. 150
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thet of the negro, :if$y~feur per cent. It seems as though
the negroes in this county were taking greater advantage of
their educational cpportunlties ss seventy-eight per cent were
enrolled in the schools as compared to seventy~three per cent
for whites. The cogt of education had increesed one hundred
thirteen per cent.

Prior to the General Assembly of 1870, the schools
were under the control of commissioners and after the Public
School Act, of 1870 they were placed undser boards of education
and a county superintendent. The county superiantendent had
general supervision of the ceunty.aglt was his duty to vigit
the schools, guestion the pupils on subject matter, to meet _
with the school board, and to hold oxaminations to determine
the fitness of persons for teaching positions.

Mr. Archibvald T. Cralle was the first divisionaperin-
tendent of Lancaster County under the lsw of 1870. At various
times he commented on the reaction of the people of Lancaster
County concerning their attitude towards education. In 1871,
he felt that the people were not ready for free a&ucatian.zl
However, by 1873, he stated in his report that the people had
cecsed to regard the law as an "odius innovation."az

In 1905, the superinpendeaz of Public Instruction
urged the sstablishment of a system of "districet high schools”.

30. Virginis School Lews, 1662 p. 58-40
21. Virginis School Report 1871, p. 150
22. Ibid. 1873, p. 28
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His idea was "to require every board of school trustees to estab-
lish in each school or magisterial district, one thoroughly
equipped school for white children, to be known as the "District
High School', in which the higher branches should be teught by
competent masters and which should be free to all children in
the district, under the regulaticns prescribed by the trustees,
and approv.d by ths school superintendent and the county school
board. He proposed that each county scheool board should author-
ize the establishment of one ccunty high school at some convenient
place in the county, which should te free to those pupils who had
passed the requisite examination in the district bhigh school
anrd who could enter the regular classes in the county high schools.ﬁs

After the Act of the Assembly in 1906 providing for the
establishment of high schools, every community strove tc have a
high school located within its own bounds., Little thought was
given to the most desirable locatiop in so far as meeting the
future educational demands was concerned. As a result six
high schools were est. blished in the county in the psriod dbe-
tween 1807 and 1928.

The peo .le in Lancasiter County were vitally inter-
ested in education as has been shown ﬁy the wide spread scademy
movement. Further evidence of inter%ﬁt in public educstion
was shown in 1509 by a levy in the n&ﬁntylaf a twen$y~r1§e
cent tax on the hundred dollars and by the same smount in
eacﬁ district. This was the maximum that could be laid in

24
local levies. Liberal contributions by private citizens for

25. Acts of the Ass mbly 1996, Pe 350 '
24, The Virginia Journal of Educaticn, Vol. 2, No. ¢ (June 1909)
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the building of schools in certain localities is still further
evidence of the interest in education.

Lancaster Court House, in White Chapel District, was
the first to grasp the opportunity for a high school. This
achool tegan in 1906-*07. In 1920, the school was moved to &
new $8,000 building, but wgs discontinued, in 1928, by consol-
idstion with the high school at Lively. hite Stuna; in 1808,
in White Stone District, was the seccond. high school in the
county to be organized. Irvingfton High Schéal in 1909, in
White Stone Distriet, was opened but it, too, fell the victim
of consolidation at White Stone in 1928, Kilmarnock, ancther
high school in White Stone District, was started in 191C.
High Schools were opened at Ottoman and a% Litwalteon but were
consolidated in the Lively School in 1928 Thus, after bitter
controversy over eonsalidation; some communities were deprived

of local high schools.
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Sunmayy

The peopls of Lancaster County were educationally
minded from colonial days. Hducation was limited, however,
"0 the weaithy classes, During the middls of the nineteenth
gentury the academy movement was bogun and continued until
the passage of the high school act of 1908.

Little opportunity for education was available for
the poor and the negroes until the Publlic School Act of 1870,

The first free schools were poorly equipped and
for the most part one~room buildings. The term was short
and the enrollment small.

By 1931 many changes were evident, Consolidation
had teken place in the white schools. The school term had
bsen lengthened to nine months and the enrolliment was vastly
batter.
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CHAPTER IIX

THE DLVELOPMENT OF EDUCATION IN
LANCASTER COUKTY 1930~1940

The purpose of this chapter is to give & picture of
the educational system of Lancaster County; the wealth of the
county; and the revenue available for the schools and other
governnental agencies, 4in effort will be made to compare this
county with others to determine whether or not i% is meeting

its obligetion in the education of its youth,
Physical Facilitioes

Buildings.- In 1928, & umovement for comsolidation was begun in
the county when the high school work was discontinued at Litwalton,
Lancaster Court Youse, and Ottoman, and a consolidated schcol was
built at Lively. This was a brick building constructed at a cost
of $16,000. The cost was met by the school board borrowing
$12,000 from the Literary Funﬁ% by contributions amounting to
£3,000 from the people of the community; and by a contribution
of the remeining $1,000 from Mrs. Alfred Dupont, a native of the
county. This building provéd inedequate for the educationel
needs of the several communlties and the school board found it
necessary to make repairs and edditions to this building several
timss.g In 1930, the Kilmarnock High School was closed as a pub-

lic high school by an act of the Lancaster County School Board.

1. Lewis, Frank, Annual Report of Superintendent of Schools of
Lancaster County, 1928, Unpublished Materia

&. A statement to the author by W. S, Brent, Superintendeunt of
Lancaster County Schools
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It was the intention of the school board to care for the pupils
at the White Stone Hi:h School. However, the people of Kilmarnock
refused to send their children to White Stone and eperape& the
school at Kilmernock as a private school until 1934. At that
time the school board again assumed contyol of Kilmarnock as a
public high school.

In 1940, the school board authorized the sale of bonds
smovnting to $35,000, which was to be supplemented by W.P.A.
funds, for the construction of & modern brick building for the
Kilmarnock High School. This building, when completed, will re-~
present an investment of $62,500.3 With the completion of this
buildin in the fell of 1841, all of the white bigh schools in
the county will be housed in brick buildings. Only the new build-
ing will have inside toilets. Howsver, there-issome agitation
in the communities of White Stone and Lively to have the school

board provide sanitation for thesé two buildings.
T4BLE III

TOTAL NUIBER OF SCHOOLS IN LANCASTER COUNTY FOR THE
PERIOD 1930-1940%

One-Room Two-Room Three-Room Other
Yeaxr White Negro White Negre White Nearo ithite Nearo Total
1930 1 S 1 6 b 1 3 e 22
1935 0O 5 2 4 1 2 4 1 19
1940 O 1 1 3 2 3 3 1 14

3. A Statement to the esuthor by W. S. Brent, Superintendent éf
Schools of Lancaster County

4.,.Brent, W. S. WW
.. Courty¥y 1930-1940, Unpublished Material
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In 1930, as is seen from Table III, of the eight schools
only one was a one-room school, which indicates consolidation.
This reference 1s made to the white schools. In 1940, the total
number of schools had been reduced to six; the one-room school
had been discontinued; there was one two-room school; and two
three-room schools; and three other schools, which were high
schoocls, to which the greater proportion of students are trans-
ported dy buses.

As for the negro schools, it is to be noted that in
1930 there was a total ¢f fourteen. Of this number five were
one-room and six, two-room, By 1940; the one-room schools had
been reduced to one and the two-room schools to three. There
was a total number of eight schools rather than fourteen as
in 1930, In addition to this consolidation movement, it 1is
worthy of note that the value of school property had steadily

increased. The following table is presented to show this increase.

TABLE IV

TCOTAL VALUE OF SCHOCL PROPERTY IN LANCASTER COUNTY
FOR PERIOD 19350-1940

Year White Negro Total
1930 $ 80,250 $ 19,150 $ 99,400
1935 90,750 29,750 120,500
1940 160,000 56,000 216,000

5. Brent, op.cit.
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The value of the white school property has incresased
fifty per cent, and that of the negro, thirty-four per cent,
a total inoreass of forty-six per cent.

This inorease in the valus of school propertiy may be
accounted for in the following ways: purchase of additional
lands for schools already constructed and those to be con~
structed; »epairs to duildings; purchase of equipment and sup-
plies; duilding and equipping two sgrioulture buildings end
two home sconomics cottages {one of each being briek); the
constrction of four negro school buildings, three of whioch
are brick. OFf these negro schools hztiilt; one is a8 two-room
frame building, the other three are brink; two with thyeo
rooms snd an auditorium and one of four rooms and an audit-
orium. ,.

%o sumnmarize briefly the bullding program with the
completion of the Kilmarnock 'mah sehml; there are, for the
white: three high schools and three elementary schools, all
of briek with the exception of one elementary school whieh is
to be discontinued this year (1940}; and for the negro: one
frame i;igh sohool buiiding; four Lrame el-emexmary; and three
brick slementary buildings.

Lancaster has gone & long way in her building progran
of schools as 1s testified Ly the f‘aﬁtr‘!ﬁb&t in 18’70'»5213 had
seventeen schools listed as: eight log, ¢ight frame, and one
brick.

Bquipment. - School board members and school officials recognize
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the necessaity of appropriate equipment in the achievement of
cbjectives for the instructionsl program. Many additions and
ghanges in types of eguipment have been made ia recant years.
In & great many instances the conventional desk has been re-
placed by the table and chsir. Mapas, victrolas, radios, cur-
tains, moving picture projectors, are toc be listed as other
equipment sdded. The lidrary has dbesn given special attention.
411 of the schools ere urged to purchese es many books 82 POSSw
ivlie yearly. The shop bulldings contein many types of olsctri-
cal machinery as well as hand operated tools. EBome economics
cottagss are furnished in quite good taste with modern, 4dursbls,
but attractive furniture snd are complets with modern conveniences.
Two of the white schoois in the county offer commercial
work. One of these schools owane nineteen typewriters and the
other ten.
Probably the greatest improvement in equipment is to
be noted in the libraries. The table below will show this growth,
TA4BLE ¥

NUMBER OF VOLUMES IN PUBLIC SCHQOL LIBRARTES
IN LANCASTSR COUNTY

. .
o o et

Year " white © Negro ‘ Total
1930 3,500 500 4,000
1935 5,100 1,250 8,350
1940 6,387 2,597 8,084
—_—

Ia.aﬁditianﬁtn the books to be found in their own lib-
raries, the schools have access to the Regional Library at Tappa-
bannock, This librery is s project of the federsl government

6. Brent, op Oite
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established in coordinetion with ten local scheol boards of the
counties in this area. Books are brought and called for each month,
and the number of books a school may get de.ends u. on the size of
the sehool. Each of the high sclicols gets about seventy-Tive

books per month through this medium. This regional library now

has approximately 20,000 volumes, and should the project be dis-
continued the books will become the propertyaf the local schools.
Transportation. - When the first high schools began in the

county, private individuels furnished transportation for their
children. In some cases individuals furnished transportation
facilities for the childéren of their nelghborhood fuf a nominal
cherge, and ian other cases parents arranged among themselves for
the transportetion of their children. One ehild provided the
means one day; another, the next, apd so on. The first trana-
portation system was horse-drawn. Boardliog of childrem in
communities where the high schools were located was a common
ocourrence.

Table VI has been prepared to show the number of
buses operated from 1930 to 1940; the numbar'af children trons-
ported and the cost of this transportation during the same
pericd of time.
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TABLE VI |
TRANSPORTATION, ELEMENTARY AND HIGH SCHOOL PUPILS
IN LANCASTER COUNTY’

Number of Buses Number Transported

Year , White Negro White ____ Negro Cost

1930 12 o 423 0 $4,475.00
1935 iz 0 783 o 6,371.00
1940 11 2 610 175 8,776.00

Prior to 1930, the elementary children were required
to bear a part of the expense of transportation. In 1931, free
transportation was furnished for elaméatary students. It was
not until 1937, however, that free transportation was given
to high school pupils. Prior to this time each student paid
twentj*five cents per week for transportation.

The negroes had to proviéé their own transportation
until the session of 1936-1937 at which time the county put on
two buses. It wes esscntial Shét negroes be provided with trans-~
portation, especially the high school students, since the-one
negro higﬁ school 1is located at the extreme end of the county.
Then, too, much consolidation has taken place within the
elementary schools which necessitate transnortation facilities,
In the year t.at free transportation was given the negroes,
their high school enrollment incressed from eighty~four to
one hundred six, indicating that a great many children had
been deprived of higb school work because of their inability
to get to school.

7. Brent, op. cit.
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Because of the capital outley involved the school
beard hes not epproved the idea of owning and operating its
own buses but prefers to contract with private individuals
for the transportstion of cﬁil&rén, There are only two county
owned buscs, one for the white and one for the negro children.

School Grounds. - Seenmingly, much pride is taken by the patrons

in the communities where schools are located to see that the
grounds are beautified and kept in a good state of repair.
Almos?t wlthout exception, the appearance of the schools has
bgen irmproved by the planting of shrubs und flowers, and in
one case a hedge. It is, therefore, with a great deal of
enthusiasm that the people of the county show theixr schools te
'antsiders* as evidence of the up-to~dateness of the county's

school system.
Teaching Staff

Certification of Teachers. ~ The State Board of Educstlon sets

forth certain requiremneats which must be met before & teacher
nay be employed in the State of Virginia. Needless to say
the local board secs that these requirements are fulfilled be-
fore teachers ars hired. The latest stote requirement is that
after 1942 all beginning teachers must hold a degree from a
standard college.

The new requirements for teachers have been directly

reflectsd in the teaching profession in Lancaster County.
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Previously girls had attended college or normsl school for one
year then returned to their home communities to make teaching
thelr profession. Teachers are required to attend summer
school at regular intervaels. The old method of renewing certi-
by the State Reading Courss is almost a thing of the past.
Teaching practices have buen greatly 1mprovéd by those teachers
attending summer school, and in a pumber of cases teachers have

been stimulated to obitain degrees,

TABLE VII
PROFESSIONAL CERTIFICATFS HELD BY TFACHERS IN
LARCASTER COUNTY SCHOOLS lQSG*lQédB

oy

Colleg- Normal

iate Fro- Colleg~ Prof -

feasional iate egsgional Qthers
Year W N. Total W, H. Total W, N. Total W. N. Total
1830 3 1 4 4 0 4 11 4 15 16 28 44
1935 15 ? 22 5 2 7 la 9 23 1 24 9
1240 23 7 30 0 C 0 14 14 28 0 32 8
W=White
N=Negro

Prom Table VIL, it is to be seen that the certificatea
of teachers have becen grgatly improved during the period from
1230 to 1940. In 1230, the majority of white teachers held
NWormal Professional or some other type of certificate, ususlly
in the thrm of Special Certificate. The picture of the negro
teachers was vastly worse. The majority beld some form of per-
mit. By 1840, the white temchers held either Collegiate Pro-

fescsionel or Normal Professianal certificases, the majcrity
. 8, Brent, op. cit. ‘
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being Colleglate Professional. The negro teachers, too, had
improved their status. Most of them held Normal Professional
and Collegiate Professional Certificates.

Today, all of the high school tcachers hold degrees,
and the white principals have done work leading to & master's
degree.

Teacher Turn-over. - The rapid turn-over of teachers, together

with the number of inexperienced teachers employed, constitutes
one of the greatest administrative proplems in the county. This
may be accounted for in & number of ways, namely: Married teachers
are not employed, with the exception of the negro teachers;
salaries cre low and after a few years of experiencé teachers
mnve'into a better paying system. This leaves, for ti:e gresater
part, teachers of little experience. Table VIII has been pre-
pared to give a vivid picture of the teaching experience of

teachers.
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TABLE VIII
KUZBER CF YBARS EXPERIEMNCE OF TEACHERS IN LANCASTER COUNTY,
1930-1940° '
o siore Than

Yoar Experience One Year Two Years Threo Years Three Years
W N. ©. N, W. . N. W,  N. W, . N. _
1930 5 0 5 3 6 3 4 3 16 19
1931 4 4 4 0 4 0 3 i 19 24
1932 2 2 5 5 3 1 2 o 20 19
1933 1 1 4 3 5 4 3 119 19
1934 2 2 a4 2 5 3 3 3 =22 18
1935 5 5 1 2 4 ‘L s 2 20 18
1936 4 5 5 3 1 o 4 1 21 18
1937 S 2 =2 4 4 2 2 o 22 18
1936 2 S 2 a4 4 5 1 20 17
1939 & 3 2 0o 3 3 3 5 22 18
1940 6 1 2 1 2 o & 3 19: 19

An analysis of this table shows that eleven and two
tenths per cent of teachers, have no experience, ten and nine
tenths per cent have one yeaxr of experience. Forty one ﬁér
cent of the teachers have three years or less of teaching
experience. BEight anﬁithree tenths per cent of the negro
teachers have po experfence and eight and three tenths per
cent have one year. Thirty per cent of the negro teachers

have three years or less oxperience. For the system as a whole,

O ireﬂt', ops. cite.
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both the white and the negro, sixzty five per cent of the teach-
ers are experienced; that is, have taught more than three years.
During the depression years fewer new teachers were

brought into the system than et other times. As employment
conditions improved, the pumber of new teachers incressed which
is attributed to the fact that the experienced Stcachers left the
county for more lucrative positions. According to Supsrintendent
Brent,lghe turn-over of teachers for the session 1941-1942 will

be large.
School Census Data

Enroliment. -~ The following table presents a concrete example
of what has happened to the enrollment in lancaster County from
1830 to 1940,

10. A statement to the author by W. S. Brent Superintendent
of Lancaster County Schools
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TABLE IX
ELEMENTARY AND RIGH SCHOOL ENROLLIENT
TN LANCASTER COUNTY FROM 1930 to 194011

Year Elements Hi |
white  Negro White hegrc_ Total

1930 837 885 239 74 2035
1931 864 856 142" 70 2003
1932 915 9153 154 65 2047
1933, 921 982 172 76 2151
1934 907 943 198 83 2131
1935 898 88l 295" 84 2158
19386 859 811 303 106" 2079
1937 819 780 318 117 2034
1938 762 " 725 312 121 1920
1939 720 687 302 116 1825°
1940 689 647 s18 121 1775

The total enrollment of pupils, both white and negro,
in 1930, wes 2,035 and, in 1940, 1775. It will be pnoted that

11+ Brent, W. S., Annual Report of Superintendent of Schools of
Lancaster County, 1950~-1940, Unpublished Materisl

The Tfact that Kilmarnock was run ag & private school from
1931 to 1935 no doubt accounts for the small enrollment of
the high school during those years. Free transportation
which was giver for the first time accounte for the increased
negro high schocol enrollment in that year.,

E 3
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the enrollment in 1940 was smaller than that in 1930 by two
hundred fifty-seven, a decrsase of fourteen per cent.

The high school enrollment has shown en increase in
the same period of twenty-five per cent and thirty-nine per
cent for the white and negroes respectively while the elementary
enrolliment has deceased by eighteen per cent for the white and
twenty-~seven per cent for the negro. This condition is not con~
fined to Lancaster County btut is nation wide. However, the de-
ecrease in enrollment is greater in Lancaster County than in the
United States as a whole, School authorities should investigete
to see if this decrerse is due to the holding power of the school
or some ipnfluence over which the school has no control. &s has
‘been stated, the high school enrollment has shown a small
increase from year %o year; but the total high school enrollment
will ultimately remain stable as elementary enrollments éeélina
and promotions approxinstes one hundred per cent. The only way
that it cen be increased is to offer more attractive courses to
holé those who drop out of school. The decreasing elementary
enrollment has necessitated wide spread consolidation measures
in the giementany schools. Before many years the same factor
will force high school consolidation.

It will be noted that the enrollment in the elementary
grades for the negroes was asbout equal or exceeded slightly
that of ths white enrcllment until 1955 after which time %the
white schools took the lead and have not been surpassed since.

The peak of the errollment was in 1935 when there were 2,158
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students enrolled. From thet time until 1940 the enrollment
decreased by 383. The greatest loss in any given year was in

1239 with nine per cent loss over the previocus year's enrollment.

TABLE X

ENROLLMENT, ATTENDAKNCE, AND PER CENT OF ATTEYDANCE
IN LAKCASTER COUNTY FROM 1830 - 1940

" "

HAverage Deily Per Cent
Enrollment Attendence Attendance
Year Wh, W, Total  ¥h. N, Total Wh, N, Total

1930 1076 959 2035 898 694 1592 83 73 78.0
1931 1005  ©98 2003 843 738 1681 83 74 78,5
1932 1069  ©78 2047 912 747 1659 85 77  81.0
1933 1095 1058 2151 943 9751 1694 86 71 78.5
1934 1105 1026 2131 949 785 1734 B5 78 &l.5

1935 1193 965 2158 998 762 1960 B3 B0 Bl.5
1936 1162 o917 2078 992 Y30 1722 85 83 84.0
1957 13137 807 2034 978 724 1702 86 81 83.5
1838 1074 846 1820 , 958 722 1680 8% 85 87.0
1239 1022 803 1825 918 730 1648 S0 93 91.5
1940 994 784 1775 885 722 1607 93 91 92,0
Wh., ® white

N. = Negro

From Tadble X it is seen that the peak of enrocllment
for the white children was reached in 1935 and has been grad-
uvally decreasing to the present time. The top for the negroes

was reached in 1933 and its decrease has been very great to the

12. Brent, op. ocit,
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rresent. The increase in the averagedally attendance for the
negroes was greater, since the gain was from seventy-three per
cent in 1930 to ninety-cne per cent in 1940,
Although the enrollment has decreased greatly since
1930 to the present time, the yeraentage of average daily at-
tendance iz vastly better. With aaAenrallment of two hundred
and sixty more im 1930 than in 1940, the axerage daily attend-~
i ance was actually greater by fifteen in 1940 than 1930.
é The ability of the school to hold its personnel is
‘ shown by the comparison of puplls entering the first grade and
; the per cent gradusting from high school. This compariscn has

been made in Teble Xl
TABLE XI

A COMPARISON OF PUPILS ENTERIRG THE ¥IRST GRADE AND
GRADUATES OF HIGH SCHOOLS ig LANCASTER COUNIY
1930-1940

gggwls Enterigg | Higg Seho&l
1930 149 354 41 13
1931 155 292 22% 10
1932 185 294 26 11
1933 175 389 31 9
1934 178 320 33* 15 18.7 4.7
1935 171 269 50 12 29.2 4.5
1936 154 218 59 18 57.0 8.2
1937 157 231 58 15 38.9 6.5
1938 116 197 60 20 51.7 10.1
1939 81 225 60 27 74.9 14.0
1940 107 169 60 29 56.0 7.1

*Kilmarnock operated es a private school

13, Brent, op.cit.
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From this table it 1s seen that the number of pupils
entering the first grade has been decreasing while the number
of graduates has been increasing. It looks as though the high
point of the white graduates has been reached unless the holding
power of the high school can be increased. While these dats ere
encouraging because a lafger per cent graduste from hign school,
it is nevertheless %rne t&aﬁ the per cent graduating is less than
for the nation. The school system should ascertain what happens
to the forty-four per cent of the white students and ﬁﬁereighty~
three per cent of the negro students who do not grafuate.
Retardation. To clarify our thinking as to retardation this ex-
planation is given, as the aunthor will réfer to retardation
often. Reterdation may refer to a condition ar'béing.aver'age
in comparison with other pupils in the grade. It may be caused
by late entrance ar fallure. A student is usually not considered
retarded unless he is two years older than the awverage for his
group. Retardation in this study refers, hawgyer, to tbenstn&snts
who are held in the grade a second year because of fallure to meet
stan&arﬁé of promotion to the next grade.

Probably one 5f the darkest phases of the educationsl
gystem in Lancaster County in 1830 was that of retardation. This
was not the case of this county slone but that of the state as
2 wivle, as is proved by studies made by the rursl elementary
supervisors. Tn 1936, the supervisors, in cooperation with the
State Board of Education, set out to rectify this pmbz.em.; Studies
of retardation in the fifth, sixth, and seventh grades in fifty-
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eight school &ivisioneiQin.virginia in 1937-1938 showed that
4,228 pupils falled that year in thes three grades. Fifty-six
per cent of them failed arithmetic; forty-nine per cent, lang-
nage; forty-nine per cent, geography; and fifty-two per cent,
history. Sixty-six per cent of those who failed in the seventh
grade were retained because they were not ready for high school.
These studies showed, too, that children did not make greater
progress after retardatiocon and that they often dropped out of

e

school.
TABLE XIX
RUMBER OF WHITE PUPILS RETARDED 15
_ IN LANCASTER GOBNng 1930 ~ 1940 ;

. g £ Grades , ,
Year ¥ 1 2 3. 4 5 6 7 8, 9 ;10 11
1930 21 ' 21 28 12 20 6 10 24 10 ' 11 1
1931 34 . 11 16 13 26 - 18 ; 71 2 7 30
1932 38 | 13 21 22 31 |18 9 {310 9 a0
1933 55 18 21 13 23 4 =21 7 9 . 4 0
1934 42 ® 6 1.5 2 2, 6 4 . .2 0
1935 46 12 5 4 .2 z 1110 5 a4 1
193636 . 19 10 12 4 1 2118 a4 i 2 o0
1937 20 S 10 10 1 5 3.1z 5 ! 4. 5
1938 2 . 2 2 o 2 4 ©O' B. 4 | 8. 3
1989 2 | 2 2 o 2 4 0. 8 4 | 9 3
1940 5 | 4 731 2t 3 0o 1. 4 9 8! 0

14. Breat, W. S., 4 Stud¥ of Education in Northumberland
County 1930-1939, College of William and Mary, Williems-
burg, Virginie, Unpublished Master's Thesis, p. 41-2

15. Brent, W. S., Annual Report Superintendent of Schools of
Lancester County, 1930-1940C, Unpublished Material
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NUMBER OF NEGRC STUDZENTS RETARDED

| 16
IN LANCASTER COUNTY, 1930 - 1940
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In this study of retardation it will be seen that
much has been done in Lancaster County to eliminate the fallure
of students. It will be further noted that the greatest
advancement has been made in the elementary work. However,
secondary work is fast following this movement in reducing the
number of pupils retarded. With the exception of 1930, the
relative number of retardations for the high school has been
smaller proportionally until 1938 at which time the high school
surpassed the elementary.

For the white schools retardation reached the peak
in 1932 when sixteen per cent of the elementary students were
retained or, 154 students of an enrollment. Retardsastion in
the first grade was great {as will be noted from Table XII)
until 1937-~1938 when the administration and teachers aécpt&d
the policy of promotion if any growth had baen‘evident, provided
sufficient effért had been put forth by the student. The great
number of retardations prior to this time may be accounted for
by the fact that students were promoted if they could read
and retained 1if they could not. The same was true with the
sscond grade. Retardation of the grade children hes dropped from
sixteen per cent, in 1930, to less than two per cent, in 19240,

The greétest per cent of retardations took place in
the high schools in 1930 when forty six were retarded which
was seventeen per cent of those enrclled in high school, A
drastic reduction was evident the next year with eight per cent

It was pnot until 1938, that the retardation of the grades
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became less than that of the high schocl and from that date to
the pressnt the failures in the high school have exceeded that
of ‘the grades.

In 1938 the principals of Tidewater Virginia at =
conference at William and Mary College made a study of faile
ures and went on record as favoring one hundred per cent’
promotions. Although iancasﬁet County has not adopted this
pelicy in full, it has been moving in this direction during
the pas§ eleven years.

Referring to Table XIX égaiﬁ, it is evident that re-
tardation is low in the f£ifth, the sixth, and tﬁ%ﬁﬁeveﬁth grades,
a big increase occurs in the eighth grade and then levels out
vntil the eleventh grade with practically no failurses. Tails
is eccounted for by the fact that a gradual process of slimi-
nation goes on prior to the eleventh grade. This is true for
both the white and the negro schools.

it may be seem that the retardetion for the negroes
was ospecially high during the period from 1930 to 1934 in-
clusive. A gradual reduction has taken place to the present
time, although it is still too :zign. Retardation of the
children in the grades baes been a great deal higher for the
negroes than for the whites. However, it is interesting %o
notes that the retardation of the high school has been much

laerger for the whites thap the negros.
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TABLE X1V

PER CINT OF PUPILS RETAINED IN LANCASTER

CCUNTY SCHOGLS, 1930 - 1940

White Hegro
Year Elemesntary School High School Elementary School High School
1930 14.8 19.2 70.8 O.4
1935 8.0 6.7 18.0C 8.3

1940 1.7 7.6 10.1 1.8

This table 18 interesting frow several standpoints,
namely: a decrease is shown in elementary white retentions
of- twelve and sight tenths psr cent, in negro, sixty and saven
tentna'yar cent; 1n high school, white, a decreass of eleven
and six tenths per cent, end in pegro, seven and gix tenths per
cent. If retaerdation were the sign of* weekness in & school
system, the negroes were at & low level in 1930,

in 1930 written sxaninations were given in grades
three to seven inclusive cnd children were reguired %o make
a grade of 75 pey cont on English end orithmetio in order to
be passed on to the pext grade. In 1935, final examinations
were abolished in the elementsry grades. The method of grading
was changed trnm:tha traditicnal grades of A, B, etc. %0 a two
step scale of satiafactory end unsatisfactory, Citizenship grades,

unknown in 1930, todey coanstitute one of the most important

i%. Brent, Op. Cit.



40

phrases of the pupils report. Theoe gredes consist of re-
porting on the progress of the student along the following
linos:' initictive, c:oﬁeratisng respect tor the rights of
others, attitude towaris work, teacher-pupil relationship,
ete. Rather thon renortin:. the progress of pu-ils nonthly,
six week pe:rlods are useda.

B enirations ere still given im the high school.
Liovgver, léss stress is »nlaced uuen promotion of pupnils on
the basis of eraninaticns £s in the past. Luch noré effort
has been ncde tovward reeting the individual need of the
supils in the elenentery work than in the high school. For-
nal instruction to a larae;extent is still found in high school
work.s Raterﬁation in high school muy be partially explained
by the fact thotpunils have little choice of subjccets and
are unsuited. Nuch ider ¢ oice of subject matter is pgiven
today thao in 1930. The negro sehaﬁl offers agriculture
andé shop for the boys; onc of the white schools offers home
econonics, agriculture, shop, «.nd ccmmerciai work; another,
agriculture, home ccunorices, and shop; the third, commercial.

Pupil Vithdrawal.- finother major problen of the educstional

systen in Lancaster County and one closely allied to retard-
ation is that of pupil withdrawal. .s with retardation, ttre
sreatest numter of pupil withirgwals is to be found in the
negro schools. The nurber of pupil withdrawals is highest

for both the white and ne roes in the first grade. It will,
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also, be remembered that the per cent of retardation was the

highest for this grade.

The causes of withdrawal from school are numerous.

Falling in school work results in loss of interest; for econc-

mic reasons, children may go to work because parents are unable

to properly feed and clothe them; sickness; fallure of the

schools to meet the needs of the students; lack of encouragement

at home; and the desire to earn money. To this 1ist should be

added poor guidence programs in the schools.

TABLE XV :
WUMBER OF WHITE PUPILS WHO WITHDREW FROM LANCASTER
COUNTY SCHOOLS AND GRADE STATUS AT Tng OF WITBDRAWAL

_FOR THE PERIOD; 1930-1939°°

ot o -

N

QU _ Grades —

¥ear § 11 21 3} 4f S§ 61 7 81 9 1 10
1980 42 21 1 18 18} 2ol 1684 1] 316l 5 | 6| 1
1521 26 1 241 15 8 7 6] ©f 4i 4 | o 1
1932 26§ 8 8} 11 2} 30 4} 5 1 1 4t o
1933 § 21 8 141 8 g1 .8 8} 61 1 1] o©
] , | g | S ~

1934 § 18 6 }..9f 8} 5] 54 2 s{ 2 ip 1
1935 21 41 9 9} 5§ 10} o} 10} 10 4] o
1936 1g § 13§ 51 9} 10 11} 14} s 2] 2
1937 | 25 7} 61 10 | 3] 141 6 1 2} 2
1938 | 7 2 2l 3} 51 41 3} 10f 3 3] 1
18. Brent, op. clt.
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TABLE XV1
NUNBER OF NEGRO PUPILS WHO WITHDREW PROM LANCASTER
BRA%’.&Z. FOR THE F‘EBISJB 19‘59-—19

COUNTY SCHOOLS ARD GRADE STATUS AT THE

TIWE OF WITE-
CL
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i

i jo e

‘ Prom the table on withdrswals it 15 seen that a féecs.meﬁ
ﬁamm trend took place in 1938 for both the white and 1174 of o 0

”rns.s may be attribdatsed to the fact that for this year the promo-
tions wera higher than at any other time,

19. Brent, op, c¢it.
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TABLE XVII
PER CENT OF WHITE AND NEGRC PUPILS WITHDRAWING
FROM LANCASTER COUNTY PUBLIC SCHOOLS, 1930-193820

Year Elemsnta:f&gg&gﬁigh School iElemenzafggsgghigBSahacl
1830 17.7 11.3 8.7 13.85
1934 7.5 4.6 15.8 2.5
1938* 3.6 5.4 10.0 6.6

* The annual report of superintendents does not show the number
of drop-outs after 1938.

High School Graduates. Data for puplls graduating from high
school is presented in Table XVIII,

TABLE XVIII
TOTAL NUMBER OF GRADDATES IN CASTER
COUNTY 1930-194021
Ysar | Enrollﬁsnt‘ o Graduateaes ) Per Cent
white Negro __ White Negro White Nogro _

1930 239 74 41 i3 16.7 17.5
1931 142 70 28 15 15.5 21.4
1932 154 65 26 11 16.8 16.9
1933 172 76 31 11 18.0 1l4.4
1934 198 o3 33 is 16.9 18.0
1935 295 84 49 iz 16.6 14.3
19386 303 106 57 18 is.8 17.0
1937 318 117 58.. 18 8.2 12.9
1938 312 iz1 60 20 19,2 16.5
1839 302 116 87 27 28.8 23.3
1940  3is 2y 60 29 18.8  23.9

20, Brent,op. cit.
2l. Bremnt, op-cit.
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During the eleven year period f:ivam 1950 to :19442}. inclu~
- sive the number of gradustes fox teuth the white and the negro
schools was more than doudbled. As will be seen from Table XVIII,
the nuimber of white graduates dropped in the years flom 1931 to
1934, :i’hi;a was due to the Kilmarnock school being run as a pri-
vate school during those four &ears.

Follow-up studies of the graduat®s of the high schools
of Lancaster County have not been made in all c’;f the schools.
However, such a study was made of the graduates of White Stone
from 1{33@ to i%ﬁa An spalysis ¢f the results shows: that of
the total number of students graduating from the White Stone
ﬁigh School, twenty~six and six tenths per cent then attended
institutions of higher lsai*ning’ Those institutions of higher
learning included not only colleges, but also dusiness, nursing,
and vocationsl schools. ”;gwever, of the graduates of the White
Stone High School during this stated i;aric& entering institutions
of higher learning, only six and séven tenths per cent wore grad-
uated., While specific ;:lata is not available for all of the high
school graanatéa of Lancaster County, it is ‘felt; that the grad-
uates of White Stone High School ara rapraaénﬁatima of the group.

In order to obtain informst:cn concerning those students
who attended institutions of higher learning a letter was sent to
each institution requesting s record of the work of each student
during ths period of asttendance in the institution. The letter
which appears is a copy of that sent to sach institution attended
by a greduate.
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White Stone, Virginia
Datse
Registrar:
Weo are making e survey of the graduates of this high
school in an effort to determine the success our graduates
bave made at institutions of higher learning.

. We find that the following grefuatses from this school
have attended or are now sttending your school:

‘Name of student Address Greduated
John Doe White Stone 1932

I would appreciate 1t if you would furnish me with the
following information: If graduated, the scholastic stand-
ing, participation in student activities, general morale
of student. If not gradusted, the reason, financisl, or
Htherwise,

Thanking you for thia information, I am

Yours very truly,

Fa ds Bﬁgker, 3’1"0, Prin.
White Stone High School

AGministration

The line and staff palicy'at administrative organi-
zation is followed in Lancaster County. The superintendent of’
schools is elected by the county school board. The four mem- é%k%
bers of the school board are appointed by the electoral hng&& jﬁ/%/'
for a term of four years. The electoral doard is apgointeg’pgjék/
the Judge. The Jjudge is appointed by the 1egisla£ure,.wniéhﬁ;%Jf/‘
in turn elected by the pesople. The line of resp&nsi%iliiy’%éif

tween pecple and school bosrd is rather devious and indirect.



46

It is a situation which permits the meeds of the schools to be
ignored for some time before public opinion can be effectively
expressed through its power in slections. While the @raaaeﬁ
opinion of the publie concerning education could be ignored by
this method of appointment, there is no accumulation of evi-
dence to show that this has been done in Lancaster County.

The major duties of the school board are: appointing
teachers recommended by the superintendent; meking out the
school budget with the assistance of the superintendent; approv-
ing expendlitures; awarding contracts for transportation; and
locating and constructing new bulldings. The general policies
of the school system are formulated by the school board and
superintendent at their monthly meeting.

The financial affairs of the countybeve been handled
in a very efficient manner. It has deen the policy of the
Boerd of Education to give an efficient school system within
the limitation of money available to run the schools. The finan-
cial policy is demonstrated in the provisions for school build-
ings and reducticn of the debt as shown in Table XIX,
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TABLE XIX

SCHOOL INDEBTEDNESS AND AMOUNT OF MONEY
SPENT FOR NEW BUILDiﬂﬁsaég LANCASTER

| , 1931 to 1940°" e
Year Total School Debt Amount Por New Buildings
1931 $25,564 $ S44 |
1932 20,798 500

1933 14,508 300

1934 13;599 3,734

1935 10,199 11,698

1936 10,600 3,646

1937 8,399 4,000

1938 11,267 3,366

1939 17,154 7,533

1940 7 20,080 3,450

In 1930 the Board of Education 8ecided to economize by
consolidation of high schools at White Stone and Lively, eliminat-
ing the high school at Kilmarnock. The elementary department was
to be continued at Kllmarnock, however. The two high schools ex-
isting in the county would serve the pneeds of the population and
at the same time give & more sconomicel and efficient school sys-
tem. The policy wes reversed in 1940 end a new building for the
high school at Eflmarnock was authorized, which costs the county
more money in interest and principal. The county is thus de-

prived of funds for improved equipment and instructional services.

22 Brent, Op.cit.
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Community Relatlons

The communities of Lancaster have been, and still are,
vastly interested in the welfare of the schools. When the schools
were bullt is the county, without exception, the people of the
cammnnitiQS-gave'zinaésial support through personal contributions
ranging as high as two hundred dollars. Entertalnments, suppers,
and the like were aslsc used as sources for odbtaining money. 1In
some instences, more than a third of the cost of the building
was borne by the localpeople in this menner.

Each community in which a school is located has a
Parent-Teachers Assoclation. These assogiations have met the
requirements set forth by the Parent-Teachers Association head-
quarters for a banner county, from year to ysar. Today the Parent-
Teacher Association's cblef interest resolves itself around health,
caring for indigent chii&ren; beaﬁt&ficaﬁion.or the school grounds,
sgnnsor&nglluheﬁ reams; and praviéigg equipment. Little interest
has been shown by the p&trﬁés'iﬁ,tha ?eeént study groups aﬁvaéate&
by the spaze'&égartmant‘tcr'eonsiéering improvements in the gqual~
ity of instruction. They assume that it is their duty to help
the school in financisl matters, and the more tgngibxé'anings;
but it is not their duty to discuss community problems and their
educational implications for the school.

The schools are the center of interest of the commun-
ities. Any functlon sponsored by the school, for the most part,
is given the whole hearted anpgc&t of the people. The vocational
work at White Stone and the new bullding now in the process of



49

completion at Xilmarnock are the results of agitastion of the peo-
p}-ﬂg

Rducational Progran

Changes in Curricnlum ﬁfi‘gg;g,. The curriculum for both the ele-
mentary and the sccondery school hes witpessed amany chepges since

1930. 4t thst time mot only was the curriculum limited, but the:
work was most formal. Orading wes rigid, ss may de seen i‘,r;:m
Tables XIX snd XIIX, and the rotardation was high. The effect of
retardation on the attitudes of children was hardly considersd.

In the first ané second grades the thres "R's3® and
gpelling wers taught. To gﬁew four subjects, geography and lang~
uage were added in the third grade. The fourth ssw the addition
of history and, the fifth, hy:gianec« All or tnwé subjects were
taught in the sixth and seventh grades.

The State Board of Q&nﬁatmn realized the inedeguacy
of such a program and a;et out to yemedy the situéi:imz in 1931,
Todey, as & result of stady on the part of sdministrators, teach-
ers, and parents, under the direction of the State Department,
there is a cmiculmn based on the children*s needs, With the
assistance of the supervisors, the Virgipis Core Curriculum ia‘
being introduced in the achools of Leancaster County.
Changes in Methol. The change has necessarily been siow. Real-
izing the valus of unit work cyer ihe ¢ld formml type, history
and ga;':gmphy were combined and made the haaiié of the first
mm. In 1930, the easiest method possible, one which reguired
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i13ttle or no initietive, was followed in both the grades and
the high school. This wes the formsl recitation type, ques-
tions and answers. Sco meny probdlems in arithmetic were as-
signed to0 work at home. Tiis was true for all other work.
There was a definitely prescribed amount of work which esch
student should msater during the year, Therefore, sach day
a certain amocunt of work hed to be done. Little individual
initiative was to be found.

The first changs in teaching procedure was the unit.
This was & stepping stone wheredy teschers wers led Lo see the
advantages of students working at their own rate of ablility.
on something which interested them. A3 a result of the ele-
mentery supervisors' guldance; the superintendent; the school
#oincipals participating in curriculum studien; teacher sty
groups; and surmer school attendance of teachers, & more
liberal educeticnal program is followed. Pupils are encoursged
to solve problems for themselves. The Revised Course of Study
is uzed to & limitsed extent in the high schools, however,
progress has been slow. Teachers have come to re: lize that
environment, abilities end the like determine to s large ex-
tent the type of work dons by pupils. Teacher home visitations

&re used as a dasis for planning pupil work.

The plannipog period, at which time pupile and tesch-
er2 plan cooperatively the type of work to bde dope, took the
place of the dictorial essignment used by the teacher in 1930.
Rather than sepsrate subjects deing taoght, ell are related to
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the center of interest for the grade. Formal reading has been
dropped since it is felt that children learn to read better
from a variety of reading materiasl than from close adherence to
one book. Art and music now constitute two important phases

of the pupils work. The home economics and agriculture depart-
ments have been utilized by the gredes in meeting specisl needs
of éhilﬂren. :

Change in Curriculum. -~ The change in the higk 8¢ﬁbolvburriculum
has nct been es merked as that in the»graﬁesw In igaé"English,
bistory, mathematics, a forsiga Iangéaga anﬁ:seienﬁs were offered.
Ag is evident, 1itt&e~enoice of snbject matter was to be had.
During the first two years of high schmal no $hﬂi¢e was given.
In the third and foursh years a pupil‘ha&.xha choise of taking

Latin, advanced mathemmtics or chemistry, Bacause of the small

" enrollments,. third and faurth‘yaar Englisn«qnd history were

combined. This meant that'if a pupil feiled either of these

two subjects in his third year he couild not graduate the Tollow-
ipg yeaer as boti were required for graduation. This situation
exists to some extent at present.

In 1932 White Stone added commerciel work to its
curriculum. This included two years of typing, one year of
shorthand, and ons year of bookkeeping. Lively added home
ecopomics And shop in 1937, as did White Stone in 1940.
Kilmarnock offered commercial work to its students in 1938 and
will doubtless add home cconomics and shop when the new builde-

ing is opened for use.



52

Even though additions to the curriculum have been
added in the past few years, severe limitations are imposed
by the small enroliment. This will continue and doubtless be-
come worse because of the deareasiagAschecl énrallmenta The

only hope is consolidation forcing itself on the schools.
Supervisory Program

Prior to 1930, the supervisory program of Lancaster
County was similar to that found in the majority of the school
systems. The first type of supervision in the county was pro-
vided by the superintendent. At different intervals he would
visit ﬁhe schools and question the children on their knowledge
of subject matter to ascertain the progress being made. Later
teachers became the object ef'éaeatigns rather than the students.
It was not with the idea of showing authority, but to have teach-
ers reslize that instruction was the essential thing in a school,
and that the superiatenéenﬁ was interested in keeping instruction
et & high level. Folléwing this it was the duty of the principals
to supervise the elementary end the high school instructional
program. In 1929, a.ful§%téme ei&méntaxy supervisor was em-
ployed for the elemaaﬁax% schools of Lancaster County. The
prineipals still hava‘general supervision of the high school
instructionsl program. The effectivensss of this, however, is
linmited by the heavy teaching load which is carried dy the
principals.

In 1932, the school boards of Lancaster and
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NHorthumberland Counties employed a negfo supervisor who has
divided her time equally between the two counties in super-
vising the work of the elemsntary negro teachers.

The work of the supervisors atv first was a difficult
one. There was the feeling on the part of meny of the teachers
that the supervisor was chiefly interested in finding their
weakness and reporting it to the superintendent. Today this
feeling has almost disappeared as the teachers have cgme to
learn that the purpeose of supervision is one of constructive
criticism.rather than of fiading fault. New teachers brought
into the system for the first time still have a little of this
feeling. '

The duty of the supervisors has been primarily to im-
prove instruction. Classroom observaetion, lndividual and group
conferonces, county study groups, and the development of pro-
fessional county libraries have all contributed to this program.
The supervisors have werked with the principals for general
school improvement. 'Working with the Parent~Teachers Assoclations
and different civiec groups has also contributed to the success
of the supervisory proéram;

The realization of the importance of the school in the
community hes been achieved to & large extent by the work of the .

superintendent and the supervisor. The development of a dynamic

philosophy of educatlion has been one of the big objectives of the

supervisory program, for the growth of schools is in direct pro-
portion to the develorment and understanding of such a ghilosopnx.

23, Brent, W. S., A Study of Education in Northumberland
1930-1939. Unpublished Master's Thesis, Willlem and Mary
College, Williamsburg, Virginia, 1940, p. 22
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Revenue For Governmental Agencies

In any educational survey 1% is necessary to consider
the amount of money avallable for school purposes. It is
intended to present such in this phrase of the study. The
assessed valuation of yroge?ty, the amount spent in the general
operation of the county, and that for schools will be presented.
A comparison will be drawn between the smount of money spent
for scheools and for cther sgencies to determine the effort be-
ing put forth to provide ap adequate educational system. The
date herein presented was procured from the treasurer's office
and the reports of the auditor of public accounts, Comparative

Cost of Local Geovernment 1940 ¢o 1939;

Table XX
ASSESSED VALUES OF PROPERTY IN LANCASTER COUNTY
1950-1920°°
Jear — JFnite DNegro e N Total
1930 $2,430,895 $488,933 82,926,828
1932 2,247,053 488,923 2,735,810
1934 2,127,386 467,695 2,595,073
1936 2,520,200 440,247 2,960,447
1938 2,675,187 428,848 3,104,035
1940 ' 2,716,458 423,090 3,139,548

24. BDeane, Arobie, Land snd Property Dooks 1930-1940 0ffice of
the Treasuerer of Lancaster County, lancaster Court Houss,
Virginia
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In 1939 the school board sppealed to the board of
supervisors for au increase in school appropriation of twenty-
five cents. This request was refused and a re-assessment of real
éstéie was made. Prior to this time, property wes valued at abouﬁ
thirty three and e third per cent of its actual value. Since
the re-assessment this p§rcestage,hes been raised to approximately
forty. As a8 result of this re-assessment of real estate $235,000

was edded to the teXdbhle wealth of the county.

TABLE XXI
PER CAPITA ASSESSED VALUE OF PROPERTY SUBJECT
TO LOCAL TAXATION AND NET PER CAPITA DEBT IN
LANCASTER COUNTY COMPARED WITH VIRCINIA COUNTIES
1951-1959°°

Per Capita Per Capita Rank in Per Rank in Per

Year Wealth Net Debt Capita Wealth Capita Debt
1931 $353 $2.87 20th 12th
1935 317 1.15 74th 6th
1938 347 4.06 68th 13th

From the above table it will be noted that Lancaster

County*s per capita weslth decreased from 1931 to 1935 then

25, Comparative CoSt of County Government from the Report of
iﬁggﬁﬁﬁitor efffublic'ﬁccguuts, Division of Purchase and
Printing, Richmond, Virginis, 1831-1930 .
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took an upward turn in 1939. The same is true of its per

capita debt. In the table a rank of one for debt means the
least aebt;per ecapita of any county in the state. It will be
noted that Lancaster is s rather poor county in comparison

with other counties. However, the per capite debt mekes & most
favorable comparison. In 1939, Arlington ranked first in per
capita assessed values with sl;chn Its per capits debt was
also Tirst with One hundred forty nine dollers. Grayson

County ranked last in per capita a&sesse&~valuea»with one hun-
dred seventeen dollars. Highland County had no debt.

Tax Rate. For the past ten yesrs Lancaster County has had a tax
rate of cone dollar end fifty cents. Ope dollar of this is used
for the schools and fifty cents, for general purposes. This
levy is low as compared to other counties, and several times the
question of raising the levy has been brought to the attention
of the Board of Supervisors without any results. Some action
will be, of necessity, taken in the near future, for it will dbe
impossible to finence the school system, since the recent dbuild-
ing program, on a doller, without sacrifice to instruction.

Revenue ¥or Schools

Revenue from the County. The following table has been prepared

to show the smount of money available for the schools from local

sourees.
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TABLE XXII

REVENUE FROM LOCAL SOURCES FOR SCHQOLS IN
LANCASTER COUNTY, 1930~-1940

Year e fwownt  Renk
1930 $27,880.00 -
Lt 32,193.42 83
1932 32,333.39 85
1933 34,348,55 84
1934 47,322:45 82
1935 43,648.66 82
1936 27,346.06 88
1937 31,159.98 88
1938 32,433.37 86
1939 37,942.84 82
1940 o 34,022.94 -

From this teb1a~i£ is seen thet the amount of money
available from local sources increased from 1930 to 1934. In
1935, & sherp reduction took place in the amcunt of revenue,
then greduelly increased until 1839. In 194&,'the amount of
rioney availadle was almost $4,000 under that of 1939.

Table XXIII is prepared to show the amount of money
avallable for the schools of Lancaster County from the State
of Virginlea.

26. Beane, Archie, Lend and Property Books, 1930~1940, Office of
the Treasurer of the County, Lancaster Court House, Virginia
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TABLE XXIXI

REVENUE FOR SCHOCL PURPOSES AVAILABLE TO LANCAGZ
__COUNTY FROM THE STATE OF VIRGINIA, 1930-1940

fear e . Amount b Rank
1930 $27,177.69 -
1831 32,436.02 79
1932 32,968.25 77
1933 30,005.43 78
1934 25,778,97 77
1935 27,449.35 84
1936 28,815.37 81
1937 32,561.38 78
1938 33,714.55 75
1939 36,400.41 78
1940 34,621.05 -

The money recelved from the state increased from 1930
to 1932, then decreased the next two years. From thet time un-
t11 1940, the amount received increased from year to year. Dur-
ing this sleven year period from 1930 to 1940 Lancaster County
ranked seventy-fifth in the amount of money recelved from the
state for the schools.

Table XXIV shows the amount of money spent on sducation
and other governmental agencies in Lancaster County and the com~

parison with Virginia.

27. 'Bawna, L. McCarthy, Comparative Cost of County Goverament,
Report of Auditor of Publiic Accounts, Divislon of Purchase
and Priopting, Richmond, Virginiae :
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TABLE XXIV

PER CAPITA COST OF EDUCATION AND OTHER
GOVERNMENTAL AGENCIES IN LANGASTER
COUNTY FROM 1931 to 193¢

' ) ) ¥ducation , ~ Other Governmental Agencies
Yesr _ lLancaster Virginia _ lancaster Virginis

1831 $ 6,68 $ 8.66 $ 2.95 $ 2.83
1932 6.32 ° 8325 1.68 2.51
1933 5.85 7123 1.46 2.29
1934 6.26 7:35 1.60 2.38
1935 7.82 8.39 2.07 2.64
1936 6.34 8.64 1.93 3.79
1937 6:95 9.54 2.35 2.97
1938 7.60 9.78 6.08* 3.96
1939 8.17 12,37 3.72 4.93

¥* Increase this year due to capital outlay expenses {courthouse)

**Qapitai outlay expenses, an. expensive- -building program was
under way during the fiscal year 1939, financed largely
through loans from the Literary Fund.

From this table 1t ﬁiil be seen that the cost of
educotion in L'ncaatar'CQQRty is below that of the state as
a whole. Likse eaucation,‘the.cost of governmental agencieé
for the county is beAOW’tﬁat fﬁr Virginia. Expenditures for
education and ot er governmental agencies reached the lowest
level in 1933. This is accounted HITr by the depression. From
1933 to 1939 the cost of education in Lancaster County has
increased thirtyfone per cent and of governmentel agencies

e

28. Downs, op. cit.
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sixty-opne per cent. The per capita cost of education has in-
ereased from six dollars and sixty eight cents in 1931 to
eight dollars and seventeen c¢ents in 1939, or one dollar and
forty-seven cents. This is en increase of almost eighteen
per cent. During the same length of time other governmental
agencles had increased one dollar and sixty-seven cents or
forty~five per cent. The relative increase in other goveran~
mental sgencies is much greater thag in education. This in-
erease in other governmental sgencies can bs accounted fTor

to a large extent by the increased cost of the %eifare de-
partment. There is too large a gap between the increase in
amount of money spent for sducation and for other agencles
of the government. The amount of money spent on governmental
agencies is not too large, but the emount spent on education

&

ia too smali.
Expenditure for Schools

Table XXV has been nrspared to give a comprehensive
picture of the way the school bozrd spends its funds. Only
" those things for whichi;ke majority of the money is spent
will be included in this table, however, the total expenditures

will be given.
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TABLE XXV

EXPENDITURES FOR EDUCATION és LANCASTER
*
CODNTY FROM 1930-18940

Total
Year ﬁﬁministration.Ins%ruetion ?ransporﬁation gg?léings ?ggggg“
1930 $ 1,853 $ 34,847 $ 4,475 $§ 724 § 55,057
1931 1,624 41,250 5,817 544 64,639
- 1932 1,585 39,709 5,922 500 66,302
1933 1,375 35,998 5,995 300 64,354
1934 1,548 35,127 6,152 3,733° 73,101
1935 1,978 39,664 6,472 11,698 70,998
1936 1,762 37,807 6,150 3,646 56,161
1937 1,792 40,051 6,805 4,000 63,721
1938 1,841 42,472 7,704 3,367 69,572
1939 1;?2? 46 ;777 8,776 7,533 76,623
1940 2,127 48,054 106,069 3,450 72,214

The data in this table show significant facts. The
least amount of mopney spent was in 1930 with total expenditures
of §55,057., The budget was twenty four per cent greater in
1940 than 1930 showing an inerecase of $17,267.00. The years
1933 and 1936 showed a decrease in the amount of money spent

over other years. It was in 1933, the year the depression

2@, Brent. W, S., Annual Report af the Superintendent of
Lancester County, 1930-1940, Heaethsville, Virginia
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was most felt in the couaty, that the teachers contributed one-
half month's service without salary to ensble the schools to
run Hine months.

Although as has been stated previously, more money
was spent in 1940 than 1930, the amount of expenditures does
not run in a regulsr curve. In 1930 $55,057 was spent. It
incressed to $66,302 in 1832. A drop of $1,948 occurred in
1936. The expenditure of $73,100 in lﬁaa’was much larger
than in 1933. 1t will be remembered that it was during this
year thaet Kilmarnock High School was taken back in the county's
system. A balance of $17,389 was carried forward in 1933.

New buildings at a cost of $11,698 account for the large ex-
penditure in 1835.

The largest shere of zné budget each year as this
study shows is devoted to the salaries of teachers, principals,
and supervisors. ?ﬁis also fluctuates due to the reduction
in the number of teachers and the change in their salaries
from time to time. ?hé salaries of teachers were reduced in
1833. They were raised a little in 1938, Another thing
which causes the cost of instruction to change from ysar to
year is the type of teachers employed. Degree teachsrs were
employed more duripg the last three yesars for grade work than
previously and their yearly salaries are ope hundred thirty-
five dollers more than non-degree teachers.

The amount spent in transportetion hes incressed

from $4,475 to $10,069 an increase of‘$5,§94 or fifty five
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and six tenths per cent. Cost of transportation has incressed
more proportionally than any other item because of the increased
number of buses as well as the quality of buses.

The cost of administration has remsiped almost the
same, having incresased over the eleven year period Swo hundred
seventy four dollars.

The amcunt spent for new bulldincs has varied fronm
three hundred to $11,698. During this eleven year period from
1930 to 1940 $3,473 has been spent in libraries and $7,483.00
worth of equipment has been added to the schools.



Summary

The school system of Lanoagter County compares
favorably with that of similar counties in the state.

The white high schools are housed in briok build~
ings as ars the two graded schools. Of the.aigha negro
.sahac;s; three arg of brick. Pree transportation is provided
for both the white and negro pupils. The equipment of the
schools has kept pace with the incressing demands of modern
education.

Teachers® certificate requirements have been
ralsed yet teacher turn-over is great. This is due to the
smell salaries and the praactiue of the school board of not
employing married teachers.

The enrollment of both the white and the negro
schools is decreasing. This deorease in enrollment is due
to the deersass in the number of children of elementary age.
The high school enrollment has increased sacasioned by the
holding power of the high schools. The avaééga daily attend-
ance of both ths white and negro pupils is much improved
over that of 1930.

Retardation of pupils has become much less especially
in the clementary depariment. This may be accounted for by
the changed philosophy of the teaschers. Foawal work has
given way to informal based on c¢hild need. High school work
continues to be rather formal. Pupil withdrawals heve de~
creased proportionally to the number of pupils retained.



The pumber of graduates of the high schools has
increased from year to éaar; éi%hnﬁgh at the present time
the peak seems to have been reached. Few graduates attend
collegs and of that number only & small percentage graduate.

It has been the policy of the administration to
administer the schools on @ high & iévsl as possible on the
limited amount of money evailable. 4 consolldation program
has taken place in both the white and negro schools and at
the same time the eannty‘s dsbt has been kept at a reassonable
figura. The Parent~Teacher Associations have besn of great
value in giving support to the schoole, finarcial and other-
wise.

#Much progress haé boen witnessed in the development
of a broader efucationsl program. Vocational work now
saaatitutae~an inxegral part of the high school program in
two of the white schools ané the negro high school of the
county, Commercial work is slso offered in‘twe of the white
schools.: More stress is put upon individual initiative.
Teaching procedure is less formal than in previous years. A
dynamic philosophy uf'eﬁuéacian has been &aveioye& in the
grades chiefly as é result of the supervisory program.

Lancaster County is a rather poor county in com~
parison with other counties of the state, ranking seventieth
in its per capite assessed vaiue of property, It ranks
sighty~second in money spent for educstion and seventy-second

in money spent for other governmental agencies. The in-
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dication seems to be that schools are of leas importance
than gensral governmental agencies. The tax levy is low
in comparison to many other counties of the state. Should
the people of the county agree to an increased levy, little
- troudble would be encountered in financing the educational
progzram.



CHAPTER IV.
SOCIO-ECONOMIC CONDITICRS IN IANCASTER COURTY

The purpose of this chapter is to give a brief
yet comprehensive piloture of the economio and aoeiéz aon=
ditions in Iancastier County. Hn&azi 4 igoussion of economic
conditiona the following factors will be considered: location
and size of the county, transportation facilities, the
sommunities, ani the industries. Fhe vital statistlos which
will inoclude marriages, divorses, dirths and deaths,
illegitimacy and merital sbatus; living oconditions, religious
lifes relief; and recreation will be treated under the soclio-
logioal conditions. A knowledge and understanding of the -
social and woonomioc conditions is essential in the develop-
ment of a sound sdusational program.

Loocation

Ianeagter County is in the eastern part of Virginias,
in that seotion known as the Northern Neok, whioh is composed
of five counties, King Goorge, Westmoreland, Richmond,
Forthumberland, and Lancaster. It is bound on the east by
the Chesapeake Bay, on the south dy the Rappahannock River,
on the wgst by Riohmond County, and on the north by Rorthumber-
land Ganixty. it is mocessidle to Hichmond, Washingion, and
Baltimore, baiﬁg about a two hour drive from the first and
& three hour drive from the latter two.

87



Size |

lLancaster County is seventy-second in sizge in the
atate, comprising one hunired thirty square milea, or
83,200 aores. It is twenty-four miles long and varies in
width from thros to twelve miles.

Transportation

The rivers, oresks, ani bay furnished the principal
means of transportation to-distant points until recent years.
This doudbtless acoounts for the absence of railroads. Today
water transportation ia usdéd to some extent. However, in
‘this gedétion; a fine gysiem of highways, both primary and
secondary, is ussd almost exolusively in transportation.
Hard surfaced roads traverse almost every section of the
county. The change of trangportation from the water to the
roads has brought many changea $o the county. Industiries
have shifted their location from the water front to the high~-
ways. River front property, except for sumnmer dwellers, has
deoreased in value, and that along the highway has inocrcaged,
The gaaa,‘-ragﬂ; system has. encouraged tourists to come to the
county whioh brings in @ good deal of ravemus. Consolidation
of sohools has been made possible and church attenliance has
improved.

Until 1928; due to the location of the county, this
geotion was practically out off from other sections of the
states. Most of the transportation out of the ﬂecki wag via
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Fredsricksburg, which ia at the head of the Neck, or by
terries. In either case traveling was a long and %elious
h&mgs « In 1928, the Downing Bridge was built aérasa the
Rappshannock River, which put the county in xiiraa#
commanication with Richmond Tity. In 1940, & dridge was
built aoross the Potomac River, which put the people of
the county in closs _ag:nta&i; with Baltimore. There 1s a
proposal to bridge the lower part of the Eappshannock River,
whioh if completed will put the people of the county :‘still )
clomer %o Richmond. Such facility would make the Hampton
Roads 4rea as accessible as Richmond City.
At one time lancsster Couniy was looked upon an

a God-forasaken place. T;;&ay dueg tn the road syatam;,; wh:@ak
makes the county convenient %o the largest cities within &
few hours, this 18 a most desirable: place in which %o live.
In & span of & few years, it haas become & common ocourrence
to attend a moving pioture in Richmond City and return home
the same night. Twenty yea«r.!a ago it would ixave taken |
three days to have done ©o.

" 4 gurvey of five hundred white homes in Iancaster
County showed geventy per cent of them owning automabiias}
4 like survey of three hundred aleven nogro homes revealed
thirty-six per cent owning automobiles.

T. Bo0KeT, J. J., JF., Survey Wade For Class in Sociology;
Williem and ¥MaTy College, 1940, Unpublished Matorial
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Communities

iancaster County i# esgentially rural. There
are no cities, and only one incorporated town. There are
numerocus small communities, some of whioch are no more than
wide yﬁaeas in the road in which are found, possidly, a
store, a £1lling station, snd s fow homes.

lancagter Gourt House is the gounty seat, PFrom
the map of the county it will be noted that the court houss
is loocated ot & plesce most convenient to the people servad,
Here we find a well equipped court houss. From a historiecsl
standpoint i% is of great m%;araaﬁ as Lt has one of the best
sets of records to be found in the United States. Its
records, dating back from 1652 are intact, never having besn
burned or othorwise deostroyed as is the casse with sourt
records in ‘many countien.

Industries of Lancaster County

A yather briof yet compreheneive study of the
industries of Lancaster County will be discussed in the follow=
ing pages. There are po large industries in the county. A
survey includes the following: farming, tomato canning, |
oystoring, fishing, menhaden fishing, and lumbering.
Agriculture. iancaster County is prims;éily an agricultural
geotion, with a total farm populstion of 4';-;591 of which 2’405;
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or fifty<two per cent are whﬁa.a fhe absence of
industrisl plantse is docbtlesa due to the fact that no
railroads are to be found in this section, the olosest
large railroad ocenter, Riohmond City, belng uninety
miles away. Since there is no manufaoturing, and since
the topography is rather level, with the s0il a sandy
loam, easy bo improve, and since there is plenty of rain
fall, the people naturally turn to farming. ‘Zm;e to its
loocation on the Rappahanneook River and the Chesapeake Bay,
the ¢limate is tempered by the water which makes Lt cone
ducive to the raising of early truck corops, such as:
sweet corn,; string beans, English peas, strewberrises,
Irish potatoss, watormelons and others, which find a
ready market 4in the local communities, and in Bsltimore
and Washingbon, De Ce

the staple orops ars corn, wheat, and hay which
are grown in large quantities. Clover, lespedezs, and soy-
beans are grown for hay. in aﬁﬁiti&n to being fed to live
stock, thess orops are harvosted for ssed. All thres are
80ld for seeding purposes. In adfition to pesding purposes,
goybeans are sold in large quantities for commeroial uses,
plastics and oil. The raising of sweet potatoes has deen
snoocuraged by building a cooperstive potato house where

B vaited St6tes Topalation Bulletin, 1930, 51 07
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potatoss are storsd during the winter months et a nominal
aost. Machinery for cleaning the potatoes has been
installed. Through the effort of the Cooperatives, good
markets have been provided and cheaper Irefight rates secured.
Two other ocooperative projects have been started, a tomato
factory and a farm maochinery unit. The former was unsuccess~
ful, the latter is proving to be a big benefit %o the
farmers of the county. The farm machinery unit has all kinds
of machinery such as tractors, plows, disks, comdbines, drills
and planters which ars loaned to the farmers at a reasonable
rate per day. It has made possidble farming operations whioh
otherwise wonld have been imposnivls,

Tomatoes are known as the "eash orop® for farmers.
There are about 1,000 sorss grown gfaatzx*ly with a oash value
of about m.{}ﬂﬂ.s The sarly fruilt is packed green in
orates and shipped to northern markets. The late fruit is
cannet.

The gverage farm in Iancaster County iz forty-two
and two tenths aorss, with a value of ﬂk,‘s&lf The tatal
ferm land and building is valued at §L,947,233. Eight and
eight tenths per cent of the farm peptiation ix tenancy.

Most of the farms ars owned. However, twenty-~four and one

tenth per eent ars mortgegoed. Forty-three per cent of the

. United States Census of Agriculture, 1935, 27 Ds
40: Ibia. » 10 D. 81‘ i
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farms in the county are owned by negroes. The valué of
Iive stook in 1935 amounted to $248,113; hsy, araln,
vegetables ond all other truck orops to $204,509, a
total of $452,622.

Tomabto factories. One of the important industries allied
to ayiéﬁimrs is the canning of ftomatoes, There are

£five zuch ocanneries in lancaster County located at% Ocran,
Palmer, Morry Foint, Weems and Lsncaster Court House.

They have in smployment about two lundred unskilled
laborers from the firsit of August to Oeloter 10, depending
on olimatic conditions. Thie industry employs negroes,
both men and women, almos?t exolusively; since unskilled
laber is needed Xor the major Jobh in the tomato faotory

of pesling the fruilt and psocking it in cans, The average
weekly pay is from eight to ten dollars, however, under the
Wage Hour Bill all employses are %o receive not less than
thirty cents an-hour in 1942.

Oystering ',-.5 Another of the chief industries in thig
geotion is oyster packing. &t one time, the majority of
oysters were packed in shells in barrels and shipped by
boat to Baltimore and thenue to morthern markets. Today,
however, they ere shucked, packed in different sized cans
and shipped by truck. There are nineteon such packing
houses in Ianoaster County, all located on the water front.

B. 4 statement to the aubthor by Mr. H. C. Treacis,
White Stone, Virginia
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ﬁﬁew firms employ about five hundred men from Septembex
15 to the last of March. During the rush season, which
':.i’a Lfrom Rovember 1 to :famary 1, about seven hundred
seventy~five men are employed with & dally production of
10,000 gallons of oysters. The average for the season
would be from 5,3&6 te 7,000 gallons per day. These
oysters are congidered the finest on the Atlantic coast
and f£ind market in fﬁ:ﬁya-six of the xoﬁgwéight stateas,
The a}r;mkar‘# are paid tivénty cents per gallon
for shucking the oysters. This work oonsists of taking
the oyasters from the ghells., Some of these men earn as
high as twenty-seven dollars per week, but the average
is around ten dollars. The majority of the shuckers are
negro men. These men work eight hours per day six days
per waek. Of the ninetesn shucking houses fifteen furnish
ﬁe;,asa hotel aoccommodation. This is no more than a shanty
and they are often spoken of as Yshuoker's shanties®. One
out of every ten skmokers is known as an outslde man.
His work consista of washing oysters, putiing them into
cans, packing oysters on trucks, ote. Some of the interest-
ing faots relating to the oystsr industry are listed.
It tekes 1,275 bushels of oysters to shuck 1,000 galloms.
More oysters are slmoked from the roocks on the Rappahannock
River than from any other Tidewater section, Twenty-five
per cent of the oysters shipped from lancaster County come
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from the Rappahannock vaeg, the rest from the Fotomao, the
Plankatank, the Eagt, the North, the West, the James and

the York Ri;?ars@ the Mobjack and Upper Baye. The average
oysterman oatohes eightesn bushels of 63’_3“5‘91"3 a day {this
includes two men %o & ’!waﬁ « Over a period of yeazss; ths
average price of oysters per bushel in the sholls has been
sixty-geven ocents. Oysters are graded according to the
following: standards, seleots, extra seleots, and counts.
The price wvarises for the oysters sold from one dollar wfzf‘tem
cents for standards to two dollars and ninety cents for
counts. Oysber houses have to mest rigid sanitation require-
ments.

?tsh‘;ggg& The fishing industry has played s most importsnt
part in the wealth of Iancaster County. It still does,

but the finanocial returns are unocertain.

Fishing hes been one of the most lusrative
businesses in this seotion. However, due to the small run
of fish it is more or less a gamble today. This inéuatry
regquires a lot of caplital, which may net a good ra&m or,
on the other hand, leave one bankrupt at the end of the
geagon. There are fifty-Live z:;en in Iancaster County who
trap fish end operate from two to four traps each. b’tehey
employ, on the aversage, four meén to & hoat, and pay i:he&i

foriy dollars per month and board. Fishing operations begin

6. & statement to the GuUGHOr Dy Mrs W G. Taylor,
White Stomne, Virginia
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February 1 and Isst to June 1 and from Septembsr 1 %o
_.Kwain‘bar 15. Eaat of the trap fishing is done in the
spring. Some trfaga are to ha found in a&ancw water

of fifteon foet dopth and spome, known ag desp water fighe
ing, in water of seventy to seventy~five faet depthe. -

The avorage fisherman f£ishes in forty foot wé*kem, Fighere
men run two risks, one of not catoching fish and the other
of having ioce carry %ﬁaxrc traps away. It i3 necessary to
got i:mga-ﬁut early, that is, by the last of February or
the first of March, Not only is the work of the fisherman
laborious dut also it is dangerous dune to exposure to sll
kinds of weéthgx. The 1940 season hae deon ons of the dest
fighermen hm}a had in years.

In the spring, the ostch conslsts of herring and
shad, in the £all trout, rock ani hard heads. Thess fish
grd gold In mdrkebts in the loosl community aﬁ& in Baltimore.

In conneotion wit:h spring fishing, there are five
herring péaz:iag houges. Theoge rampmé five hundred unskilled
1&1:0’._:#29,. moatly negro men ﬁné woméne 4 majority of these
helpers are outters, tha# 13; thaa; opan tho fish and remove
the ros. <Their aamings, too, depend on the run of fish.

' his work lasts from the middle of April %o the first of
June. The average earning is ten dollars a week. Packing
fish inoludes Temoving the Toe, brining the fish, later
packing them in bdarrels ready f;ar- ghipmant. Some of the
£ish are packed in cans énﬁ eookeds, AaAftor the roe is cooked
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1% is canned. The buying up of these fish 1is usually

a8 profitadle dusiness. The dbuyers dbuy the f£ish directly
from the fishormen, pack them in ice and ship them.
Baltimore is the primary market, but the fish from this
geotion are shipped to seven states.

Menbaden Fighing mﬁaam.? This industry was once @
source of great wealth to this seotion; today it is
gtruggling for its existoncs, The small run of fish

accounta for this changs. 4t one time 1t was an eagy
matter for & boat to catoh 300,000 fish per day in the
Chesapeake Bay. Today these boats run up the coast of
Now Jersey and down the coast of North Carolines for the
satoh. This 1s an expensive trip as it requires a night
and day to make the run each way.

This industry is entirely a manufacturing
process. The fish go through s press in which the oil is
extracted, then to a drier, next they are ground to a pulp.
This puly is known as sorap. Thers ars three such
factories fishing eight bdoais in Ianocaster County. They
employ four hundred f£ifty men from the last of May to the
15th of November. The men are given s small sslary, a
bonus, and their board. 4%t one faotory the men work
ontirely on a donus. The following would probably bde
fair for an average of the salaries of the men per month:

7o & statement to the author by Mr. Ooilin Chilton, Manager,
Standard rrodueots, Kilmarnook, Virginia
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captains, four hundred dollars; mates, pi,:mtat and
enginaaxs one hundred seventy-five dollers; factory men,
and fishermen, fifty dollars. Xt must bo remembered
that this varies with the cateh of fish., During 1940
the boats averaged shout seven milliion fish, which was
very omall.

Some of the interesting ﬁ&ﬁ!{'ﬁ' eangxa?ni_ng
$his Andustry are listsad. The average price of scrar
ig forty dollars per ton and that of oil, twenty:four
cents por gallon. FPourteen thousand fish will yfeld
& ton of sorap and sighty«~four gallons of oil,. Scrap
is used in different feeds for live stook and ponltry.
it is, salso, used for guano. Most of the fish o0il is
8014 to Prootor and Gamble. The price of oil is sffected
by the shipment of whale oil to this country, and that
of figh. sorap by the sale nf maat' BOraDs

.Large boats with = capacity of 500,000 fish
are used in this industry. -Fish vun in schools varying
in number from several hundred to several thousanld. After
the fish ars sighted by a man from the “grow's neat" of
a boat, s =mall boat known as the *drive boat® is put
ovardoard. This doat is used Bo circle the £ish to keep
them from running sway. %Fwo Dosts carrying a net aro then
launched from the large boat. These boats virole the fish
with a net which is put overboard -a}m_i drawn isagather
eﬁe&oaing the figh, -wWhen thies procedure is nampke‘l;eﬁ.



the large boat ocomes alongside and the fish are bdailed
into it. To bail the fish a lerge hamper holding several
barrels of fish and operated by & power driven crane is
usged.

Bafore fishing boats can be operated, the owners
have to pay & license of two hnndred dollars in Virginia,
seven hundred fifty dollars in New Jergey, snd $wo hundred
£igty dollars in Nordh Carolina.

,Lmbarigg‘s Another indnstry found in this oounty is
lumberings A survey of this county ahowef that thare are
nine such buspinesses, They employ an average of twelve
men per mill for sixz to seven montha of the year. These
workers, about ovenly divided betwoen mits and negroes,
are paid about eight dollars per week and doard. all
laborers are unskilled sxeeopt the sawyer.

Seaponal Work. From the forsgoing dismcumsion, 1t will bde

noted that industries are seasonal. & typical year's work
for the type of laborers who follow these industries wounld
be ag follows ¥ Tall and winter, oystor houses oxr sawnills;
spring and gummer, tomato faotortes, fishing or farming.
Daring the winter there is a demand for pulp weod and rail-
road tie cutters. oDuring the rush ssagon there is not
enpugh help to supply the dewmand and many workers are
imported from other counties %o supply the nesd. Thiz 1is

B i statement to the euthor by Mr. Marvin smith,
Sawmill operator, white Stone, Virginia
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partiounlarly true with the oyster houses and menhaden

fishing. The majority of laborers for these findustries

are negroes. farming offers the most continunous work.
\ The facts pertaining to the distribution of

workers in verilous ocoupations are presented in

Table XXVI.

T4BLE XXVX

NUMBER OF PERSONS IN LANCASTER COUNTY
OVER TEN YEARS OF AGE GAINFULLY EMPIOYED

IN 1930

sosmasmimes Q\hb’"" —

. Male }'Tamala
Qocupation . o Wnite Negro Whilte Weogro Toial
-Agriculiure 955 489 33 18 1495
Forestry and Fighing 657 349 7 6 1019
Fool and Allied InGustries 151 80 12 10 253
Wholesale and Retal \ A _
Business * 187 1 10 o 208
Transportation and
'ﬁnmqgiaatim; 165 28 1 1 185
Saw and Planing M11l - 104 60 165
All ether mamafacturing 50 11 17 4 &2
Domeatic and Personsl ; ‘
Services 42 20 280 ) 196 538
FProfessional and Semi- 5
professional Services 35 11 6B 20 131
A1l Other 337 104 _39 14 494

2otal 2675 1163 465 269 4570

9. United Stetes Consus Fopulation Bulletin 1950e O+ Pe
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‘The total population of Iancaster County in
1930 was 8,896 which is divided betwesn white and negro,
ae followsa: 4,091 white and 3,986 negro. There were
3,138 white and 1,432 negroes, or & total of 4,570 persons
over ten years of age gainfully employed. There were
2,907 under ten years of age. This leaves 1,412, or
15.8 per cent unemployed. ﬁvan considering those people
gixty~five years of age and over as being unable to work,
there are nine and three tenths per cent unemployed as of
1930. The greater per cent of these are negroes. 4s a
result of the national emergency the situation as to
enployment is a great deal better than is shown by the
United States census of 1930. However, these are abnoermsl
times and we should be confined to the 1930 census since
the 1940 report on occupations is not availebls.

Comparison between census figures in 1930 and
1940 show a deorease of population of one hundred ten in
the past decada. With a statio population and exceags of
workers over opportunities, Lancastor County is faced with
the problem of finding sultable employment for sbout
fifteen and oight tenths per cent of its poprnlation. There
are three major openings in the county for the hoys, =
farming, following the water (fishing or oystering), or
clerking in retail stores. None of these geems to hold a
very bright future, since farming as well ag oyatoring and
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fishing, roquires considerable capital to get started.
Then, too, there is the problem of making them pay. At
one time it was an dasy matter to make a living from the
water. Today the fishing industry seems doomed. For
the past few years, with the eéxcepiion of the pregent
year, the run of fish has been so poor that ene starting
cut in dupiness could not roceive enocugh on his. initial
investment to possibly remain in dusiness.
Farming does not attract young peopls fue to

its uncertainity and low prices of products, the present
year exaepted. In a survey of the farmers in the county
in 1940 {the author psrsonglly visited one third of the
farmers and found them to be mature men } it was found that
less thon seventy~five per cent wore able to do mors than
make exPensede

" From the discussion presented on fishing and
farming it will be noted that due to the required capital
i$% is impossible for a young hoy to start out on his own.
It 15 pomsible for him to work with his father. Thin they
ars forced to Go. There is a 1ittle seasonal work, but
this is not very lucrative. Sines thore are few jobs
available, the young people must leave the vounty to sesk
employment in near-by citles. Bapeoislly has thig been
true éuring 1940. A4s a result, the more intslligent young
people are leaving the county. The result of this migration
will be evident in the digoussion on the trend of population,
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Trends in Fopulation

- Washington, Baltimore, Norfolk and Newport News
attract the majority of the white young people from t{;is
county. The negro youth migrate to New Jersey, Fhila-
delphia and New York. PFrom ths previoug dipsoussion it is
geen that this migration to the cities is more or less
forced on the young people. Then, toe, the cities are
more attractive to them. More convenlensas, opportunities
for education while working, less ladboricus work, and
recreational facilities all attract the youth.

The negroes go north lured by the belief that they
will be treated on equality with the whites.

Another proof that migration is taking place is
the decline in population since 1920. In 1920 the population
was 9757. From 1920 to 1929 inclusive there wére 2,232
births. imring the same peoriod of time there were 1,216
deaths. There was an oxcess of dbirths over deatha of 1,017.
Adding this mumber %o 9,757 the result is 10,774 the
oxpaoted paﬁu&ation for 1930. ¢The actual population in
1930 was 8,896 which when subtracted from the adove figurse
leaves 1,878, The only conolusion which ¢can be drawn from
this data is that these people left the county.

By the same process of reasoning it is found that
575 people left Iancaster County from 1930 to 1940. The
population in 1930 wam 8,896. From 1930 to 1939 inclusive
thers were 1,582 births, and 1,117 deaths. This gives an
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excess of births ¢ver deaths of 465. 4Adding this to the
pepulation of 1930 gives 9,361 the expeocted populetion
for 1940, although the population in 1940 was 8,786.

From the data presented on the populetion from
1920 to 1940 the followlng is evident, First, that
migration took place but the number leaving the county
from 1930 to 1940 was less than for the preceding perlod.
Seconi, the population ﬁ#:ing the past twenty years has
decreased by 971. Third, the number of birthe was amaller
by 650 from 1930 to 1940 than from 1920 to 1930, and that
during the same period of time the pumber of deaths wasn
smaller by ninety~eight. The county is losing its popu~-
lation by the amall number of births rather than dy a large

number of deaths.
Birth Rate

The populsat :S.cmf of a ptate is dependent upon its
birth rate. As will be seen from the table bhelow the
birth rate dropped steadily from one hundred eighty in
1930 jtzn one Rm.n&rad forty=-two in 1936 then sgteadily ine-
sreased to one hundred seventy-two birthe in 1939.
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PABLE XXVII

BIRTE RATE IN LANGASTER COUNTY, 1920~1939%°

Births
Exclusive of still births Rate per 1000 popu:

Zear White Wogro iTota 2 ,
1930 86 94 180 17.46 23.68 20.23

1921 69 102 17 14,01  25.69 19.22
1932 73 20 163 14.82 22,67 18.32
1923 68 g0 148 12.80 20.14 16.64
1928 73 78 151 14.82 19.64 16.97
1935 74 71 145 15,00 17.90 16.30
1936 68 74 142 12,80 18,60 16400
1937 76 76 158 15.32 18456 17.01
1938 78 80 158 15,80 20.20 17.80
1939 91 _ex _172 19.67 20.40 19.85
Total 756 826 1582 15.45 20.74  17.74

Connidering the teon year period L£rom 1930 to 1939
the average birthrate per 1000 population for the whites
was 15.45 and for the negroes, 20.74. iuring the period under
consideration the negro births wore 4,29 greater than that of
the whites per 1000 population. 4&gain referring to the table
it will be noted that the mumber of white births deoreased
from 1930 to 1936. This may be due to economio reasons for
in this perlod was the throes of depression. Jobd insecurity,

I0. Aonual Repoxrbe 1930-1939, Buresu of Vital statistios,
irginia State lepart Tt of Health, Richmond, Virginia
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_+the h:!.gh cost of rearing children, women being forced to
work to maintain a decent stendard of living, all affected
the dirthrate. Negroos Goubitless care lese about 1&#1:15
standards, for their birthrate was higher during this time,
although #ﬁe@aam is noted during the years 1935, 1936,
1937

For s comparison of the birthrate of Lancaster
County with that of Virginiag, fable XXVIIX is presentod.

TABLE XXVIIX

BIRTH RATE PER 1000 POPULATION IN VIRGINIA 1930-1938T

passbocvip e postman e - P mas
N

Xear  Wnite . _Negre _ ____ ‘Total _
1930 22.4 24.5 23.0
1931 2.4 28.4 22,0
1932 21.8 25.2 22.7
1933 20.0 24.1 21.1
1934 20.6 23.5 21.3
1925 20.2° 22.9 20.9
1936 20.2 22.5 20.8
1937 20.3 23.0 20.0
1938 21.1 22.9 21.6
1939% —— ———— —-———

* Statistics for 1929 not availadle.

1T, AEnue) Keporks, ob. olt.
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In comparing this tadle with Table XXVII it is
to be noted that the birthrate of lancaster County per
1000 population was less than that of Virginia for eaoch of
the years under consideration. 4t no $ime was the birthrate
of the white population in lancasier County esqual to that of
the state, and only in one year, 1931, 4id the negro dirth-
rate oxosod that of the state as a whole. IH was smaller all
of the other years. For the ten year period the birthrate
per 10090 in Lancaster Uounty was less than in viirgini;x.

The birthrate of Lancaster County during this time was
17,74 per 1000 populstion and that of Virginia 21.48 per
1000 population. The birthrate of Iancaster County is,

therefore, J.74 smaller per 1000 population than that of
”sz*ginia for the period under considaration.

Refore a detalled analysis of population treads
can be made, a comparison of the mumber of births with
daaths maat de ﬁzade, Table ZXIX has been prepared to-show
.the death rate in lancaster County.

TABLE XXIX

DEATH RATE PER 1000 ¥OPULA g}ﬂ IR
IANCASTER COUNTY 195@*-1958

_ tExeinaiva mx ‘birthai mte rer 1360 Fo) latian
Year White ﬁegg _fotay ogro toval
1930 47 66 113 9454 16.62 12.70
1921 43 88 131 8478 22,17 14.73

1932 46 66 112 9.34 . 16.62 12.59
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1933 53 58 111 10,76 14,50  12.48
‘1934 63 68 131 12.79 17,12 14.72
1935 51 75 126 10,40 18,90  14.20
1936 .64 82 146  13.00 20,70 1640
1937 60 61 121 12.00 15.20 13.62
1938 55 71 126  11.20  17.90  14.20

1939 70 47 _11%  15.10 11.80 13,40
Total 552 682 1234 11.16  17.26 13.90

o Annual ne‘poﬁ"s, Ope Oit.

From 1936 to 1932 inoclusive there wore 1234 deaths
in lLapncaster County, five hundred fifty-two white and six
hundred eighty~two negro. buring the same time there were
1582 births, seven hundred fifty-sixzx white and eight hundred
twenty«six negro. Comparing the deaths ﬁi‘aﬁle XXIX) with
births presented in Table XXVII, 1t will be seen that there
wore three hundred forty-~oight more dirthe $han deaths.
There were geventy more births among the negroes than among
the whites; likewlise, as seon from Table u:xx, thero were
one hundred thirty more deaths smong the negroes than among
the whites, The negro deaths exceeded the number of negro
births, and ‘E:he white birthe -exc%;a&ea the number of white
deathe. ZThorefore, the conclusion is that the whites are
gaining in population over the negroos.

For a comparison of the number of dirthg and deaths
in Iancaster Gounty with v1rginia;. Zabls IXX has been preparad.
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TABLE XXX

COMPARISON OF BIRTHS AND DEATHS PER 1000 EBEUE&TIGﬁxa
IN THE STATE AND LANCASTER COUNTY FROM 1930 %o 1928

§aatha Births

Year _ Virginia lancaster vifference virgiﬂf”"iﬁﬁﬁﬁﬁfaﬁ“ﬁifferenae
1930 12.5 12.7 £0.2 23.0 20,2 ~2.8
1931 12.3 14.7 2.4 22.0 , 19.2 =-2.8
1932 11.9 12.6 0.7 22.7 18.3 4.4
1933 11.6 12.4 40.8 21.1 16.6 —de5
1934 12.5 14.7 2.2 21.3 169 ~4.4
1935 12.4 14.2 #1.8 20.9 1643 &6
1936 13.1 16.4 2.7 20.8 16.0 -4.8
1937 12.6 13.6 #1.0 21.0 17.0 -540
1938 i2.4 14.2 #1.8 2049 17.8 ~3.1

During the nine year period under considerstion, there
wers more deaths per 1000 population in iancaster County than
in Virginia snd at the same time there wers less dirths in
Lancaster County per 1000 population than in Virginias. It is
signifiocant to note, therefore, that iancaster County is losing
in population more rapldly than is ¥Virginia.

Marital Status

Jaring the ten year period from 1930 to 1939, there
wers seven hundred thirty-five marriages in iancaster County.
The number of white marriasges exceeded that of the negro dy

geventeen.

I3. Annual neports,., OD. Git,.
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NUMBER OF MARRIAGES aND LIVORCES IN
LANCASTER COUNTY 1930 - 193914

’i‘ea.:ﬂ- _ Zotal Marrig _5@ ﬁ&%a;w“%aga Negro
1930 53 24 29 16 7 9
1931 63 31 32 12 5 7
1932 76 35 41 3 2 1
1933 80 40 40 2 ) 3
1934 68 44 24 6 4 2
1935 72 39 35 7 6 1
1936 84 44 40 20 9 11
1937 83 37 46 13 7 4
1928 89 42 47 14 7 7
1939 _67 40 27 i3 _8 5
Total 735 376 259 96 56 50

The marriages in 1930 wers lower than in any
other year in the ten year period aes is shown in Table XXXI.
The marriages in 1939 were greater by fourteen than in 1930
yot thore wers twenty-three per ocent fewer marriages in
1939 than in 1938. The negro marriages dropped forty-thres
pexr cent in 1939. There was a gradual inoresass in marriages
from 1930 to 1928. 4gain. in 1939 the mumber of marrisges
was small. The fact that many of the youth migrate from the
sounty doubtless accounts for the small number of marriages.

TAT Annual Heports, Ope G6ite
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The number of divorces to marriages in Iancaster
County is unusually high witii the exception of the years
1932 to 1935 inclusive. Tadle XXXIIis presented to give
a ploture of the ratio 4f divorees to marriages of Iancaster
County as comparsd with the Stato. |

TABLE XXXXX

RATIO OF DIVORCES T0 MRRI&?%S IR LANCASTER
COUNTY 1930 '~ 1939

Toar Marriages _ Divorces ¥Marria %ﬁivarces
— —_Total _—— Total  lanoaster _Virginia
1930 53 16 3.3 7.4
1931 63 12 5.2 8.1
1932 76 3 2543 Be3d
1933 80 4 20.0 10.7
1934 68 6 11.3 9.1
1935 72 7 10.3 748
1936 84 20 4.2 7.2
1987 83 11 7.4 7.6
1938 89 14 6.8 8.0
1939 67 13 5.1 -

* The ratio of mar:ciagaa to dfvorces was not avan.ahle ‘for
Yirginia for 1939%.

The ratio of marriages to divorces in 1932 was
approximately twonty-~five to one, whioch was highey than at any

T8, Annual Reports, Op. Oibe
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other time during the nine year period. The ratioc of
marriages to divorces from 1930 to 1938 was greater in
Virginia than in Isncastor County, bdeing seven and four
tonths for Virginia snd nine and three tenths for Lancaster
County, The peak years for divorce in lanoaster County
were 1930, 1926, and 1938. Its rank ag compared with the
state wag: £ifth, fourth, and ninesteenth, respectively.
In 1932 thers were less divorces than at any other given
yeaxr undar considerstion. It ranked ninety-£if£th, in
oomparison with other oocunties in the sisto. The table
below is to show the rate of the marriages to divorces ”
when Lancaster County had its largest snd smallest number
of divorces. A comparison is made of the counties whioh
ranked ﬁrgﬁ and last.

LANCASTER COUNTY®S QQEE‘%&.“\?IYE MARRIAGE RATIO

1932 - 19367
Ratio %rk&a
Counties . Ronk ﬂ%‘&ﬁ%& Renk ,
Ariington 1st 1.31 ist 1.97
Isncapter 95¢th 25 .33 4th 4420
Greonsville 100th 432.00 100th 152.00

16. Annusl Reports, op. oit,
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Table XXXIIV has deen prepared %o show the maritsl

status of lancaster County in comparison with thgt of the
State of Virginia.

TABIEB XXXIV

A COMPARISON OF MARITAL STATUS IN JANCASTER
COUNTY AND FOR,THE SPATE OF VIRGINIA FOR
THE YEAR 1930

e

o Mazrried Widowed |
mle MeYe —Pemale  WaYe Temale

Lancaster 1,070 645 1,798 1,790 164 230
Virginias 284,780 234,421 473,870 475,428 55,948 92,050

The marital status of persons in lancaster County
fiftoon years of age anf over shows that there are 2,865 more
married people than aingle, single males ount-numbering the
fomale by four hundred twenty-seven, and there are one hundred
sixty~-slx more widows than widowers, The situstion in
Lancastser County compares favorably with that of Virginia
with the sxospiion there are more marriedi women than men.

¥he marital status of lancaster County compared
favorably with thet of the United States in 1930.

Buliotin, FIftcenth Gonsus o7 Bhe United States:
| atss Printing 0ffice, Washingtom, D. C. , 29 D.

T7. Fopuiation
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A COMPARISON OF MARITAL STATUS IE I:AHQ&$§R
COUNTY ARD FOR THE UNRITED STATES IN 1930

E&rita}, Status of lancaster Marital Status o£ the U. 3.

Males  Temnles .. - - <1 Females
Single  35.1 25.4 B4l 26.4
Narried  5%.1 6444 60.0 51;1_
Widowed Gad. 311.8 4.6 11.1
Divorooed 0.4 Ot 1.} 1.3
Unknown O 2 L2 9.1
Total 100 100 100 100
Pathologies

‘Illegitimacy, orime, jJuvenils delinguency, blind-
ness, and orippledness constitute the social 1lls of
lLancaater County. These topics will be discussed as they
are listed above.

: r« The greater part of illegitimecy in Iancaster
County ig among the negroess. The poopls of the county seem

to take illegal births among the negroes for granted. They
asgume the attitude that nothing can be dons ahout it.

Some offer the solution of sducating the negroes through
the mchools and ahurches. As yot the gounty has taken no

18. Population Bulletin, op. oit. )

Avpual Reports 1930, Bureau of Vital Statistics,
Virginia State Department of Health, Richmond, Virginia
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steps in the prevention of illsgitimncy.

TABLE XXIVI

A COMPARISON OF TNE PERCENTAGE OF ILIEGITIMATE
BIRTHS IN nggggm mvggg THE STATE OF VIRGINIA

Total ‘ Poraontage Poroentage

Births Illogiti- of Illeglitie of Illeglti~

in mate Birtha mate Birthse mate Births
in County = in County in Virginia

Yoar County W* N** "7+ W* N** 74 @ Te
1930 180 0 14 14 0.0 7.7 7.7 646
1931 17F 0 9 9 0.0 5.3 5.3 BT
1932 162 2O 9 9 0.0 5.5 5.5 649
1983 148 2 B 10 1.3 Heb 6.7 7.0
1934 151 1 13 14 0.7 8.5 9.2 Te2
1935 145 4 13 17 2.7 8.31.0 7.4
1936 142 1 15 16 0.7 10.5 11.2 7.2
1937 152 B 36 19 1.9 10.6 18.5 7.6
1938 158 1 17 18 0.7 10.5 11.3 7.5

1939 172 _1° 15 16 0.6 9.9 10.5 .4

Fotal 1582 13 129 142 0.8 8.2 9.0 7.3

*Indidates White
** Indiocates Negro
2 Indiostes Total

157 &mé'f'ﬁa orts‘mt Puresy 0Ff Vital Stabistios,
: artmont af Kealth, Richmond, Virginim
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During the period from 1980 to. 1929 the
peraontage of illegitimacy for Iancagter County was
nine and for Virginia seven and one tenth, Iancaster
County had almost two per cent more illegitimacy thsn
414 Virginia. Since the %xeg,mea are a larger proportion
of the population of Iancaster County than in the State
of Virginia, and sinoe 1llegitimacy was mors prevalent
in Lancaster County than in Virginig this difference may
be acoounted for lergely by the high rate of iiiegitimaw
among negroes. As further evidence »f;it this fact 1% 1is
to be noted that of the one mndred f&:z?ty-—i;m 11legal
births in the period of 1930 to 3,;359, ons hundred twentiy-eight
or ninety and eight tenths per cent were aemong the negroes.
M. Lanoasgter ﬂﬁam%g' makes a very favorable showing in
the small amount of orime she has ag comparsd with the state
. as & whole. This is %o be expected, hn;mvﬁr. as lancasgtber
~County is a rural section. mg&m&a for this conclusion is
presented in Table XXXVII where the per capita cost of orime
_4s shown.

COST OF CRIME PREVENTION AKD gsmfmm I
"TANCASTER COUNTY 1931 ~ 19392

Ianeaater »4 ?i‘ 3;nia
Yoar Total caﬁ Teoxr Capita Cost Total Cos% Yer Capita Cost
1931 § 918 «102 $272,675 «159
1932 958 +107 283,462 163

1923 788 .088 261, 603 152
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1934 § 832 093 $258, 6883 145
1935 937 <106 299,896 -174
1936 231 02 328,915 .191
1937 1,061 +118 554,043 «205
1938 1,223 .120 389,015 226
1939 1,042 «117 411,808 «245
From this table it 1s seen that the coat of orime
from 1931 to 1939 with the exception of the years 1933, 1934,
and 1939 shows a gradual inoreass over sach preceding year.

This i3 true for both Lancaster County and the state.

Juvenile Delinquensy. The amount of Juvenile delinquency
is & factor of aonsiderable importance whon appraising orime
in an area. Data for Iancastsr County are presented in
Tabdle XXXVIII,

TABLE XAXVIII

JOVERILE DELINQUENCY IN %emcam COURTY
1934 - 194051

_ - S " N
e ]

- 1934 1985 1936 1957 1958 1989 1940
White Mals 2 3 ::.' 0 5 2z o
White Female O o 0 o o o o
Negro ¥ale 0 4 & 2 & o0 3
Begro rFomale O 1 o o 0 o o

20, go%arative Cogt of County Governmenit, Report of the
~Auditor of ¥ubllo Aocounts, pivision of Furohese and
- Printing, Riochmond, Virginia, 1931=-1939 =
21, Judge C. L. Towles, Court Resords, Iancaster County, Vvol.
1, Ho. 1, on file in the office, Heathaville, Virginia
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B eglnning i:z 1934, when a %trial Justice cowrt
wag establiished iIn tﬁe county, there have been twant;f'ngizxe
cases of Juvenile &a}.ﬁxéﬂtmw brought to thim court. 0OF
this pumber, six have been for larceny and six for assanlt
and ﬁatﬁa,ﬁm Si;ty»—rﬁ.gg por cent of the §aaes are negro
boys, twentyepaven aa;i& five tenths per cent white boys and
three and five tan‘bhé per coant negro girllé. No white girls
nave been brought before this court.

An analysie of sgos of children brought before
this court (Trisl Justiaos Court) reveals that a majority of
the cages have been boys of sixbeen years.

AGES OF JUVENILE DELINQUENCY,IN
IANCASTER COUBTY 1934 - 19407

7 Jyears 10 a‘ar‘s‘_ is ,eaxsﬁ_ 13 years 14 yrs. 15 16

White M¥ale
White Female
Negro Male

Negro Femsle

OHOO
QrROM
CHOH

OHOO
QHOL
VROQ
MOOO

Blindness. dccording to Mrs. Irene Davenport there sre three
ospes of blindness in the enunﬁx.zﬁ fwo of these receive relief
thmngh the welfare Gepariment of the ’aowtg, ant the ogther made
application for such aid July 1941 which will bs given. Mrs.
Davenport attridbutes the small number of dlind to the Taylor

1.aw which provides for the use of smilver nitrate in the eyeai

ZZ. Court HeGords, op. olt.
23« Yavenport, Nrs. Irene, Bupervisor of the Welfare
Department, Lancaster Court House, VYirginia
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of newly born childrsn whose parents have a sotlal diseape.

N e 2
Cripples. There are fifteen oripples 1in Iancaster County. 4

‘Socisl welfare

The amount. of money spent in public welfare has
inoreased greatly from the year 1931 to 1939 inclusive for
Lancaater County as well as for the state as a whole.

Table X, which appears bslow has been preparad to show this
inoreaseo.
TABLE XL
AMOUNT OF MONEY SFENT FOR PUBLIC

WELFARE IN LANCASTER COUNTY AND
FOR VIRGINIA 1931 - 1939<%

Total Lanoggber _ | Total

Xear _amount ¥S¥ Capita Cost amount FET Caplte
191 § 1,328 J4 § 562,649 .34
1932 1,512 17 612,162 35
1935 1,628 .18 628,109 «37
1924 1,865 .20 698,414 40
1935 2,592 .29 798,103 «46
1936 . 2,078 .34 904,389 .52
1937 6,221 .69 1,239,876 .72
1938 7,372 »83 1,454,020 -84
1959 13,810 1.54 2,275,966 1.32

24+ Davenport, op. ¢it. _

25.- U“""‘P‘“ﬂ pmMparas Ve_Cost of County Government, Report of the
Auditor of Public Accounts, vAivision of Purchase and
Zprinting, Richmond, Virginia
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Bleven times as much money was spent for public
welfars in Lanoaster County in 1939 as was spant in 1931.
Prior to 1936 the Board of Supervisors appropriated ihe money
for velief and assumed responsibility for aaminmﬁering its
expsnditure. In 1936 relief was placed under the Welfsre
Dspartment. "Th& Jooal government puts up twelve and five
tenths per cent of the amount of money spent for relief, the
state thirty<seven and five-tenths per cent, and the federsl
government £ifty peor cent.

When the Welfar:s Depsrsuert wzs sst up in 1936,
there were thirty-sovan oaseos under its care. By Decsmber,
1939, this number had increased.to one hundrsd £ifty-oight.
These data ars shown in Tadle XLl

FTABLE XLI

BUMBER RECEIVING AID THROUGR THE
WELFARE DEPARTMERT I CASTER
COUBTY, DBECEMBER, 1989

Type of aid ;. — | , ﬁhiﬂke Begro _ Total i . |
414 to the Blind 1 1 2,
&id to pependent Children 9 > A 10
General Rellief 17 21 38
0168 Age asaistance A4 Bba ios
Total 71 87 1568

26 BOGCKEF, de Je dlaey sme
c:ta&s, m.z.uam an& ary
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It is the opinion of the Chailrman of the welfare

Board that this inarease was not due to an inorease in the
number sligidle to receive this ald, but dus to the faot
that more were taking advantags of thes benefits to de derived
from the depariment.

The budget as set up dy the Welfare Hoard for the
years 1938 to 1940 appears in Tadblo XLII.

TASLE XLIXI
BUDGEES OF ¥HE WELFARE DEPARTEENT FUk LANCASTER COURTY
1938 « 1940
Apportionment of Funa 1938 -1939 1540
0la dge Assistanae $ 7,738 $10,716  $13,770
4id to Depsndent Children 880 i, 728 3,604
Al1d to the Rlind 640 474 474
General Relief 2,997 3,180 8,220
Total $12,2568 $17,098 $21,068
Housing

The greaater proportion of the peopls of Lanosater
County are well housed anG own thelr own homes. among the
farm population thers is elght and eight tenths per cent
tonsnocy. In a survey of five hundred families representing

37, Budeet of $he Welfars Deperiment, OLfice of Ghe Weifare
Dopariment, Lancaster Court House, Virginis
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"jhhe white homes of the school \\pomatimx in the county
twenty-tive per cent of them have baths with running
water, three tenths per cent have more than x;n& bath, and
forty~three per cent of the homes have slectirio lights.»as

| In a smiliar survey for the negroes repressenting
three hundred eleven homes, only oné home hed bath with
running water,. Three par cent had sleetric lights. Superior
1living conditions among the white population are clearly
indicated. .

4 majority of the homes in the county present a

very good appearance. Foxr the most part they are well kept,
egpecially in the villages.

Living Conditions

The people of lanecaster County sre & happy,
contented group. There are very few wealthy, and on the
other hand, very few poor peopls. Extremes in weslth are
not greoat. Peorhaps those living on the farms have 11ttle
ready cash dut are well fed. agrioultural products as
well ag sea 'foods of all kinds eare plentiful and cheap.

The mass of thse peopls meke their living from
the soil or the water. Those who depsnid on i:!m latter
have small plots of land on whilch they raise tagetablas
for home use., Doudbtlesa they have a vow and raise g few

hens. Xggs are still used as a medfum of exchange at the

BE. BoOKSY, Je d. 3T., Survey on iAncester County For
Sooiology Class, William and Mary College, 1940.
Unpudlished Material.
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iouai stores. The woman's place is looked upon as
being in the home, although some of the negre women
ars employed at seasonal work.

Religious Iife

& m@ag@f the county showed twenty white

ohurches, with dsnominations as follows: Baptist, nine;
K&’thﬁﬁi&t; five; Bpiscopal, four; Presbyterian, one; and
Seventh Bay Adventist, one. . The value of church property,
including the parsonages, was esiimated to be $185,000.
The combined ohurch enrelliment was 2,953, or sixty per cent
of the oounty popunlation.  More women thian meh belong to
the church. The greatest per cent of the church membarship
iz among the Baptist with forty-nins and two tenths per cent
of the enrollment. The Msbthodist come nexi with thirty-~
aight and one tenth pur cent., The Episcopal Church has five
and four t%zxxth& per cent; the Presbyterisn four apnd four-
tenthe per cent; and the Seventh Day Adventist two and nine
tenths per cent. Sunday School is stressged in the Basptist
and Methodist Churches, Hers, too, the women are in preo-
dominance. 4ccording to a school survey made of the school
children, geventy per cent of %haxg attend Sunday School.
ifhgre are goven nogro churches. 4All of these are
Bapt;s‘h with the exception of one. The walue of their churoh

29, Bogker, op, oit.
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property amounts to $51,000, Thelr ohurch enrollment is
2,425, the majority being female. Iittle stress is put
on Sunfay School.

Recreation

Reoroatlional opportunities in Iancaster County
during the summer are sbundsnt, due to its location on the
Rappshannock River and the Chesapeake Bay, and the lure
which water has for the young and the old alike. o
attractive ia the water front of Iancaster County that
tourista from Virginis and other atates come in great
nembers o spend their vecations. . Swimming, fishing, boat
racing, and moonlight exvursions on the water are avallable.
Tonnis and basedall are popular sports. There are five
bageball cluds in the county whioh play in the Rappahannook
Iesague, composed of teams from Lancaster, Richmond and
Noxrthumberland Counties, One of the rules of the Loagus
ig that sll menmbers of the toums must be local boys, within
'@ radius of five miles of the team on which they play.

& yacht club at Irvington sponsgors two regatias
during the summer. The olub has just completed the cone
struction of & new olub house, whioh affords syp‘ar‘hnnitzaa
for dancinge.

During the fall and winter the situstion is gome®hat
different. Hunting is popular smong the men and some of the
older boys. Bridge is a popular form of reoreation and there
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are three c¢lubs which meet weokly« For the mase of young
men and young women there is 1ittle reorsation evailabdle
_xn’wiaﬁai except motion plotures or bowling. %heas are,
of course, expensive., Danocing is popular in the winter as
well a8 In the summer.

This laock of recreation during the wiﬁter Lor
the young people is one of the prodlems of tha~aountya
4ny night young people by the scores can be seen parked along
the beaches. &t every 1ittle oross road of ths county is
found one or more filling stations. These are great places
g§i53%nng‘bﬁys'%azgongxegatagz
| There a%a in Iancaster Gounty two Woman®s Cludg,
a.ﬂﬁéixéa and a Rotary Club. One reoreationsal centor has
hean.sﬁartaﬁ; but does not prove any taé ropular. There
is a anmmuniﬁy choir whish meets weskly £rom September to
3naa, gzving=vaea1vtrainiag to any interested. 1t sponsors
two pageants during the year, at Eastor and at,ﬁhristmaa;
The ohoir is eﬂmreaaﬁ.af msn and women throughout the aauntya

A a&rvay of five hundred white homes showsd
that acveatynane por cent had radios. A4 slmilar survey of
three hundred eleven asgxa_hqmea showsd that twenty-seven

per oent had radios.



107

Because of the igolation of the county, the.
abgence of industrial plants, end its comparative
inaccesuibility, tho. strain of the population has remained
esnentially pare. There 35 no forsigh element. Almost
without axcaptgrm,} business and indnstry sre a direet out-
arowth of the two natural 'reamréaap, Jand and water and
theilr allied industries. The young people of the oounty
have tended to migrate to the nearby cities becauss of
the hard work sccompanying Xarmiug, the low prices received
for agriocultural mﬁu&tg and the uncertainty of the fishing
zmatryg Tthig migration Ims bocome one of #i;a problems
of the county sinoe the better olass of boys and girls leave
the county.

Such work as is o be found in the county is
plentiful, although somewhat seasonal. The wealth of the
vounty is evenly dividad, thé:t bveing Low rich and, on the
other hand, few poor people. Temanoy among tho farm popu~
lation is small. The greater part af; the citizens omn their
own homess The rslief rolls are small.

The birth rate of the county is smaller than that
of Virginia while the death rate 1s greater. The rate of
divoroee is smaller for the county than for the atate.
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0f the social ills, 1llegitimascy takes the
lead, as the aversge percentage of lancaster County is
éfaa%er than the average of other counties. Crime,
Juvenile delinguency, biindness, anl oripples offer no
gerious prodlema,

The religious 1ife of the county compares
favorably with that of Virginis, although the churches
have not taken the lead in trying to solve any of their
problems.

Few reoreational facilitles are availabdle for
the youth during the winter months., However, the natural
edvantages offer adundant opportunities during the symmer
months,. Dus to the locatlon of ILancaster County on the
water, f£ishing, boat races, and swimming are great sports
for both the young and the old. Danoing, bridgs, bowling,
and attending movies are the chlef amupements of the
winter months.



CHAPTER ¥
SUMMARY AND PROGRAM PROPOSED
Summary and Implications

Prom the evidence presented in this study, the
following conclusions ars draan:_ There hes been & tendency
sowards aﬁnaoliﬁatiﬁn of schools, the valus of school proper-
ty has been enhanced due to the bullding program; transportat-
jon facilities have besn provided Tor the cochildren; the ine-
atructional program has been improved; & braader educational
philosophy is ovident; the gquality of teachers is superior
as indicated by the type of certificates held; the population
of the county is decreasing; the industries of the county are
not adequate for the ¥oung poople, thus, migration among them
is great; the per capita wealth of the county is smaller than
that of Virginie as s whole; 1llegitimacy is large; housing
conditions among the negroes are poor; and recreational
facilities are inadequate.

Since these conditions exist, the following changes
in the educational program of the‘éounty are necessitatoed:

First, Further consolidation of the secondary school.

Second, 4 more comprehensive educational program.

s » The installation of adult education.
?ouf?h. The development of an efficlent guidance

program,
In the succeding paragraphs a specific discussion of
the educational and soscio-sconomic conditions of the county

and the implications therefrom will be discuesed.

109
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Educational Conditions

During the period of time this study covers, the-
enrollment of the achools has decreased thirteen per cent,
At the same time the number of withdrawals has decreased.
This indicates that the anrallmﬁnt; of neeessity; will grow
smaller from year to year, Further indication of t&iﬁ
statement resolves itself around the fact that the number of
children entgriﬁg the first grade was vastly smaller in 1940
than in 1930, There has besn consclidation in the elementary
sahcals; but none in the hign.sehoais,

The lcgatiag of the present negro high school does
not serve the best needs of the county.

The éresenz edusational .set-up of the county does
not meet the ggaﬁa of the 9eqpla, ghia is indlcated by the
fact that retardation, as uallvaS‘wishdramals;.ara rather
high, that many high school graduates do not go to college,
gaﬁ those who do go do aotvmaké very goq& records. ;A change
i§ the offering of the achools shnuld‘be made to reﬁady this
cenﬁiti§n.

The instructional phase of the educational program
in the elementery schools has been improved by the work of
eiemantaryﬁsugertiacr54 it moge time could be ﬁgﬁntqa to
suparvigion of the high schools the imphication ié tﬁat the
instrucstion would be improved. At the present time the prin-
cipuls are responsible for the supervision of high school
work, They find 1ittle time, hnwevéiiffor the improvement of
ipstruction through supervision since they teach olasses in
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addition to their administrative work. If a larger provision
could be made ip the budget for gﬁm&niattative asgistance and
the number of teachers increesed, the educational program
would be improved.

Recently vocational work has been started in tﬁs
high schools, but the amount of th;a_uuxk.is 1imited.

The citigzens should be informed &8s to the educational
needs of the county. They are s&tisfied with the present
set-up and ere very much opposed to any change. The thing
thet they do not realize is that the enrollment of the
schools is yearly decreasing and thaﬁian adequate program of
education is impossible in swall schools,

Socio~Boonomic Conditions

The population of the éaunty is decreasing steadily
due to the low birth rate and migration. This trend of
population is directly reflected in the school system since
the enrollment has been steadiXy‘aeoreasing. Such 8 condition
is making an inadequate and expensive school system and 1t
will gra%ﬂin proportion from year to year. The youth of the
county migrate to find suitable employment. Those industries
of the county which offer themselves to the youth are not at-
tractive due to their nature. Farming 18 not attracilve
becauss of tha hard work and low prices of farm products;
fishing, because of the uncertainty of the Tun of fish. Both
of these industries requivre & lot of capital to get started.

The other industries are of like maturse.
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‘The fact that a lerge number of boys leave the:
farms yearly to go into other phases of work indicates the
absence of an adequate guidence program. Our youth should
be taught the oppeortunities which farm life in this section
offers, namely: the fertility of the soil, the independent
1ife to be found on the farm as in few other walks of lifs;
aend accessibility to markets. 5o many of those who fallam
the water depend solely on this o8 a means of livelihood.
They should be taught that their finencial returns could be
enhanced by small farming nparatieas; A little live staak;
hoge, hens, and cows, in sddition to & gﬁtﬂea; would more
than pay for the trouble of looking aiter it.

The schools of tﬁa county have not beaen meeting
the vocational meeds of the yoush as may be testified by
the fect that fow skilled laborers are to be found in the
communities. Recent ¥HA end HOLC loans stimulated the build-
ing of homes throughout the county. whérE-was_a soarcity of
carpenters, electricians, plumbers, ond masons. In most cases
this type of labor had to be brought in from other counties.
This situation testifies to the fact that the schools have
not been meeting the needs of its youth. Training should be
given in these lines of work. ZEven though the county may not
_be able to absorb all of the youth trained in this line of
work, the young boys will be better squipped for employment
when they go to near-by cities for work.

N ‘Continual migration, the high percentage of 1lle~
gitimacy, the inasdequacy of housing (among somej, the relative-
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ly low percentags of churcn“mamhernhip. and the lack of re-
creational facilities all have their implications for adult
study groups.

The Pruposed Program

In the light of the implications which have been-
discussed in this chapter, the following program is proposed.
This program is designed to meet the educational demands. of
the county for an indefinite period of time. It is not drastic
in 1%s soope; it is one whieh is economical, and it is one
which will be easy to install ence accepted by the people.

Consolidation is not proposed from an sconomical
standpoint. It may save the county money at first, but if
the primary objective is to be obtained, that is, to increassc
the holding power of the school by offering a greater variety
of courses,  the school system in & faw years will cost mors,
The purpose of consclidation iz, therefore, to improve in-
struction for the fifty-four per cent of white. students and
the eighty~thres per cent of negro students who drop out of
the school before graduating.

The threc white high schools now in operation in
the county should be consolidated into one at Kilmarnook,
7nis will mesn the transportation of the high school students
from White Stone and Lively. JIn the former case it will be a
distance of five miles, the lattar; eleven. The elementary
schools will be consolideted into two units, one at Lively
and one at White Stope. The elementary children of Ottoman
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will bhe taken to Lively, and the children of Kilmarnook,
Weems, and Irvington to White Stome. Little opposition to
this plan should bo met in the communities of Lively and
White Stone since the additional children brought to these
schools will make them squel in size or larger than ths ones
they now have. 'rixa present bxiilﬁ;.ngs are practically adequate
for this program. It would naaeaéisaee,; however, the con-
strxzssign of vocational buildings at Kilmarnock which would
include, agriculture , home sconomics, and shop. With such &
program there will be one high schocl and two elementary
schools in lancaster County. The greatest distance the grads
pupils will have t0 be transportied. under such & set-up will
be elght &ilea; the high schonl, seventeen miles.

'*I'lm present negro slementary schools will remain
the =same. The negro high school would constitute quite a
change. The preosont school would be moved o & point more
agoessible to all in the county and consolideated with the
Negro high school of Northumberiand County. Since the other
county in this di&iainn , ﬁorthumbe;'},an&, faces the same sit-
uation as to the negro high school, this location would be
at a point accessibls to both. This would of course make
necessary the construction of 2 new buillding. The cost of

this building would be borne proportionally by the two

countiss. If such a program for the negroes werec adepted,

it would mean that the majority of the children would have a
shorter distance to travel in attending this scheol than
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they have under present conditions. The buildings in whioch
these two negro schools are now housed are old and inadequate.

Such & program ;r n&ﬁgaaiiy would offer a wall rouné-
ed secondary school program, ﬁél;aga preparatory work and
vocational work woélﬁ be offered. Provisions would be made
for the~cut-of-school youth and adult education.

The aid of the State Begartment would be aonght,ia
working out a compreohensive prﬁgﬁam,whien would meet the needs
of the entire people. Suoch & school would have little diffi-
culty in meeting the standards set up by the state and the
Southern Assoolation 0:‘8ecqaaary Schools and Colleges.

The Curriculunm

Elementary Curriculum. - No decided ohange in the
p}esent elaméntaty curriculun is proposed., The continuance
of the present program is advocated. Units of work resulting
from cnilﬁ intersest should dbs encouraged, Greater streas
should be placed on health; and children should be constante-
1y tought to maintain high health standards. The fundament-
als must be mastered if s high grafe of scholastic work in
high school is obtained. More time should be devoted to the
study of geograhpy. d

Close parent-teacher relationship is advoeated.
Blementaxry pupils need constant guidance and po &éeéaatezy
understand the child, the teacher must know his home back-

ground.

High School Currioulum. -~ The high school curric-
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ulum would be divided into two phases, collegs preparatory
and vocational. Tha college preparatory would consist of
English, mathematices, history, sdiencea;‘anﬁ foreign lan-
guages. High standards could be held in this work since
pupils taking college preparatory won& would be &8 selected
group. -Upon graduation in this field, puplils would be ad-
squately prepared to snter any college.

Vocational work would consist of home economies,
ngrienlture; shop, and commercisesl. Home economiecs would in-
celude a ;uli three ysar course as outlined by the State
Department of Eﬁu@aﬁ%@ni This ¢égrse.vnuld include sewlng,
nutrition, budgeting, child ocare, interior ﬁecarating; eti-
quette, social problems, etc. Home projects would he'an
integral part of this course. Such a course wnulﬁ'ga a long
way in improving the home conditions im the county, & fastor
in the elimination af_misratiﬁn, |

Agriculture, another phase of voeational work,
would closely follow the standaxrds as set up by the State
Department of Education. The possibilities for scientifioc
farming in this section would bo stressed. Boys would be
given ipstruction 1n.m&rksting; fartxlization; the wvalue of
sacuring state and federal fnformation on farming and using
it. Improved farm prectices would result from close super-
vision of homs projects. Such a progream would have a carry-
over to the farm.

Shop work would constitute the third phase of
vooational work. ©Some of the more important things to be.
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taken up in such & courss would be metal and weood lathe work;
pi.gmh;ag; slectrical work, mechanies, brick masonry, carpente
ering, mechanical drawing, and blue §rint reading. Such &
course would be designed to supply the nee& of Aaah&nieallsr
trained men in this and adjoining counties.

Commercial weﬁ;i would constitute the last phase of
this program. Shorthand, bookkeeping, and typing would be
included in this course. |

Suoch a program would greatly add to the holding
power of the schoel. Students who now drop out of school
due to théiz‘ inability to work mathematics and translate
Iatin would naturally find some phase of vocationsl work
which would interest them.,

Extra curricula pi‘ra;—inga would include among other
thinge an orchestra, dranmatics, and group singing. 4 full
schedule of cluba wauiﬁ be offered.

A director of instruction mnla .be employed for
the division and would divide his time betwecn the white and
negio schoolas. A pemoﬂ with personnel training would be
added to the faculty. The time of such & person would be
devoted almost exelusively to thls work. Such a peraon would
have :t'aw, if any; teaching duties.

The facilities of the school would be open to out-
of-school youth and for adult sducation. Clesses for these
two groups would b;a organized. ~ Since vocational classes have
been denied thgm; such work would prove highly bepefioclal for

those enrolled.
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Fipancing The Program

The program which has been proposed was not with
the vian of saving money,'hut'tc provide a more a&equate
educationsl system for the people. Severel factorz signify
the ability of the county to pay for sg&h & program. First,
the amount of indebtedness of the cenﬁty is small; aeeanﬁ;
the proposeé'pxasram,is inexpensive and could be financed
with 1ittle 4f any additional increase in taxation; third,
the amount of money which would be supplemented by state and
federal fupnds would adequately finance the program.

The only capital outlay for this program would dbs
the construction and equipment of & home economics cottage,
an agrioulture, and & shop building &t Xilmarnock. With
state and federal aid thess could be built and equippe&'for
%15;900. The negro sc¢hool would eest-agproximatéiy‘345,900.
HUWBV&I; Northumberland County would bear one half the cost
of this building. The total building program would amount
to §60,000. This money could be borrowed from the Literary
Fund and be pﬁ&é back avar*aAperiod of thirty years. This
would mean the payment of $2,000 per year on the principal
‘plus interest st four per cent.

aasuming equal enrollments the cost of a&m;nistrata
fon and instruction in the white and negro schools would
actually be_ss,asa less under the prapéseﬁ program thap under
present conditions. Buwever; in 8 few years the eost of ad-

ministration and finstruction would increass under the proposed
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program. This would result from the incrsased holding power
of the school as a result of the increased offeringe.
The following budgets are presented under the

present conditions.
For Wnite Schools

SQrineimis@&IBﬂOa&ﬁh,a...,,‘..‘.. § 4,000
3 agriculture teachers Including travel . . . . . 8,000
3 home economics teachers including travel . . . 3,480
8 high school teachers @ $810 €aCh o & 4 o o o o 6,480

TOLEL v v o o s s o o o o $EOVZ0

For The Negro School

1 prineipal ., . . - e e e e e - $ 1,200
1 agriculture *I;aac‘;ar incluﬁing LIBVEL &+ o e s . 1,420
1 home econamics Seacher including travel . « « < 950

3 high school teochers @ §5B8 . 4 « o o « 2 2 = = 1,674
‘I@G‘S&},.,....,,..',.ﬁ,
The budgets for the proposed schools arye presented.
This budget would increase for & nuumber of years after first
adopted because of the increased holding power of the school.

Por The White Schocl

1 prineipal giving his full time to administration

ﬁﬂﬁ Sﬁl)ﬁ!‘?iﬁiﬁﬁ » » - E S - K NS * - » - . 0 * 2,308
1 sssistant principal teaching two eiassfaa and

ﬁoj\w guiﬁma mrk » f_ - L E 2 - - E » - - ' - - E 2 - 1 600
6 high school teachers’ o&asa PEL YBAX + 4 o s o o 5@00/

1 full $ime livrarien . . s o e s = s s e e 1690
‘1l agriculture teacher inclﬂéing tPavel o« o 4 e o = 2, 250
1 home economics teacher including travel . . . & i, 339

1 assistant home economics teacher inolu&ing traveiv 1.,3.53
181109 tﬁﬁﬁhﬁi’ ﬁ.oo * % !Q . ® bc - & 150@
1 commercial TOEThOTY <o o o - « - & = 1,000

"$17°500
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¥or The Negro School

l}}rmﬁip&lgao.» .‘..g..a.‘|'.u$1;ﬁﬂ0
1 egriculturs teacher ineluﬁing travel .« » .« s 1,600
1 home sconcmios teacher including travel . « . . 1,000
6 high school teachsers @ $750 per year . . . . « « __4,050

$7 6,150

To e 2 e % 8 & v s e =

One half of $he cost of instruction of the negro
school would be borne by Northumberland County thus making
the instructional cost to Lancaster County '34;2;?5,

From the two plans presented it will be seen that
the sslaries of both the white and negro teachers are higher
than at the present time yet the cost of instruction to the
county will not be as great, With the consolidation of the
elementary scheols inte two units it would enable the olemen-
tary achngzs’tn operate with two teachers less than &t the
present time, and still have a teaching load of less than
* thirty-five pupils per teacher. The amount of money saved on
teachers salaries would help to take care of the additional
cost of transportation.

The employment of & director of instrustion for the high
schools ‘mtx}.ﬁ necossitate the ezxpenditurs of eight hundred
dollars, the rest of this cost would be borne by the state.
The proposed out-of-scheol youth education ané the adult edu-
vation program would cost the county vexy little since the
st;ate would provide one hﬁlf the cos% af this program.

: Should the ‘present amount of monsy be inadequate to
finsnce this program, an inersase of twenty-five cents to the
present tax rate would finance this program. This increase in
the tax rate would amount to about §7 ;aae. with the proposed
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increase of twenty-five cents, lancaster would still have

& low tax rate of cone dollar and Reventy-five cenis,



VIFA

Jamss Judson Bosker, Jr., son of Myrtle Hall and
James Mmdson Beocker, was born August 14, 1807 at Farnbham,
Bichmond County, Virginis. He was married to Margared
Sangster James of White Stone, Virginis on Decsmber 27,
1928, ané bam one son, Jemes Judson Boaker IXl.

His sarly educsation wag recelived st Farpham High
School in Richmond County, Virginis; received the Bachelor
of Scienee degres in Business Aéministration fyom Richmond

He tsught at Csllao High School, Nortihnsl
County, Virginia, from 1980 to 1986; principal of White
Stone High School, Iancaster County, Virginis, 1936 to 1941:
prineipsl of Desp Creek High School, Norfolk County, Virginia,
1941 -~ 1242,
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