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DRAFT: FOR DISCUSSION PURPOSES ORLY
Offshore Fishery Resources

Introduction

The offéhore fishing fleet of Virginia hés andergone
significant changes duriang the past several years. Prior to 1376
approximately 90 vessels were landing in Virginia with the.
majority (84) operating as trawlers for finfish znd the remainder
operating sea scallop dredgeé. By 1980, this number had increased
to over 200 vessels with the majoiiéy {115) operasiﬁg primarily as
scallop vessels rather than finfish trawlers. The growth in the
nuﬁber of vessels and shoreside facilities was prompted by an
unusually large- cxop éf se€a scallops from Vlrglnaa to New England
with the 1980 value of sea scallops landed in Vi 1g1n1a exceeding
$24,000,000. Other factors 1nvolved in the growtn of the offshore
fishing industry included,the 1mplementét;on uf the Fasherles
Management and Conservatzon Act of l976v a»décréase’in thevlevel
cof forelgn flshlng and the avallablllty of capltal through lending
programs. sponsored by the U.S. Government. e

The decllne of sea scallops stocks becamé evzdent with
decreased~1andings and economlc 1nstab111ty for the financing of
vessels aﬁd shoresxde fac111t1es.v By'1982 Vléss ﬁhén 90 Offshore
vessels weré 1énd1ng in erglnla énd the value of sea scallop o
landlngs dxopped to SB 400 OOO.f Recentlyi due?td:almoderatloniiﬁ
vessel operatlng coaLs; 1ncreasxng ex- vessel pxlces of flnflsh and

scallops and new opportunlt;es w:th -joint forelgn fishing ventures



for squid, mackerel and butterfish, a time frame of stability has
allowed the fishing industry to look for new opportunities for

growth and development.

Overview

Sincéyl981, loeal interest in joint foreign‘fishing venturés
has’increasedrto the point where several Virginia firms have
actively pursued "over the side sale" arrangements wiéh U.S5. and
foreign flag processing vessels., Joint fishing'ventureg have long
been identified as a means by which the U.S; fishing indugtry
cduld garner harveéting; prqcessing and marketiﬁg technoiogy for
underutilized fishery resources such as squid and mackergl. The
eventual goal for joint venture participation is the full
utilization of these fishery resources by the U.S. fishing
industry. Since "over the side sales" of squid and mackerel to
foreign flag processors tend not to promote shoreside development
of the processing and marketing sectors of the industry, the
Fishery Ménagement Councils are taking & hard look at current
"joint venture app}iéations to insure that the objective of full
U.S. utilization of underutilized resources are realized., Past
joint foreign fishing ventures have had low to moderate success iD
their operations.

Allocations for joint venture participation and domest:c

harvesting of squid and mackerel have been increased for the 1983~

84 fishing year to 82,000 MT of squid arnd 50,000 MT of mackerel.

Boih the squid and mackerel rescurces are well within the



geographic range and the technical capabiiity7o£'Virginia’s :

offshore fishing‘fleet.

New Opportunities

New Opportunitiés exist iﬁ gﬁe expansion 6f de?e;opment,of.
proceséing fageilities to édequately process aﬁd_ﬁarket squid,
mackerel and other underutilized species such as shark (dbgfish)
for delivery to both doméstic and’export marketé,‘ Proceésing
capabilities should includebboth ?rimary procéssing (headiﬁg,
~gutting, filleting, etc.) and secondary proéeééiﬁgi(breaﬁing,
canning, protéin extraction and product formuiétion).  Curr¢nt1y
there are two processing operations in the Hampton Roads area that”
could accommodate such expansion or develop the necessary |
capabilities.

In addition, Hampton Roads should become the home port'of
several processor vessels or harvest/processor vessels that wquld
be capable of a variety of functions. Seaz-frozen squia or finfish
could be off-loaded at Hampton Roads porisvfof further processing pu
direct export. In azddition, such vessels could actively employ
Virginia based harvester vessels that would have the option to
transfer product to the processor vessels or return to port with
their catch.

Currently, one freezer processor vessel 1is operating from
Hampton Roads and a similar processsor vessel may become
operational in the area in the spring of 1984, 1t is not
unrealistic to think of a flecet of 4;6 processor vessels operating

from Hampton Roads.



VSumma r;y"

| i. »Expansibn_bf’impiOveméﬁfwof;exiSting shéfééide §r6cés$ing_
fac111t1es to engage in pllmary and secondafy proce331ng of squld
,ffmackerel and other underutxllzed flshery resources. ‘: |

’2.’ De91gn and constructlon of a new multlple capabllity
pr@ﬁéessing fa0111ty‘for(the\processlng of squld, mackerel and
oﬁherlunderutilized fisﬁery resourceé. ’

3, EStablishkan advanced seafood processing laboratcry to
,develop~prqce$éing technology for,offshore aﬁd'Béy‘fiShefy
fesouréés.’ - | 7

‘4'; Serve. as the’hbme‘porﬁyfbr six7freezer—pfdcesso:/ca;chf

processor vessels.
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