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Institutional Repositories and Open 
Access Misconceptions @ UND



Library Background

• New Library Dean in 2015
• New Digital Initiatives Librarian, Zeineb, July 

2016
• New Scholarly Communication Librarian, Sara, 

June 2017
• Stronger focus on open access and scholarly 

communication 
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Holly:

Library staff started this conversion with faculty several times in the past, but had difficulty getting traction.  Now, we have actual staff, library leadership thinks that it is a priority, and funding to make things happen, which is a huge difference than the past. 



Campus Background

• Low faculty awareness
• No institutional culture for open access
• No central tracking of publishing

– Digital Measures
– Office of Institutional Research

• OER campus working group
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Zeineb:

I started my job with a mandate to be the primary person responsible for building UND an institutional repository. To do this I needed to have an idea of what research was being done on campus -- in my experience, faculty are far more likely to respond to a request to deposit work if you ask for specific titles. This proved to be difficult because our campus had little in the way of centralized tracking of faculty publishing. I contacted our Office of Institutional Research and learned that they focused on collecting data in the areas of “enrollment, retention, degree completion, productivity, and peer comparisons” -- they didn’t keep detailed current bibliographies of faculty publications. I learned that several years ago the library had attempted to offer this service but it proved too difficult and time-consuming to maintain. After continuing to explore  I discovered our Center for Instructional Teaching and Learning did maintain a database called ‘Digital Measures’ where faculty were asked to submit their professional development and academic information -- including published scholarship. While the data was incomplete (it was a relatively new service and they’d had difficulties encouraging faculty uptake) it did give me a starting point.

The other challenge in place was that there seemed to be relatively low awareness among faculty regarding the details of scholarly publishing and the reasons for supporting open dissemination of their work. While we can and do make a case for IRs in terms of tangible benefits to faculty (more publicity and citations!) I believe the underlying case for institutional repositories comes out of a recognition of the fact that the current publishing system creates artificial barriers to the spread of knowledge. However, the conversation about open access as a value was very much in its early stages on our campus. We did have an OER working group that was established in 2015 which had made some early inroads but there was still a lot of work to do.



Why Now?

• Federal mandate
• U.S. Office of Science and Technology Policy in 

2013 stated scientific research supported by the 
federal government must be made available to 
the public

• Push to increase campus research productivity
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Federal Mandate- federal funders require a data management plan and that the articles posted open access for all to view
OSTP official statement, so then NIH and NSF made policies for open access such as PubMed Central
this helped get faculty buy-in for open access and need for the IR

There has been a push on campus from the President, Provost and the Research Office, to heighten research productivity on campus, and we’re doing what we can to provide services in alignment with this goal, specifically regarding the creation of a journal quality list for every department on campus, which they have been tasked with completing by the end of this Spring semester. Worked with Fellow from Provost Office who was helping departments create journal quality lists- improving networking opportunities




Services Offered

• OER workshops and symposiums
• OER assistance
• Rights analysis service
• Data management consultations
• Scholarly Communication Libguides

Presenter
Presentation Notes
Zeineb:

So, what are we doing? A couple of things! About two years ago library started running a series of workshops to help faculty to adapt their classes to use open educational resources. We also partnered with other campus units to run an annual OER symposium -- now approaching its third year. Some of our librarians serve on the OER working group and provide direct assistance to faculty interested in OERs -- Holly will tell you a bit about her experience there in a minute.

In the past year, I’ve rolled out a couple of services aimed at developing our institutional repository, UND Scholarly Commons. The first is a rights analysis service for faculty interested in making their work openly available on the Commons. Faculty sign a consent form and provide a copy of their CV to me and I (and my wonderful student assistants!) identify which of their works we can legally share on our repository and in what format. We provide that list to faculty and post everything we can get a paper for. This is a time intensive service but extremely valuable because it helps deal with the knowledge gap a lot of faculty have when it comes to open access -- I find that many of them are happy to share their work but unsure of where and how they can do so. This helps us make more papers available and, in a bonus benefit, has given the library a lot of opportunities to answer questions faculty have about scholarly publishing and open access at point of need. 

A related service we offer is data management consultations. As our outreach efforts spread, I started hearing from an increasing number of faculty wanting to deposit data in the repository. Like Holly mentioned earlier, in recent years this has become a pressing need with federal funding agencies asking applicants to explain how they’ll make their data available for further research. Because data can mean such a variety of material, I realized that really being able to offer support here would require consultations to really figure out what was required in each instance and how the library can give support.

Lastly, we’re not going to get too deep into this, but our Social Science and Scholarly Communication Librarian, Sara Kuhn, worked with myself, Holly, and our education librarian, Megan Carroll, to create a suite of Scholarly Communication LibGuides. This provides something of a one-stop home for faculty curious about scholarly communications with guides on open access, data management, alt metrics, and other scholcomm topics.



Questions: OER

• Outreach- “how would OERs help students?”
• Quality- “are they peer-reviewed?”
• Time- “where will I fit adopting open resources 

and changing lesson plans into my schedule?”
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Quality- some are peer-reviewed, some are not
Stephanie learned about funding from NDUS for OERs. She reached out to faculty here. Several faculty got the funding and they were are main advocates/ champions moving forward. Funding- $3,000 per instructor per course.






Questions: The Repository

• Version confusion: “What’s a post-print? Why 
can’t I post the regular article?”

• Rights confusion: “I had the option to pay for an 
APC and I didn’t -- am I really allowed to share 
this ‘post-print’?”

• Library concerns: “If we post articles here does 
that take away traffic from our own publisher 
subscriptions?”
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Active outreach, used Digital Measures data to put together a detailed spreadsheet of every publication that could go to the repository, asked liaison librarians for their help in contacting their faculty, and wrote out e-mail scripts they could use to ask their faculty for their articles -- most commonly the post-print or accepted manuscript version of those articles. This is  where things got really interesting! I started getting a lot of questions about the terms we used, copyright concerns, and what the effect of sharing their work would be on the library. I’ve summarized a few representative examples.



Questions to Consider

• How do you create a culture change? 
• How do you meet a need that faculty don’t 

recognize?
• How easy does this process need to be and how 

can we make it easy for faculty?
• How to best use your library resources?
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We noticed a couple of themes that kept coming up in the challenges we faced in promoting open access initiatives: lack of funding, lack of institutional culture for supporting open access, and lack of awareness on broader issues in scholarly publishing.
These broad themes can relate to all our institutions. We would like you to consider these questions.




Business & Government Documents Librarian
holly.gabriel@und.edu
701.777.4642

Zeineb Yousif, MLIS

Holly Gabriel, MPH, MLS

Digital Initiatives Librarian
zeineb.yousif@und.edu

701.777.6939

Questions? CONTACT 
US.
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Thanks for listening! Feel free to e-mail us any time. :)
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