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AHHOTaUuA. B 0aHHOU cmamee u3/10)KeHbl K/loyesbie acnekmel ynpassieHus npednpuHUMamensCKUMU Cmpykmypamu Ha OCHOBe 102ucmu-
3ayuu, Ymo NO380JIUSIO YCMAHOBUMb MECHYI0 83AUMOCBA3b MeX0yY OCHOBHbIMU Npoyeccamu (nNpou3sodcmeo) u obecneyusarowumu npoyec-
camu (cHabxeHue, cbbim), m.e. npedcMasuMe peanu3ayuio SMux NPoYeccos Kak eduHoe yesioe.

Llens / 3a0a4u. Llens pabomel 3akno4aemca 8 uccnedo8aHuu CyuHoCmu u ocobeHHocmeli 0p2aHU3aUUOHHO-3KOHOMUYeCKo20 MexaHu3ma
npou3soocmeeHHoO-x03:alicmaeHHOU deameneHOCMU NPpedNPUHUMAMENbCKUX CMPYKMYp HA OCHOBE J102UCMUYeCcK020 N00X00d, 8blA8/IeHUU
npobniem u nepcnekmue 0dsibHeliuie2o pa3gumus.

Memodonoeus. B pamkax 0aHHOU cMamesu UCNOJ1b308AHA COBOKYNHOCMb obwux HAy4HbIX U cneyua’ibHblX Memo0o8 ucciedosaHus. Obwe-
Hay4Hole MemoObl UCC1Ie008aHUA (AHAIU3 U CUHME3) NO380JTU/TU 8bIABUMb aUHaMU‘IECKyIO ucmpykmypHyto CnEUUdJUKyptBBUmUH Mupogoeo
J102UCMuUYeCKo20 pblHKa, onpeaenumb dansHeliwue HanpassaeHusa 3mozo pazsumus. CneyuaseHele MemoObl uccne0o8aHus (npoeHo3up03a-
Hueu MOBQHUpOBaHUE) no3seonunu sb/pa6omamb pﬂa peKOMeHaauuﬂ, HanpasJieHHbIX Ha nosblWeHUe ypOBHA UHHOBAYUOHHOU akmusHocmu
Jloeucmu4YeckKux onepamopoe 8 coomeemcmeuu ¢ 2/1060/1bHbIMU HeU3MeHAeMbIMU MeHOeHUUAMU U npeBnonaeaeMblMu UsmMeHeHuUAMU no-
mpeGumeﬂbCKozo CNpOoCa 8 OCHOBHbIX CeeMeHMax pelHKa.

Pe3ynbmambl. B pamkax usnoxeHus npeacmaeneHHod cmamaoeu aemopcKuUM KoJ1J1leKmueom 61U paccmompeHsl CyuyHOCMeb, yesiu u smanel
ynpaseJsieHusa npeanpUHumameanKUMu CMPYKmMypamu ¢ UcnoJib308aHuem cospeMeHH020 J1oeucmu4eckoeo nooxood.

KnioueBble cnoBa: sjo2ucmuka, npou3306cm3eHHo-xo3ﬂ¢7cmseHHaﬂ OdesamesibHOCMb, COLIM, CHAbXeHue, CKﬂaaUpOBGHUE, hpuHyunel U (nyHK-
Yuu MeHedXMeHma, MexaHu3mel u UHCMpymeHmol ynpasJieHus.
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B coBpemeHHOM MUpE, TAE MHTENNEeKTYanbHbIA pak-
TOP MrpaeT BCE 6Gonee 3HAUMMYIO POfb, PA3BUTHE
KOPMNOPATUBHOIO M NPEANPUHUMATENBCKOrO CEKTOPA
TAKXE CNOXHO MNPEACTOBMTbL BHE WMHHOBALMOHHOIO
KOHTEKCTA. MIHHOBAUMM CTAHOBATCA HEOTHEMIIEMbIM
bAKTOPOM, KOTOPLIM NO3BOASET MPEANPUHUMATENb-
CKMM CTPYKTYPOM CO310BATH BLICOKYIO OBABNEHHYIO
CTOMMOCTb B KOHEYHOM NPOAyKTe (ToBapax, paboTax,
ycnyrax). Bce 310 B nonHOM mepe OTHOCHTCA 1 k noru-
cTHueckoi chepe AeaTenbHOCTH.

COBepLLIeHCTBOBOHMe OPraHM3AUMOHHO-3KOHOMUKYE-
CKOTro MeXaHM3Ma ynpasnieHnd npon3BoaCTBEHHO-XO-
3MCTBEHHOM AEATENbHOCTHIO NPeaAnPUHNMATENBCKMX
CTPYKTYP NO3BONAET CHU3NTL YOOBEHb NNOTUCTUHECKUX
M3AEPXKEK N PALMOHANNINPOBATL SKCMTyATAUMIO NO-
CTynarwowux B Npeanpuatme MaTepurasnbHbIX PECyp-
COB, HeO6XO,DMMbIX NS BeeHUss OCHOBHOM LesATeNb-
HOCTHU (CHM3MTb YPOBEHb UX NOTEPL B NPON3BOACTBE,

a TOKXEe YPOBEHb OTXO[0B MPM NPOW3BOACTBE rOTO-
BOM MPOAyKUMM). YPOBEHL NOMMCTUHECKMX U3AEPKEK
NOMHOM Cce6EeCTOMMOCTM OCHOBHOM AEATENbHOCTH
NPeanpPUATUiA BOPLUPYET B 30BUCHMOCTM OT CEKTOPA
skoHOMMKM. Tak, Hanpumep, B chepe ycnyr u chepe
PO3HUYHOM TOPTOBM NIOTUCTUYECKME USAEPXKKM HOM-
Bonee Huzkue: B cpearem cootsetcteeHHo 3% u 11%
OT NOMHOM ce6EeCTOMMOCTM OCHOBHOM AEATENBHOCTU.
Hanpotus, B kanutanoemkux otpacnax (crpoutens-
ctBO, nobbiBaOWAs cHEepa, MPOMBILLNEHHOCTb M
nepepaboTka) ypoBEHb NOMMCTUYECKMX U3AEPXKEK CO-
craenseT nopaaka 1/5 ot ce6ecToMmMocT OCHOBHOM
DeATeNnbHOCTH.

Hanbonee BbICOKWI ypOBEHb HATPY3KM HECyT [o-
ObiBAlOWLME M MPOMBILLIEHHO-NEPepabaTbIBalOWME
CEeKTOPA HALMOHANBHOM 3KOHOMMUKM, MMEHHO K 3TUM
CEKTOPAM OTHOCATCS NPEeANnPUHUMATENbCKUE CTPYK-
Typsl. Ho cnenyet yuuTbIBaTH, 4TO NOMMCTUUECKUE 13-
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MHHOBALUN

AEPXKM — ITO U3LEPXKM CBA3GHHBIE C NPOBEAEHNEM
KOKMX-NMBO NOTUCTUYECKMX ONEPALMM MK UCTIONHE-
HUeM opHoumeHHbIx dyHkumit [4, C. 123-127], B co-
BOKYMHOCTM C 30TPATAMM MPELANPHSITUI HO CbIPLEBOE
obecrneyerne, ypOBEHb JIOTUCTUYECKOM HArPY3KM
3HOYUTENBHO YBENMYUBAETCS.

JlorMcTnsaums B COBEPLUEHCTBOBAHMM OPraHM3A-
LMOHHO-3KOHOMMHECKOTO  MEXAHWM3MA  YNPOBAEHHS
NPOM3BOACTBEHHO-XO3AMCTBEHHONW  AEATENbHOCTbIO
NPEANPUHUMATENBCKUX CTPYKTYP MO3BOMSET YCTAHO-
BMTb B3AMMOCBA3b MEX[Yy OCHOBHbIMM MPOLECCAMM
(npomssoncTso) 1 obecneunBaoLMMM NPOLECCAMM
(cHabBxeHune, cbbiT), T.e. NPEACTABUTL PEANU3ALMIO
3TUX NPOLECCOB KAK €AMHOE LIEenoe.

Mcnonb3oBaHue norMCTM3aumMmM B COBEPLUEHCTBOBA-
HWM OPrOHWU3ALMOHHO-3KOHOMMYECKOTO MEXAHW3MA
YNPABNEHUS MPOWU3BOACTBEHHO-XO3SMCTBEHHON Ae-
ATENLHOCTLIO MPELNPUHUMATENLCKMX CTPYKTYP obe-
cneuneaeT GOPMUPOBAHME YCTOMUMBLIX KOHKYPEHT-
HbIX MPEUMYLLECTB TOKUM MPELNPUSTUAM, O TAKXe
COCTOBAAET OCHOBY BLISIBNIEHWS PE3EPBOB YCTOMYM-
BOTO PA3BUTMS MPU NOCTOSHHBIX BO3MYLLAIOLLMX BO3-
AENCTBUSX BHELUHEN CPEefbl U C y4ETOM OCHOBHLIX Ha-
30BOTO NPUHLMNGA NOTUCTUKK. DTOT 6AZ0BbIM NPUHLMN
NOTUCTHKM OBPA3OBAH HEKOTOPOWM COBOKYMHOCTBLIO
napametpos "
* NpoayKT (Tpebyembiit B HYXHOM KONMYECTBE NpPO-
OYKT, HEOBXOAMMbINM ANs NMPOM3BOACTBA MM obe-
cnedenus cbbiTa);

* KOYECTBO MPOAYKTA (Tpebyembiit MPOAYKT AONX-
HOrO KQYECTBA, YCTAOHOBIEHHOTO B COOTBETCTBME
C OCOBEHHOCTAMM MPOU3BOACTBA WAM B COOTBET-
CTBME C 30npocamu notpeburens;

* BPEMSsI, MECTO M 3aTPATH (TPEOYEMBIM NPORYKT HyX-
HOTO KOMMYECTBA U AOMXKHOTO KAYECTBA AOJIXKEH
BbiTb JOCTABNEH B ONPEAENIEHHOE BPEMA W B ONpe-
LENEeHHOE MECTO C ONMTUMAbHBIMK 3ATPATAMM).

BaxHo oTMETUTb, UTO B MOCNEAHWME HECKOMbKO neT
B MCMONb30OBOHWM OCHOBHBIX MPMHUMMIOB NOMUCTU-
K1 (BHE 30BMCMMOCTM OT MCMOMb3YEMOrO NOAXOAA K
bOPMUPOBAHMIO  OPTAHM3ALMOHHO-3KOHOMUYECKO-
r0O MEXOHW3MO YMNPOBAEHUS [LEeATeNbHOCTbIO MpPef-
NPUATHSA) BLISBUIACH TEHAEHUMS K CMEHE NAPALMIM:
MEHeIXepMCTCKas NApPAAMIMa BEITECHAETCA MapKe-
TMHrOBOM napaaurmoit. Ho npu 3Tom ucnonb3osa-
HME MAPKETMHIOBOM KOHLEMUMM BO3MOXHO TOSBKO
B OTHEMbHbIX 3BEHbAX NOMMCTUYECKOM uenu. [lonHbii
Xe nepesop, NOrMCTUHECKOM CUCTEMBI MPEANPUHMMAO-
TENbCKMX CTPYKTYP HO MOPKETUHIOBYIO KOHLENLMIO He
SIBNSIETCA BEPHBIM, MOCKOSbKY O3HAYAET GECKOHEYUHbIN
NoWcK Hanbonee BLIrOAHOTO NPEANOXEHMS UM KOHA-

na cbbITa, a 3TO B CBOKO OYepefb NULLb YBENMUMBAET
YPOBEHb NIOMMCTUYECKMX M3AEPXKEK, HE CO3AABAR O-
BABNEHHOM LIEHHOCTU ANA CAMOTO NPEANPUATUA U Ero
COBCTBEHHMKOB.

KoHkypeHTHblE NperMyLLecTBa, CO3LOBAEMbe 30
CYET UCTIONb3OBAHKS TOTUCTU3ALMM B COBEPLLEHCTBO-
BAHWMM OPraHU3ALUMOHHO-3KOHOMUYECKOTO MEXAHM3-
MO YNPOBAEHUS MPOM3BOACTBEHHO-XO3AMCTBEHHOM
LEeATeNbHOCTBIO  NPEANPUHUMATENBCKMX  CTPYKTYP
Ba3UPYIOTCA, NPexe BCEro, Ha CTPATENMYECKOM Me-
Hemxepuctckom noaxope. Kak ykaseisaer .M. Ada-
HOCEHKO, KOHKYPEHTHbIE MPEUMYLLECTBA CO3AAIOTCS
HO OCHOBE COBEPLUEHCTBOBAHMA TAKMX MAPAMETPOB,
KOK: KQYEeCTBO, BPEMa, 3aTpaThl u HapéxHocTs [1,
C. 134-137] nornctuyeckoit uenu npeanpuHUMa-
TENbCKOW CTPYKTYPHI.

O6pamm BHUMAHME HA TO, YTO CTPATErMYECKAR Me-
HELKEPUCTCKAS KOHLEMNLUMsS COBEPLUEHCTBOBAHMS Op-
FOHU3ALMOHHO-IKOHOMMYECKOTO MEXAHM3MA yrpaBrie-
HUSI MPOW3BOACTBEHHO-XO3ANCTBEHHON [EATENBHOCTHIO
MPENPUHUMATENBCKMX CTPYKTYP POpMUPYETCs C y4é-
TOM MPUOPMUTETOB U B3AUMOLENCTBUS PUHOHCOBOTO,
OnNepPALMOHHOrO (MPOU3BOACTBEHHOIO) U NIOMUCTUYECKO-
ro meHepxmeHTa. [Ins GUHAHCOBOrO MeHemXMEHTA B
37Ol chepe B kayecTse Kputepus IPHEKTUBHOCTU aes-
TENbHOCTM BLICTYNAIOT 3ATPATHI HA 3AKYMKY MATEPHOSTb-
HbIX PECYPCOB (CTPEMIEHWE MX MUMHUMM3MPOBATL Wi
onTMMManpoBaTh). Kpome Toro, ¢uHAHCOBLIN MeHea-
XMEHT OPUEHTUPYETCS HA OTAAYY MHBECTULMM B CKNOA-
CKYIO  MHPACTPYKTYPY, OTCIEXMBAET HUHAHCOBbIE
PMCKM, CBA3AHHBIE C HEJOMOMYYEHNEM LOXOAOB M MPU-
Bblnu, PETYIUPYET KPEAUTHBIE OTHOLLEHUS, COOENCTBYET
06ecnedeHmio MOKCUMAIBHOM CKOPOCTH 0BopOoTa Ka-
MUTONQ, BIOXEHHOTO B MATEPUANbHLIE PECYPCH U L.
OnepauyoHHbIf (MPOM3BOACTBEHHBIN) MEHEAKMEHT HA-
LeneH HA MoSHOE YAOBNETBOPEHME MIAHOBBIX 30SBOK
B HOMEHKIaType 1 OBbeme MOCTABOK MATEPUOIbHBIX
PECYPCOB, CHMHXPOHM3ALMM CPOKOB UX LOCTABKM C NPO-
M3BOLCTBEHHOM MNPOrPAMMOMN  NPEANPUHUMATENLCKMNX
CTPYKTYP. 34€Ch HA NEPBbIA MAAH BLIXOAST TPeGOBAHMS
K KOYECTBY, KOMMNEKTHOCTU M HOAEXHOCTM MOCTABOK
MATEPHANBHBIX PECYPCOB ANNSt MPOWU3BOACTBEHHbIX MOA-
PA3neneHUin NPenPUHUMATENLCKOM  CTPYKTypbl. Ha
NIOTUCTUYECKUI MEHEIXMEHT BO3NOXEHO KOOPAMHALMS
byHKUMI GUHAHCOBOTO M ONEPALMOHHOTO MEHEXMEH-
TO B PO3PE3E CTPATEMMUYECKOM KOHLEMNLMM, CBA3AHHOM C
YNPABIEHNEM COBOKYMHBIM SKOHOMMUYECKMM MOTOKOM B
NIOTUCTUYECKOM LIENM M B LLENOM JTOTUCTUYECKOM CUCTEMBI
NPENPUHUMATENBCKOM CTPYKTYPSI.

MHTerpuposaHue B 3KOHOMMYECKOM MOTOKE pPa3-
AMUHBIX GYHKUMI ABMXKEHMS TOBAPOB, PECYPCOB, Pa-
60T, yCnyr, HAUENeHHOEe HA ONTMMANILHOE COOTHO-

' B opuruHane 6a30BbI NPUHLMI NOTUCTHKM NpeacTasnseT cobon noructudeckuin mukc 7R: Ensuring the availability of the Right Product, in
the right quantity and the Right Condition, at the Right Place, at the Right Time, for the Right Customer, at the Right Cost. uctounux: Coyle J.J.,
Bardi E.J., Langley C.J.J. The Management of Business Logistics, 5th ed. St.Paul, MN: West Publishing Co., 1992. P. 35.
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LeHMe 3aTPAT B OTAENbHBIX 3BEHbSX JIOrMCTUYECKOM
uemnu, - BaXHeMwas GyHKUMA NOMMCTUKM KaK 0coboM
bYHKUMOHANBHOM  CUCTEMBI  MPELTPUHUMATENBCKON
cTpykTypbl. ONTUMAnbHBIE PELIeHWs B 3TOM MnaHe
BK/IIOYAIOT: ONTUMM3ALMIO OBLMX 3aTPaT ynpasne-
HUSA CHOBXEHWEM M 3ANACAMM MATEPUASBHBIX PECYP-
COB, OMTUMU3ALMIO NOCTABOK M OMTUMAIbHBIN BLIGOP
MOCTOBLLUMKA, OMNTUMM3ALMIO 3ATPAT HA CKIIAACKYIO,
paCnpenenuTenbHylo, TPAHCNOPTHYIO NOTUCTUKY, B
TOM YMCNE 30 CYET MCMOJNb3OBAHUS MHHOBALMOHHBIX
peLUeHW B yNPABIEHNM.

MTtak, HO OCHOBAHUM NMPOBEAEHHOTO METOAUUECKOTO
0630pa MOXHO 3AKIIIOYUTL, YTO COBEPLUEHCTBOBA-
HWME OPraHU3ALMOHHO-IKOHOMMYECKOTO MEXAHMU3MA
YNPOBAEHUS MPOU3BOACTBEHHO-XO3SMCTBEHHOM Aes-
TENbHOCTLIO MPEANPUHUMATENBCKUX CTPYKTYP BOJIXK-
HO OCHOBbLIBATbLCS, MPEXAE BCETO, HO CTPATErMYECKMX
I'IpMHLI,l/II'IOX, OCHOBy KOTOprX COCTABNLAIOT: I'IpMHLIMI'I
LeNIOCTHOCTH M CUCTEMHOCTH DYHKLMOHASTBHOTO KOM-
MAEKCA NTOTUCTUKM; MPUHLMN GOPMUPOBAHUS OTUCTU-
4EeCKOro MOTOKA HO OCHOBE BHYTPEHHMX U BHELLHMX
NOTPEBHOCTEN, MPUHLMI OPUEHTALMU DYHKLMOHASb-
HOrO KOMMNEKCA MOMUCTMKM HA CO3aaHMe aobasnex-
HOM LLEHHOCTM.

Kaxablit 13 nepeumcneHHbix NpuHUMNOs onpeaenser
HAMNPABMNEHHOCTb AEUCTBUI, CBA3AHHbIX C COBEPLUEH-
CTBOBOHWMEM YNPABMEHWS  MPEANPUHUMATENCKUMM
CTPYKTYPAMK, a Takxe GopmupyeT 6aA3ncC peLueHmi,
KOTOpblE HEOBXOAMMO MPMHATL M PEASM30BATL A
LOCTUXEHMS MOCTABNEHHOM LENMN.

[Mpn POPMMPOBAHUM COBOKYMHOCTM PELLUEHUI, HO-
NPABJIEHHbLIX HAO COBEPLUEHCTBOBAHUE YMNPABNEHUA
NPOW3BOACTBEHHO-XO3AMCTBEHHON  LEATENbHOCTHIO
NPEANPUHUMATENBCKUX CTPYKTYP, HEOBXOAMMO yum-
THIBATb ClIEAYIOLLIME BHELLHME PAKTOPSI:

* BO-NEPBbLIX, yCUeHUe Pou MexbUPMEHHOTO ¢
MEXAYHAPOAHOIO  B3OWMOLEMCTBUS  MPEANPUHU-
MOTENbCKMX CTPYKTYP B PAMKOX HALMOHASBHOMO U
rMo6ansHOro 3KOHOMMYECKOTO OBMEHQ;

* BO-BTOPBbIX, YBENMYEHNE YOENbHOrO BEeca yCnyr B

bOPMMPOBAHKM BANOBOTO BHYTPEHHETO MPOAYKTA
“ MMPOBOTO BAJIOBOTO NPOAYKTA;

B-TPETbUX, MHOOPMATU3AUMA W SNEKTPOHU3ALMS
LOKYMEHTOOBOPOTA B PAMKAX MEXPUPMEHHOTO
B3AMMOLENCTBUSA NPEANPUHUMATENBCKMX CTPYKTYP;

B-4ETBEPTHIX, PA3BUTUE CMEUMANbHbIX CUCTEM,
YNPABASIOWMX MATEPUANBHBIM, GUHAHCOBBIM, MH-
bOPMALMOHHBIM NOTOKOM 6€3 y4acTUs COTPYAHM-
KOB;

B-NATLIX, POCT O6BLEMOB BO3BPATHOM TAPLI M BO3-
BPATHLIX PECYpCcoB (yBenuueHne oObemMOB pesep-
CMBHOM NOTUCTMKM).

YunThiBaA BLILIECKA3AHHOE, HEOBXOAMMO OTMETUTS,
4TO OBLIME TEHAEHUMM MIMEHEHMI B NOTUCTUKE (M
B TOM 4MCle B OPraHM3AUMOHHO-DKOHOMUUYECKOM

MEXAHW3Me  YNPaBAEHUs  MPeanpUHUMATENBCKMMM
CTPYKTYPOMM) CBA3AHBI M C POCTOM (YHKLMOHAMb-
HOCTW AOHHOM OBNACTH, M C NOBLILLEHWEM PO NO-
TMCTUKM B CMCTEME BHELUHMX SKOHOMWYECKMX CBA3EN
W BHYTPeHHMx OusHec-npoueccos. CospemeHHas
NOrUCTMYECKAs KOHLENUMs MCXOAWUT M3 TOro, YTo B
NIOTUCTMYECKME LEMU BKIKOYAIOT TOMBKO HEOoBXoam-
MbIE 3MIEMEHTbI (C OTCEYEHWMEM M3NULLIHUX 3BEHLEB),
3TO NO3BONSET YBEMNWUMBATL CKOPOCTb MPOTEKAHMS
umkna busHec-npoueccos. Bropoit saxHedtwei oco-
BEHHOCTBIO COBPEMEHHOM IOTUCTUHECKOM KOHLEMLMM
MOXHO CUMTATb TEHAEHLMM, CBUAETENbCTBYOWME O
nepexofie K KOMMIEKCHOCTU HOPMUPOBAHMS NOTU-
cTndeckmx GyHKUMOHANOB. TakMM 0BPA3OM, C OAHOM
CTOPOHbI, C TOYKM 3PEHUS COBPEMEHHOM KOHLEMNLMM
NIOTUCTUKA NPEACTaBnseT COBON CAMOCTOSTENbHYIO
CEPBUCHYIO GYHKLMIO, KOTOPAR MOXET BbiTh BLINOS-
HEHO CTOPOHHWMW OPraHU3ALMAMM LS NPEANPUHK-
MATENbCKOMN CTPYKTYPbI (TOrMCTUUECKMIt QyTCOPCHHT).

C npyroit CTOpPOHbI, NOMUCTUKA MPOMBILLINEHHO-NPO-
M3BOACTBEHHOTO  MPEANPMUATHS,  CAOMOCTOSTENBHO
OCYLLECTBAAOLLETO AQHHYIO BYHKLMIO, NOMKHA BbiTb
NPEACTABIEHA BCEMM CTPATETMUYECKUMM  PYHKLM-
oHanamu (cHabxeHne, cknaaMpoBaHME, pacnpe-
nenerne). YuuTbias, uYTO NpPeanpUHUMMATENbCKME
CTPYKTYPbI, KOK NPABMAO, NPeacTasnstoT coboi npo-
M3BOACTBA MOJIHOMO UMKNIA (OT 3AKYMKKM PECYPCOB A0
PEeQnM3aLMm roTOBOM NPOAYKLUMM B CETM pacnpenene-
Hua / cObITA), COOTBETCTBEHHO AAMbHEMLLME HAMNPAB-
NIEHWs UCCNERoBaHMs ByayT KACATLCA KOMMIEKCHOTO
NPEACTABIEHUA O COBEPLUEHCTBOBAHMM OPTaHM3ALM-
OHHO-3KOHOMMYECKOTO MEXAHW3MA YNPABEeHUs aes-
TEMbHOCTHIO PACCMATPUBAEMBIX CTRYKTYP.

MoK 3TOM BAXHO MOHUMATL, 4TO MOBOE CoBEpPLIEH-
CTBOBAHME NPEACTABAAET COBOM efMHMYHbIE MM
KOMMNIEKCHbIE PELLIEHUS, BEIPAXAEMbIE Yepe3 UTepa-
LUMOHHYIO NOCNEAOBATENLHOCTL AeNCTBMM. Briecka-
3aHHOE onpenenseT HeobXOAUMOCTb PaspaboTku
QNropmMTMa COBEPLLEHCTBOBAHMS OPraHM3ALMOHHO-
3KOHOMMYECKOTO MEXAHM3MA YNPABNEHNA NPONU3BOS-
CTBEHHO-XO34MCTBEHHOM AEATENbHOCTBIO NPEANPUHM-
MATENbCKMX CTPYKTYP.

OCHOBHOS UMb COBEPLUEHCTBOBAHMSA YNPABNEHMA
NPEennpPUHUMATENBCKUMU  CTPYKTYPAMM PACCMATPMU-
BAETCA KAk obecnedyeHne yCTOMUMBOCTM PA3BUTMS
5TUX CTPYKTYp M COANAHCMPOBAHHOCTM COLMANLHO-
skoHOMMYeckoro pocta. CooTBETCTBEHHO OCHOBHAS
300040 3AKIOYAETCA B TOM, YTOBLI HONTHU TAKOM On-
TUMQMbHbIA MOAXOA, KOTOPbIM 6bl NO3BONMA OOCTUYb
YKQ3OHHOM Lenu ¢ ONTUMANbHOW 3ATPATOM PECYPCOB
1 PACXOAOBAHUEM PE3EPBOB AN AOCTUXEHMS TPEDY-
€MOro pesynsTaTa u nnanupyemoro adpdexra. Otcio-
4Q MOA CGNrOPUTMOM COBEPLUEHCTBOBOHMUS OPraHU-
30UMOHHO-3KOHOMMYECKOTO MEXAHW3MA YNPABIIEHUS
NPOM3BOLACTBEHHO-XO39MCTBEHHOW  LEATENBHOCTbIO
NPEeanPUHUMATENBCKUX CTPYKTYP MNPeanaraercs no-
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HUMOTb  YNOPSABOYEHHYIO KOHEUHYIO COBOKYMHOCTb
LEMCTBUIA, HANPABNEHHBIX HO JOCTUXEHWE LENEeBOro
3040HHOIO Pe3ynbTaTa.

[laHHas koHeuHast COBOKYMHOCTb LEMCTBMIA HANPOB-
NIEHO HA [OCTUXEHWME OCHOBHOM Lienn — obecrneveHme
b deKTUBHOCTM TEKYLLETO DYHKLMOHUPOBAHUS U YCTOM-
UMBOCTU PA3BUTUSA NMPEANPUHUMATENBCKMX CTPYKTYP 30
CYeT ONTUMM3ALMK BYHKLUMOHAMBHOTO KOMIMIEKCA NOTU-
CTVKM NPEaNPUHUMATENBCKUX CTPYKTYP.

OcHoBHOE HA3HAYEHWE NOMUCTU3AUMM B YNPABIEHMM
NPOW3BOACTBEHHO-XO3AMCTBEHHOM LedaTenbHOCTbIO
NPEaNPUHUMATENBCKMX CTPYKTYP: obecnedeHre Hamu-
4Ms HYXHOTO NMPOAYKTA B TPEOYEMOM KONMUECTBE U 30-
OAHHOTO KAYeCTBA B HY>XXHOM MeCTe B YCTOHOBIIEHHOE
BPEMA /11 KOHKPETHOTO MOTPebuTens ¢ ONTUMOITbHbI-
MM 30TPATAMM. DTOT MPMHLMM Bbil PACCMOTPEH HAMM
BbILLIE NP GOPMUPOBAHKM ANFOPUTMA COBEPLLEHCTBO-
BOHMS OPraHM3ALMOHHO-IKOHOMMYECKOTO MEXOHM3MA
YNPOBAEHMST NPOW3BOACTBEHHO-XO3AMCTBEHHON  Liesi-
TENbHOCTBIO NPEANPUHUMATENBCKMX CTPYKTYP.

B yKQ3GHHOM MpUHUMNE OTPOXEHbI CyLIECTBEHHbIE
4epThl NOTUCTUYECKON MUCCUM OPraHM3aummn GusHe-
Cd, KINOYEBbLIMKU U3 KOTOPLIX ABNIAKOTCA KA4YECTBO, Bpe-
ms 1 3atpatsl. Llensio noructuueckoi pestenbHocTy
OPraHMsaunm 6usHeca AOMKHO BbiTh obecnedeHne
obLIero ynpasneH1s MaTepHanbHbIMKM, MHPOPMALLM-
OHHBIMU M PUHOHCOBLIMM MOTOKAMM AN AOCTUKEHMS!
AONroBpEeMeHHOro ycnexa B 6usHece. Vicnonssosa-
Hue 60a30BOro MPUHUMNG OPraHM3AUMM NOTUCTUYE-
CKOW BeATEeNbHOCTM B PAMKOX MPEANPUHUMATENCKMX
CTPYKTYp OPMUPYET CUCTEMY BMAEHMS BLICOKOTO
KQYECTBA NOTMCTUYECKOTO OBCIYXMBAHUS KIIMEHTOB,
KOHKYPEHTOCNOCOBHOCTU M NO3ULMOHWUPOBAHMS €€
OTHOCMTENBHO PLIHKA U KOHKypeHToB. Passutme no-
TUCTUKM B MMPE MPUBENO K BO3HUKHOBEHMIO MOHATHS!
AIMUHUCTPUMPOBAHME normctndeckux cuctem [3, C.
687] npeanpUHUMATENBCKMX CTRYKTYP, MITU «NOTUCTH-
yeckoe aamuHncTpmposanme» [5, C. 515].

300044 ALMUHUCTPUPOBAHMS  GYHKLMOHAMBHBIX KOM-
MAEKCOB MOMMCTHKM 3TO, B CYLLHOCTM, XOPOLLO 3HAKO-
Mble yrpaBreHyeckmne QyHKUMM: NIAHUPOBAHKE, Opra-
HU3AUMSA, QHANKU3, KOHTPOMb, YYET U T.4., TPOOUMLMOHHO
BXOLALLME B COBOKYMHOCTb bYHKUMOHAMbHBIX OBS3aH-
HOCTEN MEHEIKMEHTA MIOBON NPEeanpPUHUMATENBCKON
cTpykTypsl. [1o3ToMy norucTnieckoe apMUHUCTPUPOBA-
HUE MOXHO ONnpenennTb, KOK KOMMIEKC yNnpABIEHYECKMX
bYHKUMIA M Npouenyp, OCYLLECTBIIEMbIX MEPCOHANIOM
NOMMCTUHECKOTO MEHEIXMEHTA NMPEANPUHUMATENLCKMX
CTPYKTYP (MPENMYLLECTBEHHO C MPUMEHEHMEM COBpE-
MEHHbIX MHGOPMALMOHHO-KOMMYHUKALMOHHBIX TEXHO-
FIOTWI) AN PEANU3ALMM CTPATETMYECKMX, TAOKTUYECKUX U
OMNEPATUBHBLIX Lienei, COCTABMSIOLLMX OCHOBY NOMMCTU-
4ECKOTO PYHKUMOHANBHOTO KOMMNEKCA.

Mo MHeHUIO BONLLUMHCTBA MCCNELOBATENEN, COBO-
KYMHOCTb OCHOBHbIX YHKUMIA NOMMCTUYECKOTO QaMM-

HUCTPMPOBAHMA MOXET BbiTb NPEACTABNEHA Creaylo-
UM 0BPA3OM:

NNQHMPOBAHME  (CTpaTErMyeckoe, TAKTUYECKOE,
OMNEPAaTUBHOE) NOMMCTMYECKON OEATENbHOCTM B
PAMKOX 30404 GYHKUMOHMPOBAHUS U PA3BUTHS
NPELNnPUHUMATENBCKUX CTPYKTYP;

opranuzauma (GopMMpoBaHME M CTPYKTYPMPOBQ-
HME NOMUCTUYECKON CUCTEMBI MM NOTMCTMHECKOTO
bYHKUMOHANBHOMO KOMMNEKCA NPEeAnpPUHUMATENb-
CKOW CTPYKTYpHbI);

PErynMpoBaHMe (MPUHATUE PELLEeHUH), CBA3AHHOE
C YNPOBNEHWEM, MIAHUPOBAHUEM U OPTAHU3ALMEN
NOTUCTMYECKON LESTENHOCTH MPEANPUHAMATENb-
CKMX CTPYKTYP;

KOOPAMHALMA NOTUCTUYECKON LEeATENbHOCTU MPEea-
NPUHUMATENBCKON  CTPYKTYPBI  (MeXDYHKUMOHANb-
HOS — BHYTPW MPEANPUATUS M MEXOPTaHU3ALMOH-
HA B PAMKOX KOMMEPYECKMX, IKOHOMMYECKMX M
NPOYMX CBA3EH);

QHOMM3 M OLEHKA KAYecTBa M 3GEKTUBHOCTM NO-
FUCTUYECKOMN IEATENBHOCTU NPEANPUHUMATENBCKON
CTPYKTYPbI, 4TO BKIIIOYAET B HOCTHOCTU NPOBEEHNE
NOTUCTUYECKOTO AyaMTa, GOPMUPOBAHKE NTOTUCTU-
4ECKOrO KOHTPOMIMHIG, ONTUMM3AUMIO BlogXeTH-
POBAHMA 3ATPAT HA NOMUCTMKY (ONTUMM3ALMA NTOTU-
CTUYECKMX U3IepXeK) 1 T.N.

Yka3aHHble GyHKLUMKM NOTUCTUYECKOTO AAMUHUCTPUPO-
BAHMA NPEACTaBNAT coboi HABOP CTPATErMYECcKmX,
TOKTUYECKMX M OMEPALMOHHBIX PELLEHMH, KOTOpble
LOMKHbI BbITh BLICTPOEHbI B BUAE HEKOTOPOM MEPOPXM-
4ECKOM NPOoLERy bl CTRYKTYPUPOBAHMS NTOMMCTUYECKOTO
bYHKLMOHONBHOMO KOMMIEKCA  NMPEANPUHUMATENCKUX
CTPyKTYp. HecMotps Ha TO, 4TO NOMUCTMKA KOXKAOM
NPEANPUHUMATENLCKON CTPYKTYPbI B CBOEM POAE YHU-
KQUIbHQ, CYLLECTBYET PAf OCHOBOMOMArQIOLLIMX MOMEH-
TOB (5TaNOB). MOXHO BLIAENUTL OCHOBHbIE 3TAMLI MO-
CTPOEHMSI 3PPEKTUBHOTO BYHKLMOHASIBHOTO KOMIMIEKCA
NIOMUCTUKM NPEANPUHUMATENBCKOM CTRYKTYPSI:

1. Paspabotka  byHKUMOHANBHOM  NIOTMCTUYECKOH
CTPATEMM NPEANPUHUMATENBCKOM CTPYKTYPbI.

2. KoHdurypmposaHue u CTpyKTYpUpPOBAHME PYHK-
LMOHAIbHOTO KOMMAEKCA NOTUCTUKM NPEanpUHU-
MOTENbCKOM CTPYKTYPHI.

3. MneHtudukaums v pernameHTaums KimodeBbIX 1oru-
CTMYECKMX BU3HEC-NPOLECCOB, BCTPAMBAEMBIX B 06-
wyto BU3HEC-TPOUECCHYIO CTPYKTYPY YNPOBIEHMA.

4. PaspaboTka OpraHU3auMOHHON CTPYKTYPbI CryX-
Obl NOMUCTUKM NPENPUATHS.

5. @opmupoBaHmMe U paspaboTKa CUCTEMBI NIOTUCTK-
4ECKOro  KOHTPOSUIMHIA  NPEANPUHUMATENLCKOM
CTPYKTYpPbI (€CiM 3TO 0BLEKTUBHO HEOBXOAMMO B
npeanpusTMM He BbINa paHee CO3AAHA CTPATEru-
4EeCKas CUCTEMA KOHTPOSIMHIQ).
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6. Bbibop MHOOPMALMOHHOM NOAAEPXKKM NOMUCTUKM
NPEANPUHUMATENBCKOM CTPYKTYPbI (CneumnansHbix
UMK UHTETPUPOBAHHBIX MPOTNPAMMHO-AMNNAPATHLIX
cpeacTs).

B nocnepgrme roasl yKOpEHUnach M QKTMBHO pPac-
NPOCTPAHAETCA HOBAA NOMMCTMYECKAda KoHuenuud,
KOTOPYIO GONBWMHCTBO MCCNEfOBATENEN HA3bIBAET
MHTErPanbHOM, MAM KOHLENUMEN MHTErpMPOBAHHOM
NOMCTUKK. B KOHLENUMM MHTErPUPOBAHHOM NOTUCTH-
KM NPEANPUHMMATENLCKMX CTPYKTYP, 0coboe 3Hade-
Hue npuobpeTaeT MPOUECC COMMACOBAHMA MEXMY
PA3MUYHBIMA  OBBEKTHBIMM  OBNACTAMM  NOMUCTUKM
(norucTuka  cHaBxeHus, NOTMCTUKA MPOM3BOACTBA
M NIOTUCTMKA PACMpPEneneHus) B OTHOLEHMU OBLmX
U3EPXEK, CePBMCa AOCTAaBKM U rmbkocTn. Hapsaay ¢
BHYTPEHHMM COIMACOBAHWMEM CMEeUMUUECKMX BUAOB
4ACTUYHOTO NAAHUPOBAHMS, MPU CUCTEMHOM MOAXOAE
NPOSBAAIOTCA AAnbHENMLLIME TPeBOBAHMS K NOTUCTUYE-
CKOW UHTErpaLmm.

KauyectBo normMcTMsaumm OpraHnsaumoHHO-IKOHO-
MMYECKOTO MEXAHWM3MA, WMCMOMb3yeMOro B ynpasne-
HUKM AESTeNbHOCTU NPEANPUHUMATENBCKUX CTPYKTYP,
onpepensetT ypoBeHb CTPATErnyeckon 3bbdekTus-
HOCTM, O Takxe cHANAHCUMPOBAHHOCTU COUMANLHO-
3KOHOMMYECKOTO POCTA nocneaHux. Jlornctusaums
UrPAET BAXHEMNLLYIO POSib B JOCTUXEHWM MOCTABNEH-
HbIX LENeN MPEAnpUATUA C TPEOYEMbIM PE3YTTETATOM W
304AHHBIM 3P HEKTOM.

YHMBEPCAMbHBIM  MEXOHM3M  COBEPLUEHCTBOBAHMS
ynpaoBAeHms NPOM3BOACTBEHHO-XO3MCTBEHHOM
LEeATENbHOCTBIO  NPEANPUHUMATENBCKMX  CTPYKTYP
npeacrasnser coboi MepapXMUYecku BHICTPOEHHYIO
CUCTEMATM3ALMIO COBPEMEHHBIX OPraHU3ALMOHHO-
3KOHOMMYECKMX METOAOB U MHCTPYMEHTOB, OCHOBQH-
HYIO HO NPEACTOBAEHMN KOOPOMHUPYIOWEN U UHTE-
rpupytowe ponu noructuku. McnonbsosamHue 3tmx
METOLOB M MHCTPYMEHTOB B YNPOBAEHUM PYHKLMO-
HUPOBAHMEM M PA3BUTUEM MNPEANPUHUMATENBCKMX
CTPYKTYP COCTOBRSET KOHTUHYYM AEUCTBMIN, KOTOPbIE
HAMPABAEHb HO JOCTUXEHWE OCHOBHOM Lienn 1 nosny-
yeHne Tpebyemoro pesynsTaTa.

B ycnosumsix AMHOMMYHO PA3BUBAIOLLETOCS M USMEHSI-
IOLLLErOCs XAPAKTEPA PLIHOYHBIX OTHOLLIEHWI HO CMe-
Hy ynpasneHuyeckum koHuenuuam XX sexka B XXI seke
OBBLEKTUBHO MPULLNM HOBLIE KOHLENUMM MEHEIAXMEH-
TA, OCHOBAHHbIE HA NIOTMCTU3ALMM, YTO ABASETCH OT-
POXEHUEM M3MEHEHMI B CYLLHOCTHOM COLEPXAHWM
COBPEMEHHOM KOHLEMUMU YNPOBAEHUS. DBOMIOUMS
YNPABNEHYECKUX MAPOAUTM SIBASIETCS OBUXYLLEN W
PA3BUBAIOLLEN MEHEAXMEHT CUITON, O YEM CBUAETENb-
cTByeT OnbIT Hanbornee NepenosbiXx MUPOBLIX NPeq-
NPUHUMATENBCKMX CTPYKTYP.
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Abstract

This article sets out the key aspects of the management of enterprise structures on the basis of logistizatsii, which allowed to establish a close
relationship between the main processes (production), and provide processes (procurement, sales), ie introduce the implementation of these
processes as a whole. The purpose / goal. The purpose of the work is to study the nature and characteristics of the organizational-economic
mechanism of production and economic activity of enterprise structures on the basis of the logistical approach, identifying the problems and
prospects of further development.

Methodology. In this article we used a set of general scientific and special methods of investigation. General scientific research methods (analysis
and synthesis) revealed a dynamic and structural specifics of the development of the global logistics market, to determine the future direction
of development. Special investigation techniques (forecasting and modeling) have allowed to develop a set of recommendations aimed at
increasing the level of innovation activity of logistic operators in line with global trends and immutable proposed changes in consumer demand
in key market segments.

Results. As part of the presentation of the present article the author has examined the nature, objectives and business structures control stages
with the use of modern logistics approach.
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