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PLAIN TALK ABOUt PERSONNEL ADMINISTRATION 

' BY 

M. C. BYERS

EXECUTIVE DIRECTOR OF T.I.R.E.s. 
2751 INWOOD DR. 

TOLEDO,· OHIO 43606 

ABSTRACT 

Articulates a PeriP�ctive· about personnel ad�instratioh as a bridge between the company 
and the employee •. 

PLAIN TALK ABOUT PERSONNEL ADMINSTRATION 

Today's business and industry is definitely on a brink oi extensive transformation in 
manY directions, but, ·esPeciallY that of emPloYee relations. The Philosophy and its 
imPlications are changing. For years, the Sreater maJoritY of administrative Policies 
concerning Personnel handling were �or the most Part auite routine and most restrictive. The 
Procedures for its operations being laid down bY managements has less professional expertise 
in employee relations than any other of their business Phases. Such operations have resulted 
in economic difficulties for the company as too muc� emPhasis was siven the •we• and the 
•they• syndrome under the title of labor relations. It seems the relations factor has been 
only in one direction.

Society must enJoy harmony to be cooperative. The sincere interest and concern for one 
another does not exist without effort and understandins. Although some of our manasements 

·have recognized the importance of a unified family atmosphere work force others viewed it
with skepticism. The current epidemic of disloyalty and dissension shows symptoms of the 
disease in a variety of ways which are all destructive over a lonser or shorter Period, 
dePendins upon manase11,ents' failures to recosnize the sYmPto11,s and treat the Problen,s. 
Untreated, the conditions become worse and sometimes beyond correction which, of course, 
+esults in comPlete breakdowns that even maJor surgery will not restore.

There are no auick-cure p�ocedures nor magic Potions that can be introduced at any stage 
of disagreement arising within the Personnel sector. The Professionalism of pesonnel 
administration arising is, therefore, of the utmost importance when considerins its affects 
on Pr�fits and Production. The Personnel administrator must be answerins to someone as 
astute and knowledseable of all Phases of emPloYee relations as he or she. Far too much time 
is frittered away by far too manY inexperienced and non-Professionals directins the personnel 
administraiive courses before the discovery is evident that a Problem exists. The 
SUPerivsor's supervisor is less efficient in the Profession than those he or she is 
supervisins . Personnel administration is divided into se�ments of varied functions all 
directly or indirectly concernins better emPloYee relations development. 

One of these sesments of their oPerations, about which least is known, and therefore, 
the least attention siven, is emPloYee services. Although some co�panies have introduced 
e�PloYee services in their Personnel structure, there is less standardization of the 
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operation than other Phases of · Per�onnel. Those wHo have been most succe�sful 
companies that have emPloYee services. TheY are also th� ones in Fortune's 500 who have 
no or little uriion confrontations. They also seeminSlY have the better ouality Product. 
and fai less em�l��ment turnover. As· one comPanY stated, •our success can be traced to 
people we keep,• and the concluding line of that ouote should be, •what 
emPloyee has had with that comPany•. 

Much of the success of employee services lies directly with the staff 
administer the prosram and how it is intesrated with the total Personnel operations. 
essential elements concerning emPloYee services function revolves around the attention 
in selectins the director of the services. The Person chosen for this Position must 
understand the obJectives and Purposes of the total �ersonnel operation. They must be 
counselors and hishlY trained in communitcative methods and Procedures. As 
involvements will be with groups, as well as individuals, it is mandated that they 
favorably and effectively with all levels of emPlOYees. 

Wases alone are not the answer to the.Utopia of Sood employee relations. Studies 
proven time and again, that the work Place environment rates hishly. To achieve 
credi tabi 1 i tY tai, .. es serious mar,asement considerations an� �ractices that extend over. a -
Peria� · of· time •. Fluctati�n . o� attitu�es �re a �esult of incomPetence on the 
ncanaseme.nt's direction and freauent employment t•.Jrnovers in··personnel. It seems ironic 
industry is often more concerned about training sales Personnel. and other 
personnel than Providins the training reouired to successfully administer the 
functions so verY vital to their Profits and losses. It is not enough to Proclaim 
emPloyees are'•our most vital asset,• but again onlY actions, not words can confirm 
statement and mak� it a reality. Unfortunately, business courses offered fail to 
the importance of Personnel administration in the proper Perspecitve. Therefore, 
academic sources from which direction should emulate fail to update their knowledge 
experience� in this area. It is evident in so many situations that people with other 
Personnel expertise are often Placed in a position to direct it. 
with lettins a novice Pilot oPerate a commercial airliner. The relationship between 
and all Personnel operations may be Just as critical. When the work force is Piloted in 
wrong manner, the eventual circumstances can onlY lead to business failures. 

Personnel operations to be most effective, therefore, reauires carefully 
administrators, and manasement must realize their involvement to constantly evaluate 
e�fectiveness. In so many businesses, the Personnel function is out in left field 
should be in the Pitcher's box. The theory that communicating with emPloYees is a 
channel link with management through immediate supervisors is sheer folly. To by-pass 
suPervisor or foreman may onlY be Possible when emPloYees seek outsiders to intervene 
them. Either there becomes ways and me�ns to improve this communicative Process 
management's in�enuitY, or the onlY recourse is by outside representation that assures 
Protection and an understandin� of their Problems without recourse. 

If emPloYee relations is the fundamental assi�nment of Personnel administration the 
there is a desperate need to realign it towards that direction. The department should
more than a Place to be hired and a- last stop before termination. It should be one of 
most serviceable and emPlowee freauented areas in the establishment. OnlY through 
contact with emPloYees can anY Personnel operation serve its PUrPose. To accomPlish 
many or �ore functions Providing emPloyee services must be established and monitored. 
aspect of Pe�sonnel must be directed toward emPlowee involvement and considerat;on 
Re�ardless of what activities are involved, there must always be Purposeful 
relating to �utual benefits, both of which affect the bottom line Profits for the comPanY 
its employees. 

30 

are the
had

lines
the

successes the

se;ected to
The

giver
first
good

their
relate

have
this

long
part of

that
departmental

personnel
that

that
emphasize

the
and

than
We can only compare this

business
the

selected
the

when it
one

one's
for

through
job

n
be

the
consistent

this
Every

objectives
and


	Plain Talk About Personnel Administration
	Recommended Citation

	Visions 01-01-033
	Visions 01-01-034

