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FLAIN TALK ABOUT FERSONNEL ADMINISTRATION
" RY
. C. BRYERS

EXECUTIVE DIRECTOR OF T.I.R.E.S.
2751 INWOOD DR.
TOLEDOs” OHIO 43606

ABSTRACT

Articulates a3 rersrective about rersonrnel adminstration as 3 bridde between the comrany
and the emrlouee. .

FLAIN TALK ABOUT FERSONNEL ADMINSTRATION

Todas’s business and industry is definitely on a3 brink of extensive transformation in
many directionss buty “esrecially that of emrlovee relations. The rhilosorhy and its
imrlications are chandind. For 4yearssy the dreater madority of administrative rolicies
concernind rersonnel handlind were for the most rart cuite routine and most restrictive. The
~rocedures for its orerations beind 13id down by manadements has less rrofessional exrertise
in emrlovyee relations than any other of their busiress rhases. Such orerations have resulted
in ecornomic difficulties for the comrany as too much emrhasis was diven the ‘we® and the
“they' syndrome wunder the title of labor relations. It seems the relationcs factor has been

only in one direction.

Society must endoy harmorny to be coorerative. The sincere interest and concern for orne
arnother does not exist without effort and urnderstandind.,. Althoudh some of our manadements
‘have recodnized the imrortance of 3 unified family atmosrhere work force others viewed it
with skerticism. The current eridemic of disloualty and dissension shows sumrtoms of the
disease in a3 variety of ways which are 3ll destructive over 23 londer or shorter reriods
derending wuron manadements’ failures to recodnize the symrtoms and treat the rroblems.
Untreatedy the conditions become worse and sometimes bevond correction whichr of coursey
vesults in comrlete breakdowns that even mador surdery will rnot restore.

There are no Ruick-cure rrocedures nor madic rotions that camn be introduced at any stade

of disadreement arisind within the rersonnel sector. The frofessionalism of resonnel
administration arisindg isrs thereforer of the utmost imrortance when considering its affects
on rfrofits and fFroduction. The rersonnel administrator must be answerind to someorne as

astute and krniowleddeable of 2311 rhases of emrlovee relations as he or she. Far too much time
is frittered awas by far too many inexrerienced and non-rrofessionals directind the rersonnel

administrative courses before the discovery 1is evident that a3 #rFroblem exists. The
surerivsor’s surervisor 1is less efficient in the frofession than those he or she is
surervising « FPersonnel administration is divided into sedgmerits of varied functions all

directly or indirectly concerning better emrlovee relations develorment.

Ore of these sedments of their orerationss 3bout which least is krownyr 3nd thereforer
the least attention divenr 1is emrlosee services. Althoudh some cowmranies have introduced
emrlogee services in their rersonnel structurer there 1is 1less standardization of the
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oreration than other rhases of - rersonnel. Those who have beern most successful are the
comranies that have earlovee services. They are also the ores in Fortune‘s S00 who have had
ro or little umion confrontations. Thew 3lso seemindly have the better quality rfroduct lines
and far less emrloument turnover. As orne comrany stateds “Our success can be traced to the
reorle we keery* and the concluding line of that auote should bes “what successes the

emrlovyee has had with that comranu®.

Much of the success of emrlogyee services 1lies directly with the staff seiectedto
administer the rrodram and how it is intedrated with the total rersonrnel orerations. The
essential elements concerning emrlovYee services function revolves around the attention giver
in selecting the director of the services. The rerson chosen for this rosition must first
understand the obdectives and rurroses of the total rersonnel oreration. They must be doo0d
counselors and highly trained in communitcative methods and errocedures. As their
involvements will be with dgroursy a3s well as individualsy it is mandated that they relate
favorably and effectively with all levels of emrlovgees.

Wades 3lone are not the arnswer to the Utoris of dood emrlovee relations. Studies have
rroven time and adains that the work rlace environment rates highly. To achieve this
creditability takes serious manadement considerations and fractices that exterd over. a long
reriod pf' time. Fluctation of attitudes are a3 result of incomretence on the rart of
manadement’s direction and freauent emrloyment turriovers in rersonnel. It seems ironic that
industry is often more corncerned 3bout training sales rersonnel. and other derartmental
rersonnel than froviding the training re@uired to swuccessfully administer the rersonnel
functions so very vital to their erofits and losses. It is rot ernough to Froclaim that
emrlovyees are "our most vital assets® but 3da3in only actionss not words can confirm that
statement and wmake it a3 reaslity. Unforturatelys business courses offered fail to emrhasize
the imrortance of rersonnel administration in the srorer rersrecitve. Thereforers the
academic sources from which direction should emulate fail to urdate their krowledde and
exreriences in this area. It is evident in so many situations that reorle with other than
rersonnel exrertise are often rlaced in 3 rosition to direct it. We canonly comrare this
with lettind 3 rnovice rilot orerate a3 commercial 3irliner. The relationshir between business
and 3ll1 rersonnel orerations may be Just as critical. When the work force is riloted in the
wrond mannersy the eventual circumstances can only lead to business failures.

Personnel orerations to be most effectivesr therefores reauires carefully selected
administratorsy and wmanadement must realize their involvement to constantly evaluate the
effectiveness. In so many businessess the rersonnel function is out in left field whenit
should be in the ritcher’s box. The theory that communicating with emrlovees is a ore
channel link with manadement throudgh immediate surervisors is sheer folly. To by-rass one’s
surervisor or foreman m3y only be rossible when emrlovees seek outsiders to interverne for
them. Either there becomes ways arnd means to imrrove this communicative rrocess throudgh
manadement’s indenuitys or the only recourse is by outside rerresentation that assures job
Frrotection and an understanding of their rFroblems without recourse.

If emrlovee relations is the fundamental assidrnment of rersonnel administration then
there 1is a desrerate need to realidn it towards that direction. The derartment should be
more tham 3 rlace to be hired and 3-1last stor before termination. It should be one of the
most serviceable and emrlovee freauented areas in the establishment. Only through consistent
contact with emrlovees can any rersonnel oreration serve its rurrose. To 3ccomrlish this
many or more functions frovidindg emrlovyee services must be established and monitored. Every
asrect of rersonnel must be directed toward emrlosee involvement and consideration
Redardless of what activities are 1involveds there must 3always be rurroseful objectives
relating to mutual bernefitss both of which affect the bottom lirne rrofits for the comranuy and
its emrlogees.
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