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THE UNION ROLE IN FITNESS
FROGRAM MANAGEMENT

RY
IR. ROBERT WANZELs CHAIRMAN

SFORTS  AMINISTRATION
LAURENTIAN UNIVERSITY
SUREURYy ONTARIO
CANADlA F3E 2Cé6

ARSTRACT

A concern hy manademernt for the enriched 1lifestule of its emrlovees 1led to the
develorment of industrial recreation frodrams during leisure hours. Evolvindg from this
concert has been the relatively recent interest in eamrlovee fitrness Frodrams.

Until recentlys the question of labour viewindg these Frodrams as 3 rotential nedotiable
berefit was rneéver addressed. Howevers it is anticirated that this will chande. Labour did
not show an interest in this area before because fitness facilities were smalls totally raid
for by manadement and rarticirants ternded to be middle and urrers white-collar manadement

levels.

Labour interest has rnow increased due to exransion of fitrness facilities and thuss many
Ffrodrams 3llow 311 emrloyees to take rart and even charde a3 slight fee. Frodram results
reveal bernefits to comranies in 3bsenteeism and Ffroductivity measures which are statistics
well known to labour nedotiation.

Labour must rnow conduct research to ascertain such thinds as who should take rart in a3
fitness frodrams who rF34sy coarany time for workoutss can rersonnel derartments use test
results for Ffromotions etc? They require this information because emrlovee fitrness rFrodrams
should rerhars be a nedtoiated bernefit.

THE UNION ROLE IN FITNESS
FROGRAM MANAGEMENT

INTRODUCTION

As leisure time exranded over the yearss many busirnesses develored which srovided
rroducts 3nd services to the rfublic which 3llowed for the increased ern.doymenrit of leisure
time.

This corcert of leisure time elaving arm imrortant role in the lifestule of the Fublic
3aw3y from their works 3lso bedan to take on 3 new meaning for emcslouvees 2t their slace of
work.
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. Businesses bedar to realize that they had a Tresronsibility to rrovide some form of
recreational services ‘for their emrlogees as it was only natural that the emrlosees would
want to fill their leisure time with frierds from work. This demonstrated corncern by
manadement for the enriched 1lifestule of its earloveesr by rrovidind recreational
orrortunities soon led to 3 harrier work ernvirormernt(4). Thiss in turny led to an imrroved
emrlovee—-emrlover work relationshir and irndustrial recreation rrodrams were solidly

entrenched in the rhilosorhy of business.

An examrle of such 3 rhilosorhy is the manadement style of Sullair Corroration in
Michidan Citys Indiana and its Presidents Don Hoodessy who runs the rlant like 3 country
club{1). They have two indoor and two outdoor tennis courtss 3 full-time . termis rrowho
dives free lessonsy 3 basketball courty sauash courts saunds rifle randes oluymric —-size
swinming rool and an office rub that serves free licuor rlus numerous other emrloyee
beriefits. Hoodes stateds °‘if reorle have the right motivatiorns wou det hidh rroductivity:®
An estimate is that his emrlovees outrroduce his U.S. comretitors almost three to ore and

absenteeism is down to mear zero.

~ Develoring from irdustrial recreation rrodrams hds been a concert of ‘emrlovee fltmess
Frodrams stressind cardiovascular imrrovement. Until recentlys urions were rnot irwvolved in
assessing these fitness rrodrams 3as 3 nedotiable bernefit. In factsy the auestiorn of unions
and emrlovee fitrness rrodrams was never even addressed at fitriess related confererces.

It 3lways seems to be 3 cuestion of wmanadexent and ewelosees -should manadement rrovided

3 rrodram or not and do the emrloyvees really want 3 rrodram and for how lond will they want

it?

Sos is there any room for unions inm all of this and if there iss why have they rnot been
involved before? The answer is that at first there did riot seem to be 3 rlace for unions in
this cuestion but 3 rrediction is that unions will soon be rresenting fitness rrodrams as 3
nedotiable benefit. Therefores it arrears to be orrortune to analuyze the reasons for union

interest.

WHY NO PRIOR UNION INTEREST?

The develorment of emrlovee fitness rrodrams occurred 3t middle and urrer managemernt
levelsy basically to save the senior executives from heart attackss etc. This rattern was
adorted from comrany to comrany because of the communicatiori rattern of those executives
that isy the white-collar earticirant talked of the benefits of such a3 rrodram to other

white-collar emrloyees.

Alsoy the facilities that were develored tended to be the sm3ally so called °‘carsule
labs® i.e. exercise stations irn 3 small room. Thussy it was rnot so much an exercise class as

it w3as merely individual rFrrodrammind.

As welly unions were less interested because the comrany tended to r3y for everusthing
and riot even 311 the white-collar workers were eligdible for such Frodramse.

Unions did not terd to see exercise as an emrlovee benefity in facty there was
wide-srread doubt that it even belonded in the work rlace.

Howevers the situation has chanded and an examinstion of those chandes is in order.

WHY UNION INTEREST HAS INCREASED?



Ore of the main reasons is that many fitness Frodrams have exranded from white-collar
restricted #rfrodrams to include 311l emrloyees who 3re interested. Thusry the communication
rattern has now srread to secretariess lower level manadement and blue-collar workers and the
dialodue has increased the interest shown by other comranies. The reason for emrlosee
fitrness rrodrams has now done bevsond "heart attack® rrevention to a “*eprescrirtion for

everyone to ernuoy life more®.

Ariother factor is that comrany exercise facilities have increased in sice. Many
comranies bhave enlarded the srace allocated to the fitrness area by a further renovation or
indeeds have decsidrned fitrness areas into the rlans for a3 new buildind. Thuss many drous

exercise rFrodrams have develored 3allowind more emrlovyees to take rart.

Alsor many comranies row ask the emrlovees to contribute to the cost althousgh
minimally in most instarnces. In actuality a slight fee is considered to be a goo0d incentive’

for contirnuing in the rFrodram.

Industrial recreation frodrams have also started to include fitness rfrodramming into
their aultitude of activities and this has led to 3 dreater interest by the blue—collar
worker and this tyre of coaranye.

Finallyy manadement is now realizing the bernefits accruind to comranies with fitrness
Frrodrams in the area of absenteeismy Froductivitysy increased morale and emrlovee retention
and recruitment. Thusy union dgrours rnow see fitness Frodrams 3s beind move closels related
to the emrlovee benefit rackade and feel that rerhars they should bardain for it in the tetal
berefit rackade.

I suddest that we 3re 3t this wonderind stade efresently in emcslosee fitness esrodram
develorment. It arrears that unions should become more educated on this toric 3s emrlouvee

interest drows.

UNIONS - WHAT TO RESEARCH?

There are 3 number of cuestions that should be researched: in facty a3 recommendation
from 3 1974 Canadian national conference on emrlosee fitness stated: ‘Labour should state
clearly their interest in fitness Frodrams 3s rart of.their l1labour rolicies®*(3).

Ariother recommendation from this conference stated: *Manadement and 1labour should
co-orerate in the develorment of educational frodrams on fitrness in the same way that they
co-orerate on safety rrodrams®. Information dathered by Farticiractions. 3 Frivate non-rrofit
corroration working in cooreration with the Canadian dovernments revealed that vulrnerability
to industrial accidents decreased two to three-fold for fit emrlogees.(2)

Union manadement should circulate aquestionnaires to see if their wmembershir is
interested (keerind in mind that everyvorne is interested when answerind 3 euestionnaire but do
rnot always follow throudh and Join the rrodram). For instancer should there be different
facilities for white-collar and blue-collar workers i indications are that some blue-collar
workers rFrefer it divided and others want 3 mix. Should retirees and families be included in
the berefits?

The cuestion of who rays for fitness erodrams is imrortants should comranies ray
entirely or should the emrlovyees ray for a rartial fee?

The time reriod for the workout is imrortants for instancer will the rrodram take rlace
on  comrany time totally or rartialluy? lLedal ramifications as to comeany resronsibility

become imrortant in this area.



What about research dorne on the emrlogee fitrness drours how should it be wused? Should
it be used for absenteeism/rroductivity analyses? Should the emrlovee fitress/health erofile

terms of decidind on sromotions withinm the comrany? Most reorle will <3y
but how cam one be sure? Alsor what about the emrlovees who

who is rrotecting their rights? Will they lose out

ever be used in
that this would never harrenr
decide rnot to Join the e:xercise rFrodrams

on rromotions®

The above auestions rerresent areas for concern which reuire research by uridon drours.
The results will indicate whether or rnot hlue-collar workers want an -exercise rrodram or
whether they would rrefer to have the union rnedotiate other bernefits? As welly the results
may¥ asllow for wunions to sreak wur for emrlovees of small and medium sized comranies who
perhars are not beind diven a chance to have a rrodgram due to manadement lack of interest,

if there is 3 fitness committee orerating within a3 comrany without

If nothindg elseys €
it is hored that this situation would charnde.

Jnion rerresentationy

CONCLUSION

Emrlogyee fitness rrodrams are doad for all concerrmed but they are oot becoming an
of manadement rhilosorhy Quickly enough. Thusy it is rerhars time for labour
and develor rolicies related to this area. Labour
~o0ssiblyy emrlovee fitness rrodrams will become 3

accerted rart
to seriously 3analyze the whole uestion
drours must accert this challende and theny

rmnedotiated benefit.
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