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. MARKETING A PROSPECTIVE . 

BY 

THOMAS A. SPENCER 

ASSISTANT SUPERINTENDENT 
PIPESTEM STATE PARK 

PIPESTEM, WEST VIRGINIA 25979 

ABSTRACT 

the··issue of marketing·on a lim{t�d budget is explored with the word-of-mouth beiru 
isolated as the most effective type. This type of strategy almost exclusive!� depends uPoo 
oualitY services. 

MARKETING A F"ROSPECTIVE 

In the heart of the APPalachian Mountains there is a Plateau �hich overlooks the 
Bluestone River gorge a thousand feet below. Located.on this site is what "Better Homes and 
Gardens" referr�d to as the crown Jewel of the West Virginia Park system, and one of the 
thirteen super Parks in the nation, Pipestem State Park. From any one of several vantase 
Points on the Park a visitor can observe an insPiring view of some Portion of the four 
thousand Plus acres set aside for People to relax the tension and to refresh their souls, 

Mile for mile, hour for hour, dollar for dollar, PiPestem offers the finest investment 
to be found for family vacations, Private retreats or conferences in this Part of the 
country, The main lodge has one-hundred thirteen attractively aPPointed guest rooms, a 
spacious restaurant and snack bar, fine shops and services, a gameroom, heated indoor PO�l 
and saunas, and entertainment for wonderful evenings. Nestled along a ridge are twenty-five 
resort cottages comPletelY furnished miniature homes hidden in the woods. There is a 
choice of two, three or four-bedroom cottages, all with stone fireplaces and a private deck 
off the living room - luxurious housekeeping for the whole familY,,.or Just the two of you, 

In sPlended isolation, accessible onlY by aerial tramway, Mountain Creek Lodge awaits 
beside a sparkling blue mountain stream. Accommodations specializing in country cooking, a 
gameroom, and a lounge where the evening chill is removed sitting by the fire, 

The Visitor's Center, at the toP of the thirty-six hundred foot tramway 
Panoramic view of Bluestone Gorge, and a country store with authentic handcrafts. 
it is but a short Jaunt to the Recreation Center which offers another gameroom, 
size outdoor Pool, a snack bar, a Par 3 golf course and a well-stocked Pro shoP, 

features a 
Fro111 here, 

an olYll1Pic 

The list goes on and on,,,18-hole chamPionshiP golf course, horseback riding, hayrides, 
archery, tennis, mjniature golf, overnight trail rides, �uided nature walks, movies, 
anoPhitheater Programs, campgrour,ds, church se,·vices and a suPPe1· cl•Jb, 

The advent of interstate highways 64 and 77 has made PiPestem State Park Possible and 
accessible, but more is needed to keeP the Path to our door well trod, Obvious!� too, a 
state institution cannot or does not co�Pete in the advertisin� market lik� private industrv, 
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Therefore, developing marketing techniaues to fill. our Park has been one or the Sreater 
challenges and OPPortunities. TV, the m6st obvious ad Program to some �a� been the · least 
profitable to us, as a dollar investment. On the other hand, we have received favorable 
response throu�h talk shows on our area television stations. These stations represent a 200 
mile radious from Pipestem which includes 3t least five different states. 

As for the Printed media, •Golf Digest•, •eetter Homes and Gardens•, and •Trailer Life• 
have given us more exPosure than �e could afford to buy and Probably with better results 
because they wanted to come to PiPestem. 

A maJor Part of the hard-fought battle for an infinitesimally small advertising budget 
received from the state is used by in-house rePresentatives to attend travel fairs and to 
finance sales trips. The sales triPs are rather a new venture for us, and will reauire some 
farsighted Planning and development, but we believe that it is a r�ute we need to follow. B� 
this means, our sales director or a Park r·ePresentative can PinPoint specific groups to fill 
our specific needs way in advance. BY enticing a b�siness srouP from out-of-state to hold a 
conference at PiPestem State Park when we need guests in Januar�, we can reasonably exPect 
one out of ten conferees to return sometime with their family. Except for the word-of-mouth 
resPonse there.is nothins else that strikes us as b�ing so Promising. 

Word-of-mouth advertisement about our Park from former guests has increased our group 
and familY business each �ear without a slump, throuSh inflations, recessions, coal strikes 
and ga� shortases. We have no reason to expect a sisnificant change from this Program. Our 
annual occuPancy runs anywhere from 66% to 70� for the Park so we do have much room for 
improvement. It is esPeciallY through the enticements of recreation that we are trying to 
draw more and more People in January and February. These are the bleak months and we are 
develoPing new techniaues such as Packa�e Plans, winter discounts, additions to winter 
activities - bob sled run with a return tow and crosscountry skiing. 

There is a Particular mar�eting asPect that is sometimes overlooked and that rests in 
the Potential of the recreational/travel intern. It would aPPear that in this tiffie of 
leisure enterPrise, neither the lodging industry, nor the colleges and universities are 
caPitalizing as they should on this resource. Generally, the colleges have an undeveloped, 
but much-needed Program to offer a host of thousands who are not even aware that such 
training exists. Even Connie Hilton did not think much farther than the bell-boy level until 
he was indoctrinated. Secondly, like so many other businesses, we in, tourism have• been 
shortsignted in recognizing OPPortunities, as well as unwillin� to train and develop those 
PeoPle who will determine the future of our industry. 

At PiPestem we resularly sponsor one to three interns a semester from nearby schools. 
Historically, we have hosted interns from Concord Collese, West Virginia University, Marshall 
University and The Pennsylvania State University. As Assistant Superintendent and 
resPon�ble for our intern Program at the Park, I try to see that each intern is exposed to 
all levels of responsibility in each department. While we do allow the intern to sPend extra 
time in the area of his interest when time allows, it is only after he has responded in 
writing about his understanding of those other dePartments he has worked in. Because these 
People are inexperienced we encourage their evaluations and suggestions since they see what 
we see every daY, but from a totally different slant. The Powers of observaiion are not 
nearly so sensitive as what is learned by doing. Each intern is made to underst3nd that he 
or she is to be an active Participant in the work-a-day world of the Park. Whether Polishing 
a floor, handling a voucher, or taking the mail run, it is certian that unless they have a 
feel and aPPreciation for each of the �ePartment's resPonsibilities and functions, theY 
cannot' fully understand how the entire oPeration must run as a unit. Moreover, lo accept· 
less on our Part, hurts not only the intern, or our Park, or the college �ut negativels 
effects the lodging industry while abusing a uniaue marketing oPPortunitY. 

We are too-fast aPProaching the time when our work dsys will eoual our off-da�s in the 
Pay Period. One obvious conclusion is that w� in the leisure business had better be 
Prepared. At PiPestem we have been looking ahead. Keeping in mind that winter-time is our 
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leanest Period we have gone to the drawing board with the hoPe of adding indoor tennis 
courts, gymnasiums with handball and sauash courts, bowlins lanes, exercise rooms and a 
covered ice-skiting rink, ExPansion of the Present facilities will include more suest rooms,
larser convention center which will seat 1,000, an additional 18-hole Self course, 
enlarsement of the camPSround and additional cottases, With the larse volume of land 
PiPestem holds at the present and our utilization of only 600 acres, which are fullY 
developed, we have amPle room for future expansion without destroying the natural beauty, 

Ac�ordinS to the Economic ImPact of West Virginia's State Park SYtsem that was compiled 
for 1979-80, 37Z of our attendance in state Parks is Professionals and administrators, 36% 
have collese desrees and 51Z have an income between 10 and 25 thousand dollars a Y�ar, 

Pipestem has as brisht a future as any type of leisure business because we have 
undeveloped land for which there will be sreater demand, and we have the caPacitY to adaPt to 
most anY chanse, 

PiPestem beSan as a dream and we are still continuins to 9row and exP�nd to sreater 
fulfill that dream, We welcome the chanse! 

COMMENTS 

The number one leisure activity involves 
eatins out. Therefore, �any Prosrams and 
facilities can be imProved uP to 60% by 
addins an effective food service, especially 
�here social outcomes are an imPortant Part 
of the function, 
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