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Dr. Michael R. Ferrari, President

Drake University

Office of the President

Des Moines, Iowa 50311 October 15, 1992

Dear Dr. Ferrari,

I would like to take a brief moment of your time to share with vou
recent developments regarding the funding of the Ferrari Award. As you
might recall, when the Board of Trustees establizshed the award in your
honor, the funding ($300 at first, which later grew to $400) of the art work,
as selected by the recipient, came from the Administrative Staff Council
operating budget.

Some time ago, under the leadership of Gregg DeCrane, a fund
raising campaign began in an effort to have an endowment created to
support the award. Thanks to a generous response by numerous
individuals, significant progress wasz made towards our goal.

However, at the August 1992 Board of Trustee meeting, a very positive
and unexpected event took place. Upon the recommendation of President
Olscamp, the Board approved a plan that provides permanent funding for
the Ferrari Award, via the internal endowment fund. Therefore, effective
this year, the recipient of the Ferrari Award was presented a check in the
amount of § 1,000. The members of the administrative staff are very pleased
with this commitment for our highest honor.

I have, for your information, attached a copy of the resolution
approved by the Administrative Staff Council that deals with redirecting the
funds collected for the endowment. With the transfer of these funds to the
scholarship program, that endowment now has a base of over $ 26,300.

We certainly hope that you are pleased with these recent events. We
are grateful that through the permanent support, the prestige and
importance of the Ferrari Award has taken its proper place at Bowling
Green State University.

On behalf of all the administrative staff, I wish you and your family

all the best.
S'y‘fce ely,

%‘rreg Jofdan, Chair-elect
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Adminizivative Stafl Council
Fowling Green, Ohio 43403-0373

WHEREAS, the Administrative Staff Council recognizes that the
Michael R. Ferrari Award is the highest honor bestowed on an

administrative staff employee; and

WHEREAS, the Administrative Staff Council undertook the project
to raise funds so that the Ferrari Award would be endowed, thus

taking pressure off the ASC operating budget; and

WHEREAS, the Board of Trustees, based on President Olscamp's
recommendation, in August 1992 provided a permanent source of
funding for the Ferrari Award through the internal endowment; and

WHEREAS, the Administrative Staff Council continues to encourage
the financial support of the ASC Scholarship Fund in order to provide

support to students in need;

THEREFORE, BE IT RESOLVED that it is the recommendation of ASC
that the balance of funds contributed to the Ferrari Award
endowment project, after obligations are met, be transferred to the

ASC Scholarship Fund; and

BE IT FURTHER RESOLVED that all individuals who made
contributions to the fund be advised of the change and that this
resolution be included in the minutes of the ASC meeting.

proposed to ASC executive committee 9-22-92



e

P

@:%t%j Bowling Green State University
7 e

MEMORANDUM

TO:

Joyoe Fepke
Contimiing Education

Ferraxri Award

We have a time--January 17, 2:30
We have a plate--Canal Ruum in the nion

noeloging for your review before we meet:

the ocriteria nzed in past vears

a ranking used in reosnt years
supy 0F the memo zent o all

mbwl:

time line of things

Lo}

=

shewsd:

DO SN ) 1

= 2 Pl

1

adminisztrative

Continuing Education and Summer Programs
360 McFall Canter

Eawling Green, Ohio 43403-0200

(419) 372-8181

FAX (419) 372-2667

Cable: BGSUOH

Bt ocur meeting we will yewview the items listed shaows, set 3 tine
line, disou=z rublicity, and Adetermine | (DG o handle
renominations.

We will alzo zet ths  time for ocur next meeting. Bring wvour
calendars I Aizavrered, NS azain, how uasw

e are!

1
administrat

If vou hare mestio



[ S}

Janaary 17, 1932

Ferrari Awards Committee:
G3il MoRoberts, Graduate College
Linda Swdlzgnud Puklio RPelations
Bolk Waddle, Capital Planning
Dante Thurairatnam, Continving Education
3reg Nye, Athletieos
Dick Conrad, Computer Ssrvieces
Joyoes nﬁyke, Continmaing Eduecation, Chair
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[jgwi Bowling Green State University - 300 McFall Center
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Bowling Green, Ohio 43403-0200
= - ; 419) 372-8181
~L ' March 1, 1932 FAX (419) 3728667

Cable: BGSUOH

TO: Aduwinistrative Staff Members
FROM: Joyce Fepke, Chair, 1992 Michael R. Ferrari Award Committee
RE: Nominations

Hineteen ninety-twe marks the tenth year of the Michael R, Ferrvari Award. The award,
presented to a meémber of the Administrative Staff, was authorized by the Board of
Trustees in 1952 to honor Dr. Terrari who served as interim president durinz 1981-92,
The past recipients of the award have been:

1985 Sucanne Crawford, Affirmative Action

1934 Zola Buford, Registrar's Office

14685 Patrick Titcogerald, WBGU-TV

193¢ cregory DeCrane, Student Activities and Orientation
19357 George Howilel, Management Center

1938 Dicl: Conrad, Universzsity Computer Services

1989 Cindy Puffer, Student Health Center

1990 Jane Schimpf, Food Operations

1991 Dante Thurairatnam, Continuing Education

Rezcipients of the award receive an inscribed plajque presented during the
Administrative Staif Fall opening day ceremoniecs and are afforded the opportunity to
gelect a work of art through the Schocl of Art. A permanent plagque will alzo be
displayed in the Univer=zity Union Lobby honoring the recipient of the award.

The first step in choosing this year's recipient is the seeling of nominations. The
attached criteria sheet outlines those factors which should bz addressed in
nominating individuals for the award. The nomination form is to be used, in
conjunction with additional support material, for the purpos:z of placing names into
nomination. The nominee must be a member of the University's Administrative Staff.
Nominatiens may be made by members of the adminiztrative staff, students, faculty,
or claszified staff. The selection of the award recipient will bLe made by the
committes of the administrative staff representing each of the Vice Presidential snd
Preszidential areas. Selzction will be made on the basis of the information supplied
through the nomination proceszs. Additional information and support over and above
that listed in the Criteria Sheet are welcome.

A nomination form and criteria form are enclosed. Additional forms are available in
the Administrative Staff Personnel Qffice, College Parlk PFuildings Taculty Senate
Office, McFall Center; University Union Information Desk: and the University
Bookstore. ' '

Please note that the prominence of the TUniversity position held by the nominee will
not be congidered in the nomination process or considered in the selecticon process.

All nominations should be submitted to Joyce TUepke, Continuing Education no later
than five o'clocl: Monday, April 17, 1992,
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MEMORANDUM

TO: Dr. Phil Mason, Vice President
University Relations

FROM: Gregg DeCrane
Assistant Vice President for Student Affairs
University Student Activities

DATE: June 10, 1992
RE: Ferrari Endowment

In order to complete my year-end report to Administrative
Staff Council, on the status of the Ferrari Endowment, I would
appreciate an update on any progress that has been made in the
areas of securing funds from Mick or the Foundation. As you may
recall from our conversation in the fall, I was to make an effort to
increase support from the administrative staff and past associates of
Dr. Ferrari after which you were going to pursue funding from Mick
and the foundation.

I look forward to your response
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August 28, 1992

MEMORANDUM
TGC: Ann Dowers, Chair
Administrative Staff Council
FROM: Eloise E. Clark .-~ — ,— 7 /7
Vice President. foi'*—'A’(,%'(:‘lI’:’ﬁ’fi{(A{ﬂ%w
SUBJECT: Ferrari Award

As you are aware, the Board of Trustees has approved a resolution to
allocate $1000 annually from the internal endowment to fund the
Administrative Staff Ferrari Award. The VPAA will have the authority to
authorize thiz expenditure. Would you, therefore, initiate a process in
cooperation with the ASC’s Ferrari Award Committee to informa Norma
Stickler in my office by mid-August each year of the identity of the Ferrari
Award recipient 8o that a check can be authorized and prepared by the time
of the preszentation at the fall Administrative Staff reception.

I am pleased that the University is able to support the award that is so
important to the Administrative Staff of the University and serves as very
tangible recognition of your contributions to our educational mission. The
allocation will begin with the 1992 recipient, Mz. Penny Nemitz.
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NOTE

THE MICHAEL R. FERRARI AWARD

Criteria

ELIGIBILITY - Any person who 15 a full-time member of the
Administrative 8taff, i.e. non-faculty contract employee, may be
nominated. Nominee must have been an employe: for at lesast one

contract year and may not have v

-eived the award the previous year.

e
Any nominations from previous years must be resubmitted.

NOMINEES - Must have exhibited exceptional performances and must have
demonztrated an emphasis om the human dimenzion, This means that the
nominee exhibits a genuine sensitivity to others by showingz an open,
caring attitude and is attentive to the z2rowth and development of the
Univerzity. In addition, the nominee must demonstrate at least one of
the following attributes:

A.

Innovation and Initiative ~ demonstration of resonrcefulness in the work

place, including the formulation and implementation of creative new
ideas. The emphasiz of thesze 1d=as 2hould be to improve the work
environment, to s3ve time/or money and, in zeneral, to contribute to the
better overall efficiency and effzctivenszs of the miversity.

Ferformance - "above and heyond" that required by the position, e.z.,
accepting special projects, additional vresponsibilities such as
committee work, ziving non-compenszable time to effectively complete an
agzignment, service in profesaional organications, or recognition

brought to the University through the receipt of zrants or through
publications.

Telationship with University Community - The nominee must effectively
interact with faculty, staff or studente in providing services that
promote growth and harmony in their respective departments, arcas, ete.,
as well as the campus. (This would not mandate szrvice on TUniversity
groups, committess, boards, ete.)

The prominence of the University position held by the nominee should not
be considered in the selection proczss.
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THE FERFARRI AWAERD OMMITTEE

The Ferrari Awasrd Committe was composed of:
Gail McoRolhertz, Graduate College
Linda _Wnlag:-d Publiz Relation=
Bob Waddle, Caritzal Planning
Dante Thuralratnam, Continning Education
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TO: Carl Peschel
BGSU Foundatiof

FROM: Greg Jordan

Chair-Elect/Bugé winistrator

RE: Ferran Award Escrow Account

DATE: October 6, 1992

At the October 1, 1992 Administrative Staff Council meeting, a
resolution was passed that gave direction to the dispersement of the funds
in the Ferrari Award escrow account (resolution attached). Please
consider this memo as a request to and authorization to disperse the funds

as follows:

a. a $ 400.00 check should be issued to Jane Schimpf, Food
Operations for the art work for her award.

b. a § 400.00 internal transfer from the Ferrari Award escrow
account to the Arts Campaign--Arts Unlimited Endowment should be made
on behalf of Mr. Dante Thurairatnam for his award.

c. the balance in the Ferrari Award escrow account ( $ 1,3%6.75,
per Judy, as of 9-25-92) AND any additional dollars that might come into the
Ferrari Award escrow aceount should be transferred into the
Administrative Staff Scholarship Endowment (account ADM 121).

Thank you for your attention in thiz matter.

PC: Ann Bowers, Chair, ASC
Gregg DeCrane
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MEMORANDUM

TO: Ferrari Award Endowment Contributors

FROM: Greg Jordan, ASC Chair-Elect/Budget Administrator
RE: Recent Developments

DATE: October 15, 1992

Az you know, the Bowling Green State University Board of
Trustees established the Michael R. Ferrari Award to recognize a member
of the administrative staff for outstanding service to the University. At the
December 1990 Administrative Staff Council meeting, a plan was approved
to undertake an effort to fund the Ferrari Award through an endowment
fund. Through your financial assistance, we have made significant
progress to reach our stated goal.

However, at the August 1992 Board of Trustee meeting, a very
positive and unexpected event took place. Upon the recommendation of
President Olscamp, the Board of Trustees approved a plan that provides
permanent funding for the Ferrari Award (as well as similar awards for
faculty and classified staff) via the internal endowment fund. The
members of the administrative staff are pleased at this commitment for our
highest honor.

A resolution (attached) was drafted in order to make
recommendations on how to handle the funds in eserow that you and many
others contributed for the effort to endow the Ferrari Award. It was the
general feeling that the funds (approximately $ 2,700) would be best used to
a) support the last two recipients, who still were selecting their art work
and b) use the remaining balance to add to the support of students via the
Administrative Staff Scholarship Endowment Fund. With the approval of
ASC on October 1, 1992 and subsequent transfer, the scholarship
endowment now has a base over § 26,300,

The purpose of this memo is to inform you of this positive change
in our effort to fund the Ferrari Award. We sincerely hope that you share
our thoughts to enhance the effort to assist students in need through the
scholarship program. On behalf of the Administrative Staff Council, T
would like to thank you again for your financial assistance, as well as your
understanding of the events as they have taken place.



MICHAEL R. FERRARI AWARD

(Revized 8/5/92 -- * New Pledge)

No New Pledges this report

NAME AMOUNT PLEDGED AMOLNT PAID
Total: 2,825,580
Account Balance 2/5/92 4 2,636.75
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Gerwin, Elaine Badik Cohf’t/‘{fﬂ, gfu“‘w

Graubart, Evik Lauju-ﬁ $ L&E’ |
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Heineman, Debovah W, / / u, Merc 6[3 ’
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Kepple, Holly H. /-f,/,g/[m.

King, Timc»thy/é,,m_) 5’6‘[){\/.}

kaehler, Patricia jAbu-TV

Latta, Marcia &wf/ufkfm+

Leutz, William ¢. (wBbv —

Martin, John /Oa/ﬁuijiu_d
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ADMINISTRATIVE STAFF COUNCIL
EXECUTIVE COMMITTEE
SEPTEMBER 8, 1992

PROPOSED RECOMMENDATION FOR FERRARI AWARD FUNDS IN ENSCROW

1. Current balance. is $ 2, 636 (as of 7-31-92)

2. Advise those who are contributing via payroll deduction on how to
change. We will obtain a list from the Foundation shortly.

3. Designate $ 800 to be set aside to fund the awards for Dante and

Jane.
4. Redirect that balance remaing to the ASC scholarship fund. "0’2‘
Part of the scholarship award could be named for Dr. Ferrari?? ~op

5. Write Dr. Ferrari directly to share with him the events as they
have unfolded.

6. Write to the individuals who have contributed to the fund to
advise then of the events as the have unfolded. Provide the
opportunity for those people to redirect their contribution to a place
of their choice within the Foundation.
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MEMORANDUM

T Dr.

C

Oifice of Student

Activities and Orientation

405 Student Services Building
Bowling Green, Ohio 43403-0154
(419} 372-2843

FROM Gregaq anel )Y )=
Assistan i reside for Student Afiairs
University Stddent Activities

March 3, 1992

Ag per our conversation on October 29, I have bheen conducting
a series of fundraising sfforts to increazge the corpus in the
Ferrari award endowmeni. Letgers weni out to members of the
Board of Trustees who were in office during Dr, Ferrari'‘s
terin a3 prezident, members of Dr. Ferrari's administrative
council ends of Dr. Ferrvari, and the whole of the
Administrative Staff of Bowling Green State niversity. As
of today, a total of 56 donora have pladged $2,225.50 to the
Ferrari aAward Endowment Fund. Eoth the amount and the number
of donorz haz been gradually incrsazing over the past three
months.

The increazs in the endowment since Octolber scill lzaves the
fund well zhort of our goal of £7,500 Thus, I agasin reguest
that the BP.G.S.U. Foundation consider prmv1d1ug matching
fundz for our firzc £2,500 in pledges I helieve ASC's
efforcs to nearly double the amcoun:c of monsy in the endowment
since lazst vear'z rejquest to the Foundation indicatez the
desire of administrative staff to makes the endowmsnt a
reality.

As you know, adminlstlative acaff ha ontinued to he
supportive of the Universzity during ough economic
times Their on the jol dedication matched by the
continued support of the Adminiztrat Scholarszship
Fund which now haz a corpus exceedin A favorable
decision on the part of the Found=t1 fl w~ul] not only be a
boozt for the future of the Ferrari Endowment but also
a hoozt o the morale of the admiﬁls ive ztat

GD/bal

Chair ASC

al

pc: Josh Kapl




: .tThertop acadomk: adv«ser at the e
- Firélands Collega Is this year's raciple
-of the Michael R. Ferrari Award. .
« Panny L. Nemnz was’ presentod 1

Nemitz who eamod or's
. and master’s degraes from Bowﬁng
~Greén; joined the Firelands staff in *
,1986 as director of academic services. "

the academic advising:of all 1;400
studens at thié Firelands campus. She
- is also. responsibte for career counsel-~
" | ing, personal counseling and for the:.

*| . racruitmant of htgh school students to
the campus..

:. She serve

‘between Fralands and the main -
~campusas well, 27wt v
~ ] nomrnatlng NomiL oolleagues

descnbed her as loyal, supportive;
- dedicated, honest, positive, coopera-
- tive; efficient; effective and intolligent.
... One added, “Penny works at the
‘center of'a web ‘and manages not to-
" become ensnared., Shie works affec-"

tively with students ‘on our campus and
" on'the 'main campis, with advisers at’ .
"Firelands and In the various colleges of
Bowiing Green, wilh prospective
studenls .and with staff.” -~ .

Nemitz recently reoerved national

3 .recognrtlon for a pre-registration -
| campaign she implemsnted to encour:-
age current students to register early -
-~ forihe next semester's classes. Entitied -
e | “Don't Veg...Pre-Reg,” the program has -

“1. numbers each semester smco its+ |
-tnception in 1990 -

After graduatmg from the University
m 1976 with a bachelor's degreein- -
“educaticn, Nemitz taughtand did social

- Ag difector, Nemilz is résponsible for' o

the academrc harson i

BGSU as the ars:stant Yo iha director of ; k
- University Division and while working at- ©.

"+ 7. the University samed a master’s degreo '
- in collage sludent personnel,

- adviser at Southeast Missouri State- -
- Univorsity and remained In that post untl
: posmon Lo

resulted in-increasing pre-registration - '
o Counctl she is also active in the Ameri- -

. “ment, the National Academic Advising .

- Association and the Eno County Commu- . - following campus-wide nominations; by ::
: nity Councll.* .+ "4 a committes of administrative staff. <
« Nemitz is’ the 1930 redptent of the -+ Selection criteria includa: innovation .

servrce work, In 1979 she retumed to__ - o 'Unks to Progress Award sponsored by

1.1982by Bowling Green's Board of

.Truslaes to recognizea: Untverstty

_ administrator who shows a-caring

“attituda in working with facully) staff

and students and who makes outstand:

~" ing contributions to the University "

.~ ‘community. The award honors Dr.

"Michasel Ferrari, a longtima Bowling

* Gresn administrator who was intarim:

-~ prasidentof the University in 1981-82.

‘in 1981 she became a oounsetor and'

1986, when she aocoptod her ourront
A membsr of Admlnlstrativa Staff

can Association for Counseling Develop-

iniliative and job performanca. . S .;.!:

S Board of Trustees memberG Ray
L ._‘Mednn Jr. addressed Classified Statt

" Council during #s Aug. 24 mesting,
. . answering a variety ot questtonsand

s Medtln whois presrdont otthe e

+. ioh Unions and executive secretary, - .

*" . Northwest Ohilo District Counchl of

24 . Carpentors, spont almost an hour tatking-, ..

~05% . 1o coundll about recent layotfs at the -
ORI Universﬂymtdabouttho benerts of
. unionization. ’
. . In addition, hodt..wssedhtsroloa
. trustee membear and tatkod about the -
. futurootwmungmenandwomonm
Nnefba Tt
S ThoﬁrotquestbntoModllnwas
- "Whatcan auniondoforus? He --.
rasnonded by saying that he could not'

. Trusiee Mediin answe&WCSC's questtons abou *unaons

. -atadecentlgvel. It can offer a warker a .
" wage that he and his family caniiveon.” . e &

Northwest Ohio Building and Construc-
" treasurer and business manager of the - .
.+ the preceived lack of communication in- -

. number of classified statf laid off s~
. opposed to administrative staff; and that’

:-'~atthosamonmeotwashlrlngouteido
’ oontractorstodomnoammkastho

varsy surrourpiing the use of non-un)on
labor to bulld the-new Wal-Mart store tn ‘
Bowlmg Green. “A-union can keep ..
wages, benelits and working condmons .

J}.'If (Gov. George) Voinovich isan L
: examp!a of.an educatbn govornor ,then ',

. Council members thon tumed 10 -1y Foltowing the' diswssion ‘ Niodlin. : ,
K Robert Martin, vice prosident fof. opora- . .

concems rogarding rocont layoffs. - .
Concemns centered around three areas:: . - - tions,. addrossod the oouncll about many P

-. axplaining how lald-off omployoes were
- chosen; the apparent disproportional

the University was laying off.employees

specifics. Tothatr 2 one councll 7

P - 1 {ila it lﬂ 1975 thn”

. evaluated te firstline’ supatvlsars and
s =ttwntocwarded new raoommondattons.

Y A D .

S SES R
~ gy & . o
e ] :

)

I

o Penny Nemitz (center) Firlands Collage, holds & plaqiie naming hef the 199'1 R
~rodpmt of the Michaal Ferrari Award.-With:her are’ Ann Bowers (léft),.chair of the

Admrnrsn'atme Sta!f Counal and  Joyco Kspka chalr of the award comi Ittee

‘The Ferrari Award winner is chosen. 1
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Firelands offical
pr@sem&d with

C{

by Julls Tagllaferro
administration reporter

‘Penny Nemitz, director of aca-
demic services at Firelands Col-
lege, received the annual Ferrari
Award Nlonday at a meeting of
the Administrative Staff Council.

‘The award was created in 1982
‘by the adminstrative ‘staff to
honor administrat who show
dedicationn toward Jother admin-
istrators, faculty and students. It
was named after Michael Fer-
rari, interim University president

before Paul Olscamp took office’

in 1982,

- Dante Thurnlratnam associate

dean and director of off-campus
contlnuing education, was . last

year's reciplent of the award.

Thurairatnam presented Nemitz
the award, describing her as be-
ing “honest, dedicated, efficlent,
positive and effective” in her po-
sition.
Nemitz was emotional upon re-

celving the gward.

* “I've been at Bowling Green a
long time,” she said. I started

una!’s Ferrari

'school here in 1973. Thls is a
great honor for me.”

Nemitz has been a member of
the administrative staff council
for the iast six years.

The administrative council was
created in 1982 by administrative
staff members to unite the
different administrators, accord-
ing to current administrative
staff council chairwoman Ann
Bowers.

A scparate committee led by

‘Joyce Kepke elects the recipient
of the Ferrari award and other

recognitions.

Olscamp praised Nemitz for
her efforts and recognized the
entire administrative staff for its
dedication during the ongoing
budget crisis. “I know we are go-
ing through tough times,” Ols-
camp said. “But | believe we will

- get through this, we will come

out the other end, and we may
even end up stronger. I am grate-
ful for all your heip [durlng this.
tme).”

slzc /o>
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Penny Nemitz honored as reC|p|ent of Ferrari Award
- ~-

The o academic advizsr al tha

Firslands Gollegs is this yaars recipisnt

@ ihe Michaezl R. Ferrari Award.

Penny L. Memiiz was presented the
award Monday (Aug. 24) at a recepition
hosied by the Adminisirative Staif
Coungil.

Memitz, who earrizd hicr bachslors
and master's degrees fram Eowling
Grean, joined the Firslands staii in
1326 ag diresior of acadzmic services.

Az direstor, Memiiz is responsible for
the academic advising of all 1,400
students at the Firglands campus, She
i3 al3o responsible for caresr counsel-
ing, personal counseling and ior the
recruitment of high 3chool students to
the campus.

She zerves a8 the academic ligizon
betwiz=n Firelands and ihe main
campus as wall.

In nominating Memitz, collzaguas
descnibad her as loyal, supportive,
dedicated, honast, pozitivs, conpara-
tive, efficient, effective and intedligent.

One added, “Penny works at the
center of 2 web and manages not to
become ensnarad. She works effac-
tively with students on our campus and
on the: main campus, with advisers at
Firclands and in the vanous collzges of
Bowling Green, with prospeactive .
students...and with staff.”

Nemitz recently receivied national
recognition for a pre-registration
campaign she implemented to encour-
age current students to register early
for the next semester's classes. Entitled
“Don’t Veg...Pr=-Reg,” the program has
resulted in-increasing pre-registration
numbers each semest=r sinee its
inception in 1990. .

After graduating from the Universily
in 1976 with a bachelor’s degree in

education, Nemit= taught and did social

service work. In 1979 sh2 raturnzd to

1‘\'~.

Penny Nemitc (centar), Frreland,:. C al/eae hO/da a p/aqua naming her the 1 Qa2
recipient of the Michael Ferrari Award. With her are Ann Bowers (laft), chair of tha
Adminisirative Staff Council, and Joyse hephe, chair of the award committea.

!
BG3U as the assistant to the dirsclor of
University Division and while working at
thz Univarsity earned a master’s degres
in coll=ge student parzonnel.

In 1931 she bacame a counselor and
adviser at Southeast Missouri State
University and remained in that post until
1386, whan she acospted her current
positicn.

A member of Administrative Staff
Council, she is also activa in the Ameri-
can Association for Counseling Davelop-
ment, the Mational Academic Advising
Association and the Erie County Commu-
nity Council.

Nemitz is the 1990 recipiant of the:
Links to Progress Award \.ponsored by

Firelands Coflege.

Ttez Farrari Award was created in
12322 by Bowling Green’s Board of
Trustees to racognize a University
administrator who shows a caring

" attitude in working with facutlty, staff

and students and who makes outstand-
ing contributions to the University
community. Tha award honors Dr.
Michasl Farrari, a longtime Bowling
Graen administrator who was interim
president of the Univarsity in 1981-82.
The Ferrari Award winner is chosen,

_ following campus-wide nominations, by

a committee of administrative staff.
Selection criteria include innovation,

“initiative and job performance.

23
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Zontinuing Education and Sumamer Programs

=\ s . L.
%DG Bowling Green State Universily ) 300 MceFall Center

. ! Bowling Green, Ohio 43403-0200
[=——=] = (419) 372-8101
- FAX (419) 372-8667

: Cable: BGSUOH

September 11, 1992

Dy, Michael R. Fevrari, President
Drake University
25th and University Ave

Des Moines,

Deair Dxr. Ferrari, . _

strative SBtaff Council at Bowling Green State
has  completed the selesction process  for tha 1992
Ferravi Award. It is my pleazure to infovym vou this
ient is Penny (s socizte D t o ic
ir=lands Coll 1 a

cayried the

Penny has besen s as honest, dedicatad,
coperative, posl fecrive., Her invaolvemant
n  student advis tanding student vetentlion

ds: A
ices in
ellence

e D=
lishr ,
illingness to  g2o bayond the
in cuw college.”
Ehe has sevved on  the Rdministirastive Staff Council and haz besn
11 PHHTTibUtQI o the Humsn Relations committse
d ot uly!euietioq of stundents,

concluded by
repraesents a

the preavious

thz labky of

24



This award continues to be very spaecial to  the Administrative
Staff of Dowling Green State University. We considar it to be an
appropriate tributs to vour leadership

Sincerely,

’@L 1/ r/,XgL/

/




/‘%7.3/ 7 72 ﬂ?umff'@/a |

3

Penny Nemitz honored as reC|p|ent of Ferrari Awafd

The top academic advissr at tha
Firelands Callsgs is this year's recipient
of the Michasl R. Faerrari Award. .

Panny L. Hemitz was presentsd the
awsard Monday (Aug. Z4) at a reception
hosted by the Administrative Stafi
Couniil.

tHemitz, who zarned her bachelor's
and masler's degrees from Bowling
Ersen, joined the Firzlands stali in
1986 as director of academic servicss.

As dirzctar, Hemitz is responsible for
the academic advising of zll 1,400
students at the Firslands campus, Sha
iz also responsible for sareer coungel-
iny, personal counseling and for the
recruilment of high school students to
the oamr.w '

She sarviss as the acadenus liaison
tetwesn Firslands and the main
campus as well.

In nominating [lemitz, collzagues
described her as loyal, supportivie,
dedicated, ronest, posilive, coopera-
tiviz, efficiert, afigctive and intelligent.

One added, “Fenny works at the
centar af a wab and manages nol 1o
becoms ensnared. She works efiec-
tively with studant2 an our campus and
on tha main campus, with advicers at
Firelands and in the various colleges of
Bowling Graen, with prospective
studints...and with staff.”

Nemitz recantly recsived national
rc-.og’nition for a pra-roqistration
campaign she implzmianted 1o encour-

ane current students 1o register early
for the next semaster's classes. Entitled
“Don’t Veg...Pra-Rag,” the progrant has
resulted in-increasing pru-rngiblration
numbers eéach semestaer ~,lnw its
inception in 1990. ‘

After graduating from the University
in 1976 with a bachelor's degree in
aducation, Nemitz taught and did social
service work, In 1979 she returnad

P anny Nemits enl ar, Firelands L.ollagc. holds aplaque naming Iwr ihe g2

recipient of the Michael Farrari Award. With her are Ann Bowers (Jait), chair of tha. v'
Administrative Stalf Council, and Jo_; @ I\epl\e, chair uf [hb aw.:rd l.umm/t[aa.

BGSU as lhe assistant to the dxructc-r of
Urniversity Division and while working at
the University earned a master's degree
in collage student parsonnel.

In 1981 sha became a counzelor and
advizer at Southeast Missouri Stats
University and remained in that post until
1986, when she accepted her current
position.

A member of Administrativa Staff
Council, sh2 is also active in tha Ameri-
can Aszociation for Counseling Davelop-
ment, the National Academic Advising
Association and th Erie Counly Commu-
nity Council.

Memit= is the 1990 recipient of the
Links to Progress Award sponsored by ;..

Flrelanda L.ollpgu. EOR
“The Ferrari Award was created in
532 by Bowling Green's Board of |

TonleS to recognize a University

administrator whio shows a caring .

attitude in working with faculty, staff-
and students and who makes outstand-
ing contributions to the University

community. The award honors Dr.:

Michael Ferrari, a longtims Bowling

Green administrator who was intcrim ‘

president of the Umversnly in 1981-82,
The Ferrari Award winner is chosen,

. following campus-wide nominations, by

a committee of adiministrative staff.
Selaction criteria include mnuvation

» " initiative and job performance. s

h



Drake

DRAKE UNIVERSITY

September 29, 1992

Dear Mrs. Nemitz:

OFFICE OF THE PRESIDENT

Joyce Kepke has informed me of your selection as the 1992 recipient of the
Ferrari Award. She has shared with me the comments of your colleagues at
Firelands for your noteworthy contributions to the life of the College and the
University. To be sure, your selection and achievements have enriched the
college community, and I am honored by your selection.

At a time when the advising and retention of students are viewed as major
deficiencies in American higher education, how fitting it is that you have been
selected [or your work and dedication in these areas. You surely are making 2
difference in the growth and success of students at Firelands and the main

campus.

Congratulations on your achievements, and best wishes for continuing success.

Sincerely,

YWushadl P
Michael R. Ferrari
President

MRF/Ir

Mrs. Penny L. Nemitz
Director, Academic Services
Firelands College, BGSU
901 Rye Beach Road

Huron, OH 44839

cc: M. Joyce Kepke

OLp Man:  DEs Mounes, Iows 50511

515-271-2191

Far
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Drake

DRAKE UNIVERSITY

September 29, 1992 OFFICE OF THE PPESIDENT

Dear Joyce:

How delighted I was to receive your letier indicating that Penny Nemitz of
Firelands College has been selected as the 1992 recipient of the Ferrart award.
Ms. Nemitz's record of achievement and service is substantial, and I am honored
by this special recognition of her contributions.

ease convey to the Administrative Staff Council my gratitude for its sustainec
Please convey to the Administrative Staff C 1 my gratitude for its sustained
care in making these annual selections. I recall often and with enthusiasm my
years at BGSU, and I extend best wishes for a terrific 1992-93 academic year.

Sincerely,

Michael R. Ferrari
President

MRF/Ir

Ms. Joyce Kepke

Director, Conferences and Training Programs
Bowling Green State University

300 McFall Center

Bowling Green, OFH 43403-0200

OLD Mad  DE5 Moiigs, Iows 50311 515-271-2191  Faor 515-271-2016



II.

ITI.

IV.

THE 1992 MICHAEL R. FERRARI AWARD

Nominee:

Name : Diane D. Regan

Title: Executive Assistant to the Dean

Campus Address: College of Arts and Sciences

Nominator:

Name: Michael T. Marsden

Title: Frofessor & Associate Déan

Campus Address: College of Arts and Soiences Phone: 2_5017
Adm. Staff __ Faculty ;i_ ‘Student ___ Qlassified __

Please include additional letters of reference from three other individuals
for your nominee.

A letter of support must accompany this nomination form. Fesumes are not
necessary. On an additional piece of paper/s please describe how long and
in what capacity you have known the nominee and, after referring to the
criteria zheet, describe the qualities the nominee poszesses on the human
dimension and at least one of the listed three criteria. Flease keep in
mind that the SELECTION OF THE AWARD RECIPIENT WILL BE MADE ON THE BASIS CF
THE INFORMATION SUPPLIED. The nomination form must be received in the

office listed below ne later than 5 P M., April 17, 1992, Late submissions
will not be conszidered. PBe sure that all additional pages are attached to
the nomination form.

Joyce Kepke, Chair
Continuing Education and Summer Programs
by April 17, 1992

TN
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=\ Z== Bowling Green State University Callzge of Arls and Ssisnces

I ;/ D),—, l Office of the Dean
0l _Jca Bowling Green, Ohic 42402-0210
~ = (419) 3722015

O Cable: RGSUOH

April 15, 1992
MEMORANDUM

TO: Joyce Kepke, Chair
1992 Michael R. Ferrari Award Committee

L seey /
- . . . P 4 AT 4 IR
FROM: Michael Marsden, Professor and Associate Dean ,/://’;;iu./{m/ . ’/;z.'//'.z-ﬂ"""’ /L

I am pleased to be able (o place the name of Diane Regan in nomination for the 1992
Michael R. Ferrari Award. As is evident from the enclosed letters of support from students,
adminiswative staff, classified staff, faculty and administrators, it is difficult to think of a
person who is more deserving of the 1992 Michael R. Ferrari Award or who better personi-
fies the "Ferrari Spirit" than Diane.

In addition to her gignificanc conwributions to the Equal Opportunity Employment Committee,
Diane hastdevowed: a’significant amount of dme and effort to serving on the Administrative
AStaff Council and its key subcommiitees and as Coordinator for the Administrative Staff on
‘the United Way Sieering Comamitiee. As Dean Andrew Kerek notes in his letter of support:
"Her contributions o projects and committees ranging from minority affairs and gender-
related wage review to equal opportunity and affirmative action have been creative,
substantial and significant."

It is perhaps in the area of affirmative action that Diane has made her most significant long-
term contribution, As one of her lewers of support says: "Her coniributions have gone a
long way in helping the University to diversify the work environment.” Another writes:

"She has shown unusual ienacity as well as sensitivity while trying to make this University
more genuinely multiculural." And yet another writes: "She has worked tirelessly to protect
women, minorities and gays against all types of harassment.” Clearly she has gone beyond
the narrow definition of job responsibilities (o make noteworthy contributions to the quality
of the academic communiiy at Bowling Green State University.

In addition to being a demonstrably creative and effective administrator, she has consistently
demonstrated sensitive support and nurturing for many individuals across the University.
Often described as enerzetic, enthusiastic, tireless in her efforts, a good listener, a problem
solver, possessing ability to come up with innovative solutions, and "a courageous fighter for
what is right," Diane epitomizes the essence of a colleagues who is dedicated to the quality
of life at the University and in the community.

Described as having an "enormous, seemingly inexhaustible supply of human understanding
o (=1
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1992 Michael R. Ferrari Award Committee
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April 15, 1992

and sympathy,” Diane has been very encouraging of students as well as colleagues. One
attribute I especially feel is worth repeating is what one writer referred to as her "ability
work with dignity with all levels of the University.” She knows no false categories and
treats everyone with whom she comes into contact with respect.

Dianes outreach efforts include participation in the St. Thomas Mooie’s Adopt-A-Family
Program as well as an effore o "adopt” foréign studénts int her home. In her affirmative
action work she has gone beyond recruitment (o examine and implement retention strategies.
The following statement from one of the enclosed letters of support sums up the feeling of
many of her colleagues when it highlights "her devotion o our Universily’s role and mission,
and her zeal for encouraging and seeking the best effore within our faculty.” Academic
Community is important to her and she has been said o be the "epitome of support” for its
development at Bowling Green State University.

If my comments above seem exazgerated, T can but refer you to the enclosed statements from
members of the Bowling Green State University community with whom she has interacted
over the years. One test of a person’s worth is o evaluate what the community would be
like if he or she had never been part of it. Tt seems obvious 0 many of us that the Bowling
Green State University community would be much the poorer were Diane Rezan not an
essential part of it.

sd

Enclosures

B
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Women's Studies Program

Bowling Green State University | " Shatzel Hall
Bowling Green, Ohio 43403-0227

—d (419) 372-7133
O Cable: BGSUOH

April 10, 1992

Michael R. Ferrari Award Committea
Powling Green State University

Dear Committee Members:

M

I am pleazed to aupport the nomination of Diane Regan for
the 1992 Michasl E. Ferrari Award. More than any administra-
tive staff perasosn I have Inown Jduring my s2ven years here,
Diane haz exhibited "exceptional performance.” A model admin-
igtrative azsiszstant, she has demonstrated unusual dedication
in her work and rares senzitivity to human relations on our
campus and in the Collage of Artzs and Sciences.

Diane’'s contribations to the Mincority Affairs Committes, on
which I alzo served for the past two years, have heen remarl-
ahle and indicative of her unique commitment to improving the
quality of human interaction at BG3U., In addition teo the

cenzitivity she has gshown for issues crucial to the support
dhd encourazement of minority faculty, Diane has also proven
to be an sxtremely effective and pragmatic committes member
whose organisational =kills and astute cobaervationzs have
helped JchluPﬂd significant policy statzments and initis-
tives.

I have had fregquent contact with Diane on various : Collezge

matters, especially during the past three yzars. In all ways
and in every instance, Diane hag extended herself in order to
better communicate College busziness and to help me do my job
az Director morz effectively. It i3 my strong impression that
many faculty, Chairs and Directors incladed, especially

te us no matter

LfJ
pus
D

aprrzciate the profeszzional cars Diane cxtwnd
how difficult or complex the issue.

of this yvear’sz Ferrari

I can think of no one more d
award than Dians Regan.

Sincerely yours,

Y
Karen L, 1¢21d

Director of Women's Studies
Professor of French



D[)D{_ Bowling Green State University Depariment of Eihnic Studies

Eowling Graen, Ohio 43403-0216
— g (419) 372-2796
Qg P\ Cable: BGSUOH

April 10, 1992
MEMORANDUM

To: 1992 Michael R. Ferrari
Award Committee

From: Robert L. Perry /‘?Bflo

RE: FRecommendation for Ms. Diane Regan for the 1992 Michael P. Fervari Award

It iz with a great deal of enthuziazm that T weite in cupport of Mo, Diane
Peganls nomination Ffor the Michasl R. Fervari Award. Az chair of the department
of Ethnic Studies I have had th: pleasure of working with Diane in her capacity
as Erecutive Accistant to thiree different Deans of the Collegs of Arto and Sciences,
In the 23 years that I have been employed at Bowling Green Ctate University I
have not encountered no one more humane, honest, hardworking and sincere than
Diane Fegan. She iz the hind of administrative support perzon that every
administrator wonld 1ike to have.

Diane underatands higher education, the miszion of Bowling Green Ctate
University and the role of the College of Arts and Sciences has in helping the
Inztitution to achieve itz mizsion. She has a global peripective that is
unuzual for comeons with her staff recponsibilities.  She iz the ideal E-ecutive
Assistant.

Diane represents the College of Arts and Sciences as an 23“3??Tc1a1
member of the Minority Affairs Advicony Committee. It i3 on thiz «::c»mmL’c,i_e.e_zﬁgg\‘ﬁ
I chair that I have been able to obzerve the depth of some of her &reative ideag)
She has perzonally contributed ideas toward the nse of minority recruitment
enhancement funds that have ended up becoming Univercity policy. The
contributions that she had made have gone a Tong way in helping the Univerzity
to diversify the work envivonment. She has been the unofficial affirmative
action officer for the College of Arts and lCciences. Momitaring and advicing
the Dean on iszues of equity, :3he haz brought to her job an added human
dimension. Diance iz alzo largely respontible for coordinating the Arts and
Sciences academic forumsz, which have chow caced a diverse group of Rational -
and local scholars who have prezented iszues that are at the cutting edge of
liberal arts education, Ffurther Jdemonstrating her understanding of the challenges
that face higher education. Her enthusiasm for her work ic infectiouz. She is
always up beat and positive.

I am further impresszed by Diane's ability to work with Jdignity with all
Tevéls of the Umiversity, from housebeeping ctaff to the Presidency. with women
and men, people of color and white, without the tendancy to hierarchalize the
importance of their contribution. In her work on the Equal Opportunity Committee
che has contrituted zignificantly in the area: of ertablizhing appropriate
extra mwral relations between ctudents and faculty. Diane represents the
interest of the College of Arts and Soiences well. She zees the accomplizhments
Of the mizzion, goalzs and objective: of the College as independsnt of the
desires of its independent actors. Zhe has a superior intellect and perfarms



Diane Regan
Page 2.

at a leval far bheyond her job Jdezoription. It is my understanding that ths hours
that zche devotes to completing important taczhc often are given without compenzation
or rancor.  In her role as liason to department chairs, I have found her

assiztance to have been exsential to my success. Perbaps her most  important
attribute iz her loyalty. T can think of no other perzon who better ecemplifies

the characteristics appropriate for the Michazl R. Ferrari Award. She iz a

humanizt , a good samavitan and an un sung hero of Bowling Green State University.

RLP :mmk

W
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o ] . . . epartment of Englis
D—U( Bowling Green State University Bowling Green, Ohic 43403-0215
L)D (419) 3722576

_ procedups. If yru sre Indhy, a8 T was

Cable: BGSUOH

April 5, 1992

Joyoe Ferke, Chair
1992 Michazl F. Ferrvari Award COomnittes
Via Camgns Mail

Dzar Ferrari Bwesd Committes:

I wae rleased oo ke asked to surport Diane Pegan's ncadnaticon for ths 1992
Michaszl P, Ferrari Zwsexd for, in the three yvesrs I heve woaled clossly with her,

,.I.‘
:A_‘ 3

(i)

C
I e ssen froguent and aglstic evidence that ghe enbolics the qual 1t1‘ the

award iz Jdesignsd to reward,
Wke=n pon ooez, as I 2id, from cubside the: aniversity to th: chair's office of a

coaplen Aspartnent, o daily aonfront Jiffioult v-’l.l':Stlull._; of policy and

, YO can tan to Soonecne lile Dians for
the answers, atrice, ard sum:-:slt necesgayy, not just to do swuar jok, but to help
vo leaun the ropss of the instituticon, F---r acoe Lime, now, I're felf that I
Imow Bowling Gresn prebty w2ll, kot I 2till norn to Diane fregpently on such
matters ag oclleys and Charter polioy, affirmati-re acticn efforts, h_lmg
proczdures, and interperscnal relations,  Her responsss, on thess ofcasions,
have Fzen unfailingly usefuls  at the lesst, they have given e infoamation upon
which to act; often, they have auggestzl creative albtsinatisnes or more efficient
arprcaches to the L-L«" dem under discussion. Dians also has keen geruinsly ard
effectively aupportize Lo me Diring the stressful war leading o the dzath of
my wife this fall.

In m, first-lend espeeriencs, then, Dians Pegan perfomms her atensive and
cxacting datiss with ertracedinar, entinciasnm, relisbility, sensiticity and
oonoctn for the people and pecgrame of P-_lw'l irsy Gresn State University., I
belicve she deserrze the Michasl P, Fervari Award.

Sincersly,

-/,ov‘:,/f //4‘7//

Richard Gebl ﬂt
Frofessor &l Chair
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Award Committee, Michael R. Ferrari Award

This letter is written in very strong support of the candidacy of Ms.
Diane Regan for the 1992 Michael R. Ferrari Award. Ms. Regan has
been an extremely important addition to the College of Arts and
Sciences. Her intelligence, energy and motivation are evident in a
variety of contexts, but it is her committment to affirmative action
and equal opportunity compliance which are perhaps most
meritorious, and deserving of public recognition. The nature of her
work in these areas seems to be most consistent with the emphasis
of the Ferrari award: She has shown unusual tenacity as well as
sensitivity while trying to make this University more genuinely
multicultural.

Ms. Regan has been actively involved in the College’s Committee on
Minority affairs since that committee's inception. As a member of
that committee, I can attest that she was (and undoubtedly still is)
the most important person serving on the committee. Without a
great deal of fanfare, she has worked tirelessly on official tasks (eg.
writing reports) as well as on very sensitive, behind the scenes
human relations issues- She has worked very hard to ensure that
each department in the College utilizes vigorous and creative
strategies to recruit minorities to BGSU. She has also served as a
strong advocate for issues of special importance to current minority
faculty and students, and as a counselor for individuals who need a
sympathetic ear.

“ A

She has also been an extremely valuable asset to many women
faculty. She has been a very supportive to many of us who have
been around a while, but has been especially helpful as a counselor
and liason for younger women probationers. As in the case of
minority issues and concerns, her involvement in women's issues has
often been behind the scenes, and at the individual level. Many
women who have experienced frustration within their own
departments have found Diane (o be an excellent advocate, listener
and resource person.

I know that her committment to issues affecting women and
minorities is real. This tends to have a snowball effect on people.



For example, when nominated to serve on the College's Promotion
and Tenure Review Committee, T had every intention of saying no,
due to Commiitee Overload during the past several years. However,
once I talked to Diane, who emphasized how nice it would be to have
significant representation by women on this committee, I knew I was
a gone-er. I have now been elected to that Committee.

Her efforts in these areas have (ruly been exemplary, and "above
and beyond" what is required by her position. I hope that you will
give very serious consideration to awarding Diane Regan this much
deserved service award.

Sincerely, o

Peggy C. Giordano
Professor
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= Departiment of Chamistry
CI Bowling Green State University Bowling Grzen, Ohio 42403-0213
(419) 372-2031

=g FAX: (419) 272-9809
Cable: BGSUOH

April 9, 1992

To: 1992 Michael R. Ferrari Award Committee
From: Professor Elliott L. Blinn 575,77 9 £ e

I have worked with Diane Regan for three years on the Equal Opportunity
Commniittee.Last year I was elected Chair of that committee and Diane was elected
secretary. There is no doubt that the members of the OEC would have elected Diane
as its Chair, but she declined the nomination.

I have been on many committees over the last 24 years at BGSU. For any
committee (o be able accomplish something there must b2 at least one person that
can function as its leader and give that group direction. That person must be able to
articulate their point of view more clearly than others and they must have the
strength of character to be able to convince others to follow their lead. I have rarely
seen a maore natural and capable leader than Diane Regan. Mot only is she very
articulate and has that special strength of character, but she is also more informed
on all issues than anyone else. Diane Regan always does her homework and that is
another reason she is the driving force on the EOC.

Diane was the leader in the successful search for a director of the EOC. She
has helped write Conflict of Interest Policy regarding Amorous Affairs between
faculty and students or employee and employer. She has worked tirelessly to protect
women, minorities and gays against all types of harassment. Last year she devoted
her efforts to getting more services for the Handicapped. She has had strong input
into the new FPCC procedures. Diane made it a personal crusade (o assure that the
Office of Equal Opportunity Compliance and Handicapped Services would not be by
passed on discrimination cases.

BGSU is truly a better place to worl: and to live in because of Diane Regan.
She care deeply about peaple, especially people that need help, and she also cares
about BGSU. It is almost impossible for me to imagine a mare deserving person for
the Michael R. Ferrari Award than Diane Regan.



g Department of Mathematics and Statistics
AN Eowling Graen, Ohio 43403-0221

S \P=— Dowling Green State University (417) 3722634
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DD Fax # (419) 372-6092
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MEMOQORANDUNM: April 9, 1992
TO 1992 Michael R. Ferrari Award Committee

FROM Hassoon Al-Amiri A%n,\ A

SUBJECT  Support for the nomination of Diane Regan

I have known Diane Regan during my four year term as a chairman of the department.
. o . o - . . - .
I was very much impressed with Diane's candor, warmth and efficiency. Diane is a
highly organized person who keeps herself up-to-date with regulations and policies
that are pertinent to her position. She attends the Chairs meetings on a regular basis.
She takes minutes of such meetings and distributes them to the Chairs soon after. Her
presence in the meeting is essential since she is often asked about matters concerning
the college that are under discussicn by the group. She is an authority to listen to in

case of conflict.

Diane's help and expertise are clearly manifested when it comes to dealing with
scholars or faculty of foreign nationality. Dealing with the Immigration and
Naturalization Office could be very complicated and tiresome. Diane Tamdles these
cases with such ease because she understands what it takes to get the authority's
approval. Meanwhile, she kept me informed on the progress of these cases.

I would like to recall one instance in which Diane went out of her way to resolve a
rather personal problem of mine.

A few years back, before the remodeling of Williams Hall, the Department of Sociology
decided to name one room in the remodeled Williams Hall after my late wife "Aida
Tomeh." This Library-Conference rocom in honor of my wife would house Aida's
private Book Collection which is very valuable. That was very nice of the Sociology
Department. The problem was as to who was the authaority to approve such a decision
and to submit it to the Board of Trustees for their consideration. The red-tape and
bureaucracy was so discouraging o me that I sought the help of Diane. Diane took it
from there and made her usual thorough research of the problem. Once she identified
the proper authorities in this process of decision making, a decision was then reached
shortly and the proposal of dedicating this library (o the memory of Aida was sent to
the Board of Trustees for their approval. It took almost two years of doing nothing
before Diane came to the rescue. This is the type of work she is used to doing which is
above and beyond the call of duty. I appreciate her help and I remain grateful.

In summary, as a chairman, Diane's knowledge and crealivity served me very well in
carrying out my duties.

I support her nomination for the Ferrari Award whaoleheartedly and with no
reservation.



v )

— Bowling Green State University . Department of English
D Bowling Green, Ohio 43403-0215
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April &, 1992

To Whon It May Concern:

to support the nomination of Diane Regan for thz 1
1 R. Ferrari Award. Since anyone who haz worled wit 1
of her fantastic relationzship with the uaiverzity communit
{(the third criterion on the eligihility lizt), T zhall disz

enperience with Diane'sz outstanding innovation and initiative and

L - -_( L]
L=
her performance (your first two criterial).

my term az Coordinater of
invalved in the hiring of

. We have retained twa of
imply could not have been
etaining the twa we did

Innovation and Initiative. Durin
Graduate Studiez in Englizh, I wa
three vigibly ethnic faculty wmember
the profezzorz; one haz reazigneld.
succezzful in recruiting, hiring,

without Diane's effxrta. By talin active instead of a
pazzive ztance toward the concept of affirmative action, Diane
Rezan helped: Lo put together the paclage that made BGRU
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attractive to the candidatez, to chow perzonal interest in cach
candidate and to enzaze in productive dialoguss, o advize the
hiring committee, and to maintain continuousz, zupportive
compunication with fthe committes to complete the recruiting
ndidate could be recruited, Diane would

effort. Az zoon az a o
turn her aftenfinn to retention to help our chairv and the other
concerned faculty memberz te lieep the new profezzor at BGSU. I
would lite you tu Fnow, too, that Diane went to all binds of
extra ffn'"s to help us retain the one minority faculty member
who r. . Her availabvility to me az Graduste Coordinator and
her effortz with the faculty mewber helped all of us
tremendous Faculty members in other departments have told me
gimilar stor Diane's effortz to azzizt with their wminority
recruitin, I
outstandin
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mamitment to acting affirwatively iz zimply

Gy

Performance. In thisz category, T zpeall az a two-year member and
former chair of the Collegse of Artz and Sciencez Promotion,
Tenure Feview Committes. In thiz capacity, I worbked closzely with
Diane. It iz difficult fovr me to imagine a wmare sznsitive tacgk
than the management of information and the review processz for

profezzors zeeling tenures or prumurion. In the Colleze of Artes
and Jciencesz, we have about third zuch individuals to review
annuslly--no swall tacl. Diane's knowledge of and attention to
the BG3U Charter and to the Collaze guidelinesz are cutstanding.
Repeatedly, Diane contributed non-compensable time to help the
committee prepare for review zezszions. Che perzonally inzpected
all the fil=z for accuraczy, o that cach candidate could prezent
ible., Her z:rupuleounznezz zot the
d -
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the mozt appropriate cas
tenor of our review seas

The two ettended examples I've dezcribed hers, Diane'z commitment
i ction and her attention te the Charter and
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faculty, sLaw Diane's special ztrengths--her
Univerzity'z role and mizzion, and her ce
zecking thc best efforts within cur faculty.
available to help uzs alwaysz, without complain
enersy. In fact, zhouldo't she have received
long time ago?

Very truly yours,

{“I’C/“ e p4&« L“‘-‘»u
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N (419) 372-2921
Cable: BGSUOH

April 7, 1992

1952 Hichael R. Ferrari Award Committee
Bowling Green State University
Canmpus

Dear Colleagues:

I am writing to sapport the nonination of Diane Regan for the coveted
Ferrari Award. She is a person who cares deeply sbout the university as an
on-going, vital institution. 1In the difficult financial situation in which
the university now finde itself, as it continues to strive for excellence, she
has never waivered in preserving and promoting comunity values at Bowling

Green. Too often, the sense of community -- of personal conmitnent that
selflegsly builds toward collective schievenent -- is the first casualty of

budgetary stress. It is refreshing to find this essential ingredisnt of
institutional stability in an adninistrative staff person, & person whose work
category is the most vulnerable one, should cuts come.

As a department chair, 1 have worked closely with Diane on personnel and
Charter matters. Her knowledge in these areas is encyclopedic. She is a
resource perscn on whon one can always count for accuracy and confidentiality.
But such more than that, she is & person whose good judgment and counsel have
heen invaluable to me in the performance of ny job. I have often used hexr as
& sgounding board for ideas, responses and initiatives. Her frankness has
saved me from crucial mistakes; her encouragement has helped me move ny
department forwsrd; and her ability to cut through red tape has expedited
concideration of my agenda. She has always made herself availahle to me, even
when the workload in the college office was at its pesk and she was working
seven-day weeks. This kind of selfless devotion to the univereity is far
beyond the call of duty. It is, however, the essence of true professionzlism,
I am proud to call her a colleague, and we are very lucky to have her.

I urge the committee to act favorsbly upon the Diane Regan’s nowmination.

¢ Sigreyely yaé;;;~—~>
/ﬁ/\ /7-“'”. .

i) 7

ichael A. Maggiot
Professor and Chair
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Departrient of Sociology
Bowling Green, Ohio 43403-0231
(419) 372-2294

Cable: BGSUOH

April 1, 1992

1992 Michael R. Ferrari Award Committee
Bowling Green State University

Dear Committee Members:;

I am writing in support of Diane Regan's nornination for the 1992 Michael R. Ferrari
Award. Thave worked with Diane on the Arts and Sciences Minority Affairs Advisory Committee
and it is working with her on this committee that I have come to appreciate her as a truly
exceptional individual.

Her service on this committee has been invaluable to me. She has brought commitment,
insight, challenge, and a high degree of energy for "getting things done” that has been above and
beyond the call of duty. She has assumed responsibility for seeing things through when others
have not been available, simply because of her sense of urgency and commitment to the work of
the committee. I strongly feel that she is an invaluable link between what the committee advises to
the Dean and other University wide committees regarding the recruitiment and rétention of minority
faculty. Thave never served on a committee where I have felt that the presence of one individual
would impact the work and spitit of a committee if they were to leave for any reason.

My work with Diane has made me feel that there is hope for diversifying the faculty at
Bowling Green. In dmes of deep depression over the monumental task that lies ahead of us to
accomplish this goal, she has been one of a handful of people that has kept me from giving up. By
no means have we always agreed on the many matters we have taken up in the committee. She is
firm in her convictions, as I am in mine. What is different in our dialogue and challenge to each
other, that has not been my experience in other forums here at Bowling Green, has been our
heartfelt respect for one another. This I feel is part of what makes Diane an exceptional individual.
Because of these attributes, Diane has provided bridges for the University Community to consider
the urgency and the commitment needed from all of us (o bring diversity to the University.

I would like for the University to honor Diane with the Michael R. Ferrari Award. She
brings to the University a vision that follows her not only in her required duties, but in other areas
where her interactions with the larger University Community are making what I consider cridcal
contributions.

Yours truly,
; (4471_7’; .-_/,lr;:r»—'

Mi{agros Pefia

Assistant Professor
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MEMORANDUM
To: 1992 Michael R. Ferrari Award Committee
c/o Michael T. Marsden
. - - d —_— . 2
From: ~ Charles F. Kahle, Dept. of Geology //‘févy?,_, o
Date: 30 March 1992
Re: Support of the nomination of Diane Regan for the Ferrari
Award

| strongly support the nomination of Diane Regan for the 1992
Ferrari Award.

Diane Regan begin her job in the College Office the same year that |
became Chair of the Department of Geology, 1986. In my capacity as Chair
of the Department of Geology for the past eight years, | have had
innumerable conversations with Diane Regan.

Diane Regan has been the single most helpful person | have dealt
with in the administration during the past 8 years. She is incredibly
knowledeable about all aspe=ct of University, College, and Departmental
governance. | turned to her time and time again for help and advise. She
was always cheerful, knowledgeable, and helpful. She would go out of her
way to get answers to my questions, and to take as much time as needed
to explain to me what | needed to know. A key point is that she did these
things time and time again. There never was an exception. The point is
that Diane Regan displayed a clear pattern of going out of her way to be
helpful. Another point is that, in a majority of cases, she was the person
of last resort. During my eight years as Chair | encountered countless
problems. In many instances | was able to find someone on campus to help
me to solve a particular problem or to obtain a specific answer to a
particular question. In a majority of such caszs, however, Diane Regan was
the only person | could find on campus who seemed to know the answer to
a specific question 1 would raise. It is very clear to me that, over the
years, Diane Regan devoted extra time and effort to acquire knowledge
that would be useful in the service of others.

Diane Regan was invariably cheerful, cooperative, profezsional, and
went out of her way to be objective. She is a profeszional in every sense
of the word..

| would like to close with an analogy. | have had reason to deal with
many Doctors. Diane Regan is like a Doctor who is board certified in three



4%

or more specialties, has an active pratice in all these specilities, also
maintains a enormous general practice, and does a superb job in all of
these endeavors. Picture such an M.D. and one who, in addition, has an
outstanding bedside manner, and you have a picture of Diane Regan. She is
eminently deserving of the Ferrari Award.

Thank you for your consideration.
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April 7, 1982

Dear Mr. Marsdet,

| arn very pleased to be considered to be able Lo speak on Disne
Regarn's behalf. | have only known Diane for a short time, but in those few
tionths she has left an impression on me that | hope someday | may
resemble. | met Diane it early December of last year, alang with her
wonderful family. ‘we became scquaintied through St. Thomas Moore's
Adopt-a-Family program. | was immedistely welcomed into their home
from the very beginning with a nice home cooked meal.

At first, | was somewhat reluctant with the idee, but as soon as | met
the Regans they made me feel right at horae. Not only did she organize
activities with our family, she has given to me her compassion and support
gzpecially when | need it most, yet her hurbleness does not let her
realize the magnitude of those she affects pusitively each day.

Ciane i3 & unigue individual. Many people a5 well a5 myself are 100
skeptical and make athers earn our trust. | bave learned farm being around
Diane thet giving semeone your total trust in the beginning is the best
wal.

The quality that | arm most impressed with about Diane i3 her yesrn
for knowledge and self-betterment. She i3 1ike a sponge so0aking up
everything in order to benefit thase around her. &n exaraple of this would
be our Lenten Group at St. Tom's.. Again, Diane wasz the first to suggest
the idea to our farmily. The spiritual insight | have received has been very
keneficial. The group has also helped me become even closer to everybody
in our farnily. The program was initiated Lo strengthen our Catholic faith.
Diane adds to the group her assertiveness and objectivity. Thesze are two
qualities that she practices everyday.

In closing | would like to say that | e happy and fortunate Lo know
sormeone 1ike Diane Regan.

Chris M. Hall

F.5. Plesse do not hesitate to contact me at 272-1288 if | can help in any
way.

477 v



April 9, 1992

1992 Michael R. Ferrari Award Committee

Dear Committee Members:
It is my pleasure to recommend Ms. Diane Regan to your committee.

Diane Regan is one of the persons by whom I have been deeply impressed

and positively influenced since I came to BGSU.L

Through Internaticnal Program, I met Ms. Regan in the autumn of 1990 and
soon we became good friends. This is the first time when I left my homeland
- China and came (o the United States. Ms. Regan showed her warmest
welcome to me and gave me great encouragement to study well. She also
helped me to understand the university well. For example, she has explained
to me many timss the various Linds of university policy and she's never
Leen impatient with me. Ms Regan showed her great enthusiasm in
promoting me to understand American socicty and culture through the
university activities. Though she is very busy with her own worl;, she always
manages (o find some time o communicate with me, © invite me
participate in various activides. Moreover, Ms. Regan's highly positive
estimation of the university and the philosophy department (of which T am a
graduate student) is one of the important factors that malies me to decide to

continue my Ph.D. study here after I finish my MA study.

4% v
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In the past year and a half, from Ms. Regan, I have fully experienced
American people's Lindness, openness, and friendliness. And I strongly
believe Ms. Regan is most-deserving of the award. I'm looking forward to

hearing the good news from you soon.
Sincerely,
Lingging Yang

Department of Philosophy

Campus



April 8, 1992

1992 Michael R. Ferrari

Award Committee
Bowling Green State University
Bowling Green, OH 43403

Dear Sir:

This letter is in support of the the nomination of Diane Regan for the 1992 Michael R.
Ferrari Award.

Approximately four years ago my husband, who was a faculty member in the
Psychology Department, suffered catastrophic health problems. Adding to this stressful
situation, | was faced with making all the financial/carecr/health decisions for my husband.
Diane Regan called and offered to help in any way she could. She investigated all the options open
to us and relayed the information to me. She was so very sensitive and concerned
about our situation. Diane even offered (and | gratzfully accept=d) to accompany me to the
Benefits Office to go over the oplions cpen to us. Her support and advice were invaluable.

In his capacity as a department chair, my husband often interactzd with the Dean's
Office in the College of Aris & Sciences. He had mention=d Diane Regan many times as being so
very helpful, competent, and congenial in her capacity as Executive Assistant to the Dean.

Diane continued to call, obtain needed information, and show genuine cars and concern
for us. This type of help is not in any "job description.” | feel Diane Regan is truly an
exception individual. She is integrity personified and | enthusiastically support her nomination
for the Michael R. Ferrar Award. :

'

Sincerely,

E,QLMD q) )

Eleanor Conner
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MEMORANDUM

To: 1992 Michael R. Ferrari Award Comnmiittee

From: Ann-Marie Lancaster, Chair (J_ .. . M e \.cu.w.,-j-aw
Date: April 9, 1992
Re:  In support of Diane Regan’s nomination

I am delighted to write in support of the nomination of Diane Regan for the 1992 Michael R.
Ferrari Award. In her role of executive assistant to the Dean, Diane consiste ntly goes well
beyond the requirements of her position responsibilities to provide an e\lmordunry level of
assistance and guidance to our department. Whether it is helping us decipher the specifics of a
new federal regulau'on or providing us insight into the rationale behind an administrative
request or serving as a sounding board as we consider alternate approaches for dealing with a
particular problem situation, Diane focuses her attention and energy on our problem or need.
One member of our department recently made the following comment. “Although you know
Diane is very busy, when she is interacting with you, you don’t feel rushed. She takes the time
to help you solve the problem. Diane is very receptive, courteous and always willing to help.”

As a department chair, I know that because of the energy and dedication with which Diane
assumes her responsibilities, my effectiveness as a departinent chair is enhanced. Her ability
and willingness to respond swifily and accurately t0 my questions and ingquiries enables me to
respond eftectively and efficiently. Diane appreciates the importance of addressing an issue or
problem within the context in which it is occurring. For example, she has taken the time to
become familiar with how our department functions and to understand the underlying
philosophical basis upon which our deparimental policies have been developed. When she
works with us on departmental related matters, she does not suggest “boiler plate” alternatives.
Rather, she seeks solutions that are consistent with our departimental priorities. One of the
strongest indicators of the high regard members of our department have for Diane is the
frequency with which we seek her advice or appraisal.

Finally, in whatever Diane does, her extensive knowledge and understanding of the many
diverse areas of the university and her genuine concern for the various constituents of the
university community are clearly evident. Diane is truly deserving of the public recognition
and appreciation provided through the Michael R. Ferrari Award.
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April 10, 1992

MEMORANDUM
TO: 1992 Michael R. Ferrari Award Committee
FROM: Donna Pulschen %2

Secretary to Dean ‘Andrew Kerelk:

RE: Nomination of Ms. Diane Regan, Colleze of Aris and Sciences

It is a pleasure to write a letter in support of the nomination of Diane Regan for the 1992
Michael R. Ferrari Award.

According to your criteria, the winner of the Ferrari award must have "demonstrated an
emphasis on the human dimension.” Let me spealk: to this human dimension as it relates to
Diane. The Dean’s Executive Assistant is charged with "representing the Dean to College office
staff, department chairs, school directors, faculty, University officials, etc.” As the Dean’s
representalive, opportunities abound for human interaction with all the various levels of
University personnel. Arts and Sciences, as the largest college, affords Diane challenges to the
widest variety of human involvement. And involved she is--from Stickler (Noima) to students.

In the almost four years I've known and worked with and for Diane Regan, one atiribute that
I find most impressive is her lightening quick memory. This particular trait causes problems
however. Diane is owur resident expert or the Charter; she is aware of the mandated procedures
that must be followed. Sometimes those who are demanding immediate attention to a request
assume that she’s causing problems or being obstinate, when in fact she’s doing her utmost to
be a problem solver. If procedures are not followed at our level, paperwork: is delayed and sent
back, so in fact Diane is trying to avoid holdups. When people ast. for Diane’s opinion they can
expect the best advice. If she doesn’t have the arswer at the tip of her fingers she is always
willing to do the research to find a solution. Diane handles these situations in a courageous,
tactful manner with those cranky individuals who offer resistance.

When you deal with people on a day-to-day basis, you have to maintain compassion as well.
Diane is a caring confidante to many of her close friends. But, it doesn’t stop there, because her
reputation as a good listener and problem solver means that a much greater network of
acquaintances and colleagues use her as a sounding board. She does her best to give thoughtful
suggestions.



1992 Michael R. Ferrari Award Committece
April 10, 1992
Page Two

To say that Diane Regan is hard working is truly an understatement. You have probably heard
that the best way to get a job done is to give it to someone who is busy. Diane is the epitome
of that persom. Just when you think that there’s no way anyone could accomplish another chore,
she does it. Yel, you never hear the familiar complaint "T've got so much to do.” She doesn’t
waste her energies talking about how busy she is; she sees what's to be done and then somehow
"keeps on trucling” and completes the myriad of tasks that find their way to her desk. It would
be difficult to find a more conscientious employee. Many evenings Diane takes worl: home.
Even though it is customary for administrative staff to Feep track of these overtime occurrences
and then take "comp” time, Diane rarely uses these accumulated hours. She’s simply dedicated
to getting the job done.

Underlying all of Diane’s many attributes is a wonderful sense of humor. And often it’s the
touch needed to defuse potentially volalile situations.

With all these combined talents rolled into one person, I hope you will agree that you could
make no better choice than Diane Regan for the 1992 Michael Ferrari Award.

N
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April 15, 1992

1992 Michael R. Ferrari Award Committee
¢/o Dr. Michael T. Marsden

Associate Dean

College of Arts and Sciences

Selection Committee Members:

I am pleased to write a leiter in support of Diane Regan’s nomination for The Michael R.
Ferrari Award. I’ve worked with Diane since 1986 and must say that it will be very difficult
to do an adequate job of communicating the many benefits that T, the College of Arts and
Sciences and the University as a whole have derived from her employment.

One of Diane’s most admirable qualities is her ability to converse with everyone at their own
level and make that person feel that they have contributed something worthwhile o the
conversation. She can talk with ease on a professional or social level with the CEO of a
Fortune 500 company, the president of the University, faculty, a member of the University
support staff, our students or with the young grandchild of a fellow employees.

The criteria for the Michael R. Ferrari Award seems o have been written with Diane in
mind. She demonstrates a sensitivity to the needs and aspirations of others that is amazing.
She is nonjudgmenial about whether those needs and ambitions should be important; she is
always there to let the person know that she is ready to listen and help. Diane is ever
conscious of maintaining and improving morale at all levels and especially encourages her
colleagues to be mindful of its importance with respect o support staff. Diane is totally
loyal to the College of Aris and Sciences and to the University.

As to innovation and initiative, Diane’s mark is everywhere. She has made great strides in
eliminating duplication of work. When a report needs to be prepared, she is quick to point
out exactly where the information can be found - quite ofien already compiled and used for a
previous request for information. Since she is well-informed abeut the responsibilities of
many of the areas on campus, data such as this can often be borrowed or copied from other
offices. The task zets done with less effort on our part. Over the years, this has amounted
to a considerable savings in employee hours. She is also quite inventive when it comes to
making routine tasks less labor intensive and at the same time turning out a more profes-
sional finished product at a lower cost. One example that comes (o mind is that she now has
one of our large, semi-annual mailings (13,000 o 14,000 pizces) addressed at the Post
Office, using labels prepared in Computer Services (at no cost @ us), which are printed from
a list already on computer disk in Alumni Affairs. The benefits from the implementation of
this one idea are manifold. Since all of the actval work of geuing the mailing out is done in



Michael R, Ferrari Award Committee
April 15, 1992
Page 2

other areas which are equipped o do those kinds of tasks, it reduces the amount of stress that
would be caused by adding this enormous task @ the already heavy work load in the College
Oifice and it saves us the amount of money that would be spent on student assistance. Once
again, thanks to Diane, the work gets done in the best possible way. Diane is also good at
using recycled products (paper, boxes, files, etc.) and then recycling them again.

Someone would have to explain "above and beyond" to Diane since she’s unaware that the
term could apply to her. Her day is over when the work is done - no matter how late at
night that is. Diane stops adding work o her weekend when she can’t carry any more to

her car and expects no compensation for the many exira hours she devotes o her job. She
volunteers to be the recorder for many of the commitiee meetings that she attends as a rep-
resentative of the College Office. Diane takes on many special projects bacause she doesn’t
want (o add o the burden of a fellow employee. However, she’s equally comfortable with
borrowing a sweeper from the custodial closet to sweep the floor when someone spills some-
thing and doesn’t clean it up, helping a student visitor when the receptionist is away from the
front desk, or answering the telephone and taking messzages for a busy secretary.

As our resident expert on almost all aspects of campus life, we rely on her to give us
accurate, current information, and she always measures up to our axpectations. She spends
many hours each week talking with and advising faculty and staff all across campus about
how t proceed with their responsibilities and is ever willing to lend an ear to anyone with a
problem. She is liked and respected by those with whom she associates. She has a wonder-
ful sense of humor which, coupled with her professional approach to University business,
makes her a very valuable asset.

She is a friend to many, many people and when she "puts her best foot forward,” whether
for a community event or a University affair, all of us can be proud.

Sincerely,

Sylvia Dill

g1
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1992 Mizhaszl P. Ferrari Award Committes
Bowling Green State University
Bowling Green, OH 42402
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Dear Committee:

It is with great pleazure that I write thi
support of the nomination of Diane Pejan £or th

.2 letter in
=
Ferrari Award.

1992 Michael PR.

s worked as t Ao gzistant to the Dean of
the College of Arts and Scisnces during the four years that I
have lknown hezr. This position iz very demanding on her time
cmmitment and mansgemnent, the akility to ewercise judgement and
izcretion, an  extensive working knowledge of the Universzity
< i cn3, and the skills €2 work with faculty, staff,
dents and the nearky community. LDiane exoels in all of thesze

Curvently we are working in the zams office complex which

Jives me the opportunity to z2ee her on a daily haszis. During
s tims I have zeen Dians'z pozitive and supportive relaticnzhips

with faculty and staff, the willingnesz to take the exntra tims to
ds a thoreough jolk, and voluntsering for special projscts while
p2ing attentive to the growtlh and development of the University.
In sddition, Dizne is active on humercous Univerzity committees
and haz been azked to serve for zadditional tzrms. Diane'z high
level of periormanae makss a difference for both ths in
and the Tnivsrsity community

I urge you to select Diane FeJgan for the 1992 Michael F. Ferrari
Award.

Thank pou £or your consideratian.

! ]
{ {/_\ 2, R

. s 7 s -
Lttt T S g ()
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Fr_:..é Bowling Green State University Collzgz of Arts and Sdicnoss
‘UC' Officz of the Dean
Bowling Green, Ohis 42402-0210

L=
(419) 372-2015

'qvv
Cable: BGSUOH

April 7, 1992

1992 Michael R. Ferrari Award Committee
Bowling Green State University
Bowling Green, Ohio 43403

Dear Committee Members:

I am writing in support of the nomination of Diane Regan for the Michael R.
Ferrari Award for 192, T have worked with Diane in the College of Arts & Sciences since
she joined our office in 1986 and have found Diane to be an exemplary employee.

Diane exhibits exceptional performance in every aspect of her job. She is
always willing to take on the extra to accomplish her task. It is not uncommeon to see her
voluntarily working many hours beyond the normal eight hour day. Diane serves as a
resource person to our Chairs and other faculty. As a service to our probationary faculty, she
presented a workshop on preparing for enure and promotion. She provides assistance and
advice and has developed an excellent working relationship with everyone with whom she
has come into contact.

She focuses her attention on what she believes is best for the University. This
is evident in the role she played in recruiting and retaining minority and women faculty.
She has worked diligently with the Equal Opportunity Employment Committee in helping to
bring minorities and women (o this institution and in creating an atmosphere conducive to
making them want to stay.

Other commiittees that Diane has devoted tremendous amounts of time and
energy are the Administrative Staff Haridbool. Revision, the Adwninistrative Staff Fersonnel
Welfare, and Administrative Staff Evecutive Conmmittees and numerous search committees.
She also served as Coordinator for Adwinistrative Staff United Way Steering Committee.

Diane continually demonstrates concern for the well being of our students.
She introduced the mentoring program for new incoming students in order to make them
feel welcome and to give them a connection with the University. In addition to her
involvement in the mentoring program, her family serves as host for international students
and welcomes those students into her hame as part of her family.

I could go or and on speaking to Diane’s contributions to her job and to the
University in general. In my opinion there is no one who deserves this award more than
Diane Regan.
Sincerely,
"ot L Sl
,[J.L'i?{ N, /\'

Betty L7 Ward
Coaordinator College Budgets
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April 13, 1992

MEMORANDUM

22 Michasgl P. Ferrari Award Committee

'A.'

TG: 1:

FROM: Adrian Tio? 1///7 /
Acting Assoclate Director L
School of Art é;//Z/ﬂy/;/2/1§

RE: Award MWomination for Diarne Fegan

Diang Fegan is an e-ceptional candidate for the 1732 Ferrzri Award
have had frequant contact with heyr over the yearz and hsvie been
impressed with her organization, browledge of the wnivereity and
community, and perzonal commiiment to both her professional peers an

community members

Diane clearly encompasses 31l of the cor
award nominez., I am sure her zupporter
Sclences can better attest to her zpeci
fezl compelled as a member

She is as highly regzrdsd

iteria vequired of the ideal
s in ths College of Avits and
fi¢ achicvements, However, I

outzlde the College as zhe is within.

Without ress

rvation, I highly commend Diane Regzn to you 2s 3
candidate for th

TE
e 1337 Michael R, Ferrvari Aw=ard,

his

o

all the nominess for

@0

Thank yauw Tor your worl: on behalf of
prestigious award.

cd

Ari Educaiion ® Art Tharapy ® Ari Hisiory ® Cerarnics ® Compuier Graphics ® Decign ® Drawing @ Fibers o Glacchlowing
Jewalry/Metalzmithing @ Painiing e Phoiograpshy  Frinimaling ® Sculpiure

School of Ari

Bowling Green, Ohio 43403-0211

(419) 372-2786

Cable: BG5UOLH

I

or the faculiy to voice my support as well,

co/
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21 April 1992

MEMORANDUM
To: 1992 Michael R. Ferrari Award Committeg / <
From: Bruce Klopfenstein, Chair G- (C@%ﬁ\

Department of Telecommunications

Re: Diane Regan’s Nomination for
the Michael R. Ferrari Award

I offer this memorandum in strong support of the nomination of Diane Regan for the
Michael R. Ferrari Award. I cannot imagine anyone being more deserving of this honor
than Diane.

My interactions with her have been at two levels: first, as an untenured faculty member in
the Radio-Television-Film Department, and second as chair of the renamed
Telecommunications Department. My interactions with Diane before becoming chair
generally dealt with putting my tenure credentials together. As a probationary faculty
member preparing for the scrutiny of the tenure decision, I went through stages of
trepidation and self-doubt. I met with Diane in August prior to my tenure evaluation year,
carrying inside me fears of a nebulous, anonymous procedure. Diane took the time to
explain precisely what I needed to do to complete my tenure credentials. She made
completing the seemingly obscure process of credentials-building seem both tangible and
attainable. I left this meeting with Diane having both an understanding of the procedure as
well as a new sense of well-being. It is difficult to define exactly how Diane was able to
put my mind at ease, but she did, and this was something no one else was able to do.
What higher praise can I give for her assistance?

As chair of the Telecommunications Department, I have had to "learn the ropes” of
interaciing with the college office in general and the dean in particular. Occasions arise in
which I needed either some guidance as to how to put together a budget argument or what
the dean needed to know about our departmental needs. Diane has an impressive ability to
convey that information in a way that is not only non-threatening, but also helps me to
understand the larger collegiate picture. In this era of interdisciplinary competition and
strained budgets, misunderstandings can easily develop. Diane has diffused a number of
potentially disruptive situations by offering immediate, honest, straight-forward, and patient
responses to some critical concerns that have developed over the course of the year. One
cannot overestimate the value of Diane's service to the college and the university in this
respect.  She clearly cares about the college and the university as well as the people who
are working to keep it up.

If I may be of any further assistance as you consider this application, I would be delighted
to speak directly with you about Diane’s service to the university and may be reached at
372-2224, Diane Regan is an ouistanding member of the university comununity and
deserving of every consideration for this year’s Michael R. Ferrari Award.
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DIANE D. REGAN

College of Arts and Sciences

Bowling Green, Ohio 43402 Bowling Green State University

(419) 352-2257

Work Experience

Bowling Green, Chio 42402
(419) 372-8542

1986-present  Executive Assistant to the Dean
College of Arts and Sciences
Bowling Green State University
Bowling Green, OF 43402

Support staff for Dean:

¢ serves Dean as personnel and affirmative action officer; coordinates
carrespondence, monitors search processes, credentials; serves as
resource on questions of federal guidelines regarding hiring (AA/EQC,
immigration, conditions of employment, etc.)

*  prepares reports requiring research, analysis and interpretation of
complex data and information

e advises the Dean and Assistant/ Associate Deans on a wide variety of
College and Urniversity issues/matters

®  prepares responses to correspondence and inquiries
develops policy proposals for review by Dean and assists in
implementation of collegiate policy

¢ provides information on Charier provisions, University operating
procedures, academic unit governance as needed

e represents Dean to Colleze office staff, department chairs, school
directors, faculty, University officials, etc.

*  prepares collegiate newsletters and coordinates collegiate events

¢ edits the C/D Handbook

* serves as recorder for A & S Council

¢ assists Dean in public relations efforts

1982-85 Courdinator of Circulation Services

Bowling Green State University Libraries

Department Head:

developed all departinental policies and procedures; set unit priorities

and workflow ‘

established short-term and long-range 3oals for department and other
areas of Instructional Resources

supervised 9 classified staff, 70+ student employees
prepared/manazed annual budget (in excess of $30,000)

coordinated policies between main library and the branch libraries

0>



* maintained cordial relations with all categeories of user
e public relations
¢ implemented library’s automaied circulation system
* implemented library’s book security system
* prepared monthly/annual statistical reports
1950-31 Director of the Library and Learning Center

St. Patrick’s Schoaol
Cedar Falls, lowa

1973-80 Special Education Unit, Price Lab School
University of Northern Iowa
Cedar Falls, Iowa

1975-76 Business Manager
Lakeshore Players Community Theatre
White Bear Lake, Minnesota

1970-75 Teacher
Hubert Olson Junior High School
Bloomington, Minnesota

1969-70 Teacher
Shaker High School
Latham, New York

Education

B. A,, State University of New York at Albany
Major: English
Minor: Speech
Graduated cum laude
Signaum Laudis Scholastic Honorary

Graduate Work: 50 qtr. Lours

State University of New York at Albany
University of Minnesota

Mankato State University, Mankato, MN
LaVerne College, LaVerne, CA
Southwest State College, Marshall, MN
University of Wisconsin, River Falls, W1

Have held New Yorl, Minnesota, Iowa and Ohio teaching certification

Professional Development: Workshops, Seminars, Courses Taken

Supervising Student Employees (ALAOQ/Baldwin Wallace Collzge), 1982
Technical Writing (BGSLI), 1983
Stress Management (BGSU), 1984

o
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Using Microcomputers (BGSU), 1984

LEM: Introduction to Librarianship; 1984

Executive Development Program for Library Administrators {Miami University; Recipient of
NORWELD Scholarship), Summer, 1985

Managing for Success (BGSU), 1985

Conducting Effective Performance Evaluations (BGSU), 1985

Meetings of Ohio Deans of Arts and Sciences, 1936-90; 1992

Imnnglallun Reform Control Act: Implications for Employers, 1987

Fundraising (BGSU), 1990

Lilly Conference on College Teaching, Miami University, 1990

Teleconference: DlVLl\lly and the Campus Community, 1990

Teleconference: Recruitment and Retention of Minority Faculty, Staff and Students:
Strategies for the 90’s, 1992

Library Service

Library Council, 1982-85

Tour Guide—Graduate Student Qrientation, 1933-35
Ad Hoc Human Relations Committee, 1983-84
Library Budget Comunittee, 1983-84

Assistant for Public Relations, 1983-85

Integrated On-line Computer Committes, 1934-36
Editor, Coiziiection (library newsletter), 1954-86

Tour Guide—Preregistration, 1985

Systems Selection Commitiee, 1935-86

College Service

Editor, Froim the College of Arts & Sciences (intermal newsletter), 1986-
Editor, Dimensions (alumni newsletter), 1987-

Coordinator, Writing in the Classroom Seminar, 1CSS z 1989
Search Commitiee [ul Assistant Director of Women’s Studies, 1989
Minority Affairs Advisory Committee, 1988-

A & S Subcommittee on Lecturer Guidelines, 1990-91

Search Committee for Assistant Dean of Student Affairs, 1990-91

University Service

University Conunittee on Photo ID’s, 1984-85
Faculty-Student Dialogue, 19%4-85
Search Committee for the Dean of Libraries and Leaming Resources, 1985-86
Search Commitice for Director of Administrative Staff P(_l sonnel, 1987-88
United Way Campaigr Volunteer, 1937-89
United Way Steering Conumittes/Coordinator for Ad Staff, 1990-91
Administrative ‘;tau Council, 1987-90

Ad Stalf Handbool: Revision Conunittes, 1987-88

Ad Stalf Personnel Welfare Committes, 1988-89

Ad Staff Executive Committee, 1988-39
Council of Fundraisers, 1988-91
Equal Opportunity Employment Committee, 1989-92

Secretary, 1990-91
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Administrative Building Working Environment Committes, 1939-90
Ad-hoc Committee on Adminisirative Staff Hiring, 1990-91

Ad-hoe Committee on Recruitment of New Faculty, 1990-91

Hast Family for International Students, 1990-

Ad-hoc Committee on the University Loga, 1991-92

Govearnor’s Summer Institute Advisory Board, 1921-

BG EFFECT Mentor Program, 1991-

Consultant
Ethnic Studies Resource Room Project, 1985
Philosophy Document Center, 1990

Governor’s Summer Institute, 19858-90

Workshops Presented

Library Automation (to library staff of Qalland University, University of Toledo and BGSU
LEM students), 1983

Library Services (for Interfraternity Council), 1984

“A Preparing for Tenure and Promotion (to college faculty), 1991
Issues in Higher Education (for Theatre 762 class), 1991
Gender Issues in Higher Education (for Women'’s Studies Program), 1991 & 1992
Recruiting and Retaining Minority Faculty (for Department of Telecommurications), 1991
Ethics in the Workplace (for St. Thomas More Adult Education), 1992

Community Activities

St. Thomas More University Parish

lay distributor

lector

RCIA sponsor

personnel committee

pre-school education coordinator
Renew participant

Christian Formation Board

American Cancer Society volunteer

"



April 7, 1992

Coll=egye of Avtz and Sciencss
Qifice of the Dean
Bowling Gleen, OH 42402

Dear 1992 Michasl F. Pervarl Awansd Commithbes:

Kag ey

It iz ny hemor to writs a letter of supporh £or Disnse Pegan in
cbtaining the Michasl P. Perrari Award. During ag oolleds
careelr sk Bowling Crecen Stake University, Diane arncouwraged me
academically, sorially, and emoiiconally. Her resonrcefulness
contimies o kenefit me afbzr graduating whils pursuing my

goalzs t>day. She has gone keyond her vesponsgibilities in service
az @ faculty merker and frisend.  Dians i= most daserving of this
ward, I vespeck her geeatly.

[}

i)

Sincerely,

Michelle A. Williams

wo v
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—— Z Continuing Education and Summer Programs
DDED Bowling Green State University Sowling Groen 38& ;v\clr;zlé ’C;n:.:jeor
Sowling Green, Ohic 43403-02
Q g (419) 372-8181
é ; FAX (419) 272-2667
Cable: BGSUOH

March 30, 1992

Dean

\D

Dr. Micha=l Marsden, Asscciat
Collegys of Arts and Sciences
Bowling Grzen Stats Universit
Bowling Green, OH 43403

~
k‘I

Dear Mike:

Hominating Diane Fegan for the Michas]l Ferrari award is a pleasure.
Diane has been a "person for all seasons" at the university. When
she began worlking at B35U, she started at the circulation desk in
the Jevrome Library; from there she moved to the College of Arts and
Scisnces. At both of thesz positions, she has shown a great deal
of initiative; th2 positionz themselves have been shaped and
expanded by her tenure. I do recall the latter position under Linda
Ogden when the position itself was getting started. Dians has
added to it; she has added an immlg;g;;gg_gimggsion and has worksd
harid to developr the mincrity hiring awareness amongd faculty in the
college. She is, outside our international program arsa; the most
knowladgeable person on the campus regarding immigration policiss
and prosaduras. Feople call her from all dsparfments for specifiz
polizies as well as gensral knowlsdge., 35he is innovative and takes
initiative.

Hzr knowledge of people across campus is legion. She has worked in
different settings, with perscns from faculty, administrative, and
claszified zectors; all sectors turn to her for information and
suggestions. Her office in the past s=veral yvears has become a hub
of information £or campus hews and wviews., But this is not just a
hub which dispenses information, it is a place where connecstions
can bhe made. Diane is able to gut people in tousch with one
an-ther; pesple who may not have known each cother. Ideas happen
when these mestings occur.

Diane is an administrator who wants to get things dcone. She
devalops processzes where they are neaded, reduses red tape when
that oocurs, and in general has a wide enough vision to s=e the

Minstitution as a whole and how the parts fit together. Her work on
the administrative staff council has been most helpful to those
administrators who are new to the institution and insightful to
those of us who have been here awhile.
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From my point of view, Diane Fegan =xemplifies the criteria of the
Ferrari award. Shs 18 innovative, she has high standards for her
own: performance and demands that standard <of others, and she has
good relationships within the university community. She also has a
gocd sense of humor, a rare commedity in today's environment.
Thank you for your consideration of this nomination.

Sincerely,

L/% S0l
Suié}ne Crawford, Dean
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e 7—1 Bowling Green State University Affirmaiive Action/Handicapped Services
[j[DUG Bowling Green, Ohio 42402-0013
:=D= (419) 372-8495
/A Cable: BGSUOH

April 6, 1992

1992 Michael R. Ferrari Award Committee

I am writing in support of the nomination of Diane Regan, College of Arts
and Sciences, for the 1992 Michael R. Ferrari Award.

My contact with Diane has been extensive, and I have found her to be
knowledgeable of well as committed to issues of affirmative action and
disability rights.

Given this interaction, I believe I am in a very good position to comment on
Diane's qualifications for this award. One of the strongest characteristics I
have observed is her exceptional ability to think clearly and exhibit "grace
under pressure.” Her position on this campus has required a tremendous
amount of tact, negotiation and the ability to make quick decisions. She is
very capable in all of these areas. In addition to being able to effectively
manage interactions with groups, and institutional policy, she also shows a
greal sensitivity to individuals. I have never been disappointed when I have
called upon Diane to find assistance for an individual within her area of
purview.

I have always found Diane to be highly ethical and professional, and have
seen her demonstrate a true commitment to the University in a number of
service oriented ways.

I believe that the selection of Diane for this years award would be most
appropriate, and strongly encourage the committee to give her the highest

consideration.

Sincerely,

,
f"{r(f‘ %1,4,, Py ¥ %\a

Rob Cunningham C.R.C.
Affirmative Action/Handicapped Services
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iaﬁCI Bowling Green State University A""ifmaii’\:e f‘i_clio'('-z/l'landiocarppifAi(;f\ggff
( > cowling Lreen, 10 42405 3

==D\'= (419) 372-8495

/A Cable: BGSUOH

April 10, 1992

Michael R. Ferrari Award Committee
‘Bowling Green State University

Dear Committee:

It is with great pleasure that I am able to nominate Diane
Regan for the 1992 Michael R. Ferrari Award. It is my good fortune,
as Director of Affirmative Action, to interact closely with Diane in her
capacity as Executive Assistant to the Dean of the College of Arts and
Sciences.  For the last two years, she has also served as the
Administrative Staff representative to the Equal Opportunity
Committee, where I have benefited from her deliberate thinking and
wise counsel. I have observed her in a variety of professional
situations, and on all occasions she has performed admirably and
with distinction.

The significance of the Ferrari Award is that it identifies a
member of the Administrative Staff who embodies the
characteristics and qualities of the exemplary professional. In this
regard, Diane has distinguished herself on all the Committee's
important criteria--innovation and initiative, performance, and
relationship with University Community. She is a creative and
effective administrator who is always known to be prepared for the
issue at hand. Whether the issue involves some intricate changes in
the Academic Charter, the Faculty Personnel Conciliation Committee
Procedures, or the University's Affirmative Action Policy, her
analysis is always insightful and precise.

Her advice 1is generally sought and respected by her
administrative colleagues, as well as faculty and classified staff. Her
knowledge of the University has made her a valuable resource to
new administrators and faculty. I have been able to refer



Ferrari Award Committee
Nomination Letter for Diane Regan
April 10, 1992

employees to her for guidance on how best to access institutional
procedures and on each occasion the employee was given effective
assistance. Her ability to establish rapport with all categories of

employees and students, is evidence of her sincere approach to
problem solving.

Diane is simply a remarkable professional whose outstanding
administrative qualities would make her selection for the Ferrari
Award particularly appropriate. [ would be happy to comment
further on Diane's qualifications for this award. Please do not
hesitate to contact me if I can provide any additional information.

Sincerely,

Marshall Rose, Director
Affirmative Action

MR



April 10, 1992

1552 lichzel RF. Ferrari Suscrd Coamittee
Bowling Cresn State University,

Dear Friends

I em delighted to write this letter in zupport of the
mominaticn of Diane Regan for ths 1792 Michszl R. Fervrari Award.
Ms. Fzgsan mors than mests the criteviz for vomination in 211
thiss categoviss: Inmovaticon and Inlitiative; Performances and
Relaticrship with the Uni”zrsitw Community . For oo siw CRAars
she hasz conszistent Ly =hibited exceptional performarce z2s
Gdl’l’lil’liit'=b":'v—'.: mzzizt -ﬂlt i the f_u].].-:g': of Aarts and SCic‘.—ﬁCEE).
Such zustsaived e-czllernce dessroes cury recognition.

=z faconlt, member
lheon =he vas

Ji}

LTy

I am familiar wvwith Diane’e wort first 2
and then 55 & coll=sague in the Lollags offic
= f

appointed to her present positicovs s 3z a facult, member with
sgveral adminiztrative reepun=1b111 iez in my own anit, guickly
lzarved to call on her for assistanze 1n negatistivcg the complew
bursaucracies of :clleg1a+e z2nd uniwverszity adminiztration. Mo
mztter Row zmall or large the izzus. bians could sithesr procida

the information I requested or refer me to the appropviate office
or irdividual who could: snd she often could suggest vizble
zglutions to zeemingl, intractable problems.  Furtherworzs. her
marnsr naz invariskbly cordial and pozitie, s=o that 1t was always
a pleasure to deal with her.

-

an Gs=sistant Dean in the College office, 1

When 1 bheczme
tegan teo spprecistes more fully how teuly productive sand helpful
she was. Hzr bnowledge of the College-—-fraom itz da,—to-—day
opsrations to izzues of itz =ducatiownal philosoph o ~—is
remarkbable., GShe ssrves sz the afiirmative sction officer for the
Ccll=ge, the dg facts secrastary for 2 vumber of its committees
and counmcils, co-ordinator xf many of 1tE activities--zuzh as the
monthl, Srtz and Scisvces Facult, Lunchsor Forums, manzger of
College vrecords. and aditasv of awzn of itz in-house and Fublic
rzlations publizations-—to vame just a faw of her volzs, In
sdditicn, =he zerves as an informal adsizor ko deans Clnclading
myself), and to department, progrzm. and committes chairz. 211 of
whom conzelt her on & varigh, of matter=. because vwe bncu ws can
truzt her judgment and discration.

. . . College of Aris and 5S¢
\__/ Bowling Green State University offr.ia:f u..e'gffﬁ
Eowling Green, Ohio 43403
(419) 372-2015
Cable: BGSUOH



Michsel P. Farrari OAwsrd
Page 2

April 10, 17%2

Diens’=s coniributizns o the znooth and s=ffectivz ocperatil
of the largest collegs in the Univergit, ought not to go
urvecognized. I wholehs=artzdly support her nomination for the
Michael R. Fevrarl Award.

Very truly vours,

/ﬂf_ I /;7 Z ):7"\{1.14 te
/T
Dr. Dawn Glanz
Gesistant Dean

o



74

=\ S?c.é Bowling Green State Universi Collzzz of Arts and Sciznces
D{‘D) _C| 8 Y ”" " Office of the Dean
Il _\c Bowling Craen, Chio 4349?—0210
~L_¥ (419) 272-2015

Cable: BGSUOH

April 7, 1992

MEMORANDUM
TO: 1992 Michael R. Ferrari Award Committee
FROM: Andrew Kerek
Dean
RE: Support for Diane Regan

I'am writing to support the nomination of Ms. Diane Regan for the 1992 Michael R. Ferrari
Award. Diane’s qualities and qualifications match your criteria for this award. The Ferrari
award for Diane Regan would recognize the rich conlributions to BGSU’s human and
professional environment by a remarkable individual.

Emphasizing "the human dimension . . ."
Exhibiting "a genuine sensitivity to others . . .
Showing "an open, caring attitude . . ."
Attending to "the growth and development of the University.”

These words precisely describe Diane Regan.

In interviewing dozens of candidates for positions every year I often talk: to them about the
high quality of the work: place at BGSU, the generally high level of job satisfaction. I point
out to them the supportiveness and collegiality of the people here, their willingness to share.
These are always genuine comments, coming from my few years of personal experience as
still a relative newcomer to (and hence objective observer of) this campus, but coming. above
all, from my close association with one especially persuasive maodel for these qualities—Diane
Regan. Diane, simply, is the epitome of SUPPORT. She is an unending source of assistance
and encouragement to anyone in need, and indeed the range of people from across the
campus that draw on and benefit on a daily basis from her willingness to share—faculty,
administrators and support personnel, and not the least students—is truly remarkable. Diane
nurtures people not only because it is in her nature to do so but also because she believes
that employees who feel good about their colleagues at the institution make for a better
university. Indeed, the efforts and attitudes of people like Diane Regan immeasurably
enhance the quality of the work place at BGSU.
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1992 Michael R. Ferrari Award Commanittee
April 7, 1992
Page Two

Ms. Regan passes with flying colors all the other tests posed for those to be considered for
this award. Let me just select a few salient points. As my Executive Assistant, Diane has
displayed outstanding qualities that I know others across the university have admired and
found to be of bem.fll to them. Ms. Regan possesses a rare combination of articulate
intelligence, thorough knowledge of the university and its networks and operating systems,
refined mlupusoml skills and plublem- olving finesse, plarning and organizational
expertise, impeccable work: ethic and prof: ’und dedication to her job, and above all, again, a
capacity for genuine caring and supportiveness. As an important part of her concemn ful the
"human dimension,” Diane has a profound, overriding sense of the need for diversity at the
university and for fairness and equal treatment, ecpccnlly in regard to vulnerable, at-risk
populations such as women and minorities. Her contributions to projects and committees
ranging from minority affairs and gender-rclatud wage review o aqual opportunity and
affirmative action have been creative, substantial and significant.

Many such commitments are not part of Diane’s assigned lez-punz.lblhuu They are "above
and beyond"—another fitting description of Diane’s pufunmn I support her involvement
and pn’ticipation because she genuinely cares about the prufessmnal and human quality of
this institution, and has the com thanc and the heart—to make a significant difference.
Diane is a creative individual, an "idea person” who again and again comes up with ideas for
organizing our work: more efficiently, or assisting others to do their job better, or enhancing
the positive image of the college or university. For example, she is the moving force behind
Dimensions, the Cullege’s aluimni newsletter—a project typical of her interest in outreach. As
one of her many innov:ntivc ideas, she has recently solicited business cards from alumni, with
comments on what their liberal education at BGSLT has meant to them—and has received
some remarkable testimonizs. Or, along a very different ling, last year Diane came up with
the idea of a workshop an th preparation of tenure and promotion dessiers—an intensive
session that measur. 1b1y improved the quality of the dossiers later submitted by those
attending. Indeed, e amplcs of Diane’s resourcefulness and creative energy along a broad
spectrum of activities are virtually endless.

Diare Regan represents many of the best qualities of the adminisirative staff at Bowling
Green State University. She is an extremely hard-working individual with an admirable mix
of professionalism and collegiality, seriousness of purpose and good sense of humor,
toughness in defense of integrity of the process and yet an almost overriding capacity for
compassion. As recipient of the Ferrari Award, Dianz Regan would serve as an outstanding
model for the Find of people that make BGSU tick.

I urge that you give this nomination your most serious consideration.

/d



II.

III.

Iv.

THE 1992 MICHAEL R. FERRARI AWARD

Nominee:

Name: Dr. Ronald E. Zwiczrlein

Title: _prcoytive Pivegtor of Pecresticnsl Sports Ssrvices

Campus Address: Student Fecreaticon Center

Nominator:

Name: Mrs. Jodi L. Laukis

Title: OF Fime Manadel

Campus Address: £tudent Facreaticn Center Fhone: --2712

Adm. Staff Faculty Student Classified X

Please include additicnal letters of reference from three other individuals
for your nominee.

A letter of support must accompany this nomination form. Resumes are not
necessary. On an additicnal piece of paper/s please describe how long and
in what capacity you have known the nominee and, after referring to the
criteria sheet, describe the qualities the nominee possesses on the human
dimension and at least one of the listed three criteria. Please keep in
mind that the SELECTION OF THE AWARD RECIPIENT WILL BE MADE ON THE BASIS OF
TEE INFPORMATION SUPPLIED. The nomination form must be received in the
office listed below no later than 5 P.M., April 17, 1992, Late submissions
will not be considered. Pe sure that all additional pagesz are attached to
the nomination form.

Joyce Kepke, Chair
Continuing Educaticn and Summer Programs
by April 17, 1992

Nl



Dé’/\i,a A
= \— ] Siudent Recreation Center
[JDDG Bowling Green State University Bowling éreen, OhLioL43L-;03{)1lf16
e A 419-372-2711
= Fax 419-372-8454
~L_ A April 8, 1992
Joyce Kepke
Office of Continuing Education
BGSU

Dear Committee Members:

It is with the utmost pleasure and honor that | write this letter of
recommendation for Dr. Ronald E. Zwierlein, the Azsociale Direclor of the Student
Recreation Center since Fall Temeaster, 1954, for the prestigious Michas! R. Ferrari
Award. [ have come to know Ron since his employment here as my supervisor, but more
importantly as my best friend.

As the Associate Director al the Rec Center, Ron is responsible for coordinating
all areas of the building, including, bul not limiled to;  aquatics, programming,
promotions, averall usage, building mainienance/custodial and a statistical analysis of
all arzas. Ron indirectly oversess budgetary processes from coordinating all auxiliary
improvement projects to working with hiz own &x=pensge budget including staffing and
such items as small as the nuts and balts in the maintznance zaction.

Most recenily, Ron was appointed 3z the new Executive Direcior of Recreational
Sporis, requiring him to operate the Student Rec Cenltar a2 well as the new Fieldhouse.
As of January of 1921, he has served as the Interim Dirsctor of the Fieldhouse and will
be officially taking charge of the entire oparation in Auguzl. Since Ron's involvement
with the Ficldhouse, he has given numercus hours of his own time making decisions on
all aspects, from flooring o type of coverings used on the outer shell of the building. He
has spent countless days waorking with bidders, coniractors and architects with little
compensation for what we hope will be a showplace facility opening in January, 1993. A
retirement within our departrnent in July will force Ron's rezponsibilities 10 increase
immensely. Mot only will he continue to oversee the daily oparations and public
relations of the Student Rec Center, but in addition he will supervise the direction of the
Fieldhouse.

Ron iz the type of individual that will not ask others to do 2omedhing unless he is
willing to do it himzelf. During our break periods, the Cender doss what is called
"Preventative Maintenance”. During this time, Ron and 2ome of the employees get into

the nooks and crannies of the Rec 1o clean and repair and sometimes rebuild equipment so
that the SRC can sava time and money.

Ron is continually finding ways to save the Rec Center money by being activiely
involved in the decizsion making process invalving problems and projacts. Some
examples are being the evpert coordinator of the pool pairding projects, the filtration
system with the poolz, the floor re-zurfacing on bazbeiball and racquetball courts and
the list is endlzas. When Ron deals with the confractors and receives various bids, he is

KR



Ronald E. Zwierlein
Page 2
April 8, 1992

the expert that the Rec Center Stafl turns to in finding out if the prices are the fairest to
be found and products that are being used are the best. Because of his expertise in these
areas, he has bean contracted by cutside facilities such as other city, university and
school systems to serve as a consultant.

Ron has demonstrat=d without a doubt what hard wark and perseverance can
accomplish. His countless hours of work: and dedication most of the time goes unnoticed
by the genaral public, but, as | can attest, there are very few complaints received at the
Rec due to his work ethic. During the Morthwest Ohio Diztrict Swimming/Diving
Championships and the MAC Champicnships, it was not uncommon for Ron to report to
work at £:00 a.m. and not leave until 11:00 pom., 7 days a week, due o all the
preparation and the actual meeis themzelvez. Thiz was alf added to his already heavy
workload, with no compensation time for the added responsibility.

One of the many and more imiportant responsibilitiea that Ron carries is the
implementation, training and direct supervision of the Center Managers (the highest
position a student can hold in the Rec) and Floor Supervizors. At the end of spring
semester he holds an extensive retraat with his old and newly promoted Center Managers
for a weekend. At the retreal they spend each day reviewing policies, procedures, do's
and don'ls, old Center Managers share their ecperiznces, and thay actually play out
problems that may arize while on the job. With thiz intenze training, all Center
Managers are well prepared for the upcoming fall semsater.

Every semester Ron has been approached to leach clazzes for the School of HPER
both undergraduate and graduate levelz. He is a very thorough instructor and has
received rave reviews by his students stating he has a great ssnse of teaching ability and
relays details peraining 1o the ¢lass in everyday lanquage. Has given up some of his own
time to be a guest speaker and has given numerous tours detailing the inner most parts
of the Rec to university classes.

Ron's collzagues, staff and students have the utmost regpect for him. Due to the
fact that so many peoplz view hint in such a positive manner, he has been asked to serve
on several on and off campus committecs such as the Chair of the Board of Appeals
Committee appointed by Dr. Olzcamp, a board member and Interim Director of the new
Falcon Field House, Exzcutive Member of the Administrative Staff Gouncil, BGSU Hall of
Fame Commiilee, the City Park: and Recreation Playground Planning committee, St.
Thomas More Parizh Committee, and the lizt goes on. He has received numerous awards
such as the finalist and recipient of the 1937 Adminiztralive Staff "Quiztanding Student
Affairs Award" and was inducled into the John Carroll Athletic Hall of Fame in 1989.

| have known Ron for nine years and there are few other individuals whom |
admire and have such great respect for. Hot only has he been an exceptionally gifted and
compassionate supervisor, but he has also become miy best friend. He is my third child's
Godfather, and | couldn't azk for a more warm hearted individual. He is sincere, honest
and hardworking. He displays a caring atlitude and zpandz 20 much lime making people

%
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Ronald E. Zwierlein
Page 2
April 8, 1992

fecl welcomed. He is the disciplinarian when needed, the liziener and the advice giver.
Many student emiployees of the Rec come (o him for all kinds of advice, ranging from help
with the Registrars Office to helping with personal problems.

Ron has a tremendous attitude about life, never finds himself without a challenge
and is a compedtitor at heart. Life at the Rec would not be the same without him. | know
that he would bring honor to the Michael Ferrari Award. | thank you for your
consideration of him for the award and know if chozen he will nol disappoint you.

Sincerely,
d ’{L% ) ‘%(LZLZ&‘QJ/

Mrs. Jadi L. Laubis
Oflice Manager
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April 13, 1592
MEMORANDUM
To: PFerrari Awacd Committee

. /ﬂ/(/z)/ N e
FPoM: Mary Ellzan Fluulngwh T ke Ri
\saociabe Athletic Director

minacicn of Dr. Fon Swisrlein

i
=
.
=
(]

It iz my pleasure Lo aubmit a letbsr aupporiing Dr. Pon Cwisrlzin as
a nomins2 four the Pervari Awvacd.

My main intsracticon with Pon has been theough his willingneas to sscve
az the cn-zite mest diveckor fov the MAT Swimming Championships whe
B35S0 ig the hoat institukion. I havse ilhtlYﬁ'LkEC with him on coamittess
and through day-to-day coopzration betwsen the SR and the athletic
departmznt. Thooogh zach of these sikustions, I have found consistent
evidence of the criteria list2d for considaraiion as an cntstanding
contrikbator to the University communitry.

o

Serving as the meet Jdiveckor, for ons of the woat dzmanding chanpionships

vz host, i3 not 3 pact of Fon'a job at EuuU Hz has unsslfizhly provided
hiz ezperience, long hours and coet zaving planning to help oar dspartment
fill a staffing nsed of this et[ALrlue. Timz aftsr times, it iz his

ability to commanicacs, his sensitivity €0 21l involvad and hiz commitment
£ 2x2zllence that has made this a fivst-class zvant for the conpetitors

and public. Throughout the demandz of this fowr-day svenkt, the smittes
worck and the Jday-ti~day working toaskher, I have cone £ realize, pereonally,
why Fon iz ao highly vespectsd on thiz campus and in the commanity.

Bz i3 withoub 2 Jdoubb, an nssliicsh profzasional who exhibits a respect
and caring for others withoub cegard oo their status. Pon recesives
admiraticon, respect and & comfortable intsivaction with oithsrs bzcause

3

= act
he zxhilkits those qmalitizs to studesnks and staff =zlike.
Sinces :oming 2= BSSU, I filﬂ anw1uq nnﬂ worlk 'q with Pon Cwizrlzin
gL A=y 3 P zazemalisr and
= “-L['L-:'.:':lu.:lf'lv‘— 'F"'v'l." EGSU in ’Lll ar=as of l gz professional and
cnal life.
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April 11, 1992

Joyce Kepke, Chair
Ferrari Selection Committee
c/o Continuing Education

Dear Joyce:

I have known Ron Zwierlein for at least the past eight years as a
colleague, friend and golf partner. He is also a member of the same
church that T attend. Based on the variety of ways in which I have
knowledge of Ron as a person, I feel qualified and honored to offer
my support toward his nomination for the 1992 Michael R. Ferrari
Award.

Ron exemplifies the main criteria for the award, the daily application
of the human dimension. He is one of the most positive individuals I
know and those whom I know who work for or with him cherish
their relationship. His knowledge and professionalism are
complimented by an excellent sense of humor. He has gotten far too
little recognition for his role in creating the excellent image that is
enjoyed by the Student Recreation Center.

Ron's performance regularly goes "above and beyond" that required
of the position. Any time there is a special program or an outside
group utilizing the Center (such as swim meet or after prom), Ron is
there - sometimes until 3 or 4 in the morning. He also serves as an
expert witness in court cases dealing with facility liability, teaches a
course in facilities management for HPER, and heads the University
Appeals Committee. This later responsibility is tremendously time
consuming and critical in nature because the end result often
determines whether or not a student will continue at the University.

Ron has served Administrative Staff Council as both an elected
representative and a member of the Executive Committee. His role
on the Executive Committee was during the time I served as
president and his input and support were invaluable.

Ron's additional role during the past year as Project Manager for the
new University Field House has again given him an opportunity to
shine. He was totally involved in the planning of the facility as a

AN
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Joyce Kepke, Chair
April 11, 1992
Page two

committee member and upon being selected as Project Manager has
had to deal with all the various university areas that are laying claim
to the structure. [ think I would be totally skeptical about the new
facility if it were not for Ron. I am confident that he will make sure
that the Field House is utilized in a fair and equitable manner and
preserve the intent of it benefiting the majority of students.

I truly can't think of a more deserving individual to receive this
year's Ferrari Award. 1 think Mick would point to Ron as someone
who exemplifies the qualities he so wanted to be recognized by the
honor bearing his name.

Sincerely,

e
/ l‘@l DeCrane

\Assutanl Vice President for Student Affairs
University Student Activities

GD/bal
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TO: Ferrari Award Selecti

TROM: Greg Jordan, Divector
BGEU Ice Arena

RE: Nomination of Dr. Ron Zwierlein

DATE: April 22, 1992

I have been aslked to submit a letter of support on behalf of Ron Zwierlein as
a candidate for the Fervari Awarvd. Having had the opportunity to serve on the
Ferrari Award Committee, I am well aware of the difficult taslk thst faces vou.
I wish you luck in your =fforts. I alsn fezl that Pon Zwierlein has
demonstrated that he iz a legitimate candidate that deserves strong
consideration.

When I thinl: of the qualities that Dr. Terrari demenstrated while: he was here,
g many of the same, Pon provides a great Jeal of

I see that Pon possesse
leadership in his role at the Ztndent Pecreation Center and in representation

of the B3RC 1n the Student Affailrzs area and across campus., He takes on
additional duties and rezponsibilities that zo above and beyond the call of duty
(the succesz of the fieldhouse is in large part due to Bon's attention to detail
and leadership). He 1z involved in other service to the atudentz and university
community by teaching HPER classez at the graduate and underzraduate level, and
gerves on numercus university committees such as the Appreals Eoard, ASC, =te.

ot only is the fact that Fon's willingness to do all these things iz ohvious,
but just as important 1z the way Ron approaches these tasks., He performz these
duties in a professional manner, yet keeping thinzs in  perspective by
maintaining a positive sense of humor and an unquesticonable loyalty to BGSU and
the various groups served.

It is these qualities that make having contact with DPon zlways enjovable.
mowing the past vecipients of thiz award, as well 2z the criteria for
gelecting, it seems very appropriate to me that Pon would be an excellent
addition to the impressive list. '

Thanl: yon for vyour consideration of Ron Zwierlein for the Ferrvari Award. If

you are in need of additicnal information, pleass feel free to contact me.

gr
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April 3, 1992

MEMORANDUM
TO: 1992 Michael Ferrari Award Committeeﬁ/,
FROM: Richard L. Conrad, Director /{%/

University Computer Services/ /
Telecommunications Services and
Asst. V.P. for Planning and Budgeting

SUBJECT: Letter of Nomination for Richard S. Zera

It is with great pleasure I submit the name of Richard Zera for the 1992
Ferrari Award. For the past 15 years, I have worked directly with Rich and
have the highest regard for him, particularly in areas directly related to the

Ferrarnn Award Criteria.

Although zome of Rich's many accomplishmentz may fit in multiple
categories, I will attempt to place them in the three categories listed on the
criteria form. I am sure you will agree that he has excelled in all three

areas.

1. T VATION AND INITIATIVE

It is absolutely essential that to be truly successful as Director of

Administrative Computer Services, innovation and initiative are key
characteristics. The impact Rich's creativity has had on Bowling Green
State University has been dramatic. Just a few of the more significant

innovations include:

-PROJECT-90

In January of 1959, Rich conceptualized and initiated what is now
called Praject-90 through his "Proposal for Upgrading Administrative
Computing”. Project-90 represents the most dramatic upgrade in
administrative computing in the past 20 years and is one of the holdest
plans seen anywhere in higher education. In fact, the propozal and
resultant documents (Systems Proposal, RFP, Planning Document,
Organizational Structure, ete.) have been accepted by the College and
University Systems Exchange (CAUSE) for inclusion in their library for
sharing with other institutions as a model. Along with Ron Lancaster,
Rich presented this innovative model, entitled "Implementation of



Comprehensive, Integrated Administrative Systems: Central Coordination
with Distributed Control”, at the 1991 CUMREC (College and University
Computer Users' Conference) international conference. Their paper and
presentation earned them recognition as one of the top five contributions to
the 1991 international conference. Major universities from around the
country have called and visited BGSU to study our innovative approach,
plan and control mechanisms. Project-90 includes the implementation of
new, state-of-the-art, integrated systems for the offices of the Registrar,
Bursar, Admissions, Graduate College, Housing, Financial Aid, Payroll,
Personnel, Student Employment, Business Office, Treasurer's Office,
Purchasing, Inventory, Central Stores, Alumni and Development. It is
truly hard to imagine any innovative, creative endeavor having a more
sweeping impact on B.G.S.U. for years to come. In addition to heing the
person who conceptualized thiz project, Rich continues to help guide it as
the computer manager of the project, a member of the Project-90 Steering
Committee, a member of the SIS Executive Team, and a member of the
Project-90 User Group. Many of Rich's subordinates have heen assigned to
serve on the Executive Teama of the system implementationas.

S.T.AR, TELEPHONE REGISTRATION SYSTEM

Rich was also co-author, along with the Bursar and Registrar, of the
proposal that led to the STAR (Student Telephone Access Registration)
syatem. This system has not only proven to be of tremendous service to the
students and administration of Bowling Green, but has also been studied by
other universities and vendors as a model for registration packages being
developed.

-STUDENT INFORMATION DISPENS (ATM) PROPOSAL
Although not yet adopted by top administration, we are hopeful that
Rich's latest innovative proposal will provide yet another level of service to
students, while reducing administrative costs. Specifically, he has
researched and proposed the implementation of ATM-type devices, similar
to those found at banks, to dispense information to students in a self-serve
format. These devices could dramatically reduce student lines at many
administrative offices when students need a printed copy of their schedule,
list of their bills, financial aid status, employment status, or potentially
many other common information needs.

-PROJECT CONTROIL/USER RELATIONS

Rich's innovations involving technology, significant as they are, are
not the only application of his creativity. He conceptualized and developed
the project control system in use at Bowling Green, featuring a strong
emphasis on the involvement of users. His on-going effort to make the
planning and operational aspects of our department a model for other data
processing shops to follow has resulted in both universities and private
corporations emulating his project control methodology. His presentations
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at the international CUMREC conference and the Data Processing
Management Association (DPMA) conferences, "Effective Project Control:
A User and EDP Partnership” has served as the basis for similar systems
at institutions ranging from Appalachian State University to divisions of
Owens-Corning Fiberglas. In addition to a unique computerized
component, the key thrust of hiz methodology is the User's Committee
(Administrative Computing Council) approach to priority decision making.
Although this approach is taken for granted at Bowling Green, it is still a
goal being sought at most other institutions. Several other universities in
Ohio have been so impressed with the positive user relations derived from
this approach that they have studied our operation in the hope of emulating
it.

Through these, and many other innovations, administrative computing at
Bowling Green State University has gained a solid reputation at a national
level under Rich's direction.

2. PERFORMANCE

Beyond a doubt, Rich is a highly motivated professional who carries out his
primary duties with distinction. The innovations cited above, and many
more, would not have heen suecessful without Rich's interpersonal skills
and progressive leadership.

Without minimizing the countless merits of his daily performance, the
criteria of the Ferrari Award ask for information "above and beyond” the
call of duty. In trying to select a few items which best typify this aspect of
his value to the University, I have selected the following:

-UISER RELATIONS

The Administrative Computer Services area could not possibly be as
effective and respected as it is without an environment which supports and
nurtures the "human element”. While certainly many aspects of Rich's
internal management could be cited, perhaps the atmozphere established
with users is even more revealing. The development and growth of the
Administrative Computing Council, which serves in an advisory capacity
to Rich, is a model heing emulated at other institutions. By sharing in the
prioritization process of key human resources, Rich has striven to establish
a sense of accountability and mutual trust with the administrative user
community. This trust has been demonstrated time and time again in
supportive and complimentary documents submitted by this group to top
administration. Again, the success of this philosophy was tangibly
evidenced when he was requested to provide this approach in a workshop
format for a regional seminar sponsored by the Association of Computer
Machinery (ACM) entitled "Restoring Human Relations in EDP
Management”. His strong interest in understanding users and working

e



with them was further evidenced in his Master's Thesis in Organization
Development, "The Dimensions of Corporate Middle Managers Attitudes
Toward Computers”. ‘

-PROFESSIONAL WORK/RECOGNITION TO THE UNIVERSITY

Rich is a highly regarded and visible representative of Bowling Green
State University both locally and nationally. He has attempted to share
some of the innovations and creativity he developed for Bowling Green with
others through the professional seminars he conducts. In addition to the
seminars or presentations listed above, some of his other publications and
seminars include:

-"A Practical Approach to Structured COBOL", presented zix times
throughout Ohio.

-"An Executive Qverview of EDP", presented 14 times throughout the
midwest.

-"Fundamentals of Data Processing for the Non-DP Manager”,
conducted both publicly and privately over 40 times across the
country.

-"Integrated Admissions: Keystone to the Future" published and
presented at the international CUMREC conference.

-"Controlling the Information/Technology Explosion: A Pragmatic
Approach for DP in Higher Education” publizshed and
presented at CUMREC.

Over 65 companies have sought Rich's perspective through his
seminars , including banks, governmental units, Fortune 500
corporations, insurance companies, and utilities. Just a few of these
organizations include Ford Motors, Westinghouse, Union Carhide, the U.S.
Social Security Administration, and National City Bank.

Rich has also appeared through the media as a local expert on
computer crime and data privacy. These appearances have ranged from
half-hour radio talk shows to newspaper articles to several appearances on
local television shows in news segments.

Through all of Rich's public speaking and consulting endeavors, he
developed a library of relevant quotes, anecdotes, and poignant stories to
drive home key points. His success as a speaker and the nature of this
collection has heen recognized this year, as Sterling Publishing Company
will be releasing his book, "Quotes and Quips for Business Presentations” to
bookstores across the country. A second edition has already been requested.

Rich has also been involved with various professional organizations
over the years. He was a co-founder of the Northwest Ohio M.I.S. Training
Consortium, consisting of DP managers and training coordinators from
industry throughout the region. In addition, he has made presentations to,



or been actively involved in, CUMREC, CAUSE (College and University
Systems Exchange), DPMA (Data Processing Management Association),
ACM (Association for Computer Machinery), and ASM (Aszsociation for
Systems Management) at various times over the past 20 years. He has also
served on national professional committees for some of these organizations.

In all of his external professional exposure, Rich prominently
acknowledges hiz affiliation with BGSU and speaks in a highly supportive
fashion of the University community and environment.

-BRINGING NATIONAL SEMI S TO BGSU

Rich's innovation and emphasis on the human element can also he
evidenced by the creative way in which he has made training possible for
hiz employees. On several occasions over the years, he has been able to
bring national seminars to Bowling Green (e.g. On-Line Design,
Teleprocessing Fundamentals, CICS Programming, etc.) which our
employees have been able to attend for free. These seminars, which cost up
to $12,000 each for in-house offerings, were paid for through Rich's contacts
with data processing managers in local industry. By selling seats to these
programs at a cost far lower than industry would normally pay if they sent
their employees to major cities, he not only provided a positive service to
area industry, hut also paid the entire bill for the seminars (thereby
allowing our staff to attend at no charge). In addition, there was enough
profit generated through this endeavor to seed our department scholarship
fund.

Not only has Rich provided the technical training needed through
such seminars, but his keen awareness of the "people skills" needed hy data
processors has led to his sponsorship of other seminars for our staff. For
example, in the past couple of years he has brought "Personal Profile” and
"Value Profile" seminars to campus, which have provided valuable tools for
UCS staff members to assess and deal more effectively with differing
personal styles of users, administrators and other departmental areas.
This example of his constant concern for both the technical and human
side of data processing are very typical of his commitment to providing
efficient and effective services to the University while creatively financing
the programs needed.

ELATIONSHIP WITH UNIVERSITY AND COMMUNITY
Certainly, a number of the items cited ahove alzo reflect on Rich's
constant efforts to effectively interact with other members of the University
community. Just a few of these include inviting users to the "Personal
Profile" type seminars, the participative nature of the Administrative
Computing Council, development of mutual trust through project



accountability, and sharing of project coordination functions with
representative groups on campus.

There are many other examples of his commitment to the University and
community, a few of which include:

U SITY COMMITTEE SERVICE

Although not a comprehensive list of all committees and task forces
Rich has been a part of, a representative sample of his committee work
would include:

-Administrative Staff Council

-Project-90 Steering Committee

-Project-90 User Group

-North Central Accreditation Sub-Committee

-Project-90 Information Needs Assessment Committee

-Project-90 Proposal Development Committee

-President's Task Force on Computing

-Hayes Program Committee

-Debit Card Implementation Committee

-Semester Conversion Task Force

-University Welcoming Committee

-Parent's Orientation Leader at Pre-Registration

-Numerous Search Committees

-Ferrari Award Committee

-SERVICE TO STUDENTS

Through the years, Rich has also maintained a keen interest in the
impact which computer systems have on students. While teaching
Computer Science classes for several years, he always solicited input from
students on administrative systems. He can still be found at Pre-Reg, in
classrooms as a guest lecturer, or other points of student interface with
systems to observe reactions and discuss problems. Certainly, many
aspects of the STAR, Project-90, Transcript, and proposed ATM systems
were developed in an attempt to circumvent specific problems he witnessed
and discussed with students.

One of the basic purposes of Project-90, which Rich conceptualized
three years ago, is to improve the accuracy and timeliness of information
serving students. Through on-line terminals, departments will be ahle to
query and update information on students immediately, saving the student
frustration associated with inaccurate information, or having to go to
multiple offices to change an address. The integrated nature of these
systems will enable departments to more carefully monitor work study
allocations to insure maximum compensation is provided work study
students while controlling University resources. With the hroad array of
enhanced on-line capabilities, Bowling Green State University offices will



have an ability to serve student needs in a manner unparalleled in Qhio,
and among the top schools in the nation.

Another example of his concern for students was his initiation of the
highly successful "Lynn Orwick Memorial Scholarship Fund", which has
generated several thousands of dollars for needy studenta.

-REPRESENTING BGSU IN THE COMMUNITY

Another testimony of Rich's character and reputation as a University
representative involves his community service work. In the past few years,
a partial list of his activities include:

-Chair, Wood County Commission on Alcohol and Drug Abuse

-Wood County Community Mental Health Board

-Recipient of Distinguished Service Award from Wood County
Council on Alcohol and Drug Ahuse

-President, St. Aloysius School Board

-St. Aloysius Parish Council

-Toledo Diocesan Assembly (Bishop's advisory board) of the Catholic
Church

-Wood County Probate Court Advizory Committee on Substance
Abuse

-Twice named "An Outstanding Young Man in America"

-Numerous other youth, family, and church activities which Rich
and his family are involved in were also recognized when his
family was named as a "Bowling Green Family of the Year"
finalist.

SUMMARY

It is indeed difficult to select which of the three criteria Rich hest satisfies
for the Ferrari Award, since his accomplishments in all related areas are
so significant. From a purely business standpoint, perhaps his innovative
talents have made the most dramatic impact on Bowling Green State
University, but it would be difficult to discount any of his performance or
community service activities.

In conclusion, I enthusiastically submit the name of Richard S. Zera for
consideration for the Michael Ferrari Award. His duties both at the
University in administration, education and service, as well as his
community service, are totally consistent with the evaluation criteria.

If you have any further questions, please feel free to contact me.

Thank you.

ao



June 16, 1994
MEMORANDUM

TO: 1994 Michael Ferrari Award Committee

FROM: Richard L. Conrad, Director /‘7
University Computer Services/
Telecommunications Services and
Asst. V.P. for Planning and Budgeting

SUBJECT: Letter of Nomination for Richard S. Zera

It is with great pleasure I submit the name of Richard Zera for the 1994
Ferrari Award. For the past 1S years, I have worked directly with Rich and
have the highest regard for him, particularly in areas directly related to the
Ferrari Award Criteria.

Although some of Rich's many accomplishments may (it in multiple
categories, I will attempt to place them in the three categories listed on the
criteria form. I am sure you will agree that he has excelled in all three
areas.

1. INNOVATION AND INITIATIVE

It is absolutely essential that to be truly successful as Director of
Administrative Computer Services, innovation and initiative are key
characteristics. The impact Rich's ereativity has had on Bowling Green
State University has been dramatic. Just a few of the more significant
innovations include:

-PROJECT-90 : .

In January of 1939, Rich conceptualized and initiated what is now
called Project-90 through his "Proposal for Upgrading Administrative
Computing”. Project-90 represents the most dramatic upgrade in
administrative computing in the past 20 years and iz one of the boldest
plans seen anywhere in higher education. While some areas have not vet
achieved the positive benefits of this progressive initiative, it is important to
note that Project-90 was not intended to be a destination, but rather the
laying of a foundation. Once the last layers of functionality and consistency
are laid in the foundation, BGSU will be in a position to build new
technologies and capabilities which would have heen impossible without
Rich's foresight. In fact, the proposal and resultant documents (Systems
Proposal, RFP, Planning Document, Organizational Structure, ete.) have
been accepted by the College and University Systems Exchange (CAUSE) for
inclusion in their library for sharing with other institutions as a model.
Along with Ron Lancaster, Rich presented this innovative model, entitled

al



"Implementation of Comprehensive, Integrated Administrative Systems:
Central Coordination with Distributed Control”, at the 1991 CUMREC
(College and University Computer Users' Conflerence) international
conference. Their paper and presentation earned them recognition as one
of the top five contributions to the 1991 international conference.

Major universities from around the country have called and vizited BGSU
to study our innovative approach, plan and control mechanisms. This list
of institutions who have visited BGSU to study our successful approach
includes the University of Oklahoma, Michigan State, Minnesota,
Tennessee, Mississippi, Nevada, Louisville, Toledo, Eastern Michigan,
University of California, Miami University, Ohio University, and several
others. Project-90 includes the implementation of new, state-of-the-art,
integrated systems for the offices of the Registrar, Bursar, Admissions,
Graduate College, Housing, Financial Aid, Payroll, Personnel, Student
Employment, Business Office, Treasurer's Office, Purchasing, Inventory,
Central Stores, and Physical Plant. It is truly hard to imagine any
innovative, creative endeavor having a more sweeping impact on B.G.S.U.
for years to come.

In addition to being the person who conceptualized this project, Rich
continues to help guide it as the computer manager of the project, a
member of the Project-90 Steering Committee, a member of the SIS
Executive Team, and a member of the Project-90 User Group. Many of
Rich's subordinates have been assizned to serve on the Executive Teams of
the system implementations and have become members of the national
executive committee guiding AMS. Although Project-90 was initially
planned to take S years, it was completed in four years. As Director of
Administrative Computer Services, Rich successfully guided the over
70,000 person-hours of effort from systems analysts and programmers to
accomplish the implementations on schedule.

-S.T. A.R. TELEPHONE REGISTRATION SYSTEM

Rich was also co-author, along with the Bursar and Registrar, of the
proposal that led to the STAR (Student Telephone Access Registration)
system. This system has not only proven to be of tremendous service to the
students and administration of Bowling Green, but has also been studied by
other universities and vendors as a model for registration packages being
developed. Although the upgrade of the STAR system associated with
Project-90 was not without startup problems, the degree of control provided
students when compared to the old paper system is a dramatic
improvement.

-STUDENT INFORMATION DISPENSING (KIOSK) PROPOSAL

Although not yet adopted by top administration, we are hopeful that
Rich's latest innovative proposal will provide yet another level of service to
students, while reducing administrative costs. Specifically, he has
researched and proposed the implementation of ATM-type kiosk devices to
dispense information to students in a self-serve format. These devices
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could dramatically reduce student lines at many administrative offices
when students need a printed copy of their schedule, list of their bills,
financial aid status, employment status, or potentially many other common
information needs.

-PROJECT CONTROL/USER RELATIONS

Rich's innovations invelving technology, significant as they are, are
not the only application of his creativity, He conceptualized and developed
the project control system in use at Bowling Green, featuring a strong
emphasis on the involvement of users. His on-going effort to make the
planning and operational aspects of our department a model for other data
processing shops to follow has resulted in both universities and private
corporations emulating his project control methodology. His presentations
at the international CUMREC conference and the Data Processing
Management Association (DPMA) conferences, "Effective Project Control:
A User and EDP Partnership” has served as the basis for similar systems
at institutions ranging from Appalachian State University to divisions of
Owens-Corning Fiberglas. In addition to a unique computerized
component, the key thrust of his methodology is the User's Committee
(Administrative Computing Council) approach to priority decision making.
Although this approach is taken for granted at Bowling Green, it is still a
goal being sought at most other institutions. Several other universities in
Ohio have heen so impressed with the positive user relations derived from
this approach that they have studied our operation in the hope of emulating
it.

2. PERFORMANCE

Beyond a doubt, Rich is a highly motivated professional who carries out his
primary duties with distinction. The innovations cited above, and many
more, would not have heen successful without Rich's interpersonal skills
and progressive leadership.

Without minimizing the countless merits of his daily performance, the
criteria of the Ferrari Award ask for information "above and beyond” the
call of duty. In trying to select a few items which best typify this aspect of
his value to the University, I have selected the following:

-USER RELATIONS

The Administrative Computer Services area could not possibly he as
effective and respected as it is without an environment which supports and
nurtures the "human element”. While certainly many aspects of Rich's
internal management could be cited, perhaps the atmosphere established
with users is even more revealing. The development and growth of the
Administrative Computing Council, which serves in an advisory capacity
to Rich, is a model being emulated at other institutions. By sharing in the
prioritization process of key human resources, Rich has striven to establish
a sense of accountability and mutual trust with the administrative user
community. This trust has been demonstrated time and time again in

X



supportive and complimentary documents submitted by this group to top
administration. Again, the success of this philosophy was tangibly
evidenced when he was requested to provide this approach in a worksshop
format for a regional seminar sponsored by the Association of Computer
Machinery (ACM) entitled "Restoring Human Relations in EDP
Management”. His strong interest in understanding users and working
with them was further evidenced in his Master's Thesis in Organization
Development, "The Dimensions of Corporate Middle Managers Attitudes
Toward Computers"”.

-PROFESSIONAL WORK/RECOGNITION TO THE UNIVERSITY
Rich is a highly regarded and visible representative of Bowling
Green State University both locally and nationally. He has attempted to
share some of the innovations and creativity he developad for Bowling
Green with others through the professional seminars he conducts. In

publications and seminars include:

-"A Practical Approach to Structured COBOL", presented six times
throughout Ohio.

-"An Executive Overview of EDP", presented 14 times throughout the
midwest.

-"Fundamentals of Data Processing for the Non-DP Manager”,
conducted both publicly and privately over 40 times across the
country.

-"Integrated Admissions: Keystone to the Future” published and
presented at the international CUMREC conference.

-"Controlling the Information/Technology Explosion: A Pragmatic
Approach for DP in Higher Education” published and
presented at CUMREC.

Over 65 companies have sought Rich's perspective through his
seminars , including banks, governmental units, Fortune 500
corporations, insurance companies, and utilities. Just a few of these

organizations include Ford Motors, Westinghouse, Union Carbide, the U.S.

Social Security Administration, and National City Banlk.

Rich has also appeared through the media as a local expert on
computer crime and data privacy. These appearances have ranged from
half-hour radio talk shows to newspaper articles to several appearances on
local television shows in news segments.

Through all of Rich's public speaking and consulting endeavors, he
developed a library of relevant quotes, anecdotes, and poignant stories to
drive home key points. His success as a spealzer and the nature of this
collection was recognized last year when Sterling Publishing Company
released his bhook, "1,001 Quips & Quotes for Business Speaches” to
bookstores around the world. A second edition has already been requested.
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In all of his external professional exposure, Rich prominently
acknowledges his affiliation with BGSU and speaks in a highly supportive
fashion of the University community and environment.

-BRINGING NATIONAL SEMINARS TO BGSU

Rich's innovation and emphasis on the human element can also be
evidenced by the creative way in which he has made training possible for
his employees. On several cccasions over the years, he has been able to
bring national seminars to Bowling Green (e.g. On-Line Design,
Teleprocessing Fundamentals, CICS Programming, etc.) which our
employees have been able to attend for free. These seminars, which cost up
to $12,000 each for in-house offerings, were paid for through Rich's contacts
with data processing managers in local industry. By selling seats to these
programs at a cost far lower than industry would normally pay if they sent
their employees to major cities, he not only provided a positive service to
area industry, but also paid the entire hill for the seminars (thereby
allowing our staff to attend at no charge). In addition, there was enough
profit generated through this endeavor to seed our department scholarship

fund.

Not only has Rich provided the technical training needed through
such seminars, but his keen awareness of the "people skills" needed by data
processors has led to his sponsorship of other seminars for our staff. For
example, in the past few years he has brought "Personal Profile” and
"Values Profile” seminars to campus, which have provided valuable tools
for UCS staff members to assess and deal more effectively with differing
persomal styles of users, administrators and other departmental areas.
This example of his constant concern for both the technical and human
side of data processing are very typical of his commitment to providing
efficient and effective services to the University while creatively financing
the programs needed.

3. RELATIONSHIP WITH UNIVERSITY AND COMMUNITY

Certainly, a number of the items cited above also reflect on Rich's
constant efforts to efflectively interact with other members of the University
community. Just a few of these include inviting users to the "Personal
Profile” type seminars, the participative nature of the Administrative
Computing Council, development of mutual trust through project
accountability, and sharing of project coordination functions with
representative groups on campus.

There are many other examples of his commitment to the University and
community, a few of which include:

-UNIVERSITY COMMITTEE SERVICE

Although not a comprehensive list of all committees and task forces
Rich has been a part of, a representative sample of his commmittee work
would include:

-Administrative Performance Evaluation Committee
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-Project-90 and Legend Steering Committees
-Project-90 User Group

-North Central Accreditation Sub-Committee
-Administrative Staff Council (partial term)
-ASC Personnel Welfare Committee

-Project-90 Information Needs Assessment Committee
-Project-90 Proposal Development Committee
-President's Task Force on Computing

-Hayes Program Committee

-Debit Card Implementation Committee
-University Welcoming Committee

-Parent's Orientation Leader at Pre-Registration
-Numerous Search Committees

-Ferrari Award Committee

-SERVICE TQ STUDENTS

Through the years, Rich has also maintained a Lkeen interest in the
impact which computer systems have on students. While teaching
Computer Science classes for several years and now as a Management
Information Systems instructor in the College of Business, he always
solicited input [rom students on administrative systems. He can frequently
be found at Pre-Reg, in classrooms as a guest lecturer, or other points of
student interface with systems to observe reactions and discuss problems.
Certainly, many aspects of the STAR, Project-90, Transcript, and proposed
ATM systems were developed in an attempt to circumvent specific problems
he witnessed and discussed with students.

Omne of the basic purposes of Project-90, which Rich conceptualized
five years ago, is to improve the accuracy and timeliness of information
serving students. Through on-line terminals, departments will he able to
query and update information on students immediately, saving the student
frustration associated with inaccurate information, or having to go to
multiple offices to change an address. The integrated nature of these
systems will enable departments to more carefully monitor work study
allocations to insure maximum compensation is provided work study
students while controlling University resources. With the broad array of
enhanced on-line capabilities, Bowling Green State University offices will
have an ability to serve student needs in a manner unparalleled in Ohio,
and among the top schools in the nation.

Another example of his concern for students was his initiation of the
highly suceessful "Lynn Orwick Memorial Scholarship Fund", which has
generated several thousands of dollars for needy students.

-REPRESENTING BGSU IN THE COMMUNITY

Another testimony of Rich's character and reputation a:
representative involves his community service work. In the ps
a partial list of his activities include:

3 a University
ast few years,
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-Chair, Wood County Commission on Alcohol and Drug Abuse

-Wood County Community Mental Health Board

-Recipient of Distinguished Service Award from Wood County
Council on Alcohol and Drug Abuse

-President, St. Aloysius School Board

-St. Aloysius Parish Council

-Toledo Diocesan Assembly (Bishop's advisory board) of the Catholic
Church

-Wood County Probate Court Advisory Committee on Substance
Abuse

-Twice named "An Qutstanding Young Man in America”

-Numerous other youth, family, and church activities which Rich
and his family are involved in were also recognized when his
family was named as a "Bowling Green Family of the Year"”
finalist.

UMMARY

It i3 indeed difficult to select which of the three criteria Rich best satisfies
for the Ferrari Award, since his accomplishments in all related areas are
go significant. From a purely business standpoint, perhaps his innovative
talents have made the most dramatic impact on Bowling Green State
University, but it would be difficult to discount any of his performance or
community service activities.

In conclusion, I enthusiastically submit the name of Richard S. Zera for
consideration for the Michael Ferrari Award. His duties both at the
University in administration, education and service, as well as his
community service, are totally consistent with the evaluation criteria.,

If you have any further questions, please feel free to contact me.

Thank you.
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Ferrari 1992 Award Selection Committee

RE: 199

Ferrari Award Nominee - Rich Zera

Recently, Richard Conrad submitted Rich Zera's name as a nominee for the
1992 Ferrari Award. I wholeheartedly endorse and support this nomination.

In his letter of nomination, Richard Conrad has provided you with an excellent
summary of Rich Zera's qualifications for the 1992 Ferrari Award. Therefore,
rather than attempting to address each criteria, I will only try to provide some
general insights about this individual.

I have known Rich Zera for most of his tenure as a member of University
Computer Services staff, but particularly in his position as Manager,
Administrative Data Processing. My initial and continuing contact with him
has been as a very heavy user of computing resources, also as a very active
member (and "sometimes” chair) of the Administrative Computing Council and
most recently as a member of the Project 90 Steering Committee.

While I think there are many reasons for Computer Services' continued and
"productive” existence, a substantial part of that credit must go to Rich Zera.
With computer resources changing on a regular basis,

he has provided needed continuity

he has been an exceilent sounding board

he has helped guide the users

he has helped lead the users into the future even if we did not
know it at the time

he has continued to work closely with users

he does understand his role and has allowed users to grow rather
than dominate, which would have been easy for him to do

But most of all, Rich has "listened" and actively participated with all of the
users in the "struggle" to improve our systems. While I did not see it then, I do
know that, because of Rich Zera and his staff, BGSU continues to remain at the
leading edge of administrative computing. At the same time, Rich has been
very careful to utilize those resources he manages in a very efficient manner.
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More specifically, his experience and willingness to help is readily visible in the
Bursar's Office. On several occasions over the years, I have gone to Rich with
cost and time saving ideas that were needed to survive an immediate crisis:

While there are several instances, the one that comes to mind is the
change in the federal student loan program that caused all 11,000
guaranteed student loan checks to be delivered to the Bursar's Office.
Previously, these checks were sent to the student at the home address.
When the checks started arriving, we began to type notices telling the
student about the receipt of their check. It was not long before we
realized the Bursar's Office could not keep up with the letter preparation
without hiring many part-time employees at various times of the year.

Very easily Rich could have said..."No, I am unable to help you. You
must go through the "formal” approval channels to get the project
approved” with the hope that hours would be available and the project
finished at some future date long after it was needed. Rather, he listened
to owr predicament and agreed to help. That simple "yes" and resulting
help substantially improved the notification to the student, got monies
deposited to the individual's and University's accounts sconer. At the
same time, this "help"” saved many dollars in temporary labor and
prevented a flood of telephone calls inquiring about these checks. The
success of this one letter has increased the number of letters via normal
approval channels from one letter to about 55 on-line letters.

This example is just one of many instances that he has helped users deal with
their many resource problems.

In summary, Rich Zera has used his skills and talents to help make BGSU a
"better place to live". All of this he has done, in my estimation, very quietly and
without much fanfare, by listening, supporting and exhibiting excellent
communication skills, and yet at the same time maintaining a very productive
area.

As a result, it is my opinion that he would be an C\'cepuomlly wor thy recipient
of the 1992 Ferrari Award - an ex

N 3 .
contributions to Bowling Green State Univer 51t¥

If you have any additional questions, please feel free to call me.

Sincerely,

//
ChiTaD
Vlartini
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April 30, 1992
MEMORANDUM
TO: The 1992 Ferrari Award Selection Committee

Joyce Kepke, Chairperson
Continuing Education

FROM: J. Christopher Dalton / ey And e
Vice President for Planning and Budgeting

SUBJECT: SECONDING NOMINATION OF RICHARD S. ZERA

I am delighted to second the nomination of Richard S. Zera for the 1992 Michael R.
Ferrari Award. One of the pleasures of moving into my current position has been the
opporiunity to interact with and get o know Rich Zera.

Rich Zera's performance as Director of Administrative Computer Services has been
truly exceptional. In addition to his superb technical skills, Rich is very articulate, highly
motivated, and amazingly well orgazized. He is an excellent "people manager” who goes
out of his way (o encourage the professional and personal develapment of computer
services staff and to heavily involve users in decision-making.

Rich was the sole author of an outsianding initial draft proposal for a multi-year
project to enhance BGSU's adnunistrative computing capabilities. This initial proposal
developed into Project-90, which will be crucial to the effective and efficient aperation of
the University as we move toward the twenty-first century. Rich continues to play a major
role in Project-90 both through his role in Computer Services and as a member of the
Project-90 Steering Comumittee.

In summary, Rich Zera is a truly outstanding Bowling Green State University
administrative staff member. 1 feel that he would be a superb 1992 Michael R. Ferrari
Award winner and I recomimend him mast enthusiastically for this award.

JCD:sf
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April 30, 1992
MEMORANDUM

TO: 19982 Michael F. Ferrari Award Committes
Jﬁyﬂ' K;pke, Chairperson
Continuing Education

FEROM: Gaylyn J. Finn, Treasursy and Assistart /
Vice FPresident for Planning snd Pudgeti ny

RE: Ferrari Award Nominaition Support Letfer for Fich Zera

It iz with great pleasure that T submit thiz letier in support of the
nomination of Fich Iera for the 1992 Ferravi Award. T have known and
worked with Fich Sera over the laast giz years on both daily iczues and
gpecific projects involving the University’s financilal activities and
Computer Scrvicsz, During that tims, I have found Fich to bz 3 highly
motivated, ingightful individual whoe underatands the wany 2idszs of an
igzue, and whils reprezenting ihe concernms of hiz specific area, ragularly
locks at the broader scope of an issue in the beat intsrsat of the

University.

0Of particular note haz been Fich’s involvensnt with Project 90 from hia
articipation at the very unset as pali of the Sbeering Committzs through
he installation of CUFS and now in & maintsr ance support role, At tha
onzet nf the project, Fich showed a deep und51 ta X

igznez in the z:¢laction process of a comprehansive package £or the
University and strongly encoucaged the concept of package coftware over
internally developad programs a3 being in the best intersst of the
Univers 1ty During the development and i “mp”cmrntatlar ctage, Fich has
managed the limited LEROULCET of hiz 2taff in the best interest of the
project while maintaining on going zervices to hiz many other
conztitusencizs., A the CUFS module ;ppgoaﬁl 2 ikz first year anniveraary
and the other 3 nd being movad
toward implementation, Fich has con
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modules of the Legend Syatem are L'n'ovgl‘lt On &

: uinued Lo recognizs the needa of each
of the areas and managed his ataff in a manner most advantagscus for the
University.

A2 an individual, Fich haz alwaye? demonctrated a sincere deeire Lo provide

the beat service to the Universiiy, bobh individually and by his staff,

He iz ensrgetic and able to support a concept, yet aware that conciliation
and consenzug are required. It is with the utwost enthusiazm that I
gupport Fichavd Conrad’ s nomination of -he 1992 Fzrrari

Fich ZSera for tb
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April 15, 1992
MEMORANDUM

TO: 1992 Michael Ferrari Award Committee

/ ’ ////
FROM: Nancy Mueller ..72~77
Assistant to the Dea
Graduate College

RE: Reference Letter Supporting Richard L. Conrad’s Nomination of Rich Zera for
the 1992 Ferrari Award

It is with pleasure that I submit this reference letter in support of Richard L. Conrad’s
nomination of Rich Zera for the 1992 Ferrari Award.

I have been with the University for three and one-half years. During this time I have
served on a variety of computer related University committees -- committees that Rich
Zera also served on as either a member or invited guest. In each situation where I had an
opportunity to work with or observe Rich, I found him to be extremely sensitive to others
and highly attentive to the growth and development needs of the University. In addition,
Rich looks for innovative ways to improve University functioning. For example, he
researched and developed an innovative "Student Information Dispensing (ATM)
proposal. This proposal suggests a way to improve student service at a minimum cost.

In summary, I highly recommend that Rich be considered for the 1992 Ferrari Award.
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April 20, 1992

TO: Michael Ferrari Award Colllmittee

FROM: Richard L. Peper
EDP Auditor

SUBJ: Reference Letter for Richard Zera

For the past six years I have worked closely with University Computer Services
and Rich Zera. He is truly an "unsung” hero of the University. He is consistently
striving to increase services to the University and offering of his personal talents to
others. His ability to communicate very effectively about technical data is a gift that is
shadowed only by his sincerity and honesty.

Beyond being a highly respected and qualified Director of Administrative
Computer Services, he is a visionary of what "Can Be" at Bowling Green State
University. Not supportive of "that saasfies the request” attitude, he strives for the best
solution available; going that extra step. He searches for creative and innovative
approaches to University needs in ways not normally considered. An example of his
creativeness is his proposal to locate student information terminals throughout campus to
allow students to inquire into their data files about such things as account balances, due
dates, course availability, and bursar account balances, without taxing administrative
offices with additional visits and phone calls.

Rich is also active in off campus circles. He is professionally involved with the
College and University Computer User's Conference (CUMREC), Data Processing
Management Association, and Association of Computer Machinery. Rich has also
published in Cause and promoted and presented seminars to diverse audiences of colleges
and Fortune S00 companies.

Rich is a person of high moral character, genuinely concerned for fellow members
of the local community, and has an unmatched dedicated work-ethic. I believe his
character is modeled by civic pride, religious affiliation, and community service such as
chairing the Wood Councy Commission of Alcohol and Drug Abuse.

Having chaired the Michael R. Ferrari Award Committee in the past, I have a
"feel" for the character and leadership thac it takes to be a recipient of the award. 1
wholeheartedly support Rich's nomination and believe he has the "Right Stuff” that
exemplifies what the Michael R. Ferrari award is (o Administrative Staff at Bowling
Green State University.

Q
/qgc)erely, - :{9
ichard Peper
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April 13, 1992

MEMORANDUM

TO: Joyce Kepke
Chair, Ferrari Award Selection Committee

FROM: Norma J. Sticklei’7, ; ... .. ﬂ’\ J?_ e/
Assistant to the Vice President -
for Academic Affairs

SUBJECT: Nomination of Richard Zera

Dick Conrad has asked me to send a letter of support for Rich Zera’s
nomination for the Ferrari Award, and I am delighted to do so. I have
known Rich for many years and have a perspective that few of his
colleagues will have--as a teacher, a fellow student, and a colleague. My
first extended acquaintance with Rich was when I was a student in one of
his computer science classes. This was at a time when computing was not
playing so large a role in society as it does now and when personal
computers were not ubigquitous acroszs the campus. In other words, T was
even more ignorant. of computing than I am now. When T take a class,
however, I am determined to learn as much as possible and to ask
questions. I remember that Rich was always patient and good humored
with my questions and those of the other students in the class. even though
the inquiries must have seemed very elementary to him. His attitude
toward students was one of truly caring that they learned and that the class
was a good educational experience for them.

When Rich and I were both working on our master’s degrees, we
were classmates in the Organization Development program here at BGSU.
The nature of that program was that the classes involved a great deal of
interaction among the members of the class. Rieh’s concern with his
profession and the issues of computing in society were very evident. These
concerns included how to use computers in such a way that individual
privacy is retained and how to introduce computing innovations into an
organization in such a way that the employees accept the change. Both of
these examples demonstrate that his concern is for people.



I have read Dick Conrad’s nomination of Rich, and there is little that
I can add except to reinforce some points. For the past several vears I have
been a member of the Administrative Computing Council and am currently
the Council Chair. This Council serves in a advisory capacity to Rich.
Throughout the time that I have served, I have been impressed with Rich’s
contributions to computing at the University. He is always thinking of new
and better ways to do things. This may manifest itself in reorganization of
hiz staff, recommendations for upgrading hardware, or major
undertakings such as Project 90. He is an innovator whose ideas focus not
so much on how to make his own work easier as on how to improve
computing service for the students and staff of the University. A good
example of this iz his ATM proposal which he presented to us two or three
years ago. While budget constraints have prevented funding the proposal,
it is an innovative approach to providing better service to students.

The Administrative Computing Council is composed of the major
administrative computer users, each determined to obtain the best
computing resources for his or her area. Such determination, of course,
means there is competition for and occasional conflict over very limited
resources. As director of administrative computing, Rich must deftly meet
the needs of the users while at the same time denying some requests for
computing resources. Although the ACC assists Rich in making theze
decisions, the overall responzibility is his. He has succeeded in working
with this delicate balance in such a way that users do obtain the necessary
assistance and appreciate the reasons why they must sometimes delay
their requests. Rich keeps the users fully informed of the resources
available to them and of the competing demands for his staffs time.

I think that one of the highest compliments one can bestow upon a
colleague is to say he or she iz above all professional. Rich Zera is a
professional and an asset to Bowling Green State University.

¥eX
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MEMORANDUM
TO: 1992 Michael Ferrart Award Committee

FROM:  Ronald L. Lancaster, Chair ﬁau g7 'ﬂ e 44-—.-,?4:
Project-90 Steering Committee

DATE: April 17, 1992
RE: Letter of Support for Richard S. Zera

Ri;hard Conrad has nominated Richard Zera to receive the 1991 Ferrari Award, and T am
writing in support of that nomination. While I certainly don’t know Rich as well as Dick
Conrad does, I have had the opportunity to work with Rich in a variety of capacities over the
years.

My first working relationship with Rich developed when we were both appointed to the On-
Line Registration Committee. Rich Zera, along with Cary Brewer and Joe Martini, had
prepared a proposal for telephone registration, and 2 commiitee was formed (o look into the
implementation of the proposal. While the proposal was maodified significantly by the
committee, the fact remains that Rich was part of the original impetus that led eventually to the
STAR system.

Even more significant, perhaps, is the role that Rich played in the development of what is now
called Projec £90. As you certainly know, Project-90 is a multi-year effort which will
eventually result in the updating and replacement of m:arly all of the administrative computer
systems on campus, Rich developed a report in 1938-89 suggesting that an external vendor be
selected to provide modern, integrated systems to the University. Rich’s proposal was quite
detailed and the suggestions and “Framework he laid out in his forward- looking report were
adopted almost without change. Rich’s justification for the project, as outlined in his report,
became the basis for the pro_]ut plan which was eventually adopted by the University and
presented to the Board of Trustees.

Significantly, Rich realized from the beginning the importance of having the direction of such a
project take place outside the auspices of Ul]]Vt‘rbllY Comput;r Services. Because much
(most?) of the effort associated with the project takes place in user offices, and not in UCS,
Rich felt that an independent organization should accept overall responsibility for coordination
of the project.

Rich’s knowledge of the University’s current system enabled him to predict (with great
accuracy) the offices which needed to be included, the effort involved, and the resources
required for the conversion. Rich also felt that a single vendor must provide all software,
rather than acquiring a different vendor for each of office. The wisdom of this approach is
reinforced daily in Project-90 activities. It is significant that BGSU was the first client to
license each of their available systems. We have not been the last, however, as other
Universities are now coming (o realize the wisdom of this approach. Rich and I both consult
regularly with representatives of other Universities looking to go down this path.

“Computer Systems for the 1990’s and Bevond ™
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Rich has been direcdy involved in many activities associated with Project-90. He is a valued
and respected member of the Project-90 Steering Committee; he also serves on many of the
working groups and subcommittees formed to address a variety of issues. There are times, of
course, when the project has not developed along the lines Rich might have preferred. Itis a
sign of his character that he allows the project to develop naturally, and does not attempt to

impose his own view (nuch as a parent must, at some point, allow a child to make his/her own

decisions).

Rich’s dedication o the University and to Project-90 is also illustrated by the fact that he has,
on more than one occasion, offered to loan one of his staff full-time o Project-90 when a need
was critical. I know for a fact that Rich’s staff resources are guite limited, and to offer to loan
someone out in such a situation I considered remarkable.

Rich is also interested in spreading the news about the University’s successes. He has
presented papers at professional conferences on the: accomplishments at BGSU. In fact, at
Rich’s suggestion, we presented a joint paper on Project-90 at CUMREC.

One last point. T am also a faculty member in computer science, responsible for class
schedules. At a less hectic time in the past, Rich used to teach a section of CS 100 for us each
semester. This class presents elemeniary computing concepts to students whose major is in a
non-scientific area. Rich did a very good job with these classes; his student evaluations were
always sirong. I know he took the responsibility seriously and the students henefited from his
efforts.

Additionaily, Rich was teaching for computer science during one of the University’s earlier
“budget crises.” At that iime, Rich continued to teach for computer science even though he
received no additional compensation for his efforts.

In short, I am pleaséd to support the nomination of Richard S. Zera to receive the 1991 Ferrari
award.
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