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ABRSTRACT

For 40 hours a8 weeks denerally for 50 weeks & uweary» arrroximately
100 million Americans can be found at a rlace of work, That is more thsn
ernough time for them to develor lifestule habits—-—-habits that cam and do
affect both the @uality and the 1lendgth of their lives. Mador
corrorations in the United States have 1initiated emrlogee health
manadement rFrodrams because thew are concerned with lifestule-related
illnesses and their associated srirzallindg medical costs. Kimberlu-Clark
Corrorations Neenahs Wisconsines 1s & comrany that develored =2 Hez2lth
Manadement Frodram at a time when they were uestioned and censidered to
he imrractical by many. The rrogram has survived to become an
industry-wide leader and role model. Their story is well worth sharind.

HEALTH MANAGEMENT FROGRAMS
A DIFFERENT AND NECESSARY AFFROACH TO HEALTH CARE

In times londg rasts exercise was a crucial rart of man‘s daily
routine because "work® invelved the ridorous search for food and shelter,
Todays working men and women have to be reminded that: to remeim healthy
and to develor dood lifestule habitss they must =2y attenticn to their
wellness all of the time.

In the quest for a3 rewardindg livelihoods modern mam and woman seem
to have fallen rrone to the dreat human rastime of brezdwinnind amidst
lack of rhysical exercise. We det ur in the morningy grab our wzllets or
wiyrses and car kewsy drive to our office buildinsss wherer 1n m2nwy cases:r
we take the elevator to our deskssy drab 8 cus of coffee z2nd masbe 2
cigaretter and rroceed to sit for most of the day. In our dsily rcoutiner
there also seems to be rlenty of time for mental stress. This 1is
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exhausting . . . and not very healthy.

Work-related time and health-related time 1is V‘erty for the most
Frarty in their own time and rlace. In the corroration world, this tends
to be the usual rractice. At Kimberly-Clark Corroration in Neenahys
Wisconsiny it is euite a different story.

Kimberluy-Clark Corroration is an innovative comrany whose brand name
consumer rFroductssy such as Kleene: facial tissues and Huddies disrosable
diarerss are known throudghout the world. An Emrlogee Health Manadement
Frodram was created in 1977 3t the comrany’s headeuarters in Neenahy
Wisconsiny with am initial $2.5 million investment. At the timer it was
one of the most extensive illness rrevention Frodrams ever conducted in 3
comrang’s own facility for a larde drour of emrlogees.

Mr. Darwin Smiths Chief Executive Officer and Chairman of the
Roardy remarked at the Frodram’s onsets °*By conventional standardss we
have a8 dood health srodram. The only trouble is that it ~rlaces mador
emrhasis on direct medical care--which occurs after an emrlovee becomes
ill. We must ask ourselves whether a8 different arrroach to health care
might rrevent illness from harrening or a3t least minimize the effect.*

The *different arrroachs" the Health Manadement Frodrams has four
obdectives? (1) to imrrove emrlosee rFroductivityjl (2) to reduce
absenteeisms (3) to reduce disease risk factorsi and (4) to hold the
line on mounting costs of medical insurance. The rFrodram’s dgoal has
remained the same! to helr emrlogees learn more about their own medical
health needs and then to offer them alternatives to betters» healthier
lifestyles based on their own health risk factors.

The Health Manadement Frodram accommodates the 4,700 salaried and
hourly emrlovees 1in the Neenah arear 3s well a3s retirees and srouses of
hoth emrlovees and retirees. Only srouses of retirees and emrlosees Fay
a8 nominal annual fee to rarticirate.

What does an emrlouee exrerience once he or she enters the rrodram?
The first ster 1is &2 clinical screening which consists of a3 medical
history and health risk rFrofilesr scored to indicate his or her level of
risk. for certain illnesses. Ther s the emrlovee underdoes laboratory
tests in the multirhasic screenind units exercise testindg by treadmill or
bicycle erdometerr and &3 comrlete rFhysical examination. Ornce the test
data are iny the emrlovee 1is diven a8 *wellness rFrescrirtion® which
outlines an exercise rrodrams counselind and/or health education.

Health education classesy activities and ~rro.ects stress emrlogee
awareness of the imrortance of healthy 1lifestules and behavior
modification technicues to maintain them. Aerobic dance is one of the
most rorular classes. Swimming classes are also verws rorular. Classes
have been desidgned to cover 3l1 the dimensions of health and includes ftor
examrley Stress Manadements Learnindg to Eatr Humor is mw Health and
Circuit Weight Training for Men and Women.

Emrlosees with cardiovascular or srecial health rfroblems become
involved in our Cardiac Rehabilitation Frodram. The Frodram was
instituted in 1978 and is one of only three or four in-house industrial
cardiac rehabilitation Frrodrams in the country. Emrlogeessy srousess and
retirees attend the medically surervised endurance exercise rrodram which
is surervised at all times by a rhysicians nurser and the Coordinator of
Surervised Exercise.
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Ariother comrornent of the Health Manadement Frodram is the Emrlouee
Assistance Frodram. The Emrloyee Assistance Frodram was desidned to aid
emrloveess srouses and retireess with rersonal rroblems that interfere
with Job rerformarce. These rroblems include a3lcohol and drud abuses
financial or ledal difficultiessy family or marital rroblems. The Frodram
also serves as &a referral service for srecial health rroblems such as
alcholism and mental illness. The rFrodram has three full-time
counselors., The rehabilitation success rate for those emrlouees with
chemical derendency rroblems with resrect to Job rerformance is 65%.
Absenteeism and accident data tor 3 drour ot EAF rarticirants also
imrroved drastically. For a8 one year reriod following treatment for
chemical derendencys there was a 43% reduction in absenteeismsy a3 70%Z

reduction in accidents.

The whos what and where’s of the Health Manadement Frodram at
Kimberly-Clark are clearly defined. The Ilirector of Medical Affairs
heads the Frrodgram. He has four deruties who manadge srecific areas: a3
Director of the Clinical staffsy a Manader of Health Education and
Exercise Frodramss a Manader of the Emrlovee Assistance Frodrams and 3
Surervisor of the Health Services Ilisrensary Units. There are 19
full-time and 6 rart-time health care rersonnel.

The "where" is 3 Health Services Center comrlex which houses 3 75000
sauare foot multirhasic health testindg facility and a3 32,000 scuare foot
Exercise Facility. The latter contains a3 100-meter tracks an exercise
equirment room with stationery bicuycless universal weidght statioms free
weidhtsy nordic tracs 3 drour exercise areas saunads whirlrools shower and
locker rooms. The exercise Facility 3lso includes =2 2%-meters é-lane
swimming rools and outdoorses 3 running trail which 1is wused for cross
country skiind in winter.

Thoudgh we are in the midst of a2 ten- ar rrodram evealuation
commitments we have 3lready seen some imrortant effects that have
imrroved emrlogee moralesr imrroved recruiting efforts and created a fine
Fublic 1imade solidified by matiomnal exrosure by the media. The Frodram
has received awards from ERlue Crosss American Association of Fitnesc
Directors in PBusiness and Industryey the Washindgton Rusiness Grous on
Healths and the American Occurational Medical Associztion.

CONCLUSION

In a2 well-structured esrodram such as Kimberly-Clark’s Health
Manadement Frodram: mern and women bernefit from on-the-dob training in
healthful livindgs learning that beindg healthuy does not necessarily have a3
time and rlace. It iss after 311y an on—doind rrocess for both at work
and 3t home. Eoth emrlovees and emrlosers are finding that a3 rrodram
that decreases lifestule-related illnesses and the hugh medical costs
related to them is a different arrroach--and 2 necessary arrroach--to
health care.
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