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ABSTRACT

Keeping with government’s commitment to financiakaibline, accountability, transparency and ethical
conduct, effective management of public procurentenbbtain value for state spending is paramouhis T
forms part of the reasons for the introduction e Public Procurement Act 663 in Ghana to regybatialic
spending. However, this measure has been plagubdsaine difficulties in corruption, bureaucracy ayaheral
delays in the procurement processes. The studgdiysaimed at assessing the challenges associatedhe
implementation of the Act 663 in Ejisu Governmemshital. In all, fifteen (15) respondents were skeagor
the study. Both primary and secondary data werd t@ethe study. The primary data was collectechgiself
administered questionnaire, supplemented by irgenguide and focus group discussion. The study tadop
descriptive to analyse the data collected with liedp of SPSS version 16. The study revealed thnat, t
implementation of the Act 663 caused delay in tteeprement activities of the hospital. The studoakvealed
that, key challenges faced by the Hospital withardg to the implementation of the ACT 663 is inadkg
qualified procurement officials to handle procuratnactivities in the hospital. However, the ACT bgbt some
level of transparency in the procurement procebsesbeen enhanced. It was therefore recommendedhiba
prevailing thresholds set for public entities shiblok reviewed to higher level to avoid delays m phocurement
processes.

Key words: Procurement Act, Ejisu government Hospital, Impdaitation challenges

Introduction

For about a decade now, procurement has becomeiselmds name in government institutions. Thisois s
because the perception people had about procurermgust “buying of items” has change.

Rather it covers the whole process from the initiahtification of need for a good or service, thgh selecting

a supplier or partner, receiving the goods or setvimanaging a contract, achieving the benefit ege to
finally getting rid of an asset or ending a contrac

The Public Procurement Law, 2003 (Act 663) is a pmghensive legislation designed to eliminate the
shortcomings and organizational weaknesses whists Iblee public procurement processes in Ghanagehiec
need for the government to address the challengiating it.

The last decade of the twentieth first century Wtdessed massive global revolution in the publiscprement

in most countries (both developed and underdevelammntries), Arrow Smith and Trybus (2003). These
reforms are in the areas of Procurement Procekthpds, Procurement organization structure andkfoose.
Prominent among these countries are Canada in Omre@003. Ghana also in 2003 and Sierra Leonehaikic
still in the process after a civil war, as well@ambia which has seen some level of success praturement
reforms.

According to Organization for Economic Cooperatam Development (OECD), government expenditure on
procurement is estimated to be US $2,000 billiod986 which represent 7% of world gross domestidpct
(GDP) and 30% of world merchandise trade (Orgaitinefor Economic Cooperation and Development, 2002)
In Turkey, the government spends around $25 billiorprocurement only.

Traditionally, the legal framework for procuremeattivities in the public sector of Ghana was enarshp
minimal (Westing 1997, Work Bank 1996). Initialiywas Ghana Supply
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Commission which was responsible for the procurémémll public goods. Their services were chanazéel

by improper planning for required goods, lack oé@uiate database and problems in the timely acipuisif

funds which resulted in late delivery.As a resftith@se developments, most public sector instihgtidecided to
conduct their own procurement activities. Thesecprements were done in a way that will help achithee
value for money.

The government of Ghana in view of these develogsnetarted a massive public sectorprocurement and
financial management in 1996. The objective of prement reform proposal were to (Ministry of Financ
2001) promote national development, enhance harmotiyother local and internal laws, foster comiiet,
efficiency, transparency and accountability, féieii ease of procurement administration and ensaitee for
money in both developed and developing countiié®y structured their procurement process such they

will maximize procurement operational performanneorder to achieve Value for Tax Payers Money. This
brought about the Public Procurement Act, Act 662@)3 in a bid to streamline and harmonize proTienet
rules, regulations and practices in the publicarect

A study by the World Bank (2003) reported that iha@a, procurement account for about 50 — 70% of the
national budget (after personal emoluments), TBADY) has also contributed to this by arguing fablic
procurement consumes a substantial amount of poigicey. In Malawi, it was estimated in 2005 thatblx
procurement constituted 40% of total expendituregamtla also had 70% (Development Procurement
Committee, OECD 2005).

The importance of public procurement calls for aseeent on how these procurement processes areateddu
and the challenges associated with the Act in tii®ip sector in an effort to achieve the main obies of the
reform.It is no news that since the enactment @Rbblic Procurement Act, (Act 663, 2003) abou¢eadle ago,

it has received mixed reactions from key stakehsld&/hilst some see it as a panacea to the numprobgems
that bedevils public procurement in Ghana, othkss see it to having several loopholes. It is fos teason this
research seeks to find out the challenges assdciatth the process and implementation of the Public
Procurement Act, (Act 663, 2003) in the public sect

Over a decade now since the inception of the Piblicurement Act, which was drafted as a bill iptS8aber
2002, passed into law Decembef'2D03 and with effect from 37August 2004, there is no thought indeed it
has proven to be a panacea to the numerous probMitaing the public sector.

The Public Procurement Law 2003 (Act 663) is a cahpnsive legislation design to eliminate the
shortcomings and organizational weaknesses. Howgrgpite the laudable aims, objectives and achiemésn
of the reform, it appears there are a number olerhges that needs to be addressed. Some of thaflerges
include lengthy bureaucratic processes in acquigogds and services. Long delays in payment of esoto
contractors and suppliers after the execution ofegts or supply of goods.Lack of technical exgertiqualified
procurement stuff) to steer the procurement funetio the public sector. The Law also does not npa&gision
for emergency procurement. The issues mentionedeabave significant impact on achieving the oveaaths
and objectives of the reform in the public sectod ¢his is of greater concern to the researchee. rEsearch
therefore is an attempt to collect data to exarttieecauses of these challenges and to proffer sofé&ons to
address them.

The objectives of the study are in two parts thd#lain objectives and Specific objectives.

Literature Review

Procurement defined

Procurement is defined by (Cole 2007) as the pweclod merchandise or services at the optimum plestital
cost in the correct amount and quality. He furttedterated that Procurement can also be simplyhddfas the
procedure in which goods or commodities are bougt@n prices are low.

The Oxford Advanced Learner’s Dictionary (2001)ide$ procurement as the process of obtaining segppli
something, especially for a government or an orgditn. Procurement can also be defined as thasatign of
goods, buying or purchase of works, hiring contrextand consultants services (International Bank fo
Reconstruction and Development Guidelines for Preroent, 2004). Procurement is the acquisition ofk&o
goods and/or services. It is favourable that thedgfservices are appropriate and that they areuprdcat the
best possible total cost of ownership to meet #wdn of the purchaser in terms of quality and diyanime,
and location.
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Corporations and public bodies often define procet as the processes intended to promote fairoped
competition for their business while minimizing espre to fraud and collusion (Wikipedia, 9the M2911).
According to the Business Dictionary (2011), “Pnegsuent” is the overall function that describes dleévities
and processes to acquire goods and services. lamplgrtand distinct from “purchasing”, procureméantolves
the activities involved in establishing fundamemtgjuirements, sourcing activities such as magstarch and
vendor evaluation and negotiation of contractsat also include the purchasing activities requicedrder and
receive goods.

The Public Procurement Reforms in Ghana

Since independence, Ghana has attempted to addesssesses in its public procurement process by the
passage of several financial and legal instrumértiese have come in the form of constitutionaljslegjve
instruments, administrative instructions and firiahcirculars. In 1960, the Government enacted Gmna
Supply Commission Act which was reviewed later @0 by PNDC law 245. In the same year, Contracts Ac
Act 25 of 1960 was also passed. In 1976, the NakiBrocurement Agency Decree SMCD 55 was passéioeby
Supreme Military Council. In 1979, another law, thimancial Administration Decree SMCD 221 was also
passed. All these laws, decrees and instrument® weant to provide a comprehensive framework of
administrative powers to regulate the activitiegpadcurement within the public sector. Unfortungtelone of
these legal frameworks included the establishméranoeffective oversight body to oversee the susfabs
implementation of these laws. These procuremenitniesgy no doubt, led to a system which was charaetbby
unclear legal framework, lack of harmonized proeceduand regulations and unclear institutional and
organizational arrangement required in the managemgthe public procurement process. It becamarcle
therefore that, there was the need to criticallameine the processes and procedures of public sector
procurement to ensure operational efficiency artitirtional capacity to address procurement issgeas to
create wealth and reduce poverty.

It is in the light of these challenges that the gyonnent after a major review of its public expemditsystem in
1993, decided to establish a comprehensive publméial reform programme designed to strengtheRltblic
Financial Management System. This reform prograrknmavn as PUFMARP, became operational in 1995. The
objective of PUFMARP was to promote efficiency,nsparency and accountability in the public finahcia
management system. A major component of the PUFMARBramme was the Public Procurement Reforms.
The Ministry of Finance and Economic Planning irfQ%stablished a steering committee known as Public
Procurement Oversight Group (PPOG) to assist indgsgn of a comprehensive public procurement nefor
programme. The group completed one of its majoeabjes by drafting a public procurement bill inpEsmber
2002. The draft bill was finally passed into law 81" December 2003 and was called Public Procurement Ac
2003, Act 663 (Adjei, 2006).

Legal and Regulatory Framework for Public Procurement in Ghana

The basic structure of the legal and regulatorgnéaork of public procurement in Ghana consistshefRublic
Procurement Act 663 of 2003; Public Procurementlagns, Public Procurement manual; Standard tende
documents and Guidelines to assist public procun¢meactitioners. Figure 1; below illustrate theusture of
the legal framework of the public procurement ina@&. Under Act 663 section 97, procurement reguiatare

to be issued by the Minister of Finance and theliPdrocurement Authority. They contain detailedesuand
procedures for all aspects of the procurement systee operations of the Public Procurement Autii@nd the
procurement entities and the conduct of procureraetitities (Public Procurement Board, 2007).

The Public Procurement Act 663 of 2003

The Public Procurement Act, 2003 (Act 663) setstbetlegal, institutional and regulatory framewtoksecure
fiscal transparent and public accountability in Gdia procurement system. The Act establishes fiasich
principles upon which the public procurement isdohgWorld Bank, 2003). These pillars are: the legyad
institutional framework; standardized procurementvcpdures and tender documents; independent control
system; proficient procurement staff; and anti-gption measures.The objectives of Act 663 are tonbaize
public procurement processes in the public sedassto secure judicious, economic and efficieetafspublic
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resources and to ensure that public procuremefairistransparent and non discriminatory. The Agplaes to
procurement financed wholly or partly from publimfls for the procurement of goods, works, servicestract
administration and procurement financed by loanfunds contracted by the government of Ghana, dictu
foreign aid and donor funds. It also applies tgpdsal of stores and equipment. The Act 663 howhasrsome
exceptions and does not apply to some situatiocls as. where the Minister decides that alterngiroeedures
are in the national interest; where a loan or fogdagreement specifies alternative procedures; sameks
management or distribution.

The Public Procurement Act establishes bodies sisckhe Public Procurement Board (PPB), Entity Tende
Committees (ETCs) and Tender Review Boards (TRBgpecifies outlined rules for procurement methods
procedures, appeals by tenderers and disposabrdsstlt defines offences and applicable penalliealso
specifies procurement thresholds in schedulesddAtt. It also authorizes the issues of regulatiovisich are
enforceable under the Act. The Act mentions thegalf various institutions such as the central rgament
agencies; Ministries, Departments and Agencies (dDAubverted agencies and governance institutions.
Others includes state owned enterprises; publiceusities, schools, colleges and hospitals, thekBdrGhana
and financial institutions owned or where governtigm majority shareholder as well as institutiestablished

by Government for the general welfare of the pufiepublic of Ghana Public Procurement Act, Act)663

Challenges of Public Procurement Act 663

The challenges to the institutionalization of natiblaws are pervasive in developing countries,fahzot being
an exception. This has made public procurementmdiave a strategic impact on the management dfcpub
resources in most developing countries. Among ta@nthallenges facing the Public Procurement R&A)
663 is the fact that the PPA does not provide atg for civil society and the media in the publiogurement
process. Given the importance of civil society @mel media in monitoring of public activities geribrat is
inappropriate that the law that has as its maireaihje to achieve a judicious, economic and efficiase of
public funds through fairness, transparency anddiscrimination methods did not assign any specijie to
civil society in the procurement process.

Also, the PPA does not provide for the use of modeformation and Communication Technology in the
practice of public procurement in Ghana. Moreotteg, Act allows sole sourcing and restricted tendgds they
exist in the PPA presently, these sub competitivethods are perceived to be sources of corrupt ipesct
despite the conditions provided by the law for thee including prior approvals by the PPB and #l$ails to
set out in clear terms the principles of integnityublic procurement.

The PPA provides for a margin of preference for dstic bidders. Under section 60, domestic suppheis
contractors may be given some preferential treatrapon approval by the PPA. But it is feared thiaing
advantage to local firms could perpetuate inefficieand increased cost by compromising the priasipf open
competition and value-for money.

The PPL does not lay appropriate emphasis on cddethics and conflict of interest policy in public
procurement and fails to provide detailed governtrugde ethical standards that define private irgtydn
relation to public interest. Unfortunately, the lanly mentions code of ethics in passing and ledélvesletails
to be provided by the PPA without a guide.

There are inconsistencies in the rules relatinthéotiming and mode of advertising the National @etitive
Tendering solicitation documents. As the law startiere is no time provided for the publication the
document neither is there any rules on how to ghbti

The Act 663 is also silent on such emerging puptiecurement concepts as Public Private Partne(§i®P)
and Framework Agreement. Moreover, it does not igvor the identification, detection and treatment
abnormally low tenders. It is also clearly obvidhat the Act has no antidote for the lack of cafyasyndrome
and up to date the public procurement system oh&lumes not have capable procurement professitasa in
sufficient quantities to ensure efficiency in th@qurement function. In the MDAs, project managenisrstill

assigned to officers who are not necessarily tchingorocurement (Anvuur, Kumaraswamy, 2006).

According to the Country Procurement AssessmentoRgiCPAR) of Ghana produced in 2003, most staff

members of Ministries, Departments and Agencies fglDand District Assemblies (DAs) responsible for
procurement were not procurement-proficient, evdmough they have been trained (World Bank
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2003).Moreover, absence of tender boards at distssemblies because they cannot secure profeksiona
participants (such as MPs, procurement professpriawyers and engineers) particularly in ruralaarés
another major challenge of the Act. When this hagpéecisions are pushed up to regional or natioodies,
directly contravening the drive to decentralize ggonment as outlined in the Ghanaian constituti®®@EC).

The procurement process is also complicated beaHube size and bureaucratic nature of governrsauing

to loss of money through over spending. (Weele,12Ghd increases government expenditure (World Bank
2001). Political interference within the procurem@nocess poses a major challenge to the implernienta
process and public procurement reforms. A good raurabpoliticians think that they have the rightintervene

in the procurement procedures thereby leading fridaus procurement decisions (World Bank, 2004).
Furthermore, the public procurement system is fnawgth a lot of corrupt practices such as oveipgcof
goods, works and services by bidders as well dsdd@adequate procedures and monitoring procesels of
adequate financial resources, non-compliance withesprovisions of the Act, and poor records manauge oy
entities (PPA Annual Report, 2008).

Organisational profile and Methodology

Organisational Profile of Ejisu Government Hospital

The Ejisu Government Hospital is located in thesiEjiuaben municipality in the Ashanti region. Thib s
municipal comprises of Ejisu, Apromase, FemasuayvB@, Tikrom and Besease, which has a population o
about 179,376.

The hospital was initially called Ejisu Health Cemestablished in 1987 with the aim of providingibéhealth
care for the community and its immediate enviroBst after decades upon decades as the years went by
population increased and there was a lot of pressarthe facility. In the year 2010, the faciligwsa face lift
from a health centre to a standard hospital pragidhese services such as Surgery & Obstetric Managt,
Maternal & Reproductive Health Services, Laborat®&r$canning Servicers, Pharmaceutical Services,&ye
Services, Dental Services, ENT Services, Psychi&ervices, General Administration and many otlfi@rshe
whole district and beyond. The name was the chafrged Ejisu Health Center to Ejisu Government Hespn

the year 2010.

The organizational chart of Ejisu Government Hadpihown below clearly defines the organization’s
characteristics to enable both employees and edtbodies to identify the make-up of the organazati
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JISU GOVERNMENT HOSPITAL
ORGANISATIONAL CHART
MEDICAL SUPERINTENDENT
HEAD CLINICAL HEAD OF ADMINISTRATO NURSING
CARE FINANCE R
Accounts 1 O.P.D
= Procuremer
M.O/M. A
(Consulting) ™1 Personal & HRN\ ] Theatrt
Revenu
=] Stores & Supplies
=1 Ward:s
Laboratory
—|_Record =1 R.C.HIFF
Insuranc
Physio =1 Registry
| Maternity
=y Public Relations N
Pharmacy =1 Eye Uni
= Estats
Dispensary
Security
Laundry
Transpot
Mortuary

Source: Researcher’s Field Study, 2014

It identifies the various functional heads (CLINICAARE, FINANCE, ADMINISTRATOR and NURSING)
and under each heads the various departments é@sdclearly demonstrated. By clearly outlining steucture,
it makes it easier to identify who to report to,ank responsible for what and who to report to, imgit clear in
the command chain.

Methodology

Source of Data

To be able to determine the challenges of the puybibcurement act, act 663, data were collecteah footh
primary and secondary sources. Selected employedsng in the procurement department and staffthat
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hospital considered for this research were samfuledhe study. Primary data for the study was abdd via
well structured questionnaires. This was suppleatentith interview guide and focus group discussibne
questionnaire is self administered by the respotsden

Data Analysis and Presentation

Qualitative and quantitative data has been analpgadeans of the statistical package for socialises (SPSS)
and Microsoft excel. This is necessitated by tht flaat the analyzed quantitative data ought tpriesented by
graphs to give a quick visual impression of whaerntails. SPSS, which is software specially desigfoe
processing data into a pictorial form, has theefagem essential for this study. The result ofatteysis was
presented using using charts and frequency disimibbtables.

Results and discussion

Background and Characteristics of Respondents

This section describes the demographic featuresspiondents. A total number of 15 questionnaire® wsed
for this research and all were retrieved and védidthe data analysis giving a response rate of4.00he
demographic features in terms of gender; age andagidnal level were analyzed.

Table 1: Socioeconomic characteristics of the redpots

Characteristics Sub-level Frequency Percentages
Gender Male 66.7
Female 33.3
Age 18-30 years 40.0
31-45 years 33.3
40-60 years 26.7
Educational level Secondary 20.0
Tertiary 66.7
Professional 13.3
Follow procurement Yes 40
process
No 60
Goods acquisition 1-3 months 40.0
duration
4-6 months 46.7
7 and above 13.3
months
Does duration affectYes 80.0
hospital activities
Not really 20.0

From Table 1 10 of the respondents representi6g %) were males whilst 5 of the respondents repteyy
(33.3%) were females. This shows that majorityhef procurement work force at the Ejisu Governmergital
were heavily dominated by males.

The age distribution displayed in Table 1 shoveg,tmajority of the respondents were within the iagerval of
18-30 years. This was closely followed by ages betw31-45 and then followed by ages between 48-618.
shows that majority of the procurement staffs a& Hjisu Government Hospital were in their youthéuid
productive age group.
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The highest qualification of respondents was furdrmalyzed. This information was used to find duat level of
education attained and how this could influencerthesponses. The results indicated that, 10 refpus
(66.7%) possessed professional qualification, pardents (20%) possessed secondary qualificatiatstweh
respondents (13.3%) possessed tertiary qualificalibis shows that, all respondents were educatddcauld
give an assessment of the challenges actuallygahim Institution with regards to the public prceament Act.

The chart above depicts that 60% of procuremeffsstaere of the view that not all the procuremermigesses
were followed before acquiring goods and servigebaward of contracts. On the other hand 40% ohthere

of the view that all the procurement processes wdhered to during the award of contracts and ¢heieing of
goods and services for the hospital. The underlined here is, wereall” the procurement processes adhered
to?

The research shows that it takes 4-6 months befmoes and services procured are delivered moshastand
also sometimes it takes 1-3 months for goods andces to be delivered to the hospital for usage.réal
occasions the hospital would have to wait for 7 therand above to receive consignments.

Furthermore the research seeks to know whethetluhation it takes for goods and services to be iaed by
the hospital for usage negatively affects the dagay activities of the hospital. The chart sholwat is much as
80% of the respondents were of the view that thatdn it takes for the hospital to acquire goodd aervices
greatly affects the activities of the hospital rtegdy. Whiles 20% of them think that the duratismot much of
a problem to the day to day activities of the htadpi

Basic Knowledge on Public Procurement Act 663 Of 213

Respondents were asked how much they knew aboputiie procurement Act. With reference from thgufe

1 shows that 66.7% had a fair knowledge on the 2817% also had very good knowledge on the Acteghil
6.7% of the respondents had excellent knowledgthermct. The outcome of the research depictedahbgast
every procurement practitioner of the Ejisu GoveentmHospital had some sort of basic knowledge @n th
public procurement Act.

Figure 1 Knowledge on public procurement Act 663 02003

80 66.7
60
40
20 6.7
0
0 .
None Fairly Very good Excellent

Source: Writer's field survey; July 2014

How You Got Your First Information on the Public Procurement Act 663, 2003

The research further went ahead to know how regautedirst got information on the public procurem@uwt.
This was aimed at knowing how respondents get im&ion on the Act. The research showed that 33.8% o
respondents had their first information from codjeas. 26.7% by personal research and another 2Bitidgh
workshop and 13.3 through the media.
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Figure 2 The means you got your first information @ the procurement Act

33.3

35 -
30 A
25 A
20 A
15 -
10 ~
5 -
0 . T . :
Colleagues Personal Media Workshop
Research

26.7 26.7

13.3

NNANNNN

Source: Writer’s field survey; July 2014

The Extent the Procurement Act 663 Has Been Enforcein Terms of Awarding of Contracts and
Acquiring of Goods and Services

The main aim of this work piece is to fish out tblallenges facing the public procurement Act. Itswa
discovered that 40% of respondents were of the Wevthe Act was satisfactorily enforced whiles338 were
also of the view that it is poorly being enforcettla@26.7% of the respondents also were of the viet the
enforcement of the public procurement Act was gimottrms of awarding of contracts and acquiringgobds
and services for the hospital.

Figure 3 The extent the procurement act 663 has be@nforced in terms of awarding contracts and
acquiring goods and services

30 4

10 +

Good Satisfactory Poor

Source: Writer's field survey; July 2014
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Basic Knowledge about the Objectives of the Publierocurement Act 663
Figure 4.Basic knowledge about the objectives of ¢hPPA 663 by practitioners

B No

M Yes

The research wanted to know whether procurementipioaers had a fair knowledge about the objestivEthe
public procurement Act. The chart indicated that3%8 of the respondents did have a fair knowledgritithe
Act. Whiles nearly half as much as 46.7% of theoaslents had no knowledge on the objectives optlisic
procurement Act.

Bases on which Procurement Training Programmes shddibe Organized

Figure 5: The bases on which procurement training mgrammes should be organized

30 1 .’
20 - |
10-"'_ |

Monthly Quarterly Yearly

Source: Writer's field survey; July 2014

The research wanted to know from the views of #spondents how often would they like training pemgmes
to be organised for them. 6 of the respondentsessmting 40% were of the view that it should be timign
another 6 of the respondents also representing l#lélothe view that is should be quarterly whiles tither 3
respondents representing 20% were of the viewittstould be on yearly bases. The research cletudyved
that all the respondents needed training prograntmies organized for them at one point or another.

The study revealed that, it takes four to six merftir goods or services to be acquired into thétit®n for
most of the consignments procured. In some cadakds seven months and over depending on the gradu
guestion. The outcome of this research makesatr ¢kt this process negatively affects the dajatpactivities
of the hospital. For an institution like the hdapivhich are faced with emergency cases every awoavthen, it
will be appropriate for the institution to haveaasystem in place for backup every time also frberesearch,
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there was the need for the Act to make specialipi@v for institutions who provide essential seedgcsuch as
the hospital to be able to procure goods and seswdthout having to go through such a lengthy auceatic
process due to the nature of the services theyigeov

The research showed that majority of the resposdead just a fair idea about the public procuremientbut
not into details. This does not end there moshegé respondents had their first hand informationhe Act
through their colleagues which is not so good Far growth of the worker in their profession as prement
practitioners. The positive thing is that all thespondents had at least some sort of knowledgéepublic
procurement Act. It was further revealed that thstiiution would have to be organizing workshops ife
procurement staffs on the public procurement Adirttaden their knowledge base on the Act.

Inferring from the research carried shows that ¢bhetor was lacking the services of qualified precgnt
personnel. As much as 80% of the respondents wetheoview that the institution did not have enough
qualified procurement personnel. The research teglethat the institution needs to organize procunam
training programmes quarterly or on yearly basiensure procurement personnel in the institutiosspsses
high standard of professionalism to address thestapre of right calibre of personnel handling precament
activities. Moreover respondents indicated that, Alet should make provisions for their qualificatigposition
and appointment.

Conclusions

Based on the findings of the study, it can be agtedl that, procurement practitioners at Ejisu Gowent
Hospital were all abreast with the existence of ghblic procurement Act and majority of the workifagce
were also youth who are in their productive stdgean also be established that with the basic kedge in the
procurement Act, practitioners have become morerawad familiar with various procurement procesd an
procedures which has resulted in a much more efficivay of getting things done in the institutiamopto the
enactment of the law. This concludes that, the ipytmlocurement Act, 2003 (Act 663) has been adhéved
proffer solutions which in the view of this studiyasned some level of compliance. It can furthereb&ablished
that, the hospital needs to put in stringent messsto ensure the full implementation of the Actspite of the
achievement of these presumed efficiencies in s ESovernment Hospital, it can be concluded thatre
were some challenges associated with the Act innstéution. This included inadequate qualifiedg@urement
practitioners and professionals to effectively exegrocurement activities although measures wetrénpplace
to ensure that practitioners’ skills were regulanbgraded and possessed high standard of profatision

Recommendations

On the basis of the discussions, findings and timelasions, the following recommendations are heatined
to tackle the challenges associated with the Atthodigh Ghana has made significant efforts in lecprement
reforms which have been applauded all over by tleld\Bank and other recognized bodies, there retitains
room for improvement. The researcher recommendg thablic institutions should recruit qualified and
proficient procurement personnel, and regularlyntthem to become well vested in the execution whlio
procurement activities. Officials involved in preement should be well motivated, and their saladed
remunerations should be reviewed to reflect theali§ications and positions so as to refrain thdwesefrom
corrupt activities. Also, Public Procurement Auibpi(PPA) should tighten up their quest in monitgriand
supervision of public procurement activities toumesadequate degree of transparency and adhereitoe Act
663 by public procurement officials and institusorThe researcher also recommends that, the preyail
thresholds set for public entities should be reeiéwo a higher level as the thresholds as theylstaw are very
low. Thus, the heads of entities should negotiath ®PA to consider reviewing the thresholds to lthe| of
the entity threshold so as to avoid the situatidrens the regional or the national review will néfeet the
procurement process that causes delay in procutemctimities and emergency situations. Moreover RifRA
should consider factoring the qualifications, posis and appointment of procurement personnel énfttt in
order to enhance efficiency and professionaliswels as reduce the cost of training personnel waeeHittle
or no qualifications at all.
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