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INCREASING OBJECTIVITY IN E-RESOURCE 
SELECTION

May 25 2017



Welcome and Overview
◦ Background and Context 
◦ What was the problem? 
◦ How did we solve it? 
◦ Where are we now? 
◦ Questions



About Us
◦ Fanshawe College
◦ London, ON
◦ 14,030 FTE
◦ 3 librarians
◦ Original campus – only campus with a library 
◦ Several satellite campuses
◦ 101 databases, 34 paid 



Megan Anderson:
• Former Assessment, Media, and Access Services Librarian
• Research and Curriculum Librarian for Schools of Aviation Technology; 

Building Technology; Contemporary Media; Design; Language and 
Liberal Studies; Public Safety; Tourism & Hospitality; and Transportation 
Technology

Linda Crosby:
• Former Systems and Technical Services Librarian
• Research and Curriculum Librarian for Schools of Nursing; Health 

Sciences; Information Technology; and Applied Science and 
Technology



Wendy Tippin
Library Technician – Periodicals & eResources

Laura Holton
Library Technician – Technical & Media Services



Background 
◦ Poor Canadian dollar
◦ Budget cuts
◦ Want to keep everything – and add more! 
◦ What can we do? 



First Steps
◦ Environmental Scan
◦ Literature Review 
◦ Formulate a Solution
◦ Plan of attack 



Criteria
◦ Content 
◦ Required Resource
◦ Cost Sharing
◦ Cost 
◦ # of Applicable Programs
◦ Cost per Expected User
◦ Actual Cost per Use
◦ Currency of Content
◦ Licensing & Authentication
◦ Ease of Use

◦ Overlap of Content 
◦ Depth of Coverage 
◦ Opportunity Cost 
◦ Vendor Support 
◦ Perpetual Access 
◦ Brand Recognition 
◦ % of Budget Assigned to Applicable 

School(s) 
◦ Frequency of course offering



Criteria Description Tab



Criteria Weighting
◦ Content (x10)
◦ Required Resource (x10)
◦ Cost Sharing (x10)
◦ Cost (x8) 
◦ # of Applicable Programs (x8)
◦ Cost per Expected User (x8)
◦ Actual Cost per Use (x8)
◦ Currency of Content (x8)
◦ Licensing & Authentication (x6)
◦ Ease of Use (x6)

◦ Overlap of Content (x6)
◦ Depth of Coverage (x6)
◦ Opportunity Cost (x4)
◦ Vendor Support (x2)
◦ Perpetual Access (x1)
◦ Brand Recognition (x1)
◦ % of Budget Assigned to Applicable 

School(s) (x1)
◦ Unweighted: Frequency of course 

offering



Criteria Weighting Rationale Tab



Database Data
◦ Name
◦ Cost
◦ Expected Users
◦ Cost per Expected User
◦ Actual Use
◦ Actual Cost per Use

◦ Cost Sharing
◦ Vendor Support
◦ % of Budget
◦ Perpetual Access
◦ Depth of Coverage
◦ Comments



Database Data



Results Tab



Charts Tab



Implementation
◦ Individual evaluation
◦ Multidisciplinary resources
◦ Group evaluation
◦ School assignments to determine workload 



What now? 
◦ Implement identified revisions
◦ Create a second matrix for new purchases 
◦ Confirm the schedule and responsibilities
◦ Use the matrix for other resources? 
◦ Expand data visualization 
◦ Discuss adding accessibility as criteria



Lessons Learned
◦ We aren’t emotionless robots – even when we try to be 
◦ We need to be tougher
◦ Collections decisions are complex
◦ Instinct is important



QUESTIONS? 



THANK YOU! 
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