
MaineHealth
MaineHealth Knowledge Connection

Maine Medical Center All MaineHealth

8-21-2017

Improving Type And Screen Specimen Collection
Prior To Elective Surgery
NorDx Blood Bank Staff

Haley Pelletier
Maine Medical Center

Suneela Nayak
Maine Medical Center

Stephen Tyzik
Maine Medical Center

Ruth Hanselman
Maine Medical Center

Follow this and additional works at: https://knowledgeconnection.mainehealth.org/mmc
Part of the Business Administration, Management, and Operations Commons, Health and

Medical Administration Commons, Health Information Technology Commons, Hemic and
Immune Systems Commons, Interprofessional Education Commons, Medical Microbiology
Commons, Medical Specialties Commons, Nonprofit Administration and Management Commons,
and the Surgical Procedures, Operative Commons

This Article is brought to you for free and open access by the All MaineHealth at MaineHealth Knowledge Connection. It has been accepted for
inclusion in Maine Medical Center by an authorized administrator of MaineHealth Knowledge Connection. For more information, please contact
mckeld1@mmc.org.

Recommended Citation
NorDx Blood Bank Staff; Pelletier, Haley; Nayak, Suneela; Tyzik, Stephen; and Hanselman, Ruth, "Improving Type And Screen
Specimen Collection Prior To Elective Surgery" (2017). Maine Medical Center. 3.
https://knowledgeconnection.mainehealth.org/mmc/3

brought to you by COREView metadata, citation and similar papers at core.ac.uk

provided by MaineHealth Knowledge Connection

https://core.ac.uk/display/234153871?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1
https://knowledgeconnection.mainehealth.org?utm_source=knowledgeconnection.mainehealth.org%2Fmmc%2F3&utm_medium=PDF&utm_campaign=PDFCoverPages
https://knowledgeconnection.mainehealth.org/mmc?utm_source=knowledgeconnection.mainehealth.org%2Fmmc%2F3&utm_medium=PDF&utm_campaign=PDFCoverPages
https://knowledgeconnection.mainehealth.org/mainehealth?utm_source=knowledgeconnection.mainehealth.org%2Fmmc%2F3&utm_medium=PDF&utm_campaign=PDFCoverPages
https://knowledgeconnection.mainehealth.org/mmc?utm_source=knowledgeconnection.mainehealth.org%2Fmmc%2F3&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/623?utm_source=knowledgeconnection.mainehealth.org%2Fmmc%2F3&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/663?utm_source=knowledgeconnection.mainehealth.org%2Fmmc%2F3&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/663?utm_source=knowledgeconnection.mainehealth.org%2Fmmc%2F3&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/1239?utm_source=knowledgeconnection.mainehealth.org%2Fmmc%2F3&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/948?utm_source=knowledgeconnection.mainehealth.org%2Fmmc%2F3&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/948?utm_source=knowledgeconnection.mainehealth.org%2Fmmc%2F3&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/1372?utm_source=knowledgeconnection.mainehealth.org%2Fmmc%2F3&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/672?utm_source=knowledgeconnection.mainehealth.org%2Fmmc%2F3&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/672?utm_source=knowledgeconnection.mainehealth.org%2Fmmc%2F3&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/680?utm_source=knowledgeconnection.mainehealth.org%2Fmmc%2F3&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/1228?utm_source=knowledgeconnection.mainehealth.org%2Fmmc%2F3&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/974?utm_source=knowledgeconnection.mainehealth.org%2Fmmc%2F3&utm_medium=PDF&utm_campaign=PDFCoverPages
https://knowledgeconnection.mainehealth.org/mmc/3?utm_source=knowledgeconnection.mainehealth.org%2Fmmc%2F3&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:mckeld1@mmc.org


P
ro

je
ct

: B
lo

od
 B

an
k 

-E
lec

tiv
e 

Su
rg

er
y 

Ty
pe

 &
 S

cr
ee

n
L

as
t 

U
p

d
at

ed
: 8

/2
1/

20
17

C
ou

n
te

rm
ea

su
re

s

O
u

tc
om

es

10
0%

 o
f s

ch
ed

ul
ed

 e
lec

tiv
e 

su
rg

er
y 

pa
tie

nt
s r

eq
ui

rin
g 

tra
ns

fu
sio

n 
w

ill
 h

av
e 

a 
ty

pe
 

an
d 

sc
re

en
 sp

ec
im

en
 2

4 
ho

ur
s p

rio
r t

o 
su

rg
er

y.

P
ro

b
le

m
/

Im
p

ac
t 

St
at

em
en

t:

Sc
op

e:

O
ve

ra
ll 

G
oa

l: 
Th

e 
go

al 
is 

to
 p

re
ve

nt
 a

ny
 d

ela
ys

 in
 p

ro
vi

di
ng

 c
om

pa
tib

le
 b

lo
od

 p
ro

du
ct

s t
o 

sc
he

du
led

 su
rg

ica
l p

at
ien

ts
.

G
oa

l/
O

b
je

ct
iv

e:

•  
La

ck
 o

f p
hy

sic
ian

 a
w

ar
en

es
s.

•  
La

ck
 o

f s
up

po
rti

ng
 sy

st
em

s, 
id

en
tif

yin
g 

w
hi

ch
 c

as
es

 a
re

 a
t h

ig
h 

ris
k.

•  
Fr

ag
m

en
ta

tio
n 

of
 p

at
ie

nt
 c

ar
e.

B
as

el
in

e 
M

et
ri

cs
/

C
u

rr
en

t 
St

at
e:

R
oo

t 
C

au
se

 A
n

al
ys

is
:

• C
on

tin
ue

 to
 o

ff
er

 th
e 

E
SP

 to
 a

dd
iti

on
al 

pr
ov

id
er

s
• A

w
ar

en
es

s o
f m

as
te

r s
ur

gi
ca

l l
ist

 a
ss

oc
iat

ed
 w

ith
 B

lo
od

 B
an

k 
or

de
rin

g 
pr

ac
tic

e 
cr

ite
ria

. 
• D

ev
elo

p 
a 

pr
oc

es
s w

he
re

by
 th

e 
m

as
te

r s
ur

gi
ca

l l
ist

 o
f p

ro
ce

du
re

s r
eq

ui
rin

g 
a 

ty
pe

 &
 sc

re
en

 is
 

in
co

rp
or

at
ed

 in
to

 th
e 

PR
E

P 
w

or
kf

lo
w

 su
ch

 th
at

 th
es

e 
pa

tie
nt

s d
o 

no
t e

nd
 u

p 
in

 su
rg

er
y 

w
ith

ou
t a

 ty
pe

 &
 sc

re
en

 if
 in

di
ca

te
d.

•
Co

m
pl

et
e 

E
PI

C 
E

SP
 e

lec
tro

ni
c 

do
cu

m
en

ta
tio

n

N
ex

t 
St

ep
s

E
xe

cu
ti

ve
 S

p
on

so
r:

 M
ar

k 
Pa

rk
er

F
ac

ili
ta

to
r:

 H
ale

y 
Pe

lle
tie

r

Plan

Do Study Act

T
ea

m
 M

em
b

er
s:

 N
or

D
x 

Bl
oo

d 
Ba

nk
 S

ta
ff,

 B
ra

m
ha

ll 
Ca

m
pu

s, 
Su

ne
ela

N
ay

ak
, S

te
ph

en
 T

yz
ik

, R
ut

h 
H

an
se

lm
an

In
 s

co
p

e:
M

ain
e 

M
ed

ica
l C

en
te

r (
M

M
C)

 e
lec

tiv
e 

su
rg

er
ies

   
   

   
   

   
   

   
   

   
   

   
   

 
O

u
t 

of
 s

co
p

e:
 E

lec
tiv

e 
su

rg
er

ies
 o

th
er

 th
an

 M
M

C

A
ct

io
n

O
w

n
er

D
u

e 
D

at
e

St
at

u
s

D
at

a 
co

lle
ct

io
n 

of
 e

lec
tiv

e 
su

rg
ica

l c
as

es
 w

ith
ou

t a
 

ty
pe

 &
 sc

re
en

 w
hi

ch
 re

qu
ire

d 
a 

tra
ns

fu
sio

n 
or

 h
ad

 a
 

po
sit

iv
e 

an
tib

od
y 

sc
re

en
. 

Bl
oo

d 
Ba

nk
 S

ta
ff

A
pr

. 2
01

6
O

ng
oi

ng
 

In
te

rd
isc

ip
lin

ar
y 

m
ee

tin
gs

Bl
oo

d 
Ba

nk
 S

ta
ff

M
ay

. 2
01

6
Co

m
pl

et
ed

 
E

SP
 o

ut
re

ac
h 

to
 a

dd
iti

on
al 

pr
ov

id
er

s 
Bl

oo
d 

Ba
nk

 S
ta

ff
M

ay
. 2

01
6

Co
m

pl
et

ed
 

IT
:e

lec
tro

ni
c 

fo
rm

at
 fo

rE
SP

 E
PI

C 
tic

ke
t i

ni
tia

te
d

Bl
oo

d 
Ba

nk
 S

ta
ff

Se
pt

. 2
01

6
Pe

nd
in

g
E

xt
en

sio
n 

of
 E

SP
 1

-2
 m

on
th

s 
Bl

oo
d 

Ba
nk

 S
ta

ff
Ja

n.
 2

01
7

Co
m

pl
et

ed
 

Co
nt

in
ui

ng
 d

ial
og

ue
 w

ith
 a

ll 
di

sc
ip

lin
es

Bl
oo

d 
Ba

nk
 S

ta
ff

Fo
r t

he
 li

fe
 o

f t
he

 p
ro

jec
t 

O
ng

oi
ng

 
E

du
ca

tio
n 

of
 n

ew
 A

SU
 a

nd
 N

or
D

x 
st

af
f 

Bl
oo

d 
Ba

nk
 S

ta
ff

Fo
r t

he
 li

fe
 o

f t
he

 p
ro

jec
t 

O
ng

oi
ng

M
as

te
r s

ur
gi

ca
l l

ist
 re

qu
iri

ng
 a 

ty
pe

 &
sc

re
en

 
co

m
pi

led
 b

y 
su

rg
er

y, 
an

es
th

es
ia,

 O
B,

 B
B,

 &
 P

RE
P

In
te

r-p
ro

fe
ss

io
na

l 
te

am
s

Ju
n.

 2
01

7
Co

m
pl

et
ed

 

St
an

d
ar

d
Ty

pe
 a

nd
 S

cr
ee

n
-G

oo
d 

fo
r 3

 d
ay

s o
nc

e 
co

m
pl

et
ed

 
-S

ho
ul

d 
be

 c
om

pl
et

ed
 a

t 
lea

st
 2

4 
ho

ur
s p

rio
r t

o 
ele

ct
iv

e 
su

rg
er

y

E
xt

en
d

ed
Sp

ec
im

en
P

ro
g

ra
m

Ty
pe

 a
nd

 S
cr

ee
n 

-G
oo

d 
fo

r u
p 

to
 2

 
m

on
th

s i
f p

at
ie

nt
 c

rit
er

ia 
m

et
-S

ho
ul

d
to

 b
e 

co
m

pl
et

ed
 

at
 le

as
t 2

4 
ho

ur
s p

rio
r t

o 
ele

ct
iv

e 
su

rg
er

y

M
ai

n
 c

au
se

s 
fo

r 
d

el
ay

 in
 t

h
e 

av
ai

la
b

ili
ty

 o
f c

om
p

at
ib

le
 

b
lo

od
 fo

r 
O

R
 c

as
es

:

•
N

o 
cu

rr
en

t T
yp

e 
&

 S
cr

ee
n

•
Pa

tie
nt

 h
as

 a 
po

sit
iv

e 
an

tib
od

y 
sc

re
en

•
La

ck
 o

f p
re

-s
cr

ee
ne

d 
an

tig
en

 
ne

ga
tiv

e 
RB

Cs


	MaineHealth
	MaineHealth Knowledge Connection
	8-21-2017

	Improving Type And Screen Specimen Collection Prior To Elective Surgery
	NorDx Blood Bank Staff
	Haley Pelletier
	Suneela Nayak
	Stephen Tyzik
	Ruth Hanselman
	Recommended Citation


	tmp.1504898473.pdf.jaocv

