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Overview

* A novel approach to getting infection
prevention and control messages out
there..
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Background

* Risk identification in rural hospitals and
non-acute sites
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* Extensive review of:
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— Assessment tools
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Project Aims

* Minimise health care
associated infections
— Build clinician capacity
— Assess and manage

infection control risks

— Foster local ownership of
infection prevention and
control
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Infection Control Assessment

TIPCU - Infection Control Assessment Program
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Infection Control Assessment

* ICA Protocol — outlines framework
* ICA Tools

— Component |: Site Demographics

— Component 2: Program Elements
— Component 3: Site Assessments
— Reporting templates
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Component 2 - Program

Elements

Elements of an Infection Prevention and Control

Program Element 3 - Education and Training
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Component 3 - Sites
Assessments

YesiNo|
Expociod outcome: storags of serle swock compls with
|asnzs 4197:2003

‘Smrﬂe Stock Storage

VesiNo| Comments
Sterile stock area/room Is dust free

Scerile stock area/room is insect and vermin free

Sterile stock stored separately from non-seerie stock.
Storage containers are non porous, smooth, sasly cleaned
Sterle stock is out of direct light or heat source

mation i provided for saf about non conforming scock such
12 damaged paciaging

Further comments.

~—— —
PE—

S~ o
2w, Tasmania
N —

Explore the posstolities

Department of Health and Human Services

Department of Health and Human Services

Correctional Services

Services included: —
* 6 adult inpatient beds
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* Post op custodial admissions

* Forensic mental health service
* Correctional primary health

* Drug and alcohol

* Older persons services

* Dental services
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Correctional Services

3o
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Procedures included: 8o
. -]
Continence management Wound care % 3
. L o7
Foot and nail care IM/SC injections (2]
Lo . [
Vaccinations Minor ops 3
—
Specimen collection Dentistry T
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Correctional Services

* ICA Component 2 — Elements

No designated hours for IC
activities

No infection control management
plan

Governance

Policy and procedure Current guidelines not available
Limited IC info for new staff
No ongoing IC education

No surveillance activities
undertaken
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Education and training

Surveillance

Department of Health and Human Services

Rural Hospital Network
Services included: 7
g2
10 inpatient beds 2 emergency beds =0
o
5 aged care beds Post natal care 2 g
Drug and alcohol OT & Physio §
Mental health Continence advice ]
Podiatry Obstetric clinics =
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Rural Hospital Network

Procedures included: 7
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Chemotherapy Minor ops g »
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Foot and nail care IV therapy 3 g
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Specimen collection Vaccination [
Trans-vaginal Ultrasound by
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Rural Hospital Network

* ICA Component 2 — Elements

No defined governance structure
No infection control management
plan

Governance

Guidelines available but need
updating

Limited IC info for new staff
No ongoing IC education
Limited surveillance activities
undertaken
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Policy and procedure
Education and training

Surveillance

Department of Health and Human Services

Alcohol & Drug Services

Services included:

* Outpatient pharmacotherapy unit
* Inpatient withdrawal unit

* Community mental health service
Procedures included:

* Oral medication
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* Urine specimen testing
* Blood collection
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* Wound swabs
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Alcohol & Drug Services

* |ICA Component 2 — Elements

Governance No infection control management

plan

Policy and procedure Current guidelines available
Limited IC info for new staff
No ongoing IC education
No surveillance activities
undertaken
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Surveillance

Alcohol & Drug Services

For each gap denifcd please provide the detail and in additon the action taken.

Tesesement Tyoe Gap ldertified Tction Taken
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Reporting process

¢ Recommendations from TIPCU in relation
to the elements sent to each participating
site.

TIPCU - Infection Control Assessment Report 2012

Element | - Governance Recommendations

Gap Action required Outcome By whom Due date
No infection control Formalise current Clearly defined DON 2013
program formally infection control activities | IP&C program that | NUM
outlined. into an IC program with | identifies routine | IC Portfolio
appropriate outcome infection control holder
measures. activities and other
[~ key priority areas =
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ICA and Education
Report 2012

RURAL HOSPITALS AND NON-ACUTE SETTINGS
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Major themes from 2012 ICA

Governance No Infection prevention and control management plan.
Template developed by TIPCU - cross referenced with

ACSQHC Standard 3
Policy and Procedures THO responsibility

Education and Training TIPCU training program
ACSQHC Orientation Module recommended
THO responsibility

TIPCU Surveillance Modules for rural hospitals and
non-acute settings
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Surveillance Modules

Outcome

*+ MDRO

* Bloodstream Infection
Process

* Gastro Management

* Influenza lliness Management

* Indwelling Urinary Catheter Use
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Infection Control Assessment Protocol fo RuralHospitals and Non-acute Settings
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2013 Program

2013 Site follow up

* One hour videoconference with each site
* Review:
— Component 2 - elements recommendations
— Component 3 - site assessments
* Introduce the IC Plan and Surveillance Modules
* Education opportunity
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Education and Training

Germs travel.
"\

So do we.

TIPCU Tour of Tasmania 2012
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Where are we at?

¢ Clinician capacity
* Risk assessment
* Local ownership
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