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Study for motive of China Supermarket in selling organic vegetables and
business methods to meet the “4 stable” demands
-- Use company H in Changhai, Hunan Provence, China as example
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This study carried out the empirical research methods with a company who is selling organic vegetables

by direct purchase system in Changsha city, Hunan Provence, with the goal of supplying safe vegetables to

consumers, implement differentiated product strategy as well as increasing earnings. In order to achieve

the stable demands, supermarket applied strategies by using many different suppliers from many

different locations gradually stabilize supply quantities; using long term purchase contract and frequent

price confirmation to avoid price-change risk; using on site investigation, file inspection, and goods

receiving testing methods to stabilize the product quality; using on-shelf ordering and distribution system

to stabilize supply time.
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