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INTRODUCTION.
Situated in West Africa, Mauritania has an area 

of 1,030,700 Sq.km (397,954 Sq.mi) an estimated population 
of 2 million habitants and belongs to the third world. Con­
sequently she is confronted with the economic problems of 
development. The aim of this Thesis is to elaborate and to 
relate the solution which might be given to these problems
hence the title ;

" THE CONTRIBUTION OF MARITIME ACTIVITIES TO THE 
DEVELOPMENT OF MAURITANIA ".

The total population is estimated at 2 million of 
whom great part is used to deal with agricultural activities 
mainly along the Senegal River and in oases in the North of 
the country. Overall agricultural development has been ham­
pered not only unfavorable physical conditions but also by a 
complicated land-tenure system, inadequate transportation 
and the low priority placed on agriculture by most government 
development plans. The country's traditional dependence on 
food imports was heightened by the lack of rain for seven 
y e ar s.

Indeed, it should also be of interest to point out 
to the reader the circumstances existing in the country as 
this Thesis is being written. Nowadays, in Africa the most 
serious problem facing many countries is drought and the popu­
lation of Mauritania composed by Maures, Halpulars, Soninkes 
and Wolofs bound together, deeply in their believes in Islam
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which may explain their strenght about their behaviour in 
the following situation.

Indeed, no rain has fallen in this large area for 
seven years. So the desert is growing quickly and conse­
quently rivers and lakes are drying up, landscapes are sadly 
disappearing and animals are finally dying out little by 
little.

As in all climates in desert areas the climate of 
Mauritania is dry and hot, hostile to animals and people.

This makes agricultural activities unsactisfactory and have 
never exceeded national consumption even before the latest 
drought catastrophe. However, some years ago exception could 
be made for the southern part of the country. Unfortunately 
today this area is also suffering. It is a difficult situa­
tion for many of the people of this country because of the 
resulting consequences. This situation remains anyhow trou­
bled in several aspects.

In addition to some programmes which may be designed 
to develop a global approach for combating the catastrophe 
affecting my country, I would like in this Thesis to give so­
me ideas that may contribute towards solving the development 
problem. In other words, as far as Mauritania is concerned I 
really, feel that the effects caused, by the drought should be 
terminated by the sea. This means that‘the maritime resources 
exploited rationally for Mauritania's needs will greatly par­
ticipate in solving the economic development problems.
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How can we overcome this difficult situation or 

how can this challenge be controlled ? The answer may come 
from the following Chapters since it is the main goal of 
this study.



c h a p t e r one :
4.

m a r itime r eso u r c e s - INVENTORY -

The coastal side of the country stretches from 
Senegal in the South to the Sahara waters in the North 
and because of the effects of the Gulf Stream and Cana­

rian Cold Current along the African coast the country has 
waters full of fish of various kinds. They are among the 
most favorable and most important waters for fishing ac­
tivities in the World. *€

Many studies which have been made in this area 
mention that an immense quantity of stocks of other mari­
time products such as crawfish, prawns, shrimps, squids 
are also available. Statistics below.

Besides this, the country has an 800 km Atlantic 
coast line which is a necessary factor for shipping acti­
vities between the country and any part of the World as 
far as International Shipping business is concerned. This 
fact could provide the scope for tourism industry promo­
tion. On the other hand, by investing large sums of money 
in this sector, it may contribute considerably to the ba­
lance of payments.

PORTS.

PORT OF NOUjffiHIBOU ;

This port is the old port of Port-Etienne of for­
mer days which was built in 1905 and has always been a 
fishing port on the Atlantic coast. Today, because of its
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efficiency e great deal of investment is being made in 
this port for growing maritime activities.

MINERAL PORT OF NOUADHIBOU.

This port belongs to the Company called SNIMSEM 
which deals with the extraction ot Iron in the City of 
Zou^rate. Therefore it is a specialized port for handling 
the raw material which requires high technology and skil­
led personnel as far as the port operations are concerned.
So 50 people are employed in this port dealing with the 
maintenance and the exploitation of its installa'Eions such 
as the manning of the derricks# cranes# cargo handling# etc.

Here# again it can be obviously noticed that the 
activities of this port contribute positively to the eco­
nomic aspect of the country. Once again# the sea plays its 
role fully well as can be expected according to the follo­
wing figures.

PORT OF NOUj^HIBOU :

Date of foundation ; 1905
2 Quays : 1 for fishing activities

1 for shipping activities

STATISTICS 1983.

101#022 Tons 302#000 Tons

DETAILS :

Quantity of fresh fish unloaded by trawlers in 
the port I 39#000 T
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Supplies of water and ice/refuelling :

Gas oil : 25,000 T
Water : 21,000 T
Ice : 6,000 T

STATISTICS 1982.

IMPORT. e x p o r t.
115,000 T 85,000 T
Ship to ship operations : 147,000 T 

( transhipment ) Mr
DETAILS :

Quantity of fresh fish unloaded : 10,000 Tons
Supplies of water and ice/refuelling :

Gas oil : 15,000 T
Water : 14,000 T
Ice : 6,000 T

REMARKS ;

It appears that a quantity of 21,000 Tons has 
been made as ship to ship operations (transhipment) bet­
ween 1982 and 1983. This quantity may not be taken into 
consideration as flow of products by the port.

MINER,^,PORT_OF NOUADHIBOU.

Dealing especially with the handling of raw ma­
terial (iron) extracted from Zou^rate and shipped to Eu­
rope by specialized ships.

■

s t a t i s t i c s.



7.

1982 ! 1983 ! 1984

7/653/000 ! 7/402/ 000 ! 9/530/000

Ports called within Europe by these ship
Nouadhibou - Rotterdam
Nouadhibou - Port Talbot

- Anvers
- Tarente
- Dunkerque
- Fos Sur Mer
- Sagunto
- J ap an

Lusboa

REMARK : Average of 9 Million tons a year.

Founded in the sixties/ Nouakchott is the politi­
cal Capital of the country and has for a long time been 
faced with a lot of problems related to supplies. That is 
why the Government has made great efforts at that time and 
built the wharf of Nouakchott in 1966 in order to solve 
this problem. With these modest facilities at that time Mau­
ritanian shipping started within the Ministry of Equipment 
Admini stration.

Nowadays in order to resolve the problems related 
to supplies mentioned earlier particularly for Nouakchott- 
City but also for the country as a whole the Government
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has decided to build a deep port at Nouakchott near the 
'South of the former wharf of Nouakchott, This port is 
fully designed for international trade and shipping acti­
vities. This important task is being achieved with the 
co-operation of the People's Republic of China.

RESE ^ CHCENTER :

In any field, the aspect of research is the most 
complex and expensive.

Eventhough Mauritanian people seem unconcerned a- 
bout all maritime activities,the Government has strengthe­
ned its approach. So an appropriate institution called " 
CENTRE nat iona l DE RECHERCHES OCEANOGRAPHIQUES ET DES PE- 
CHES " was founded at Nouadhibou dealing with many aspects 
of marine research in the country. Its main goals are at 
the national level to promote, develop, manage and coordi­
nate elements of the sea investigations. Despite the limi­
tation of its financial resources the results of its acti­
vities which have been reached are for the time being ac­
ceptable. However, as far as this Institute is concerned 
something remains worrying in several aspects : That is to 
say, that eventhough the results of the Center are satis­
factory it is not in the habit of the users to care about 
it, neither the nationals nor the foreign shipowners, while 
the goal of the Institute is to deal with research in order 
to inform the operators all about the sea such as the tem­
perature, the catch, prohibited zones,’ the best places for 
fishing etc. On other words what is going on in the national
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waters. I hope that also this attitude will disappear as 
soon as possible and all operators will discover the ne­
cessary tool for their business which is the Centre Natio­
nal de Recherches Oceanographiques et des Peches (CNROP) 
of Nouadhibou.

Estimations :

Fishing resources estimated from zone to zone 
and by nature.

From zone North to Cap Blanc - Cap TIMIRIS
nrCephalopodes : 42,000

Fish ; 20,000
T
T

Cap TIMIRIS - N'DIAGO 
Cephalopodes 
Fish

Internal waters Banc d'Arguin

Pelagic resources :

Chinchard jaune 
-"- noire 

Sardine 
Maquereau 
0th er s

Specialized Fisheries :

Crawfish
Shrimps
Thon
Merlu

10.000 T
50.000 T
20.000 T

50.000 T
250.000 T
200.000 T
50.000 T
100.000 T

600 T 
500 T

50.000 T
30.000 T

I
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All activities of the Institute are carried out 

by two (2) vessels N'Diago and Almoravide manned by re­
duced crews following the technical and scientific commit­
tee instructions. It should also be mentioned that a spe­
cialized Newspaper cal.led ."Bulletin de Recherche" . is pu­
blished dealing with all activities being carried out by 
the Institution for the information of the users.

So far it is possible to summarize maritime re­
sources as follows :

- 800 km of coastline
- waters full of fish of various kinds
- efficient ports with relevant services in the 

right places.

It is easy to understand that problems related 
to economic development of any country cannot be overcome 
overnight. Therefore/ adequate policies have to be taken in 
many fields at the same time because of the connections 
which might be involved resulting of their development. SO/ 
in some aspects/ national legislation has to follow the 
experience of great maritime nations and International Con­
ventions such as MARPOL/ SOLAS/ STCW/ training equipment in 
portS/ cargo handling etc.

Anyway, the gap existing between the country as 
developing nation and the developed countries has to be fil­
led as soon as possible. This giant task can only be achieved 
by hard and permanent work, diligent and deeply thought for
ourselves



11.
This point leads of course, to what can be done, what has 
to be done, what should be done in the maritime field ac­
cording to our own realities but also to the International 
requirements.

•«
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CHAPTER TWO :

PREVIOUS PRACTICES - PRESENT SITUATION.

As it is mentioned earlier Mauritanian waters 
remain among the most important areas for fishing acti­
vities in the World. Despite this favorable factor the 
country faces a lot of problems related to supplies/ fo­
reign currencies limited budget just as in any developing 
country. I totally agree however, with the fact that it 
is quite impossible to establish any system of develop- 
ment without making a package of conditions that includes 
the building of roads, ports, bridges and transportation 
systems by land, air and sea. In other words communica­
tion facilities within the country should be connected to 
the same network of the same nature on the international 
level. It is a way of development leading of course, in 
some extent, to efforts which have to be given social in­
terest at the national level. The question is how effici­
ently these objectives can be achieved in Mauritania 
through maritime economics ?

I would like to remind the reader of the fact that 
in the following text he/she might find the answer to this 
question by reading it carefully. It is anyway, the goal 
of this Thesis.

Earlier the Mauritanian State followed the policy
of licences of fishing to foreign shipowners. This action
had a single advantage which was to quickly contribute to 
the National Budget by earning foreign currency. At the



same time however those shipowners did not care much a- 
bout national laws and regulations that prohibited 
fishing in certain zones. So they destroyed small fish 
and other products because they were led only by their 
own desire for profit. It was a bad experience intensi­
fied by the fact that the sea at that time had not any 
impact on the daily life of Mauritanian people. They 
were not at all interested in maritime activities. Most 
of them were dealing with agricultural activities and 
have never been involved in the maritime field, '̂ ley have 

even eaten fish and other maritime products accor­
ding to their own tradition and culture. This situation# 
up to now remains troublesome because of the effects of 
the drought mentioned earlier in the introduction.’ They 
do know however that over 80% of our needs are imported 
goods and are introduced into the country by sea. I be­
lieve that their attitude should and can be changed little 
by little.

In order to make people aware of this phenomenon 
a national legislation for instance that motivates seafa­
rers should be implemented. So many jobs# accommodations# 
centers of entertainment will be provided for them. Lite­
rature and arts are to be directed towards the sea life 
in this respect the media (Radio + TV newspapers can cer­
tainly help.^

FISHING a c t ivit ies : - Previous practices.

13.
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Every human problem contains an easy 
solution. It is simple, plausible & 
f alse.

H.L.Mencken.

Fishing activity in Mauritania remains the back­
bone of the national economy^nowadays according to the 
present circumstances described earlier. This activity 
shows a worrying paradox. The country has indeed one of 
the most favorable fishing areas in the World but is still 
looking for the adequate management policy for th'fese re­
sources. ,

so far people have realised that the system of 
licences to the foreign shipowners has not been a success. 
They are sensitive about this old practice of management 
related to resources. Furthermore this system gave the 
country many difficulties related to the way for following 
strictly the legislation concerning the fishing field be­
cause of the fact that several citizens were involved in 
the role of brokers between the foreign interests and the 
Mauritanian State. Fortunately all Mauritanian businees- 
men concerned with fishing activities at that time were 
not involved in this business as such, because some of 
them have very often shown their honesty and fairness in 
business as far as their country was concerned. May they 
find here my regards.

But others, because of the involvement in the fo­
reign interest have always succeeded in preventing Mauri­
tanian seamen to attend the operations of fishing vessels
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at sea in title of their status of national crews as s- 
tipulated in bilateral agreements. The Government has 
always wanted to develop, promote, encourage the profes­
sion of seafarers and the aim is to control what is con­
nected to maritime activities. National seafarers don't 
always understand these measures but decide not physical­
ly to attend on board the ships by any means. They are 
trying to receive only their wages at the end of each 
month as national crews.

Besides this, the situation is troublesqpie very 
often because of several claims of this new population in 
the field. They do feel that they are not given their full 
rights in spite of the fact that they are not working on 
board the ships. This phenomenon of Mauritanian labour 
force at sea did last for a long time because no one wan­
ted them on board. They do not want it either. The mariti­
me administration however, made great efforts in many 
aspects, struggled hard in order to make people sensitive 
about this situation. The maritime Head Office of Nouadhi- 
bou played a big role as the representative of the Ministry 
of fishing and Merchant Marine.

This situation of Mauritanian seafarers described 
above has always been defective because of the lack of s- 
kill, training for most of the people involved, finally 
because of lack of capital and adequate legislation as in 
many developing countries.

We could easily say that the devil was control­
ling anything connected to the sea at that time in the



16.
country. The same fact of lack of everything at all le­
vels divided fishing activities in two (2) main sectors ;
. Artisanal Sector,
. Industrial Sector. 
art isan al sector :

This sector has always been carried out by Cana­
rians (people from the Canary Islands) and nationals. Their 
capital and the means used by them have also been very li­
mited and consequently their production has never exceeded 
the local consumption.

It has to be pointed out, however, that for the 
time being great efforts are being made in order to join 
the global approach for combating the catastrophy of the 
drought mentioned earlier. Here, the important decision ta­
ken by the military Government in 1979 related to the re­
gistration of seamen in MAURITANIA appears as well. So it 
has been decided to introduce some flexibility into the 
legislation in order to transform those who have always 
dealt with agricultural activities because of the lost of 
their drove, herds and so on, by the effects of the drought.

According to this important deicision of the natio­
nal authorities many people who have never been at sea be­
came automatically seafarers at least in papers given to 
them by the maritime administration. So, for the period 
1980-1982 a population of 1500 workers were added to the 
regular national list of seafarers. The decision by itself 
was meaningful,wise and helful for these destitute people.
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However some measures should have been taken and other 
packages of dispositions connected to the legal/ finan­
cial and organizational aspects of the field beforehand 
but also to the training of all the people involved.

Unfortunately this precaution has not been ful­
filled. That is why at the beginning a great deal of con­
fusion was noticed due to the deteriorated healthy climate 
given by these new-comers of the field. They strongly be­
lieved in their rights of their new status given to them 
by the Administration of the country.This situatfon dee­
ply affected the management of several national fishing 
companies as far as the labour force was concerned at that 
time.

Consequently# these companies went bankrupt or 
out of competition because of this phenomenon of the field. 
We have to learn from it and be able to choose in the fu­
ture between the "hen and the eggs". In other words for 
the promotion the motivation, the blossoming of seamen 
we don't have to suffocate the national fishing companies 
which somehow are important links of the national economy. 
The skill in the choice of the employment of seafarers is 
required in these aspects :

- The artisanal sector has many characteristics which 
maintained it at the same level for a long time,

- The tools and other means used by these fishermen 
are old, quite often outmoded and don't necessarily follow 
the required modern technics. So they use gillnets, long-

i



line/ small fishing vessels/ even canoes as in the for­
mer days of mankind.

- They operate as full time/ part time and bonatide 
fishermen,

A
- Besides this/ the profession is always transmitted 

from father to son(s) and especially within the popula­
tion of "Thiovballo" in the Southern part of the country 
and among the IMARAGUENS tribus along the coastal line
between Nouadhibou and Nouakchott. These were the only*«
people dealing with fishing activities in the country be­
fore the raging fire available nowadays in MAURITANIA.

It should be noticed that the production of this 
sector is consumed locally and very seldom exported. Never­
theless this situation has started to change gradually 
and nowadays people are struggling harder and harder to 
reach the international market.

Some products are available such as stock fish/ 
smoked fish and salt fish. Because of the lack of capital/ 
skill and the infrastructure mentioned earlier/ people he­
sitate to enter the field and finally the strong competi­
tion of other operators in fishing elsewhere makes the 
artisanal sector very weak and uncertain.

Despite this fact described above we can say that 
Mauritania people are fishing no matter what level they 
are involved in. Very often they are led by foreign inte­
rests as brokers/ intermediaries and the cycle cited above

18.
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which may start again, so tar I do believe that the ef­
fects of the drought are the real cause of their
new attitude for the time being as far as the sea is con­
cerned, However, hope remains. The results are positive. 
Due to the great amount invested in fishing activities, 
people may be sufficiently aware of the importance of this 
sector in Mauritania economy. Up to now some 60 million 
U.S. Dollars 45,500 belong to the national privates. This 
may illustrate a bit how important their shares are in 
the business, •«

General view can be given more ettectively by 
the following figures.

Cost infrastructure ashore : 55 million U.S. Dollars al­
ready invested from the total forecasted plan of 142,750, 
000 U.S. Dollars. The Government has invested 21 million 
U.S. Dollars in the port of Nouadhibou and so far this a- 
mount has generated very positive effects in terms of re­
gistered results in fishing economy. For the year 1983 
alone, the toatl exportations represented 148 million U.S. 
Dollars for 316,553 tons of fish. Prom these figures the 
part of fishing activity represents 18,89% of Internal 
Brut Product which means that this activity is going very 
well and ought to be promoted. It has to be given the ma­
ximum attention by the national authorities as far as the 
exportations of the country are concerned.

However it is of interest to point out that these 
figures both belong to the artisanal and industrial sector

a
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of the field of fishing activities.

Before starting with the industrial sector it has 
to be mentioned that nowadays the artisanal sector alone 
contains our hope for helping the country in solving the 
problem of starvation.

Indeed, looking at the production of this sector 
ennuallyy 800,000 tons of fish commercialized in the do­
mestic and international market, it may have found that 
remarkable efforts can be made to fill the gap of lack of

ut
protein generated by the drought.
Industrial Sector : This sector is the most complicated 
one because of the high costs required in its various o- 
perations. Great amounts of money are needed in order to 
reach satisfactory results but also to meet.the require­
ments of the International market, so huge trawlers with 
sophisticated equipment are in operation all year round 
by multinationals or other governments througn bilateral 
agreements.

The required capital for these operations is not 
available at the national level hence the introduction of 
some Mauritanian businessmen among foreign operators who 
have knitted all aspects of this field as a whole accor­
ding to their own interest. Very often in the past these 
people could even be special advisers to Maritime Adminis­
tration. This scope may explain to some extent the turmoil 
already noticed at that time in the history of the fishing 
field as such in this country. According to this system ma
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ny foreign operators or their intermediaries were deeply 
involved.

Many countries were operating in Mauritania at 
that time, some of them are as follows :

France, Soviet Union, Italy, Greece, Portugal, S- 
pain, Roumania, Poland, Holland, Germany and Japan.

We could say that the heart of the fishing world 
was situated in Mauritanian waters. This made the situa­
tion distressing and difficult to control because of theMr
noticed piracy of several fishing vessels which were des­
troying small fish and operating without being allowed by 
the country within our national jurisdiction of 200 miles.

Because of the lack of means to control such a 
large area the State could not prevent these operators from 
damaging a lot of s1;ocks of fish during many years.

The sector was mainly left in the hands of foreign 
shipowners and consequently about 15 billions of the na­
tional currency (Ouguiya) expected as a total revenue from 
the fielc^ We believe that only one milliard was certainly 
joining the national budget in terms of taxes, costs of 
licences, penalties etc.

However 13,000 jobs were created for nationals in 
the fisheries and fish-processing industries. It appears that 
from this brief description the old policy related to the 
fisheries was not satisfactory. That is the reason why in 
1979 the military Government took and published a new po­
licy concerning all operations related to fishing matters.
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Present situation : As in many countries in the world, 
Mauritania has extended its jurisdiction (E.E.Z.) Econo­
mic Exclusive Zone up to 200 miles. According to many s- 
tudies which have been done and related to this large
area, it appeared that due to the conditions of waters 
the area is very favorable for the maritime life. That is 
why plenty of stocks of fish and other maritime products 
are available.

Some statistics have been published long time ago
««but they are still of great interest.

Pelagic species : 700,000 tons of stocks/year.
Groundfish : 400,000 tons of stocks/year.

Other products such as lobsters, shrimps are not 
mentioned anywhere despite their remarkable quantity wi­
thin the national jurisdiction.

Anyway these stocks are not exploited as they 
should be. The great question raised for the Government is 
how to obtain the maximum for the Mauritanians need from 
these resources in order to get the most benefit from them ?

Being sensitive enough about this situation the 
Government has since 1979 established a new policy related 
to the field of fishing. So policy of licences described 
earlier does not exist any more and factory trawlers are 
not permitted to operate any longer in our Exclusive Eco­
nomic Zone of 200 miles.

A package of conditions and rules are gathered wi­
thin this new policy to be followed by shipowners in order
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to be allowed to operate in MAURITANIA. Among these con­
ditions a few can be as follows :

- Compulsory establishment of joint venture bet­
ween foreign shipowners and Mauritanian citizens, as the 
first condition beforehand in order to operate in Mauri- 
t ani a.

- A program of investment has to be established 
before the settlement of each company for a given time.

- production of certificate from a Mauritanian 
Bank which shows that such a company has put the Capital 
needed for its operations in Mauritania within one of the 
national banks.

- Wages of workers, insurance, taxes for the Go­
vernment .

So it can be noticed that fortunately the situa­
tion concerning the attitude of people related to the sea 
described above started to change gradually. I ought to 
say that the drought contributed deeply to this fact. No­
wadays people are highly sensitive about what is going on 
in the Ministry of fishing. For the time being the most re­
liable activity in the country is the fishing activity. It 
is worth adding in this connection that people have foccu- 
sed all their efforts on fishing. Fishing at sea, fishing 
in mind, in dreams, everywhere which is not of course wi­
thout danger. we may notice that the opposite phenomenon 
from the one described earlier as far as the attitude of 
people is concerned starts again.
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For the national interests people have to learn 

how to do business in the maritime industry and must try 
to understand the experience of other maritime nations.
They have in addition to this to undertake some projects 
in the field'for their own interests and to be able to 
afford the price.

However it has to be remembered that such an acti­
vity has always been dangerous for mankind according to 
the risks involved such as those related to safety as such 
financial losses etc. Therefore many dispositions“concer­
ning legal aspects are needed but also those which may fa­
cilitate the flexibility by law of all operations for na­
tionals in the artisanal sector as well. In order to achieve 
this aim a strong organization created by an adequate le­
gislation is necessary. It seems obvious that the present 
Government has understood that so far and has undertaken 
all dispositions to manage this sector as it should be.

In this connection/ it can be easily noticed that 
mainly at Nouadhibou a great deal of fishing plants are 
realised in respect of this new policy of fishing activity. 
Some heavy investments are being made in the port area 
concerning its equipment and its extension as well/ several 
nationals have invested in this sector on their own/ by 
acquisition of fishing vessels in the second hand market.
The important point is that they started to change their 
mind regarding these matters which I find positive. However 
I must confess that this procedure of changes has to follow
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a defined order for example by law to become successful.

The final aim of any operation is to reach the set 
objectives as far as the fishing field in Mauritania is 
concerned. It is obvious that some results have been achie­
ved so far# by the present Government, And according to 
this fact our people have the right to hope more profit 
about it. New jobs are obtained from the operations of ships 
of these joint ventures already established under the aus­
pice of this new policy. But, the unemployment in the field 
still exists because of the new definition of the Seafarers 
discussed earlier. I belijeve that with some efforts in par­
ticular from the maritime Administration within the legal 
field this situation can be solved without great damage.

The policy related to the employment of Mauritanians 
on board all ships that operate in the country should be 
strengthened. It is the best way for training them with the 
hope that one day they will be able to control this field 
without the necessary foreign assistance. This is the eter­
nal fight indeed. Like the famous English statement which 
stipulates that "England expects everyone to do his duty"; 
Mauritania has also the hope that every individual will do 
his duty.

It is obvious that if the workers attend their jobs 
on board their ships, their wages will spread their positive 
effects all over the country. The impact of this capital 
of investment for wages from the employers will certainly 
affect the Mauritanian life positively.
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The present case of the MAUSOV Company is a clear 

example. I wish we had only five companies of this impor­
tance operating in following our national legislation then 
the economic development needed for the country would start 
right away.

Unfortunately/ as usual other factors have to be 
taken into consideration too. But whatever the available 
resources whatever their importance the best method of ma­
nagement is required in order to meet the set objectives. 
However, according to the results reached so far it is per­
mitted to be optimistic despite the effects of the threate­
ning drought. This is said because the payment of national 
wages alone would obviously replace the losses of the agri­
cultural revenue of the country but in order to reach this 
situation any rest is allowed neither for workers nor for 
the Government. Watch fulness and meticulouness are strongly 
required in this field.
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CH^TER_THREE : B^^CE_OF_P AYMENT S.

Mauritania, being a developing country has a 
trade characterized by the volume ot imported goods hi­
gher than the one of the exported goods.

The country does not have efficient means of 
transportation, networks of shipping, rails, land trans­

portation fleet etc and any organization or government 
aining to achieve the task of development of such a coun­
try has to take this fact into consideration. ««

Though, the impact of Iron and Copper production 
in the North of the country has had positive results to 
the national economy for a long time. Nowadays, because of 
the crisis existing in the International Steel Industry 
the revenue from this sector decreased considerably while 
the only chance of economic development of the country was 
expected from it a tew year back. It appeared then, that 
this hope obviously has been extinguished little by little 
in the minds of many Mauritanians.

It is sadly noticed for the time being that the 
drought is strongly affecting the entire country on one 
hand, and on the other hand, the price of national products 
on which its fundamental needs in foreign exchange are ba­
sed is decreasing on the international markets.

However, as we used to say in Mauritania "Allah 
does never close all doors tightly at once in life".

It remains therefore for as to look towards the
ocean and to deal with the fishing field in order to improve
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the Balance of Payments by its revenues. As far as th.e 
effects of the drought being so harmful, the crisis on 
the international markets for our main products is so s- 
trong that the only hope tor survival remains for my coun­
try on the ocean and its floor. Furthermore, the competi­
tion within these markets of our i major products, are 
getting weaker and weaker.

The following illustrates what can be expected from 
the field of fishing.

As mentioned earlier, during the period 1972-1973 
the revenue from the national production of Iron and Copper 
tended to decrease. So the total amount of our exportations 
started to fall in terms of both value and volume.

These items represented up to 80% of our exporta­
tion revenues in the past but decreased and represented 
only-42% in 1983.

The gap is clearly deep and wide because it is hi­
gher than 50% of the initial rate, therefore it is very 
hard to compensate in terms of economic management. Fortu­
nately the wish connected to the maritime resources, their 
exportation and management appeared on the horizon, so 
the previous earnings from this field which were 10% in 
1975 in terms of the share of the fishing tield as a whole 
in the national incomes suddenly became 49.6% in 1983 al­
most 50% of our exportations. This phenomenon shows the 
considerable importance of the sector to the national eco­
nomy.

Besides this, as far as the profits generated by
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fishing activities are concerned it also proves that the 
fishing sector is really profitable from the expert mana­
gers point of view. In these regards two opinions have to 
be taken into account :

- the opinion of shipowners,
- the opinion of the State.

From the operators' point of view there is profit 
when the generated revenues are higher than the total cost 
spent on each operation while for the State the way of 
evaluating such profits is complicated because several o- 
ther factors ought to be involved such as number of jobs 
created, taxes paid to the State, the real impact of wages 
given to the workers etc.

It has to be noticed that the key words are the 
profits reached by the operators, the only reason for any 
investment, but for the Government, the amount paid in 
terms of taxes may very often influence the establishment 
of any company.

Foreign Exchange :

The management of the fishing sector would never 
be mentioned as a successful one if it had not generated 
a considerable flood of foreign currencies tor the country. 
This impact on our Balance of Payments was extremely impor­
tant to our national economy in 1982 and has also assumed 
the role of a salvage operation for the country at that 
time.

As in many developing countries the lack of these
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foreign currencies considerably affects the growth of 
their means of production, because in order to improve the 
connected operations, new equipment, various appliances, 
■cools in modern technology and know-how are needed. There­
fore the Balance of Payments must tunction very well in 
order for these countries to be able to afford these items 
as they are essential components in their economic develop­
ment ,

lated to the effects of the decreased production gf Iron 
ore of the country.

The following table shows a worrying situation re-
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Fortunately for the time being the fishing field
is sensibly improving the Balance of Payments. However this 
sector, being very close to shipping matters by the fact
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that it is a very intensive industry, a highly competi­
tive one it consequently needs sophisticated equipment, 
skilled personnel in the main steps of its operations.

So it requires great capital in foreign exchange 
and this difficult cycle starts again while the country 
is still facing financial contraints because of all the 
aspects described earlier.

Coming back to the detailed analysis of the impact 
of fishing activities to the Balance of Payments it is ob­
vious that this could be positive when imported goods for 
the field on the national level (in terms of value are lo­
wer than the total amount of importations in terms of re­
venues added to the total amount of licences so far paid to 
the National Budget.

so in 1982 it was published that this impact was 
more than 45 million U.S. Dollars while the one of expor­
tations for 1982 alone rose up to 175% and the cost ratio 
has then been higher than 54% in the same year, that is to 
illustrate how the impact of fishing activities has cost 
more than 50% of the total expenses of the country despite 
the status of beginners of the majority of the operators in­
volved.

These figures show that the sector obtained posi­
tive results as far as the foreign currencies needed are 
concerned in 1982. It is also said by skilled experts in­
volved in the field that the country has the right and is 
able to expect more from the sector because it is not yet
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in the position of giving its optimvim. Therefore once a- 
gain, the hope remains on the maritime resources/ on their 
various aspects. If some projects were achieved within 
the national planning they would certainly and considerably 
contribute to this tight for the foreign exchange. The 
salvage and the welfare of the country will probably suffer 
from the lack of these currencies.

- I am thinking especially about the strong and 
much needed control and watchkeeping of the exportation 
and importation price rate of goods of the country/

- About the promotion as soon as possible of the 
national flag of fishing and shipping as well/ in order for 
nationals to be able to replace foreign shipowners in their 
usual operations,

- About/ last and not least/ the establishment of 
shiprepair centers in one of the ports available in the 
very near future.

Shipping activity - Maritime Transport t

As it is said/ shipping being an intensive and 
highly competitive industry/ implicates huge investments 
Capital from the country for its successful operations. The 
greater amounts of money are involved in this particular 
field/ the higher the expected profits or the risks connec­
ted and losses to be faced. Consequently dealing with such 
a sector it is not always easy/ and it requires maximum 
care from national Authorities due to these characteristics.

A developing country like Mauritania however,ought 
to do its best in order to save more and more foreign ex-
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change for the needs of its population. In this connection 
the shipping field should not be automatically excluded, 
eventhough this area remains very risky but can be started 
with care by the State.

The need of a national shipping flag is raised mo­
re from the worry about the freedom and independence and 
even the prestige of the country or its soverignty rather 
than from immediate results expected from profits by its 
management.

For instance, a Mauritanian businessman interested 
in a shipment of certain goods from Nouadhibou to Nouakchott 
for the time being, has to-wait for any ship which piay sail 
from Europe along the African coasts in order to achieve 
this operation because there is no way for him to move his 
goods to Nouakchott at sea by other means available at the 
national level. This case illustrates the contraints because 
of the lack of a national flag carrier. This lack of mari­
time means of transportation can strongly affect the econo­
mic relations between Mauritania and other countries as 
well.

According to the above mentioned, the creation of 
a national shipping flag is obviously justified even as an 
emergency operation, however it needs very careful and deep 
thoughts on several steps of preparations and studies before 
hand.

People are never sufficiently aware of its implica­
tions. Consequently progressive steps in set objectives 
should be strictly observed as a general rule in such matter
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Perhaps that is why, so far the Government has understood 
this peculiar field of maritime transportation and started 
the operations of COMAUWAM Company which is a joint venture 
with the Algerian Government dealing with maritime trans­
port. The company does not have ships on its own but operates 
by chartering foreign vessels. This.step can be considered 
as very wise in starting any shipping operation because of 
what has been pointed out in the precedent.

However the general ideas for establishing a natio­
nal flag would be the following i

- National flag shipping as such, by transportating 
cargoes to and from foreign countries and/or between foreign 
countries can certainly become both a foreign exchange ear­
ner and a foreign exchange saver, however indreasing parti­
cipation of a netional flag shipping in the carriage of 
national foreign trade should by no means be regarded as 
resulting to earning and/or saving of foreign exchange e- 
qual to the value of freight rate receipts. The reason is 
that a significant sometimes the greater part of the freight 
rate receipts should be repaid abroad as to meet various 
parts of the total cost necessary for the production of the 
shipping services in question, when such payments are made 
to foreign firms having supplied any type of services nee­
ded by the national flag vessels.

- Maritime transport to be effected efficiently re­
quires the availability of a great variety of services. For 
instance, apart from the need to be properly manned a vessel
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needs maintenance and repair work she also needs fuel and 
all types of supplies/ while availability of agency ser­
vices and bank services is required in every port of cal­
ling and telecommunications services availability is a 
requisite for the modern operation of management. Also pas­
senger transport services are equally needed for the trans­
port of crew members between vessels and home country/the 
same applies with regard to management staff members mo­
vements as the need may arise. Last but not least/ the avai­
lability of port and/or terminal including cargo handling 
facilities is also a requisite for the smooth operation of 
the maritime transport system.

On the other hand/ the availability of external 
financing is a must if a shipping firm or a national mer­
chant marine has to have reasonable chances of success and 
development. Similarly/ the availability of well educated 
and/or trained management personnel/ also of seagoing per­
sonnel is of crucial importance for a merchant marine.
Unless domestically existed it has to be seeked abroad to 
the great disadvantage of that merchant marine and also of 
the economy of the country concerned/ since it should lead 
not nly to outflow of foreign currency but also possibly to 
increased costs as well.

Finally if one recalls that Capital costs may ac­
count for at least 35% in the case of very large tankers to 
about 50% or even more in the case of certain specialized 
vessel types (while insurance costs also have to be added)



one would have a reasonably, fair picture of the importance 
of the problem.

As a conslusion to the above observations it could 
be stated that the magnitude of the net benefit enjoyed by 
a country, through the development of a merchant marine 
should be dependent on the ability of such a country to in­
crease its freight earning capacity to the maximum by opti­
mization the organization and the administration framework 
as well as by reducing the size, the type and the costs of 
services which have to be bought abroad and/or from foreign 
firms.

Therefore, the establishment or expansion of a na­
tional fleet is not limited, solely to economic factors.
There' is not a definite and precise formula tor each country 
that can tell the "right" size of a national fleet. Each 
nation makes its own weighing based on various grounds when 
it comes to det.rmining the destiny of its merchant marine.

According to the above mentioned, I would like to 
give my contribution to that point in order to fill the gap 
of lack of maritime transport within the national economy 
framework. Indeed, the creation of a domestic live of trans­
port by sea between, first of all, the two ports of the 
country is greatly welcome because of the necessity existing 
the fact is that Nouadhibou being joined easily to Nouakchott 
only by air transport. This initiative will be of great in­
terest to all our people. I would also even suggest a system 
of ferries between the two cities, the latter for calling

m 36.
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ports of neighboring countries such as Senegal, Gambia, 
Guinea, etc.

This company of navigation may easily be consti­
tuted by share holders such as the Central Bank of Maurita­
nia SMAR - SNIM - SONIMEX.

The port of Nouakchott and finally the National 
Plight Company aiR MAURITaNIE itselt in order to control the 
competition between the two operators. This tirst trial 
ought to be dared as soon as possible because it can be a

iflink among the chain of transportation at sea which has to 
thought of since all our efforts for economic development 
of our country have to be gathered in one way or another.

In the permanent struggle of finding the best way 
tor the economic development of our country we have to look 
towards the experience of other nations in the World. So, 
some aspects of these findings introduced into the country 
may work very well such as technology used practices in bu­
siness, ways of training, regulations for some specialized 
fields etc.

Another available resource at the national level 
is the Tourism industry, which needs to be firmly started, 
but this time, with more conviction in terms of Capital in­
vested, as soon as possible.

We do have very clean beaches with sand of various 
colours along 800 km of coastal line. Besides this, several 
"Oasis" (fertil spot in desert) are scattered in many places
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all over the country despite its climate. Their charm re­
main® me the life many time described in PARADISE by a 
couple of our poets.

Other places can also be of great interest for 
visitors because of their historical backgrounds such as 
the old cities of Chinguetti, Dual at Koumbi SALAH which cer­
tainly will excite all people very interested in the former 
days of this part of the African continent.

As mentioned earlier, this fight of looking for
Mrforeign currencies needed in our economic development,should 

never exclude any aspect since it is not prohibited by our 
Religion, laws and culture. So the fields of fishing, ship­
ping and tourism have to be promoted with maximum care by 
the highest decision making center. This has to be quickly 
understood by all ®«ir people especially the aspects connected 
with these particular sectors.

However some cases fortunately show that our Autho­
rities are working very hard as they are dealing with the 
great challenge relating to the underdevelopment of the coun­
try. In these regards has been created the company dealing 
with the exportation of national products of fish, cought 
within the Mauritania Exclusive-Economic Zone in 1984 (10/ 
7/84).

so, from that time on the company has been selling 
these products to International markets. Very good results 
have been reached so far because during a period of six 
months 19,470 tons of fish have been handled for 31,866,335
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U.s. Dollars of value.

This new way of conducting business guarantees 
the State the integral payment of its taxes related to the 
exportation business. The fact that the company is managed 
mostly by civil servants contributed as far as taxes are 
concerned to this success. Around 20% in terms of taxes is 
registered. Other examples illustrate these efforts from 
the Government, these are as follows :

- Compulsory discharge of any catch of maritime pro­
ducts of fish from the mentioned area within the port of 
Nouadhibou.

This decision responds to the worry of control and 
statistics which have to be followed by the Administration. 
Furthermore it facilitates the work of the above mentioned 
company which deals with the exportations of all maritime 
products of the country as a whole.

- The strongest decision remains against the piracy 
of course, according to the Ordonnance K°8400lA>is taken on 
ler/1/1984 and which stipulates "Any foreign vessel guilty 
of operating within the national jurisdiction without being 
allowed to do so by Mauritania Government is automatically 
confiscated for the benefit of the State",

This new law related to the destruction of maritime 
resources by huge foreign trawlers without permission (pi­
racy is very strict and does not open a dialogue between 
guilty-parties and the Administration as it was a few years 
ago. This position of the Government may lead the foreign 
shipowners to careful consideration before they venture into
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operations in „MAURITaNIA without having authorization.
By all these measures it is clear, as time goes by, that 
many decisions have been taken and examples have been gi­
ven in order to control, to promote, to develop, to regu­
late, to protect and to coordinate all maritime activities 
for their successful surveys and best system of management 
because nowadays the salvage of the country depends upon it.

«c



4 41

CHAPTER FOUR :
GENER^_RECOMME ND at ION S.

1* n a t i o n a l l e g i s l a t ion :

It is obvious that reading all that is described 
in the previous Chapters we may think that some suggestions 
ought to be made finally concerning our system of manage­
ment related to the maritime resources. Indeed these will 
be focused particularly on the Mauritanian legislation con­
cerned with the sea# on the labour force which is a funda-*c
mental item in the development of the field, on the fishing 
fleet, on the International co-operation and finally on the 
promotion of Research programs.

Indeed, we should be sufficiently aware of the 
present practices followed in business related to maritime 
activities all over the World such as how to acquire a se­
cond hand vessel on the international market or simply how 
to accurately follow the price of these maritime products 
on the international markets.

However it should be of great interest to point 
out that Mauritania is very young country like many others 
in Africa. Consequently the law in many fields does not co­
ver all aspects. For instance in the maritime sector, the 
Code N°78043 of 28-2-1978 does not provide any requirements 
related to the pollution prevention or damage within our 
Exclusive Economic Zone. Despite this fact, it is obvious 
that geographically speaking our coasts remain the main rou­
tes for huge tankers to and from developed countries (EUROPE-
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AMERICA). So any small failure made by these operators will 
surely be a disaster because- of the enormous and harmful 
damages which might be the result caused to the wildlife 
which is the maritime resource.

Because of this situation, as soon as possible so­
me dispositions have to be taken related to this issue in 
order to protect our waters not only from the usual interna­
tional piracy but also from this potential danger which is 
threatening our national jurisdiction. This risk alone may 
at any time, destroy what is considered so far as-the back­
bone of our national economy.

This urgently needed legislation should strenghten 
relations with other countries under the scope of interna­
tional co-operation with international bodies such as IMO - 
ILO - UNCTAD etc in order to be aware of what is going on 
concerning some aspects in the field at an international le­
vel ; The standardization of Certification of Seafarers ( 
STCW), the Pollution Prevention (m aRPOL) and the SOLAS Con­
vention, the Code of Conduct etc. To brief, the main steps 
of the International maritime Law ought to be understood and 
strictly followed in order to be able to expect more profits 
and advantages from the implementation of these International 
Conventions. This, should be our attitude towards the In­
ternational Agencies which, from relations of various kinds 
can provide important assistance in terms of technical and 
financial aspects or simply advice to our various projects 
of development. Therefore our maritime legislation should 
be amended. Doing so, our priorities among our present and
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urgent needs should be taken into consideration. Hence, the 
worry about the great risk of pollution by huge tankers a- 
long our coasts can be decreased or even be isivoided. This 
national legislation should as soon as possible strongly pro­
vide needed requirements for all the compensation in case 
of pollution damages within our jurisdicrion of 200 miles.

That is why, the need of International assistance 
appears in terms of a system in implementing such regula­
tions because the capital involved being very high in such
matters. It is obvious that the necessity of being ^  member

cLc
of the TOVALOP/Organization is consequently confirmed and 
fully justified. It has to be recalled that it is the duty 
of the Administration to promote, to preserve, to protect, 
to develop and to manage this wildlife according to the 
high interests of the Nation. For the time being, according 
to the above described the fishing field is considered as 
the life jecket of the country in these difficult circums­
tances related to the situation of emergency caused by the 
drought. From this picture we may easily understand why MAU­
RITANIA like ENGLAND in the past "is expecting that anyone 
will do this duty". Really nothing should be neglected as 
far as the protection of the fishing area is concerned.

2. international co-operation I

If I were asked to set up the needed legislation re­
lated to the maritime field, I would probably suggest the 
following steps on which it has to be focused.

- It would accurately deal with the attitude of the
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country towards the International Organisations, Governments 
of other countries. I would clarify, identify, describe all 
relations with foreign insterest taking into account our 
specific priorities and realities available in the country, 
as a general rule we do not belong to a special bloc or group 
of countries but we do belong to a given country which aims 
to be developed by any means with respect to our need of inde­
pendence and freedom. To be able to reach this goal, rela­
tions with any Government, any Organisation or group of indi­
viduals and multi-nationals have to be clarified beforehand,(«
in order to be strictly followed without mistakes by parties, 
for their mutual interests.

This legislation would also deal with the accurate 
description of an economic relation policy to be observed by 
both, the Government and individuals of all origin (foreign 
plus national interest). Here, some institutions would be ne­
cessarily involved such as CBM (The Central Bank of MAURITAKIA) 
the Ministry of Finance, with the Customs Division for the 
implementation of such a legislation.

However it has to be mentioned that so far immense 
efforts have been made, many contacts established with several 
pations in this sensitive field. It has been thought that the 
International co-operation is one of the aspects on which, 
the country must base its permanent efforts in order to con­
trol its destiny. That is why, even through the new policy, 
introduced by the military Government in 1979, this attitude, 
towards the International Co-operation is carefully analysed 
and clearly focused in all relations with foreign interests
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which should be carried out. It should be noticed neverthe­
less that a certain number of bilateral agreements have been 
contracted by the Mauritanian Government with the following 
countries before the implmentation of the new policy related 
to the fishing field.

Some examples are as follows ;

- Agreement with Algeria signed on the 19th of November 1973 
under which the joint venture of ALMAP dealing with fishing 
activities was created,

*9

- Agreement with the Soviet Union signed on the 28th of June 
1978 under which the joint venture of MAUSOV was established 
dealing with fishing activities,
- Agreement with LIBYA signed in 1977 under which the joint 
venture called SALIMAUREM dealing with fishing was created,
- Agreement with ROMANIA signed on the 26th of June 1974 at 
Bucarest under which the joint venture of SIMAR dealing with 
the same activities like the precedent was founded.

In addition to this list, the Mauritanian State has 
contracted several other agreements and contracts with many 
organisations, groups of individuals and companies of various 
origin still in the field of fishing. These contracts con­
cern foreign interests but also groups of nationals as well 
such as PARIMCO - SOMAUPA - SOFRIMA - COMIP - COMAR - SIGP, 
etc.

All these efforts are mentioned to show the combat 
for an economic development of a country is difficult and com 
plicated. However, it is permitted to think that if all
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efforts described above continue, with a management deter- 
nined to succeed great risks of heavy burdens due to losses 
will be avoided for our national economy, then the country 
reaches the set objectives concerning the field of fishing 
activities. But before this stage, the main problem is of 
course, the questions such as how the country should deal 
with, such a management policy so tightly connected to the re­
lations with other nations ? How can this be done, strictly 
with regards to its own interests, in respect of its freedom 
and independence ? I have to confess that eventhough the in­
ternational co-operation constitutes one of the fundamental 
principles of the International Law of development, the The­
ory of the New International Economic Order, certainly re­
mains the most dangerous and delicate issue tor a young coun­
try. Indeed this tield never suffers from mistakes because 
if some were made, at some levels within the Administration 
it would without any doubt, take a very long time (very of­
ten a couple of years) before being rightly corrected. This 
is easily understood by the fact, t±iat all commitments made 
by the State are written in bilateral agreements or contracts 
and are considered as rules and regulations oy the parties 
concerned. It is not always easy to denounce such commitments 
at anytime without involving or even affecting or influencing 
political relations with neighboring countries or other na­
tions as partners in various fields not necessarily in fishing 
matters.

Therefore, much care has to be provided berore the 
establishment of any agreement or contract concerning national
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interests as such. If these preliminary conditions are exact­
ly provided in the fishing field the Mauritanian State will 
be able, in the very near future to proudly, feed its popu­
lations as it is possible to expect, this because of the ma­
ritime resources. They, then have to be rationally exploited 
managed and controlled before enabling the national authori­
ties. to'face the great challenge of combating poverty. There 
is however still a long way to go, because the situation 
remains troubling due to the various forms and changes very 
often combined in the structure of underdevelopment of a 
country both levels, national and international are deeply 
involved.

It would never be of great interest for such a coun­
try to live separated from the experience of other nations, 
therefore our need for international co-operation is obvious. 
Here, we do not have any choice. We ought to find the best 
way to achieve success.

3. LAB0UR_F0RCE I

In order to control, train and motivate the popula­
tion of seafarers mentioned in the precedent Chapters immense 
efforts have to be undertaken through adequate legislation. 
These efforts are needed especially because of the peculiar 
beh ’viour and the low level of skills of this population 
therefore the management of the field starts from that point 
and the Administration ought to be aware of this priority.

As it is noticed earlier the lack of skilled manage­
ment personnel greatly affects the economy of a country, I
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would suggest in these regards the creation of several fi­
shing villages along the coastal line between Nouadhibou 
and NDiago, the Southern point of the country.

The villages should be organised in small groups or 
cooperatives of 40 fishermen like the ones which exist so 
far at Nouadhibou and at Nouakchott. These villages will 
very quickly absorb a great number of these seafarers avai­
lable in the unemployment Administration by recruitment. i 
would carefully suggest however, the establishment of only 
five villages (5) at the first step of the project which may 
lead to the following forecast. The existing Center for trai­
ning seamen at Nouadhibou should be the adequate source 
from which this labour can be taken for testing the project. 
That is to say that after the first step at this Center the 
seafarer participates right away to the project as a member.

1 Cooperative : 40 fishermen
 ̂village . cooperatives

1st step of th-e project .. 5 villages
Forecast : 40 x 10 x 5 = 2000 fishermen

The conditions of work have to be clearly specified, 
controlled and directed by the Administrration before any­
thing else. The fishermen being their own shipowners or own 
bosses, doing the job in their own interests will certainly 
leave out the usual game consisting of working today and 
being sick the next day. Any foreign interest should not be 
involved as such in the project, it ought to be national. Of 
course, it should be pointed out that all stages of studies
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needed should be carried out by the Government, so the ma­
terial needed tor fishing will be provided for, in terms 
of efficiency and quality. Several contacts for assistance 
from international organisations should be obtained. Rela­
tions with FAO - UNDP - World Bank - EEC - imo - SIDA - ACDI 
and what have you will be strengthened and these bodies will 
be aware of the project and its expected success.

At the national level, bank facilities have to be 
provided for, but also motivating factors such as special 
rules concerned with insurance policies, favorable'»rates in 
loans for fishermen and many other advantages in social se- 
security for them as well. In addition to this, tor the 
success of the project, a special selling market with inte­
resting prices for their catch has to be provided for under 
the Government's protection. This material provided for by 
the State, in long terms will be reimbursed by the workers 
as loans in very favorable conditions for them. In order to 
improve their status in Social Security aspects, the foreign 
shipowners who also still operate in the same field could 
be asked to contribute financially to the project instead 
of employing a great number of Mauritanian crew. I am sure 
that they will not object to such a proposal. This may pro­
bably concern national shipowners only.

Besides this, the money received as a consequence 
to this disposition by the Ministry of Fishing will obvi­
ously participate to the great success of the project.

MjAT_WOyLp. BE THE MAJOR ADVANTAGES OF SUCH AN OPE­
RATION ?
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- First of all/ it will be the best way for folio- 

wing the directives of the military regime (military coun­
cil) which were published in 1979 related to its concern 
shifting the traditional Mauritanian attitude to the maritime 
activities.

This aspect has been the main cause of the change 
of the registration of seafarers mentioned earlier. If we 
consider that the total number of seamen registered at the 
national level is around 4000/ the said project would take 
2 0 0 0 and the remaining will be : '*

4000 - (40 X 10 X 5) = 2000.

This means/ that a population of 2000 seafarers at 
present/ is available in the Maritime Administration. This 
number seems to be easier to control and to train. It is 
also easy for the Government to follow all the different 
phases in terms of performances and skill ability. Further­
more this population ot seamen moved into a quite new area 
would be easy' to train and to educate as skilled person­
nel. From then fishing companies will not have as an excuse 
a lack of training at work in order to justify their losses 
due to a bad system of management.

Anyway/ the phenomenon of the "explosipn" of new 
seamen from the country side or without being trained at all 
should cease at once. If the project succeeds or reaches 
its opitimum the behaviour of people in their desire to be­
come employees of foreign shipowners on their huge trawlers 
will not exist any more because the real cause of this tact
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will then be eliminated strongly in all aspects, then a 
new area connected with the mentioned artisanal sector will 
be started. That is the only way according to my point 
of view, to make them sensitive and motivated. They have 
to gain from it.

At the national level, the great advantage would be 
that the hope firmly remains at sea. Our peole will control 
and manage the field according to our needs and right moti­
vation is up to our people and this, may strenghten the im­
pact of the fishing field to the .national economy."* We would 
then, discover the ocean and its benefits in a very good 
way for our interests and not in trial and error or in a ab­
solute mess. The challenge is huge. It requires therefore 
gigantic means of Capital and human values. It is time to 
think about the statement made by the Doyen President Felix 
Houphougt Boigny who said a few years ago that "Now, AFRICA 
of Dance has to leave room for AFRICA of technology".

In this connection, in order to reach the set ob­
jectives, the rules of the game have to be clearly defined 
and then, all the decisions above mentioned will sudently 
become meaningful. The situation of negligence and careless 
if any as far as the fishing is concerned would be over for 

. The Mauritanian Government is determined to take over 
the described challenge of poverty.

Finally, we have seen in the previous Chapters that 
in Mauritania some people heve never eaten fish in their life 
neither other kinds of maritime products such as lobsters.
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shrimps etc. However with this approach of management of 
our maritime resources in the artisanal sector the seafarers 
will be closer without any doubt to the fishing field and 
and then, the appetite may appear because of the said en­
vironment if the drought does not succeed, despite the 
burden to these populations. Whatever the situation, the 
lack of proteins from animals has to be compensated as soon 
as possible.

f i s h i n g f l eet - STRUCTURE ;

The fishing fleet probably reflects the l*evel of 
skill of national operators in the field because, except 
from a few scarce cases, the majority of vessels are from 
the second hand market and very often, they are very old, 
non-competitive with out dated technology. This situation 
of disorder has to be stopped right away by adequate legis­
lation in order to protect national interests. What would 
otherwise be the reason for such a fishing fleet if all 
its components are supposed to be an offer for the demoli­
tion market ? This situation should be analysed and then a— 
voided, because these shipowners are led more by their posi­
tion of pride or prestige by owning vessels, but are not 
aware enough of the risks being involved in such a descrip­
tion of the fishing fleet itself. This situation may lead to 
disaster sooner or later if some dispositions related to 
their protection are not taken quickly. In this respect, mo­
re economical, th n the huge ones since the artisanal sector 
is officially declared as a national priority for our people
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dealing with the fishing field.

Some projects concerning the construction of these 
small fishing boats can be started with the assistance of 
international bodies such as Fao - BIRD - UNDP etc. These 
projects may also create a great amount of foreign curren­
cies dealing with such programmes. Without a doubt the very 
best can be expected from it.

In the long run, these small fishing boats will be 
able to operate with only Mauritanian crews and then the 
unemployment crisis noticed earlier, will be controlled in 
the maritime sector. However there is still a long way to go 
because once again, it is very diifcult to introduce new 
ideas into this special field according to its specific na­
ture, customs and human practices related to it, weather 
conditions and what have you.

Indeed, it may take many years, in order to accept, 
confirm new Ways of operating new kinds of tools, new types 
of vessels and so forth, in this peculiar sector by a given 
population of fishermen. This shows to some extent the im­
portance of the problems which are to be face and not always 
given to the Maritime Adminsitration in terms of financial 
contraints but very often in terms of human factors.
5, RESEARCH PROGRAMMES ;

Last and not least the module of research established 
at Nouadhibou should summarize the given priorities to be 
accurately defined in the maritime field. Indeed this task 
remains the most expens ve one, due to the reguired operations
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needed in sophisticated technology of research used by si­
milar centers in the world. Here/ we do not have a choice 
once again, what ever the costs are, we ought to deal with 
such programmes because in the long run, they remain the 
foundation of the entire system of management, without them 
the set objectives related to control, protection, preser­
vation and promotion of fisheries will unfortunately not 
be reached at all.

Nevertheless, in a developing country like MAURI­
TANIA progress is seriously limited by the lack of scien-

m

tists and technicians and by a shortage of scientific e- 
guipment and facilities. Commitments to marine research 
programmes, levels or categories of scientists and engi­
neers involved in planning and leading research projects 
are very weak. Though, they should have access to good 
scientiric equipment and be able to promote good services. 
The staff should be well trained and maintained in opera­
ting the equipment in order to produce data of high quality 
and to give liable services. No doubt that nowadays marine 
research assists countries that utilize the ocean and the 
related resources. Therefore maximum care and attention ha­
ve to be given to such programmes of research by the highest 
decision making center in the country.

In order to achieve these objectives, in the rield 
of research despite the level of investments involved, an 
appropriate institution such as CNROP of Nouadhibou is 
s-crongly needed in order to promote, develop,, manage and
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coordinate all stages of oceanographic investigations and 
reports.

In this connection, joint efforts on the pooling 
of resources in the regional'cooperation among neighboring 
countries are recommended Pecause of the lack of financial 
resources found at all levels. But the combined efforts a 
mong Institutions within a country or within bodies of se­
veral countries can enable the effective progress of many 
research projects. Furthermore, the field of fishing cons­
titutes the main area where the findings of biological 
oceanography can be applied. The major aims of research 
programmes concerned with fisheries should find out where 
new stocks of fish are located. This would occur in commer­
cially exploitable concentrations in order to investigate 
all conditions related to the biological aspects, to impro­
ve and to promote the technology used for locating and 
capturing these stocks. Management models must be developed 
so that the fisheries can be effectively led in such a way 
as to give the optimum revenues. In this respect, the aims 
related to fishery research have so far been relatively 
successful.

Though, in Mauritania the greater part of exploita­
ble stocks of fish has probably not been located yet, nei­
ther have the main profitable places for specialized fishing 
products such as lobsters, shrimps etc been found.

The center of research at Nouadhibou has to be able 
to provide commercial catches and specific samples used
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for research and all the information in every biological 
aspect of many commercially exploited species. This has to 
be gathered and made available at the same time, covering 
various subjects such as life history, developmental biolo­
gy, feeding patterns, migrations, behaviour of stocks re­
lated to all maritime products as such.

The goals are ambitious. The main questions which 
does need a quick answer is how, in the field of research, 
with skill or ability, to evaluate the stock in its dimen­
sion, quantity, size etc and how to provide liable informa­
tion about the elements and limits of the exploitation ? 
Otherwise any efforts made as management may lead to their 
destruction. This management should, in order to be effi­
cient, strictly follow basic elements of studied set pro­
grammes approved by. a scientific body as such. However, 
whatever system is chosen in the field of research to them, 
and which have to be done by our institution, should be 
relevant, therefore they ought to be based on very reliable 
oceanographic investigations. In order to reach these ob­
jectives, an investment of great importance is needed and 
has to be found quickly. That is the price to be paid or 
the rules of the game to be followed because if there are 
no rules there won't be any game whatever the field we are 
dealing with. This has to be understood at all levels in 
order to achieve the set objectives on which all our hopes 
are located at the national level.
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In the history of mankind people have suffered 
from many terrible events all over the world. Among them 
wars of various kinds i.e. civil wars and wars related to 
religion or race, earthquakes, diseases and other terrible 
catastrophes are still threatening more accurately our li­
ves . ■

Today MAURITANIA is facing the most dangerous chal­
lenge of its existence. Indeed, the drought has suffocated 
the economy of the country by decimating all human- and ma­
terial means. These damages are the destruction of our herds 
and fields, the drainage of the River Senegal, and our lakes 
and finally the increase of child mortality-rate,as they 
are the most vulnerable link of the chain in this hopeless 
situation.

In such a situation the requirements of the consump­
tion of the population are strong and not flexible. Shor­
tages tend to appear very often. Here, the struggle tor eco­
nomic development which is the goal ot this study appears 
in its various aspfects. Other reasons for concern are the 
lack of education in technical matters, the best way of ma­
naging the existing means, and finally the attitude of the 
people themselves concerning the evolution and the require­
ments of the world economy. This package of conditions rela­
ted to the lack of capital, skilled personnel and a suitably 
healthy climate in the field of fishing, even the usual the 
practices still used by some operators, really constitute a 
public peril for the country.
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Any organisation or Government at any levels has 

to show characteristics ot endurance, of diligence and cou­
rage in their daily behaviour in order to set up a global 
approach to combat such a challenge. Though the ways to be 
taken for reaching these objectives are known, varied and 
in several colours, it is a matter of courage, of a quick 
choice of decisions and of responsibilty, from the national 
Authorities.

It is said that if we cannot reject anything as far 
as the destiny of our people is concerned we have to be rea­
dy to accept everything from everywhere related to it. In 
such a case risks of damages and threats of different kinds 
will appear within the national economy. This will be the 
increase of losses to be suddenly faced in management and 
will remain more troubling than the drought itself. On the 
other hand, fortunately national assets added to other advan­
tages in the country constitute moral, physical and material 
support and barriers against this horrible picture of possi­
bility.

It is mentioned earlier that despite the various pro­
blems the countty is facing she has tremendous strenght wnich 
has been its belief in values and the virtues of ISLAM for 
hundreds of years (indeed Mauritania is one of the tew coun­
tries in the World where Islam is the unique Religion tor 
the country).

Consequently, the whole nation 100% believes in Allah 
and this, deeply assists the country in any feelings about
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all the events faced and connected to the threat of its 
existence. This is a great support in a hostile and diffi­
cult environment.

With dignity, courage, faith in Allah, our people 
are painfully bearing the heavest burden that few countries 
have ever experienced in the history of humanity. Indeed a 
balance-sheet formed by eight years of drought in any coun­
try would seem unbelievable but is really a fact in this 
present study,

<«
However in the long run, due to all the above men­

tioned factors the optimism combined with the natural values 
of our people, are making the country sensitive about what 
is going bo happen in the future in several stages of its de­
velopment ,

I do believe myself, in a united Mauritania finally 
released from its poverty and rrom its old deficiencies, 
when chimneys of factories and fishing plants spread along 
the coastal line illustrate our level of success in the in­
dustrial revolution. So the standard of life will be improved 
for the benefit of our people. Everything above mentioned 
can be obtained ;from maritime resources but beforehand, the 
best system of management is urgently needed.

In this respect complete trust is so far given to 
our national Authorities, because the responsibility for sal­
vage rests with them, just for Master of a ship faces a diffi­
cult situation at sea. They have all the needed support from 
the population at their disposal, and without doubt they know 
that they represent and act on behalf of a people of warriors 
and heroes.

December,1985.
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