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BOOK REVIEW

ing her own identity. She was
continually not recognized as being
valued as a person but rather as an
appendage to her spouse. She pre-
sented the various activities that a
pastor’s wife performs in the church
which, if accepted by the church’s
governing body, would enhance

and promote church growth. She
gave succinct arguments why pastor’s
wives need to be recognized for their
roles in promoting this growth.

The author also presented her
internal struggles regarding feeling
called to the ministry and the road-
blocks she felt in responding to the
calling. She pointed to the importance
of women as pastors and their roles as
women in ministry and that women
need to be affirmed in their roles
through ordination.

This book presented both logical
and succinct arguments using biblical
sources and the writings of church pio-
neers for the basis of not only the role
of women in the church at the local
level but also their roles in the church
at large in the United States. The argu-
ments were compelling and this
reviewer found agreement on every
point that was presented. If the SDA
church is supposed to be mission-driv-
en to share the gospel, then it seems an
appropriate time for men and women
to join hands and get the job done.

Due to the conflicted attitudes of
the North American SDA church body
regarding women in ministry, this
book is a must read for all pastors,
church board members, church
administrators and anyone else who
sees the value of women as being a
vital force in propelling the mission of
Christ at this hour of earth’s history.

This reviewer gives this book an A+
rating and would recommend it to all
those interested in issues related to
the service of women in the church.

RICHARD S. KURTZ serves as a pastor for the Dakota
Conference of Seventh-day Adventists assigned in
the Pierre church district in South Dakota, and is
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currently a Master in Pastoral Ministry candidate.

THE IDEAL TEAM PLAYER:
HOW TO RECOGNIZE AND
CULTIVATE THE THREE
ESSENTIAL VIRTUES

By Patrick M. Lencioni
Hoboken, NJ: Jossey-Bass (2016)
Kindle Edition, 219 pages

Reviewed by DAVID K. PENNO

Those who are familiar with Patrick
Lencioni’s previous book, The Five
Dysfunctions of a Team (2002), will
notice a similar structure in his new
book The Ideal Team Player. Both
begin with a leadership fable that
illustrates the model that is described
and discussed in the latter part of the
book. The main thesis in this latest
book is that there are three virtues
that characterize a strong and effec-
tive team player. A team member
must have a significant degree of all
three virtues in order to be a positive
contributor, and not a detriment to
the team.

According to Lencioni, the ideal
team player is humble, hungry, and
smart. Being humble involves a lack
of ego-centrism, where the good of
the team has priority over personal
desire or ambition. Hungry means
that the team member is self-motivat-
ed, eager to work, and passionate
about the success of the team’s mis-
sion. Being smart is not about intel-
lectual capacity, but is about interper-
sonal competency. The author likens
it to a simpler form of emotional
intelligence. Smartness is about being
appropriate and aware in social situa-
tions, and includes the ability to “ask
good questions, listen to what others
are saying, and stay engaged in con-
versations intently” (160).

Similar to Jim Collin’s idea of get-
ting the right people on the bus,
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Lencioni urges that teams should be
composed of persons who are strong
in all three virtues. Of course, this is
an ideal, which is not always possi-
ble, but the team leader should seek
to develop those who are weak in one
or more virtue. The three virtues are
not new to those who study leader-
ship, but the key idea in Lencioni’s
model is that a good team player must
have all three virtues to be effective,
and leaders must persistently move
team members in this direction, or
separate them from the team.

The author describes the weakness
and problems of those who have
none, only one, or just two of the
virtues (pp. 166—173). Leaders need
the courage to confront those who are
weakening or damaging the team,
and must be persistent in moving
team members to a healthier state.
Lencioni is adamant that those who
are weak in one or more virtues have
three certainties: (a) improvement is
not optional, (b) there will be a lot of
support for improvement, and (c)
choosing to leave the team is alright.
He states that when the leaders are
insistent that members grow in the
virtues where they are not strong,
they will either accept the challenge
and improve, or they will leave. Only
rarely will one endure constant
accountability without change. In
those cases, leaders must initiate the
separation process.

There are four areas for applying
the model, according to Lencioni. One
is for hiring, using the interview as a
time to ask questions that indicate
the level of each of the virtues. Hiring
decisions are then based on the
answers to those questions. A second
application is to use the model as a
tool for assessing current employees,
either by a manager, or via self-
assessment. An instrument for the lat-
ter is provided. The third area for
application is to develop employees

THE JOURNAL OF APPLIED CHRISTIAN LEADERSHIP
https://digitalcommons.andrews.edu/jacl/vol11/iss1/19

DAVID K. PENNO
who lack one or more of the virtues.
Since the virtues are not innate, they
can be taught and developed in indi-
viduals. Practical ways of developing
the virtues are presented. The final
application is to embed the model in
the organization’s culture. This can
only happen if the leaders are consis-
tently committed to holding everyone
accountable to demonstrating the
virtues.

A final section of the book relates
the model of the ideal team player to
the five team dysfunctions described
in Lencioni’s earlier book. He indi-
cates how each of the virtues empow-
ers team members to overcome the
five dysfunctions.

The Ideal Team Player is a very
good book for those who lead or
manage teams in an organization.
Combined with the book on team dys-
functions, Lencioni has given the
leadership community some very sim-
ple yet powerful ideas and models for
how teams can be led and developed
for high effectiveness and success.

I recommend this book to leaders
at any level of organizational leader-
ship, especially in those cultures
where teamwork is valued over great
man and hierarchical approaches to
leadership. The book is easy to read,
with chapters that are short and
straightforward. In the leadership
fable, the author uses some curse
words in the dialog between the char-
acters. This may be offensive to some.
But overall Lencioni has provided
another valuable resource for devel-
oping and empowering leaders.

DAVID K. PENNO, PH.D., is an associate professor
of Christian Ministry at the Seventh-day Adventist
Theological Seminary, Andrews University, Berrien
Springs, Michigan, USA.
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