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Problem

There is a growing dissatisfaction being openly expressed

toward the current procedures pertaining to constituency sessions.

The perception of many constituents is that these meetings are held

for the purpose of "rubber stamping" what has already been decided.

Method
In cooperation with my major professor and the Andrews
University Institute of Church Ministry, I decided that an
evaluation instrument in the form of a survey would be sent to a
sample of the delegates present at the 1980 Upper Columbia and

Idaho conferences and the 1983 \Upper Columbia conference
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constituency sessions. Sorme of the findings from the 1980 surveys

were used to form the planning for the 1983 session.

Results

The satisfaction level of those surveyed who attended the
1983 Upper Columbia conference constituency session were
considerably higher than that of those who were surveyed from the
1980 Upper Columbia and Idaho conference constituency sessions.
Likewise, the credibility ratings of the conference leadership was
considerably higher than that of those sampled who attended the
1983 Upper Columbia constituency session as opposzd to the 1980

Upper Columbia and Idaho conferences constituency sessions.

Conclusions
The Taity surveyed want to be active participants in the
developing or approving of plans for the future of their
conferences rather than be entertained by reports of past
accomplishnents. Uhen they were given this opportunity, their
satisfaction level with the way the business of the church was

conducted rose considerably.
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CHAPTER 1
INTRODUCT ION

Within the framework of the Seventh-day Adventist Church a
conference is defined as "a unit of SDA church organization
composed of the 1local churches within a given area, such as a
state."!

Every three years representatives from the churches
composing these conferences convene in what is called a conference
constituency session to:

1. Receive progress reports of the previous triennium

2. Elect conference officers and departmental directors

3. Lay plans for furthering the work of the church

Each church in the conference appoints delegates on the
basis of church membership per current conference constitution.
These delegates are to represent the best interest of the church at
large. Additionally, the information given in the reports is then

to be shared by the delegates with the members of their respective

churcnes.

Purpose of the Project

An attempt is made tnrough this project to evaluate the

current structure of a local conference constituency session. This

T"Local Conference," SDA Encyclopedia, 1976 ed., 10:346.
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2
includes taking a survey of church leaders and constituents

involved in the process.

Presently, hundreds of people come to constituency
sessions. They spend money on travel and sit for thousands of
hours. Until the writing of this project, little or no evaluation
of this investment of time and money had been made.

Presumably, an involved constituency 1is a supportive
constituency. If this is true, greater involvement by the laity
could lead to a more successful accomplishment of the mission of
the church.

In addition, the project considered the thenlogical
rationale and implications of the political processes functioning
within the church.

Finally, it was anticipated that some realistic, concrete
recommendations would be forthcoming.

It was not the intent or purpose of this project to attack
the existing procedures for conference sessions. It was realized,
however, that as any institution develops, it must Took
constructively at itself if it is to make the necessary changes
time and complexity demand to keep it from becoming dysfunctional.

[t is for this reason that a project that evaluates one of
the most fundamental processes of the Adventist Church is
defensible.

The Nationale for an Evaluation of Current
Constituency Session Procedures

There is a growing dissatisfaction being openly expressed

toward the current procedures pertaining to constituency sessions.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



3
The perception of many constituents is that these meetings are held
for the purpose of "rubber stamping" what has already been decided.
It is overly simplistic to attribute the present situation
merely to the fact that certain segments of the laity are now

considerably more politically motivated. In actuality, many

1 people are looking for the opportunity to

Seventh-day Adventist
give meaningful input into the goals and plans of their church.
This, in fact, should he looked upon as an asset rather than a
liability. When this is realized, what usually is considered the
problem becomes merely a symptom. The actual problem, according to
this study, is the current structure and format which not only
fails to foster creative input, but rather stifles it.

In the eyes of many lay members, the general session is
seen as a time when hundreds of people travel great distances,
contribute thousands of hours, and spend money on travel expenses
to listen to a 1lengthy multimedia report on what has already
happened. After considering a few agenda items, the chairman is
given the task of consuming time--by calling for a succession of
departmental reports -- until the nominating committee returns its
report. It is not difficult to understand why the average
uninvolved delegate is not only bored but frustrated because he/she
is not able to offer some meaningful input into the affairs of the
church.

The only excitement--and therefore the only feeling of

accomplishment--is when someone becomes involved in a heated floor

THereafter, the initials SDA refers to the term
Seventh-day Adventist.
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debate or an administrator or department head 1is not reelected.
Presumably the fired departmental director or administrator becomes
the scapegoat, and this gives the delegates something to report to
their respective churches, thus salvaging what appeared to be a
wasted weekend.

How can such a situation be remedied? We must do more than
merely Qring our hands and reiterate our wish that the nominating
committee not fire their denominational Tleaders during he
constituency session. Currently some are suggesting a process of
election by npopular vote; others even express their desire that
more than one name be placed on the ballot for various positions.
This does not seem to be a viable solution. One hesitates to
speculate where such a plan would lead; certainly it would take on
the characteristics of a political convention.

As we consider the future, administrators should not be
forced to the point of simply responding to popular oninion
throughout their temms of service, especially in matters of
theology or church discipline. This is particularly true when we
remember that frequently down through history the majority has not
only been wuninformed but has been wrong in its judgment.
Therefore, while the issue of leadership election nmust be an
important part of the constitutency session, the election process
should take its proper role and rot b2 overemphasized to the
detriment of other important parts of the session.

This project is divided into three sections. It gives
a brief explanation and historical background of constituency

sessions in the Seventh-day Adventist Church. It then explores the
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findings of two surveys that sampled church members' current

feelings toward constituency sessions.

Finally, the focus moves from the past to the future in an
attempt to make suggestions on how the church organization can

run more efficiently and effectively.

Format and Procedures Used in the Development
and Implementation of the Testing Instrument

In cooperation with my major professor and the Andrews
University Institute of Church Ministry, I decided that the
evaluation instrument would be a survey sent to a sample of the
delegates of the 1930 Upper Columbia and Idaho conferences'
constituency sessions.

The questions were selected because they appeared to
appropriately solicit the information necessary to evaluate the
current feeling of constituents toward constituency sessions as
well as give keys to how the sessions could possibly be improved.
Revisions were made after consultation with the Institute of Church
Ministry, resulting in an acceptable instrument (see appendix for
copy of the instrument).

Lists were acquired of all the names and addresses of the
delegates. Through the process of a computer random survey,

specific names were selected.

Jpper Columbia Conference
The study focused on two representative conferences. The
Upper Columbia Conference, organized in 1880, with a current
membership of 1£,359 members, represented large conferences (this

conference has a number of institutional churches with a high
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concentration of Adventists). Geographically, the Upper Columbia
Conference covers eastern Washington, the Idaho panhandle, and a
portion of northern Oregon.]

The Upper Columbia Conference had 556 delegates at its 1980
session. It was decided that a sample of 240 of these should be
surveyed to make the study valid. An additional twenty-seven
surveys were sent out for added validity. Of this total (267), 227

or 85% Upper Columbia Conference surveys were eventually returned.

Idaho

The Idaho Conference, organized in 1907 and reorganized in
1930, with a current membership of 4,384 members, represented the
smaller conferences (this conference has many of its churches in a
rural setting.) Geographically, the Idaho Conference covers most
of the state of Idaho and a few eastern Oregon counties.2

The Idaho Conference had only 235 delegates for the 1980
conference constituency session. It was determined that 150
surveys should be mailed out, and an additional fifteen were sent
for added validity. Of this number, a final total of 140 were

returned.

Sample
The sample was divided into three categories: first by
age--40 and above or below 40. This would help determine if there

were differences of opinion 1in different age groups as well as

1Seventh-day Adventist Yearbook (Washington, D.C.: Review
and Herald Pub. Assn., 1983), p. 235.

21bid., p. 233.
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7
possibly give an indication as to what the future might hold with
regard to how the younger delegates think.

The second category was professional status. The four
basic representations surveyed included lay delegates (defined as
those not paid by the church), pastors of the local churches
(delegates by virtue of their position), conference departmental
personnel (their thinking was desired as they are elected during
constituency sessions), and finally conference administrators
(their viewpoint was wanted as they, too, are elected during the
session and also are responsible for the planning of the session).

Lastly, the surveys were numbered in such a way as to
differentiate between respondents from the Upper Columbia

Conference and the Idaho Conference.

Obstacles

There were some inherent problems that hecame increasingly
apparent. Probably the greatest barrier to success was the fact
that the events being evaluated, i.e., the 1930 conference
constituency sessions, had transpired nearly two and one-half years
before the survey was sent out. For one reason or another, sone
people did not respond. Additionally, some of the delegates had
moved.

A second problem was that, in addition to those who never
responded, approximately 16 percent of the delegates sent back
their surveys without completing them. Inasmuch as self-addressed

envelopes were included to encourage a higher rate of return, it
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8
could have been that some mailed theirs back without wanting to be

bothered with actually completing them. An equally plausible
explanation could be that some of those not responding may not have
attended, despite the fact that they were elected by their church
and therefore appeared on the conference 1list. Some (10 percent)
of the blank surveys which were returned did indicate that the
persons had not attended.

A third possible reason for hesitancy was the matter of
confidentiality. Despite the fact that it was clearly stated that
the responses were confidential, a numbering system was used so
that a record could be kept of those that did not respond initially
so that a second and even a third nailing could bhe sent to them.

The fact that during the course of the study I moved to the
Upper Columbia Conference in an administrative capacity may have
intimidated some who were then afraid to respond candidly. This is
suggested by the fact that one Upper Columbia Conference delegate
anonymously sent his survey back stating it could not be
confidential inasmuch as it was numbered. By the second or third
mailing this person finally decided to respond. He did so only
after cutting out the number on his survey, evidently satisfied

that he could now respond candidly without fear of retribution.

Procedure
The basic procedure was simple. Following the development
of the survey instrument and subsequent acceptance by the project
director, the survey along with an accompanying letter and a return

self-addressed envelope was sent to the 432 delegates. Their names
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9
were chosen by acceptable sampling procedures thrcugh the use of a

computer-generated random-numbers program.

Each  survey was qgiven a three-digit number which
Corresponded to the delegate name. As the surveys were returned,
they were checked off. A month later the same survey with a
different cover letter and accompanying self-addressed stamped
envelope was sent to those who had not responded to the first
mailing.

After another month, a third and final mailing was made
following the same procedures. The returns are shown in table 1.
(See appendixes D, E, and F for copies of correspondence.) Table 2

shows in detail the number and percent of the respondents by group.

TABLE 1

CONFERENCE CONSTITUENCY SESSION EVALUATION
SANMPLE IDENTIFICATION AND SURVEY RETURN

Constituency Random Additional Total Questionpaires Usan1e'

Canference Delegates Sample Sample Surveyed Returned Juestionnaires™
Upper Columbia 556 240 27 267 227 (85%) 182 (80%)
Idaho 235 150 15 165 140 (85%) 118 (84%)
All groups 8 390 32 432 367 (851) 300 (31%)

*Percentage of Questionnaires Returned.
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TABLE 2

DEMOGRAPHIC CHARACTERISTICS OF RESPONDENTS TO

CONFERENCE CONSTITUENCY SESSION EVALUATION

BY NUMBER AND PERCENTAGE

Lay dupartmental
tonference Delegates Pastors Leaders Adninistrators
Upper Columbia
40 & avbove 118 (38.8%) 21 (6.9%) 5 (1.6%) Z  \.0%)
selow 4U 27 (8.8%) 12 (3.9%) U v
Idanho
40 & above 84 (27.6%) 4 (1.3%) 3 (.9%) 3 (.94%)
selow 40 21 (6.9%) 4 (1.3%) 0 0

-
1



CHAPTER II

CONTEXT OF THE SDA CONFERENCE
CONSTITUENCY SESSIONS

Historical Background

Wthen in 1831 William MHiller began preaching the message
that Christ's return was imminent, the furthest thing from his mind

was beginning a new church.

They made no attempt to convert men to a sect or party in
religion. l!lence they 1labored among all parties and sects,
without interfering with their organization or discipline.

“In all my labors," said Miller, "I never had the desire or
thought to establish any separate interest from that of
existing denominations, or to benefit one at the expense of
another. I thought to benefit all. Supposing that all
Christians would rejoice in the prospect of Christ's coming,
and that those who could not see as I did would not love any
less those who should embrace this doctrine, I did not conceive
there would ever be any necessity for separate meetings. .
The great majority of those who were converted under my labors
united with the various existing churches."

The escalating opposition to the Advent message became so
bitter that, following the early disappointment in which Christ did
not return at the predicted <time, the Protestant churches in
general began to excommunicate their members. Pastors offered the
Adventists the alternative of renouncing their beliefs or losing

their membership. While many acquiesced, thousands though

TE1len G. White, The Great Controversy (Mountain View,
CA: Pacific Press Publishing Association, 1950), p. 375.

11
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perplexed and bewildered clung to their hope and were set adrift

into a sea of uncertainty by their churches.

Under these circumstances the Adventist leaders reluctantly
came to the conclusion that there was no fellowship for their
people in the churches that were opposed to their faith and then
Fitch, Storrs, Himes, Drown, Bates, Marsh, Snow, and others sounded
the cry, "Come out of her, ny people.“]

Following the second great disappointment of October 22,
1844, in which Christ was expected to return but again did not, the
already critical situation among the Advent believers was
exacerbated. Many returned to their former churches while others
grouped together, generally by common theological views. Among
those who were the forerunners of the Seventh-day Adventist Church,
there was still strong opposition to the idea of formally
organizing a church. \hile it was true that Christ had failed to

come when they had expected, certainly He would come very

soon--perhaps in a matter of a few months, or a few years at most.

Church Jrganization Emerges

But as the 1850s came and went, it became increasingly
imperative that some form of legal organization be developed.

The conducting of the affairs of a developing church, in a
proper and orderly way, soon called for some sort of legal
holding organizations for buildings and property. Concerning
such a move there was considerable opposition. As stated, some
held that to have any holding crganization would be going "back
to Babylon."?2

TArthur W. Spalding, OJrigin and History of Seventh-day
Adventists, 4 wvols. (Washington, D. C.: Review and Herald
Publishing Association, 1961), 1:89.

2LeRoy Edwin Froom, !lovement of Destiny (Washington, D.
C.: Review and Herald Publishing Association, 1971), pp. 139-140.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



13
The pros and cons were openly debated through the inclusion

of both the proposals and objectives in the church paper titled the

Review & Herald.

In the fall of 1860 the Review and Herald Publishing House,
then the leading institution of Sabbath-keeping Adventists, became
the first Tlegally held institution. In 1861 "Seventh-day
Adventist" was chosen as the official name of the church.1

Ellen Yhite, a jifted author, speaker, and respected leader
who played a leading role in the evolvement of the infant church,
wrote during 1354 and 1855:

The church must flee to God's word, and become estahlished

upon gospel order which has been overlooked and neglected.
This is indispensably necessary to bring the Church into the

unity of the faith.?

Order wnust be observed, and there must be union in
maintaining order, or Satan will take the advantage. 3

God is leading out a people, not a few separate individuals
here and there, one believing this thing, another that. 4

The increasing complexity of the emerging church, due to
the addition of more members and pastors, was demanding attention.
In 1359 it was suggested that each state have a yearly meeting to

discuss plans for the upcoming year.3 This idea was accepted and

1spalding, Origin and History of Seventh-day Adventists,
1:303-305.

2E11en G. White, Supplement to Christian Experience and
Views (Battle Creek: Review and Herald Publishing Association,
1854), pp. 18-19.

) 3E11en G. Hhite, Testimonies for the Church, 9 wvols.
(Washington, D.C.: Review and Herald Publishing Association, 1948),
1:210.

41bid., p. 207.

SJames White, "Yearly Meetings," Review and Herald, dJuly

21, 1859, p. 68.
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put into operation in 1860. These somewhat informal qatherings

called for the laying of plans and later developed into constituted
bodies with regularly elected delegates and leaders. The tide had

turned. The die had been cast.

Not only did Ellen White give counsel stating the need for
organization, she also gave instruction as to the form that

organization should take.

Four Forms of Church Srganization

There are four basic forms of church organization, anv one
of which might have been selected:

Episcopal -- the form of church government by hishops.
Generally there are three orders of ministers in this form,
i.e., bishops, priests, and deacons.

Papal -- the form of government with supreme authority
vested in the pope. The hierarchial governing structure of
this forms includes cardinals, archbishops, bishops, and
priests. Local churches and individual members have authority
in church administration.

Independent -- the form of church policy that makes the
local church congregation supreme and final within its own
domain. This form is often referred to as congregationalism.

Representative -- the form of organization that, while
realizing the authority of the church is held by its
membership, delegates that authority to administrative officers
and boards. !

It is the fourth type (renresentative) of church government
that Ellen White counseled the church to select. Ultimately her
counsel was accepted by the decision of the fledgling church.
Later, in a manuscript read before the delegates at the 1909

General Conference session in Washington, D.C., she gave further

1Seventh-dax Adventist Church Manual (Yashington, D. C.:
Review and Herald Publishing Association, 1967), p. 46.
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advice on the types of delegates to bhe seiected for church

government conferences:

tle (God) has so arranged matters that chosen men shall go
as delegates to our conferences. These men are to be tried and
proved. They are to be trustworthy men. The choosing of
delegates to attend our conferences is an important matter.
These men are to lay the plans that shall be followed in the
advancement of the work; and therefore they are Eo be men of
understanding, able to reason from cause to effect.

The Seventh-day Adventist Church {lanual defines the current

philosophy of church government as:

Representative -- the form of church gqovernment which
recognizes that the authority in the church rests in the church
membership, with executive responsibility delegated to
representative bodies and officers for the governing of the
church. This fom of church qovernment recognizes also the
equality of the ordination of the entire ministry. The
representative form of church government is that which prevails
in the Seventh-day Adventist Church.<

The church's fom of government is described in the
following manner:

Every member of the church has a voice in choosing officers
of the church. The church chooses the officers of the state
conferences. Delegates chosen by the state conferences choose
the officers of the union conferences; and delegates chosen by
the union conferences choose the officers of the General
Conference. By this arrangement, every conference, every
institution, every church, and every individual, either
directly or through representatives, has a voice in the
election of the men who bear the chief responsibilities in the
General Conference.3

Michigan -- The First Organized Conference

In 1861 James !hite addressed the conference assembled in

Battle Creek and called for an effective state conference

Tuhite, Testimonies, 9:262.

2SDA Church Manual, p. 46.

3ihite, Testimonies, 5:236-237.
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organization with delegates from local churches. The conference
recommended that the churches in flichigan organize as a state
conference to meet the following year.

On October 4, 10862, the Michigan delegation convened and
elected a chaimian, secretary, and advisory committee of three.
Additionally, seventeen organized churches were received into the
conference by official vote. Except in the case of MNichigan,
however, the cause of organization merely marked time or regressed
from the fall of 1860 to the fall of 1862.

Under the influence of their leaders, members of the New
York and Pennsylvania conferences voted against it. In Ohio, the
ministers opposed the concept. In Mew England there was division
among the members, and in the West there was indifference and some

n
opposition. ©

In September 1862 James Yhite wrote:

About all that has been done among the Seventh-day
Adventists in relation to organization, is to silence the
batteries of those who opposed it, and by dint of battle to
succeed in forming the Publishing Association. And there the
matter hangs, and we are not in as good condition to make a
general strike for organization as we were two and half years
since, when the subject was first introduced.

The appeal to 1leadership by James Uhite as well as

remonstrances by the laity moved the cause along. ifinnesota, Iowa,

Vemont, I1linois, Wisconsin, New York, and Ohio were orqanized

1Spa]ding, Oriqgin and History of Seventh-day Adventists,

1:306.
21bid.

3Ibid.
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L The Upper Columbia and Idaho conferences

shortly thereafter.
which have special significance in this thesis were organized in
1880° and 19073, respectively. Upon this foundation the
current conference sessions (sometimes referred to as constituency

sessions) were built.

Contemporary Procedures

Mot unlike the first Michigan Conference session in 11362,
conference sessions 1in the 1980s are still called to elect
officers, receive newly organized churches into the conference
organization, and discuss plans for the future.

The General Conference Working Policy for the Horth

American Division outlines the objectives of a current session as
follows:

In local conferences the churches are united in Tlocal
conference organizations, appointing to the local conference
session delegates who are duly authorized to represent the
churches in the councils of the conferences. The conference
session elects officers, grants credentials and Tlicenses,
adopts or changes the constitution, and transacts other
business. 0One of its most important acts is the election of
the executive committee, whose duty it is to function for the
constituency during the interim between sessions. Thus vested
in the committee is the delegated authority of all the churches
within the conference.

Great caution is observed to guarantee that the stated policy of a

representative church government is practiced in actuality.

]Ib‘id.

2Seventh-day Adventist Yearbook (Washington, D.C.: Review
and Herald Pub. Assn., 1983), p. 235,

31bid., p.233.

4General Conference Working Policy (Washington, D. C.:
Review and Herald Pub. Assn., 1975}, p. 31, #5.
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The following explicit quidelines are detailed under the

section of Administrative Policies in the General Conference

Working Policy:

a. Each church represented in the delegation at the
session shall be empowered, through its delegation, to choose
one member of a committee to nominate standing committees.

b. In conferences with less than 10,000 members, one
additional member shall be chosen by each church for each 500
members or major fraction thereof.

c. In conferences with more than 10,000 members, one
additional member shall be chosen by each church for each full
500 members. .

d. The persons thus selected, together with the leading
union conference representative present, who shall act as
chairman of this committee, shall be responsible for nominating
all standing committees to be appointed by the session.

e. he chairman of the nominating committee at the local
conference session shall be the president of the union or, in
his absence, one designated by him shall be named to serve as
chaiman. The nominating committee shall consist of from nine
to fifteen mnembers including the chairman, except in
conferences of wmore than 10,000 members, where up to six
additional members may be added. This membership shall be
balanced, as nearly as possible, between denominational workers
and laymen representing various segments of the work and
territories of the conference. Incumbent officers and
departmental secretaries shall not be members of the nominating
committee. To provide wider representation, incumbent members
of the Conference Executive Cormittee ordinarily shall not
serve as menbers of the nominating comittee.

f. The committee on Licenses and Credentials shall be
composed of ordained ministers of experience.

~

So it can be seen that while the compnlexity of the
contemporary constituency session may have changed, the general
purposes have not.

Inasmuch as these purposes are explicitly mandated in
church policy, therefore giving 1little or no room for adaptation,
this study will focus on what can be changed. Primarily the format

and structure of the conference sessions will be analyzed.

libid., p. 67.
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CHAPTER III

SURVEY OF TWO SAMPLE TRIENMIEL CONFERENCE
CONSTITUENCY SESSIONS

In an endeavor to evaluate the feelings of constituents
toward the current constituency sessions, the need for the
information obtained from a field survey became increasingly
apparent. It was detemmined that information should be souqght
covering reactions to the last session respecting such matters as
levels of satisfaction, structure of the session, feelings about
it, levels of comprehension regarding the proceedings, possible
improvements, etc. The questionnaire employed the mode of the
simple question with multiple-response options, an example being:

“"How much of the proceedings do you think you

understood?”
___{1) none
__(2) 1ittle
_(3) nalf
__(4) most
___(5) an

A final open-ended question made provision for comments from the

! While some of the survey questions would ask for

respondees.
very specific information, i.e., quality of public address system,

the first question on the survey would, in a sense, summarize much

1 see appendix C for full text of the questionnaire.

19
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of what would follow as it sought to determmine the general

satisfaction level,

Satisfaction Level with Constituency Session

The first question of the survey--and possibly the most
significant one in that it represents the cumulative responses of
the other eight questions--asked, "What was your Tlevel of
satisfaction with the last conference constituency session?"

Delegates from both the small conference (Idaho) and the
large conference (Upper Columbia) responded similarly (table 3). A
combined total for "Very satisfied" and "Completely satisfied" was
42.9 percent for Idaho and 37.3 percent for Upper Columbia. Later
data demonstrate that the delegates essentially want the
opportunity for more involvement. It is inherent that the smaller
the group the more opportunity there is for involvement. It is
conceivable, then, that due to the smaller size of the Idaho
constituent delegation, there was a somewhat higher level of
involvement and thus a higher degree of satisfaction.

A rather discouraging finding is the lack of satisfaction
in the below-40 age group as compared with the older group. This
has particular 1implication for the future, assuming that the
younger delegates will continue in leadership roles as the older
ones move off the scene. 0f those surveyed there were no
administrators in the below-40 group. Inasmuch as all six of the
conference administrators were surveyed, it can be seen that there
were at that time no administrators under forty.

Another significant finding indicates that just because one

derives his salary from the organization does not mean he is
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TABLE 3

RESPONSE TOTALS BY NUMBER AND PERCENTAGE TO CONFERENCE CONSTITUENCY SESSION
EVALUATION BY ALL GROUPS, AGE, REPRESENTATION AND CONFERENCE SPECIFIC
QUESTION 1

What was your level of satisfaction with the last conference
constituency session?

Group
Not Somewhat Very Completely No
Satisfied Satisfied Satisfied | Satisfied Response

Age

40 & above 22 (9.2%) 101 (42.1%) | 88 (36.7%) | 16 (6.7%) | 13 (5.4%)

Below 40 10 (15.6%) | 35 (54.7%) | 17 (26.6%) 2 (3.1%)
Representation

Lay delegate |29 (11.6%) |109 (43.6%) | 85 §34.0%) 15 (6.0%) | 12 (4.8%)

Pastor 2 (4.9%) | 22 (53.6%) | 14 (34.1%) 1 (2.4%) 2 (4.9%)

Dept leader 1 (12.5%) 4 (50.0%) 3 (37.5%)

Administrator 1 (20.0%) 3 (60.0%) 1 (20.0%)
Conference

ucc 21 (11.3%) | 85 (45.9%) | 63 (34.0%) 7 (3.8%) 9 (4.9%)

Idaho 11 (9.2%) | 51 (42.8%) | 42 (35.3%) 9 (7.6%) 6 (5.0%)
A1l groups Y.3% 44.1% 37.3% 3.3% 6.0%

1¢
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therefore blindly satisfied. ‘hile more than twice the percentage
of Tay delegates as pastors were "Not satisfied”, when the two most
negative categories ("Not satisfied" and Somewhat satisfied") are
added they total 55.2 percent for lay delegates compared to a
similar 53.5 percent for pastors. What 1is possibly even more
significant is the fact that only 37.5 percent of the departmental
men and 60 percent of the administrators were "Very satisfied." HNo
administrators, who by virtue of their job descriptions planned the
session, stated that they were "Completely satisfied.”

[t therefore becomes increasingly apparent that while those
most closely involved with the organization and undertaking of the
session are somewhat more satisfied, there is almost universal
dissatisfaction and therefore room for improvement.

The word that seems most descriptive of the feelings
expressed in the open-ended questions 1is "frustration." One
layperson wrote: "The powers that be have it all hammered out prior
to the session. Al1 they do s rubber stamp it." Another
frustrated young layperson wrote: "Lay delegates are only there to
vote the decisions already made. Those on the payroll were not true
delegates; vote your paycheck first."

To emphasize that this feeling is not that of the laity
alone, one young pastor wrote: "Lack of real knowledge on the part
of those participating--too nuch 1like a rubber-stamp process."
Another pastor echoes this reaction with "It seemed so cut and
dried.” The perceptions of a sizable group seemed to be summarized

in this last comment.
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Reasans for Satisfaction or Dissatisfaction

Question 2 is an obvious attempt to clarify the rationale
behind the responses to question 1: “Were the following items
reasons why you responded as you did to question 1? Yes or no--(1)
Anount of delegate participation, (2) Physical arrangement [e.g.,
seating, public address system, etc.], (3) Schedule of events, (4)
Other [snecifyl)."” By giving some specific options to those
surveyed, it was hoped to categorize some of the more general
possibilities as to why they reacted to question number 1 as they
did.

To simplify somewhat the interpretation and yet keep it
valid, a “Not satisfied" or "Somewhat satisfied" designation in
question 1 was grouped into the "Dissatisfied" category. A "Very
satisfied" or "Completely satisfied" indication was categorized as
"Satisfied." It is important to note that when all groups were
combined, 37.1 percent saw "Amount of delegate participation" as a
contributing factor to their dissatisfaction to question 1 as
opposed to 27.9 percent seeing it as contributing to their positive
response (table 4).

The physical arrangements were a minor contributing factor
either positively (15.1 percent) or negatively (13.1 percent).
However it was more of a factor with the 'Ipper Columbia delegates
with 16.7 percent dissatisfied.

The schedule of events was the one area that contributed
positively to the satisfaction level of the delegates (27.3
percent). While this was true of all of the delegates as a group,

it was not true of the below-40 delegates.
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TABLE 4

RESPONSE TOTALS BY NUMBER AND PERCENTAGE TO CONFERENCE CONSTITUENCY SESSION EVALUATION
BY ALL GROUPS, AGE, REPRESENTATION AND CONFERENCE SPECIFIC -- QUESTION 2

Were the following items reasons why you responded as you did to question #1?

Group Amount of Delegate Physical Arrangement
Participation (seating, PA, etc.) Schedule of Events Other
Satisfied |Dissatisfied| Satisfied |Dissatisfied| Satisfied |Dissatisfied| Satisfied |Dissatisfied

Age

40 & above 75 (31.2%) | 83 (34.5%) | 38 (15.8%) | 29 (12.0%) (30.0%) | 36 (15.0%) 8 (3.3%) | 38 {15.8%)

Below 40 10 (15.6%) | 30 (46.8%) 8 (12.5%) [ 11 (17.0%) (11 (17.1%) [ 16 (25.0%) 2 (3.1%) | 14 (21.8%)
Representation

Lay delegate | 70 (28.0%) | 91 (36.4%) | 40 (16.0%) | 28 (11.2%) | 67 (26.8%) | 40 (16.0%) 7 (2.8%) | 42 (16.8%)

Pastor 11 }26.8%) 20 (48.7%) 4 (9.7%) 8 &lg.ﬁ%g 1 ?26.8%3 9 §21.9%; ? (4.8%; 8 §\9.5%)

Dept leader 1 (12.5%) 1 (12.5%) 3 (37.5% 2 (25.0% 2 (25.0% 1 (12.5% 2 (25.0%)

Administrator| 3 (60.0%) 1 (20.0%) 2 (40.0%) 1 (20.0%) 3 (60.0%) 1 (20.0%)
Conference

ucc 50 (27.0%) | 69 (37.2%) | 24 (12.9%) { 31 (16.7%) { 46 (24.8%) | 35 (18.9%) 8 (4.3%) | 35 (18.9%)

Idaho 35 (29.4%) | 44 (36.9%) | 22 (18.4%) 9 (7.5%) | 37 (31.0%) | 17 (14.2%) 2 (1.6%) 17 (14.2%)
All groups 85 (27.9%) |13 (37.1%) | 46 (15.1%) | 40 (13.1%) | 83 (27.3%) | 52 (17.1%) | 10 (3.2%) | 52 (17.1%)
Note:

Satisfied - Shows the number of people who felt that the item contributed to a more satisfying meeting.

Dissatisfied - Shows the number of people who felt that the item contributed to a less satisfying meeting.

ve
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Finaily, of the “Other" group, a high T to 1 ratio of

negative contribution towerd the dissatisfaction level occurred.
Hiscellaneous Comcnts Regarding
Constituency Survey

Because cf the subjectivity of endeavoring to »place the
written comments into specific categories, the following
information is generalized by approxinate figures.

Approximately 25 percent of the Upper Columbia respondents
and 16 percent of the Idaho respondents wrote in the "Other"
category. 0f these, nine comments would be ccnsidered as
positive. Six indicated that the general attitude, openness, and
participation level were positive factors.

On  the other side, approximately 20 percent of the
delegates from UYpper Columbia delegates and 15 percent from Idaho
had comments regarding negative factors relating to their
satisfaction level.

While there was a wide variety of comaents in this
category, the vast majority would fall under threce headings: (1)
tack of factuai and sound information before and during the
sessiens, (2) lack of meaningful delegate input, and (3) the
schedule. A bhroad sampling of comnents is not 1included here
because of the duplication of the similar responses to question 9.

Eighteen people coumnented o the lack of good factual
information. Referring to the necd for better communication before
the session, one below-40 Upoer Columbia pastor said, "lLack of
prior input on agenda items. Discussion of issues needed in

several regional meetings before constituency meetings."  An
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above-40 Upper Columbia layperson felt that during the session

there was also a lack of good information: "Some questions were
answered evasively and not completely." That was seconded by
another above-40 layperson from Upper Columbia: "Explanations for

certain programs were inadequate.”

Delegate Input in Sessions

The major grouping would be what was perceived as a lack of
meaningful deleqgate input. Approximately twenty Upper Columbia
delegates addressed this issue and another fourteen from Idaho.
Sample comments went 1ike this. From Idaho a below-40 lay delegate
wrote, "It seems the important decisions are pre-decided and we
were asked to work on them only going through the motions." That
sentiment was seconded by an above-40 lay delegate from the same
conference who said, "“Everything was decided before it was brought
to the people.”

On the general topic of 1lay input, an Upper Columbia
above-40 delegate responded: "Church leaders are giving lip service
only to lay participation!" Finally this frustrated lay delegate
said, "The powers that be have it all hammered out prior to the
session. All they do is rubber starmp it."

The first and third categories (Amount of delegate
participation and Schedule of events) dealt with the daily
schedule. iany delegates saw the problem as trying to accomplish
too much in too 1ittle time. Five respondents from Idaho and nine
from Upper Columbia wrote about this problem. A below-40 Upper

Columbia lay delegate expressed his feelings succintly: "Too little
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time to performm such an important function."  Another Upper

Columbia above-40 lay delegate saw this issue tied to the preceding
issue: "It seens that everything is so rushed and that everything
has been settled beforehand. You're just there to verify previous
decisions.” An Idaho above-40 lay delegate saw the available time
being spent in the wrong way: "Most of the time is spent listening

to reports."

Credibility of Church Leadership

Another very significant question was question 3 which
deals with the credibility of church leadership: "To what extent
did you feel the session was structured *o be honest and open?"
Again both conferences registered relatively parallel percentages
under the various response categories (table 5).

One of the most obvious indications is that the group that
least considered the session to be honest and open was the below-40
group. It could be noted that the below-40 group included
delegates who were qgrowing up during the late 1960s and early
1970s. These are remembered as the anti-establishment years when
it was in vogue for the young to distrust anyone over thirty years
of age.

This same qeneral group is beginning to assume lay church
leadership at a time when most conference leaders are over forty
years of age. Could it be possible that the church as a subculture
is facing a sociological phenomenon not unlike that which the
nation as a whole faced fifteen to twenty years ago?

Another skeptical group, more so than the lay delegates,

was the pastor group. Some gap between the laity and clergy is
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TABLE 5

RESPONSE TOTALS BY NUINBER AND PERCENTAGE TO CONFERENCE CONSTITUENCY SESSION EVALUATION
BY ALL GROUPS, AGE, REPRESENTATION AND CONFERENCE SPECIFIC -- QUESTION 3

To what extent did you feel the session was structured to be honest and

open?
Group
Not at All | A Little Somewhat |Quite a Bit | Completely | No Response

Age

40 & avove o (2.5%) | 14 (b5.8%) |53 (22.1%)| 83 (34.6%) | 7 (29.6%; 13 }5.4%)

selow 40 Vo(Veon) L VL (17.2%) {18 (28.1%) | 21 (32.8%) | 9 (14.1% 4 (6.2%)
Representation

Lay deleyate 7 (2.8%) 120 (8.0%) |56 (22.4%)| 87 (34.8%) | 64 (25.6%) 16 (6.4%)

Pastor 5 (12.2%4) |12 (29.3%) | 16 (39.0%) | 7 (17.1%) 1 (2.4%)

Dept leader 2 (25.0%) 6 (75.0%)

Administrator 1 (20.0%) | 1 (20.0%) | 3 (60.0%)
Conference

uce 4 (2.2%) |16 (8.6%) (47 (25.4%) | 61 (33.0%) | 48 (25.9%) 9 (4.9%)

idaho 3 (2.5%) | 9 (7.6%) |24 (20.2%)| 43 (36.1%) | 32 (26.9%) 8 (6.7%)
All groups 1.4% 7.4% 28.8% 32.2% 34.3% 4.0%
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natural and expected. However, when the distrust permeates even the

professional organizational structure itself, it is distressing.

It is not surprising that 75 percent of the department
leaders and 60 percent of the administrators felt that the session
was completely honest and npen. It is, however, interesting to note
that one of the administrators felt that the session was only
somewhat honest and open. It is possible that an awareness of a

problem is the first step in improving any situation.

Deleqate Involvement

The fourth question deals with the level of invoivement:
"To what extent did you feel the structure of the session allowed
for your meaningyful input in areas of »pnlans, programs, and
objectives for the next triennium?" Here delegates of the two
conferences differed in their responses. “Whereas Upper Columbia
has a combined total of 28.6 percent for the two top categories,
Idaho had a combined total of 43.7 percent (table 5). The mere
logistics involved where there are four times as many delegates
from one conference as from the other make the opportunity unlikely
for the same amount of input per delegate in the larger conference
as that from delegates in the smaller conference.

The same frustration of the below-40 delegates is shown in
the combined total for the two lower categories. "Not at all" and
"A little" totaled 62.4 percent. The total for the above-40
delegates in the corresponding two lower categories was only 26.7

percent--a considerably more positive score.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



-uoissiwad noyum paydiyosd uononpoidas Jayung "JaUMO WbuAdoo auy o uoissiwiad yum paonpolday

TABLE 6

RESPONSE TOTALS BY NUMBER AND PERCENTAGE TO CONFERENCE CONSTITUENCY SESSION EVALUATION
BY ALL GROUPS, AGE, REPRESENTATION AND CONFERENCE SPECIFIC -- QUESTION 4

To what extent did you feel the structure of the session allowed for your
meaningful input in areas of plans, programs and objectives for the next
Group triennium?
Not at All A Little Somewhat |Quite a Bit A Lot No Response
Age
40 & above 22 (9.24) | 42 (17.9%) o4 (26.7%) | 67 (27.9%) | 30 (12.5%) | 15 (6.2%)
Below 40 20 (31.2%) | 20 (31.2%) 14 (21.9%) 8 (12.5%) 2 (3.1%)
Representation
Lay deleqgate | 34 (13.6%) | 49 (19.6%)] obb ?26.4%) 62 §24.8%) 24 (9.6%) | 15 (6.0%)
Pastor 8 (19.5%) 11 (26.8%) 8 (19.5%) 10 (24.4%) 3 (7.3%) 1 (2.4%)
DepL leader 2 (25.0%) 3 (37.5%) 2 (25.0%) 1 (12.5%)
Administrator 1 (20.0%) 1 (20.0%) 2 (40.0%) 1 (20.0%)
conference
yce 29 (15.7%) | 38 (20.9%)] 5% (29.7%) ] 38 &20.5%) 15 (8.1%) 10 (5.4%)
laano 13 (10.9%) | 24 (20.2%) | 23 (19.3%) { 37 (31.1%)| 15 (12.6%) 7 (5.9%)
A1l groups IZ.5% 20. 1% 25.1% 23.3% 12.8% 5.9%
———e o
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rost of the delegates selected by the local churches are in

the over-40 age group (of those surveyed the ratio was nearly 4 to
1). It is natural, then, that this same older group has a similar
ratio of representation on the committees where much of the action
takes place. Thus, younger delegates who may be attending the
trienniel sessions for the first time have a very small chance of
generating sufficient exposure to be placed on a committee. The
feeling of being merely a spectator is then exacerbated.

Another important point 1is that 60 percent of the
administrators indicated that they believed the session allowed for
much meaningful input--a definite difference of opinion from that

expressed by the majority of their constituents.

Confidence in Church Leadership

Question 5 deals with the issue of whether or not the
sessions had any impact on the delegates' confidence in leadership:
“As a result of that session, your confidence in church leadership
grew considerably, grew somewhat, stayed the same, diminished
somewhat, or diminished considerably." The largest percentage of
respondents said that the session did not affect their level of
confidence either positively or negatively. With all qgroups
combined, 58.9 percent stated that it stayed the same.

Again, taking all groups together, 28.2 percent said that
through  the session their confidence had grown either
"considerably" or "somewhat." Negative responses of “diminished
somewhat" or ‘“considerably" (table 7) were registered by 13.1

percent of the delegates. It is reassuring to note the movement is
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TABLE 7

RESPONSE TOTALS BY NUMBER AND PERCENTAGE TO CONFERENCE COMSTITUENCY SESSION EVALUATION
BY ALL GROUPS, AGE, REPRESENTATION AND CONFERENCE SPECIFIC -- QUESTION 5

As a result of that session, your confidence in church leadership:

Group
Grew Grew Stayed the | Oiminished | Diminished
Considerably| Somewhat Same Somewhat | Considerably| No Response

Age

40 & above 28 (11.7%) | 35 (14.9%) | 137 (57.1%) | 21 (8.7%) 7 (2.9%) | 12 (5.0%)

Below 40 2 (3.1%) 8 (12.5%) | 38 (59.4%) 9 (14.1%) 4 (6.2%) 3 (4.7%)
Representacion

Lay delegate | 26 (10.4%) | 38 (15.2%) | 137 (54.8%) | 26 (10.4%) | 10 (4.0%) | 13 (5.2%)

Pastor 1 (2.4%) 5 (12.2%) | 31 (75.6%) 2 (4.9%) 1 (2.4%) 1 (2.4%)

Dept leader 2 (25.0%) 4 (50.0%) 2 (25.0%)

Administrator| 1 (20.0%) 3 (60.0%) 1 (20.0%)
Conference

ucce 3 (7.0%) | 29 (15.7%) | 108 (58.4%) | 20 (10.8%) 7 (3.8%) 8 (4.3%)

Idaho 17 (14.3%) 14 (11.8%) | 67 (56.3%) | 10 (8.4%) 4 (3.4%) 7 (5.9%)
A1l groups 17.9% 10.3% 58.9% 10.3% 2.8% 5.9%
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in the right direction by a 15.1 percent margin. Unfortunately,

the below-40 delegates were less satisfied. ‘Uhen combining the
same two cateqories, this group indicated that 15.€ percent grew
“considerably" or ‘"somewhat" while 20.3 percent “diminished
considerably" or "somewhat"--not a good indicator for the future

unless the general trend can be altered.

Improving Caonstituency Sessions

Question 6: "If you could improve the next session, which
of the following things would you do? Put 1 by the most important,

n

2 by the next most important, etc." was an endeavor to see what the
delegates perceived as priorities for making the next session
better. The calculations were based on their first through third
choices and weighted accordingly.

When all categories were tallied, the areas given the
highest priority from the delegates were numbers 2, 7, and 3,
respectively (table 2). Statement 2--"Involve more delegates in
committee work"--deals with delegation and cooperation. Statement
7--"Give more opportunity for input into plans and objectives of
conference“--deals with the setting of clearly defined goals.
Finally, statement 3--"Devise another way of electing conference
leadership"--deals with accountability. These three priorities,
not coincidentally, have been suggested as the three God-given
principles of management as noted in chapter 6.

In looking more closely at option 2, "Involving more
delegates in committee work," it is obvious that all categories see

this need. The need for more involvement or working together holds
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TABLE 8

RESPONSE TOTALS BY WEIGHTED NUMBERS TO CONFERENCE CONSTITUENCY SESSION EVALUATION
BY ALL GROUPS, AGE, REPRESENTATION AND CONFERENCE SPECIFIC -~ QUESTION 6

If you could improve the next session, which of the following things would you do?
Put 1 by the most important, 2 by the next most important, etc.*#
] Laned + [}
() > 5 ] o |5 [N
> [T T} oo w0 w 13 o =]
U r— — 24 3 o [« " Q. - T >
Group 25 32 £ §2 a2E &L E2 8™ D5 =
B n o B 2°%5 5 % P & assd hat
c o Ll S ol oo =0 58 sane o
Q o v ocw [V I 3 (] 1 [ 3« I ] 1]
+ E cr-0 e o~ E - o Q -~ O a
+ o o w4+ o O &% n o agE | 5 Q (%)
T o Qe ST E>wn © Y Q o~ O S o8 Y= ~
— > QL Y~ T @ o = = 2R T E O [~
- Q — W w— =z = S0V 4 un O -
—~ O O X '~ QU QO O C o —E 3 [V ] (1] [ =3NS ) )]
13 > 9% > O —~ 0w oMo > > > =
~ O [~ =] [ — 3 [0 Y — O = A = Y +
- -3 oow < .0 - O n o E [ K« W e ) o
Age
40 & above 34 196 89 76 86 23 156 33
selow 40 16 66 46 38 13 6 72 12
Representation
Lay delegate 42 220 15 92 83 29 176 35
Pastor 8 35 14 18 N 41 10
Dept leader 4 6 4 3 5
Administrator 3 2 6
Conference
ucc 38 155 77 53 58 13 152 28
Idaho 12 107 58 61 41 16 76 17
A1l groups 50 262 135 114 99 29 228 45

*Only top three choices ranked are included.

#Total numbers represent a weighted response. Each #1 was weighted 3, each #2 was weighted 2, and each #3
was weighted 1.
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true of the lay delegate, pastor, and department representatives

(table 8). Unfortunately, only one administrator saw this as a top
priority. If realizing a problem is the first step toward a
solution, it is possible that administrators need to be made more
aware of their constituents' feelings if progress is to be made in
this high priority item.

A close second in the priority ratings was item 7: "Give
more opportunity for input into plans and objectives of
conference." In fact, the under-40 group saw this as more
important than item 2. It should be of some encouragement to them
to note that tne conference administrators alsn saw this as a high
priority. In reality these two areas of involvement and objective
setting are closely related.

The third priority of all groups was item 3, "Devise
another way of electing conference 1leadership,” dealing with
accountability of the church 1leadership. This specific area is

considered below in greater detail.

Comprehension Level of Delegates

Question 7 dealt with the general comprehension level of
what was transpiring during the session: "How much of the
proceedings 4id you understani?”

When all delegate groups were considered together, 39.9
percent said they wunderstood all of the proceedings and an
additional 45.4 percent felt they understood most of what went on
for a total of 85.3 percent (table 9). It is not surprising that

the closer the individual was involved with the administration of
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TABLE 9

RESPONSE TOTALS BY NUMBER AND PERCENTAGE TO CONFERENCE CONSTITUENCY SESSION EVALUATION
BY ALL GROUPS, AGE, REPRESENTATION AND CONFERENCE SPECIFIC -- QUESTION 7

How much of the proceedings did you understand?

Group
None Little Half Most All No Response

Age

40 & above ] (.4%) 10 (4.2%) 17 (7.1%) | 132 (55.0%) | 69 (28.7%) 11 (4.6%)

Below 40 4 (6.2%) 10 (15.6%) | 33 (51.6%) 14 (21.9%) 3 (4.7%)
Representation

Lay delegate Voo(a%)f 13 (5.2%) | 23 (9.2%) | 143 (57.2%)| 58 (23.24) ) 12 (4.8%)

Pastor 1 (2.4%) 4 (9.7%) 19 (46.3%) 15 (36.6%) 2 (4.9%)

Dept leader 2 (25.0%) 6 (75.0%)

Administrator 1 (20.0%) 4 (80.0%)
Conference

ucc 8 (4.3%) 15 (8.1%) | 101 (54.6%)| 54 229.2%) 7 (3.8%)

Idaho 1 (.8%) 6 (5.0%) 12 (10.1%) | 64 (53.8%) | 29 (24.4%) 7 (5.9%)
A1l groups 2% 3.4% 7.5% 45.4% 39.9% 3.6%

9€



37
the conference work, the more he understood. 9Only 23.1 percent of

the lay delegates said they had complete understanding. That
figure went to 75.0 percent in the departmental leadership while
60.0 percent of the administrators felt they understood all of the

proceedings.

Purpose of Constituency Session

Question &, "What is the nurpose of constituency sessions?
Put 1 by the most important purpose, 2 by the second most
important, etc.," was handled in the same manner as number 6, a
similar type question of priority ranking. The first through third
choices were weighted and counted accordingly. When all groups
were combined, the top priority was option 3: "Give input to
leadership on goals, plans, ideas for future" (table 10). As in
question 6, this indicates that the membership at large should be
involved. This question is further documented helow.

The second most important reason for having a constituency
session, according to all qgroups, is to elect church leadership,
option 1. It is not surprising that the administrators saw this as
a priority. They realize that if they are not reelected they will
not be involved in carrying out the plans for the future no matter
how good the nlans might be.

It is Tikewise a high priority with the pastors as they are

impacted directly when there is a change in leadership.

Future Plans and Objectives
The third priority of all groups was 4: "Hear reports of

future plans and objectives." Two points should be noted here.
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TABLE 10

RESPONSE TOTALS BY WEIGHTED NUMBERS TO CONFERENCE CONSTITUENCY SESSION
EVALUATION BY ALL GROUPS, AGE, REPRESENTATION AND
CONFERENCE SPECIFIC -- QUESTION 8

What is the purpose of constituency sessions? Put 1
by the most important purpose, 2 by the second most
important, etc.*#
4
s
Group = &6 e =
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3 o= [= ] 3 e~ T Or— @ E.:
= s Qo a Lo~ aa > QW
o n Q O o w (5] o= Q
e - © w—— e Q S @ @
2 QO 7] QD v S - O T
[S =] P S T = 3 .. 3 Q U
U T n o > @ © g 4 o [ =4
— Q L T D — Qr— 3 Q30 v O
g — T Qs O r— Q4 4% O QF 42
Age
40 & above 248 48 244 138 83
Below 40 80 15 92 53 23
Representation
Lay delegate 258 48 273 168 82
Pastor 59 12 49 14 16
Dept leader 7 3 10 5 8
Administrator 4 4 4
Conference
ucc 209 28 209 117 70
Idaho 119 35 127 74 36
A1l groups 328 63 336 191 106

*Only top three ranked are included.
#Total numbers represent a weighted response. Each #1 was weighted 3,
each #2 was weighted 2, and each #3 was weighted 1.
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The first one 1is encouraging. In some questions there were

significant gaps between responses of the administration and those
of the laity. However, in this important area of the nurpose of
the constituency session which somewhat underlies all the others,
the administration indicated the three top purposes to be the same
as those chosen by the delegates--not in the exact order but the
same three purposes.

The second point is the emphasis given by the delegates to
future plans and goals--options 3 and 4. Traditionally much
emphasis has been given to the accomplishments of the past
triennium, but in this survey delegates rated 2 and 5 Tower
(options dealing with the past and commitment). This possibly
suggests that a philosophical change is indicated in the planning
structure of the sessions which is addressed further in chapters &
and 5.

One additional point of 1less importance but worth
mentioning is the lack of interest in option 5: "Renew commitment
to the church.” This correlates with the corments under question
9--the heading of more/less spiritual emphasis in both this chapter

and chapter 5.

Sumary
It appears that a siynificant percentage of delegates come
to a session feeling thz% they have not received the information
they want and need to make intelligent decisions. When they do
receive the material, they comment that it is given to them too

fast to properly assimilate before coming to a vote. This spawns
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the feeling of merely "rubber stamping" prior decisions of the
conference leadership. It is therefore logical that frustration
would be experienced by the delegates who want some meaningful

input into the organizational and planning phases of their church.

Suggestions for ilore Effective !leetings

Question 9 was open-ended: "What other suggestions would
you like to make that would make the upcoming constituency session
more effective and efficient?" Of the 300 usable surveys returned,
164 (54.7 percent) responded to this question. The respondents had
to show additional incentive in order to take time to formulate
their thoughts and write them down as opposed to merely checking an
answer as in the preceding eight questions. The large number that
responded indicates the interest of the membership in this area of
church government.

The responses fell into eight general areas. The very
nature of this question made it difficult to categorize all the
responses as some fell into more than one area. For that reason,
the fiqgures given in this section are approximate.

The eight categories are as follows:

Delegate input and lay involvement
Pepresentation
Prior information and work
Better/different organization
Election process
Reporting honestly/factually
Spiritual emphasis more/less
Commendation/cenfidence/satisfaction
A sampling of comments from these eight categories will

give additional understanding of the feelings being expressed by

the constituents.
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Delegate Input and Lay Involvement

In this category approximately twenty Upper Columbia and

sixteen Idaho delegates responded.

One above-40 layman from Upper Columbia attached a letter

to his comments for question 9:

The constituency meeting which [ attended at Spangle,
Washington, was completely unsatisfactory. It was obvious from
the procedures followed and the planned agenda that it was a
“canned program" with no opportunity for input or dialogue. I
felt it was a waste of my time to attend. Decisions had
already been arrived at before arrival at Spokane. The
procedures surely did not speak to any democratic exchange. It
was disappointing and upsetting to say the least.

Another above-4C Tay delegate responded more succinctly:

[ would suggest that since all issues have basically
already been decided, that you not waste the delegates' time,
which I am sure you would probably do if it were not requested
by Taw. Vote by more ballots and you could get the required
“yes" votes to satisfy the requirements. I would never again
waste my time going to one of these meetings. They are an
insult to the intelligence of even the non-thinking person.

Several used a rather succinct, yet descriptive, evaluation

of the proceedings. A below-40 lay delegate used the term "rubber
stamp" to express his frustration:

In my estimation the constituency meeting is little more
than a rubber stamp. Everything has been decided and passed or
put in motion beforehand. The meeting is only a formality. The

lay people have no real say in the operation of the local or
union conference.

Another above-40 Upper Columbia lay delegate added, "Seemed
to be already cut and dried.”

The same feeliny was expressed by an Idaho lay delegate:
"Everyone I have ever spoken to that has been a lay delegate at a
constituency meeting has felt that their presence was just a

formality and that all decisions had already been made."
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One Idaho delegate felt he was speaking for more delegates

than just himself and that the situation had existed for some
time. He said, "Would be so much better if most things weren't
‘cut and dried' before the delegates even arrive! Have heard many
deleqates remark about this."

Finally, this Idaho below-4C 1lay deleqate echoes the
prior sentiments but additionally asks a very good question:

This was my first time attending--everything seemed so cut
and dried--all we did was ratify what the leadership proposed. Are
any lay people involved in pre-comnittee work to study all
alternatives before arriving at a suggested course of action?

Rather than merely complaining, he suggests a solution:

Possibly two different approaches to a problem should be

reviewed by the membership; have discussion giving pros and cons
and then have a vote instead of only hearing one approach to the
plans for the coming years.

A natural description of the style of leadership employed,
if the conference administration is, in fact, not listening, was

described by this under-40 Idahoan: "Listen to the members of the

churches and cease to be dictatorial.”

Representation

Closely related to the cry for responsive leadership was a
concern for the type of representation sen* to and heard during the
session. Approximately ten Upper Columbia delegates and another
nine from Idaho addressed this issue.

Traditionally all pastors are able to vote at constituency
sessions and are automatically delegates-at-large. One Idaho
over-40 lay delegate questioned the wisdom of this procedure: "Too

many conference workers as delegates-at-large." One under-40 Idaho
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layman felt that the prohblem was a bit more widespread than just
domination by preachers. He complained that representation was not
sufficiently distributed: "We need more comnunication with
constituency and be able to listen to some laity instead of just
doctors and preachers. !lost of these kinds are supported by the
rest of us anyway."

Closely related and even broader was the comment of an
over-40 Idahoan who said, "“Let someone besides the rich have
something to say about what goes on. If one is just a cormon
person he is treated like a peon." And an over-40 delegate from
Jpper Columbia apparently believes the problem is not isolated in
the Idaho Conference: "!loney seems to play too important a part in
the power structure of who gets on committees.”

An additional concern five delegates mentioned in this area
was block voting. Some wisdom was shown by one above-40 Idaho Tay
delegate who said, "Avoid any ‘'block delegations' that may try to
steamiroll some local faction rather than have truly a
conference-wide program with a total growth picture in mind."

This was seconded hy an Idaho department leader: "Devise a
method to halt the tendency for some churches to have a block of
delegates fto ‘push' their personal or local opinions or railroad
their ideas."

Another Idaho over-47 lay delejate made a valid observation
that is further addressed in chapter 4. He said, "One or two
delegates from each church is sufficient. Should be a smaller more
working session." One cannot help but sympathize with a

a frustrated Upper Columbia delegate who commented:
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Our lay people want to be involved. The greatest

contribution would be to create brainstorm sessions or planning
sessions that would keep them occupied and make them feel like
what they were doing was important. Nothing makes me feel more
left out and used than to listen to boring reports while the
action is somewhere else.
Prior Work and Information
A number of the responses to question 9 dealt with the area
of pre-meeting work and communication. An under-40 lUpper Columbia
lay delegate made two observations on this point: "Consider
regional information meetings in advance of the constituency
session. Provide delegates with advance written information so
intelligent decisions can he made."
Gne Upper Columbia lay delegate expressed what others felt:
"ore communication before meetings as to problem areas, potential
problems, and possible solutions. Too much time dis spent
discussing situations that should have been taken care of
beforehand."
Another over-40 lay delegate from Upper Columbia expressed
a desire to be involved but felt some frustration in his endeavor
to be prepared: "Send out advance information on all aspects of the
meeting--our goals, objectives, offices to be filled, etc., so that
delegates can better prepare themselves to he an active part of our
church program." An Idano lay delegate expressed his feelings

similarly: "Less time delegated to the audiovisual presentations

and more data and time to discuss the programs and policies."”

Better/Different Organization
Many of the miscellaneous suggestions were grouped under

this general topic with approximately twenty responding from Upper
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Columbia and eight from Idaho. Inasmuch as the comments ranged
from having padded seats to a comment on the "boring reports," it
would be impractical to endeavor to address each concern. A
sample, however, is included.

Several commnented on deliberation on the floor. fne !pper
Columbia pastor was definitely disturbed by the waste of time which
he attributed to technicalities:

What has been very distressing to me is all the point of
order problems. This consumes tremendous amounts of time--also
the hashing through the rewording of changes in constitution or
other definition - type matters. In this the  whole
meaningfulness of the session is disrupted. I don't know how
this can be more effectively handled, but somehow it should be.

Another Upper Columhia pastor expressed similar feelings:

[ feel that there was too much argument last time about
parliamentary procedure. It was the first time in my 25 years
of ministerial experience that a parliamentarian was used. I
believe in doing things decently and in order, but I thought it
spoiled the theme of the program. It showed to me that there
were those there that were more interested in the parliamentary
law than the reason why we were there--doing the Lord's
husiness.

The recent innovation of having a multimedia presentation
rather than lengthy departmental reports has been introduced as
part of the program. Some question the validity of even this--as
expressed by the following comments.

An  Upper Columbia Conference below-40 1lay delegate
suggested: "Less time delegated to the audiovisual presentation and
more data and time to discuss the programs and nolicies.”" Another
Upper Columbia delegate attached a letter. It said in part:

Every session it seems that someone seems to feel that we

need to be entertained, so we have a picture show or something

that takes up time and must cost something to produce. I would
suggest that you take that time to take care of the business
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that needs to be done. These meetings are very long and the
sooner they are finished everyone can go home.

Two under-40 people from the Idaho conference made
statements about the voting process. One suggested the use of
"secret ballot." That was echoed by another suggestion to "make
the voting process more  private". This  complaint s
understandable, inasmuch as some of the delegates are on conference
payroll, and the present procedure could be perceived as a

conflict of interest.

Election Process
Approximately fifteen people from the Upper Columbia
Conference exnressed their feelings on the election process while
only three from Idaho felt it was important enough to merit their
comments. One under-40 lay delegate from Upper Columbia had two
suggestions pertaining to beginning the election process before the
actual session: "Have names of the individuals to be elected mailed
to the delegates a month or so in advance so no rushed decisions
are made. Have a comnittee work on names before the session."
One person thought it would add spice if there were some
variety in the selection process:

I can't help but wonder how nuch nore interesting life
would be if we had two candidates declare for conference
president. They presented a proposal for their emphasis of
leadership in the conference and the entire churches (lay
members) and administrators and pastors all had one vote per
person and could choose between instead of this ‘election by
committee' for all intents and purposes.

This Upper Columbia department 1leader felt that there

should be more delegate input into the election of the officers but

less into his own office.
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I believe we need to find some way that the delegates can
have more say 1in the session for election of conference
officers and not a few hotheads who always get themselves on
the nominating committee. I further feel only conference
administration and conference committee should be selected by
the delegates. The election of department leadership should be

done by conference committee.

Another departmental person from Upper Columbia Conference

expressed a valid concern from his perspective:

If a major function of a constituency meeting is to elect
department personnel, there should be an evaluation process--
one that is directed to the performance of specific objectives
as agreed to by all parties. An instrument could be developed
that would measure the effectiveness of personnel, and
personnel should know ahead of time what their shortcomings are
and be given time to improve. As it stands now, a departmental
leader is evaluated without himself being aware of the

criterion used. And in many instances, the pnresident is not
even present during much or all of the discussion in nominating

comnittee.

Still another delegate speaks to the issue that a person
can either be reelected or dropped without valid reason: "In the
past it was cut and dried before the committee ecven net. The
person involved as director of a department was either railroaded
in or out, according to one or two persons on the committee."”

S0 it becomes increasingly obvious that there are feelings
of 1inadequecies in the current system being experienced by both

those electing and those being elected.

Reporting llonestly/Factually
Five people from ldaho and another four from Upper Columbia
comnented on either the nerceived honesty and oobenness of the
reports and responses or the completeness of the facts.
An Upper Columbia lay delegate touched on the frustrations
of those planning constituency sessions in regard to how much

information is enough:
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The reports could be shortened--even left out. They seem

to be a last opportunity for a department man to impress the
constituency. There are reports that are really for the
purpose of informing--but those that are are not very obvious.
It just may not be possible, but someone has to discover some
way of explaining the financial report without everyone but the
auditors and treasurer getting totally lost and confused.

A good observation by a lay delegate from Idaho addresses
the whole area of accountability, or lack thereof: "Devise a method
for evaluating outcomes of objectives set in previous triennial
constituency meetings as part of reporting process."

A slightly different concern but definitely a valid one
deals with the delegates' responsibility in the area of reporting.
This is expressed by one Idaho lay delegate:

The thing which I felt and feel as a church member is that
delegates may not be reporting to their own constituencies.
Therefore the members who do not attend do not feel included in
the decisions, recommendations, etc. At least half of the
churches represented where I sat on committee said they never
hear a report from their conference representative. I am from
the Long Creek church and not once in the past ten years has
our conference delegate reported to the church as a whole.

Spiritual Emphasis

Four delegates from Upper Columbia and three from Idaho
felt that the constituency session should give more spiritual
emphasis as opposed to merely being a business session. One
over-40 lay delegate expresses what must certainly represent a
minority feeling when he states, "Ne need a good sermmon on oneness
and the purity of this 50A message and the writing of Ellen G.
Wlhite before any meeting is started. It must be strong,
straightforward, without any excuses."

A similar opinion was expressed by a pastor in Upper

Columbia: “{lake it a Bible-conference kind of meeting. Look to

God for His will."
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While it is obvious that the constituency session cannot be
all things to all delegates, the few comments that referred to the
importance of fervent prayer before the business begins give a good
balance: “Should have more concentrated prayer session with all

delegates taking part before formal opening of business on hand."

Cormnendation/Confidence/Satisfaction

On the positive side, there were those who exprassed
cormendation, confidence, or satisfaction--seven from Upper
Columbia and another five from Idaho.

Samples of their comments indicate satisfaction with the
sessions. From an under-40 Idahoan came these words of faith: "I
have great faith and trust in our leadership worldwide and feel God
needs me to support the efforts of all in such positions. I feel
the session I attended was fine."

An  older 1lay Idaho delegate said, "'Effective’ and
'efficient’ characterize the session now." This expression of
confidence in the Idaho leadership came from another above-40 Tay
delegate: "I have now moved from Idaho to northern California but
wish to say I am pleased with the 1leadership of the Idaho
Conference."

Another response indicates that some appreciate the move
toward more lay involvement in the Upper Columbia Conference. It
was stated by an above-40 Tlay delegate: "I'm aware of the effort
being made to broaden the input and responsibility of lay members

and I heartily aporove."
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Another over-40 layperson: "I appreciate the good job our

conference is doing and by and large am very pleased with their
coordination of matters.”
Finally, this encouraging statement by a younger lay
delegate expresses the confidence in God's leadership:
We do believe with all our hearts that this church 1is
God-ordained and is meant to be a blessing to the whole world.
We are very humbled and happy to be a part of it. Thank you
for you efforts and concern in sending out this evaluation.
While it 1is always encouraging to hear words of
cormmendation, there were certainly sufficient concerns expressed by
many of the delegates to warrant some serious evaluation of the

current procedures. OQut of these findings a strategy was

established for addressing these issues in the future.
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CHAPTER IV

STRATEGY FOR ADDRESSING FINDINGS OF THE 1930 UPPER
COLUMBIA AND IDAHO CONFERENCE CONSTITUENCY
SESSIONS AS CARRIED QUT It THE
UPPER COLUMBIA CONFERENCE
WITH EVALUATION

Shortly after the July 1982 mailing of the initial surveys
to the Upper Columbia and Idaho conferences, I accepted a call to
become the executive secretary of the UYpper Columhia Conference.
The specific use of the findings of the 1980 Upper Columbia and
Idaho Conference constituency sessions in planning and conducting
the next Upper Columbia Conference constituency session are

therefore based on what transpired exclusively in the ‘'Ipper

Columbia Conference.

Preparation for the Session

Approximately nine nonths before the 1983 Upper Columbia
Conference triennial session which was to be held on April 24,
1983, the administration met with a group of lay members to begin
in earnest the groundwork for the session.

Hith the results of the 1239 survey in hand, it was not
difficult to convince the lay cummiittee members that changes needed
to be made. Furthermore, the surveys held the key to the types of
changes that would be most needed and appreciated. While some of
the changes were obvious, others were more subtle and would need to
be extrapolated from general suggestions.

51
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Two changes were evident: considerably more lay input must
be obtained and nore work must be completed in advance. To
facilitate this, a strategy was outlined and implemented. The lay
members of the committee selected what they considered the seven
key issues that the church 1in the Upper Columbia Conference
would face during the next triennium. These were as follows:
Educational finance
Upper Columbia Academy development
Total and well-rounded evangelism
Nurture and assimilation
Financial concerns and directions

Strengthening the role of the laity
Improving the SDA imaqge

~NoannHwwnNy —~
e e e s & e o

Next, competent and credible lay members were selected and
contacted to chair commissions 1in these seven areas. The
conference officers and department directors were to serve as
resource personnel. These commissions were scheduled to meet at
various locations around the conference prior to the constituency
meeting so as to facilitate additional suggestions from the
constituency.

Constituents were alerted to the plan and their input was
sought via printed bulletin inserts (appendixes A-1, A-2). On one
side of the insert was presented a rationale for the commissions;
the other side listed the seven commissions and the chairmen with
addresses and phone numbers to faciliiate contacts.

These cowmissions were ifaken seriously as the members
prepared their materials and recommendations to be brought to the
Lay Advisory Council, the Conference Executive Committee, and, in

turn, the constituency session. One chaiman reported that his
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study cormission alone had spent in excess of 300 hours going over
contributed material.

When the reports had been synthesized and standardized,
they were mailed to the local churches for discussion before the
session. lore 1is said about the impartance given to these
commissions in the section dealing with the constituency session
daily program.

Establishing these commissions served several purposes:
(1) it provided the conference administration the advantage of
tapping a wide base of expertise among the laity; (2) it allowed
the conference personnel to hear what the laity were thinking and
what their priorities were; (3) it helped provide direction as to
the plans and objectives that should be set for the next triennium;
and (4) presumably it helned to 3ive the laity a realization that
they were, in fact, a vital part of the church and therefore were
being listened to.

A second area of concern addressed was the amount of
information to be disseminated to the delegates prior to and during
the session so that they could make informed decisions.

Four weeks before the session a 65-page constituency book
was wmailed to each delejate. This 1included not only the
traditional departmental and financial reports but also gave a
time-saquenced agenda far the day. A letter explaining the purpose
and objective of the session was 2aiso mailed so delegates could be
certain what was expected of ther (see appendix G).

Over and above the constituency report book the volume of
prepared documents, work sheets, etc., if laid end to end would

have spanned over one mile.
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Constituency Session Program

The program schedule for the April 24, 1983, session
(appendix B) had been sent out prior to the meeting. While many of
the activities that transpired during this session were routine, a
few of the changes are noteworthy.

Following the reading of the roll call, a few minutes were
taken to share some of the comments that the delegates had
submitted on the survey from the previous session. These were
carefully selected in advance to reflect some of the concerns
expressed by the delegates themselves. This activity helped to set
some positive ground rules for the day's activities. While similar
comments could have been given by any one of the leaders, the fact
that they had come from the constituents themselves added
authenticity. A few of the comments derived from the earlier
survey and read to the delegates during the preliminaries of this
constituency session are offered by way of review.

"Work groups, mostly lay personnel, should be established
long before the session.” (This had been done with the seven lay
study commissions meeting beforehand around the conference and the
Constitution and Bylaws Cormittee having a nreliminary meeting.)

Several had commented that the smaller delegations should
have more voice:

Give more wvoice to the small churches--most committee
members are from the largest churches in the biggest cities.

It seemed a few individus®s monopolized more time than
necessary on trivial matters--rzlatively speaking, persons fronm
the large constituency groups.

Some comments had revealed obvious frustration for one

reason or another:
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The treasurer's report was long and boring.

The treasurer's report droned on endlessly.

Let's have room for open business in which small groups
could pray and ask the Spirit for creative ideas.

Several had expressed additional frustration on other
points:

What has been very distressing to me is all the points of
order problems. This consumes a tremendous amount of time and
also the hassling through the rewording of changes in the
constitution or other . . . matters.

I feel that there was tno much argument last time about
parliamentary procedure. It seemed to me that there were those
that were more interested in the parliamentary law than doing
the Lord's work.

Too inuch bhickering over minor rules.

Additional comments from the same surveys served to
highlight the frustration experienced by those who must plan such a
session to meet the diverse expectations of those attending. These
corments, samples of which follow, were included to make the

delegates aware of their varied expectations:

Every session it seems that someone seems to feel that we
need to be entertained; so we have a picture show . . . I would
suggest that you take that time to take care of the business
that needs to be done.

A special talk by an outstanding speaker so all could
receive a blessing.

Mtake it a Bible conference.
le received some good ccunsel from those who were concerned
over the growing tendency tows:d politics:

lfore laymen on committees . . . not so many ministers and
doctors.

Hove out of the rut of tradition clear away from political
play. Seek the power and guidance of the Holy Spirit.
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Ana, finally, these valid concerns frem the previous
constituency session were shared:
It seems to me that some . . . like to hear themselves talk
and waste time on irrelevant minor details that have no real
value whatsoever.

1 would commend a chairman that could diplomatically cut
off irrelevant arguing and needless clutter.

There are always some present with discordant ideas they
wish to push. 1 wish they could be cut off quicker, but I
really don't have any suggestions for how.

It had became 1increasingly clear that the amount of
material that had been prepared by the seven lay study commissions
was indeed voluminous. With the already packed schedule of
business to be transacted, an alternative strategy was needed.

It was therefore decided that rather than prepare the usual
hot lunches for the session, especially delectable, attractive box
Tunches would bhe provided. At 1lunch time the delegates were
directed to go to one of seven sub-groups of their interest and
expertise to be chaired by the commission chairman. During lunch
each chairman then gave a detailed report to those who were
interested and in turn received additional input from them.

At a Jater point on the agenda these chairmen gave refined
and condensed reports, along with recommendations they may have
developed, to the entire delegation. This process allowed every
delegate the benefit of hearing from all of the groups without
finding himself hogged down in areas in which he was not interested
or knowledgeable.

One final logistical strategy that is not traditionally

employed was the arrangement of the public address system. Due to
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the inadequacy of the existing auditorium system, a special system
was renteq in an endeavor to achieve excellent sound. o roving
mikes were used, as is often the case. Two floor mikes were
strategically placed between the elevated podium and the first row
of chairs.

The dynamic of this was to encouraje a person's thoughtful
consideration before making a speech. The rationale was that it is
much easier to say something less thoughtful if one can quickly
grab a roving mike and respond on impulse, without premeditation.
Conversely, when a person rust leave his seat, walk in front of the
entire delegation, and state his name before speaking--sometimes
waiting for three or four others to speak before him--there is a
higher 1ikelihood of quality speakers. And those who do speak are

more articulate.

Evaluation

As nentioned previously, I had moved to the Upper Columbia
Conference during the constituency evaluation project and therefore
had access to the delegate 1ists. Having invested so much personal
time and effort, I became curious to see if there would te any
appreciable difference in the responses due to the changes
addressed in the beginning of this chapter. I sent the same
questionnaires as used in 1980 %o all 649 eligible delegates to the
1983 Upper Columbia Conference constituancy session with an
explanatory cover letter and self-address2d stamped envelope for
return. The response from the one and oniy mailing can been seen

in the data that follow.
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O0f the 513 delegates attending the 1933 session, 256 re-

turned usable questionnaires. It was decided (again in cooperation
with my major professor and the Andrews University Institute of
Church Ministry) that this data should be included in the project.
A brief analysis of these findings as compared with the 1980 Upper

Columbia Conference constituency session statistics follows.

Comparison of Responses

Probably the most impressive improvement was evidenced bty
the response to question 1: "What was your level of satisfaction
with the last conference constituency session?” While in 1930 only
3.5 percent of the uUpper Columbia Conference delegates were
completely satisfied, those satisfied in 1983 jumped to 12.5
percent, Those respondents indicating they were very satisfied
went from 34 percent in 1280 to 57.8 percent in 1983--a combined
total of 70.3 percent in the two top categories in 1983 as compared
to 37.5 percent in 1980 (figure 1).

This demonstrates that a significant improvement can be
realized when the expectations of constituents are addressed. For
additional documentation on why delegates responded more positively
to question 1, see figure 2.

Equally important as the resaynnses tn question 1 were the
responses to question 3 which addressed credibility: “To what
extent did you feel the session was structured to he honest and
open?"

Whereas in 1930 only 25.9 percent felt the session was
honest and open "A 1lot", 3G.7 percent expressed that position

| following the 1983 session. And in 1980 33.0 percent responded
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What was your level of satisfaction with the last constituency

session?
Not Somewhat Very Completely No
Satisfied Satisfied Satisfied Satisfied Response
60% —
57.8

| JEES

[/ JELK
50% —

45.9

40% —

30% -

20% —

10%

SNANNAN AN

0%
Fig. 1. Response totals by percentage to Question 1 by all groups,
1980 Session and 1983 Session
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Were the following items reasons why you responded as you did to
question #1?

Amount of Dele- Physical Arrange- Schedule of Other
gate Participa- ment (seating, Events
tion PA, etc.)
I k5 ? K
= — o .« © 4 © 4
2 s 2 2 2 2 2 e
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60%
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550 94 1953
50%-
40%

w
~
N

30%

20%+

]
o
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N\ \ ¥

10241
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0%

Fig. 2. Response totals by percentage to Question 2 by all groups,
1980 Session and 1983 Session
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"Quite a bit" as opposed to 43.4 percent in 1983. This gave a

combined total of the two top categories of 58.9 percent in 1980 in
contrast to the noticeably improved 85.1 percent in 1983 (figure 3).

At a time when the credibility of denominational leaders
was being seriously questioned due to some unfortunate financial
investments of the church, this was a truly hopeful trend.

With emphasis on lay dinput prior to and during the 1983
session, as outlined in chapter 4, it was encouraging to note that
many of the delegates commented on the change.

Question 4 asks, "To what extent did you feel the structure
of the session allowed for your meaningful input in areas of plans,
programs, and objectives for the next triennium.” In 1980 only 8.1
percent responded "A lot" while in 1983 this percentage jumped to
more than double with a 20.7 percent response. The second most
positive category, "Quite a bit," went from 20.5 percent in 1230 to
37.5 percent in 1933. This gives a combined two-category total of
28.6 percent in 1930 as opposed to a much improved 53.2 percent in
1983 (figure 4).

In view of the responses to the preceding four questions,
it is not surprising that the ever important confidence level was
also raisad considerably.

Question 5 addresses that issue: "“As a result of that
session, your confidence in church leadership (1) grew
considerably, (?2) grew somewhat, (3) stayed the same, (4)
diminished somewhat, (5) diminished considerably."

In 198C 7.0 percent responded by stating their confidence

grew considerably while in 1983 the total tripled by jumping to
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To what extent did you feel the session was structured to be honest

and open?
Not at A Little Somewhat Quite a A Lot No
All Bit Response
60% —
[ JEEN
/ ACLK]
50% —

&
+a

40%

30%

20%

10%

0%

Fig. 3. Response totals by percentage to Question 3 hy all groups,
1980 Session and 1983 Session
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To what extent did you feel the structure of the session allowed for
your meaningful input in areas of plans, programs and objectives for
the next triennium?

Not at A Little Somewhat Quite a A Lot No
ANl Bit Response
50% —
| JEEN
/ ACLE
40% —
375

302 —

20% —

10%

0%

Fig. 4. Response totals by percentage to Question 4 by all groups,
1980 Session and 1983 Session
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21.5 percent. The second, "Grew somewhat," went from 15,7 percent
in 1960 o 6.5 percent in 1383. This reversed the negative
improvement shown in 1980 in the categqory "Diminished somewhat" of
10.8 percent down to 5.1 percent and "Diminished considerably" 3.8
percent in 173C to nnly .0 percent in 1233 (figure 5). These are

trends that any conference administrator would be exceptionally

pleased to see.

Understanding of Pruceedings

On the surface, the response to question 7, "How much of
the proceedings did you understand?"is rather surprising. It is
the one question that shows a reversal when compared to the
preceding constituency session. In 1980 54.6 percent of the
respondents indicated they understood most of the proceedings as
opposed to only 27.7 percent in 1983. And 29.2 percent in 1930
said they understood all as opposed to only .8 percent in 1933
(figure 6).

However, there seens to be a rather simple explanation.
With the emphasis on more involvement by the delegates
--specifically the various study commission reports-~there was a
degree of frustration on the part of some because of the volume of
material being presented (in many cases presented hy lay members)
in restricted periods of time.

This area needs to be given additional study in an endeavor
to improve. The negative findings should not be overly
discouraging, however, in view of the extremely positive responses

the other questions received.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



65

As a result of that session, your confidence in church leadership:

Grew Grew Stayed Diminished Diminished No
Considerably Somewhat the Same Somewhat Considerably Response
60% —
22 - BEEN
/ ACEX

50%

40%

30%

20%

10%

0%

Fig. 5. Response totals by percentage to Question 5 by all groups,
1980 Session and 1983 Session
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How much of the proceedings did you understand?

None Little Half Most All No
Response
70% —
Ml 1050
644 1983
60% -
50% A
40%
30%
20% —
10% -
0%

Fig. 6. Response totals by percentage to Question 7 by all groups,
1980 Session and 1983 Session
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A higher percentage of the respondents to the 1933 Upper
Columbia survey chose to express their feelings and suggestions
through the open-ended opportunity in question 9 than did the
respondents in the 1980 Upper Columbia and Idaho surveys. Part of
the reason for this, no doubt, was the fact that the previous
surveys were mailed out two and one-half years after the event

whereas the 1953 surveys were sent two months after the event.

Suggestions for Improvement

Question 9 read as follows: "What other suggestions would
you like to make that would make the upcoming constituency sessions
more effective and efficient?” Due to 133 written responses, it is
ajain impossible to deal with every individual suggestion. Again,
as in chapter 3, the corments are grouped under the following eight
categories:

Delegate innut and lay involvement

Representation

Election process

Prior information and work

Better/different organization

Reporting honestly/factually

Spiritual emphasis more/less

Commendation/confidence/satisfaction

Due to the subjectivity of trying to determine into which
category a suggestion or comment should be placed, the figures

cited below are all approximate.

Input by Lay ilembers
Twelve individuals comented on the area of more delegate
or lay input. The current definition in the constitution of a

layperson as anyone not on Upper Columbia Conference payroll
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prompted this comment by an above-40 layperson: "A layman is a
person who is not on a church payroll or a person who will never be
on a pension plan. We are not nonest as to defining a layman."

A familiar suggestion was evident in the following comment
by another abova-10 delegate stating that the financial expertise
of laymen should be increasingly implemented:

There 1is a crving need for more lav members with
backgrounds that qualify them to be better business men than
the ministers who are on the conference board. There are
altogether too many ministers who are "waiting on tables"
instead of preaching the word and "giving Bible studies.”

Finally, another lay member expressed a concern for
overreacting to the current inove toward lay involvement this way:

Because of the shock wave our members have suffered from
our recent problems, I fear a swing too far toward membership
input. There needs to be caution here. I understand we all need
to be a part of God's work but we all can't be leaders.

fdowever, we all need to support our leaders and let them do
their job the way the Lord leads them.

Representation
The second cateqgory is closely related but speaks of some
additional frustrations beyond those already mentioned.
Approximately fifteen comments fall into this area.

One under-40 pastor felt that the committees they had

elected had too much responsibility:

I think more time and deciding power should be given to the
delegates in the main meeting. [ think the small committees
should outline sujggestions, do research, and give reasonings to
equip tie large neeting to make more and better decisions. This
was done to a small degree, but the small committees had too
much deciding power and should have brought more of the
decisions back to the floor.

There are always those people who feel that some

individuals tend to dominate the session: "A few people seem to
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always dominate the discussion because they feel strongly ahout the
problem apd have the courage to stand up; so the decision seems to
go their way."

Several commentators within this category said that there
should be fewer delegates so the participation ratio could be
higher. "Reduce the number of delegates” expresses the feelings of
one over-40 delegate. And a sentiment expressed by two delegates
was for nore input by the smaller churches: "It seems if you are
from a small church you get very 1little input and are not

regresented on any of the committees, etc. This hardly seems right

Election

Primarily the twelve comments in the election area dealt
with the election of the conference personnel and, more
specifically, the officers. Several respondents mentioned
specifically having a ballot. One below-40 pastor wanted to ballot
and do it quickly: “Use bdallots for elections as soon as delegates
register (computer cards) and get it over quickly." An above-40
pastor was concerned with committee selections:

I feel strongly that those who serve on the nominating
cormittee should not be elected to the new conference
committee. This session was a disgrace in this regard. HNames
of regular lay leaders could be submitted by pastors in advance
for consideration to serve on conference committee.

Prior Information and Vork
Approximately tweniv-itnree delegates spoke to the issue of
either receiving more information preceding the session or of
convening the committees sooner.

Another fifteen comments concerned the need for the

committees. Obvious frustration was expressed by the fact that
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inherently too nuch must be done at this session. One above-40 lay
deleqate ’member points to the fact that the nominating committee,
per constitution change, became a standing committee so that should
an officer leave office during the term, the nominating committee
would be called back into session with the Conference Executive
Committee for the election of a replacement:

The nominating committee cannot do its job effectively in
the time frame it is given to operate in. Changing the status
of this committee to a standing committee is a good start, but
I feel continued study should be given to improving the
operating performance of all committees.

The nominating committee and its function is possibly the
area qJenerating the most dissatisfaction, not only with the
delegates but also with conference personnel. A discussion with
two men who have served as conference presidents for a combined
total of more than twenty-five years revealed that they likewise
were frustrated.

One of them stated: “The nominating committee has absolute
authority one day and absolutely no authority the next." He went
on to indicate that with the vesting of the authority went the loss
of responsibility for the actions taken. Another man expressed
similar concerns in that the policies and decisions of his
administration were judged without the presence of one person from
the Conference Executive Committee that took the action and,
therefore, supposedly understood the rationale for it.

While the Upper Columhia Conference took a step in the
right direction by making the nominating committee a standing

committee, possibly the second step of having Conference Executive

Committee representation on the nominating committee would be even
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a more complete step, The final word has not been said on this
: topic, aqd additional study should be given to a fair amount of
input being given to the delegates without wmoving into the
political area of multiple names on the ballot.

Regarding the constitution and bylaws committee which also
was voted as a standing committee, this good comment was made:

I helieve it is not necessary to read in detail all the
bylaws and amendments which seem to take up so much time and
which very few understand or are interested in. The leaders
could send them out to delegates with the reports ahead of time
and let them examine and take notes. Then if there are any
questions bring them up before a committee who does understand
the legal aspects and discuss them; this would save much time
for other matters that are on the delegates' minds.

A balance nmust be kept in mind, ton, so that when the
pre-work is done there is still a chance for input and change.
This idea is expressed by this under-40 lay delegate:

I felt frustrated because it seemed to me that the study
commission I visited had already reached its conclusions and
made its recommendations; and while the members seemed
interested enough in listening to discussion, it was too late
to make any changes in the recommendations.

Setter/Different Crganization

While the Targest number of comments this time fell into the
organization category, many of the suggestions were technical or
logistical in nature such as moving the location to a different
geographical area, cnange of time of year, and/or Dbetter
facilities. vhile ten comments dealt with cutting the
preliminaries, in general, approximately six specifically suggested
eliminating entirely or partially the multimedia report. One

under-40 laymen expressed the feelings of others: "[lore detailed

work of what is to be presented--beforehand. The time is so
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limited--only about 6-8 hours." Their comments at first would be
surprising to most administrators who can remember the old verbal
reports and contrast those with the improvement of the multimedia
which is now 1in vogue. Those, however, who are expressing
frustration with too Tittle time for what they consider the real
business, see these preliminaries as a time-consuming extra which

should be minimized at least.

Reporting Honestly/Factually
Only seven cormments were placed in this cateqory. Uhile
most would follow the same T1ine of thinking as would the comments
under this category in the 1280 survey, one new, valid suggestion
was made by a below-40 layperson: "Peport back as to progress on
suggestions (proposals) of prior session made by committees (lay

study, finance, planning, etc)."

Spiritual Emphasis llora/Less

Thirteen comments were grouped wunder the spiritual
heading. Follawing the concerns expressed earlier about
insufficient time for the business of the day, eight persons
sujgested that less time or none at all be given to devotional
presentations. A rather insightful statement was made by one
over-40 lay member: "An aicLive church meumber should not need
spiritual growth programs at a constituency meeting." This was

echoed hy another over-10 delegate:
Since the session is so long--and necessarily so--I would
have prefered to qet right into it and not hear the academy
chorus, etc. We get spiritual feeding at church; [ would

rather have had a good prayer session for guidance and get on
with it (the business part).
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Three peodle suggested that a spiritual weekend could be
planned beginning Friday afternoon and then the business could
begin early Sunday morning. A logistical problem not taken into
account by these latter suggestions would be the housing of

delegates.

Cormendations/Confidence/Satisfaction
Finally, approximately twenty-three people expressed their
appreciation for a part or all of the session and/or their ongoing
confidence. A comment from an above-40 layperson follows:

I thought things were handled well and I have a deep
sadness that some people have such a suspicious attitude. They

seem to always feel that our administrators are trying to pull
a fast one. [ dislike that attitude. I feel we are all
working together to hasten our Lord's return and we should be
positive in our attitudes and conduct.

While the sessions are not perfect in this above-40
layperson's viewpoint, things are moving in the right direction:
"You did a great job improving from what I attended before." And
this upbeat response comes from another above-40 delegate: "This
year is tile best yet; keep the trend onen."”

Finally, some comments by an above-40 Tlaymen and an
above-40 pastor expressing what every administrator wishes every
constituent felt. The layman stated: "I would 1ike to personally
thank our leaders who condusied an honest, open, and efficient
meeting"; while the pastor cammented:

Considering the business to be done and the time elenent,
other than above suggestions, I don't know. It is a wearing
time schedule. I was deeply gratified with the spiritual
atmosphere and the serving attitude of our leadership. You were
not ‘'defensive,' but tried to be helpful throughout the

meeting. The lunch was superb and I hope will become a future
part of the meeting. It was the best I have ever seen planned

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



74
and prepared. It was a relaxing and morale-building neal,
Frankly, I was proud and happy over the whole meeting.
proud and “appy over the whole meeting.
It was encouraging to ajgain hear the positive comments of
appreciation. Equally important, however, was the improvement,
sometimes dramatic, in the general attitude of the delegates toward

the constituency session. While there are still definite areas

that need improvement, the trend is in the right direction.

Surmary

So it can be seen that the satisfaction level and the
confidence level of constituents can definitely be raised. There
continues to be a call for more lay involvement by many of the
constituents. This is despite the fact that more lay people were
involved in the planning and carrying out of the second session.
There may be some trade-off shown here as the level of
understanding dropped off with the complexity of the increased

numbers of individuals involved.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



CHAPTER V

THEOLOGICAL AND THEORETICAL BRIEF

WITH CONCLUSIONS

A thoughtful businessman remarked that he had discovered a
new reason for believing that the church is a divine institution.
“No other enterprise,” said he, "could survive if managed so
haphazardly." Others echo the cry with, "If I ran my company 1like
you run the church, I'd be out of business."

The administrators whom [ know are competent and
progressive, eager to improve leadership skills. Conference
presidents are open to suggestions for the improvement of
constituency meetings such as this study undertook. Any
suggestions or recommendations which might emerge out of this
project, it would seem, should be placed within a theological and
theoretical context.

In  this chapter I wish to reflect upon possible
implications of this research paper for the church and its
ministerial leaders. Observations based wupon Biblical and

theoretical considerations are offered.

Biblical Principles

Theologians in general have not concerned themselves with

concepts such as planning strategies and evaluation, however. At
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the very outset the Bible presents what Christian "managers" have

identified as the three foundational principles of management or

stewardship--principles which when followed 1lead to success,
principles which when neglected lead to less than an efficient
organization at best and wholesale failure at worst. They are
found in Gen 2:15-17.

Principle 1: Have <clearly defined and understood
objectives. In Adam's case it was to dress and keep the garden.

Principle 2: Solicit cooperation throuch delegation. God
did not plan to take care of the garden; He delégated the
responsibility to Adam and Eve.

Principle 3: Define terms of accountability. Adam and Eve
were specifically told not to eat of the Tree of Knowledge of Good
and Evil, and if they did they would surely die.

These three Christian management principles are as old as
creation--as new as the latest management theory book. From them
stem such basics as planning, shared leadership, and evaluation.
Yet God's leaders have had difficulty endeavoring to operate with
these principles and have run into problems when they have
forgotten one or more of them. OBiblical examples help to reinforce
these premises.

One of the greatest achievements in building, up to its
time (and probably to our time), was the construction of HNoah's
ark. In a sense, the traditional nomenclature of "Noah's" ark is
incorrect. In Gen 6, it is clearly stated that God told HNoah that
a giant ship should be built. Hot only did God give Hoah the
objective of building an ark, He very clearly outlined the

specifics.
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God gave Hoah the exact dimensions of the ark and explicit
directions in regard to its construction in every particular.
Human wisdom could not have devised a structure of so great
strength and dqrabi]ity. God was the designer, and Hoah the
master builder.

For the next 120 years with the assistance of his three
sons to whom he delegated part of the responsibility, Noah labored
to build the ark according to the detailed directions. \hen the
flood finally came and all the inhabitants of the earth were
destroyed in an act of divine judgment (accountability,
evaluation), Hoah and his family must have been grateful for
clearly defined and understood planning and objectives.

These principles are also demonstrated in the life and work
of toses. \le are pleased when we successfully plan and orchestrate
a church convention (campmeeting) for a few thousand people for ten
days. Hoses had 600,000 men plus women and children besides a
large number of the "mixed multitude.” In addition, there were no
sanitation facilities or food service department! As one has noted:

To maintain order and discipline among the vast, ignorant,
and untrained multitude was indeed a stupendous task.2 iloses had
to be reminded in Exod 18:18: "Thou wilt surely wear away
This thing is too heavy for thee. Thou art not able to perform it
thy self alone.'

Moses was exhausted--possibly a bit 1irritable, too--and

while Jethro usually gets the credit for his counsel, one writer

TE1len G. White, Patriarchs and Prophets (Mountain View,
CA: Pacific Press Pub. Assn., 1953), p. 92.

2Ibid., p. 300.
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suggests that it was actually Moses' wife, Zipporah, who reported

the situation to Jethro original]y.1

Confronting HMoses, Jethro implied that one of God's
management principles had been neglected. !loses had not solicited
cooperation through delegation. Jethro, therefore, counseled him
to delegate the responsibility of Tleadership--to solicit the
involvement of the laity and appoint proper persons as rulers of
thousands and others as rulers of hundreds and of tens. Leaders
today, like iloses of old, must be reminded that they must share
responsibility.

The importance of planning and strateqy are pointed out in
God's dealings with ancient Israel. When God was ready to lead His
people out of Egypt to the Promised lLand, He provided a special
place for worship. First, He made provision for the resources
necessary in their worship plan. "Speak unto the children of
Israel, that they may bring me an offering: of every man that
giveth it willingly with his heart ye shall take my offering.”
Then He added: "And let them build me a sanctuary that I may dwell
among them. According to all that I shew thee, after the pattern
of the tabernacle, and the pattern of all the instruments thereof,
even so shall ye make it." (Exod 25: 2, 8, 92)

God also prescribed a plan for the priesthood, the priest's
clothing, and the services of the sanctuary. In His plan God
pointed to the hoped-for outcome of all these activities, "that

they may serve me." (Exod 2:1)

TIbid., p. 384.
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Clearly, the Bible provides rich resources for
organizational thought. iloses' model of delegation, as noted,

provides a basis for all division of 1labor and job-structuring.

The selection of deacons in the early church was in response to a
need for the central officers to function according to their
priorities, rather than secondary assignments. When planning for
the Last Supper, Jesus  made personal assignments of
responsibilities, expecting those assignments to be carried out.
When one part of the preparation, the footwashing, was overlooked
by a servant, He used the occasion to introduce the concept of
servant-leadership. Jesus was a master in the techniques of member
involvement. He continually confronted those who came into His

Presence, calling for response, action, change, cormitment.

Some Reflections

As I reflect upon the results of this study, several
impressions emerge upon which I wish to comment.

It is clear that conference administrators must find ways
to broaden the base of involvement, participation, and decision
making on the part of delegates to these constituency sessions.
Our day is characterized by a rising demand for "power" for the
individual in his dinstitutional 1life. People are expressing
themselves more forcefully on what they want. There is a distaste
for hierarchical structures and authoritarian leaders. ‘ilembers are
looking for leaders "who are able to enlist them in a spirit of
partnership around projects that have immediate

consequences while serving a higher and well-articulated vision."]

TJack K. Fordyce and PRaymond Weil, Managing with People
(Reading, MA: Addison-Wesley Publishing Co., 1971), p. 7.
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' Dennis, Tooking to the future, suggests that “the increased

level of education and mobility will change the values we hold
about wofk. People will be more intellectually committed to their
jobs and will probably require more involvement, participation, and
autonomy."] The words involvement, participation, and autonony
are to be emphasized for they are the pillars of management by
objectives, an approach to administration emphasized in the church
today. In their healthy manifestation, these aspirations are in
keeping with the creation of man in the image of God as a free
being. God delights in freedom. He has willed that man possess a
will and that that will shall be free. Therefore, He despises
tyranny. He does not compel but seeks rather to win over. The
work and mission of the church are hest achieved in such a climate
and spirit. Unilateral decision making and unidirectional
communication are incompatible with the basic nature of the
church. Instead, a new collaborative relationship must emerge in
which persons with their variety of gifts may mutually decide how,
when, and which gifts will be used in the work and service of the
church. Church organizations in which management by objectives is
taken seriously will be open to new ideas, freer to meet a variety
of challenges, and more able to perceive the value of the
contributions of all members.

Another observation pertains to the positive acceptance of
a plan for evaluation which is aimed at improving process as

represented by this project. Our day 1is characterized also by a

1 Warren G. Dennis, Changing 9Jrganizations (New York:
McGraw-Hi11, Co., 1966), p. 11.
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passion for truth and candor. Kung, who writes of truthfulness as
a basic requirement of the church, believes that “the future
belongs ; . . to a church which is strong in faith, Jjoyous and
certain, yet self critica]JJ

This truthfulness to itself may take place as it is public
in its planning, decision making, and self-evaluation. Public
processes help to surface information regarding values and
expectations of the people. Evaluation processes provide
information regarding the perceptions of people with respect to the
achievement of objectives, the quality of their 1ife together, and
the deqgree to which the results of their activities match the
enunciated vision.

Worley emphasizes nublic morality and public processes in
the church as opposed to private (individual) morality and private
processes.2 Leadership in the church mnust devise ways to assist
congregations to think about their corporate 1life, their faith
commitments, and the care of their members and their families.
Even leadership itself, its style and quality, should be open to
examination by persons affected by its actions. This means that
both leaders and members are responsible for examining their common
life. Processes must be devised hy means of which the leader
enables a congregation to face ijtself and to make decisions about
what it sees. In this way not only does leadership have an

opportunity to be prophetic and prudent in its rule, but the

THans Kung, Truthfulness: The Future of the Church (New
York: Sheed & Ward, 1368), p. 40.

2Robert C. Worley, Dry Bones Breathe, (Chicago: Brethren
Press, 1978), p. 33ff.
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congregation also is provided opportunity to express its wisdom and

self-understanding.
In short, leadership must be puhlic in doing good if it is
to gain legitimacy from members; bprivate activity must only lead

to passivity.

Implications Pertaining to Church 'leetings

The view seems to prevail that church meetings cannot fail
because God is in control. But some do fail--they fail because
people fail, not because of an inadequacy on God's part.

Considerable literature exists on how to conduct effective
meetings. Many offer information that can inform the religious
cormmunity. Schindler-Rainman and Lippitt outline the basics of

three approaches:

In view of their importance as instruments of human
endeavor it is tragic that most meetings are so bad. The main
explanation of this being the case, as I see it, is that
traditionally our meetings have followed one or both of two
historical models: the Tecturer-audience classroom model
dating from the medieval school, and the parliamentary model
invented by English barons in the thirteenth century. The
purpose of both models was to assure that those in power could
maintain their control over those under them. Both models are
characterized by rigid control by authority figures, fomal
rules, regulations and procedures, and standardized rituals.

Perhaps these models served virtuous purposes at the time
they were conceived. The classroom model provided an orderly
means of transmitting knowiedge before printing presses were
invented; and the parliamentary model enabled the barons to
restrain the monarchs without relinquishing power to the vulgar
masses. But as the concepts, values, and procedures of
democracy began evolving in the late eighteenth century, these
models beqgan losing thsir relevance, and in the twentieth
century they became totally dysfunctional.

What was needed was a new model to provide guidelines for
human interactions that were more congruent with democratic
ideals. To meet this criterian a new model would need to
possess these characteristics: (1) respect for personality,
(2) participation in decision-making, (3) freedom of expression
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and availability of informatioR, and (4) planning and
conducting programs and evaluating.

Leland Bradford points up the need for mutual trust between

leaders and people for effective meetings:

Making meetings work requires a leader who is willing to
risk being creative, imaginative, and effective, a leader who
invites and challenges group members to take the same risk.
ileetings work beca%se people learn to trust and cooperate as
they work together.

Doyle and Strause discuss the need to be sensitive to

meeting processes as well as meeting context:
This distinction between the content (the what: problem,
topic, or agenda) and the process (the how: approach, method,
or procedure) is a difficult but vitally important concept to

grasp_if you are going to understand why meetings don't work
well.

They then suggest five basic criteria for a good meeting:
1. There must be a common focus as content.
2. There must a common focus on process.

3. Someone must be responsible for maintaining an
open and balanced conversational flow.

4. Someone must be responsible for protecting
individuals from personal attack.

5. And, in general, for the duration of the meeting
everyone's role and responsibility must be clearly defined
and agreed upon.

Schindler-Rainman and Lippett suggest ten areas of

characteristics that all meetings have in common: "(1) people,

TEva Schindler-Rainman and Ronald Lippitt, Taking Your
leetings Out of the Doldrums (Ladolla, CA: University Associates,
1979}, p. 5.

. 2leland P. Bradford, 'laking ‘'leetings Work (La Jolla, CA:
University Associates, 1976}, p. 13.

Michael Dovie and David Strause, How to tlake ‘'leetings
Work (New York: Wayden Books, 1976), p. 24.

41bid., p. 30.
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(2) purpese (3) atmosphere and cliimate, (4) place and (5) cost,

(6) time dimensions, (7) work before meeting, (8) plans, program
agenda, '(9) beginning, middles, and endings, and (10) f011owup.]

Christian meetings must find a balance between the demand
for order and for openness and the working of the Holy Spirit.
They must grant freedom to choose responsibly from among the
alternatives. When they are too openly conducted, they result in
confusion; when they are too tightly structured, they may inhibit
the communication of God with His people through the Holy Spirit.

Christian meetings should always have a degree of openness,
freedom, and flexibility. The wultimate chairman is not the
presiding minister but GCod who desires to communicate with His
people, and His actions cannot be prescribed.

Written plans and objectives facilitate an honest pursuit
of a course of action, and planning documents help take away the
uncertainty and possible distrust associated with closed planning

sessions. In planning for such sessions, the mission and

objectives must he clearly stated.

Conclusions

This study has reminded me again of currents of change at
work in the world as well as in the church., For some time SDA
churchmen have been aware of a ciamor for change in our church
structure,

It is true there will be various voices calling for

different types of change. As a church of over four million

Ischindler-Rainman and Lippitt, pp. 17-18.
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members this is only logical. It happened when we were a fraction
of the size we are today. But different ideas, different opinions
are healfhy! And these various points of view should be heard from
every section, including those in academia. God never expected us
to be a church of four million clones. The key is that we must
accept this healthy interchange in an environment of unity, not
uniformity. As in the comments regarding the selection of the
conference personnel, the laity are not all convinced of the exact
procedural changes that should be made but many are saying change
is needed. If appropriate response is not made, undesirable
consequences could ensue. A specific focal point for change for
many members 1is the conference constituency session. This is
lTogical since the average layperson has little opportunity to vent
his feelings of frustration except at the trienniel session. For
that reason this one event has an inordinate amount of importance
as this church builds on the past for a successful future.

The changes will, and no doubt should, be slow, well
thought through, but definitely per'ceptible.1 Drastic changes in
church structure, however, are not advocated here. As with many
successful American business organizations, what may be indicated
is a "rearranging" of "ornaments but seldom the branches."?

J. C. Penney is supposed to have said something to the

effect that if you have been doing something for twenty years that

TAs  someone said about getting the United States
bureaucracy to change, it is Tike kicking a dinosaur in January and
hearing it groan in July.

2Thomas J. Peters and Robert W. Waterman, Jr., In Search
of Excellence (New York: Warner Books, 1983), n. 3.
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in itself indicates it needs to be changed. There is some truth to

that. But a wholesale change of the structure that has served the
church well could be not only traumatic but self-defeating.

Charles E. Bradford, president of the HNorth American

Division of the Seventh-day Adventist Church, refers to the current
obsession by some to see drastic changes in church structures:

This seems to be the greatest issue of the moment.
Everybody is suddenly an organizational expert. There is a
great deal of discussion going forward in every sector and on
every level of the church about organization, reorganization,
and structure. Armchair consultants are a dime a dozen.

May I point out that our theology and our organization grew
up side by side and developed painstakingly hy trial and error,
separating wheat from chaff, what works from what does not
work. More than a century has gone into this growth
development. We are no better than our fathers. We stand on
the shoulders of those who have preceded us. YWe must guard
against arrogance. Humility and respect for the past is in
order. QOne of the curses of the modern age is that we have no
regard for the past. But a people without a history is like a
person without a memory. Therefore, we should nqed to moderate
and control the urge to tamper with organization.

As Peters and Waterman suggest, perhaps more critical than
changing structures is the need to “change our ways:"

At a qut level, all of us know that much more goes into the
process of keeping a large organization vital and responsive
than policy statements, new strategies, plans, budgets, and
organizational charts can possibly depict. But all too often
we behave as though we don't know it. If we want change, we
fiddle with the strategy. Or we chaq?e the structure. Perhaps
the time has come to change our ways.

ICharles E. Bradford, address given to the Complete
Administrator Seminar, Andrews University, Berrien Springs,
Ifichigan, September 1933.

Zpeters and Waterman, n. 3
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CHAPTER VI
CONCLUSIONS AND RECOIMMENDATIONS

The preceding data do not invalidate the position that
there are basic divinely inspired principles that should form the
basis for any church organizational structure and administrative
function. While the structure and functions are not sacrosanct in
avery detail, their source as well as the crucible of experience
from which they emerge gives them 1legitimacy. Within these
parameters there must still he room for adaptation and change.
These adaptations and changes must be willingly addressed by the
church leadership or they will be forced upon church administrators

in a much lTess palatable fom.

Specific Conclusions

The findings of this study 1lead to several specific
conclusions:

1. Many delegates to the constituency session (both tay
people and denominational employees) are not satisfied with the way
the church leaders are currently conducting church business.

2. A fair proporticn of the delegates to the constituency
sessions believe that despite the fact that they are cormissioned
to elect officers and conduct the other business of the church they

actually have very 1little meaningful input. U!any perceive that
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they are merely asked to approve--"rubber stamp"--what has already
been decided.

31 A number of the delegates question the integrity and
openness of the constituency session proceedings.

4. Many delegates would like additional information prior
to the constituency sessions so as to be better prepared to make
informied contributions.

5. Many of the delegates would prefer spending their time
developing future plans for the conference rather than listening to
lengthy reports of past “progress.”

6. The satisfaction level of the constituents toward their
leaders and the way they lead can be improved through a conscious
and educated effort by administration.

7. Most of the delegates surveyed based their level of
satisfaction or dissatisfaction with constituency sessions on their
amount of participation in that session.

8. iHost of the delegates selected by the local churches
are in the over-10 age group.

9. There is a significant difference in the satisfaction
level between delegates 40 years of age and above and those below
40. Delegates below 40 years of age are generally less satisfied

with the constituency session proceedings.

Recomnendations

1. In view of the fact that the resnonses to question

7 indicated a lowering of the understanding level of the
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proceedings by the delegates, I would suggest the following

recormendations:

4

1. Fewer lay study commissions should report during the
time of the sessions. This presents a paradoxical trade-off. The
more commissions there are, the more delegates become involved and
are able to give input. On the other hand, with so many different
groups working simultaneously, some inherent confusion ensues thus
making some delegates feel they did not understand all that was
happening. !lore counsel should be given to those who give renorts
or presentations. Specifically, this should be done with the lay
commission chair persons who, in some cases, were not experienced
in communicating effectively to large groups. Additionally,
instruction should be givern as to the propar use of handouts,
overhead trans»parencies, and other communication tools.

2. A nunher of delegates commented on the various aspects
of proper representation in the second section of question 9.
While this issue may never be totally resolved, it nrust he
addressed. As conferences have grown in size and more lay persons
have vanted to be involved, delegate totals have risen to an almost
unmanageable size. It appears that having fewer delegates
attending would ensure a higher level of delegate participation.
For the 1983 Upper Columbia Conference session, this was
acconplished by chanaing the constitution to allow fewer delegates
per church nembership.

3. The third section under question 9 dealt with the
issue of tha election process. This is a growing concern to both
laity and church administrators. Some would 1like to see two names

nominated for each office as a solution to this problem. 1
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disagree with this concept for I fear that a conference conld be

split due to campaigning for a favorite candidate prior to the

session. Officers of conferences could feel forced to become

politicians, making decisions or choices on what would be
politically expediant to retain their offices.

[ would recommend making the sessions issue-oriented
rather than election-oriented, a position to which they have
degenerated in recent years. If delegates feel they can have
meaningful input into the plans and operation of a conference, the
election process may become less prominent.

4, Under question 9, the section an "Prior
information," the issue of expediting the changes of the
constitution and bylaws was addressed. This has generally been
perceived as a necessary inconvenience to the day's activities.
While this is true to some degree, it can be improved. The
deiegates to the 1983 Upper Columbia Conference constituency
session have attempted to improve this situation by making the
constitution and bylaws committee a standing committee which
functions during the triennium. It is anticipated that this
committee will be able to get its work done before sessions. Thus
any proposed changes could he sent to the delegates prior to the
constituency session and voted--hopefully--with 1ittle additional
discussion at the session. Cnly further suggestions for change on
sections not agreeable to the delegates would need to be debated.

5. Additional steps should be taken to assure that the
general dissemination of information be complete, honest, and

factual. Information on major issues to be discussed at the

i
1
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constituency session should be sent out in advance and include the

facts concerning expenses, long-range impact on personnel, and any
ather faétcrs of inportance. A 1list of the arguments for and
against the decision would be helpful. The delegates would then
have the feelingy that they could make intelligent decisions hased
on all the facts and not merely those slanted in favor of the
position of the administration.

The potential apparent in this project for improvement of
the credibility and satisfaction Tevels of the Taity with their
leadership is very encouraging. The spirit of willing cooperation
by all is an omen of good things to come.

6. It is recomended that future studies investigate the
relationship between administrative leadership style, attitudes
toward adninistration, and satisfaction with the constituency
meeting.

7. It is recomended that a Horth American Division-wide
performance appraisal system be established to provide ongoing
administrative evaluation data that will improve the election

process.
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APPENDIX A-1
UPPER COLUMBIA CONFERENCE PRE-SESSION PLANNING COMMISSIONS

The Upper Columbia Conference Wants Your input

Some months ago the Conference officers began working with the
Lay Advisory Council in preparation for the April 24 Upper
Columbia Constituency Session.

A Lay Constituency planning committee was established to give
overall direction as plans were developed.

To receive additional direction, a survey was sent to 265 randomly
selected delegates to the 1980 session to get their input. To date
over 200 have responded.

The planning committee then established seven commissions
under the leadership of respected laymen to deal with the areas
they felt were of greatest importance for the next three years. They
are as follows (see back for additional information):

Educational Finance

UCA Development

Total & Well-rounded Evangelism
Nurture & Assimilation

Financial Concerns & Directions
Strengthening the Role of the Laity
Improving the SDA Image

It is the desire of the Conference officers that you share your ideas
and concerns in the area of your expertise with the lay chairmen
for the commissions’ consideration. This can be done by letter,
phone, or in person at one of the next commission meetings held
at various locations around the Conference.

The proposals developed by the seven commissions will go to the
Lay Advisory Council and then in turn be brought to the floor of the
Constituency Session for approval by the delegates at large.

This is a serious attempt to receive the direction from the
constituency that the Conference officers and departmental
leaders need and want as they plan for the next three years.

Thank you for taking this opportunity to be involved in the future of
our church in the Upper Columbia Conference. If you have further
questions please call:

Jere Patzer
Executive Secretary
(509) 838-2761
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' CONSTITUENCY SESSION PLANNING COMMISSIONS

Commiission

Chairman Phono No. Address
Educational Finance Eldon Spady (503) 276-4426 1522 S.W. 40th Place
Pendleton, OR 97801
UCA Development Stan Smick (509) 747-4397

Total & Well-rounded Evangelism

Nurture & Assimilation

* Financial Concerns & Directions

Strengthening the Role of the Laity

Improving the SDA Image

Vern Prewitt

Richard Mehrer

Paul Joice

Len Harms

Loren Dickinson

(509) 466-8968

(509) 663-1753

(509) 525-3256

(508) 545-9043

(509) 529-5955

S. 4008 Skyview Drive
Spokane, WA 99203

W. 1503 Ardmore Drive
Spokane, WA 99218

1335 Washington
Wenatchee, WA 98801

612 Scenic View Drive
College Place, WA 99324

1705 Road 64
Pasco, WA 99301

1222 Dewey Drive
Coilege Place, WA 99324
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APPENDIX B

UPPER COLUMBIA CONFERENCE TRIENNIAL SESSION

AGENDA
April 24, 1983

g15am. .coevvevenn. B Organ Prelude/Opening Song
2 RCIO I 1 K £ - Richard D. Fearing
Welcome/Introductions ......ccveevienennnssn. Donald G. Reynolds
“From This Day On™ . .viieiiiiiirrenenerersennnncanns Choraliers
"The Basis of Our Confidence” ........cccvvevinnennn.. R. R. Bietz
10105 @M. tivviererenrntnecneannnanns Reading of the Call ............. Ceesrccitacnans ....Jere D. Patzer
Seating of Delegates
Remarks
10115 amM. tieiiirrieeccnernrenennnnas CalltoOrder .....cccvvevevvveecnns cetsaeenas Donald G. Reynolds
Acceptance of New Churches
i10:25 - 1 1 R Large Committee Report .....ccoeeveeennnannnn. Richard D. Fearing
10:30 @M. cuvivennerenonocontrennnnen . “After the Master” - A Multimedia Report ....... Donald G. Reynolds
11:05 am. ..... cieevees teceereceananen Multimedia Reponse ............ Ceetesiercnrnrsenes Jere D. Patzer
1115 am. tiiviiierenecneniannsaaa.. .. COmmission Presentations (in groups)
Lunch (in Commission groups)
100 PM. .oiiiiicreresnnisonnannns Nominating Committee Report
L N0 < X 1 N Conference Financial Statement ............. Donald L. Folkenberg
Corporation Financial Statement .................. Lee F. Anderson
1< [0 o X1 £ T e Commission Reports & Recommendations ........... Jere D. Patzer
Education FiNANCe ....ccivirivenrneererenerencans Eldon Spady
Upper Columbia Academy Development ............. Stan Smick
Total and Well-rounded Evangelism ................. Vern Prewitt
Nurture and Assimilation .........ccvevievnnnnnn. . Richard Mehrer
Financial Concerns and Directions ........ceovvunnen. Paul Joice
Strengthening the Role of the Laity ................... Len Harms
Improving the SDAIMage ......coovvevnnnnnens Loren Dickinson
Special Presentation
300pM. ceiiiiinnanns Ceeereranneeens Davenport Update.......... Ceestecenneraeanas Donald G. Reynolds
b 310 o X 1 T Final Reports and Discussion
Constitution and Bylaws Committee
Credentials and Licenses Committee
Nominating Committee
Plans Committee
T 0C 0 o 1 2 o O “Challenge for the Eighties” .........ceviiviannnn.. C. E. Bradford
445 DM, ittt BenediCtion ......cvviieiritiieiiiestirrnnannenns Gordon Birchell
THE LARGE COMMITTEE WILL CONVENE SATURDAY NIGHT. APRIL 23. AT 6:30 FOR WORSHIP
IN THE CONFERENCE OFFICE ASSEMBLY ROOM, PRECEDING ITS FORMAL MEETING.
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APPENULX L-1
CONFERENCE CONSTITUENCY SESSION

EVALUATION

In the interest of improving the efficiency and effectiveness of conference
tituency sessions, the following survey has been developed. As a participant in

last conference session, you have been randomly selected to candidly and anony-
ly express your opinion. Thank you for taking a few minutes to fill out the sur-
and then sending it back by return mail.

AGE REPRESENTAT!ON CONFERENCE
Above Lay Delegate Upper Columbia Conference
w 40 Pastor
Departmental Idaho Conference
Leader

Administrator

What was your level of satisfaction with the last conference constituency session?

(1) Not satisfied

(2) Somewhat satisfied
(3) Very satisfied

(4) Completely satisfied

Were the following items reasons why you responded as you did to question #1?

yes no (1) Amount of delegate participation

yes no (2) Physical arrangement (e.g. seating, public address
system, etc.)

yes no (3) Schedule of events

yes no (4) Other (specify)

To what extent did you feel the session was structured to be honest and open?

(1) Not at all
(2) Alittle
(3) Somewhat
(4) Quite a bit
(5) Completely

To what extent did you feel the structure of the session allowed for your meaningful
input in areas of plans, programs and objectives for the next triennium?

(1) Not at all
(2) A little
(3) Somewhat

(k) quite a bit
(5) A lot

As a result of that session, your confidence in church leadership:

(1)
(2)
(3)
(4)

(5)

|

grew considerably.
grew somewhat,
stayed the same.
diminished somewhat,

diminished considerably.
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you do?

(1
(2)
(3)
(4)

: (1)
(2)
(3)
(4)
(5)

il

-
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APPENDIX C-2

If you could improve the next session, which of the following things would
Put | by the most important, 2 by the next most important, etc.

Limit attendance to delegates only.

involve more delegates in committee work.

Devise another way of electing conference leadership.

Allow more discussion during business meetings.

Include more programs for spiritual growth.

Give departments more time to report.

Give more opportunity for input into plans and objectives of conference.
Other (specify)

None
Little
Half
Most
All

;ﬁ What is the purpose of constituency sessions? Put | by the most important
i purpose, 2 by the second most important, etc.

Elect church leadership.

Hear reports of past accomplishments.

Give input to leadership on goals, plans, ideas for future.
Hear reports of future plans and objectives.

Renew commitment to the church.

What other suggestions would you like to make that would make the upcoming
constituency sessions more effective and efficient?
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OF SEVENTH-DAY ADVENTISTS
APPENDIX D

July 6, 1982

RE: CONFERENCE CONSTITUENCY SESSIONS

Dear Church Leader:

Considerable thought and discussion has been given recently to the tradi-
tional format for Conference Constituency Sessions. Some feel that
changes could be implemented to increase the efficiency and effectiveness
of these important meetings. You have been randomly selected through the
use of a computer to candidly express your opinion of the 1980 Conference
Session (the numerical listing is for follow-through purposes, not
identification).

The responses will be tallied and sample findings will be passed on to
the conference administration for their consideration in planning the 1983
Sessions.

Please take a few minutes to complete the following questionnaire and then
return it immediately in the self-addressed envelope. This project is
being done in cooperation with Andrews Unviersity. 1Its success depends

on your response. Thank you for your cooperation.

“Teee R Fataer

Jere D. Patzer

Enclosures

PO BOX 16677.10225 EAST BURNSIDE
PORTLAND. OREGON 97216
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OF SEVENTH-DAY ADVENTISTS
APPENDIX E

August 6, 1982

RE: CONFERENCE CONSTITUENCY SESSIONS

Dear Church Leader:

One month ago we mailed a survey to a randomly selected sample group
of constituents requesting their input into the planning of the up-
coming constituency session. This information was to be derived from
their recollections of the last session at which they were delegates.

I am pleased to inform you that already we have presented a partial
report to the Upper Columbia Conference Lay Constituency Planning
Committee based on these returns. They appreciated the general feel-
ings and specific suggestions expressed and are now working on the im-
plementation for the upcoming session. We hope to pass this same in-
formation on to the Idaho Conference for their evaluation when the
report is completed.

According to our records, we have not yet received your survey. Due

to the nature of the study we need a very high rate of return to make
the study valid and therefore want to encourage you to take five min-
utes and fill out the enclosed survey.

If you did not attend the last session, we would like to receive your
suggestions anywav. If for some reason you choose not to give any in-
formation~--which hopefully will not be the case--please mail the blank
survey back in the seli-addressed envelope and we will not pursue your
input further.

The Constituency Session can be, we feel, one of the most constructive
mediums for lay input into the operation of our church. Thank you for
taking this opportunity to constructively give your direction in this
important area.

Tees D 13tzen

Jere D. Patzer

ja
Enclosures

P.S. 1If your response has been mailed in and therefore passed this
letter in the mail, please disregard this second notice.

PO BOX 1667710225 EAST BURNGILE
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APPENBIX F

October 7, 1982

RE: CONFERENCE CONSTITUENCY SESSIONS

Dear Church Leader:

We have been extremely pleased with the fact that of the 430 surveys

sent out, 335 have currently been returned. However, inasmuch as

this study is being conducted in conjunction with the Andrews University
Institute of Church Ministry, it has been suggested that we write again
to encourage you to respond. Obviously, the higher the rate of response,
the more valid the study.

Again, be assured of your anonymity. The stamped numbers are purely for
the purpose of sending additional reminders to those who did not respond
initially.

If for some reason you still choose not to respond, please mail in the
questionnaire anyway and write "No Comment" across the top. You will
not receive additional mailings.

The Constituencvy sessions can be such a vital part of the operation of
our church if used effectively for lay input and evaluation. Already in
the Upper Columbia Conference many hours have been spent in planning the
April session to incorporate greater lay involvement. Upon completion of
the survey, this information will also be turned over to the ldaho Confer-
ence for their evaluation and subsequent planning.

Thank you for taking 5 or 10 minutes right now to let your voice be heard.
Believe me, we want to hear from you.

-:I:!.L D. } a 'éth.
Jere D. Patzer
Jbp/j

enclosures

P BOX 16677 16225 EAST BURKSILE
PORTI AN ODF (2O ©7 D10,
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APPENDIX G-1
EXPLANATION OF CONFERENCE TRIENNIAL SESSION PROCEDURE
UPPER COLUMBIA CONFERENCE
April 24, 1983

PURPOSE:

fhe Upper Columbia Conference is a cooperative organization of local
seventh-day Adventist congregations bound together for the mutual purpose
of preaching the gospel of salvation.

Every three years representatives from the churches comprising the Upper
Columbia Conference convene to:

(1) Receive progress reports of the previous triennium
(2) Elect Conference officers and departmental directors
(3) Lay plans for furthering the work of the church

The Conference session business will be conducted in harmony with the
Working Policy of the General Conference.

DELEGATE RESPONSIBILITY

cach church in the Conference has appointed delegates on the basis of
church membership--two delegates for each church, plus one delegate for
each 60 members or major fraction. Delegates appointed by the church are
to loyally represent the best interest of the church at Jlarge. The
delegates should unite in prayer and dedication to transact the business of
the session in such a way as to further the work of the gospel.

The information given in the reports is to be shared by the delegates with
the members of their respective churches. Some delegates will be nominated
to serve on the various working committees of the session. The delegates
will vote on the nominations and recommendations presented by the session
committees.

PROCEDURE

(1) Only delegates appointed by the local churches within the
territory of the Conference and such delegates-at-large as provided for in
the constitution will be recognized to participate in the business of the
Conference session.

(2) Early in the session the delegates will be seated, and they are
then authorized to participate in the business of the conference session.

(3) The members of the Large Committee will meet at 7:00 p.m. (6:30
p.m. for sundown worship), April 23, and make nominations for the various
working committees of the session such as:

(a) Nominating
(b) Constitution and By-Laws
(c) Credentials and Licensing
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APPENDIX G-2 . .
. (4) Delegates may present their suggestions regarding matters
® oertaining to the work in the Upper Columbia Conference to the proper

‘i session committees.

i (5) Following study by these various committees, recommendations will
g oe brought to the "floor" of the large assembly for final consideration.

3 (6) In addition to the standing committees the seven commission
# -hairmen will present their commission reports to those who choose to meet
# :n their group. A brief final report witnh possible recommendations will be
§l brought to the main floor.

; (7) Delegates will be given opportunity to voice their opinion
§i “egarding any items brought to the session.

% (8) The majority vote by the general assembly will constitute the
4 .fficial action of the Conference session.

SESSION COMMITTEES
UPPER COLUMBIA CONFERENCE

TiJELECTION OF “LARGE COMMITTEE™

@i 1t GENERAL CONFERENCE WORKING POLICY, (1981 Ed., C 35 05 3) calls for the
il -2lection of one delegate from each church attending the conference session
8 0 serve on the "Large Committee". In conferences with more than 10,000
] "cmbers, one additional member shall be chosen by each church for each full
¥ -00 members. (This would provide a total of two members from churches with
i rembership of 501-1000, three members from churches with membership of
% 1001-1500, etc.) This group under the chairmanship of the Union Conference
{8 -resident or his designate will nominate the members of the other session
il -ommittees. These nominations will be brought to the general assembly for
il “inal appointment to the various session committees.

R ovivaTInG commrTTEE

?L'ne Union Conference president or his designate shall serve as chairman of
% -ne Nominating Committee. This committee shall consist of 21 members, 60
it vercent of whom shall pe other than employees of the Conference.

Q}’his committee is to bring in nominations for the Conference officers,
il 'cpartmental directors, the Conference Executive Committee, and the Board
i .© tducation.

?ffhe offices and committee or board positions to be filled are to be

jgnominated by the Nominating Committee and are listed below with the name of
8 -ne person presently holding the position:

{
1
s
i
i
i

Presiaent Donald G. Reynolds
Secretary Jere D. Patzer
Treasurer Donald L. Folkenberg
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A.S.I.
Communications
Education

Health Education

Personal Ministries
Sabbath School
Trust Services

Jonald G. Reynolds, Chairman
Jere D. Patzer, Secretary
Donald L. Folkenberg
Irene Allen

Joan Beck

Darold Bigger

Gordon Birchell

June Dorner

Dan Featherston

Ed Gienger

Jerrell Gilkeson

Sam LeFore, Jr.

Rick McCombs

George Ortiz

] Randy Phillips

Jerry Pogue

clayton Prusia

;4 Cliff Sorensen

.4 George Thompson

’i Ervin Weijohn

Mary dJane Wilkinson

Donald G. Reynolds, Chairman
Alfred Schroetlin, Vice Chmn
Carl Jorgensen, Secretary
Alvin Benitz

Paul Campanello

David Fisher

Oonald Folkenberg

Susan Gardner

Gary Harding

Lee Roy Holmes

Duane Johnson
Lucretia Link
Betty Jean Magnuson

Adventist Book Center Manager

Ministerial/Stewardship

Youth Activities and
National Service Organization
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APPENDIX G-3
Bob Reiber
Donald Folkenberg
Jere Patzer
Carl Jorgensen
Don Parks
David Parks
Curtis Miller
Eston Allen
Roger Heinrich

Clayton Child

UPPER COLUMBIA CONFERENCE EXECUTIVE COMMITTEE

President, Upper Columbia Conference
Secretary, Upper Columbia Conference
Treasurer, Upper Columbia Conference
Layman, Spokane Central Church, WA
Layman, Chewelah Church, Washington
Pastor, Walla Walla College Church, WA
Layman, Spokane Linwood Church, WA
Layman, Wenatchee Church, Washington
Layman, Sandpoint Church, Idaho
Pastor, Walla Walla City Church, WA
Pastor, Upper Columbia Academy Church, WA
Layman, Milton Church, Oregon
Pastor, Moses Lake Church, Washington
Layman, Hermiston Church, Oregon
Pastor, Osburn-St. Maries Church, Idaho
Administrator, Walla Walla General
Hospital, Washington
Layman, College Place Church, Washington
President, Walla Walla College
Layman, Clarkston Church, Washington
Layman, Wapato Church, Washington
Layman, Yakima Church, Washington

OF EDUCATION

President, Upper Columbia Conference
Layman, Farmington Church, Washington
Education Superintendent, UCC
Layman, Pasco Riverview Church, WA
Head Teacher, Pend Oreille SDA School
Layman, Othello Church, Washington
Treasurer, Upper Columbia Conference
Teacher, Walla Walla Valley Academy
Layman, Toppenish Church, Washington
Pastor, Colville-Northport-Ione Churches,
Washington
Layman, WWC Church, Washington
Layman, Endicott Church, Washington
Layman, Quincy Church, Washington
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Jere Patzer Secretary, Upper Columbia Conference
Randy Phillips Pastor, Osburn-St. Maries Churches, ID
Gil Plubell Educational Superintendent, NPUC

Rudy Rittenbach Principal, Harris Junior Academy
sarclay Seibly Layman, Clarkston Church, Washington
Dale Wagner Professor of Education and Psychology,

Walla Walla Colliege

CREDENTIALS AND LICENSES COMMITTEE

This committee is composed of ordained ministers of experience and
non-grdained workers or lay members of experience (up to one-third of the
membership of the committee). They are to bring 1in names and
recommendations for those who are to carry licenses and credentials from
the Upper Columbia Conference.

CONSTITUTION AND BY-LAWS COMMITTEE

This committee is composed of ministers and laymen with some background in
constituional procedure. They are to evaluate suggested changes and
recommend additional changes which may be needed in the Constitution and
By-Laws during the Triennium.

PLANS COMMITTEE
The Lay Advisory Council has been serving as the plans committee for the

Conference.

May the purpose of our session be to enhance and advance the work of Christ
and His church in the Upper Columbia Conference.

Donald G. Reynolds, President

Jere 0. Patzer, Secretary
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DATES FOR CONSTITUENCY MAIL OUTS
ror April 24, 1933 Session

March 25 (Friday) Letter to delegates

I.D./meal tickets
Constitution and bylaws
Booklet

Notice of Large Committee
Time change

March 28 (Monday) Multimedia preview
April 4 (!londay) Letter to Large Cormittee
When
Housing
April 5 (Tuesday) Letter of explanation and card

to pastors with new churches

April 5 (Tuesday) Commission chaimen letter

Meeting place

Schedule

Time frame
Objectives/instructions
Recommendation

Dynamics of their meetings

April 7 (Thursday) Commission reports (one per
church)
April 14 (Thursday) Packets to NPUC officers
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June 30, 1983

TO: UCC CONSTITUENCY DELEGATES
RE: 68th SESSION
As a delegate to the recent Upper Columbia Conference

Constituency Session, please respond to the following
questionnaire.

We were pleased with the general response to the meeting.
This will give us specific directions as to additional

improvements that could be made as well as what should
remain the same.

Thank you for your prompt response.
Sincerely,

2 o, Fodpe

re D. Patzer
Executive Secretary

JDP/mt/0227e

Encl.
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APPENDIX J-1
CONFERENCE CONSTITUEHNCY SESSION

EVALUATION

In the interest of improving the efficiency and effectiveness of conference
onstitutency sessions, the following survey has been developed. As a participant
Izn the last conference session, you have been selected to candidly and anonymously
xpress your opinion. Thank you for taking a few minutes to fill out the survey
and then sending it back by return mail.

AGE REPRESEMTATION CONFERENCE
20 & Above Lay Delegate Upper Columbia Conference
ﬂBe]ow 40 Pastor -
Departmental
Leader
Adninistrator

1. What was your level of satisfaction with the last conference constituency session?

(1) MNot satisfied

(2) Somewhat satisfied
(3) Very satisfied

(4) Completely satisfied

—

fo

Were the following items reasons why you responded as vou did to questions #1?

yes no (1) Anount of delegate participation

yes no (2) Physical arrangement (e.g. seating, public
address systen, etc.)

yes no (3) Schedule of events

yes no (4) Other (specify)

3. To what extent did you feel the session was structured to be honest and open?

(1) HNot at all
(2) A little
(3) Somewhat
(4) Quite a bit
(5) Completely

1]

. To what extent did you feel the structure of the session allowed for your
meaningful input in areas of plans, programs, and objectives for the next
triennium?

(1) Not at all
(2) A little
(3) Somewhat
(4) Quite a bit
(5) A lot

i

5. As a result of that session, your confidence in church leadership:

(1) Grew considerably

(2) Grew somewhat

(3) Stayed the same

(4) Diminished somewhat

(5) Diminished considerably

1]
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(1)
(2)
(3)
(4)
(5)
(6)
(7)

T

(1)
(2)
(3)
(4)

v8. what is the

i

(1)
(2)
(3)
(4)
(5)

1]

114038
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If you could improve the next session, which of the following things would you
do? Put 1 by the most important, 2 by the next most important, etc.

Linit attendance to delegates only.

Involve more delegates in comnittee vork.

Devise another way of electing conference leadership.

Allow more discussion during the business meetings.

Inciude more programs for spiritual growth.

Give departments nore time to report.

Give more opportunity for input into plans and objectives of

conference.

7. How much of the proceedings did you understand?

None
Little
Most
Al

purpose of constituency sessions? Put 1 by the nost important

purpose, 2 by the second most important, etc.

Elect church leadership.

Hear reports of past accomplishments.

Give input to leadership on goals, plans, ideas for future.
Hear reports of future plans and objectives.

Renew commitment to the church.

9. What other suggestions would you like to make that would make the upcoming
constituency sessions more effective and efficient?
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What is the purpose of constituency sessions?
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TABLE 11

RESPONSE TOTALS BY WEIGHTED NUMBERS TO CONFERENCE CONSTITUENCY SESSION
EVALUATION COMPARISON OF UPPER COLUMBIA CONFERENCE
1980 AND 1983 SESSIONS -- QUESTION 8

what is the purpose of constituency sessions? Put 1 by the
most important purpose, 2 by the second most important,
etc.*#
! @ he) pe}
Y- ~ L™ (=4
o w =1 (o 3] Q
Group = i 28545 - 55
[3] + Qo c 4 o —
- a - E 2 amc “ ©own g 3
S o o O Do r— O~ @ = L
~ o [ Ry ] acaco Qo> o
[S N7, [ S cw Y4 Q or— (&)
| 5% “ m — o - Q= [«*}
+~ O 7 QU v v [SNS) T o
[Sha v ] Se 0 42 QU — © “ S Q +
[ ] T n C > c o O QD [ =4
-_—Q QL T O - O T U S0 Q O
L — o agil » By =3 D — e T4 O o+
1980 1983 [ 1980 1983 | 1980 1983 | 1980 1983 | 1980 1983
Age
40 & above 150 74 15 15 ] 156 67 89 36 59 3
Below 40 59 65 13 5 53 84 28 46 11 18
Representation
Lay delegate 150 114 15 18t 157 121 101 65 49 47
Pastor 51 19 10 2 42 27 N 14 14 2
Dept leader 7 6 3 7 3 3 3 7
Administrator 1 3 2
All groups 209 139 28 20 ] 209 151 117 82 70 49

*Only top three ranked are included.
#Total numbers represent a weighted response. Each #1 was weighted 3, each %2
was weighted 2, and each #3 was weighted 1.
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TABLE 12

RESPONSE TOTALS BY NUMBER AND PERCEMTAGE TO COMFERENCE COMSTITUEMCY SESSION EVALUATION
ALL QUESTIONS, BY REPRESENTATION

La
Question Delegate Pastor Dept Leader {Administrator
What was your level of satisfaction with
the last conference constituency session?
Not satisfied 29 (11.6%) 2 (4.9%) 1 {12.5%)
Somewhat satisfied 109 (43.6%) 22 (53.6%) 4 (50.0%) 1 120.0%)
Very satisfied 85 (34.0%) 14 (34.1%) 3 (37.5%) 3 (60.3%)
Completely satisfied 15 (6.0%) 1 (2.4%)
No response 12 (4.8%) 2 (4.9%) 1 (20.0%)
Were the following 1tems reasons why you
responded as you did to question #17?
Amount of delegate participation
Satisried 70 (28.0%) 11 (26.8%) 1 (12.5%) 2(00.2%;
Dissatisfied 91 (36.4%) | 20 (48.7%) 1o12.5%) 1 (20.0%:
Pnysical arrangement {seating, PA, etc)
Satisfied 40 (16.0%) 4 (9.7%) 2 (40.0%)
Oissatisfied 28 (11.2%) 8 (19.5%) 3 {37.5%) 1 (20.0%)
Schedule of events
Satisfied 67 (26.84%) 11 (26.8%) 2 (25.0%) 3 (60.0%)
Dissatisfied 40 (16.0%) 9 (21.9%) 2 (25.0%) 1 {20.0%)
Other
Satisfied 7 (2.8%) 2 (4.8%) 1 (12.5%)
Dissatisfied 42 (16.8%) 8 (19.5%) 2 (25.0%)
To what extent did you feel the session
was structured to be honest and open?
Not at all 7 (2.8%)
A little 20 (8.0%) 5 (12.2%)
Somewhat 56 (22.4%) 12 (29.3%) 2 (25.0%) 1 (20.0%)
Quite a bit 87 (34.8%) 16 (39.0%) 1 {20.0%;
Completely 64 (25.6%) 7 (17.1%) 6 175.0%) 3 (60.0%)
No response 16 (6.4%) 1 (2.4%)
To wnat extent did you feel the structure
of the session allowed for your meaningful
input in areas of plans, programs and ob-
jectives for tne next triennium?
Not at all 34 (13.6%) 8 (19.5%)
A little 49 (19.6%) 11 (26.8%) 2 {25.0%)
Somewhat 66 (26.4%) 8 (19.5%) 3 {37.5%) 1 (20.0%)
Quite a bit 62 (24.8%) 10 (24.4%) 2 (25.0%) 1 {20.0%)
A Lot 28 (9.6%) 3 (7.3%) T (12.5%) 2 (40.0%)
No response 15 (6.0%) 1 (2.4%) I (20.0%)
As a result of that session, your con-
fidence in church leadership:
Grew considerably 26 (10.4%) i (2.4%{ 2 (25.0%) 1 {20.0%)
Grew somewhat 38 (15.2%) 5 (12.2%
Stayed the same 137 {54.8%) 31 (75.06%) 14 (50.0%) 2 {00.0%)
Diminisned somewhat 26 (10.4%) 2 (4.9%) 2 (25.0%)
Diminished considerably 10 {(4.0%) 1 {2.4%)
No response 13 (5.24) T (2.4%) 1 (20.0%)
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TABLE 12-Continued

La
Question Delegate Pastor Dept Leader jAdministrator
If you could improve the next session,
which of the following things would you
do? Put 1 by the most important, 2 by the
next most important, etc.*#
Limit attendance to delegates only 42 3
Involve more delegated in committee
work 220 35 &) 3
Devise another way of electing confer-
ence leadership 115 14 5
Allow more discussion during business
meetings a2 18 4
Include more programs for spiritual
growth 83 11 3 2
Give departments more time to report 29
Give more opoortunity for input into
plans & objectives of conference 176 41 [ 6
Other (specify) 35 10
How much of the proceedings did you
understand?
None 1 (.4%)
Little 13 (5.2%) 1 (2.4%)
Half 23 (9.2%) 4 (9.7%)
Most 143 (57.2%) 19 (46.3%) 2 (25.0%) I (20.0%)
Al 58 (23.2%) 15 (36.6%) 6 (75.0%) 4 (80.0%)
No response 12 (4.8%) 2 {(4.9%)
what is the purpose of constituency ses-
sions? Put 1 by the most important pur-
pose, 2 by the next most important, etc*#
£lect church leadership 258 59 7 4
Hear reports of past accomplishments 48 2 3
Give input to leadership on goals,
plans, ideas for future 273 49 10 4
Hear reports of future plans & ob-
jectives 168 14 5 4
Review conmittment to the church 32 16 8

*Only top three ranked are included. )
#Total numbers represent a weighted response. Each #] was weighted 3, each 42 was weighted 2,
and each #3 was weighted 1.
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VITA

Personal
I was born in Bozeman, Montana; but being the son of Elder
and Hrs. A. J. Patzer, a minister and church administrator family,
I found that moving would be a part of life. Most of my growing up
years were in the East with Takoma Park, Maryland, the place I
consider home. I married Susan Isaacson in 1970. In 1973 Jere

Darin was born to our family and in 1975, Troy David.

Educational

My undergraduate degree was from Atlantic Union College in
South Lancaster, Massachusetts, in 1969 where I received B.A.
degrees in business administration and religion. A Master of
Divinity degree was completed at the Seventh-day Adventist
Theological Seminary, Andrews University, in 1972. This project is
the final step in the completion of the Doctor of Ministry degree
with a graduation date set for June 1984. I hope to finish a
partially completed Master of Business Administration degree in the

not too distant future.

Professional

My pastoral ministry in the Seventh-day Adventist Church
began in a small three-church district in upstate New York. Later
we were called to serve in the state of Pennsylvania. It was there
that we began a 10-year career of youth ministry. We served as

youth director of the Pennsylvania, Oregon, and North Pacific Union
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conferences respectively. Since 1982 I have been serving as the

executive secretary of the Upper Columbia Conference.
To date I have had two small books published by Pacific

Press Publishing Association entitled Before You Burn the Rule Book

and Bored Again Christian.
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