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Problem

There is  a growing d issatis faction  being openly expressed 

toward the current procedures pertaining to constituency sessions. 

The perception o f  many constituents is that these meetings are held 

fo r the purpose of "rubber stamping" what has already been decided.

Method

In cooperation with my major professor and the Andrews 

University In s t i tu te  o f  Church M inistry, I  decided that an 

evaluation instrument in the form of a survey would be sent to a 

sample of the delegates present a t  the 1980 Upper Columbia and 

Idaho conferences and the 1983 Upper Columbia conference
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constituency sessions. Some of the findings from the 1980 surveys 

were used to form the planning fo r  the 1903 session.

Results

The sa t is fa c t io n  level of those surveyed v/ho attended the 

1983 Upper Columbia conference constituency session were 

considerably higher than tha t o f those who were surveyed from the 

1900 Upper Columbia and Idaho conference constituency sessions. 

Likewise, the c r e d ib i l i t y  ratings of the conference leadership was 

considerably higher than tha t  of those sampled v/ho attended the 

1983 Upper Columbia constituency session as opposed to the 1980 

Upper Columbia and Idaho conferences constituency sessions.

Conclusions

The l a i t y  surveyed want to be active p a rt ic ip a n ts  in the 

developing or approving o f plans fo r the fu tu re  o f  the ir  

conferences rather than be entertained by reports of past 

accomplishments. When they were given th is  opportunity , the ir  

satis faction  level with the way the business of the church was 

conducted rose considerably.
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CHAPTER I 

INTRODUCTION

Within the framework of the Seventh-day Adventist Church a 

conference is  defined as "a u n it  of SDA church organization 

composed of the local churches w ith in  a given area, such as a 

state .

Every three years representatives from the churches 

composing these conferences convene in what is called a conference 

constituency session to:

1. Receive progress reports of the previous trienniun

2. E lect conference o f f ic e rs  and departmental d irectors

3. Lay plans fo r furthering the work of the church

Each church in the conference appoints delegates on the 

basis of church membership per current conference constitution.  

These delegates are to represent the best in terest of the church at  

large. A dd it iona lly ,  the information given in the reports is  then 

to be shared by the delegates with the members of th e ir  respective 

churcties.

Purpose of the Project

An attempt is made through th is  project to evaluate the 

current structure of a local conference constituency session. This

^"Local Conference," SDA Encyclopedia, 1976 e d . , 10:346.
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includes taking a survey of church leaders and constituents

involved in the process.

Presently, hundreds of people come to constituency

sessions. They spend money on travel and s i t  for thousands of 

hours. Until the w rit ing  of th is  p ro jec t ,  l i t t l e  or no evaluation  

of th is  investment o f time and money had been made.

Presumably, an involved constituency is  a supportive 

constituency. I f  th is  is  true, greater involvement by the l a i t y  

could lead to a more successful accomplishment of the mission of 

the church.

In addition, the project considered the theological

ra tion a le  and implications of the p o l i t ic a l  processes functioning  

w ith in  the church.

F in a l ly ,  i t  was anticipated th a t  some r e a l is t ic ,  concrete 

recommendations would be forthcoming.

I t  was not the in ten t or purpose o f  this project to attack  

the existing procedures fo r  conference sessions. I t  was rea lized ,  

however, that as any in s t itu t io n  develops, i t  must look 

constructively a t  i t s e l f  i f  i t  is  to make the necessary changes 

time and complexity demand to keep i t  from becoming dysfunctional.

I t  is  fo r  th is  reason that a pro ject that evaluates one of 

the most fundamental processes of the Adventist Church is  

defensible.

The Rationale for an Evaluation o f  Current 
Constituency Session Procedures

There is  a growing d issatis fac tion  being openly expressed 

toward the current procedures pertaining to constituency sessions.
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The perception of many constituents is th a t  these meetings are held 

fo r  the purpose of "rubber stamping" what has already been decided.

I t  is  overly s im plis tic  to a t tr ib u te  the present s ituation  

merely to the fac t that certa in  segments o f the la i t y  are now 

considerably more p o l i t i c a l ly  motivated. In a c tu a li ty ,  many 

Seventh-day Adventist^ people are looking fo r  the opportunity to 

give meaningful input into the goals and plans of th e ir  church. 

This, in fa c t ,  should be looked upon as an asset rather than a 

l i a b i l i t y .  When this is  rea lized , what usually is considered the 

problem becomes merely a symptom. The actual problem, according to 

th is  study, is  the current structure and format which not only 

f a i l s  to fo s te r  creative input, but rather s t i f l e s  i t .

In the eyes of many lay members, the general session is 

seen as a time when hundreds of people travel great distances, 

contribute thousands of hours, and spend money on travel expenses 

to l is te n  to a lengthy multimedia report on what has already  

happened. A fte r considering a few agenda items, the chairman is  

given the task of consuming time— by c a ll in g  fo r  a succession of 

departmental reports — until  the nominating committee returns i ts  

report. I t  is  not d i f f i c u l t  to understand why the average 

uninvolved delegate is  not only bored but frustra ted  because he/she 

is  not able to o ffe r  some meaningful input in to  the a f fa irs  of the 

church.

The only excitement— and therefore the only fee ling  of 

accomplishment— is when someone becomes involved in a heated f lo o r

Thereafter, the i n i t i a l s  SDA refers  to the term 
Seventh-day Adventist.
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debate or an administrator or department head is  not reelected.  

Presumably the f ire d  departmental d irec tor  or adm inistrator becomes 

the scapegoat, and th is  gives the delegates something to report to  

th e i r  respective churches, thus salvaging what appeared to be a 

wasted weekend.

How can such a s itua tion  be remedied? We must do more than

merely wring our hands and re i te r a te  our wish th a t  the nominating 

committee not f i r e  th e ir  denominational leaders during the

constituency session. Currently some are suggesting a process o f

e lec tio n  by popular vote; others even express th e i r  desire th a t  

more than one name be placed on the b a l lo t  f o r  various positions.  

This does not seem to be a v iab le  solution. One hesitates to  

speculate where such a plan would lead; c e r ta in ly  i t  would take on 

the charac te r is t ics  of a p o l i t ic a l  convention.

As we consider the fu tu re ,  administrators should not he 

forced to the point of simply responding to popular opinion

throughout th e ir  terms of serv ice , esp ec ia lly  in matters o f

theology or church d isc ip lin e .  This is p a r t ic u la r ly  true when we 

remember th a t  frequently down through history the m ajority has not 

only been uninformed but has been wrong in i ts  judgment. 

Therefore, while the issue o f leadership e le c t io n  must be an

important part of the constitutency session, the e lection  process 

should take i ts  proper role and not be overemphasized to the 

detriment o f other important parts of the session.

This project is  divided into three sections. I t  gives 

a b r ie f  explanation and h is to r ic a l  background of constituency

sessions in  the Seventh-day Adventist Church. I t  then explores the
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findings of two surveys that sampled church members' current 

feelings toward constituency sessions.

F in a l ly ,  the focus moves from the past to the future in an 

attempt to make suggestions on how the church organization can 

run more e f f i c ie n t ly  and e f fe c t iv e ly .

Format and Procedures Used in the Development 
and Implementation of the Testing Instrument

In cooperation with my major professor and the Andrews 

University In s t itu te  o f Church M in is try ,  I decided that the 

evaluation instrument would be a survey sent to a sample of the 

delegates of the 1900 Upper Columbia and Idaho conferences' 

constituency sessions.

The questions were selected because they appeared to  

appropriately s o l ic i t  the information necessary to evaluate the 

current fee ling  of constituents toward constituency sessions as 

well as give keys to how the sessions could possibly be improved. 

Revisions were made a f te r  consultation w ith the In s t itu te  of Church 

M in is try , resulting in an acceptable instrument (see appendix for  

copy of the instrument).

L is ts  were acquired of all the names and addresses of the 

delegates. Through the process of a computer random survey, 

specific  names were selected.

Upper Columbia Conference

The study focused on two representative conferences. The 

Upper Columbia Conference, organized in 1000, with a current 

membership of 10,359 members, represented large conferences (th is  

conference has a number o f in s t itu t io n a l  churches with a high

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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concentration of Adventists). Geographically, the Upper Columbia 

Conference covers eastern Washington, the Idaho panhandle, and a 

portion o f northern Oregon.^

The Upper Columbia Conference had 556 delegates at i ts  1980 

session. I t  was decided that a sample of 240 of these should be 

surveyed to make the study va lid . An additional twenty-seven 

surveys were sent out fo r  added v a l id i ty .  Of th is  to ta l (267), 227 

or 85‘b Upper Columbia Conference surveys were eventually returned.

Idaho

The Idaho Conference, organized in 1907 and reorganized in  

1930, w ith  a current membership of 4,384 members, represented the 

smaller conferences ( th is  conference has many of i ts  churches in a

rural s e t t in g .)  Geographically, the Idaho Conference covers most
2

of the state  of Idaho and a few eastern Oregon counties.

The Idaho Conference had only 235 delegates for the 1980

conference constituency session. I t  was determined that 150 

surveys should be mailed out, and an additional f i f te e n  were sent 

fo r  added v a l id i ty .  Of th is  number, a f in a l  to ta l of 140 were

returned.

Sample

The sample was divided into three categories: f i r s t  by 

age— 40 and above or below 40. This would help determine i f  there

were differences of opinion in d if fe re n t  age groups as well as

1 Seventh-day Adventist Yearbook (Washington, D.C. : Review 
and Herald Pub. Assn., 1983), p. 235.

Z ib id . ,  p. 233.
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possibly give an indication as to what the future might hold with 

regard to how the younger delegates think.

The second category was professional status. The four 

basic representations surveyed included lay delegates (defined as 

those not paid by the church), pastors of the local churches 

(delegates by v irtue of th e ir  pos it ion ),  conference departmental 

personnel ( th e ir  thinking was desired as they are elected during 

constituency sessions), and f in a l ly  conference administrators 

( th e ir  viewpoint was wanted as they, too, are elected during the 

session and also are responsible for the planning of the session).

Lastly , the surveys were numbered in such a way as to 

d i f fe r e n t ia te  between respondents from the Upper Columbia 

Conference and the Idaho Conference.

Obstacles

There were some inherent problems that became increasingly  

apparent. Probably the greatest b a rr ie r  to success was the fac t  

that the events being evaluated, i . e . ,  the 1900 conference 

constituency sessions, had transpired nearly two and one-half years 

before the survey was sent out. For one reason or another, some 

people did not respond. A dd it iona lly , some of the delegates had 

moved.

A second problem was th a t ,  in addition to those who never 

responded, approximately 16 percent of the delegates sent back 

th e i r  surveys without completing them. Inasmuch as self-addressed 

envelopes were included to encourage a higher rate  of return , i t
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could have been that some mailed theirs  back without wanting to be 

bothered with actua lly  completing them. An equally plausible  

explanation could be that some of those not responding may not have 

attended, despite the fa c t  that they were elected by th e ir  church 

and therefore appeared on the conference l i s t .  Some (10 percent) 

of the blank surveys which were returned did indicate that the

persons had not attended.

A th ird  possible reason for hesitancy was the matter of 

c o n f id e n t ia l i ty .  Despite the fac t that i t  was c le a r ly  stated that  

the responses were co n fid en tia l,  a numbering system was used so 

th a t  a record could be kept of those that did not respond i n i t i a l l y  

so th a t  a second and even a th ird  nailing  could be sent to them.

The fac t  that during the course of the study I moved to the

Upper Columbia Conference in an administrative capacity may have 

intim idated some who were then a fra id  to respond candidly. This is  

suggested by the fact that one Upper Columbia Conference delegate 

anonymously sent his survey back stating i t  could not be 

confidentia l inasmuch as i t  was numbered. By the second or th ird  

mailing th is  person f in a l ly  decided to respond. He did so only

a f te r  cutting out the number on his survey, evidently satis fied  

that he could now respond candidly without fea r  o f re tr ibu tion .

Procedure

The basic procedure was simple. Following the development 

of the survey instrument and subsequent acceptance by the project  

d ire c to r ,  the survey along with an accompanying l e t t e r  and a return 

self-addressed envelope was sent to the 432 delegates. Their names

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



were chosen by acceptable sampling procedures through the use of a 

computer-generated random-numbers program.

Each survey was given a th r e e -d ig i t  number which 

corresponded to the delegate name. As the surveys were returned, 

they were checked o f f .  A month la te r  the same survey with a 

d if fe re n t  cover l e t t e r  and accompanying self-addressed stamped 

envelope was sent to those who had not responded to the f i r s t  

mailing.

A fte r  another month, a th ird  and f in a l  mailing was made 

following the same procedures. The returns are shown in table 1. 

(See appendixes D, E, and F for copies of correspondence.) Table 2 

shows in d e ta il  the number and percent of the respondents by group.

TABLE 1

CONFERENCE CONSTITUENCY SESSION EVALUATION 
SAtlPLE lOENTTFICATION AND SURVEY RETURN

Constituency Random A dd itio nal 
Conference Delegates Sample Sample

T o ta l Q uestionnaires Usaole
Surveyed Returned Q u estionn aires*

Upper Columbia 556 240 27 267 227 (851) 182 (80%)

Idaho 235 150 15 165 140 (85%) 118 (8 4 : )

A ll groups 781 390 42 432 367 (85%) 300 (31%)

‘ Percentage o f Q uestionnaires Returned.
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TABLE 2

DOIOGRAPMIC CHARACTERISTICS OF RESPONDENTS TO 
CONFERENCE CONSTITUENCY SESSION EVALUATION 

BY NUMBER AND PERCENTAGE

3.3*
CD

CD■D
O
Q.C
aO
3

"D
O

CD
Q.

■D
CD

Conference
Lay

Delegates Pastors
Departmental

Leaders A d m in i s t r a to r s

Upper Columbia

4Ü & aoove l i a  (3 8 .8 ‘/o) 21 (6.8%) 6 (1.6%) 2 ^ . D%)
below 4U 27 (8.8%) 12 (3.9%) U 0

Idano

4Û & above 84 (27.6%) 4 (1.3%) 3 (.9%) 3 (.9%)
below 4Ü 21 (6.8%) 4 (1.3%) Û 0

O
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CHAPTER II

CONTEXT OF THE SDA CONFERENCE 

CONSTITUENCY SESSIONS

Historica l Background

When in 1831 William M i l le r  began preaching the message 

th a t  Christ 's  return was i m in e n t ,  the furthest thing from his mind 

was beginning a new church.

They made no attempt to convert men to a sect or party in 
re l ig io n . Hence they labored among a l l  part ies  and sects, 
without in te r fe r in g  with th e ir  organization or d isc ip lin e .

"In a l l  my labors ,"  said M i l le r ,  " I never had the desire or 
thought to estab lish  any separate in te re s t  from that of  
existing denominations, or to benefit  one a t  the expense of 
another. I thought to benefit a l l .  Supposing that a l l  
Christians would re jo ice  in the prospect of C h ris t 's  coming, 
and that those who could not see as I did would not love any 
less those who should embrace th is  doctrine, I did not conceive 
there would ever be any necessity fo r  separate meetings. . . 
The great m ajority of those who were converted under my labors 
united with the various existing  churches."!

The escalating opposition to the Advent message became so 

b i t t e r  th a t ,  following the ear ly  disappointment in which Christ did 

not return at the predicted time, the Protestant churches in 

general began to excommunicate th e ir  members. Pastors offered the 

Adventists the a l te rn a t iv e  of renouncing th e ir  b e l ie fs  or losing 

t h e i r  membership. While many acquiesced, thousands though

! Ellen G. White, The Great Controversy (Mountain View, 
CA: Pacific  Press Publishing Association, 1950), p. 375.

11
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perplexed and bewildered clung to th e i r  hope and were set a d r i f t

in to  a sea of uncertainty by th e ir  churches.

Under these circumstances the Adventist leaders re luc tan tly  

came to the conclusion that there was no fellowship for th e i r  

people in the churches that were opposed to th e i r  fa i th  and then 

F itch , Storrs, Himes, Brown, Bates, Marsh, Snow, and others sounded 

the cry, "Come out o f her, my people.

Following the second great disappointment of October 22, 

1844, in which Christ was expected to return but again did not, the 

already c r i t ic a l  s itua tion  among the Advent believers was 

exacerbated. Many returned to th e ir  former churches while others 

grouped together, generally by common theological views. Among 

those who were the forerunners of the Seventh-day Adventist Church, 

there was s t i l l  strong opposition to the idea of formally  

organizing a church. While i t  was true that Christ had fa i le d  to  

come when they had expected, c e r ta in ly  Me would come very

soon--perhaps in a matter of a few months, or a few years at most.

Church Organization Emerges

But as the 1850s came and went, i t  became increasingly  

imperative that some form of legal organization be developed.

The conducting of the a f fa irs  of a developing church, in a 
proper and orderly way, soon ca lled  fo r  some sort of legal 
holding organizations for buildings and property. Concerning 
such a move there was considerable opposition. As stated, some 
held tha t  to have any holding organization would be going "back 
to Babylon."2

1 Arthur W. Spalding, Origin and History of Seventh-day 
Adventists, 4 vols. {Washington, D. C. ; Review and Herald 
Publishing Association, 1961), 1:89.

^LeRoy Edwin Froom, Movement of Destiny (Washington, D. 
C . : Review and Herald Publishing Association, 1971), pp. 139-140.
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The pros and cons were openly debated through the inclusion 

of both the proposals and objectives in the church paper t i t l e d  the 

Review & Herald.

In the f a l l  of I860 the Review and Herald Publishing House, 

then the leading in s t i tu t io n  of Sabbath-keeping Adventists, became 

the f i r s t  lega lly  held in s t i tu t io n .  In 1061 "Seventh-day

Adventist" was chosen as the o f f ic ia l  name of the church.^

Ellen White, a g if te d  author, speaker, and respected leader

who played a leading role in the evolvement of the infant church,

wrote during 1054 and 1055:

The church must f le e  to God's word, and become established 
upon gospel order which has been overlooked and neglected. 
This is  indispensably necessary to bring the Church into the 
unity o f the fa i th .^

Order must be observed, and there must he union in
maintaining order, or Satan w il l  take the advantage.3

God is leading out a people, not a few separate individuals  
here and there, one believing th is  th in g , another tha t.^

The increasing complexity of the emerging church, due to 

the addition of more members and pastors, was demanding attention . 

In 1059 i t  was suggested th a t  each state have a yearly meeting to 

discuss plans for the upcoming y e a r . 5 This idea was accepted and

TSpalding, Origin and History o f Seventh-day Adventists, 
1:303-305.

^Ellen G. White, Supplement to Christian Experience and 
Views (B a t t le  Creek: Review and Herald Publishing Association, 
T354T, pp. 18-19.

^Ellen G. White, Testimonies fo r  the Church, 9 vols. 
('Washington, D.C.: Review and Herald Publishing Association, 1948), 
1:210.

4 lb id . ,  p. 207.

Sjames White, "Yearly Meetings," Review and Herald, July 
21 , 1859, p. 68.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



14

put in to  opération in ICGO. These somewhat informal gatherings

ca lled  fo r  the laying of plans and l a t e r  developed in to  constituted  

bodies with regularly elected delegates and leaders. The t ide  had 

turned. The die had been cast.

Not only did Ellen White give counsel stating the need fo r  

organization, she also gave ins truction  as to the form that

organization should take.

Four Forms of Church Organization

There are four basic forms of church organization, any one 

of which might have been selected:

Episcopal — the form of church government by bishops. 
Generally there are three orders of ministers in this form,
i . e . ,  bishops, p r ies ts , and deacons.

Papal — the form of government with supreme authority  
vested in the pope. The h ierarch ia l governing structure of
th is  forms includes card ina ls , archbishops, bishops, and 
priests . Local churches and individual members have authority  
in  church administration.

Independent — the form of church policy that makes the 
local church congregation supreme and f in a l  within i ts  own 
domain. This form is often referred  to as Congregationalism.

Representative — the form o f  organization th a t ,  while 
re a l iz in g  the authority  of the church is held by i t s
membership, delegates that authority  to administrative o fficers
and boards. 1

I t  is  the fourth type (representative) o f church government 

that Ellen White counseled the church to se lect. Ultimately her 

counsel v/as accepted by the decision o f the fledgling church.

Later, in a manuscript read before the delegates at the 1909

General Conference session in Washington, O.C., she gave further

1 Seventh-day Adventist Church Manual (Washington, D. C. : 
Review and Herald Publishing Association, 1967), p. 46.
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advice on the types of delegates to be selected fo r church 

government conferences:

He (God) has so arranged matters that chosen men shall go 
as delegates to our conferences. These men are to be t r ie d  and 
proved. They are to be trustworthy men. The choosing of 
delegates to attend our conferences is  an important matter.  
These men are to lay  the plans that shall be followed in  the 
advancement of the work; and therefore they are to be men of 
understanding, able to reason from cause to e f fe c t . '

The Seventh-day Adventist Church 'lanual defines the current 

philosophy of church government as:

Representati ve — the form of church government which 
recognizes that the authority  in the church rests in the church 
membership, with executive respo ns ib il ity  delegated to
representative bodies and o ff ice rs  fo r  the governing of the 
church. This form of church government recognizes also the 
equality  of the ordination of the e n t ire  m inistry. The 
representative form of church government is  that which preva ils  
in  the Seventh-day Adventist Church.^

The church's form of government is  described in the 

fo llowing manner:

Every member of the church has a voice in choosing o f f ic e rs  
of the church. The church chooses the o f f ic e rs  of the state  
conferences. Delegates chosen by the state  conferences choose
the o ff ice rs  of the union conferences; and delegates chosen by 
the union conferences choose the o f f ic e rs  of the General 
Conference. By th is  arrangement, every conference, every
in s t i tu t io n ,  every church, and every ind iv idual, e i th e r
d ire c t ly  or through representatives, has a voice in the 
election  of the men who bear the ch ief resp o n s ib il it ies  in the 
General Conference.3

Michigan — The F i r s t  Organized Conference

In 1861 James White addressed the conference assembled in  

B attle  Creek and ca lled  fo r  an e f fe c t iv e  state conference

1 White, Testimonies, 9:262. 

^SDA Church Manual, p. 46. 

3white, Testimonies. 8:236-237.
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organization with delegates from local churches. The conference 

recommended that the churches in Michigan organize as a state  

conference to meet the following year.

On October 4, 1062, the Michigan delegation convened and 

elected a chairman, secretary, and advisory committee of three. 

Additionally , seventeen organized churches were received into the 

conference by o f f ic ia l  vote. Except in the case of Michigan, 

however, tlie cause of organization merely marked time or regressed 

from the f a l l  of 1860 to the f a l l  of 1862.^

Under the influence of th e i r  leaders, members of the New

York and Pennsylvania conferences voted against i t .  In Ohio, the

ministers opposed the concept. In New England there was div is ion

among the members, and in  the West there was indifference and some 

2opposition.

In September 1862 James White wrote:

About a l l  that has been done among the Seventh-day 
Adventists in re la t io n  to organization, is  to silence the 
batteries  of those who opposed i t ,  and by d in t of ba tt le  to  
succeed in forming the Publishing Association. And there the 
matter hangs, and we are not in  as good condition to make a 
general s tr ike  for organization as we were two and ha lf  years 
since, when the subject was f i r s t  introduced.3

The appeal to leadership by James White as well as 

remonstrances by the l a i t y  moved the cause along. Minnesota, Iowa, 

Vermont, I l l in o is ,  Wisconsin, New York, and Ohio were organized

1 :306.
1 Spalding, Origin and History of Seventh-day Adventists,

2 Ibid.

3lbid.
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Shortly thereafter.^  The Upper Columbia and Idaho conferences 

which have special s ign ificance in th is  thesis were organized in 

1880'" and 1907^, respectively. Upon th is  foundation the 

current conference sessions (sometimes referred to as constituency 

sessions) were b u i l t .

Contemporary Procedures

Not unlike the f i r s t  Michigan Conference session in 1862, 

conference sessions in the 1980s are s t i l l  ca lled  to e lec t  

o ff ic e rs ,  receive newly organized churches into the conference 

organization, and discuss plans fo r the fu ture .

The General Conference Working Policy fo r the North 

American Division o u t l in e s  the objectives of a current session as 

follows:

In local conferences the churches are united in local
conference organ izations, appointing to the local conference
session delegates who are duly authorized to represent the 
churches in  the councils of the conferences. The conference 
session elects  o f f ic e rs ,  grants credentials and licenses,  
adopts or changes the constitu tion , and transacts other
business. One o f  i ts  most important acts is the e lection  of 
the executive committee, whose duty i t  is  to function fo r  the 
constituency during the interim between sessions. Thus vested
in the committee is  the delegated authority  of a l l  the churches 
within the conference.4

Great caution is observed to guarantee that the stated policy of a

representative church government is practiced in a c tu a l i ty .

1 Ibid.

^Seventh-day Adventist Yearbook (Washington, D .C .: Review 
and Herald Pub. Assn., 1983), p. 235.

3 lb id . ,  p .233.

^General Conference Working Policy (Washington, D. C. : 
Review and Herald Pub. Assn., 1975), p. 31, #5.
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The following e x p l ic i t  guidelines are de ta i le d  under the 

section of Administrative Policies in the General Conference 

Working P o licy :

a. Each church represented in the delegation at the 
session shall be empowered, through i ts  delegation, to choose 
one member o f  a committee to nominate standing committees.

b. In conferences with less than 10,000 members, one
additional member shall be chosen by each church fo r  each 500
members or major fraction  thereof.

c. In conferences with more than 10,000 members, one
additional member shall be chosen by each church fo r each fu l l
500 members.

d. The persons thus selected, together with the leading 
union conference representative present, who shall act as 
chairman o f  th is  committee, shall be responsible fo r  nominating 
a l l  standing committees to be appointed by the session.

e. The chairman of the nominating committee at the local 
conference session shall be the president of the union or, in 
his absence, one designated by him shall be named to serve as 
chairman. The nominating committee shall consist of from nine 
to f i f te e n  members including the chairman, except in 
conferences o f more than 10,000 members, where up to six 
additional members may be added. This membership shall be
balanced, as nearly as possible, between denominational workers 
and laymen representing various segments o f  the work and 
te r r i to r ie s  of the conference. Incumbent o f f ic e rs  and 
departmental secretaries shall not be members o f the nominating 
committee. To provide wider representation, incumbent members 
of the Conference Executive Committee o rd in a r i ly  shall not 
serve as members o f the nominating committee.

f . The committee on Licenses and Credentials shall be 
composed o f ordained ministers of experience.1

So i t  can be seen tha t  while the complexity of the 

contemporary constituency session may have changed, the general 

purposes have not.

Inasmuch as these purposes are e x p l i c i t l y  mandated in 

church po licy , therefore giving l i t t l e  or no room fo r  adaptation, 

th is  study w il l  focus on what can be changed. Prim arily  the format 

and structure o f  the conference sessions w il l  be analyzed.

 ̂ I b i d . , p. 67.
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CHAPTER III

SURVEY OF TWO SAMPLE TRIENNIEL CONFERENCE

CONSTITUENCY SESSIONS

In an endeavor to evaluate the feelings of constituents  

toward the current constituency sessions, the need for the

information obtained from a f ie ld  survey became increasingly

apparent. I t  was determined that information should be sought 

covering reactions to the la s t  session respecting such matters as 

levels of sa t is fac t io n , structure of the session, fee lings about 

i t ,  levels of comprehension regarding the proceedings, possible 

improvements, e tc . The questionnaire employed the mode of the 

simple question with multi pi e-response options, an example being:

"How much of the proceedings do you think you

understood?"

  (1) none
  (2) l i t t l e
  (3) h a lf

(4) most
(5) a l l

A f ina l open-ended question made provision for comments from the 

respondees.^ While some of the survey questions would ask for  

very specific information, i . e . ,  qua lity  of public address system, 

the f i r s t  question on the survey would, in a sense, summarize much

1 See appendix C for fu l l  te x t  of the questionnaire.

19
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of what would fo llow  as i t  sought to determine the general 

satis faction  le v e l .

S a tis fac t ion  Level with Constituency Session 

The f i r s t  question of the survey— and possibly the most 

s ig n if ican t  one in  that i t  represents the cumulative responses of 

the other e igh t questions— asked, "What was your level of 

satis fac tion  with the la s t  conference constituency session?"

Delegates from both the small conference (Idaho) and the 

large conference (Upper Columbia) responded s im ila r ly  ( tab le  3). A 

combined to ta l fo r  "Very sa t is fied"  and "Completely sa t is f ied "  was 

42.9 percent fo r  Idaho and 37.0 percent fo r Upper Columbia. Later 

data demonstrate that the delegates essentia lly  want the 

opportunity for more involvement. I t  is inherent that the smaller 

the group the more opportunity there is  for involvement. I t  is

conceivable, then, that due to the smaller size of the Idaho

constituent delegation, there was a somewhat higher level of 

involvement and thus a higher degree of satis faction .

A rather discouraging finding is the lack of satis faction  

in the below-40 age group as compared with the older group. This 

has p a r t ic u la r  im plication  fo r  the future, assuming th a t  the

younger delegates w i l l  continue in leadership roles as the older

ones move o f f  the scene. Of those surveyed there were no 

administrators in  the below-40 group. Inasmuch as a l l  s ix o f the 

conference administrators were surveyed, i t  can be seen th a t  there 

were a t  that time no administrators under fo rty .

Another s ig n if ic a n t  find ing indicates that ju s t  because one 

derives his sa lary  from the organization does not mean he is
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TABLE 3

RESPONSE TOTALS BY NUMBER AND PERCENTAGE TO CONFERENCE CONSTITUENCY SESSION 
EVALUATION BY ALL GROUPS, AGE, REPRESENTATION AND CONFERENCE SPECIFIC

QUESTION 1

Group

What was your level of sa tis fac tion  with the las t  
constituency session?

conference

Not
Satisfied

Somewhat
Satis fied

Very
Satisfied

Completely
Satisfied

No
Response

Age
40 & above 22 (9.2%) 101 (42.1%) 88 (36.7%) 16 (6.7%) 13 (5.4%)
Below 40 10 (15.6%) 35 (54.7%) 17 (26.6%) 2 (3.1%)

Representation
Lay delegate 29 (11.6%) 109 (43.6%) 85 (34.0%) 15 (6.0%) 12 (4.8%)
Pastor 2 (4.9%) 22 (53.6%) 14 (34.1%) 1 (2.4%) 2 (4.9%)
Dept leader 1 (12.5%) 4 (50.0%) 3 (37.5%)
Administrator 1 (20.0%) 3 (60.0%) 1 (20.0%)

Conference
UCC 21 (11.3%) 85 (45.9%) 63 (34.0%) 7 (3.8%) 9 (4.9%)
Idaho 11 (9.2%) 51 (42.8%) 42 (35.3%) 9 (7.6%) 6 (5.0%)

A11 groups 9.3% 44.1% 37.3% 3.3% 6.0%

ro
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therefore b lind ly  s a t is f ie d .  While more than twice the percentage 

of lay delegates as pastors were "Not s a t is f ie d " ,  when the two most 

negative categories ("Wot satis fied" and Somewhat s a t is f ie d " )  are 

added they to ta l 55.2 percent fo r  lay delegates compared to a 

s im ila r  50.5 percent fo r  pastors. What is  possibly even more 

s ig n if ic a n t  is the fa c t  that only 37.5 percent of the departmental 

men and 60 percent o f the administrators were "Very s a t is f ie d ."  No 

administrators, who by v ir tu e  of th e i r  job descriptions planned the 

session, stated that they were "Completely s a t is f ied ."

I t  therefore becomes increasingly apparent that while those 

most closely involved with the organization and undertaking of the 

session are somewhat more sa t is f ie d , there is  almost universal 

d issatis fac tion  and therefore room for improvement.

The word tha t  seems most descrip tive of the feelings  

expressed in the open-ended questions is  " fru s tra t io n ."  One 

layperson wrote: "The powers that be have i t  a l l  hammered out p r io r  

to the session. A ll they do is rubber stamp i t . "  Another 

frustra ted  young layperson wrote: "Lay delegates are only there to 

vote the decisions already made. Those on the payroll were not true  

delegates; vote your paycheck f i r s t . "

To emphasize that this feeling is  not that of the l a i t y  

alone, one young pastor wrote: "Lack of real knowledge on the part  

of those p a r t ic ip a t in g --to o  much l ik e  a rubber-stamp process." 

Another pastor echoes th is  reaction with " I t  seemed so cut and 

dried ."  The perceptions o f  a sizable group seemed to be summarized 

in th is  la s t  comment.
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Reasons fo r Satisfaction or Dissatisfaction

Question 2 is an obvious attempt to c la r i f y  the ra tion a le  

behind the responses to question 1; "Were the following items 

reasons why you responded as you did to question 1? Yes or no— (1) 

Amount o f delegate p a r t ic ip a t io n , (2) Physical arrangement [ e .g . ,  

seating, public address system, e t c . ] ,  (3) Schedule of events, (4) 

Other [s p e c ify ] ) ."  By giving some specific  options to those 

surveyed, i t  was hoped to categorize some of the more general 

p o s s ib i l i t ie s  as to why they reacted to question number 1 as they 

did.

To sim plify somewhat the in te rp re ta t io n  and ye t  keep i t  

va lid ,  a "Not sa t is f ied "  or "Somewhat s a t is f ied "  designation in 

question 1 v/as grouped into  the "Dissatisfied" category. A "Very 

satis fied"  or "Completely satis fied" indication was categorized as 

"Satis fied ."  I t  is  important to note tha t when a l l  groups were 

combined, 37.1 percent saw "Amount of delegate partic ipa tion" as a 

contributing factor to th e i r  d issatis faction  to question 1 as 

opposed to 27.9 percent seeing i t  as contributing to th e ir  pos itive  

response (tab le  4 ) .

The physical arrangements were a minor contributing fac to r  

e ith e r  pos it ive ly  (15.1 percent) or negatively (13.1 percent). 

However i t  was more of a fac to r  with the Upper Columbia delegates 

with 16.7 percent d is s a t is f ie d .

The schedule of events was the one area that contributed  

p o s it ive ly  to the sa t is fac t io n  level of the delegates (27.3  

percent). While th is  was true of a l l  of the delegates as a group, 

i t  was not true of the below-40 delegates.
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RESPONSE TOTALS BY NUMBER AND PERCENTAGE TO CONFERENCE CONSTITUENCY SESSION EVALUATION 
BY ALL GROUPS, AGE, REPRESENTATION AND CONFERENCE SPECIFIC — QUESTION 2
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Were the fo l lo w in g  items reasons why you responded as you did to  question #1?

Group Amount o f  Delegate 
Part ic ip a t io n

Physical Arrangement 
(se a t in g ,  PA, e t c . ) Schedule o f Events Other

S a t is f ie d D is s a t is f ie d S a t is f ie d D is s a t is f ie d S a t is f ie d D is s a t is f ie d S a t is f ie d D is s a t is f ie d

Age
40 & above 75 (31.2%) 83 (34.5%) 38 (15.8%) 29 (12.0%) 72 (30.0%) 35 (15.0%) 8 (3.3%) 38 (15.8%)
below 40 10 (15.6%) 30 (46.8%) 8 (12.5%) 11 (17.1%) 11 (17.1%) 16 (25.0%) 2 (3.1%) 14 (21.8%)

Representation
Lay delegate 70 (28.0%) 91 (36.4%) 40 (16.0%) 28 (11.2%) 67 (26.8%) 40 (16.0%) 7 (2.8%) 42 (16.8%)
Pastor 11 26.8%) 20 48.7%) 4 (9.7%) 8 19.5% 11 26.8% 9 21.9% 2 (4.8% 8 19.5%)
Dept leader 1 (12.5%) 1 (12.5%) 3 (37.5%) 2 (25.0%) 2 (25.0%) 1 (12.5%) 2 (25.0%)
A dm in is tra to r 3 (50.0%) 1 (20.0%) 2 (40.0%) 1 (20.0%) 3 (60.0%) 1 (20.0%)

Conference
UCC 50 (27.0%) 69 (37.2%) 24 (12.9%) 31 (16.7%) 45 (24.8%) 35 (18.9%) 8 (4.3%) 35 (18.9%)
Idaho 35 (29.4%) 44 (36.9%) 22 (18.4%) 9 (7.5%) 37 (31.0%) 17 (14.2%) 2 (1.6%) 17 (14.2%)

A l l  groups 85 (27.9%) 113 (37.1%) 46 (15.1%) 40 (13.1%) 83 (27.3%) 52 (17.1%) 10 (3.2%) 52 (17.1%)

ro

Note: S a t is f ie d  - Shows the number of people who f e l t  th a t  the item c o n tr ib u te d  to  a more s a t is fy in g  meeting.
D is s a t is f ie d  - Shows the number o f people who f e l t  tha t  the item co n tr ib u te d  to  a less s a t is fy in g  meeting.



F in a l ly ,  of cr:e "Other" gruup, a hi]h 5 to 1 ra t io  of 

negative contribution toward the d issatis faction  leve l occurred.

Miscellaneous Conncnts Regarding 
Constituency Survey

Because of tiie su b jec tiv ity  of endeavoring to place the

w ritten  comments into  specific  categories, the following

information is generalized by approximate figures.

Approximately 25 percent of the Upper Columbia respondents

and 15 percent of the Idaho respondents wrote in the "Other"

category. Of these, nine comments would be considered as 

positive . Six indicated tha t the general a t t i tu d e ,  openness, and 

part ic ip a tio n  level were pos itive  factors.

On the other side, approximately 20 percent of the 

delegates from Upper Columbia delegates and 15 percent from Idaho 

had comments regarding negative factors re la t in g  to th e ir

sa tis fac tion  leve l.

While there was a wide variety  of comments in th is  

category, the vast m ajority  would f a l l  under three headings: (1) 

lack of factual and sound information before and during the 

sessions, (2) lack of meaningful delegate input, and (3) the 

schedule. A broad sampling of comments is not included here 

because of the duplication  o f the s im ila r  responses to question 9.

Eighteen people commented on tfie lack of good factual 

information. Referring to the need fo r  better  communication before 

the session, one below-40 Upper Columbia pastor said, "Lack of  

prio r  input on agenda items. Discussion of issues needed in 

several regional meetings before constituency meetings." An
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above-40 Upper Colunbia layperson f e l t  that during the session 

there was also a lack of good information: "Some questions were 

answered evasively and not completely." That was seconded by 

another above-40 layperson from Upper Columbia: "Explanations for  

certa in  programs were inadequate."

Delegate Input in Sessions

The major grouping would be what was perceived as a lack of  

meaningful delegate input. Approximately twenty Upper Columbia 

delegates addressed th is  issue and another fourteen from Idaho. 

Sample comments went l ik e  th is .  From Idaho a below-40 lay delegate 

wrote, " I t  seems the important decisions are pre-decided and we 

were asked to work on them only going through the motions." That 

sentiment v/as seconded by an above-40 lay delegate from the same 

conference who said, "Everything was decided before i t  was brought 

to the people ."

On the general topic o f lay input, an Upper Columbia 

above-40 delegate responded: "Church leaders are giving l ip  service 

only to lay p a r t ic ip a t io n !" F in a l ly  th is  frustrated  lay delegate 

said, "The powers th a t  be have i t  a l l  hammered out p r io r  to the 

session. All they do is  rubber stamp i t . "

The f i r s t  and th ird  categories (Amount of delegate 

part ic ip a tio n  and Schedule o f events) dealt with the daily  

schedule, flany delegates saw the problem as try ing to accomplish 

too much in too l i t t l e  time. Five respondents from Idaho and nine 

from Upper Columbia wrote about th is  problem. A below-40 Upper 

Columbia lay delegate expressed his fee lings succintly: "Too l i t t l e
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time to perform such an important function." Another Upper 

Columbia above-40 lay delegate saw th is  issue t ied  to the preceding 

issue: " I t  seems that everything is so rushed and that everything  

has been settled  beforehand. You're ju s t  there to v e r i fy  previous 

decisions." An Idaho above-40 lay delegate saw the ava ilab le  time 

being spent in the wrong way: "Most of the time is spent l is ten ing  

to reports."

C re d ib i l i ty  of Church Leadership

Another very s ign ificant question was question 3 which 

deals with the c re d ib i l i ty  of church leadership: "To what extent 

did you feel the session was structured to be honest and open?" 

Again both conferences registered re la t iv e ly  p a ra l le l  percentages 

under the various response categories (tab le  5).

One of the most obvious indications is that the group that  

le a s t  considered the session to be honest and open was the below-40 

group. I t  could be noted that the below-40 group included 

delegates who were growing up during the la te  1960s and early  

1970s. These are remembered as the anti-establishm ent years when 

i t  was in vogue fo r  the young to d is tru s t  anyone over t h i r t y  years 

of age.

This same general group is beginning to assume lay church 

leadership a t  a time when most conference leaders are over fo rty  

years of age. Could i t  be possible that the church as a subculture 

is  facing a sociological phenomenon not unlike that which the 

nation as a whole faced f i f te e n  to twenty years ago?

Another skeptical group, more so than the lay delegates, 

was the pastor group. Some gap between the l a i t y  and clergy is
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RESPONSE TOTALS BY NUI1BER AND PERCENTAGE TO CONFERENCE CONSTITUENCY SESSION EVALUATION 
BY ALL GROUPS, AGE, REPRESENTATION AND CONFERENCE SPECIFIC — QUESTION 3
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Group

To what extent did you feel the session was structured to be honest and 
open?

Not at A11 A L i t t l e Somewhat Quite a Bit Completely No Response

Age
40 & auove b (2.5%) 14 (5.8%) 53 (22.1%) 83 (34.6%) 71 (29.6%) 13 (5.4%)
below 40 1 (l.b%) 11 (17.2%) 18 (28.1%) 21 (32.8%) 9 (14.1%) 4 (6.2%)

Representation
Lay delegate 7 (2.8%) 20 (8.0%) 56 (22.4%) 87 (34.8%) 64 (25.6%) 16 (6.4%)
Pastor 5 (12.2%) 12 (29.3%) 16 (39.0%) 7 (17.1%) 1 (2.4%)
Dept leader 2 (25.0%) 6 (75.0%)
Administrator 1 (20.0%) 1 (20.0%) 3 (60.0%)

Conference
UCC 4 (2.2%) 15 (8.6%) 47 (25.4%) 61 (33.0%) 48 (25.9%) 9 (4.9%)
Idaho 3 (2.5%) 9 (7.6%) 24 (20.2%) 43 (36.1%) 32 (26.9%) 8 (6.7%)

AI 1 groups 1.4% 7.4% 28.8% 32.2% 34.3% 4.0%

ro
00
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natural and expected. However, when the d is tru s t  permeates even the 

professional organizational structure i t s e l f ,  i t  is  distressing.

I t  is  not surprising that 75 percent of the department 

leaders and 60 percent of the administrators f e l t  that the session 

was completely honest and open. I t  is ,  however, in teresting to note 

that one of the administrators f e l t  that the session v/as only 

somewhat honest and open. I t  is  possible th a t  an awareness of a 

problem is  the f i r s t  step in improving any s itu a tio n .

Delegate Involvement 

The fourth question deals with the level of involvement: 

"To what extent did you feel the structure of the session allowed 

fo r  your meaningful input in areas of plans, programs, and 

objectives fo r  the next triennium?" Here delegates of the two 

conferences d if fe re d  in th e ir  responses. Whereas Upper Columbia 

has a combined to ta l  of 20,6 percent for the two top categories, 

Idaho had a combined tota l of 43.7 percent ( ta b le  6 ) .  The mere 

lo g is tics  involved where there are four times as many delegates 

from one conference as from the other make the opportunity unlikely  

fo r  the same amount of input per delegate in the la rg e r  conference 

as tha t from delegates in the smaller conference.

The same fru s tra t io n  of the below-40 delegates is shown in 

the combined to ta l for the tv'o lower categories. "Not at a l l"  and 

"A l i t t l e "  to ta led  62.4 percent. The to ta l  fo r  the above-40 

delegates in the corresponding two lower categories was only 26.7 

percent— a considerably more positive score.
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TABLE 6

RESPONSE TOTALS BY NUMBER AND PERCENTAGE TO CONFERENCE CONSTITUENCY SESSION EVALUATION 
BY ALL GROUPS, AGE, REPRESENTATION AND CONFERENCE SPECIFIC — QUESTION 4

Group

To what e x te n t  d id  you f e e l  the  s t r u c t u r e  o f  the  session  a l lowed 
meaningfu l  in p u t  in  areas o f  p la n s ,  programs and o b j e c t i v e s  f o r  
t r ienn ium?

f o r  your 
the  next

Not at  AI 1 A L i t t l e Somewhat Q u i te  a B i t A Lot No Response

Age
4L) & above 22 (9.2%) 42 (17.3%) 64 (26.7%) 67 (27.9%) 30 (12.5%) 15 (6.2%)
Below 40 20 (31.2%) 20 (31.2%) 14 (21.9%) 8 (12.5%) 2 (3.1%)

Représentât  ion
Lay de lega te 34 ( l3 . b /o ) 49 (19.6%) 66 (26.4%) 62 (24.8%) 24 (9.6%) 15 (6.0%)
Pastor 0 (19.3%) 11 (26.8%) 8 (19.5%) 10 (24.4%) 3 (7.3%) 1 (2.4%)
Dept leader 2 (23.0%) 3 (37.5%) 2 (25.0%) 1 (12.5%)
A d m in i s t r a to r 1 (20.0%) 1 (20.0%) 2 (40.0%) 1 (20.0%)

Conference
UCC 29 ( i3 .y% ) 38 (20.3%) 55 (29.7%) 38 (20.5%) 15 (8.1%) 10 (5.4%)
Idano 13 (10.9%) 24 (20.2%) 23 (19.3%) 37 (31.1%) 15 (12.6%) 7 (5.9%)

AI 1 groups 1 2 . b% 20. 1% 23.1% 23.3% 12.8% 5.9%
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Most of the delegates selected by the local churches are in 

the over-40 age group (of those surveyed the r a t io  was nearly 4 to 

1). I t  is na tura l,  then, tha t  th is  same o lder  group has a s im ilar  

ra t io  of representation on the committees where much of the action 

takes place. Thus, younger delegates who may be attending the 

tr ien n ie l sessions fo r  the f i r s t  time have a very small chance of 

generating s u f f ic ie n t  exposure to be placed on a committee. The 

feeling of being merely a spectator is  then exacerbated.

Another important point is  th a t  60 percent of the 

administrators indicated tha t they believed the session allowed for  

much meaningful input—a d e f in ite  difference of opinion from that 

expressed by the m ajority  of th e i r  constituents.

Confidence in Church Leadership

Question 5 deals with the issue o f  whether or not the 

sessions had any impact on the delegates' confidence in leadership: 

"As a resu lt  of th a t  session, your confidence in church leadership 

grew considerably, grew somewhat, stayed the same, diminished 

somewhat, or diminished considerably." The la rg es t percentage of 

respondents said th a t  the session did not a f fe c t  th e i r  level of 

confidence e ith e r  po s it iv e ly  or negatively . With a l l  groups 

combined, 58.9 percent stated that i t  stayed the same.

Again, taking a l l  groups together, 28.2 percent said that  

through the session th e i r  confidence had grown e ither  

"considerably" or "somewhat." Negative responses of "diminished 

somewhat" or "considerably" (tab le  7) were registered by 13.1 

percent of the delegates. I t  is  reassuring to note the movement is
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TABLE 7

RESPONSE TOTALS BY NUMBER AND PERCENTAGE TO CONFERENCE CONSTITUENCY SESSION EVALUATION 
BY ALL GROUPS, AGE, REPRESENTATION AND CONFERENCE SPECIFIC — QUESTION 5

As a resu lt  of that session, your confidence in church leadership:

Group
Grew

Considerably
Grew

Somewhat
Stayed the 

Same
Diminished

Somewhat
Dimini shed 

Considerably No Response

Age
40 & above 28 (11.7%) 3b (14.9%) 137 (57.1%) 21 (8.7%) 7 (2.9%) 12 (5.0%)
below 40 2 (3.1%) 8 (12.5%) 38 (59.4%) 9 (14.1%) 4 (6.2%) 3 (4.7%)

Representation
Lay delegate 2G (10.4%) 38 (15.2%) 137 (54.8%) 26 (10.4%) 10 (4.0%) 13 (5.2%)
Pastor 1 (2.4%) 5 (12.2%) 31 (75.6%) 2 (4.9%) 1 (2.4%) 1 (2.4%)
Dept leader 2 (2b .0%) 4 (50.0%) 2 (25.0%)
Administrator 1 (20.0%) 3 (60.0%) 1 (20.0%)

Conference
UCC 13 (7.0%) 2y (15.7%) 108 (58.4%) 20 (10.8%) 7 (3.8%) 8 (4.3%)
Idaho 17 (14.3%) 14 (11.8%) 67 (56.3%) 10 (8.4%) 4 (3.4%) 7 (5.9%)

AI 1 groups 17.9% 10.3% 58.9% 10.3% 2.8% 5.9%
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in  the r igh t d irection  by a 15.1 percent margin. Unfortunately, 

the below-40 delegates were less s a t is f ie d .  When combining the 

same tv/o categories, th is  group indicated that 15.6 percent grew 

"considerably" or "somewhat" while  20.3 percent "diminished 

considerably" or "somewhat"— not a good indicator for the future  

unless the general trend can be a lte red .

Improving Constituency Sessions 

Question 6: " I f  you could improve the next session, which 

of the following things would you do? Put 1 by the most important, 

2 by the next most important, etc ."  was an endeavor to see what the 

delegates perceived as p r io r i t ie s  fo r making the next session 

bette r .  The calculations were based on th e ir  f i r s t  through th ird  

choices and weighted accordingly.

When a l l  categories were t a l l i e d ,  the areas given the 

highest p r io r i ty  from the delegates were numbers 2, 7, and 3, 

respectively (tab le  0 ) .  Statement 2— "Involve more delegates in  

committee work"--deals with delegation and cooperation. Statement 

7— "Give more opportunity fo r  input into plans and objectives of  

conference"—deals with the setting of c le a r ly  defined goals. 

F in a l ly ,  statement 3— "Devise another way of electing conference 

leadership"—deals with accountability . These three p r io r i t ie s ,  

not co incidenta lly , have been suggested as the three God-given 

princip les of management as noted in chapter 6.

In looking more closely a t  option 2, "Involving more 

delegates in committee work," i t  is  obvious that a l l  categories see 

th is  need. The need for more involvement or working together holds
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TABLE 8

RESPONSE TOTALS BY WEIGHTED NUMBERS TO CONFERENCE CONSTITUENCY SESSION EVALUATION 
BY ALL GROUPS, AGE, REPRESENTATION AND CONFERENCE SPECIFIC -  QUESTION 6

I f  you could improve the next session, which o f  the fo l low ing  th ings would you do? 
Put 1 by the most important, 2 by the next most important, e tc .*#
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Age
4 0  & a b o v e 34 196 89 76 86 23 156 33
B e lo w  4 0 16 66 46 38 13 6 72 12

R e p r é s e n t â t  io n
L a y  d e l e g a t e 42 220 115 92 83 29 176 35
P a s t o r a 35 14 18 11 41 10
D e p t  l e a d e r 4 6 4 3 5
A d m in i  s t r a t o r 3 2 6

C o n f e r e n c e
UCC 38 155 77 53 58 13 152 28
I d a h o 12 107 58 61 41 16 76 17

A l l  g r o u p s 50 262 135 114 99 29 228 45

*Only top three choices ranked are included.
#Total numbers represent a weighted response. Each #1 was weighted 3, each #2 was weighted 2, and each #3 
was weighted 1.
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true  of the lay delegate, pastor, and department representatives  

( tab le  0 ). Unfortunately, only one administrator saw th is  as a top 

p r io r i t y .  I f  rea liz ing  a problem is the f i r s t  step toward a 

solution , i t  is  possible tha t  administrators need to be made more 

aware of th e ir  constituents' feelings i f  progress is to be made in 

th is  high p r io r i ty  item.

A close second in the p r io r i ty  ratings was item 7: "Give 

more opportunity for input into  plans and objectives of 

conference." In fa c t ,  the under-40 group saw th is  as more 

important than item 2. I t  should be of some encouragement to them 

to note that the conference administrators also saw th is  as a high 

p r io r i t y .  In re a l i ty  these two areas of involvement and objective  

setting are closely related.

The th ird  p r io r ity  of a l l  groups was item 3, "Devise 

another way of electing conference leadership," dealing with  

accountability  of the church leadership. This specific  area is  

considered below in greater d e ta i l .

Comprehension Level of Delegates 

Question 7 dealt with the general comprehension leve l of 

what was transpiring during the session: "How much o f the

proceedings did you understand?"

When a l l  delegate groups were considered together, 39.9  

percent said they understood a l l  of the proceedings and an 

additional 45.4 percent f e l t  they understood most of what went on 

fo r  a to ta l of 85.3 percent (tab le  9). I t  is  not surprising that  

the closer the individual was involved with the adm inistration of
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TABLE 9

RESPONSE TOTALS BY NUMBER AND PERCENTAGE TO CONFERENCE CONSTITUENCY SESSION EVALUATION 
BY ALL GROUPS, AGE, REPRESENTATION AND CONFERENCE SPECIFIC — QUESTION 7
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Group
How much of the proceedings did you understand?

None L i t t l e Half Most All No Response

Age
40 & above 1 {A%) 10 (4.2%) 17 (7.1%) 132 (55.0%) 69 (28.7%) 11 (4.6%)
Below 40 4 (6.2%) 10 (15.6%) 33 (51.6%) 14 (21.9%) 3 (4.7%)

Representation
Lay delegate 1 (.4%) 13 (5.2%) 23 (9.2%) 143 (57.2%) 58 (23.2%) 12 (4.8%)
Pastor 1 (2.4%) 4 (9.7%) 19 (46.3%) 15 (36.6%) 2 (4.9%)
Dept leader 2 (25.0%) 6 (75.0%)
Administrator 1 (20.0%) 4 (80.0%)

Conference
UCC 8 (4.3%) 15 (8.1%) 101 (54.6%) 54 (29.2%) 7 (3.8%)
Idaho 1 (.8%) 6 (5.0%) 12 (10.1%) 64 (53.8%) 29 (24.4%) 7 (5.9%)

All groups .2% 3.4% 7.5% 45.4% 39.9% 3.6%
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the conference work, the more he understood. Only 23.1 percent of 

the lay delegates said they had complete understanding. That 

f igure  went to 75.0 percent in the departmental leadership while 

00.0 percent of the administrators f e l t  they understood a l l  of the 

proceedings.

Purpose of Constituency Session 

Question 0, "What is the purpose of constituency sessions? 

Put 1 by the most important purpose, 2 by the second most 

important, e tc . ,"  v/as handled in the same manner as number 6, a 

s im ila r  type question of p r io r i ty  ranking. The f i r s t  through th ird  

choices were weighted and counted accordingly. When a l l  groups 

were combined, the top p r io r i ty  was option 3: "Give input to

leadership on goals, plans, ideas for future" (tab le  10). As in 

question 6, th is  indicates that the membership at large should be 

involved. This question is further documented below.

The second most important reason fo r having a constituency 

session, according to a l l  groups, is  to e lect church leadership, 

option 1. I t  is  not surprising that the administrators saw th is  as 

a p r io r i t y .  They re a l iz e  tha t  i f  they are not reelected they w il l  

not be involved in carrying out the plans for the future no matter 

how good the plans might be.

I t  is likewise a high p r io r i ty  with the pastors as they are 

impacted d ire c t ly  when there is  a change in leadership.

Future Plans and Objectives 

The th ird  p r io r i ty  of a l l  groups was 4: "Hear reports of 

fu ture  plans and ob jectives."  Two points should be noted here.
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TABLE 10

RESPONSE TOTALS BY WEIGHTED NUMBERS TO CONFERENCE CONSTITUENCY SESSION 
EVALUATION BY ALL GROUPS, AGE, REPRESENTATION AND 

CONFERENCE SPECIFIC — QUESTION 8

What is the purpose of constituency sessions? Put 1 
by the most Important purpose, 2 by the second most 
Important, etc.*#

Group
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Age
40 & above 248 48 244 138 83
Below 40 80 15 92 53 23

Representation
Lay delegate 258 48 273 168 82
Pastor 59 12 49 14 16
Dept leader 7 3 10 5 8

Administrator 4 4 4

Conference
UCC 209 28 209 117 70
Idaho 119 35 127 74 36

All groups 328 63 336 191 106

*Only top three ranked are included.
#Total numbers represent a weighted response. Each #1 was weighted 3, 
each #2 was weighted 2, and each #3 was weighted 1.
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The f i r s t  one is encouraging. In some questions there were 

s ig n if ican t  gaps between responses of the administration and those 

of the l a i t y .  However, in  th is  important area of the purpose of

the constituency session which somewhat underlies a l l  the others,

the administration indicated the three top purposes to he the same

as those chosen by the delegates— not in the exact order but the 

same three purposes.

The second point is  the emphasis given by the delegates to 

future plans and goals— options 3 and 4. T ra d it io n a lly  much 

emphasis has been given to the accomplishments of the past 

triennlum, but in th is  survey delegates rated 2 and 5 lower 

(options dealing with the past and commitment). This possibly 

suggests that a philosophical change is indicated in the planning 

structure of the sessions which is addressed fu rther  in chapters 4 

and 5.

One additional po in t of less importance but worth

mentioning is  the lack of in te re s t  in option 5: "Renew commitment 

to the church." This corre la tes  with the comments under question 

9--th e  heading of more/less sp ir itua l emphasis in both th is  chapter 

and chapter 5.

Su!!H:ia ry

I t  appears that a s ig n if ic a n t  percentage of delegates come 

to  a session fee ling  th a t  they have not received the information  

they want and need to make in te l l ig e n t  decisions. When they do 

receive the m ateria l,  they comment that i t  is  given to them too 

fa s t  to properly assim ilate  before coming to a vote. This spawns
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the fee ling  of merely "rubber stamping" p r io r  decisions of the

conference leadership. I t  is therefore logical that frus tra tion  

would be experienced by the delegates who want some meaningful 

input into  the organizational and planning phases of th e ir  church.

Suggestions fo r  ilore E ffec t ive  Meetings

Question 9 was open-ended: "What other suggestions would

you l ik e  to make tha t  would make the upcoming constituency session 

more e f fe c t iv e  and e f f ic ie n t? "  Of the 300 usable surveys returned, 

164 (54.7 percent) responded to th is  question. The respondents had 

to show additional incentive in order to take time to formulate

th e ir  thoughts and w rite  them down as opposed to merely checking an 

answer as in the preceding eight questions. The large number that  

responded indicates the in te re s t  of the membership in th is  area of 

church government.

The responses f e l l  into eight general areas. The very

nature of th is  question made i t  d i f f i c u l t  to categorize a l l  the 

responses as some f e l l  in to  more than one area. For that reason, 

the figures given in th is  section are approximate.

The eight categories are as follows:

Delegate input and lay involvement 
Representation 
Prior information and work 
B e tte r /d if fe re n t  organization 
Election process 
Reporting honestly /factually  
S p ir itua l emphasis more/less 
Conmendation/cciifidence/sati sf action

A sampling of comments from these eight categories w il l  

give additional understanding of the fee lings being expressed by 

the constituents.
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Delegate Input and Lay Involvement

In th is  category approximately twenty Upper Columbia and

sixteen Idaho delegates responded.

One above-40 layman from Upper Columbia attached a le t t e r  

to his comments fo r question 9:

The constituency meeting which I attended a t  Spangle,
Washington, was completely unsatisfactory. I t  was obvious from 
the procedures followed and the planned agenda th a t  i t  was a 
"canned program" with no opportunity for input or dialogue. I 
f e l t  i t  v/as a waste of my time to attend. Decisions had 
already been arr ived  at before arr iva l a t  Spokane. The 
procedures surely did not speak to any democratic exchange. I t
was disappointing and upsetting to say the least.

Another above-40 lay delegate responded more succinctly:

I would suggest that since a l l  issues have basically  
already been decided, that you not waste the delegates' time, 
which I am sure you would probably do i f  i t  were not requested 
by law. Vote by more ballots  and you could get the required 
"yes" votes to s a t is fy  the requirements. I would never again 
waste my time going to one of these meetings. They are an 
insu lt  to the in te ll ig e n c e  of even the non-thinking person.

Several used a rather succinct, ye t  descriptive, evaluation  

of the proceedings. A below-40 lay delegate used the term "rubber 

stamp" to express his fru s tra t io n :

In my estimation the constituency meeting is l i t t l e  more 
than a rubber stamp. Everything has been decided and passed or 
put in motion beforehand. The meeting is only a form ality . The 
lay people have no real say in the operation of the local or 
union conference.

Another above-40 Upper Columbia lay  delegate added, "Seemed 

to be already cut and d r ie d ."

The same feeling  \/as expressed by an Idaho lay delegate: 

"Everyone I have ever spoken to that has been a lay delegate at a 

constituency meeting has f e l t  that t h e i r  presence was ju s t  a 

form ality  and tha t  a l l  decisions had already been made."
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One Idaho delegate f e l t  he was speaking fo r  more delegates 

than ju s t  himself and that the s ituation  had existed fo r some 

time. He said, "Would be so much bette r  i f  most things weren't 

'cu t and dried' before the delegates even arrive.' Have heard many 

delegates remark about th is ."

F in a l ly ,  th is  Idaho below-40 lay delegate echoes the 

p r io r  sentiments but add it ion a lly  asks a very good question:

This was my f i r s t  time attending—everything seemed so cut 
and dried—a l l  we did was r a t i f y  what the leadership proposed. Are 
any lay people involved in pre-committee work to study a l l  
alte rn a tives  before a rr iv in g  a t  a suggested course of action?

Rather than merely complaining, he suggests a solution:

Possibly two d i f fe re n t  approaches to a problem should be 
reviewed by the membership; have discussion giving pros and cons
and then have a vote instead of only hearing one approach to the
plans for the coming years.

A natural description of the sty le  of leadership employed, 

i f  the conference administration is ,  in fact, not l is te n in g , was

described by th is  under-40 Idahoan: "Listen to the members of the

churches and cease to be d ic ta to r ia l ."

Representation

Closely re lated to the cry fo r  responsive leadership was a 

concern fo r  the type of representation sent to and heard during the 

session. Approximately ten Upper Columbia delegates and another 

nine from Idaho addressed this issue.

T rad it iona lly  a l l  pastors are able to vote a t  constituency 

sessions and are automatically delegates-at-1 arge. One Idaho 

over-40 lay delegate questioned the wisdom of th is  procedure: "Too 

many conference workers as delegates-at-1 arge. " One under-40 Idaho
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layman f e l t  that the problem v/as a b i t  more widespread than jus t  

domination by preachers. He complained that representation was not 

s u ff ic ie n t ly  d is tr ibu ted : "We need more communication with

constituency and be able to l is te n  to some l a i t y  instead of just  

doctors and preachers. Most of these kinds are supported by the 

rest of us anyway."

Closely re lated and even broader was the comment of an 

over-40 Idahoan who said, "Let someone besides the rich have 

something to say about what goes on. I f  one is ju s t  a common 

person he is  treated l ik e  a peon." And an over-40 delegate from 

Upper Columbia apparently believes the problem is not isolated in 

the Idaho Conference: "Money seems to play too important a part in 

the power structure of who gets on committees."

An additional concern f iv e  delegates mentioned in  this area 

was block voting. Some wisdom was shown by one above-40 Idaho lay 

delegate who said, "Avoid any 'block delegations' that may try to 

steamroll some local faction rather than have t ru ly  a 

conference-wide program with a to ta l growth picture in mind."

This was seconded by an Idaho department leader: "Devise a 

method to h a lt  the tendency for some churches to have a block of 

delegates to 'push' th e i r  personal or local opinions or railroad  

th e i r  ideas."

Another Idaho o v e r - ^ 3  lay delegate made a va lid  observation 

that is fu rthe r  addressed in chapter 4. He said, "One or two 

delegates from each church is s u f f ic ie n t .  Should be a smaller more 

working session." One cannot help but sympathize with a 

a frustrated  Upper Columbia delegate who commented:

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



44

Our lay people want to be involved^ The greatest 
contribution would be to create brainstorm sessions or planning 
sessions that would keep them occupied and make them feel l ike  
what they were doing was important. Nothing makes me feel more 
l e f t  out and used than to l is te n  to boring reports while the 
action is somewhere else.

P rio r Work and Information 

A number o f  the responses to question 9 d e a lt  with the area 

o f pre-meeting work and communication. An under-40 Upper Columbia 

lay delegate made two observations on th is  p o in t:  "Consider

regional information meetings in advance o f the constituency 

session. Provide delegates w ith advance w r it te n  information so 

in te l l ig e n t  decisions can be made."

One Upper Columbia lay delegate expressed what others f e l t :  

"More communication before meetings as to problem areas, potential 

problems, and possible solutions. Too much time is  spent 

discussing situations that should have been taken care of 

beforehand."

Another over-40 lay delegate from Upper Columbia expressed 

a desire to be involved but f e l t  some fru s tra t ion  in  his endeavor 

to be prepared: "Send out advance information on a l l  aspects of the 

meeting--our goals, objectives, o f f ic e s  to be f i l l e d ,  e t c . ,  so that 

delegates can b e tte r  prepare themselves to he an ac t ive  part of our 

church program." An Idaho lay delegate expressed his feelings  

s im ila r ly :  "Less time delegated to the audiovisual presentations 

and more data and time to discuss the programs and p o l ic ie s ."

B e tte r /D if fe re n t  Organization 

Many o f the miscellaneous suggestions were grouped under 

th is  general topic with approximately twenty responding from Upper
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Columbia and eight from Idaho. Inasmuch as the comments ranged 

from having padded seats to a comment on the "boring reports,"  i t  

would be impractical to endeavor to address each concern. A 

sample, however, is  included.

Several commented on de libera tion  on the f lo o r .  One Upper 

Columbia pastor was d e f in ite ly  disturbed by the waste of time which 

he a ttr ib u ted  to techn ica lit ies :

What has been very distressing to me is  a l l  the point of 
order problems. This consumes tremendous amounts of time— also 
the hashing through the rewording of changes in constitu tion  or 
other d e f in i t io n  - type matters. In th is  the whole 
meaningfulness of the session is  disrupted. I don 't know how 
th is  can be more e ffe c tive ly  handled, but somehow i t  should be.

Another Upper Columbia pastor expressed s im ila r  fee lings:

I feel th a t  there was too much argument la s t  time about 
parliamentary procedure. I t  was the f i r s t  time in my 25 years 
of m in is te r ia l  experience tha t a parliamentarian was used. I 
believe in doing things decently and in order, but I thought i t  
spoiled the theme of the program. I t  showed to me that there 
were those there that were more interested in the parliamentary 
law than the reason why we were there—doing the Lord's 
busi ness.

The recent innovation of having a multimedia presentation  

ra ther than lengthy departmental reports has been introduced as 

part of the program. Some question the v a l id i ty  of even th is — as 

expressed by the following comments.

An Upper Columbia Conference below-40 lay delegate 

suggested: "Less time delegated to the audiovisual presentation and 

more data and time to discuss the programs and p o l ic ie s ."  Another 

Upper Columbia delegate attached a l e t t e r .  I t  said in part:

Every session i t  seems that someone seems to feel that we 
need to be entertained, so we have a picture show or something 
th a t  takes up time and must cost something to produce. I would 
suggest tha t you take that time to take care o f the business
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that needs to be done. These meetings are very long and the 
sooner they are finished everyone can go home.

Two under-40 people from the Idaho conference made 

statements about the voting process. One suggested the use of 

"secret b a l lo t ."  That was echoed by another suggestion to "make 

the voting process more pr iva te" . This complaint is  

understandable, inasmuch as some of the delegates are on conference 

payro ll ,  and the present procedure could be perceived as a 

c o n f l ic t  of in te re s t .

Election Process

Approximately f i f te e n  people from the Upper Columbia 

Conference expressed th e ir  feelings on the e lection  process while 

only three from Idaho f e l t  i t  was important enough to m erit th e ir  

comments. One under-40 lay delegate from Upper Columbia had two 

suggestions perta in ing to beginning the election process before the 

actual session: "Have names of the individuals to be elected mailed 

to the delegates a month or so in advance so no rushed decisions 

are made. Have a committee work on names before the session."

One person thought i t  would add spice i f  there were some 

variety  in the selection process:

I c a n 't  lie Ip but wonder how much more in teresting  l i f e  
would be i f  we had two candidates declare for conference 
president. They presented a proposal fo r th e i r  emphasis of 
leadership in  the conference and the e n t ire  churches (lay  
members) and administrators and pastors a l l  had one vote per 
person and could choose between instead of th is  'e lec tion  by 
committee' fo r  a l l  intents and purposes.

This Upper Columbia department leader f e l t  that there 

should be more delegate input in to  the election o f the o ff ice rs  but 

less in to  his own o f f ic e .
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I believe we need to find some way that the delegates can 

have more say in the session fo r election o f conference 
office rs  and not a few hotheads who always get themselves on 
the nominating committee. I fu r th e r  feel only conference 
administration and conference committee should be selected by 
the delegates. The election of department leadership should be 
done by conference committee.

Another departmental person from Upper Columbia Conference 

expressed a va lid  concern from his perspective:

I f  a major function of a constituency meeting is  to e lect  
department personnel, there should be an evaluation process— 
one that is  directed to the performance of specific  objectives  
as agreed to by a l l  parties . An instrument could be developed 
tha t would measure the effectiveness of personnel, and 
personnel should know ahead of time what th e ir  shortcomings are 
and be given time to improve. As i t  stands now, a departmental 
leader is  evaluated without himself being aware of the 
c r i te r io n  used. And in many instances, the nresident is not 
even present during much or a l l  o f  the discussion in nominating 
committee.

S t i l l  another delegate speaks to the issue tha t  a person 

can e ith e r  be reelected or dropped without valid  reason: "In the

past i t  was cut and dried before the committee even met. The 

person involved as d irector of a department was e ith e r  railroaded  

in or out, according to one or two persons on the committee."

So i t  becomes increasingly obvious that there are feelings  

of inadequecies in the current system being experienced by both 

those electing and those being elected.

Reporting Honestly/Factually

Five people from Idaho and another four from Upper Columbia 

commented on e ith e r  the oetreived honesty and ooenness of the 

reports and responses or the completeness of the facts.

An Upper Columbia lay delegate touched on the frustrations  

of those planning constituency sessions in regard to how much 

information is enough :
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The reports could be shortened— even l e f t  out. They seem 
to be a la s t  opportunity for a department man to  impress the 
constituency. There are reports that are r e a l ly  fo r  the 
purpose of informing--but those tha t  are are not very obvious. 
I t  ju s t  may not be possible, but someone has to discover some 
way of explaining the financial report without everyone but the 
auditors and treasurer getting t o t a l ly  los t  and confused.

A good observation by a lay  delegate from Idaho addresses 

the whole area of accountability , or lack thereof: "Devise a method 

fo r evaluating outcomes of objectives set in previous t r ien n ia l

constituency meetings as part of reporting process."

A s l ig h t ly  d i f fe re n t  concern but d e f in i te ly  a va l id  one

deals with the delegates' respons ib il ity  in the area of reporting. 

This is  expressed by one Idaho lay delegate:

The thing which I f e l t  and feel as a church member is  that 
delegates may not be reporting to th e ir  own constituencies. 
Therefore the members who do not attend do not fee l included in 
the decisions, recommendations, e tc . At leas t  h a l f  of the
churches represented where I sat on committee said they never 
hear a report from th e ir  conference representative. I am from 
the Long Creek church and not once in the past ten years has
our conference delegate reported to the church as a whole.

Spiritua l Emphasis

Four delegates from Upper Columbia and three from Idaho

f e l t  that the constituency session should give more s p ir itu a l

emphasis as opposed to merely being a business session. One

over-40 lay delegate expresses what must certa in ly  represent a

minority fee ling  when he states, "We need a good sermon on oneness

and the purity  of th is  COA message and the w rit ing  of E llen G.

White before any meeting is s ta rted . I t  must be strong,

straightforward, w ithout any excuses."

A s im ila r  opinion was expressed by a pastor in  Upper 

Columbia: "flake i t  a Bible-conference kind of meeting. Look to

God fo r His wil 1."
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While i t  is  obvious that the constituency session cannot be 

a l l  things to a l l  delegates, the few comments that referred to the 

importance of fervent prayer before the business begins give a good 

balance: "Should have more concentrated prayer session with a l l  

delegates taking part before formal opening o f  business on hand."

Commendation/Confidence/Sati sfaction

On the pos it ive  side, there were those who expressed 

commendation, confidence, or sa t is fa c t io n — seven from Upper 

Columbia and another f iv e  from Idaho.

Samples of t h e i r  comments indicate sa tis fac tion  with the 

sessions. From an under-40 Idahoan came these words of f a i th :  " I  

have great f a i th  and t ru s t  in our leadership worldwide and feel God 

needs me to support the e f fo r ts  of a l l  in such positions. I feel 

the session I attended was f in e ."

An older lay Idaho delegate said, " 'E f fe c t iv e '  and 

' e f f i c ie n t '  characterize the session now." This expression of 

confidence in the Idaho leadership came from another above-40 lay  

delegate: " I  have now moved from Idaho to northern C a lifo rn ia  but 

wish to say I am pleased with the leadership of the Idaho 

Conference."

Another response indicates that some appreciate the move 

toward more lay involvement in the Upper Columbia Conference. I t  

was stated by an above-40 lay delegate: "I'm  aware of the e f fo r t

being made to broaden the input and resp o n s ib il i ty  of lay members 

and I h e a r t i ly  approve."
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Another over-40 layperson: " I appreciate the good job our 

conference is doing and by and large am very pleased with th e ir  

coordination o f matters."

F in a l ly ,  th is  encouraging statement by a younger lay  

delegate expresses the confidence in God's leadership:

We do believe with a l l  our hearts tha t  th is church is  
God-ordained and is  meant to be a blessing to the whole world. 
We are very humbled and happy to be a part o f  i t .  Thank you 
for you e f fo r ts  and concern in sending out th is  evaluation.

While i t  is  always encouraging to hear words of  

commendation, there were c e r ta in ly  su ff ic ien t  concerns expressed by 

many of the delegates to warrant some serious evaluation o f the 

current procedures. Out o f  these findings a strategy was 

established fo r  addressing these issues in the fu tu re .

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



CHAPTER IV

STRATEGY FOR ADDRESSING FINDINGS OF THE 1900 UPPER 
COLUMBIA AND IDAHO CONFERENCE CONSTITUENCY 

SESSIONS AS CARRIED OUT IN THE 
UPPER COLUMBIA CONFERENCE 

WITH EVALUATION

Shortly a f te r  the July 1982 mailing of the in i t i a l  surveys

to the Upper Columbia and Idaho conferences, I accepted a ca l l  to

become the executive secretary of the Upper Columbia Conference. 

The specific use o f the findings of the 1980 Upper Columbia and 

Idaho Conference constituency sessions in planning and conducting 

the next Upper Columbia Conference constituency session are 

therefore based on what transpired exclusively  in the Upper 

Columbia Conference.

Preparation fo r the Session 

Approximately nine months before the 1983 Upper Columbia 

Conference tr ie n n ia l  session which was to be held on April 24, 

1983, the administration met with a group of lay members to begin 

in  earnest the groundwork fo r the session.

With the resu lts  of the 1930 survey in hand, i t  was not 

d i f f i c u l t  to convince the lay committee members that changes needed 

to be made. Furthermore, the surveys held the key to the types of 

changes that would be most needed and appreciated. While some of

the changes were obvious, others were more subtle and would need to

be extrapolated from general suggestions.
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Two changes were evident: considerably more lay input must 

be obtained and more work must be completed in advance. To 

f a c i l i t a t e  th is ,  a strategy was outlined and implemented. The lay  

members o f  the committee selected what they considered the seven 

key issues that the churcii in the Upper Columbia Conference 

would face during the next triennium. These were as follows:

1. Educational finance
2. Upper Columbia Academy development
3. Total and well-rounded evangelism
4. Nurture and assimilation
5. Financial concerns and directions
6. Strengthening the ro le  of the l a i t y
7. Improving the SDA image

Next, competent and credible lay members were selected and 

contacted to chair commissions in these seven areas. The 

conference o ff ice rs  and department d irectors  were to serve as 

resource personnel. These commissions were scheduled to meet a t  

various locations around the conference p r io r  to the constituency 

meeting so as to f a c i l i t a t e  additional suggestions from the 

constituency.

Constituents were a lerted  to the plan and th e ir  input was 

sought via printed b u lle t in  inserts (appendixes A-1, A-2). On one 

side o f the insert was presented a ra t ion a le  for the commissions; 

the other side l is te d  the seven commissions and the chairmen with 

addresses and phone numbers to f a c i l i t a t e  contacts.

These commissions were taken seriously as the members 

prepared th e ir  materials and recommendations to be brought to the 

Lay Advisory Council, the Conference Executive Committee, and, in  

turn , the constituency session. One chairman reported that his
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study commission alone had spent in excess of 300 hours going over 

contributed m ateria l.

When the reports had been synthesized and standardized,

they were mailed to the local churches for discussion before the 

session. ilore is said about the importance given to these 

commissions in the section dealing with the constituency session 

d a ily  program.

Establishing these commissions served several purposes: 

(1) i t  provided the conference administration the advantage o f

tapping a wide base of expertise among the l a i t y ;  (2) i t  allowed 

the conference personnel to hear what the l a i t y  were thinking and 

what th e i r  p r io r i t ie s  were; (3) i t  helped provide direction as to 

the plans and objectives th a t  should be set fo r  the next triennium; 

and (4) presumably i t  helped to give the l a i t y  a rea liza tion  tha t  

they were, in fa c t ,  a v i ta l  part of the church and therefore were 

being lis tened to.

A second area of concern addressed was the amount o f

information to be disseminated to the delegates p r io r  to and during 

the session so tha t  they could make informed decisions.

Four weeks before the session a 65-page constituency book 

was mailed to each delegate. This included not only the

tra d it io n a l  departmental and financial reports but also gave a 

time-sequenced agenda for the day. A l e t t e r  explaining the purpose 

and objective o f the session was also mailed so delegates could be 

certa in  what was expected of theri (see appendix G).

Over and above the constituency report book the volume o f  

prepared documents, work sheets, e tc . ,  i f  la id  end to end would 

have spanned over one mile.
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Constituency Session Program

Tlie program schedule fo r  the April 24, 1983, session 

(appendix B) had been sent out p r io r  to the meeting. While many of  

the a c t iv i t i e s  that transpired during th is  session were routine, a 

few o f  the changes are noteworthy.

Following the reading of the ro l l  c a l l ,  a few minutes were 

taken to share some of the comments that the delegates had 

submitted on the survey from the previous session. These were 

c a re fu l ly  selected in advance to re f le c t  some of the concerns 

expressed by the delegates themselves. This a c t iv i ty  helped to set 

some pos it ive  ground rules fo r  the day's a c t iv i t ie s .  While s im ilar  

comments could have been given by any one of the leaders, the fac t  

that they had come from the constituents themselves added 

au th e n tic ity .  A fev; of the comments derived from the e a r l ie r  

survey and read to the delegates during the prelim inaries of this  

constituency session are offered by way o f review.

"Work groups, mostly lay  personnel, should be established  

long before the session." (This had been done with the seven lay  

study commissions meeting beforehand around the conference and the 

Constitution and Bylaws Committee having a preliminary meeting.)

Several had commented tha t the smaller delegations should 

have more voice:

Give more voice to the small churches—most committee 
members are from the la rg es t churches in the biggest c i t ie s .

I t  seemed a few indiv iduals monopolized more time than 
necessary on t r i v i a l  m a tte rs - - re la t iv e ly  speaking, persons from 
the large  constituency groups.

Some comments had revealed obvious fru s tra t io n  fo r one 

reason or another:
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The treasurer 's  report was long and boring.

The treasurer 's  report droned on endlessly.

Let's  have room fo r  open business in which small groups 
could pray and ask the S p ir i t  fo r  creative ideas.

Several had expressed additional fru s tra t io n  on other

points:

What has been very distressing to me is a l l  the points o f  
order problems. This consumes a tremendous amount of time and 
also the hassling through the rewording of changes in the 
constitution or other . . . matters.

I feel tha t  there was too much argument la s t  time about 
parliamentary procedure. I t  seemed to me that there were those 
that were more interested in the parliamentary lav/ than doing 
the Lord's work.

Too much bickering over minor rules.

Additional comments from the same surveys served to  

highlight the fru s tra t io n  experienced by those who must plan such a 

session to meet the diverse expectations of those attending. These 

comments, samples of which fo llow , were included to make the 

delegates aware o f th e ir  varied expectations:

Every session i t  seems that someone seems to feel that we 
need to be enterta ined; so we have a picture show . . .  I would 
suggest tha t  you take tha t  time to take care of the business 
that needs to be done.

A special ta lk  by an outstanding speaker so a l l  could 
receive a blessing.

flake i t  a Bible conference.

We received some good counsel from those who were concerned 

over the growing tendency toward p o l i t ic s :

flore laymen on committees . . . not so many ministers and 
doctors.

Hove out o f  the ru t  o f t ra d it io n  c lear away from p o l it ic a l  
play. Seek the power and guidance of the Holy S p ir i t .
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Anri, f in a l l y ,  these va lid  concerns from the previous 

constituency session were shared:

I t  seems to me th a t  some . . , l ik e  to hear themselves talk  
and waste time on irre levant minor d e ta i ls  that have no real 
value whatsoever.

I would commend a chairman that could diplom atically  cut
o f f  ir re leva n t arguing and needless c lu t te r .

There are always some present with discordant ideas they 
wish to push. I wish they could be cut o f f  quicker, but I 
rea l ly  don't have any suggestions fo r  how.

I t  had became increasingly c le a r  that the amount of

material that had been prepared by the seven lay study commissions 

was indeed voluminous. With the already packed schedule of

business to be transacted, an a l te rn a tive  strategy was needed.

I t  was therefore decided th a t  rather than prepare the usual 

hot lunches for the session, especially  delectable, a t tra c t iv e  box

lunches would be provided. At lunch time the delegates were 

directed to go to one of seven sub-groups of th e ir  in te re s t  and

expertise to be chaired by the commission chairman. During lunch

each chairman then gave a detailed  report to those who were 

interested and in turn received additional input from them.

At a la te r  point on the agenda these chairmen gave refined 

and condensed reports, along with recommendations they may have 

developed, to the e n t ire  delegation. This process allowed every 

delegate the benefit  of hearing from a l l  of the groups without 

f inding himself bogged down in areas in which he was not interested  

or knowledgeable.

One f ina l lo g is t ic a l  strategy th a t  is not t ra d it io n a l ly  

employed was the arrangement of the public address system. Due to
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the Inadequacy of the ex is t in g  auditorium system, a special system 

was rented in an endeavor to achieve excellent sound. Mo roving 

mikes were used, as is often the case. Two f lo o r  mikes were 

s tra te g ic a l ly  placed between the elevated podium and the f i r s t  row 

of chairs.

The dynamic of th is  was to encourage a person's thoughtful 

consideration before making a speech. The rationale  was th a t  i t  is  

much eas ie r  to say something less thoughtful i f  one can quickly 

grab a roving mike and respond on impulse, without premeditation. 

Conversely, when a person must leave his seat, walk in f ro n t  of the 

en tire  delegation, and s ta te  his name before speaking— sometimes 

waiting fo r  three or four others to speak before him— there is  a 

higher l ike lihood  of q u a li ty  speakers. And those who do speak are 

more a r t ic u la te .

Evaluation

As mentioned previously, I had moved to the Upper Columbia 

Conference during the constituency evaluation project and therefore  

had access to the delegate l is t s ,  flaving invested so much personal 

time and e f fo r t ,  I became curious to see i f  there would be any 

appreciable difference in the responses due to the changes 

addressed in the beginning of this chapter. I sent the same 

questionnaires as used in 1000 to a ll  640 e l ig ib le  delegates to the 

1983 Upper Columbia Conference constituency session w ith an 

explanatory cover l e t t e r  and self-addressed stamped envelope for  

return. The response from the one and only mailing can been seen 

in the data t lia t follow.
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Of the 513 delegates attending the 1903 session, 256 re

turned usable questionnaires. I t  v/as decided (again in cooperation 

with my major professor and the Andrews University In s t itu te  of 

Chii’.’ch M in is try ) that this data should be included in the project.  

A b r ie f  analysis of these findings as compared with the 1980 Upper 

Columbia Conference constituency session s ta t is t ic s  follows.

Comparison of Responses

Probably the most impressive improvement was evidenced by 

the response to question 1: "What was your level of satis faction  

with the la s t  conference constituency session?" While in 1900 only

3.5 percent of the Upper Columbia Conference delegates were 

completely s a t is f ie d ,  those sa t is f ied  in 1903 jumped to 12.5  

percent. Those respondents indicating they were very sa tis fied  

went from 34 percent in 1980 to 57.0 percent in 1903—a combined 

to ta l  of 70.3 percent in the two top categories in 1983 as compared 

to 37.5 percent in 1900 (figure 1).

This demonstrates that a s ig n if ican t improvement can be 

rea lized  when the expectations of constituents are addressed. For 

additional documentation on why delegates responded more pos itive ly  

to question 1, see figure 2.

Equally important as tlie responses to question 1 were the 

responses to question 3 which addressed c r e d ib i l i t y :  "To what

extent did you feel the session .vas structured to be honest and 

open?"

Whereas in 1900 only 25.9 percent f e l t  the session was 

honest and open "A lo t" ,  36.7 percent expressed that position  

following the 1903 session. And in 1900 33.0 percent responded
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What was your level of sa t is fa c t io n  with the las t constituency 
session?

Not Somewhat Very Completely No
S a tis f ied  S a tis f ied  S a tis f ied  Satis fied  Response

60% —I

50% -

40% -

30% -

20% -

10%

■ 1 1 9 8 0

0 1 9 8 3

ig%
0%

Fig. 1. Response to ta ls  by percentage to Question 1 by a l l  groups, 
1980 Session and 1983 Session
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Were the following items reasons why you responded as you did to 
question #1?

Amount o f Dele- Physical Arrange- Schedule of
gate P a rt ic ip a -  ment (seating. Events
tion PA, e tc .)

“C
(L>
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(Q
( / )
tn

60% I

Other

“O<D

•a(D

raC/)(/)

■11980

01983

Ig II gIg gg
Fig. 2. Response to ta ls  by percentage to Question 2 by a l l  groups, 

1980 Session and 1983 Session
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"Quite a b it"  as opposed to 40.4 percent in 1903. This gave a 

combined to ta l  of the two top categories of 58.9 percent in 1980 in 

contrast to the noticeably improved 05.1 percent in 1983 ( f igu re  3).

At a time when the c r e d ib i l i t y  of denominational leaders 

was being seriously questioned due to some unfortunate financial 

investments o f the church, th is  was a t ru ly  hopeful trend.

With emphasis on lay input p r io r  to and during the 1983 

session, as outlined in chapter 4, i t  was encouraging to note that 

many of the delegates commented on the change.

Question 4 asks, "To what extent did you feel the structure  

of the session allowed for your meaningful input in areas of plans, 

programs, and objectives fo r  the next triennium." In 1980 only 8.1 

percent responded "A lot" while in 1903 this percentage jumped to 

more than double with a 20.7 percent response. The second most 

pos it ive  category, "Quite a b i t , "  went from 20.5 percent in 1900 to

37.5 percent in 1983. This gives a combined two-category to ta l of

20.6 percent in 1900 as opposed to a much improved 53.2 percent in 

1983 ( f ig u re  4).

In view of the responses to the preceding four questions, 

i t  is  not surprising that the ever important confidence level was 

also raised considerably.

Question 5 addresses tha t issue: "As a re s u lt  of that

session, your confidence in church leadership (1) grew 

considerably, (2) grew somewhat, (3) stayed the same, (4) 

diminished somewhat, (5) diminished considerably."

In 198C 7.0 percent responded by stating t h e i r  confidence 

grew considerably while in 1983 the to ta l  t r ip le d  by jumping to
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To what extent did you feel the session was structured to be honest 
and open?

Not a t  A L i t t l e  Somewhat Quite a A Lot
All B it

No
Response

60% -1

50% -

40% -

30% -

20% -

10% -

*0 1 9 8 0

K i 983

II
0%

Fig. 3. Response to ta ls  by percentage to Question 3 by a l l  groups, 
1980 Session and 1983 Session
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To what extent did you feel the structure o f the session allowed for 
your meaningful input in areas of plans, programs and objectives for 
the next triennium?

50% - I

Not a t  A L i t t l e  Somewhat Quite a A Lot No
All B i t  Response

■  1980 

■l983

40% -

30% -

I
Ig

20% -

10% -

Fig. 4. Response to ta ls  by percentage to Question 4 by a l l  groups, 
1980 Session and 1983 Session
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21.5 percent. The second, "Grew somewhat," went from 15.7 percent 

in  19ÜÛ to 2o.5 percent in  1323. In is  reversed the negative 

improvement shown in 1980 in the category "Diminished somewhat" of 

10.8 percent down to 5.1 percent and "Diminished considerably" 3.3 

percent in 1980 to only .0  percent in 1983 (figure 5). These are 

trends that any conference adm inistrator would be exceptionally  

pleased to see.

Understanding of Proceedings

On the surface, the response to question 7, "How much of 

the proceedings did you understand?"is rather surprising. I t  is  

the one question that shows a reversal when compared to the 

preceding constituency session. In 1980 54.5 percent of the

respondents indicated they understood most of the proceedings as 

opposed to only 27.7 percent in 1983. And 29.2 percent in 1980

said they understood a l l  as opposed to only .8  percent in 1983

(figure  6).

However, there seems to be a rather simple explanation. 

With the emphasis on more involvement by the delegates

— sp e c if ica l ly  the various study commission reports --there  was a 

degree of fru s tra t ion  on the part of some because of the volume of 

material being presented ( in  many cases presented by lay members) 

in restr ic ted  periods of time.

This area needs to he given additional study in an endeavor 

to improve. The negative findings should not be overly 

discouraging, however, in view of the extremely positive  responses 

the other questions received.
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As a resu lt  o f  that session, your confidence in church leadership:

Grew Grew Stayed Diminished Diminished No
Considerably Somewhat the Same Somewhat Considerably Response

60%

50% 4

40% H

30% 4

20% H

10% 4

K i 983

g
Fig. 5. Response to ta ls  by percentage to Question 5 by a l l  groups, 

1980 Session and 1983 Session
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How much of the proceedings did you understand?

None L i t t l e  Ha lf Most A ll No
Response

70% n

64.4

60% -

54.6

50% -

40% -

29.230% -
277

20% -

10% -

3.8

Fig. 6. Response to ta ls  by percentage to Question 7 by a l l  groups, 
1980 Session and 1983 Session
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A higher percentage o f  the respondents to the 1983 Upper 

Columbia survey chose to express th e ir  feelings and suggestions 

through the open-ended opportunity in question 9 than did the 

respondents in the 1980 Upper Columbia and Idaho surveys. Part of 

the reason for th is ,  no doubt, was the fa c t  that the previous 

surveys were mailed out two and one-half years a f te r  the event 

whereas the 1983 surveys were sent two months a f te r  the event.

Suggestions for Improvement

Question 9 read as follows: "What other suggestions would

you l ik e  to make that would make the upcoming constituency sessions

more e f fe c t iv e  and e f f ic ie n t? "  Due to 133 w rit ten  responses, i t  is

again impossible to deal witli every individual suggestion. Again,

as in chapter 3, the comments are grouped under the following eight

categories:

Delegate input and lay involvement 
Representation 
Election process 
Prior information and work 
B e tte r /d if fe re n t  organization  
Reporting honestly /fac tua lly  
S p ir itua l emphasis more/less 
Commendation/confidence/sati sfaction

Due to the su b je c t iv ity  of try ing to determine into which 

category a suggestion or comment should be placed, the figures  

cited  below are a l l  approximate.

Ino'it by Lay Members 

Twelve individuals commented on the area of more delegate 

or lay  input. The current d e f in it io n  in  the constitution o f  a 

layperson as anyone not on Upper Columbia Conference payroll
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prompted th is  comment by an above-40 layperson: "A layman is  a 

person who is  not on a church payroll or a person who w i l l  never be 

on a pension plan. We are not honest as to defining a layman."

A fa m il ia r  suggestion was evident in the following comment 

by another above-4-0 delegate stating that the financial expertise  

of laymen should be increasingly implemented:

There is  a crying need for more lay members with  
backgrounds that q u a li fy  them to be b e tte r  business men than 
the ministers v/ho are on the conference board. There are 
altogether too many ministers who are "waiting on tables"  
instead of preaching the word and "giving Bible studies."

F in a l ly ,  another lay  member expressed a concern for  

overreacting to the current move toward lay involvement th is  way:

Because of the shock wave our members have suffered from 
our recent problems, I fear a swing too fa r  toward membership 
input. There needs to be caution here. I understand we a l l  need 
to be a part of God's work but we a l l  can 't  be leaders. 
However, we a l l  need to support our leaders and l e t  them do 
th e i r  job the way the Lord leads them.

Representation

The second category is closely re lated but speaks of some 

additional frustra tions beyond those already mentioned. 

Approximately f i f te e n  comments fa l l  into th is  area.

One under-40 pastor f e l t  that the committees they had 

elected had too much respo ns ib il ity :

I think more time and deciding power should be given to the 
delegates in the main meeting. I think the small committees 
should outline  suggestions, do research, and give reasonings to 
equip the large meeting to make more and b e tte r  decisions. This 
was done to a small degree, but the small committees had too 
much deciding power and should have brought more of the 
decisions back to the f lo o r .

There are always those people who feel that some 

indiv iduals tend to dominate the session: "A few people seem to
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always dominate the discussion because they feel strongly about the 

problem and have the courage to stand up; so the decision seems to 

go th e ir  way."

Several commentators v/itliin th is  category said tha t  there 

should be fewer delegates so the p a rt ic ip a tio n  ra t io  could be 

higher. "Reduce the number o f  delegates" expresses the feelings of 

one over-40 delegate. And a sentiment expressed by two delegates

was for more input by the smaller churches: " I t  seems i f  you are

from a small church you get very l i t t l e  input and are not 

represented on any of the committees, etc. This hardly seems r ig h t!"

El ection

Prim arily  the twelve comments in the election area dealt  

with the e lection  of the conference personnel and, more 

s p e c if ic a l ly ,  the o f f ic e rs .  Several respondents mentioned 

s p e c if ic a l ly  having a b a l lo t .  One below-40 pastor wanted to b a l lo t  

and do i t  quickly: "Use ba llo ts  for elections as soon as delegates 

reg is te r  (computer cards) and get i t  over quickly ."  An above-40 

pastor was concerned with committee selections:

I  feel strongly that those who serve on the nominating 
committee should not be elected to the new conference
committee. This session was a disgrace in  this regard! Names 
of regular lay leaders could be submitted by pastors in advance 
fo r  consideration to serve on conference committee.

P rio r Information and Work

Approximately twenty-three delegates spoke to the issue of 

e ith e r  receiving more information preceding the session or  of 

convening the committees sooner.

Another f i f te e n  comments concerned the need fo r  the 

committees. Obvious f ru s tra t io n  was expressed by the fa c t  that
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inherently too nuch must be done a t th is  session. One above-40 lay  

delegate member points to the fac t tha t  the nominating committee, 

per constitution change, became a standing committee so that should 

an o f f ic e r  leave o f f ic e  during the term, the nominating committee

would be called back in to  session with the Conference Executive

Committee fo r  the e lection  of a replacement:

The nominating committee cannot do i ts  job e f fe c t iv e ly  in 
the time frame i t  is  given to operate in .  Changing the status
of th is  committee to a standing committee is  a good s ta r t ,  but
I feel continued study should be given to improving the 
operating performance o f  a l l  committees.

The nominating committee and i t s  function is  possibly the 

area generating the most d issa t is fa c t io n , not only with the 

delegates but also with conference personnel. A discussion with 

two men who have served as conference presidents fo r  a combined 

total of more than tw enty-five  years revealed that they likewise  

were frustra ted .

One of them stated: "The nominating committee has absolute 

authority one day and absolutely no au th o r ity  the next." He went 

on to ind icate that with the vesting of the authority  went the loss 

of responsib ility  for the actions taken. Another man expressed 

sim ilar concerns in that tlie p o lic ies  and decisions of his 

administration were judged without the presence of one person from 

the Conference Executive Committee th a t  took the action and, 

therefore, supposedly understood the ra t io n a le  fo r  i t .

While the Upper Columbia Conference took a step in the 

r ight d irection  by making the nominating committee a standing 

committee, possibly the second step of having Conference Executive 

Committee representation on the nominating committee would be even
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a more complete step. The Final word has not been said on th is  

top ic, and additional study should be given to a f a i r  amount of 

input being given to the delegates without moving into  the 

p o l i t ic a l  area of m u ltip le  names on the b a l lo t .

Regarding the constitu tion  and bylaws committee which also 

was voted as a standing committee, this good comment was made:

I believe i t  is not necessary to read in detail a l l  the 
bylaws and amendments which seem to take up so much time and 
which very few understand or are interested in. The leaders
could send them out to delegates with the reports ahead of time
and le t  them examine and take notes. Then i f  there are any 
questions bring them up before a committee who does understand 
the legal aspects and discuss them; th is  would save much time 
fo r  other matters that are on the delegates' minds.

A balance must be kept in mind, too, so that when the 

pre-work is done there is  s t i l l  a chance for input and change. 

This idea is expressed by th is  under-40 lay delegate:

I f e l t  frustrated  because i t  seemed to me that the study
commission I v is ited  had already reached i ts  conclusions and 
made i t s  recommendations; and while the members seemed
interested enough in l is te n in g  to discussion, i t  was too la te  
to make any changes in the recommendations.

S e t te r /D if fe re n t  Organization 

While the la rgest number of corments th is  time f e l l  in to  the 

organization category, many of the suggestions were technical or 

lo g is t ic a l  in nature such as moving the location to a d i f fe re n t  

geographical area, change c-f time of year, and/or better  

f a c i l i t i e s .  While ten comments dea lt  with cutting  the 

prelim inaries , in general, approximately six sp e c if ica l ly  suggested 

elim inating e n t ire ly  or p a r t ia l ly  the multimedia report. One 

under-40 laymen expressed the feelings of others: "[lore deta iled  

work of what is  to be presented—beforehand. The time is so
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11mi ted --on ly  about 6-8 hours." Their comments a t  f i r s t  would be 

surprising to most administrators who can remember the old verbal 

reports and contrast those with the improvement o f the multimedia 

which is  now in vogue. Those, however, who are expressing 

f ru s tra t ion  with too l i t t l e  time for what they consider the real 

business, see these prelim inaries as a time-consuming extra which 

should be minimized a t  leas t .

Reporting Honestly/Factually  

Only seven comments were placed in th is  category. While 

most would fo llow  the same l in e  of thinking as would the comments 

under th is  category in the 1080 survey, one new, va lid  suggestion 

was made by a below-40 layperson: "Report back as to progress on 

suggestions (proposals) of p r io r  session made by committees (lay  

study, finance, planning, e tc ) ."

Spiritual Emphasis More/Less

Thirteen comments were grouped under the sp iritua l

heading. Following the concerns expressed e a r l ie r  about

in s u ff ic ie n t  time fo r the business of the day, e ight persons

suggested th a t  less time or none a t  a l l  be given to devotional

presentations. A rather ins ightfu l statement was made by one

over-40 lay member: "An a . l iv e  church member should not need

sp ir itua l growth programs at a constituency meeting." This was

echoed by another over-40 delegate:

Since the session is so long—and necessarily so -- I  would 
have prefered to get r ight into  i t  and not hear the academy 
chorus, e tc .  We get s p ir i tu a l  feeding a t  church; I would 
rather have had a good prayer session fo r  guidance and get on 
with i t  (the business p a r t ) .
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Three people suggested th a t  a s p ir itu a l  weekend could be 

planned beginning Friday afternoon and then the business could 

begin early Sunday morning. A lo g is t ic a l  problem not taken into  

account by these l a t t e r  suggestions would be the housing of 

delegates.

Cominendations/Confidence/Sati sfaction

F in a lly ,  approximately twenty-three people expressed th e ir

appreciation for a part or a l l  of the session and/or th e ir  ongoing

confidence. A comment from an above-40 layperson follows:

I thought things were handled well and I have a deep
sadness tha t  some people have such a suspicious a t t i tu d e .  They 
seem to always feel that our administrators are try ing to pull 
a fas t one. I d is l ik e  that a t t i tu d e .  I feel we are a l l
working together to hasten our Lord's return and we should be 
positive in our a ttitudes and conduct.

While the sessions are not perfect in th is  above-40 

layperson's viewpoint, things are moving in the r ig h t  d irection:  

"You did a great job improving from what I attended before." And 

th is  upbeat response comes from another above-40 delegate: "This 

year is tiie best ye t;  keep the trend open."

F in a lly ,  some comments by an above-40 laymen and an 

above-40 pastor expressing what every adm inistrator wishes every 

constituent f e l t .  The layman stated: " I  would l i k e  to personally 

thank our leaders who conducted an honest, open, and e f f ic ie n t  

meeting"; while the paster commented:

Considering t!ie business to be done and the time element, 
other than above suggestions, I don't know. I t  is  a wearing 
time schedule. I  was deeply g ra t i f ie d  with the sp ir itu a l  
atmosphere and the serving a t t i tu d e  of our leadership. You were 
not 'defensive,' but t r ie d  to be helpful throughout the 
meeting. The lunch was superb and I hope w i l l  become a future  
part of the meeting. I t  was the best I have ever seen planned
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and prepared. I t  was a relaxing and morale-building meal.
Frankly, I was proud and happy over the whole meeting.
proud and happy over the whole meeting.

I t  was encouraging to again hear the positive comments of 

appreciation. Equally important, however, was the improvement, 

sometimes dramatic, in the general a t t i tu d e  of the delegates toward 

the constituency session. While there are s t i l l  d e f in i te  areas 

tha t  need improvement, the trend is  in the r ight d irection .

Summary

So i t  can be seen that the satisfaction level and the 

confidence level o f constituents can d e f in ite ly  be raised. There 

continues to be a ca ll fo r  more lay involvement by many of the 

constituents. This is despite the fact that more lay people were 

involved in the planning and carrying out of the second session. 

There may be some tra d e -o ff  shown here as the level of 

understanding dropped o f f  with the complexity of the increased 

numbers of individuals involved.
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CHAPTER V

THEOLOGICAL AND THEORETICAL BRIEF 

WITH CONCLUSIONS

A thoughtful businessman remarked tha t he had discovered a 

new reason for believing th a t  the church is a divine in s t i tu t io n .  

"No other enterprise ,"  said he, "could survive i f  managed so 

haphazardly." Others echo the cry w ith, " I f  I ran my company l ik e  

you run the church. I 'd  be out of business."

The administrators whom I know are competent and 

progressive, eager to improve leadership s k i l ls .  Conference 

presidents are open to suggestions fo r  the improvement o f  

constituency meetings such as th is  study undertook. Any 

suggestions or recommendations which might emerge out o f th is  

p ro jec t ,  i t  would seem, should be placed w ith in  a theological and 

theoretica l context.

In th is  chapter I wish to r e f le c t  upon possible  

implications of th is  research paper fo r  the church and i ts  

m in is te r ia l  leaders. Observations based upon B ib l ic a l  and 

theoretica l considerations are offered.

B ib l ic a l  Principles

Theologians in general have not concerned themselves with  

concepts such as planning s tra teg ies  and evaluation, however. At

75
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the very outset the Bible presents what Christian "managers" have 

id e n t i f ie d  as the three foundational princip les o f management or 

stewardship--principl es which when followed lead to success, 

princ ip les  which when neglected lead to less than an e f f ic ie n t  

organization a t  best and wholesale fa i lu re  a t  worst. They are 

found in  Gen 2:15-17,

Princ ip le  1: Have c le a r ly  defined and understood

objectives. In Adam's case i t  was to dress and keep the garden.

Princ ip le  2: S o l ic i t  cooperation through delegation. God

did not plan to take care of the garden; He delegated the 

resp o n s ib il i ty  to Adam and Eve.

P rinc ip le  3: Define terms of accountability . Adam and Eve

were s p e c if ic a l ly  to ld  not to ea t  o f the Tree of Knowledge of Good 

and E v i l ,  and i f  they did they would surely die.

Hie se three Christian management princip les  are as old as 

crea tio n --as  new as the la te s t  management theory book. From them 

stem such basics as planning, shared leadership, and evaluation. 

Yet God's leaders have had d i f f i c u l t y  endeavoring to operate with 

these princip les  and have run into  problems when they have 

forgotten one or more of them. B ib lica l examples help to reinforce  

these premises.

One of the greatest achievements in bu ild ing , up to i ts  

time (and probably to our t im e ),  was the construction of Noah's 

ark. In a sense, the t ra d it io n a l  nomenclature of "Noah's" ark is  

incorrec t.  In Gen 6, i t  is c le a r ly  stated that God to ld  Noah that 

a g iant ship should be b u i l t .  Not only did God give Noah the 

objective  of building an ark . He very c le a r ly  outlined the 

speci f ic s .
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God gave Noah the exact dimensions o f the ark and e x p l ic i t  
directions in  regard to i ts  construction in every p a r t ic u la r .  
Human wisdom could not have devised a structure of so great 
strength and d u ra b i l i ty .  God was the designer, and Noah the 
master b u i ld e r .

For the next 120 years with the assistance of his three 

sons to whom he delegated part of the re s p o n s ib il i ty ,  Noah labored 

to build  the ark according to the deta iled  d irections. When the 

flood f in a l l y  came and a l l  the inhabitants of the earth were 

destroyed in  an act of divine judgment (accountab il ity ,  

eva luation), Noah and his family must have been gratefu l fo r  

c le a r ly  defined and understood planning and objectives.

These p r in c ip le s  are also demonstrated in the l i f e  and work 

of Moses. We are pleased when we successfully plan and orchestrate  

a church convention (campmeeting) fo r  a few thousand people for ten 

days. Moses had 600,000 men plus women and children besides a 

large number o f the "mixed m ultitude." In add ition , there were no 

sanitation f a c i l i t i e s  or food service department) As one has noted:

To maintain order and d isc ip line  among the vast, ignorant, 

and untrained m ultitude was indeed a stupendous task.?  Moses had 

to be reminded in Exod 18:18: "Thou w i l t  surely wear away . . . 

This thing is  too heavy fo r  thee. Thou a r t  not able to perform i t  

thyse lf  alone."

Moses was exhausted—possibly a b i t  i r r i t a b le ,  too— and 

while Jethro usually  gets the c red it  fo r  his counsel, one w rite r

TEllen G. White, Patriarchs and Prophets (Mountain View, 
CA: Pacific Press Pub. Assn., 1953), p. 92.

2 jb id . ,  p. 300.
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suggests that i t  was actually  Moses' w ife ,  Zipporah, who reported 

the s ituation to Jethro o r ig in a l ly . '

Confronting Moses, Jethro implied that one of God's

management princ ip les  had been neglected. Moses had not so lic ited  

cooperation through delegation. Jethro, therefore, counseled him 

to delegate the respo ns ib il ity  of leadership— to s o l ic i t  the 

involvement of the l a i t y  and appoint proper persons as rulers of 

thousands and others as rulers of hundreds and of tens. Leaders

today, l ik e  Moses of old, must be reminded that they must share 

responsib ility .

The importance o f planning and strategy are pointed out in 

God's dealings with ancient Is ra e l .  When God was ready to lead His 

people out of Egypt to the Promised Land, He provided a special

place for worship. F i r s t ,  He made provision fo r the resources

necessary in th e i r  worship plan. "Speak unto the children of 

Is ra e l ,  that they may bring me an o ffe r in g :  of every man that  

giveth i t  w i l l in g ly  with his heart ye shall take my o ffe r in g ."  

Then He added: "And l e t  them build  me a sanctuary that I may dwell

among them. According to a l l  th a t  I shew thee, a f te r  the pattern  

of the tabernacle, and the pattern of a l l  the instruments thereof,  

even so shall ye make i t . "  (Exod 25: 2, 8, 9)

God also prescribed a plan fo r  the priesthood, the p r ie s t 's  

clothing, and the services of the sanctuary. In His plan God 

pointed to the hoped-for outcome of a l l  these a c t iv i t ie s ,  "that 

they may serve me." (Exod 9:1)

l l b i d . ,  p. 384.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



79

C learly , the Bible provides rich resources fo r  

organizational thought. ’loses' model of delegation, as noted, 

provides a basis fo r  a l l  d iv is ion  of labor and job-structuring.  

The selection of deacons in the ea r ly  church was in response to a 

need fo r the central o ff ice rs  to function according to th e i r  

p r io r i t ie s ,  ra ther than secondary assignments. When planning fo r  

the Last Supper, Jesus made personal assignments of 

resp o n s ib il i t ies ,  expecting those assignments to be carried out. 

When one part of the preparation, the footwashing, v/as overlooked 

by a servant. He used the occasion to introduce the concept of 

servant-1 eadership. Jesus was a master in the techniques of member 

involvement. He continually  confronted those who came into His 

Presence, ca ll in g  for response, action, change, commitment.

Some Reflections  

As I re f le c t  upon the results of th is  study, several 

impressions emerge upon which I wish to comment.

I t  is c lear  that conference administrators must find ways 

to broaden the base of involvement, p art ic ip a tio n , and decision 

making on the part of delegates to these constituency sessions. 

Our day is  characterized by a r is in g  demand for "power" fo r  the 

individual in his in s t itu t io n a l  l i f e .  People are expressing 

themselves more fo rc e fu l ly  on what they want. There is a distaste  

fo r  hierarchical structures and au thorita r ian  leaders. Members are 

looking fo r  leaders "who are able to e n l is t  them in a s p i r i t  of 

partnership around projects that have immediate 

consequences while serving a higher and w e ll -a r t ic u la te d  v is ion ."!

!jack K. Fordyce and Raymond Weil, Managing with People 
(Reading, MA: Addison-Wesley Publishing Co., 1971), p. 7.
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Dennis, looking to the fu tu re , suggests that "the increased 

level of education and m obility  w i l l  change the values we hold 

about work. People w i l l  be more in te l le c tu a l ly  committed to th e ir  

jobs and w il l  probably require more involvement, part ic ipa tion , and 

a u t o n o m y . T h e  words involvement, part ic ipa tion , and autonomy 

are to be emphasized fo r  they are the p i l l a r s  of management by 

objectives, an approach to administration emphasized in the church 

today. In th e ir  healthy manifestation, these aspirations are in 

keeping with the creation  of man in the image of God as a free  

being. God delights in freedom. He has w il led  that man possess a 

w il l  and that that w i l l  shall be free. Therefore, He despises 

tyranny. He does not compel but seeks rather to win over. The 

work and mission of the church are best achieved in such a climate  

and s p i r i t .  U n ila te ra l decision making and unidirectional 

communication are incompatible with the basic nature of the 

church. Instead, a new co llaborative  relationship must emerge in 

which persons with th e i r  varie ty  of g i f ts  may mutually decide how, 

when, and which g i f t s  w i l l  be used in the work and service of the 

church. Church organizations in which management by objectives is 

taken seriously w i l l  be open to new ideas, f re e r  to meet a variety  

of challenges, and more able to perceive the value of the 

contributions of a l l  members.

Another observation pertains to the positive acceptance of 

a plan for evaluation which is aimed a t  improving process as 

represented by th is  p ro jec t .  Our day is characterized also by a

 ̂ Warren G. Dennis, Changing Organizations (New York: 
McGraw-Hill, Co., 1966), p. 11.
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passion for tru th  and candor. Kung, who writes o f  truthfulness as 

a basic requirement o f the church, believes th a t  "the future  

belongs . . .  to a church which is strong in f a i t h ,  joyous and

c e r ta in ,  yet s e l f  c r i t i c a l .

This truthfulness to i t s e l f  may take place as i t  is public 

in i t s  planning, decision making, and se lf -e v a lu a t io n . Public 

processes help to surface information regarding values and 

expectations o f the people. Evaluation processes provide 

information regarding the perceptions of people w ith  respect to the 

achievement o f objectives, the qua lity  of th e ir  l i f e  together, and 

the degree to which the resu lts  of th e ir  a c t i v i t i e s  natch the

enunciated vision.

Worley emphasizes public morality and pub lic  processes in 

the church as opposed to private  ( ind iv idual)  m ora lity  and private
9

processes. Leadership in the church must devise ways to assist 

congregations to think about th e i r  corporate l i f e ,  th e ir  fa ith  

commitments, and the care of th e i r  members and th e ir  fam ilies. 

Even leadership i t s e l f ,  i ts  s ty le  and q ua lity ,  should be open to 

examination by persons affected by i ts  actions. This means that  

both leaders and members are responsible fo r  examining th e ir  common 

l i f e .  Processes must be devised by means of which the leader

enables a congregation to face i t s e l f  and to make decisions about

what i t  sees. In th is  way not only does leadership have an 

opportunity to be prophetic and prudent in  i t s  ru le , but the

^Hans Kung, Truthfulness: The Future o f  the Church (New
York: Sheed & Ward, T96b ) ,  p. 49.

^Robert C. Worley, Dry Bones Breathe, (Chicago: Brethren 
Press, 1978), p. 33 ff .
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congregation also is provided opportunity to express i ts  wisdom and 

self-understandi ng.

In short, leadership must be public in doing good i f  i t  is  

to  gain legitimacy from members; private a c t iv i t y  must only lead 

to passiv ity .

Implications Pertaining to Church Meetings

The view seems to prevail tha t  church meetings cannot fa i l  

because God is in contro l. But some do f a i l - - t h e y  f a i l  because 

people f a i l ,  not because of an inadequacy on God's part .

Considerable l i t e r a tu r e  ex is ts  on how to conduct e ffec tive  

meetings. Many o f fe r  information that can inform the religious  

community. Schindler-Rainman and L ip p it t  ou tline  the basics of 

three approaches:

In view of th e ir  importance as instruments of human 
endeavor i t  is  tragic that most meetings are so bad. The main
explanation of th is  being the case, as I see i t ,  is that
t ra d it io n a l ly  our meetings have followed one or both of two 
h istorica l models: the lecturer-audience classroom model
dating from the medieval school, and the parliamentary model 
invented by English barons in the th ir teen th  century. The 
purpose of both models was to assure that those in power could 
maintain th e ir  control over those under them. Both models are 
characterized by r ig id  control by authority  f igures, formal 
rules, regulations and procedures, and standardized r i tu a ls .

Perhaps these models served virtuous purposes a t  the time 
they were conceived. The classroom model provided an orderly  
means of transmitting knowledge before p r in ting  presses were 
invented; and the parliamentary model enabled the barons to 
restra in  the monarchs without relinquishing power to the vulgar 
masses. But as the concepts, values, and procedures of 
democracy began evolving in  the la te  eighteenth century, these
models began losing th e ir  relevance, and in  the twentieth
century they became t o ta l ly  dysfunctional.

What was needed was a new model to provide guidelines for  
human in teractions that were more congruent with democratic 
ideals. To meet th is  c r i t e r ia n  a new model would need to 
possess these ch a ra c te r is t ics :  (1) respect fo r  personality,
(2) p a rt ic ipa tion  in decision-making, (3) freedom of expression
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and a v a i la b i l i t y  of information* and (4) planning and 
conducting programs and eva luating .

Leland Bradford points up the need fo r mutual t ru s t  between

leaders and people fo r  e f fe c t iv e  meetings:

Making meetings work requires a leader v/ho is w i l l in g  to 
r isk  being crea tive , im aginative, and e f fe c t iv e ,  a leader who 
inv ites  and challenges group members to take the same risk. 
Meetings work becai^e people learn  to trus t and cooperate as 
they work together.

Doyle and Straiise discuss the need to be sensitive  to

meeting processes as well as meeting context:

This d is tinc tion  between the content (the what: problem, 
topic, or agenda) and the process (the how: approach, method, 
or procedure) is a d i f f i c u l t  but v i t a l l y  important concept to 
grasp i f  you are going to understand why meetings don 't work 
w e l l .3

They then suggest f iv e  basic c r i te r ia  fo r a good meeting:

1. There must be a common focus as content.

2. There must a common focus on process.

3. Someone must be responsible for maintaining an 
open and balanced conversational flow.

4. Someone must be responsible fo r  protecting  
individuals from personal attack.

5. And, in general, fo r  the duration of the meeting 
everyone's role and re sp o n s ib il ity  must be c le a r ly  defined 
and agreed upon.^

Schindler-Rainman and L ippett  suggest ten areas of 

characteris tics  that a l l  meetings have in common: " ( 1)  people.

^Eva Schindler-Rainman and Ronald L ip p i t t ,  Taking Your 
Meetings Out of the Doldrums (LaJo lla ,  CA: University Associates, 
W 9 ) - ,  p. 5. ---------------------------

^Leland P. Bradford, Making Meetings Work (La J o l la ,  CA: 
University Associates, 1976), p. 13.

3Michael Doyle and David Strause, How to Make Meetings 
Work (New York: Wayden Books, 1976), p. 24.

4 Ib id . ,  p. 32.
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(2 ) purpose (3) atmosphere and c lim ate , (4) place and (5) cost,

(6) time dimensions, (7) work before meeting, (8) plans, program
1

agenda, (9) beginning, middles, and endings, and (10) followup.

Christian meetings must find a balance between the demand 

fo r  order and fo r openness and the working of the Holy S p ir i t .  

They must grant freedom to choose responsibly from among the 

a lte rn a t iv e s . When they are too openly conducted, they resu lt  in

confusion; when they are too t ig h t ly  structured, they may in h ib i t  

the communication of God with His people through the Holy S p i r i t .

Christian meetings should always have a degree of openness,

freedom, and f l e x i b i l i t y .  The u ltim ate  chairman is not the

presiding m inister but Cod who desires to communicate with His 

people, and His actions cannot be prescribed.

W ritten plans and objectives f a c i l i t a t e  an honest pursuit  

of a course of action, and planning documents help take away the 

uncertainty and possible d is trust associated with closed planning 

sessions. In planning for such sessions, the mission and 

objectives must be c learly  stated.

Conclusions

This study has reminded me again of currents of change at  

work in the world as well as in the church. For some time SDA 

churchmen have been aware of a clamor for change in our church 

structure.

I t  is  true there w i l l  be various voices c a l l in g  for  

d if fe re n t  types of change. As a church of over four m il l ion

1Schindler-Rainman and L ip p i t t ,  pp. 17-13.
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members th is  is  only log ica l.  I t  happened when we were a fraction  

of the size we are today. But d i f fe r e n t  ideas, d if fe re n t  opinions 

are heal thyJ And these various points of view should be heard from 

every section, including those in academia. God never expected us 

to  be a church of four m il l io n  clones. The key is that we must 

accept th is  healthy interchange in an environment of un ity , not 

uniformity. As in the comments regarding the selection of the 

conference personnel, the l a i t y  are not a l l  convinced of the exact 

procedural changes that should be made but many are saying change 

is  needed. I f  appropriate response is not made, undesirable 

consequences could ensue. A spec if ic  focal point for change fo r  

many members is the conference constituency session. This is  

log ical since the average layperson has l i t t l e  opportunity to vent 

his feelings of fru s tra tion  except a t  the trienn ia l session. For 

th a t  reason th is  one event has an inordinate amount of importance 

as th is  church builds on the past fo r  a successful future.

The changes w i l l ,  and no doubt should, be slow, well 

thought through, but d e f in i te ly  perceptible.^ Drastic changes in  

church structure, however, are not advocated here. As with many 

successful American business organizations, what may be indicated
9

is  a "rearranging" of "ornaments but seldom the branches.

J. C. Penney is supposed to have said something to the 

e f fe c t  that i f  you have been doing something for twenty years that

 ̂As someone said about getting the United States 
bureaucracy to change, i t  is l ik e  kicking a dinosaur in January and 
hearing i t  groan in July.

^Thomas J. Peters and Robert W. Waterman, J r . ,  In Search 
o f Excellence (New York: Warner Books, 1983), p. 3.
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in i t s e l f  indicates i t  needs to be changed. There is  some tru th  to 

that. But a wholesale change o f  the structure that has served the 

church well could be not only traumatic but se lf-de fea ting .

Charles E. Bradford, president of the North American 

Division of the Seventh-day Adventist Church, refers to the current 

obsession by some to see d ras t ic  changes in church structures:

This seems to be the greatest issue of the moment. 
Everybody is suddenly an organizational expert. There is  a 
great deal of discussion going forward in every sector and on 
every level o f the church about organization, reorganization, 
and structure. Armchair consultants are a dime a dozen.

May I point out that our theology and our organization grew 
up side by side and developed painstakingly by t r i a l  and error,  
separating wheat from c h a f f ,  what works from what does not 
work. More than a century has gone into th is  growth 
development. We are no b e t te r  than our fathers. We stand on 
the shoulders of those who have preceded us. We must guard 
against arrogance. Hum ility  and respect fo r  the past is  in 
order. One of the curses o f  the modern age is tha t v/e have no 
regard fo r  the past. But a people without a h istory is  l ik e  a 
person without a memory. Therefore, we should need to moderate 
and control the urge to tamper with organization.

As Peters and Waterman suggest, perhaps more c r i t i c a l  than 

changing structures is  the need to "change our ways:"

At a gut le v e l ,  a l l  o f us know that much more goes in to  the 
process of keeping a la rg e  organization v ita l  and responsive 
than policy statements, new s tra teg ies , plans, budgets, and 
organizational charts can possibly depict. But a l l  too often 
we behave as though we d o n 't  know i t .  I f  we want change, v/e 
f id d le  with the strategy. Or we charwe the structure . Perhaps 
the time has come to change our ways.^

1 Charles E. Bradford, address given 
Administrator Seminar, Andrews University,  
Michigan, September 1903.

2Peters and Waterman, p. 3
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CHAPTER VI 

CONCLUSIONS AND RECOMMENDATIONS

The preceding data do not inva lida te  the position that

there are basic d iv inely  inspired princip les  that should form the 

basis for any church organizational structure and administrative

function. While the structure and functions are not sacrosanct in 

every d e ta i l ,  th e ir  source as well as the crucible of experience 

from which they emerge gives them legitimacy. Within these 

parameters there must s t i l l  be room fo r  adaptation and change. 

These adaptations and changes must be w i l l in g ly  addressed by the 

church leadership or they w i l l  be forced upon church administrators 

in  a much less palatable form.

Specific Conclusions

The findings of th is  study lead to several specific  

conclusions:

1. Many delegates to the constituency session (both lay

people and denominational employees) are not satis fied  with the way 

the churcli leaders are currently  conducting church business.

2. A f a i r  proportion of the delegates to the constituency 

sessions believe that despite the fa c t  that they are commissioned 

to e lec t o ff ice rs  and conduct the other business of the church they 

actually  have very l i t t l e  meaningful input. Many perceive that

87
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they are merely asked to approve— "rubber stamp"—what has already  

been decided.

3. A number of the delegates question the in te g r i ty  and 

openness of the constituency session proceedings.

4. Many delegates would l ik e  additional information p r io r  

to the constituency sessions so as to be better prepared to make 

informed contributions.

5. Many of the delegates would prefer spending th e i r  time 

developing future plans for the conference rather than l is te n in g  to 

lengthy reports of past "progress."

6. The sa t is fac t ion  leve l o f  the constituents toward th e ir

leaders and the way they lead can be improved through a conscious

and educated e f f o r t  by administration.

7. Most of the delegates surveyed based th e ir  level of 

satis fac tion  or d issatis fac tion  w ith  constituency sessions on th e ir  

amount of p art ic ip a tio n  in that session.

8. Most o f  the delegates selected by the local churches 

are in the over-40 age group.

9. There is  a s ig n if ic a n t  difference in the sa t is fac t ion

leve l between delegates 40 years of age and above and those below 

40. Delegates below 40 years o f  age are generally less sa t is f ied

with the constituency session proceedings.

Recommendations

1. In view of the fa c t  that the responses to question

7 indicated a lowering of the understanding level of the
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proceedings by the delegates, I  would suggest the following  

recommendations :

1. Fewer lay study commissions should report during the 

time o f the sessions. This presents a paradoxical t ra d e -o f f .  The 

more commissions there are, the more delegates become involved and 

are able to give input. On the o ther hand, with so many d i f fe r e n t  

groups working simultaneously, some inherent confusion ensues thus 

making some delegates feel they did not understand a l l  tha t  was 

happening, "lore counsel should be given to those who give reports 

or presentations. S p e c if ic a l ly ,  th is  should be done with the lay  

commission cha ir  persons who, in some cases, were not experienced 

in communicating e f fe c t iv e ly  to  large groups. A d d it iona lly ,  

ins tru ction  should be given as to the proper use of handouts, 

overhead transparencies, and other communication tools.

2. A number o f delegates commented on the various aspects 

of proper representation in the second section of question 9. 

While th is  issue may never be t o t a l ly  resolved, i t  must be 

addressed. As conferences have grown in size and more lay persons 

have wanted to be involved, delegate to ta ls  have risen to an almost 

unmanageable s ize . I t  appears that having fewer delegates 

attending would ensure a higher leve l of delegate p a r t ic ip a t io n .  

For the 1983 Upper Columbia Conference session, th is  was 

accomplished by changing the c o n s titu t io n  to allow fewer delegates 

per church membership.

3. The th ird  section under question 9 dea lt  with the 

issue o f t il2 e lec t io n  process. This is a growing concern to both 

l a i t y  and church administrators. Some would l ik e  to see two names 

nominated fo r  each o f f ic e  as a solution to th is  problem. I
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disagree with th is  concept for I fear that a conference could be 

s p l i t  due to campaigning for a favo r ite  candidate p r io r  to the

session. O fficers of conferences could feel forced to become 

p o l i t ic ia n s ,  making decisions or choices on what would be

p o l i t i c a l ly  expedient to retain th e ir  o ff ices .

I would recommend making the sessions issue-oriented

rather than e lection-oriented, a position to which they have

degenerated in recent years. I f  delegates feel they can have 

meaningful input into the plans and operation of a conference, the

elec tio n  process may become less prominent.

4. Under question 9, the section on "Prior  

information," the issue of expediting the changes of the 

constitu tion  and bylaws was addressed. This has generally been 

perceived as a necessary inconvenience to the day's a c t iv i t ie s .

While th is  is  true to some degree, i t  can be improved. The 

delegates to the 1983 Upper Columbia Conference constituency

session have attempted to improve th is  s ituation by making the 

constitu tion  and bylaws committee a standing committee which 

functions during the triennium. I t  is  anticipated that th is

committee w i l l  be able to get i ts  work done before sessions. Thus 

any proposed changes could he sent to the delegates prior to the 

constituency session and voted--hopefully--w ith  l i t t l e  additional 

discussion a t  the session. Only fu r th e r  suggestions fo r  change on 

sections not agreeable to the delegates would need to be debated.

5. Additional steps should be taken to assure that the

general dissemination of information be complete, honest, and

fac tu a l.  Information on major issues to be discussed a t  the
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constituency session should he sent out in advance and include the 

facts concerning expenses, long-range impact on personnel, and any 

other factors of importance. A l i s t  of the arguments for and

against the decision would be he lp fu l.  The delegates would then 

have the fee ling  that they could make in te l l ig e n t  decisions based 

on a l l  the facts and not merely those slanted in favor of the 

position o f the administration.

The potential apparent in th is  project fo r  improvement of 

the c r e d ib i l i t y  and satis faction  levels of the l a i t y  with th e ir  

leadership is  very encouraging. The s p ir i t  of w i l l in g  cooperation 

by a l l  is  an omen of good things to come.

6. I t  is  recommended th a t  future studies investigate the

relationship  between adm inistrative leadership s ty le ,  attitudes  

toward administration, and satis faction  with the constituency 

meeti ng.

7. I t  is recommended that a North American Division-wide

performance appraisal system be established to provide ongoing

adm inistrative evaluation data that w ill improve the election  

process.
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APPENDIX A-1
UPPER COLUMBIA CONFERENCE PRE-SESSION PLANNING COMMISSIONS

The Upper Columbia Conference Wants Your Input
Some months ago the Conference officers began working with the 
Lay Advisory Council in preparation for the April 24 Upper 
Columbia Constituency Session.

A Lay Constituency planning committee was established to give 
overall direction as plans were developed.

To receive additional direction, a survey was sent to 265 randomly 
selected delegates to the 1980 session to get their input. To date 
over 200 have responded.

The planning committee then established seven commissions 
under the leadership of respected laymen to deal with the areas 
they felt were of greatest importance for the next three years. They 
are as follows (see back for additional information):

Educational Finance
UCA Development
Total & Well-rounded Evangelism
Nurture & Assimilation
Financial Concerns & Directions
Strengthening the Role of the Laity
Improving the SDA Image

It Is the desire of the Conference officers that you share your ideas 
and concerns in the area of your expertise with the lay chairmen 
for the commissions’ consideration. This can be done by letter, 
phone, or in person at one of the next commission meetings held 
at various locations around the Conference.

The proposals developed by the seven commissions will go to the 
Lay Advisory Council and then in turn be brought to the floor of the 
Constituency Session for approval by the delegates at large.

This is a serious attempt to receive the direction from the 
constituency that the Conference officers and departmental 
leaders need and want as they plan for the next three years.

Thank you for taking this opportunity to be involved in the future of 
our church in the Upper Columbia Conference. If you have further 
questions please call:

Jere Patzer 
Executive Secretary 

(509) 838-2761
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APPENDIX B

UPPER COLUMBIA CONFERENCE TRIENNIAL SESSION
AGENDA 

April 24.1983

9:15 a.m..................................................Organ Prelude/Opening Song

9:30 a.m...................................................Prayer Richard D. Fearing
Welcome/Introductions Donald G. Reynolds
"From This Day On"........................................................... Choraliers
‘The Basis of Our Confidence".........................................R. R. Bietz

10:05 a.m...................................................Reading of the Call.......................................................... Jere D. Patzer
Seating of Delegates 
Remarks

10:15 a.m................................................... Call to Order  Donald G. Reynolds
Acceptance of New Churches

10:25 a.m................................................... Large Committee Report..........................................Richard D. Fearing

10:30 a.m..................................................."After the Master" - A Multimedia Report  Donald G. Reynolds

11:05 a.m................................................... Multimedia Réponse........................................................ Jere D. Patzer

11:15 a.m................................................... Commission Presentations (in groups)

Lunch (in Commission groups)

1:00 p.m................................................... Nominating Committee Report

1:10 p.m................................................... Conference Financial Statement Donald L. Folkenberg
Corporation Financial Statement Lee F. Anderson

1:30 p.m................................................... Commission Reports & Recommendations.................... Jere D. Patzer
Education Finance Eldon Spady
Upper Columbia Academy Development........................Stan Smick
Total and Well-rounded Evangelism Vern Prewitt
Nurture and Assimilation Richard Mehrer
Financial Concerns and Directions.................................Paul Joice
Strengthening the Role of the Laity Len Harms
Improving the SDA Image Loren Dickinson

Special Presentation

3:00 p.m...................................................Davenport Update...................................................Donald G. Reynolds

3:30 p.m...................................................Final Reports and Discussion
Constitution and Bylaws Committee 
Credentials and Licenses Committee 
Nominating Committee 
Plans Committee

4:30 p.m................................................... "Challenge for the Eighties" C. E. Bradford

4:45 p.m...................................................Benediction   Gordon Birchell

THE LARGE COMMITTEE WILL CONVENE SATURDAY NIGHT. APRIL 23. AT 6:30 FOR WORSHIP 
IN THE CONFERENCE OFFICE ASSEMBLY ROOM. PRECEDING ITS FORMAL MEETING.
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A K P t M U iA  L - i  
CONFERENCE CONSTITUENCY SESSION

EVALUATION

In the in te res t  o f  improving the e f f i c i e n c y  and e f fec t iveness  o f  conference 
t i tuency  sessions,  the fo l lowing survey has been developed. As a p a r t ic ip a n t  in 

l a s t  conference session,  you have been randomly selected to candidly and anony- 
1 y express your op in ion.  Thank you f o r  taking a few minutes to f i l l  out the sur-  
and then sending i t  back by re tu rn  m a i l .

AGE 
Above 

>w kO

REPRESENTATION
Lay Delegate ___
Pastor____________
Departmental

Leader __
Adm in is tra tor

CONFERENCE 
Upper Columbia Conference

Idaho Conference

What was your level o f  s a t is f a c t i o n  wi th the la s t  conference consti tuency session?

(1) Not sat i
(2) Somewhat
(3) Very sat
(4) Complete

Were the fol lowing

yes no
yes no

yes no
yes no

Were the fol lowing items reasons why you responded as you did to question #1?

system, e t c . )

To what extent did you feel  the session was structured to be honest and open?

  (1) Not a t  a l l
  (2) A l i t t l e
  (3) Somewhat
  (4) Quite a b i t
  (5) Completely

To what extent  did you feel the s t ru c tu re  of  the session allowed for  your meaningful  
input in areas o f  plans,  programs and object ives  for  the next triennium?

  (1) Not a t  a l l
  (2) A l i t t l e
  (3) Somewhat
  (4) Quite a b i t
  (5) A lo t

As a re su l t  o f  that session,  your confidence in church leadership:

______  (1) grew considerably .
  (2) grew somewhat.
  (3) stayed the same.
  (4) diminished somewhat,
  (5) diminished considerably .
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APPENDIX C-2

I f  you could improve the next  sess io n ,  which o f  the f o l l o w i n g  th ings would 
you do? Put 1 by the most im por tan t ,  2 by the  next  most im p o r tan t ,  e t c .

  (1) Limit  attendance to delegates on ly .
  (2) Invo lve more delega tes in committee work.
  (3) Devise another  way o f  e l e c t i n g  conference  l e a d e r s h i p .
  (4) Al low more d iscu ss ion  d u r in g  business mee t ings .
  (5) Include more programs fo r  s p i r i t u a l  growth.
  (6)  Give departments more t ime to  r e p o r t .
  (7) Give more opportuni ty  fo r  input into plans and ob ject ives  o f  conference.
  (8)  Other ( s p e c i f y ) _______________________________________________________________ __

How much o f  the proceedings did you understand?

( 1 )
(2)
(3)
(4)
(5)

None 
L i t t l e  
H a l f  
Most 
A1 1

What is the purpose o f  const i tuency sessions? Put 1 by the most important 
purpose, 2 by the second most important,  e tc .

  (1) E lect  church leadership.
  (2) Hear reports o f  past accomplishments.
  (3) Give input to leadership on goals ,  plans,  ideas for  fu tu re .
  (4) Hear reports  o f  future plans and o b je c t iv es .
  (5) Renew commitment to the church.

What other  suggestions would you l i k e  to make that would make the upcoming 
consti tuency sessions more e f f e c t i v e  and e f f i c i e n t ?
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APPENDIX 0

J u ly  6 ,  1982

RE; CONFERENCE CONSTITUENCY SESSIONS

D ear Church L e a d e r:

C o n s id e ra b le  th o u g h t and d is c u s s io n  has been g iv e n  r e c e n t ly  to  th e  t r a d i 
t i o n a l  fo rm a t f o r  C o n fe re n c e  C o n s titu e n c y  S e s s io n s . Some f e e l  t h a t  
changes c o u ld  be im p lem ented  to  in c re a s e  th e  e f f i c ie n c y  and e f fe c t iv e n e s s  
o f  th e s e  im p o r ta n t  m e e t in g s . You have been  random ly s e le c te d  th ro u g h  th e  
use o f  a com puter to  c a n d id ly  exp ress  y o u r o p in io n  o f  th e  1980  C o nfe ren ce  
S ess io n  ( th e  n u m e r ic a l l i s t i n g  is  f o r  fo l lo w - th r o u g h  p u rp o s e s , n o t  
i d e n t i f i c a t i o n ) .

The responses w i l l  be t a l l i e d  and sam ple f in d in g s  w i l l  be passed  on to  
th e  c o n fe re n c e  a d m in is t r a t io n  f o r  t h e i r  c o n s id e r a t io n  in  p la n n in g  th e  1983  
S e s s io n s .

P le a s e  ta k e  a few  m in u te s  to  com plete  th e  fo l lo w in g  q u e s t io n n a ir e  and then  
r e tu r n  i t  im m e d ia te ly  in  th e  s e lf -a d d r e s s e d  e n v e lo p e . T h is  p r o je c t  is  
b e in g  done in  c o o p e ra t io n  w ith  Andrews U n v ie r s i t y .  I t s  success  depends  
on y o u r re s p o n s e . Thank you f o r  y o u r c o o p e r a t io n .

I D  — -

J e re  D. P a tz e r

E n c lo s u re s

P O  BOX 16677.10225 t  AST BURNSIDE 
PORTLAND. OREG O N 97216
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A ugust 6 , 1982

RE: CONFERENCE CONSTITUENCY SESSIONS

D ea r Church L e a d e r:

One month ago we m a ile d  a s u rv e y  to  a ran d o m ly  s e le c te d  sam ple group  
o f  c o n s t i tu e n ts  r e q u e s t in g  t h e i r  in p u t  in t o  th e  p la n n in g  o f  th e  up
com ing c o n s titu e n c y  s e s s io n . T h is  in f o r m a t io n  was to  be d e r iv e d  from  
t h e i r  r e c o l le c t io n s  o f  th e  la s t  s e s s io n  a t  w h ic h  th e y  w ere  d e le g a te s .

I  am p le a s e d  to  in fo rm  you th a t  a lr e a d y  we h ave  p re s e n te d  a p a r t i a l  
r e p o r t  to  th e  Upper C o lu m b ia  C onferen ce  L ay  C o n s titu e n c y  P la n n in g  
C om m ittee based on th e s e  r e tu r n s .  They a p p r e c ia te d  th e  g e n e ra l f e e l 
in g s  and s p e c i f i c  s u g g e s tio n s  exp ressed  and a r e  now w o rk in g  on th e  im 
p le m e n ta t io n  f o r  th e  upcom ing s e s s io n . We hope to  pass t h is  same in 
fo rm a t io n  on to  th e  Id a h o  C o nfe ren ce  f o r  t h e i r  e v a lu a t io n  when th e  
r e p o r t  is  c o m p le te d .

A c c o rd in g  to  o u r re c o rd s , we have n o t y e t  r e c e iv e d  y o u r s u rv e y . Due 
to  th e  n a tu re  o f  th e  s tu d y  we need a v e ry  h ig h  r a t e  o f  r e tu r n  to  make 
th e  s tu d y  v a l i d  and t h e r e fo r e  want to  e n c o u ra g e  you to  ta k e  f i v e  m in 
u te s  and f i l l  o u t th e  e n c lo s e d  s u rv e y .

I f  you d id  n o t a t te n d  th e  l a s t  s e s s io n , we w o u ld  l i k e  to  re c e iv e  y o u r  
s u g g e s tio n s  anyw ay. I f  f o r  some reaso n  you  choose n o t to  g iv e  any in 
fo r m a t io n — w hich  h o p e fu l ly  w i l l  no t be th e  c a s e — p le a s e  m a il  th e  b la n k  
s u rv e y  back  in  th e  s e lf -a d d r e s s e d  e n v e lo p e  and we w i l l  no t pursue y o u r  
in p u t  f u r t h e r .

The C o n s titu e n c y  S e ss io n  can b e , we f e e l ,  one o f  th e  most c o n s tr u c t iv e  
mediums f o r  la y  in p u t  in t o  th e  o p e ra t io n  o f  o u r  c h u rc h . Thank you f o r  
ta k in g  t h is  o p p o r tu n ity  to  c o n s t r u c t iv e ly  g iv e  y o u r d i r e c t io n  in  t h is  
im p o rta n t  a r e a .

J e re  D. P a tz e r  
j a

E n c lo s u re s

P .S .  I f  y o u r response has been m a ile d  in  and th e r e fo r e  passed t h is  
l e t t e r  in  th e  m a i l ,  p le a s e  d is re g a rd  t h is  second n o t ic e .

P O  BOX 16677. 1022B t  AST BURrjSIU
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APPENDIX F

October  7 ,  1982

RE: CONFERENCE CONSTITUENCY SESSIONS

Dear Church Leader:

We have been e x tre w e ly  p le a s e d  w ith  th e  f a c t  t h a t  o f  th e  430  su rveys  
sent o u t ,  335 have c u r r e n t l y  been r e tu rn e d .  However, inasmuch as 
t h is  s tu dy  i s  b e in g  conducted in  co n ju n c t io n  w ith  th e  Andrew s U n iv e r s i ty  
I n s t i t u t e  o f  Church M i n i s t r y , i t  has been suggested t h a t  we w r i t e  ag a in  
to  encourage you to  respond . O b v io u s ly , the h ig h e r  th e  r a t e  o f  response, 
the more v a l i d  the s tu d y .

A g a in , be assured  o f  y o u r  ano nym ity . The stamped numbers a re  p u re ly  f o r  
the purpose o f  sending a d d i t io n e d  reminders to  those who d id  n o t respond  
i n i t i a l l y .

I f  f o r  some reason you s t i l l  choose n o t  to  respond, p le a s e  m ail in  th e  
q u e s t io n n a ire  anyway and w r i t e  "No Comment" across th e  t o p .  You w i l l  
not r e c e iv e  a d d i t io n a l  m a i l in g s .

The C o n s t itu en cy  sess io n s  can be such a v i t a l  p a r t  o f  th e  o p e ra t io n  o f  
our church i f  used e f f e c t i v e l y  f o r  la y  in p u t  and e v a l u a t i o n . A lready  I n  
the Upper Columbia C onference many hours have been s p e n t  I n  p la n n in g  th e  
A p r i l  sess io n  to  in c o r p o r a t e  g r e a t e r  la y  In v o lv e m e n t.  Upon com pletion  o f  
the s u rv e y , t h i s  in fo r m a t io n  w i l l  a ls o  be tu rned  o v e r  to  the  Idaho C o n fe r 
ence f o r  t h e i r  e v a lu a t io n  and subsequent p la n n in g .

Thank you f o r  ta k in g  5 o r  10 minutes r i g h t  now to  l e t  yo ur vo ice  be h e a rd .  
B e l ie v e  me, we want to  h e a r  from you.

Jere  D. P a t z e r

J D P /j

e n c lo s u re s

P C  BOX l(Sô77 10??5 t  AST BUPTJS.'U 
F'On>I: A N fi n o r r - r iM  o7:>i..
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EXPLANATION OF CONFERENCE TRIENNIAL SESSION PROCEDURE 
UPPER COLUMBIA CONFERENCE 

A p ri l  24, 1983

PURPOSE:

The Upper Columbia Conference is  a cooperative organization of local 
Seventh-day Adventist congregations bound together fo r the mutual purpose 
of preaching the gospel of sa lvation.

Every three years representatives  
Columbia Conference convene to:

from the churches comprising the Upper

(1) Receive progress reports of the previous triennium
(2) Elect Conference o f f ic e rs  and departmental d irectors
(3) Lay plans fo r  fu rthering  the work of the church

The Conference session business w i l l  be conducted in harmony with the 
Working Policy of the General Conference.

DELEGATE RESPONSIBILITY

Each church in the Conference has appointed delegates on the basis of 
church membership--two delegates fo r  each church, plus one delegate fo r  
each 60 members or major f ra c t io n .  Delegates appointed by the church are 
to loya lly  represent the best in te res t  of the church a t  large. The 
delegates should unite in prayer and dedication to transact the business of 
the session in such a way as to fu r th e r  the work of the gospel.

The information given in the reports is  to be shared by the delegates with 
the members of th e i r  respective churches. Some delegates w i l l  be nominated 
to serve on the various working committees of the session. The delegates 
w i l l  vote on the nominations and recommendations presented by the session 
committees.

PROCEDURE

(1) Only delegates appointed by the local churches w ithin the 
te r r i to r y  of the Conference and such delegates-at-large as provided fo r in 
the constitution w i l l  be recognized to p a rt ic ip a te  in the business of the 
Conference session.

(2) Early in the session the delegates w i l l  be seated, and they are 
then authorized to p a rt ic ip a te  in the business of the conference session.

(3) The members of the Large Committee w i l l  meet at 7:00 p.m. (6:30  
p.m. fo r sundown worship), April 23, and make nominations fo r  the various 
working committees of the session such as:

(a) Nominating
(b) Constitution and By-Laws
(c) Credentials and Licensing
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oertaining to the work 
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present th e ir  suggestions regarding matters 
in the Upper Columbia Conference to the proper

;

(5) Following study by these various committees, recommendations w il l  
ae brought to the "floor"  of the large assembly fo r f in a l  consideration.

(6) In addition to the standing committees the seven commission 
chairmen w il l  present th e ir  commission reports to those who choose to meet 
in th e ir  group. A b r ie f  f in a l  report with possible recommendations w i l l  be 
Drought to the main f lo o r .

(7) Delegates w i l l  be given opportunity to voice th e i r  opinion 
regarding any items brought to the session.

(8) The m ajority  vote by the general assembly w i l l  constitu te  the 
f f i c i a l  action of the Conference session.

SESSION COMMITTEES 
UPPER COLUMBIA CONFERENCE

.ELECTION OF "LARGE COMMITTEE"

■riE GENERAL CONFERENCE WORKING POLICY, (1981 Ed., C 35 05 3) c a l ls  fo r  the 
selection of one delegate from each church attending the conference session 
CO serve on the "Large Committee". In conferences with more than 10,000 
members, one additional member shall be chosen by each church fo r  each fu l l  
00 members. (This would provide a to ta l  of two members from churches with 
embership of 501-1000, three members from churches with membership of 
001-1500, e tc . )  This group under the chairmanship of the Union Conference 
resident or his designate w i l l  nominate the members of the other session 
ommittees. These nominations w i l l  be brought to the general assembly for  
inal appointment to the various session committees.

DOMINATING COMMITTEE

'ne Union Conference president or his designate shall serve as chairman of 
cne Nominating Committee. This committee shall consist of 21 members, 50 
Dercent of whom shall be other than employees of the Conference.

his committee is to  bring in nominations fo r  
Departmental d irec tors , the Conference Executive 
jf  Education.

the Conference 
Committee, and

o ff ic e rs ,  
the Board

. he offices and committee or board positions to be f i l l e d  are to be 
nominated by the Nominating Committee and are l is ted  below with the name of 

'■-ne person presently holding the position:

Presioent
Secretary
Treasurer

Donald G. Reynolds 
Jere D. Patzer 
Donald L. Folkenberg
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Adventist book Center Manager 
A .S .I .
Communications 
Education 
Health Education 
M inisteria l/S tew ard sh i p 
Personal M in is tr ies  
Sabbath School 
Trust Services 
Youth A c t iv i t ie s  and 

National Service Organizati
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bob Reiber 
Donald Folkenberg 
Jere Patzer 
Carl Jorgensen 
Don Parks 
David Parks 
Curtis M i l le r  
Eston A1len 
Roger Heinrich

on Clayton Child

UPPER COLUMblA CONFERENCE EXECUTIVE COMMITTEE

Donald G. Reynolds, Chairman
Jere D. Patzer, Secretary
Donald L. Folkenberg
Irene A1len
Joan beck
Darold bigger
Gordon Birchell
June Dorner
Dan Featherston
Ed Gienger
Je rre l l  Gilkeson
Sam LeFore, Jr.
Rick McCombs 
George O rtiz  
Randy P h il l ips  
Jerry Pogue

Clayton Prusia 
C l i f f  Sorensen 
George Thompson 
Ervin WeiJohn 
Mary Jane Wilkinson

Donald G. Reynolds, Chairman
Alfred Schroetlin, Vice Chmn
Carl Jorgensen, Secretary
Alvin benitz
Paul Campanello
David Fisher
Donald Folkenberg
Susan Gardner
Gary Harding
Lee Roy Holmes

Duane Johnson 
Lucretia Li nk 
betty Jean Magnuson

President, Upper Columbia Conference 
Secretary, Upper Columbia Conference 
Treasurer, Upper Columbia Conference 
Layman, Spokane Central Church, WA 
Layman, Chewelah Church, Washington 
Pastor, Walla Walla College Church, WA 
Layman, Spokane Linwood Church, WA 
Layman, Wenatchee Church, Washington
Layman, Sandpoint Church, Idaho
Pastor, Walla Walla C ity  Church, WA 
Pastor, Upper Columbia Academy Church, WA 
Layman, M ilton Church, Oregon 
Pastor, Moses Lake Church, Washington 
Layman, Hermiston Church, Oregon
Pastor, Osburn-St. Maries Church, Idaho
Administrator, Walla Walla General 

Hospital, Washington 
Layman, College Place Church, Washington 
President, Walla Walla College  
Layman, Clarkston Church, Washington 
Layman, Wapato Church, Washington 
Layman, Yakima Church, Washington

BOARD OF EDUCATION

President, Upper Columbia Conference 
Layman, Farmington Church, Washington 
Education Superintendent, UCC 
Layman, Pasco Riverview Church, WA 
Head Teacher, Pend O r e i l le  SDA School 
Layman, O thello  Church, Washington 
Treasurer, Upper Columbia Conference 
Teacher, Walla Walla Va lley  Academy 
Layman, Toppenish Church, Washington 
Pastor, C o lv il le -N o rthport- lone  Churches, 

Washington 
Layman, WWC Church, Washington 
Layman, Endicott Church, Washington 
Layman, Quincy Church, Washington
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Jere Patzer 
Randy P h il l ip s  
Gil Plubell 
Rudy Ritteribach 
Barclay Seibly 
Dale Wagner
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Secretary, Upper Columbia Conference 
Pastor, Osburn-St. Maries Churches, ID 
Educational Superintendent, NPUC 
P rin c ip a l,  Harris Junior Academy 
Layman, Clarkston Church, Washington 
Professor of Education and Psychology, 

Wal1 a Wal1 a Col lege

CREDENTIALS AND LICENSES COMMITTEE

This committee is composed of ordained ministers of experience and
non-ordained workers or lay members of experience (up to one-th ird  of the
membership of the committee). They are to bring in names and
recommendations fo r  those who are to carry  licenses and credentia ls  from
the Upper Columbia Conference.

CONSTITUTION AND BY-LAWS COMMITTEE

This committee is composed of ministers and laymen with some background in 
constituional procedure. They are to  evaluate suggested changes and 
recommend additional changes which may be needed in the Constitution and 
By-Laws during the Triennium.

The Lay Advisory 
Conference.

PLANS COMMITTEE 

Council has been serving as the plans committee fo r  the

May
and

the
His

purpose of our session be to enhance and 
church in the Upper Columbia Conference.

advance the work of Christ

Donald G. Reynolds, President

Jere 0. Patzer, Secretary

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



104APPENDIX H
DATES FOR CONSTITUENCY MAIL OUTS 

For April 24, 1983 Session

March 25 (Friday) L e tte r  to delegates

I.D ./m eal t icke ts  
Constitution and bylaws 
Booklet
Notice of Large Committee 
Time change

fiarch 28 (Monday) Hultimedia preview

April 4 (Monday) L e tte r  to Large Committee

When 
Housi ng

April 5 (Tuesday) L e tte r  o f explanation and card 
to pastors with new churches

April 5 (Tuesday) Commission chairmen le t t e r

Meeting place 
Schedule 
Time frame
Objecti ves/i nstructions
Recommendation
Dynamics of th e ir  meetings

April 7 (Thursday) Commission reports (one per 
church)

April 14 (Thursday) Packets to NPUC o fficers
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June 30, 1983

TO: UCC CONSTITUENCY DELEGATES

RE: 68th SESSION

As a delegate to the recent Upper Columbia Conference 
Constituency Session, please respond to the following  
questionnaire.

We were pleased with the general response to the meeting. 
This w i l l  give us specific directions as to  additional 
improvements tha t  could be made as well as what should 
remain the same.

Thank you fo r  your prompt response.

Sincerely,

Jere D. Patzer 
Executive Secretary

JDP/mt/0227e

Encl.
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CONFERENCE CONSTITUENCY SESSION

EVALUATION

In the in te re s t  o f improving the e f f ic ie n c y  and effectiveness of conference 
constitutency sessions, the following survey has been developed. As a partic ipant  
in the la s t  conference session, you have been selected to candidly and anonymously 
express your opinion. Thank you for taking a few minutes to f i l l  out the survey 
and then sending i t  back by return mail.

AGE 
40 & Above 
Below 40

REPRESENTATION
Lay Delegate ____
Pastor ____
Departmental

Leader
Administrator

CONFERENCE 
Upper Columbia Conference

1. What was your level o f  satis faction  with the la s t  conference constituency session?

  (1) Not s a t is f ie d
  (2) Somewhat sa t is fied
  (3) Very s a t is f ie d
  (4) Completely satis fied

Were the following items reasons why you responded as you did to questions #1?

yes
yes

yes
yes

no (1) Anount o f  delegate p a r t ic ip a t io n
no (2) Physical arrangement (e .g .  seating, public

address system, e tc . )  
no (3) Schedule o f  events
no (4) Other (sp ec ify )_________________________

To what extent did you feel the session was structured to  be honest and open?

  (1 ) Not a t  a l l
  (2) A l i t t l e
  (3) Somewhat
  (4) Quite a b i t
  (5) Completely

To what extent did you feel the structure of the session allov/ed for your 
meaningful input in  areas of plans, programs, and objectives for the next 
triennium?

5.

(1) Not a t  a l l
(2) A 1 i t t l e
(3) Somewhat
(4) Quite a b i t
(5) A lo t

As a resu lt of th a t  session, your co

(1) Grew considerably
(2) Grew somewhat
(3) Stayed the same

■■ ■ (4) Diminished somewhat
(5) Diminished considerably
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I f  you could improve the next session, which of the following things would you 
do? Put 1 by the most important, 2 by the next most important, etc.

  (1) Limit attendance to delegates only.
  (2) Involve more delegates in  committee work.
  (3) Devise another way o f e lec t in g  conference leadership.
  (4) Allow more discussion during the business meetings.
  (5) Include more programs fo r  s p ir i tu a l  growth.
  (6) Give departments more time to report.
  (7) Give more opportunity fo r  input in to  plans and objectives

conference.

7. How much of the proceedings did you understand?

(1) None 
  (2) L i t t l e

(3) Host
(4) All

o f

what is  the purpose o f constituency sessions? 
purpose, 2 by the second most important, e tc .

Put 1 by the most important

(1) E lect church leadership.
(2) Hear reports o f past accomplishments.
(3) Give input to  leadership on goals, plans, ideas fo r  fu ture .
(4) Hear reports o f future plans and objectives.
(5) Renew commitment to the church.

9. What other suggestions would you l i k e  to make tha t would make the upcoming 
constituency sessions more e f fe c t iv e  and e f f ic ie n t?

1403B

I
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I f  you could improve the next session, which 
would you do? (Graphed are the s ingle items

o f the following things 
voted MOST important.)
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Fig. 7. Response to ta ls  by percentage to Question 6 by a l l  groups, 
1980 Session and 1983 Session
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is the purpose o f constituency sessions?
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Fig. 8. Response to ta ls  to Question 8 by a l l  groups, 1980 Session 
and 1983 Session
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TABLE 11

RESPONSE totals BY WEIGHTED NUMBERS TO CONFERENCE CONSTITUENCY SESSION 
EVALUATION COMPARISON OF UPPER COLUMBIA CONFERENCE 

1980 AND 1983 SESSIONS — QUESTION 3

What is  the  purpose o f co n s titu e n cy  sessions? Put 1 by the 
most im portan t purpose, 2 by the second most im portan t, 
e tc .*#

Group
Us- CL 3 •»- xi x: U (/)s-4-) OJ U T3 (L> rO 1— 01 
UJ 1—

V-O 1/1
1/Î

I ICL U <V U U rq iAU +J 4.)
(/) C <D oj =  CL E

OJu3o c4-» O </» 3 C M-4-> a.3 p- r— U O..C CL O C V) 4- •f— U "

> A3 O)

*o W cO <T3 
</) cn^  cu fO Irt O r— OJ CL Q. >
U <U 4->u u U 3 OJ <q 4->3 ^X ‘+- o

COJ
B -g•r“ U
1 Xo a u (D 3 -c OJ 4-) cOf oQC 4-)

1980 1983 1980 1983 1980 1983 1980 1983 1980 1983

Age
40 & above 150 74 15 15 155 67 89 36 59 31
Below 40 59 65 13 5 53 84 28 46 11 IS

Representation
Lay delegate 150 114 15 18 157 121 101 65 49 47
Pastor 51 19 10 2 42 27 11 14 14 2
Dept leader 7 6 3 7 3 3 3 7
Admini s t ra to r 1 3 2

A ll groups 209 139 28 20 209 151 117 82 70 49

*Only top th ree  ranked are inc luded .
fT o ta l numbers represent a weighted response. Each f l  was weighted 3, each =2 
was weighted 2, and each #3 was weighted 1.
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TABLE 12

RESPONSE TOTALS BY NUMBER AND PERCENTAGE TO CONFERENCE CONSTITUENCY SESSION EVALUATION
ALL QUESTIONS, BY REPRESENTATION

Question
Lay

D elegate P astor Dept Leader A d m in is t ra to r

What was your le v e l  of s a t i s f a c t i o n  w ith
th e  la s t  co nfe rence  co n s t i tu e n c y  session?

Not s a t i s f i e d 29 (11.6%) 2 (4 .9%) 1 (12.5%)
Somewhat s a t i s f i e d 109 (43.6%) 22 (53.6% ) 4 (50.0%) 1 i20.0%)
Very s a t i s f i e d 85 (34.0%) 14 (34.1%) 3 (37.5%) 3 (60.0%)
Comple tely  s a t i s f i e d 15 (6.0%) 1 (2 .4% )
No response 12 (4.8%) 2 (4 .9%) 1 (20.0%)

Were the f o l lo w in g  items reasons why you
responded as you d id  to qu es t io n  #1?

Amount o f  d e le g a te  p a r t i c i p a t i o n
S a t is f i e d 70 (28.0%) 11 (26.8%) 1 (12.5%) 3 100.0%;
D is s a t i s f i e d 91 (36.4%) 20 (48.7%) 1 : I2 .5%) 1 (20.0%;
Physical arrangement ( s e a t i n g ,  PA, e t c )
S a t i s f i e d 40 (15.0%) 4 (9 .7%) 2 (40.0%)
O is s a t i s f  ied 28 (11.2%) 3 (19.5%) 3 (37.5%) 1 (20.0%)
Schedule o f  events
S a t is f i e d 67 (26.8%) 11 (26.3%) 2 (25.0%) 3 (60.0%)
D is s a t i s f i e d 40 (16.0%) 9 (21.9%) 2 (25.0%) 1 (20.0%)
Other
S a t i s f i e d 7 (2 .8%) 2 (4 .8% ) 1 (12.5%)
D is s a t is f i e d 42 (15.8%) 8 (19.5%) 2 (25.0%)

To what e x te n t  d id  you fe e l  th e  session
was s t ru c tu re d  to  oe honest and open?

Not a t  a l l 7 (2 .8%)
A l i t t l e 20 (8.0%) 5 (12.2%)
Somewhat 56 (22.4%) 12 (29 .3% ) 2 (25.0%) 1 (20.0%)
Q u ite  a b i t 87 (34.8%) 16 (39.0% ) 1 (20.0%;
Complete ly 64 (25.6%) 7 (17.1% ) 6 (75.0%) 3 (60.0%)
No response 16 (6 .4%) 1 (2 .4%)

To what e x te n t  d id  you f e e l  th e  s t r u c tu r e
o f the session allowed f o r  your meaningful
input in areas o f  p lan s ,  programs and ob
je c t i v e s  f o r  th e  next t r iennium ?

Not a t  a l l 34 (13.6%) 8 (19 .5% )
A l i t t l e 49 (19.6% ) 11 (26.8%) 2 (25.0%)
Somewhat 65 (25.4% ) 3 (19 .5% ) 3 (37.5%) 1 (20.0%)
Q u ite  a b i t 62 (24.8%) 10 (24.4%) 2 (25.0%) 1 (20.0%)
A Lot 24 (9 .6%) 3 (7 .3% ) 1 (12.5%) 2 (40.0%)
No response 15 (6 .0%) 1 (2 .4% ) 1 (20.0%)

As a r e s u l t  o f  t h a t  session, your  con
f id en ce  in church lea d ersh ip :

Grew co n s id e ra b ly 26 (10.4%) 1 (2 .4% ) 2 (25.0%) I (20.0%)
Grew somewhat 38 (15.2%) 5 (12.2%)
Stayed the same 137 (54.8%) 31 (75.6% ) 14 (50.0%) 3 (60.0%)
Diminished somewhat 26 (10.4%) 2 (4 .9%) 2 (25.'D%)
Dim inished co n s id e ra b ly 10 (4 .0%) 1 (2 .4% )
No response 13 (5.2%) 1 (2 .4%) 1 (20.0%)
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TABLE 12-Continued

Question
Lay

Delegate P as to r Dept Leader A dm in is tra to r

I f  you could improve the next session .
which o f  the fo l lo w in g  th ings would you
do? Put 1 Dy the most im p o rta n t ,  2 by the
next most im po rta n t ,  e t c . * #

L im i t  attendance to  d e leg ates  o n ly 42 a
In vo lv e  more de legated in  committee

work 220 35 4 3
Devise another way o f  e le c t in g  c o n fe r 

ence leadersh ip 115 14 6
Allow more discussion during business

meetings 92 18 4
In c lud e  more programs f o r  s p i r i t u a l

growth 83 11 3 2
Give departments more t ime to  r e p o r t 29
Give more o p o o r tu n i ty  f o r  input in to

plans  & o b je c t iv e s  o f  conference 176 41 6 6
Other (s p e c i fy ) 35 10

How much o f  th e  proceedings d id  you
understand?

None 1 (.4%)
L i t t l e 13 ( 5 . 2 0 1 (2 .4% )
H a l f 23 (9 .2%) 4 (9 .7% )
Most 143 (57.2%) 19 (46 .3% ) 2 (25.0% ) 1 (20.0%)
A l l 58 (23.2%) 15 (36 .6% ) 6 (75.0%) 4 (80.0%)
No response 12 (4.8%) 2 (4 .9% )

What is  the purpose o f  co n s t i tu e n c y  ses
sions? Put 1 by the most im portant p u r 
pose, 2 by th e  next most im po rta n t ,  e tc * #

E le c t  church leadersh ip 258 59 7 4
Hear re p o r ts  o f  past accomplishments 48 12 3
Give input to  leadersh ip  on g o a ls .

p la n s ,  ideas f o r  fu tu r e 273 49 10 4
Hear re p o rts  o f  fu tu r e  plans & ob

je c t i v e s 168 14 5 4
Review committment to the church 32 16 8

•O n ly  top th re e  ranked are in c lud ed .
ffTotal numbers represent a weighted response. Each #1 was we ighted  3 ,  each 42  was weighted  

and each #3 was weighted 1.
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VITA

Personal

I was born in Bozeman, Montana; but being the son of Elder 

and Mrs. A. J. Patzer, a m in ister and church administrator family, 

I found th a t  moving would be a p a r t  o f  l i f e .  Most of my growing up 

years were in the East with Takoma Park, Maryland, the place I 

consider home. I  married Susan Isaacson in 1970. In 1973 Jere 

Darin was born to our family and in  1975, Troy David.

Educational

My undergraduate degree was from A tlan tic  Union College in  

South Lancaster, Massachusetts, in  1969 where I received B.A. 

degrees in business administration and re l ig io n .  A Master of 

D iv in ity  degree was completed a t  the Seventh-day Adventist 

Theological Seminary, Andrews U n ivers ity , in 1972. This project is  

the f in a l  step in the completion o f the Doctor of Ministry degree 

with a graduation date set fo r  June 1984. I hope to f in ish  a 

p a r t ia l ly  completed Master of Business Administration degree in the 

not too d is tan t fu tu re .

Professi onal

My pastoral ministry in the Seventh-day Adventist Church 

began in a small three-church d i s t r i c t  in upstate New York. Later 

we were called  to serve in the s ta te  of Pennsylvania. I t  was there 

that we began a 10-year career o f  youth m in is try . We served as 

youth d irec to r  o f the Pennsylvania, Oregon, and North Pacific  Union
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conferences respective ly . Since 1982 I  have been serving as the 

executive secretary o f  the Upper Columbia Conference.

To date I  have had two small books published by Pacific  

Press Publishing Association e n t i t le d  Before You Burn the Rule Book 

and Bored Again C h ris t ia n .
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