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Problem

One of the most important and costly services provided by
the Seventh-day Adventist Church is education. With a rapidly grow-
ing membership overseas and new nations sprouting up almost over
night, the need for adapting and fitting the Adventist educational
mold to church school systems in these new nations is crucial.

In this context, the Division Director of Education appears
to play a vital part, yet his role has not been clearly delineated.
It is with a view to ascertaining what his role should be, that this

study has been undertaken.
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Method

The respondents drawn from eight overseas divisions as well
as from the world headquarters of the Seventh-day Adventist church
were grouped under the organizational levels (sectors) of General
Conference, Division, Union and Local, and the professions (units)
of principals, paa:ors.‘and teachers.

A thirty statement questiounnaire so designed as to be easily
answered and computer scanned, and containing a five-point scale of
response covering the range from 1, '"strongly agree' to 35, "strongly
disagree' was provided. These statements were grouped under six
areas, namely, communicator and coordinator; director of personnel;
educational specialist and consultant; relations with management;
spiritual leader; and supervisor and evaluator.

This descripéive study used three statistical procedures to
aid in analysing the data. The first, the Kendall Coefficient of
Concordance W, tested the reliability within groups. The second,
the Cattell Coefficient of Pattern Similarity, presented a "Gestalt'
view of the inter-relationships of the group responses. The third,

the median and Q test, assisted in item identification.

Results
The reliability was low but statistically significant. The
Gestalt view indicated a negative pattern of similarity among the
group responses. The views of teachers, church administrators, edu-

cational administrators, and education secretaries compared more

closely than did those of pastors, Division Directors of Education,

LA

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



and General Conference respondents. The divergence of reaction
indicates a certain independence of thought and résponse.

The areas of the role of the Division Director of Educationm,
according to the degree of agreement awarded them, are placed in
priority as follows: specialist and consultant; spiritual leader;
supervisor and evaluator; communicator and coordinator; relatioms

with management; director of personnel.

Conclusions

The priorities set by all respondents for the specific
aspects of the role of the Division Director of Education were to:
(1) propagate the philosophy of Christian education, (2) consult and
advise Division administrators on educational matters, (3) ensure
relevant, spiritual Bible teaching, (4) communicate with the General
Conference education department, (5) encourage upgrading and in-
service training for educators in all sectors, (6) ensure an Adventist
emphasis in the curriculum of all schools, (7) organize division-level
workshops, conferences, institutes and extension schools, (8) provide
resource materials, (9) emphasize character development, (10) comsult,
through associates, on educational planning and operation, (11) com-
municate with all levels of educators, (12) consult in planning and
problem-solving situations, (13) ensure the optimum balance among
work, study, worship, and recreation in school programs, (14) assist
in assessing the professional performance of educators, (15) uphold
professional and religious standards, (16) ensure that current files
are maintained on educational workers, (17) ensure that schools have

current master plans of development, (18) ensure adequate supervision
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of schools, (19) have responsibility for professional aspects of
inter-division transfers of educational personnel, (20) generally
communicate with church members, and (21) advise in the selection of

union education secretaries.

(L)
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CHAPTER I

INTRODUCTION
Scripture states, "For as he thinketh in his heart, so is he"
(Prov. 23:7). This brief statement applied to education carries
tremendous impact. To what extent do the thoughts evoked, and courses
covered, in the typical modern school offer to the student basic val=-
ues upon which to successfully construct attitudes, perspectives, and
worthy aims? The Seventh;day Adventist church early recognized the
inseparable link between mental and spiritual well-being. Thus it
viewed education as a uniquely spiritual function. This education
certainly includes the providing of an optimum learning climate, the
development of social graces and understanding, the care of the body,
and the development of marketable skills. But beyond these the Ad-
ventist church hold that
« + « True education means more than the pursual of a
certain course of study. It means more than a preparation
for the life that now is. It has to do with the whole being,
and with the whole period of existence possible to man. It
is the harmonious development of the physical, the mental,
and the spiritual powers.. It prepares the student for the
joy of service . . . (White, 1903, p. 13).
This concept of joyful service for others because all people
are recognized to be children of God, constitutes one of the pivotal
points of the uniqueness of the Adventist educational approach. The

emphasis on character development and Bible-based values form other

essential elements in the Adventist philosophy of education.
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School boards and principals care for the practical operation
of Adventist schools and endeavor to adhere as closely as possible to
Christian principles. The Church appoints educational secretaries
throughout its school system to aid in the upholding of professiomal,
religious, and physical standards, and to unite the educational ef-
forts of the Church. The Division Director of Education attempts to
perform these functions on a division-wide basis.

Since his influence is so far reaching, it appears important
that the Church reassess the role of the Division Director of Educa-
tion in the light of the expectations held for him, expressed by

church leaders and educators.

Need for the Study

The department of education appears to be the most vulnerable
of all church departments. Not only is the Division Director of Edu-
cation scrutinized by a larger number of workers than his fellow
church departmental leaders, but the work of his department comes
under sharp review by parents whose children attend denominational
schools. Few matters are as emotionally charged, or as open to
questions concerning quality, accountability, and financial commit-
ment, as those of the department of education. Treating a patient,
making a book sale, or holding an institute is usually a short-term
concern touching a few people. Having children in school, on the con-
trary, is a year-round concern which will not be judged alone on
monetary values or treatments given, but will be judged upon the con-

sistent performance of the teachers.
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The educational department, unlike any other church department,
is asked to professionally guide, supervise, assess, and report upon a
large segment of church employees. No other department is asked to do
this on any comparable scale. The emphasis in the education department
is one of production far more than promotion. The quality of the prod-
uct is the greatest promotional force. In Adventist schools, the effi-
ciency, professional quality, and spirituality exhibited, and the type
of students produced, are the measures of the work.

Every reputable manufacturer must control the quality of his
product. Similarly, every efficient system of education has some
mechanism for maintaining standards of quality. The present system of
maintaining quality in the schools of the Seventh-day Adventist Church
falls short. Reports concerning the quality of product are sometimes
made, but no real mechanism exists for implementing action upon these
reports.

The fact that church administrators themselves generally do
not supervise the educational branch of their working force, nor take
the recommendations of their educational secretaries too seriously,
nor are willing to delegate authority to their educational secre-
taries, has led to ineffective educational leadership.

The Church has largely abdicated its leadership in overall
school management. Local institutions concern themselves mainly with
input from their immediate boards. Thus narrowness, parochialism, and
a lack of interest in the broader educational program of the Church
are fostered and are evident at all organizational levels.

Church finance, dealing with mundane materials which fluctuate

in value, must be carefully planned, controlled, accounted, and
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audited. Children, the Church's true wealth, whose training will
have eternmal consequences, are safeguarded by scarcely any effective
supervision apart from the local institution itself, particularly in
the secondary and tertiary levels.
This study is an initial step in an attempt to gain insights

into the role which the Division Director of Education should play.

Statement of the Problem

Whenever and wherever there is a lack of role delineationm,
conflict is bound to arise. This is indeed the case concerning the
role of the Division Director of Education. Some areas of frustra-
tion which may illustrate this problem are: division educational
leadership, division departmental policy, and supervision.

If the division director is to lead a professional team of
union and local educational directors, how much input should he have
in the selection and retention of such personnel? What facets of
their professional activities should fall under his guidance? If,
on the other hand, it is considered that the union director of edu-
cation is the director of his area, subject mainly to his union pres-
ident and executive committee, then the role of the division director
toward the union director could not be one of leadership. Policies
designed for promotional departments (i.e. temperance and youth de-
partments) do not fit when applied to a professional department (i.e.
education). Until the role of the director of education is delineated,
how can suitable policies be produced? Supervision is a part of the
division director's work. Recommendations not implemented tend to

lead to disenchantment and cynicism. Church policy completely
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isolates the Division Director of Education from any means of exe-
cuting recommendations arising from his supervisory role. Thus the
Church often alienates its teachers and leaves to state accrediting
boards or govermment departments the work of enforcing standards
within its system.

These examples cited above point out that problems do exist
because the role of the Division Director of Educatiom, at least in

gome divisions, is not clearly delineated.

Delineation of Research Problem

It can be anticipated that a study concerning the role of
Division Directors of Education who work in Latin America, Europe,
Africa, India, the Far East, Australia, and numerous islands, will
summon responses as divergent as the countries they serve. To ex-
pect to control certain variables even to the extent of making a
quazi-experimental study is not realistic. If it were not for the
close~-knit organizational structure of the Seventh-day Adventist
church, it would, in the face of scores of different educational
systems within the eight divisions, be unreasonable to expect to ar-
rive at consensus concerning the role of th; Division Director of
Education. Leaving-aside the problems of constructing an instrument
that could bridge the enormous disparity which exists among these
divisions, it is clear that for a westermer to try to make infer-
ences and theorize as to the factors prompting the responses of people
scattered around the world would be inappropriate. The thrust of this
study is toward a clear and accurate description of the role of the

Division Director of Education. Since this is a descriptive and not
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an experimental study, in accordance with Isaac (1974, p. 142), the
hypotheses state the expectations of the researcher>in positive
terms. The types of statistical analyses chosen for this study were
selected as vehicles to aid in the clearest possible description of
the outcomes. Of these, after the assurance of significant relia-
bility within groups, first priority is given to item identification
because this analysis presents respondent emphasis to role statements
and areas. It also indicates the perception of the role of the Divi-
sion Director of Education as seen by various groups, and presents a
composite picture as viewed by all the respondents. The next priority
will go to the relationships found within a group, and the relation=-
ships between two groups, and interactions among various groups of

respondents.

Purpose of the Study

The purpose of this study 1s to determine the extent of the
divergence and congruence of role expectation for the position of
Division Director of Education in the Seventh-day Adventist Church.
Furthermore it is the purpose of this study to describe as clearly
and accuratel& as possible the role of the Division Director of
Education as derived from the responses of the church groups included
in the study. It is anticipated that clear role delineation will
resolve apparent conflicts and will provide a clearer understanding
of what the Division Director of Education should do to enhance the

educational work of the Seventh-day Adventist Church.
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Division Directors of Education Compared
With Major Church Groups

Hypothesis 1

There is significant agreement between the expectations of
the role of the Division Director of Education, as perceived by the
directors themselves, and as perceived by each of the church groups--
specifically: Pastors, Teachers, Education Secretaries (all local
and union sectors), Church Administrators, Education Administrators,

General Conference Church Administrators and Education Secretaries.

Major Church Groups Compared
Hypothesis 2
There is significant agreement among the major church groups
in the expectations held concerning the role of the Division Direc-
tor of Education. Specifically these groups are: Pastors, Teachers,
Education Secretaries (local and union sectors), Church Administra-
tors, Educational Administrators, General Conference Church Adminis-

trators and Education Secretaries.

Comparison Within Professional Units

.

Hypothesis 3

There is significant agreement between the perception of the
role of the Division Director of Education as held by respondents of
the same profession (unit). Specifically this is the case with:
Pagtors, Teachers, Education Secretaries, Church Administrators, and

Educational Administrators.
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All Respondents Concerning Role Statements

Hypothesis &

There is significant agreement by all major groups relative
to certain statements of the role of the Division Director of Educa-

tion, as presented in the instrument.

Scope and Limitations

Throughout the planning period for this study, there has
been a countinual narrowing of the scope. For example, there was
initially the idea of comparing the views of groups of workers from
different educational and experiential levels. A comparison of rural
and urban respondents was also considered. Such ideas had to be
dropped. Church administrators and educational secretaries from the
Gene;al Conference of Seventh-day Adventists world headquarters in
Washington D.C., and the five professional groups working within the
five organizational levels from the eight divisions of the Seventh-
day Adventist Church now represent the scope of the study.

In an international study of this kind, the limitatiomns which
immediately appear are those of language, culture, and communications.
Respondents represent an infinite variety of educational level and
professional experience. There is no way of ascertaining whether
communication or language barriers, apathy or neglect, or even ani-
mosity, prevented a reply. War and civil unrest prevented the re-
sponses of an entire division (Afro-Mideast). These are limitatioms
quite apart from those usually connected with a study dependent omn a
questionnaire. Questionnaires lend themselves to misinterpretation

by respondents because the originator cannot explain what he means.
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Omissions often render returns unusable. Particularly in an inter-

national study, the percentage of questionnare returns tends to be

low.

Delimitations

The study was limited to those world divisioms with similar
organizational structure. The divisions of China, the Union of
Soviet Socialist Republic, and North America were initially excluded.
Subsequently through inoperative communication facilities the Afro-
Mideast Division was also omitted. Adventist lay members were ex-
cluded because it was impossible to obtain the necessary demographic
information for making a random selection. The selection of educa-
tional administrators and the sampling of teachers was made from only
those schools which would have some working contact with, and there-
fore some basis for evaluation of, the Division Director of Education.
Thus elementary and middle schools were omitted, as were also lower-

level training schools. The secondary schools and colleges classified

in The Seventh-day Adventist Yearbook as S-1, S-2, and S-3 for second-
ary schoels and C-1, C-2, and C-3 for colleges were included in this
study. The samplings of teachers and pastors were randomly selected

from the names listed in The Seventh-day Adventist Yearbook, 1975.

Assumptions

1. It ig assumed that in séite of the variety of languages
used in the various divisions of the Seventh-day Adventist Church in-
cluded in this study that a sufficient knowledge of English among

the workers allows for the answering of the questionnaire.
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2. It is assumed that the sampling of past5rs and teachers

and church officials on the local level will reflect the opinions of

church members with whom these leaders constantly associate in their

respective areas.

Definition of Terms
Seventh~day Adventist Church Organization

General Explanation: The Seventh~day Adventist Church operates

on a four~tier system in its church organization. (1) At the base of
this church govermment is the local church board, which cooperates
with the local church pastor in all matters relating to local church
government. (2) The local conference pays and directs the activities
of local pastors and other church workers under its care. (3) A num-
ber of local conferences are in turn directed and guided by a union
conference, which has authority over a large geographical area. (4)
The union conference, in turn, is answerable to the General Conference,
the headquarters of which is in Washington D.C. Outside of North
America, divisional headquarters perform a role similaf to that of the
General Conference. Whether, therefore, one is referring to the work
in the United States or in other parts of the world, there still ex-
ists these four basic levels of church govermment.

From the local conference to the General Conference, all
levels of church administration follow the pattern of an elected exec-
utive committee whose actions are implemented by the president. As
the chief executive officer, he is aided by a secretary and treasurer.
These three constitute the officers of the said organization. A

union conference committee, for example, is composed of local
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conference presidents, institutional heads, and departmental secre-
taries, who work under the direction of the president in caring for
specialized areas of church work. Among these departmental secretaries
is one responsible for education. At the division level, such a secre-
tary is called the Division Director of Education. At the local level
one man may carry several departments, whereas, at the General Confer-
ence level, each department has an entire staff of secretaries to care
for the large volume of work.

Adventists: 1In this research study the word Adventists may be
substituted for the full name of Seventh-day Adventist Church.

General Conference: This term is an abbreviation of the full
name General Conference of Seventh-day Adventists, and refers to the
Church World Headquarters: 6840 Eastern Avenue, N.W., Washington,
p.c., 20012.

Division: This is an abbreviation for the headquarters of the
Seventh-day Adventist Church whose jurisdiction covers a large geo-
graphical part of the world; such as the Far East, Asutralasia, or
South America. 1In each case the official title will include the word
Division which differentiates it from the General Conference in
Washington, for instance, Trans-Africa Divisionm, General Conference
of Seventh-day Adventists. Technically members of the division staff
are considered also to be members of the General Conference staff.

In practice, because of distance and the nature of the organization,
these members do not attend many of the meetings held in Washingtonm.

Union Conference: Within each division the church work is
sub-divided into large sections and the work within that territory is

directed by a union conference. This is so called because it is a
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union of a number of local conferences. The union conference is
gself-supporting financially, and forms a strong administrative unit
of church work, often including colleges, hospitals, publishing houses,
and other major institutions, as well as a number of local conferences,
under its care.

Union Mission: The union mission is similar to a uniom con-
ference except that it is not financially independent and operates on
a combined budget of its own income and appropriations disbursed by the
division.

Local Conference: This is the church organization which falls
between the union conference and the local church district. It is a
financially self-supporting organization and has direction of the
church work within a designated area. This organization may operate
schools, medical institutions, and various phases of church work, as
well as directing in the pastoral care of the local churches.

Local Mission or Mission Field: or Section: These titles

denote the organization on approximately the same level as a local
conference but which is not financially self-supporting and, like the
union mission, operates on the basis of earned income and appropria-
tions. Although it frequently operates on a more frugal and simple
level than the local conference, its basic functiom is similar to
that of the local conference.

Pastor: This is the title given to an ordained minister of
the Seventh-day Adventist Church.

President: This title pertains to the chief administrator of

the General Conference, division, union, and local conference or
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mission. It is used also for college heads. These elected officers
chair their respective executive committees and implement the deci-
sions made.

Secretary: The secretary is the second highest official in
the church organization, and in many of the lower levels of church
organization the position is combined with that of treasurer. The
General Conference has, in addition to the secretary, a staff of under-
secretaries. The main function of the secretary is to record the ac-
tions taken at the time the executive committee meets and to deal with
personnel.

Treasurer: Each level of church organization has a treasurer
who, with the secretary and president, form the officer group who
implement the decisioms of their particular executive committee. The
president is the ranking officer. Treasurers control the funds.

Education Secretary: The title used to designate a secretary

in any of the four denmominational organizational levels who has a
special interest in and a respomnsibility for the church school system
within his own particular level is Education Secretary. At the 1965
General Conference Session the name Division Education Secretary was
changed to Division Director of Education.

Division Director of Education: This is the title used for
the secretary in the Department of Education on the division level.
He is an educator chosen to give directiom to the church educational
work in a given territory. For instance, the Division Director of
Education for the Southern Asia Division directs the educational
work in India, Pakistan, Afganistan, Nepal, Bangladesh, Burma, and

Sri Lanka (Ceylon).
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President of College: 1In the majority of cases the head of an
Adventist College is called the president of that college.

College: In general the word college is applied to educational
ingtitutions offering courses on a tertiary level. Some imstitutions
adopt this title because they offer professional courses, even though
these may not be given on a post-secondary school level. In certain
countries this title may be given to high schools. In this study fine
shades of meaning as to just the level of work covered will not be of
great significance. Oun the whole, however, the term college will re-
fer to an educational ingtitution offering post-secondary school
courses.

High School or Secondary School: These terms will refer to

secondary schools or academies which in general terms are schools
giving instruction from approximately the sixth or eighth grade (or
year in school) to the twelfth or thirteenth grade.

Division Operated Institution: 1In this study, this term desig-

nates an educational institution which serves more than one union and
is administered by a board of trustees appointed by the division exec-
utive committee.

Departmental Secretaries: At each organization level secre-
taries are elected whose work it is, under the guidance of their
president, to foster various special church programs. These responsi-
bilities may include such aspects as medical, educational, literature,
youth work, community services, welfare, and various other departments.

Denominational: In this study this word will refer to the

Seventh-day Adventist Church in its organizational aspect related to
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policies and government as an organization rather than viewed from
the standpoint of the local congregation.

Classification of Adventist Educational Institutions: In The

Seventh-day Adventist Yearbook the various universities, colleges,
secondary schools, and elementary schools are classified according to
the kind of program offered.

The clagsifications for colleges pertinent to this study are:

C - 1 Four years of post-secondary studies offering twelve or
more majors on undergraduate level.

C - 2 Four years of post-secondary studies with four to eleven
majors in undergraduate level, or studies leading to the first degree.

C - 3 Four years of post-secondary studies with one to three
majors on undergraduate level,or studies leading to the first degree.

The classification for secondary schools pertinent to this
study are:

S - 1 Complete national secondary program, admitting to
institutions of higher learning, with additional worker-training
courses on secondary level.

S - 2 Complete national secondary program, admitting to
institutions of higher learning.

S = 3 Incomplete national secondary program (the number of
years varies), not giving admission to institutions of higher learn-
ing, with additional worker-training courses, some of which may be on
secondary level (The Seventh-day Adventist Yearbook 1975, p. 281).

Teacher: Teachers are employees within the Seventh-day
Adventist school system having full-time classroom teaching responsi-

bilities.
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Principal: The administrative head of a school having two or
more ceacﬁers under his direction who devotes his time to teaching
supervision, and administrative work adapted to the size of his school
is called a principal. For the purpose of this study, this title
should be fitted to the position regardless of what the local termi-

nology may be.

Terms Related to Role Theory

Role: Role is often considered to be the part played by an
actor. In applying this professionally, three main areas are often
delineated, namely: (1) Normative; (2) Individually oriented; (3)
Performance oriented. In this study the normative view will be taken.
Thus attention will be given to the pattern of activity expected of a
person in proving his eligibility for the position he holds.

Role Conflict: This term refers to a situation where "Incon-
sistent prescriptions (or other standards) [are] held for a person"
(Biddle, 1966, p. 12), which places upon him competing or antagonis-
tic commitments.

Role Expectations: Role expectations fall naturally into two
categories, namely rights and responsibilities. Both actor and ob-
servers have views as to these dimensioms.

Role Perception: This term denotes the mental view which one
holds concerning the work of a particular actor.

Role Congruency: This term "refers to a situation in which

an actor as the incumbent of one or more positions perceives that the

same or highly similar expectations are held for him" (Biddle, 1966,
p. 288).
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Role Behavior: This term refers to limited and specific be-
havior which is expected of an incumbent of a particular position.

Role Attribute: This term refers to the demonstrated behavior
of an incumbent which harmonizes with the expected behavior for such
a role.

Status: The word status is used interchangeably with the term
"position”" in connection with role expectations and the role theory.
It is so used in this research.

Status Group: This term denotes a group within a social or
church structure which has common ties and is referred to as a status
group. In this study this will refer to such groups as Division

Directors of Education, teachers, and union conference personnel.

Organization of the Study

The sequence and content of the remainder of this study is
arranged in cﬁaptets as follows:

Chapter II is a review of literature; first, of that pertinent
church literature which bears on the role of the Division Director of
Education, and second, of that material on role and role theory.

Some material from studies on the role of school superintendents will
also be included.

Chapter III describes the methodology and procedures used in
this study. Details concerning the selection of territory, respon-
dents, sampling precedure, and the selected type of statistical
analysis will be given. The process of making and testing the instru-

ment to be used and the procedures for the gathering of the data will
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be delineated. The methodology used for the processing and analysis
of the data are outlined.

Chapter 1V is the presentation of the findings in which the
complete coverage and analysis of the data are provided. The mate-
rials in this chapter are organized into sections. The first section
diséusses the overview and design. This is followed by the section
on reliability. Next, the Gestalt view of pattern similarity is
given. Item identification is next presented followed by the pre-
sentation of written comments.

Chapter V is the reiteration of the purpose of the study, the
population studied, the procedures employed, and the major findings

of the study. A summary of conclusions and recommendations follows.
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CHAPTER II

REVIEW OF RELATED LITERATURE AND RESEARCH

Little has been written denominationally, concerning Division
Directors of Education. This paucity of literature cannot be greatly
augmented from sources outside the Church, because state systems of
education have no parallel position. The public school post most
similar to the Division Director of Education is that of the school
superintendent. At least five major differences exist between a
Division Director of Education and a school superintendent. First,
the division director is responsible for the schools within a much
larger geographical area, which is usually far more heterogeneous
than the usual school district over which a school superintendent has
jurisdiction. Second, the division director has no direct financial
responsibility for the schools under his care. Third, the division
director is not responsible to any given school or college board with-
in the school system, but rather is responsible to the division pres-
ident and executive committee. Fourth, the division director does
not have to deal with the question of negotiations with labor unioms
gince such unions do not exist in the church school system. Fifth,
while he may advise concerning school persomnel, the division director
has no power to hire school persomnel. The division secretary appoints
educators, as he does all other church persomnel, and they are respon-

gible to him. The division director is an advisor and serves on the

19
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boards of division-operated institutions. The Division Board of
Regents and Educational Committee are accrediting and planning com-
mittees which he chairs. He also serves on many sub-committees deal-
ing with various educational matters. Much of his time is spent in
visiting, evaluating, and advising mainly secondary schools, training
schools, and colleges.

Considerable literature has been written and much research has
been done relative to the work of school superintendents; however,
these apply only partially to the Division Director of Education.

This review is organized into two major sections. The first
deals with denominational literature concerning Division Directors of
Education. The second covers a brief discussion of the Role Theory,
and a survey of literature and research concerning the role of school

superintendents.

Denominational Literature

The General Conference Department of Education responded to a
request for specific material describing the role of the Division Di-
rector of Education by stating that, to their knowledge, no such des-
cription existed. Policies and suggestions relative to the General
Conference Department of Education would also apply to Division Direc-
tors of Education. From time to time the educational department of
the General Conference has outlined the duties of various secretaries

within its office.

The General Conference Working Policy, published by the General

Conference of Seventh-day Adventists, A Guide to School Adminigtration

(Brown, 1965), and Patterns of Seventh-day Adventist Education (Brown,
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1972), appear to be the basic church-oriented sources of informatiom
relative to educational policy and performance expectations. Doctor
Brown (1965) quotes pertinent sections from the General Conference
Working Policy for the convenience of school administrators. Salienmt
topics from these writings which relate to this study may be ligted
as foilows:
Personal Relations and Organizational Authority
Organizational Outline for the Administration of a School
Educational Policies of the Denomination
a. Governing Policies
b. Division Education Board
c. Division Board of Regents
d. Classification of Schools
e. Supervision of Schools
f. Raising the Téaching Levels of Schools

The Responsibility of Leadership

Role Theory

The roots of the word "role," which are often used in highlg
specialized ways today go back through English usage to its origin in
French. Role in French is derived from "the Latin rotula (the little
wheel, or round log, the diminutive of rota--wheel). In antiquity it
was used, originally, only to designate a round (wooden) roll on which
sheets of parchment were fastened so as to smoothly roll ('wheel')
them around" (Biddle, 1966, p. 6). From this the word came to desig-
nate the parchment rather than the roller. Later when books with

pages came into use, roles referred to "papers pertaining to law
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courts, . . . or to governments' (Biddle, 1966, p. 6). It was also
used to refer to minutes of proceedings, such as the rolls of Parlia-
ment in England. The word was early used also for the script which
actors memorized and, in '"the sixteenth or seventeenth centuries, with
the emergence of the modern stage, the parts of the theatrical char-

acters are read from ''roles," paper fascicles. Whence each scenic

"part" becomes a "role" (Moremo, 1960, p. 80).

Thus the word so long used in connection with official records
and documents was also inseparably joined to acting. From this point
it was a relatively small adaptation for it to assume the specialized
uses of today. fﬁe major precursors of the role theory are depicted
briefly in Table 1.

Writers reflecting many different philosophical viewpoints use

the word "role," which necessarily conforms to the views of the user.

It has proved so versatile that:

The concept role is at present still rather vague, nebu-
lous, and nondefinitive. Frequently in the literature, the
concept is used without any attempt on the part of the writer
to define or delimit the concept, the assumption being that
both writer and reader will achieve an immediate compatible
consensus (Neiman, 1951, p. 149).

If the word "role" were discrete in its application, such con-
sensus might be hoped for, but what a variety of concepts cluster about
this word!

An examination of the writings of the precursors of role
theory and others of that era reveals that they employed con-
cepts similar to modern conceptions of role. James, Baldwin,
and Colley wrote about the self; Dewey analyzed habit and con-
duct; Summer developed conceptions of mores and folkways;
Maine introduced the idea of status; Simmel discussed inter-
action; and Durkheim and Ross wrote about social forces. The
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concepts of person, social type, personality, and function
were also among those in the thoughtways of that time (Biddle,
1966, p. 3).

The word "role" has clearly conveyed an individualistic concept
to some, suggesting ideas of a subjective, personal role. It has sug-
gested habit and conduct to others, and mores and folkways to still
others. Status, interaction, function-—each of these has been equated
with the concept of role. The importance of personality and emphasis
on social types, in connection with role, is also considered signifi-
cant.

After discussing the views of numerous writers, Gross (1958)
says:

Although their formulations have some fundamental differ-
ences most of the authors whose definitions have been presented
are concerned with the same phenomena. Three basic ideas which
appear in most of the conceptualizations considered, if not in
the definitions of role themselves, are that individuals (1) in
social locations (2) behave (3) with reference to expectatioms.

Almost all of the authors have used the role concept to
embrace the normative element of social behavior. People do
not behave in a random manner; their behavior is influenced to
some extent by their own expectations and those of others in
the group or society in which they are participants. Some
authors have included this idea in the concept of status or
position, others in role, but nearly all include it somewhere
(p. 17).

Role will be briefly treated under three headings suggested by

the quotation above.

Normative Aspect
The first, which will be the aspect of role used in this study,
is the Normative Aspect. Linton (1936), from the anthropologist's view-
point, sees forceful, living element in role. He explains that "a

status, as distinct from the individual who may occupy it, is simply a
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collection of rights and duties. . . . A role represents the dymamic
aspect of status. . . . When [the individual] puts the rights and

dyties which constitute the status into effect, he is performing a

role" (pp. 113, 114).
As Gross (1958) comments:

The use of the phrase "the combined status and role" in-
dicates that except for the location function assigned to
status which is not assigned to role, there is little to distin-
guish the two concepts. The former refers to the ideal patternm,
the latter to behavior which expresses the pattern. Linton says
that the distinction between the two is "of only academic inter-
est" (p. 12).

In this context, role does not refer so much to actual behavior
of an occupant of a position, but to behavioral standards. It consgists
of ". . . attitudes, values and behavior ascribed by the society to
any and all persons occupying this status" (Linton, 1936, p. 77). As
Gross points out, many authors agree with this "normative culture
pattern."”

Newcomb (1950), the psychologist, says further:

The ways of behaving which are expected of any individual

who occupies a certain position constitute the role (or, as
many writers use the term, social role) associated with that
position. . . . A positionm, as Linton's term "status" implies,
is something static; it is a place in a structure, recognized
by members of the society and accorded by them to one or more
individuals. A role, on the other hand, is something dynamic;
it refers to the behavior of the occupants of a position--not
to all their behavior, as persons, but to what they do as
occupants of the position (p. 280).

Individual Oriented Aspect

In attempting to classify the extremely divergent views held by
various writers, Biddle and Thomas (1966) state that Neiman, Hughs,

Rommetveit, Gross, Mason, and McEachern have all remarked on the
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striking diversity of definition which immediately becomes evident
when one reviews what has been said concerning role. (Biddle & Thomas,
1966) state that "a careful review of the definitions reveals, however,
that there is one nearly universal common denominator, namely, tﬁat the
concept pertains to the behaviors of particular persons” (p. 29).

Concepts of this individual orientation are expressed in terms

such as,

“"salf role" or an "other role'", to a '"male role" or a
"female role", to a "supervisor role" or "employee role",
to a "children's role" or an "adult role", to a "mother role",
"father role", "leader role", "teacher role", "doctor role",
"patient role", and so on. The generic behavior identified
by particular person segments might be called particularized
roles (Biddle, 1966, pp. 30, 31).

Performance Aspect

The starting point for Parsoms and Davis, as sociologists,
is the interaction situation. Interaction implies behavior
and requires a concept to represent how individuals do behave
in addition to how they should behave as incumbents of positionms,
which Davis and Parsons both have. Davis defined a role as the
actual behavior of an incumbent of a position while Parsons used
the term performances (Gross, 1958, p. 16).

Performance is often broken down into segments or sectors so that
it can be more specifically and precisely noted or evaluated. Under the
subheading "Expectations for Behaviors and Attributes," Gross (1955)
says:

This basis of role segmentation provides concepts by means
of which an investigator can distinguish between what incumbents
of positions should do and what incumbents of positions should
be, or the characteristics they should have. A role can be
segmented into expectations for behaviors and expectations for
attributes.

Most authors have restricted their treatment of expectations
to those in the first category, for behavior. Parsons, however,
does make exactly this distinction when he says, "In orienting
to an actor as object . . . primacy may be given . . . toO his
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attributes or qualities, independently of specific expected
performances, or to his performances, completed, in process,
or expected in the future" (p. 63).

Accountability is a favorite theme in many modern contexts,

certainly some roles will be subject to appraisal from the performance

perspective.

School Superintendent

School superintendents, according to Callahan (1966), were
generally considered to be scholarly educational leaders from about
1865 onward. Certain periods in their history were marked by special
activities. From 1910 to 1929 the superintendent was business execu-
tive. From 1930 to 1953, he played the role of statesman in an in-
creasingly democratic school situation. From 1954 to 1966 he became
an applied social scientist. Griffiths (1962) whose own dissertation
(1952), dealt with school superintendents, notes:

The personnel function of the superintendent is assuming
larger and larger proportions. Due to such factors as in-
creased size of school districts, increased professional prep-
aration of teachers, the teacher shortage, increases in
salaries of professional educators, and the general change in
employer-employee relationships in the country, the superin-
tendent of today faces many more problems than did his pred-
ecessors. Some of these factors are of the superintendent’s
own making. He exercises no control, however, over most of
the factors, but must cope with them nevertheless (p. 165).

Griffiths mentions employer-employee relationships, which in

the later sixties and seventies have taken on new dimensions with the
stress on collective bargaining. While history may assign to the
seventies very special roles which school superintendents typically

have filled, at the moment, there is so much written on so many aspects

of the educational scene, that it is most difficult to guage what
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present aspects of the superintendents' work will prove to be the most
timely and significant. In order to observe the current trends in the

role of the School Superintendent, 227 periodical articles and materi-

als taken from the Education Resource Information Center files and
forty-eight doctoral dissertations were studied. This material, which

with very few exceptions was produced up to the end of 1975, can be — -
divided into the following seven categories:

1. Instruction and Teachers: Studies relating to teaching,
in general, and to specific skills or requirements are included.
Matters concerned with teachers in their teaching pursuits and with
their views as educators are also included. Wage negotiations are
not included.

2. Policy; Planning and Decision-making: Studies dealing
with the formulation of policies, the gkills and techniques of planning
and Decision-making, and the consideration of the interaction and impli-
cations of these skills are included here.

3. Teacher Militancy and Negotiatioms: Studies in this
category cover labor union-type activities that have recently invaded
the profession.

4. Politics and Community Support and Leadership: Studies
treating the relations and interaction of the superintendent of schools
with the areas of leadership role, community support, and politics are
dealt with in this category. The term "politics" is interpreted
broadly.

5. Performance, Function, and Management: Studies which deal

with the attributes, abilities, relationships, and proficiencies
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exhibited or required by superintendents in areas related to adequate
performance, functioning and management are included in this category.

6. Innovation and Change: Studies related to change superim-
posed upon superintendents as well as engendered by them are included.
The implications of and reactions to change and 1nnov;tion are also
included.

7. Normative: Studies which deal with the evaluation of and
concepts of the expected role of the superintendent are included in
this category.

In order to clearly portray a comparative overview of the num-
ber of recent articles and dissertations dealing with the various
aspects of the role of the school superintendent, table 2 is provided.
Seven subject categories are listed in the column on the left of the
table. This is followed by three columns. The first is headed articles,
the second, dissertations, and the third, total. 1In each of these
columns the numbers of materials produced are listed in the rows
corresponding to the category headings.

The table indicates that the realm of teacher militancy and
negotiation; the politics and interrelationships with the community;
performance, functional, and administrative ability of the superin-
tendent; and the normative evaluation of the superintendent are the
dominant concerns.

Certainly ongoing research is being vigorously conducted in

areas related to the subject of this study.
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TABLE 2.--Summary of Articles and Dissertations on the Role of
School Superintendents

Disser-

Category Articles cations Total

1. Instruction and Teachers 17 1 18
2. Policy, Planning, Decision-making 16 5 21
3. Teacher Militancy and Negotiations 28 10 38
4, Politics, Community Support & Leadership 47 6 - 53
5. Performance, Function, Management 37 6 43
6. Change and Innovation 27 1 28
7. Normative 55 19 74

Totals 227 48 275
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CHAPTER III
METHODOLOGY AND PROCEDURES

Overview

Interest in this topic grew out of the realization that a
clear delineation of the responsibilities of the Division Director of
Education was not prescribed. Further, the great diversity of, and
enormous changes in educational thought and practice currently observ-
able emphasized the timeliness of an assessment of how the various
publics within the Seventh-day Adventist church organization perceived
the role of the Division Director of Education.

The reaction of the General Conference Department of Education
and the leaders in the Department of Education at Andrews University

was one of encouragement.

Approach to Research

The question as to how broad to make the coverage of this
study took some serious discussion and thought. Finally it was de-
cided to make the widest possible survey. The parameters within which
an individual study might be contained were in the form of constraints
and considerations. Of the twelve world divisions of the Seventh-day
Adventist church it was decided to include nine. These nine are com-
patible and similar in organization. The three divisions of China,
the Union of Soviet Socialist Republics, and North America were omit-

ted. The first two were omitted because no church system of schools is
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operated within them, and the North American Division, because its
organizational design requires an administrative structure slightly
different from the nine divisions included in the study. The Afro-
Mideast Division with headquarters in Beirut, Lebanon, was subse-

quently dropped from the study because of a collapse in communicationms.

Description of Research Methodology

The purpose of the study was to ascertain the role perceived
for the Division Diresctor of Education by various church groups. To
this end accurate and systematic descriptive measures were needed.
Isaac (1974) emphasizes this point by delineating some of the types of
studies for which descriptive research is designed. These are listed
as public-opinion surveys, fact-finding surveys, job descriptions, and
questionnaire and interview studies. 1In a more detailed explanation
he states:

Descriptive research is used in the literal sense of
describing situations or events. It is the accumulation
of a data base that is solely descriptive--it does not
necessarily seek to explain relationships, test hypotheses,
make predictions, or get at meanings and implications,
although research aimed at these more powerful purposes
may incorporate descriptive methods. Research authorities,
however, are not in agreement on what constitutes ''descrip-
tive research" and often broaden the term to include all
forms of research except historical and experimental. 1In
this broader context, the term survey studies is often used
to cover the examples listed above (p. 18).

Descriptive research in this literal sense meets the objectives
of this study. The purpose is to describe existing phenomena and to
attempt to identify the degree of congruence of opinion held by the
various groups of respondents concerning the role of the Division
Director of Education. The priorities prescribed for the various

aspects of the role, as presented in the instrument, as well as the
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emphasis expressed through individual comments, will form part of the
analysis. Seeking explanations for the responses, statistical testing
of the hypotheses, and explaining relationships or inferences will fall
entirely outside the main thrust of this study. In five of the groups
in this study, the opinions of the populations were agssessed. In-
ferences, projections, and generalizations for these groups were in-
appropriate. In the case of pastors and teachers, a random selection

was made from the staff listings contained in The Seventh-day Adventist

Yearbook (1975). In dealing with these sample groups the emphasis is

descriptive rather than inferential.

Nomenclature

To facilitate the presentation of data and to identify the
various groups and sub-groups considered in the study the following
standard nomenclature was used. Each of the eight world areas are re-
ferred to as divisions. The five sub-groups categorized by type of
employment (e.g., Teacher, Pastor, Administrator, etc,) are identi-
fied as units. The five levels of church organization constituting
each division (local conference, local field, union conference,

mission union, and division) are identified as sectors.

Research Design

The range of respondents in this internmational study included
two hundred and two basic groups. The number of variables involved
were relatively few. Thirty statements covering six areas of the
role of the Division Director of Education formed the instrument.

Responses were indicated on a five-point scale with one denoting "strong
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agreement,”" and five indicating "strong disagreement." It was
assumed that the data collected displayed interval characteristics.

In an attempt to minimize contamination or distortion of the
data the questionnaire invited and provided space for individual com-
ments from respondents. These written comments are presented and
evaluated in chapter V of the study. Various language and cultural
backgrounds, political and national loyalties, religious comnditioning,
personal preferences and experience, knowledge, and career orientation
may be factors in diversifying the expression of respondents. This
divergent background may also constitute a restraint to perception
of and response to the questionnaire.

The congruence of view concerning the role of the Division
Director of Education was first considered from within the various
géoups, then from among different groups of respondents, followed by
comparisons between specific groups of respondents. Finally the
consistency of view held by respondents in all the groups for spe-
cific statements of the instrument was considered.

The procedure for determining the degree of consensus of
response within each group was the Kendall Coefficient of Concor-
dance W. Low reliability of response within groups might predicate
a low degree of agreement between groups. It is for this reason that
reliability of response within groups was measured first.

Specifically, the reliability of response was tested over all
responses by divisions and units. In the presentation of data the

order in which divisions and units are presented has remained constant.
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The reliability of all responses by units was determined.

Thus the responses of pastors employed in all sectors of the church
and over all eight divisions was determined. Likewise, the reliabili-
ty of response of teachers, educational secretaries, church adminis-
trators, and educational administrators employed in all sectors and
over all the divisions were each, in turn, calculated., Finally the
responses within each division were tested for reliability.

Having tested the level of reliability of response by divisions
and units, the similarity of response among groups was then determined.
Cattel's Coefficient of Patternm Similarity was the statistical
methodology used to show the overall pattern of similarity among the
eight major groups. Specifically the comparisons generated compared
the responses between the Division Director of Education and the
following units from all division, as well as from the General Con-
ference:

1. Pastors from all sectors in all divisionm.

2. Teachers from all sectors in all divisionms.

3. All educational secretaries from all sectors and divisioms
except the Division Director of Educatiom.

4. Church administrators in all sectors from all divisioms.

5. Educational administrators in all sectors from all
divisions.

6. Church administrators in the General Conference.

7. Educational secretaries in the General Conference.

The third process involved the identification of specific state-

ments and the degree of agreement attached to each by the various
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respondents. The thirty statements were considered individually.

The groups were treated and the same sequence followed in this pro-
cess as in the previous statistical methodologies. This third pro-
cess uses the median and interquartile range. Through these two
measures, the degree of agreement held by a specific group on each

of the thirty questions was ascertained. The interquartile range
reveals how uniformly each group adheres to the statement. Thus a
measure of consensus within the group for each statement was obtained.
Finally the fourth process was the presentation of the written com-

ments submitted by respondents.

Development of the Instrument

The respondents in this study were all employees of the
Seventh-day Adventist church. It was anticipated that many, because
of pressures of professional and church duties, might be quite un-
willing to respond to a lengthy questionnaire. Furthermore, interest
would tend to be slight if the study were considered to be remote and
its initiator were unknowm.

Widely varying levels of education, divergent professional
occupations, as well as cultural and language differences among pro-
spective respondents, placed additional restrictions upon the instru-
ment.

Besides considerations concerning the subjects, the content
of the questionnaire is also unique. Although several questionnaires
were scrutinized, none appeared appropriate, either in content or form,

for the special needs either of the respondents or for the adequate
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description of the role of the Division Director of Education. It
became apparent that the basic design of a questionnaire appropriate
for this study would have to encompass the following qualities:

1. It would have to be short and easy to answer.

2. It would have to be written in language so simple as to
accommodate respondents with either limited education or grasp of
English.

3. It would have to present a challenge sufficiently great
to capture the attention of respondents fluent and discriminating in
their use of English.

4, It would have to cover, in spite of its brevity, as com-
pletely as possible the main aspects of the role of the Division
Director of Education as presented in denomination;l literature.

5. It would have to have statements so designed as to permit
a range of response.

6. It would have to not only give opportunity for, but en-
courage individual comment thus providing an open field for re-
spondents to maneuver in.

7. It would have to embody a format which in accuracy and
design would allow the marked responses to the instrument to fit omto
a single sheet in a form that could be computer read.

The six areas of the role of the Division Director of Education
included in the questionnaire were based, as far as possible, upon
concepts derived from demominational literature.

The instrument was pre-tested in a pilot study conducted with

selected respondents on the Andrews University campus.
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The pilot questionnaire was distributed, under a covering letter
dated July 28, 1975, to selected students and professors at Andrews
University. All respondents in the pilot study had worked in situa-
tions closely resembling those of respondents in the proposed study.
(See appendix 3 for the draft instrument.) Respondents were se-
lected from as many as possible of the sectors and professional units
that would be encountered in the actual study. Five of the nine world
divisions were actually represented in the pilot study. The categories
of workers represented were as follows:

General Conference level: 1 - Previous General Conference
education secretary

1 - Professor at a General
Conference institution

Division level: 2 - Division educational secre-
taries

2 - Teachers from division schools
Union level: 1 - President

1 - Education secretary

1 - Accountant

2 - Principals of union schools

2 - Teachers from union schools
Local level: 1l - President

1l - Treasurer

1l - Principal

1 - Education secretary

2 - Teachers

- Pagtors

N
[N w

Total Respondents
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Respondents were invited to offer comments concerning format,
content, and clarity of expression. The twenty-two returns were tab-
ulated on the frequency of selection, on the scale of omne to five,
over the thirty-one independent variables. Table 3 presents the

frequency of response.

TABLE 3.--Frequency of Response to the Instrument in the Pilot-Study

Strongly Strongly
Disagree Agree
Variables 1 2 3 4 5
Frequency
of 30 72 32 200 355
Response

This indicates a marked skewing of the data.

The Catte%l Coefficient of Pattern Similarity was generated on
the three groups. The mean and standard deviation of responses for
each group was plotted (no:e-appendix 35.

The indications of the pilot study on the questionnaire were
generally encouraging. A revised instrument was produced incorporating
several changes in format and arrangement as well as a rewording and
clarification of certain questions. One of these changes was the re-
versing of the positions of '"strongly agree" and "stroungly disagree'
headings in comparison to the response scale of 1 to 5. This revised
questionnaire was discussed with professors and graduate students.

In the revised instrument the amount of demographic information
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requested was reduced because it was evident that it would introduce
too many ancillary aspects more or less tangential to the main intent
of the study. Further refining of the questionnaire included repeat-
ed revisions and review by research specialists, professors, and
graduate students, as well as the chairman and members of the author's
doctoral committee.

The cé@ering letters and instructions, as well as the question-
naire, were repeatedly revised with a view to achieving optimum clar-
ity, precision, apneal, and interest for the sake of the respondents.

On January 15, 1976 the questionnaire was printed and trial
coples were marked and processed through the opscan computer reader

to make certain they were satisfactory.

Instrument

The final, printed instrument contained 33 statements. The
first three drew forth demographic information enabling respondents
to be classified by unit (profession), sector (level of employment),
and division.

Questions 4 through 33 formed the variables. Respondents
replied by filling in with pencil the block which corresponded to their
choice. The questions were grouped in six sections dealing with the
major areas of the role of the Division Director of Education. The
first area was communicator and coordinator. Under the communicator
aspect, statement 4, communicating with church members on a non pro-

fessional, church-oriented manner; statement 5, dealing with
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communicating with church educator; through department publications;
and statement 8, concerning communicating with the General Couference
educational department, were pertinent. Coordination was emphasized
in statements 6, 7, 9, and 10, and dealt with assessment of needs,
coordinating the department as a consultant body, and the upholding of
standards. Coordination and communication are so intertwined that it
is impossible to separate them wholly.

The section on director of personnel (statements 1l through 15)
attempted to probe into various aspects of personnel direction which
appeared to be contiguous to the Divigsion Director of Education. The
first concerned his direction of union and local education secretaries,
the second concerned his part in the selection of union education
gsecretaries and educational administrators, and the last, his part in
agsessing the professional suitability of educational workers con-
sidered for transfers between unions and divisions. The third sectiom,
including statements 16 through 20, dealt with the area of educational
specialist and consultant. Here the director's role in providing re-
source materials, on plans of solving problems, and supporting the
union and local education secretaries in running inservice programs
for the upgrading and benefit of teachers were included. The work of
organizing division-level workshops, conferences,and institutes, and
the initiating of master plans for union and division educational
institutions were also considered in this section.

Statements 21 through 25 dealt with relations with management.
Here examples of points of contact between the Division Director of

Education and various levels of church administrators were suggested

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



42
and different stances were proposed. In this way it was expected
that various aspects of these relationships would be introduced and a
suitable range of response provided for. Consulting and advising the
division administrators on educational matters was considered first.
Next, relationships with union and institutional administrators were
dealt with at various degrees of force or authority. For example,
should the division director assist in assessing the professiomnal
performance of union employees? If so, to what extent should such
assessment affect the professional lives of these employees? Should
the Division Director of Education have executive authority in pro-
fessional matters? In fact, does his title of director signify this?
Finally, should he hold out strongly for the needs of the educational
work to the point of insisting that certain measures be taken?

Statements 26 through 29 consider the area of spiritual
leadership. Does the Division Director of Education have responsi-
bility for the fostering of character development among teachers and
students? Should he be held responsible for ensuring that relevant,
spiritual Bible teaching is being conducted? Should he propagate
Christian philosophy? Should he personally conduct evangelistic out-
reach?

The sixth area concerning supervision and evaluation included
four statements, 30 through 33. These dealt with whether or not the
Division Director of Education should be responsible for the super-
vision of schools throughout the division. If so, to what degree

should he be held responsible for ensuring that balanced programs and

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



43
Adventist emphasis is maintained in Adventist schools? Finally, to
what extent should he keep records in his office on educational person-
nel.
It was recognized that thirty statements could not completely
cover all the areas of this role, and there was no desire to be res-
trictive or to force responses into a mold. Thus the instrument re-

quested, and provided space for, additional comments.

Selection of Subijects

In order to obtain the greatest possible coverage of church
opinion, respondents who interact most directly with the Division
Directors of Education were chosen from the major units (professions)
and sectors (levels) within the church organization. The entire
spectrum of workers from top church leaders to local pastors and
teachers were invited to share in reflecting their particular shades
of responses. Church administrators and education secretaries were
drawn from the General Conference and from the five sectors within
each of the eight world divisions. Educational administrators were
drawn from the five sectors of the eight divisions. (These groups
within the parameters set represented popuiations). The pastors and
teachers included in the study were drawn by random samplings from
the nine divisions taken as a whole.

In the case of the five population units there was no way of
equalizing the number in each group. The General Conference respon-
dents were the smallest unit, and therefore each respondent in that
group constituted a greater proportion of the opinion of that group.

As the number of respondents at each of the other church levels
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increased the consensus or divergence of opinion was based on a larger
distribution.
Inasmuch as the higher levels of church government are made
up of men of larger experience, their individual opinions might be ex-
pected to carry more weight. Table 4 presents the size of the various

groups of respondents invited to participate in the study.

TABLE 4:--Number of Respondents in Each Group

Questionnaires
Issued
1 Populations:
General Conference 15
Divisions 31
Unions 177
Local 461
Principals 173
I1 Samples:
Pastors 248
Teachers 249
1,354

Specifically the populations were constituted as follows: At
the General Conference level, the president, seven vice-presidents, the
treasurer, and the secretary were included. The directors of education

on the General Conference level were also included. At the division

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



45

sector, the president, secretary, treasurer, and the director of educa-
tion were included. At the union sector the president, the secretary-
treasurer, and education secretary were included. At the local sector,
the president and education secretary were included. The principals
of high schools and colleges, who come more directly under the in-
fluence of the division director than do the principals of elementary
schools, were included.

The two groups (pastors and teachers in table 3), sampled at
random from a total of over nine thousand names listed in the current

Seventh-day Adventist Yearbook, reflect a wide spectrum of experience

and opinion.

To illustrate the scope of this study, Table 5 presents the
coverage of the areas represented by listing under each division the
number of organized unions, the church membership, and the population

within the division territory.

Data Collection and Recording

The questionnaire was, with the exception of a few central
African countries, sent by surface mail so that the greatest possible
nunber could be sent with the available funds. Self-addressed, air
mall envelopes were included, and those sent to respondents in the
United States, that is the General Conference and Inter American
Division offices, were stamped. No provision was made for return
postage from foreign countries as it was assumed that this study had
sufficient denominational backing for respondents to legitimately use
office mailing facilities. For the pastors and teachers who would

not have official mailing facilities, intermational postal coupons
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were enclosed. (these cost 26¢ each and could be exchanged in overseas
countries for local stamps.) Because of the distance and expense of
communication, great effort was put into making the questionnaire and
accompanying materials as appealing as possible, since the quality of
returns would depend on the initial impact. A limited number of re-
minders were sent.

The questionnaires were mailed on January 22, and the cut-off
date was May 27. The recording of returns was kept current at all
times. The first four returns were received on January 29. March was
the month in which the largest number of returms arrived. The largest
number received in a single mail was twenty returns on March 15. 1In
early April a brisk rate of returns continued, but this tapered off
toward the end of the month. The number of returms in May diminished
with a number of days showing zero returns.

One thousand, four hundred and twenty-five questionnaires,
with their accompanying personalized letters, instructions, references,
and self-addressed envelopes were prepared for mailing. Of these, six-
teen destined for Angola, part of - -the Euro-Africa Division, were not
mailed because of the withdrawal of workers and the collapse of com-
munication occasioned by war. Lebanon at the same time experienced a
surge of unrest. Since the General Conference gave assurance that
mail was getting through to Lebanon, fifty-five instruments for the
Afro-Mideast Division were sent. Only one return was received from
this division, however, and because of a breakdown in communicatioms,

the Afro-Mideast Division was deleted from the study.
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The figure used for computing percentage returns was the orig-

inal 1,425 less the 16 not sent to Angola and the 55 sent to Afro-~

Mideast Division, or a total of 1,354, Of these 1,354 questionnaires,

13 were returned by post offices stating that the addressees were un-
o .Eggwn. Four more returns were so incomplete as to be unusable. Thus
a further seventeen instruments, or 1.19 percent of those originally
prepared, were not productive to the study. Table 6 presents details
of questionnaires sent and returned with relevant percentageAequiva—
lents. The number of respondents who wrote additional comments (41
percent) is also given. The upper section of table 6 presents the
respondents from the eight divisions excluding the pastors and teach=-
ers who are listed separately. The restraints of language may be a
large factor in the lower percentage of response to the instrument
in certain divisions. The two divisions showing the lowest percentage
of returns are largely non-English speaking areas. The percentage of
returns from all subjects is 36.13, which for an international study
appears to be a creditable return.

The numbers and percentages of written comments are also pre-
sented. The overall percentage of written comments of 41.01 indicates
considerable interest by respondents in the study.

The lower part of table 6 presents the number and percentage
of returns and written comments for various units (professions) and
gsectors (levels) of respondents. General Conference respondents showed
100.00 percent, the division sector 90.32 percent, the union sector
50.81 percent, and the local sector 30.52 percent returns. The units

not included in these figures are listed separately. The percentage
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TABLE 6:--Summary of Responses to the Questionnaire:

Percentage
Number of Percent of of Returned
Questionnaires
Name of Question- Number of Question~
naires naires
Organization Returned Comments Containing
Comments
Sent Returned
DIVISIONS: 4 4
Australasia 82 43 52.44 25 58.14
Euro-Africa 180 46 25.56 13 28,26
Far Eastern 164 70 42.68 26 37.14
Inter-American 129 48 37.21 22 45,83
N.E.W.A. 48 29 60.42 12 41.38
South American 90 27 30.00 8 29.63
Southern Asia 59 27 45.76 10 37.04
Trans-Africa 90 50 55.56 28 56.00
Totals 842 340 40.38 144 42,35
SECTORS:
Division 31 28 90.32 13 46.43
Union 177 91 50.84 38 41.76
Local 461 149 31.43 55 36.91
UNITS:
Ed. Admin. 173 72 41.62 38 52.78
Pagtors 248 64 25.81 22 34.38
Teachers 249 76 30.52 31 40.79
GEN. CONFERENCE:
Respondents 15 15 100.00 6 40.00
ALL RESPONDENTS:
1,354 495 36.13 203 41,01

NOTE: Given are the numerical and percentage equivalents of returns
and additional comments. Respondents from the General Conference,
major sectors and relevant units summed over the eight divisioms, and
from the divisions are included.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



51
of returned questionnaires for all respondents was 36.13, and the

percentage of these returns containing written responses was 41.01.

Table 7 gives details of the numbers of questionnaires returned
by various units and sectors in each of the divisions. The units in-
cluded are church administrators and educational secretaries in each of
the sectors and educational administrators listed separately. For
example the four questionnaires sent to each division sector were for
the president, secretary, treasurer, and Division Director of Educa-
tion.

' Table 8 adds to the totals of table 7 the totals of question-
naires sent and returned and the number of comments made by respon-

dents from the General Conference, and from pastors and teachers.

Statistical Analysis

An Index of Reliability of Respondents

It was appropriate to determine the overall degree of agreement
among the respondents and rankings within a specific group. The
Kendall Coefficient of Concordance (W) was considered to express this
degree of agreement. This statistical procedure is often used in
determining intertest reliability. It can be considered an index of
actual agreement as related to the maximum possible agreement. The
coefficient (W) exhibits a range of 0.0 to + 1.0 where +1 indicates
perfect agreement.

This analysis is effective for groups of varying sizes, with
special tables applicable to small groups and standard Chi square

tables of significance for large groups. A high or significant value

of W may be interpreted as meaning that respondents are applying
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TABLE 8.--Total Number of Questionnaires Sent, Returned and Com-

mented upon: Included are Totals from Table 7 and Numbers con-
cerning the Units of General Conference Respondents, Teachers,
and Pastors

Totals
)
7]
e
¥
o 3
-] 2
7} ]
) o

Comments

Totals from eight divisions detailed in table 7 - 842 340 144

General Conference respondents 15 15
Pastors from all sectors of all eight divisions 248 64
Teachers from all sectors of all eight divisions 249 76

fa32% 423 20

essentially the same standard in ranking the elements under study.

Siegel (1956), explains this coefficient as follows:

The Kendall coefficient of concordance W measures the
extent of association among several (k) sets of rankings of
N entities. It is useful in determining the agreement among
several judges or the association among three or more
variables. It has special applications in providing a stan-
dard method of ordering entities according to consensus
when there is available no objective order of the entities
(p. 239).

To compute (W), the following formula may be used:

W= s
1 2,.3
1z k“(N" - N)

where s = gum of squares of the observed deviations from the

mean of Rj’ that is, s -Z(Rj - NSR’)Z
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k = number of sets of rankings, e.g., the number of judges
N = number of entities (objects or individuals) ranked
1 1';2 (N3 - N) = maximum possible sum of the squared deviatioums,
12 i.e., the sum s which would occur with perfect
agreement among k rankings.
With the correction of ties incorporated, the Kendall coefficient of

concordance is,

W= ]

& (¥ - N)- kZT

where Z‘l‘ directs one to sum the values of T for all the k rankings
(T = tied rankings).

The advantages to this study, of this type of analysis, were
(1) the reliability of responses for a group may be tested on single
role category or indeed over the whole instrument at one time; (2)
since the study deals with the perceptions of respogdents relative to
the instrument, the iﬂ&ex of reliability generated indicated the de~
gree of agreement exhibited within groups thus providing a basis on
which between group consensus might be expected; (3) it might serve
to provide a guide for group combinations within the instrument, and
(4) it may indicate to the investigator which groups need no further
analysis and which groups require further study in interpreting diver-
gent views within the group.

The disadvantages of this type of analysis may be a lack of
specificity because it deals with several judges' views on three or
more variables. Further, tied observations require somewhat lengthy

additional calculations. It is noted that agreement among judges may
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not indicate a correct answer. If respondents work on a false premise,
there may be high concordance but low proximity or agreement with a
statement.
Profile of Pattern Similarity Among
Groups of Respondents

The second statistical methodology used to indicate similarity
among groups was the Cattell Coefficient of Pattern Similarity. This
index of pattern similarity was designed by Cattell to fall within the
range of - 1.0 through O to + 1.0 (these coefficients indicate, respec-
tively, complete dissimilarity between groups, no relationship, and
perfect similarity between two profiles). The Cattell Coefficient of
Pattern Similarity generates its index upon shape (standard deviation),
level (mean), and accentuation of shape (steepness of profile). Iden-
tified by the symbol rp (correlation of pattern), it was deliberately
designed to combine all three of these "aspects" of similarity into
a single total judgment or index. Because the analysis compares
means, it is particularly useful in showing pattern resemblance be=-
tween groups of different size, between a group and an individual
(Cattell, 1949, pp. 287, 288).

The advantages, for this study, of the Cattell Coefficient
of Pattern Similarity were: (1) it depicted general trends in the
relationships between the various groups, as (Crombach and Gleser, 1953)
affirm, "profiles . . . deal with several scores or traits simaltaneous-
ly (p. 456); (2) it offered a more comprehensive basis of evaluation
than other analyses by basing these trends and patterms upon various

"agpects" of similarity (Dumas, 1946, pp. 81-83); (3) it provided an

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



56
index, which conveniently indicated the degree of similarity which
existed between the various groups (Nunnally, 1962, p. 317); (4) it
was particularly valuable because of its versatility which allowed
for dealing with groups of various sizes; and (5) it revealed general
patterns without obscuring the components (Cattell, 1969, pp. 136, 137).
The "Gestalt" view given is the greatest advantage of this analysis.

The disadvantages vere similar to those of other correlation
methodologies, it was able to deal with only two groups at a time.
Cronbach and Gleser (1953, p. 462) argue that '"complete dissimilarity
of persons" is an undefinable concept, thus in theory it is impossible
to suggest an index for it. Because it is based on multiple factors
or "aspects'" of similarity, the results derived from this process are
difficult to analyze in detail because of the mixture of factors in-
volved. This limits, to a degree, critical interpretation of results.
In this study, this weakness 1is obviated by not requiring a detailed
analysis of the outcomes of the Cattell Coefficient of Pattern
Similarity.

Cruise (1975) explains the mathematical model employed for
the computation of the Cattell Coefficient of Pattern Similarity as
follows:

Since the variance of the difference of two independent

variables is equal to the sum of their variances, the variance
of the difference between populations of paired values taken
at random among staundard scores will tend to equal two (2).
Thus, if our two patterns for comparison has an infinite number
of elements (in standard score form) the two patterns could be

said to be unrelated when Id“ equals unity within chance.
2
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But since patterns usually define only a "small sample" of
elements, the chance distribution of £d2 will not be a normal
distribution with a mean of 2. Fortunately, the tables of
Chi-~square will give us the distribution of zd2 for any given
pattern (i.e. any given number of elements) and it is necessary
to use this distribution in determining our index. The index
is similar to a correlation coefficient in that a + 1.0_indi-
cates the two profiles 3!2 perfectly alike (i.e. when a2 is
zero), 0 (zero) when Id° equals the chance expectation of
difference, and -1.0 when the differences are so great as they
can be. So we obtain as our pattern similarity coefficient:

r =2k - Zdz
P 2k + zdl

where:

k is the median for Chi-square on a sample size of n (p. 2).

Item Identification

The initial purpose of this procedure was to identify the
degree of agreement to specific statements of the role of the Division
Director of Education. Further, it was desirable to sort groups' re-
sponses to the instrument into the following categories: "strongly
agree," "agree," "no opinion (or mixed opinion)," 'disagree,” and
"strongly disagree."” In view of the fact that the data were markedly
skewed it was considered that the median and interquartile deviation
be used as appropriate measures of item identificationm.

Numerical criterion levels were arbitrarily set which formed
the basis for the identification and categorization of the group re-
sponses to specific items. It was considered that those group respon-
ses which fell within stipulated limits of both median and interquartile
deviation values would qualify for placement within the appropriate
categories. If the interquartile deviation value was greater than that

allowed, the item was listed as "unclassified" because it was
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considered that lack of consensus would preclude realistic clagsifi-
cation. For a response to be classified, it would require an in-
terquartile deviation value < 1. Those responses qualifying for
classification on the basis of their interquartile value would be
categorized according to median value as follows: considering the
upper and lower limits of the five-point scale of the questionnaire,
median values from 0.50 to < 1.50 would indicate category l or
"strongly agree;" median values from 1.50 to < 2.30 would indicate
category 2 or "agree;" median values from 2.50 to < would indicate
category 3 indicating "no opinion;" median values from 3.50 to
< 4.50 would indicate category 4 or "disagree;" median values from
4.50 to < to 5.50 would indicate category 5 or '"strongly disagree."

The major disadvantage in using the median and interquartile
deviation rather than a mean and standard deviation measure is that
the former measures are less responsive than the latter. Their sig-
nificance lies in their position in ranked sets of values, rather than
in being derived from an actual calculation of values themselves.
The over-riding advantage is that with skewed distributioms, the

median and interquartile deviation offer a more accurate evaluation.
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CHAPTER IV

PRESENTATION OF THE FINDINGS

Overview and Design

The purpose of this chapter is to present a clear, accurate
description and analysis of the responses to the 30 statements cover-
ing the role of the Division Director of Education. To facilitate
this descriptive analysis, the reliability of the response within
each group is presented first. The profiles of pattern similarity
of the major groups of respondents are presented to offer a Gestalt
or overall description of similarity. Finally the response by various
groups to the six role categories of the questionnaire (appendix 2)
is pregented. This»idencification of priorities held by respondents
concerning the role of the Division Director of Education is augmented
by individual couments, submitted by respondents, and arranged ini-

tially under twelve categories.

Reliability

Consistency of agreement expressed by respondents within
various units and divisions for the role of the Division Director of
Education as presented in the instrument is dealt with in this section.

The Kendall Coefficient of Concordance W was the statigtical
analysis used to arrive at the measure of consistency of the responses
within the various groups of respondents. The function of this pro-

cess is to determine the association among several sets of rankings.

59
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Where the deviations from the mean are greater, the degree of asso-
ciation of the sets of rankings is closer. Since more than two sets
of rankings are being dealt'with at a time in this process, the range
of the Kendall Coefficient of Concordance W is from 0 to 1.

The respondents of each group are the judges and the thirty
variables of the instrument form the sets to be ramked. There will
be tied observations which this analysis is designed to handle.

Table 9 presents the degree of agreement among the respondents
within each of the divisions and within the General Conference.

The Kendall Coefficient of Concordance W column indicates the
magnitude of concordance exhibited by the respondents in each of the
divisions and in the General Conference. The numbers of respondents
in each group, the chi-square values, and the fact that in all cases
the magnitude of concordance is statistically significant are presented
in the subsequent column of table 9.

Table 10 presents the degree of agreement within the seven-unit
groups (professional groups) of respondents included in the study.

The Kendall Coefficient of Concordance W column indicates the
magnitude of agreement among the views of respondents within each unit.
The purpose of this analysis was to establish the reliability of the
judges, that is the respondents in each group. While the values in
this column may not appear to be high, as can be noted from the final
cofhmn they are all statistically significant.

0f the units in this study, the General Conference church ad-
ministrators and Division Directors of Education, apparently have the

greatest magnitude of concordance (showing values of .39 and .38
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TABLE 9.--Degree of Agreement among Respondents within Groups by
Divisions at the .01 Level of Significance with Critical Values of

Chi-square
Divisions Kendall Number of Chi-square Significant
Coefficient Respondents Value at .01
and £ in each : Level
° Group or Less
General
Conference Conc;tdance Yes No
General Conf. .34 17 169.1 X
Australasia .32 52 483 X
Euro-Africa .19 56 302 X
Far Eastern .19 100 558 X
Inter-America .16 63 301 X
Northern Europe
West Africa .25 57 417 X
South American .19 39 219 X
Southern Asia .20 42 238 X
Trans-Africa .17 67 339 X

regpectively). Church administrators rank next (with a value of .24).
followed by a cluster of educators; teachers and education secretaries
(each with values of .20) and educational administrators (with a value

of .18). This cluster is followed by pastors (with a value of .1l).

Gestalt View of Group Relationships

In an attempt to obtain a realistic overview of the relation-

ships among the groups, a profile analysis was chosen which not only
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TABLE 10.--Degree of Agreement among Respondents within Groups by
Units (Professions) in all Sectors of all Divisions at the .0l Level
of Significance with Actual Values of Chi-square

-Units or Kendall Number of Chi-square Significant
Coefficient Respondents at .01

Professions of in Each Value Level
Concordance . Group or Less

W Yes No

Pastors .11 50 163.6 X

Teachers ' .20 81 479.1 X

Education

Secretaries .20 65 369.1 X

Church

Administrators .24 166 1,135.3 X

Educational

Administrators .18 91 485.4 X

Division

Directors of

Education .38 7 77.7 X

General Conf.
Administrators .39 11 124.0 X

compares central tendency (means), but also variability (standard de-
viation), and steepn2ss of slope. The church groups included in the
profile, were the following units (professions) and sectors (levels)
of church employees: (1) Division Directors of Education, (2) pastors
from all sectors in the divisions studied, (3) teachers from all sec-
tors in the divisions studied, (4) education secretaries from the four
sectors of the eight divisions studied (excluding the division sector),

(5) church administrators from the five sectors of the eight divisions
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studied, (6) educational administrators from the five sectors of the
eight divisions studied, (7) church administrators from the General
Conference, and (8) education secretaries from the General Conference.

Tables 11 through 16 present group responses expregssed in z
score values generated by the Cattell Coefficient of Pattern Similarity
profile analysis. Each table deals with an area of the role of the
Division Director of Education, in the form of a graph, showing both
positive and negative values. For easy reference, a copy of the
statements is provided on the extension to each table.

Table 11 presents z (standard) score values of group responses to
statements &4 through 10, which deal with the area of "communicator and

coordinator" in the role of the Division Director of Education.

There is considerable difference of opinion in the responses of the
groups to each of these statements. The greatest dichotomy appears
between the values of Division Directors of Education (group l) and
pastors (group 2) whose response scores, with the exception of that to
statement 9, run completely counter to each other. A dichotomy also
appears between church administrators (group 5) and educational admin-
istrators (group 6), whose generally low z score values take divergent
directions in response to each statement. Groups 1, 7, and 8 (Division
Directors of Education, General Conference church administrators, and
General Conference education secretaries) show scores of wider fluc-
tuation than do the other groups. Education secretaries from the three
sectors of the division (group 1), union and local sectors (group 4),

and the General Conference (group 8) show considerable divergence of
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Statements

Communicator and Coordinator: The Division Director of
Education should:

4. communicate with church members through sermons,
camp-meetings, and other church gatherings

5. communicate with all levels of church educators,
through education department publications

6. assess the needs of schools and educators, through
frequent, therefore, brief school evaluations

7. assess the needs of schools and educators, through
less frequent, in depth, school evaluations

8. maintain active communication with the General
Conference department. of education

9. consult on all major facets of educational
planning and operation, through education secretaries

10. undertake to uphold professional and religious
standards as set by the church, even to the extent of closing
a school, which after warnings, refuses to comply
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Communicator

and Coordinator--Responses of Subjects, by groups, as Generated
by the Cattell Coefficient of Pattern Similarity--z Score Values

Groups Statements
4 5 6 7 8 9 10
4
1. Division Directors + Z SO
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view. They respond in the same direction to two of the seven state-
ments. In spite of this evident diversity of opinion, there are péints
of agreement among these groups;

Table 12 presents the z score values of group responses to
statements 11 through 15, which deal with the area of "director of
personnel” in the role of the Division Director of Education. In re-
sponse to statements in this role area, the Division Directors of
Education (group 1) and the General Conference education secretaries
(group 8) agreed on four of the five statements. “Teachers (group 3)
and, to a slightly lesser extent, church administrators (group 5)
showed a consistently positive response. Education secretaries showed
a negative response. Education secretaries (group 4), church adminis-
trators (group 5), and educational administrators (group 6) show
relatively little variation of response with scores staying near the
standard zero value. Other groups, like Division Directors of Edu-
cation (group 1), General Conference church administrators (group 7),
and General Conference education secretaries (group 8), showed re-
latively large z score values.

Table 13 presents the z score values of group responses to
statements 16 through 20, which deal with the area of "educational spe-
cialist and consultant' in the role of the Division Director of Ed-
ucation. Generally the patterns of response to this area seem less
divergent than do those of the previous areas. Even so, groups 3
through 6 consisting of teachers, education secretaries in union and
local sectors, church administrators, and educational administrators,

appear to be close to each other in their patterns of response.
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Statements

Director of Personmel: The Division Director of Education

should:

11. direct the professional activities of union
and local education secretaries

12. advise on the selection and appointment of all
union education secretaries

13. advise on the selection and appointment of all
secondary school and college administrators

14. be responsible for the initial negotiation of all
transfers of educational personnel between union, advising the
secretariat of professionally suitable candidates for the pro-
posed positions

15. be responsible for conducting the professional
aspects of negotiations for all inter-division transfers of
educational personnel, and advising the secretariat of suit-
able candidates for the proposed positions
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TABLE 12.-=-Role of Division Director of Education:
sonnel--Responses of Subjects, by Groups, as Generated by the Cattell
Coefficient of Pattern Similarity--z Score Values

Director of Per-

Groups Statements
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Statements

Educational Specialist and Consultant: The Division Dir-
ector of Education should: -

16. distribute innovative and useful educational
resource materials

17. act as consultant in educational planning and
problem solving situations

18. organize division level workshops, conferences,
intitutes and extension schools

19. encourage upgrading and inservice training pro-
grams at all levels within the division

20. initiate master plans of development in all
union and division educational institutions
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TABLE 13.--Role of Division Director of Education: Educational

Specialist and Consultant--Responses of Subjects, by Groups, as

Generated by the Cattell Coefficient of Pattern Similarity-- z
Score Values

Groups Statements
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Division Directors of Education (group 1), pastors (group 2), and
General Conference education secretaries (group 8) show wide vari-
ation in response. General Conference church administrators (group’
7) and General Conference education secretaries, show a similarity of
response. Pastors (group 2) and teachers (group 3) show a similarity
of response to three of the five statements. Statement 16 concerning
the distribution of innovative and useful educational resource mate-
rials appears to.have elicited the most uniform response by the eight
groups of any of the statements in this area.

Table 14 presents the z score values of group responses to
statements 21 through 25 which deal with the area of 'relations with
management” in the role of the Division Director of Education. The
pattera of response as indicated by the z score values in this area is
different from that of previous tables. The only group with a con-
sistently narrow spread of response is that of the educational admin-
istrators (group 6). The other groups show small z scores in response
to some statements, and quite large scores in response to others.
Positive and negative values are evident in the respomnse to each of
the statements. Teachers (group 3) make a positive response to four
statements out of five. Education secretaries (group 4) show a con-
sistently negative response. The overall impression is one of mixed
response to each of the statements in the area of relatioms with
management.

Table 15 presents the z score values of the group responses
in the area of "spiritual leader" in the role of the Division Direc-

tor of Education. Of the statements in this area, number 27, con-
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Statements

Relations with Management: The Division Director of
Education should:

21. consult and advise the Division Administrators
on all significant educational matters

22. assist union education secretaries in as-
sessing the professional performance of educators

23. recommend promotions on the basis of as-
sessed professional performance of these workers

24. have executive authority in professional
educational matters

25. insist that church administrators adopt
specific measures to meet educationmal needs
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TABLE 1l4.--Role of Division i)irector of Education: Relatioms with
Management--Responses of Subjects, by Groups, as Generated by the
cattell Coefficient of Pattern Similarity--z Score Values

Groups

Statements
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Statements

Spiritual Leader: The Division Director of Education
should:

26. consider the fostering of character development
among teachers and students as his major concern

27. personally conduct some kind of evangelistic
outreach every year

28. ensure relevant, spiritual Bible teaching at
all academic levels

29. propagate the philosophy of Christian education
at schools throughout the division
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Spiritual Lead-

er--Responses of Subjects, by Groups, as Generated by the Cattell
Coefficient of Pattern Similarity--2 Score Values
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cerning the personal conducting of some kind of evangelistic outreach
each year by the Division Director of Education, received the most
varied response. Much closer harmony appeared to mark the responses
to the other three statements, which dealt with character develop-
ment (statement 26), sound Bible teaching (statement 28), and propa-
gating the philosophy of Christian education (statement 29).
Another pattern evident in response to statement 27 was that four
groups of educators, Division Directors of Education (group 1),
teachers (group 3), educational administrators (group 6), and General
Conference education secretaries (group 8), had remarkably consistent
positive scores, while pastors (group 2), education secretaries
(group 4), and church administrators within the sectors of the division
(group 3), and at General Conference (group 7) showed negative scores.
Table 16 presents the z score values of the responses to
statements 30 through 33, which deal with the area of "supervisor and
evaluator' in the role of the Division Director of Education. Sev-
eral patterns are evident in table 16. Group 7, General Conference
church administrators, consistently show a positive score in response
to each-statement. This is further emphasized by the largest Z score
recorded in this analysis, the response to statement 30 which deals
with the responsibility of the Division Director of Education to super-
vise division schools. These positive scores emphasize a dichotomy of
view between General Conference church administrators and education
secretaries, who consistently show a negative score. Likewise, groups
5 (church administrators) and 6 (educational administrators) showed

dichotomous scores. Groups 2 (pastors) and 3 (teachers), although

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



Statements

Supervisor and Evaluator: The Division Director of Education
should:

30. be responsible for the supervision of Adventist
schools throughout the division

31. ensure an optimum balance between work, study,
worship and recreation in all division schools

32. ensure an Adventist emphasis in the curriculum
of schools, at all academic levels

33. maintain current files on the demographic,
and professional status of all educational personnel
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TABLE 16.--Role of Division Director of Education:

72

Supervisor and

Evaluator--Responses of Subjects, by Groups, as Generated by the
Cattell Coefficient of Pattern Similarity--z Score Values
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their scores are small, moved in opposite directioms in response to
each of the statements of this area. In spite of these dichotomies,
there would have been a fairly even clustering of responses had it
not been for a few extra large scores which broke up this relatively
uniform pattern of response.

It must be considered that in the context of this profilg, the
responses of all the groups affect the coefficient value of each pair
considered in a correlation. There is thus an intricate interaction
which gives to the profile its composite strength, but greatly com=-
plicates the process of analysis.

The Gestalt impression is one of varied responses and negative
correlation values among the groups (table 17). Possible unity of re-
sponse between individual groups of respondents, or concensus of

response regarding various statements will now be considered.

Identification of Specific Role Statements

This section presents an analysis of the responses of the
various groups to the statements within each of the six role areas
of the questionnaire. The purpose of this analysis is to ascertain
the degree of agreement awarded to the various statements by groups
of respondents.

In order to accomplish this it was advantageous to ascertain
the number of responses which fell within certain sectors of the scale.
The median and interquartile deviation were used to measure the central
tendency and variability of the group responses. Based on the assump-
tion that the questionnaire provided an equal interval five-point

scale and considering the upper and lower limits of the scale,
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TABLE 17.--The Cattell Coefficient of Pattern Similarity between Units
(Professions) for All Respondents

—
migfirect" of I 4 .76 | .70{.67 |.72

Pastors 2 776 | | .us|.s6 |51 |.51 | .82 .80
Teachers 3 770 tes | |Tse |os0 |o10, | .79 | .74
Education Secretaries i , ?67 T56 754 - ?29 742 -.76 -.68
Church Administrators ':72 TSl 750 ?29> B j41 ‘-.66 -.'68
Educational Admin- T60 ?51 TlO* ?42 .:41 ) -.68 T75
g‘e‘:’:‘;‘;l“g':ff‘i:::i:"“ 75|82 .79 |76 |66 | .ea| |.83
Zducatlon Secrecaries 68| .80 |.76 | .68 |.68 |.75 | .83 _-

NOTE: All scores not otherwise designated are given at the .01
level of probability. '

* = probability at .10 level.
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five categories of central tendency range were arbitrarily set as

presented in table 18.

TABLE 18.--Category Ratings

Median Range Category
0.50 to < 1.50 Strongly agree
1.50 to < 2.50 Agree

2.50 to < 3.50 No opinion

3.50 to < 4.50 Disagree

4,50 to < 5.50 Strongly disagree

An acceptable level of variability for classificatiom of
group response, was arbitrarily set at Q values > 1. (Q = interquar-

tile deviation). Q values < 1 appear in the "unclassified" column.

Division Directors of Education as Respondents

Area One--Communicator and Coordinator

The responses to each area of the role of the Division Director
of education are presented on separate tables. Table 19 presents the
numerical median values of the response to the seven statements in the
area of "commuuic#tor and coordinator" as perceived by Division Direc-
tors of Education themselves. Each statement included in the area
which forms the first columm of the table, i1s followed by five c?lumns
of category ratings. These are followed by a column for unclassified

responses, and a final column for the interquartile deviation.
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Division Directors of Education show "strong agreement” with
the statements concerning the maintaining of communication with the
General Conference department (statement 8) and consulting and. plan-
ning through education secretaries (statement 9), both of which are
rated in category 1. These both relate to vertical communicatiom
within the department. The horizontal communication with broad church
groups (statement 4) and other educators at various levels through the
department publication (statement 5) are evidently considered with
"moderate agreement" (rated in category 2). Also rated in category
2 are matters concerning the in-depth evaluation of schools (state-
ment 7) and decisive action in maintaining standards (statement 10).
Frequent, brief, school evaluations (statement 6) is rated in category
3 showing "no opinion."

According to Division Directors of Educatiom, the stress of
their role appears to be on the aspect of communicator and coordinator
particularly within the department. Secondary emphasis is placed on
maintaining standards and assessing the needs of the system, and on
acting as a general communicator with church-ﬁembers and educational pro-
fessionals. Continual involvement in frequent-needs assessments in
schools or the need to keep in touch with the system through broad and

shallow assessment seems unimportant.

Area Two--Director of Persomnel
The median values of the responses to the area of '"director
of personnel"” in the role of the Division Director of Education, as

‘viewed by the directors themselves, is presented in table 20. Three
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of the five responses (to statemeﬁts 12, 13, and 15) are rated in cat-
egory 1 showing "strong agreement.” These statements deal with advis-
ing on the appointment of educational personnel, specifically the
selection of union education secretaries (statement 12), secondary and
college educational administrators (statement 13), and counseling the
secretariat concerning the professional suitability of candidates in-
volved in inter-division transfers (statement 15). The educators
named in these statements are all closely associated with the Division
Director of Education. The union education secretaries (statement 12)
are associates within his education department. Educational admin-
istrators (statement 13) head the schools and colleges he is most
closely associated with, and most educators (statement 15) involved in
inter-division transfers join the faculty of schools he supervises.
Directing the professional activities of education secretaries on the
union and local levels (statement 11) and taking responsibility for
the professional aspects of educators transferring between unions
(statement 1l4) are, according to their median values rated in cat-

egory 2, showing ''moderate agreement."_ Division Directors of

Education evidently agree only moderately with the idea of becoming
greatly involved in the details of professional activities in the

union and local sectors.

Area Three--Educational Specialist and Consultant
The Division Directors of Education showed strong agreement

with four of the five statements of this area (16~19).
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Table 21 presents the median values of the responses of Divi-
sion Directors of Education to their role as "educational specialist
and consultant."

Of the responses included in ca:eéory 1 showing "strong agree-
ment,' the one showing the strongest agreement according to its median
value is statement 19. This dealt with encouraging, upgrading, and
providing inservice training programs at all levels within the di-
vision. Organizing workshops, institutes, and extension schools
(statement 18), consulting in planning and problem-solving situations
(statement 17), and distributing educational resource materials
(statement 16) followed in succession.

The fifth statement concerning the initiating of master plans
of development in all union and division educational institutions
(statement 20) was according to its median value rated in category 2,
showing ''moderate agreement."

The directors themselves agree strongly that they should be
educational specialists and consultants, but they show only moderate

agreement with the idea of initiating master planms.

Area Four--Relations with Management
In contrast to the previous area, which received "strong
agreement" by Division Directors of Education, the fourth area deal-
ing with '"relations to management," received a mixed response. The
median values of the responses of Division Directors of Education to
the five statements included in t@is area, are presented in table 22.
The median value of the response to statement 21, dealing with con-

sulting and advising the Division administrators on all significant
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educational matters, rates it in category 1 showing '"strong agreement."
Assisting union education secretaries in assessing the professional
performance of educators (statement 22) and having executive authori-
ty in professional educational matters (statement 24), according to
their median values fall in category 2 showing ''moderate agreement."
The median values of the response to statements 23 and 25 are equal,
both fell in category 3 showing ''mo opinion." These statements dealt
with the recommending of promotions on the basis of assessed profes-
sional performance of educators (23), and with insisting that church
administrators adopt specific measures to meet educational needs (25).
It appears that Division Directors of Education do not agree
with statements, 23 and 25, which indicate a considerable degree of
dominance by the directors over church administrators. The directors
"moderately agree' with the less dominant roles of assisting union
education secretaries in assessing the professional performance of
workers and having executive authority in professional educational
matters (statements 22 and 24). The directors "strongly agree'" with
statement 21 on consulting and advising Division administrators on
significant educational matters, all of which indicates a preference

for less dominance.

Area Five--Spiritual Leader

Table 23 presents the median value of the responses of the
Division Directors of Education to the fifth area concerning their
role as "spiritual leader."

Three of the four statementé, according to their median values,

rated in category 1, showing "strong agreement.” They deal with prop-
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agating the philosophy of Christian education at schools throughout
the division (statement 29), fostering character development in teach-
ers and students as his major concern (statement 26), and assuring
that relevant, spiritual Bible teaching is conducted at all academic
levels (statement 28).

The statement placed in category 2, according to the median
value of its response, showed rather wide deviation. It dealt with
the aspect of the Division Director of Education personally conduct-
ing some kind of evangelistic outreach each year (statement 27).

It appears that the Division Directors of Education consider
the more general role of propagating the philosophy of Christian
education and of fostering character development among teachers and
students slightly more agreeable than ensuring a high quality of
Bible teaching.

The matter of persomally conducting some kind of evangelistic
outreach was not disagreed with, but revealed such a wide level of

variability that it could barely meet the criterion level for

classification. Thus the "mild agreement' indicated by the median

value was supported by widely varying opinionmns.

Area Six--Supervisor and Evaluator
Of the four statements constituting this area of "supervisor
and evaluator,”" two, according to their median values, were classed
in category 1, showing ''strong agreement'" (30 and 32), and two (31
and 33), in category 2, showing "agreement.' Table 24 presents the

median values of the responses of the Division Directors of Education
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to the area of "supervisor and evaluator." According to the median
values, the ensuring of an Adventist emphasis in the curriculum of
schools, at all academic levels (statement 32), and the responsibil-
ity for the supervision of Adventist schools throughout the division
(statement 30) were rated in category 1 showing "'strong agreement.”
Ensuring an optimum balance among work, study, worship, and recreation
in all division schools (statement 31) was by the median value of the
response rated in category 2, "moderate agreement." The maintaining
of current files on the demographic and professional status of all
educational personnel (statement 33), according to the median value
of its response, showed "mild agreement."

The more general statements concerning the responsibilities
of supervising all Adventist Qchools and ensuring an Adventist empha-
sis were evidently more agreeable to Division Directors of Education
than the ensuring of balanced programs in the schools and the main-

taining of current files on educational personnel.

Pastor Respondents
The tables 25 through 29, with their accompanying descriptions,

present the role of the Division Director of Education in its various
role areas as perceived by pastors. These responses come from a
sampling of pastors drawn from the five sectors within the eight

divisions included in the study.

Area One--Communicator and Coordinator
The median values of the responses to the seven statements of
this area of the role of the Division Director of Education as per-

ceived by pastors is presented in table 25.
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Four responses (to statements 5, 8, 9, and 10), according to
median values, were placed in category 1, showing "strong agreement."
Ranked in decending order of response median value, the statements
were the maintaining of active communication with the General Con-
ference department of education (statement 8), consulting om all
major facets of educational planning and operation, through the team
of education secretaries (statement 9), communicating with all levels
of church educators through departmental publications (statement 5),
and the upholding of educational standards even to the extent of
closing a school which continually refused to comply (statement 10).

In category 2, showing "agreement," statement 4, communicating
with church members in a religiously oriented way such as through
sermons, campmeetings, and other church gatherings received a diver-
gent respongse. The variance was great and yet the median value just
barely missed rating in category 1. It appears that some pastors
strongly agreed with the concept of horizontal communication, while
others must have had only mild agreement. The other respomse rated
in category 2, showing "agreement" dealt with the assessment of the
needs of educators and schools. '™oderate agreement' was indicated
to this statement by the respondents.

The response to the concept of "in depth" school evaluations
(statement 7) did not meet the criterion level for classificatiom.
Had it done so, it would have been rated in category 3 showing ''no
opinion."

Overall it appears that pastors perceive the departmental

communications and professional activities of coordinator and main-
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tainer of standards, without too much detailed supervisiom, as con=
stituting the most significant role of the Division Director of

Education in this first role area.

Area Two--Director of Personnel

Table 26 presents themedian values of the responses of pastors
to the second area of the questiomnaire which deals with the Division
Director of Education's role as a director of persomnel. Five role
statements (11-15) constitute this area. The median values of the
responses rate ome statement in category 1, "strongly agreed,"
three in category 2, indicating "agreement,” and one in category 3,
"no opinion." While the interquartile deviation was large in the
responses to four of the five statements (12-15), none of them exceeded
the criterion level. There were, therefore, no unclassified responses.

The median value of the response to statement 1l rated it in
category 1, showing ''strong agreement.” It dealt with the direction
of the professional activities of the union and local education sec-
retaries by the Division Director of Education.

Of the three role statements whose response median values rate
them in category 2, the one with the greatest degree of agreement was
statement 15 which dealt with being responsible for conducting the
professional aspects of negotiations for all inter-division transfers
of educational personnel, and advising the secretariat of suitable
candidates for the proposed positions. The other two statements in
this category showing "moderate agreement," had extremely close median

values. The statements involved were 12 and 14. These dealt with
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being responsible for the initial negotiation of all transfers of edu-
cational personnel between unions, advising the secretariat of pro-
fessionally suitable candidates for the proposed positions (statement
14), and advising on the selection and appointment of all union educa-
tion gecretaries (statement 12).

The response median value to statement 13 fell on the positive
limit of category 3. Thus in spite of falling in the '"no opinion"
category and containing a large level of variability, most of the
response appears to fall toward the side of agreement rather than
disagreement. It is clear that there is no decided agreement among
pastors with the involvement of the Division Director of Education in
the selection and appointment of educational administrators (state-

ment 13).

Area Three--Educational Specialist and Consultant

Table 27 presents the pastors' response to the Division Direc-
tor of Education's role in the area of educ;:ional "specialist and
“consultant." Five statements (16-20) constitute this area. The re~
markably unified response shows all the responses rated in category 1.
The range of the medians covers a mere .08, and the interquartile de-
viations vary only by .02. It thus appears that strong and steady
agreement is held by the respondents from the sampling of pastors for
the third area of "educational specialist and consultant."

The statement whose response median value indicates the great-
est agreement is that of distributing innovative and useful educational

resource materials (statement 16). The next two statements which have
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equal median values, indicating slightly less agreement, deal with en-
couraging, upgrading, and inservice training programs at all levels
within the division (statement 19) and initiating master plans of de-
velopment in all union and division educational institutions (state-
ment 20). The median value of the response to statement 18 ranks
next. This statement deals with organizing division-level workshops,
conferences, institutes, and extension schools. According to its
response median value, statement 17, dealing with consulting in edu-

cational planning and problem-solving situations, ranks last.

- Area Four--Relations to Management
Table 28 indicates the median values of the response of pastors
to the area of "relations to management." This area consists of five
statements (21-25). In contrast to the previous area in which consis-
tently strong agreement was evident, this area shows less agreement.
Only one statement, according to its median value, is rated in category

1 showing "strong agreement.”" Three are rated in category 2 showing

"

"agreement,”" and one is placed in the unclassified column.

The Division Director of Education's role of consulting and
aavising division administrators on all significant educational
matters (statement 21) was according to its response median value,
placed in category 1, showing "strong agreement,"

Statement 22, assisting union education secretaries in assess-
ing the professional performance of educators, fell in category 2 but

at a rating which places it in close proximity to category 1.
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Insisting that church leaders adopt specific measures to meet
educational needs (statement 25) was the third most agreeable state-
ment. Only "mild agreement' was expressed that the Division Director
of Education should have executive authority in professional matters
(statement 24).

The median value of the response to the concept that promotions

be based on professional performance (statement 23) was unclassified.

Area Five--Spiritual Leader

The response of the pastors concerning the fifth area, which
deals with the Division Director of Education's role as a "spiritual
leader," is positive. Table 29 presents statements contained in this
area and the median values of all the responses are rated in category
1 showing "strong agreement." The interquartile deviation values are
relatively low. Evidently there is strong consensus of opinion by
pastors for the directors' role as spiritual leader.

The response median values indicate that the statement with
the greatest degree of agreement deals with the propagating of the
philosophy of Christian education at schools throughout the division
(statement 29). The statement advocating the fostering of character

development among teachers and students as the Division Director of
Education's major concern (statement 26) was second and was almost
equal to statement 29. The next in the sequence related to ensuring
that relevant, spiritual Bible teaching was conducted at all academic

levels (statement 28), and finally, in fourth position, was the con-
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cept concerning the personal conducting of some form of evangelistic
outreach each vear by the Division Director of Education (statement

27).

Area Six-Supervisor and Evaluator

The supervision and evaluation area of the role of the Division
Director of Education is presented as perceived by respondents drawn
from the sampling of pastors.

Table 30 shows that the four statements included in this area
have median values which rate them all in category l, showing "strong
agreement." The median value range over the four statements is .26
and the interquartile deviation range is .51. According to the
response median value, the ensuring of an Adventist emphasis in the
curriculum of schools at all academic levels (statement 32) evokes
the strongest agreement. Second is the ensuring of optimum balance
among work, study, worship, and recreation in all schools (statement
31). The statements on responsibility for the supervision of Adventist
schools throughout the division (statement 30) and on the maintenance
of current demographic and professional files on the professional
status of all educational personnel (statement 33) appear, according
to their median values, to be of almost equal importance as each other.

The pastor respondents obviously expect the Division Director of

Education to provide strong leadership in shcool supervision, espe-
cially in maintaining strong Adventist emphasis in school curricu-

lums.
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Teacher Respondents

The response from the teachers included in this study will be
described with the aid of tables 31 through 36. The teachers were
drawn by means of a random sampling of high~school and college teach-
ers, working in any of the five sectors within the eight divisions

included in the study.

Area One--Communicator and Coordinator
Table 31 presents the median values of the responses of the
teachers to the ""communicator and coordinator" area of the role of

the Division Director of Education.

Three of the statements (5, 8, and 9) according to their re-
sponse median values, rate in category 1l showing ''strong agreement."
Maintaining active communication with the General Conference depart-
ment of education (statement 8), ranks first. Communicating with
all church educators through department publications (statement 5)
ranks second, and consulting on all major facets of educational plan-
ning and operation, through education secretaries (statement 9),
ranks third.

Statements 4 and 10, according to their median values, are rated
in category 2 showing "moderate agreement.” Upholding profes-
sional and religious standards as set by the church, even to the
extent of closing a school, which after warnings, refuses to
comply (statement 10) was rated first, and communicating with church
members through sermons, campmeetings, and other church gatherings

(statement 4) was rated second.
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The two statements (6 and 7) on assessing needs of schools
and teachers, were unclassified because their responses failed to meet
the criterion level set for interquartile deviationm.

Based on the median values, it appears that communicating with
educators at all levels and consulting with education secretaries are
"strongly agreed”" upon as roles of the Division Director of Education.
General communicating and the upholding of professional and religious
standards do not merit such strong agreement. Furthermore, it appears
that teachers are so divided in their view of the assessment role of the

director, that their responses are inconclusive.

Area Two--Director of Personnel

Table 32 presents the median values of the responses of
teachers to the area of "director of personnel"” in the role of the
Division Director of Education. 0f the five statements constituting
this area, four, according to their response median values, rate in
category 2 showing '"mild agreement,"” and one rates in category 3
showing "no opinion." Judged by the interquartile deviation and
median values, there is neither strong agreement nor great unanimity
reflected in the responses to any of the statements of this area.

"Moderate agreement' appears to exist that the Division Dir-
ector of Education should conduct the professional aspects of
negotiations for all inter-division transfers of educational per-
sonnel (statement 15). According to median values, only "mild
agreeﬁenc" is expressed concerning the directing of professional
activities of union and local education secretaries (statement 11),

and advising in the appointment of union education secretaries (state-
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ment 12) and of principals (statement 13). The least agreement, as
judged by median values, is for the involvement by the Division
Director of Education in inter-union transfers of educational person-

nel (statement 14).

Area Three--Educational Specialist and Consultant

In contrast to area two, teachers appear to be in "strong
agreement’ with most of the statements in area three of the role of
the Division Director of Education. Table 33 presents the median
values of the responses of teachers to the area in which the Division
Director of Education acts as an "educational specialist and consul-
taat."

The responses to the statements show median values which rate
four of the responses (to statements 16, 18, 19, and 20) in category
1, showing "strong agreement." Of the statements in category 1,
encouraging upgrading and inservice training programs at all levels
within the division (statement 19), ranked first. Organizing
division-level workshops, conferences, institutes and extension
schools (statement 18), ranked second. Distributing innovative and
useful educational resource materials (statement 16) ranked third,
and initiating master plans of development in all union and

division educational institutions (statement 20) was last.

The median value of the response to statement 17 dealing with
consulting in educational planning and problem-solving situations

~ rated it in category 2 but close to the category 1 boundary.
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It appears that overall planning for the upgrading of teachers
and being professionally supportive of educators in a general way are
areas in the role of the Division Director of Education, with which

the teacher respondents "strongly agree.”

Area Four--Relations with Management

Table 34 presents the median value of the responses of teachers
to the area of "relations with management” in the role of the Division
Director of Education. Only one respomse (to statement 21) in this
area is, according to its median value, rated in category 1, which
indicates "strong agreement." The statement concerned deals with con-
sulting and advising the Division administrators on all significant
educational matters (statement 21). Statements 22 through 25, accord-
ing to their median values, all rate in category 2. Assisting union
education secretaries in assessing the professional performance of
educators (statement 22), according to its median value, reflects
"moderate agreement." The response to this statement shows the great-
est degree of agreement of all the responses in this category. Ar-
ranged in decending order of degree of agreement accor&ing to median
values, statement 23, dealing with re;;mmending promotions on the
basis of assessed préfessional performance of educators, is first,
statement 25, insisting that church administrators adopt specific
measures to meet educational needs is second, and statement 24,
having executive authority in professiomal educational matters, is
third. These last three statements may be said to reflect "mild

agreement."
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Area Five--Spiritual Leader
Table 35 presents the median value of the responses of the
teachers to the area of 'spiritual leadership'" in the role of the
Division Director of Education.
The median values of the responses to three statements (26,
28, and 29) rate them in category l, '"strong agreement."” The median

llno

value of the response to statement 27 rates it in category 3,
opinion." Had the interquartile deviation of this response been any
larger it would not have met the criterion level and would have been
unclassified. Of the responses rated in category 1, showing '"strong

agreement,"

the greatest degree of agreement relates to statement

29, which deals with propagating the philosophy of Christian education
at schools throughout the division. The response with the next great-
est degree of agreement related to statement 28, which deals with en-
suring that relevant, spiritual Bible teaching is conducted at all
academic levels. Next in the sequence based upon median values, is’
the fostering of character development among teachers and students

as the Division Directors of Education's major concern. The response
to statement 27, which deals with personally conducting evangelistic

outreach, rates it in category 3, showing '"'no opinion.' The variance

of response to this statement is almost too great for classification.

Area Six--Supervisor and Evaluator

The area of "supervisor and evaluator” is generally supported
by teachers. The pattern observed in previous role areas appears

again, namely, that the Division Director of Education should assume
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general and overall reéponsibility for the Advencist school system
but should not become encumbered with detail.

Table 36 presents the median values of the teachers' response
to the statements constituting the "supervisor and evaluator' area
of the role of the Division Director of Education. Statements 30
through 32, according to their median values, are rated in category 1,
"strong agreement.” The median value of the response to the final
statement of the questionnaire rates it in category 2, ''moderate
agreement.'

Of the responses included in category 1, the one whose median
value shows the greatest degree of agreement corresponds to statement
32. This deals with ensuring an Adventist emphasis in the curriculum
of schools at all academic levels. The next two responses which have
similar median values deal with the ensuring of an optimum balance
among work, study, worship, and recreation in all division schools
(statement 31) and with the responsibility for the supervision of
Adventist schools throughout the division (statement 30).

The response in category 2, showing "moderate agreement,"
deals with the statement concerning the maintenance of current files
on the demographic and professional status of all educational person-

nel (statement 33).

Education Secretary Respondents

Tables 37 through 42 present the opinions of respondents from
the unit of education secretary working in four sectors in the eight
divisions included in this study. These sectors include local con-

ference, local field, union conference, and mission union educational
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secretaries. All these respondents, and particularly those in union
sectors, are close associates of the Division Director of Education.

Their perception of his role appears to be of particular interest.

Area One--Communicator and Coordinator

Table 37 presents the median values of the responses of ‘edu-
cation secretaries to the first area, '"communicator and coordinator,”
in the role of the Division Director of Education.

Four responses (to statements 5, 8, 9, and 10), according to
their median values, are rated in category l, "strong agreement.”

The median value of the responses to statement 8 indicate
that it rates a greater degree of agreement than do the other state-
ments in category l. This statement deals with maintaining active
communication with the General Conference department of education.
The next greatest degree of agreement relates to statement 9, which
deals with consulting on all major facets of educational planning
and operation through education secretaries. Then follows the re-
sponse to statement 5, which deals with communicating with all levels
of church educators through education department publications. The
least agreement in this category relates to statement 10, to upholding
of professional and religious standards as set by the church, even to

the extent of closing a school which, after warnings, refuses to comply.

The more general communication (statement 4) with church
members through sermons, camp-meetings, and other church gatherings
is, according to its median value, rated in category 2, showing

"mild agreement."
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The responses to statements 6 and 7 are "unclassified.”
These statements deal consecutively with needs assessments of schools
and educators through frequent and brief school evaluations and
needs assessments of schools and educators through less frequent, in
depth, school evaluations. .

Aside from the aspects of school and personnel assessment and
general communications, the education secretaries show "strong agree-
ment” with this "communicator and coordinator" area in the role of

the Division Director of Educationm.

Area Two--Director of Personnel
Table 38 presents the median values of the responses of educa-

tion secretaries to the area of "director of personnel” in the role
of the Division Director of Education. These indicate one response
in category 1, "strong agreement" concerning advising on the selec-
tion and appointment of union education secretaries (statement 12).
Of the four responses rated in category 2 showing "agreement,"
statement 15, dealing with the conducting of the professional aspects
of negotiations for all inter-division transfers of educational per-
sonnel, advising the secretariat of suitable candidates, and statement
14, dealing with being responsible for the initial negotiation of all

transfers of educational personnel between unions, advising the

secretariat of professionally suitable candidates, both rate as

showing "moderate agreement."

The median values of the responses to statement ll, dealing

with directing the professional activities of union and local educa-
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tion secretaries, and to statement 13, dealing with advising on the
selection and appointment of secondary school and college administra-
tors, both indicate "mild agreement."

Advising on the selection of union education secretaries is

the only statement in this area that rates "strong agreement."

Area Three--Educational Specialist and Conmsultant

The education secretaries responded with "strong agreement' to
all five of the statements of this area. Although this is true, there
are clearly noticable degrees of strength in this agreement. Table
39 presents the median values of the responses by which these shades
of response are gauged. The statements dealing with the encouragment
of upgrading and inservice training at all levels (statement 19) and
with the distribution of innovative and useful educational resource
materials (statement 16) are, according to the median values of their
responses, the most "strongly agreed" upon statements in this area.

The next pair of responses, whose median values are of similar
value, relate to statements dealing with the organization of division-
level workshops, conferences, institutes, and extension schools
(statement 18) and the consultation on educational planning and
problem-solving (statement 17).

The last response, whose median value rates it still within

category 1 showing "strong agreement,” though its position is near

the border with category 2, corresponds to statement 20 which deals

with initiating master plans of development in all union and division

educational institutions.
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Area Four--Relations with Management

Table 40 presents a mixed response by educational secretaries
to the area of '"relations with management" in the role of the Division
Director of Education. The education secretaries appear to be suppor-
tive of the Division Director of Education, but evidently do not want
too much interference. Three of the five responses to statements
(21, 22, and 25), as judged by their median values, are rated in
category l, "strong agreement.” One of these shows a great degree of
agreement. This is the role of consultant and advisor to Division
administrators (statement 21). Assistance to union education secre-
taries in assessing the professional performance of educators (state-
ment 22) and insisting that church administrators adopt specific
measures to meet educational needs (statement 25) indicate strong
agreement. It appears that aid in assessing the professional per-
formance of educators and a strong support for union educational pro-
grams even to the point of pressing church administrators, are
agreeable to education secretaries. Although such support is evident=-
ly acceptable, the concepts of greater direction in matters such as
recommending ﬁromotions on the basis of assessed performance (state-
ment 23) and having executive authority in professional educational

matters are rated in category 2 showing only "moderate agreement.'

Obviously strong support of sector educational programs by the Division

Directors of Education is welcome, while strong direction is not.
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Area Five--Spiritual Leader

Strong support is offered by education secretaries to the
fifth area of "spiritual leadership' in the role of the Division
Director of Education. Table 41 presents the median value of the
responses to the area of "spiritual leader" and shows that three of
the four statements (26, 28, and 29) are rated in category 1, 'strong
agreement."

The Division Director of Education is obviously considered to
be a spiritual leader in educational matters. The aspect of evange-
listic outreach (statement 27), received only "mild agreement," being
rated in category 2.

Of the responses rated in category 1, the median values suggest
the greatest degree of agreement to propagating the philosophy of
Christian education (statement 29). Ensuring that relevant, spiritual
Bible teaching is being practiced (statement 28) and the fostering of
character development among teachers and students as holding major

priority in the division director's role (statement 26) follow.

Area Six--Supervisor and Evaluator
Table 42 presents the median value of the response of educa-
tion secretaries to the area of 'supervisor and evaluator'" in the
role of the Division Director of Education. The response to all four
role statements in this area of supervisor and evaluator are, accord-
ing to their median values, rated in category 1, showing ''strong

agreement."” These values are not scattered toward either extremity of

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



121

cz* 10°1 e e et se ettt s o uoyerARp
3y3 InoySnoayl s1004d8 I® uOFIEINP
urpIsiay) jo Aydosoyyyd ayj a3eSedoad gz
6Z° 80°1 * * *  81IAIT Jjwapede [Iv I Bupyoe?’y
31q14 T¥nIjagde ‘juwad(ax ainsud gy
v6° £2°¢ * * * * 334 YIud Yoeaajno djI8j[38Buead
JO pujy Jmwos anpuod Arjeuosiad 47
€€" ST°1 ° * * ¢ * u1aduod 1ofem BJY sE SIUIpPNIS
pur 213ydes3 Buowe juswdoraalp
3932®1eYd jo BuUFa23180j 3Y3 13pySUOd °Q97
L 38 2ol i S y>-¢°¢ € e>-¢°7 S >-¢°1 € I>-¢*
UOTIVFAIP S 1] € 4 1
(a4 2 ]
I7¥32wnd —yesepoun WIS
-393u) s8ugiey £109a3v)

1 > 922V suorjeyaaq 2773aenbiajuy asoym sanyep

uojjeonpyg Aq sasuodsay ‘"aaped] TenIfajds

ueypoW £Aq paIsy] SITIpII103§

UOFIEONPY JO 10391F(Q UOTSTATQ JO 3T0¥--'Ty F1AVL

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



122

96* ve'1 s ¢ ¢ + ¢ Touuosiad [vuorIEINPI TI¢ JO
snawis [euoresajord pue ‘djyderSowep
3yl vo SITFJ IUIIIND UTRIUER

s e s e e s s s s - gTaAI] DFWIPEIT

W 0zt 1% 3¢ *8{00YI8 JO WNINIJIIND
ayy uy syseydwd ISFIVIAPY UE 21NSUD

. ' . s e s s s - - SIOOYIS UOFBFAIP [1® UF
vs 1e°T uojIea1031 pue djysios ‘Apnis *jion
uaanl2q sduejeq wnepido ue Iinsud

o\ﬂ- Qﬁ..ﬂ ..--.-...-.oﬂoﬂﬂd’uﬂ

aY3 INoYBnoayy SfooYIR IBTIVIAPY jO
uoysjazadne ay3 103 Ijqisuodsaz aq

‘tc

‘€

‘1€

‘ot

$°6>~C°Yy L 2 2 8 S e>-¢°2 € T>-5"1 S I>-¢°

UuojIvFARP
1
l.—du&gv ld.”“Wvﬂa ﬂ Q ﬂ N SIS
-393ug

s3ugiey Az08a3e) .

1 > 21y suorieyaag 2113ienbisjul asoyM sanTep uelpan £q paIsST’] $3TI1LIIAIIS

uoyieonpy Aq sasuodsay ‘*1olenieAg pue 10SfA19dng :uOFIRONPF JO JOIDIITJ UOTSTATQ JO I[0¥--"z¢ F1AVL

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



123
the limits of category 1, but are clustered together, reflecting a
relatively uniform degree of agreement.

According to the median values, the ensuring of an Adventist
emphasis in the curriculum of schools at all academic levels (state-
ment 32) has the highest degree of agreement. The ensuring of optimum
balance of activities in the schools (statement 31), the maintaining
of files on educational personmnel (statement 33), and assuming respon-
sibility for the supervision of Adventist schools throughout the
division (statement 30) follow. Obviously education secretaries
""agree strongly" that the Division Director of Education should be a
supervisor and evaluator. Evidently they perceive strong leadership
and assistance in this area by the Division Director of Education as

strengthening their work, rather than hindering or threatening them.

Church Administrator Respondents

Tables 43 through 48 and the supporting comments present the
responses of all church administrators from the five sectors in all
of the divisions covered by the study. Responses are listed according
to the median values. The respondents are the éxecutive church offi-
cers whose chief responsibility is to implement the policy of their
respective executive committees responsible for the church program
in their particular sectors. The specific composition of this popu-

lation in this study has been described (see pp. 44 and 45).
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Area One--Communicator and Coordinator

The median values of the responses to the seven statements of
this "communicator and coordinator" area in the role of the Division
Director of Education, as perceived by church administrators, is given
in table 43. Four responses (to statements 5, 8, 9, and 10), according
to their median values,are rated in category 1, thus showing "strong
agreement." Statement 8 received the greatest degree of agreement
related to maintaining active communication with the General Con-
ference department of education. Communicating with all levels of
church educators through education department publications (statement
5), consulting on all major facets of educational planning and opera-
tion through education secretaries (statement 9), and undertaking to
uphold professional and religious standards, even to taking drastic
action (statement 10), were the other statements to which respondents
showed strong agreement.

The median values of responses to statements 4 and 7 placed
them in category 2 showing "agreement.”" These two statements related
to communicating with church memebers generally and to conducting of
needs assessments of schools and educators through less frequent,
in depth, school evaluations.

The response to frequent, brief assessment of school and
educator's needs was rated in category 3, indicating "no opinion."

It may be noted that the value of interquartile deviation of the re-
sponse to this statement barely met the criterion level allowing for

classification.
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Area Two--Director of Personnel

Table 44 presents the median values of the respomses of church
administrators to the area of "director of personnel” in the role of
Division Director of Education. The responses to four of the five
statements constituting this area were rated in category 2, showing
"agreement.' 'Moderate agreement,' according to median values was
awarded to statements 15 and 12 which dealt with responsibility for
conducting the professional aspects of negotiations for inter-division
transfers of educational personnel and advising the secretariat of
suitable candidates (statement 15), and advising on the selection and
appointment of all union education secretaries (statement 12).

'"Mild agreement' was indicated in response to statement 13, which
dealt with advising upon the selection and appointment of secondary
school and college administrators, and statement 14, which dealt with
the responsibility of advising the secretariat concerning the pro-
fessional suitability of educational personnel involved in transfers
between unions.

The unclassified response (to statement 1l) dealt with the
directing of the professional activities of union and local education
secretaries.

Church administrators evidently could "agree moderately”" with
receiving advice concerning the selection of union education secre-
taries and professional aid in dealing with inter-division transfers
of educational personnel. Advice on the selection of educational
administrators and professional matters concerning inter-union trans-

fers were viewed with "mild agreement,'" while professional direction
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in the work of union and local education secretaries was evidently an
enigma to them, causing wide divergence of opinion, as judged by the
interquartile range, and arriving at 'no opinion," as judged by the

median.

Area Three--Educational Specialist and Consultant
Table 45 presents the median values of the responses of church
administrators as to the role the Division Director of Education plays
as "educational specialist and comnsultant.” The first four responses,
relative to statements 16 through 19, rate in category 1 showing

"strong agreement,"

and the response to the last statement (20) dealing
with initiation of master plans of development by the Division Director
of Education in all union and division educational institutions is
rated in category 2 showing "moderate agreement,'" according to its
median value.

Although the median values of the responses to statements 16
through 19 show them to be clustered, these statements are listed
below starting with the response of strongest agreement. The first
relates to the statement which concerns the encouraging of upgrading
and inservice training programs at all levels within the division
(statement 19). The second concerns the organising of division-level
workshops, conferences, institutes, and extension schools (statement
18). The third statement concerns the distribution of innovative and
ugseful educational resource materials (statement 16). The final re-
sponse is to the statement about consulting in educational planning

and problem-solving situations (statement 17).
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There is generally '"strong agreement' by church administrators

toward this role area of educational specialist and consultant.

Area Four-——Relations with Management

Table 46 presents the median values of the responses of church
administrators to the area of "relation to management” in the role of
the Division Director of Education. The response according to the
median values was mixed. Two statements (21 and 22) rated in category
1 showing "strong agreement," one statement (23) rated in category 2
showing "agreement,”" and two statements (24 and 25) were unclassified.

The responses of "strong agreement' related to consulting and
advising division administrators on all significant educational matters
(statement 21) and assisting union education secretaries in assessing
the professional performance of educators (statement 22).

The median value of the response to statement 23, concerning
the recommendation for promotions on the basis of the assessed pro-
fessional performance of educators, placed it in category 2 showing
"moderate agreement."

The unclassified statements dealt with insisting that church
administrators adopt specific measures to meet educational needs (25),
and with having executive authority in professional educational
matters (24).

The impact of the response of church administrators on this
fourth area appears to be that consultation, advice, and assistance
(statements 21 and 22) are strongly agreeable, while recommending

(statement 23) becomes moderately agreeable, and any executive

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



...........—n@.ﬁd.gnu.usg

90°1 9c°e 99m 0) esansesm d§j303ds 1dope
$10WAISFUTEPR YIINYD IPY3 ISFEUF G2
81°1 80°¢ , e s c * 2193308 [RUOTIWINPI [RUOES
-893J02d Ul £IJIONINE DAFINIIND FAWY 47
. . $ e s s s s s s s+ gI3YIOA 3P3Y] jO
65 6°1 25usm10319d ywuoyss9joid passasse jo
syseq 3y] uo suojiomoid puIwwodI1 “°gZ
-
nu . . s s s s c 23039INPd JO PJUNWMIOJIA]
. 6¢t 0z 1 - {suoyssagoid sy3 Suyssasse uy
83120121098 UOFIWINPI UOTUN ISTES®  °TT
. . ¢t e st s e 0 s g397I0W [RUOTIVOINPD
8¢ o1 Juedpjyule [I¢ U0 S103IRIISFUEPY
UOTSIAT(Q SY) ISTAP® puw I[NSUOD  °YZ
§°$>-5°y € y>-5°¢ S E>-¢°¢ S =51 S 1>-¢°
UOTIFAIP
spazend P35} < ] € 4 1 —
~§oswyoun
«293u]

sSugavy £108331%)

1 5 aay SuoyIerAaq a7F3aenbiaju] asoyM sanjep ueypay Aq paIs]’ SI0IBIISTUFWPY
yoany) £q sasuodsay ‘juswoBeuel] YITM SUOTIV[IY :UOFIBINPF JO 103091F( UOFSFATQ 3JO 3T0d--"9% FTGVL

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



132

authority or insistance relative to professional matters so scatters

opinion that no clear response is forthcoming.

Area Five--Spiritual Leader

Table 47 presents the median values of the respomse of church
administrators to the Division Director of Educatiomn's role of
"gpiritual leader." These median values rate statements 26, 28, and
29 in category 1, and statement 27 in category 2. There is thus
generally "strong agreement” on the part of church administrators to
the £ifth area, Of the statements rated by their responses in cate-
gory 1, the greatest degree of agreement is accorded to statement 29
on the propagating of the philosophy of Christian education at schools
throughout the division. Statement 28 dealing with ensuring that
relevant, spiritual Bible teaching was conducted at all levels, is
placed second, this is succeeded by considering the fostering of

character development among teachers and students as a major concern
(statement 26).

The role statement placed in category 2, showing '"moderate
agreement," was concerned with the Division Director of Education

personally conducting some kind of evangelistic outreach each year.

Area Six--Supervisor and Evaluator
Table 48 presents the median values of the responses of church
administrators to the four statements composing the area of 'super-
vigsor" in the role of the Division Director of Education.
Three responses (to statements 32 through 34), according to

their median values, are rated in category 1, showing ''strong
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agreement." Statement 32 which dealt with ensuring an Adventist empha-
sis in the curriculum of schools at all academic levels, received the
greatest degree of agreement. This was followed by the statement deal-
ing with ensuring an optimum balance among work, study, worship, and
recreation in all division schools (statement 31). The third statement
dealt with maintaining files on the demographic and professional
status of all educational personnel (statement 33).

Statement 30, placed in category 2 by its median value and
representing "moderate agreement," dealt with the responsibility for

the supervision of Adventist schools throughout the divisionm.

Educational Administrator Respondents

Tables 49 through 54 with the accompanying comments, present a
description of the response by educational administrators to the six
areas describing the role of the Division Director of Education. This
group of respondents is drawn from the relevant sectors in the eight
divisions included in the study. For details of the classification
of schools see chapter I, Classification of Adventist Educatiomal
Institutions (p. 14). The schools represented are high schools and
colleges, whose.administrators are generally associated more closely
with the Division Director of Education than are the heads of elemen-

tary schools.

Area One--Communicator and Coordinator
The response of the educational administrators to the seven
statements of the first area as presented in table 49, show con-

siderable diversity. The responses of the group, as reflected by
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its median value relative to each statement, rate three responses (to
statements 5, 8, and 9) under category l, three (to statements 4, 7,
and 10) under category 2, and one (6), because its interquartile
deviation fails to meet the criterion level, in the unclassified
column.
S

The statements included in category 1, showing ''strong agree=-
ment,”" listed according to their median values, follow the sequence
of statement 8, which deals with the maintaining of active communica-
tion with the General Conference department of education, rated first.
Statement 9, concerning consulting on all major facets of educational
planning and operation, through educational secretaries is second,
and communicating with all levels of church educators, through edu-
cation department publications (statement 5), is third.

Those statements whose response median values place them in
category 2 showing '"agreement,'" are ordered within the category so
that statement 10 dealing with upholding professional and religious
standards even to the extent of closing a school is first, statement
4, communicating with church members through sermons, campmeetings,
and other church gatherings, is second, and statement 7 on assessing
the needs of schools and educators through less frequent, in depth,
school evaluation, is third.

The unclassified response (statement 6) corresponded to the
statement dealing with the assessment of the needs of schools and
educators through frequent, therefore, brief school evaluations.

The school administrators, it appears, strongly agree with

the Director's role as vertical communicator within his department,
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he should keep in touch with the General Conference and with educators
within the division. They also strongly agree that he and hig team of
education secretaries should consult on all major facets of educatiomal
planning and operation.

There is moderate agreement concerning the upholding of pro-
fessional and religious standards by decided action and of communica-
ting with church members but only mild agreement concerning the

conducting of needs assessments of schools and educators.

Area Two--Director of Personnel

Table 50 presents the median values of the responses of edu-
cational administrators to area two of the role of the Division Director
of Education, "director of personnel.” The responses to all statements
are rated in category 2. There appears to be "moderate agreement" with
statements 12 and 15, which dealt with advising on the selection and
appointment of union education secretaries, and being responsible for
the professional aspects of inter-divisiom transfers of educational
personnel and advising on suitable candidates, respectively. The re-
sponses indicating '"'mild agreement" relate to advising on the selection
and appointment of all secondary and college administrators (statement
13), directing the professional activities of union and local educa-
tion secretaries (statement 1ll), and being responsible for the initial
negotiation of all transfers of educational personnel between unions
and advising on professionally suitable candidates for the proposed

positions (statement 14).
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Area Three--Educational Specialist and Consultant

Educational administrators responded with ''strong agreement'
to four of the five role statements in the third role area. Table 51
presents the median values of the responses of educational administra-
tors to the "educational specialist and consultant," area in the role
of the Division Director of Education. The corresponding statement
to the response showing the greatest degree of agreement is statement
18, dealing with the organization of division-level workshops, con-
ferences, institutes, and extension schools. Encouraging upgrading and
inservice training programs at all levels within the division (state-
ment 19) was second, the distribution of innovative and useful educa-
tional planning and problem-solving situations (statement 17) fourth.
These statements all rate in category 1 showing ''strong agreement."

The median value of the response places statement 20 in cate-
gory 2 showing "moderate agreement.' This statement deals with the
initiation of master plans of development in all union and division

educational institutions.

Area Four--Relations with Management
Table 42 presents the median value of the responses of educa-
tional administrators to statements in the "relations with management"
area of the Division Director of Education's role. The responses to
this area are divided so that statements 21 and 22 are rated in cate-
gory 1 and statements 23 through 25 are rated in category 2.
The statements in category 1 showing ''strong agreement” are

statement 21, consulting and advising the division administrators on
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all significant matters, and statement 22, assisting union education
secretaries in assessing the professional performance of educators.

Of the statements rated in category 2, one, the response to
gtatement 25, shows "moderate agreement.' This scatémenc deals with
insisting that church administrators adopt specific measures to meet
educational needs. "Mild agreement'" is indicated by the response to
statements 23 and 24, which deal with recommending promotions on the
basis of assessed professional performance of educators (statement
23) and exercising executive authority in professional educational
matters (statement 24).

Educational administrators evidently "strongly agree" with
the consultant and assistance aspects of the Division Director of
Education's role (21 and 22). They "agree moderately" with insisting
that church administrators adopt specific measures to meet educatiomal
needs (25), but agree omly "mildly" that promotioms should have a base
upon assessed professional performance (23). While the idea that the
Division Director of Education should have executive authority im
professional matters is listed in the agreement category, the median
is on the limit toward category 3, and the fairly large interquartile

deviation indicates that agreement to this role is "mild" indeed.

Area Five--Spiritual Leader
Table 53 presents the median values of the responses of edu-
cational administrators to the Division Director of Education's role
in "spiritual leadership.”" According to the corresponding response
values, three statements, 26, 28, and 29, are rated in category 1,

and the other, is rated in category 3.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



144

6C°

Ls-

el

09°

80°1

9¢°1

6L°C

61

sre s e s e et et e oo uorErARPp
a3 InoySnoay) sT00Ydw Iv VOJILINPS
uerIstay)y jo Aydosoyyyd ayy 93wBedoad

¢ ¢ ¢ ST9AIY Ofwopedw 11w I® Buyyoway
31qId TenItayde ‘jumaagai ainsus

* ¢ ¢ 2vak yYows Yowa1INO 3J38J1aBueAd
JOo pujn awos 3onpuod> Ayjvuosaad

* ¢ * * u13du0d 1ofwm SJY se sJuapnis
pue 8313yoea) Suome Juswdojan’p
133deaeyd jo Bujiaiso3 a3y iapysuod

‘8t

24

uoyILIASPp
o17Iawnd
-333u1

[ 2]
-jsseyoup

€°6>=5"y S y>~g'g L3 %t Y 4 >t ¢
S L] € A T

s3ugaiwy £Aa0%33e)

IUIWIINIS

T 5 aay suorjefasq a7FIrenbiaju] osoyM sanjep uevypal £q paIsST] Si103eIISTUTUPY
Teuoy3eonpy Aq sasuodsay *19ped [enIFATdS  :uOTIBRONPZ JO 103I91F( UOTSTATQ JO 3T0Y--°¢g¢ ATAVL

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



145

The three responses rated in category 1, showing "strong agree-
ment," are distributed widely within the category.

The propogation of the philosophy of Christian education at
schools throughout the division (statement 29) received the strongest
degree of agreement; assurance of relevant, spiritual Bible teaching
at all academic levels (statement 28) follows next, and consideration
of fostering character development as a major role (statement 26), is
definitely placed in the third position within the first category.

The response to statement 27 concerning personally conducting
some kind of evangelistic outreach each year, is rated in category 3

and indicates '"no opinion."”

Area Six--Supervisor and Evaluator

The educational administrators' respomse to the Division
Director of Education's role in the area of '"supervisor and coordina-
tor" is divided equally between "strong agreement' and "agreement."

Table 54 presents the median value and interquartile deviation
of each response. The median values rated statements 30 and 32 in
category 1, indicating "strong agreement." The ensuring of an Advent-
ist emphasis in the curriculum of schools, at all academic levels
(statement 32), rated first and being responsible for the supervision
of Adventist schools throughout the division (statement 30), rated
second.

The statements whose median values rate them in category 2
both show "moderate agreement." These concern maintaining current

files on educational personnel (statement 33), and ensuring optimum

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



146

* + ¢ ¢ jauuosiad [euoyIEINpa [I® jJO

78 £s°1 sniels feuoyssajoad pue ‘ojydeaSowap
8Yy3 UO BI[JJ JUIIIND UJRIUFER °CE
T 97°1 S e s e e s s e s« graAa] JyEIPEIE
11® 3¢ ‘spooyde Jo wn{nd¥aINd
3Yy ur eyseydes ISFIUSAPY UR INBUI  *TE
l9° €9°1 ¢ s s e v ¢ SIOOYDS UOTSIAIP (O UT
uojIeaadax pue dyysiom *Apnis ‘yioa
u23n1aq aduereq wnayido ue IaNSUdD . °Ig
. . D I N L TS
L9 A0 ay3 InoySnoiyy sjooyds IBFIUIAPY jO
uoysjazadns ay3 103 Ijqrsvodsas 3q Q¢
$°S>-6°y L3 2l 2 1 S e>-6°T S >-¢°1 S 1>
uoravEASp P33 < Y € 4 1
o.—.“w.“nsv -joseyoup sjumMIINIE
1 s3usrey 4A10827w)
T 3 21y Suorieraaq 9773raenbasjuy 3soyd sanyep uefpol Aq paIsST] SI0ILIISTUTWPY

Teuofieonpy Aq sasuodsay "1o03enfeaj pue 10SfAzadng :UOTIEINPF JO 103991TQ UOTSTATQ JO IT0Y--°y¢ TIAVL

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



147

balance among work, study, worship, and recreation in all schools

(statement 31).

General Conference Administrator Respondents

Tables 55 through 61 and the accompanying comments describe
the view held by church administrators of the General Conference sector
for the role of the Division Director of Education as gauged by median

and interquartile deviation values.

Area One~--Communicator and Coordinator

Table 55 presents the median values of the responses of General
Conference church administrators to the area of "communicator and
coordinator" in the role of the Division Director of Education. Four
of the seven responses (to statements 5, 7, 8, and 9) rate in cate-
gory 1 showing '"'strong agreement,"” one (statement 4) rates in category
2 showing "agreement," and two responses (to statements 6 and 10) are
"unclasgsified." Of the responses in category l, the one with strong-
est agreement relates to maintaining active communication with the
General Conference department of educﬁtion (statement 8). The next
dealt with communicating with all levels of church educators through
education department publications (statement 5). The next concerned
consulting on all major facets of educational planning and operation
through education secretaries (statement 9). The last dealt with
assessing the needs of schools and educators through less frequent, in
depth, school evaluations (statement 7).

The responses to statement &4, concerning maintaining general
communications with church members, rated in category 2 and showed only

"moderate agreement.'
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The two unclassified responses, although lacking in consensus,
do, by their median values, intimate "agreement" with the role of up-
holding standards (statement 10) and "disagreement" with brief evalua-
tions (statement 6).

General Conference administrators evidently "strongly agree'
with the aspects of-this area which relate to the maintaining of
communications within the department of education, consulting and
planning through associate secretaries, as well as through personal
assessment of the needs of educational personnel and institutions.
They "agree" with the role of general communicator with church mem-
bers. Wide variation of response exists concerning the role of up-
holding of standards and conducting brief evaluations. The median
values indicate agreement with the former but disagreement with the

latter.

Area Two-Director of Personnel

The response of church administrators of the General Conference
concerning the second area, "director of persomnel” in the role of the
Division Director of Educationm, shows considerable diversity. As
presented in table 56, according to the median values, two responses
(to statements 12 and 15), rate in category 1, one (to statement 13)
in category 2, and two (to statements, 1l and 14), were unclassified.
In category l, there was '"strong agreement'" as judged by the median
values, for adivsing on the selection and appointment of all union
education secretaries (statement 12); and this was followed by the

responsibility to conduct the professional aspects of negotiations for
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all inter-divisiun transfers of educational personnel and advising
concerning suitable candidates for the proposed positions (statement
15).
The statement whose response rated in category 2 indicating

" related to advising on the selection and aﬁpointment

"mild agreement,
of all secondary school and college administrators (statement 13).

The two unclassified responses related to statements about di-
recting the professional activities of union and local education sec-
retaries (statement 1l1) and being responsible for the initial
negotiations of all inter-union transfers of educational personnel
(statement 14).

General Conference administrators ''agree strongly' that Divi-
sion Directors of Education should advise in the selection and appoint-
ment of union education secretaries. They also strongly agree that
directors should be involved in the professional aspects of negotia-
tions of inter-division transfers of educational workers. However,
there is only mild agreement toward the aspect of advising in the
selection of school administrators. Directing the professional activ-
ities of union and local education secretaries or becoming involved
in the professional aspects of educational personnel transfers, pro-
voked so great a variety of responses as to render their outcomes
inconclusive. Division Directors of Education evidently may advise

but may not direct even within their department.

Area Three--Educational Specialist and Consultant
General Conference church administrators responded with agree-

ment to all the statements within the third area. Table 57 presents
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the median values of the area of "edqcational specialist and consul-
tant" in the role of the Division Director of Educatiom.

All three responses whose median values rated them in category
1 showed extremely "strong agreement." Ranked in descending order from
the strongest degree of agreement, the corresponding statements are:
first statement 18, organizing division-level workshops, conferences,
institutes, and extension schools, second statement 19, encourage up-
grading and inservice training programs at all levels within the di-
vision, and third statement 17, consulting in educational planning and
problem—solving situations. '

The two role statements corresponding to the responses rated
in category 2, showing "agreement," are first, distributing innovative
and useful educational resource materials (statement 16), and second,
initiating master plans of development in all union and division
educational institutions (statement 20).

The areas of strong agreement in this area appear to deal with
supportive and upgrading programs and consulting. Initiating and dis-

tributing are less strongly agreed with.

Area Four--Relations with Management

Table 58 presents the median values of the responses of General
Conference church administrators to area four--''relations with manage-
ment.”

In this area of the role of the Division Director of Educatiom,
two responses (to statements 21 and 22), according to their median

values, are rated in category 3, "no opinion."
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The strongest agreement, as judged by its median value, was
awarded to statement 21 dealing with consulting and advising the
Division administrators on all significant educational matters. The
next concerned assisting union education secretaries in assessing
the professional performance of educators.

The median value of the response to statement 23 placed it
in category 2, showing "agreement." This statement related to recom-
mending promotions on the basis of the assessed professional perform-
ance of educators.

The median values corresponding to statements 24 and 25 placed
them in category 3, showing "no opinion." These statements dealt with
insisting that church administrators adopt specific measures to meet
educational needs (statement 25) and having executive authority in
professional educational matters (statement 24).

Clearly the relationship to management, agreed upon by church
leaders, was one of advising and assisting and some recommending, but

there is to be no insisting, or assuming of professional authority.

Area Five--Spiritual Leader

Church administrators of the General Conference viewed the
area of "spiritual leadership" in the role of the Division Director
of Education with "strong agreement." Table 59 presents the median
values of the responses of General Conference church administrators
to the fifth area. According to the median values of the three re-
sponses rated in category 1, the one showing the greatest degree of
agreement corresponds to statement 29, which deals with propagating

the philosophy of Christian education at schools throughout the
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division. This is followed by statement 28, ensuring relevant,
spiritual Bible teaching at all academic levels. The third, state-
ment 26, deals with fostering character development among teachers
and students as his major concern (statement 26).

The role statement, whose response is rated in category 2
showing "agreement" according to its median value, deals with personal-
ly conducting some kind of evangelistic outreach each year (statement
27).

Evidently while General Conference church administrators
agree with these four aspects of spiritual leadership in the role of
the Division Director of Education, they consider the conducting of
evangelistic outreach with milder agreement than the other aspects of
spiritual leadership w@;eh are more educationally oriented.

The sequence of role statements priorized by the degree of
agreement in the description of category 1 is worthy of note. The
first is establishing a philosophy that will pervade all the activities
of the school, the next is encouraging of relevant, spiritual Bible

teaching, and the third, the fostering of character development.

Area Six--Supervisor and Evaluator
The response of General Conference church administrators to
the area of "supervisor and evaluator” in the role of the Division
Director of Education shows a mixed response.
Table 60 presents the median values of the responses which
indicate a variety of response to this area. One statement (32), ac-
cording to its response median value, is rated in category 1 showing

"strong agreement.” Two responses (to statements 31 and 33), according
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to their median values, are rated in category 2 showing "agreement,"
and one response, to statement 30, is "unclassifie .

The statement whose response rates in category 1, showing
"gstrong agreement," relates to ensuring an Adventist emphasis in the
curriculum of schools at all academic levels (statement 32).

The responses rated in category 2, showing "agreement," relate
to the statements dealing with the maintaining of current files on the
demographic and professional status of educational personnel (state-
ment 33) and the ensuring of optimum balance among work, study, wor-
ship, and recreation in all division schools (statement 31).

The unclassified response related to the statement concerning
the responsibility of the Division Director of Education for the su-
pervision of Adventist schools throughout the division (statement 30).

There is an apparent dichotomy where areas concerning control
of curriculum (statement 32) are 'strongly agreed" as constituting
the role of the Division Director of Education and where ensuring of
balanced programs (statement 31) are "agreed" as being part of the
role, yet the Division Director of Education is not clearly recognized

as functioning as the supervisor of divisiom schools (statement 30).

All Respondents

The median values of responses of all the subjects taken to-
gether from the eight divisions including the six units and five seg-
ments within each, as well as from the General Conference, are
presented in Tables 61 through 66, with the accompanying comments.
Each table deals with an area of the role of the Division Director of

Education.
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Area One--Communicator and Coordinator

The median values of the responses to the seven statements of
this area of the role of the Division Director of Education, as per-
ceived by all the respondents in this study, are presented in table
61. Four responses (to statements 5, 8, 9, and 10) according to their
median values are rated in category 1 showing "strong agreement." Of
these, according to median values, statement 8, which dealt with main-
taining active communication with the General Conference department
of education, received the greatest degree of agreement. Consulting
on all major facets of educational planning and operation through
associate education secretaries (statement 9) was next. Communicating
with all levels of church educators through education department pub-
lications (statement 5) followed, and undertaking to uphold profession-
al and religious standards as set by the church, even to the extent of
closing a school, which after warning, refuses to comply (statement 10),
was fourth.

The median value for the response to statement 4 places it in
category 2, showing '"moderate agreement.' This statement deals with
communicating with church members through sermons, campmeetings, and
other church gatherings.

Statements 6 and 7 were unclassified. Both these statements

dealt with needs assessments of schools and educators.

Area Two=--Director of Personnel
The perception of the second area of the role of the Division
Director of Education, which is "director of personnel," as held by

all the respondents is notably consistent. Table 62 presents the
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median values of the responses, all of which fall in category 2.
Statements 12 and 15 show "moderate agreement,’ and three responses,
to statements 11, 13, and 14 show "mild agreement.”" Statement 15,
dealing with the director's responsibility for conducting the pro-
fessional aspects of negotiations for all inter-division transfers
of educational personnel and advising the secretariat of suitable
candidates for the proposed positions, had the highest degree of
agreement in this area according to the median value of its responmse.
Statement 12 is next and deals with advising on the selection and
appointment of all union education secretaries. There is a shift of
emphasis both by median value and interquartile deviation between
these two responses, and the next three statements that have distinct-
ly less agreement of response. Of the final three, statement 1l has
the most agreement and deals with the directing of the professional
activities of union and local education secretaries. Statements 13
and 14 are close together and deal respectively with advising on the
selection and appointment of all secondary and college administrators
(statement 13) and being responsible for the initial negotiation of
all transfers of educational personnel between unions, advising the
secretariat of professionally suitable candidates for the proposed
positions.

Since the responses to the statements of area two fall well
within the limits of category 2, it can be assumed that agreement
exists concerning the area of "director of personnel" in the role of

the Division Director of Education.
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Area Three-~Educational Specialist and Consultant
The median values of the responses to the five statements of
area three dealing with the Division Director of Education as "educa-
tional specialist and consultant," as perceived by all the respondents
to this study, is presented in table 63.

- The median values place four responses (to statements 16
through 19) in category 1, "strong agreement.” Statement 20 rates in
category 2. Showing "agreement" according to their median values the
corresponding statement to the response showing the greatest degree
of agreement, dealt with encouraging upgrading and inservice training
programs at all levels within the division (statement 19). The next
concerned organizing division-level workshops, conferences, institutes,
and extension schools (statement 18). This was followed by distribu-
ting innovative and useful educational resource materials (statement
16), and finally, by acting as consultant in educational planning
and problem-solving situations (statement 17).

. The statement rated in category 2 showing "moderate agreement'
is placed near the border with category 1, "strong agreement." This
statement deals with initiating master plans of development in all
union and division educational institutions.

Overall there is '"strong agreement' by the respondents to the
area of educational specialist and consultant in the role of the

Division Director of Education.

Area Four--Relations with Management
The median values of the responses to the five statements com=-

posing the fourth area "relations with management," of the role of
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the Division Director of Education, as perceived by all the respondents
included in the study, are presented in table 64. A mixed respomnse is
observed.

The median values of the responses place two statements (21
and 22) in category l showing "'strong agreement," two statements, (23
and 25) in c;;egory 2 showing "agreement," and statement 24 in "un-
classified."

The median values place statement 21 in the strongest position
of agreement. This statement deals with consulting and advising the
Division administrators on all significant educational matters. The
other statement in category 1 (22) deals with assisting union edu-
cation secretaries in assessing the professional performance of
educators.

The two statements whose response medians rate them in category
2 place them near together and near the midpoint of the category
range. These statements (23 and 25) are concerned with recommending
promotions on the basis of assessed professional performance of
educators (statement 23) and insisting that church administrators adopt
specific measures to meet educational needs (statement 25).

The unclassified statement (24) states that the Division Di-
rector of Education has executive authority in professional educa-
tional matters. Had the interquartile deviation met the criterion
level for classification this response would have fallen in category 3
indicating "no opinion." The wide deviation further emphasizes the

uncertainty or mixed opinion concerning this statement.
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Area Five--Spiritual Leader

Table 65 presents the median values for the responses of all
subjects to area five of the role of the Division Director of Educa-
tion. This area deals with the aspect of "spiritual leadership” in
the role of the Division Director of Education. Three responses (to
statements 26, 28, and 29) were rated by their median values in cate-
gory 1 showing "strong agreement."” One response, to statement 27,
was rated in category 2 showing "agreement.'" Listing the statements
in category 1 from the greatest to least degree of agreement, accord-
ing to their median value, statement 29 was first. It dealt with
propagating the philosophy of Christian education at schools through-
out the division. This was followed by ensuring relevant, spiritual
Bible teaching at all academic levels (statement 28), and statement
26, the fostering of character development among teachers and students
as the director's major concern, was third.

The statement placed in category 2 by the median value of its
response was concerned with personally conducting some kind of evange-

listic outreach each year (statement 27).

Area Six--Supervisor and Evaluator
The area of the Division Director of Education's role as
"supervisor and evaluator'" was accorded strong agreement by all the
respondents in the study. The median values of the responses to each
statement are presented in table 66. According to these values, three
responses (to statements 21 through 33), were rated in category 1,
"gtrong agreement.”" The response with the greatest degree of agree-

ment, according to its median value, corresponded to statement 32
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which dealt with ensuring an Adventist emphasis in the curriculum of
schools at all academic levels. Statement 31 came next. It relat-
ed to ensuring an optimum balance among work, study, worship, and
recreation in all division schools. The third, statement 33 dealt
with maintaining current files on the demographic and professional
status of all educational personnel
Statement 30, concerned with the responsibility of the Divi-
sion Director of Education for the supervision of Adventist schools
throughout the division, was rated by its median value in category

2, "moderate agreement."

Summary of Total Responses

A summary is presented of all group responses, relative to
the cﬁtegory ratings in each area of the role of the Division Director
of Education.

Tables 67 through 72 present summaries of the response of the
seven groups, by areas, to the role of the Division Director of Edu-
cation. The statements constituting each area are listed followed by
the category ratings 1 to 5 representing the spread of response from
"strong agreement" in category 1 to "strong disagreement' in category
5. The numbers written in the "category rating" columns represent the
number of groups whose median values rated the response in that
category. For example, in table 67, the 7 in "category rating” colummn 3
written in the row corresponding to statement 4 signifies that all of
the seven main groups of respondents rated their response to state-
ment 4 in category 2 showing "agreement." At the foot of each column

the total number of group responses rated in that category and the
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percentage equivalent for the ratings in each category in each area
is given. Again referring to table 67, it may be observed that 49
percent of the group responses in the area of communicator and co-
ordinator in the role of the Division Director of Education are rated

in category 1 "strong agreement."

Area One--Communicator and Coordinator

Specifically, table 68 preseﬁts the summary of the responses
of all the respondents to area one concerning communicator and coordi-
nator in the role of the Division Director of Education. Two state-
ments (8 and 9) received unanimous group responses rated in category 1
showing "strong agreement.' These statements deal with maintaining
active communication with the General Conference department of educa-
tion (8) and consulting on all major facets of educational planning
and operation through education secretaries (9). Statement 4 received
a unanimous response from the seven groups rated in category 2,
"agreement.”" The other four statements (5, 6, 7, and 10) received a
mixed response. Of these statements, the one with a response showing
the strongest degree of agreement was number 5, dealing with comﬁuni-
cating with all levels of church educators through education depart-
ment publications. Six group responses rated it in category 1,
showing '"strong agreement," and one group response rated it in
category 2 showing "agreement." Statement 10, concerning the uphold-
ing of professional and religious standards as set by the church, even
to the extent of closing a school which, after warnings, refuses to
comply, received three group responses rated in category 1, "strong

agreement," three group responses rated in category 2, "agreement,"
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and one "unclassified" response. Statement 7, concerning the assess-
ment of the needs of schools and educators through less frequent, in
depth, school evaluations, received one group response in category 1
showing "strong agreement,” three responses in category 2 showing
"agreement)' and three "unclassified" responses. Finally statement 6
concerning the assessment of the needs of schools and educators,
through frequent, therefore, brief school evaluatioms, received‘one
group response in category 2, "agreement," two gro;p responses rated
in category 3, "no opinion," and four "unclassified" responses.

To summarize, of the group responses within area one concern-
ing the "communicator and coordinator' aspects of the role of the
Division Director of Education, 49 percent rated in category 1l showing
"gstrong agreement," 30.6 percent rated in category 2 showing "agree-
ment,"” 4.1 percent rated in category 3 showing "no opinion." No
responses were rated in categories 4 or 5 but 16.3 percent of the

responses were '"unclassified," indicating too great a degree of vari-

ability of response to meet the criterion level set for classification.

Area Two--Director of Personnel

Table 68 presents the summary of the responses of all subjects,
by groups, to area two concerning the aspect of "director of personnel"
in the role of the Division Director of Education. The group responses
to each of the five statements (11-15) of this area are scattered.
Statement 12, concerning advising on the selection and appointment of
all union education secretaries received three group responses rated
in category 1, "strong agreement,’' and four group responses rated in

category 2, "agreement.'" Statement 15, concerning the responsibility
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for conducting the professional aspects of negotiatioms for all inter-
division transfers of educational personnel, and advising the secre-
tariat of suitable candidates for the proposed positions, received two
group responses rated in category 1l and five group responses in cate-
gory 2. Statement 13, about advising in the selection and appointment
of all secondary school and college administrators received one group
response in category 1, five group responses rated in category 2, and
one group response in category 3. Statement 11, relative to directing
the professional activities of union and local education secretaries,
received one group response rated in category 1, showing "strong
agreement," four group responses rated in category 2, showing '"agree-
ment,"” and two "unclassified" group responses. Statement 14, con-
cerned with the responsibility for the initial negotiation of all
transfers of educational personnel between unions and advising the
secretariat of professionally suitable candidates for the proposed
positions, received five group responses rated in category 2, one group
response in categery 3, indicating 'no opinion,' and one 'unclassified"
group response.

As summary of group responses to area two which deals with the
aspect of "director of personnel” in the role of the Division Director
of Education, the following percentages are given.

Category 1 showing ''strong agreement' received 20 percent of
the area response, category 2 showing "agreement'" received 65.7 percent,
category 3 indicating "no opinicn" received 5.7 percent, and 8.6

percent of the group response was "unclassified."
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Area Three--Educational Specialist and Consultant

Table 69 presents the summary of the responses of all subjects,
by groups, to area three concerning the aspect of '"educational special-
ist and consultant" in the role of the Division Director of Education.
Strong agreement is generally indicated by the group responses to
statements 16 through 20 which constitute area three.

Two statements (18 and 19) received unanimous group responses
rated in category 1, showing ''strong agreement.'" These statements
were concerned with organizing division-level workshops, conferences,
institutes, and extension schools (18) and with encouraging upgrading
and inservice training programs at all levels within the division (19).
Statements 16 and 17 each received six group responses rated in cate-
gory 1, and one group response rated in category 2. These statements
were concerned with distributing innovative and useful educational
resource materials (16) and acting as consultant in educational plan-~
ning and problem-solving situations (17). Statement 20, concerned
with initiating master plans of development in all union and division
educational institutions received three group responses rated in
category 1, showing "strong agreement," and four group responses rated
in category 2, showing "agreement."

To summarize the responses of the groups to area three con-
cerning the aspect of "educational specialist and consultant' in the
role of the Division Director of Education the following percentages
are given: 82.9 percent of the group responses to this area were

rated in category 1, "strong agreement,"

and 17.1 percent of the
group responses were rated in category 2, "agreement." No responses

fell into any other categories or were 'unclassified."
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Area Four--Relations with Management

Table 70 presents the summary of the responses of all the
subjects, by groups, to area four concerning the aspect of "relations
with management”" in the role of the Division Director of Educationm.
The five statements (21 through 25), which comstitute this area exhib-

.it a relatively wide divergence of response.

Statement 21, concerned with consulting and advising the
Division administrators on all significant educational matters, re-
ceived a unanimous response in category 1 showing 'strong agreement."
Statement 22 regarding the assisting of union education secretaries
in assessing the professional performance of educators, received four
group responses rated in category 1, "strong agreement,' and three
group responses rated in category 2, "agreement.' Statements 23 and
24 concerned with recommending promotions on the basis of the assessed
professional performance of educators (statement 23) and with exer-
cising executive authority in professional educational matters
(statement 24) received identical patterns of group response. This
pattern showed no group responses in category 1, five group responses
in category 2, one group response in category 3, and one "unclassified"
group response, indicating too great a degree of variability of re-
sponse to meet the criterion level set for classification.

In summary, the group responses to area four, dealing with
"relations to management' in the role of the Division Director of Edu-
cation, reveal the following percentages: category 1 showing "strong
agreement' received 34.3 percent, category 2 showing ''agreement" re-
ceived 45.7 percent, category 3 indicating "no opinion" received 11. 8

percent, and the "unclassified" column received 8.6 percent.
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Area Five--Spiritual Leader

Table 71 presents the summary of the responses of all subjects,
by groups, to area five, "spiritual leadership" in the role of the
Division Director of Education. Generally strong agreement is held
by the seven groups for area five.

Three statements, 26, 28, and 29 received unanimous rating in
category 1 showing "strong agreement” by all seven groups of respon-
dents. These statements were related to the fostering of character
development among teachers and students as a major concern (statement
26), the ensuring of relevant, spiritual Bible teaching at all academ-
ic levels (statement 28), and the propagating of the philosophy of
Christian education at schools throughout the division (statement 29).
Statement 27, concerned with personally conducting some kind of
evangelistic outreach each year, received one group response in cate-
gory 1, five group responses in category 2, and one group response in
category 3.

To summarize the group respomses to area five concerning the
aspect of "spiritual leadership' in the role of the Division Director
of Education the following percentage values by categories are given.
Category 1 showing "strong agreement” received 78.6 percent of the
response. Category 2 showing "agreement" received 17.9 percent
of the response and category 3 indicating ''no opinion' received the

remaining 3.5 percent.

Area Six--Supervisor and Evaluator
Table 72 presents the summary of the responses of all subjects,

by groups, to area six concerning the aspect of ''supervisor and
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evaluator"” in the role of the Division Director of Education. State-
ment 32 relative to ensuring an Adventist emphasis in the curriculum
of schools at all academic levels received a unanimous category 1 re-
sponse from all the groups. This is the only statement in this area
receiving this uniformly "'strong agreement.” Statement 31, ensuring
an optimum balance among work, study, worship, and recreation in all
division schools, received four group responses rated in category 2.
Statement 30 relating to responsibility for the supervision of Ad-
ventist schools throughout the division, received five group responses

rated in category 2 and one "unclagsified" response.

To summarize the group responses to area six concerning the
aspect of '"supervisor and evalgator" in the role of the Division
Director of Eduéation the following percentages of respounse to various
categories are given: category 1 showing "'strong agreement' received
67.8 percent, category 2 showing "agreement'" received 28.6 percent,

and the "unclassified" column received 3.6 percent.

Written Comments in Response to the Instrument

An encouraging aspect of the responses to this questionnaire
was the large number of comments and accompanying letters received.
An initial categorization of the comments was made by grouping them
under twelve headings. The first six headings followed the role
areas of the Division Director of Education, as contained in the ques-
tionnaire. Six of the headings dealt with comments which did not fall
discretely into these six categories. Comments treating more than one
of the six role areas were placed in the category entitled ''composite

role." Comments emphasizing areas of the role of the Division Director
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of Education not included in the instrument were categorized under
the heading "special emphasis."” Comments given in explanation of
matters bearing on the technical aspects of response not directly
enlarging on the role of the Division Director of Education were
placed under the heading of "explanation." Letters and comments of
encouragement were categorized under the title "encouragement.”" Com-
ments, where definite priorities concerning role areas were stated,
were listed under the heading "priorities." Five responses written
in languages other than English were temporarily categorized under

"foreign languages," until they were translated and reclassified.

Written Comments as Presented by Role Areas

Area One--Communicator and Coordinator

Of the forty-eight written comments dealing with the area of
"communicator and coordinator," half (24) dealt with the aspect of co-
ordinator. Half of these comments dealt with the need for coordina-
tion through cooperation, the need of finding a balance between
centralization and decentralization so that there was a coordinated
program throughout the division without a dampening of creativity or
draining of power from the union education secretaries. The work of
union education secretaries and educational administrators had to be
kept distinct and yet these groups needed to be supportive of each
other. Authority had to be delegated to union and local secretaries.
Cooperation, shared responsibility, and humane cordial Christian work-
ing arrangements formed the keynote of these comments. Another aspect
of the proper coordination of the work entailed adapting Adventist edu-

cational philosophy, methods, and systems to meet local needs and
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conditions. This idea was repeated by a number of respondents. Some
specific duties suggested for the Division Director of Education were
to visit remote schools more frequently, to establish more favorable
bursary plans for further study--in fact, if he could produce more
money, this would be more useful than his advice.

Eight comments dealt with general matters such as that the
Division Director of Education should negotiate with governments for
the approval and recognition of Adventist schools and facilitate the
smooth operation of Seventh-éay Adventist institutions. He should
maintain cordial public relations with government education depart-
ments. He should study the pcssibility of financing schools in
countries where church members do not believe they are able to fi-
nance them. He should systematically ascertain the true situation,
and where possible foster the introduction of new schools.

Question 5, which dealt with communicating with all levels of
church educators through departmental publications, received eight
comments. These extended the view of communication with church edu-
cators to include students training in non-Adventist universities,
educational administrators particularly, and to Adventist teachers,
who because of government take-overs, were in government employ.
Additional means of communicating were suggested, such as personal
visits and letters from the Division Director of Education to educa-
tors in all sectors. The distribution of more promotional materials
for the use of educators in their local situations would further ex-

tend the beneficial influence of the Division Director of Education.
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On statement 9 which dealt with consulting on all major facets
of educational planning and operation, through educational secretaries,
the aspect of fitting in with political and national systems was
stressed. The Division Director of Education must understand the
various local conditions so that his advice and that of his associate
secretaries is relevant and useful. It was further stated that the
Division Director of Education should take a decided stand against
dependence on govermment money in the operation of Adventist schools.
He must make sure that the church school system is kept uniquely
Adventist. Relative to statement 10 which dealt with upholding pro-
fessional and religious standards, the matter of adapting materials
to suit local needs and yet maintaining standards was mentiomed. The
quality of schools was to be improved, schools were never to be closed
and a teachers' handbook listing the relevant policies was to be pro-
duced by the Division Director of Education. Relative to statement 7,
which dealt with "in depth" assessments of the needs of schools and
educators, the comment was made emphasizing the need for regular,
thorough assessment of the current educational program. Concerning
statement 4 on communication with church members, the comments empha-
sized the need for the promotion of Christian education in each local

church.

Area Two--Director of Personnel
Of the nine written comments to this area concerning "director
of personnel"” one respondent said this was the most important area.
Others stated that the Division Director of Education must advise on

staff placement and aid in the selection of the right personnel.
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Several others said that the aspect of selecting educational personnel
should be accomplished by union administrators in cooperation and con-
sultation with the Division Directors of Education, but that the
Division Director of Education could not be responsible for this.
Another respondent said the educational administrator should give his
approval on personnel appointed for his school. Other respondents
considered that the matter of personnel selection rested-primarily
with the unions.
Area Three--Educational Specialist
and Consultant

0f the thirty-six written comments which dealt with this area
of "educational specialist and comsultant,”" four dealt with statement
18, concerning the organization of division-level workshops and ex-
tension shcools. These comments emphasized that workshops must be
held for division schools once a year, that Division Directors of
Education must be field, rather than office,'orien:ed. that Directors
must promote institutes, and that they must survey needs and be able
to demonstrate to educators what they propound. Seven comments dealt
with statement 19 concerning the encouraging of upgrading and inservice
training programs at all levels within the division. These comments
dealt with the directors' responsibility to arrange for further study
for deserving educators, to train and consult with union and division
educational workers, to support teachers and education secretaries at
all levels, to hold seminars for teachers instead of gathering statis-
tical reports, to personally demonstrate good teaching, and to adapt

and explain Adventist beliefs in the setting of local educational sit-

uations.
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Statement 16, which dealt with distributing innovative and
useful educational resource materials, received six written comments.
These dealt with sending teaching aids to union educators, adapting
materials to suit local needs, facilitating the work of union educa-
tional leaders without interfering, selecting useful books, gather-
ing various materials, particularly those of local value, and making
sure that materials distributed to unions were used.

Statement 17, dealing with being a consultant in educational
planning and problem-solving, received eleven written comments.
These dealt with the concept that the Division Director of Education
was an advisor and consultant and should gain recognition from local
government for Adventist schools, that he must be well informed in
local and world educational trends, that he must not administer but
through planning must prevent crises, that he must understand the
legal implications in various countries, and that he must be well
balanced and realistic in all his consulting.

Statement 20, which dealt with the initiation of plans of de-
velopment for union and division schools drew three comments. These
stated that planning had been weak, and that, although the Division
Director of Education should help in planning, particularly for new
schools, the union educators and executive committees should initiate
planning in union sectors.

Six comments which did not respond specifically to any ome
of the statements were also related to this area of '"specialist and
consultant." These comments stressed that the Division Director of

Education must be a specialist in the highest sense, with his
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philosophy based on sound Christian principles, that a doctoral degree
was useful, that potent leadership was needed, thcot to accomplish what
was suggested in the instrument would need a team of specialists, and

that he should guide students into ministerial training.

Area Four--Relations with Management

The majority of the 28 written comments directed to this area
dealt with statements 24 and 25 concerning executive authority in pro-
fessional educational matters and insistence that church administra-
tors adopt specific measures to meet educational needs. While a few
comments agreed that the Division Director of Education should have
more executive authority in professional educational matters, there
was much more comment suggesting a sharing of responsibility with
union educational secretaries, and the necessity for committees, rather
than one man to hold executive power. Several comments pointed out a
possible conflict between executive committees and an executive di-
rector of education. The concept of mutual understanding and coopera-
tion between the various groups of workers concerned in educational
work was emphasized. An advisor cannot dominate and still maintain
the respect of his executive officers and committees. '"Soft soap"
and "incense" will often gain more than force.

Responses to statement 22 on assisting union educational secre-
taries in assessing the professional performance of educators empha-
sized this to be the right approach. Union educational secretaries
should lead within their areas but be aided, supported and assisted
by the Division Director of Education. Likewise with institutions the

initiative should remain with the school administration.
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Area Five--Spiritual Leader

Of the twenty-four written responses to the area of "spiritual
leader,” seven related to statement 26 which dealt with considering
the fostering of character development among teachers and students as
his first major concern. Several responses appeared to indicate that
this was to be accomplished by example. Such ideas as: the Division
Director of Education must be a good spiritual leader; there is a
need for strong spiritual leadership, and Christian dealing and re-
lationships are necessary in all his work; personal example is needed;
indicated the emphasis placed on this aspect of character development.
One respondent extended the idea by saying the Division Director of
Education should reach out also toward church members in emphasizing
character building. In contrast to this, the idea was expregsed that
the Division Director of Education was too far removed to have much
impact on teachers and students and that local educational secretaries
had much greater opportunity to influence character development in
teachers and students than was possible for the Division Director of
Education.

Statement 28 which dealt with ensuring relevant, spiritual
Bible teaching at all academic levels drew one direct comment. This
stated that the emphasis on Bible teaching often rested in the hands
of the local people.

Statement 29 which dealt with propagating the philosophy of
Christian education at schools throughout the division drew eight
written comments. A number of these emphasized the unique philosophy

which Adventists hold, and that it was the director's most important
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responsibility of to stick to this philosophy instead of following
worldly ideas. This view was further emphasized by the respondents
who stated that most teachers in their areas were trained in non-
Adventist institutioms, and thus particularly needed the right philos-
ophy presented to them. Another comment suggested that Division
Directors of Education hold public conferences to explain the Adventist
philosophy of education to other educators. In promoting these ideas
the "pastoral approach" was to be followed so that the least possible
antagonism would be generated.

Statement 27, which dealt with personally conducting some kind
of evangelistic outreach, received a mixed'group response. Five of the
seven groups according to their median values responded in category 2
showing "agreement." The pastors rated this statement in category 1
showing ''strong agreement,' while teachers responded in category 3
showing ''mo opinion." Four written comments related to this statement.
One was that Division Directors of Education should work with pastors
in evangelism. Another said Directors might conduct evangelism as
long as the educational work was not neglected. Another respondent
suggested that education and evangeliém might be quite different
skills. Still another said that Division Directors of Education were
too committed to conduct evangelistic outreach.

There were four general comments relative to the area of
"spiritual leadership.” Three of these said spiritual leadership must
be the first priority in the role of the Division Director of Educa-~
o tion. One of these balanced this by teaming it up with educational

specialist and consultant qualities. The fourth comment emphasized
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that the Division Director of Education should offer spiritual leader-

ship by fostering theological training.

Area Six--Supervisor and Evaluator

All of the thirty-four written comments relating to this area
of "supervisor and evaluator” refer to statement 30 on the responsibil-
ity of the Division Director of Education for the supervision of Ad-
ventist schools throughout the division. Several ideas were presented.
Supervision is necessary and often lacking. The Division Director must
be free to enter any school or classroom but must also work with union
and local educational secretaries, whom he must assist in supervisory
and evaluatory processes. Detailed supervision must be done by school
administrators. Union boards of education should meet twice a year to
ensure that proper detailed supervision is being conducted and to keep
the Division Director of Education informed of the current educational
situation. The Division Director of Education should not attempt too
much personally, though some comments asked that he visit schools more
frequently. He is in overall charge and direction but must work
through assistants, boards, and educational administrators. He must
have a master plan and advise and steer the union educational secre-
taries. Repeatedly the idea of shared responsibility between union
educators and Division Directors of Education was emphasized. The
Division Director of Education was to be supportive of union education
secretaries. With this was emphasized the need for more detailed and
careful supervision and assessment of educational needs and perfor-

mance.
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Two dichotemous concepts are obvious here. First,the autonomy
of union and local sector education departments who evidently want
maximum independence, and the other, as judged by comments, relates to
the felt need for a stronger system of education. It appears that
union autonomy is more important than a centrally unified and super-

vised school system.

Summary of Results

The overall response by groups is shown in table 73, where
the total group responses by role area are summarized. The lefthand
column lists the six role areas studied. This is followed by five
"category" and the "unclassified" columns. Each column contains the
number and the percentage of group responses as indicated by the
respondents for each role area. The totals at the base of each
column, according to the median values, show that 53.81 percent of
the group responses were rated in category 1, showing ''strong agree-
ment," and 34.76 percent were rated in category 2, showing "agreement."
Thus 88.57 percent of group responses showed agreement with the as-
pects of the role of the Division Director of Education as stated in
the instrument.

Certain areas in the role of the Division Director of Educa-
tion elicited a greater percentage of "strong agreement' responses
than did others. Table 74 presents the six areas of the role of the
Division Director of Education placed in priority according to the

percentages of response in category 1, "strong agreement," which they

received.
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When the percentage of the responses which fell into cate-
gories 1 and 2 are considered, the first three groups maintain their
leading positions. However, the fourth area of "communicator and
coordinator" appears to fall closer to the upper three areas than
to the two below it, for although its total perccntage is similar,
and is in fact the lowest of the last three areas, this percentage
is made up of almost 49 percent in category l, "strong agreement' and
30 percent in category 2, "agreement," whereas the last two areas,
"relations with management" and "director of personnel,' have larger
percentage responses in category 2, "agree," than in category 1,

"strong agreement."

TABLE 74.--Role of Division Director of Education: Areas of Role
Placed in Priority of Degree of Agreement, According to the Median
Values of Group Responses to the Instrument. Values Given in Per-

centages
Division Director of Education Response Response Total
Role Areas Percentage Percentage Respounse
in in Percentage
Category Category in
1 2 Categories
) 1 and 2
Educational Specialist and
Consultant . . . + « + « « o o 82.86% 17.147 100%
Spiritual Leader . . . . . . . 78.57% 17.86% 96.43%
Supervisor and Evaluator . . 67.86% 28.57% 96.43%
Communicator and Coordinator . 48,98% 30.61% 79.59%
Relations with Management . . 34.297% 45.71% 80.007%
Director of Personnel . . . . 20.00% 65.72% 85.72%
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Written Comments

Written comments summarized in more detail in appendix 4,
stressed that as educational specialist and consultant, the Division
Director of Education should be field oriented. He should be able
to adapt Adventist philosophy, methods, policies, and resource
materials to the local situation and champion Adventist educational
beliefs and operation before government and state agencies. The
Division Director of Education should assist, aid, and support union
programs but not meddle in them. As advisor, he should not exert
pressure but through good relations and cooperatiom, even through
"soft soap"” and "incense," foster educational programs. The di-
rector should support, not select,educational personnel. Above all
else, he should propagate the Christian philosophy of education

throughout the Adventist school system.

Statement Identification

Table 75 presents the thirty statements of the questionnaire
ranked according to the median values awarded to them by the combined
responses of all the subjects (respondents) included in the study.
The rank is piven in the first column following the statement. This
18 succeeded by three category columns in which the distribution of
group responses to that particular statement is given. Thus if four
groups "strongly agree" and three groups "agree' with a particular
statement, as indicated by the median values of their responses, in
the line corresponding to that statement a number 4 would appear
under category column 1, showing "strong agreement," and a 3 would

appear in category column 2, showing "agreement.' Since no group
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responses fell into categories 4 and 5 these columns are not listed.
The "unclassified" column and the role area from which the statement
comes constitute the final columns of table 75.

When ranked and categorized the thirty statements concerning
the role of the Division Director of Education fall into three sec-
tions. The twelve statements ranked highest, also elicited "strong
agreement”" from the separate groups. The next nine statements re-
ceived responses in categories 1 and 2, "agreement." The nine state-~
ments in the lowest ranks show extremely little response in category

1, "strong agreement," and more frequent responses in categories 2,

"agreement,”" and 3, '"no opinion," and the "unclassified" colummn. (A
more detailed discussion of these three sections appears in chapter V).

In order to indicate the level of communality which exists
among the groups, in their responses to the questionnaire, the percent-
age of identically categorized responses was calculated.

Table 76 presents a matrix of the percentage values for the
number of responses, out of the possible thirty relative to the ques-
tionnaire, which were categorized identically by each of the groups.
When these percentages are considered, the units (professions) most
closely associated with the Division Director of Education show the
greatest degree of agreement. Educational administrators and education
secretaries show the greatest degree of agreement with other groups.
Their average agreement percentages are 69.4 and 66.l. respectively.
Church administrators and teachers are second, with 62.8 percent and

61.1 percent respectively. Pastors and Division Directors of Education
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TABLE 76.~--Matrix of the Percentages of Communality Exhibited Among
Groups in the Categorization of Their Responses to the Thirty State-~
ments of the Instrument
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Division Director
of Education 1 - |53.3156.7 0.0 |53.3173.3160.0(53.3
Pastors 2 [{53.3] - 166.7 [73.3 |163.3163.3140.0166.7
Teachers 3 ||56.7|66.7] -~ Pp6.7 |56.7]73.3146.7|63.3

Education Secreta- 4 ||60.0173.3 66.7 - 173.3170.0(53.3}176.7
ries

Church
Administrators

s 53.36303 56.7 73.3 - 73.3 56c7 83-3

Education
Administracors 6 1#3.3063.3 [73.3 fo.o §3.3| - [63.3|76.6

General Conference 7
Administrators 0.0140.0 |46.7 p3.3 F6.7 63.3 - {56,7

All Subjects 8 53.3166.7 63.3 [16.7 L3.3 76.7156.7| -

Average Percentage
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come third, with 59.9 percent and 59.4 percent resp;ctively. General
Conference administrators are last, with 53.3 percent a;erage commu-
nality with the other groups.

Viewed slightly differently, that is, comparing the percentage
of communality exhibited by each group with the response of all the
subjects, church administrators show the greatest degree of agreement,
with 83.3 percent of identically classified respouses to all subjects.
In second place are education secretaries and educatiom administra-
tors, both with 76.7 percent communality with all subjects. Third
are pastors and teachers, with 63.3 percent of communality, fourth,
General Conference administrators, with 56.7 percent, and fifth are
Division Directors of E&ucacion. with 53.3 percent communality of
respouses with that of all the subjects.

Table 77 presents a ranking of pairs of units according to the
degree of agreement between them on the basis of the percentage of
communality. The greatest congruence of view is evident among edu-
cational and church administrators and education secretaries. Pastors
and teachers range in the middle, and Division Directors of Education
and General Conference administrators show the least congruence of

opinion.

Results and Hypotheses

Hypothesis 1

In the null form Hypothesis 1 states that there is no signifi-
cant difference between the expectations of the role of the Division

Director of Education as perceived by themselves and as perceived by
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TABLE 77.--Ranking of Pairs of Units (Professions) According to the

Degree of Agreement Between Them as Assessed by the Percentage of

Communality Exhibited by the Categorizatiom of Their Responses to
the Instrument

Percentage
Rank Groups of
Communality
1 Church Administrators--All Subjects 83.3
2 Education Secretaries--All Subjects 76.7
2 Educational Administrators--All Subjects 76.7
4 Educational Administrators--Div. Dir. of Educ. 73.3
4 Educational Administrators--Teachers 73.3
4 Educational Administrators==Church Admin. 73.3
4 Education Secretaries--Pastors 73.3
4 Education Secretaries--Church Administrators 73.3
9 Education Secretaries--Educational Admin. 70.0
10 Teacners—--Pastors 66.7
10 Teachers--Education Secretaries 66.7
10 Pastors--All Subjects 66.7
13 Church Administrators--Pastors 63.3
13 Educational Administrators--Pastors 63.3
13 Educational Admin.--General Conference Admin. 63.3
13 Teachers--=All Subjects 63.3
17 Div. Dir. of Educ.--General Conference Admin. 60.0
17 Div. Dir. of Educ.--Education Secretaries 60.0
19 General Conference Admin.--All Subjects 56.7
19 General Conference Admin.-—Church Admin. 56.7
19 Church Administrators—-Teachers 56.7
19 Div. Dir. of Educ.--Teachers 56.7
23 Div. Dir. of Educ.--Pastors 53.3
23 Div. Dir. of Educ.=-=-Church Administrators 53.3
23 piv. Dir. of Educ.-—-All Subjects 53.3
23 General Conference Admin.--Educ. Secretaries 53.3
27 General Conference Admin.--Teachers 46.7
28 General Conference Admin.--Pastors 40.0

Statistically there is a negative pattern of similarity but
notable elements of agreement of view are evident which in practice

constitute a working base of agreement.
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each of the church groups. Specifically pastors, teachers, education
gsecretaries, church administrators, educational administrators,
General Conference church administrators, and education secretaries.
The Cattell Coefficient of Pattern Similarity generated scores
based on the means, standard deviationm, and slope of the pattern of
response of these groups to the instrument, and at the .0l level in
all cases, found significant differences ranging in value from - .29
to - .83. Thus null hypothesis 1, is rejected since significant
differences between the expectations of the role of the Division
Director of Education, as held by the directors themselves and by

each of the other church groups, are observed.

Hypothesis 2

In the null form hypothesis 2 states that there is no signi-
ficant difference in the expectations of the role of the Division
Director of Education as perceived by the various groups of respon-
dents studied. Specifically there is no significant difference in the
expectations held for the role of the Division Director of Education
by pastors, teachers, education secretaries, church administrators,
General Conference church administrators and education secretaries.

The Cattell Coefficient of Pattern Similarity which generated
coefficients of similarity between the various pairs of groups in-
cluded in the study, in all cases, with the exception of the compari-
son of educational administrators and teachers (.10 level), revealed
significant and negative differences between all of the groups at

the .01 level of significance. Thus the pattern of significant
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difference of expectation among the groups is so clearly apparent

that the null hypothesis 2 is rejected.

Hypothesis 3
Hypothesis 3, in the null form, states that there is no sig- -
nificant difference in the expectations held for the role of the Divi-

sion Director of Education by respondents constituting each of the

gl

various church professions (units).
The Kendall Coefficient of Concordance W tested the reliabil-

ity of the responses to the instrument within each of the major

groups and found this reliability to be significant. However, in all
. cases the coefficient of reliability was relatively low indicating

great difference of expectation held for the role of the Division

Director of Education, by respondents within each of the major groups.

Since, for no significant differences to exist between respondents,

a Kendall Coefficient of + 1.0 would be required, and since, at the

.01 level of significance no group achieve a coefficient > ,39, the

third null hypothesis is rejected.

Hypothesis 4

Hypothesis 4 in null form states that there is no significant
agreement among the major groups included in the study relative to
certain statements of the instrument. Judged by the median and
interquartile values of the responses of the seven groups to the
thirty statements of the questionnaire, it is noted that the groups
responded unanimously in category 1, showing 'strong agreement" to
nine of the statements of the instrument (table 75). The null

hypothesis 4 is, therefore, rejected.
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CHAPTER V

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

Summary

Concern as to what should constitute the role of a Division
Director of Education was not merely of passing interest to the author.
Having served as teacher and mission director in the local sector
(level), and then as teacher, principal, and education secretary in
both the union and division sectors (levels), he had ample opportuni-
ty to view the Adventist educational work from the perspective of the
administrator, the administrated, and the counselor. The frictions,
frustrations, and futilities apparent in the role of the Division
Director of Education were evident enough, but what were the creative,
supportive, and positive aspects of the role? Were there specific
educational needs that the Division Director of Education could £1i1l1,
or was his a role of obsolescence? In the hope that sufficient con-
sensus of opinion to clearly indicate areas of needed service would
exist among various groups within the Seventh-day Adventist church
concerning the role of the Division Director of Education, this study
was begun.

The purpose of the study was first to determine the extent of
divergence and congruence of the role expectations held for the
position of Division Director of Education in the Seventh-day Adventist

church. Second, and perhaps more important, was the attempt to
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ascertain, as accurately as possible, a delineation of what should
constitute the role of the Division Director of Education, as viewed

by wvarious groups of workers employed by the Adventist Church.

Population Studied
Altogether 1,354 respondents were selected for this study.
The five populations consisted of 15 General Conference, 31 division,
177 union, and 461 local level respondents, as well as 173 school
administrators. The random samplings consisted of 248 pastors
(4.4 percent of the population), and 249 teachers (6.5 percent of
the population). Of the 1,354 subjects, 495, or 36.13 percent,

responded to the questionnaire.

Procedures

A printed questionnaire designed in format to be computer
read and containing thirty-three statements was mailed to respondents.
Accompanying each questionnaire was a personal letter, a covering
letter from the General Conference department of education, instruc-
tions, and a self-addressed envelope.

The questionnaire provided a five-point scale of response,
with 1 showing "strong agreement” and 5 showing "strong disagreement.”
Additional comments were requested and 203, or 41.01 percent, of
returned duestionnaires contained written comments. Statements &4
through 33, which dealt with components of the role of the Division
Director of Education, were grouped under six area headings, which

greatly facilitated the organization and presentatiom of data.
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The three types of statistical procedures used measured
reliability of the respouses within each group, similarity of pattern

among the groups, and item identification.

Conclusions
Major Findings
As presented on table 75, the composite view of all the respon-
dents and the emphasis of individual groups clearly indicate priorities
relative to the statements on the role of the Division Director of
Education. The three major sections presented in table 75 are now

discussed.

"Strong Agreement' Section

Christian Philosophy of Education

The statement given very definite first priority in this sec-
tion deals with propagating the philosophy of Christian education at
schools throughout the division (statement 29). Only General Con-
ference administrators and Division Directors of Education did not
rank this first. Written comments emphasize this need, not so much
in a theoretical sense, but to be evidenced in the ability of the
Division Director of Education to interpret this philosophy, making
it relevant and practical to local educational systems and require-
ments. Also in section one are two other statements concerning
spiritual %eadership. These deal with relevant, spiritual Bible
teaching (statement 28) and the emphasis on character building among
teachers and students (statement 26). Written comments expand these

ideas to include fostering ministerial training and encouraging
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talented Adventist youth to join the ministry. Persomal Christian
witness and fostering character development in church members through
the right example were also mentioned. The need for united, coopera-
tive efforts by educators and workers of all sectors and units in the

accomplishment of these aims was emphasized.

Consulting Division Administrators

Second priority went to consulting Division administrators
on all significant educational matters (statement 21). One respon-
dent said that the Division Director of Education is an educatiomal
specialist and thus an advisor. He is not to dominate church admin-
istrators, but, on the other hand, it is not wise for church adminis-
trators to disregard the assistance he can give.

Communications with General Conference
Education Department

Third priority was given to maintaining communications with
the General Conference education department (statement 8). Two other
statements in this section relate to communication with educators
(statement 5) and consulting through education secretaries on all

major facets of educational planning and operation (statement 9),

Upgrading, Inservice Training Area of

'‘Specialist and Consultant"

Fourth priority was given to encourage upgrading and inservice
training for teachers of all levels (statement 19). Three other
statements from this section fit here. These relate to the organiza-
tion of division-level workshops (statement 18), distribution of

innovative resource materials (statement 16), and consultation on
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planning and problem-solving situations (statement 17). Written
comments stressed repeatedly the importance of the director's serving

as a specialist and a counsultant.

Ensure Adventist Emphasis

Priority, equal to that of upgrading and iaservice training,
was given to ensuring an Adventist emphasis in schools of all aca-
demic levels (statement 32). This is the only statement from the
area of supervision included in this section. Division Directors
of Education and General Conference adminigtrators, according to the
rank order which they assigned to this statement, agreed with it more

strongly than did the other groups.

"Moderate Agreement' Section

Supervisor and Evaluator

The area of supervision appears in three of the nine state-
ments included in the "agree" section. First priority goes to en=-
suring an optimum balance in school programs (statement 31). Related
statements included in this section referred to maintaining current
files on educators (statement 33) and being responsible for overall
supervision of Adventist schools (sta:emenc_30). Written comments
stressed the need for shared responsibility in supervision. Educa-
tional boards, school administrators, and education secretaries of
the various sectors all needed to cooperate in the supervision of

schools.
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Assisting in Assessment of Educators

Statement 22, concerning assisting union educators to assess
the professional performance oé educators in their sectors, included
in the area of '"relations with management," was of particular interest
as it ranked high in this section. Also worthy of note was the fact
that church administrators ranked this statement relatively highly.
Thus it is evident that they do not view the close association of a
Division sector specialist with their workers as presenting a problem,

but rather as providing a service.

Coordination Through Upholding Standards

Upholding standards (statement 10) was ranked lower by educa-
tional and General Conference administrators than other groups.
This is probably not because they were less agreeable to the uphold-
ing of standards but questioned whether the Division Director of
Education was the person to decide upon and to implement strong

action in this regard.

Initiating Master Plans

Initiation of master plans by the Division Director of Educa-
tion (statement 20) was ranked in this position very counsistently by
the units of respondents. Written comments emphasized that the
Division Director of Education should strongly support planning, but
that the initiation of plans should normally occur at the union and

local sectors.
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Director of Persomnnel

Two statements concerning the directing of personnel come into
this section. One concerned the assessment of the professional suit-
ability of educationmal personnel considered for inter-division trans-
fers (statement 15), and this was ranked higher by Division Directors
of Education and General Conference administrators than by other
groups. The other, on advising in the selection and appointment of
union education secretaries (statement 12), was ranked very highly
by Division Directors of Education (second rank) and General Confer=-
ence administrators (fourth rank). Education secretaries favored

the statement, but teachers and pastors were the least favorable

toward this statement.

Communication with Church Members

Communication with church members through sermons, campmeet-
ings, and other church gatherings (statement 4) was the last state-
ment to come into this section of "agreement.'" Written comments
showed two directions, one in which much contact of this kind was
desired, and the other which recognized the limitations the Division
Director of Education, as a mortal human being, would have in meeting

such expectations.

"Least Agreement" Section
The last nine statements, as revealed by their rank and the
response of group values, received decidedly less "strong agreement'
by respondents than those of the first two sections. Considerable

variability in the patterns of response made to them is also noted.
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Relations with Management

Promotions based on the assessed performance of educational
workers (statement 23) was not objected to by the teachers, education
secretaries, or General Conference administrators. However, pastors,
who are not personally affected, considered this principle unsuitable.
And apparently Division Directors of Education did not want to bear
the responsibility for making an assessment which might so crucially
affect the future of fellow workers. Other related statements in this
section included insistance that church administrators adopt specific
measures to meet educational needs (statement 25). Local and union
sector education secretaries agreed to this, while church administra-~
tors from these sectors and Division Directors of Education ranked
it very low (29 and 28). In summary, the large number of written
comments on this statement stressed that mutual trust and respect
and close cooperation between Division Directors of Education and
church administrators, and not insistence, was the right approach.
The question of the practicality of one man placing his opinion in
opposition to that of a committee was discussed. Statement 24 con-
cerning whether the Division Director of Education should have execu-
tive authority in professional matters was ranked last. Additiomal
comments stressed the need for committees to have executive authority
in all matters. The dislike of dominance and the need for a balance
between centralized and shared authority was expressed. There was an
expressed desire for a united educational program and for sound
overall planning, but the majority of respondents do not wish to see

dominant leadership by the Division Director of Education.
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Director of Personnel

There were three statements from the area of director of
personnel included in this section. Directing the professional acti-
vities of union and local education secretaries (statement 1ll) was
agreeable only to pastors. Advising on the selection and appointment
of educational administrators (statement 13) was agreeable only to
Division Directors of Education. No groups appeared to strongly
favor involvement of the Division Director of Education in the pro-
fessional assessment of educational workers considered for inter-

union transfers (statement 14).

Evangelistic Qutreach

The concept that the Division Director should personally con-
duct evangelistic outreach each year clearly ranks in this low agree-
ment area as assessed by all the groups except pastors, who ranked it
in eighth place. Written comments offered diverse opinions but did
not, as a whole, suggest that this statement be ranked any higher

than it is.

Needs Assessment

The item least desired by respondents was having needs assess-
ments conducted on their schools and workers by the Division Director
of Education (statements 6 and 7). Respondents suggested that he
should visit as many schools as possible and supﬁort the programs,
but preferably with money rather than advice. They thought that he

should be their guardian and supporter, but not their assessor.
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Hypotheses
Since the four null hypotheses were rejected, significant
responses in each of the four areas covered by these hypotheses may

be expected.

Hypothesis 1

Positively stated, the prediction of hypothesis 1 is that
significant agreement will exist between the expectations of the role
of the Division Director of Education as perceived by themselves, and
each of the other church groups. The Cattell Coefficient of Pattern
Similarity indicates a negative pattern among the groups, with the
larger coefficients appearing in comparisons involving Division
Directors of Education and General Conference respondents. In a
comparison of the scores of two groups, a coefficient > .71 in either
a positive or negative direction, indicates a communality of response
equal to or greater than fifty percent. The coefficients presented in
table 17 (page 74), as generated by the Cattell Coefficient of Pattern
Similarity analysis, indicate that Division Directors of Education
responded differently from pastors and church administrators at all
levels to more than fifty percent of the statements of the instru-
ment. Smaller negative coefficients were observed when the responses
of directors were compared with those of other e;ucators.

Table 76, indicates the congruence of opinion by comparing the
percentage of group response which are categorized identically. These
percentages corroborate the pattern indicated by the Cattell Coeffi-
cient of Pattern Similarity profile. The percentages are based on

median and interquartile deviation values, which as already explained,
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constitute a different measure from the tridimentional basis of the
Cattell Profile. Precisely similar values and patterns would, there-
fore, not be expected. Two examples will suffice. Division Directors
of Education evidently respond differently from pastors and church
administrators on roughly half the statements of the instrument (table
17), and agree with them on about half the items (table 76). Division
Directors of Education and educational administrators respond differ-
ently to about a third of the statements (table 17), and show similar
responses to about seventy percent (table 76).

In the comparison of the expectations held for the roie of
the Division Director of Education by the directors themselves and by
the respondents of other groups, there appears to be harmony within

diversity.

Hypothesis 2

Hypothesis 2 states that significant agreement will exist among
the major groups concerning their perception of the role of the Divi-
sion Director of Education. Based on the communality of responses
evident by the seven groups included in the study (see tables 76 and
77), educational administrators and education secretaries show the
greatest degree of agreement with other groups. Their average agree-
ment percentages are 69.4 and 66.1 respectively. Church administrators
and teachers are second with 62.8 percent and 61.1 percent respectively.
Pastors and Division Directors of Education come third with 59.9 per-
cent and 59.4 percent respectively. General Conference administrators

are last with 53.3 percent average communality with the other groups.
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Viewed slightly differently, by comparing the percentage of communality
exhibited by each group with the response of all the subjects, church
administrators show the greatest degree of agreement with 83.3 percent
of identically classified responses to all subjects. In second place
education secretaries and education administrators both have 76.7
percent communality with all subjects. Third are pastors and teachers
with 63.3 percent of communality, fourth, General Conference adminis-
trators with 56.7 percent, and fifth are Division Directors of Educa-
tion with 53.3 percent communality of responses with that of all the
subjects. Clearly the groups of respondents, excluding Division
Directors of Education and General Conference respondents, show a
predominant pattern of agreement in their expectations concerning the

role of the Division Director of Education.

Hypothesis 3

According to the Kendall Coefficient of Concordance W, the
consistency of response within each profession or unit was statis-
tically significant, though not high. Considerable diversity of
opinion within the groups was thus indicated. The Kendall coeffi-
cients suggest that of the professional groups of respondents in this
study, the General Conference administrators had the greatest degree
of agreement of opinion amongst themselves. Division Directors of
Education were second, church administrators third, education secre-
taries and teachers tied in fourth place, educational administrators
were fifth, and pastors last (see table 10).

The size and composition of the groups concerned must be taken

into account when considering these scores. Also the concept that
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testing reliability means ascertaining the consistency of the respon-
ses from a group, and does not signify whether their responses are

sound or not for groups can be consistently wrong.

Hypothesis 4

Hypothesis 4 states that there is significant agreement among
all the major groups of respondents councerning certain statements of
the role of the Division Director of Education as presented in the
instrument.

There are nine of the thirty statements concerning the role
of the Division Director of Education to which each of the seven major
groups responded with "strong agreement' (category 1l). There are a
further three statements to which six of the seven groups responded
in category 1, showing '"'strong agreement," and one group responded in
category 2, showing "agreement." There were seven other statements
to which all the groups responded in categories 1 or 2, showing "agree-
ment.”"” Thus in response to nineteen of the thirty statements unani-
mous agreement was shown by all the groups.

Since in response to nine statements complete unanimity among
all the groups existed, and since in response to a further ten state-
ments all the groups agreed that these statements should be part of
the role of the Division Director of Education even tﬁough the degree
of agreement varied somewhat, it appears that there was very signifi-
cant agreement among the groups concerning almost two thirds of the

statements of the instrument.
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Written Comments
The summary of comments is placed in appendix 4. The tasks
emphasized were that the Division Director of Education should be
more involved in: (1) financial educational matters, (2) training
programs for nationals, (3) quality control of new facilities, (4)
development of extra-curricular religious instruction, (5) and

agsessment of the value of graduates to their communities.

Recommendations

The following recommendations are based on the ranking of the
statements of the role of the Division Director of Education as per-
ceived by all the respondents of the study. The group emphasis evi-~
denced by the categorization of the responses of major church groups
to these same statements is also considered. Furthermore, in some
instances the impact of the written comments is evident. The recom-
mendations are as follows:

1. The Division Director of Education should propagate the

philosophy of Christian education at schools throughout the divisionm.

2. The Division Director of Education should consult and
advise the division church administrators on all educational matters.

3. The Division Director of Education should ensure that
relevant, Bible teaching is conducted at all academic levels within
the Adventist schools. He should also devise means for adequate
Bible instruction on a non=-school bagsis where this service is needed.

4., The Division Director of Education should maintain active

communication with the Gemeral Conference department of educatiom.
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5. The Division Director of Education should encourage up-
grading and inservice training programs in all sectors (levels)
within the division. He should also encourage the development of
advanced training programs and the provisions of scholarships, bur-
saries, and fellowships to assist in making these programs as widely
available as possible.

6. The Division Director of Education should ensure an Ad-
ventist emphasis in the curriculum of schools at all academic levels
within the division.

7. The Division Director of Education should organize
division-level workshops, conferences, institutes, and extension
schools to provide inservice education for the greatest possible
number of personnel.

8. The Division Director of Education should encourage the
development of reéource centers with a view to provide innovative and
useful educational materials adapted to the particular needs of the
areas within the division.

9. The Division Director of Education should consider the
fostering of character development among teachers and students as
his major concern. (This concern will also be felt by his associates
and should reach out to church members as well).

10. The Division Director of Education, through his associate
educational secretaries, should consult on all major facets of educa-

tional planning and operation in union and local sectors.
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11. The Division Director of Education should communicate with
all educators within the division through education publicationms,
letters, and other available means.

12, The Division Director of Education should act as consultant
in educational planning and problem-solving situations. This should
help to prevent crises.

13. The Division Director of Education should ensure an opti-
mum balance among work, study, worship, and recreation in all division
schools.

1l4. The Division Director of Education should assist union
educational secretaries in assessing the professional performance of
educators.

15. The Division Director of Education sitould undertake to
uphold professional and religious standards as set by the church, even
to the extent of closing a school, which, after warning, refuses to
comply. (This is not to sanction unilateral action by the director,
but rather to stress that while working closely with the managements
and coumittees concerned, he still would not gloss over low standards
in order to retain in denominational records the name rather than
the substance of Adventist education.)

16. The Division Director of Education should ensure that
current files are maintained of the demographic and professional
status of all educational personnel.

17. The Division Director of Education should see that master
plans of development are kept current for all union and divisiomn

educational institutions.
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18. The Division Director of Education should be responsible
to ensure that adequate supervision of Adventist schools throughout
the division is maintained.

19. The Division Director of Education should be responsible
for the professional aspects of negotiations for all inter-division
transfers of educational personnel and for advising the employing
boards of suitable candidates for the proposed positionms.

20. The Division Director of Education should communicate
with church members about Christian educationm at various church
gatherings and through sermons.

21. The Division Director of Education should advise on the
selection aﬁd appointment of all union educational secretaries.

There appears to be a dichotomy between the ''strong agreement'
concerning aspects of the role of the Division Director of Education,
such as assuring quality Bible teaching, ensuring an Adventist empha-
sis in the curriculum of schools, and maintaining a balance in school
programs, and the lower degree of agreement awarded by respondents
for his responsibility for the supervision of schools. It appears
that supervisory powers would be essential if the "strong agreement"
aspects of his role are to be accomplished. This apparent dichotomy
may not exist. Further study coancerning the supervisory role of the
Division Director of Education is recommended.

It is apparent from the responses to the instrument and the
additional comments that the union education secretary holds a

pivotal role in the educational work of the church. His role,
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particularly as it relates to church management and the department
of education, appears to be a fruitful area for further research.
Since respondents indicate that high religious, professional,
and academic standards should be maintained in Adventist schools, a
profitable study might be conducted with a view to developing a system
of quality control suitable to the educational activities of the

Seventh-day Adventist Church.
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OFFICE OF EDUCATION
» General Conference of

Adventists
CHURCH WORLD HEADQUARTERS: €590 GASTERN AVENUE, NW, WASMINGTON, O.C, 20072
TELEPHONE: (202) 7230800 « CASLE: ADOVENTIST, WASHINGTON TELEX: Q.

January 9, 1975
To Whom It May Concern

Elder T. V. Gorle, of the Trans-Africa Division, is at the
present time working toward his Doctorate at Andrews
University. He is proposing to make a study on "The Role
of Division Directors of Education in the Seventh-day
Adventist Church". He has consulted with the Department
of Education on this, and we feel that this study may make
a positive contribution towards strengthening the work of
this department in the world field. Anyching that you may
do to cooperate with Brother Gorle in obtaining this
information will be greatly appreciated,

Sincerely yydf;:’—g
A7
4 ' NS
WALTON J, BROWN

Acting Director
Department of Education

WJB/]
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Andrews University Berrien Springs, Michigan 49104 (616) 471-7771

January 5, 1976

You and | belong to, pctentially, the greatest growth organization on our globe.
The magnitude of that potential is known only to God. Increasingly, our Seventh-
day Adventist church operation Is coming up for review by consclentious and
concerned members. Andrews University, particularly In Its graduate school, is
research oriented. !+ thus affords scope for thorough [nvestigatiocn.

| seek and greatly value your personal opinion. You have been selacted, either
because of the church position of leadership which you hold, or through a
scientifically planned random selection in the case of teachers and pastors.

This questionnaire is covering nine world divisions as well as General Conference
personnel.

This study deals wi+h the work of the Division Director of Education. Does his
present role suit the current situation? Are there areas of activity which he
should enter? Are there segments of hls work that are now cbsolete? As Division
Director of Education for Trans-Africa, | am preparing this study for my doctoral
dissertation. Beyond this, | am eager to serve my division In the most relevant
and sul+able manner. Your input will not only aid this study, but is very likely
+o have real bearing on future trends In Adventist educatlional administration.
Your views are important and your opinion urgently needed. Please don't lay

thls paper aside, but take Just ften minutes to complete the one page questionnalre.

You don't need to write anything, not even your name. £ r fol low th
Instructions given on the guestionnalre. So brief a questionnalre cannot be

comprehensive, and |f you have comments or suggestions, please write them on +he
back of the questicnnaire, or on a separate sheet which you should enclose with
it, In the self-addressed envelope provided.

| enclose a letter from Dr. Brown, head of the education department of the General
Conference, to assure you of the denominational support of this study. Andrews
University department of education is also keenly Interested In the result+s of
+his study. Over !,500 respondents including workers from the General Conference
to local pastors and teachers are Included In this study and I+s success depends
on each of you. | appreciate your help greatly.

Yours sincerely,

v Laltl, Shairman.ooc+oral Commi+tee and
rofessor of Educational Administration
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Andrews University Berrien Springs, Michigan 49104 (616) 471-7771

A single page questionnaire concerning the Role of a
Division Director of Education, with covering letter and
instructions, was mailed to you in January. I am eager to
receive your response, which according to my records, has not
arrived. Postal inefficiency or some other restraint may have
interrupted communication. Therefore, I am sending another set
of materials to you, in the hope that you will mark the

. questionnair: and return it to me as soon as possible.

Your assistance is greatly valued and appreciated,

Yours sincerely,

Pvg gsof of Educational Administration
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THE ROLE EXPECTATIONS FOR THE DIVISION DIRECTOR OF EDUCATION
OF SEVENTH-DAY ADVENTISTS, AS PERCEIVED BY SEVEN
STATUS GROUPS WITHIN THE CHURCH

Introduction to the Questionnaire

This study, as the title indicates, deals with the role of the
division education secretary, now officially known as the division director
of education. Is more direction, as apparently indicated by the new title,
needed in the church educational system? If so, how is this guidance, and
direction to be given? Our fast moving world, almost hourly effects the
professional roles of countless educational specialists. Since the influ-
ence of the division director of education is so far reaching, and conditions
are so rapidly changing, it appears that a study into his role, which may
help to define his duties more accurately, is both important and timely.

Your perception of his role is important. By 'role" we mean what you
consider the director "ought'" to do. Nine divisions and seven groups of
church workers are included in this study in order to give it the broadest
and most practical base possible.

Since this questionnaire is to be computer scanned, it is important that
you place a heavy PENCIL line in the block corresponding to your choice
(you may erase a mistake, for the scanner will not pick up light smudges on
the paper). 1In SECTION I, which calls for Demographic information, you are
asked to kindly mark the block which best suits your situation. SECTION II,
which deals with the role of the division director of education, seeks your
perception of this role. This is indicated by the number you choose from the
five possible points on the scale from (1) Strong agreement; to (5) Strong
disagreement. If your response to a question is neither of these extremes,
you will need to select one of the other intervening numbers which most
nearly reflects your response.

L »o

EXAMPLE: é’ﬁ ‘;é:-,‘-

1. The division director of education should have at least a2 T
a doctorate in Educational Administration, or in General 1 345
EdUcAtion .ccccerecosnccasessrsscnscsssscncscnsasnccnsnnns U ‘ U U ﬂ

(If you agree with this idea, but do not strongly agree with
it, you would mark the 2 on the scale between (1) Strong agreement
and (5) Strong disagreement). Having seen this example, please turn
over leaf and complete the Questionnaire.
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DIVISION DIRECTIOR OF EDUCATION ROLE - QUESTIONNAIRE

SECTION I DEMOGRAPHIC INFORMATION: Please mark the correct block in answer to questions 1 - 3.

1. Your present employment i{s mainly in the area of: (1) Pastoral work; (2) Teaching; (3) Educ-
ational secretaryship; (4) Church administration; (5) EBducational adminiscration; (6) Other...

2. Your present work is directed by: (1) A local conference; (2) A local field, mission or section;
(3) A union conference: (4) A mission union; (5) A division; (6) The General Conference.......
3. The division in which you curreatly serve is: (1) Afro-Mideast; (2) Australasia;
(3) Euro-Africa; (4) Far Eastern; (5) Inter-American; (6) Northern European- 123
West Africa; (7) South America; (8) Southern Asia; (9) Trans-Africa....coveceenecn... ﬂ u U

[ R R e T Y

>
—t
g
SECTION II ROLE OF DIVISION DIRECTOP. OF EDUCATION: Zlease tate the following questions -~ 1 to 5: E
"

COMMUNTCATOR AND COQRDINATIOR: The divisica ilreczor of eduratlon should:

4. communicate with churech zezbers throuzi sermons. ~amomeetiags and other church gatherings........v..
S. communtcate with all levels of snursh wouoarses, thrcugh education deparzzent publicationS..........
6. assess the needs af schocis iud 2ducar.rs, :tarsuch frequent, therefore, brief school evaluations....
7. asgsess the neeas of 3schosis anc ezu: it

=73, tarough less frequent, in depth, school evaluations......
8. wmaintain active cowrmunicaticn with the Geaeral Conference depiriment of edUCATLONes.veersonoeccsosss

9. consulz cn all majer *f educaticnal zlanmiag and speratlon, through education secretaries....
10. undertake to uphold professicnal and relijicus standards as 3et by the church, aven to the extent of

= cacmooooacs o ATee

cloging a school, whicn after warmingg, refuses to Zo@plv...........

P R L I I I I P A R Y

DIRECTOR OF PERSUNNEL: The daivisisa Jdirezi.r o7 educacion should:

l1. direct tne proressional aczivities °f uricn and iocdl education SECTELArieS......evevenecossnnansans
12, advise on the selection ind dppoiafment 3 Gil UNioN @2UCALiCn SECTBLACLeS . veereeeeeoracconncannnse
13. advise on rhe sele
l4. be responsible Ior

advising the secre

i, and coilege administrators.........

crlon and apmaintment or all seccadary schook,
the infrtial aegotlsticn of all transtfers of educational personnel between unions,

n
tariat 3¢ pendessiondily suitabie can:tiates for the propesed positions...........
15. be responsible for conducting the rrotessional aspects :f aegoeiations far all fnter-division trans-
fers of ecucaticnal personnal, ind advising the secretartat of suitabie candidates for the proposed
positioas............. Ceeeenraeaa

...... I L I R R R R D

EDUCATIONAL SPECIALIST AND GNSULIMT:

16. distribute innovative and useful moycazis

matertais.. ..., .. F
17. act as consultant (n waucasisai giann sclving siruacicns...... cssscenenssessaensenen
18. organize division ievel warkshogs, o matitutes nd extension scheols

19. encourage upsrading and inservioe all lsvels within the division..iieeeeinnnns.

,.
(

o cCcIcCacD

20. {initiate master plans of levelopment in divinion wdnzational {nszitutions...... ceaeense

RELATIONS WLITH MANAGEMENT - The divtsion dlractar of ocgcaticn shsuld:

21. ceonsult and agvica che D ~iminigrrazers oo

foant adicational matiers..iei.ieecenccn

22. agsisc wnicn edncar: o

o B T a4 Sial perisrmancs Sf educatorS..iicieaae. .
23, recommen! srozmoticns a S5 0Y asgesded mroliass serfarmance of Tiese WorkerS.....iieeenns
24, have executive aafharity a rcrofesiicnal edusatioo il aat

.
.
.
.
.
.
.
.
.
.
.
.
.
[ e Y e Fousmer Pogmd | snes

25. fnsist that church adminfszrizses adopt speclfl medsures o zeet :ducational aeadS....eiveverecones

SPIRITUAL LEADER:

Lo L.n oghoeul i

26. coonslder the Iostertin, of charaster developacnt wiong teachers and students 4s his major concern....

27. personally conduct some «ind ot avangelisti : ~urreacn each vear.....

R R I I A IR A A ]

28. ensure relevant, spiritual 3ibie “eacaing at al!l seademts levels.iiieiieensenn

sresenencesasecanenee

cococoaco

29. propagate the philuosophy = ¢ “hristtan educarisn az 4cnocls chroughout the division..veeeeceoeseonses

SUPERVISOR AND EVALUATOR: The divislon direcrtor of 2jucation should:

.
i
30. be responsihle for the supervisicn of Adventist schools throughout the division.

e iee e ceeeeanen
J1. ensure an optimum balunce “etween work, smudv, woeship and recreation !n all division schools.......
32. ensure an Adventist emphasis !n the curriculum of schoels, at all academic levels....evieveerennnnens

St ] o [eme | e §
[ gt | comen [ cmmet [ emere |
[ $mem [ e T bmma v }
[ @otes [ s s s |

A= - A~ 1Y n mem e v v mmad oo e e
33, =malntzin curvtons €llcos onothe dhmograrhic, ans

L$]

.
e K e ¥ P Aer - P tore]
cofezglonal status of all educarticanal perscanel.....

UPON COMPLETION OF THE QUESTIONNAIRE, PLEAGE TURN IT

OVER AND NOTE THE COMMENT ON THE BACK.
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YOUR COMMENTS?

This short questionnaire can not possibly cover all aspects of the
rple of the Division Director of Education. If you would like to
enlarge or comment upon the questionnaire, indicate the priority of
the major areas of the role, or mention other elements you consider
essential to this role, we would be delighted to receive such comments
in the space here provided.

Thank you most sincerely for completing and returning this

questionnaire to me.

COMENTS
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PILOT STUDY

During the summer session of 1975, the accompanying questionnaire
and covering letter were given to twenty-two respondents, all of whom
have served or are originally from territories to be included in the
proposed study. The responses were tabulated. The data from three groups
was fed into the computer, using the Cattells Pattern Similarity Index,
a3 profile programmed at Andrews University by Dr. Cruise.

A copy of the computer print out and charts and tables growing
out of it are included also. The distribution of the questionnaire in

the pilot study was as follows:

General Conference Level: 1 - Previous G.C. Educational Secretary

1 - Professor in a G.C. Institution
Division level: 2 = Division Educational Secretaries

2 = Teachers from Division schools
Union level: 1 = President

’ 1 - Educational Secretary

1 = Accountant

2 - Principals of Union schools

2 - Teachers from Union schools
Local Conference or Field: 1 - President

1 = Treasurer

1l - Principal

1 - Educational Secretary

2 = Teachers

3 - Pastors
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B ~ 44 Beechwood Court,

Dear Colleague at Andrews University,
- I have developed a short questionnaire dealing with the "Role of
a Division Director of Education.*-—I am eager to rerfect this quest-
--—43onnaire, and also to make a trial run of Cattell's Profile Analysis.

If you would be so kind as to give fifteen minutes of your crowded
day in filling out this questionnaire, I would be most appreciative.

If you have comments or suggestions as to important areas omitted or

awkwardly expressed questions, or matters that are not clear to you,

please write these in the open space on the questionnaire, or talk to
me about them.

I do not want the questionnaire to be longer than one page that
can be computer scanned, when it is finally drawn up, nor do I want it
to appear too formidable, In its final form, th;s questionnaire will
probably go to over 1,500 workers ranging from the General Conference
to the local church level and covering nine world divisions.

Notice that by "role" I mean what you consider the Division
Director of Education should or gught ideally to do. Your views will
naturally reflect your previous experience, and are very important and
significant.

Thank you again sincerely for your generous kindness to me,

Your fellow sojourner,

T.V.Gorle
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Role of the Division Director of Education Questionnaire

Dear Colleagus:

You, with a sslect group of Adventist vorkers from the General Conference and *he world Divisions are invited
to respond to this brief questionnaire. The findings of this cesesrch will have long range effects oa the Seventh-

day Adventist Educacional System. Your views are significant 20 matcter in what line of church work you are presentl
eungaged.

In this study we mean by "role” what YOU consider the Division Director of Education (the new title for the Divis
Bducation Secretary), AUGHT to do. Wa sre interested in YOUR perception of his role.

This quastionnaire will be computsr scanned. It is izportant that you place a heavy PENCIL.line in the block
correspoading to your choice. (You may erase a mistake for the scanner will not pick up light smudges oan the paper.

Example: The Division Director of-Rdueatiom-should have at least a Doctorate in Educational Administraction,
or in General Education. . .

Strongly disagree Q) If you strongly disagree with this
Disagree ) statement you would put a firm mark 1 2 3 &4 s
No Opinion : Q) vith & seft pencil in block number ;
Agree (4) onae. ﬁ U ﬂ U ﬂ
. Strongly Agree [¢))] ’
Now that you have-seen this example,-kindly- turn over the page and complete the following questions in the sace

- Baaner.

Timothy V. Gorle
B-44 Beechwood Crt
Berrien Springs
Michigan 49103
usa
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DEGRAFHIC INFORMALIUNG

1.

6.

VX ¥ A

Please mark the correct block: Your present employment is mainly: Pastoring (l); Educational (2).

Church Administratioa (3); School Administration (4); OLheE (5) eccecceccecscccccessorccascnssnnsas

Your present vork is dizected by: A local conference (1); a local Field, Mission or Section (2); a
Union Confersnce (3); a Mission Union (4); a Division (5); the Genaral Confersncs (6) .ccescceesess
Your educational training is on the level of: Up to the eighth grade (1); High school (2);

2 = & years of College (3); M.A. degrae (4); above M.A. (3) T
The years you have served in dencminatioual educational work [where this applies] may be gzouped
as: 0 = S yeaxrs (1); 6 - 15 yaars (2); 15 - 30 years (3); above 30 years (4) ..ccccceecccrncocceces
1s your pressnt educational work {where spplicable]: teaching on elementary or secoudary level (1)
teaching on college or professional traianing level (2); education secretary (3); school
administrator up to secondsry level (4); educational administrator on college lavel (5) ..ccccccnee
Please mark the block corresponding to the division you work ia:

s)Afro-Mideast (1); Australasian (2); Zuro-Africa (3); Far Eascern (4); In:cr-mricu (5); OoF ceveee

b)Northern Zurope-West Africs (1); South Amsrican (2); Southern Asia (3); Trans-Africa (4) .cccveveee
ROLE OF DIVISION DIRECTOR OF EDUCATION:

7.

21.
22.

23.
2s.

2s.

26.
27.
28.
29.
30.
.

COMMINICATOR AND COORDINATOR: The Division Director of Education should:
Communicate with church members and non-members by holding weeks of prayer, assisting at camp-
maetings, and helping with evangelistic OULTEECh .cciccceccuorececccecrncresrsnsaccscccacscnnscnces
Communicate wvith all levels of educators through: .
s. The Division Education Department PublicatioB .c.ceecdeveccccesscccscressvsscccsssrvessssovce
b, Personal visits €O SCROOLS ...icccevcccssccscvcasccsvccrcccsnssccancesosscsasscsscencstssossose
¢. Responsiveness to perscunal correspondence from the field ....ccccevvevecrcsarvonscsrssocccscne
d. Completing reports for the General Confarence Depsrtment of Educstion ....cccecovecsescavscse
Coordinate the educational work within the Division by:
s. Propogating the philoscopky of Christian Education at schools throughout the Division ........
b. Personally, or through education secretaries, coasulting in all school plaaning aad operation
¢c. Uadertakas to uphold professional and religious standards as set by the church, evean to the
exteant of closing a school vhich after wvarnings, refuses £O COMPLY .cececcscccccsccscssscnccse
Communicating the educatiocnal ds as ass d by him and his associates with local church
administrators and obtaining their specific commitments for meeting these needs .......ccceco
DIRECTOR OF PERSONNEL: The Divisioa Director of Education should:

Form the Union Education Secretaries into a professional teanm, and direct the®m ...ccccccceccvcncess
Have the final voice in the selsction of Union Education Secretaries (Veto power) ....cccccsceveees

Be consulted concerning the appointment of college and high school principals ..cccccc.ns cerersenes
Be kapt fully aware of 'all needs involving inter-union or overseas sducaticnal personnel .........
Be primarily respousible for the screening, processing and selection of all educacional personnel
entering the service of his divigion .cececcecrercerecrecrosccaccossccessossasaniosesesasasaanssens
EDUCATIONAL EAPERT AND CONSULTANT: The Division Director of Educacion should:

Provide and help Unioca EZducation Secretaries to provide resource MECerials ...ccivcecevcscscsccsces
Raspoud to calls for aid in educational planning and problem SOLVIOG sveeccscrescccnssrcsscnsasnnes
PROMOTER, PLANNER, INITIATOR: The Division Director of Educacion should:

Organiie snd help run teachers' inscitutes, retreats on union and division lavels .c.ccviececececaces
Hold prineipal convencions frequently enough to ensure innovative and concerted planning ccceceeee-
Assist in !oimhu.ng continual developmant and master plans for all educational ianscitucions .....
Organize upgrading, inservice, and educatiocnal extension SchoOl COULSES .....cccccccccccscscnescnsne
RELATIONSHIP WITH MANAGEMENT: The Division Dirsctor of Education should:

Ixpect greater dialogue and communication with Union Administrators on educational ®mACCErS .cecceee
Assess vage incremsnts for educatiocnal wvorkers sccording to their performancs ...cccceccecsccccsscces
SPIRITUAL LEADER: The Division Director of Education should:

Racognize his persounal relaticuship to God as being his Grestest CeSOULCE ..cccccscsvrcctcrscncncne
Counsider character development among teachers sad students more importane than scholarship ........
SUPERVISOR, EVALUATOR: The Division Director of Education should:

Alded by his union education secretaries and other specialist educational persoanel, sssume the
respousibility for the thorough supervision of the division-wide system of 3Chools ....cccveccccces
Maintain an Adventist emphasis in the curriculum of schools &t all levels (ccccccvcccccccccncoscene
Eaphasize and help ¢o implement relevant, spiritual Bible teaching ...cccccvceecccccscccscccccscccen
Ensure optimum balaace becween work, sctudy, vorship sand recreation in all schools ....ccccvecsccces
Coordinate ths unioca education secrataries in continual tesching a3sessment ....ccceccecccesccccces
Prepare written evalustion reports oo all schools he 488E€S8@S .c.ccvcvcicvrovssccrccanscsscscncnasne
Maincain within the depsrtment curreat files concerning the sssessed iadividusl accomplishments of
all educational ’.f“ml 0000 Cee00eritnetreesnererreienetsterrssttoressrersesisssesssacssancsscess

‘.
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Written Comments on Role Areas

First Priority--Educational Specialist
and Consultant

First priority in the area of "educational specialist and
consultant" is clearly placed on optimizing the development, per-~
formance, and fulfillment of educational personnel. The written
comments on statements 18 and 19 aﬁpear to place greater emphasis
on union and local sector upgrading and inservice programs supported
by the Division Director of Education than on division-level in-
stitutes, workshops, and extension schools. This priority is ex-
pressed by ideas such as expecting the Division Director of Educa-
tion to be field oriented, expecting him to train his associate
education secretaries to be proficient in the classroom, and ex-
pecting him to be able to adapt Adventist philosophy and practice
to local conditions. Inservice training, extension schools,
Qorkshops, and advanced training for teachers were all desired.

The second priority concerned teaching materials, planning,
facilitating. Producing and distributing resource magerials and
assisting in their proper use, and consulting and planning were
mentioned (statements 16 and 17). These activities depend greatly
on the ability of the Division Director of Education. The writ-

ten comments strongly stressed that he must have the right

philosophy, that he must be able to deal properly with government
in gaining recognition for schools, that he must foresee troubles,
understand legal implications, and be practical and well balanced

in judgment. He should not initiate planning which can be done in
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other sectors,but must be supportive of sound planning and help

provide the means of implementing these plans (statement 20).

Second Priority--Spiritual Leadership

Of the three statements (26, 28, and 29) given unanimous
group responses of '"strong agreement," the largest number of written
comments referred to statement 29 concerning the propagating of
Christian philosophy of education. The high priority placed om
this statement will be noticed when the overall response to the
individual statements of the instrument is discussed. The writ-
ten comments stressed the unique Adventist philosophy and the need
to assist teachers trained in non-Adventist institutions to absorb
this philosophy. The idea was propounded of sharing that philosophy
with other educators in the most agreeable, winsome way possible.
It was expected that statement 28, on ensuring that relevant, spiri-
tual Bible teaching be conducted at all academic levels, would be
"strongly agreed" with by Adventist church members. The comment
that local people have much to do with the quality of Bible teach-
ing, emphasizes that a vital cooperation by all units and sectors
of workers 1s necessary for the accomplishment of this aim. The dis-
cussions on the development of'character (statement 26) emphasizes
example and united interest and effort, not only on behalf of ed-
ucators, but for all church members.

Statement 27, on personally conducting evangelistic outreach,
showed wide variation of view. From those who thought the Division

Director of Education should be dedicated enough to join in
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evangelistic outreach, to those who considered he was too dedicated
an educator to take time off for public evangelism. The priorities
in this area appear to be that statement 29 on propagating Adventist
philosophy is first, followed by sound Bible teaching (28) and

character development (26).

Third Priority--Supervisor and Evaluator

Just as Adventist philosophy was emphasized as being supreme-
ly important in the section of 'religious leader,'" so Adventist
emphasis in the curriculum of Adventist schools at all levels
(statement 32), is clearly viewed by respondents as the most impor-
tant section in this area of "supervisor and evaluator." This
matter was so clear that evidently no written comment was necessary.

The responsibility for the supervision of Adventist schools
throughout the division was ''strongly agreed" with by all groups
except church administrators in the various sectors of the divisions
who "agreed," and the General Conference administrators whose res-
ponse was "unclassified." Some church administrators did not like
the idea that Division Directors of Education should be supervisors..
The written comments stressed the need for supervision of the schools
and that while the Division Directér was ultimately responsible for
this supervision, principals, boards of education, education sec-
retaries of the variocus sectors must share in, and assume responsibi-

lity for much of the detailed supervision of the church educational

program. The volume of comment may have been generated by the

incomplete nature of the statement or may indicate great interest in
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this area. The cask of assuring the optimum balance in school pro-
grams was agreed with as being part of the role of the Division
Director of Education. The maintaining of files on educational
personnel at the division office statement 31, was less strongly
agreed with.

Ensuring an Adventist emphasis in the curriculum is clearly
first priority, the responsibility for supervising Adventist schools
is second, followed by ensuring a proper balance in the school pro-

grams, and finally the maintaining of current files.

Fourth Priority--Communicator and Coordinator

Maintaining aétive communications with the General Conference
education department and consulting through associate education
secretaries were first priorities in this area. Written comments
suggested that directors communicate through various means with a
much wider range of Adventist educators, including those in training
and those in government employ. High standards were desired in the
schools but without closing schools. Sound assessment was needed but
this was considered to be a shared responsibility in which the Division
Director of Education could play a part, but for which he probably

would not be responsible.

Fifth Priority--Relations with Management
The priorities within the area of "relations with management"

clearly award consulting Division administrators (statement 21)

first place. Written comments support group responses in this.

Assisting union education secretaries in assessing the professional
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performance of educators ranks next. Written comment stressed re-
peatedly that the Division Director of Education should assist, aid,
and support union programs but not meddle in them. The various
statements dealing with directors insisting that church administra-
tors do certain things, or that directors have executive authority
in professional matters, caused much comment. To sum up this comment,
the Division Director of Education is an advisor who should not exert
pressure or direct but through good relations and cooperation, fos-

ter union educational programs.

Sixth Priority--Director of Personnel
Dominance by the Division Director of Education in the selec-
tion of educational personnel was generally unacceptable, particu-
larly in the union or local sectors. The director was to support,
train, and facilitate the work of educators. The director should

support, not select educational personnel.

Special Emphasis in Written Comments

Apart from the realistic comment that a Division Director
of Education attempting to cover the areas presented in the instrument
would have to be ten men with cast iron comnstitutions, or perhaps
a superman, several additional tasks not covered in the questionnaire
were mentioned. Only those comments of general application are pre-

sented. These tasks are grouped under topical headings.

Fiscal Matters
Division Directors of Education should attend to financial

matters. Teachers' salaries need to be studied. Means of generating
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greater funds for schools need to be sought. The assessment of the
capability of communities to finance schools, the need to increase
student bursaries,and improve training facilities for teachers, the
involvement in the planning particularly in the opening of new

schools, were considered to be aspects of the Director's role.

Training of Nationals
An increasing need to train national workers, particularly

educational administrators, was stressed.

Quality Control of New Facilities
The need was expressed for the Division Director of Education
to control the quality of new school buildings being erected. The point
was made that while local people should be encouraged in plans for
growth, guidance and strong direction were needed so that, in their
eagerness and lack of specialized knowledge concerning modern trends,

they not waste time and money in building useless facilities.

Non=-School Religious Instruction
Where Adventist schools cannot be operated, because of lack
of funds or government enactment, it was suggested the Division Director
of Education should work with pastors and parents in building an

organized system of religious training for students outside the school

system.

Assess the Value to the Community of Graduates
It was proposed that the Division Director of Education should

study the impact of the graduates of Seventh-day Adventist schools
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upon their own communities. The products of our schools should be

service-oriented.

Maintaining Influence
One respondent commented that he considered this study was
worthwhile because, he had not felt any influence from the Division

Director of Education, for many years.
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