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D ate co m p le ted : A u g u s t  1983

Prob lem

T h is  s tu d y  a d d re s s e d  th e  p ro b lem  o f how sm all C h r is t ia n  

in s t i tu t io n s  o f h ig h e r  e d u c a tio n  m ay b e s t  o rg a n iz e  a n d  m anage  th e i r  

f u n d - r a is in g  p ro g ra m s  to  m axim ize a lum n i s u p p o r t .  T h e  p u rp o s e  of 

th is  s tu d y  w as to  in v e s t ig a te  a n d  a n a ly z e  w h a t w ould  b e  th e  b e s t  

s t r a te g y  in  w o rk in g  w ith  a lu m n i.

M ethod

An e x p e r im e n ta l  d e s ig n  w as u s e d  w ith  a p r e - t e s t / p o s t - t e s t  

c o n tro l g r o u p .  S ix  d if f e re n t  t r e a tm e n ts  fo r  s tim u la tin g  a lum ni g iv in g  

w ere  s tu d ie d :  "D e a r F r ie n d "  l e t t e r ,  te le th o n , p e rs o n a l iz e d  l e t t e r ,

gimmick l e t t e r ,  in c e n tiv e  l e t t e r ,  a n d  p e rs o n a l  v is i ta t io n . T h e  s tu d y

1
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w as lim ited  to  B e th e l C ollege a n d  in c lu d e d  th r e e  h u n d r e d  alum ni random ly  

se le c te d  a n d  g iv en  one  o f th e  s ix  t r e a tm e n ts .  T h e  r e s u l t s  of th e  

s tu d y  w ere  d e te rm in e d  b y  th e  u se  of a n a ly s is  of c o v a r ia n c e  w ith one 

a n d  two c o v a r ia n t s . F u r th e r  s ta t is t ic a l  a n a ly s e s  in c lu d e d  a -p r io r i  

t e s t s ,  h is to g ra m s , c h i - s q u a r e s ,  a n d  s c a t te r p lo t s .  T h e  a n a ly s e s  in c lu d e d  

b o th  th e  a c tu a l  d o lla r  am o u n ts  re c e iv e d  from  th e  s ix  t re a tm e n ts  as 

well a s  th e  e x p e n s e s  in c u r r e d  in c o n d u c tin g  th e  t r e a tm e n ts .

R e su lts

T he  r e s u l t s  show ed  th a t  p e rso n a l v is i ta t io n  p ro d u c e d  th e  m ost 

d o lla rs  ; h o w e v e r , te le th o n  w as th e  m ost c o s t - e f f ic ie n t ,  fo llow ed c lo se ly  

b y  p e rs o n a l v is i ta t io n  a n d  th e n  b y  in c e n tiv e  l e t t e r ,  " d e a r  fr ie n d "  

l e t t e r ,  p e rs o n a l l e t t e r ,  a n d  gim m ick l e t t e r .

R ecom m endations 

R ecom m endations b a s e d  on th e  s tu d y  w e re ; (1 ) th a t  th e  r e s u l ts  

of th e  s tu d y  be  re v ie w e d  b y  th e  fund, r a i s e r s  of sm all p r iv a te  co lleg es  

an d  u n iv e r s i t ie s  a n d  th a t  th e y  im plem ent th e  m ost p ro d u c tiv e  m e th o d s , 

p e rso n a l v is i ta t io n  a n d  te le th o n ,  a s  th e  p r im a ry  m eans o f ra is in g  fu n d s  

from  a lu m n i; (2 ) th a t  p e rs o n a l  v is ita tio n  sh o u ld  b e  th e  c h ie f  m ethod 

of fu n d  r a is in g  am ong alum ni a s  long as e x p e n s e s  a r e  m inim ized ( th is  

can  be acco m p lish ed  b y  e i th e r  c u t t in g  th e  d o lla r  a m o u n ts  o r  r e s e a rc h in g  

in d iv id u a ls  in d e ta il  to  d e te rm in e  if th e i r  g i f ts  w ill be s ig n if ic a n t) ;  

(3) th a t  s in c e  c o s t a n a ly s is  p ro v e d  te le th o n  p ro d u c e d  th e  b e s t  r e s u l t s ,  

it  sh o u ld  b e  s e r io u s ly  c o n s id e re d  as  a m eans o f fu n d  r a is in g ;  (4) th a t  

l e t te r  w r itin g  a s  a  m eans o f fu n d  ra is in g  from  alum n i be u se d  a f t e r  

p e rs o n a l c o n ta c t  ; a n d  (5 ) th a t  s in c e  th e  in c e n tiv e  l e t t e r  p ro v e d  to  be 

th e  b e s t  incom e p r o d u c e r  o f th e  fo u r  l e t t e r s ,  i t  sh o u ld  be th e  p r e f e r r e d
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l e t t e r  u s e d  in  fu n d  ra is in g  ( f o r  v a r ie ty  i t  can  be  follow ed r e s p e c t iv e ly  

b y  th e  "D e a r F r ie n d "  l e t t e r ,  p e rs o n a l  l e t t e r ,  a n d  gim m ick l e t t e r ) .
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CHAPTER I

INTRODUCTION

T h e  m ost im p o rta n t r e s o u r c e  o f th e  U n ited  S ta te s  is n o t i ts  

oU, c o a l, o r  g o ld ; it  is i ts  y o ung  p e o p le . Due to  th e  r is in g  c o s t o f 

l iv in g , th e  A m erican  e d u c a tio n a l s y s te m  is  fac in g  a d if f ic u l t  tim e. 

C om petition  fo r  th e  d o lla r  is d ra m a tic a lly  in c re a s in g  a s  in f la tio n  a n d  

th e  c o s t of l iv in g  c o n tin u e  to  r i s e .  T h is  f in a n c ia l c r i s is  is  h a v in g  a 

s e r io u s  e f f e c t  on th e  m anagem ent o f c o lle g e s  a n d  u n iv e r s i t ie s .  As 

o v e ra ll  c o s ts  s o a r  10 p e rc e n t  p e r  y e a r ,  c o lle g e s  a n d  u n iv e r s i t ie s  e x p e r i ­

en ce  b u d g e ts  w h ich  do no t r is e  s u f f ic ie n t ly  to  o f fs e t  th e  f in a n c ia l 

c r i s is  (R ichm an  & F a rm e r, 1977, p .  2 9 2 ) . O v e r 1 ,200 co lle g es  a n d  

u n iv e r s i t ie s  in  th e  U nited  S ta te s  h a v e  a lr e a d y  b een  fo rc e d  to  c lo s e , 

a n d  o th e r s  c o n tin u e  to  be in d a n g e r  o f c lo s in g  (L a ll, 1981, p .  1 0 ) .

In  o r d e r  to  m eet th is  c h a lle n g e , m any in s t i tu t io n s  of h ig h e r  

e d u c a tio n  h a v e  e s ta b lis h e d  D evelopm en t o r  I n s t i tu t io n a l  A dv an cem en t 

D e p a r tm e n ts . T h e se  d e p a r tm e n ts  a r e  a n  in e sc a p a b le  n e c e s s i ty  fo r  a n y  

co llege  o r  u n iv e r s i ty ,  an d  th e i r  p u r p o s e  is to  w age a c o n tin u o u s  

cam p aig n  fo r  f in a n c ia l s u p p o r t  fo r  t h e i r  in s t i tu t io n s .  T he  b a s ic  im p o r­

ta n c e  o f  an  In s t i tu t io n a l  A d v an cem en t P ro g ram  is th a t  i t  e n a b le s  a 

co llege  o r  u n iv e r s i ty  to  m eet th e  le g itim a te  f in a n c ia l n e e d s  of th e  

in s t i tu t io n ,  to  c h a r t  i ts  g ro w th , a n d  to  a n tic ip a te  e m e rg e n c ie s . T h e  

In s t i tu t io n a l  A dvancem en t P ro g ram  m u st r e f le c t  th e s e  p u rp o s e s  b y  

a d a p tin g  i ts e l f  to  th e  e d u c a tio n a l a im s, le a d e rs h ip  s ty le ,  an d

1
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c o n s ti tu e n c y  of th e  co llege  o r  u n iv e r s i ty .  S o u n d  p ro g ra m s  m ust be  

e s ta b l is h e d  in  th e  a re a s  o f a n n u a l g iv in g , d e f e r r e d  g iv in g , c a p ita l 

c a m p a ig n s , c o rp o ra te  an d  fo u n d a tio n  g iv in g , c h u rc h e s  c o n tr ib u t io n s ,  

a n d  alum ni g iv in g . All of th e s e  fu n d ra is in g  a r e a s  a re  im p o rta n t to  

th e  in s t i tu t io n .

T h is  s tu d y ,  h o w e v e r , fo c u se d  on alum ni g iv in g , s in c e  it  h o ld s  

th e  k e y  to  s u c c e s s fu l  fu n d  r a i s in g . I t  is  th e  a lum ni who p e rp e tu a te  

th e  t ra d i t io n  a n d  who p o s s e s s  th e  g r e a te s t  c o n c e rn  fo r  a s u c c e s s fu l

o p e ra tio n  of th e i r  alma m a te r .  T h e ir  g iv in g  sh o u ld  be c o n s ta n t  a n d

sh o u ld  in c re a s e  a s  f u tu r e  c la s s e s  g ra d u a te  a n d  jo in  th e  alum ni r a n k s .  

In  1960, alum ni p ro v id e d  $180 million in  s u p p o r t  o f th e i r  co lle g es  a n d  

u n iv e r s i t ie s .  In  1973-74, t h e i r  g iv ing  h a d  in c r e a s e d  to  $509 m illion 

(R o w lan d , 1977, p .  2 7 6 ). In  1978-79, a lum ni r a is e d  to  $758 million 

th e  to ta l  of th e i r  c o n tr ib u t io n s  to  th e i r  c h o se n  in s t i tu t io n s  of h ig h e r  

e d u c a tio n  (M u rra y , 1981, p .  1 2 ). T he  y e a r s  1979-80 saw  a lum ni 

g iv in g  a p p ro x im a te ly  $910 m illion (M a g a rre ll, 1981, p .  9 1 ) . T h e n , fo r  

th e  f i r s t  time in  1980-81, a lum ni g iv in g  s u r p a s s e d  th e  billion  d o lla r  

m ark  w ith  $1,049 b illion  (M a g a rre ll,  1982, p .  7 ) .  Alumni g iv in g  cou ld  

c e r ta in ly  be th e  k e y  to  th e  p r o g re s s  of m any in s t i tu t io n s  a n d  e v e n  to  

th e  s u rv iv a l  o f o th e r s .

S ta te m e n t of th e  P roblem  

F o r c e n tu r ie s ,  in s t i tu t io n s  of h ig h e r  e d u c a tio n  h a v e  been  r e c e iv ­

ing  g if ts  from a lu m n i. Some in s t i tu t io n s  a r e  h ig h ly  s u c c e s s fu l  in  

r a is in g  fu n d s  from  a lu m n i, w hile o th e r s  a re  n o t .  In itia l  in v e s t ig a t io n  

re v e a ls  th a t  th e r e  is n e i th e r  a m odel, a sy s te m a tic  m e th o d , n o r  r e s e a r c h  

in  th is  a re a  of a lum ni f u n d in g . In s t i tu t io n s  r e a liz e  th e  im p o rta n c e  o f

th e  a lum ni g i f t ,  y e t  th e y  h a v e  te n d e d  to u se  th e  " s h o t - g u n  a p p ro a c h "
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in w h ich  th e y  c o n ta c t a lum n i b y  w h a te v e r  m ethod  is  a v a ilab le  w hen

m oney is  n e e d e d , h o p in g  to  re c e iv e  th e  fin an c ia l h e lp  d e s i r e d .  T h e re

is  a  n e e d  to  e s ta b lis h  a m odel o r  sy s te m a tic  p ro g ra m  w h ich  show s th e

m eth o d s  w hich  will acco m p lish  th e  b e s t  d e s ire d  r e s p o n s e .  A c le a r

d ire c t io n  to  ta p  th is  f in a n c ia l  r e s o u r c e  is  n e c e s s a ry  if  in s t i tu t io n s  a re

to  u til iz e  alum ni to  t h e i r  fu l le s t  p o te n tia l . H e n ry  T . H eld , p a s t

p r e s id e n t  of th e  F o rd  F o u n d a tio n , d e s c r ib e d  th e  im p o r ta n c e  of alum ni

in  th e  follow ing m an n e r:

New g e n e ra tio n s  o f a lu m n i p ro v id e  th e  c o n t in u i ty  t h a t  p e r ­
p e tu a te s  a u n iv e r s i ty .  I t s  o f f ic e r s  come a n d  g o , i t s  fac ilitie s  
c h a n g e , its  p ro g ra m s  a n d  b u ild in g s  a re  r e p la c e d , b u t  i t s  alum ni 
m ain ta in  a life long  r e la t io n s h ip  w ith  th e  u n iv e r s i ty .  T h e y  a re  
k e e p e r s  o f th e  t r a d i t io n ,  p r e f e r r e d  s to c k h o ld e rs  of th e  e n te r ­
p r i s e ,  th e  m ark  of i t s  ac co m p lish m e n t. (R ow land , 1977, p .  275)

In a  time of f in a n c ia l a u s te r i t y ,  alum ni g iv in g  can  make a

s ig n if ic a n t  c o n tr ib u tio n  to th e  f in a n c ia l s ta b i l i ty  o f an  in s t i tu t io n .

T h e  p rob lem  is  to  d is c o v e r  th e  m ost p ro d u c tiv e , s y s te m a tic  m ethod of

w o rk in g  w ith  a lum ni.

P u rp o s e  o f th e  S tu d y  

T h e  p u rp o se  of th e  s tu d y  w as to  d eve lop  a s t r a t e g y  th a t  may 

be fo llow ed to  ra is e  fu n d s  from  th e  alum ni of B e th e l C o lleg e . I t was 

a n t ic ip a te d  th a t  th is  s tu d y  w ould  a lso  h av e  a w id e r  ap p lic a tio n  in 

b e in g  h e lp fu l to  all sm all p r iv a te  co lleg es  in  iL e d e v e lo p m en t of a 

s t r o n g  a lu m n i-g iv in g  p ro g ra m . F u r th e r ,  th is  s tu d y  w ould be made 

a v a ila b le  to  a n y  o th e r  c o lle g e  o r  u n iv e r s i ty  w hich  m ig h t f in d  i t  u se fu l 

a s  a  b a se  to  d ev e lo p  s im ila r  s t r a te g i e s  fo r  i ts  own n e e d s  o r  in te r e s t s .

E x p e r im e n ta l H y p o th e s is  

T h e  h y p o th e s is  fo r  th is  s tu d y  c e n te re d  a ro u n d  s ix  d if f e re n t  

t r e a tm e n ts ,  th a t  i s ,  s ix  d i f f e r e n t  m eth o d s of c o n ta c tin g  a lu m n i to r e q u e s t
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s u p p o r t .  T he  m ajor d e p e n d e n t  v a r ia b le s  w ere  th e  g if t  incom es d e r iv e d  

from th e  s ix  d i f f e r e n t  t r e a tm e n ts  a long  w ith  th e  n e t  g if t  a n d  in c r e a s e .  

The s ix  t re a tm e n ts  w ere  as  fo llow s:

= “D ear F r ie n d "  form  l e t t e r  

Xg = te le th o n  

X^ = p e rs o n a liz e d  l e t te r  

X^ = gim m ick l e t t e r  

Xg = l e t t e r  o f fe r in g  in c e n tiv e  g if t  

Xg = p e rs o n a l  v is ita tio n  

The h y p o th e s is  fo rm u la ted  fo r  th is  s tu d y  w as: D if fe re n t t re a tm e n ts

will d i f f e r  w ith  r e s p e c t  to  th e  m ean incom e re c e iv e d .

L im ita tions

A ny s tu d y  th a t  d e a ls  w ith  hum an  b e h a v io r  h a s  f a c to r s  b e y o n d  

th e  c o n tro l of th e  r e s e a r c h e r .  D irec t mail is  a t  th e  m ercy  of th e  

tem p eram en t o f th e  r e c e iv e r  on th a t  p a r t ic u la r  d ay  w hen  th e  c o r r e ­

sp o n d e n ce  is  o p e n e d . G rie f  in th e  fam ily o r  f in a n c ia l s t r e s s  h a s  an  

im pact on th e  m an n e r in w h ich  th e  in d iv id u a l r e s p o n d s  to  d i re c t  m ail. 

L ik ew ise , if th e  in d iv id u a l is in  a p le a s a n t s ta t e  of m in d , d i r e c t  mail 

will l ik e ly  be  re c e iv e d  in a p o s it iv e  m a n n e r . T he  vo ice  c o n ta c ts  of 

te le th o n  a n d  p e rs o n a l  v is i ta t io n  a re  a ffe c te d  b y  s im ila r c ir c u m s ta n c e s . 

T he mood o r  fe e lin g  of th e  in d iv id u a l c o n ta c te d  is  a lim ita tio n .

D elim ita tions

T h is  s tu d y  was d e lim ited  to  th e  a lum ni o f B e th e l C o lleg e . 

B ethe l is a sm all, C h r is t ia n ,  f o u r - y e a r  l ib e ra l  a r t s  in s t i tu t io n  of h ig h e r  

le a rn in g  lo c a te d  in M ishaw aka, In d ia n a .

A n o th e r  d e lim ita tio n  w as th e  time d u r in g  w hich  th e  r e s e a rc h
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was c o n d u c te d . T h e  f i r s t  l e t t e r s  w ere  s e n t  o u t J a n u a r y  28, 1982; 

a n d  th e  la s t  v is ita tio n  w as May 21, 1982. T h e s e  m o n th s  in N o rth e rn  

In d ia n a  r e p r e s e n t  a time of h ig h  in fla tio n  a n d  h ig h  unem p lo y m en t. 

C o n s e q u e n tly , d o n a tio n s  m ay h a v e  b een  lim ited  b y  th e  econom ic c ircu m ­

s ta n c e s .

A f u r t h e r  d e lim ita tio n  im posed  on t r e a tm e n t  s ix ,  p e rso n a l v is i ta ­

t io n , was th e  u se  of o n ly  f o u r  s ta t e s — In d ia n a , M ich ig an , O hio , an d  

I ll in o is . T h is  lim ita tion  w as d u e  to e x p e n se  a n d  tim e r e s t r ic t io n s .  

H ow ever, it is in te r e s t in g  to  n o te  th a t  B e th e l C o llege  alum ni in  th e s e  

fo u r  s ta te s  m ake u p  a p p ro x im a te ly  80 p e rc e n t  o f th e  a lu m n i.

D e fin itio n s  of T erm s 

Alumni r e f e r s  to  in d iv id u a ls  who h a v e  a t te n d e d  o r  g ra d u a te d  

from  a  co llege  o r  u n iv e r s i ty .  T e c h n ic a lly , th e  te rm  a lu m n i is  a m ascu line  

p lu ra l  fo rm , w hile a lum nae is  fem in ine  p lu ra l .  To m ain ta in  r e a d a b il i ty , 

h o w e v e r , a lum ni is  u s e d  c o lle c tiv e ly  th ro u g h o u t  th is  s t u d y .

F u n d  ra is in g  is  u s e d  to  d e s c r ib e  th e  so lic ita tio n  of g if ts  from  

all s o u rc e s .

Gimmick is  a s tr a te g e m  em ployed  to  p ro m o te  a n d  e n h a n ce  a

p ro je c t .

In s t i tu t io n a l  A d v an cem en t O ffice o r  D ev e lo p m en t O ffice r e f e r s  

to  th a t  o ffice  w hich  is  r e s p o n s ib le  fo r  co m m u n ica tio n s , p u b lic  r e la t io n s , 

fu n d  r a is in g ,  a n d  alum ni r e la t io n s  of an  in s t i tu t io n  of h ig h e r  e d u c a tio n .

S ig n if ic a n c e  of th e  S tu d y  

T h is  s tu d y  w as a tim ely  a n d  v ita l one  fo r  th e  m a in ten an ce  an d  

g ro w th  o f in s t i tu t io n s  o f h ig h e r  le a rn in g  ; f o r  som e, i t  m ay be a s tu d y  

th a t  can  h e lp  th o se  in s t i tu t io n s  s u r v iv e .  T h e re  h a s  b een  a n e e d  fo r
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a n a ly s is  to  d e te rm in e  the  m ost p r o d u c t iv e  m ethod of r a is in g  fu n d s  

from alum n i fo r  h ig h e r  e d u c a tio n — n o t o n ly  m ost p ro d u c tiv e  b u t  a lso  

th e  m ethod  w h ich  allows th e  m ost g a in  w hen  ta k in g  in to  a c c o u n t th e  

c o s t in v o lv e d . A rev iew  of em p iric a l s tu d ie s  in d ic a te d  th a t  th e r e  w as 

a n eed  to  d e v e lo p  a s t r a te g y  fo r  f in d in g  th e  b e s t  m ethod  of r a is in g  

fu n d s  from  th e  a lum ni of an  in s t i tu t io n .  T he  d a ta  g e n e ra te d  b y  th is  

s tu d y  m ay h e lp  B ethe l C o lle 'o  a n d  o th e r  in s t i tu t io n s  fo cu s  on  th e i r  

most p ro d u c t iv e  a n d  p ro fita b le  w ay  of w o rk in g  w ith  a lum ni fo r  th e  

a d v a n c e m e n t a n d  ev en  th e  s u rv iv a l  of th e  in s t i tu t io n .  A lth o u g h  th is  

s tu d y  w as lim ited  to  a s in g le , sm all, c h u r c h - r e la t e d  lib e ra l a r t s  c o lle g e , 

th e  d a ta  w ould  b e  r e p r e s e n ta t iv e  o f s im ila r  in s t i tu t io n s .  In  a d d it io n , 

p ub lic  s ta t e  in s t i tu t io n s  may p r o f i t  from  th is  s tu d y  as  th e y  c o n ta c t  

th e i r  a lu m n i. T h e  fin d in g s  o f th is  s tu d y  sh o u ld  p ro v id e  a d m in is t r a to r s  

w ith  some id e a s  fo r  p lan n in g  in m ak in g  th e i r  in s t i tu t io n s  f in a n c ia lly  

s tro n g  a n d  r e a d y  to m eet th e  new  c h a lle n g e s  a n d  o p p o r tu n i t ie s  of 

h ig h e r  e d u c a t io n .

O rg a n iz a tio n  o f th e  S tu d y

C h a p te r  I p ro v id e s  an  in t r o d u c t io n  to  th is  s tu d y .  A s ta te m e n t  

of th e  p ro b le m  is  p re s e n te d  fo llow ed  b y  th e  p u r p o s e .  An e x p e r im e n ta l  

h y p o th e s is  is  e s ta b lis h e d  w ith  d e lim ita tio n s  a n d  d e f in i t io n s , follow ed 

b y  th e  s ig n if ic a n c e  of the  s tu d y .

C h a p te r  II rev iew s th e  l i t e r a tu r e ,  fo cu s in g  on fu n d  ra is in g  

an d  e s p e c ia lly  on  alum ni g iv in g . C h a p te r  I I I  c o v e rs  th e  m eth o d o lo g y  

of th e  s tu d y  follow ed b y  c h a p te r  IV w ith  th e  a n a ly s is  o f d a ta .  

C h a p te r  V p r e s e n t s  the  c o n c lu s io n s  o f th e  s tu d y  w ith  reco m m en d a tio n s  

on w hat sm all C h r is tia n  co lleg es  o f  h ig h e r  e d u c a tio n  can  do to  h e lp  

th em se lv e s  w ith  r e g a r d  to a lum ni g i v in g .
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CHAPTER II

REVIEW OF RELATED LITERATURE

In tro d u c tio n  to  F u n d  R a is in g

Due to  th e  e x is te n c e  of m any c i r c u m s ta n c e s ,  in d iv id u a ls  a n d  

in s t i tu t io n s  a re  o f te n  in c a p a b le  of c o p in g  f in a n c ia lly  b y  th e m s e lv e s . 

C o n s e q u e n tly , th e r e  w as d e v e lo p e d  b y  o th e r s  an  a w a re n e s s  t h a t  n e e d s  

hav e  to b e  m et b y  a ll . As peop le  a n d  com pan ies  p r o s p e r e d ,  th e y  

s h a re d  w ith  th o se  who w ere  le s s  f o r tu n a te  th a n  th e m se lv e s  (K n u d s e n , 

1976, p .  1 2 ) . F u n d  r a is in g  h a s  a fo u n d a tio n  b a s e d  on in d iv id u a ls  

g iv in g  to  m eet in d iv id u a l o r  in s t i tu t io n a l  n e e d s  b e c a u s e  of t h e i r  lo v e , 

c o n c e rn , a n d  c o m p a ss io n . T h e  B ible s u p p o r t s  th e  joy  of g iv in g  in

A cts 2 0 :35 : " I t  is m ore b le s s e d  to  g iv e  th a n  to  re c e iv e "  (N IV ).

T h is  is a lso  show n in  2 C o r . 9 :7 : "E ach  man sh o u ld  g iv e  w h a t he

h a s  d e c id e d  in  h is  h e a r t  to  g iv e , n o t r e lu c ta n t ly  o r  u n d e r  c o m p u ls io n , 

fo r  God lo v es  a c h e e r fu l  g iv e r"  (N IV ).

E xam ples o f in d iv id u a ls  h e lp in g  o th e r s  can  be  se e n  in a v a r ie ty  

o f social in te r a c t io n s  : to  th e  le s s  f o r tu n a te ,  lik e  w idow s a n d  o r p h a n s ;

to  small s e rv ic e  g r o u p s ;  to  la rg e  o rg a n iz a t io n s ;  a n d  to  - in s t itu tio n s  of 

h ig h e r  le a r n in g — one p e rs o n  h e lp s  a n o th e r ,  h u n d r e d s  h e lp  a d o z e n , 

a n d  th o u s a n d s  b a n d  to g e th e r  to  h e lp  p e o p le  s u f f e r in g  from  a  s in g le  

c a ta s tro p h e  (K n u d s e n , 1976, p .  1 2 ). As th o s e  in  n e e d  h a v e  e x p re s s e d  

th e i r  c o n c e r n s ,  th o se  w ith  an  in te r e s t  a n d  th e  m eans to  h e lp  h a v e
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s te p p e d  in to h e lp .  In s t i tu t io n s  of h ig h e r  e d u c a tio n  h a v e  become 

som e of th e  r e c ip ie n ts  o f  s u c h  c o n c e r n .

A r th u r  S c h le s in g e r  f in d s  A m erica 's  fu n d  r a is in g  in  te rm s  of 

th e  n a tio n 's  h e r i ta g e  of f r o n t ie r  d e m o c rac y , n a tio n a l p le n ty ,  an d  i ts  

em p h asis  on e q u a l i ty ,  a s  e v id e n c e  o f i ts  c o n c e rn  fo r  th e  u n d e rd o g  

(C u tlip , 1965, p .  5 2 6 ). More th a n  th re e  q u a r t e r s  o f a c e n tu r y  e a r l ie r ,  

th e  p e rc e p tiv e  F re n c h m a n , de  Toc q u e  v ille , o b s e rv e d  th e  follow ing a b o u t 

A m erica:

In  no c o u n tr y  o f th e  w orld  h a s  th e  p r in c ip le  o f a sso c ia tio n  
been  m ore s u c c e s s fu l ly  u s e d ,  o r  a p p lie d  to  a g r e a t e r  m u ltitu d e  
of o b je c ts ,  th a n  in  A m erica . B e s id es  th e  p e rm a n e n t a sso c ia tio n s  
w hich a re  e s ta b l is h e d  b y  law . . .  a v a s t  n u m b e r  of o th e r s  
a re  form ed a n d  m a in ta in e d  b y  th e  a g e n c y  o f p r iv a te  in d iv id u a ls .
T he c itiz e n  o f th e  U n ited  S ta te s  is t a u g h t  from  in fa n c y  to
re ly  upon  h is  ow n e x e r t io n s .  (C u t l ip , 1965, p .  527)

T h e  t r a i t  seen  b y  de Toc q u e  ville  y e a rs  ag o  is am ply  v e r if ie d  b y

A m ericans a n s w e rin g  th e  n e e d s  of th e  YMCA, com m un ity , c h u rc h ,

h o s p ita l ,  an d  in s t i tu t io n s  of h ig h e r  e d u c a t io n . M erle C u r t i  s a id :

P e rh a p s  in  th e  m ag n itu d e  o f g iv in g , a n d  c e r ta in ly  in  th e  
p a t te rn s  of p h i la n th r o p y ,  th a t  h a v e  fo u n d  e x p re s s io n  h e r e ,  
Am erican e x p e r ie n c e  in  p h i la n th ro p y  h a s  b o th  e x p re s s e d  
A m erican c h a r a c te r  a n d  a t  th e  sam e tim e h a s  h e lp e d  to  sh a p e  
i t .  (C u tlip , 1965, p .  527)

T h ro u g h  the  a g e s ,  th e  b as ic  t r a i t  of c o n c e rn  f o r  e v e ry  man as h is

b r o th e r  a n d  th e  r e s p o n s e  to  s u f f e r in g  a n d  n e e d  h a s  b een  one of th e

h ig h e s t  a t t r ib u te s  o f hum an  u n iq u e n e s s .

O nce th o se  a t in s t i tu t io n s  o f h ig h e r  e d u c a tio n  b e g a n  ta p p in g  

th e  g e n e ra l p u b lic  fo r  g e n e ra l  s u p p o r t ,  th e  ro o ts  o f  fu n d  ra is in g  w ere  

p la n te d . T he  b e g in n in g  a p p ro a c h e s  of " b e g g in g  m ission" a n d  lo t te r ie s  

fo r  fu n d  ra is in g  d u r in g  th e  co lonial tim es h a v e  g row n  in to  h ig h ly  

o rg a n iz e d  sy s te m s  o f  fu n d  r a is in g  o f th e  m o d em  d a y .
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O v erv iew  of F u n d  R a is ing  

T o d a y , fu n d  ra is in g  is  v iew ed  as  th e  so lic ita tio n  o f g i f ts  from  

all s o u r c e s .  P a r t ic u la r  em p h asis  m u st be  p lac e d  on k n o w in g  th e  p e r s o n ­

a litie s  o f th e  s o lic ito r  a n d  th e  d o n o r .  When p ro p e r ly  m o tiv a te d , peop le  

re s p o n d  to  th e  n e e d s  o f an  in s t i tu t io n ,  a s  p r e s e n te d  b y  a  sk illed  

le a d e r ,  a n d  c o n tr ib u te  to  w h a te v e r  th e  fu n d in g  n e e d s  may b e .  A 

s u c c e s s fu l  fu n d  r a i s e r  m ust b e  a n  e ffe c tiv e  le a d e r  w ho k now s h is

a u d ie n c e  w ell. T he  n u c le u s  of a n y  s ig n if ic a n t a c h ie v e m e n t in  fu n d

ra is in g  is m ade ^.ussible th ro u g h  th a t  g e n u in e  le a d e rs h ip  w hich  is  r a r e  

a n d  b e y o n d  p r ic e  (S e y m o u r, 1966, p .  3 ) .

D u rin g  th e i r  tim e, b o th  A braham  L incoln  a n d  W inston C h u rc h ill  

w ere  g r e a t  l e a d e r s .  When le a d e r s h ip  is  r ig h t  a n d  g e n u in e ,  peop le  

follow . B o th  o f th e se  men w e re  fin e  ex am p les— L inco ln  d u r in g  th e  

C ivil War a n d  C h u rc h ill d u r in g  W orld War I I .  L in c o ln 's  r e m a rk , " If  

you  once  f o r f e i t  th e  c o n fid e n c e  o f y o u r  fellow  c i t iz e n s ,  y o u  c a n  n e v e r  

r e g a in  t h e i r  r e s p e c t  o r  esteem " (C u t l ip ,  1965, p .  8) is c e r ta in ly  a p ro p o s .  

And it w ould  b e  well to  rem em b er C h u rc h il l 's  a s se s s m e n t of th e  A m erican 

p u b lic :  " T h e ir  n a tio n a l p sy c h o lo g y  is  s u c h  th a t  th e  b ig g e r  th e  id ea

th e  m ore w h o le h e a r te d ly  a n d  o b s t in a te ly  do th e y  th ro w  th e m se lv e s  in to  

m aking it a s u c c e s s "  (S e y m o u r, 1966, p .  8 ) .  C o n fid en c e  is a  p r im a ry  

a t t r ib u te  o f s u c c e s s fu l  le a d e rs  a n d  in s t i tu t io n s  a lik e . L ack  o f good 

le a d e rs h ip  a n d  co n fid en ce  is a s u r e  ro ad  to f a i lu re  in  th e  a re a s  o f

fu n d  ra is in g  (S e y m o u r, 1966, p .  8 - 9 ) .

L inco ln  a n d  C h u rc h ill  p ro v id e  g r e a t  exam p les  o f how v ita l is 

th e  ro le  of l e a d e r s h ip . I t  is  th e  ro le  one m ust fill in  o r d e r  to  be 

s u c c e s s fu l  a t  fu n d  r a i s in g .  S e le c tin g  th e  r ig h t  le a d e r  is  e s s e n t ia l ;  

good le a d e rs  a r e  a lw ays w o rth  lo o k in g  a n d  w a itin g  fo r  a s  th e y  b r in g
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w arm th a n d  c o n fid e n c e  a n d  a t t r a c t  o th e r s  to  th e  fu n d  ra is in g  p ro g ra m . 

Some in s t i tu t io n s  o f h ig h e r  le a rn in g  can  look  w ith in  th e i r  own c o n s t i tu ­

en cy  to  f in d  s u c h  a le a d e r  fo r  t h e i r  c a m p a ig n . O th e rs  m ust look 

o u ts id e  th e  in s t i tu t io n .  P e rh a p s  f in d in g  a n d  n u r tu r in g  su c h  a l e a d e r  

c o n s ti tu te s  o n e  o f th e  g r e a te s t  a r t s  of a ll .

O nce th e  se lec tio n  o f a le a d e r  h a s  b e e n  acco m p lish ed , a p lan  

o r  s t r a te g y  f o r  fu n d  ra is in g  is  p r e p a r e d .  A d e q u a te  p lan n in g  h a s  to p  

p r io r i ty .  O ne is  rem in d ed  of P la to 's  com m ent; "T h e  b e g in n in g  is  th e  

most im p o r ta n t  p a r t  o f th e  w ork" (S e y m o u r , 1966, p .  5 6 ). In  h is  

book D esign  f o r  F u n d -R a is in g , S e y m o u r n o te d  th a t  p lan n in g  ta k e s  in  

th e  foUowin g :

1. D efin ition  a n d  d e s ig n
2. In v o lv em en t in  p ro g ra m
3. D e te rm in a tio n  o f th e  c a u s e
4 . S e t tin g  of s t a n d a r d s .

(S e y m o u r, 1966- p p .  37-38)

To f in d  th e  d e f in itio n , th e  fu n d  r a i s e r  m ust d is c o v e r  th e  

answ ers: to  th e  follow ing : What is  th e  c o n s ti tu e n c y ?  Is  i t  a re a d y -m a d e  

c o n s ti tu e n c y  o r  does  one h av e  to  f in d  h is  own nam es? What is  th e  

time fram e from  s t a r t ,  th ro u g h  d u r a t io n ,  to  c lo s in g  d a te?  W here d o es  

one tu r n  f o r  a u th o r i ty ,  a p p ro v a l ,  a n d  h e lp ?  T h e  d e s ig n  p u rp o s e s  to  

s u rv e y  m any  d i f f e r e n t  g ro u p s  a n d  com m ittees  o f peop le  an d  g e t  them  

in v o lv ed  in  th e  f u n d - r a is in g  e n d e a v o r  (S e y m o u r , 1966, p p . 3 8 -3 9 ).

In v o lv e m e n t is  a n e c e s s a ry  p a r t  a n d  c a n n o t be ig n o re d . In  

its  s im p les t fo rm , it m eans a s k in g  p e o p le  to  do som eth ing  fo r  th e  

cam paign  so  th e y  feel p a r t  o w n er in  i t s  s u c c e s s e s  a n d  acco m p lish m en ts  

(S ey m o u r, 1966, p p . 4 0 -4 1 ).

D e te rm in a tio n  of th e  c a u se  s p e c if ie s  th e  p u rp o s e  of th e  f u n d ­

ra is in g  c a m p a ig n . C oncise  in fo rm a tio n  is  n e e d e d  to  ex p la in  th a t  w h ich
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n e e d s  to  be k n o w n . I t  sh o u ld  a n s w e r  all im p o r ta n t q u e s t io n s ,  rev iew  

th e  d a ta  fo r  s u p p o r t ,  e x p la in  th e  p ro p o se d  p la n , show  how g if ts  may­

be m ade, a n d  in tro d u c e  th e  p eo p le  in th e  le a d e rs h ip  ro le  (S e y m o u r, 

1966, p p . 4 2 -4 3 ).

S ta n d a rd s  a t  e v e r y  le v e l  of g iv in g  sh o u ld  a lso  be  s o u g h t .  I t  

is  v e ry  im p o r ta n t to  s e t  s ta n d a r d s  fo r  g iv in g  from  th e  in s id e  o u t a n d  

a t  ea ch  lev e l of th e  c a m p a ig n . T he  am oun t of th e  d o lla r  a lone is 

n e v e r  a s  im p o rta n t a s  th e  r ig h t  g if t  b e lo n g in g  to  th e  r ig h t  g iv e r  

(S e y m o u r, 1966, p p .  5 0 -5 3 ).

T h e  m a n y - ta le n te d  B enjam in  F ra n k lin  e x h ib i te d  g r e a t  c re a t iv i ty  

a s  a s u c c e s s fu l  fu n d  r a i s e r .  His p r e p a r e d  l is t  o f  sp e c ia l p ro s p e c ts  

h a d  a c a u se  sp e c if ie d  fo r  e a ch  o n e , an d  h e  w ould  th e n  p e rs o n a lly  call 

u p o n  e a c h . F ra n k ’-n 's  a d v ic e  w as th is :

In  th e  f i r s t  p la c e  I a d v is e  you  to  a p p ly  to  a ll th o s e  whom 
y o u  know  will g iv e  so m e th in g ; n e x t ,  to  th o se  whom you  a re  
u n c e r ta in  w h e th e r  th e y  will g iv e  a n y th in g  o r  n o t ,  a n d  show  
them  th e  lis t  o f th o se  w ho h av e  g iv e n ; a n d  l a s t ly ,  do not 
n e g le c t th o se  whom y o u  a r e  s u re  will g iv e  n o th in g , fo r  in  
some of them  y o u  m ay be  m is ta k e n . (C u t l ip , 1965, p .  6)

C h e s te r  T u c k e r ,  V ic e -P r e s id e n t  fo r  D evelopm en t a n d  P ub lic  

R e la tio n s  fo r  th e  U n iv e rs i ty  of P e n n s y lv a n ia , n o te d :

Small g if ts  a r e  im p o r ta n t ,  ev e n  e s s e n t ia l ,  b e c a u s e  th e  b ig  
p ro s p e c t  is  im p re s s e d  b y  se e in g  a w ide volum e o f s u p p o r t  
. . . T h u s  it  is  t h a t  a  s o -c a l le d  " q u ie t  sp e c ia l g i f t s  cam paign" 
o r  w ha t you  m ig h t call a " s t i ll  h u n t"  fo r  la r g e  g i f t s ,  w hich 
s o u n d s  good in  th e o r y ,  i s  n o t re a l ly  so good  in  p ra c t ic e .
B oth  th e  so lic ito r  whom y o u  e n lis t  to  w ork  a n d  th e  s u b s ta n t ia l  
p ro s p e c t  w hose g i f t  you  a r e  t ry in g  to  g e t ,  w a n t to  know  th a t  
m any o th e r s  a re  w o rk in g  in  th e  in te r e s t  of th e  c a u se  a n d  th a t
m any o th e r s  a r e  g iv in g  a c c o rd in g  to  th e i r  m e a n s . T h u s  both
th e  sp e c ia l g if t  a n d  th e  a v e ra g e  g if t  a r e  im p o r ta n t  to  y o u .
More th a n  t h a t ,  t h e r e  is  no  way to  d e te rm in e  w h ich  o f y o u r
sm all g iv e r s  to d a y  will be  y o u r  in s t i tu t io n 's  m ajor g iv e r s  tw e n ty  
y e a r s  from  now . ( S e y m o u r , 1966, p p .  127-128)

T h ro u g h o u t th e  y e a r s ,  th o se  who h a v e  b e e n  s u c c e s s fu l  in 

fu n d  ra is in g  h a v e  d e m o n s tra te d  s u c c e s s fu l  t e c h n iq u e s .  S eym our
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(1966) e x p re s s e s  some of th e  id e a s  c h a ra c te r is t ic  o f th e  g iv in g  

p r o c e s s :

1 . G iv ing  b e g e ts  g iv in g .  T h e  b e s t  p ro s p e c ts  a r e  th o s e  
who h a v e  a lre a d y  g iv en  a n d  th e  m ore a p e rs o n  g iv e s  th e  m ore
lik e ly  h e  is to  g iv e . T h e  b e s t  b e q u e s ts  u s u a lly  come from
th e  s te a d ie s t  of th e  a n n u a l  c o n t r ib u to r s .  T he  b e s t  r e s p o n s e s  
a re  to  th o se  w o rk e rs  who h a v e  m ade th e i r  own g i f t s ,  b e s t  b y  
th o se  w o rk e rs  who h a v e  ta lk e d  th em se lv e s  in to  t h e i r  own 
r e s p o n s e s .

2 . G iv ing  is  p r im a rily  r e s p o n s iv e .  P eop le  seldom  g iv e  
sum s w ith o u t b e in g  d i r e c t ly  a s k e d  to  do i t .  T h e y  g iv e  b e c a u s e  
peo p le  a t  th e i r  own o r  h ig h e r  le v e l a sk  them  to  g iv e  a n d  
u s u a lly  m ore th o u g h tfu lly  w hen  a sk e d  w ith  good r e a s o n s .
T h e  fa c t  is th a t  g iv e r s  w ill o f te n  g iv e  m ore th a n  th e y  h a v e
in te n d e d  to  g ive  w hen th e  s u g g e s t io n  of g iv in g  com es from  a
r e s p e c te d  w o rk e r .

3. G iv ing  is p ro m p te d  em otiona lly  an d  th e n  r a t io n a l iz e d .
T h e  h e a r t  h a s  to  pum p th e  m ind to  go w h ere  th e  log ic  p o in ts  
th e  w ay .

4 . G iv ing  te n d s  to  f a v o r  th e  ro u n d  n u m b e rs . C h a r le s  
N ew ton of th e  C a lifo rn ia  I n s t i tu t e  o f T ech n o lo g y  h a s  p o in te d  
o u t th a t  e v e n  an d  ro u n d  n u m b e rs  lik e  f if ty  d o l la r s ,  one h u n d r e d  
d o l la r s ,  f iv e  h u n d re d  d o l la r s ,  a n d  so on te n d  to  be th e  a m o u n ts  
g iv e n .

5. G iv e rs  te n d  to  follow  old h a b it  p a t t e r n s .  M any o f th e  
b e s t  a lum ni s ta r t in g  th e i r  a n n u a l g iv in g  to  t h e i r  alma m a te r  in  
th e i r  f i r s t  y e a r  o u t o f c o lle g e , m ain ta in  th e i r  g iv in g  w ith  m ore 
r e g u la r i ty  th a n  f re s h  th o u g h t .  T h e re  a re  b ig  r e a s o n s  w h y  all 
fu n d  r a i s e r s  sh o u ld  a sk  p eo p le  to th in k  a b o u t t h e i r  g iv in g  
a n d  to  g iv e  in d u e  p ro p o r t io n  to  th e i r  re la tiv e  i n te r e s t  a n d  
r e s p o n s ib i l i t ie s .

6 . T ax  ta lk  seldom  is  a p rim e m over to  fa c ili ta te  g iv in g .
I t  is  t r u e  th a t  th e  m ore o n e  h a s  a n d  th e  m ore one  g iv e s  th e  
m ore U ncle Sam will s h a re  th e  c o s t  o f h is  g iv in g . B u t t a lk  o f 
ta x e s  sh o u ld  n e v e r  be  one  o f th e  fu n d  r a i s e r 's  o p e n in g  m o v es .

7 . G iv ing  te n d s  to  p r o s p e r  c o m m en su ra te ly  w ith  c h a lle n g e  
r a t h e r  th a n  econom y. P a s t  s ta t i s t ic s  h a v e  show n  th a t  th e r e  
is  l i t t le  o r  no e v id e n c e  t h a t  th e  u p s  a n d  dow ns of th e  s to c k  
m a rk e t h a v e  m uch a p p re c ia b le  e f fe c t  on th e  am oun t o f g iv in g .

8. G iv ing  m ust be v a r ia b le .  O ne of th e  com m onest m axim s 
am ong fu n d  r a is e r s  is  th a t  on e  c a n n o t ra is e  m oney a d e q u a te ly  
b y  th e  m u ltip lica tio n  ta b le — tr y in g  to  g e t one th o u s a n d  p eo p le  
to  g ive  one th o u sa n d  d o l la r s .  A lth o u g h  m ath em atica lly  s o u n d ,  
peo p le  te n d  to g ive  below  th e  a v e ra g e  am oun t e x p e c te d  o f a 
c e r ta in  n u m b e r  of p e o p le .
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9 . G iv in g  n e e d s  an  a tm o sp h e re  of optim ism  a n d  u n iv e r ­
s a l i ty .  A g a in , b e c a u se  e v e ry o n e  n e e d s  to  feel th e y  a re  
w o rth w h ile  member*^ of a w o rth w h ile  g ro u p , b e c a u s e  p r id e  of 
a s so c ia tio n  p a c k s  s u c h  a  b ig  p u n c h , i t  n a tu r a l ly  follow s th a t  
a ll fu n d  r a is in g  is  b e s t  c o n d u c te d  in  a n  a tm o sp h e re  o f optim ism  
a n d  u n iv e r s a l i ty .  T h e  P h ila n th ro p ic  R oad s e e s  few t r a v e le r s  
who w illin g ly  w alk  a lo n e . Most p e o p le , a n d  m ost o f te n  th e  
r ic h ,  u s u a lly  p r e f e r  a p a ra d e ,  ( p p .  28-33)

Jo h n  E . W alsh, V ic e -P re s id e n t  f o r  A cadem ic A ffa irs  a t th e  

U n iv e rs i ty  o f N o tre  Dame, sum m arizes th e  re la t io n s h ip  b e tw e e n  th e  

so lic ito r  an d  th e  g iv e r  in th is  w ay : " A r is to tle  p o in te d  o u t long  ago

th a t  th e  f in e s t  com plim ent one man c a n  e v e r  p a y  a n o th e r  is  to  a s k  him 

to  do  a fa v o r"  (S e y m o u r, 1966,. p .  7 0 ) .

Some T e c h n iq u e s  o f F u n d  R a is in g

F u n d  r a is in g  w hich  u til iz e s  a p e r s o n - to - p e r s o n  e n c o u n te r  

p o s s e s s e s  s e v e r a l  a d v a n ta g e s :

1. th e  e m p h a s is  on th e  u r g e n c y  o f th e  r e q u e s t ;

2 . th e  d e m o n s tra tio n  th a t  th e  p r o s p e c t  is  w o rth y  o f p e rs o n a l  

a t te n tio n  ;

3. th e  com m unication  v a lu e  of a s k in g  w ith  v e rb a l  a n d  n o n ­

v e rb a l  sk ills  ;

4 . re v ie w  of im m ediate fe e d b a c k  from  th e  p r o s p e c t ;

5 . th e  a l te r n a t iv e s  of u s in g  c h a r t s ,  b r o c h u r e s ,  o r  v isu a l a id s  

in th e  p r e s e n ta t io n  ; a n d

6 . th e  p r e s s u r e  on th e  p r o s p e c t  o f s a y in g  "no" in  p e rs o n  

(S c h n e i te r ,  1978, p p .  5 1 -6 0 ).

When u t il iz in g  a p e r s o n - to - p e r s o n  c o n ta c t ,  i t  is  im p o r ta n t  to  

know  a ll y o u  c a n  a b o u t  th e  b a c k g ro u n d  o f y o u r  p r o s p e c t .  O ne o f th e  

k e y s  is  to  f in d  w h a t p e rs o n a l  n e e d s  th e  p r o s p e c t  h a s  th a t  m atch  y o u r  

in s t i tu t io n ’s n e e d s .  R e so u rc e s  fo r  in v e s t ig a t in g  th e  b a c k g ro u n d  of
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th e  p ro s p e c t  in c lu d e  m u tu a l f r i e n d s ,  b u s in e s s  f r i e n d s ,  a n d  n e w s p a p e rs . 

B a lth a s e r  (1979) e n c o u ra g e s  fu n d  r a i s e r s  to  becom e a c q u a in te d  w ith  

t h e i r  p ro s p e c ts  b y  becom ing  a c q u a in te d  w ith :

1 . th e i r  c h ie f  in te r e s t s  ;

2 . th e i r  c o n n e c tio n  w ith  th e  in s t i tu t io n ;

3 . th e  in s t i tu t io n 's  n e e d s  a n d  how  it  r e l a te s  to  each  p ro s p e c t ;

4 . le v e ls  o f p a s t  s u p p o r t  fo r  p r e v io u s  n e e d s ;

5 . th e i r  g iv in g  p o te n tia l  ; a n d

6 . th e  in f lu e n c e s  o f o th e r  p eo p le  on e a c h  p r o s p e c t .

T h e  te le th o n  is a n o th e r  e f fe c tiv e  te c h n iq u e  to  u tiliz e  in  s e c u r in g  

g if ts  fo r  an  in s t i tu t io n .  Among g u id e lin e s  to  b e  c o n s id e re d  fo r  a 

te le th o n  a re  th e  fo llow ing :

1 . T h e  a v e ra g e  g if t  is  u s u a lly  b e tw e e n  tw e n ty  a n d  fo r ty

d o l la r s .

2 . I t  is  in a p p r o p r ia te  to  a s k  fo r  la rg e  su m s o v e r  th e  p h o n e .

3. Com pile a c a llin g  l is t  b e fo re  th e  te le th o n  b e g in s .

4 . P re p a re  " te le fu n d "  c a rd s  sh o w in g  b a s ic  in fo rm atio n  a b o u t 

p ro s p e c ts  as well a s  p a s t  g iv in g  e x p e r ie n c e s .

5. S e n d  a  p le d g e  re m in d e r  a long  w ith  a  th a n k - y o u  n o te .

6 . U tilize  a r a t e  of one  c a lle r  f o r  e v e r y  f o r ty  p ro s p e c ts  on 

y o u r  h s t .

7 . A r ra n g e  f o r  fa c i li t ie s .

8 . E n lis t  c a l l e r s .

a .  R e c ru it  v o lu n te e r  h e lp ;

b .  g r e e t  c a lle r s  w arm ly  on th e  n ig h t  of c a llin g ;

c . i n s t r u c t  them  w ith  g u id e lin e s  ;
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d . k eep  a r u n n in g  to ta l;  an d

e . an n o u n c e  th e  g r a n d  to ta l .

9 . L eave a th a n k -y o u  n o te  fo r  th e  u se  o f fa c ili tie s  o r  fo r  

som eone 's o ffice  o r  d e s k . ( S c h n e i t e r ,  1978, p p .  62-65)

T h e  n ice  fe a tu re  o f th e  te le th o n  is th a t  a la rg e  n u m b e r  of 

peop le  c an  be re a c h e d  econom ically  w hile s till  allow ing fo r  p e rs o n a l  

c o n ta c ts  w ith  th e  p ro s p e c ts .

D ire c t mail is a n o th e r  to o l fu n d  r a i s e r s  can  u s e .  Some g u id e lin e s  

to be c o n s id e re d  in  d i re c t  mail a r e  th e s e  (S c h n e i te r ,  1978, p p .  6 6 -7 2 ):

1. a  5 p e rc e n t  r e t u r n  is  good ;

2 . an  a d d re s s  l is t  is  n e e d e d  a n d  th e r e  is  s t r e n g th  in  th e

n u m b er of nam es on th e  l is t ;

3. p lan  th e  m ailer—

a . a s e lf -m a ile r  o r

b .  an en v e lo p e  m aile r; a n d

4. c o n s id e r  th e  l e t t e r  fo rm a t—

a . th e  lead  is  m ost im p o r ta n t ,

b .  th e  b o d y  sh o u ld  b u ild  from  th e  le a d ,

c .  th e  la s t  p a r a g r a p h  sh o u ld  sum m arize th e  a p p e a l ,

d .  u se  s h o r t  s im p le  s e n te n c e s ,

e .  u se  a c o n v e rs a tio n a l  w r itin g  s ty le ,  a n d

f .  in c lu d e  a P .S .  b e c a u s e  th e s e  h a v e  h ig h  r e a d e r s h ip .  

In  h is  d ire c t-m a d  s e m in a rs ,  H u n ts in g e r  (1973) fo c u s e s  on  fiv e

b as ic  c o n s id e ra t io n s  in d ire c t-m a il  e f f o r ts :

1 . th e  a p p ea l o r  c a u s e  ;

2 . t h e  m a i l in g  d a t e ;

3 . th e  econom ics a s p e c ts  o f m ailing ;
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4 . fh e  l is t  of th e  peop le  who will re c e iv e  m ail; and

5. th e  p a c k a g e  w hich  in c lu d e s  th e  m ailing p ie c e s .

H u n ts in g e r  f u r t h e r  s ta te s  th a t  th e  d ire c t-m a il l e t t e r  sh o u ld

be m ade p e r s o n a l ;  s im p lic ity  is  th e  k e y ,  so  th a t  each  r e a d e r  c an  

c le a rly  u n d e r s t a n d  th e  c o n te n ts .  W h en ev e r p o s s ib le , h u m a n - in te r e s t  

s to r ie s  sh o u ld  b e  in c o rp o ra te d  in to  th e  l e t t e r .  T h e  in s t i tu t io n  s h o u ld  

be p o r t r a y e d  a s  c a r in g  a b o u t th e  in d iv id u a l  re c e iv in g  th e  l e t t e r .  

Some ty p e  o f th a n k -y o u  m essage  a lso  n e e d s  to  be  c o n v e y e d . I t  

is e s s e n t ia l  t h a t  d i r e c t  mail em p h a s ize s  th e  idea  of 'ro v id in g  an  

o p p o r tu n i ty  r a t h e r  th a n  m erely  m aking an  a p p e a l .

E a r ly  D ays of F u n d  R a is in g

E v e r  s in c e  th e  fo u n d in g  of H a rv a rd  U n iv e rs i ty  in  1636 a s  th e  

f i r s t  co lleg e  in  th e  New W orld, co lle g es  a n d  u n iv e r s i t ie s  h a v e  b e e n  

c o n s ta n t ly  c h a lle n g e d  w ith  p rob lem s a n d  c r i s e s  p e r ta in in g  to  f in a n c e s .  

In  th e  e a r ly  co lon ia l d a y s ,  co lleg es  a n d  u n iv e r s i t ie s  c e n te re d  a ro u n d  

th e  re l ig io u s  co m m u n ity . T h e y  w ere  o rg a n iz e d  to  s e rv e  th e  w e a lth y  

and  d e v e lo p  c h u r c h  a n d  com m unity  le a d e r s .  O ne o f th e  f i r s t  c o n c e rn s  

was how to  f in a n c e  th e s e  in s t i tu t io n s  (C u t l ip ,  1965, p .  3 ) .

T h e  f i r s t  sy s te m a tic  a p p ro a c h  to  r a is in g  m oney was b y  H a rv a rd  

U n iv e rs i ty  in  1641 (C u t l ip ,  1965, p .  3 ) .  H a rv a rd  s e n t  th r e e  c le rg y m e n  

to so lic it m oney  fo r  th e  co llege  to  c o v e r  d e f ic its  a s  well as h e lp  to  

e d u c a te  th e  I n d ia n s .  A cco rd ing  to  B e v e r ly  Me A n e a r , "T he  g r e a t e s t  

p roblem  fa c e d  b y  th e  co llege  a d m in is t r a to r s  w as th a t  o f g e t t in g  th e  

m oney n e c e s s a r y  to  h e lp  th e  co llege  o p e r a te ,  fo r  s tu d e n t  fe e s  p a id

only a sm all p a r t  o f th e  c o s t"  (C u t l ip ,  1965, p .  4 ) .

T h e  co lon ia l p e r io d  a lso  saw  a p p e a ls  m ade to  th e  g e n e ra l  p u b lic

by  m eans o f lo t te r ie s  a n d  s u b s c r ip tio n  l i s t s .  T ic k e ts  fo r  th e  f i r s t
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lo t te ry  w ere so ld  b y  H a rv a rd  in  1775, b u t d u e  to  th e  o u tb re a k  of w ar 

a d raw in g  was no t h e ld  u n t i l  a seco n d  lo t te r y  tw e lv e  y e a r s  l a t e r .  

T h e se  fu n d s  h e lp e d  th e  n ew ly  fo u n d e d  co lleg e ; h o w e v e r , m any of th e  

e x is t in g  co lleg es  in th e  1770s w ere  s till o p e ra t in g  on  d e f ic i t  b u d g e ts  

(C u tlip , 1965, p p . 3 - 6 ) .

All th ro u g h  th e  1800s, co llege  p r e s id e n ts  d id  p ra c tic a lly  a ll 

th e  fu n d  r a is in g .  F r e q u e n t ly ,  th e  p re s id e n t  w ould  v is i t  a n d  p re a c h  

in th e  c h u rc h e s  a n d  g a th e r  fu n d s  fo r  h is  i n s t i t u t i o n . A ty p ic a l 

exam ple can  be se en  w ith  P r e s id e n t  E . P . T e n n e y  o f  C o lo rad o  C o llege . 

T h e  s to ry  is  to ld  b y  Jam es D rum m ond E llsw o rth  :

E v e ry  now a n d  th e n  th e  C ollege (C o lo rad o ) t r e a s u r e r  would 
r e p o r t  th e  y o u n g , s t r u g g l in g  in s t i tu t io n  w as o u t  of f u n d s .  
T h e re u p o n , " P re x y "  T e n n e y  would jum p th e  n e x t  t r a in  fo r 
th e  E a s t w h ere  b y  ho o k  o r  c ro o k  h e  w ould  p r o c u r e  en o u g h  
m oney to  k e e p  g o in g  fo r  a n o th e r  few m o n th s . As f a r  as 
an y o n e  knew  h e  n e v e r  cam e b a c k  em pty  h a n d e d  a n d  th e  College 
n e v e r  c lo se d  dow n . . . T h e  e n te r p r is in g  p r e s id e n t  b ro u g h t  
b ack  from  th e  E a s t n o t o n ly  m oney fo r  th e  C o lle g e , b u t  also 
b ro u g h t  b a c k  s tu d e n t s  to  fill th e  dorm s . . . ( C u t l ip ,  1965, 
p . 19)

T h en  in  1890, a new  a p p ro a c h  was ta k e n  b y  Y ale . Yale 

e s ta b l is h e d  a Yale Alum ni F u n d  (G e r l in g e r , 1938, p .  1 0 3 ). William 

G raham  S u m n e r, p r o f e s s o r  a t  Y ale , may h a v e  b e e n  o n e  of th e  f i r s t  

men to  see  th e  im p o rta n c e  o f a lum ni s u p p o r t .  He w ro te :

In  th e  f i r s t  p la c e , w hen  we g e t t i r e d  o f w a itin g  fo r  the  
r ic h  m an 's  th o u s a n d s ,  we c a n  b eg in  to  ta k e  th e  p o o r  m an 's 
d o l la r s .  We h a v e  e x am p les  en o u g h  b e fo re  u s  o f s u c c e s s  in 
b u s in e s s  w hich  h a s  b e e n  won b y  se e in g  th a t  t h e r e  w as more 
m oney to  be  m ade o u t  o f th e  p e n n ie s  o f th e  m illion th a n  out 
of th e  d o lla rs  o f th e  u p p e r  te n  th o u s a n d . No g r a d u a te  of the  
co llege h a s  e v e r  p a id  in  fu ll w ha t it  c o s t th e  c o lle g e  to  ed u c a te  
h im . A p a r t  of th e  e x p e n s e  w as b o rn e  b y  th e  fu n d s  g iven  
b y  fo rm e r b e n e fa c to r s  o f th e  in s t i tu t io n .  A g r e a t  m any can 
n e v e r  p a y  th e  d e b t .  A v e r y  few c a n , in  t h e i r  t u r n ,  become 
m u n ificen t b e n e fa c to r s .  T h e re  is a v e ry  la r g e  n u m b e r , how­
e v e r ,  b e tw e en  th e s e  tw o , who c a n , a n d  w ould  c h e e r f u l ly , give 
a c c o rd in g  to  t h e i r  a b i l i ty  in  o r d e r  th a t  th e  c o lle g e  m ig h t hold  
th e  sam e re la t iv e  p o s itio n  to  f u tu r e  g e n e ra t io n s  w h ich  i t  he ld
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to  th e i r  o w n . T h e  se n se  o f g r a t i tu d e ,  th e  s e n s e  of r e s p o n s i ­
b i l i ty ,  th e  e n lig h te n e d  in te r e s t  in  th e  c a u se  o f  e d u c a t io n ,  w h ich  
a re  f e l t  b y  th e s e  m en, c o n s t i tu te  a s o u rc e  w h ich  h a s  n e v e r  
y e t  b e e n  t id e d , b u t  w hich  w ould  y ie ld  r ic h ly .  ( P o lla rd ,  1958, 
p . 92)

T he  Yale A lum ni F u n d  of 1890 saw  a  p ro d u c t  of $11,000 fo r  th e  e f fo r t  

w h ich  in v o lv e d  385 a lum n i. B y  th e  1920s th is  sam e fu n d  g rew  as 

o v e r  9 ,000  alum ni c o n tr ib u te d  a to ta l of a p p ro x im a te ly  $500,000 

( G e r l in g e r ,  1938, p . 104).

In  th e  1830s, M ary L y o n , a d e d ic a te d  t e a c h e r ,  w a n te d  to 

e s ta b l is h  a co lleg e  fo r  w om en. On S e p te m b e r  6 , 1834, M iss Lyon

b e g a n  h e r  d r iv e  fo r  m oney to  e s ta b l is h  M ount H o lyoke . S h e  s e t  o u t 

b y  p e rs o n a l  a p p e a l a n d  l e t t e r s  to  r a is e  th e  fu n d s  n e e d e d .  A fte r  

t ra v e l in g  h u n d r e d s  o f m iles a n d  so lic itin g  g if ts  in  a m o u n ts  of s ix  

c e n ts  a n d  u p .  M iss Lyon s in g le -h a n d e d ly  re a c h e d  h e r  goal to  e s ta b l is h  

a w om en 's c o lle g e . M ount H olyoke ( C u t l ip ,  1965, p p .  9 -1 0 ) .

A n o th e r  c h a lle n g e  to  h ig h e r  e d u c a tio n  cam e w ith  th e  p a s sa g e  

of th e  M orrill A ct in  1862, w h ich  g a v e  fe d e ra l  la n d s  to  s ta t e s  th a t  

w ould  e s ta b l is h  c o lleg es  d e v o te d  to  a g r i c u l tu r e .  T h e  A ct g a v e  b i r th  

to  m any s ta t e  u n iv e r s i t ie s  a n d ,  in  i ts  w ake , p r e s e n te d  th e  c h a lle n g e  

o f a d d in g  fa c ili t ie s  a n d  s ta f f  a n d  how to f in a n c e  th em . O ne m ay sa y  

th a t  th is  A ct e v e n tu a lly  fo rc e d  s ta te  in s t i tu t io n s  a s  w ell a s  p r iv a te  

sc h o o ls  to  becom e in v o lv e d  w ith  fu n d  ra is in g  ( C u t l ip ,  1965, p p .  1 1 -1 6 ).

O ne id ea  d if f e re n t  from  th e  ra is in g  o f fu n d s  b y  th e  u n iv e r s i ty  

p r e s id e n t  w as d e m o n s tra te d  in  1876 a t  F isk  U n iv e r s i ty .  At F is k ,  th e  

b u ild in g  o f J u b ile e  Hall was fu n d e d  p r im a rily  th ro u g h  th e  e f f o r ts  of 

i ts  Glee C lu b  s in g e r s .  T he F isk  Ju b ile e  S in g e rs  r a is e d  f u n d s  w hile 

p e rfo rm in g  on  c o n c e r t  to u rs  ( C u t l ip ,  1965, p .  1 8 ) .

In  1879 T u sk e g e e  I n s t i tu t e  o p e n e d  i ts  d o o rs  d u e  to  fu n d s
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o b ta in e d  th r o u g h  so lic ita tio n  b y  B o o k er T .  W ash ing ton  (C u tl ip , 1965,

p p . 1 0 -1 8 ).

F u n d  R a is in g  in  t h e  1900s

T h e  1900s u s h e re d  in new  w ays to  a d d  to  th e  a lre a d y  e s ta b l is h e d  

m ethods o f fu n d  r a i s in g .  In  1914 th e  U n iv e rs i ty  of P i t t s b u r g h  h ire d  

C h a rle s  S u m n e r  W ard , a g ia n t  in  th e  s k il ls  o f fu n d  r a is in g  fo r  com m unity  

s e rv ic e s .  T h e  U n iv e rs i ty  of P i t t s b u r g h  w as se e k in g  $3 m illion to  

d eve lop  i t s  c a m p u s . W ard a g re e d  to  a c c e p t  th e  c h a lle n g e  a n d  o rg a n iz e d  

a cam p aig n  to  r a is e  th e  f u n d s .  He b r o u g h t  in  peop le  to  h a n d le  

p u b lic ity  a n d  e s ta b l is h e d  a sy s tem  to  im plem ent h is  p la n s . W ard 's  

su c c e s s  d id  n o t r e s u l t  from  a n y  p e r s o n a l  c h a rism a , r a th e r  i t  cam e 

from  h is  th o ro u g h  a n d  p ra c t ic a l  o rg a n iz a t io n a l  m e th o d s . In  te n  d a y s  

n e a r ly  $2 m illion w as r a is e d  (C u tl ip , 1965, p p . 8 5 -8 6 ). H is o r g a n i ­

za tional a p p ro a c h  t r ig g e r e d  new  th o u g h ts  on p la n n in g , s e t t in g  u p ,  

a n d  r u n n in g  a f u n d - r a is in g  c am p a ig n .

B y  1924 th e  w o rd  "d ev e lo p m en t"  b e g a n  to  a p p e a r .  D evelopm en t 

was f i r s t  u s e d  in  fu n d  r a is in g  b y  P r e s id e n t  E rn e s t  DeWitt B u r to n  o f 

th e  U n iv e r s i ty  o f C h icag o  (S e y m o u r, 1966, p .  115 ). A d e v e lo p m e n ta l 

o rg a n iz a tio n  c a n  a lso  b e  se e n  in th e  e s ta b lis h m e n t of th e  H a rv a rd  

E ndow m ent F u n d  c a m p a ig n . When th e y  s e t  a goal o f $10 m illion , th e  

o rg a n iz e r s  o f th e  H a rv a rd  E ndow m ent F u n d  c h a n g e d  th e  c o u rs e  o f 

fu n d  r a is in g  fo r  A m erican h ig h e r  e d u c a t io n .  In th is  c a s e ,  th e  

c a m p a ig n e rs  o b ta in e d  an  a c tu a l e s tim a te  o f e x p e n s e s  a n d  p la n n e d  an  

e ffe c tiv e  b u d g e t .  T h e y  d id  n o t m e re ly  a s k  fo r  m oney fo r  th e  f re e  

u se  o f th e  U n iv e rs i ty ;  in s te a d ,  th e y  e s ta b l is h e d  in  a l is t  o f p r io r i t ie s  

H a r v a rd 's  m ost p r e s s in g  n e e d s . T h e  a c tu a l  r e q u e s t  f o r  g i f t s  w as 

p re c e d e d  b y  a n  in te n s iv e  p u b lic ity  p ro g ra m  w hich  p in p o in te d  th e
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s e rv ic e s  a n d  n e e d s  o f th e  U n iv e rs i ty . T h e  cam p aig n  com m ittee d iv id e d  

i ts  m em bers in to  d i s t r ic t  ch a irm en  who in  t u r n  a p p o in te d  v ic e -c h a irm e n . 

Local cam p aig n  co m m ittee s , e a ch  c h a lle n g e d  w ith  a  d e fin ite  q u o ta , w e re  

ap p o in te d  in  m ajor c i t ie s .  T h o ro u g h  o rg a n iz a t io n  fo r  th e  fu n d  ra is in g  

was m ain ta in ed  a n d  in  N ovem ber 1919, $14 .2  m illion had  been  r a is e d  

(C u tlip , 1965, p p .  172-175).

T h is  sam e n e e d s  a p p ro a c h  w as u s e d  a t  J o h n s  H opkins U n iv e rs i ty  

b y  William H. W elch, who was in s t ru m e n ta l  in  r a is in g  m illions of d o lla rs  

in  th e  1920s. I t  w as th is  cam p aig n  th a t  e n a b le d  J o h n s  H opkins to  

becom e a  le a d e r  in  th e  a re a  of m edicine (S e y m o u r , 1966, p .  7 5 ) .

T h e  e a r ly  1900s a lso  show ed  s ig n if ic a n t  a d v a n ce m en t in a lum ni 

g iv in g . B ish o p  William A. L aw ren ce  r a is e d  a b o u t  $2 ,400 ,000  in one 

y e a r  from  a p p ro x im a te ly  tw o million H a rv a rd  a lu m n i. He accom plished  

th is  th ro u g h  p e rs o n a l  in te rv ie w s , l e t t e r s ,  a n d  c ir c u la r s  s e n t to  a ll 

H a rv a rd  a lum ni (G e r l in g e r ,  1939, p p .  1 0 3 -1 0 4 ).

T h e  1920s a lso  saw  a n o th e r  o f th e  e a r ly  alum ni cam paigns ta k e  

p lace  a t C o lga te  U n iv e rs i ty . T h e  cam paign  goal w as se t a t  $1 m illion . 

I t  was e n t i t le d  "333"—d e v is e d  from  th e  fa c t  t h a t  C o lgate  a t th a t  tim e 

b o a s te d  o f 3 ,300  alum ni (b y  d iv id in g  3 ,300  in to  $1 million th e  "333" 

ti t le  w as c o in e d )  (C u tlip , 1965, p p . 2 6 2 -2 6 4 ). T he  cam paign  w as 

su c h  a  s u c c e s s  t h a t  o th e r  in s t i tu t io n s  fo llow ed C o lg a te 's  exam ple.

D u rin g  th e  d e p re s s io n  y e a r s  o f th e  1930s, alum ni fu n d s  m ade 

a re a l  im p a c t. An e v id e n c e  o f t h e i r  v a lu e  c a n  be seen  in  s e v e ra l  

in s t i tu t io n s  o f h ig h e r  e d u c a t io n . F o r  in s ta n c e ,  C o rne ll U n iv e rs i ty , 

fac in g  a  d e f ic it  o f $150,000 in  1932, saw  th e  p rob lem  elim inated  b y  a 

s tre a m  o f sm all g i f t s  from  a lu m n i. L ik e w ise , in  1935 Colum bia U n iv e rs i ty  

show ed a d e f ic it  of $600 ,000 . A lum ni c o n tr ib u t io n s  h e lp e d  C olum bia
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s e tt le  th e  o u ts ta n d in g  d e b t  ( G e r l in g e r ,  1938, p .  104).

In  1935, a v a lu ab le  le s s o n  a b o u t fu n d  ra is in g  w as le a r n e d  in 

c o n n ec tio n  w ith  th e  Will R o g e rs  M emorial F u n d . Will R o g e rs  lo s t  h is  

life in an  a ro u n d - th e -w o r ld  f l ig h t  w ith  Wiley P o s t .  M any of Will 

R o g e r 's  p o w e rfu l f r ie n d s  w a n te d  to  h o n o r h is  m em ory w ith  a f u n d .  

T h ey  m ade no goal a n d  e s ta b l is h e d  no sp e c if ic  p ro g ra m . T h e y  sim p ly  

e s ta b lis h e d  th e  m em orial a n d  p u b lic iz e d  i t  w idely  b y  p o s t in g  in  a ll 

b an k  w indow s a n d  p o s t o f f ic e s  s ig n s  in v it in g  th e  p e o p le  to  d o n a te  

to th is  m em orial. To m ake i t  a s  sim ple as  p o ss ib le  fo r  p e o p le  to 

c o n tr ib u te ,  th e r e  w ere  s ta te  c h a irm e n  in  f o r ty - s e v e n  s ta t e s  a n d  2 ,732  

local c h a irm e n . T he fu n d  d r iv e  o p e n e d  in  S e p te m b e r. I t  w as to 

c lose  on T h a n k s g iv in g  d a y  in  1935. H ow ever, a s  of D ecem b er 14, 

1935, th e r e  w as a to ta l of o n ly  $ 6 5 ,8 0 2 .7 2 ; cam paign  e x p e n s e s  w ere  

$ 5 9 ,7 1 6 .9 2 . T h e  v a lu ab le  le s s o n  d e m o n s tra te d  h e re  fo r  a ll fu n d  r a i s e r s  

is th a t  p u b lic i ty  alone does  n o t r a i s e  th e  n e c e s s a ry  m o n e y . A p ro g ra m  

b a se d  on n e e d s  a n d  w ith  e s ta b l is h e d  goals e lic its  a com m itm ent from  

th e  c o n s t i tu e n c y  (S e y m o u r, 1966, p p .  9 3 -9 5 ).

A lum ni fu n d  g iv in g  th r o u g h  th e  1940s c o n tin u e d  to  g ro w . By 

1956, 398 U n ited  S ta te s  c o lle g es  a n d  u n iv e r s i t ie s  r e p o r te d  a n n u a l  a lum ni 

fu n d s  to  th e  A m erican A lum ni C ounse l (Fellow s & K o e n ig , 1959, 

p p . 2 1 6 -2 1 7 ). T he C ounse l a lso  r e p o r te d  a to ta l of 442 in s t i tu t io n s  of 

h ig h e r  e d u c a tio n  h a v in g  some ty p e  o f alum ni g iv in g . T h e se  442 i n s t i t u ­

tio n s  show ed  th a t  1 ,016 ,484  a lum n i w ere g iv in g  to  t h e i r  alm a m a te r  

a n d  a c c o u n te d  fo r  a g r a n d  to ta l  a lum ni c o n tr ib u tio n s  o f $ 1 0 6 ,0 4 1 ,2 4 3 . 

F o r all 442 in s t i tu t io n s  r e p o r t in g ,  th e  a v e ra g e  a n n u a l g i f t  p e r  a lu m n a / 

a lum nus w as $35.60 (P o lla rd , 1958, p p .  9 4 -9 5 ).

S in ce  1951, th e  Yale A lum ni F u n d , th e  o ld e s t in  th e  c o u n t r y .
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has r a is e d  in  e x c e s s  of $1 million each  y e a r  from  i t s  a lu m n i. In  1955 

a lo n e , Y ale r a is e d  $ 1 ,3 0 2 ,3 2 4  from  i ts  a lum ni (S e y m o u r , 1966, p .  147).

D a rtm o u th  C ollege p r o s p e re d  a lso  d u r in g  th is  tim e. T h e  

D artm o u th  A lum ni F u n d  r a i s e r s  u s e d  c la s s  a g e n ts  fo r  t h e i r  o rg a n iz a tio n a l 

p a t t e r n .  E ach  c la s s  a g e n t  r e q u i r e d  h e lp  from  o th e r s  in  h is  c la s s  so 

th a t  a ll th o s e  a lum ni a s s ig n e d  to  them  co u ld  be  a p p ro a c h e d  p e rs o n a l ly .  

D artm o u th  b e lie v e d  th a t  th e  m ost e ffe c tiv e  m eans o f p ro c u r in g  a g if t  

is th ro u g h  p e rs o n a l  s o lic ita tio n . In  a d d it io n , th e  D artm o u th  A lum ni 

F und  r a i s e r s  a lso  u s e d  fo u r  g e n e ra l  m ailings e a ch  y e a r  to  k e e p  th e i r  

a lum ni in fo rm e d . L ike m any  a lum ni f u n d s ,  th a t  o f D artm o u th  s t a r t e d  

m o d estly  b u t  g rew  in to  an  e ffe c tiv e  o r g a n iz a t io n . In  1915, 536 c o n t r ib ­

u te d  to  th e  a lum ni fu n d  fo r  a to ta l  g if t  o f $ 6 ,5 8 0 ; in  1944, th e  am oun t 

clim bed to  $284 ,565 , w ith  13,509 c o n t r ib u to r s  ; a n d  in 1956, 20,714 

alum ni took  p a r t  in r a is in g  $864,230 (P o lla rd , 1958, p p .  1 08 -111 ).

D u rin g  th is  sam e p e r io d , P r in c e to n  U n iv e rs i ty  a d d e d  a f e a tu re  

to  i ts  a lum ni o rg a n iz a t io n . I t  d e v e lo p e d  re g io n a l com m ittees on a 

n a tio n a l s c a le .  T h e  re g io n a l o rg a n iz a tio n  w o rk e d  w ith  th e  c la s s  a g e n ts  

an d  r e p o r te d  d i r e c t ly  to  th e  U n iv e r s i ty 's  fu n d  o ffic e  (P o lla rd , 1958, 

p p . 1 1 1 -1 1 3 ).

S in c e  1956, te c h n iq u e s  in  p u b lic  r e la t io n s  a n d  fu n d  ra is in g  

a re  now  a s s o c ia te d  w ith  w o rd s  like  zam p a ig n s , d r iv e s ,  a n d  p ro g ra m s — all 

of w hich  h a v e  b een  im plem ented  in  th e  a lum ni p ro g ra m . I t  is  c le a r ly  

e v id e n t  b y  now  th a t  in s t i tu t io n a l  a d v a n c e m e n t d e p a r tm e n ts  m u st s e e k  

s u p p o r t  am ong a lu m n i—a n d  th o se  in s t i tu t io n s  w ith  th e  s t r o n g e s t  a lum ni 

a re  th e  m ost l ik e ly  to  a d v a n c e .

From  1955 to  1968, th e  to ta l n u m b e r  o f in s t i tu t io n s  o f h ig h e r  

e d u c a tio n  in c re a s e d  from  1,886 to  2 ,5 3 7 . Of th is  in c re a s e  o f 651,
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p u b lic  in s t i tu t io n s  a c c o u n te d  fo r  376, w hile p r iv a te  o n es  a c co u n te d  fo r  

o n ly  225 (A m erican  C ouncil on E d u c a tio n , 1969, p .  9 1 1 7 ). D u rin g  th e  

sam e p e r io d , o v e ra ll  e n ro llm e n t in p r iv a te  in s t i tu t io n s  d e c re a s e d  from  

44 to  29 p e r c e n t  (A m erican  C ouncil on E d u c a tio n , 1970, p .  4019 ). 

A ccord ing  to  th e  N a tio n a l C e n te r  fo r  E d u c a tio n a l S ta t i s t i c s ,  th e  p e a k  

n u m b er of h ig h -s c h o o l  d ip lom as w ould r e a c h  a p p ro x im a te ly  3 ,160 ,000  

in  1978 an d  th e n  d e c lin e  th ro u g h o u t  th e  1980s. In  f a c t ,  e s tim a te s  

claim th a t  a ro u n d  460 ,000  few e r y o u n g  p e o p le  will come o u t of th e  

h ig h  schoo ls e a c h  y e a r  (M aero ff, 1978, p .  1 8 ) . T h is  p ro je c te d  d ro p  

in th e  n u m b er o f h ig h -s c h o o l  g r a d u a te s  is  th e  n a tu r a l  outcom e o f th e  

p re d ic tio n  th a t  th e  b i r th  r a te  w ould  fall from  4 .3  million to  3 .2  million 

b e tw een  1979 a n d  1992, an  e v e n tu a l  26 p e r c e n t  d e c lin e  in  th e  ag e  

g ro u p  th a t  w ill c o m p rise  a la rg e  p o r tio n  of th e  c o lleg e  f re sh m e n  ( U .S . 

News & W orld R e p o r t ,  May 29, 1978, p .  6 4 ) .

To th is  d a y  f in a n c ia l p ro b lem s a n d  c r i s e s  in  e d u c a tio n  p e r s i s t .  

S ince  th e  e a r ly  1970s, c o lleg es  a n d  u n iv e r s i t ie s  in  th e  U n ited  S ta te s  

h a v e  faced  an  e v e r - m o r e - s e r io u s  s e r ie s  of c r i s e s .  To a g re a t  e x te n t ,  

th e  p ro b lem s h a v e  b e e n  c re a te d  b y  a n u m b e r  o f  s im u lta n e o u s  f a c to r s :  

in c re a s in g  e d u c a t io n a l  c o s ts ,  in c re a s in g  d e m a n d s  fo r  e d u c a tio n a l 

s e rv ic e s ,  econom ic p ro b le m s a long  w ith  c o n tin u e d  in f la t io n , a n d  a d e c lin e  

in fe d e ra l a n d  s ta t e  a id .  P r iv a te  l ib e ra l  a r t s  c o lle g e s  h a v e  b e e n  h i t  

p a r t ic u la r ly  h a r d  b y  e n ro llm e n t s h o r ta g e s ,  d im in ish in g  p u b lic  s u p p o r t ,  

a n d  d iff ic u lt  f in a n c ia l  s i tu a t io n s .  P re s id e n t  J o h n  R . S ilb e r  of B oston  

U n iv e rs ity  sum m ed u p  th e  h a rd s h ip s  b y  s a y in g ,  " T h e re  a re  go ing  to  

be  acadciuic g h o s t  to w n s  a ll o v e r  th e  c o u n tr y "  ( U .S . News & W orld 

R e p o r t ,  May 29 , 1978, p .  6 4 ) . R o b e r t  K in g , D ean of th e  U n iv e rs i ty  

of T ex as C o llege  o f L ib e ra l A r ts ,  d e s c r ib e d  th e  1980s as  a " lean  a n d
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m ean" o n e  fo r  in s t i tu t io n s  of h ig h e r  le a rn in g  ( USA T o d a y , D ecem ber 

1979. p .  8 ) .

D onald  A. P y k e , C o o rd in a to r  of A cadem ic P la n n in g  fo r  th e  

U n iv e rs i ty  of S o u th e rn  C a lifo rn ia , b e lie v e s  th a t  d u e  to  th e  so a rin g  

c o s ts  p a s s e d  on to  s tu d e n t s ,  e n ro llm e n ts  in  p r iv a te  in s t i tu t io n s  will 

d e c lin e  s h a r p ly .  He b a s e s  th is  p re d ic tio n  on a 1974 a n a ly s is  show ing 

en d o w m en ts  p e r  s tu d e n t .  T h e  a n a ly s is  re v e a ls  th a t  in s t i tu t io n s  w ith 

1974 e n d o w m en ts  of $34 a n d  le s s  p e r  s tu d e n t  will be h a r d p r e s s e d  to 

s u rv iv e  in  th e  1980s. In s t i tu t io n s  w ith  en d o w m en ts  in  1974 of u n d e r  

$200 p e r  s tu d e n t  will be in  d if f ic u l ty  a f t e r  1987. A nd in s t i tu t io n s

w ith  1974 endow m ents of $3 ,700  p e r  s tu d e n t  co u ld  be  in  f inanc ia l 

t ro u b le  b y  th e  y e a r  2000 ( USA T o d a y , D ecem ber 1979, p .  8 ) .

T h e  C h ro n ic le  o f H ig h e r  E d u c a tio n  s u r v e y  d is c o v e re d  th a t  th e  

o u tlo o k  f o r  en ro llm en t in  p r iv a te  in s t i tu t io n s  is  w o rse  f o r  1982-83 th a n  

th e  p r e v io u s  y e a r .  S tu d e n ts  who m ig h t h a v e  c o n s id e re d  p r iv a te  in s t i tu ­

tio n s  in  b e t t e r  econom ic d a y s  a r e  now a p p ly in g  a t  p u b lic  co lleg es  and  

u n iv e r s i t i e s .  Some in s t i tu t io n s  h a v e  r e p o r te d  in c r e a s e s  o f 10 p e rc e n t  

o r  m ore in  th e  n u m b er of f re sh m a n  a p p lic a t io n s . P u b lic  co lleges an d  

u n iv e r s i t ie s  a lre a d y  h a v e  78 p e rc e n t  o f th e  to ta l  e n ro llm e n t, and  if 

th e s e  in d ic a tio n s  p e r s i s t  i t  w ould  m ean f u r t h e r  d i f f ic u l ty  fo r  th e  p r iv a te  

in s t i tu t io n s  o f h ig h e r  e d u c a tio n  (M a g a rre ll, May 5, 1982, p p .  1, 8 ) .

M any sm all p r iv a te  co lleg es  h a v e  fe lt th e  b u r d e n  of d ro p p in g  

e n ro llm e n ts  a l r e a d y . M orris H a rv e y  C ollege in  C h a r le s to n , West 

V irg in ia , h a s  h a d  a d ro p  in  s tu d e n t  en ro llm e n t from  1 ,868  in  1970 to 

1 ,025 in  th e  fall o f 1978. B e c a u se  o f th is  t ra g ic  d e c lin e , th e  in s ti tu tio n  

h as  b e e n  o p e ra t in g  a t  a d e f ic it  s in c e  1972. T h e  1978 d e f ic i t  show ed 

th a t  M o rris  H a rv e y  lo s t  a to ta l  o f $281,000 ( U .S . New s & W orld R e p o r t ,
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May 29, 1978, p . 6 4 ) . F in a lly , M orris  H a rv e y  C ollege c h a n g e d  from  a 

p r iv a te  in s t i tu t io n  to th e  s ta te  sy s te m  a n d  in  1979 c h a n g e d  i ts  name 

to  th e  U n iv e rs i ty  o f C h a r le s to n . D avid  L ipscom b C ollege in  N a sh v ille , 

T e n n e s s e e ,  p r e s e n ts  a n o th e r  i l lu s t r a t io n .  In  1978 D avid  L ipscom b 

show ed  a d e f ic it  of $995 ,000 , c a u s e d  m ain ly  b y  r is in g  e n e r g y  c o s ts  

an d  in f la tio n  ( U .S . News & W orld R e p o r t ,  May 29, 1978, p .  6 5 ) .

H a rv a rd  P r e s id e n t  D erek  Bok b e lie v e s  th a t  th e  re a l im pact in th e  

d e c lin e  of e n ro llm e n t h a s  n o t y e t  b e e n  fe lt a n d  th a t  th e  d e c lin e  will 

p ro v id e  m any  m ore se r io u s  p r e s s u r e s  in  th e  n e x t  g e n e ra tio n  ( T im e , 

J a n u a r y  15, 1979, p . 3 8 ).

P u b lic  in s t i tu t io n s  p r e s e n t  a n o th e r  p rob lem  fo r  p r iv a te  i n s t i tu ­

t io n s  of h ig h e r  e d u c a tio n . P ub lic  in s t i tu t io n s  re c e iv e  r e g u la r  s u b s id ie s  

from  s ta te  g o v e rn m e n ts  w hich  allow  them  to  k e e p  tu it io n s  low . T h e  

a v e ra g e  y e a r ly  tu it io n  of p r iv a te  in s t i tu t io n s  o f h ig h e r  le a rn in g  is  

a ro u n d  $2 ,970  co m p ared  to  th e  tu it io n  o f  a p u b lic  in s t i tu t io n  a t  $600. 

P u b lic  in s t i tu t io n s  h a v e  becom e an  e v e n  g r e a t e r  b a rg a in  o v e r  th e  y e a r s  

as  th e  g a p  b e tw een  tu it io n s  a t  p r iv a te  a n d  p u b lic  in s t i tu t io n s  h a s  

g ro w n  from  $416 p e r  y e a r  in  1956 to  m ore th a n  $2 ,000  a n n u a lly  in  

1978. P re s id e n t  P e te r  A rm aco st, of F lo r id a 's  E c k e r t  C o lleg e , s a y s ,  

" I t 's  v e ry  h a r d  to  se ll a t  a f a i r  p r ic e  w h a t 's  b e in g  so ld  dow n th e  

s t r e e t  fo r  25% of th e  co s t"  (T im e , J a n u a r y  15, 1979, p .  3 8 ) .

M ichael R a d o c k , U n iv e rs i ty  of M ichigan V ic e -P re s id e n t  fo r  

U n iv e rs i ty  R e la tio n s  a n d  D ev e lo p m en t, b e lie v es  th e  g r e a t e s t  p rob lem  

c o n tin u e s  to  be f in a n c e s  fo r  in s t i tu t io n s  o f  h ig h e r  le a rn in g  ( USA T o d a y , 

O c to b e r  1980, p .  6 ) .  Due to  th e s e  f in a n c ia l p ro b le m s , m any sm all, 

p r iv a te  l ib e ra l  a r t s  co lleg es  h a v e  h a d  to  c lo se  th e i r  d o o r s .  T h is  is 

i n te r e s t in g  to  no te  b e c au se  of th e  f i r s t  108 co lleg es  e s ta b l is h e d  in
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A m erica, 106 h a d  th e i r  o r ig in s  in r e l ig io u s  c i r c le s .  Due to th e  le a d e r s h ip  

an d  g e n e ro s i ty  of th e s e  e a s te rn  c o lle g es  a n d  u n iv e r s i t ie s ,  m any m idd le  

w est a n d  f a r  w est in s t i tu t io n s  h a d  th e i r  b e g in n in g s  (G e r l in g e r ,  1938, 

p p .  7 7 -7 9 ) . H ow ever, be tw een  1970 a n d  1976 th e  N ational A sso c ia tio n  

o f In d e p e n d e n t  C olleges a n d  U n iv e rs i tie s  r e p o r t s  th a t  113 p r iv a te  sc h o o ls  

h a v e  c lo se d  ( U .S . News & W orld R e p o r t , May 29, 1979, p . 6 5 ) . In  

th e  p a s t  d e c a d e , 201 in s t i tu t io n s  o f h ig h e r  e d u c a tio n  h a v e  c lo s e d ; o f 

th e s e ,  165 w e re  p r iv a te  in s t i tu t io n s  (M aero ff, 19.78, p .  1 8 ). In  a d d it io n , 

a  s tu d y  b y  th e  C a rn e g ie  F o u n d a tio n  p r e d ic ts  th a t  as m any a s  300 

in s t i tu t io n s  w ill v a n ish  th ro u g h  th e  1980s ( T im e , J a n u a r y  15, 1979, p .  

3 8 ) . T h is  is  a lso  s u p p o r te d  b y  o th e r  e d u c a t io n a l  e x p e r ts  who b e lie v e  

th e  c o u n t c o u ld  go a s  h ig h  as  500 ( USA T o d a y , O c to b e r  1980, p .  6 ) .

To h e lp  o f fs e t  th e s e  p ro b le m s , m any  in s t i tu t io n s  h a v e  e x p e r i ­

m en ted  w ith  c o m p u te riz e d  s y s te m s , m an ag em en t b y  o b je c tiv e s , a n d  o th e r  

m anagem en t s t r a te g ie s  (B a ld r id g e , 1980, p .  1 1 8 ). Some in s t i tu t io n s  

h a v e  t r ie d  c r e a t iv e  a p p ro a c h e s .  G eo rg e  W ash ing ton  U n iv e rs i ty  h a s  

c o n s tr u c te d  new  b u ild in g s  on i ts  own p r o p e r ty  and . th e n  le a se d  them  

to  b u s in e s s e s .  M ülsaps C o lleg e , in  J a c k s o n ,  M iss iss ip p i, r e a p s  $200,000 

p e r  y e a r  from  a H oliday In n  a n d  s e rv ic e  s ta t io n  th a t  th e  in s t i tu t io n  

ow ns (U .S .  News & W orld R e p o r t ,  May 29, 1978, p .  6 6 ) . O th e r  

in s t i tu t io n s  a r e  a tte m p tin g  to  b u ild  t h e i r  a d v a n c e m e n t d e p a r tm e n ts  to  

o f fs e t  th e  f in a n c ia l c r i s i s .

T h is  s tu d y  fo c u se s  on th e  a lum ni a n d  th e i r  p o te n tia l  g iv in g  

p o w er to  h e lp  m eet th e  c h a lle n g e s  a n d  c r i s e s  now faced  b y  c o lle g e s  

a n d  u n iv e r s i t i e s .  C h a r le s  W. E lio t e x p r e s s e d  th e  im p o rtan ce  o f a lu m n i 

in  s ta t in g :

I t  i s ,  o f c o u rs e ,  la rg e ly  b y  th e  e x te n t  o f th e  s u p p o r t  
a c c o rd e d  to  a co llege  b y  i ts  own g r a d u a te s  th a t  th e  w orld
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ju d g e s  of th e  r ig h t  of t h a t  co llege  to  s e e k  c o o p e ra tio n  of 
o th e r s  in p lan n in g  f o r  th e  f u tu r e .  An in s t i tu t io n  t h a t  c a n n o t 
r a l ly  to  i ts  f in a n c ia l a s s i s ta n c e  th e  men who h a v e  ta k e n  i ts  
d e g re e s  a n d  w hose d ip lom a is  th e i r  p a s s p o r t  in to  th e  w o rld  is 
in  a p o o r  p o s itio n  to  a s k  a s s is ta n c e  from  o t h e r s .  I t  is  n o t 
m ere ly  w h a t th e  a lu m n i g iv e ;  i t  is th e  fa c t th e y  do g iv e  th a t  
is  of su p re m e  im p o r ta n c e . (P o lla rd , 1959, p .  91)

Alum ni a re  th e  k e e p e r s  o f an  in s t i tu t io n 's  t r a d i t io n  a s  well as 

a m ark  o f i t s  q u a li ty .  T h e  alum ni m ovem ent is  n e a r ly  a s  o ld  as 

h ig h e r  e d u c a t io n . Y e t, a lum n i in v o lv em en t in  f in a n c ia l a f f a i r s  is  la rg e ly  

a tw e n t ie th - c e n tu r y  d e v e lo p m e n t.

T h e  im pact of a lum ni in  g iv in g  can  be e n o rm o u s . An exam ple 

can  be  s e e n  in th e  g e n e ro u s  g if t  to  E m ory U n iv e rs i ty  b y  o n e  of its  

a lum n i. R o b e r t  W oodru ff, th e  r e t i r e d  Coca Cola p r e s id e n t ,  p r e s e n te d  

Em ory th r e e  million s h a r e s  of C oke s to c k  w o rth  $102 m illion . W hat a 

b e a u tifu l  c h a lle n g e  Em ory U n iv e rs i ty  now fa c e s !  How will i t  sp e n d  

th is  la rg e  g ift?  Em ory U n iv e r s i ty  P re s id e n t  Jam es T . L a n e y  s a y s :  

"We e n c o u ra g e  e v e ry o n e  to  d r in k  Coke" ( N ew sw eek , N ovem ber 26, 

1979, p .  7 6 ) .

A n o th e r  e n c o u ra g in g  r e p o r t  show ed  th a t  in  1979-80 , alum ni 

gave  a p p ro x im a te ly  $910 m illio n , w hich  w as an  in c re a s e  of 16 p e rc e n t  

o v e r  th e  p re v io u s  y e a r  (M a g a r re ll ,  1981, p . 9 ) .  T h e n , in  1980-81 

v o lu n ta ry  s u p p o r t  from  a ll s o u rc e s  to  h ig h e r  e d u c a tio n  to o k  a n o th e r  

jum p a n d  ro s e  a p p ro x im a te ly  11 .3  p e rc e n t  fo r  a to ta l  o f $ 4 .2  b illio n . 

Alumni g iv in g  e x c e e d e d  th e  b illio n  d o lla r  m ark  fo r  th e  f i r s t  tim e w ith 

$1,049 b ill io n . T h is  is  a 1 5 .3  p e rc e n t  in c re a s e  in  to ta l  g iv in g  by  

a lum ni (M a g a rre ll,  1982, p .  7 ) .

A cco rd in g  to  on e  s ta t i s t ic a l  r e p o r t ,  th e  y e a r  1980-31 saw  th e s e  

am oun ts f u n d e d  to  r e s p e c t iv e  alm a m ate rs  b y  th e i r  a lum ni ( V o lu n ta ry  

S u p p o r t  o f E d u c a tio n , 1980-1981 , 1982) :
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H a rv a rd  U n iv e rs i ty  $37 ,639 ,913

Yale U n iv e rs i ty  3 2 ,096 ,311

S ta n fo rd  U n iv e rs i ty  17 ,888 ,040

J o h n s  H opk ins U n iv e rs i ty  4 ,4 6 6 ,2 1 9

W ash ing ton  U n iv e rs i ty  5 ,0 8 9 ,7 4 3

C o rn e ll U n iv e rs i ty  2 4 ,077 ,441

C olum bia U n iv e rs i ty  16 ,081 ,756

P r in c e to n  U n iv e rs i ty  16 ,457 ,514

D artm o u th  U n iv e rs i ty  2 5 ,550 ,010

O ne ca n  se e  th e  en o rm o u s ro le  a lum ni p lay  in  fu n d  r a i s in g .

H ow ever, m any in s t i tu t io n s  n eed  to  im prove  th e i r  s t r a te g y  fo r  

a lu m n i g iv in g . T h is  is  d e m o n s tra te d  b y  th e  f a c t  th a t  b e tw e e n  60 a n d  

80 p e r c e n t  o f a ll co llege  a lum ni fail to  g iv e  e v e n  a  s in g le  d o lla r  to  

th e i r  alm a m a te r  ( USA T o d a y , O c to b e r  1980, p . 6 ) ,  T h is  is  a lso  

s u b s ta n t ia te d  in  a s u rv e y  b y  th e  C ouncil f o r  F in a n c ia l Aid to  E d u ca tio n  

w h ich  sh o w ed  th a t  le s s  th a n  o n e - s ix th  o f th e  a lum ni g a v e  g if ts  to  

t h e i r  alm a m a te r  in  1980-81. O f th o se  who d id  g iv e , th e  a v e ra g e  g if t  

w as $98 .15  (M a g a rre ll, 1982, p .  7 ) .

S um m ary

A m erican  c o lle g es  a n d  u n iv e r s i t ie s  h a v e  a lw ay s  b e e n  b e s e t  w ith  

p ro b le m s ; y e t ,  to d a y  A m erican h ig h e r  e d u c a tio n  fa c e s  a t a s k  of g r e a t  

m a g n itu d e . T h e  1980s b r in g  in c r e a s in g ly  d a n g e ro u s  p ro b le m s  to  b e a r  

on e d u c a t io n . B oth  s ta te  a n d  p r iv a te  in s t i tu t io n s  face  a d e c lin e  in  

e n ro l lm e n t. L ik e w ise , b o th  a r e  e x p e r ie n c in g  e n o rm o u s  o p e ra tio n a l  

e x p e n s e s .  P r iv a te  in s t i tu t io n s  a r e  a lso  faced  w ith  h ig h  tu it io n  fe e s  

w h ic h  p r e s e n t  a  c h a lle n g e  from  th e  le s s  e x p e n s iv e  s ta te  c o lle g e s  a n d  

u n iv e r s i t i e s .  T h e  com m itm ent o f s o c ie ty  to  h ig h e r  e d u c a tio n  a lso  seem s
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le s s  c e r ta in .  All o f th e s e  f a c to r s  h a v e  led  to  u r g e n t  a tte m p ts  to f in d  

a l te rn a t iv e  p a t t e r n s  o f fu n d in g  fo r h ig h e r  e d u c a t io n .  T h e re  h a s  come 

a g row ing  a w a re n e s s  am ong a ll p r iv a te  s e c to r s  o f  h ig h e r  e d u c a tio n  fo r  

th e  need  of b u ild in g  u p  s o u rc e s  of r e g u la r  s u p p o r t .  S ince in s t i tu t io n s  

a lre a d y  h a v e  a lum ni s u p p o r t ,  th e  n a tu r a l  p r o c e d u r e  is to  buUd u p o n  

i t .  Each co llege  o r  u n iv e r s i ty  m u s t , o f c o u r s e ,  w ork  o u t i ts  ow n 

p la n , b u t a lum ni s u p p o r t  i s  n e e d e d  as  a  p a r t  o f th e  o v e ra ll s t r a t e g y .  

A sou n d  alum ni o p e ra t io n  c a n  f u rn is h  th e  b a s e  on  w hich a s u c c e s s fu l  

in s t i tu t io n a l  a d v a n c e m e n t p ro g ra m s  can  b e  b u i l t .  N ev er in  th e  h i s to r y  

o f h ig h e r  e d u c a tio n  h a v e  s u c h  p ro g ra m s b e e n  a s  v ita l  a s  to d a y .
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CHAPTER III  

METHODOLOGY

T h is  c h a p te r  p r e s e n ts  th e  d e s ig n  of th e  s tu d y ,  th e  p o p u la t io n , 

th e  p r o c e d u re s  in v o lv e d , th e  n u ll  h y p o th e s i s ,  a n d  th e  s ta t i s t ic a l  

a n a ly s e s .

D esign

T h is  e x p e r im e n ta l  r e s e a r c h  p ro je c t  c o m p a red  th e  re la tiv e  e f f e c ­

t iv e n e s s  o f s ix  m eth o d s of s tim u la tin g  a lu m n i g iv in g . T he e x p e r im e n ta l  

d e s ig n  u s e d  fo r  th e  s tu d y  w as a p r e - t e s t / p o s t - t e s t  c o n tro l g ro u p  

d e s ig n .

P o p u la tio n  a n d  Sam ple

S u b je c ts  fo r  th e  e x p e r im e n ta l d e s ig n  w ere  th e  alum ni o f B e th e l 

C o lleg e . B e th e l C o lleg e , fo u n d e d  in  1947 b y  th e  M issionary  C h u r c h ,  

is  lo ca ted  on a b e a u ti fu l ,  w ooded cam p u s on  th e  ed g e  of M ishaw aka , 

In d ia n a , im m edia te ly  a d ja c e n t to  S o u th  B en d  a n d  n in e ty  m iles e a s t  o f 

C h ic a g o . B e th e l 's  en ro llm en t is  a p p ro x im a te ly  500 s tu d e n ts .  B e th e l 

C ollege is fu lly  a c c re d i te d  b y  th e  N o rth  C e n tra l  A ssocia tion  of C o lleg es  

a n d  S choo ls a n d  h o ld s  m em b ersh ip  in  th e  C ouncil f o r  th e  A d v an cem en t 

of Small C o lleg e s , In d ia n a  C o n fe re n c e  o f H ig h e r  E d u c a tio n , a n d  

In d e p e n d e n t  C o lleg es  a n d  U n iv e rs i tie s  o f  I n d ia n a .

S tu d e n ts  a r e  a d m itted  w ith o u t d isc r im in a tio n  as  to r a c e ,  c o lo r , 

n a tio n a l, o r  e th n ic  o r ig in .  A p p ro x im a te ly  tw o - th i rd s  of th e  s tu d e n t

30
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b o d y  liv e  in  cam pus h o u s in g , w hile th e  r e m a in d e r  com m ute from  t h “ 

s u r r o u n d in g  a re a .

As a  f o u r - y e a r ,  c o e d u c a tio n a l, C h r is t ia n  l ib e ra l  a r t s  c o lleg e . 

B e th e l o f fe r s  m ajors in  tw e n ty - s e v e n  a re a s  th a t  le a d  to  a  B a c h e lo r  of 

A rts  d e g re e  an d  tw e lv e  p ro g ra m s  w hich  lea d  to  a tw o -y e a r  A ssoc ia te  

of A r ts  d e g re e .

An a lp h a b e tic a l l is t in g  of th e  3 ,682  nam es on B e th e l 's  alum ni 

m ailing l is t  was s e c u re d  from  th e  I n s t i tu t io n a l  A d v an cem en t O ffice  a t 

th e  C o lleg e . U sing a random  n u m b e r  g e n e r a to r ,  f i f ty  nam es from  th e  

l is t  w e re  ran d o m ly  se le c te d  fo r  e a c h  o f th e  s ix  t re a tm e n t  g r o u p s —a 

to ta l  o f 300 s u b je c ts .

P ro c e d u re s

P r e - te s t in g  u til iz e d  th e  c o n tr ib u t io n  r e c o r d s  o f th e  a lum n i o v e r  

th e  tw o -y e a r  p e rio d  from  J u n e  1979 to  J u n e  1981, from  w hich  an 

in d iv id u a liz e d  a v e ra g e  a n n u a l d o lla r  am oun t w as a s c e r ta in e d .  T he 

p o s t - t e s t  d a ta  c o n s is te d  of th e  a c tu a l  d o l la r  am o u n ts  o f in d iv id u a l 

g i f ts  r e tu r n e d  to  B e th e l a f t e r  th e  s e le c te d  t r e a tm e n ts  h a d  b e e n  u s e d .

T he  in d e p e n d e n t  v a r ia b le s  in  th is  s tu d y  c o n s is te d  o f s ix  

t r e a tm e n ts ,  d e fin e d  a s  fo llow s:

= "D ea r F r ie n d "  form  l e t t e r  

Xg = te le th o n  

X^ = p e rs o n a liz e d  l e t t e r  

X^ = gim m ick l e t t e r  

Xg = l e t t e r  o f fe r in g  in c e n tiv e  g if t  

Xg = p e rs o n a l  v is ita tio n

T h e  m ajor d e p e n d e n t  v a r ia b le  w as th e  g if t  incom es d e r iv e d  

from  e a c h  o f th e  s ix  t re a tm e n ts :
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Oq2 = g if t  incom e d e r iv e d  from  tre a tm e n t

= g if t  incom e d e r iv e d  from  t re a tm e n t

Og^ = g if t  incom e d e r iv e d  from  tre a tm e n t  X^

Ogg = g if t  incom e d e r iv e d  from  tre a tm e n t  X^

O^g = g if t  incom e d e r iv e d  from  tre a tm e n t  X^

“ g if t  incom e d e r iv e d  from  tre a tm e n t  Xg

Two a d d itio n a l d e p e n d e n t  v a r ia b le s  w ere o b ta in e d  a s  fo llow s:

1 . N et g ift = g if t  incom e -  e x p e n se s

2. In c re a s e  = g if t  incom e -  (p re v io u s  g if t  + e x p e n s e s )

T h e  p ro c e d u re  fo r  th e  "D ea r F rie n d "  form  l e t t e r  w as to  s e n d  

each  m em ber of th a t  s u b sa m p le  o f f if ty  a l e t t e r  a d d r e s s e d  "D ea r F r ie n d ."  

T he  bo d y  of th e  l e t t e r  c o n ta in e d  in fo rm atio n  r e g a r d in g  p la n s  fo r  b u ild in g  

a new l ib r a r y  nam ed a f t e r  O tis  R . a n d  E liz a b e th  A . B ow en . (D r .

O tis R . Bow en is th e  fo rm e r  g o v e rn o r  of th e  S ta te  o f  I n d ia n a .)  T he

le t te r  em p h asized  th e  goal s e t  fo r  th e  a lum ni o v e r  th e  n e x t  th r e e  

y e a r s .  E ach  le t te r  w as s ig n e d  in d iv id u a lly  b y  th e  r e s e a r c h e r ,  w ith  a 

p o s ts c r ip t  th a t  in d ic a te d  t h a t  a fo llow -up  l e t t e r  w ould  come if th e r e  

was no r e s p o n s e .  T h e  l e t t e r  in c lu d e d  in fo rm a tio n a l f ly e r s  r e g a r d in g  

O tis R . a n d  E liz a b e th  A. B ow en as  well a s  in fo rm a tio n  on  ta x  c r e d i t s .  

A copy  of th is  in fo rm a tio n  is  fo u n d  in  a p p e n d ix  B .

T h e  p ro c e d u re  f o r  th e  te le th o n  was q u i te  d i f f e r e n t .  B e tw een  

F e b ru a ry  14 an d  F e b r u a r y  21 , 1982, a p e rs o n a l  c a ll w as p la c e d  to 

each  o f th e  f if ty  a lum ni from  th e  sam ple p o p u la t io n . O ne p e r s o n , th e  

r e s e a r c h e r ,  d id  all te le p h o n in g  to  s ta n d a rd iz e  th e  p r o c e d u r e ,  th u s  

e lim ina ting  th e  v a r ia b le  e f f e c ts  of m any d i f f e r e n t  peo p le  a n d  th e i r  

p e rs o n a l it ie s  a f fe c tin g  th e  r e s u l t s .  Each p h o n e  ca ll c o n s is te d  o f fo u r  

s te p s :  (1 ) th e  w a rm -u p  ; (2 ) p e r t in e n t  f a c ts  on  th e  l ib r a r y ;  (3)
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a sk in g  fo r  th e  g i f t ;  a n d  (4) a th a n k  y o u .

T h e  f i f ty  s u b je c ts  re c e iv in g  th e  p e rs o n a l iz e d  l e t te r  t re a tm e n t 

w ere s e n t  th e  sam e l e t t e r  a s  th e  "D e a r F r ie n d "  sam ple, w ith  one 

e x c e p tio n — th e  u se  of p e rs o n a l n a m e s . E ach  l e t t e r 's  s a lu ta tio n  w as 

a d d re s s e d  to  a sp e c if ic  in d iv id u a l. I t  a lso  c o n ta in e d  th e  in fo rm a tio n a l 

f ly e r s  a s  w ell a s  a s ta te m e n t t h a t ,  if  no r e s p o n s e  was re c e iv e d , a 

fo llow -up  l e t t e r  w ould be u t i l iz e d .

T h e  gim m ick l e t t e r  c o n ta in e d  th e  sam e in fo rm ation  r e g a rd in g  

p lan s  fo r  b u i ld in g  a new  l ib r a r y  as  w as fo u n d  in th e  "D ear F r ie n d "  

a n d  p e rs o n a l iz e d  l e t t e r s .  T h is  t r e a tm e n t ,  h o w e v e r , was e x te n d e d  to  

in c lu d e  a gim m ick d e s ig n e d  to  e n h a n c e  th e  r e p ly .  T he  id ea  o f a 

"coffee a d a y  fo r  B e th e l C ollege" w as in t r o d u c e d .  T h e  l e t te r  p ro m ised  

th a t  if th e  in d iv id u a l  w ould m ake a c o n tr ib u t io n  to  B ethe l C o lleg e 's  

new l ib r a r y ,  h e  o r  sh e  w ould  re c e iv e  a  "h an d so m e  coffee  m u g ."  T h is  

l e t te r  lik e w ise  c o n ta in e d  th e  in fo rm a tio n a l f ly e r s  a n d  a n o te  s ta t in g  

th a t  a fo llo w -u p  l e t t e r  w ould be  s e n t  if  t h e r e  w as no re s p o n s e .

T h e  f i f th  t re a tm e n t  u til iz e d  an  in c e n t iv e  g if t  w ith  a l e t t e r .  

T he l e t t e r  p r e s e n t e d ,  to each  of th e  f i f ty  in d iv id u a ls  in th e  sam p le , 

th e  id ea  o f th e  new  l ib r a r y  w ith  th e  a d d it io n a l  s u g g e s tio n  th a t  if  th e y  

made a c o n t r ib u t io n ,  th e i r  nam es w ould b e  e n g ra v e d  in th e  "Hall of 

R eco g n itio n "  a s  s ig n ify in g  th e  ro le  th e y  h a d  p la y e d  in th e  b u ild in g  of 

th e  new  l i b r a r y . T h is  l e t t e r  a lso  c o n ta in e d  th e  in fo rm atio n a l f ly e r s  

a n d  th e  s ta te m e n t  th a t  a fo llow -up  l e t t e r  w ou ld  b e  u se d  if  th e y  d id  

n o t r e s p o n d .

T h e  p r o c e d u re  fo r  th e  p e rs o n a l  v is i ta t io n s  w as to ta lly  d i f f e re n t  

from th a t  u s e d  in  th e  o th e r  t r e a tm e n ts .  F i r s t ,  a l e t t e r  w as s e n t  

ex p la in in g  th e  ro le  a lum ni cou ld  h a v e  in  m aking  a new l ib r a r y  a t

R e p ro d u c e d  with p e rm iss ion  of th e  copyright ow ner.  F u r th e r  reproduction  prohibited without perm iss ion .



34

B e th e l C ollege a r e a l i t y .  T h e  l e t te r  a lso  sa id  th a t  a p h o n e  call w ould  

be m ade to a r r a n g e  a tim e, a t  th e  in d iv id u a l 's  c o n v e n ie n c e , to  s i t  

dow n to g e th e r  to  d i s c u s s  th is  o p p o r tu n i ty  a n d  c h a lle n g e . T he  te le p h o n e  

call was u s e d  m ere ly  to  s e t  a  c o n v e n ie n t tim e, w ith  no  form al d isc u s s io n  

o r  r e q u e s t  o v e r  th e  p h o n e  a b o u t th e  d o n a tio n . O nce th e  time h a d  

b een  a g re e d  u p o n , a p a c k e t  w as p re p a r e d  c o n ta in in g  in fo rm ation  a b o u t 

B e th e l C o llege , th e  c h a lle n g e  to  th e  a lu m n i, a  s p e c ia l book le t on th e  

p ro p o se d  l ib r a r y  in c lu d in g  a s k e tc h ,  in fo rm a tio n  on O tis  R . a n d  E liz a b e th  

A. B ow en, in fo rm a tio n  on In d ia n a  ta x  c r e d i t s ,  a n d  a s e r ie s  of e n v e lo p e s  

as re m in d e rs  of t h e i r  p le d g e . A rra n g e m e n ts  w ere  m ade so  th e  

r e s e a r c h e r  c o u ld  v is i t  s e v e ra l  peop le  in  a g iv e n  a r e a — th u s  m inim izing 

b o th  c o s t a n d  tim e. (T h e s e  e x p e n se s  w ere  s u b s e q u e n t ly  d iv id e d  e q u a lly  

am ong th e  p a r t ic ip a n ts  fo r  p u rp o s e s  o f s ta t i s t ic a l  a n a ly s i s . )

E ach  p e rs o n a l  v is i ta t io n  b eg an  w ith  a  w a rm -u p  a n d  p ro c e e d e d  

in to  th e  p u rp o s e  o f th e  m ee tin g —e s ta b l is h in g  th e  n e e d  fo r  f in a n c ia l 

a s s is ta n c e ' in  th e  b u ild in g  o f th e  new l ib r a r y .  T h e  p a c k e t w as u s e d  

to  ex p la in  e a c h  p h a s e  o f th e  p ro g ra m . U su a lly  a q u e s tio n  an d  a n s w e r  

p e rio d  fo llow ed . I t  w as d isc o v e re d  th a t  a d i r e c t  r e q u e s t  fo r  a sp e c if ic  

sum  ( e . g . ,  a $15 p le d g e  fo r  th re e  y e a r s )  p ro d u c e d  th e  b e s t  r e s u l t s .  

E ach  p e rs o n a l v is i ta t io n  w as follow ed b y  a l e t t e r  in d ic a tin g  B e th e l 

C o lleg e 's  a p p re c ia t io n  fo r  th a t  p e r s o n 's  tim e a n d /o r  c o n tr ib u tio n .

A th a n k - y o u  l e t t e r  w as s e n t  to  a ll a lum ni p a r t ic ip a tin g  in  th e  

s tu d y ,  w h e th e r  o r  n o t th e y  m ade a c o n tr ib u tio n  to  th e  new  l ib r a r y .

N ull H y p o th e s is

T he  h y p o th e s is  p ro m p tin g  th is  s tu d y  c e n te re d  a ro u n d  th e  s ix  

d if fe re n t  t r e a tm e n ts .  T h e  m ajor d e p e n d e n t  v a r ia b le s  w ere  th e  g if t  

incom es d e r iv e d  from  each  of th e  s ix  t r e a tm e n ts ,  a lo n g  w ith  n e t g if ts
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a n d  in c r e a s e s .  F o r p u rp o s e s  of t e s t in g ,  a  n u ll h y p o th e s is  was s ta te d  

as fo llow s: D iffe re n t t r e a tm e n ts  will n o t d i f f e r  w ith  r e s p e c t  to  th e

m ean incom es r e c e iv e d .

S ta t is t ic a l  A n a ly ses  

In  o r d e r  to  a s s e s s  th e  ou tcom es of th is  s tu d y ,  a n a ly s e s  of 

c o v a r ia n c e  w ere  u se d  w ith  o n e  a n d  two c o v a r ia te s .  T h e  a n a ly s e s  of 

c o v a r ia n c e  co m p a red  r e s u l t s  o f  th e  s e le c te d  t r e a tm e n ts  w ith  th e  e f fe c ts  

of th e  c o v a r ia te s  a n d  d e te rm in e d  if  th e r e  w ere  a n y  s ig n if ic a n t  d if f e re n c e s  

b e tw e e n  them  (G lass  & S ta n le y ,  1970, p . 2 6 6 ).

T h e  tw o c o v a r ia te s  w e re  p re v io u s  g if ts  a n d  e x p e n s e s  a n d  w ere 

d e s ig n a te d  a s  follow s:

C o v a ria te  One C o v a r ia te  Two

°0 1 ^1

°03 ^2

^3

°07 ^4

°0 9 =5

°11 =6

A sum m ary  of th e  c o s ts  in v o lv e d  in ea ch  of th e  s ix

a lso  m ad e . T he  fo llow ing  f a c to r s  w ere c o n s id e re d :

M anpow er D o llar C ost

1 . S ta f f  time 1. P o s ta g e

2 . M eeting tim e 2 . P a p e r

3 . T e le p h o n e

4 . In c e n t iv e  g if ts

5 . M ileage

6 . M eals
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A n a ly s is  of c o v a ria n c e  c o m p a re s  th e  m eans of d e p e n d e n t  

v a r ia b le s ,  rem o v in g  th e  e ffe c t  of d i f f e r e n c e s  in  th e  c o v a r ia te  m e a n s . 

An a s su m p tio n  o f th e  a n a ly s is  of c o v a r ia n c e  is  th a t  th e  r e g r e s s io n  

s lo p e s  in th e  t r e a tm e n t  g ro u p s  a r e  th e  sa m e . S in ce  th e  a s su m p tio n  o f 

r e g r e s s io n  s lo p e s  w as no t u p h e ld  in  th is  in s ta n c e ,  a o n e -w ay  a n a ly s is  

of v a r ia n c e  w as u n d e r ta k e n  u s in g  th e  v a r ia b le s  n e t  income a n d  in c r e a s e .  

As th e  a n a ly s is  p ro c e e d e d , it  becam e e v id e n t  th a t  th e  v a r ia n c e  w ith in  

g ro u p s  w as so  la rg e  th a t  th e  r e s u l t in g  F- r a t io  w as re d u c e d  to  below  

th e  c r i t ic a l  v a lu e  r e q u i r e d  fo r  s ig n if ic a n c e .  S ince  th e  d i f f e r e n c e s  

b e tw e en  th e  m eans cou ld  be p ra c t ic a lly  id e n t i f ie d ,  a  p r io r i  t e s t s  am ong 

th e  m eans w e re  c a lc u la te d .

Follow ing  th e  a - p r io r i  t e s t s ,  f r e q u e n c y  d is t r ib u t io n s  a n d  

h is to g ra m s  of th e  v a r ia b le s  w ere  p r e p a r e d .  Upon a s tu d y  of t h e s e ,  

a n d  b e c a u s e  o f th e  in e q u a lity  o f v a r ia n c e s  w ith in  g ro u p s ,  it  w as d e c id e d  

to c a te g o r iz e  th e  v a r ia b le s  a n d  u s e  c h i - s q u a r e  a n a ly se s  to  m ake 

c o m p a riso n s  am ong th e  g ro u p s .

Sum m ary

T h is  c h a p te r  h a s  g iv en  an  a c c o u n t  of th e  m ethodology  fo llow ed 

in th is  s tu d y .  T h e  d e s ig n , p o p u la t io n , p r o c e d u r e ,  h y p o th e s is ,  a n d  

s ta t is t ic a l  a n a ly s e s  h a v e  all b e e n  d is c u s s e d  a n d  p r e s e n te d .  T h e  fo llow ing  

c h a p te r  p r e s e n t s  an  a n a ly s is  of th e  d a ta  g e n e ra te d  by  th e  m e th o d o lo g y  

d e s c r ib e d .
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CHAPTER IV 

PRESEN TATION AND ANALYSES OF DATA

T h is  c h a p te r  is  d e v o te d  to  th r e e  p u r p o s e s ;  (1 ) an  e x p lo ra tio n  

of th e  r e la t io n s h ip s  b e tw een  p re v io u s  g if ts  a n d  g if ts  re c e iv e d  a f t e r  

each  of s ix  t r e a tm e n ts ;  (2) an  ex am in a tio n  of th e  r e la t io n s h ip s  b e tw een  

p re v io u s  g if ts  a n d  g if ts  re c e iv e d  ta k in g  in to  a c c o u n t  th e  e x p e n s e s  

in c u r r e d ;  a n d  (3 ) th e  a n a ly s is  of th e  h y p o th e s is  a s  s ta te d  in  i ts  n u ll 

fo rm .

T ab le  1 p r e s e n ts  th e  m eans of th r e e  v a r ia b le s :  p re v io u s  g i f t s ,

e x p e n s e s ,  a n d  g i f t s  r e c e iv e d . Two d is t in c t  o b s e rv a t io n s  may be  m ade 

up o n  ex am in a tio n  o f th e  ta b le .  F i r s t ,  th e  m ean of th e  e x p e n s e s

TABLE 1 

¥EMtS OF GROUPS

V ariab les Means
Standard

D eviation
S td . E rro r 

o f  Mean
V aria tion

C o e ff ic ie n t

Previ ous g i f t s 8.75 35.118 2.207 4.015

Expenses 10.30 24.355 1.406 2.363

G ifts  rece iv ed 52.65 121.296 7.003 2.303

in c u r r e d  w as g r e a t e r  th a n  th a t  of th e  p re v io u s  g i f t s .  S e c o n d , th e  

m ean of th e  g if ts  re c e iv e d  w as s u b s ta n t ia l ly  g r e a t e r  th a n  th e  m ean of
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th e  p re v io u s  g i f t s ,  c le a r ly  in d ic a tin g  th a t  so m e th in g  in  th e  tre a tm e n ts  

was w o rth w h ile .

T a b le  2 p ro v id e s  a  sum m ary  of th e  m eans o f th e  v a r ia b le s  a s  

th e y  re la te  to  each  of th e  s ix  t re a tm e n ts .  T h e  e x p e n s e  f ig u re s  show  

th a t  v is i ta t io n , w ith  a  m ean o f $46 .85 , was h ig h e s t ;  te le th o n , w ith  a

TABLE 2 

MEANS OF TREATMENTS

V ariab les
*1

(Dear)
*2

(Tele)

Treatments

S  %4 
(P ers) (Gimtn)

's
in ce ;

*6 
(V isi ;

T otals

Previous g i f t s 10.81 19.97 2.16 . 2.20 10.85 6.49 8.75

Expenses 1.77 6.76 1.77 2.18 2.45 46.85 10.30

G ifts  rece iv ed 29.60 83.80 26.90 17.70 49.60 108.30 52.65

Net g i f t s 27.83 77.04 25.13 15.52 47.11 61.45 42.35

Increase 17.02 57.07 22.97 13.32 36.26 54.96 33.60

m e a n  o f  $ 6 .7 6 , w a s s e c o n d . W ith r e g a r d to  g i f t s  r e c e i v e d . t h e  ta b ic

show s th a t  v is ita tio n  a n d  te le th o n  ra n k e d  one a n d  tw o , w ith  m eans of 

$108.30 a n d  $83.80 r e s p e c t iv e ly .  T h e re  w as , h o w e v e r , a la rg e  gap  

be tw een  th e  se co n d  a n d  th i r d  h ig h e s t .  In c e n t iv e  g i f t s  r a n k e d  th i r d  

w ith a m ean of $ 4 9 .6 0 , th e  h ig h e s t  of th e  le t t e r - w r i t in g  t re a tm e n t  

m ean s. T a b le  2 a lso  sh o w s th a t  n e t  g i f t s ,  w h ich  a r e  e q u iv a le n t  to  

to ta l g if ts  m inus e x p e n s e s ,  y ie ld ed  a mean r e s u l t  o f $ 4 2 .3 5 . T h is  

s ta t is t ic  p ro v id e s  a  c le a r e r  p ic tu r e  c o n c e rn in g  th e  a c tu a l  d o lla r  g a in s  

e x p e r ie n c e d  b y  th e  in s t i tu t io n .  T he mean in c r e a s e s ,  w hich  a r e  e q u a l 

to  th e  m ean g if ts  r e c e iv e d  m inus th e  sum s of p re v io u s  g if ts  p lu s
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e x p e n s e s ,  p ro d u c e d  f ig u r e s  w hich  w ere  i l lu s t r a t iv e  o f th e  e x a c t  

a m o u n ts  g a in e d  b y  e a c h  t r e a tm e n t .

An in te r e s t in g  c h a n g e  is  o b s e rv e d  w hen  th e  n e t  g if ts  f ig u re s  

a r e  r e a d .  Net g if ts  show  th a t  th e  h ig h e s t  m ean r e t u r n  w as a s so c ia te d  

w ith  te le th o n  ($ 7 7 .0 4 ) , fo llow ed b y  v is ita tio n  w ith  a  m ean of $61 .45 . 

I n c e n t iv e  g if ts  rem ain ed  th i r d  in  r a n k  a n d  f i r s t  am ong le t te r - w r i t in g  

tre a tm e n ts - . T ab le  2 a lso  i l lu s t r a t e s  th a t  th e  p a t t e r n  a s so c ia te d  

w ith  n e t g if ts  w as c o n tin u e d  w hen  in c re a s e s  w ere  c o n s id e re d . 

I n c r e a s e  p ro d u c e d  a m ean of $57 .07  fo r  te le th o n , fo llow ed b y  v is i ta ­

tio n  w ith  a m ean of $ 5 4 .9 6 . S im ila r ly , in c e n tiv e  ^ I f ts  was t h i r d  

w ith  a m ean of $36 .26 .

T e s tin g  th e  H y p o th e s is  

A n a ly s is  o f C o v a ria n c e  (O ne  C o v a r ia te )

T he u p p e r  tw o row s o f ta b le  3 sum m arize  th e  m eans fo r  each  

o f th e  s ix  tre a tm e n ts  w ith  r e s p e c t  to  p re v io u s  g i f t s  a n d  g if ts  r e c e iv e d , 

w ith  th e  c o v a r ia te  b e in g  p re v io u s  g i f t s . In  g i f ts  r e c e iv e d ,  v is ita tio n  

p ro d u c e d  th e  g r e a te s t  c o n tr ib u t io n  w ith  a m ean of $ 1 0 8 .3 0 , w hile te le th o n  

p ro d u c e d  th e  seco n d  h ig h e s t  r e t u r n  of $ 8 3 .8 0 . T h e  s e c o n d  p o r tio n  o f 

th e  ta b le  ag a in  show s th e  g ro u p  m eans as g if ts  r e c e iv e d , as well as 

th e  g ro u p  m eans a d ju s te d  fo r  th e  c o v a r ia te — t h a t  i s ,  a s  r e g re s s io n  

a n a ly s is  p r e d ic ts  th e  m eans w ould  be if th e  g r o u p s  h a d  been  eq u a l 

w ith  r e s p e c t  to  p re v io u s  g i f t s .  T h e  a d v a n ta g e s  o f th e  v is ita tio n  a n d  

te le th o n  m eth o d s a re  c le a r ly  in d ic a te d .

T he  low er p a r t  o f ta b le  3 is  th e  a n a ly s is  o f  v a r ia n c e  ta b le  fo r  

th e  co m p ariso n  of th e  a d ju s te d  m ea n s . T h is  show s a s ig n if ic a n t  t r e a t ­

m en t e f fe c t  w ith  an  F - ra t io  o f 4 .3 4 9 9 . H o w ev er, th e  te s t  of th e  

a s su m p tio n  o f h o m o g en e ity  o f r e g r e s s io n  p ro d u c e d  an  F o f 2.5645 w ith
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TABLE 3

ANALYSIS OF COVARIANCE
(Dependent V ariab le—G if ts  Received; C ovaria te— Previous G if ts )

Treatm ents

V ariab les
*1

(Dear)
*2 *3 

(T e le ) (P e rs) (Gimm) (Ince)
*6

(V is i)

Previous g i f t s 10.81 19.97 2 .16 2.20  10.85 6.49 8 .75
G if ts  rec e iv e d 29.60 83.80 26.90 17.70 49.60 108.30 52.65

Reg. S tandard
C o e ff ic ie n t E rro r T-Valus

.82244 .19130 4.29917

T reatm ent Groups N A djusted 
Group Means „eans

Standard
E rror

"Dear F riend" l e t t e r 50 29.59982 27.90462 16.17961
Telethon 50 82.79980 74.56902 16.31670
P erso n a lize d  l e t t e r 50 26.89983 32.31656 16.22382
Gimmick l e t t e r 50 17.69984 23.08369 16.22322
In ce n tiv e  g i f t s 50 49.59981 47.86957 16.17982
Vi s i t a t i o n 50 108.29982 110.15541 16.18057

A nalysis o f  Variance

Sources o f  Variance O.F. Sums o f  
Squares

Mean
Squares

F-Ratios
Tail Area 

P ro b a b ili t i e s

E q u ality  o f  ad ju s te d
c e l l  means 5 234512.0000 56902.3984 4.3499 .0008

Zero slope 1 241779.0000 241779.0000 18.4829 < .0005
Error 293 3832806.0000 13081.2461
E q u a lity  o f  s lo p e s 5 163371.0000 32674.1992 2.5645 .0273
Error 288 3669435.0000 12741.0938

a p r o b a b i l i ty  o f .0273 , in d ic a tin g  a s ig n if ic a n t  d e p a r tu re  from  th e  

a s su m p tio n . As th e  a s su m p tio n  o f  h o m o g en e ity  of r e g r e s s io n  w as n o t 

s u p p o r te d ,  th e  a n a ly s is  o f c o v a r ia n c e  w as n o t u t i l iz e d . T he  s ig n if ic a n t  

F - ra t io  fo r  t re a tm e n t  e f fe c t  m u st th e r e fo r e  be  d i s r e g a r d e d .
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A n a ly s is  of C o v a ria n c e  (Tw o C o v a r ia te s )

T a b le  4 r e v e a ls  an  a n a ly s is  o f c o v a r ia n c e  u s in g  g if ts  re c e iv e d  

as th e  d e p e n d e n t  v a r ia b le  a n d  th e  tw o c o v a r ia te s  o f p re v io u s  g if ts  

a n d  e x p e n s e s .  A g a in , an  F - ra t io  of 2 .4 7 1 2 , w ith  p = .0326 , in d ic a te s

TABLE 4

ANALYSIS OF COVARIANCE
(Dependent V ariab le—G if ts  Received; C o v a ria te —Previous G if ts  & Expenses)

Treatm ents

V ariab les
*1

(Dear)
*2 *3 

(T ele) (P e rs )
\  '5

(Gimm) (Ince)

Xg
(V is i)  T o ta l:

P revious g i f t s 10.81 19.97 2 .16 2.20 10.85 6.49 8.75
Expenses 1.77 6.76 1.77 2.18 2.49 46.85 10.30
G if ts  rece iv ed 29.60 83.80 26.90 17.70 49.60 108.30 52.65

Reg. S tandard
C o e ff ic ie n t E rro r T-Value

.81440 .19251 4.23053

.15715 .37084 .42380

Treatm ent Groups N _ „ A djusted 
Group Means .  _Group Means

Standard
E rror

"Dear F riend" l e t t e r 50 29.59982 29.26256 16.51610
Telethon 50 82.79980 75.21484 16.41072
P erso n alized  l e t t e r 50 26.89983 33.60426 16.52826
Gimmick l e t t e r 50 17.69984 24.30740 16.50058
In ce n tiv e  g i f t s 50 49.59981 49.11482 16.46678
V is ita t io n 50 108.29982 104.39395 21.15089

A nalysis o f  V ariance

Sources o f  Variance O.F. Sums of 
Squares

Mean
Squares

F -R atios T ail Area 
P ro b a b i l i t ie s

E q u ality  o f  ad ju s te d
c e l l  means 5 152108.0000 32421.5977 2.4712 .0326

Zero slope i 244136.0000 122068.0000 9.3054 .0001
E rro r 293 3830449.0000 13117.9727
E q u ality  o f  slopes 5 799858.0000 79985.7500 7.4428 <.0005
E rro r 288 3030591.0000 10746.7734
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a s ig n if ic a n t d i f f e re n c e  b e tw e e n  a d ju s te d  g ro u p  m e a n s . H ow ever, th e  

F - ra t io  of 7 .4 4 2 8 , w ith  a p ro b a b i l i ty  of le s s  th a n  .0 0 0 5 , sh o w s th a t  an 

a n a ly s is  of c o v a r ia n c e  s h o u ld  n o t be u n d e r ta k e n ,  s in c e  th e  a ssu m p tio n  

o f h o m o g en e ity  o f v a r ia n c e  c a n n o t be s u s ta in e d .

A n a ly sis  of C o v a ria n c e  (N e t G if ts  w ith  One C o v a r ia te )

T ab le  5 p o r t r a y s  a f in a l a tte m p t to  u til iz e  a n a ly s is  o f c o v a r ia n c e . 

T h is  tim e, th e  d e p e n d e n t  v a r ia b le  was n e t  g i f t s ,  w h ich  w as o b ta in e d

a s  g if ts  r e c e iv e d  m in u s  e x p e n s e s .  T he c o v a r ia te  w as a g a in  p re v io u s

g i f t s .  T h e  F - r a t io  fo r  co m p arin g  a d ju s te d  g r o u p  m eans was no t 

s ig n if ic a n t (F = 1 .4859  w ith  p  = .1 9 4 3 ). O nce a g a in ,  h o w e v e r , th e

assu m p tio n  of h o m o g en e ity  o f r e g re s s io n  w as n o t u p h e ld  (F  = 3.5125

w ith  p  = .0 0 4 2 ), h e n c e  th is  a n a ly s is  of c o v a ria n c e  w as a lso  d i s r e g a r d e d .

T ab le  5 a lso  r e v e a ls  a n  in te r e s t in g  f a c t .  T h e  to p  n e t g if t  

w as th e  te le th o n , p ro d u c in g  a mean of $ 7 7 .0 3 , w h ile  v is i ta t io n  ra n k e d  

se c o n d  w ith  a m ean o f $ 6 1 .4 5 .

A n a ly s is  o f V a ria n c e  on  In c r e a s e

S ince  a n a ly s is  of c o v a r ia n c e  cou ld  n o t b e  u t i l iz e d ,  due  to  

fa i lu re  to  m eet th e  a s s u m p tio n s  o f th e  m odel, i t  w as d e c id e d  to  a ttem p t 

a o n e -w a y  a n a ly s is  o f v a r ia n c e ,  u s in g  th e  in c r e a s e s  in  g iv in g  as th e  

d e p e n d e n t  v a r ia b le . T a b le  6 show s th a t  th e  le a d in g  in c re a s e s  came 

from  te le th o n  ($ 5 7 .0 6 ) , v is i ta t io n  ($ 5 4 .9 6 ), a n d  in c e n tiv e  g if ts  ($ 3 6 .2 6 ).

A -P rio r i  T e s ts  of S ig n if ic a n c e

T h e  la rg e  g ro u p  d if f e re n c e s  s u g g e s te d  th a t  a - p r io r i  t e s t s  of 

s ig n if ic a n c e  co u ld  b e  u n d e r ta k e n  (W iner, 1971, p p .  1 7 0 -1 7 5 ). T he 

a - p r io r i  t e s t  can  be  u s e d  r e g a r d le s s  o f th e  F - r a t io  in th e  a n a ly s is  of 

v a r ia n c e , a n d  m ay b e  em p loyed  to  com pare a n y  co m b in a tio n  o f m eans
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TABLE S

ANALYSIS Of COVARIANCE
(Dependent V ariab le—Net G if ts ;  C o v a ria te—Previous G if ts )

Treatm ents

V ariab les
*1

(Dear)
*2 *3 

(T ele) (P e rs )
*4 '5

(Gimm) (In ce)

Xg

(V is i)

Previous g i f t s 10.81 19.97 2.16 2.20 10.85 6.49 8.75
Net g i f t s 27.83 77.03 25.13 15.52 47.11 61.45 42.35

Reg. Standard
C o e ff ic ie n t E rror T-Value

.77131 .19293 3.99794

Treatment Groups N Adjusted 
Group Means g^oup Means

Standard
E rro r

“Dear F riend" l e t t e r SO 27,83185 26.24203 16.31709
Telethon 50 77.03859 68.38164 16.45532
P ersonalized  l e t t e r 50 25.12703 30.20703 16.36166
Gimmick l e t t e r 50 15.51788 20.56703 16.36107
Incen tive  g i f t s 50 47.11258 45.48990 16.31729
Vi s i ta t io n 50 61.45241 63.19264 16.31304

A nalysis o f V ariance

Sources o f Variance O.F.
Sum o f 

Squares
Mean

Squares
F-R atios

T ail Area 
P ro b a b ili t i e s

E quality  o f ad ju s ted
c e ll  means 5 98847.0000 19769.3984 1.4859 .1943

Zero slope 1 212652.0000 212652.0000 15.9835 .0001
E rror 293 3398213.0000 13304.4805
E quality  o f  slopes 5 224053.0000 44810.5977 3.5125 .0042
Error 288 3674160.0000 12757.5000
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TABLE 6

ONE-WAY ANALYSIS OF VARIANCE
( In c re a se s  in  G if ts )

Treatm ents

V ariab le (Dear) (T ele) (P e rs) (Gimm) (In c e) (V is i)
Total

Increases in  g i f t s 17.02 57.07 22.97 13.32 36.26 54.96 33.60

One-Way A nalysis o f  V ariance

Sources o f  V ariance O.F.
Sum o f 

Squares
Mean

Squares
F-R atios

Tail Area 
P ro b a b i l i t ie s

E q u ality  o f  ad ju s te d
c e l l  means 5 90669.3750 18133.8750 1.3611 .2389

E rro r 294 3916907.0000 13322.8125
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w ith in  t r e a tm e n ts .  T ab le  7 su m m arizes  th e  a - p r io r i  t e s t  com paring  

th e  v o ic e -c o n ta c t  t re a tm e n ts ,  te le th o n  a n d  v is i ta t io n , to  th e  fo u r  l e t t e r -  

w r itin g  t r e a tm e n ts :  "D ear F r ie n d " ,  p e rs o n a l iz e d , in c e n tiv e  g i f t s ,  an d

gim m ick l e t t e r s .  An F - ra t io  o f 5 .66  w ith  I a n d  200 d e g re e s  of freedom

TABLE 7 

A-PRIORI TEST
(Voice-Contàcc Treatm ents Minus L e tte r-W ritin g  Treatm ents)

(Zc.T.)Z n •  50 S c ’ j  -  12

(nZc^j) (MSg) C g ' C s ' Z

: l " = 3 " = 4 " = 5 "

[100 (57.0686 + 54.9624) -  50 (17.0244 + 22.9671 + 13.3179 + 36.2626)] 
r  >--- -----------------------------------------------------------------------------------------------------------------------------------------------------

50 X 12 X 13322.8125

F » 5.66 p * .017

F .95(1,200) '

h a s  a p ro b a b il i ty  eq u a l to  .0 1 7 , so  a s ig n if ic a n t  d i f f e re n c e  w as fo u n d  

b e tw e e n  th e  m ean in c re a s e  fo r  te le p h o n e  a n d  v is i ta t io n  tre a tm e n ts  

com bined  a n d  th e  mean in c re a s e  f o r  th e  fo u r  l e t te r - w r i t in g  t r e a tm e n ts .

T ab le  8 show s th e  a - p r io r i  t e s t  u s e d  to  co m p are  th e  t re a tm e n ts  

of v is i ta t io n  a n d  te le th o n  to  th e  t re a tm e n ts  of in c e n tiv e  g if ts  an d  

p e rs o n a l iz e d  l e t t e r s .  With th e  le v e l o f c o n fid e n c e  a g a in  a t  .05 a n d  

th e  d e g re e s  of freedom  I  a n d  200 , th e  F - ra t io  w as 2 .6 2 , w ith  p = .10 3 , 

w hich  in d ic a te d  no s ig n if ic a n c e  in  th is  c o m p a riso n .
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TABLE 8
A-PRIORI TEST

(V oice-C ontact Treatments Minus In c e n tiv e -G if t  and P ersonalized  L e t te r s ]

F «
(Zc.T.)Z n » 50 S c^ j •  4

(nSc^j) (MSJ C g ' C g ' l  t c . - Q
E

[50 (57.0585 + 54.3624 -  22.3671 -  35.2626)]
F = ------------------------------------------------------------------------

50% 4% 13322.8125

F » 2.62 p « .103

F .95(1,200] '

T h e  a -p r io r i  t e s t  w as also  u s e d  to  co m p are  th e  m ean s  of 

p e rs o n a l  v is ita tio n  an d  te le th o n  to  in c e n tiv e  g if ts  b y  i t s e l f .  T ab le  

9 show s an  F equa l to .9 8 , w ith  p  = .3 2 4 , in d ic a tin g  a n o n - s ig n i f ic a n t  

r e la t io n s h ip .

H is to g ram s

I t  was no ted  a b o v e  th a t  th e  la rg e  w ith in -g ro u p  v a r ia n c e  led  

to  a n o n -s ig n if ic a n t  F - ra t io  in  th e  a n a ly s is  o f v a r ia n c e  t e s t .  I t  was 

th e r e fo r e  d e c id e d  to  p r e p a r e  h is to g ra m s  of th e  m ajor v a r ia b le s  to  s tu d y  

v a r ia b i l i ty  w ith in  g r o u p s .  H is to g ra m s  w ere  d e v e lo p e d  f o r  p re v io u s  

g i f t s ,  t r e a tm e n ts ,  e x p e n s e s ,  g i f t s  r e c e iv e d ,  n e t  g i f t s ,  a n d  in c r e a s e s .

T ab le  10 show s a h is to g ra m  fo r  p re v io u s  g i f t s .  T h e  k e y  

p o in t  h e re  is  th a t  th e r e  w ere  a  n u m b e r  of n o n -g iv in g  a lu m n i in  th e
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TABLE 9 

A-PRIORI TEST
(V oice-C ontact Treatm ents Minus In c e n tiv e -G if t  L e t te r )

Œ c .T .)^  n « 50 S c ^ j * 6
 J —

(nSc^j) (M SJE

=5

= l " = 3 " = 4 " °

[50 (57.0686 + 54.9624 - 2 x 36 .2626)]
F  --------------------------------------------------------------

50 X 6 X 13322.8125

F « 0 .9 8  p -  .324

'.9 5 (1 .2 0 0 )  '
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sam p le . T he n u m b er to th e  r ig h t  of th e  a s te r i s k  in d ic a te s  th e  to ta l

n u m b er of in d iv id u a ls  a t th a t  le v e l .  T h e  n u m b e rs  w ho h a d  m ade no

p re v io u s  g if ts  a re  a s  fo llow s:

"D ear F r ie n d "  41
T e le th o n  39
P e rso n a liz e d  l e t t e r  47
Gimmick l e t t e r  45
In c e n tiv e  g if ts  45
V is ita tio n  41

TABLE 10

HISTOGRAM
(P rev ious G if ts )

Treatm ents
X. X. X, X. X. X

M idpoints 1 2 3 4 5 6
(Dear) (T ele) (P e rs) (Gimm) ( Ince) (V is i)

330.00
315.00
300.00 • *
285.00
270.00
255.00
240.00
225.00 •
210.00 *
195.00
180.00 •
165.00
150.00
135.00
120.00 *
105.00 * *

90.00
75.00 •
60.00 *
45.00 * * *
30.00 ***** •
15.00 M** M ** *** M

.00 ******* ******* M****** n****** ******* M******
******41 *******39 *******47 *«***««45 «««**«*45 *******41

-15.00

Group means denoted by M's

R e p ro d u c e d  with p e rm iss ion  of th e  copyright ow ner.  F u r th e r  reproduction  prohibited without perm iss ion .



49

T ab le  11 p ro v id e s  a  h is to g ram  of e x p e n s e s .  V is ita tio n  p ro d u c e d  

th e  h ig h e s t  a n d  g r e a te s t  r a n g e  of e x p e n s e s ,  w ith  te le th o n  e x p e n s e s  

being  s e c o n d . E x p e n s e s  a sso c ia te d  w ith  th e  fo u r  rem ain ing  l e t t e r -  

w ritin g  t r e a tm e n ts  w ere  n e v e r  o v e r  $ 1 5 .0 0 .

TABLE 11

HISTOGRAM
(Expenses)

X
M idpoints 1 

(Dear)
*2

(T ele)

Treatm ents

S  *4 
(Pers) (Gimm)

*5
(Ince)

'6
(V is i)

285.00
270.00
255.00
240.00
225.00
210.00
195.00
180.00
165.00
150.00
135.00
120.00 
105.00

90.00
75.00
60.00
45.00
30.00 *******

15.00

_00 y****** ^****** y****** ^****** M****** ******
*******50 *******32 *******50 *******50 *******50

-15 .00

Group means denoted by M's
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In  tab le  12, th e  h is to g ra m  of g if ts  r e c e iv e d  show s th a t  th e re  

w ere  m any m ore c o n tr ib u t io n s  from  v is i ta t io n  a n d  te le th o n  tre a tm e n ts  

th a n  from  th e  "D ear F r ie n d " ,  p e rs o n a liz e d  l e t t e r ,  g im m ick , a n d  in c e n tiv e

TABLE 12

HISTOGRAM
(G if ts  Received)

Mi dpoin ts ' l
(Dear)

:2
(T ele)

Treatm ents

*3 *4 
(P e rs) (Gimm)

. '5  
(In c e)

*6
(V isi)

660.00
630.00
600.00 »
570.00
540.00 »»* *♦ *
510.00
480.00
450.00 •
420.00
390.00
360.00
330.00
300.00 *
270.00
240.00 •
210.00 * *♦
180.00 * •
150.00 *
120.00 * M
90.00 M** *♦ *♦♦♦♦ **#***♦♦♦♦

60.00 •+ * *♦ *********5

30.00 M ******** %*♦♦♦♦♦ M* *♦♦♦♦♦♦
.00 * * * * * * * ******* *♦♦***» »♦*♦♦♦♦ ******* *♦♦♦♦■*♦♦

*******27 ****♦♦♦35
-30.00

Group means denoted by M's

g if t s  t r e a tm e n ts .  I t  a lso  r e v e a ls  th a t  v is i ta t io n  p ro d u c e d  th e  few e st 

r e s p o n s e s  a t  th e  ze ro  le v e l (o n ly  8 ) ,  w ith  te le th o n  se c o n d  a t  27.

T he h is to g ra m  in  ta b le  13 h e lp s  e x p la in  th e  la rg e  w ith in -g ro u p  

v a in a n c e , e sp e c ia lly  fo r  th e  v is ita tio n  g r o u p .  T h e  ta b le  is  a h is to g ram
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TABLE 13

HISTOGRAM
(N et G if ts )

Treatm ents
X X. X X ■ Xr X

M idpoints 1 2 3 4 5 6
(Dear) (Tele) (P e rs )  (Giitm) (Ince) (V is i)

680.00
640.00
600.00 •
560.00
520.00
480.00
440.00 •
400.00
360.00 »
320.00
280.00 ♦* *
240.00 •
200.00 • • **
160.00 * •
120.00 *

80.00 • ,M**
40.00 M** (r)***** ** *********

*****

.00 ******* ******* 14****** ******* *******
♦♦*■•■***42 ******* 3 *******43 *«*«***45 *******35 *******1^7

-40 .00
-80 .00

-120.00
-160.00 *
-200.00

Group means denoted by M's

of n e t  g i f ts  show ing n e g a tiv e  am o u n ts  a sso c ia te d  w ith  th e  v is i ta t io n  

t r e a tm e n t ,  w h e re  e x p e n se s  o c c u r r e d  w ith  no  g if ts  to  h e lp  o f f s e t  th em . 

T h is  m ay a lso  h a v e  b een  t r u e  f o r  th e  o th e r  t r e a tm e n ts ;  b u t  th e  n e g a tiv e  

n e t  g i f ts  w e re  of su c h  sm all v a lu e s  as  to  be show n in  th e  v ic in ity  of 

ze ro  in  th e  g ra p h ic a l  o u tp u t .

T a b le  14 is a h is to g ra m  of in c r e a s e s .  T h is  ta b le  a lso  show s 

la rg e  n e g a t iv e  v a lu es  fo r  v is i ta t io n  a n d  s e v e ra l  sm a lle r  n e g a tiv e  v a lu e s
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fo r  o th e r  t r e a tm e n ts .  T ab le  14 a g a in  e x p la in s  th e  v e ry  la r g e  w ith in -  

g ro u p  v a r ia n c e  w h ich  led  to  a n o n - s ig n i f ic a n t  F - ra t io  in th e  a n a ly s is  

of v a r ia n c e .

TABLE 14

HISTOGRAM
( In c re a se s )

Treatm ents
X X X X Xr X,M idpoints 1 2 3 4 5 6

(D ear) (T ele) (P e rs) (Gimm) (In ce) (V is i)
600.00
560.00 *
520.00 ** * **
480.00
440.00 *
400.00 * **
360.00
320.00
280.00
240.00 *
200.00 • *
160.00 ** *
120.00 * **
80.00 ***** • ♦♦♦♦ ***
40.00 *** M***** ♦** M*** m**TT****

*****
.00 M****** ******* ******* m****** ******* *******

*******42 *******30 *******42 *******44 *******35
-40.00 ** ** * *****
-80.00 **

-120.00
-160.00
-200.00
-240.00
-280.00 *
-320.00

Group means denoted by M's

I t s h o u ld  be n o ted t h a t  e ach o f  th e h is to g ra m s d is p la y s  a

g r e a t  d e g re e  of sk e w n e ss  a n d  w ide d e p a r tu r e  from  th e  a s su m p tio n  o f 

n o rm a lity  of d is t r ib u t io n  a s s o c ia te d  w ith  a n a ly s is  of v a r ia n c e .
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C h i-S q u a re  A n a ly ses

B ecau se  o f th e  f a i lu re  of th e  d a ta  to  s u p p o r t  a s su m p tio n s  

a s so c ia te d  w ith  p a ra m e tr ic  s ta t is t ic a l  te c h n iq u e s ,  i t  w as d e c id e d  to  u s e  

c h i- s q u a re  a n a ly s is ,  a n o n -p a ra m e tr ic  p r o c e d u r e .  T h is  a n a ly s is  w as 

u n d e r ta k e n  fo r  e a c h  o f th e  th r e e  v a r ia b le s  o f m ajo r i n t e r e s t .

T ab le  15 sh o w s th e  c o n tin g e n c y  ta b le  a n d  c h i - s q u a r e  a n a ly s is  

fo r  g if ts  r e c e iv e d , w h ich  y ie ld e d  a s ig n if ic a n t  c h i - s q u a r e  of 91 .24

TABLE 15

CHI-SQUARE
(G if ts  Received)

0 1 30 1
1

60 1
1

90-120 1 150-240
1 11

240+ 1 T otals
1

V is ita tio n  8 |
1

t
7 1

I

1
14 1

1
11

T
1 6
1

1
1
1

4
1
1 50 
1I

Telethon 27 [
1

1
8 1 

1

1
2 1 

1
4

I
1 2 
1

1
1
1

7 I 50
11

Incentive 36 (
1

1
0 1

1

1
4 1 

1
5

1
1 2 
1

1
1
1

3 1 50 
11

"Dear Friend" 42 |
1

1
1 [ 

1

1
2  I 

1
1

1
1 3 
1

1
1
1

1 1 50
I1

P ersonalized 40 |
I

1
7 1 

1

1
1 1 

1
0

1
1 0 
1

1
1
1

2 1 50 
11

Gimmick 43 |
I

1
2 1 

1

1
2 1 

1
2

1
1 0 
1

1
1
1

1 1 50 
1

T otals 196 1 25 1 25 1 23 1 13
I1 18 1 300

» 91.24 w ith 25 d f, p «<.005*

Vi s t t a t io n / t e  le th o n /i  n ce n ti ve gi f t s 37.99 10 . P «<.005*

"Dear F rien d * /p e rscn a1ized/gim m ick le t t e r s 7.64 10 . P « .664

V is ita tio n  & Telethon 20.71 5 . P « .001*

V is ita tio n  â in c e n tiv e  g i f t s 28.90 5 , P «<.005*

Telethon & in c e n tiv e  g i f t s 8.21 5 . P « .145

in d ic a te s  s ig n if ic a n c e

R e p ro d u c e d  with perm iss ion  of th e  copyright ow ner.  F u r th e r  reproduction  prohibited without perm iss ion .



54

w ith  25 d e g re e s  of freedom  a n d  a p ro b a b i l i ty  le s s  th a n  .0 0 5 . M aking 

a c o m p a riso n  on ly  am ong v is i ta t io n , te le th o n ,  a n d  in c e n tiv e  g i f t s ,  th e  

o b ta in e d  c h i- s q u a re  w as 3 7 .9 9 , w ith  10 d e g re e s  of freedom  a n d  a 

p ro b a b il i ty  o f less  th a n  .00 5 . T h e re  w a s , h o w e v e r , no s ig n if ic a n t  

d if f e re n c e  a s so c ia te d  w ith  "D ea r F r ie n d " ,  p e rs o n a l iz e d , a n d  gim m ick 

l e t t e r s .  V is ita tio n  an d  in c e n tiv e  g if ts  p ro d u c e d  a c h i - s q u a r e  o f 28 .90  

w ith  5 d e g re e s  of freedom  a n d  a  p r o b a b i l i ty  of le s s  th a n  .0 0 5 . T h e  

co m p ariso n  o f te le th o n  a n d  in c e n tiv e  g i f t s  p ro d u c e d  a  n o n - s ig n if ic a n t  

c h i- s q u a r e  of 8.21 w ith 5 d e g re e s  of freed o m  a n d  p = .1 4 5 . I t  may 

be  c o n c lu d e d  th a t  v is ita tio n  p ro d u c e d  s ig n if ic a n tly  l a r g e r  g i f ts  th a n  

e i th e r  te le th o n  o r  in c e n tiv e  g i f t s ,  a n d  th e s e  t h r e e  p ro d u c e d  s ig n if ic a n tly  

l a r g e r  g i f t s  th a n  "D ear F r ie n d " , p e r s o n a l iz e d , a n d  gim m ick l e t t e r s .

T a b le  16 re v e a ls  a s ig n if ic a n t  c h i- s q u a re  o f 58 .51  fo r  n e t  

g i f t s ,  w ith  25 d e g re e s  o f freedom  a n d  a p ro b a b il i ty  of le s s  th a n  .0 0 5 . 

A lso , t h e r e  is  a s ig n if ic a n t d if f e re n c e  am ong te le th o n , v is i ta t io n ,  a n d  

in c e n tiv e  g i f t s , w ith a c h i- s q u a re  o f 20 .51  w ith  10 d e g re e s  o f freedom  

a n d  a p  = .02 5 . T he o th e r  s ig n if ic a n t  co m p ariso n  w as v is i ta t io n  w ith  

in c e n tiv e  g i f t s ,  w here  c h i - s q u a r e  w as 14 .95  w ith  5 d e g re e s  o f freed o m  

a n d  a p  = .01 1 . A gain th e r e  w as no  s ig n if ic a n t  d if f e re n c e  am ong 

"D ea r F r ie n d " ,  p e rs o n a liz e d , a n d  g irr 'm W  le t te r s  w ith  r e s p e c t  to  n e t  

g i f t s .  T h e re  was also no s ig n if ic a n t  d i f f e re n c e  b e tw e en  te le th o n  a n d  

v is i ta t io n , o r  be tw een  te le th o n  a n d  in c e n t iv e  g i f t s .

T a b le  17 show s a s ig n if ic a n t  c h i - s q u a r e  fo r  in c r e a s e .  T h e  

v a lu e  of 50 .02  w ith 25 d e g re e s  o f fre e d o m  a n d  a p ro b a b i l i ty  of .002 

in d ic a te s  th a t  th e re  w ere  s ig n if ic a n t  d if f e re n c e s  am ong th e  s ix  

t r e a tm e n ts .  O nly one f u r t h e r  c o m p a riso n  show s a s ig n if ic a n t  c h i - s q u a r e
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TABLE 16

CHI-SQUARE
(Net G if ts )

0 40 1 80 1 160-240 1 280-360 1 400+ 1 T o ta ls

V is ita t io n 17 14 1
1

5 1 
1

4 1 0 1 4 1 50

Telethon 31 6 1
1

4 1
1

2 1 3 1 4 1 50

In cen tiv e  g i f t s 36 4 j
1

5 1
1

2 1 1 1 2 1 SO

“Dear F rien d ” 42 3 1
1

1 1 
1

3 1 0 1 1 1 50

Persona 1ized 41 6 1
1

1 1 
1

0 1 0 1 2 1 50

Gimmick 45 2 I
1

2 1 
1

0 1 0 1 1 1 SO

T o ta ls 212 35 1 18 1 11 1 4 I 14 300

X » 58.51 w ith 25 d f . P =<.005*

Vi s i  t a t io n / t e le th o n / in c e n t iv e  g i f t s 20.51 10 . 0 = .025*

"Dear F rien d “/p e rso n a  1 i zed/gimtiri ck 4.28 8 , p = .831

V is i ta t io n  & T elethon 10.14 5 . p •  .071

V is i ta t io n  & in c e n tiv e  g i f t s 14.95 C
-» t p -  .011*

Telethon & in c e n tiv e  g i f t s 0.63 4 . p = .960

* in d ic a te s  s ig n if ic a n c e

R e p ro d u c e d  with perm iss ion  of  th e  copyright ow ner.  F u r th e r  reproduction  prohibited without perm iss ion .



56

TABLE 17
CHI-SQUARE
( In c re a se s )

0 1 
1

0 1
)

40 80-120 1 160-360 
1 1

I
400+ 1

I
T o ta ls

V is ita t io n
1

8 1 
1

I
17 1 

1
13 5

I
1 3 
1

1
11

4
1
1
I

50

Telethon
1

2 1 
1

30 1
1

6 7
1
1 1 
1

1
11

4
I
11

50

Incen tive
1

2 1 
1

30 1 4 5
1
1 2
1

1
11

2
1
11

50

"Dear Friend"
1

2 1 42 1 
1

3 0
1
1 2 
1

!
11

1
1
11

50

P ersonalized 0 i 
1

1
42 i

1
6 0

1
I 0  
1

1
11

2
1
11

50

Gimmick
1

I ( 
1

1
44 1

1
3 1

1
1 0 
1

1
1
1

1
1
I
1

50

Totals 15 1 210 i 35 18 1 3 14 1 300

■ 50.02 w ith 25 d f . P • .002*

"Dear F riend '/personalized /g im m ick 2.64 10 . P * .989

Visi ta t io n / te le th o n / in c e n t iv e  g i f t s 14.92 10 . P * .135

V is ita tio n  & Telethon 7.79 5 • P * .158

V is ita tio n  & in c en tiv e  g i f t s 11.99 5 . P » .035*

Telethon & in c e n tiv e  g i f t s 0.60 5 • P = .988

in d ic a te s  s ig n if ic a n c e
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value fo r  in c r e a s e s ,  nam ely v is i ta t io n  a n d  in c e n tiv e  g i f t s  w ith  a v a lu e

of 1 1 .9 9 , 5 d e g re e s  of fre e d o m , a n d  a p ro b a b il i ty  o f .0 3 5 .

S um m ary

T h e  f in d in g s  o u tlin e d  in  th is  c h a p te r  h a v e  s e rv e d  to  fu lf ill  

th e  t h r e e  p u rp o s e s  o u tlin e d  a t  th e  b e g in n in g . T h e  f i r s t  w as an  

e x p lo ra tio n  o f th e  r e la t io n s h ip s  b e tw e e n  p re v io u s  g if ts  a n d  g i f t s  r e c e iv e d  

s u b s e q u e n t  to  each  of th e  s ix  t r e a tm e n ts .  T h e  m ean o f  a ll p r e v io u s

g if ts  from  th e  s ix  tre a tm e n ts  w as $8 .75  a n d  th e  m ean o f a ll g i f t s

r e c e iv e d  w as $ 5 2 .6 5 . T h is  w as s e e n  in  ta b le  1 . T a b le s  2 a n d  3 th e n  

show ed  t h a t ,  in  each  of th e  s ix  t r e a tm e n ts ,  to ta l  d o l la r  a m o u n ts  o f 

th e  g i f t s  r e c e iv e d  e x c e e d e d  p r e v io u s  g i f t s .  T h is  d e m o n s tra te s  t h a t  in  

a ll s ix  t r e a tm e n ts  some im p ro v e m e n t o c c u r r e d .  C om paring  th e  e f f e c ts  

o f th e  s ix  t r e a tm e n ts ,  g i f ts  r e c e iv e d  r a n k e d  a s  fo llow s: (1 ) p e rs o n a l

v is i ta t io n — $ 1 0 8 .3 0 ; (2) te le th o n — $ 8 3 .8 0 ; (3) in c e n tiv e  g i f t s — $ 4 9 .6 0 ;

(4) "D e a r F r ie n d "  l e t t e r — $ 2 9 .6 0 ; (5 ) p e rso n a liz e d  l e t t e r — $ 2 6 .9 0 ; a n d  

(6) gim m ick l e t t e r — $ 17 .69 . P e r s o n a l  v o ic e -c o n ta c t  t r e a tm e n ts  p r o d u c e d  

th e  b e s t  r e s u l t s , w ith  p e rs o n a l  v is i ta  cion a n d  te le th o n  s ta t i s t ic a l ly  

a h e a d  o f th e  o th e r s .  O f th e  f o u r  l e t te r - w r i t in g  t r e a tm e n ts ,  in c e n t iv e  

g if ts  p ro v e d  m ost e f fe c tiv e , fo llow ed  b y  "D ea r F r ie n d "  l e t t e r ,  p e rs o n a l  

l e t t e r ,  a n d  gim m ick l e t t e r  r e s p e c t iv e ly .

T h e  se c o n d  p u rp o s e  w as to  fo cu s  on th e  r e la t io n s h ip s  b e tw e e n  

p re v io u s  g i f t s  a n d  g if ts  r e c e iv e d ,  ta k in g  in to  a c c o u n t e x p e n s e s  th a t  

w ere  i n c u r r e d .  N et g if ts  a n d  in c r e a s e s  w ere  c a lc u la te d  w ith  p re v io u s  

g i f t s , a n d  b o th  s u b s ta n t ia te d  t h a t  p e rs o n a l  c o n ta c ts  b y  v is i ta t io n  a n d  

te le th o n  w e re  b e s t .  H o w ev er, ta b le s  5 a n d  6 sh o w ed  t h a t  te le th o n  

y ie ld e d  th e  h ig h e s t  d o lla r  a m o u n ts , fo llow ed b y  v is i ta t io n .  In c e n t iv e  

g if ts  w as a g a in  t h i r d  am ong a ll s ix  t r e a tm e n ts ,  b u t  f i r s t  in  th e  l e t t e r
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c a te g o ry . T h e  "D ea r F rie n d "  l e t t e r  w as f o u r t h ,  p e rso n a liz e d  l e t t e r  

f i f th ,  a n d  gim m ick l e t t e r  s ix th .

T h e  th i r d  p u rp o s e  w as to  a n a ly z e  t h e  h y p o th e s is  in i t s  n u ll 

form : D if fe re n t  t re a tm e n ts  will n o t d i f f e r  w ith  r e s p e c t  to  th e  m ean

incom e r e c e iv e d .  W h eth er d ea lin g  w ith  g r o s s  g i f t s , new  g i f t s , o r  

in c r e a s e s ,  th e  n u ll h y p o th e s is  was r e j e c te d .  T h e  d a ta  p r e s e n te d  

d e m o n s tra te s  t h a t  t h e r e  w ere d e f in ite  d i f f e r e n c e s  am ong th e  s ix  t r e a t ­

m en ts . C h a p te r  V d e a ls  w ith  th e s e  d i f f e re n c e s  a n d  p r e s e n ts  c o n c lu s io n s  

a n d  rec o m m en d a tio n s  b a s e d  on th e  f in d in g s .
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CHAPTER V

SUMMARY. CONCLUSIONS, AND RECOMMENDATIONS

Sum m ary o f th e  S tu d y

Sm all, f o u r - y e a r ,  C h r is t ia n ,  l ib e ra l a r t s  co lleg es  a re  becom ing 

m ore a n d  m ore d e p e n d e n t  up o n  f u n d - r a is in g  s t r a t e g i e s .  One of th e  

k e y  p rob lem s is  to  f in d  w hat s t r a te g ie s  will w o rk  b e s t .  T h e re  a re  

m any c o n s ti tu e n c ie s  fo r  a co llege  to  c o n s id e r  in  i t s  f u n d - r a is in g  p la n s , 

in c lu d in g  f r ie n d s  o f th e  c o lle g e , fo u n d a tio n s , c o rp o ra t io n s ,  p a r e n t s ,  

f a c u l ty , s ta f f ,  s t u d e n t s ,  a n d  a lum n i. T h is  d i s s e r ta t io n  was sp e c if ic a lly  

c o n c e rn e d  w ith  th o s e  s t r a te g ie s  w hich  w o rk  b e s t  w ith  th e  a lum ni of an  

in s t i tu t io n . I t  d e m o n s tra te d  w hich o f s ix  t r e a tm e n ts  s tu d ie d  p ro d u c e d  

th e  b e s t  r e s u l t s  ; a n d ,  in  p a r t ic u la r ,  w h ich  p ro d u c e d  th e  b e s t  r e s u l ts  

in  n e t doU ar a m o u n ts  w hen  e x p e n se s  w ere  c o n s id e r e d .

T h e  p u r p o s e  of th is  s tu d y  w as to  co m p are  v a rio u s  m ethods 

th a t  cou ld  be em p loyed  to  ra is e  fu n d s  from  th e  a lum ni of a sm all 

co llege— B eth e l C o llege  in p a r t i c u l a r . T h e  re v ie w  of l i t e r a tu r e  s u p p o r te d  

th e  a d v is a b ili ty  o f s u c h  an  a tte m p t. S ta t i s t ic s  c an  show  how m uch 

alum ni h a v e  g iv e n  to  an  in s t i tu t io n .  H o w ev er, th e r e  h a s  b een  no 

in fo rm a tio n , s u p p o r te d  b y  d a ta ,  id e n t ify in g  th o s e  s t r a te g ie s  w hich  

a c tu a lly  p ro d u c e  th e  b e s t  r e t u r n s .

T h re e  h u n d r e d  alum ni of B e th e l C ollege w e re  random ly  a s s ig n e d  

to  one of s ix  t r e a tm e n t  g r o u p s ,  c o n s is t in g  of 50 m em bers e a c h :

59
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= "D ear F r ie n d "  form  l e t te r  

Xg = te le th o n  

Xg = p e rs o n a liz e d  l e t t e r  

X^ = gimmick l e t t e r  

Xg = l e t te r  o f fe r in g  in c e n tiv e  g if t  

Xg = p e rs o n a l v is i ta t io n  

A n u ll  h y p o th e s is  was th e n  s ta t e d  fo r  p u rp o s e s  of t e s t in g :  D iffe re n t

t r e a tm e n ts  will n o t d if f e r  w ith  r e s p e c t  to  th e  m ean incom e re c e iv e d .

An e x p e rim e n ta l d e s ig n  w as em ployed  u s in g  a p r e - t e s t / p o s t - t e s t  

c o n tro l  g r o u p .  S ta tis tic a l  a n a ly s e s  show ed  th a t  th e  n u ll  h y p o th e s is  

w as to  be  r e je c te d .  T he  d a ta  r e v e a le d  d i f f e r e n t  m eans fo r  a ll s ix  

t r e a tm e n ts ,  w ith  p e rso n a l v is i ta t io n  show ing  th e  h ig h e s t  le v e l of g iv in g  

w ith  a m ean of $108.30 . T e le th o n  w as n e x t  w ith  a m ean of $8 3 .8 0 , 

fo llow ed  b y  th e  in c e n tiv e  l e t t e r  ($ 5 9 .6 0 ) . th e  "D ear F r ie n d "  l e t t e r  

($ 2 9 .6 0 ) ,  th e  p e rso n a liz e d  l e t t e r  ($ 2 6 .9 0 ) , a n d  th e  gim m ick l e t te r  

($ 1 7 .7 0 ) .

Of p a r t ic u la r  in te r e s t  a n d  s ig n if ic a n t  v a lu e  was th e  a n a ly s is  

of d a ta  w hen  ta k in g  in to  a c c o u n t  th e  e x p e n s e s  a s so c ia te d  w ith  each  

t r e a tm e n t .  T e le th o n  p ro d u c e d  th e  h ig h e s t  n e t  g if t  d o l la r  am ount 

($ 7 7 .0 3 ) ,  follow ed by  v is i ta t io n  ($ 6 1 .4 5 ) , in c e n tiv e  l e t t e r  ($ 4 7 .1 1 ), 

"D e a r F r ie n d "  le t te r  ($ 2 7 .8 3 ) , p e r s o n a l  l e t t e r  ($ 2 5 .1 2 ) , a n d  gimmick 

l e t t e r  ($ 1 5 .5 1 ) . When th e  t r e a tm e n ts  w ere c o n s id e re d  in te rm s  of 

in c r e a s e ,  a sim ila r p a t te r n  w as o b s e r v e d ,  e x c e p t th a t  "D e a r F rie n d "  

a n d  p e rs o n a l iz e d  l e t te r s  e x c h a n g e d  p o s it io n s .

C o n c lu s io n s

T h e  d a ta  c le a r ly  d e m o n s tra te d  th a t  th e r e  is a  s ig n if ic a n t 

d i f f e re n c e  b e tw een  each  o f th e  s ix  t r e a tm e n ts ;  a n d  t h a t  a  p r io r i ty
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s t r a te g y  d o e s  em erg e  from  th e s e  r e s u l t s  w hich  co lleg es  a n d  u n iv e r s i t ie s  

can  u til iz e  in  th e i r  e n d e a v o rs  to  r a i s e  f u n d s  from  a lu m n i. In  te rm s  o f 

c o s t  e f f ic ie n c y , th e  follow ing s t r a t e g y  e m e rg e d :

A . P e rso n a l c o n ta c ts

1. T e le th o n

2 . P e rso n a l v is i ta t io n

B . L e t te r  w r itin g

1. L e t te r  o f fe r in g  in c e n tiv e  g if t

2 . "D e a r F r ie n d "  form  l e t te r

3 . P e rso n a liz e d  l e t t e r

4. Gimmick l e t t e r

H o w ev er, a s  long  a s  e x p e n s e s  in c u r r e d  a re  n o t e x c e s s iv e ,  th e  

fo llow ing  p r io r i ty  s t r a te g y  e m e rg e d :

A . P e rso n a l c o n ta c ts

1. P e rs o n a l  v is i ta t io n

2. T e le th o n

B . L e t te r  w r itin g

1. L e t te r  o f fe r in g  in c e n tiv e  g if t

2 . "D e a r F r ie n d "  form  l e t te r

3. P e rso n a liz e d  l e t te r

4 . Gimmick l e t t e r

In  o r d e r  to  minimize e x p e n s e s ,  th e  a c tu a l d o lla r  am o u n t may 

be d im in ish e d  o r ,  b y  c o n d u c tin g  a d e q u a te  p re lim in a ry  in v e s t ig a t io n s ,  

o n ly  th o s e  in d iv id u a ls  l ik e ly  to  c o n tr ib u te  s ig n if ic a n t  g i f t s  will be 

p e rs o n a l ly  c o n ta c te d .
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R ecom m endations A ris in g  from  th e  R e s u lts  of th is  S tu d y

P rem ised  on  th e  rev ie w  of l i t e r a tu r e  a n d  th e  f in d in g s  o f th is  

s tu d y ,  th e  fo llow ing  recom m enda tions  a re  m ade fo r  re v ie w , c o n s id e ra ­

t io n , an d  p o ss ib le  a d o p tio n :

1. I t  is  recom m ended  th a t  th e  r e s u l t s  o f th is  s tu d y  be re v ie w e d  

by  th e  fu n d  r a i s e r s  of sm all, p r iv a te  c o lle g es  a n d  u n iv e r s i t ie s  ; an d  

th a t  th e y  im plem ent th e  m ost p ro d u c t iv e  m eth o d s  ( i . e . ,  p e rs o n a l  v is i ta ­

tion  an d  te le th o n )  a s  th e  p r im a ry  m eans o f r a is in g  fu n d s  from  a lu m n i.

2 . In  v iew  of th e  f in d in g  th a t  p e rs o n a l  v is i ta t io n  p ro d u c e d  

th e  h ig h e s t  a v e ra g e  d o lla r  a m o u n t, i t  is  reco m m en d ed  th a t  th is  p r o c e d u re  

be u tiliz e d  a s  lo n g  a s  e x p e n s e s  in c u r r e d  a r e  n o t e x c e s s iv e .

3 . In  a co m p ariso n  of p e rs o n a l  v is i ta t io n  w ith  te le th o n  on a

n e t g if t  b a s is ,  te le th o n  p ro d u c e d  th e  b e s t  r e s u l t s ;  th e r e f o r e ,  i t  is

recom m ended  th a t  te le th o n  be  c o n s id e re d  th e  m ost c o s t- e f f ic ie n t  m ethod  

of ra is in g  fu n d s  from  alum n i.

4 . In  v iew  o f th e  f in d in g  th a t  a ll f o u r  le t te r - w r i t in g  t re a tm e n ts  

p ro d u c e d  le s s  g if t  incom e th a n  th e  v o ic e -c o n ta c t  m eth o d s  of v is ita tio n  

an d  te le th o n , i t  is  recom m ended  th a t  l e t t e r  w r itin g  a s  a m eans o f fu n d

ra is in g  be u s e d  o n ly  a f t e r  m ore p e rs o n a l c o n ta c ts .

5. In c e n t iv e  g if ts  p ro v e d  to  be  th e  b e s t  incom e p r o d u c e r  of 

th e  fo u r  l e t t e r - w r i t in g  s t r a t e g i e s ,  fo llow ed b y  "D e a r F r ie n d "  l e t t e r ,  

p e rso n a liz e d  l e t t e r ,  a n d  gim m ick l e t t e r ;  th e r e f o r e ,  it  is  recom m ended  

th a t  w h e n e v e r  l e t t e r  w r itin g  is  th e  c h o se n  m ethod  of fu n d  r a i s in g ,  

in c e n tiv e  l e t t e r s  b e  u til iz e d  f i r s t ,  fo llow ed b y  th e  o th e r s  r e s p e c t iv e ly .

R ecom m endations fo r  F u r th e r  S tu d y

From  th is  r e s e a rc h  a n u m b e r  o f reco m m en d a tio n s  a r i s e  fo r  

f u r th e r  s tu d y :
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1. I t  is  reco m m en d ed  th a t  a m ore th o ro u g h  s tu d y  be c o n d u c te d  

among in d iv id u a ls  w ith  whom p e rso n a l v is i ta t io n s  o c c u r .  S e v e ra l fa c to rs  

m ight be c o n s id e r e d :  incom e lev e l, p o te n tia l  f o r  l a r g e  g i f t s ,  p e rso n a l 

fam ily d a ta  a s  it  m ay im pact upon  g iv in g , in s t i tu t io n a l  r e p r e s e n ta t iv e s  

b e s t  ab le  to  a p p ro a c h  p o te n t ia l  d o n o rs , e tc .  In  t h i s  m an n e r a se le c tiv e  

p e rs o n a l-v is i ta t io n  m odel m igh t be d e r iv e d .

2. I t  is  reco m m en d ed  th a t  f u r t h e r  r e s e a r c h  b e  c o n d u c te d  to 

d e te rm in e  if  c o n tin u a l  c u lt iv a tio n  of a  p e rs o n  m ig h t r e s u l t  in  in c re a s e d  

g i f t s .  T e c h n iq u e s  o f c u ltiv a tio n  m igh t in c lu d e  s e n d in g  flow ers on 

sp ec ia l o c c a s io n s , b i r th d a y  c a r d s ,  p e rio d ic  l e t t e r s ,  a n d  te le g ra m s .

3. I t  is  a lso  recom m ended  th a t  a  s tu d y  b e  c o n d u c te d  u tiliz in g  

fa c u lty  m em bers to  p e rs o n a l ly  w rite  l e t t e r s  to  g r a d u a te s  frcm  th e i r  

d e p a r tm e n ts ,  w h ich  m igh t p ro v id e  a p e r s o n a l  to u c h  a n d  r e s u l t  in 

s u b s ta n t ia l  g i f t s .

4 . I t  is  reco m m en d ed  th a t  a s tu d y  b e  c o n d u c te d  to  le a m  

w h e th e r  p e r s o n a l  p r e s e n ta t io n s  to  sm all g ro u p s  m ay r e s u l t  in  good 

f in an c ia l s u p p o r t  from  a lu m n i. T h is  w ould  allow  f o r  p e r s o n - to - p e r s o n  

c o n ta c t,  y e t  r e a c h  l a r g e r  n u m b ers  o f p o te n t ia l  d o n o rs  th a n  ju s t  

o n e -o n -o n e  p r e s e n t a t i o n s .

5 . I t  is  reco m m en d ed  th a t  a  te le th o n  s tu d y  be c o n d u c te d  u s in g  

s tu d e n ts ,  r a t h e r  th a n  fa c u lty  a n d /o r  a d m in is t r a to r s ,  to  m ake th e  

c o n ta c ts . S tu d e n ts  m ay h a v e  b e t te r  a p p e a l .

6 . I t  is  reco m m en d ed  th a t  a lo n g itu d in a l  s tu d y  be  c o n d u c te d  

ex p o sin g  p a r t i c ip a n ts  to  m ultip le  t r e a tm e n ts  ( e . g . ,  an  in d iv id u a l 

c o n ta c te d  b y  " D e a r  F r ie n d "  le t te r  m igh t l a t e r  r e c e iv e  a  p e rs o n a l  v i s i t ) .

7 . I t  is  recom m ended  th a t  a fa c to r ia l  a n a ly s is  o f v a ria n c e  

d e s ig n  be u s e d  to  d e te rm in e  if  a seco n d  f a c to r ,  nam ely  th e  time of

R e p ro d u c e d  with p erm iss ion  of th e  copyright ow ner.  F u r the r  reproduction  prohibited without perm iss ion .



64

y e a r ,  r e s u l t s  in a n y  s ig n if ic a n t d if f e re n c e  in fu n d  r a i s in g .

8 . I t  is  recom m ended  t h a t  s tu d y  be g iv en  to  th e  d e v e lo p m e n t 

of c o m p u te r  p ro g ra m s  to  p ro v id e  r e g u la r i ty  a n d  c o n s is te n c y  o f s u p p o r t  

th a t  may r e s u l t  in m ore econom ical a n d  e ff ic ie n t f u n d - r a is in g  e f f o r t s .
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1001 W E S T  Mc K i n l e y  A V E N U E  M ISH A W A KA . INDIANA 4 6 543  2 1 9 -2 5 9 -3 5 1 1

Ja n u a ry  23 , '.982

Dear B echel F r ie n d ,

B ethel C o llege  Is going to get her l ib r a r y . A fter many years of ta lk in g  
about i t ,  we are f in a l ly  going to b u ild .

I 'd  l i k e  to  s i t  down w ith  you and t e l l  you about the  new l i b r a r y  and 
o u r p lan  to  r a i s e  money. I t ' s  e x c i t in g !  However, tim e and d i s ta n c e  l im i t  
my com m unication w ith  you.

The l i b r a r y  fund r a i s in g  campaign i s  c a l le d  . . . ADVANCE. Our g o a l ,  over 
3 y e a r s ,  i s  to  r a i s e  $3 m i l l i o n .  $ 1 .4  m il l io n  w i l l  b u i ld  and eq u ip  the  
l i b r a r y ,  $700,000 w i l l  endow th e  b u i ld in g ,  and $900,000 w i l l  supplem ent 
B e th e l 's  o p e ra t in g  budget. The Alumni A s s o c ia t io n 's  g o a l i s  to  r a i s e  
$400,000 o r  s l i g h t l y  more than  13% o f  th e  t o t a l .  I 'm  s u re  we can do 
t h a t  much.

Many have com m itted them selves to more th an  $13 pe r month because  they  
s e e  how im p o rta n t th e  new l i b r a r y  w i l l  be to  our sch o o l and ou r fu tu re  
s tu d e n t s .  P erhaps you w i l l  do th e  same.

We have the p r iv i le g e  to  h e lp  b u i ld  B e th e l 's  new O tis  R. and E l iz a b e th  
A. Bowen L ib ra r y .  P lease  be g en ero u s in  your p ledge and r e tu r n  th e  en­
c lo se d  card  to d a y .

Thanks fo r  your l i b e r a l  g i f t  and p le a s e  w r i te  me i f  you have any q u e s tio n s . 

C o r d ia l ly ,

Homer W. Drew 
D ire c to r  of A th le t ic s

P .S . I f  I  do n o t h ea r from you, I  w i l l  w r i te  once a g a in .  However, I 
prom ise not to  d i s tu r b  you beyond t h a t .

P .P .S . I f  you w ish , you may use your M aster Charge o r VISA c a rd .

•WITH CHRIST AT THE HELM" I ^
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1001 W E S T  M cK IN LEY  A V EN U E M ISH A W A K A . INDIANA 465 4 5  2 1 9 -2 5 9 -3 5 1 1

January  28 , 1982

Dear v ,

B echel C o lleg e  i s  go ing  co g e t  h e r l i b r a r y .  A f te r  many y e a rs  
o f c a lk in g  abou t i t ,  we a re  f i n a l l y  go ing  to  b u i ld .

We would l ik e  to  c a l l  you and c e l l  you abou t th e  new l ib r a r y  
and our p lan  co r a i s e  money fo r  i t .  I t ' s  e x c i t in g !

The l i b r a r y  fund r a i s in g  campaign i s  c a l le d  . . . ADVANCE. Our 
g o a l ,  over 3 y e a r s ,  i s  to  r a i s e  $3 m i l l i o n .  $1 .4  m i l l io n  w i l l  
b u i ld  and equ ip  Che l i b r a r y .  $700,000 w i l l  endow the  b u i ld in g ,  
and $900,000 w i l l  supp lem ent B e th e l 's  o p e ra t in g  b u d g e t. The 
Alumni A s s o c ia t io n 's  g o a l I s  to  r a i s e  $400,000 o r  s l i g h t l y  more 
th a n  13% o f  th e  t o t a l .  I 'm  su re  we can do th a t  much.

Many have com m itted them se lves  to  more th an  $13 p e r  month 
because they  see  how Im p o rta n t th e  new l i b r a r y  w i l l  be to  our 
sc h o o l and a l l  f u tu r e  s tu d e n t s .  P e rh a p s , you w i l l  do th e  same.

We have th e  p r iv i l e g e  to  be a p a r t  of b u i ld in g  B e th e l ' s new 
O tis  R. and E l iz a b e th  A. Bowen L ib ra r y .  We would l ik e  to  c a l l  
you p e rs o n a l ly  on th e  phone, betw een F eb ruary  14th and F eb ruary  
2 1 s t ,  to  ask  your h e lp .

Looking fo rw ard  to  our c o n v e rs a tio n .

C o rd ia l ly ,

Homer W. Drew 
D irector  of A th le t ic s

■WITH CHRIST AT THE HELM"
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1001 W E S T  M cK IN L E Y  A V EN U E M ISH A W A KA . IN D IA N A  4 5 5 4 5  21 9 -2 5 9 -8 5 1 1

Jan u ary  28, 1982

Dear v ,

B echel C o llege  i s  g o in g  co gee her l i b r a r y .  AfCer many y e a rs  of c a lk in g  
abouc i c ,  we a re  f i n a l l y  going co b u i ld .

I 'd  l ik e  CO s i c  down wich you and c e l l  you abouc che new l ib r a r y  and 
ou r p lan  co r a i s e  money. I c 's  exciC ing! However, cime and d isc a n c e  l im ic  
my communicacion w ich you.

The l ib r a r y  fund r a i s in g  campaign i s  c a l le d  . . . ADVANCE. Our g o a l,  over 
3 y e a r s ,  i s  co r a i s e  $3 m i l l i o n .  $1 .4  m i l l io n  w i l l  b u i ld  and equ ip  che 
l i b r a r y ,  $700,000 w i l l  endow che b u i ld in g ,  and $900,000 w i l l  supplemenC 
B e c h e l's  o p e ra c in g  budgec. The Alumni A s s o c ia c io n 's  g o a l i s  co r a i s e  
$400,000 o r  s l i g h c ly  more chan 13% o f che c o c a l .  I 'm  s u re  we can do 
chac much.

Many have commieCed chem selves Co more chan $15 per monch because chey 
see  how imporcanc che new lib ra ry  w i l l  be Co our sch o o l and our fuCure 
scudencs. Perhaps, you w i l l  do che same.

We have che p r iv i l e g e  Co help  b u ild  B e c h e l 's  new O tis  R. and E liz a b e th  
A. Bowen L ib ra r y .  P le a s e  be generous in  your p led g e  and r e tu r n  che en­
c lo se d  card  to d a y .

Thanks fo r  your l i b e r a l  g i f t ,  and p le a s e  w r i te  me i f  you have any q u e s tio n s . 

C o rd ia l ly ,

Homer W. Drew 
D ire c to r  of A th l e t i c s

P .S . I f  I  do n o t h e a r  from you, I  w i l l  w r i te  once a g a in .  However, I  
prom ise n o t to  d i s tu r b  you beyond chac.

P .P .S . I f  you w ish , you may use your M aster Charge o r VISA c a rd .

•WITH CHRIST AT THE HEL.M"
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1001 W E S T  M cK IN LEY  A V E N U E  M ISH A W A KA . IN D IA N A  -tSS-tS 2 1 9 -2 5 9 -3 5 1 1

Jan u ary  28 , 1982

Dear v ,

B echel C o lleg e  i s  going Co gee h e r l i b r a r y ,  
abouc i c ,  we a re  f i n a l l y  go ing  co b u i ld .

ÂfCer many years of Calking

I 'd  l ik e  Co s ic  down wich you and c e l l  you abouc che new l i b r a r y  and 
ou r p lan  co r a i s e  money. I c ' s  exc iC ing ! However, cime and d isc a n c e  lim iC 
my communicacion wich you.

The l i b r a r y  fund r a i s in g  cam paign i s  c a l le d  . . . ADVANCE. Our g o a l, over 
3 y e a r s ,  i s  Co r a i s e  $3 m i l l i o n .  $ 1 .4  m i l l io n  w i l l  b u ild  and equip  Che 
l i b r a r y ,  $700,000 w i l l  endow che b u i ld in g ,  and $900,000 w i l l  supplemenC 
B e c h e l's  o p e ra c in g  budgec. The Alumni A s s o c ia c io n 's  pa re  i s  Co r a i s e  
$400,000 o r  s l i g h c ly  more chan 13% o f che c o c a l .  I 'm  s u re  we can do 
chac much.

Many have commicced chem selves Co more chan $15 p e r  monch because chey 
se e  how im porcanc che new l i b r a r y  w i l l  be co ou r sc h o o l and our fucu re  
scu d en c s . P e rh ap s , you w i l l  do che same.

I  wane CO send you a  "handsome c o ffe e  mug" w hich w i l l  cons c a n d y  remind
you of che l i b r a r y  cam paign. A lso , I  wane Co g iv e  you a  handy packec of
c a le n d a r  enve lopes which w i l l  make monchly rem iccances co n v en ien c .

We have che p r iv i le g e  Co h e lp  b u i ld  B e c h e l 's  new O tis  R. and E liz a b e ch  A.
Bowen L ib ra r y .  P le a se  be g en ero u s in  your p le d g e . Recum  che en c lo sed  ca rd  
coday as I  am anx ious co g iv e  you che mug and c a le n d a r  e n v e lo p e s .

Thanks fo r  your l i b e r a l  g i f c .  P le a s e  w rice  me w ich any q u esc io n s you may have.

C o r d ia l ly ,

Homer W. Drew 
D irecco r of A c h lec ic s

P .S . I f  I  do noc h ea r from  you, I  w i l l  w r i te  once a g a in . Buc I  prom ise noc 
Co d i s tu r b  you beyond c h a t .

P .P .S . I f  you w ish , you may use  your M aster Charge o r  VISA c a rd .

•WITH CHRIST AT THE HELM"

R e p ro d u c e d  with perm iss ion  of th e  copyright ow ner.  F u r th e r  reproduction  prohibited without perm iss ion .
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1001 W E S T  M cKINLEY A V EN U E M ISH A W A K A . IN DIANA 4 6 5 4 5  2 1 9 -2 5 9 -8 5 1 1

Ja n u a ry  2 8 , 1982

Dear v ,

B echel C o lle g e  i s  go ing  to  g e t h e r  l i b r a r y .  A f te r  many y e a rs  of t a lk in g  
ab o u t i t ,  we a r e  f i n a l l y  going to  b u i ld .

I 'd  l i k e  to  s i t  down w ith  you and t e l l  you about the  new l i b r a r y  and
o u r p la n  to  r a i s e  money. I t ' s  e x c i t in g  I However, tim e and d is ta n c e  l im i t
my com m unication w ith  you.

The l i b r a r y  fund  r a i s in g  campaign i s  c a l l e d  . . . ADVANCE. Our g o a l ,  over 
3 y e a r s ,  i s  to  r a i s e  $3 m i l l io n .  § 1 .4  m i l l io n  w i l l  b u i ld  and equ ip  the  
l i b r a r y ,  §700 ,000  w i l l  endow th e  b u i ld in g ,  and §900,000 w i l l  supplem ent 
B e th e l 's  o p e ra t in g  b u d g e t. The Alumni A s s o c ia t io n 's  p a r t  i s  to  r a i s e  
§400,000 o r  s l i g h t l y  more than  13% o f  th e  t o t a l .  I 'm  s u re  we can do
Chat much. Our g o a l i s  fo r  every  alum nus to  p ledge  50^ a day , which i s
§15 p e r  month o r  §180 p e r y e a r . In  th r e e  y e a rs ,  t h i s  sm a ll d a i ly  amount 
would t o t a l  §540.

For t h i s  sm a ll d a i ly  amount your name w i l l  be l i s t e d  in  B e th e l 's  "H a ll of 
R e c o g n itio n "  as s ig n i f y in g  th e  r o le  you p lay ed  in  the  grow th of B e th e l in  
th e  8 0 's .  The "H all of R e c o g n itio n "  w i l l  be lo c a te d  in  th e  new Bowen l i b r a r y  
and your name w i l l  be d isp la y e d  a p p r o p r i a t e ly .

P le a s e  g iv e  and ENTER B e th e l 's  " H a ll o f  R e c o g n itio n ."

C o r d ia l ly ,

Homer W. Drew 
D ire c to r  o f A th le t ic s

P .S . I f  I  do n o t h ea r from you, I  w i l l  w r i te  once a g a in . However, I 
p rom ise  no t to  d i s tu r b  you beyond t h a t .

P .P .S . I f  you w ish , you may u se  your M aster Charge o r  VISA c a rd .

•W ITH C H R IS T  A T  T H E  H E L M "

R e p ro d u c e d  with perm iss ion  of th e  copyright ow ner.  F u r the r  reproduction  prohibited without perm iss ion .
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January 28, 1982

Dear v.

Bethel College is going to get her library. .After many years 
of talking about it, we are finally going to build.

We would like to call you and make an appointment with you 
to tell you about the new library and our plan to raise 
money for it. It’s exciting! We will be calling the next 
week to make an appointment.

Looking forward to our conversation.

Cordially.

nomer W. Drew 
Director of .Athletics

•W ITH C H R IS T  AT T H E  H E L M "

R e p ro d u c e d  with perm iss ion  of th e  copyright ow ner.  F u r the r  reproduction  prohibited without perm iss ion .
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February 2 3 ,  1982

Dear F r ie n d ,

As I s t a t e d  in  my p r e v i o u s  l e t t e r  to  y o u ,  i f  we had not  
r e c e i v e d  any r e s p o n se  from you by February 2 1 s t  in  reg a rd s  
to  h e l p i n g  us b u i l d  th e  new Bowen L ib r a r y ,  I would c o n t a c t  
you one more t im e .  We have had many f a v o r a b l e  r e s p o n s e s  but  
s t i l l  need your h e lp  to  make t h i s  l i b r a r y  a r e a l i t y  f o r  our 
s t u d e n t s .

I f  you have a l r e a d y  made a p l e d g e ,  your  h e l p  i s  g r e a t l y  
a p p r e c i a t e d .  I f  n o t ,  w o n ' t  you send a g i f t  now?

P l e a s e  remember, B e c h e l  i s  a p a r t  o f  you and you are a 
p a r t  o f  B e t h e l .  We need your commitment to  i n s u r e  i t s  
g r o w t h .

B e s t  w i s h e s  and God o l e s s  you,

C o r d i a l l y ,

Homer Drew
D i r e c t o r  o f  A t h l e t i c s

P . S .  A p l e d g e  card and e n v e l o p e  are  e n c l o s e d  f o r  your  
c o n v e n i e n c e .

■WITH C H R IS T  AT T H E  H E L M ”

R e p ro d u c e d  with perm iss ion  of th e  copyright ow ner.  F u r th e r  reproduction  prohibited without perm iss ion .
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February 2 3 ,  1982

Dear v .

As I s t a t e d  in  ray p r e v i o u s  l e t t e r  to you ,  i f  we had not  
r e c e i v e d  any r e s p o n s e  from you by February 2 1 s t  in  r eg a r d s  
to  h e l p i n g  us b u i l d  the new Bowen L ib r a r y ,  I would c o n t a c t  
you one more t i m e .  We have had many f a v o r a b l e  r e s p o n s e s  but  
s t i l l  need your  h e l p  to make t h i s  l i b r a r y  a r e a l i t y  f o r  our  
s t u d e n t s .

I f  you have a l r e a d y  made a p l e d g e ,  your h e l p  i s  g r e a t l y  
a p p r e c i a t e d .  I f  n o t ,  w o n ' t  you send a g i f t  now?

P l e a s e  remember, B e t h e l  i s  a p a r t  o f  you and you are a 
p a r t  o f  B e t h e l .  We need your commitment to i n s u r e  i t s  
growth.

B e s t  w i s h e s  and God b l e s s  you .

C o r d i a l l y ,

Homer Drew
D i r e c t o r  o f  A t h l e t i c s

P . S .  A p l e d g e  card and e n v e l o p e  are  e n c l o s e d  f o r  your  
c o n v e n i e n c e .

■WITH C H R IS T  AT T H E  H E L M "

R e p ro d u c e d  with perm iss ion  of th e  copyright ow ner.  F u r th e r  reproduction  prohibited without perm iss ion .
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M a rc h  3 1 ,  1982

Dear v .

We are  happy to  acknowledge  r e c e i p t  o f  your kind  
c o n t r i b u t i o n  t o  the  new O t i s  R. and E l i z a b e t h  A. Bowen 
L ib r a r y .  We s i n c e r e l y  thank you f o r  yo ur  i n t e r e s t  in both  
B e t h e l  C o l l e g e  and in  the  growth o f  t o d a y ' s  youth and t h e i r  
r o l e  as l e a d e r s  o f  tomorrow.

May God b l e s s  you and c o n t i n u e  to use  you in His  
s e r v i c e .

C o r d i a l l y ,

Homer W. Drew 
D i r e c t o r  of  A t h l e t i c s

E n c losu re

■WITH C H R IS T  AT T H E  HEL.M "

R e p ro d u c e d  with p e rm iss ion  of th e  copyright ow ner.  F u r th e r  reproduction  prohibited without perm iss ion .
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I lie Cii.'illc;nj.',c Alic.'ul l'or 
D' ilicl ro llc/’,c

Mclhcl Cnllcpc hiw rrnclictl a critical point lu II» 
plan» for lire future. To continue to mlvance II» erlu 
cfllKMinl mi»»lon« Itelhcl must n»»urc II» »lmlenl» of 
every avnlUhle re»ource lo alil ttiem lu Iheir ^rowlli 
anil development.

Ilellicl ofTcrs an education which ha» earned the 
re»|«ect o f leader» in all profe»»hm» — an éducation 
tia»ed on value», ethical concern» and con»hltralion 
of tire whole Individual. Dut the e»»cnllnl com(a»ncnl 
of an iMil»tniulinit liberal art» community I» the 
library facilities.

In 1969. the cotlenc*» self study re|K»r1 to the 
North Central Association of College» and Schools 
stated that "the present library can serve the collecte 
fin another year or two fairly adcrpiatcly". That 
library has been forced to serve for 11 years since 
that time.

Ilether» Advance Cnmpnlpm will provide a new 
litrrary with Imldlng», resouree» and er|trlpment that 
will exemplify the exparnled role that lilnarlcs play 
in hlRlrer education today - the true intelleelual 
center of the entire campus.

The pool for prospective college students I» 
hrwcr now than at any other time In recent history. 
Yet Dcthel s enrollment Is growing. Tire need for the 
new litrrary facility Is of paramount Importance to 
keep pace with this growth pattern

The financial goals of the Advance Campaign 
fm the Dowcn I Jbrary total S.1 million. 1 he goal of 
the Advance Campaign Is to raise SI million of that 
mmmrnt through the friends of (lovernor Dowcn. 
Thus far, $130,000 In glD pledges has Ireen received 
frran that source. Tliai means an arhlitlonal $850.000 
Is needed between now and Septenilrcr. the target 
dale for laying the cornerstone and beginning the 
cm ntructtnn wortr

The new Oils D. ami bTiraheth A Dowen I Jbrsry at 
Detltfl College will t>e a trittiUc lo ime of Imlians’t nwwl 
popular and successful inilrtic servants, at well at s marked 
ctmlfpsi In the facility currently serving yming people In 
I heir pursuit of teaming Sealing will be prnvhled for 175 
ttinlenti - nearly four times the capacity of the present 
tilnmry There wilt be space for some 75,000 volumes, 
most arranged In o$*en stacks where stmlents can circulate 
freely artd select the materials they need for tlreir studies.

WMIiin the litrrary. speclatireil facilities will encourage 
tmk|*eodent stmly and research Study rooms with tables, 
chalkbmirtls. a rut chairs will allow sliutents to work r*n 
grmrp prnjecls. One rrmm will t*e fi|uiM*rd as a tyidng 
mom A conference room and a seminar rmwn will provide 
space for classes meetings In tire tihrary T Ire audhrvlsuat 
area will he eqti|p|«etl with recrud storage bins, filmstrip 
viewers. acooduM frrr closed circuit television, artd listening 
stations with stereo bea«t|tlrones. f he ctrrrkulum latvrratrrry 
ami tire language lalroratory will also he housed In tire 
litrrary - • each In an enctrrsed area so stirdenls amt faculty 
may ermfer with each other or stirdy almrd

l ike any well deilgnetl laiildlng. tire Dowen I iltrary 
at Deltrel ( ottege wilt have Its centerpiece ttic area tm 
which the entire facility is fircuserl. In tire new tihrary. this 
centerpiece wilt tic ftte .Special C'oltections Doom There, 
Otis Dowen': collected papers, representlngover 77 year: 
of ImNana governorent, will tie tunised Secured dôptmy 
cases will permit certain items to tie on ;rutrtic display, 
while others wilt trc organired in file caNoels or on 
slretves. This Special Collectiotrs Room wilt offer resources 
to care for trooks, mamrtcripfs, ptclures, periodicals, arrd 
odrer miscellaneous troMings. Tire area wilt tre e«|uipped 
with tables for study, an ad|olniug ctmfereirce room and 
restrooms ft I: so designed that if future eipanslon Is 
deslratrte or rvecessary, It can lie easily accomplished

■j'hc Oli.s K 
& 

Mcdi A. now(M) I .ihr.'iiy

A n Im eitin rn r tn I be nrw  tto w rn  t Jtwarv i t  (lie kind of gift 
that never slops reaping rew ards, h v  H ts an Invealment In I tie 
lives nf peuple, A n im prnved htwary at Relhet m eans a beUer 
educatlnn for the ro tleg f t  studen ti -• itatlen ts wtm each  year 
leave the cam pus to  enter the world nf Iw iln esi, eshreatbm. the 
social le rv lce t. C h rittian  service, aw l a host o f «Slier HeMt. A nd 
with lliem , ttiey take their rnm m H tnenls. ttieir ethical standards, 
their sense rd  values I» p ro frishm s tha t range from the mlnistry to 
small tw ilness, nursing, social work, teactdng, and eom |«iter 
re le nee Right now . fm  es  ample, over 7,00(1 Dettiet graduates are 
Svimg and svorking In Indiana, and atwnrt a third uf Itwm are 
leaching In puhtic and private acfumls They m ake a vital 
difference t«  itie work environm ents they en ter, arul In the penpte 
whose lives they tnwch.

A gin In  the A dvance C am paign  will accom plish two 
Important goats t h s t ,  It will honor one nf the greatest statesm en 
o f fw fiana. and  peovMe a perm anent house for the record  o f his 
w tW k service. A nd eriua llf im portant. It will help assure future 
generations o f the opprutwmity lo  pursue and me*. *l*v challenges 
id  com ing decw les In  today 's  society , we eanorU afford to  igrnue 
the kind rd grow th that Dethel grarhrates bring alwut. H um ane 
business, com passhmate nuHal service, leaching with an emidiasis 
on  the individual worth of each  child  and everyw here a constant

Ydiir ( Jin (<) 
Aclviincc C'.'iinp.'iii'.ii

striving for the development of each  pertru t's full potential tl*e*e 
values are nnrluterl by Dethel's liberal arts erhrcation. and in the 
end. they m ake out society a better place In which lo  live and 
work

A nd. up  to  SfMt. of your contrlhwtion tn  the A dvance 
("aropalgn can be cla im ed as a tas  credit against Indiana d i m s  
Income T a t  ow ed as well as a dedmctlom on your ferlerai Income 
t a t  d n tik e  rlerhictinns. las  credits are subtracted d irertty  frrnn 
the anunm t of las  you ow e fo llow ing  are e t  amples «d the acttral 
cost of your cruilrlbutlon 

P sam ptes

Single ta sp ay e r. Imlivldual R eturn
d m S tate T as O cdH N et l  ost to fh in u t
$ 200 $10 0 '  îî tK I
t.koo $10 0 $200
s 500 $100 $ 400

M an ied  tasp ay e r. lo in i R eturn

1 700 $10 0 $10 0
tJOO $150 $15 0
$40 0 $200 $200
$500 $ 200 $100
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MORE WAYS TO DONATE TO THE ADVANCE CAMPAIGN:

When we are asked to give to a charitable cause, we tend to think of cash giving only. But 
there are a number of other ways in which to give, and in doing so, both to invest in the ideals 
and philosophy of Bethel college and to realize considerable tax benefits. Here are a few of 
the options;

TRUSTS 

» MEMORIALS 

» GIFTS IN KIND 

» INSURANCE PLANS 

* SECURITIES, REAL ESTATE

= BEQUESTS 

' DONATIVE SALE 

=: MATCHING GIFTS 

 ̂ DEPRECIATED PROPERTY 

=: PERSONAL PROPERTY

6A
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I would be i  A.
Bowen Library c

To help fimc > ^
enclosing my coos I 

Z  $25
Z SlOr
Z $501 '

My name and add , 
below:

f Address)

' CCk>% Sîats. Z ■'

Z  laadifitinntcd 
the back of this

(Don’t forget thai

nij 1 I've printed it

m'oa ' cescribed on

tax îEcit.)

Reproduced with perm ission o f the copyright owner. Further reproduction prohibited w ithout permission.
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I would be honored to help with the Advance Campaign to Amd the Otis R. and Elizabeth A. 
Bowen Library at Bethel College.

To help fund this special tribute to Governor Bowen and to the memory of his wife, Beth. I am 
enclosing my contribution in the following amount:

Z S25 Supporter Z S50 Sponsor
Z  SlOO Associate Z S250 Patron
Z  S500 Benefactor Z 1,000 Governor’s Club

Z Other___________

**Plecse make cheeks payable :o: :ha Ab'. ..-.cc Campaii.-."'*

My name and address should be listed as a contributor to the Bowen Library exactly as I’ve printed it 
below:

1 Name I

f Address i

(City; Stats, Zip Code)

"Z! In addhkm to the enclosed contribntioii, lam considering an additional contribution as described on 
the back of this card. Please send me more information. - -  ^

(Don’t forget that your contribution to the Advance Campaign can be used as a tax credit.)

R e p ro d u c e d  with perm iss ion  of th e  copyright ow ner.  F u r th e r  reproduction  prohibited without perm iss ion .
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As a f a i t h  p r o m is e ,  and t o  a s s i s t  B e t h e l  C o l l e g e  
in  th e  ADVANCE Campaign, I /w e  s u b s c r i b e  t o  th e  1981-  
04 ADVANCE Campaign.

(A cup o f  c o f f e e  f o r  th e  c o l l e g e  each  day e q u a l s  
$15 per  month.)

Monthly p l e d g e :  

ÜLl»ei : $_______

.$ 1 5  __ $ 2 0  __ $ 2 5   $ 3 0

TOTAL AMOUNT PLEDGED: $

.$40

P l e a s e  charge  above t o  my (our)

S i g n a t u r e  o f  donor________________

Address  _____________ ________________

Master  Charge No. 
VISA No. _________

A 5 \A m C =
BETHELCOUfGE

1001 West McKinley 
Mlshowoko, Indiana 46545

.$ 5 0   $ 7 5 ___$ 1 0 0

  Begir n in g .
(d a te )

T e lep h o n e  H
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C /)
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TABLE 18

FREQUEMCT DISTRIBUTION
(P rev ious G if ts )

Val ue
P ercen ts 

Count Cel 1 Cum Value
P ercen ts  

Count Cet 1 Cum

.000 252 84.0 84.0 18.500 1 .0 90.7
5.000 2 1.0 85.0 20.000 2 .7 91.3
5.500 3 1.0 86.0 25.000 4 1.3 92.7

10.000 4 1.3 87.3 28.500 1 .3 93.0
12.500 8 2 .7 90.0 32.500 1 .3 93.3
15.000 I .3 90.3 37.500 2 .7 94.0

50.000 6 2 .0 96.0 125.000 1 .3 98.3
62.500 I .3 96.3 175.000 1 .3 98.7
67.500 1 .3 96 .7 212.500 1 .3 99.0
72.500 1 .3 97.0 225.000 1 . 3 99.3

100.000 2 .7 97.7 300.000 2 .7 100.0
102.870 I .3 98.0

R e p ro d u c e d  with p e rm iss ion  of th e  copyright ow ner.  F u r th e r  reproduction  prohibited without perm iss ion .



84
TABLE 19

FREQUENCY DISTRIBUTION
(Expense)

Value Count
P ercen ts 

Cel 1 Cum Value Count
P ercen ts  

C ell Cum

1.720 158 52,7 52.7 6.530 1 .3  77.7
1.960 21 7.0 59.7 6.770 1 .3 78.0
3.030 3 1.0 60.7 6.910 1 .3 78.3
3.460 1 .3 61.0 7.110 I .3 78.7
3.610 1 .3 61.3 7.250 1 .3 79.0
4.310 1 .3 61.7 7.460 1 .3 79.3
4.460 14 4 .7 66.3 7.520 I .3  79.7
4.710 2.0 68.3 7.790 1 .3 80.0
4.950 7 2,3 70.7 7.910 1 .3 80.3
5.020 7 2.3 73.0 7.980 1 .3 80.7
5.220 1 .3 73.3 8.020 1 .3 81.0
5.230 1 .3 73.7 8.190 I .3  81.3
5.240 1 .3 74.0 8.410 1 .3 81.7
5.430 1 .3 74.3 8.470 1 .3 82.0
5.49Û 1 .3 74.7 8.560 1 .3 82.3
5.570 1 .3 75.0 8.800 1 .3 82.7
6.000 1 .3 75.3 8.820 1 .3 83.0
6.180 1 .3 75.7 9.150 1 .3 83.3
6.220 2 .7 76.3 9.310 1 .3 83.7
6.250 I .3 76.7 9.350 1 .3 84.0
6.380 1 .3 77.0 9.470 1 .3 84.3
6.420 I .3 77.3 9.600 1 .3 84.7

9.650 1 .3 85.0 38.710 1 .3 93.3
10.270 1 .3 85.3 39.410 1 .3 93.7
10.810 1 .3 85.7 44.200 1 .3 94.0
16.080 2 .7 86.3 47.260 1 .3 94.3
17.880 1 .3 86.7 51.220 1 .3 94.7
18.780 1 .3 87.0 56.760 I .3  95.0
19.140 1 .3 87.3 59.090 1 .3 95.3
20.080 1 .3 87.7 59.500 1 .3 95.7
20.760 1 .3 88.0 60.220 1 .3 96.0
21.700 1 .3 88.3 60.620 1 .3 96.3
23.500 2 .7 89.0 74.190 1 .3 96.7
23.860 1 .3 39.3 77.780 1 .3 97.0
24.970 1 .3 89.7 88.280 2 .7  97.7
25.120 1 .3 90.0 89.200 1 .3 98.0
25.480 1 .3 90.3 93.900 2 .7  98.7
26.380 1 .3 90.7 123.780 1 .3 99.0
26.560 1 .3 91.0 147.730 1 .3  99.3
27.280 2 .7 91.7 159.060 1 .3 99.7
28.180 I .3 92.0 221.990 1 .3 100.0
30.390 1 .3 92.3
35.740 1 .3 92.7
37.270 1 .3 93.0
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TABLE 20

FREQUENCY DISTRIBUTION
(G if ts  Received)

Value
P ercen ts 

Count Celt Cum Value
P ercen ts 

Count Cel 1 Cum

0. 187 62,3 62,3 40, 3 1,0 73,7
10, 7 2 ,3 64.7 50, 20 6,7 80,3
15, 2 .7 65.3 60, 1 ,3 80.7
20, 4 1.3 66.7 70, 1 .3 81,0
25. 14 4.7 71.3 75, 3 1,0 82.0
30. 4 1.3 72,7 100, 21 7.0 89.0

120, 1 .3 89,3 300, 3 1.0 95.0
125, 1 .3 89,7 375, 1 ,3 95,3
150, 1 .3 90 ,0 400, 1 ,3 95,7
180. 2 .7 90,7 450, 1 .3 96.0
200, 7 2,3 93 ,0 540, 11 3,7 99.7
250, 3 1,0 94,0 600, 1 .3 100.0
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TABLE 21
FREQUENCY DISTRIBUTION

(Net G if ts )

Value Count
Percen ts 

Cel 1 Cum Value Count
P ercen ts 

Cel 1 Cum

-171.990 1 .3 .3 -4 .310 1 .3 11.7
-97 ,730 1 ,3 .7 -3 .460 1 .3 12.0
-64 .200 1 .3 1 .0 -3 .030 3 1.0 13.0
-59 .060 1 .3 1.3 -1 .720 158 52.7 65.7
-38 .280 1 .3 1.7 -1 .559 1 .3 66.0
-35.220 I .3 2 .0 -1.220 1 .3 66.3
-18 .180 1 .3 2.3 .590 1 .3 66.7
-16.760 ’ l .3 2.7 .850 1 .3 67.0
-15 .120 1 .3 3 .0 1.140 1 .3 67.3
-12.280 1 .3 3.3 2.540 1 .3 67.7

-9 .600 I .3 3 .7 2.740 1 .3  68.0
-9 .470 1 .3 4 .0 5.050 1 .3 68.3
-8 .560 1 .3 4.3 8.040 .7 69.0
-8 .410 1 .3 4 .7 9.920 1 .3 69.3
-8 .190 1 .3 5.0 10.350 1 .3 69.7
-8 .020 1 .3 5.3 11.720 1 .3 70.0
-7 .980 1 .3 5.7 13.040 1 .3 70.3
-7 .910 1 .3 6.0 13.750 1 .3 70.7
-7 .520 1 .3 ■ 6.3 14.980 1 .3 71.0
-7.250 1 .3 6.7 15.500 1 .3 71.3
-7 .110 1 .3 7.0 18.040 1 .3 71.7
-6.910 1 .3 7.3 18.230 1 .3 72.0
-6 .220 1 .3 7.7 18.470 1 .3 72.3
-6 .180 1 .3 8.0 19.980 1 .3 72.7
-5 .570 1 .3 8 .3 20.050 1 .3 73.0
-5 .490 1 .3 .7 20.290 1 .3 73.3
-5 .240 1 .3 9.0 22.220 1 .3 73.7
-5 .230 1 .3 9.3 23.040 5 1.7 75.3
-5 .220 1 .3 9 .7 24.520 1 .3 75.7
-4 .710 5 1.7 11.3 25.050 1 .3 76.0
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TABLE 21- -C o n t in u e d

Value Count
Pe

Cel
ce n ts  

Cum Value Count
P ercen ts  

Cel 1 Cum

25.810 1 .3 76.3 106.100 1 .3  90.0
28.040 2 .7 77.0 118.780 1 .3  90.3
28.300 1 .3 77.3 169.610 1 .3  90.7
31.180 1 .3 77.7 170.690 1 .3  91.0
31.110 1 .3 78.0 172.720 1 .3  91.3
33.920 1 .3 78.3 178.040 1 .3  91.7
39.240 1 78.7 191.530 I .3  92.0
39.380 1 .3 79.0 195.540 2 .7  92.7
40.910 1 .3 79.3 198.040 1 .3  93.0
43.620 1 .3 79.7 212.730 1 .3  93.3
44.980 2 .7 80.3 226.500 1 .3  93.7
45.050 1 80.7 248.040 1 .3  94.0
45.540 4 1.3 82.0 291.200 1 .3  94.3
46.390 1 .3 82.3 294.000 1 .3  94.7
46.500 .3 32.7 295.540 1 .3 95.0
48.040 2 .7 83.3 370,050 1 .3  95.3
50.030 1 .3 83.7 389.190 I .3  95.7
55.800 I .3 84.0 416.220 I .3  96.0
56.100 1 .3 84.3 444.570 1 .3 96.3
61.290 1 .3 84.7 513.620 1 .3 96.7
73.040 1 .3 85.0 520.860 1 .3 97.0
82.120 1 .3 85.3 530.650 1 .3 97.3
83.920 I .3 85.7 532.210 1 .3  97.7
84.260 1 .3 86.0 534.980 1 .3 98.0
89.730 1 .3 86.3 535.050 1 .3 98.3
93.580 1 .3 86.7 535.540 2 .7 99.0
94.980 2 .7 87.3 538.040 2 .7 99.7
95.050 1 .3 87.7 598.040 I .3  100.0
95.540 5 1.7 89.3
98.040 1 .3 89.7
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TABLE 22

FREQUENCY DISTRIBUTION
( In c re a se s)

Value Count
P ercen ts 

Cel 1 Cum Value Count
P ercen ts 

Cel 1 Cum

-301.720 1 .3 .3 -6 .220 1 .3 12.7
-296.990 1 .3 .7 -6.180 1 .3 13.0

-97 .730 1 .3 1.0 -5 .570 1 .3 13.3
-82.700 1 .3 1.3 -5.490 1 .3 13.7
-59.060 1 .3 1.7 -5 .240 1 .3 14.0
-51.720 1 .3 2.0 -5.230 1 .3 14.3
-39.220 1 .3 2.3 -5.220 1 .3 14.7
-38.280 I .3 2 .7 -4 .830 1 .3 15.0
-35.220 1 .3 3 .0 -4.710 1 .7 I S .7
-28.180 .3 3.3 -4.460 1 .3 17.0
-26.720 .7 4 .0 -4.310 1 .3 17.3
-25.120 1 .3 4.3 -3.610 1 .3 17.7
-20 .970 1 .3 4 .7 -3.460 1 .3 18.0
-20.480 1 .3 5 .0 -3.030 3 1.0 19.0
-19.030 1 .3 5.3 -1.720 147 49.0 68.0
-16.760 1 .3 5 .7 -1.560 1 .3 68.3
-14.220 3 1.0 6 .7 -1.220 1 .3 68.7
-12.280 1 .3 7 .0 .590 1 .3 69.0
-11.960 1 .3 7.3 .850 1 .3 69.3

-9 .600 1 .3 7 .7 1.140 1 .3 69.7
-9 .470 1 .3 8 .0 2.540 1 .3 70.0
-8 .560 1 .3 8.3 2.740 1 .3 70.3
-8 .410 1 .3 8 .7 5.050 1 .3 70.7
-8 .190 1 .3 9 .0 5.540 1 .3 71.0
-8 .020 1 .3 9 .3 8.040 .7 71.7
-7 .910 1 .3 9 .7 9.920 1 .3 72.0
-7 .520 1 .3 10.0 9.980 1 .3 72.3
-7 .250 1 .3 10.3 1C.2CC 1 .3 72.7
-7 .220 1 .3 10.7 10.540 1 .3 73.0
-7 .110 1 .3 11.0 11.720 1 2 73.3
-6 .960 1 .3 11.3 12.020 1 .3 73.7
-6 .910 1 .3 11.7 13.750 1 .3 74. G
-6 .720 2 .7 12.3 14.980 1 .3 74.3
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TABLE 22— C o n tin u e d

Value
P ercen ts 

Count Cell Cum Value
P ercen ts  

Count Cel 1 Cum

15.500 .3 74.7 82.120 1 88.7
18.230 .3 75.0 83.920 1 89.0
20.050 .3 75.3 84.260 1 89.3
20.290 .3 75.7 94.980 1 89.7
21.420 .3 76.0 95.050 1 90.0
22.220 .3 76.3 95.540 3 1. 91 .0
23.040 1.3 77.7 106.100 1 91.3
23.040 .3 78.0 110.220 1 91.7
25.050 .3 78.3 119.000 1 92.0
25.810 .3 78.7 123.040 1 92.3
28.040 .7 79.3 138.190 1 92.7
28.300 .3 79.7 148.040 1 93.0
31.180 .3 80.0 169.610 1 93.3
31.220 .3 80.3 178.040 1 93.7
33.740 .3 80.7 195.540 1 94.0
39.380 .3 81.0 212.730 1 94.3
40.910 .3 81.3 226.500 1 94.7
41.000 .3 81.7 291.200 1 95.0
43.620 .3 82.0 295.540 1 95.3
44.980 .7 82.7 389.190 1 OC.7
44.980 .3 83.0 416.220 1 96.0
45.050 .3 83.3 419.570 1 96.3
45.540 1,3 84.7 430.650 1 96.7
48.040 .7 85.3 513.620 1 97.0
48.790 .3 85.7 520.860 1 97.3
50.030 .3 86.0 532.210 1 97.7
55.800 .3 86.3 534.980 1 98.0
56.100 .3 86.7 535.050 1 98.3
64.730 .3 87.0 535.540 2 99.0
65.080 .3 87.3 538.040 2 99.7
68.780 .3 87.7 548.040 1 100.0
70.050 .3 88.0
75.540 .3 88.3
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T a b le  23

SCATTERM.OTS
(G if ts  Received and Previous G if ts )

P lo t of V ariab le  4 G iftre cv  and V ariab le  1 P re v g if t

320

280

240

200

160

120

80.

! i  1 1 1 1 1
40. +1 1

1 1
.*21 2 1
.41 2 2 1
Y3221 11

0 .0  +*34E3G 2 E 1 1 1 3 2 2 1 A
.+ ...X + ..

50. 150 250 350 450 550 650
0 .0 100 200 300 400 500 600 700

K« 300 
COR' .253

Mean 
X 52.649 
Y 8.7462

G iftre c v

St.D ev. R egression Line Res.Ms.
121.30 X '.87432*?+ 45.002 13016.
35.118 ?'.07329*X+ 4.0877 1158.1
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T a b le  24

SCATTERPLOTS
( In c re a se s  and Previous G if ts )

P lo t of V ariab le 6 In c re a se  and V ariab le 1
___ +____+ ..X . + ____+____+____

P re v g if t

320 ♦

........

1 1

280 +

240 ♦

1
1

200 +

1

160 +

1
120 +

2 1

80. +
1

1 1

40. +

0 .0  +
. . . . + .

1 1 1 1  1 
1 1

1 1 
21 11 

1 413 1 
2 3311 

1 111A*ABD2171 11 111 11

1 ! 

1 ! 

1 1  126 r

-375
-300

-225 -7 5 . 75.
-ISO 0 .0  150

225
300

375 525
450 600

H= 300 
COR= .051

Increase

Mean 
X 33.600 
Y 8.7462

St.Dev. R egression  Line 
115.77 X*-.16889*Y+ 35.077 
35.118 Y=-.01554*X+ 9.2683

Res.Ms. 
13413. 
1234.1
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T ab le  25

SCAnERPLOTS
(Net G if ts  and P r e v i o u s  G if ts ]

P lo t of V ariab le  5 N e tg ift and V ariab le  1 P re v g if t

320

280

240

200

160

120

1

1 1
40.

0.0  + 
r . r * .

1 1 
1 1

1
21 11 

1 13121 1
1131211 

1 1 2 F*6D4Q2 351
 +____+ .X ..+ ___

111 11 11 
. . + .

1 1 216

-180 -60 . 60. 180 300 420 540
-120 0 .0  120 240 360 480 600

N= 300 
COR= .245

N e tg if t

Mean S t.D ev. Regression Line Res.Ms.
X 42.346 119.25 X= .83112*Y<- 35.077 13413.
Y 8.7462 35.118 Y= .07200*X+ 5.6933 1163.3
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Table 26 

EXPERIMENTAL DESIGN

P ast G if ts
Random Records Expenses G if t
Samole (Two Years) Treatm ents* Incurred Income

°1 s s °2
«2 °3 S s °4
«3 s s s °6
% '7 s s S

°9 S s So

«5 Si s s S2
“[fear F riend” form l e t t e r

'2" Telethon

P ersonalized  l e t t e r

' 4 ' Gimmick l e t t e r

S' In cen tiv e  l e t t e r

S' Personal v i s i t a t io n
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VITA

Name: Hom er W. Drew

Place of B i r th :  S t .  L o u is ,  M issouri

Date o f  B i r th :  29 S e p te m b e r  1944

I n s t i tu t io n s  William Jew el College ( B . A . )
A t te n d e d :  W ash ing ton  U n iv e r s i ty  o f  S t .  Lou is  ( M. E d . )

L o u is ian a  S ta te  U n iv e r s i ty
W e ste rn  Michigan U n iv e r s i ty
A n d re w s  U n iv e rs i ty  ( E d . D . )

P ro fe ss io n a l  1982- B e the l  College
E x p e r ie n c e :  M ishaw aka, I n d ia n a

- A s s i s t a n t  to  th e  P r e s id e n t  
- D i r e c to r  o f  A th le t ic s  
- C o o r d in a to r ,  P ub lic  R e la tions  
- I n s t i t u t i o n a l  M a rk e t in g  
-B a s k e tb a l l  Coach

1976-82 B e the l  College
M ishaw aka, In d ia n a  

- D i r e c to r  of A th le t ic s  
-C h a i rm a n ,  P h y s ic a l  E d u c a t io n  
- B a s k e tb a l l  Coach

1972-76 L ouis iana  S ta te  U n iv e r s i ty  
Baton R o u g e ,  L o u is ian a

- I n s t r u c t o r ,  P h y s ica l  E d u ca tio n  
- A s s i s t a n t  B a s k e tb a l l  Coach

1971-72 W ashington  S ta te  U n iv e r s i ty  
Pu llm an , W ash ing ton

- I n s t r u c t o r ,  P h y s ic a l  E duca tion  
-F re s h m a n  B a s k e tb a l l  Coach

1969-71 L ee 's  Summit H igh  School 
L ee 's  Sum m it, M issouri

- I n s t r u c t o r ,  P h y s ic a l  E d u c a t io n /H is to ry  
- B a s k e tb a l l  C oach

1968-69 L a fa y e t te  H igh School 
S t .  L ou is ,  M issouri

- I n s t r u c t o r ,  P s y c h o lo g y /H is to r y  
- A s s i s t a n t  B a s k e tb a l l  Coach
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