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CHAPTER I

INTRODUCTION

i

Overviow of Qe Study

This case study covers the firat stages of a contemporary cffort by a
group of citizons to plan and thoreby to satiefy cortain educational ueeds of
those outlying comxamities of Chicago koown collectively ss "South Suburbia.'
The college 45 futended mot only to serve its immediata locale but also to
gerve as a prototype for similar institutions ia other sub-mmtropolitan areas.
fhe study wvas undertaken with the. axpactation that a detailed, amclytic
examingtion of a particular attempt to determine end t0 meet peaxis for higher
education would iliuminate a gumber of curront conditioms affecting the
establistment and operation of highoer Institutions of learning.

Ihe tifie perlod coverad by this etudy is approximately six yoars, from
the firat tentative discuseions to the end of 1964. The study was completed
duripg the last @ths of vhat heréin are cslled the “formative” stages, that
perfod wheg “eu institurfon is siarked by the making of value commitmonts, that
s, choices, which £ix the assumptions of policy makers as to the pature of
the enterprise--its distinctive aims, methods, and role in tho cmmity."}‘

Lenilip Selmick, Leaderahip in Admintotrotion (Evanseon, Xllinois:
Row, Paterson and Company, 1957), pe 55.



It of Stud
The Wead for Expansion

Bach year, more otudents seek to enter college. Some curreant prodice
tione for & yecar as near at hand as 1970 forecast collegs envollmants of fyom
5,000,000 to 7,000,000, if nearly all applicants are accepted. For the yesz
1975, projections rangne a8 high as 8,500,000.1‘ Theee estimates are based
on two assgwmptions: first, in the next deccade, increasing numbers of stu-
dents will graduate from sccondsry school; and, second, a growing proportion
of high school gradustes will apply for admission to callege.

The fncreased birth rate of the 1940's and early 1950's has been
reflacted for soveral years now by intreasing public achool ewrollment (K~12).
This enrollmegt s expected in 1970 to reach 45,000,000.° Of this precollege
etudent population, about cue-third will be in mecondary school (grades 9-12).
T addicion, sovers) miiYion pavortinl and private school students will swell
the rapks. Unless present patterns chaugge abruptly, half oz more of these

YT L P UER -
iy

1Jnhn J+ Corson, t Collegas end Uiiversities (New York:
MeGraw~Hill Book Company, 1980}, p. 2. Also: Abraham A. Riblcoff, "Too Few
Are Troubled About U. 8. Bducation's Inzdequacies,” Michipen Education Journal,
XXXIZ (Docember 1, 1961), 305.

zchai:les §, Benson, The Beonomice of Public Education (Hoston:
Houghton Miffiln Company, 1961), p. 526.
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Righ school students will expect, upon graduating, to begin some form of poste
sccondary cducation; and the majority will plan to enter college.

Birth rates ave daclining, but vhether this is a temporary phenowenon
or a long~torm tyend remains ¢o be peen. Sce observezs think thalt after 1975
or thercshouts, the mational population will stabilize or nt least the rate
of jocroage will be more modorate than in the recent past. Thig may be the
case; but such predicticns bave besn wade bofore, and subsequontly the
agsunptions wderlying them were proved to bo erronsous. In tho early 1930's,
for exemple, & nutber of damographers forecast a ontional populaticn for
1980 of about 150,000,000.) This total was reached, however, less than half-
way f£rom 1930 to 1980.

Predictions aside, it appears that in the fmmediate future the demand
for college admission will increase if only bacause of the presence of & large
ar proportion of collaege youth in the population, But there Is an additional
factor to be consldered; steadily, wore high school graduates per caplea are
entering college than ever before, and this pattemm m wore 1ikely to
continue than not, as evidenced by the following facts. Awound 1900, fever
than five of every hundred Americans in the collegeeage group were enrolled in
institutions of higher learning; by 1925, tuelve were so carolled, and in 1960,
nearly forty of each hundred of the age group were enteripg post-secopdary

justirutions 02

Bven {f no increase in prosent demend for college aduission were
aexpected, and at least for the next decade this would seem pot to ba the cage,

lkobaﬂ: J+ Havighurst and Berpice L. NHougarten, Society and Education
(24 ed.; Boston: Allyn ond Bacou, 1962), p. 409E,

2Ihid., pe 415.
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there would still be an urgent need for ozpansion of fhcilities.. Currently,
wany colleges roceive many more applicatioms than they can honor, oven whaen
a substeutial proportion of thase a,pg?.icg:t.ons is discoumtad for ose xenson
or another. Demand varies, of course. Some institutions adait as fow as
20 pex cent of those applyiog, while others, tho minority, commonce gutumn
term with oponinge remaining. Quality and location arve governing factors:
Less prestiglous inatitutions and certain schools far removed from population
centers draw fewer requests for admission than do institutions of renown or
wban location, or both., But the overall situvatiom is ope of incapacity to
admit the mmber who apply, or cvem all who mest stated emtrance requirements.
Avarcnass of the peed for increased opportunity to attend colloge hus
led to the forpulation of a vericty of plans and proposals as well as to conpid=
erable expansion of physical factldties. Since the ond of World War 1I, scores
of new colleges and universities have been foumded. During the docede 1950 to
1960, tho nemes of appromdmately 200 institutions were added to the United
8tatas Office of Educaticn's Pirectory of Hisher Education. For the moot part,
these werd junior colleges not fowrsycar ipstitutions. Of the 90 new mames
that appeared during the five~yedr perind 1956 through 1960, for exanple, 69
were twowyear ijunfor (or cowmmity colleges), 8 were three- or five~year schools,
and 13 wara £qm~year.-1 By fer, most of these new schoola were publicly
sponsorad, vhile denominstionsl schools constituted the next group in size.

Lty 1sstitutions of Higher Bducation,” Bigher Education, XVIIX
Osay, 1962), L4
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The creation in ten yeaxs of 200 pew institutions of higher education
rzepragents an cffort of comsiderable magnitude. These recent additions alone
aupder more then the total of all colleges oparating in the Udfted Stetes é
ceniury agm." Moroover, several of the new institutioms alveady have earcllzoats
equslling or excoeding the estimated 8,000 to 10,000 stuflents attending all our
poat~gecondary schools in 1860. Bven so, demand for sdmission into college
still outraces the supply of available openings; and the recently-created
ipstitutions have mot been able to provide, together with already czisting
achools, cven a temporary restoration of halance to the situation,

Three obvious solutions to the problem present themselves: (1) hold
enroliment in existing instituticvs at fimed, or slightly raised, levels;

{2) provide new kinds of inctitutions fu orxder to offer certain studemts an
altermative to the traditicusl beccalaureate sequance; avd (3) increass
bacealauvreate (and graduste) facilitiecs by swre productive utilization of
existipg arrangements, by expanaion Of prasqot arraugements, and by creation
of new colleges (and univereities). Actunlly, all three altermatives are
being followed,

Many fnetitutions, more often thoee private tham public, are linmit-
iag emrollmmpts or expanding their capacity very slemly and selaectively. A
great increase of late in the nuwgber of junfcr collegas, with their éwo-year

terminal spd their vocational programs, provides new kinds of imstitutions
and progreps to arcas and commmities of the pation which heretofors had oo

IAuthoritative counte or cetimates place the pumber at about 175 im

the year 1860,
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local post~sccondary school-."

equally, existing public colloges (amd umiversitiss) are capanding theisr

And actospg the country, though mot averyuhere

facilities and extending themsislves through creatfonm of new cuspusea. In
eddition, & faw mew privace fmatitutions ave appeariqg.

Suburban Focus on the Preblem

In the suburds, oeed for additionsl colleges s perhaps mwre acupe
than anyvhere else in ffir soclety. Within 2 generatiom, selgeation of our
patiomal population has created thousands of suburban sxcas whosc inhsbitanés
punher in the tens - of willions. The receney of origin of most suburbs means
that relatively fow of them have postvaecondayy institutioms, even junior
collagee,

The metropolises which suburbs surround faclwde msny collegen and
universities, but their location is often incomvenient to suburbanites; and
commuiiing 1s difficult amd costly. Moreover, the metropolitan ieatitutions
are already crouded, and thay face exitreme depends im the years shead. Chicago
provides an filustratiom: Despita t;ha mﬁber of collages and wiversities in
Chicago, by 3970 nearly 100,000 wore students than 4p 1964 will peak zdmisnion
into post-sccopdary schools within the wmetropelitan arca, eccordisg to o survey
conducted by the University of Iiiincis.’

I'JunMr colloges almost invarinbly offer, im addition to termimel end

ocational amG, the third fon of a trausfer currleulum: the fFirst two
;eara oF boboclouredte or pmfeggioml study are takom in the jumior college

with the intontign to tramsfer at the jumior yesr to a regular college or to
& university. Though not ail who intend ¢ trensfer do so, enoupgh transfer
uypwards to foureyear institutions eo that the result is often merely a
temporary dalsy in the domend om other institutfions.

ibups, May 22, 1964, Sec. iy pe 24



Though the peed for now subwrban colleges is apparemt, whether such
institutions shculd bo publicly or brivately sponsored often comstitutes an
ieeue. ‘Those who prefer 2 public jundor college or a branch of an existing
state institution wmay be opposed by thelr neighbors vho disdain junior coileges,
or vho, for other reasons, would profer a private four-ycar institution. Not
wmcomuonly, thervefore, attempts to form private institutions £ail for lack of
general conviction and support, uvhile attempts to win a public institution
£ail for the sawme reasoms and, additionally, for fear of inercased tazes on
glready heavily taxzed propertics.

Hounetheless, the patent need and the knowledge that other areas have
faced similar problems and overcome thom caun be expected to prompt fncreasing
efforts to establish new colleges in suburbia. The aext deacde well may see
the greatest growth of new post-secondsry institutions ocoixing within
suburbs, our most ragidly growing locus of population.

Attempts to found new subwxban colieges will be socially significent in
that such attempts will reflect value orientatione of, for the most part, widdla-
class citizens towards higher education. As well, some of thesc attempts will
indicate the capscity of suburbs to undertake the creation of private institu~
tions at a time vhen the trend is stromg towards public spmaorship. The pres~

ent study cohcerns one gsuch suburban affort to establish a private college.

Ravicw of the Literature

As a beginning, sceveral bodies of writing were chosen for selective
reading. Though the gonoeral method of approach o¢f the study is that of
historical emalysis, the contomporary sociel nature of the effort unmder

exanipation puggested that worke on social movements, on commumnities, on
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volunteer agencies, ond on organizations would be profitable to survey for
pospible assistanco,

Higtories of ingtitutions were axemined alsp. Though mo exemplar
study was found, scveral accounts were of congiderable aid in suggesting dimens-
alons of the present task ami in helping f£rawe this study's guiding questiens.

Historics of collepes
Univeraity libraries contain hurrdreds of such writdnge end constantly

are adding mora. HNatiomally, np year passes without a mumber of centemnials
or other milestones reached, resulting either im the story of a particular
institution or scoe one of its componants.,

But most of these writings are of collegas founded long ago,, and wmost:
accounts ave of colleges foumded by public or deonominational suppert. Few deal
extansively with the {ustitution's earliecet phase: the pre-opesning period of
planning and events., Filuslly, alt, at lcast all this writer examined, concern
ingtitutions which have beem succesaful over time in comducting academic opera=~

tiong, a success that may oot eventuate in the instamce at hand.

Seocial povements

Some of the litorature ou social movements wag instruetive to a degree,
aespecially recont writings; for of late, "sccial movements’ bas come to refer
to limited social attempts as well as to large-ascale em:arprf.sasul Also, this
body of writings recently bas come to include eéccoumts of suburban wigrations

1& casc can be mede that much contemporary educational activity is

appropriately labeled "socfal movement.” At both @ locsl and a more oxtersded
leval, such ectlivity seems to create & climate desexrving this lshol.
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oud activities. But most of the uvorks read vere Zimitedly appropriste to

tha tapk zt hand,.

Lovmmity ghuddfes

An attempt U0 cregte auy new inatituticms ccewrs within some fype of
commmiey setting. Bacause of its inevitsbic influence go planning zud action,
the eoramumdty et be consldered. Thoge who have studied varicus sosiol
institutiong--or ovganlzations, or groups-~have ol 4t necessary to aliow
for the type and ptructuve of the commmity in vhich the activity takes place.
Henece, the authier found it profiveble to reed rather extensively in literature
concerndng the -cm’i’fza‘mit}rfifl
SGuoups

A cEfort to crente & now inatitution ipvelves mgge than oae ladivid-
usl; a group is ﬁeeded.z Sinece the mandate to create 2 privase [ostitution
is usually self-fmposed, the group ics by pature o voluntary one, at least in
the bepgimalng before a staff iz hived. Btinlies of the organizstion and conduck
of voluptary crganizetions were found profitable to crawmine, and studies of

various fubetioop of growps ware conauited coxtencively.

Ichapf:ar 1 providas a degeriptica of the "Scuth Subuxrban" ares of
Chicage, particularly of Park Fovest.

23:: {n assumd that, as used beve, the group loglcally moy be said teo
be gun orgonization, thich is dofined with Argyris as: “orgonizaetioms saxe
intyvicate Wuman strategios desimned to achiove cextain objectives.” (hris
Argyris, Underetanding Orpardzaticnsl Bohovicr (Homewood, Ellicois: The Dorsey
Press, Inc., 1960), pp. ligil.
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A riate guiden

Of particular assilstance in sclecting literature to review in framing
gbjectives, and in choosing quastiome to guide the study wexe two writings. The
first, by Chase, proposed thaet on advence in, or attempt to advence, the quali-
ty of education, no matber what level, must be accompanied by sik conditions:

--4 genoral dissatisfaction with the schoole generated by a feeling
that they are Inadequate to the contemporary needs;

--An imapinative and cnergetie group of educationsl reformers or
gtatesmen;

wmfy oltizens' moviment;

-~The adoption of the causc by political lcaderghiip;

==Pregs support; 1

-=in cconomy able to support the cducational advance.

Apd Fretusll, writing about commmity collepes, provides e chock list
of guastions for estimeting the success of an attempt to fownd one and for
predicting arcas of greatest difficulty:

~-Is there a distinct nesed; can this need be expressed and
identifind gspecificalliy?

~~Doce appropriate legislation exist or con it Ye arvanpged:

»efve there dndividuels at hand who cen ipitiste sctlon?

==Is ctammunlty support. evident, and if so, can it be emcouvaged
and wminteined?

=~Can financial pupport Be gsesured? 2

=«i1ll potential students vespond to the cffort?

The Study

Purpose and Objestlves

Purpssc
The overall purpose of the study is to provide a detailed accoumt of

the plans, decisions, end cvants which ook place during the £irst and determi-

Yrcancis 5. Chase, “A Great Advance in Bducation,” Nation's Schools, LIV
{(Novembar, 1954}, 43+ e el

2pibert K. Fretweil, Founding Pubjilc Juior Collepss: Local Jisfed
Siz Comsmitios (New York: Tcachers Qollege, Coltmbig ﬁniversit'y, 1*354}, appeuﬂia.
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nate stages of the attempt to found a new college im a particulay avea and

to identify, and asgess the luportence of, the agencies, organizations, groups,

and resourceas that becams involved in tha effort., In short, provision of o

caraful history of the firat steges of the attempt is the goneral purpose held.
To enhance the study's valua beyond the immediate situation, a certatn

amount of detail ot esseuntial to the main aveats is included, often with

commutary. The justificdtion offered is thet what in terms of a particular

ef fort may appear o be of less thaﬁ major import might in another effort

prove more consequential and therefore should be treated in pacsing.

Cblectivas
The following ave the stuiy®s principal objectives:

1) tc describe the prircipel sponsors of tho atteir@r. and to detexmine
and anaiyze the wotivas that gonerated send have suetained the
cffort,

2) to asnaiyze the type of group structurd and operating procadure
that heve developed,

3) to identify and supalyze the influemcses that have sheped ox modifilcd
deciasfons regarding the pature, purpose, and cheracteriscics of the
intended instituticn,

4) to assess the plana developad in terms of thedx sultabliicy for the
area 20 be served,

5) to asseps the adeguwecy of plens wmede for meeting end overcoming
eritical probleme ancountered,

6) to estimate, on the basis of events so far, the probable success
or fallure of the ettcompt.

1s;mm‘-ca:l:'za,, as will be seen, are idemtified by sociel and personal

charactaristies Dut not by name, i acooxd with en agresient reachad betwean
the authoxr and the sponsors.



Taesis of the Study

The thesis of thio study ic £hot durding the inltial phasas of en
antaspt €o found @ vew collagoe, woot of the foctors vitimtely cyucisl to the
guceess or fallura of the effort csn be identified, Moreover, go gencrsl sre
these factore in oparation that a oingle cese stiddy can flluminate both thelr
pattarn of intercction end the particuler, the relative, ovd the continudng
Importanse aspumed by eagh factor.

Tmplisic i the preceding staterent is the assuupiion of sinllaricy
ampng cuburbe, Ikough they differ in a ramber of detnils, suburbs poesess
cormon charactaristica, enough co that a study Dased on & psxticular srea has
import beyond just the commmitics eomsidered.

Guidivg Quastions of tho Study

To gulde the salection, presentation and asalyels of content, £ivae
questicns were poscds. The firct quastien is comprchensive of the gotire study:

I« 70 the data of writing what has been the history of the attempt
in texma of plans, docliplous, changes and events; wihat hove been
the ezenciea and scctors of soclety thus far Ifnvolved end what
bag bosn the natuve of the response $o the atterpe?

The pext questions avé wore epecific sud are concorved with pawticular
aspacts of the attempt,

11« Vhet dissatisfactions with present highar cducaticns) opportunitiss,
eicher locel or gemeral, prowoted the efforts to create & now

eallene: and what o T to have been the pergonal motivations of
the é%cﬁﬂom, a8 begge%haaa e bo dete:m!.%ed‘i‘

IXI« Az pow concedived, what ave to be the aiws and purposaes of the
college? How have these alme and purpoass besn datcimined, end
what eppavent iufluances have shoped tham, or chanzsd them?
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IV. Despite the Intent of the founders to form a pacticulax type of
college, whet limitations or rostricticns have boen encowntered:
What Las bean the sourca or locction of these restricticne?

V. (a} ‘o date, who have coastituted the speasoring group avd provided
its leadexship? How typlcal of their comunity are thay?

{b) Uhat degrea of formnl structure has the group doveloped and
how has this structure secmed to influence the assigmment and
acconplislament of varicus tashks?

The questioms were not intended to limit the study absolutely.

Other fectors are touched on as seon appruuriate.

Rationnle and Mothod

The rationale for this essentislly historical gtudy and for the attempt
to form certain genaralizaticns in Chepter VI is outliand by Hughes, who spesks
of "schemtization" or f£itting of pileces of historical data iato orgenized form
in terms of process and structure. He writes that “an egsential initial step
toward mere confident generalizing in historical writing is to defina the
concept of ‘eaune' with grestar precisiow [through ’schenmtizatm'].“!' Hughes
mokas the dietinction, relevent £o this atudy, between the approach of the
higtorian and thet of the socisl scientist. "A oocial scientist stetes &
gemeralizasion for wvhich histery 8 expscted to supply data or exemples,®
Bughes wvriten, but; Ma historiem works the other way sxoumd; £or him a gencraille
zation serves &8s & possibdle organﬁing principle to be appliced to the specifin

series of cvente with which he is cmerned.“z

lﬂu Stuart Bughes, "The Hiatorileam and the Social Scilentiet,” Amoricen
Historical Roview, LEVI (October, 1960), 26.

“rbid.
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The prescat study involvez applying the historical reseazch procass
to materials that are raelatively current in oxigin, Collsction of data, criti-
cal evaluation, analysis, and subsequent presentation of what appears 2o bs
fact comstitute its approach,l Analysis wust help satizfy the question: “What
fg [was] the beering of an exisiting or proposed procadure on the distinctive
role and character of the enterpsiae?“a |

While conducting the study, the author was able, Zor wearly a year, to
play the role of participant~cbserver by serving &s a wember of the Advisory
Comeil established to work with the trusteca, Membarship im this body enmabled
the author to chserve more clogely the operations and activities of the
sponsoxs and to gain certain ingights wore directly than otherwise would have
been poasible. BSuch participation also served to promote informal discusalons
with a number of sponsors and voluntesrs ebout diffaerent aspectes of tho sttempt,
thus allowing for fuller understanding of the motives and goals held by thage
moat active in the attewpt to be gained.

1I£ a wore restrictad, move intensive oxamination of a single aspect
of the attewmpt upder study wera the goal (e.g., determinmation of the natuze
apd source of leadership In such 2 voluateer effort), a single hypothesis or
a sst of controlling hypothesaes would be in order. Howevey, the npature of
the presept study and the fact that the attampt exemined underwvent change in
both ecertain mesns and ends during cramination argues against the inveatigae
tive ratiomale Yughes ascribes to the Ysovlsl sclentist.” To have framed the
abjectivas previously enmmerated 4n declarative, hypothatical form could,
it wae folt, have resulted in vndue regtriction of the study's scopa.

2&5@&8, P- 140,



The deta thet provide the basis for the present study were obtained
for the most part from files waintained by the sponsors. Thisee filss are
quite complets emcapt for the vory early months of the effori. Imcluded in
them are working papers, both gensral and personsl correspondcaco, minutes of
directors’ end trustecs’ mestings, committee micutes, brochures, statements,
mm,mdmm.’ To augment those sources,
more them fifty powspaper eocounts, features, coverage of intervisws with
sponsors, and editorials, from half a dosen lecal and metropolitan papers were
svailsble. ' .

This writer was sbla, over nmearly a two-year period, to attexnd a ecore
of board end committes mentings @s well as the entire 1964 forum series (Chep-
ter V). Moreover, during the pardod rpent dn eveluating data end in vriting
this text, the suthor talked with 317 the priscipael perticipants (with some a
dossn or more times) in the attempt, with a mwmber of volumteers, with certain
local elucators and civic officials, and during the forum series vith msmbers
of tho audisnce. The purpose of such discussions varied: somatimes the object
wes to detorwmine the nstwe end significsnco of ecrly events, espeninily of the
first fow months of the attampt; somctimes the purpose wes o detannine the

S e e

150e the appendix for a listing of the £iles available.
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composition time of undated writings; other times the ovbject was to coupare
vicws end impressions of saveral pervsons in order to arrive at warrantabls

agsertious. At other times, the views of persoms mot direetly and actively
involved in the attcmpt were sought on gidiroint or apother,

No formal interviews wore conducted, “formal' in the gensa of vequiring
a detsiled quesiionnaive.s MNo romdom somplas of local opindion were teken; whila .
these might have been of incidental intercst, they wore not segn as n2cessary
to the purpase and objectivas of tha study, end thelr completisn would have
been wduly time-consuming. The public meetings haid by the trustees and the
continuing publicity about tha attompt provided, in this writer's opinion,
aufficicnt opportimity for varicus Scuth Suburbemr proups to mok: lmown their
feslings,

A opacial opportunity for gathering information and, perhars more
ipportantly, impressions, came frap the authox's having lived since 1962 in
Park Furegts This residenge offered an on-the-scone view of actions apd
reections Luwolved in the atteupt vto foupd a college.

Pata on Fark Forest and neighboring commjnities vere rcadily obtatm-
Gbla==a.zqq..census facte, ctudiss by various socisl scfentiats, and Zoczlly-
devaloped information meteriale. The provide the source materisl for Chapter
3%, "The Coammnity Bettzl.ng.“,'

Value of the Study
Ons valuas of the present study 1des in its oxposition of higher educa~
ticonl nesde as these meads eve determined by perticular couteumporary subuvebe

IBee the bihldography for such sources.
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anites: thoge workinmg to found the college. What i to be emphasized here

is that the sponeors are in many ways typical of other civic-minded suburbe-
euites. They reflect to some degres their suburben comntoerparts acrogs the
nation. Thus they expose certain cbneemporary attitudes towards higher educa-
tion., Apnd as Clark says: "It 43 . . . plavafhle that crganizations in
recently formed fields will ba more likely to reflect present tendencies of
society than will organizations vhose character was originslly formed in

past etaso"l'

Though in toto, commmities, like 4ndividuvals, are distinct, yet the
emphasis of much modern writing, based on 2 myriad of studies, supports the
view that therc are similarities--probably more than there are diffevences,
Waroer points this out when, in apeaking of Yonkee City, ha writas: "But while
it is fwportant, for a f£ull wnderstanding of the commmity [Yaunkes City]l, to
know these differences, it would be erroncous ro eémphapise them and forget the
fundgmental similerity to other American :oms.“z In a reference to Pork
Forest, Whyte writes: “For some wonths Fortune hag been maling ap intensive
study of four of the new suburbs . . « there f2 a remarkable similarity, in
attitudes toward politics, education, ecomomics, sex, religion, from suburd to
subur’ ."3 Though the present study emphasizes action and vesction in one
guburban ares, this writer feels that it 1s illustrative of potential actioms

lpurton R. Clark, The Oven Door Golieme (New York: McGrow-Hili Book
Company, Inc., 1960). P 3.

ZH. Lloyd Warner, et. al., Yapkee Citv (New Havem: Yala tniversity
Press, 1963), p. 5,

3Wi11iem H. Whyte, Jr., "The Transionts,” Fortune, ¥LVII (May, 1953),
113,
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end responses in other such jurisdictiono.

Agother rcason for undertaking the precent stugy fs the fnadocpscy of
trestment of the early years of now Institutlons. This 4s due to a nactural
hesitance Bo perform such a task wmtil the success of the undertaking iop
asaured znd the neture of the imstirution well fixed. Howewver, the lack of
astch atudies is regrettable, for mme learne frxom success and failove hoth, IS
tnatitutiopal case histories are to be only of aspured successes, an impurtant
zone of lnstruction 4{s denled ¢o both social scientiste amd such feoups as
may undextake similar effores.

The ginglc most appropriate time for studying en institution iz comjec~
tural. Clark writes that “at no point, carly or late, is the mature of an
organizacicn irrvevocably fized. Uhat con be studied at any onsz timo atae the

ways in vhich an ovganlzatiom {or dnstitution] i1s formed and tramsformed by

- Interpal and excernal preaaures.“l And Bolwmadek adds that:

The study of institutilens 4s in some ways comparable to ghe
clinical study of persomality. I requiresz a gemetic and davelopmental
approach, an emphasis on historical orizins and growth stages. Thare
is o need to see the enterprice ap @ vhole sod to see how it is eraoupe
formed as pew ways of dealing with a changing emviromment evolve. as
1o the cass of personality, effective diagnosis depends upcn iccazing .
the special problems that go slong with a particular character-structuxe.

More extensiva informaticn on the carly phasas of inmstitution-zoising
way prowide us with s cleaver plotwwe of certeln factows with which tha

founders had to deal. The requirements of various sectors of socieey, the
gbstacles encountered, the rasources found necessary-~these, fnvolved as they

Ycrark, op. cit.s p. 7o

%elznick, op. git., p» 1l.
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come to Bbe in the earliiedt stapes, should e batter identificd, battor wnder-
stood.

ilast, such a ptudy as the present one could provide the basis for
continued cxamination of an institution of higher education. Though there axe
hundreds of higtories of colleges, there ave few, 1f suy, that provide a con-
tinuous detailed cxamination of the institution's development in texms of the
objectives stated for this study. Such cextended accouwnting would provide a
longitudingl study of the growth and change of an Jastitution and allow for
fuller understanding of the respounses, challenges and adjustwments the institu-
tion wakos to the cver-changing coclety in uhich it is ewbedded.

Poreat of the Study

Following sre Chapters ¥i-VI. Chaptor Il describes the community
setting in which the deseribed activity took place. Whlle attention is glven
to the general arvca of Chicago's "South Suburbiz,” the emphasis is on Park
Forast, the jmmediate locus of action.

Chapters III-V ipelude a narvation ond discussion of events during
theea distinct pewiods. Chapter III deals with the attempt to found the
college fram the date of the first teutative discussions wntil & time, about
two years later, when a provisional cerporatica was formed by the spomsors.

Chapter IV treats the period of provisiomal incorpovation. Chapter V covers
the remaining period, to the closs of 1964, Bach chapter, including Chapter

IX, concludes with a summary of its contanta.z

lchapt;er ¥ includes at the end of 1ts sumxary 8 brisf accoumt of an
event otourring durinmg the first half of 1965. Though this year ig beyond the
l1imits of detailed discussion, the evént is important emough to warrapt its
inclusion,
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The €inal chapte&, Chapter VI, includes twe sections, The firat
section lists, then elaborates om, the fiodings of the study. The nceond
scetion offeras certain inferences dervived from the study. The latent of
these jnforences is that they should provide a measure of guidsnce to such *
other attempts as may be {nitisted to fownd colldges under conditions scme-
what similar to those marking the present case. Thus the inferemces pexve
the purpose of gemeralizations; buft it 1z recognized that thelr valuve is caly
fnstructive, sinece cach attewpt insvitably will be sigrified by certain

conditions poculisr po iiself,
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CHAPIER X1

THE COMMINITY SETIING

Zones

In discusaing the motropolitan and svburban arcas of Chicago,
reference will bo mede to three zom;.sa the contral, the fntermediate, and
the peripheral aoncs. These zomes are arbitrarily defined apd serve as a
device for facilitating diocussion in this and succeeding chapters; employ-
ment of tho terms allows for coertain couveniences of description and location.
When used in this study, the terms arae intended to suggest to the rcader cer-
tain gencral characteristics and an approximata location.

The ceatral zone includes the downtosm section of the metropolis and
ite immedinte naighborhoods. In this sone are the principal business sections
apd soma industrial sectioms, the “Gold Coast' and the slums, and a variety
of bordering, inmer-city neighborhooda.

The intermediate rone includes thosc sreas ringing tha fnnor citye-

vesidential, commercidal, and industrial areas. The intermediate zone
includes all the area within the mstropolitan city limits not contained

within the central zone.

21
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Outgide the wmotropolitan limits and surrounding both the central aud
intermediate zones are the suburbe, satellite cities and towms, townships,
and wmnincorporated aress comprising the paviphoral zone. This zone extends as
far as forty miles awvay from the heaxt of the mefropolis, to land now vacant

or farmed but vhich no doubt will house tomorzou's suburbse
Satellite Citles and Suburbs

Within the peripheral zouvs sre found the suburbs as well az the citiles
and tosme satellite to the matropolis. The following distinetiony choracterize
spuburbs and sstellites sccording £o the meaninge the terms are intended to
convey in this study.

Satellite cities or towns axe coimonly earlier of origin than aneighbor-
ing subuxrbs; coften they once were considerably removed from the metropolis,
the enviroms of vhich expanded to inciude them. Satellites are both industrfal
#nd residential, and they arc, coupsared with subwbe, relatively self-pustain-
ing. Thay are ozdinarily labor ixporters.

Subwrbs are essentially rasidential. They ave at least partially,
wore often uholly. dependent for goods and services on other areas. They axe
labor exporters. Generally speaiting:

When compared with central cities [ond satellite cities and towns]
guburbé have highor fertility rations, higher parcentages of morried
perecnn, lower percentages separated, higher pevcentages in primary
familics, high {higher] socio=cconomic status in the labor forea,

higher median income, lower medise age, a higher percentsge of mobile
families, and a higher level of educationcl achiavament, }

L411140m 4. Dobriner, Closs in Suburbia (Englewsod Cliffs, New Jersey:
Prentice-Hall, Inc., 1963), p» 10%.
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Organiration of the Chapter

Tha next gection of thia chapter consists of a preseatatiop of certein
of the goographicsl, political, demdgraphic, sccial, economic, and educnifonal
feacuves of the area called Bouth Bubuxbia. The college plamsd for Park
Forest io expected to draw such of ite support aud swat of itp studemte from

this area.
A precentation of the history and soeisl acolagy of the coammity of

Park Fovest comprisen the £inal gection of this chaptex. Park Forest is the

primsry locus of tha effore to ralse tha college and, as auch, 18 accorded 2
pore detsiled description than the entire area of South Suburbie, of wiich it
is a part.

Organizationally, the two sections are divided fnto subsections for
facility of prosemtaticn and to allow easy ddentification for the resder who

wishes to refar back to certain contents. A summary coencludes oach section.

South Suburbia
Location and Extent

This extended commmity 1des generally south of chicepo and i3 largely

within scuthern Cook Comnty, Iliinois. Az important part, however, the Gaxy-
Hammond~Eanst Chicago fndustrial complex, 19 in Indians. In this sectiom of
the chapter, reference will be largely to cextain compoments (subuzbs, satel
1ites, towmshipsg) lying within or 3mmediately bordaxing Cock County. These

compopents reprogsanut, fa type aud characteristics, others to be fowmd within
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their area and thus raefleect the diversity of South Suburbia as g vhold.
Componenta of South Suburbia

According to how ome sote the boumdaries of South Svburbia, its
population rangee from about 500,000 to 750,000 or moxe pecple, and its
component parts number from about 35 to more than 50. Amoog these components

there ave plush or well-to~do residential communities Flosgwoor,
Otympia Pields ond Howewood. . » o There are « . o cxamples of theo
start~from-scratch, planned commmumicy--~-Country Club Hills, Sauk
Village . . « Paxrk forest. . . . There are big industrial Conters
-«=Chicago Heights and Baxrvay . o  [And thore ig] Thoraton, bullt
eround a rock quarry, which some have classified as a mining toun.
There are suburbs with 8 stromg ethnic flavor--such as Bouth
Bolland . . . settled by Dutchmen. There are communitiecs whove
Negro residents are in the majority-~East Chicago Heighta, Phoenix
« » » =wwgnd . . . Robbing, . » « 99.1 per cant non-tahit:e.i

As variable in their foatuzes as those cospoments just nomed 2re seill
othors, Saoe are wiincorporated yet are more populous than others which hove
achicvad legal status. Some are noarly a contury old, having bean founded well
before 1900; others date from the 1940's.

Ethric and racial backgrounds vary among the citizens., A foreign
language spoken on the streets of many components would occesion no wmore
interest thon would 8 dark zkin in others. There are commmitics in vhich the
population percentaga of first- and scecond-generation Americans 18 quite high;
countrics of origin includa Italy, Moxico, and Bolland. In other commmities,
especially the wealthier residential suburbs, few relative newcomers to this

country are found. Some commmities arc strongly Catholic; athers, lsrgely

ma S 8, Me: 11' 1962’ ptv 210
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Protestant, There gre a mmber of Jewish congregetions in South Suburbia; Park
Forast, for ezcmple has several. The arcs as a whole has been described sptly,
in terns of ethnic, vaciel, and religfous mix, as a "smaller Chicago." The
venge of Lypes awong thesa commmities g inclusive of the range found in
pevipheral pomee of other of our metropolises; indeed, the ramge perhaps
axceads that of any other peripheral some.,

Averoge incomes differ mg do avecage property veleations. Oceupational
categories vary and go do the proportions of vhite- to blue-collar workers.
Housing is variable; so is averags length of residence. Tax rates differ; so
do schools and recreatiocnal facilitied. what 1s comwmon smong these components
iz their location south of Chicage, their peoximity one to angther, and thaeir
vatying dependence on Chicagy and on each other.

Some representative f£igures will illustrate the diversity smong
components, Four have been chosen: Chicago Heighes {a satellite town), Homew
wood {a relatively wealthy, older busineus-rezidentisl commumity), Esgt Chicage
Heights (predomineutly Hegro, industrisleresidential), and Matteson (incorpo~
rated about 1890, long a farming center, now bordered by residential suburbas
apd in eomo waye becoming 3 suburb izaelf). These componeants ile in the
pariphexal zone and ell are within a fow miles of Park Forest., Matteson aud
Chicago Beights border op Park Porast; Homewosd and Bast Chicage Heights axe
nearby but not bordering. Scme deseriptive statfstios of these commwmities

are as follown:
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TABLE 1
SOCIO-BCONOMIC VARIABLES OF SELECTED COMIUNITIRS

Bas¢
Chiicago Chlcago Chiesgo
Homewoud Heights Heights HMatteson Chicago  Suburbad
Median faxmily
incoma 89671 7258 44621 7793 6738 8158
% of families
with fncome ovew
§10,000 48.5 21.9 7.0 26.5 21.3 3.1
Median wvalue
of bomes 20,500 18,100 6,700 16,500 - -
Income type of
municipalicy 4 I~ L M - »
4 of white~
collar workere 69.4 4047 9.9 60.1 £1.7 51.1
% of uromploy-
mang a5 3.9 1z.8 3 S.b 20
Crmposite soclo-

economiec gank 3 13 is ] - -

-,

“Northezstern Iiiinotis Matropoliten Area Plamning Covmission, Suburben
Pactbook (rov. ed.; Chicago: The Commission, 1962), passim. OCited horeafisr a8
N.I.M.A.P,C, ARL £igures from this sowrce are for 1960 unless otherwine noted.

b
Ibid. Rank is based on: (1) mzdisn school yesrs corpleted by those

over 25 years of age, (2) medisn fsmily income, {3) percentege of femiifos with
incowes ovor $10,000 smnuslly, (43 percemtage of employed peresons in white
collar oscupatlona, Comparieon of raskings zimeng the compomants showm
illustrates wall the following quote:
In pregent-day Amarica, the middle~clase is defimad largely by the
fact that the poor exigt. Dostors aexe middlewclass, but po are
bookkecpers; factoxy workers vocation with lauyers, dreive bipger
care than teachers, iive nezt door €0 store~cwnars, and send thelr
children to sehool with the children of baok tellers. Zn e middie-
clans so diffuge, with almost o characteristice compon to all,
widdle~cians ineumn, cducatlon, and houslng are vwhat the ppor do uot
have. Adam Walinsky, “Keeping the Poor in Thelx Ploce," The New Repubiic,
CLI {(July 4, 1964), 15.
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The South Sybirbap Populatien

In the last decade, the pcpulétian of Chicago has decvessed siightly
(2 per ¢ent), while that of its suburbs has Increased by mam.-lyl o~ thirds
{65 pex cant).l Cne consequence of this population shift has beon that durfing
1948 to 1960, while Chicago retail sales cghowed a 33 per cent ineroass,
suburban rotail scles imcreased 138 per ceuz.z

Again using the same four campopents for illustration, vecont populas

tion agratistins are as fcllwm3

TABLE 2

POPULATION STATYSTICS FOH SRLECTED CRUNITIRS

£ ~

Bogt
Chicego Chicago Coole

Homewond Heigbhts Heights Matteson Chicage County
1940 4.1 22.5 » 8 3,397 4,063
1950 5.9 24,5 1.5 1.2 3,621 %4509
1960 13.4 34.3 3.7 3.2 3,550 25030
1950-1960 7.5 9.8 1.2 2.0 F 621
Median age 34 27 i5 26 - -
% wnder 18 37 38 54 4y - -
% over 65 7 7 4 6 - «
Z mn““ﬁhite 01 19b1 85 sg 040 - -
Average house-
ho:.d 31’.2’.& 304 “ &&9 3:9 - bt
% population
Living in same 39 - 60 &G.6 - -

house 1955-1950

laéseaxch Department, Shienme Tribime, Chfcavo Shops, Vol. I: Chicapg
Shops {Chicaga: Chicago Tribuynel. p. .

*1013.

311&&4.!&.?.6., Figures are fov 19€0 except as noted and are given in
thouganda,
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Waat is perheps wost striking about the Gtatistics en far sx.nonted
iz the orm amity diveveity they povtvoy. Homswcod, Chlecago HeSghis, Bawg
Jhicage b odghte, and Hotteeon cre oo mwre dthen o four moments drive zplut,
But ghey ave in obher ways for apark--vexy foy apari 83, say, Leitwcen Homewood

and Rant Chilcago Helghts,
Bducaticnal Facdlisies of Scuth Subuebicn

Virhin South Bubinbla there are scores of grade schools #7% “gismp of
geechdaxy schooles Largely they ave public, though In sane cosponsnts, espes
cinily glder suburbe and satcllite cities, parcchisl schecls are cvavmon,
paviicularly at the elemontagy leval.

School districts aré nany. In 1&rgér gomponenta, che districts ave
often coterninous with covporate kimdus. Smellier components Sraquently band
together in forming a distriet v ordey to Increase the ax base. Attitudss
toward educabion aund eoopsration with distriet officlale wvary. but interest
is ordingwily quite futemss. %The typical asburban newopeper, for exanple,
daveter move lincege to educatiomal wusters than o eny othar loeal toplc.
Turnfing again to the four selectsd coupenents, note thaif vaxlation secording
to saversl education statiaaica.l

In South Suburbia, there ave two junior collegas, the extent of high-
er education faciilcies. Theve has beon talk ebout founrding othor colleges
and from tiwe to tima there hove bean atiempts, but Lo date wmaseccescful opes.
Lack of additicnal higher education facllitles is repretted by tany vasidents,

both by adults and voungsterss

et

ly.1.05.4.9.C. Tigures are for 1960,
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FABLE 3
EDUCATIONAL ATTALNMENT OF MEMBERS CF SELSCTED COMMIINITIES

Eagt
Chicage  Chicago Chieago
Homewsod Heighte Helghts Hatteson Chicage  Suburbe

¥Meddan scheol
years by those

over 25 125 10.1 2.8 12.2 16,0 2.1
% of thoge
14-17 in acheol 9% g8 - - 86 i

Bollozs spent
per pupiil 503 362 581 348

There would appesy ¢o he 2 fevered inbarest [in South Suburbial in
aduit education, particularly gsmovg professional werkerss vho want
to keep up in thelr Lleids, end there L3 comgiderable wheppincss
that uo-four year college fs availablsa,

Suvimary

The extonsive arca ealled South Suburbia, an cupapnse of soveral
bundred square wuiles and with oore than a half-uiliion people, coutalins coe-
ponenta grenily different from one zuother. %hexe ave subwbs, sstellite
citios, tows, toumebips, end wincorporatad portions, SoEe & W a9 yestary
dey, others a conbwy old. The sthalc, cconsmie, seoial, edecationnd, end
other characterictics differ preatly, both anong cosponests as well as within
them. Moot uoticeably, stebiiilty of population and size of populeticn vamy.

The commenslitios shared arc relative location o the wmetyopolis and

8 degree of dependenice on Lt, and codsiderable interacticn oong COIPLAERLE,

Youteano Sun Times, Novesber 11, 1962, p. 21.
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mave S0 suong sora then others, of cource. -Rocognition of this interdepon-
deace 42 aviderced by the fornding fn 1954 of the Regiomel Asgocietfon of
South CaoheWiLl {filimoie} Connty Mumieipalities, which wae Sormed to dnerease
cogperation in resolving comwon problemn; mony of the componente of South
Suburbin oow uork tage?:ﬁer through thip formel agency. Of prime cenccmm, &8
the curvant lack ¢f higher edusatiguel £acliities fa the region.

It is well to heep ip wind that the Sguth Subsrbam sres &s Dot a
politlcal entity wor arve i3 cowmponznts homogeneous. Uue cen civeumseriba
tha asven appreminately with 2 continuous line drawm on g wap, but within
this arbitrarily definsd ayepn, thewe exiske:

e o » 3uch o divarsgity of cuburh forms 4t 42 misiending to label
aill puburhs hompgencous.! Suvburbs differ greatly inm the civeun~
stanses of thelr cyveatfon, I the price apd tee of thelr veal
agtare, o their degves ¢f twepsicncy among resldents, fa theilr
olue snd Ipstitutional cowplexizy. ard dn the Inecomes, 1ife style,
cecupntion, and educatioral attalumsat of their residents.

It chovid be added ¢hai the Souih Suburban aves in general 1s nok so
well off as the wostern and sorthorn periphavel zomes. South Sultwwbia locks
tha ecunemie divercification cnd hense the builtsin stabilisy of the other
avaas; tie job cpportunities ore growing somewhit wora aslowly than are Choga

1o other outlying vepions of thisags, oud therve is in the South Suburkaw ares

& high. - propurtion of blus-ocoilar workers thao dn thae oilicy ar2us.

Absut thirty miles fron Chicago's bDusivess dintulet ldee Paxk Porost,

weil inlonmd frem Loke Michigen. To the cast of Pork Forast, are sevexal

Py PR " i -

}'Mbﬁner, P« 10.
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satellita citics, them the lake. To the north ape suburbe, satellite cities,
and the wetropolis itpelf, West of Poyxk Porest, opon countryside is soom
ma_ched‘z' |

the commmlity, incorparated 5 a "willage,” is the southernpoet lawgs
gubuzb ip Gook County. It falls within the motrepolltan pexipheral sone.
Deppite its diotence from the wetvopolis. some thirey miles eway, there is
ralatively cosy sccess to the ionor city. The Illinods Ceutrel's somsuter
lives pass abreast of the village. and poarby 4s an sxpressway. It 5 possibis
by aither routs to be In dowaiom Chicugo 4n lzas _th.m an hour, elibough the
driva duripe peak traffic ¢imps 45 ¢ hoerrowing ous.

If prese and editoriasl atventicn provide u valid maasuve of a
cospmunity's rengum, Park Porest roadily cen cledn fame. Since 1ts foumdiung
lego thop twenty yeers ago, the village has received aluost unecsgsing ottan-
tism, Scciologiats, socisl psycholegists, demographere, politiesi selentiets,

and aven foreign scholars, have visited and have commented, most faverably,

soms not,. Iu 1958, the Chicapp Tribirne stoted that “In its brief ten~year

history, Park Forvest has hean one of the 'nost diceussed, writtan-about,
spalyeed, vigited, revisited, szud lived-ia places in ﬁmrﬁ.ca.“z Porhape it
moet notzble recognition oceurved in 1996 when the conmmnity was salected
jointly by the National Municipal lLeages aod fock wagasing as an “Akle-America

Cley."

I‘Ehese divecstions are spproniumate, 1ot cxact,

2_%!3%" o Tvibunn, Hay 5, 1958, pavi X, Bec. 2, p. 3.
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Founding, Growth, and Dovelopuent

the epd of World Woxr 1Y snw almost lustant recognlblon by vealtors
and housing authoritices of two £atteo. Goe wis that there existad, wder
pre~-war bulldipg and £lnencirg patteres, iittle opportunity for new familise
to cheain émything but rantal hooasing becavse of the normel reguirsment of a
substanticl demepayment by would-be Suyers. BSeeomdly, there were hundreds
af thowsande of pev fomilies who desived thelr cwn howmses bue there wewe
reiatively fow homes availlable, cven if finoncing wes Yu hand. Fullding
virtualiy hod ceased during the war, snd such dwellimgs as were availsble
were grongly imfiated in prica.  These problems wera everywhere scute but
eospacially co dn miropolitan arcup where, in addition Lo the common lock of
hones for purchasa, even rentals wers 41fficult to come by. More howwes was
obvisusly the soluzion. But city propernty i¢ expensivo, so plenpexn® and
buildars' uttention turned teo the comtryride outlying wrben crers. There
ceme then such dovelopments as Loviegown, New Tork, amd Park Porast, Eilimiml

The plen for Parik Porsst tovk form 1n 1945 vhen Hethsn Manilow, Chieago's
bigpest boilder, bogsme copviaced of the zecosaity £or new, planmed suburds,
Handlow feil that retuwrmning G.21.'s daserved modern ilving facliitles and that
such fooilitian dould be provided besi in & totaliy new devolopr at. Vetarsas
and others, but especially vstevans, would mesponrd, i wos £olt, 2o such
opportunity and could respond tharks to the 3.E. BALL and dts howe-buying

provisiorg, Those who 614 ve: eave &0 buy nevertheloss might well consider

1
“Emen dovelgpments pro-doted World ¥or IX, but 1%, or maerly all,
gr.vad ifop2tus aftoy 1945,
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rental guavters; Cherefore a developmant offeving both purchess ead wental
epportunity should be an assuwred succesa.

Aftar exhaustive study of possible locations, Mondilew chese what i
g Paxk Fowosts Then, in 1946, the sxes wes largely formland (end & goif
counzdel. The site was located ideslly, just fsrty:miautea Gt 80 by commubter
erain from central Chicage, where woet of the male rasidents of the new suburh
prozably would vwork. Gzedusily fhe site was purchased. Not infreguently, the
Earwors werve reseitled on comparable Land elsewhers, with a velscation bonup,

With & substantial Investwent cognltted, Manilow turnad for exparie
enced assistence £o Philfip Klutgudek, oo Omehe atéovesy who bad sevved during
the vay a5 Coplegioner of ¢he FPedeval Fublie Housing Authority. in turm,
Blutrniek attached to the venture the Chicoge archisasturel £imn of Loebl,
Schilosomun, and Bemet. Ihis fivm resaianed Elbewrt Peeta, who had desigped
the "Greembelt” twuma, eubuwrbs vecr Washington, R.0., Chwefunagi, sod Hileay-
oo, With the addition of 8an Bebov, sn Omehe sttorney, formaticen of the key
povsonnel vas covmiated.

Lfmoriean Sommraity DBullders (ACE) was fncorporated with Blubtzalck as
beard chafrmng, Merilow ags prasident, Bober se executive vise-president, end
Jerzold Loohl es visoepresident. Fho purpone of ACB wes spelled ouk n s
erode vhich sppearsd wn 4te slgns, its printlngs, and i%s promotions: MHe
are not interested fn bullding houses alove-wwe are ivterested fn creating &
better Lifs for Amavicenm farilies.”

The devaloper's overall plas for whet was to become a §125,000,000

fowestwenl wae bagsed on the fslicwing ?:ﬁtmmlml

Yipayt; Forest Moves Tato 52, House snd Homa, ¥OVI (Mapeh, 3952) 11456,
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1} the geable of ptariing swch a plezned commmity eguld be
redused by attyactiag potential home ocwners end choppeve
{o commareial shopping plaza waz & key feapure) with a
nuelaws of avadilsble and denirsble rental housing.

2} for wexziowm profit, capheslo chould be shiffed pradunlly 2o
the shopping center.

33 &n ettoupt should be mude garly in the venture to atiéxact
suitabice industry in ovder fo provide omplovment aof 8 sownd
ceonvialc base.?

43  homes would sell aftor the comrunicy becuame sisbilized.
In chort, a broad-hased end divexaifisd econcny wea Lo be crested in ovder to
spread; and thus absorb, the ventureerishs
n 1946, the FiA approved mmxigese insurence backing of §27,500,000
for constructien of appromimetely 3,000 rantal wmits. At she~pime, this wae
the lazpest amount ever wnderwritten by oo FHA. Conetruction mousy was obe
toimed from thres inswanee £ivns, end beilding begen in 1947. In describing
the aiws of ACB, Klucmnick wrote, in 1947:
The object is not & subuxb, bukt & sotellite town with a £lrm
industrial bagse, 2 tom that will aneble the won in the widdle-
dngome group b sesk his best work cpportimity without the sserie
fice ¢f his urge for healthful oud wholesoms livisg. » « - Tho
archiitectvrel design of the dueliings will be as straightfoxward
ae poasibla; avelding both twaditicssl snd modern faddizhuesn, Zha

peaveh 45 for chavm without guevsentimestaliry and a contemporary
frashness without modernistic Lanlstonco.

1’;‘3&1& weg done only partlally. Curvent csumexecial Slvms include
Sears, for exsmple, which Lo indopendent but which lesses {or bas purchspgsd)
the land 4% occctplizs adjaceant o the plass.

ZT’O date, induatry hes not oveived. %he Xodustriel Park ie lerpely
vacante A majority of wage carners still commte to or Cowards Chicagos

o

“Bhilip M. Blutenick, "New Sotellite Tem of 28,000 Plasesd,” The
fAmaricr:, (ivy, LEZIX {(Jamuary, 1947}, 82~83. The town, howgeer, has beotme
mot & patellite but 2 zeoidentisl suburb.
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Vhrerm, weitlng sonswhat later, Ix 3953, eald:
Park Feraal dg net a vupture in wiopie but a ghrewd bunivess
gperation desigped to moat somp usw segial foets of 1ifz. Though
thesa wag o great flonting populatisn of young veterans after the
war, there wag little hoveing cultobie for youmg people with
{1} children, (2) ezpectaticas of twransfer, {3} & tacte for gond
Living, {4) not much monay. Why not, figwred a group of businesse
man, build a2 vhole new commendty for these pesplet The growp
incorpovated as Anericen foummmity Buildews, brought io former
Feaeral Public Housing Commineioner Fhilfp Klutenick as president,
and bouvght up 2,400 ecres in thoe corniand chirty miles soudh of
Ehs:‘_cagml
The first rentex miwad In on August 3%, 1948« On iovembar 1R of
that yoax, the resuits of z poll tslhen to choose a name for the new corguaity
vore anpoutesd ot a town wmeeting (held in & tent and accompenied by a fven
hashacue). The wimming osms wes declaved to be Pork Povest. “When emwunced
that Poxk Forest bad besm chosen, & vousing cheer went up fxem the 600 pere
soag who had gathered - . » fov the £irst ceganized meeting in the commmity.”
On Februnry 2, 15943, the dndclal develommen® ares vae incorporated &z
tha “Vi{ilage of Pack Porest.” Village, not town o township, wao chosen
begauge imder Ellinods law a village may have loacal eleciiouns on & total, not
& uwurd, basipg. Both the daf:czl.aperé aud the early residents (wony of vwhom wers
Srow Chloepo) uanted to insvve 2 high Isvel of commmity-wlde interast and
prziicination. Incorporstion some chout oo tha resuls of a potlifon of LS
of the realdeads. The {(Eavoradle) vote was 90 to 2. (Theve werz ab the tine,

howaver, abouk 1,060 eliglible 'ﬂ‘ﬂt&l‘&u)B

bstiem o Whytey Jv., “The Future, e/o Park Forest,' Fortwa, RIVII
{Jiﬁ‘m.._‘ 1953}, ';;‘254

2

Tark Porsst Stow, Auguot LS, 3958, secs 1. p. 5 Iu ovder of voins
veselved, the nexl zmane wvae~ Gudizrsood, thom Willow Ridge. Auother wes DeyDe
hurei. The name gelected polled morve than twice os many wotos e the next
crolea,

3&%13 ae‘c:\ 5,' Po. 83
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Soon after imcorpovetrien a bpuwd of trustzes, & village nanagez, a
guraeror of pubile works, aud a divector of publie safety weve eolected, or
appolnisad. Yarinos comniosicus, hoawds, souncils, aud depoytwents followed
az growth spuvted. Schools ware vafsed; a villeze hall, bufle {19453), aund
& Library, completed (1957).

Both dowelopment snd populaticon cxpansion weve rapid, Near the end
oF 1949, thers were about 2,000 families, some 8,000 xesiddents in all. In
that szue year, & gingle £i1idng stxtion was the only fuylletime commercial
enturprioe operating in the villege. By 1852, the cownumity had snlazged
puificiently to allow deserintion of its 2. 400 acves scoording to four wajor
sestions: |

1} 3,010 zentel sning divided into 105 groups {couzta),; cach

walt renting for from $75 to 3117 a month. and cuntaining
in 316 acres a total of 12,000 pexrsons;

2) ashout 1,300 heape for sale-~wiith 5,000 eventually pleowed--
oo lots byplesily nliged about 60x125 feot

3) e choppinz ceator conteining vty retall outiets idcluding
the country's then largest Jewel Ten Coopeny food storve, sad

4) on iodustrisl area of 475 acres, locatsd dn one boxder of the
viilage sud betweon two vailroed limml

83x years larer, do 1958, Tegiwdng in mid=Avgust & mouth~long celelna-
tior manke he tenth anslversary of e virlage, now Tlce 20 populous as it
had been I~ 1932, As a cipn of cominug of age, festivities were vazded and
estensive. There were procosaions, £icats, epeaches and, of course, the

presence of Mins Illinols. ‘Yo show thelr recognition of vho occugion, verchants

3
"Unpeg_and Home, YOVI, 1I4EF.



joined ip with “tenth cmdverszry aalm."]‘

though growth was rapid, ic was tol without trials, aven crises.

4 ventwre o radically differemteoperha)e “utoplan” is vot isappropriate~<hsd
few pracedonts to guide 4t, EBeonomic purblems wera particularly besetting.
Pven an estoblistied eommmilty expericmelig repid growth faeces dlfficulries in
raising funde to augmont oxisting facili:leg~-gchools, public protecilon,
public works, and go forth. But a commy ity starting from literally cotbing
but a concept fiods thoge problewms moch nmignified.

The builders early recogaized ¢hu: they would have to provide, ia
additlon v housing &nd strests, 0 muber of mecessery facilitise wmeil a
sufficient tax base had been dovaloped. o hasten indapendence for the
ivhabitants, the bullders assisted tham in forming an incorpocated commmity
ae goom as this beceme foasible., But evey after incorporatien, ACB realised
its continuing obligation to advence or provide funds for schuols, police
and £ire protaction, recreaaticnsl facilitice snd other neceds., Had the
developezs nut done so, their lnvestment sould have been Irpaired; and, of
course,’ cuce incorpovatian took place ACR's remtal units vould have provided
the only tax base enyway, until privately omed himoes ard businesgsas wera
eatabliched. Through both benevolence and anliphtened salf-interest, tha
developers arrenged for the basic $acilities apd Snatltubioms a eommmiity suet
hava. One fnstance provides a gobd exampla of what vas dose during the
village's ‘early years; the develuper, having domated the land and bullt the
toitie]l achools, sssumaed the role ovdinarily played by a municipolity and peid

"ggm Forast Star, fuguet 13, 1938, passims
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e Topl Lossd sw mueh pey e:ﬂ?ﬂ:

fo oirhs e expacted, the tox bise incraaged eloedy dn xelotion o
popnisticn and the deuands of (e crmamity. Ths developers at tilumss wine
npocted Dy the villopavs oo raesantes wove than the dovelopers hod plovaed
o pEevide, mmre (b tieag certaindy then thny fali they should provide. Thare
wesve gowr ghommy otuccdl weetings over f£incmces, poarticvlszly in the early
10se, Geaduslly though, ss sove howes weve purchesed apd se & belence
batreqn zentare amd bomo citare was attalued, dependenne on the dewelopses woas
desrcancd.

Buiider wo. buyer/reptor war not vhe only couver of disagrecment.
Over timn, vacioue growss of vcouldorts heve bDesn formed, medutained end sube
geoviably disbinded Lo prezent ono or avcther fection's vicws on Leouss.
Schord iseatione, reeveativpal facliicies sod nites, amd Librovy purchasas,
for triaple, bhave prompted hactod defate. Wor heowe the debates alvays boan
ever typionl matters OF comnwity Detiervent. Some time back, “"doge were voted
cut of the 5,;000-wmnic weukal srex in the LitZevesty, hotiest, woanesh, wooh
taswinl fight in that comminity’s Iﬂ.s&c;ry*"z

Caerally opesking, Porl Formaosters btave gotten wvhet they hove wanted,

?

gl thre hove warted 2 flepberabs coummaizy.  Todsy they spesl wiih prido of

ghe x  shaols, of thelr pashs, ond of tholr Ior erime snd §ive lcvp rasict.

They point ove thet thalvs wop tho fizsk wmwninipolity in T1linpls vo pot s Seodld

Jp——— e - s oy

1 « N
it d sveloper later vage gilvern bonds by the elessntery achool districe
in repcyrseph for coviein couts, Lorpxiy Dulldings.

% . "

desry Hepdoreon, "The Mass fevoducnd Suburbse,”™ Hacpos, Mo wedgs MBI

ew .,_._. . _— ?q?? .:J AT B YR AT dlale A TS
wEnogenr, $957), 27,
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Pefonse rogoue tush. They borpt thar theldy Libvary has the highest per
cupita vorgza of L.y e the state.

The wist o be wede lewe i4n thet Fork Porest, throughout ito brief
Bivmma, hao daemindod each lodi Lhy 5 musdk jolne action on the part of izo
e 3inorze.  To eonooulish thet which uwus seoedod, dowsuded-eand oLill dz-
rapdgw-a conzarted offfort, Compestdty soiicn nocesesrily has beoen fxteuse,

capaeinliy dimiag the fivel dousde of conplraie exigtences

Population

Satileneng of Pork Forest bagen fu the swoer of 10468, YIhr filres
tensacs nwved i on August 30, 1248, srd » o . Shey centfaued ko cote dn ae
ey ucetdoaa of tho village wore mplmza&h"i By Fowewber of 1949, 2,000
families, headed wotlv by veternes in their ecsrly shirtien, hod loceted. The

- - 2 - 2
popaatiua wotals foa 1540, 12490, amd 1928 wore as followas

TARIR &
EOPIMATIGN CHANER T4 PATK FORRSY 4 BIGH TGEINSHEP
Fark Foroub Rich Toewmshiy {ivcluding Perk Fozest} Year
- 2@923 21%0
8. 538 8.526 L850
9,993 35,758 Le60

ey P —— N 3 an.

"Hezbert J. Gans, "Park Porast: Birvth of a Jowlsh Coumemity, Sapmontary,
KF (Anpid, 19583, 330, Thwe 3,000 rentale ware cowmdpleted in iepe thim five yessn;
& 2o Dnze tae race of poprldation fporesue slvcked off. Prasestly, the popaife
Lisrt e dn fhiviy eonsiorS.

;‘".
E’{ UJ.Q&"}&-Q?&Q &
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Gue th betwesn 1950 and 1960 foxr Park Fovest wea 270 per cent.

Coreain pther otetintics are {iluminating:

Hedion age <= 22 _ Fer aznt aop-white e .6
Par cont wnder gge 5 -2 18 Per cepe idving in
Yor ¢ent uwader age I8 e~ 48 pome howe 1955-1960 - 28 2

Por ook over age 85 e- 2 fversge houpchold sine = 4,0
Moot significant, wd characteristic of Pazk Forestewaud of sther sohuxbe of
iea typee-is the high propovtiss of children in the popuiceefon, Noting this,

e 1961 Saturday Ruvendas Poab featwra on Mark Forest colorfuliy atated: "I fe &
tamws of young fomilies and togethemmossw-the pink rench howrss, the pleture
window, the stabion wegin in the drivewsy, osod bebles, Oply 6 per cemt of Park
Fov aters sre chdldiess; childven comprise meaxly half of the towm's fukal
popdiation of 31,080&5'2 Io thn face of these statipticsn, Co speak of a childe
sentered conmmiity segms 3 redimdivsy. Woe one, gogisl scicutiste incloded, is
moze susre of this ernipressmes of childven thop Park Feranters themselves;
they talk about ib; iive with 56, und probsbiy velich 4%. Oue of tho princie
pal meascny advapced for moving €o suth & oxlurh 4o the edvantages offared
chiideon,

Park Porestsrs even jole sbout ¢, 4 Jepardwe from the Park Fovest
FLavhoune'e prodvetioes of ofhars' warks soowrsd in the aid-1750"s, when lopal
talene wrobeo, produncd, eud otaged am cmuuing self-lamponp eriinled “Anslyois
in Honderland.” Its piece de rcsistance was the teumorory docal hit tuwe

“pogeRep-Pogulation.t

imh.* As af 1950,

zﬁam Leo Prouning, "Jorkisp Thaly Way Cat of Trovble," Paumdey Evenine
Zank, CCIXTY (ume 18, 1960, 6% Covs wndd repk third among wobils ebiecta,
Junt ofeor addis and childron. Broundug's ertisle contiouan: “ihers ave 11,000

rogfobenad moter vehiclon ip olddtion tr tho compeny oers vhleh yowlg exsous
Liavao and ohloomen drive hem\ﬁﬁ ¥
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The focets that the rate of poupulacion growth has slowed end thot the
vhepdnte pupulation totol koo chenged but 1ittle the past scvernl yeosra do not
wean necessarily thae stability of populstion is etteined in Park Povent. The
exruzl tuzpover in presently eroumnd 20 per cent, down eowa frem tha high about
toen yeazrs 0go of wnearly 30 per cent but s21ll large cmough tp ma** the villoge

1

ap qulte transiemt.” Coacerning thio twnover, Henderacon wrote soveral years

GEDs
A warked feeling of transience pervades everything fron ghepping to
friendchips. This feolinr reflacts both opeimiem and uncariginty,
and it encowrages o tendency to sesk expedlent solutlons., For
instanea, tha quosticn of vhether or not oie plans to spend hig 1life

there ig shunted emide~-optimiaticelly. This has serious eficcts on
achool and town govermnant problems.?

Gertainly no one yvet has Lived a generation in Pavk Porest, though
second gepevaticn children reside thore. In 1958, the oldest "native™ was 2
ten=year-0id boy vhio had been the third baby born of village parc.m:ms Zhe
transiency end whataver symiremss of impermanericy docompany it ore savsed
largely by the ccontmlc and voecational characteristico of the population.

RBeononies and Occupaticnc

Whan the doors wore thrown open in 1948 the rental courts were
ielende in a ses of nud, but the young people came streamisg out

l'ﬂw aational mobilicy vate s ¢climbing ateedily; estimstes placs it
at £rom B5 o 20 per cent of ocur adult populetien anneslly. Subiebs such as
Park Porest thexefore ave decreasing somewhat In ralztion o the naticn ag a
vhole. And, 28 vental units in Pork Forost itacif continus to decresoe o
proportion to howes, the population stabilizes fuxcher.

21.{(533:30::, Barper's Mapazina, OCQVIX, 29.
SPazk Forest Staz, November 15, 1958, paxt 6, p. 12.
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from Chicago. The Firat wove of colenists was heavy with acpdemic
and professicusl people~~the place, it asppsared, hed an extra-
oxdinary affinity for Ph.D.’s, Since Chicogo is ome of the great
buasiness training grounds of the U.S., however, egother kind of-
affinity hos proved avem stropger; poised at the nezus of America‘s
juminv~exccutive wigretion, Park Forcst quickly beceme a haven for
the corporation’s young transicnte.t

In the early 1950's, about 90 per cent of Park Forest's men were
employed in buajuess administretion, a professicn, or sales. A majority worked
in or just out of Chicago¥s loop; moet of the remaindar were cyployed between
the Loop and Park Foresty in the South Svburban Cemmmity. According to recent
gurveys made of commutors to the downtown business diatrict, about one-thizd
are employed 5till in each cf;' the threc oceupational £ields namad, It geems
sppropriate then to claspify the typical Poxrk Forest adult male as middle-
clasz, comsvhat egpiring to upward mehility vie business or profegsicm, and
chvicusly vhite collex.

Further cvidence of the accurecy of this "typing'' is provided by a
survey wade in the early 1950%s by the local wmit of the Leagus of Wotmen Voters.
Of those Park Forast adults polled, more than half the men and a quaxter of the
women held the B.4. Ao sdditicnal third of tha men and another quarter of the
vomen bed ottended college or tsken other advanced Qunuslly techuieal) traine
inge Thus, three-fourths of the mon and half the women hed gome weaswre of
postesecandary education~-an wmnisiakeble hallmark of g contenporary middle-
clags guburh,

Yot anothor ipdlcator of midﬁ&aucl;a&s‘ statye, inclindng zcmewbot toward
uppaxr~eiddic, is provided by the folloylng oot of #igured snd raskings for Park

Foreet fov the yoay 1969:2

Lingte, Fortima, XAVIL, 127.

oM ARC,
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Per cent of families with fucoues over $!0,000 v o 37.4
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in termg of cuplovment and cecupation, es well a3 education, dwelling
price (highex than tha aversge for 'Ghicago suburbs)y and location, Park Forest
approximates closely the scciclogiots' conventiosul eriterfe signifidug middle/
uvpper~middic classe,

Socia)l snd Reercaticpel

Alwest every commontator whio hag written wore than briefly on Park
Forest has dwelt om the sosial omphosis, vhich {a agreed to bz & dominent, a2
pervagive aspect of the ccammity's churacter. Some writexs have deprecated
thiz emphasis, contending it is a sign of at least ingecurity, perhaps of
meladse; others have come close to venerating it, fioding it a syuptom of
inereasing cocial demacracy, of meaningful suburben applicatfon of the golden
ruis, YWhatever the value asseasment, theve seewy ¢o ba ao douwbk that Park
Forest--and of coursge other euburbs as well-epitsmizes growp and comemity
social activity.

There fs corteinly visible evidonee of social activity. Pagk Poresters
“prchably bave more clubs, copmittese and sarvice organizalions pex squaxe fabt
than any other town of its size in the mmzrya“s

laaaad on & five~point ecale with “U" at the tep. The scale ip baeed
i turn on Chicago siburbs, onlys

281:& foftmota by page 26. Comparisom of tha sbove £iguros and ranhke

ings should be made with the rankinge--given sarlier du this chaptor--for
sclected components of the South Subwrban Commmicy.

Yiouse aod Bome, WOV, 116.
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Reasons are advonced to explaim, o condemm, or to justlfy sueh
sctivity: loneliipesa 19 one; another e lack of individuel resourced. ¥Free
time, especially in the rental wnits, certainly may be ona. Housewives who
£ind little houncuork demonded may ba hardepressed to know what to do wlth
surplus tims, porticularly vhen thoir childven reach school age: The hovizon
of interasts muat expand., And, as wives go, husbopds follow: group activities
of a8 myrind sosortient become undertakenas: A characteristic suburban distice-
tion iy the Involvament of both hushand smd wife in ous and anothor grouwp or
comnltices

Ansther reastm often advanced iz that "since no one can acquire prestige
through an impoging houvse, or inhsrited position--the parcicipation in commmity
or grouwp affalxrs becomes the basis of pmatig&s”m

Whatever the veasens,

with sixty-six edult orpganizations and a populaticn turnover that makes
each of thom ineatiable for vew meubers, Park Forest prohably susllowe
up wore civic energy poer hundred peopie than amy other commmity in
the country. As elscvhers, of comge, the apethetic cutpumber the
ectivew<but not by so much, apd the setive are so active that they
genarally feel compelled to laugh at themselves for thelr folly,2
That was in 1953, By 1938, 'wore then 100 clubs and other organized groups
[provided] opportunity for every kind of cultural and socisl mm"a

No attoampt vo idantify the groups, clubs, ety 2%, will be made hera.,

Previously 4n this chaptar, attention was patd to eerly avd coatinuning efférts

esgentielly of a eivic mature. iIn & £ pagés mention wiil be.made of combined

1bide, pu 26,

Amygte, Toppeme, VLI, 128,

3

Shicagn Tribume, May 5, 1958, part I, see. 2, ps b«
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efforts rolated o aducation and the echoola. In passing, howaver, mention
should bo mede of & fow pctivitiss and organizatimé whose character shows
gomething of the pocdal nmgture and emphasis of the commuaity.

Naturally enough, "during the £irect fourteen months of existence, the
largest part of its {Park Forest’a] organized adult sctivities was for the

childrm.“l

Scon, howsver, poremte detormined that adults needed cortain
orgenizatiocns tofye The rasult, ten years latew, vas the hundred clubs and
organizetions just mentioned.

Amomg the £irst to form were chaptersg of ths B'mai B'rith and the
National Council of Jowish Wemen,. The latter ofificially was chartered fn May

of 1949,

In 19550, Eivemiane omorged, then Rotarians; and others followed sult.
Bridge ciubs formed; firet aid units oxgenized, PrA'a (perhaps tha demivant
orgenizations of the commmity) mushroomed, and soom at least a dozen types of
organization could ba identificd. A randem neiecﬂm, at one or another time,
might have produced the following listing:

~ Civic Music Asascciation

= Chiecapp Council on Foreign Eelations (branch)

~ Freadom Agenda Committes

- DfA...R.

~ Bothers of Twine Club

.~ Gourmet Club

- SGPdEaBiSnQ-.&-Aq
Naither the proliferation nor the varistionm should BWiEE-Q, A comwmity, with,
3 medisn age of twenty-ona has energy, enthusissm, aud curioeity; and orpeniza-

tions xelicve all three.

il e e

lmt Comrentary, XX, pe 33

2tbidy, pe 332,
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Meny of Paxk Forest's oxganizationg have e cultural basit.. Eawly there
wae formed the Park Forest Pluyhouse, which has to its credit a score or more
of productions; from “Borm Yesterday' (quite sppropriate) to "Arms and the Man."
The Oivic Munle Aocscelation, vhich uses the euvdicorfum of the high sthool, was
formed five years after village incorpovation and hos spensoned appearences
of such poxforwavs g8 Brailowsky, and of euch groups as the Bt. Iouls Symphouy.
In 1953, the Park Foreat Symphony Crchestrs wos formed and has since given a
mmber -of free public performances.

Religion

Curzently, the village contains sbout a dozen formal placea of worship,
mestly Protestont~-as is typical of & wsjority of American cormmities--but
focivding soveval synagopues and 2 Reman Catholic churche YAccording to sur-
veys conducted by relipious leaders [in che wid»1950's], reiigious prefexence
in Park Forest is approxiwmtely 49 por cent Proteatent, 29 per ceat Catholic,

% 8

10 per cent Jowish, and 5 per cent miscailancous,™ The present copposition

is little changed from that of a decade ago.

An earlicr survey, taken 4n 1952, showad that 60 povr cemt of those
intarvicved in Park Forest wonted ¢ wnfted clwchs A5 a regull, & grop
repregonting tuentystwo deromivaticns crpanized the Usited Protestant Church.
An scre~and-a~half site was vbtained, 2 lpan was arremged, 8 bond issue was

floated, axd @ drive comducted throughout the commity wetted $10,000. The
church was than erected, This avrengswient proved gotisfactory, and today

thera are ceveral UP churches, o1l sprung frow the oxigingl. From the beginning,

losrk Tovest Star, August 15, 1958, part 6, p. 16.
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the village Cstholics, Bplacopelisne, Jews, opd Lutherana--and xecently Bape
tists-~wiched to smdortake their omn bullding progrems and have done so,

Ihe Unlted Protestant wodel has bean widely ddscussed ocutedda Paxk
Forests In sche quarters it was condemmed o8 one more exsmple, the wost
notovdoun, of the group ethic, szaid by sore to be at work secularizivg relig-
ion. Elsowhere it was hailed a5 s decided advance, one pointing the way to
workabie relationships gmomg denocminations. Vhatever the wiew, "this inter-
denomipationally~gupported Uil. chiwch movement--noy anthusiestically embraced
by othey commumitios al) over the nation~~was born in Pork Eureat.s.“l

Antither ipdovation was the appointment of & village chaplein who
rapresents the Park Ferest Coumcil of Co-oporating Denomivetions. The natuxe
of his duties s both spiritual and scedal. He greets new arrivals te the
village, cspacinlly those from fav away, intarviews them, and helps direct
them to o chunch of thelr predispouition, if they are yredisposed.. The poat
hag proved suctespful apd the present (1864) chaplain 48 the third in line.

Pastors, rabbis, chd ministors have Lowolved themselves in cowmmnity
affairg. Several have led drives to bring chout new eivie or socisl agencies
eud ipsgitutionss. For amample, a miniaster of the Faith taited Church was

Instruwenceal In petting undoyway the Clvic Music Association.”

Schoole and BEducation

in Ilifools, the stage legislature fumctions as the etate schopl boazd.

T

ZW. Moy 30, 1958, paxrt 1; Bec, 2, p. 3. Move important
than its inte birthplace would segm to be its biregh in the osubuedbss

%park Forese Staz, August 15, 1958, £ec. %; p. 6o
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lceginlative provisions, when onacted by cthe Goneral Asgembly, constitute payt
of tha basic school code. The ztete Suweripgendent of Fublic Instryuctiom,
clected for a foureyear terwm, supervicas the publis schoole, working through
elacted county supexintendeniss

School districts ere the priwery operatiomsl unitg in the state. These
districts cun be changed, created, oz dlaspolved by the county bosrd of trustess
tpon petition, A locsl diserict wmay form to pive imstructlon iu grades I~-8,
912, or 1~12; whon 1-12, either a dual gystan (1-12) or separate systens can
exing,

The loval district is governed by an clected board whose dutles are
detailed by the statutes of the gtate codes The boord reports to the cowmty
superintendent and has the power, and duty, to visit, inspect, appoint tegchere,
fix salavies, and 30 ofe

Boaxds bave scven wowbers and amnuslly elect ene of themselves to serve
as prasident. Hembers serve terms of three yeavs. ALY legal action mbet be
talton in public seosions--&nd these in Park Ferent, as in nost subwbo, ave
woll attended.

When the first Lensnts mpved Into the villege, the exfoting districtes
#3163, an olementary district--was aparsely populated and hed vo existing
school bulldings. Por a time, Awevicen Coimemity Buildavg, tho deweilnpery,
pent atudents to nearby Chiicago Heights schools on a tuition basip, Thon for
a pariod, wentel apartmants were lceesed £or use ag classropmy, Soom ACB deaded
land and comstructed gaveral school buildings, the first in 1951+

Much of the fmpetus for the early educationmal devolopment s supplied

by an organized group, vow disbanded, called the Park Porest Commmity Commeil.
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iz asgonay cosperated olescly with ACE whose polley waes “'to maintain a non-
pokizdeal artitude snd to allow tho schools to formulate cduvationsi policy
nnd to help vhonover as!ceda_“l A5 gotn 20 su cetoblished gargbasce allogeed bonds
g, District 163 puchased tho echool buildings Zrom the developers.

The first schoel wou conppleted dn 1851, Others followed, including
& junicr high, es the student populatiom increased and sged. Currently the
dlerrict dpeiwdes nine grode schools snd two jimiew bigha.z In 1954, neighbor-
ing Distrles 173 war amexed to District 163 by petiticn, and in 1905 eaxtain
areag of nelghboring Bintwics L62~«iihe £173 an elementary district--were added
oo Bistrict 163, 19261 enrolimont for ¢lementary gredes In Dipewiet 163 wam
about 5,000; total elementary enrollment, imcluding the parochisl schools ond
those schools of Disgrict 162 ipwide the vwillsge, was about 6,5&3.3

Blesoniary students proceed to high achool, end sopn Park Fovesters
foeed the noced £or local sacomnary cducatien, In 1948, 2 high aschool {grades
94 £o 12) districtw-$227+««waB formed by petition. The site af its £irst hish
nchool was o £ify~eere plot donatsd by ACB. Finenced by a §1,600,000 bond
iseun, tho high schopl epened in 2233, Duwring 195253, the ninth groda was
@p&xam&i in Faith Delted Frotestant Church, vhile students U gxades 1C o 22

vexe sent to achool In nelghbocing Obic.go Helghts, on o Cultipn basis.
w s i ey

A

Poxk Fovest Star, Augunt 15, 1858, sec. i, ps Ow

zi‘amlly_ there are giow in Perk Fovaesk fuelve publis elementsry schools

apd two Jimior highe incluedfus those of Disivict 162, which covivs o minoy

paru @f Park Porest's awes. As woll, theyre sre a Cathnliec paxochial school
aprellfng chout 13 pox cont of thoss attending elomentery -gradus and o Ludhorso
grads oohool with a relatively gomall snroliment,

35‘43&5313& of UVipien Veokers of Park Powaot, Tilimedr, “The Strweture sf
Por’t Foveot Behood Distviet ¢103" {(Paxk Forash, Iliix;ai.u: Ly the Loopun, 1961).
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Dictrict 227 sucompasces moxe thap Park Porest; it incluwdes all or
parks of ueighboring fowes and towmehips and drows its studonts frem several
olermptary districta. Its formwtion therefore demandad & cotpavative effort,
Prosencly, two high achools awe oparnting, one in Pork Forest snd another in
pegrky Olympia Fields. Total costs %o daze for both campuses exceed $5,000,000.
The secondary ouvollmunt fncrease hos besn deapatic. In 1553-53%, theye
were 4490 etudente; in 195657, U803 and &n 195900, ovar 1,500. Uzing 1953«
54 ce the base yeay, povcentage inocroemses for the two succeading parisds ave

200 and 209 por caut vegpectively. Current eoroliment g somevhat wmder 2,000

ai:uéani:aal

Large sums ove pecascary bo sustaln the quality of edusatimy depmunded.
Ac of 1960, Park Porestere spsut on the aversge $404 for each publicly enwvolled
elomentary student and ebout 3760 for each high school atw;isnt.z Yhe mchooid
tax vaie, like the svervege pupil exponditure, is high 2g compored with other
Chlcagoe suburbs, The sume levied and spont Indicate considerable gacydfice
when it Is moted that Park Forest's asssssed valuvation per pupid ¢f $12,830 io
wall belws the average of uneighbovias subvrhs.a

Repddents are prowd shat “in spite ¢f Park Forest's rapid growth, its
schools have never had o rely on a dovbic ah:i'fm"& Beget by the prodlems of
quantity, the citizens have usvertheloss demsndad qualicy oducatitme-twonih: rds

6{5 Wonmen Voters of Park Forase, Illfuoia, "ZThe Strusture of Rich
Toumship Bigh Schuol" {(Park Porest, Ellinois: by the loague, 1961). ‘

?‘Io&tﬁ'd?‘ac ]
bye €0 an alpost tobel lack of industry dn ghe villoge.

4«.121%39 Tuibuna, May 30, 1268, pazt 1, sec. 2; p. 3.
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s tae high cchool gradusten entey oolloego. The residents become fuvroived with
that - ecle.ol.: and in edusetisund itueaz. If there Is an ali-consusing commmity
smow of dnterest, it in the schonls. Wo aspsct of dally Life hoas ccomsionsd oo
puch segivity, oo mueh volunteoy wak, so mwh finencial vesoluiicn cs the
oublae sehovla, vhish deily Dicister vo 40 pay cant of the commmity's populae
PR S W 2rea of dmborest wis 'pmwkm% wove angument, wore pabdtion, wmove
Jhon: calis, or just gepersl upuet than che achosls. The zesult, bomver, i

a gexl srhonl aystem, just vhet Che vilisgers wanf.

Bfiors oo greabe a publlc postegecondary cchool has Beon unsucecesful.
Sove sl STtorpts ¢o form & Jundor aollcge distriet heve dizd aborning. About
i858, a seferendun was offered o the votore of Rich Township (uwhich includes
Part Fowvest) to Sownd 2 Jundor oollege, but the referandun failed. Fear of
fevreased texes wag probably the pripeipsl vesson, although Chere was evidepoed
agmg Laoreble woluctance o have eb hond o mase production sehaol of guestions
able quallfty, one vhich would be too vonstionclily orlented.

Dumpdng 1861, t¢he creaticn of a ten-district ﬁtiminr voliepe to sorve
parts of fhe South Suburban avea wes propeusd. No agreement wes reathed, howe
svar. About the sems tise en favesiigetion waz conducstad 4o detemming the
LaueiBhilley of fovmdug 8 Junlw colleps ddstwiel in ¢ha fmmediase Pak Forast
sreds A oor giiles was fomeod end questliolmcives distridbuted, Dut tha sokion
stopped thave, Other discuszicn dontoved ou forming 2 disgedot with a Luy-
svppmet base of varving slses, aud this discussiced still goes om. A remurving
thare A8 agecelation vith & oetropellisan Inanitutdon by o Lrouch in or near
Paglh Fovast, or of & junior vollese umisr oo segle of & =ebsonolfitan Gancibue

tires A off and on, attempto hivwe besn rhwc B0 indevect the Birto of o Touwi.
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in cotablishing a branch of the state wiveraity or a state college in the
fmwediate aves but to mo avail. Memwhile, the South Suburban Ceimmmity has

two junfor colleges, ita only institutlons of higher education.

Summary

Park Porest lles genmarally south of Chicago, inland ferom Lake Michigan
and bordering on the Indiana state 1ine. Incorporated as a villags in 1949,
Park Porest has been stesdily in the spotlight since its founding. Commmity
plaovexs, sccial scientists, visitors from abroad--thege and others have
focused sttentior on the comumity, especislly socisl eclentists who heve
limmed one or ancther of its characterintica,

Pavk Forest wee conceived and developed by one group, Averican Commmity
Builders. In the saxly years, the developer waa respensible for providing the
fivancial agsigtance ozdinarily derived from loeal @r‘ sgate rovonuas, Grade
uslly, as 2z tax bage was eptablished, the villegers were able to sustain an
incresning propoxticn of civig costs. Soon after incorporation, a trustee=
wenager form of wmumicipal govermmant was eoteblished and, rapidly, departmaants
zmd commisgions were ferwed. Throughout, the regidents were closely iswolved
in determining end indtisting the structure sad ingticutions of thelr commmity.

Growth was almost fostents, In 1948, while the §first rental units were
being readied for occupaney, the populstion of Rich Towmship (In wiich Park
Yorest ia locnted) was wnder 3,000, In 1940, Paxk Foreat itself had a populas-
tioh of slight over 8,000; Rich Towaship, of about 9,500. By 1960, the raspoce
tiva flgurcs were approwimately 30,000 and 35,000. Bigh populaticn tuztowver
bas cheracterized the village frem the beginecing, & conditdon quite typical of
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maay suburbs. As permanent homes vere buile zmd the proportion of fantal

wmics reduced, turnover decrecsed; but 1¢ ip stfll aghout 20 pavgeatte-though
this fimwc io not far vemoved today from the natlopal average. -

Park Porost is & cormumity of widdle~clzes suburbanltes. ihe average
incops, percentage of whita-collar werlers, wadien valua of homé«;, and aducas
tional lavel of adulte ave well above the national, the Chicagr, ond tha
CGhleoge sudurban gverages, but bolew thuse of some of Park Pores*'s nnighbove
ing suburhr. Mopt adults uwho ars amployed work outsida o rmmdty, maiol

~n downtosmn Chicago.

Pozk Forest s 4 hishly sccial coiemmdty. Orgenisatiors, ¢lubs,
cocmittess, end groups, beth formal and infowmol, arve comied In gcores not
unita. Many of thece groups eponsor edutaticaal or othoar cultwral acuivitle:

Bducation unkdoubtedly commumnds nuve ¢ stantion, support, agrecmsnt, and
dizagreement than any other comomity ontorprise, tonching 2o 4t does, throurh
their youngotors, ncerly all Fazk Porest®s cdulta. Zlerentary and secondary
zchoola hava been bullt and equipped apace of tha repidly increasisg <cheol
populacion, but considarable finsmciol sacyifice on the part of the roaidents
hae been nacessary to accomplish this, Her: wur, lMetle suepor jae b.ov givie
attempts to forin o junior collesge disgrict, rwmerately or in coajuncrion with
sdjacent sranss

It is Importont to remesber thet Park Foraat, though widfle-~class, is
not cotirely 3o0; though yowmg in averare ngn, it s morely younrer than weny
other arveas; though orgenizstion=prome, ~o u varring degrees uxe its naigbbors
end 1t8 counterparts across the nogfon, @l chough highly suppoxtive of
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educarion, like other fast-growing sress it has had to Be. Avy community fe
distinct in certaln ways and certainly this is the case with Park Forest; yat
it 45 oot wholly atypical of mony other comrsmities, especially suburbs,

found acrose the nation in the paripheral zomea of gqur great urban centexa.
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CHAPTER Y11

&Y IORA TAXES FURM

This chopter covers the pericd from 1957 to 1580, che earliesl stage
of the effort Ze ereate a college in Pack Forest. %This wea & Gime of zelatively
informal digcuvssion and exploration. The next chspter, I¥, concerns the years
1981 and 1962, che peviod of prowdsional incovporation. Chapter ¥ covars the
yeare 1263 and 1864, the wmost ragsent pericd of the effort, during whish YParxk

Poreet Coliege” becawae incorporated by the State of Ilidneis,

1957 = 1950

1957
From the time of ite founding, Park Forest was mezked by & substantisl
popuineion tui'nuver,, a cbaxagtérist:tc of newlyedeveloped, middic«cloas suburbs,
where wags carners typically ave yoimg erd oecupationally highly mobfle, Such
a popuiotion virtually puarartecs a conshant influx and deprrtura of rosidente
and that this becsme ;t.ha eass in Park Forest wa3s ot unswpactad., But conoern
thet turnover should not become extessive, that the coumsmicy would pot become

identified as wresidentis]l wey-atop,was menifested by the developers of the
village, by the village officials, and by thoss xeaidonts vho 2aw theuscives ag

permanent spettlerms Among these grovpe thezre wag continuing dizcussion about

possible ways to achicve more stebility of population,

35
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Cus loeol proup that vicwed the eiteation with concsrn wos Idea Clinde,
a volwtayy oerbarship groeng vhote pursooea inaiwléd the fosioring of Yereaiive
thioking 4n general” and thd cucoursging of ite noubarship "o develop mé:m
and in':entﬁ.ona.“i At a rogulsr weatlng of the Clinic during 1957, one of the
moghora, 4a z.»hyﬂic:iut, vdized the quastien of how Farl Forest might incugace its
coommity stability, Among the vocponses offercd was the supgeseélon thot a
coliége might be created within the villege.  Frem this suggestlon, there
expzgod the attenpt that do the £obona of the peagent stuldy,

Jdea Clinfc vas formed in the mia%-l%@‘a. Tmp ren who Sfounded 40, ond
who were principally bu¢ mot enclusively from Park #@Eea?:, Lkeld 42 commoun the
deeire "to provide on atuogphere conduclve to crentive thinking for the
recognitlon of ozeds and for the develogment of new idene Jox exploltatich.”
Clinlc mambers intnndad to assiet cue arcther in developing ddens, convapis,
¢thogried, oT invc-ne:igns, exd "o cncovrage the followwrup and exploitation of
idese which lend themseives teo full tl_é\relopmn-t.“ ‘

Rules call for :mdﬁ,vieiuai penhers Lo su?mit idean {In writing eud
gceonding to 8 presczibed formet) that they wish to have dwalc_z:iﬁd to a pro-
prom chofrmen @, m' tuvn, schedules them for discuseisn. A sinpulcr feature
of the Glinde is the pretectisn a.i'fm."ded tho preopocey of an fdea. - "Tha
fndividunl wemhar 48 respousible fo_i and tho ?scqeficiat}r of bio o 4dos,

vogardlcan of how it way hove beon alfered or frmwoved In diccuacion,” unleoss

. y Y
he vicher to offer Lt for “jeint cxpioitation.”

o o e SR o AR AR n 36 Y B T AT T W P PTG TV b, PG T 1 ] e Lh Ay @ R T o LW S SRR

1&rtﬁ.cie 1 of the Clinice’s by-iows,

~

2 . .
Quotes are from both Up-laws ond @ statement of the pirposes of Che
€liniec, pagaim.
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¥emberehip la diversificd, intentioually sc. EBowsver, 3 cluetering
of men (and from hime to time, womon) whoose oocupetions sra menapgerial,
selengidfic, technical, and commrmicative, bas peveisted. A callege degree--
snd oot uneommonly an M.A. or Frob.«-World War IT or Eovesn esvvice (usually
as on officer), ond a high level of commmity end veplonal activity charactervige
the marship."

To an observer, ons festure would stand out clearly; this is the awsree-
neos of comtemporaxy cocial conditions the mesbership guita generally sharas,
They axe well auave of demende, trends, copbeses, and nseds in curzent soclety.
Thup the idea of doing scuething constructive and, os wall, creative towards
patizfyiag the need for a colluze to serve South éuburbia, egpaeisily Park
¥orast, appealed stvongly to o numbsr of the group. It wes pointed out during
the first discussion that in 21l South Suburbia there existed no four-yesr,
degree-granting institution, while the metropolis and the other suburbe,
capaclally th.e uvider end wove settled gvburbs, contalved rore than 8 scove of
colleges and vniversities., Discugsed also was the difficulty of <creating a
privata-gonsdencminational collzge~-~-for such wag the potentisl college‘s
fntendad pature; the muwhar of such colleges recently eraaced could be counted

oi the fingers of enz hend, and in Iilimeds, oone sich hod been Zounded in

sevaral decades. -

<

L ona o€ the ‘questions on. the mesdborehip application form illustyates

the typo of person eought by the orpendsation: if your ccevpation recuires
ovigteal or creative worlk, please eapleiu.”
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Both during and apart from sweetings, Clinge mewbers talked ovar the
suggestion. Articles and books on ona or anmother aspect of higher education
wera passed about, The first votiong sbout the possible featuxes of a4 new
institution were formod.

1958 - 1959

During the firat half of 1958, Clinic meetings etill provided am
occcasional plationm for discussion, although otheyr ftems than the college were
Ineluded in agendas. Discussions were held ameng certain members st timms
separate from vegular meetinys. A reading much discuseed was Mewo to A College
Trustee, which iofluenced comsiderably the plans that were begloning to take
sbape.l

In September of 1958, one of the mewbers formally submitted inm writ-
ing a proposal “for a highestandard, tultion cvpported Day college which would
utilige the pawest and bast methods of Instruction amd collegiate oxgeniza-
tion on the one hand and weke a gareful use of capital on the other." [Italice
zn:!‘.sm]2 The accent of the proposal was on tha orgavizational god economic
aspects of the collega. This reflected the enphosis of the diacussions held
to date.

Classes wera to avarage 20 students per instructor, with a range from

1Bearclsley Runl, Mewo fo A Collepe Trustea (New York: MceGrauw-Hill, 1939).

%CE, Memmo to A College Trusteg. The models proposed by Ruml, with
their apparent golution to existing problems through a cowbination of lecture,
seminar, iodependent stidy, high fzculty salaries, ond so on were especlally
appealing, as they ware and have been to gther groups.



59

8 (semimars) to 150 (certain loctures)., The infitfal acceptable minfnume of
students and feculty were proposed as 1,000 and 50. Both day and bosrding
students would be eavollsd, princilpaily the former.

Contewplated were: 2 clasaroom bullidings with 16 rooms dach » - « &
physical and biolcgicsl sciencs laboratory » - . 2 lecture hall, combining
theatre and guditorimm . . « & librovy, including 500 two-person study r:moka
e« » o & gymeasiug . . . 2 dorms . . . apn adminiscration-scudent center builde
ing . .« . & toacher office building. Coast for all thase was put at §2,500,000
or §5 per square foot. The startlingly low construction cost was to be
achieved by "extreme eusterity snd stondardizatfon of degign ood by flexi~
bility of usage, which would allow a componont to serve more than a single
function.

Pra=paid and discoumted bonds were suggested for financing. 4An
eorollment of 2,000 would, it vas assumed, provide $2,400,000 anmoally (eul-
tion of $1,200), of which 5/6 would go for fecuity salarics and the rest for
carrying costs, adnipietrative costs, and incidental expensec.

Paculty wenmbers would have every fourth quarter off for study or
travel, but would be paid for four quarters each year and paid wall. #&versge
faculty teaching losd would be twelve quarter howrs.

Students, who would carry a load of 12 to 20 hours of course work,

would be admitted 4f they had completed 2 cellege prepavatory hipghwachool crmrae,l
In addition, they would have to pRea an ontrapce exsmination, have an IQ of, say,

110 or higher, and have aeither a gcholarship, a kuition bond, or sigo & 5 per

1Stndenta were expacted to come principally from Park Forast and from
various compoments i the perigheral zome south of Chieago.
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cent note with 25 per cent down upon entaring"'

As for cuzrviculum snd commitment, the college was to Ybe ifke Carle-
ton or Chexlin,"” a "high-grade, high-standard institution, oha whose graduntes
would be admitted o Hagvard, for mla."z Proparstory courses for lmi,
medicine, dentietry, engineering, aul other profegslons were to be offered.

The propozal was well received, thoush not all its points wore genarxally
accapted.s The membexship of Ides Clinic, by virtuz of their collective
educationsl experioncss, their cccupntions, and thelr commmity and veglomal
interest constituted a veceptivae audience. However, 8 group withia a group
had beon emsrging. Certain wembers of Ldea Climie, and others who weve to
Jofn them ovar timz, bacume the chief propenents of the college effort. While
the Clinic memberghip was in sccord with the desgixe to heve a college vaised
in Park Forest, some felt that the project was considerably removed from the
intended purposes of the organizationm. The felt also that eme ides was
beginning to uvsurp the meeting times and that other proposals were prevented
from being airved.

lﬁn fngenious application of finencing wae suggested., At or before

their child®s birth, parents could "buy a collepe education for $5,000 dig~
counted at 5 por cemt, or sbout 52,000 for the child: These could be bought
over a three-~yeor poriod like a car, or outright." Of course, thiz would
impose, wmintentionally, a limit o who would be eligible, according to pavental
sfflvence,

According to the 1964 recollection of 2 member present at the 1958
meeting of Idea Clinic wherein the proposal (which served a@s the source for
!:ha preceding Information and quotes) was offered.

Bme wanmber who made the propossl was ¢ comsulting economiet and had

been for 2 time a college teacher.
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Accordingly, toward late 1958, ssveral mephers of the Clinic, thoge
most captivated by the college idea, bogan meeting somewhat regularly emeong
themselvee end aparc £rom the regular Clinic secasions. For soue time, hovever,
they felt themselves, in the words cf one ¢f the group, to be "an extennion of
Idea Clinic, a committes so to spask," And now apd again at Clinic sessions,
time still was earmarked for discuseions amd reperts on ths possibility of
& college.

The newly~coalasced group Inciwded (1) an economist and msrketing
consultant, the one wio proposed in uwriting the plan for a4 college, (2} a
director of systaws and vesearch, o wmansgewent consultant in buciness orgenie
zation and data praceas&ng, and a founder of the Clinic, (3) a professional
writer, vhose employment was a&vertiamg and public promoticn, (4) a physicist
and raactor desigter, the wmember who had £izst asked of Idea Clinie how Park
Foreat could be made wmore stable, (5) =2 professionmal administrator whose
£leld was hospital ndministration, and (6) a technical applicetions specialist
vho, at the time, was working with UNIVAC, Within a year or so, the hoapital
administrator and the physicist changed jobs and werce lost to the cffort, but
before then another Park Porest resident joined she group, & commemdity spd pub-
lic raletions executive of g private utility cempany.

This uewly-formed proup comtained four members with college ‘teaching
axpsricuce. ALl members held the B.A., four the M.A.; two the Ph.D., and two
more had dove considerable work toward the doctorate., Amumg them, they had
attended ncarly a dozen collegea and universities Includicg; the Undversicy of
Chicago, Iilinois Institute of Technology, Ureke Undversity, tha University of




—-

62

Rangas, ond the Univezsity of Michigan. Characteristically, they had 1ived
in several copmmumities snd in other stateg than Illlnois bafore moving, or
being transferred, (o Park Fovest ox neighboring suburbs. Most of them
commated wegularly to downtown Chiczga. This Jdesersiption, with certain variase
tiong, wvould serve to sketch other pethers who leter joined the effort. It
vould sketch quite accurately as well the membership of Idea cum-} From
1958 through 1960, the consulting cconomiet served ro secratory--more properly
ceoordivater--0f the group.

Dissatisfaction with the lack of present facilitfes in the South
Suburban area was the obvious wotivation of the new group--they wanted more
highar educational cpportumity for the area., A less obvious but just cs real
motivation was the group's awarcness of social and technical changes, factors
which were felt to be not often emough compenasted for in typical college
prograws, Meoubers recogniszed ""the ever-increesing efforts of & second
industrial revolution, a computereclectronic one far vemoved from the one that

began two centwries ago,"z

Thoge persons weva, and are, laymen vhose experisnca
and occupations have necessitated their staying abreast of many aspocts of
contemporary technical ard socisl change. Vails hardly feerful of such change,
wost of tham would probably have subscribed in sowe measwwe to the stotement
that "paradoxically, the prescmt state of socisty vesults from a remarkable

advance in scientific knowledge, on the one hand, and g distressing leck of

lﬂoc ald who participated are uoted in this study. Ap attempt is made,
hovever, to include and to degcribe-~but not to ideatify-~the major pertici-
pants.

250 stated one of the earlicst mambors, in a 1964 interview.
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social and individual wnderstonding on the other.“l Certadnly they were im
agreement that the typical college curricula did not prepare undergraduates
sufficiently well for them to understand epd to reckon with both the mature
end consequences of rapldly~chanping technical aod social aspecte of our
culture.

Howaver the problem might heve been phrased by individual memhezs, &
way towards its solution was scen through iocrease of college facilities and
wore appropriaste curricula. But, and this seemed significantly clear to the
mambers, not just any college would be worthy of cffort. To justify its
existance, 4 new college should offer to other arems of the gsociety a mpdel
in some ways different from existing ones. However, oxcept for a muaiher of
aolemsnts of organization and financing, no other prototypic features had
bean erystallized by the group by the close of 1958,

During the winter of 1958-1959, tha group wet more often than bofore,
frequently on Sunday afternoons, for discussiom and to oxchange suggestions
snd opinions. A considerable iib::ary of printed materials wes collected and
made availsble to all membors. "White papers" were drawn up and circulated.
Files on oze aspact and anothey were etarted, Informal discussious by two or
more members ware common during this perlod. "iIperessizgly the feasibility
e o w came to defend itself," wrote one member some time later.

Studies of current and projected emvollments in higher education were
mada, aspecially of Illiocois and tha Chicago area. What bhad been a general
awoarenoss, nsmely that demand was facrezsing more repidly tham eupply of college

aster ‘A. Biekendell, Trvin A, Kuenzli, and Floyd W. Reeves, Goals fox
Awsricsn Educaticn (Chicago: Awewicen Federation of Teachers, 1948), p. 9.
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ocpeniugs, bocome framslated into specific, more useful forwm. The group realized
pointediy that Illinois was ezprcted to have by 1980 a population of £rom 12 to
15 million residents and that of these move than a otllion would be of collags
age (18-21). NMoraover, incrcascd cusremescs of the locus of populaticn cecurred:
a mejority of the college-age group of I1linois would reside in the Chicago
avrea, especially in the city®s intermediate apd peripheral zopmes. Anrd South
Suburbia would have 1ts proportiomate share,

Group mombezs contirmed vhat one referrad to an “intra~group justifica-
tion study.” Meomos and other writings of mewbers duxiomg 1958-1950 contain
frequent reforences to such cavaes for current and future eprollmeut demands
as the following:®
ralative prosperity
aveileble subasidization by scholarships
heipghtened soclal swareneso of the need for a college education
emphasis, national and regicual, on human resourees
~ increasingly technical and commmicative social oxder
= lowar school pressures end prepavatory programs for college attendance
« eommity expectations
= axpectation by hugshand cf college-educated wife
~ {ncreased earnings of college graduates

« job restrictioms (dwindling manual occupaticns)
= obyvious socio-economic achievemants of educited parsuts

Gf concera to the group were past afforta to raise colleges in the avea,
Pravicus attompts to erect public junior colleges or to obitain a braoch of
exidting institutiong were examined. Informotion was cbtaimed from eariioer

gponscrs in order to determine what had gone wrong, vhat vesistaence or obata-

13y now, end indesd theveafter especially, most of the sponsors of the
attempt were wall prepered to pass a graduate examination in 2 mumber of aspects
of higher edvcation, Their approach to analysie of the situation reflects, of
coursa, of thelr voeational cxperience and of their own recently-completed
college and waiversity exporiences.
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cles had boen ongouatered. It was foumd, generally speaking, that the attempte
to found public junilor colleges had failed bocause of resistance e incxeased
taxes nd lack of onthusiasm for @ Ysecond-raie" fnatitution. Attempts to
intepest axisting institutioms in operating a branch in the area had never
really gotten underwsy; more discussion thoap either plans or action had besn
the case,

Teward the end of winter 1959, discusaion had proceeded for enough to
varrant thoe cstaloguing by the group of their reasons for ereating a new
colleges A memorandum entitled 'Why & Bigh Stendaxd, Private College for Psrlk
Forest?" was prepared, Though perhaps it did not zeflect exacily the cone
certed views of all wombers of the group, it was weflectiva of the temor of
discuzsions to dates Jto empheeis was cconcede. After pointing erthe increzg-
ing costs of chinipitg a higher cducatiom, the wemorandum listed advantages
the area could derdve from a local coliege. Among these wara:

= gtability end desirabllity as e resideptiasl area

- & steady payroll

- attraction of "high level, highly educated, discorning residents

- axtepsion of income power of pavrents with college-age children

The statement offered still gqther advantages to be derived. The colw
lege would "provide uitimately the base for a graduate school fram which
raesearch apd developmant work can provide for ‘spin-off! imdustries, as in
othar college communities,” It would, Ythyvough the meintenence of high entrance
standards, challenge the scademic standards of all arca primary and secondary

achoolu..“i

1A gingular berefit would be the improvement in commmity sldewalks the

college would engendor because of ite prohibition egainst studonts® ditividng
thair cdars to campus, & requirement that was eliminated from statements writtenm
later.
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Two other inclusions are worth poting. The opening lines of the
statement read: "Park Forest is ¢ middle-management commmity, whose resi-
dents nare without occees to Ivy League or aquivalent quality schools in the
crouded yesrs to come, except through wumusrval scholarships or income provisioa.”
And: 1t [the college}] will open the commmilty to the world, as the provider
of a prototype, provident college which controls its owm destiny, by the
vitality of rigorous operating rules." (italics theirs.) But such proto-
typic alemants as had been concelved to dete, were, as a year befora, still
eagentlaily cconcmic or organizationnil. ¥Few inpovative curziculer o phiio-
sophic concepts had been skoetched (except for a new type of library, which
will be mentioned shortly).

There is uo doubf that the proper milieu for innmovation was held to

" be the smnll, private collcge. To o man, the wmesbers of the group scemed to

hold that:

The small college can dare to be different; with the simplified

organization aud with limited offerings it can engage in csmpus-

wide plagning apd thinking more readily then can e large institu-

tinon, It can be flexibie encush to vary its programs to meet the

neads of the students with whom {t is working.l

About this time, conaidershle atteption was dirocted towurds g library

for the college. The concept of a micro-library was most apperiing; here, it
wag felt, was a real area for Ampovative planning. For the paxt seweral years,

much attention was divected to inwveatigeting the possibilities inhercnt in

p11an 0. Peinster, “Contributions of the Small College,” Scheol and

BSoclety, XV (October 20, 1962), 342,
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this corcopt of informetion access, storage and m¢.1

Puring early 1959, discussicons were cxpanded to include 2 maber of
comenity leadergt goveral willage trustees2, sod the President aed former
presidonts of the Village Board, In eddition, selected longtime residemts of
Park Forest aml neighboring commnities were contacted and asked to react to
the sroposzl for founding a college. Response was favorable, scnotimes
e:icited_gz At this timz, no oxtensive luvolvament of nagbers outside tha
group uwas sought; but the reactions frahn selected pereons in the arvea cone
£irmad the group's conviction as to the feasibility of the ventuxe.

In the summer of 1959, an gppointment was wade to discuss tha magter
with one of the founders of American Comgmmity Builders (ACB), developers of
the villagz of Pork Forest. The group met with him on a Saturday morning,
and he was briafed on the planning and activities that had tramepired Lo dote,
The developer recommesdad that "we split some suggested wothods of individual
finencing from the college idea proper,'~-that {s, peparate thba arass of
finauce end purpose or aims.” FPossible locations were discussed. The developer
suggested that the group look over a wogded site owned by ACB apnd that thay
report thelr irpressions of its suitabllity 23 a posgible carpus.

l'me group was not vholly convinced of the feasibility of such & iibrary,
however. Sume mevbers felt this wus too radical a departure; others feit it a
premature concentration of effort, that other research seeded doing more

impediately. 7This area of interest became the claim lergely of one menber,
although h2 was encouraged and, to & degree, assieted by saveral cthors.

zﬂt thie stage, 1t would be difficuit to raise pegetive response Lo
such a propositiom, later support, however, 1s snother thing,

3&1 gecount of the masting written later by the secretary of the group.
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uith the assistance of an cugincar~geologist, the group examined the
acreage, situated on @ border of the village, and deemed 4¢ well suited. A
reply was wailed to the developer requesting that che land be set aside from
sale and held ag a potontial gift, pending the organization of o community
support drive, the grenting of a charvter, fund ralsing, foupdetion and donor
attentfon, orgasization of a iibrary program, amd other preliminary steps.
Tha mesher of ACB "told us that if wa would do these thinge, he would help un
acquirve the lanﬂ."l

Duzing the f£a8ll and winter of 1959, discugsions were axtended to
include selected individuals and groups, both within and outasids Perk Forast.
Chicagn and local newspapers were iunformed of the proposal to ralse a college.z
Some publicity was givan by the press. The president of the village trustess
assignod 2 mawher, a lowal attorney, to sct ze “assisting ropresentativa" to
tha group, Within a ghoxt time, he became an active morber and ultimately a
trustes. Hig membership provided a badly-teeded legal talent for £uture
actions, and for advice.

A contact was made late in 1959 with the Secretary for the Fumd for the
Advancemant of Bducation, who suggested that the group pet in touwch with the
executive secretary of the Associsted Colieges of the Midwest. {(Thip aosocia-

tiion wac receiving financial support fram the Ford Foundation.) The Secratary

tibig,

z?ark Forest hes a weekly paper, the Reporter, and a twice-uweskly, the
Stax. The lattex is isgued also in Chicago Heighte ond Homewood as the Stax
of theac areas. Haesential differonces are in masthead, commmity news

emphasis, and ads,



for the Pund paid that he would try to spend sxe time with the group the fol-
lowing yoer.

The euzecutive secretary of the Associsted Colleges of the Midwest
roacelved nenbore of the proup and was encouraging of theilr efforts, He dise
played partisuler interest in the proposed micro~library, saylng that it might
pogsess interchanpe possibilitics with member colleges of his associations

Other conteocts were wadesswith school groups, the State Corpovation
Commalzzion, and the State Superintendent of Inntruction’s offige. From the
gtate officialpg, it wvas determined thes the grouwp was vet f£ar yvemoved fron
aligibilivy for o charier,

1860

During this yesr, several changee in group mewdevship tosk place,
The physicist moved west to run & govermment reactor, amd the adminlstratoz
became hoad of a metropolitan Chicago ﬁospi.tal and had te cease his work ia
behalf of the college. Early in the year, the sttorney assiguad by the
villags board to assist with the plomndng became quite gctive in the efforte-
and eventually a trustee, as has been menticpad. Toward mid-year, anothber
village resident, 4 producey of language feaching £1ims, joined tha ranks
and, tog, eventunlly becames a trustes. Mceonwhile, the wmagional clection had
resulted in the ramoval to the East of the comtact with ACB, who had accepted
a position in the new adminietration; in hie plece another contact later had

to be catablished.®

1

Por exgmpla, one of the area residents referred to eventually becama chalrman
of the trustees.

As woewbeors betome hey fo tho effort they are digcussed more completely.
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Ty mowr, thy prowp hed Jesigoated {teolf the YFark Foreal Highor Zduca-
tiom Study Grosy' =pd Lind chopen wp 127 coptinuing zecretary ond coordinator
the mamter o had avboitied the propural ¢o Xdes Qiindce fa 1958. In Aperdl
of 1960, ths pecretavy deafted u letier to othey growp weabess, with coples
going o the village Presidens, tho interested merbers of ACE, ard the
Secyatary for the Fund for the Advsucement of Education. %he lotter described
a tarss-pard reguest that might be made fo tlo Fund. m_@ the raquest yas
not mar, ite conterds indioate the vevge of petential dpvolvem:nta 2ad
projectn the group ot one tins or snotber bad considered to doto. Certain
change in cophesis fepm preceding yearo L8 seon.

Part 1 comcernnd a prani for a sty for a protobtype school :?ar
Park Foceet, the lessops of which wight well Lo aspplicable élﬂcwhera ig this
couptry.” Amoog qualities Listed for the school were (1) its fiscal viebiliv,
atuddint fors would pay all costo, (2) itr fuil-geale operation from the
begionfagee3,600 strdents, 150 fuculiy wewbevs, {3} Lts urilimarion of the
“Duteh Mierofiche Systaw of library eccuwsulation,” ubhich wonld, it was otated,
cut ordinory library structural ond ecquisiticn coois 90 per cent, and (4) its
applicotior (after study) Yof the voricus types of teaching machines, for
rote megory, iogical systeme, testing and lsongiege.® Other related topies
completed Part L.

Fart II was €0 be & request for assiatance which "will fawvolve wrioun
socinlinivg systens amorg schools,” including feasibllity otudies of such
posentisl arvengomaats on & netionel scale, but with the ¢ollege buing plonmed
o3 a peedible focua, S (1) collcpe-tas.her trainiag Imetitutes, (23 extopsion

of Library Intevchanges and veplicating eyetems smeng imstttutdons, (3) Yan
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arts and eestheties interchange emong wuscums and gchoola,” and (4) an
cxpandad systom of teacher interchange betueen America and other coumtries.
The third part of the request deall with ¢ study to determine better wmeans
of f£iscal support of collegoes.

The extent of the tentative request indicated clearly that re-exami-
nation and cvaluation were In order by the group. Not all members, as might
be axpected, were in agreemont with cach suggeated proposal. In its entirety,
the request outlined a number of projects which, though individually £avored
by one or more members or aven by the cutire group, colloctively scemod wall
beyond the capzeity of amy single cxisting imetitution, much less one yet
wnfounded. It appeared thet the urge to be ipnovative and creative had
produced an almost wmlimited design for action and investigation. Clearly
soma apeccificatlion of limits was needed, ifmits which would be feesiblo of
attaippent, yof: vhich would allow for desirced objectives to be accomplished.
Moreover, the objectives noeded more specification so that they could sarve
as a guide towards synthogizing the ideas and expectations the group had
derived from readings, discussfons, cxperiences, wighes, and from plans
alrecady medas

Thus the tontative letter of requast drafted by the sccrctory of the
"Park Forcst Higher Bducation Study Group" served the wmintended function

of providing an sverview of the extent to which various possible projects
had been discuseed, and it demongtrated the need for detarmining realistic

limits for the cffort and for supplying o gulding raticnale. It smp oot

devaleoped into @8 formal proposal and thus did ot accomplish its projactad

purpose.,
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At on Avgust 11, 1960, meeticg of Idea Clinie, 8 written suggestion
proposing @ basic aim for the college was pubmitted by another membor of the
spomsoeing group. Degcribed as s “curricular idea," it poced the question:
"Why not educate to improve a porsomfs ability to live a full and useful
13fe?" The teut ozplained that *slthough that way sound tywite, over-simplified,
nop-innovating, it 1s baged on the Socratic injunction: lmowr thysolf. It
meraly implica playing out this a bit further than most."

Ensctment of the suggested "curriculum idea” would include o core
course ‘based on man 88 we know hiv® with content ranging throvgh the gosial
sciences, acsthetics, ethics, nutrition amd physical educotion. After this
core study would come specializacion, Tutoris) study throughout all coursas
would be empbasized. Also suggested were "weekly or bi-weckly "fntegretive’
locturae for all sttdents and faculty . . . possibly including the public,
to « + « Which would feature faculty and guests rielating thelr specialtics
to this broader orientatior."” The descriptive zubric suggasted for asuch a
curriculum was "Humen Humauities,."

This vwriculer presentation was appareptly the fivst written state-
wenat ghout the academle gosls amd curwiculaw offeringz of the coliega. Before,
guch phrases as “an Ivy Leagu school' or "a colleps 1ike Gorleton or Cherlin”
had been intended to suggest both the aims and course -@mm to he followed,

The members 0f the group were respoasive to the etalewment, Iwplicit dn it
was tha vietr held by the group that "the mmall college will be one of the best

places left in ouwr overvadjusted, over- organired society vherme & wan adn deal

vith poople md ideas,

lh1¢red T. 411, The Smell Gollese Mests the Challespe (New York: McGrawe

Hill Book Compeny, Yec., 1959), p. %4,
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During 1960, tho group became zequainted with a profeseor of
srchitecture assoclated with the Chicage Art Institute. He displayed inter~
est in the project gnd suggested that a good way of crystalliszing some of
the ideas thus far advanced would be to create a tentative modol of the pro-
posed campus and its etructures. This was consideored but defexred for the tiwe
being. HMove discussiom énd investipation were needed.

Moamaeblle, several members had bepgun mehiog talke to gorvice and
church groupe. In addiziom, the secretary of che grouvp fnformelly diccuesed
possibllitias of support with representatives of the Rresge, Kellogg, Ford,
Sears, and Filald foumdaticnme.

To achleve a8 quasi-legal statue, it sma proposed that a ‘mot-fore
profit! corporation “to investigate the possibilities for a college" be estab-
iighed. In late November, 1960, thie wns doenz, The f£ive incorporatore imclude
ad the seeratary of the group, two other mewbers whose associstion with the
effort stemmed f£rom Idea Clinic, & private utility commwmify relatioas execu-
tive who had for nearly two yeare beon am active participant, zud the attormey.

Stemary

Stonmdng £rom the womborship of Ides Clintce, o mumber of indlviduala

formed vhat came to be called the "Park Forest Bigher Bducation Study Group.

Their purpose was to explore the feasibility of croeting 4 new and imnsvative
coﬂ.ege £o serve cextain perceived higher educetiomal needs of Chicsge's South

Suburban commmity, an ares devoid of eny tut two~year colleges. Im 1960, the
group, convinced of both the desirability and feasibility of fowsiing o now
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institution, dncorporated in order to assunc a legal identity and as a formal
declaration of their intention.

Generaily, those who comprised the group felt that the curricula of
present institutions was cut of atep with the demanda of the times apd that
guch curricula 11l equipped the average collepe graduate to fece with umder-
astanding a complex and fagstechanging socloty, much laes to wmderstand the
nature and significance of the sociel and technical change. The swall private
college, the group belicved, offered the best opportunity for the kind of
1iberal ond liberalising education go badly needad. Further, wombers of the
group held that necessary iuncrease ia hipher education facilities shouid
incluwde a significant mumber of private colleges to cownterbalance current
exphasis on public institutions. ‘

Todividual motives for becoaing involved in the effort were varied.
Oue momber sald that he “was tired of working at the PIA level." Another saw
the attempt to form a now college, one that might provide a model for other
suburban areas, ag Yexciting, more intercsting and challenging than other
commmity efforts 1've bean invoived in." B5till enother expressed his motiva~
tion as springing in part from & desire "“to see vheother middle-clase types
1ike us could do such a job.”

Informal structure characi:erizéd group activities at first, especially
after several members of Idea Clinic began meeting apart from regular Climic
seosions. Towards the end of the second year, early 1959, discussions were
held more regularly end a format of morts came to be follwmwed. But 41f formal
groups arc signifind by working towards stated emds through rules and organiza-
tfonal relationships and iaformal groups by'other criteria, the pgroup was,
during 1957-1960, characteristically informal.
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Durigg this pariod, said one mopber, "we would hash things over as
we rode the train to town and much of the discussion and planning was conducted
over the tracks of the X1llinois Contral,” 8uid agother, " . and I ate
lunch togathor aad talked college, not shop." Another wember said that such
meatings a3 were held were “suppoocdly directors' meetings-~but more really
wers discuselops. No stend-yp statewments were davalopad tha £iret eouple of
years. » » » What was peeded vas more quegstioning than was wade of statemento
and notions that too often ﬁem: tnchallenged. "

Many featuras and operational procedures were discussed that would
make a new college both tmlque amd potentially prototypic. For the most purt,
however, these concerned physical or economic zspects of an institution. The
desire to be funovative led to wholessle suggestions, the oxtent of which, if
implemented, would have challenged the capsbility of several operational
fnstitutions let alone oue whose outlines had oaly bagun to ba sketched.
Specification of aims amd objectives not expansion of them became an obvipus
need towards the end of the periecd 1957-1960.

By the cleose of 1960, no definitive stetanent of aims and purposes had
been formed. General agreegent ne doubt would have been accorded such a
statement as:

it [the purpose of liberal arts] is to awaken and develop the intel-
lectual and spiritual powers in the individual before he caters upon
higd chosen career, so that he way bring to that career the greatest

possible aggats of iantelligeuce, resourcefulness, judgment, and
chavacter 1

Yhitney A. Griswold, Liberal Bducation and the Democratic Jdeal (New

Haven: Yale University Press, 1959), p. 13,
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But this is less than a rationale upon which to base a curriculum, chpose
objectives, and frame a credo for the catalogus to state, Concensus was that
the college would rescmble an “"Ivy Rasgue” schoole It would meke use of the
latest developments in scientific appronches to learning but retain the warmih
of faculty-student gssociation possibla in o small but well-supported institu-
tion,

As discuseions progressed, foundstiomswere contacted informally
regarding possible support; reactions of officials were polits and encowraging,
but evidence of more progress was asked before active support might be con-
siderad. Certain local civic agencice apd o numbexr of chuxch and service
groups were informed of the cffort and their backing requested. Their
response essentislly was favorable, at least fn terms of the gemaral goal:
building 2 new collage to-serve the arez. One member of the group, speaking
in 1964, said to the present writar that "in the beginning there was a quite
conscious attempt at restraint,“--as regarded involvimg the commmity at large.
It might well have been profitsble, however, for the group, eapecially after
the first two years of discussion, to include a wider saguent of suburban
weobership in their plamning, at least to the extent of “sounding out® ideas
end plans, Had this been dona, and especinlly 1if & uyober of college planners
snd adpinistrators hed heen contacted regularly, av eariier and more precise
outline of aims and poteﬁt:l.al procedures might have been evolved,.

Except for the limitations of time (a problem f£aced by all volwmteer
groups) and no previous experience In such a venture smong the group, mo other
limitations than tha lack of a crystallirved set of objectives were encountered
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during 1957~1960. Funds as yet were pot a real problem and no gpacific agsets
had beer noaded--though In point of fact, a stap towards: adquiring sm eventual
gite bad been taken. The pericd fs appropriately described as & time of
comcaption and explaration.
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CHAPTER IV

PROVISIONAL INCORPIRATION AND SUBSEQUENT
DRVELORMEIS (1961 ~ 1962)

1361

The declsfon to incorporate hed resulted, fn late 1960, in formetion
of the "Provisional Park Forest Collcege Corporatiom.'” The five incorporators
all had been members of the “Park Forest Higher Educetion Study Group." Three
of the five incorporators also had been amopg the initisl discussion group
formed from the mewberghip of Idea Clinic; the other two had joined the
affort after the earliaost discussions but had been members of tho study
group. Thus a majority of the incorporators had been involved in the effort
to found a3 mew college continucusly since 1957.

Blected president of the corporation was the consulting ecopomist, who
had served as secretary of the study group, and who was ope of the three
incorporatore with contintous service. Iike him, the two vice~-presidents, a
professional writer, and a director of systems and research, had been iavolved
gince the bagiming. Blected tregpurer and vice-president was a pudlic
relations executive who had bacome an ective participent in the effort, The
attorney vho had been appointed in 1959 by the chalrman of the Park Forast
village trustees to aselst in the effort amd who hed since become very involved

was elected secretary. All officers were directors.
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Article I of the cextificate of ingorporatiom stated the purpose of
the now entity: "to imvestigate and study the nesd for an institution of
bigher education’ in the South Suburban Comumity of Chicsgo.® The home of
one ©f the jacorporators served ag the offigial hoadquarters and here meaetings
were held until the directors wers abls to cdtain an office sometime later.
By now, tho proposed college commonly was identified as Park Foreat College,
both in speech and in writing.” Oug of the £irst agreements to be reached by
the board of directors was that mo dircctor would accept a paid position with
tha aschool., This asswrance wasg felt nacessary for soliciting future support.

Doring 1961, intonsified effort to reach the public was mede. Divec-
tors of the corporation increased thelr comtasts with local and rogional ser-
vice clubs and sought opportunitiass to prasent their esse to other oxganiza-
tions. Expressions of interest from different groups were solicited; this
regulted in letters of endorsement anmd, now and again, in cash donetioms of
mdest anoimts, The mmber of supporters inoveesed steadily. Such operating
expanses as there ware continued to bo borme largely by the direcctors them-
gelves, By now (1961), comtributions of the spomsoring group, if translated
from time, effort, and materials into dollars, would have totaled in the
thousends~-a recegsary factor during the early existence of wost volunteer
efforl:s.s

’*n;a ansbling legislation was the "Ganeral Not For Prwofit Coxporation
Act of the State of Illinoig." The Act prescribes as officers of such a corpora-
tion the following: president, one or mora vice-prasidents, treasurer, sccretary,
and others as nceded. The board of directors recommends additional dixectors,
who may or may not be the original Incorporators. Directors mmst mumber £ive
and not exceed twenty-fowr. Simflar leglslation &3 foumnd in most other atates.

270 1962, this became tho officlal nawme.

3A significent contribution was made also by the dircctors’ wives, who
spent wany hours in typing, phoning, filing, and other nccessary tasks,
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Public appearencea comfirmed the necessity for catablishing morve
specifically the intended mature, objectives, and physical charactoristics
of the college. In wmaking public addrosses, directers would accemt what thoy
felt to be sigaificant aspects of the proposed college 4nd what, im order,
they folt woere the pressing requirements. Upon comparing notes, dirsctors
sometines found that thedir accents on differeonmt aspects end their statoments
concerning priorities differed. Thias was the result of two conditions: a
lack of continual commmication among directors (due to the part-time, volune
teer nature of the group) and the continuing shaping, through discussion and
plenning, of the aims end organization of Park Forest College.

Working papers of the poriod late 1960 and early 1951 disclose efforts
mede by tha directore to state more fully the desired purposes, programs, and
features of the college. Twe such papers jindicate the areas of greatest atten-
tion and the extent to which detalled planning had progressed by early 1961.%
The £irst paper bore the title "Outline Revislon, Pavk Forast College Presenta-
tion," Il:s tOpi.c eontem:s :lncluded'

“’.!.‘ho present organ:l.zation" (tha spoasors),

“The propram of establishment" (promotion and f£inamce),
Salection of prasident « « « and departmant heads,"

especially after, say, 1959, when the tempo and extent of the effort increased

lﬁy nide19€0, it will be recallied from Chapter IIL, certain suggestions
about the type of college desired and the pessible curriculum had beem advanced;
these provided the basis for the statements now advanceds Tha current state-
ments, however, include more detail than the earlier suggestiond.
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"The design of ths campus and its structures,"

Y"Resclution of the library and study space problem,"

"Architectural parsmoters,”

"The site and {tg copsiderations-,”

"Sources of funds',”

"Hhat {8 raquirad fmmadiately."
From these topic herdinga, it can be geen that some organization of tasks into
categoxrics was taking place. Also, the last topic indicates that recognition
had been made of the necessity for scparating immediate meeda from thoge that
were of longerange importance.

A wore detailed stetement appeared ebout this same time, Entitled
"The Genordl Concept of Park Forast College,” this summry of assusptiocus,
plans, and intentions expressed pretty much the concensus of thae Bpomors-l'
In asbbreviated form and vearranged into categories, there follow the easential

points of the "prospectus,” as it was called.

Nature of tha School
Park Forest College was to be a day college. It was epvisioned as a
“oure iiberal arts imetitution cquivalent to such 4~year colleges as Lawrence,
Oberlin, Kenyon, Corleton and Bartmouth." HNone-denominatiomal, the collage was
to be "a commmity enterprised private school growing out of sensed noeds of
a reasonably homogencous commmity of professional people . « . commnrcial

executives, sales people . . o scleatists.”

_ISUBh atatements, both early and later, commonly were propared by one
or two of the gponsors. While reflective of tha group's feselinps, such state-
ments therafore probably contain cmphases othexr members might not have made.
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Organization and Curriculum

Thrac trimegters of 16 weeks each tould be scheduled. Extensive use
of '"mew techmiques and devices" to pxomote lemrning would be amployed along
with much emphesis on dialogues, discussion, dempnstyrations, and seminars,
Much participation and an interdisciplinery epproach would be demanded,

S8tudy carrels and access to unused classrooms and lobs would prompt
students iato wise use of their spare time. No provision for social activities
was contemplated other than those offered by a studemt lowunge.

Faculty and Studonts

A 20:1 student to faculty ratio was projected. Facuylty would be
salected against the "highest standards and ssleries for teachers of any
aschool in the country." The college would be co-aducetional and "noa~discrim-
:l.nat!.ns."]' Able studentz from Scuth Suburban commmitiecs would commute to the

college, Soma, though would come f£rom afar and board in the ecommmity.

Financing

Tuition was to provide total support of the college and was estimated
at from $1,200 to $1,500 per student year. Of this tuition, 65 to 75 pex
cent would go toward faculty salaries. The remainder would wunderurite all

other cxzpenscs and opezations.z

I‘A significant atatemsnt comsidering the pravalence of Negrores in
several near-by commmitices znd the relative absence of them in Park Fovest.

Zuera, as in other sections, the Influenca of the medels proposed in
wgg%m_t_g is evident. Sce: Beardsley Ruml, Memo to A College
Irustes (New York: McCraw-Hill Book Compuny, 1959).
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Genuzal

Bo provigion for housing and meals was considered. Thepe involvemants
vare not ssen as activity central to the aducational operation. If they became
neaded, they would be arranged for on a specisl, asalf-supporting basis, prob-
ably through contracts.

Ripgorous attention to costs would pravail at every step in plamning and
design. The achool, it wag agread, should serve ag a natfional prototype for
future private cmmtfy colleges in middle-class areas=~i.a., suburbs,

Throughout 1961, the activities of the group were relayed to the mewber
of American Community Builders (the developers of Park Forest) who had left
the village to accept a position in Waghinpton with the uew administration.
From him was received encouragement that land would be available uhen the time
for its use was at hend.

The president of the board of directors made severgl trips to the
Bagr Coast to waintain contact with officials of foundations. From then was
received ancouragement that they would entertain propesals for a prototype
college when the group had received a charter, land title, and a2 federal tax-
exemption certificate.

To promote local interest and to produce somothing substantive, it was
decided to construct a physical model of the cempus, to crystallize the plans

to date and to maka more tangible, less comceptual, certain datails. Discus-
sion was renewed with the architect who had contactad the group the previous

year, Even though mo formal agreament concarning a site had been resched, a
detailed contowr wap of the proposed locatiom was cogpletads. Using this, tha
architect agreed to provide, with the assistance of some of his advanced design
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atudents, a terrain model ami scaled three-dimcusiopal designs of the struge
tures the college might inglude.

The board of directors purchaged the mecessary materials for the projest.
Agroement was reached that the architect would work on speculation (of later
payment) without obligation by the directors wuntil a charter was obtaiped;
thereafter, he would sign a formal apreement for additiomal work. Conaidevable
latitude was given the architect whose previous work showed him sultskly
qualified for innovative desipn. 4As a guide, he was fandliarigzed with the
plamning accomplished to date.

The group of incorporators remained intect ‘througbout 1%61. During
the year, however, a nuuber of addiéional persens becewe activaly interested
in promoting the effort, and of these several aventually becade trusteds.

Among the most &ctive new supporters were the architect apd a Park Porest
attorney. Also during 1961, a substitution of contact was wads with AGB. The
mewber who bad moved Bast asked that another be contacted inm his stead. Accord~
ingly, the group diacuaged the siza apd other potentinml support with a vepre-

sentative of ACB who lived iu Park Foreat, and who later beceme s trustee.

1562

‘emgatRA

Towards late February 1962, a mcetiag was held with ACB in aa attempt
to reach more definite, agresment regardipg the site, The ACB contact, after
listening to a pumnary of progress to date, pointed out "that the matter ef the
land transactiom was perhaps premature becsuse we did wot have a charter o . .

to entablish a coi!ege.“l it vas emphesized by the spomsors that to acquire a

14 reousf written {n 1963 by ane of the trusteess
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charter it would be necessary to present agscurance of a caupus and ﬂtructureml
Agreement was rcached that a site would be sat aside for a pericd of six wmomths
in order to see what progfess the spomsors could make meaatige. The land would
i no casce be so0ld without forcwarning. %Zhe collepge Directors [them] not out
to show the site and the commmity of Park Forest to ap many prospective devors
end their representatives as possible."z The inten: was to gall both the site
and the idea of a “prototype,”

In early April, 1962, a representative from the Fund for the Adwances
ment of Bduweation ctme from New York to sce the commmity and the site apd
to discusse plans made 20 far Ly the directors. Yhe directors wers epcouraged
by the apparently favorable impreasion the raepresentative gaiuned of thelr
attempts to date and they felt hopeful that fimamcial aid might be obtained
from the Fund after wmora definite progress had beem made by them. 7This fmpres-
sion was containegd in a letter written efter the visit by the president of the
directors: "the prospect is good indeed, if we will show come purpose, strong
intention, and concarn,” OFf prime importance, then, became the interlocked
problems of obtaining & charter from the State of Illinois and a tax~cmeption

status from the Internal Revenue Service.

11‘he I1linois statutes provided that "no person or group of percons mey
establish and operate & post-secomdary educational ipstitutiom without cbtaining
a certificate of approval . . . 80 to do,” After £iling is mpde, the Superin-

téndent Instruction investd gates to be sure that, amongs other things:
gi Courses ofl};ered areggdcquate and proper,’ e ing

Adequate physieal plent aud facilitles are provided,

3) Staff members are adequately prepared for their assignments,
This gection of Illinois law wae strengthoned after World War II to insure that
improper schools, created to flesce retwrning GI's, did wot mushroom in the
state, Sce: Chapter 144, Secticms 122-25, Illinois Revisad Statwies, 1961.

2ihsd.
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Ia late May 1962, “Progress Report Number One' of the Park Forest
Provisiamal College Corporation was issued, This was sest to thooe persons
or organizatiogs (several dozem) who so far hed contributed time or monoy or
who had othoxwise displayed active interest. "Report Husber One" veviewed
recent devolopments, fncluding #hoe vieit of the representative from the Fund,
the getting aside of a8 possible site, and the conatxuction of a camrpus model.
The comcluding lipes asked for inercased commmity support: "We nead your help
if thie project is to go shend, There are many things which you can aspist us
with . . » these will mot pre-cupt ovenings or » » » purges.” The yeport also
referred to "a real 'Ivy League' Icouege for Park Forest."

On June 2, 1962, a meeting was held at the Park Forest Village Hall,
on a Saturday morning, A gereral invitatfion to attend was issued to all vho
hed helped in the offort, who were sympathetic towards it, or merely cwxious.
This was the first public mesting held, Attendance was encouraging; more
then £ifty perscns were present,

To begin the meeting, one of the directors reviewed the developments
to date. He 1isted the reasons that had brought together the group of sponsors
and described how eher group, over the years, had evolved into the preseat
provisional corporation. He vas followed by apother director who roportad on
the efforts to date in identifying and in scunding out possible gources of
financial assistance, A third director then "reported on the actions ofe
commmity owst taeke to win certain types of aasistanne-."l

At the meeting, displsy was made of cerxtain working papers and of photos

lugumary: Park Forest College Genoral Meating, Jume 8, 1962,
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of the modal under comstruction by the avchitect and his agsietants. (Thase
photos ware mada available for usc by the press.) It was amnounced that a
Chicags enginesring firm had agreed to print such propossals and prospectuces
a5 the direstors produced; additionally, the firm would provide cosputer time
for structural dosipgn and for progromming. Ths owmar of the £iym would gssist
ths directors in forming proposals to foundations for finspcial sssistance

in plemning and subsequent building.}

Nino committees ware amounced: (1) finsnce, (2) curriculum, (3) estatf,
(4) sdministration, (5) commmity relations, (6) public relations, (7) legal,
(8) correspondence, and (9) physical plgnt. Nemes of persons inteorested in
serving on one or more of these coumittess wera taken.

To raise peaded funde for "exponses praparstory to . . » publie
presentations,” those attonding the meeting were urged to contributo small
sume. Many did so and carmed the distinetion, "Henorary Alumi."”

Ten million dollars was stated ss the smownt needed overall. A discus-
aion of forme of financing and procedurs in developmant took place and the
incorporators indicated . .  that there wers [g_ig & variety of solutions
to tha task." These potential solutioms "included merhtﬁm grants, corpora~
tion grents and gifts, private gifta, pre=-paid tuition bonde, commmity bond
purchases,” It was pointed out that the reletively high tuition to be charged

—

11n 1962, the head of the f£irm becoma a trustee.

z"Smry » « o Meoting,"

21btd.
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would reduce the dsbt and atill] allow for mesting current costs apd for pro-
viding high faculty sdleriea.

A cost estimate called for: (1) Y300,000 oquave feot of imstyustional,
adnigiscrative, and atudy aspace at $20 par squire £oot"=«86,000,000 (well ovor
the pravions £5 por square foot cgtimate), (2) 352,000,000 for a "nev micro~
fiche library collection,” ond (3) §2,000,000 for Pworking capital.’t The
noeds for "immediate world! wese totalled at 91,425 and included puch expenses
o8 postage, site drflling and report, and travel for the architect.” Of even
groater imediate need; however, was "demonstration of commmity interest,
support apd £nvor..“3

Thwoughout the early months of 1962, wozk had progressed touards
coupletion of the drawings, and later, the model of the campus structures.

On June 2, &n oxhiibit of stwdent sletches and models was shown at the Chicago
Art Imstitute, where the architect!s clessas wore haeld, This exhibit fncorpo~
rated the architect's original dorign work. Afterwarda, the model was die-
played at the Park Forest Villags Hall. ZPowvard the end of summar 1962, & scale
wodel was displayed in the village's shopping center, and then in the village
1ibrary.

lﬂardly a detailed cost cstimate; instead, it was intended to suggest
total amounts by category.

2) wpreliminary Report on Site Conditions," prepared for the directors
in 1962, stated that "the accompanying prints show that aufficient availsble
space existe on the site for comstruction of several large school bulldings,
widely spaced amd pleasautly srrengeds A planting of willows alongeide the
creek and construction of foot brildges and paths could meke this gmong the
more enticing small campus sites in the United States.'

3“Sumry + » o Meating,"
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The model, including as it did meapy inpovations in desiga, provoked
considerable, and gonerally favorable, cevment, both an tha port of the public
and tha press. Savoral nows fsatures (dncluding phates) ip local and Chicago
papors ware devoted to it. Yhe model ftsal)f ues a threg-dimenaionnl ehotch,
It showed the collago centared arouad 0 ten-story, "library-study-structure,
vhoss top two floars would ko davotad to admindotration and whose ground floer
would sexve as a student lounge," Ihe second flodr wao to "serve as & Dutche
developed, booltless library, and the succeeding 6 floors as student study
niches or carels after the Euvopean libraxy styles* Also shown in scale was
a "multiple-use theatve awxd auditorium scating 1,200, and & » « + wmnastm.“l
Four 4=classroom teaching modules, cxpandable each into a single wmit due to
ooveable inner walls, comstituted the hasic imstructionnl areayw. ZEach meodule
would accommodate 180 students whan ita four romms were in uses

In may, the architect was invited to meet in NHew York with personnel
of the Educational Facilities lLaboratory (ForliFéundatigin). Discusaion was .
held concerning the design and che innovative festwroe of the proposed facilis
ties and the possible interest of EFL in helping with eaxly or later costs.
Talked centered on three components: the classroom unit, the library, and the
theatre~chapel~auditorium. This wes the first of several discussions held
with BFL during 1962. After one of the wmeetings, the architect wrote the

directors that EFL, though intarested, cxpressed councarn over sources of supe
port for the college. Where was the money to come from? The architect urote

further that he had raplicd that “this was being given careful study” end would

1A nevs release dsted July 11, 1962, and sent to local and metropoli~

tan papers by the directore.
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be covered la 2 forthcoming “praposal to EFL asking Epr cert:dic plapndng and
construction cupporta“l

In Saptaenber 1962, & representaizive of EPL came to Park Forast to logk
over the village and the site and to .assoes chances Zor the vemtura's success,
A loenl businsasman and the presidont of tho directors met him in Chicage and
ip the busincoaman's halfcoptor £losw him to Parxk Yorest, providing en routa
an aarisl tour of the proposed site. Iater tho EFL representative met with
other directors and several comminity lesdexs, from both Park Forest ond
neighboring ccmponents, for discuosion, DBefora he left, the representative
told the group that when a charter had beas received by them and coxtain
other steps accawplished, BFL would bs latorested in consideving proposcls.

On Septembar 26, 1962, application wae made to the State of Illincla
to establish and operate a poste-sacondary institution, On Octobar 18, the
directors wore Invited dy the State Suporintendent of Educatfon to make s
presentation to a pangl of officlals, This weo to be a hearing on the request,
which had included nonz of the evidences requkmz At thelearing "we made the
point that the law was sc written that no college could aver be set vpon a
private basis egaie in Illfnols,™

!'l.et::er by the architect o the president of the directcrs, July 3,
1962, For rcasons to be explained the proposal mentionad was not fortheoming
as lemia

ZSee footnote 1, page 85.

31-‘::@ an aceoumt of the hearing written by the president of the

dirvectors.
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No eolution, saild the directors, but to provide them with g charter,
on gobd faith only, was feasible. Strougly cmphasized was that the spirit
of the law was bolng voided by the regulations of the law.

Apparently the delaegation wes persudsivae; fowur daya aftexr the heaving,
a representative from the Suparintendmnt'’s offico visited Pexk Foras:. The
repragentative wvag taken to the contget momher of A0H, who aoted as host dur-
ing the vielt and vho described to the visitor tha situvational advautapes
oifered by the commmity. The proposed site was shown, newly decorated with
& “"Park Forest College™ sign. A concerted attempt wag madc by the diractors
to explain the feasibility, the viability, and the necessity of the project.
The repaentative returned the next day to Springfield to make his report and
recomnendation.

On Cctober 24, a month after the application had been submittod, the
State Superintendent of Public Imstruction granted the Provisional Corpozation
a poste-secondary institution charter. Explicitly, authority was granted "to
eetablish and operate & postesecondary oducationsl institution to be kumown
ae Park Forest College.” Further, "we see no conflict in your proposal and
any proposals for public junior college organisatimo“”

On October 30, application to tha State of Illimols to amend the arti~
cles of incorporation of the Provisiomal Corporation was made, A wonth later,

permission having been granted, the former corporation officislly beacame "Park
Forest College." A by-law change in the ordginal articles of ingorporation

transmuted directors into frusteos.

Ypettor by the State Superintendent, dated October 24, 1962,
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All imcorporators of the sarlier corporation autometically became
trustees; In turn, they added six additional trustees at the organizaticmal
meating of the new board. Elagted weve the architect, the engineor, the
member of ACB with whom the diréctors had beem working of late, a loesl atterney,
md two management ezecutives vho lived in the viliage and who werkad in
Chicagoy

The president of the Provieional Corporation nesigned aud becsmn
temporary chairmon of the board of trustees. Cowmittens sere re-constituted
and cxpanded,

Immadiate needs were enumerated by the chalrpap., First was wore money
for operating expenses. Seccond, an office and a pecretary were requiraed.
Third, a tax exemption certificate (so gifts could be received) vas needed,
Fourth, a "ititle to the land, & clear title, was necessarys Last wag the drafte
ing of formal proposels. to foundations,

Cn November 9, 1962, a tox cxemption request was f£iled with the
Internal Revenue Sexrvice and, simultancously, notification of this motion was
sent to both Illinois scnators and to the Congressmau represastlag the district
which includes Park Forest. Omn Decenber 12, a federal tax exemption cortifi-
cate was granted by IRS. The cirecularity of no certificate-»no charter and
vice-versa was at an end, Now, with a legsl base establishad from which to
proceed, a standard agreement wasz signed with the srchiteet, who, to avold
possible conflict of fntereats, resigned as & trustee.

-

lm.ne cummlittees vesulted: (1) admindstration, (2) commmity zelaticms,
(3) correspondemce, (4) curriculum, (5) faculty, (6) finamce, (7) legal, (B)
physical plant, (9) public relations. Five weze headed by trusteps, four, by
volunteers.,
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Mesmdhile, addresses by vardous tyustees were boing wmade to eiviec and
service groups. Avidences of support were growing; asslstance of ome kind
and epother, wore often than not of volunlesr help, was offered apd accepked
weadilys

Newo coverage during 1962 was quite extensive. Local pupers natwwally
paid more athention to ithe attempt then did wetropoliton papevs, but both
group Iacluded o ounl:er of grticles in voricws issues. As 1llustrabive hoth
of the coverage provided and of the contents of this coversge, thars follow
sample excerpts from a mmber of stories which appeared during the second balf
of 1862,

“College for South Stburbiz® (Parxk Forgst Star, July 15, 1962) Prospects
ave » » » increagingly bright for the addition of at least ¢me fowr-
year college to the South Suburban ares . » « « ZFroponents of a Fork
Forest college « « -« gre far mone enthusiastic now tham . » « & year agoe
over the possibility of achleving theivr goal of e college with awphasis
on top-grade education,

“planpers Draw Up Righ Standards ip Designing College in Paxk Forest!
(Chicapo Sunday Tribune, July 15, 1962) _
An artist's model [pictured) of a proposed 10-million~dollar liberal
arts college to serve Will and mouth Cook Couatles will be plaved ¢m
Pllblic di&plﬂy. P

The proposed college would be unusual « . o in that it would have
one of the largest librarics in the world, yet few books [micro-libraryl;
an wvausunlly high sslary ravge o . o $30,000 to $35,0060; and a six~day
wegk, ll-menth acedemic schedule,

The idea of the coliege 1o to cconmcmize on comstruction so thet most
of the tuition would go into tesching: » - «

"FPinds Coucept of College Protty Indeed" {editorinl, The Poxl Forest
Star, July 15, 1962) N
The concept of a college in Park Forcat £s a pretty one indeed; avd when
the plan for the college imcludes as momy revolutionsry features ag does
the one recently published in thia neuspaper, the prospect is Furthex

swactened. For these are no fly-by-night Idealists ., . « pragoting this
ventura, but an entively remarkebls growp of ludividusis whose undoubted
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idealism i towpered with the echex facts of life, imcluding such
sordid matters as firance and public Bupport.

Actunlly; the projeet would furnish for the village of Park
Forest a stabllizing factor which is cme of its great meeds,

The infusicn into the village of a faculty apd a student body of
the sort contezplatad » . » way supply some of the dynamism now lack-
ing, This could got belp but tv do gopd, and might even sucezed in
making Park Forast the significant dot on the map which it ence
promiged £ be.

‘There is something that Park Forestexs and south subwrbamites
con do. IS a thouwsand families ip the orves would dndicate theix.
support by even a tolen subscription of & doller to §25, it would
indicate tht typa of commmicy participaticn which would encourage
lange foundatiom, alresdy deeply interested, to provecd with anabling
funda .

ew Park Forest Gollege Will Openm in Fall of 1965% {(Chicagn Daily
Hews, October 26, 1962)

A wov $10,000,000 collage » + » will open its dogre in the fall of
1965 « « « »

A certificate of feasibility wae given the {rusteas Thursday by
+ o + LEhe] state school superintendeuta » « o A charter is expescted
BOflle « » »

A phortage of college facilities for the esouth suburban ares,
combined with a high demepd for eollege edupation thers, promptad
the move to fomm the new scheols A firsteyear anrollmant of 500 is
projected, with a student body of 3,000 plamed.

"Unusuel College for Purk Fovest? (Chicapo Amexican, Wovember 1, 1962)
The econcmdes ove expected to reduce constyuction cost Lo aboud
$2,000 2 studeot €rom the usuval $16,000 to $15,000. 5 . »

Tultion is to bhe §1,500 for a 3J-somester year and is expesnted to
pay a1l the cost of faculty sularies, with a thirvd left for othex

purposce.

"Fublic Hearing on College Set Friday at Rich Bast" (hemdline, Zhe
Park Forest Star, Decewber 13, 1962) '
dn exciting plan for avnique $10 million, four yeasr liberal arts
college » . o will be unveiled Friday at § p.n. dn the Rich Bast
[Park Poreat] high achool cafetoria.

The public hearing, called by officlals of the college corpova-
tion which bas been chartered by the state and granted tax exempt
tax [sic] status by the federal govermeent, is depigoed to drum up
public enthueiasm for the plan which already hes captured the
imagination of hundreds of aree vepidents who are working to mbke 4iC
a raality,

& private institution, requiring me tex fumds for support, sponsors
expect to finemce construction with gramta frowm foundations, busincsscs
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and judividuals. A& ausber of major denors are reported intevested
in helping to establish the prototype schools ¢ « o

Az the plep 45 pov viswolized, funds will be copeentrated on
edvcation and axpenditures for such items as student housing l2ft o
private industry. Also proposed ane . « . elimimetion of a lorge
seale athletic PTogxamsy e o

The nows acgounts, among theivy verious topice, inmelude mantiou of
nearly all the proposed features of the cpllegs--as envisioned by the spon-
gors in late 1962. It should be noted that the emphasie fsatill on the
economic and operationsl aspects of tha propossd institution. Little fa gaid
ghout aims or curricular goals; nor do the mews acgoumts (Including those ast
cited), especially editorials, raise questions sbout such aims and goals,
Apparently “"libercl arts" sufficed, both for the sponsors and other intereated
parties and supporters, o suggest acceptablo aims and objectives without nuch
additional elaboration,

One other point should bewoted. As indicated by the news covorage
just cited, a2 high degree of optimism, in fact nearly certaiaty, chout
succass of the venture was shared among most of the directors (and many othex
interested porscus end organizatiors). This stemmed from the granting of a
charter and & tox exeyption statusy from indications of communiey recsptive-
vegs of the proposal for a mew insticution of the type projected, and from
the expectation of quick snd congiderable support from beoth the comwmity and
foundations. This optimism is showm in the designation of late 1965 as the

targat date for the opening of Park Forest Col}.agez.z

l’ﬂm pblic weeting is discussed later in this chapter.

e of the quoted cited frem the article in the Chicapo Deilv Mews
shows a change in plans from eariicr years. Instead of begimning with a
stuient body of 3,000, it had been determinaed by the directors thaz an enterw
ing class of 500 would be more fensible of attalmment; over several years,
enrolluent would be expanded to 3,000.
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The £izst substantial finprelal support coms douring 1962 chrough
arrvapzements mede with the Scuth Suburbau Barber Shop Quartet and Choral
Sénging group {n wonher grewp of SPERRGEA} to sponsor a deuefit performunue
foz the poopcsed eollege« The Veoncert," which was beld Decoaber 1 it the
auiicoriun of a neligbboriog suburban hiph school, drew a full houss: From
proseade of (lcket salen, $1,000 was set esids for a musiec geholership., One
trustea laker wrote that “this get of faich was the f£iwst + » » succeseful
cosmamility expresplon of awpm:m"l The ovening program resulted Lu o pond
deal of publicity (s musber of looal morcherts mede mention of the progyom
in their fegulay nouwspaper adverticementn), and quite probably & avbssantizl
mmer of area residents, vho before hed peid ifttle attention i the achivie
ties of the spousors, becsme move directly awsre of the effort to estgbiiok
a nxr coliage.

n Docomber 14, 1962, an opap weeting wag held is the auditeziun of
the local high school, Severail hoodred citissns frop both Paxk Forest und
voighboring conmundtiss atecuded. The crustens voviewed thelr plans for the
collepge apd lnvited questiona frop the audicmse. In addicion, the Lvuntess
wre ahie to aonounee chet recont dopsricep and grents In the soowt of
geveral thowende of dollars had hogu veceived. Bonors imcluded fadividuals,
gervice oluby, aod the Paxk Fovest Merchune's Asgocietiom. Ths lawpost
aingle amunt came from a Chicopd mevchendioing cxeoutive bknovn Sor hie suppoctk
of educationel propgyome aud whoe was 9B acquolotence of acveral of the zmaﬁe&mﬁ'

1&ppaxmt1y & departnstt of ousie wos o be Locluded dn the mow inobituoe
tion, althoush digeusalon comcerning such a department i mot found among the
vacovds this writer hns cxeminad.

2119 leror hecama a trustecs.
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As In the Jume; 1962, public meating, the audiencs wee fold ¢hat
communilty intercat and support were crucial o uvlitimste sucesse of the difort,.
Without substantiol evidence of community interest, fomdations and fndustrial
concerns would be reluctent to help. "The stromger our support hoere at homs,
the grezter our chances for help,” stated ous of the trusgeeael

Tnmadiato monetary needs ware seb at $100,000 for indtial srchitecluzal
ané struckural deslgn, site eagloecring, and basic land developmens, Nagded
also were funds for telling “"patlemwide the story of our project” and for

2
neceasary travel.

Swgwasy,

Towards the clese of 1960, there was formad the “Froviglemal Park
Porest College Corporatiom’; this provided the nucleus of wawborship fov the
later corporation, ®Park Fovest Goliege,” which came inteo being mear the opd
of 1962, The newer corporation included swmong its founders & wmajerity who
had been imvolved im the effort since its beﬁinaiug in 1957. This comtinmdty
of wembership is notsble when viewed epaingt the population tuswover i Pazk
¥orest, which has been, over the years, 20 per cent or greater anrmualiy.

During the period 1963-1962, there wav a substantial fancieace in the
aurber of active supportera of the attempt to found a coliegaz. Seversl of

these supporters became dirvectors and later trustesn.

‘:ll\lotea uged that evening by the trustee quoted,
2 . .
Ihid
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The increase in the nurber of supperters can be astomtod for by thige
factore. The f£ixot is the publicity the effort received from the presa.
Next, the public meetings hzid by the spousore drew sevexal hundred azen
regidents, many of whom provided support through cash dongtions, meaded skille,
or both., Taird, the directors during 1981 and 1962 actively xocrulted aspis-
tange f£rom members of the commun.ty whom they had identified &5 possessing
talents necessary for expanding operat-ons. In a letter writiten Qeteoker IS,
1962, to a prospective donor, the chairmsn of the trustees wne ghle o yrita
that “besides the . + . nuclous of about 19 men, there are wore than IS0
others who have participated with okill and funds . . . over the past year ov
two.” At the cloge of 1962, however, no fullestime aoployze had besn hived
and the trusteas found it necessary still ¢o do much of the routine work them-
gelves or to orgeniza and supexvise the wolunteexs who undartogk such tasks
as typing, filing, and so on.

The directors, trustees, and mout sctive volunteers who joined the
affort during 1961-1962 shared the wotives of the earliar sponsoras-that the
effort was worthwhile; that & now, inngvative, prototyplc college was nsedsd,

& private one; and that community lmprovement would result from a sweespsful

‘effort. They shared as well the dissatisfections with current hilgher sducarion

held by earlierx sponsors.l

1Thaae concluziono are based on discussions and interviews this writer

held with the persons refevred te during 1963~1864 and on stetements meds by
these persons in corvespondencs.
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Those who joined the effort during 1961-1962 offered fwo veasous for
becoming invoived not Btatad by the earlier supperters. One reason, commonly
advanced, was expressed, in the words of 23 pew directer, as follows: "I felt

that 1£ Fellows like could take time from their schedule to

work for somsthing this vorthuhile, so couid 1." Au element of comparigen

is evident here:; “competitive altrufsn” might be an appropriate term. Next,
geveral of those who Joined during 196119562 spoke of wantiug to bring to beax
on the effort their speclal talents. iheother these talemts were in enginecr-
ing, architecture, law, business or whatover, new supportars saw themselves
as posgsessing a necded capability.

Though several new supporters were from professicnal fields, nene was
from education. At the stage of progress of the effort during the pericd
being discussad, the presence of a college faculty memwber or two and of &
college administrator could bave provided a balance in trupsteos and practicing
expexts," whose exzperiepca and counecl might have been wost helpful. Some
contact, howevor, was had éuring 1561-1962 with faculty and staff mesbers of
different colleges through informal discussions and cozrespondence, particue
larly by the chalrman of the trusteea. In 1963 and 1964, as will be seen,
such contact was Increased considerably.

In the summary of Chapter I1I, it was noted that at the close of 1860

the sponsoring group was characterized in operation by informality, by a lack
of formal structure, rules and regulations. This comliition chonged sompwhat

during 1961~1962. Forration of the "Provisicnal Corporastion” imposed certcain

requirements. Minutes became necespary and f£inances had to be accounted for,
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These requirements became more defindts following the incorporation, in 1962,
of "Park Forest Collega." An increaged rasge of zetlvity 2und morxe perscanel
involved in the effort during 1961 amd 1962 also necascitated moye organiza-~
tion., Committees were formed snd begau to meet with soe vepularity:; thus,
edditional minutes were prepared., More indlrect-~o~that ls, less vig-a-vis,
commmication was demapded, and written reports fncyeased.

Still, the restricted number of key participauts, the lfmited tilme
available, frequent contact among directore and trustess-=these factors com-
tinued to promote informality. As yet, formal rolea were not evident except
for the neceasary titular positions demanded by the ch.srter.,l

During 1961-1962, the sponsors, through press raleases, progress
reports, apd public meetings, begen and meintained a definite effort to
inform the residents of the South Suburban ares of the intenticn to found a new
college. The commmity was ssked to support the atteupt through cash domations
snd voluatear asaistance. The press was coopevative and supportive of the
attewpt. No ground swell of commmity support rosulted, but a2 mmtbsr of
contributions vere made, dozens of voluntesrs were identificd and many called
on, and expressions of interest were forthecoming from not only Park Porest but

from a nuwber of individusls and groups in neighboring commmitics. Thare were

there was TS YEAE T BB S ERA ELER (BEVOTpl S atagn, ond ex-truntoes ho satd
thorough discossion would have resultad, they felt, fa better use of time and

resourcea. They also mentioned premature auncuncements of support and dates
for completion and opening of the coliege~~examples of "more hope than any-
thing" said oma. Ancther said "I think we were way prematuve in smmowuncing the
kind of library we would have. Move information was necessary. Something that
important needad much more exploration before a model was built and nows

releases sent out. Oyr urge £o be isnovative apd our desire to excite aticns
tion and support mow snd then raa away with us."”
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no significant protests raised sgainst the possibility of such a college as
wag being plonved. No formal survey was taken to sample South Suburban views
and possible suppert; but such was mot at the time deemed mecesszxy by the
sponsors~-nox were there sufficient funds for ap extensive survey hed ope been
desired.t

The criticism can be mede that contacts with other commmmities than
Park Forest were £00 limited., Few local groups im other commmitics were
approached to conduct support carpaigns within thefr aveas, But such criticism
is tempered by recognizing the dual limitations of time and resources and the
absence of a pormanent edministrative staff.

During 1961-1962, cstimates of n_ewded resources and of eventusl costs
were msde. Both short~ and long-range requirements were outlimed. Several
budgets were drawn up during the period and edjusted according to changieg
plape and time schedules. During 1957-1960, funds had posed not an immediate
problem but a future one; that future arrived during 1960-1%61, and increased
sctivity and tentative completion dates demanded funde for both curremt
expenses and planuning aad for capital expenditures. As much as $10,000,000
wap projected for the total cost of the new ¢ollega.

Comrunity appeals produced a nubar of reletively small dopations, and
from several comtributors more substantinl sums were recelved--enough totally

to continue the effort and to allow guerded optimism, but not emough to procoed

1The local press might have been utilized, however, for auch purposes
in view of its favorable weporting on the attempt.
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with all desired tasks and construction. Foundations were approached, and
cevitain officials subsequently visited Park Forest. The sponscre wevae hope=
£ul that from fczﬁdaciom, and from local and metropoliten iwduntriss, the
ma jor capital rosts would be fortheoming,

Perhaps the sponsors were too reliant, in their plamning, on a
limited mmber of sources, especially foundations, No systematic alternc-
tive plan for solicitation from individuale and business concerss within the
South Svburban community waé devined. No discussicas with profeusional
fund-ralsers were held, though inquiries from several f£irms were recelved.
Nor, during 1961-1962, did the directors, and later the truisees, add to
their membership pevsons who poteptially could donate a large sum to the
effort or who, through business, political or social contacts had easy,
e@stablished accens to persovs of wealth or to persons instrumental in determine
ing allecation cof grants and other forms of assistance.

As in the perilod 19571960, pronouncements about the nature of the
college made during 1960~1961 centered more oun the physical, financial and
operationel aspectsd of the institution than on ite philesophy, its intended
aimg and objectives. The sponsoring group recognized the necesaity Sor
stating more clearly their comvictions ebout the value oriemtation of Fark
Foraest College. TYet the public gatherings held, the news accounts of the
attempt, potential donors contacted--none of these demgnded production of 3
é’é’taﬂed, definitive statement of aims and objectives or e statement of the
philoaophice assmtiong underlying them, and the eponsora therefore had little
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externsl prompting to frame such statemants. BHow though, it can be asked for
exemple, could an appropriate candidate for president of the college (for
this was spoken of ag a high priority goal) have beon selected without quite
specific value criteris against which to asgess i1is suitabifidey for the
position?

late 1960 had witnessed the organization of o provisiomal corporaticn
to explore the fegaibility and desirability of estublishing a colloge. The
year 1962 ended with a conviction on the part of the incorporatons, now
trustees, that a college was desirable. It algo wae beld to be feasible,
though undoubtedly it would be difficult to c¢reste, Yet tangibic progrecs
was wede during 1960~1962. lagal obstacles were overcome; limited £inmesncial
support was obtainad; voluntear aasistance incressed; a sdte wae act aside
pending additional progress towards the goal. These and other accomplich-
ments offered grounds for optimism ebout eventual success, but npt evidenca
for cextainty of success, at least in terms of completing the attempt as

outlined in the proposais and models that existed at tha close of 1962,
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CHAFTER V

RECENT DEVELORMENTS AMD CHARCES
(1963~1964)

The format of this chapter differs somewbhat from that of the praced-
ing two. Because of the emount of information to be pregented, the yenrs
1953 and 1964 are treated separately, and a sugmary of each year's events is
provided, not a single sumary as in Chapters IIX snd IV. Tha trectiment of
events is thematic not chromological, though under the various headings,

events largely are arxranged in oxder of their occurrenca,

1963

This was & year in which an atteampt wap made to accosplish certain
short~ and long~term objectives esteblishad previously and during which
conaiderable expensiom of activity took place. The year's activity and the
discumsion thercof are covered under scven headings: (1) trustees and officers,
(2) facilities, (3) curriculwn and statements of afwms, (&) fimanca, (5) other
support and assistanca, (6) public information and commmmity relstions, and
(7) meatinge and comittees,

Trustiéas and Officers

During 1963, four now trustees joined the beard. The first was slected
to mezbership im March. A buginess executive and an ezpert om public rslations,

104
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he made a sizeable cash donation to the college in late 1962, He was a
mepber of the accreditivg boaxrd of coxrespondence couxses in adult educatiom,
ard the author of a gupber of publications in management and personnel. Fue-
thaer, he hed served as & represeutative of the A.I.D. program ahd had been in
charge of sevoral business seminars sponsored by A.I.D. in South Amesica.

His intcrest apd support were most welcgmae, but the demands of many obliga-
tions made him urable to attend trustees! meetings with eny regularity.

In April, the board created the post of executive vice-presideut of
Park Forest College and simulfaneously f£illed the position, The new ocfficer
wae a former Chicago busimessman who, after retiring from a vory successful
werchandising cereer, completed his M.B.A. at the University of Chicago.

For several years be then was a professor of businese and morchandising,
first at Loyola, later at Notra Dame. Upon retirement, at age seventy,
from college teaching, he decided to apply his talemta o helping develop a
new ingtitution and having resd news accounts of the sfforts to found Park
Porest College, he voluntesred his services as a full«tise vapeld enployee
with wajor respomgibilities for development onmd fund~-vaising.

The trustees weve delighted to accept his services. In him, they
acquired someone who had subetantisl contacts in the business and comexcial
world and whe possessed & remarkable degree of emsrgy and enthuaiaam.l In
July he was voted mesbership ca the board. Until early 1964 when 1t was

1!113 past civic activities included dmportant positions with the

Chicage Housing Authority end organizational responsibility for civic promo-
tions and fund-raising campaigns.
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neceggary for him to divorce himself, For personal reasoms, fxom the attempt,
he provided wmuch-neaded coovdination of activity as well 03 leadership in
initiating vew plans aud projects.

In June, a masufacturer whose plant is in Park Forusl accepted appointe
ment as 8 trustee. His business covaitments made him unsble te participate
sctively in the effort to raise the new collage, but he d4id supply financial
and other assistance (ircluding the helicopter trensportation of fowmdatiown
visfitors referréd to in the previova chaptex).

At the October 7 meeting, the bosrd nemed the lagt new trustee of
1963, He was a resident of Park Forast, a mouber of the lecal elementary
school board and very active in community affaira. Professignally, the new
trustea was sssocizted with a metropolitan university, where he servad as a
director of commumity dsvelopment and research programs. Formerly ke had
been an industrial manggement and in-service training conmsultant and alsec a
regional training director for the Imternal Revenue Bawiceal

Two board reeignations ware accepted during £963. One wes fxom a

local attorney, the other from a businpss exscutiva. In both cases the pen's

vocational commitwents precluded their further active participation.
Facilities

In late 1962, office space had been ascquired in meav-by Richton Paxk.
More exactly, the trustees werc given space to usa in an office mnintained by

1Li.ke the firat trustses ha was a World Wax II veteran, end had been
@ B-25 pilot.
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geveral nemhers of Idea Clinic who had formed a separate organization for
provetion and development of cextain projectn.z' The ilocation, however, was
unfavorable, somewhat out of the way, and another wag spught.

Towards mid-1963, apace in the Plaza--tha shopping ceater of Rark
Forest--uas offered by the commmity developoxs. This location, though
central, was rejacted becausa of the amount of late evenleg work carried on
by eollege volunteers, mostly women, who, it was felt, would be apprehensive
about werking at aight 4in a neacly deserted ares.

The developars thea offered usae of ome~half of a remtal duplex
located paear the Plaza end acrosa from the Post Office. This sccond offer
was accepted gratefully amd ita lcocatfon remsins the temporary site of the
college o££ice.2

During part of 1963, a Chicago office wag mainteined. This wns estab-
lighed by the executive vice-president. The second office offered saveral
asswnad adventeges: a comveniect metropolitan meating place, a locatien cloge
to busineas and foundation sources, a Chicagn address. After several momths,
the office was relinmquished; its costs exceeded its benefits.

1Idea Clinic is described early im Chapter IIX.

2Be£ore the move ¢ould be made, however, certaln obatacles had to be

ovarcome, Their nature illustrates the protection against possibic commercial
incursion demanded by suburbanites. Upon petition of the trustees to use the
volunteered duplex as an affice, a local zohing committee turned dowm the
request, arguing that the projected use was comuercisl rot voesidentinl, An
appeal was £iled, A temporary use~permit was authorized after certain agree~
ments were made concerning noise, parking and aso forth. Written permission to
uoe the offica space as contemplated was chtained from all venters near to the
office, A public hearing was held next, after which, thera being no further
protests, permisgion was granted,
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Cuxrriculen and Statements of Afms

Late in 1962, work had bogun on a couprehensive statauont interdod both
to cuphasize the pecd fn Sputh Suburbig for a college like that plenmed and
to describe how Parl Forest Cellege, omee created, would zatfofy this pecd.
Tha nacessity for eurh a statement had been elesy for seme tiz. Aftor wany
hours of work, much coprdinstion, and several revisions, a 30-page brochure
wag printed ia the opring of 1Y53.

HBighly profegsiomsl in appesrance, the brochure refiected idterary,
photographic, and compositional skills of certain trustees ead volumteszs.
The title page bore a viow of the woixled site and the worde "Where Bloe 8uch
Prowise?” Followlng this pege was ''A Statoment of Principles" (to #hich this
writer will roturm). Next came sections dealing with the proposed suburhan
lecation of the institution, projected lecal and mational needs for increased
facilitics, and estimated costs and methods of finspcing the propopad college.
The intended phyoical plant was described and a sketch of it illustrated.

Other sections dealt with standards (student and faculty), ochedules
(trimester), ard pavticular facilities {a.g., theatze-chapel, libracry,
laboratorics). The copsluding peges concentrated on sivsts, expected oparational

budgats, apd commmity service and c:tu)pez.'at:im:-.:'J'L

I'In sun; the brochure distilled tho features sui proposals that bhave
been presented o for in this writing, particularly those presanted in Chapter
I11. See: Bonxd of Trustees, 'Where Flse Sich Promise? (Park Forest, Illinois
1563).
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Copies of the byochure were sant to those who hed donsted time and

wonay, to prospective donors, especially busipess £lrms, and to certain
foundations. The vremaining coples were kept on hend end used throughout
1963 as the hasic information pisce on the college.
Tha brochure comtained no outlime, per sa, of curriculum. It did in-

clude certain statements which suggested curricular direction, Accerdiug o
the section entitlod MA Statemeunt of Principies':

The students wo expest to attract will seek, end be willing to

assune, differing points of view; will become morally disciplined

and intellectually rigovoua; and will emerge matwre men and vomen

able to apply the precision of sclence to their humanitcles, and
equally able to be humane in thedir invocation of sclence, . « &

B 2 % % & % B R & ¢ % " & 4 & B8 0 b 8 B H =& & 5 ¢ 9 & 8 ¥ & @
In a tice when man has pierced with instrumental eyes the veils of
Venous, the demands all society will make of the able £%e éifficult
to estimote . - . but they will excesd those of today. We waat o
seg our children so ready for this lead they will not wegard it a
burden,

From the preceding quoten, two emplwses can be inferved. First, in
consonance with the stated aim of ereating a guality liberal arts cdliege,
the curpilculum would accent those courses in selence and humanitics which
traditionally have formed the focus of study in prestigious libersl arts
collegss., Second, £lexibility would ingure that changing demauds ceould
affect the curriculum; not only the letest in techuical aside were to be used
in presenting course comtant but, as well, the outlines of course contowud
would pot be f£ized, but expandable. The curriculum would undergo constant
re-gppraisal, both in content and in methods of orgenizstlon and présentation.

But, and this point should be emphasized, the brochure nowhere provided what

»
L

1 3d. Inslde front cover (pages unmmbared).

Lot )
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could be called a specific overview of the intended curriculum. Morecver,
guch alms apd pesle an recelved meption were prasented in terms quite goneral.
A reader of the brochure core or less had Lo "sense" objectives and coentent
derived from them.

The matter of futare accraditation troubled the trustees, whwo saw
ita lack as an cbstacle to ati:racting at the stawt the best potentisl students
and faculty. Towards mid«1963, contact was made by letter with the National
Commigsion oun Aceveditation. This body supplied inforxmatioa to the trustees
ou general accrediting procedures and pointed ocut waye that accreditetion hsd
been expedited in certain caases, e.g., through affiliation with other institu;-
tioms. The nutionsl body sugrested cloge cooparation with the regionnl
association.

In Mry, the £irst of several mestipsgs was held with representatives of
the North Central Association of Cplieges and Secondary Schegls, the regionael
accrediting body, From members of North Central's aceff, the trusteps learned
that it was that body's policy to consider accreditation proceedings when an
institution appeared ready., I£ the chief curvicular and administrative officers
of Pavk Forest Collegs kept close contact with the scerediting esdsoelation
avd if standorde were met, acereditption might be obtained within a few years
of the opening of the institution. ZThe trustees were intérested, however, in
what could be termad “instant accreditation.” It was felt that donors would
respond more positively to solicitation for funds if & gumrantee of accredite-

tion could De stated curvemtly. But such was Jmpossible to arrange,
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To sexve the commmity and to demonstrate opportunities a scllege
could offer to the area, an adult education courge in "dociston~making” was
apnounced in November, 1363. The course, scheduled for early 1864, was oo be
taught by the college's exseutive vicew-president, who haed hed previcus
experienca In conducting puch courses, Hin upanticipated respigoation in
eaxly 1964 voided the course, but pot before e mumber of Inquiries about it
were yeceivaed.

Toward wmid-gummer, 1963, a suggestion was made to the trustess by an
interested member of the commnity that cogsideration be given to spongoring
an extensive adult education program and including as part thereof a public
lecture series on bigher education, to vaich all interested South Suburb;m

residents would be invit:ed,]'

iIn October, the curriculun comrittee propesed
that 8 geries of public lecturas on higher aducation be sponsored by the
truotees, and approved a tentative budget for the series. The board agreed
and plans for holding the lactuves carly in 1964 were made,

At a Nowvenmber 17 boerd meeting, a motlon was made, and accepted, that
the trustees re~cuewine all basic premises held fm relation to the nsture and

operation of the col’i_.ege.z it wae decided further that the fortheoming ‘lecture

1The pereon wvho made the suggestion beceme a trustes tewards the close
of 1963, He is the last parscn described in the {(esrlier) section of this
chepter on “"trustees and officers.”

2"1!: was woved . . o thet Park Forest College go om record as being
siucerely desirous of exemining all . . « premises.” "Minutes of the Heeting
of the Board of Directors,"” Novamber 17, 1963.
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sepies would provide an opportunity for a public sxaminatlion and discussion
as a rssult of which, "feedbaclk" from the community-at-large couid be
obtained, In this way, the views of a eroso-ascction of the ares residents
woukd supply, it wao hoped, substentilatiom of the plaus held by thae frusteos

and of thelr prewiszes 83 well; 4f not, the trusteez would becoms aware of

differing views and could take them ints acsount.
Finauce

Plang for financing Park Porest College xeceived major attention
during 1963, and as iu 1962, stotements of neads were prepaved and sowcen
for menting them discusseds Theoughout the yeax, increased activity presented
correaspondent demend for ineresged opevating funds.

It was racognized by wow that the major foundations were more likaly
to mateh exdsting respurces or expand operatipng programs than {o provide
initial assistance, Once the local avea provided fipancizl responce, Jndicazing
accoeptance of the project, the foundaticms could be approsched with a bettexr
chance for succeas.

The f£inance committeq tharefore trisd to dovelop move detailed, more
specific programs for ralsing Ffunds. Prior to 1963, amwmts had been
eatimated for the total cost of the coi:legeo-totala as high sz §10,000,000
and as low as one-third this sum had been advanted in discussion and writing,
In Novembar of 1963, an income and axpeuse. projection for the succeedics

tvelve monthe waz prepaved by the finence committee. Approzfmately $§1,000,000
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vas st as the gﬂ&l.l It wag hoped that a covbinetiom of wrotes, womberships,
bonds, sifte from vezlous sourens, and fees £rom extsmsion clausses would pro-
vide this sum which, when atiained, would allow for partisl completion of the
college and, as well, provide the mecessaxy evidence of commumity backiag to
promote substantisl aseistance from fouwndaticas.

The operating budget dravm up at this sams time listed smounts desmed
nacessary for rents, office perscmnel, comsultatiens, tvavel, a presideat’s
salary, eugineering fees and other cypenses. Nelther projection wee attained
though certain propress towards several of the goals was realizede-zs will be
poted in followlng papes. The projections did have an unam::!.cﬁ.patéd values
they forced servious comaideraticom and discuesion sbout the sources of support
that wust be fourd. Recognition followed that no oue source, ot losst at
the present stage of effort, wags likely Lo supply peeded caplfal snd expepge
funds. Instead, & number of sources would be unocegsary sud g plaated, compre-
hensive program for fund raising would have to be developed over ﬁ;ime.z

Mirdng 1963, the deed to part of the sive was put in escxow by the

donors {AC3). The trustees were given time o meke cartain progress which,

1"%’@& Forest College Proposed Operating Budget 11/1/763 cheu 4730/064%
and "Ineome Projectlon Park Forest Collepge November 1963 through Deiober 1984.%
(mnimeographed).

ZI& ghould be emphasized that the budgets just discussed were proposed;
they were uot fowmmnlly adopted. 3Suill they veflect Financial aspirations of

the period and thay show more specificity than formey estimates and projections,
ag well as & lower target sum.
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if made, would result in the remalndey of the iand's being desded over. This
trappzction was haartening to tha beard, Finelly, sfter saveral years of
effoxrt, & thizd criticel problem had been resolved: the charter hod been
recaived; & taxwexcmption status was atteined, and the lznd was now acquired,
albeit cwﬁitimailyal

To incresse commmity support and to raise poeded operating funds, o
program of "gesoclats memberchip"” was undertaken. For £5.00 one could become
a "youth associate.? Ten dollars made one sn “adult assoclate.” A family
assoclateship cost $25.00; o life associste mmbership was $30,000. Through
solicitation within end arouvnd Park Forzet, several hundred assoclate wexbers
waze racruited.

Contscte with Chicégo and auburﬁan £irme apd foundations were wade
during 1963 by the trustees, but intermittently becsuse of limited smuunts of
time that could be taken from the dey’s work. From these contaczts, savaerel
pledges were forthecoming, but the denors gepevally required that certain stated
progreas be mede bafore the pledges could be raceived.

Lack of development and flonning fimds prevented completion of the
deslgning of the phycical plant. In late 1962, the architect had signad a
contrack with the board; 1t wae Intended that he would complete the design of

the initial classrpom structures during 1963 and that construction of these

ISuch conditional terms are eommuon in situations like the present ona.
An outright gift would alicw sale or mortgage of the lerd with little protectiom
for the former ocwner or assurance of the use of the property as intouded.
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£irst bulldings might begin late in tha year, EBducationmal Facilitiles Labora-
tories wag to be asent the designs with the hope that BPL would £ind them
irmovative enough to make 2 construction grant.

The design work begum ecarlicr was carzied no further im 1963, and
iater in the year the architect moved to Californmia to prepare the master plan
for the Updivergity of Santa Clara. Further planning thus was postponed, In
addictior, several thousande of dollars In fees hud te be puid for work porformed
pyior o the signing of the architectural agreecment, The suspension of planning
and design was disappointing to all involved in the effort, particulerly in

light of pricr statements concerning target dates for opsration.
Cther Support and Assistence

Ponsticns other than cash were made during 1963, as in the years
imuediately preceding. Tims, labor, meterisals snd advicae~contributions of
these were received. The engincer-trustes provided help in plamnivg the design
and constructiem of the intended physical gant, Through correspondence with
varlous offlcials and with faculty mambers of different imstitutions, sugges-

tions were recefvad and criticisms bﬁferc-:d-.l

10:!.& such contact is described in a September 14, 1963, "Mzmo to the
board of Trustess and Curriculum Commlttee" f£rom the acting president of the
trustees. The memo describes & weating held with a formar Dean of Kalemszoo
Colliege, who previous to the meeting had studied the brochuxe put out by the
trustess carlier ia 1963. He "had gone over our brochure word by word and
cireled, queried, and marked virtually every phrase in the publication. ¥e had
also made & comparative program showing the adventeges of quarters against
trimesters, tallying about two dozan categories of measures all the way from
teachar howrs in class to awmber of 'student atations’ per hour, day, and week.
BEe hed drafted calendars showing the uses of holidsy, vacations, weekends, and
seasons of one kind or another. Im ganeral he has done a tremendous amcant of
work already on our school."
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Pron different graups and from Iindividuals, offerg of assistance were
forthcoming, and accepted gratefully. A number of evenings saw 2s many aa
half a dozen volunteers working in tha college officae, typing, writing,
phoning=-«perforning many different sad necessary tasks.

The local Junfor Chember of Commerce chepter volumteered to spongor
& dance £o benefit the college; the offar was socepted aud the dence, held in
Pecenber, petted hoth publicity and operating funds, A Chicago bank fmvited
the executive vice-president of the collegz to atterd a seminar on college
regsoutcesd, in November., The Reglonal Asgociation of South Cook-Will Coumtiles
Municipalitics made time available at one of its regular weetings for two
trustees o address the assexbled group and discuss commmity needs, expecta-
tions, and advantages in regard to tha college.

The National Jewish Chautauqua Scclety offered a bock grant in a letter
received duvring 1963. In Novewber, the trustees anmounced a “Gift Book"
project. This resulted in the college's acquiring a nuxber of books and

periodicals-~in one case a quite complete sst of scientific jowrmals.
Public Information and Commmnity Relations

Buring 19263, a heightened public informetion program was conducted.

With appavent agrecment among the trustees regarding the type of school
desited, with a brochure deseribing the general nature of the college and its

proposed oporation and physica. plant pyblished and distriduted, and with an
increasing level of activity, the basis for such a& program was eateblished,
An information commnittee was formed through which releases were to be channeled
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in oxder %o insure comsistency of public informetion. "To properly cast the
{raze of the College" was the alm stated in the resolutien proposing the new
cownitten.

Ag in 1962, the press, especiaily the locol press, was coeperstive in
priating relcases and In generating storles. This preps coverage reflected,
for the wost part, the optimism displayed by the trustees that thz college
would come Imto being, and socn, For example, a late 1963 feature in ome
of the Chicago papers centered on the executive vice-president of the college
and his epthuslasm and devotion to the couse. %he accoimt stated that "a fund
drive will gat underway this f£all in tho south suburbs.” It coutinuad: “it
will cost about $10,000,000 to start the college, and this will ba done by
offering that smount in bonds o the genmeral puwdlic.” The exacutive vice-
president further was quotad as saying: “''UWe want the people of the evuth
gsuburbs to feel that they own this cdlisge, rather than eny group of individuals
or companiecs, wnl

At yvear's end, a local paper editorialized that "if ypu'we lookiag
for & cause to champion during 1964, for a challenge to set your £low of
participating adrenalin circulating Ireely, join the movement to speed the day
vhen a college will be functioning heve." The editorisl continued: “Fiod out
how easy it 1s teo become an associate member of tha college and hoost ite

chances for succesa."z

1“Park Forest College--the Birth of an Innovation in RHigher Education,"
Chicage Daily News, November 9, 1963.

2"Iookmg Up Por 1964," Pazk Forest R ter, December 30, 1963.
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The sawe paper carried a headlfoe December 4, 1963, reading, "Rename
Echool To Honor Pres,. Joha F. Rennady” The following quotee from the article
follouing the headline advenca the sugpestion:

"A liberal axts college, in the treditiom of the Ivy Leegue achools
from which the prasident began bisz scadesic accomplishmente, is wova
thap just on the drawing boarde, « « »

It has gurvived becouse intevested individuals have put forih
thousands of hours of wluntear effort to help it become a veality
hexe. It exemplifics the spivit of tha late president, who Lore his
tesks bravely im an urgent search for world peace, as hs provided
the necessary laesdevehip to gove the cause of freedem forward.

“One of the steps to determine vhether the cholce of the neme
Kepnedy college ig justifiod and popular, would be to poll the sevewal
hundred porsons expected to gather at the American Legion hall in
Chicago Heights on Saturda{ evening to attend a hollday affair which
will benefit the college.”

The poll wae not takem. However, the suggestion for re«naming the college
proupted a nmurber of lettors to the oditor. Most writers seemed to favor the
suggestion, though opposition was voisced. One letter to the editor concluded
as -followe:

“@hat, if enything, chall be dome to hopor prasidents Truman and

Eigenhower in later years?

“Por these zveasons, I feel that the college ghould be uxmed for

its locatiom; thus, Park Forest Collepe, but that some integral or

unique part of this institution be nemed In memoxy of the late John

£ Kﬁmdyoﬂz
The trustees, with the exception of the acting president of the boavd, were
not very cathusiastic about changing the name of the ipstitution to "Remnedy
College" for a puwber of vessons: there was no direct associaticn of the vame
with the South Subwrben ares; secmingly everyvhare in the country, schools

and public works were being nemed or reemumed afer the late President; end,

" IEarg Forest Raporter, December 4, 1963. An editorial repested the
SR

1b1d., Decesber 30, 1864.

IRy d
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of course, the present neme for the college had became fairly wel} £iwed
through publicity, and through choice.

Yet cowardn the end of 1963, modifiraticz of tho nawe of the college
occurreds To evcourage wider area responne and to overcome any fesling that
might have exinted that Park Porest was receivimg uadue attention in what was
to be an area effort, the phrase "of South Suburbia® was added to the woxda
"Park Forast College." The new title appeared thereafter in news stories,

oo letterheads, and in addroesas and discussicns,

To help generate more iatense commmity support, there t;zaa formed
during 1963 a ladiep® awmiliary of the collepe. This wes the idea, prin-
cipally, of the cxecutive vice-president. For a time the auxiliary functiocned
1imitedly, but becouse of lack of continued direction, it became dormant in
a few months. During 1963, fewer addresses to groups of one kind and apother
woere made by the trustees thap in the yesrs Imediately preceding. The
trustees £l that wore support anow could be gaimed through public informae
tion and general mastings.

Some wew evidences .of public avareness were merifested during 1963,
For example, several dozen applications for faculty or administrative posi-
tiong wara received from peraons, near and far, uwhose fields of preparation
numbered more than twenty-fivea- A number of thése applicatbione cate from men
(and a fou women) who cusrently held responsible, aven prestigious positions
in mejor lustitutions. <Commonly, the letters of application mentionad that
the writer had resd of the attempt to form the college; thus anr indication
of the extent of the press coverage wan offered the trustees. Respoase was

made to the most promising applicants, asking them to keap the college in mind
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qgainot the time when appointments would be in oxder.

Incrensingly, inquiries were reccived £rom potentisl studeats, from
adults intevssted In evening and extension work, from teachers wishing o take
professional courses, and from suburban housewives interested in a variety of
programi. Several reprasentatives of groups from other parts of the coumtry
who were considering attempting 8 similar venturs wrote for information and
advice, Local persons who had vead accounts of the effori inquired about what
they might contribute by way of asslstance. Nearly all lettars were aﬁsvered;
the trusteass, committee tionmbers, and volunteara falt that they bad incyrred,
through publicity concerning the attempt, an ovbligatiom to reply to any
sincere inquiry.

Meetings aud Cormittees

Board meatings wers held more often in 1963 than before; begiening in
March thay were scheduled weekly, Agendas became lomger, reflecting the
axpansion of activities., Minutes were more extensive and more formalized, a
result of measticgs that often lasted as long 23 four hours, Attendence at
trustees' meatings was gogd. Ravely was therc absence of a quorum: five
mézbers

Commitiees, too, met more ofien, sometimes weekly., Especially active
during 1963 were the committees on finance, curriculum, and library. Minuvtes
of caomittee meetings were wiltten and copies made svailable to board mewbers
end interested partieg. More and more, nom-trustees beceme active inm various

coonittees,
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The brochure "Where Blemn Such Prmiaé?“ 1istédd the following commiitees
ag of Maxch, 1963: legal Committee, Faculty Committeas, Fhysicsl Plont Committee,
Cormzmity Relationg, Curyfculum Committee, Administrative Committee, Frofes-
glooal Iiniscn Compltiee, Library, Public Relations, History, Correspondatice
Coamittes, Finsnce Committes. Ad hog commlttees were forwed duriog the yesw
for special purposes or invastigetions--g.g., TV Stetion Coamittea (Lo look
into possibliitics of obtalning a license to oparate an educaticmai iV station,
Pregident {selection) Committee, Real Estate QCoomittes. Reflective of the
optimism of the trustees, a complites was appointed in March to make recome
pendations concerndng the collega's colors, seal, soteo, awd reiated items;
howvaver, un recegmendations ware forthcoming.

in YMay, thexre was appointed an executive committes consisting of
saveral trustees. ¥his committes wap empowered to act on behalf nf the
trustees {as a whole) between board meetings. Its formetion was prompied by
the need to have a small, easily-contscted group that could provide a decision
or courge of actica rapidly when alacrity was demapded,

In December, & wmotion was made ot the trustess' mswoting that there ba
forwad an “advisory council” cooposed of persoms exwpert in some phase or other
of expacted future activity.l This councii would esct In a consultatlve capmeity
to the trustees and to other comnittees. The motlion was passed, and within a
fow weeks several persons, both local 208 from beyond the fmmediate area, were

selceted to serve on the council, ALl trusteas appointed subseguant to the

1"umms of the Meetiog of the Board of Directors,” Decmmber 2, 1963.



122

formation of the advigsoxy council first served on if.

In Decesmbor the chalvmsn of the board of ¢rustees asked to be veplaced
but to retain his position as a trusteg: His request he sald, was baced on
certain factors: (1) a need to devote more time to his business, (2) a fesl-
ipg that a change in leadership was o desirsble thing, and (3) his comviction
that another chalrman would introduce ne mathods and views that would
aseist the effort.’ With yeluctonce, the board accepted his resigpationm,
effective Dacember 31, and, instructed ene of their membership to prepare a
letter of testimonial and appreciation for hia services amd o meke a formal
inclusion thereof in the minutes of a subscquent westing. This done, the
board set about choosing his esuecessor.,

The outgoing chaivman suggested six eriteria to comsider in selacting
his successow:

1. 20 or wore hours weekly to give to the effort,

2. previous ocutside activity in 4 similar pest in another organization,

3, Ybody and soul comndtment,”

4. service as a txustea of the college,

S« residence in the South Suburbsn area, and

6. aconomic £businesa} oxparience, preferably with a wide rango of
centacksg,

Sumsary=-1963

In 1963, board wmembarship was expandad; four new trustees were added;

three regigned. The post of vice-president wag created apd £illed, Committees
incressed--in mumber, In activity, in scope, and in meubership, Volunteers

J'St:ntemout writtan by the outgoing chairman and given the trustees,

Dacewbar 1983,

2m! 1,
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beceme movre activ;a than in preceding years. ¥From memberships apd from
solicitation, operating funds and pledges of future support weze raceivad,
not. enough, however, to enable the trysteas to proceed with schedules they
had estgblished for comstruction and hiring of a staff,

Sumarizing the period to tha ond of 1963, the shofrmen of the
trustess wrote that “to date $10,000 has been spent by the Roerd of Trusteeau“l
Ha added "that batweon 100 end 200 talks have been given by members of the
Bogrd . . » in Park Forest amd swrovnding commmities.” Further copment mén~
tiomed the thousands of dollars worth of architectural work comwplated.

During this year, a brochure wae readied and distributed. Its cone
tents summarized the plamning and qetivity to date end presented the juatifi-
catiom for the new college. Reavily cmphasized was the role the college
would play as the type of suburban instituticn needed to meet increseing
demands for higher eduoation. An intensified public informntion program wus
conducted duripng the year with attention directed towards presenting to the
public a consistent image of what the pew fnstitution would be,

No construction took place in 1963, but tha college did receive an
official, 1f symbolic, identity--on the highway maps of Illivole. A July 7,
1263, lotter from the Junfior Collepgo Comgultant, State of Illinois, ro the
Divieion of Highways, State of Illincig, included:

» » o the changes proper in the official 1964 Illinois Highway Map
to bring the lists and locations of the colleges of :lnmia up to
datev - & =
3. locate Park Forest College at the short base of the tregezoid
portion of Park Forest Village which lies in Will County.?

Lihia,

2Gopy of the letter sent to thi trustees.



124
1264

The avents of 1964~-the last year covezred in this study--will ba pre-
sapted uader three headipgs: (1) Public Discussions, {2) New Divettions, and
(3) A Promising Solution. %hese titles indicate the primary cmphasis,
regpectively, of the months Jonuary--Mey, Juoe-=-August, and Septesber--
Decewher. This srrangement ineludes uot only the oceurrences central o the
thematic headings but alzo certain other events £allisg within the thres
time periods,

Public Dincusszions

ihe firet order of business of 1964 .waes to slect & new chaiyman of
the trustess., This was dome at & bosrd weating held Jamuary 4. Pizst the
new man was elacted g trustee, then, within miputes, chefzmens This was not
so precipitate as it would appear, however, as the pew officer had besn for
more than & year an active supporter of the effort.

A resident of Homewood, Illimodis, a suburb near Park Forest, the mew
chairman was & close friend of many of the trustees, having beem o longs-tine
negber of Idea Clinic and &t ome time secretary-treasursr of this growp. A
graduate of Illinois Institute of TJachnology, in business apd economics, he
had served, like most of the originhal trustees, in World War IX and, lika
the others, was active in commmity affafre. Vocationally, he was both en
insurance broker and the director of a private research corporetion.

At the seme truntees® meeting, the office of exccutive vice-president

(establighed in 1953) was expanded to include duties involving plamning and
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public information, The vice-president, as the only full-time officer, wss
becoming a kay man in all aspects of the efforc. His title was broadened ¢o
includs "chieZ axzecutive." %o agsigt the viceepresident {n plamning fvnd-
raising activities, a special comlttee of trustees was mamed by the chalrmss,

The advisory council (created in 1963) ws re-copaticuted eazly in
1964 to include two types of membexs: vegular members, as bafore, aed "techni-
cal® merbers. Total comhined memborship of the advicory cowmcil and the
trustees was set at 26. The "technical” members were to be speciallsts
capable of advising the beard in such mstters as curriculum and £ipances.

In wid-1963, an interested resident of Park Foreat had appeared hefoxe
the board and proposed that a public lecture zzvies on higher education be
sponeored by the trustess, It Wovember, 1963, the board, by resoiution,
agreed to ve-cxomine all bapic premises hald, and through a publie lecture
gseries, lnvolve the South Suburban commmmity in this ve-appralssi.

A specisl od hoc advisory committee was established to organize and
conduct tha “forum series," as it came to be called. Committesz chairmen were
two of tha trustees, including the person who originaily proposed the ides
end who nowaese a wmember of the board, Other members were chosen £rom emong
volunteers aud local businessmen end educational lesders, A lstter sent to
committes mewmbers thanking them for having agreed to serve on the committee

dest¢ribed the purpose of the forum series: "to thoughtfully eusmine and
advise on fundamental decigsfone to be made by the Board of Trustees.” A fur-

ther purpese, of courge; weas increase of community interest and support.
Beveral factors con be aspumed to have prompted the trustees in

arvanging forgthe public discussions. One was the dalay in patting tho new
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ipstitution wunderway. Another stommad from questions raised by a mumber of
area residents vhe had read the brochure "Where Else Such Promise? Ancthex
was a desire on the part of several of the trustees to discuss altermatives
to the type of college thus far plamned. 4And, too, though there had been pub-
1fc meetings before, there had nct been the type of moeting in vhich the vieus
of membora of the commwmity hed heen expressced; rather, the trustees (or,
eaxlicr, directors) had responded to0 questiouns-~what few had been raised--om
the assumption that the type of college, an "Ivy Leagua" college, they had in
mind wou}.d be the type cventuslly formed. Now it seemed time ko roxexemine
views omd attitudes by involving more directly the comammity in such discussion.
tpe of the factors just penticped nceds clabbration: interost on the

part. of govorsl of thd trustees im ro-assessing the intended noture of the
college and in discusping alternetives to the type of college planned. In a
press release prepared by the co-chairmen of the forum series, caveral state=
ments indicate a shift in thinking on the part of the board, eupecially of
fndividual ernstees.” Derived fram a serfes of intervieus with different
truatees, the following statements (and quotes) appesred in the reloease:

'He know tho Park Forest College will have to be something spacial

to make South Suburben youth want to spend two te four yeara

cloge to home,' reported ,» Trustea of the Collepe.

"Youngatorsg really sit up vhen I wention the possibility of

affiliationa with cortain casgt conpt or vest coast colleges as
well s f£ievst rate foreipn univorsities.'

The forumez will be held to sattle vhat Trustees s »
and _ desoribe as ‘many unxesclved questicus.’

1".l'mz prees release is undated but can de pleced accurately as
weitvon and distributed during Jamouary 1964.
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and had a list of questions they said they
axpactod to be discunszed in the various Forum sessionus. Here axe
some of the questions from that list: What kinds of equdents are
in the South Suburban arcea? How many? How woll do these atudents
do (academically) where they ucw go £0 school? What perceptage
will greduste? Should move students go to college from this arca?
Should we be principally a commuter's collega? What do South
Suburban parents feal fe the best education for tholr children? Wwhat
are the outstanding characteristics of 'wodel' college programs winich
would most intaerest end be wost appropriate for South Suburbanites?
There were an sdditional twiive or thiztesn such quastions on the list,

‘Obviously?, Trustea added, 'enyone with a child in eny
school or about to enter any schiool will bensfit by getting the
expert's point of view, Howevar, an even mwore basic aim of the

Porum series is to bring the Trustees of Paxk Forest Coliege togather
with the citizens of the commmities and the students of the commmvities
that this school will aerve.!

It i3 the balief of the Board of Trustess of Park Forest Colloge that
the Forun mgetings, beld wnder the guldance of experts in the £ields
of education, funding, construction, aurriculum, etc,, will enable
the college to be, from its carliest date, the kind of {astitution
moot wanted and needed by the South Suburban commmities.

Whon agked 1f the Porums were exclusively for paople and students
interested In Park Porest College, answered with an
esphatic ‘no!' ‘!'Bveryone,' ha said, *perticularly high school parents
mgim‘:o dozens of questions, Some they cen answer . » » gome they
can'ts, .

Theve ave differencas raeflected in the preceding statements £rom views
eupressed earlier about the mature of the college. This does ot mean that
there was & aplit among tha trustess with sowe favoring cne type of schoal
and others another type. 3In reality, several of the pewer trustees, who had
aot participsted in the plasning dome in previous years end who therefore
ware unaware of the vardous steps taken that had resulted in the currently-
held concept of the college, wanted & thorough discugsion of all possibla
alternatives. These newer trusteas were move inclined towsrds an institution

thot would ewphasize commmity programs and service than were trustese with
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longer sexvice on the beavd. ¥Yeoi all the trustees agreed that reeczamination
of promises held was in opder, and tha newer wmembers (and these vho were to
join tha board lLuter) were morxe & forcs towards promoting .such re-appraleal
than they were a group In opposition b6 the other trustees.
4 statement of the presently~held positien was written juss prior to
the hogioning of the serias 2o that the current views of the trusitess would
ke stated clearly, both for the trustess® yse and for presentation to those
attending the forun saries. In part, the statepent read:
Main sentiment now favors a private corodusational liberal arts and
science inatitution of small optimm size {3,0007). Hopafully, it
will aim o serve ap a prototype to eclve major problems of highex
education, The Beard begins the workshop favoring a collegs whSch
emphasizes a faculty of fine teachoers. There 48 a strong desive to
keny down the cost of education; keop dovm admindstrative coats; in-
creagse the use of fecilindes; attract a £iret rate faculty; chorten
the time of cducstion; make maximm use of modern tesching devices;
apd attract ohie studenta,l
Aspigtence in plapning and promiting the forum series wes given by
geveral growps and aegencics. The Regiopal Associstion of Socuth CookeWill
Coumty Manicipalities hacked the sevies with publiclty and wrped iks member-
ship to attemd. ILocel merchants cogperated by including mention of the series
in thelr advertisips, Volunteer help, more so than for any previous activity,
was forthcoming. “The lecal newspapers provided extensive coverage of cech
seasfon and batween sessions vrged public attendance swd support,
Six sessivus were scheduled, all on Sunday evening and usuglly two
weeks apart. High school auditoriwsms in South Suburban conmmities ware leased

for the patherings. The first vesslon was held on Pebruary 23, the laat on

s,

L'Phnnﬂ.ng shaet" for forvm serics, mimeographed just prior to the
seriog. .

!
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Y¥ay 10. Move than 600 seriles tickets were gold, and this helped dafray the
expense bBoth of apeckers and of professignals hived o coordinate the series
and o develop appropriate publiciby.

The arzangemsnts for the £irst £ive sessions inelided Sunday afternpon
montings of trustoss and cortain advisoxy committen wembers with the evening's
speakor. Thege were followed by a private dimmer and the public sessisn.
During the afternoon, the spesker was buicd enthe development of the past
several yesrs in ths attompt to found the collega. Then the spacker owvtlined
his topic for the evening session apd auswored questiens raised by those pres-
ent, ‘The afterncon ssssioms sllowed the trustees to focus their questions
on motters of perticular concexn to themselvezs epd, as well, provided a drees
vehearsal for the eveniug's presentation.

At the svening scesions, the speaker wade his presentation. He then
was guestionad by a panel, who occupled the stage with him and who were trustees
and sdvivory coumittor mewbers. 4fter this, voluntesre led "buzg" group
sepsions In separate aveas of the suditorlum with interested meshers of tho
avdisnce. Notes wore taken ai these zeasicns and these notes provided a
gource both of evaluation and ¢f future points for gemeral discusaion. A
professiopal educator, akilled in conducting such gemeral scsslopg ag thoae
of the forum, was hired to moderate the geries.t

The speakers of the first flve sessilons, their topics, and their
onphaBes Wens!

lﬂe later become a menber of the Advigory Council,
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Br. John Dyclaman, Usivevsity of Californla
"Zducationsl Needs-Natlonal and Local™

The hrond pleture with respect to national educationsl peedsg and
trends,  Accent on ceonomic and demographic fackors and thel
impact on the notwd and kindes of inetitutions of highar edueca-
tion, .

A ¥Fexrle Forest Collepge voluntesr ocutlined the local situaticn in
sinilar terms.

Dr. Richard Broume of the Xlliveis Board of Higher Education

cutiined the otate pilefuve, the msjor problems, the propoand
golutioms, and poasible areas for cogpexation.

Dr. Jonn Dickhoff, University of Michigan

UTrands and Dirvestiong in Higher Bducational Institetions In
the Unfted Stateg!

Today's mad tosorrow's college population, Changing noles of
public and private collegen. Special areas for lunovation.
Problems of faculty.

Dr. Benjemin Bloom, Univarsity of Chicago

"Considerations in Selecting and Developing a Curriculum

Factors vhich determine curriculums Cognitive end affective
objectives and educationsl emvironmentis.

Dr. Ralph Tyler, Center for the Advanced Study of the Behavdoral
Sciensus

“Varying Pathe Yoward a Scund Educationw-Sceme Models"
Colleges and models which typify different kipda of cwrricvin.

Factora affecting the wodoln. Differest pregrams. Relatieuchipe
Petween collegas.
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75 Dr. Cyzil Houla, Undversity of Chicego, and Mr. Thomas Parsons,
Jodat Youth Developmunt Covadtiesn, Chicago

¥Ihe Totelly Edecative Commmity--Pre-Colloge and Coatinuing
scuention

Contiouwlog education awd the undergraduate progrom. CGgllege
vegponpibility aud community nesds for contlamicg edusation.
Yodel programs..

The comramity schogl copneept, South Suburbar possibilinles and
meads for commmity colleze idea,

Tae lagt posgion was entitied "Souvth Suburbap Town Meeting op EBigher
Edueation."” Presceomted to the auwdfence by the moderator was a sumrmazy of tha
ideas delivered by the sevaral sposkers apd sn cutiinoe of wmodels that hed
besm proposed. The audiencs then was dividsd into emall discuesion growups
vhiich weve ashked to “apalyze and suggest answars ax directions to guestions

and altoraatives identified.tt

The last pave of the £insl seegion was glven
over Lo reports fyom discussion groups, gwstioning of trustees, end gemaral
dimcuaafi-m}

Attendance ab the forum scsalops veried from absout 75 to 350, The
latar gesaions saw dwindling actepdeonca; though iz terms of participation the
swzller wmobers wore more rappousive agnd mmdoubiedly represewied the portlon

of the sarlier turpouts whe wexe mont intereusfied in tha sittermpt to bulld the

coilaga. ALl trusteos and 2 mumber of volunteevs attended wegularly, both

lnimctimg given by the moderator to the audience,

z'l'c guide discugsions, the moderator usually sugsested certain quese
tions gnd poiate for the audience to consider in the smell-group cessicns.
Scumatlyes these points were sanmmeod from the stoge; senetimes the leaders
of the "buzsg™ groups profevred thew to get dlscussion roliing.
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afecrnoon and evenlng meetinga. & majority of those ottending indicated by
thoie guesticns cnd responces thet they oot only hed czamined surgeoted
voadangs, wmede cvailable By the tzusbess, but aleg had xend faivly oxtensively
in the sves of highay edusation. Bowe of those who attended the forun series
weneioned that tiey had been active, ar meny a8 ten years bafere, 1n attempts
to Zoundé o college in the Scuth Suburkza avea or encouragn an existing
institution to qstabliab & Drench in the vegilon., A maber of proups--fev
oxannle,. tha 11llvois Education Asspeiation~-oppolnted represcviatives to
ateond the seriec.

At the £inal secasion, one of the foven ¢o-chedmman outlined the
Imvedinte finanelal aspiraticons of the trvstess. Hoe indicnted aumms neceseavy
for un initlal steff, for a president, for curriculun study, and for the
fivat phase of a building progyem. The ueed for ecmumity support of an
aetive and continulng noture wes siregsed, He wantioned %has pledgee hod
bean received and that indications pointed to comsgiderable busincss and
loat:itutional suppork. DBut first ascmathing tangible had to be agcomplished
by the commumity. More than just land was necugeary; the accummlation of
vorkilog capical was demandod. Thousands in band, it wag siressed, could
prompt the subsequent giving of meny timos thot smommt.

AL the beginning of the firnt seesion, ona of ¢he trustees uho had
originated the effort, nearly szven vearo boefore, zaid to the audienze in
regard to the forum sexies:

Helve [the trustees] talbed to sneh other too long about owr

problemz. Woe've worked fnercasingly o cur oun vacwm,. e have
toved davgerausly clesa toward aosuninz many thinge for vhich we

"
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had littls or mo mandate. OFf ¢ourse, you Tight wall azk, mandatc
Sxoem whem? We'd like to answer, £Xom you.
Te hokp freme thet ~oswer, the verics modoxator usked that the sudicnce poader
foiur particulor questiona as tha sesalons proprassed, promisiag that the
trustees vould do tha same.
1. How do you f£fecl ahout the gensgral direction of the attempt?
2. What objectives ouaht to ba addad or included or eliminatad?

3. Uould vou send your son ovr daughter to such an Institution ar
we are disecuosing?

4, Bow con and will you help?

At the last forum sesoilon, May 10, 1964, the moderator presented to
the Board of Trugtees his summarizotion of the serieg. Dravieg from the aftex-
noon end ovenlng sesslons, from the speskers? presentations, from quastions
of tha reacting panols aend from the floor, 2nd from the suvumsries of the
"buzz" group sessicas, he stated ey points for consideration and cutlined
saveral models after which thewrllege nipght be patterned.

Among kay points for the tmmtees to consdder were:

- zo emphasis on preparing publicly responsive, sccially alext
greduntes

comaunity involvement in the qurriculwum, both for tmdergradustes
and adults

a non~alite student bedy

inclusion of valusp and attitude formation as part of the general
ains of the curriculum

t

sources of financia) assistenco and possible conflict with goals

Notes used by the speaker, Pobruary 23, 1964.



- the structuriog of ezperimentsl programz and the formstion of an
innovative, prototypic curriculisn

= the possibilities nffored through private vs. public aatuyre of
the ingtitction

- the length of the curriculun-thather two-yecar, feur-yeur or
fiyeeyoar

= afifective and efffcient uee oFf rescurcas both in building and
oparation,.

- formntior of a cleay, conclse ragtetement of couvictions and
geals.

Seven rosalble models which could encompeass & nusher of the points
described were then outlined by the mederatpr. Thege dncluded:

1) A Ytyples)™ junior or cormmity collage, umselective, locally
ozionted;

2) An ewmperimental junfor college, selective, emphaslzing individual
pace snd independent study, ofiferimpg both general and liberal

aducation, gerving as a suppiier to senior collegea, sorving
South Suburbia;

3) A “gypical® foupr-year liberal arts college, woderately celective,
compnt: curriculum including pre~professiopal training:

4) A high-Zevel, outstendiong four-year liberal arte coliege,
gelective, naticmal in appeal but serving especislly the South
Suburban area, high tuiticon, expenaive to opes:nte;z

8) A canior college, selective or oot, dvawing gradustes £rem
axisting area junior collegea, last ¢wo yocars of csllege or
ineluding M.A. preparation;

Lints potnt is fndicative perhaps of the suburben {middle~class) nature
of the forvm auvdience and the trustess and suggests the contimunl suburban
veality of levy upon levy for achools and improvements.

2‘1&113 regemblen moat closely the type of college the trustecs hed in
mind from the beginring.



138

6) A “eommmity' college, coummity as leborstory, as toaching
focility, oo recruliting recource and bage of support;

7) A college, elther four~ or five~year, whosa curriculum is
centeved around a ccoperative {(work-stwdy) plen, sowewaak
gselective, copsidarable community ifavolvement;

Vavicus combinations of thesc medels cold of course ba erianged, 00r were
other models impoosible to derive. Using the points aloted and s:im/ ondels
ghetched, the trurtees et shout ¢0 reconswder thalr views.z

Some recent informatica about potentiol §imancing also had $o be

considered. In Janvery of 1964, the new chafrman of the bosrd had appointed
a copedtter of troctees to conslder woposals from funderaising organizationsg.
Latar in Japuary, the commiites advised the trusteas to accept an offer from
one of the major fixms to coaduct, at mo cherge, & survey to determipe the
itkelihood of fincpelal support Ffrom the greater Chicago area, Thoa offer
was 8ccepted, gratefully, auvd the survey was cerried out,.

The findipngs, based en aclected intervicur fn both Chicage and the

South Suburbs, were made availasblice to the trustees while the forum seriec was

lit’he nature of the commrnity colloge as discussed ia tho forum series
seeméd Co conform quite clesely to the following definition:
Whatover fomm the community cellege takeo, ite purpose is educational
sarvice to the entire commmity, and this purpose requires of iz a variecy
02 functions cnd programe. Xt will provide ecollege edusation £or the
youth of the community certainly, £0 ar £o remove geograwhic gad econemic
barriers to educational opportunity and diacover and devalop individual
telenta ot low cost and eany sccess. But in addicion, the commumity cdllege
will gerve am an active conter of aduls edusatfom. It will sitempt to
meat the total post~high school nseds of its commumity.
Seé: President's Commission on Higher Education, HMigher Education for

Demoexsey, Vol. I: Establishine the Goals (MNew York: Harpsr and Brotheras,

1947} pp. 67-88.

?"I‘ha next seciion, "New Directione,” takes up this theme again.



in progress, awd 2t the lest public eeasion ons of the trustees pregented o
the audicnce a seatement suesarizing the survaey's fimlingsol

Many of those iatorviowsd hod been umeswara of the attempt to found a
wew collegew-this despite coasidersblie publiecity during the previaus geveral
yeara. Almost universal sgrecment emisted among those intervieved copcarning
tha peed for woure ecllege opportvmity, especially in the South Subnmrbe. But
poteatiel support was found to be varinble. PFor avother Carleton, Gberlim,
Darteevth, ov eizdlar college, littlc enthusfasm wag shown: such aollinger now
existed and & now institution could be yeovs approaching thely quality. For
a new, en intereoting, experimsntal, and challencing college, support was morn
1ikely, However, the weport of the survey's findings straseed the difficulty
of ouch a ventuze es that planned, stressed the necepsity for a contreta
statement of afwr and plans, ond wevasd that an all-out sgelective effort would
be nzeded for evemtual succesa. More public information would bo necessarny,
es mony potential dongrg contscted kad not been aware of the effort.

Just prior %o the last forum sesdlon, dn May, the cheirman of the
beard of trustesr resigned. RBusiness deunnda forced his declsion. To replace
hin, the trusteas elected thz pereson vho had dwing 1962 proposed the publie
forun sarios sud who hmd sorvad ns {te coozdinator. He publicly waeg intro-

ducex ac the new chofiman at the last forum meeting.

i7he interviewing was based on techniques of stratificd ezmpling.
Large gnd emell Jirms, foundations, end cextalp individuals were contacted,



Saversl other changeo In board wmembership ceewrred during 1964,
eonk of them durlng the spring. One of the originel group who had jolined
in the earlicet discussions awd had belped organize the "Provisienal
Corporation” resigead. Dusiness again was the cause. The execcutive vices
pragident, as had heen montioned esrlisr, had to gesign his post ag cfficer
during Mowch, but he remeinsd a trustes., In Novesber, another of the
origlnzl group renigmed because of a change in job assipnment and a reloce-
tion. Also in Novembar, & local business executive who hed been @ boovd
mamber ainece 1863, but who hed not beer very active 1lun the effort, vesigned.

During the period Mavch-May, 1964, four new trustees were elected.
411 were forwer nowbare of the névisory cownell. Two of the fouwr were wimoen,
the £irat o becore trustess. Both were college graduates, warzied, apd
active dn commmity affairs, eopecially those pertaiming to sdecation. Both
had had several years experience in businens. Thelr orientation was more
towards o comuuniiy college then towards ap elite instituticn and they argued
for conpideration of a eurriculun divested towards pocisl service and commamity
PrOEgTamD .,

Another trustees wes by professicn a soclal psychologiet. The director
of reasearch for a Midwest foundation, he had served on the Chisago Joint
Youth Davaloprent Committzea and held memberahiy on eevaral neticanl, reglone

al, aod local comnissions and social welfare prowns. Formerly he had been
a collepn professor,

The last trustee to bo elected in 1964 was a morber of & fedesral eduea~
glon agency. A FhuDs, he bad taught iv college and had experiense as a college
adninietrator. Like the sociul paychologist, he wae a member of wany profese

eional associations and a frequent coutributor to jourmsle.
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Wow Directions

in wid-April, while the forum series continued, a meating of the
trustees was hald to wnich were jnvited two guests: the head of the £irxm that
had completed the Financial feeelbility study, and a member of the staff of
the Nozth Central Association of Collepos and Secondery Schoola. %he gussts
were asked to listen as the trustees discussed the feedback from those forum
seasions already held and to comment as they saw f£it. TDuring the meeting,
thres types of institution were defined as posalbilities for Pork Forest
College: (1) g private fnstitution with special programs and particular kinds
of studenta, {2) a comemity school with private support, and (3) & commmity

1 The guests provided their views on the desir-

school with public support.
gbility and femslbility of the Cypea and related them to the recently-
developed comprehensive plan for higher public education in Iliinois.

As the discussion progresscd, it was apparent that the trustees still
favored g private institucion. Buit there was difference of opianilcn about
the desirability of a compumirty collage. %he guests pointed cut that. the
trustees’® contimuing comeitment 0 8 prototypic and {ndependent college ruled
out certain programs, certain possibilities, and that, in the words of ope
guest, "a line had to be drawm sanewharea“z The meoting concluded with an

agreerent that wembers of the group would attempt to define mere exactly the

11&:5.3 meating preceded the final forum sessiom, at which seven modeis
were sketchad by the woderator, These models apd the £insl gession have been
dascribed caxlier in this chaptex.

ZNotes taken by this writer, who attended the weeting descrided.
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tbhree types of institution zo that precise comparison emong them cpuid be made.
By such defipition, views held omong the trustecs would become mpre epparent,
and at subsequent meatings discussion could continua,

While statements and definitfons were in preparation, the last forum
seseion was held. Complaetion of the seseions allowed tha beard mewbers to
incorporate into their thinking the reactions gpd responses of thosa who had
attended the eessiops. To guide them further, they had available the ouklines
¢f the differept types of institutions apd the key points to ba epusidered that

i

the woderator had prepared and pregented at the £iosl session.” As a etart,

the directora composed & summary workohop of audience suggastions. Prepared
in late Hay, 1964, this worksheat contained zelf-instructions to the board,
which should:

a2) (1} explore ways of weking the curriculum end student expericvces
pargcnally meaningful and ralevant, (2) explore pessible coopers-
tive gppextunities (work-study), (3) explore pogsible affiiiation
with cxisting institutions, (4) consider experimentel surricula
for students from other than the top imtellecturl or fncome
groups, (3) comelder as necessary the inclusion of extensive
adult education opportunitiea.

b) The college should: (1) imculcate in its students a desirve for
continuous learning, (2) aim at preparing & self~poverning, seli-
rapewing graduate, (3) promote demecratic values and orientation,
{4) allow individusls to progress at their own best rate with
few, if any, feilures.

It was agreed thai the firet order of business would be to prepare a

statement of objectives combined with & statement of purpose. To do go would

enforce vo~examinaticn of the values end goale the trusteas held in regard to

l'S»ae the last pages of this chapter®s preceding section for referance,
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higher education and, specifically, in regard ¢o their intended college., 1t
was further agregd that a statement of objectives, to be satisfactory, hed
to ba drawn up in concise form and yet be comprehensive enocugh to define the
charecteristics desired of the institution's gradvatas, the values on which
thege characteristics weze based, and the methods for attsining the dealrved
characteristics. It is important to note a digtinction betwsen the statement
desired and previous statements: formerly, sweh statemeunts as were made had
centerced arowmd programs and procedures the college might have; the state-
ment to be written was to center axound the student--a different storting
point.

With seven years of effort behind them, with the results of the
finapcial feasgibility study to conaider, with the reeponscs of the forum
sories audience for guldance, with extensive readings in highsr education as
well a5 collective personal exparience in 2 nusher of .colleges and wmiversitiaes,
with feedback from foundations, the commmity and business, and with their owm
changing views to ¢xamine«~with all these factors and perhapu others, the
trustecs begap developing & now statement of objectives and 2 new model for
the interded college. In g mumber of evening meetings, which lasted often
until midnight, drafts by individual trustees were considered, discussed,
and rejected or revised, Polut by point, proposals were cxzmined. Meetings

were lively; beated discussion was not uncommon. One trustea remarked to
the author, during the suwmer of 1964, that he “spent more time discuseirg

these matters on the phone with other trustees than in meetings, and thers were

pleaty of meetinge." Lines were oot drave among trustees; proponente £or ome
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point often disegreed with each other on the poxt point. Nor was it a
matter of old trustees ve. new trustees; slthough the newer membars were
more vocal aboui soeial eriterin than were the origioal trustees, wheraas

the ilatter terded to insise that discussions lead from worl done before the

forum saries.
After several revisions, a statoment wan completed apd, on June 27,

1964,. accepteds Several hundred copies were printed following gemeral
agresment that the statement reflected both the desirable and the possibie.
By vaota of tha boaxd on July 19, an addition to the statement waa added,

vhich spelied out {n tore detall certain features.
There follows imich of the statement, thoush not in the seme sequence

as in the original form:

7he speed of soclal chenge raquires highex education to take new
staps Lo keep pace with pew domsnds. A new [type of] college is
required-~a piloncering college, more &4 part of soclely then apart
from 4t . « « fostering individual development, yet instilling in
ite mtudeats a keen seuse of social responsibility based oa
commitmnnt to our natiomal heritage of social values and democretic
participation.

Cur neod increasingly is for men and womem who can understand the
vature of socletal changes in the contemporary werld and wio eam
participate constructively in shaping these changes.

Expanding capebilities for such creative participation is likely
when a wealth of educational cxperience emphasizea asocinl awareness
and a solidly developed and personally meaningful philosophy.

An institution offering this educational challenge must stand
strongly for certalm thinge. . » . that the development of a gelf~
reneving, self~governing citizen is a worthy and a necossary gosl
to be ptn:;ued ardently., The curriculum and the faculty need 2o

tesg this position thro tunity and action.
P A at:lxlen!:p:ho is to be:gh;momqui?ms responsive member of
society connot be isolated fxom that soclety while attemding college.
« » o Hig knowledge and opinione will be tested as they develop;
otherwise thoy ara synthetic to him.

Probably the most aignificant anpect of the college will be its
emphesis on commmity lawvolvement . » + . Every possible attept will
be made to iovolve clvic leaders, government and business lesderge-
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both local and natiopsle-in the curriculum. To this effect, a
vardety of cooperative workestudy programs will be iwmplemented.

{the] college holds [that] 1ts goale and progtews)should serve
bath [students] and adults in the commmity willing to benefit from
its offexings.. '

The gozle » « « are achiaved through the curziculum . , . imple~
mented by . . e G cavafully selacted foculty wiio can tyanslate
thepe aims into meaningful oxperiemcea, both in and out of the
classrotsn.

I gemerel, « « « learning will be more indictive than is
compomly the case . » » [aud] initisted ae cften as possible with
studepts’ cwm caxnest questiona--the kinds which usually can be
formulated only ag responses Lo concrete, perconal experiences. « + «
alipoment of learning, ohserving, participating and wmderatandipg
will bring rare vitality snd urgency to ocur campus type of school.

Since students vary in ability andmotivation, the individuel
will be edipected to move at his own bast pace through various
phases of the curriculum {including programmed courasesl . « .« .
Close faculty attention will imsure individual progrees with no
weakening of standards, Those students who intend graduate study
will be well prepared for it.

A cormon requirement, assesged against all students, is the
attainment of skill i{n commuemication, Another genersl requirement
is an assimilstion by the student of the broad spectrum of our social
heritage, the historical, political, economic, hvmanistic, scientific
and raligious dimepaions of ocur present cultuwre. This will not be
approached through separated areas of study but through integrated
and flexible programs of study based on cocperative efforts by the
faculty which will include azperts frow these smeveral areas.

The college plans to derive every + «» o advantage from its
prondmity o Chicago, oma of the world's great cultural complexes,
by using it as a Learning Laboratory.

Since normally the fizst two years of Liberal Arts studies are
goenaral im nature (distributive}, the ccordinated laboratory
expexiences {f£ield trips) will be general and our students will bha
spectators and reporters. They will begin to comprehend the come
plexities of the wban commmity; its vast soclo-economic differen-
ces, ite mony agemcices of governmont, business and education, its
problems and sclutions, the enargy and enterprise of its citizens,
their xights ond responsibilities. The meauingful participation ito
students carzy in these off-cempus assiguments will be practical,
occupatiepal outlets for the concepts discussed im their courses.
Clope proximity of work and campus will perwit continuing study,
gseminar scheduling, and coumseling. To further broaden the
students’ uvnderstanding of the wben commmity and to preparxe him
better for a career, his work oxperiemce should be wevxied.

When the laat half of collage becomes specific in course direc-
tion, the laboratory experience will be, in the msin, marzowed to

”
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specializaticn, to a worke-study program, with placement in local
indtistries apd imstitutions: Cogperative progrems with cther
colleges will help in this regard whenaver they cen best be arranged.

The accomplishment of goals must be msasurable in order to make
evaluation posaible; thorafora, tha succesa of Park Forest College
wust, to a considerable degres, be identifinbles Too mamny state-
ments of principle and outlinas of curriculim have little relevance
to the sctual program of education.

Close faculty comtact with the student will provide one oppor~
tunity for measure. 4 student body aware of the college's goala,
of its "climate,"” will provide avptbew. Close cooperation with
waabers and sgencien of soclety will provide still anotherx.
Evidences of the development of a self-governing, selferepcwing
potential gradumte will be cootinuovely scught by informal end
formal meave, :

The ipncreasing attraction to the college of atudents who fit
its inteations will indicate its eventual success as will alumad
vho become exemplare of its atms,t

Differences between this statement aud the content of the 1963 brochure
Mihere Elae Such Promise?" are readily apparents The greater degree of
specificity of the later writing, its emphasis on social goals and commmity
action, the possibility of cooperstion with other institutions--these and
other differences reflect a substantlel shift in the thinking of the trustees.
More originality of plan iz shown In the later statement although, 8s one
trusteo wrote in & letter in July, 1964, 'we have not so much established
totally new objectives for a college 3s melded together a pumber of existing
aime into & new pattern,” The college, as now plapmed, would be more proto-
typic tihrough ite incorporation of e mumber of existiug concepts and operations

into a total program than in its wmiguenecss according to particular aspectss
Copics of the statement were sent o the forum speakers, to selected

business and foundation persomnel, o certain educators apnd to mewbers of
the Advisory Councll for thelr imformation and reaction. Commgnt generally

was favorable, often enthusiastic. Coastructive criticiom was received from

J"‘Parla: Porest Collepe, Statement of Objectives,” June 27, 1964,
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geveral to whom the statement had been sant..l

Using the statement for ammmition, the trustees sel out to gain a
nunber of sducstors cnd businessmen for the Advisory Coumeile. They were
successful in scqdring ceveral capeble persons. However, not many of the new
mapbere wore able to participate regularly in the effort; fnttead, they reacted
by lettex oz, in local cases, by tolephone, to regquests for assistance. One
such request d:.h:ected to theme--and to others as well--was to nominate per-
scns whose demonstrated educational goals and abilitizs marked thom as
potential presidential candidates. Several nominations were made and a file
on prospects was set up for future use.

Tangibla comumity service stommed £xem the formatiom of the "Park
Porest College Center for Graduate Studies," created by ‘setion of the board
at its March 15, 1964, meeting. According to the mimutes of the meating,
the mission of tha Center was “to offer graduate cradit courses" (recognized
by school districts). ;Ehe initial offering was a course entitled "Leadership
in Commmity Action: The Commmmity School Concept.'! Park Forest Elementary
School District approved the course for in-service eredit, apd in the autumn
of 1964 the course commenced with an emrollment of 28 local teachera. The
ingtructor was the trustee-gsocisl paychologist, who had considersble sxperience
in teaching such offerings. Employed as dssistant instructors were two dise
trict principels..

Leor example, one educator with whom the chairman of the truatess had
bean coxresponding, wrote in Jupe, 1964, that “if I have any criticiesm, it is
that you perhaps c¢laim too much, My oum tendency would be to state aiwms end
hopes somewhat more modestly.” He thoen exemplified what he meant and pointed
out: certain aiternatives and options within the context of the statement. From
asaveral other educators similar detailed response was received. All, however,
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A Promisivg Solution

Such matters as £finance necessarily wxe given limited attentien
during the lste spring amd carly sumpsr months of 1964, uhich the board
devoted to preparing the gtatement of objectives. But such matiers could nok
leng be fppored, espacially £inence, During 1964, exptnses mounted; billa
accumlated, and fucome, while received in varying amounts, was less then
whet wee requirede Pledges from saveral sourecs were vecelved, but they were
conditionnl: cither they were payable vhen certain gteps had been taken or
they were earmarked for spec ial purposes--for exemple, scholavships. What
was needed was more current aperating money.

At the last forum session, the chalrman of the trustees proposed to
the audience as on fmmediate goal the raising of $100,000 to provide for the
expenges of a president and his staff, Another goal stated was the acquisi-
tion of funds--hopefully fxom 8 foundation~~for & eurriculuwn gtudy. Longer
range goals included edditicnal land, completion of the architectural planniug,
and the bepinning of construction.

In nid-sugmwer 1964, the chafrman vigited foundations and find raissrs
in the Bast, principally in New ¥York City. He found them definitely interested
ian the new concept of the college, but as before, thay were reluwtant to assist

until wore tangible progress had been made,

-

found much th%y approved of in the statement,
4 professor from the University of California sent a polnt-by-point

commentary on the stotement anxd proposed a mumbeyr of alternatives aud procew
duras to accomplish stated aims. In his conclusion, he wrote” Your mewmo ig
provocative," This sentiment could be said to sum up the geveral reaction.
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In & Septenber boavd meoting. the chalrman proposed to tha trustess
that four alternatives he comeideraed: (1) pive up, (2) dovete every affort
to finding a spousor who would wmake & grant sizsable encugh Lo meef all
immediata goala, {3) investipate poseible affiliation with an existing
inetitution, (4) continue ont asz beast possible with patience and sustained
efﬁm’t,l Alterpative 1 wes xejected fimediarely. Altermative 2 vas discusged
and soms offort wos made: from a local busiunessman, an encoursging pledge
was recelived but far from enocugh o accomplish the immadisge poale desired,
Alternptive three was discussed 4n beoard mestinge and & ccumittea of
trustees appointed to investignte ite pogsibilities, Meanvbile, alternative
four wes adoptede~ar, pore priperly. coutimued,

The ecmmnittes appointed to songlder sffilistion posgibilities set
about ite task with zeal. Secou, It presemtoed a4 suggestion that the board
consider both the possibility of uinpgle effiliation and of cluster affiliation,
which, stated the comuitiee, dagcuibed & situatiom in which two or wore
colleges would establish bramches at the same location. Multiple institutions
could function indepepdently or u cusbination, cach offering a paxticuler
emphasgis or feature lacking In ‘he others. 'J.‘ogéi:her they could offar a range
of oppoxtunities lacking in ti'e typicel afngle institutiom. Yark Fovest
Coilege could sill ceme dntn being and develop according to its objectives;

bue at the sews time, its students counld avail themselves of offerings of
the other institutions.
Ihe truatess emcoi2ged the cemmittes to explore both single and

I“Minutaa of Reguler Meating, Board of Trustees." September 3, 1964,
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sultiple agfiliazion posalbilities, hut caviicualy and discrectly, Hames of
colleges to contact were offeved. To remove auy suggestlon that they wexra
cosmitted to ralsing a college that would be entively local, either in source
of students or iIn programs, the trustees voted to drep the words “of Scuth
Suburbis” from the title of the proposed institution ond egaln use the name
“"Park Forest College.”

Heatinge wore avzenged with offlcers of several instituticms, luelud-
ing Shinm: and Antioch Oollages, Iilinois Institute of Technology, and
Repseveli Universicy. Thesae were selected for one or wore of several roasons:
{1) becausc they administored progrews the trustees of Park Forest Collage
adeired, (2) becauze of prior or current coniscis of one or more tzusiacs
with officers of thege fmstitutions, (3) boecause of thelir metropolitan Chicago
lecation, (4) because of complewentarity poesibilitliss due to program accents
of the institutloan in questian.l

Some interest was shown by all four imstituticns. Exploratory discuse
sions imdicated, however, that Rossevelt University seammed a betfer prospect
for poseilble affiliation thun the other institutions, Roosevelt was mich
committesd Lo goals similar to those fysmed sarlier in the yeor by the Fark

Forest Collepe trwte@mz

13t should be remembored that talk of pessible affiliation had taken
place before 1964, As early as 1958, the poseibility was wentioned; however,
nothing was done. Also, sea: "Minutes of Regulavr Meeting, Board of Trustees,”
Septendbar 25, 1964,

2Rmsevalt University was founded dn 1945 as an institution whewe no
reécial ox religious barrdiers would provent qualificd candidates from cbizine
ing an educetion. Koown for some time a5 a poor man's school, Ropsevelt's
aims stress social service and comsmmity aszistance. "Crusading ideaslies ia
a8 phrage often uscd to deseribe the i{netitution, vwhose direction, siaca the
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In September, the meowbssa of the comnittes had a dimmer meebing
with the Preoident of Rossovelt, the chalmasn of Roseevell'ls Board of
Trustees and the Doan of Esevity., During the evening’s discusaion, the Fark
Porest coumlttoe found that Rogscvelt’s goals were mmch akin &0 those the
Park Rovast trusteses had framed Inm thedr vecent statement of objectivos.

Theugh Regsevelt hed we cosperative program, the Roosevelt merbars
prasens at the dinmer cupressed interest in this possibility. The noticn of
a greeusgrasa" cxmpus dn Park Fovest was appealing. A cluster of colleges
of which Ropsevell might be onc mid was ot disturbing, bur it was pointed
out to the Park Forest committes that mueh thought and planning would he
naceasary to avoid undue duplication of fzeilities and progrems apd to avoid
an incompatible asmoniation of institutions whose aims might be alien to each
other.

A vaport cm the dimper weating was made at the next regular board

session of Fark Yorest College. Trustees were pleased to hesr what hod

beginoing has been lodged move with the fsculty than with the administration,
Io fact, saveral mewbers of the faculiy sorve on the Rogsevelt Booxd of
Trusteas.

Grouth of Reoscvelt has beem zapid; by 1964, lesp then 20 years after
the founding, envellment reached 6,500. The student body couslste largely
of metropolitan commuters, However, a mmber of studouts come from outside
Tllinoiz, even from overssas, especially stulenze in graduate programs.

Like weny private schools, Ropsevelt struggles for its dollers; touch-
and~go hao merked ite growth end cxpansion. Yet int 1962 the institution became
for & time debt~frpe--this in the face of comtinuasl expansion of progroms,
faculty and stuwdent body,.

Roozavelt 18 located af one termivus of the Illinois Central commuter
limes to zhe south suburbs of Chicago, Park Forest is nasy the other terminus.
In batween, alopg the commuter traecks, is the south metropolitan area, then
the Scuth Svburba (inciuding both the intermediate and povipheval zones
degeribed in Cheptoer IX).
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trauspived. A& coutlensry oobe was injected by several trustees, who reminded
the —omuitten thet athusiassn ouvny pescible efifildation should ke kept in
chesk end sy subsequent discussions shorid inelude smphasis on compatibility
of poals. Wich poseible afflilation In cdud, howover, the board iigted as
asaets it could describe:r “ideas, emergy. plens, competencey land, offies,
stoff, »ledpes, elghteyear Listory of fuvolvement and . . . comtributons
whe cop wmala a e ™ing tef;:m,"l
Soom & joint committee was ertgbLished to explore further the pose
glbliivies of «(£filintion. The chalweman of the Park Forest trustees was
named committes chairmen snd the Danp of Libexsl Awvts of Rovaevelt was noned
cheirmau of the Roouweval? group. The comnitice’s purpuse wus gtated aa:
s v » £0 explore pogsibilities and develop recommendations for either
a fouzwyomr liberal arts college or an asseclation of coopsrating
coileges in the South Suburbon avee, A welated purpose is to datermine
the present apd potentisl resources of the twe intemateg grovps for
the developmeni of a collegiate insticution 4a the area.
At the secend meeting of the pew committee, the Rogsavelt members
sumarized cevtain conviectiong that guided their institution:
A. Propriciary Interest: '[At] Ropzevelt « « ., all feel a propria-
tary faterest in every aspect of the
Ueiversity. Maouy professore finaucially

osupport 1t. [The] faculty will decide
the futura of Roogevalt."

E'kzotaa talen by this writer at a Septomber 25, 1964, trustees'
Lumcheon held in Chicago.

Qﬁiinu!:as of the "Roguevelt University-Park Forest College Cozmittee,”
Oceobar B, 1364,
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B, Commmity Commitment: "ZThere ie a stroag comnltment to servica
to the corsemity and the needs of the urban
snvironzent. They ave equally student
caatered., Uave had past intevcat in doing
sowathing worthwhile in swburban eomexmity.”

e Stulent Centered: "Rossevelt is deaply commiltted to the cule
’ turally deprived student, Tails 48 reinforced

by the geseral appreach to students-wap
gpocial copcern for the student as am
individunl, the closenese of foculty to
students, and the pride taken in coumseling
stydenta to overcome obhstacless o « » The
addition of mora campus life is needed."}

AL the sama meeting, the Romsovelt comnittee membors asked several

questions of the Park Forest mmnbm:s-.z The first quesoticn comcorped the

relati:onship to Ropaeveit Univetsity of the proposed new ¢ollege. Uas the
uew lunstitution tn be Ropsevelt University at Park Forest or an independsnt

college which Rovgevelt would halp craat:e?s

In asking this question, the
Roogsevelt spolesmen wede it clesr that on their part the Rogsevelt group felt
¢hat a new college, though affiliasted with thelr imetitution, should comtain
certsin immovaticnse~-work-study, and other programs mot currently in effect
at the parept institution, ZThe Park Forost members replied that as lung as
desired Imovetions were attempted, an independent Park Forest Colliege would

not ke raquireds

1"3tmary" of the meeting, by the secrvetory of the committee,
Oetobay 22, 1964,

2"Minutes of Regular Moeting, Boaxd of Trustess, Park Porest College,"
gctober 27, 1964,

3As the Park Foreat committoe menmbers zelayed to the Park Forest
trustaes the details of the joint waeting, so did the Roosevelt wmeogbers report
to persons at theilr inatitution, 7Thus, statemonts of position had to be made
and elarifled.
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The next question concerned the propesed site, Assured that a deed
for part of the lend was in txust and thot additional land might be obtained,
Roosevelt members expressed satisfaction with the location, which they had
tourad,

The third question concarned the kipd of help Park Farest College
trustees could supply. This, they were told, would depend op what talents,
resources, ond cnergies wera nseded; further discusslons wewe neceasary. Cited
however wore the assets of Park Porest College that had been emumerated during
the beard meeting vhen the results of the first discussions with Rogsevelt
had been reported to the Park Forest tmateesa.l

Continued discusgions during November and December covered several
additional aspacts. An eventual student body of sbout 2,000 was discussed.

New scholarship funds would have to be developed in order to attract high-
potential students, no matter what their socio-economic background. A commmity
effort to complete comsiruction fuuds thet might come from govermmemt Mand
challenge~grant” sourcas would be neaded, Bxtensive, sustained backing of

the attempt by the South Suburban commmity would be pecesgary, of course; but
while discusalons continued and until such time es & decision might be reeched,

publicity was to be avoided.

Hembers of both groups were ngreed that there wore certain strong
advantages to be offered in cstablishing an affiliate (or brgwh) of an

existing ipstitution not present in attempting to start a college from no

1See fogapte 1, page 149,
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establishoad base, Capital funds could morve easily be obtmined; accredita-
tion quite likely would come more rapidly; existing resgurces and faculty
could hasten the cstablishment of new programs; and so on. While mo guavantee
of success could be mede i€ the vonture were to be undertaken jointly, never
theless coertain problems which had plagued the Park Foreat spomsors for some
time might more casily ba resolved through a combination of resourcas, effort
and exporience.

A longetime wish of Ropsevalt’s for e residentinl campus was mean-
tioned several times. A mejority of Rutsovelt®s student body comsists of
juniors, scnfors, and graduate students. Transfers from iimior colloges
anke op a sizcable proportiom of those entering the :!.nstitution.l For somn
time, many of the faculty have desired an asrrangement wherchy & larger pare
centags of students might' take tholir first two years of education at Regoevolt.
A rasidential collega, properly epndowed, could resolve the problem.

, A new college was sean by Rotsevelt comnitteq mapbore as offering
opportunity for ionovations and cxperimental arrangemewnts, With, for
examplae, 4 new two-year genmersl education program, under-clessmen, recruited
both locally and nationally, couid spent the first two yeaxs on a suburban,
aylvan csupus, then aplit time between the subwrban and metwvopolitan compuses,
or, for certain programs, transfer to the downtown cappus. Dormitorles on each
campus could accommodate transferring resideatial studenta, A fuller studeut

]:Prasant stwdents, the Park Forest trustees were told, range from
lower~lowar to upper-uppar in scclo~ecunumic background. A mejority of
stwients work, some full-time. Yet about 10 per cent wmake the Dean's List
of honor studenta.



153

1ifa would ba possible with such &rrangmenmnl

A now four-year idberal avts program wss Gesn 2e having such appeal
for spudente intewdimp to speclalize later, ip graduate school. Also, 2
residentinl eollege would allow for egperisental work in meny acvecs of grad-
wzte educptlon; for example, education programs might maintain a pre-hinder-
garten lab gchool in both subuwds zud clity.

It was suggested that the new Instlfutlion might exist withont dopang-
mente; imstead, theve cduld be a divisioual structure in whichk g progran of
etudy wmighs be sypthesized from remy subjects. Gategories of subjects would
be baged lesa on traditional coptent bresiviovuns than on current gocistal
demsnds ami enpsctations. Commmity activicy would provide Impetus for cuwrie~
ulay arganﬁ.aaticmz

From megtings of the joiat committee there emerged certain task areas.
& ewrriculivm gtudy, hopefully fimded by a foundation, seemsd indicnted if
affiliation took place, A fecllities study would be needed, sud perheps a
menagenent study. New plans for fund-raising would have to be wmade; previeus
work dome by the Perk Poreat trustees would noed re~exsudnation, All apiegd
that an edult educaibion progrem should be plamned and begun ag goon as possible,
80 that Rogsevelt could make its presence felt in the South Suburban avea,

it

l’z.‘bc curvent "campus,' like that of many ¢ity universities, conoisis
of 2 mid-~mbtropolitan skyseraper.

“The core curriculum and the sosial approach to educatlonal content
and method have £lourished, at various thres and locations,in the lower
schools but lesz often in colleges.

|
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It wan decided that the Kogsevelt group would draft a proposal
which, after ccceptance by the jeipt committes, would be presonbed fn turn
to the Roesevelt Univeygilty Admindstrative Coumcil, then to the Executive
Comuittee of the Rogesvelt Board of dxustees, then to the Roteevalt Foculty
Senate and, ultfuostely, €0 the Board of Trustees, assuming fgversble responsc
at cach stage. The propozal would outline the pos!.ti:aa and recormendations
of the joinit Pexk Foraest-Rogsevalt comuittec,

A tentative draft of tho jeint proposal was ‘completed in late
December, 1964, After approval by Park Forest College trustaees, 1t was
started through chamnels at Ropsevelt Undversity. '"Flosr mapager" of the
rroposal was tha genfor faculty megbere--a dean=-of the Rogsevelt group on the
Joint comittoen,

Batitled "Proposal for Rstablishing & College im the South Subuxban
Avea (Tentative Draft),” the statement begen with a review of steps taken
to date. Xt comtinued witht “"The Rogsevelt repregemtatives have been impressed
with the exploratory work, as wall as the enthusiaem and dedication, of the
Park Forest group oamd believe that the time hus coma to seck administrative
guidance and approvai,” Preceding 2 list of certain conditions, ceme the
recommendation that: “"Roosevalt hiversity should give serioua consideration
to the establishment of a foureyear liberal arts college 4n the Soiith Subitbsn
area.™

The conditions were four:

I. Funding: The cooperation of the Park Forest College Board" is

recessary in working cut a reslistic funding of the new collazge.™
The initfal funding should come from the commmity as a diaplay of
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local support; then naticnsl and foundaetion sources: could be
approrchod; Rogeovelt would accept reaponsibility for such
petitions. A mure ganezal feasibility study than that provided
in eaxly 1964 £or Paxk Forest Cellege would ba needed, on both
Iccal and pationgl lgvele.
Kind of Institutiont The new oollage would be a four-year reaie
dentisl libecal arta college with students “£rom both the local
commmity amd the uetion.”™ It would be svbutban and joined by
the Illinois Central Railroad to the estzblished urban university
" in the heart of Chicago.t :

The new collega would "encourape axcellence without cresting
an intollectuzl elfte," It "should emphssize the brosd study
of hupenities' end hava a divisional, ot departmeptal structuwre.
Though inmovative, the new college should allow for transfer in
or out without difficuliy; ';i.ndead. planning . 4+ - should give
consideration to the developoynt of a progrem of cooperative study
in various fagtitutions,™

The primary aim “should be to develop studemts who are
flexible, irmovaetive, and questioning, with & keen sonse of social
responeibility based on 8 comitment to our uationmal heritage of
social valucs and democratic p‘art.i.cipfei.oa." Students should have
impleonted in them " a sense of the valus of their efforts and a
dasire to pursue things about which they have deep comviction,"
Recognition that the mew college have a comuitment to students
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that "will be living in the twenty-first century” must be held.
A curvicolue study to datormipe mothods of achieving these objec-
tives vould ba datandod.

XX, 2A4itiamal Studings At laast G would be called fors (1) a facil

itins staly "to dovelep asghitetterul and LaBdersa plons that will
hcacposate tecoat: Sovelagments 9 such things o3 clrasroom end
1itzzry agdpemnt and Iayent, stodent bousing, foculty housing,"
end 0 ay (2) & menApmEE study to &avelop a plan for coordinating
the Yadministrative and £1scal pechinary of Roosevelt Univeraity
ani the Park Forest Colloga Bomyd™ amd for plaming an appropriate

‘ mgm and figcal policy for operating the proposed college.
..

R LA - . —-HAT Y

s Bdacation sad Reteupdon Courpen:s “To mest the current
fataxests of tho commxily and £o provide o comerate projact that
con ceptuve the enthusismm of the compmmity,” . . + Roesevelt . . .
{should] set wp comtinuing edncstion program for the South Subuxrban
&3xes to begin n the spring 1963 semester.

So mattors stood at the ¢clove of 1964, Diccussions with Rogsavelt
parsomnel were toking place and though no commitymnt had been mede on the part
of eithar party, comsidarabls optindam wmried the msatings being conducted.
ihe Rooscvelt mwnbers of the folint comittes raported that thoy hed sounded

out othar faculty mombers end certain gduministrators im their institution and

that reactions vers favorsbla to a serious consideration of establishing a South
W - ~Suburban canpus - with & distinet -identity of ite.om:.and with & mmber of irmo-
vative programs ond features., In preperation by the Roosevalt committes members
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was a detailed presentation to he made to that institution's edminietration,
facuity, ond trusteas early im 1965.

At the end of December, 1964, the chairman of the Patk Porest Collegs
trustaes scut 8 year-end encsege €0 ali past supportors of the attempt to
found Derk Ferest Calloge. 5 428 maspage, be toviewd cutstandixy dovalop-
GhRS of 0o yoir, Smlufing: the Sotvl sixiss] the now stoteamt of objoctives;
poesibls ailfamce with o “llie-ninded faptisntica (yonemed); initiction of
the collaga's £irst courga ("2he Cossmity School Concept™) and the plans for
boginning two worae; &vd peaw appointesnts to the bouxd end to tho advisory
oomicil, The messmge Concludad: “Hs 100k forwmrd to your comtinued help and
moouragneet in the founding of a sigaiffamt institution of highor lasrn-
ing."

The your 1964 was cos of sipnificent change. A puwdlic forum geries
provided the focus for an exaaimetion ad discussion of afme and objectives
and resulbed in & new statement Of mEpoee coutainiag & mxch wodified and
mve preciss set af abjectives. During the year, ssveral new trustcas jained

:hsbm:d.mtheuvhorywimw. “Financial support was forthe

comivg but no copcertad effort te soguirs & sbstantial awount of support was
axmted, Lack of funds wmade it lwpogsible for ths trustces to proceed accord=
ing to schedules they had desfgned. A pramising solution to ovarcoming the
dbstacles faced vhils yet eccomplishing the aims Intended appeared to be
affilintion with a liks-minded institution,

The trustoss appointed during 1964 (apd 1963) shared meny of the same
motivations of earlier trustees. Likc those they joined, they felt that the
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South Subuxbs necded a college tn sexve the ares. They felt, too, that a
colloge different in mamy ways from existing four-year institutions was
required, a college. that could better prepara students for today's and
tomorzow’ s demands. They wantad an institutilon that would be fnmovative
and that would provide a model for other suburban exeas,

But a differance of dagree In torms of soefal motivation marked the
rower trustogs, Thoy were more inclined to anmounce their intention of worke
ing to establish a school that would serve the community by improving its
social and ccomomic conditions and that would praperve graduates whose
carcer ovientation wight 1ia along these lineg,.

Put snothor way, wost of the pever trustees werxe more inclined than
the others to spesk of their reasons for working to bulid the collage in
terms of jmmedinto gocial betterment, in terns of developing an ageucy to
work dirvectly and specifically towards overcoming social ineyuelities. As
ope new member phraced Lt, "my reason for getting imvolved is to cee what I
can do towsrds helping build a college that might really do some good in
the here apd now; this {8 intellectually challernging to me.” Sald another,
“my college exporisnce made me a bhetter pevson in 8 nusber of ways, I suppose,
but I'm not swe it nade me & move senaitive member of coclety.! And for
tha first time, in 1964, the newer trustees comprised the wmajority mowber-
ship on the board.

The trustees could, during 1963-1964, be placed into two different
groups: those who might be called ‘'businasas-trusteas” and gll othevs. The
"husiness trustees' dncluded the college's executive vice=preaident, a Chicego

business axccutive, and a Park Forest businessmas. These three men bad
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several things in common: noue was 8 college graduate (at leapt bafore retive-
meat, as in the case of the execcutive vice~president); each was highly
suecessful in his £ield (amwong them, they held patents, bhad plonzexed
meychandising techniques, ete.); each was well~iknown for fnnovative approaches;
and all were £inancial pupporters of the now college. It might be added that
cach man was in & generatlon ovnee removed from that of the other trustess.
Significant, too, 1s the mubex(and level)of commmity programs to which

this group had provided leadership, Busy wen, they were for the most pert
uvuable to participate actively in the effort, and this was unfortupate for

it woant that the most active trusteas did =ot include those merbers whose
business contacts and £inancial influsncce were greatest.

Increasingly, during 1963~-196%4, structure became wore formalized.
Comittees were formed to expedite necesgary tasks, including the execubive
camuittee and, late in 1964, the jeint Park Forest College<Rooseveit Univer-
ity comittea. Incremsed bourd menbership neceseitated longer weatings, and
ezpanded activity demanded carvefully plammed agendas and resultant extensive
minutas.

The creation of the post of ezecutive vice~president, the fermation
of the Advisory Commecil, general expansion in the marher and scope of commit-
teeg, and the creation of two “centere™ all imposed more organizational
atructure than had existed before. For a time, it seamed that each msjor
new task rasulted In snother comnittee, hut often the comnittees were of
paper being. Tasks frequently were accomplished by one or two trustees or
volunteers, less frequently by committees 8s a whole. "Ad hoe' rather than

standing committses commonly were the case for particular assigoments.
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Orgenization of volunteer work became gore proppugeed fp 196364
than before., Tosks ware expending and en pccasional all-out effort such
a¢ the forum series demavded efficient, nonwovarlappivg sctiom. The pexte
time office manager's Maxch, ¥064, 1list of volunteer sssigoments included the
following categorias: accounting, coordihation, £iling, History-scrapdaok,
History-written, maliings, reoord heeping, tickets.

By way of summary, the folleowing quok delineates the structure and
organizational vole towards which tha trustes proup was movieg rapidly by
19564

As autonomous groups become larger they tend fo introdige formal
structure, with roles defined, written constitutions, wembership
lists, apd often & formal allisnce with some state or federal
organization with similar intercets. Thege groups are oftem reforred
to az special interest groups, voluntary asgociations, ¢ formal
organizations. They cperate ip the commmity atrugture o supplewent
the fumctione of inmstitutions and to meet peeds created by change to
which imstitutions may net adjust, They become one of the clieppels
through which action may be taken most frequently by the commmity

as a whole, splintered as it is by jurisdictions and legal distriets
which are not coterminous.l

Thae 1963 brochure "Whorae Else Such Promise?” propesed a quality
college with rigorous entrance stundards resembling “those get by such de-
mitrding inmstitutions as M.%.%., Harvard, Carletom, and Brsndeis." Itp course
work would be "of quality end stapdards comperable . . « with the work required
in such colleges and universities as thoee pmmad o v « o' Its students would
"geek, and be willing to assune, difforisg points of view; . « » beeome moral-

1y disciplined and intellectually xigorous; . .. . omerge matwre men and

3‘1@&1‘37 Nelson, Charles E. Ramsey, aod Coolie Vernsr, Commmity Struce
ture and Chanpe (New York: The Macmillan Compeny, 1960), p.. 235,
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WO e » » -«"1 A flexidble curriculwm, the most modern and effochive toaching
methods aud aids; the best in Llibrary faclliciee, suparior teachimpeo-these
and other means ware o ingsure accomplishuent of these alms, A prestige

coliege combining the mast wodain of methods with time~honored academic gosls
way the desired model. Immwvations in design, programming, fivancing--in

ghort, with means, not poals~-would oigndfy the Imstitution. Uhile not igrored,

the aims of the college, ite philosophy of being, were given lesa attention
than ite physical znd opevational charzcteristics.

Tnis fmnge of a desirable college stammd from seversl sourees. The
trugteas felt that such an institution had in the past proved itself produce
tive of the best college gradustes., And many of the trustegs were femiliar
with such an ingtitution, either from sttendsnce or associption. To the
trustees, such on Ingtitution fiteed the view they felt Park Foresters and
noighboring suburbanites held of the ideal colilege., For, in thelr limited
egrlier discussions with membeyxs snd grovpe of the South Suburban avea, had
they received meny discouraging rvesctions to thair proposel for such a
rollege--txcept, as has bean axplained, a mmmbor of persons contoected feit
there existed alveady an sbundance of such "prestige" instituticons spd that
a new one would be years in achieving comparsble gtatus.

Nevertheless, it was tho purpose of the forum sories to foren w

public re-examination of ideas held; the series and its consequent “feed-
back"” did this, The Yfeedback," coupled with changing views of origiamsl

trusteas, with copmitments of mew trustees, and with reluctsncs on the part

I"Where Else Such Promise?", passic.
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of potential donors to subscribe tg “amother prestige institution” resulted
in & mew set of objoetives, in a8 caphasin,

Staced moze in torme of the studorhthon in terms of broad alms or
avbject competency, the new cmphagis was om the prepavation of socially
aware, sclf~-governing graduates. Velue and attitude fommatiom were gaen &
primary goals; moeningful soclsl riences=wcopperative work plans, for
example=~-would fcrm part of the requirements. Inter-disciplinary courses,
yat imeludiag thorough grounding besfc requiremsnts and in comumication
gkilils, would pormeate the cuwrriculum, with which eontinuouvs experimentation
ond evaluation would take placa.

A won-elite student body would be solicited; still, students would
have to possest comsiderable measure of academic potential, Extcensive
involvemant with the local commmity was expected; adult programs would

provide a major focus of such attemtion.

During 1963~64, the tmsts were slternately alated and disappeinted
with progress towmrds their goal. ' Title to part of the proposed gite wos
plzced in escrow dn 1963 with an assurance that the rest would be available
upom a certain ntege of progress. A membership drive and the forum sories
produced some opcrating capital, aot emough, however, to accomplish desired
immediate goals: budgets were drazm up, adopted, them roviced and re-drawm

throughout 1963-64. Several substantial pledges were received, but these

were earmerlked fox specific usage apd thercfore could mot satlafy current neads.

The feasthility stuwdy showed that local eupport Lor "just snothor
good collage” would be hard to attain., But for a pew, exeiting, prototypic
institution, support could be mustered, though ass anticipated, it would prove
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difficult, tima-consuming and would demond the right awproach by aopropriate
centact porsons. Vieits to fowsdelions during 1964 5y the pow choirman of
crusteds indicated, aop befove, that such sources could be profisably
approached only when mataxvial prepresa had boen made through concerted lecal
initiative.

Agalmat this deal background of ¢oeouragamsst end limdration, the
truatees begem discussions with other insticutions sbout poessible 28%ilis.
tion. A&n exipting instirutina’s pregsence and demenstrated srovival capecds
could cvercome veluctance of potential fmvastors to back an uoprovod plam.
By the end of 1964, a particular institution whoge pwpose amd alms wixe
mrkadly similor to those desived for Park Forest College huad been Llentifixd
for poesible efflllation and negotintions were positively and encouragingly

underwny.

Tiough the formal coverage of events termingces with the yeaw 1964,
ap occurrence of slignlficance togk place chout the time this writer was
completing the f£inmal draft of his etwiy. Thup thie ''postegirmnany’ Lo
Chapter V has bhoen added., What follows 13 quoted fxom the April 725, 1965
(Sunday), fsgus of the Fark Forest Stax, whose headlive for the doy was YRepor?t

Hew Progress in Villege College Plan,”

The possibility of establishing a new four-vear college in Parl
Forest recelved added impetus Friday with en sanouncommnt by
Rossavalt Uniwvergity that it is authorizing negotiations for o branch
collage in the village.

The announcesent by Ropacveli's boowd of trustees said ecting
univeraity president . » « has boon outhorieed to make feasibility
studies and negotiate agreements for submission to the beszd.'

5he authorizacion came after [the president] recommended to the
board the establishuent of a fouxeyesr + - « coOllege 4n tho south
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The university's aduinistrative council and the board's awecutlve
commitice alresdy have mede prelininary and sxploratory woves aftar on
original proposal by the Parl Poveot csliege hoard of trustees.

The original propesal came after several years of studiess rasulted
in plans for what the Yark Fovest group termsd ‘aboid, new approach in
a libexal arts institutiom.' After £inding it difficult to found 8
ney imstitution, the supportars of the plam bLegan oxploring the
posalbility of co~gperating with an estsblished ipatitution. . « «

Compenting on the gituatioun, Parhk Forest [village] progident
+ o o 8aid the village bas always rocopgeized the educational neads
of kg civizens of ali ages.

Establishimnt of 2 collaga, whather private ox publie, would
zaflect this continuive iateresty « « » 82id, in empheplzing he
in “wery muph For' the genevel idaa.
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FIHDINGS AND DTTRANCES

This cese study of the initial otages of an attempt by & volunteer
groun Lo creste g now coliepge in svbuebia was wndertaken with the hope of
revealing the scope of the planms, deciplons, and scticms that arc lavoelved
in the early, and determining, years of such an effort. In edditiom, it was
the author’s intention to emalyze the type of spopsore who undertsol such an
attempt, to determine thelr motivations, snd o {deatify both the raescurces
they werz able to commend and the niture of the obstmcles they encountered,
The thepis underiying the study wes thet during the early stages of such an

’effort, the range of planning and activity indicntive of potential success
or fallure of the attempt would be encountaved and that so general would be
thiz range, it would comprehend that o be encsuntered by other groups who
mipght underiake pimiler afforts.

Previoun chaptevs of the report trace apd comment on the effort
from its beginming to the close of 1964. These chapters, including the one
on the ceammity petting, provide the basis For the findings, the inforences
and vecomondations, and the implications for further study which conptitute

the sccetions of the present chapter.
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Pindingg

Sponscrs of the Attewpt

Fropress to date townrds the foudding of a pew, private college in
South Suburbis stems directliy from the cfforts of an identifiable, highly

sxtivaged groun of eiftizens who have given gruevously of their tine and

regouress.  The key dndividunis in this group axe typical of their commmity
according to cemmonly emploved variables depobing spelal class, but they are
somevwhat differont €rom thelr neichbors accoxding to other describeble varia-

bieg. ’

If "sponsor” is defined to ipclude those persoms who to date have pro-
vided some measure of gupport to the attewpt, five categories of spomeors ecan
be established: (1) gmeral volunteers, (2) advisore, {(3) committces, {4)
nominal directors and truetees, and (5) functional directors and trustees,
Tals order represents the writer's sasesswent of the zelative importance to
the effort of each category and indicates rather closely, in escemding order,

1
the relative ianvelvement of the individuals Inciuded in the categories.”

Catenories of yoluntears
(1) Geuneral volmteerjg couprige the lawgest and most diversified

grouping among the categories. They imclude those persons, mecessary to any

such attempt ag that wunder discussiong who at one time or another advance

3’30&:&& iosdividuals, over time, belonged to mope then a sfngle category;

for exsmple, eortain voluntears hecams megbers of the Advisory Coumcil and,
in twn, trusteaes.
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noeded funde, Cime, o gkills. The fwvelvement of gemoral volumtesrs has
canged frem an haur'’s sarvice to contimecd aseictance ever a peried of
ecvergl yoazxs, Scvaral perzses cmomg thio geoupinp accepted definite assigne
BORSEveR L3, behbkaepinge-and these fow individuals provided muchepnesded help;
thelr coutributions, largaly of tiso, freed trustees for other, more czitical
antivity,.

{2} Adyisozn for the meoot part wvewze oolicited dizectiy By the trustecs
to provide ccumesl for particonisy aspoets of the attempt--for exomple,
finenciog and progran pleoning. Mvzszséxa have besw specialiots vhose Unowm
canpotencies fdentified them as desiveble essietante in the effert. They
ropregent the most divarsified wombership of any cstapory imscluding, as ¢hey
bave, edusctoxs, foundaiiom officisls, busincsomer ond ofthera.

The Advisory Cammedil hao proved 2o be aa cEfcctive orgemisatism. From
ite mombershiy esms scveral rusters imeloding the curment chairmen of ghe
board. Generally opealiing, the mesbers of the Advicory Coumeil have been
aryns tho mest ackive supportere of the effert, during theiz zelatively uow
capacity. ©Of much fpportonco hag bess tholr provisicn ¢f aa at-hand group
with wvhom ¢rustess have beoan oble o diloauss cerzain watters exd by se doing
gain opinfome and supgestions from porecns whose vicws were not Compered by
conatant saspeiatisn and discussics within o more restristed growm.

(3) Commtsocs bava doen rolatively wndiversified fa mowdorehip., For
the wost port, they heave included cne ox move divectors or trustess (and the

moot getive aod ope productive compittecs moxe oftom than oot hove beosy hoaded
by or inciuvsive of trustees). OFf necesoity, sowmittes mezbors have baen
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postly £rom Park Porest amd nelgbboring suburbs, slthough a few wembers have
come £rom Chicago.

{4) Nominal directors are held to be those whose participation and
ieadexrship have been quite 1im1tad,1 Few times have they been abls bto atiend
beard mestings or actively serve on cormittees assigned them, Average tenure
om the board among members in this categozy, which to date have constituted
zbout cuna-third of total board merberchin, has been shorter than that of the
functionnl trustees,

Because of 8 fow of the nomiual directors, the group has bean very
importanut to the continuation of the attempt; thére are three reusons fox
this: financilal support, encouragement, &nd prest:ige.2 From several of
these trustees came badly peaded operating funds at critical perilods in the
effort as well as pledges of future support. Their encoursgement helped sus-~
tain the efforts of other sponsors. Certain nomdngl directors are highly
successful entreprencurs with widespread buginess, socialy aud, to a degree;
politicel contacts. Their scrving as directors loaned a measure of prestige,
of endorsemant, to the efifort.

{(5) Functional divectors include: the group formed from the member-
ship of Idea Clinlc, who began the affori; the f£ive men who formed the

But not, as will be explained, their fingncial participation, In
all casges,

z‘rhe former cxzacutive vice-president of the college is considered
to be ig this group after his resignation as a full-time official, Before
then, he is placed ameng functiomal directors.
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provisional corporation; and a mojority of the trustees oppointed after Paxk
Forast College officially becsma incorporated, Iemgth of their service has
varied. Scpe wore agtive £or legs thin @ yaaw; other have scrved continuously
gince thedr appointment, including two of the origiuxl group and a majorily

of tha 1960 imcorpovators. Uhat distinguishes thesge directore is the degree
of their service. They are the individuals who have glven time, resources,
direction, and continval enthusiaesm to the venture, Uhat has occurred derives

largely from their efforts,.

Characterigtics of the functional directors
%o chavacterise the functicmal trustees, it is necagsary to coupare

them with an idontifiable group concéded to posgess certaim ehamcr:erf.tica_I
South Suburbia includes such a wide spectrum of copmmities and social classes
that a "typical" South Suburbamibte cipnot loglcally be abetracted, ZThough Park
Yorest is a velatively homogensous community, not al} the fupctional trustees
have come £rom there, end comparicon of them o what semus to comstitute a2
modal Park Porester would be Imsppropriste. Instasd, since nearly alik che
trustess in guestion con be desigunated as middie-class suburbonites, as
aszesgad hoth by themselves eud by criteria commonly accapted by socioclogistowe
Qs5s p education, residance, oceupation, and incomee~it weuld secm appropriste
thus to campare them, This comparison is justified further by notlamg that all
the trustees here comsidered asve £rom commamities more allke than diffarent.

Lin ents description of the functionai trustees, the executive vice-
presidesct is not inciuded. Az cxplained; he was not typical of the group.
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Thiz would be expected, fox

A tremendous amount of evidence has bean compiled showing that
participants fn Jarge formal [and, this writer assuwies, somi-formal]
sxganizations come wainly from middle and higher status groupings.
Compared to non perticipents, the members and those who attend
mastings fu lovge formal orgaplzations have a higher educational
ativolowsnt, bave higher incomas, come from white . . « [rot] blue
coilar jobs, and hava a higher level of Xiving, v «

Paridcipation in fovmal agssocistions 1s penerelly Low foxr young
adults, increasing charply in the late twenties amd early thirties,
remainieg fairly constant to about age 50, « ¢ »

Marvried parsous ave geperally moze eotive perticipanta than aipgle
peopla. Parvents of dchool ape children are generally more active

then any other groug.l
Furthermore,

The webin and suburbap upperendddle class share many more pignificant

chavaiteristics between them than cither shaves with the working

claga, The pimilaritiecs in thelr views of edycation, political

ideology, family organizatiom, religion, aud 1ife style in genporal

axe far more merous than the differcnces.2

When compered to "typical middlesclass suburbanites, the functional

directors ttmtm) are not notebly differept as comcerns residence, ccecupss
tion, and incoxe. They are somewhat distinct, however, in terms of education:
all hold the B.A. and wore than half, an advanced degres. And nearly alk the
wives (or husbands) are collepe gradusces; further, 2 mwmber taught in college
af ope time sz anothor, There are certain characteristics, though, that seem
1o identify this particular group of trustess as different from “typilcal”

subwwbaniten,

Yoney Weleon, Charles B, Romsey, and Coolie Verper, W
Lwpo and Chenoe (Hew York: The Macmillen Company, 1960), pps 252«54,

%35111em M.Dobriver, Class in Suburbia (Snglewopd Cli€s, New Jorsey:
iﬁﬁ*ﬂall, Inc,, 1963) » Ps 5%,
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Thedr curregt vesidemce is viewsd mot go mwch ag cpother way-stop
as quite possibly & permapent site. BSocial roots ave dowm and well anchoved.
Considering the average subuchan population Ziwnover, the group has been
quite steble. One trustee said to this writer: "we havae heoan through tha
il long enouvgh and often onough to copsider permenency a wirtue, mot &
sign of failure,"

Fanily stability is apperemt, 0Of tho dozen or so wowbers in this
group, nons has been divorced; all have children, and a2l cepm to talw a koen
interast ip what their childrvan do and think, The rost coxmon compleint
registered during discyselon was not delay in accomplishing the ventura but
time taken from femily life,

The group as 2 whola appearc o ba gomevhat less veliglous than
Teypical” middie~glase gubwurbanites, at least in formal exprossion. It is
mors accurats perhaps to sey thet activity -aimed at positive socizl goals
pignalises thase truatees., Thelr velues have matured over tisme cnd szem
fixod, not trapaient. Cartainly, a measure of sccial idealion iz appsvent.

Participation of thésa trustoes commonly f£5 in projects and ozrgaai-
zations with comgpmity aime ond goels, much more go than in purely "soclal”
groups or ordoxs, Theilr wmembership is selective and usurlly has réaultad
in sope messure of leadership respomsibility. Active participation not
passive dndorsement of organilzations, projects, or caumes afems to be the
expectation of mevbers of this proups

Differences, then, that distinguish the group and individucte ite
menbere from 8 majority of their suburban neighbors sre differences more of
degree than of kiad, &s 2 group, the functional dirsctors are cherxacterized
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by commmity pesmspence, family stsbility, commitwment to active support of
educetion; a welledevelopad, expressible sense of social values; aud active,

splective participation fn what 48 viewed as comsciomable effort to ramedy

existing socinl lacks.

Motivations of the fimotional divectors

Baveral reasoms for beegaing involved in the attespt bave been advanced

by the fupetional directors, In additiom, scvaral other reasous seglm to
&p@lj’mi These motivatficus can be classified ag "ideallstie” or "self~zatis-~
fying." The distinction betwzan the two categorice depends on the apparent
dugree of porsonal satisfaction or advantage suggested by the particular
wmotivation.

Idealigtic motivations include the following reasoms for joining the
effort: lack of present facilitics 1o South Subarbin; the daaire ko sem
created a private institution in the face of on oppasite trend; the desire
to help formulate an inpovative program and method of operation; the desire
to create an ipstitution whose program would include attemtion to cormmity
improvemant and social responeibility; end generel improvement of the commmity
vhich establishpent of a collage would holp sceomplish.

Working to help overcome tho leck in South Subtrbila of inatitutions
offering 8 Lour-year college propram wes the nost often expressed reasons for

Joining the effort, Expressed almost a8 fregquontly was dissatisfectiop with

l'ﬂhe reangns listed apply also to others than the funceional divectors,
in varying degree and numbor.
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the relativa increcse nationmally of public institutions. A general disaatise
faction held vas with the aims apd curriculum content of tha typical collegs,
which suggested to the principal. sponsors maes production, detachucut of otue
deuts from profegssoras and amomg themsalven, infiexibility, and resistance to
experimentation and change. MNor, was it folt, did the typieni college place
encugh accent on courge content reflective of today's presont and Coporrow’a
expected demanda, on integrated euwrriculsr offerimpe, and om svaillable yet
often untricd methods, techniques, and mechanical aids to teaching and learn-
ing. Sound financinl mmcagemont of regsources would aleo be a challemgiog
task; here, teod, vew approaches would be sought.

The opportimity to satisfy identificd social peeds through coopera-
tive programs involving segments and institutions of tﬁe comnmity wese
mentioned frequently ae providing motivation. The intepded college was
segn e& both an cducational Imstitution and as & social agency vhose missiom,
in pert, would be the batterment of the areg that it gerved, Thn directors,
especially those from Park Fovent, viewed the colloge as émhencing the appeal
of the cowmniry in which it would be ldocated, IYa their viev the laevel of
2 commmity, indead of an aren, is ralsed ip the agyes of hoth itg <itizeps
and outsidars with the catablishuent of 2 Gollege..

Solfegatis€ying wotivatians inelida: perassel challesge; the view held
of one's self; and, related to self-view, prestige. Fersonel challenge often
was mantioned as a reescn for joining the effort, One dirccotor phrased it
this way: "I wanted to sca 1f I could help bring into existence something go
badly needad.” A4s well, the chance to apply oue's special tralaing or telents
in a wew direction was appealing. T~
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To sce cmaself ap creative, as immovative, ds o oetisfyiay viecw. To
hava the oppertmmity to help structitwre an inmovative, saclally desiradls ipsti-
tution thag demomds from Lo opopacrs the developmont of mom-traditicpal petheds
and concopts offers e strong challenge to cortaln persons. This motivation
charaetorized the moet active sypportore of the first ctagos of the stteept
and helped sustain thoir offorts omsr comsotutive months and yesxs. Had the
ol thoy set for thomsc lvea bean wore pedootyian, it lo doubtful vhether so
many busy poopla would co long have given time ond zesources to the tark.

Fiaally, mova socisl renpwa aperuca to 38 eollege trustee t¢hoo to, &3y,
the chalrman of o FA coxpictee. Aoseclotion vith an cffort to raisc s college
is more approvable thenm comnactisn with a community fupde-vatsing drive, For

sams teustaas, prostige undoubtedly provided a degroo of motivakien.

Wich esch succeanive yeay, the degres of otated formsl structuwe hae

iecronpode~theough the formition of compitices, the assigmeent of reepsnsie
bilities, tho crestion af roloepooitions, and 50 one. But in practice, there

has omly beem & limitad deprae of operationsl formalism. This 1s the expecta=
ticn ode venld hold for the dovelopmont of similer vemtwoes by ethor groups.

Accordigg o Chapin, pow soclal insedtutions emargs, chrough the
procoss of instituticpaliczatisn, frem 8 volvamtary asooeciaticn apd then, of
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necessity, develop aleng certain li.gea.l

A group of citizens meets informally to consider a problem.
Soon, @ chairman 18 selected. The problem becones segmented;
commdtieen ara formsd.

Conferences ocewr; interested parties' assistance is solicited.
A part-time secretary is obtsineds Office space, cquipment, amd
supplics are pathexed.

The effort is systamatized; dues aud membership requircmentae
bocome eatablished. A coaustitution and by-laws sre advpted. The
ocrpanization imvorporates and becomee a legal entity. A full lina
of offfcors 1s determinnd apd chosen.

Pumds accunmlate; a treasuray is appointed; audits are required,
Spaco needs grow; full-time assistance is needed-smoro aquipmant,
more supplies,

Vested interests arengmmifested. Buresucracy becomes cvident.
Jog perpetustion becomes eu aim, Committcas enlarge. Commmicagion
becpines complex.

To a conniderable dagres this outline summsrices the development to
date of Park ¥orest Collepe. Informal wmestings of a discussion group
centered on g particular problem, which became sepmented, and committses
were formed. Asgsistauce was solicited. A comgtitution and by-lews wexe
adopted, and incorporation follcwed. Formel roles, 1.8., offleers, were
established and occupied. But since the intent of the trustees is to create
&n institution to serve others, vested iptorests and concomdtant burcaucracy
have wot doveloped imto 8 principal aim.

Notable 1s the limited degrec of operational formaliem that has
marked the attompts. The work “gperational” is key. Om papexr, there has
developed a high dogree of formality: rules, by-laws, committees, task
identifications, and g0 om have been defined both for divectors sud velumtears.

I‘Wha:: is given is a condemsation of Chapin's prescntation. Sce:
Stuart F. Chapin, "Sociael Institutions and Voluutary Association," Review of
Scciolopy, ads Joseph B. Gietler (New York: John Wiley & Some, Imc., 16573,
261-6‘5-
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Bspecially have committeecs bean formed over the yoars; at times there have
been alwost as many standing commitfees ai  there have boen divectors and
Advisory Cotmeil musbors conbined. Bub not uncommonly omce the urge for
farmal procedure was gatisfled by appeintument of o special group to complcte
a task, informal procedures took over. -

There have been reacoms for this mathod of opevatfon. Limfited tiue,
wrgency, deadlineg, the ability and willingness of various diractors and
volumtogrs to interchange tasks, apd the occasfional inability or umwilling-
ness of directors to perforn assigned tasks-«these among other factory have
promoted informality of procedure and action. Without this informality,
this flexibility, thae enrly stages of the effort might well have been the
f£inal stoges.

From time to time, various diractors® sod trustees’ voicas have bean
raised against vhat some saw as 0o undefined a mode of procedure. Yet
urgency in getting thimgs done in the face of obstacles, fpcluding the lack
of time asnd the continuing £inancial problem, forced even theee trustess
frequently to act more by necesgsity than by formalfzed process. Undoubtedly
the continuod presence of a full-time cxperienced staff would have mede
considerable difference in the method of coperation and in assigoment and
accomplishment of tasks; wore routine would have been cffected.

Leadershin
Functional directors have provided the effort's lesdership and such

leadership has been as much by group action and decision a8 by individual



177

1 The chafrmen of trustecs (and bofore formaticon of the trustees,

initiative.
the president of the dixectors), inevitably tho twst active directors, bhave
provided a grenter Jagres of administrative and orgenizational control theo
any others; consequently, they have made wore decisions than amyonz else.
But moat of the important fosuee have been decided by vote, aftex discussion.
Exemination of the mimutes chows that propossls origimated with many Individual
trusteas, menbors of coimitteas, and persons on the Advisory Councii.

In point of faek, it Is difficult to assess relative degrea of
individual leedershlp exerted. The author has talked at length with nearly
all the persons classified as functional trustees and solicfted theix vieus
regarding the effort's leadership. A majority vieved it as stemning from the
group, dewocraricelly, though zome felt that certain individuals, especially
the chalmren, occasionally hed exerted undue influenca.

The very nature of a volmteer effort arguecs against tha cmergence of
strong, or authoritarien leadership; sweh could well vesult fn the withdraual
of many of the volunteers, whose only obligatfion to duty is self-fmmosed. Yet
volunteer offorts, because of the typical part:-'ti.m. relatively wmstructured
activity of their participants, demand imaginative, capable, and often strong,
leadexship. In the case wder discussion, for example, several times undue
discusgion and prolomgation of declzion-meking occurred for lack of a recogniszed,

acecepted arbitar. What the solution to this vexing situstion, typicsl of

1lxzsn:lmr:tilhi.p is here considared as promoting ideas, plaps, concepts,
or programg and by logie, argument, force of persopality, or vhatevar sunsion
the gaining for them the active cupport and effort of others., Completion of
prescribed tasks is something else sgain.



3
M

178

volimteor efforts, may be, the author does not know. PFossibly it iz scmething
that has to be worked ocut in each situvation according to the fectorn amd
pezeonalitics fnvolved,

Modification of Pleng apd Purposes

e plans for the provoged ceollege snd the purposes and eims heid fer

From the £irst tentative discussionsz, it was the sponnors' fatemtion

to develop & collegoe that would depart from typlcal imstitutiens of higher
education in a nmumbor of ways. There would have been full agreewent with
Goodman that

+ + o there are 1,900 colleges and universities; at leeat several
hundred of these have menaged to collect faculties that inciude many
lesrned and creative adulte who are Srvee to tesch what they pleage;
all 1,900 are centars of lively and promising youth., Yot ene could
not pama ten that stropgly etand for anything pecullar to themsslves,
peculiarly wise, radical, experimsntsl, or ever peculierly dangercus,
stupid or licentiovus. It 1s astounding! that there should be ao paoy

self-gwerning communities, yet go puch conformity to the nericnal
DOLUe

The spongors intended 2o create a college whose strueture, prograns, and

operation could serve wot only to satisfy certain needs but also as a proto-
type to other guburban arese.

Pnul Goodman, The Coomamity of Scholaye (New York: Random Eouee,
1952). PP 6-7.,

i - S A o
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Yot the £ivst statements mede suggestad as nuch conformity to as
depaxture from 2 mmbor of existing schools. For saveral yemrs, the pro-
poged new collepe wea described @s en “Ivy Leegua' echool; in fect, ecveral
exizting schools vere citaed as exomplars. However, it was expected thet vhat
olaevhera was being dont would, in the new fnstitution, ba dooe more effect-
fvaly, more creativoly, through the coployment of new techmiques and metheds,
both proven and evperimental. It was in design, equipmant, projected methede
of financing, and oparation, that fnnovations ware moet evident In esrlior
statements.

Towarde wid-1964, a new statement of purpese and objectives appeaved.
A philosophical compdtment was expressed agoinsgt which progrems apnd proceduves
eould in considerable measure be judged and evaluated. A strong eccisgl
emphasie was reflected. While not minimizing traditional comtent, the cuxric-
vlum would atress commmication skill and atititude formation: Clese community
contacte would constitute a mator focus of student and facully attentios,

The ‘influvencea which shaped eariicr etategents had inciuvded euvch
factora as: sponsors® college, and in some casas college teaching, expariances;
contect with gradvates and perscmnel of diffevent institutions; readings;
opinfonn; assumed educational expectations of Scuth Suburbenites; and co oa.
The influcuces which prompted changed statements ¢f purpose sud aims--as well

ass modifications of plana for buflding, size of stwient body, fiusmcisl require~
wents, and other aspectse-were mot eo wpch fixed as thoy wexe “developing™

influences. They becams racopgnized and exerted theiyr effect gs the attempt
progressed, And, generelly, wost of these influences, vhen tholr iwpect bacawe
recognized, marked a turning point of one kind or another in the cffort.
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Among daveloping influencos, several stand out clearlys PFirst was the
addition to the doard of trusteas of several pew members whose preference was
noi: so wich for a school 4n which fmnovations would be {n structure and in
opavationg ag for ope that would be innovative in curriculum and in purpoecs
mmd aing, with an cophuets n service and coxmupity fovelvement. These nower
trusteas helped promote a re-axemination of goald,

Sccond, iack of success fn overcoming certein vbstacles was influens
tial In couning plans edd schedulas to he refm&ated, or In acme instancaes,
shelved or abendoned. Next, the public meetings, part:i.i:ulatly the forum
serias held hy the eponsors provoked reactions from members of the community.
Zrusteas learped that they were only partially eecurate in their assunpticns
about vhat many membarg of the community wanted, and would work to support, in
& new collesn, This feadback helped necasion changad plene and afms.

Aunother infivenmce stemmed from the lgck-of eﬁthusiasm on the part of
foundations to assist in the affort until a certain meeswre of progress had
been attained, And, of course, anothgr, snd a most refent influence has bean
the ijoint fntercat displayed by the trustecs and Roogevelt University fa poo-
sible affilifation. Othar “developing" influences could be cited, but thosa
idantified are emong the pripsipal omas.

It seexs probably that other attempts to found new colleges in the
svburde would, in their progrens, tmdergo similuar types of change. Of

course, the soomer auch influences are recognized and asescesed, the wore
eppropriste becomen the planntog and the mora likely of early success bacomes
the attempt. What may be a critical turuing point is most emsily saen through
hindaight, howaver.
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Appropriataness of Purposes and Afms, of Plens and Actioms

affective in suotaining tha effgt. ead_in overcomino sevexa) serious obstmeles
to continued proarosa but ot equally effective 40 ovareoming cortain other

obgtanlas, partiruleriy fisanedsl ooes,
The modification of the plans for and purposes of the new collepge give

wmore aggurance then existed during the £irgt years of the attempt that the
proposed institution will meet the needs of the ares it 1s intended to sarve.
By teking into accommt the expressed wishaa of area vesidents, the sponacys
hava developed a model which, if implemented, will offer a curricular emphasis
md a rvenge of programs seen as suirgble for and attractive to 2 crosg-sastion
of the populace of South Subuwrbiz and, as well, to potentisl astudents from
beyond this region.

The purposes presantly emunclated seem quite appropriate towards
satisfying 8 number of existing edueational and qommmity poeds of South
Suburbla as these needs have bezn defined by other sowrees then the aponmsors
thomgelves, Further, thera would saex to be enough !.ntev.;esti,ng eud potentially
axciting aspects to the intended collepe, as it currently is concelved, to

astate that it could provide 8 prototype for other areas.

Lhetacles ovarcome

& seriocus cbetacle to continuance of the attempe was lwposed by lack
of a charier and of a texwexcmption ceortificate, The trustees {then dirsctors)

were suecessful {o obtaining both theee ncccssary certificates. In purcuing
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the charter, the sponsors displayed both ingenuity and tenacity cnd cccasioned
a nearly unprecedented public decislon,

Acquisition of a deairable, aven an outstanding, site has bean
accomplished. Without this, the spomsors perhaps would have been less success-
#ul in obtaining such operating funds es have besn xeceived, particularly the
scveral substuntisl donations. Yossesplon of a site aleo cncouraged several
donors to make pledges, which are 2o be aveilable upon completion of certain
additional progress.

. The sponsors have bean raelatively successful in finforming the public
of their plans to build a pew, innovative college. They have begn able to
comrand substantial press support and coverage of the efforts to date.

They have been able sleo to obtain formal endorsemont of their purpose from
a mmber of area groups, bodies, and congregatioms,

A mesgure of success in arousing active support from South Subuwrbanites
hag been atteined. Cash donations, voluntear assiama. gifts of poteantially
useful equipnwent, and so on have been received, Several hundred citizens
bave purchased "memberghip" ovar the years:, And though such contacts have been
unsuceesaful in obtaining grants, visits to fowmdations have mede a number of
these institutions aware of the effort and alert ro the fect that if the
attampt continucs favorably, future requests, based on certain requirements,

wili be forthcoming.
The formulation of & moze specific statement of purpose and objectives

was 8 major sccomplishment. Though more specificity amd perhaps some addi-

tional choices meed to be made, the current stetement provides a topl with
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vhich to measure progress and by which to assess alternative cowrses of
actfon. The etatement fuxrthar has provided @ basis for Adentifying an
existing institutiocn with poerceived similor goals. Consideration of affili-
stion with sueh an institution may prove to be the critical decision made to

date, sinmece such affiliation could well succesd in overcoming sevieral present

cbhstaclas to further progreas.

Gbatacles remaining

The obstacles remeining are not new; for at loast several yoars
wercoming them has been increasingly erucisl to favorable outcoms of tha
attempt., The £irat cbstacle is finanelal. Setated bluntly, wore woney is
naaded, such wore., Incressed operating expenses and eventual capital costs
oot be provided. To date, several potemtisl sources for such funds have baon
identified and, in some cazes, approached successfully. But ro conceriad,
extensive caupaisn hes been launched,

Untll lately, no besis for such a campaign was cetablished, Dut now
that the desired nature of the coliegn has been established, such en effort
can better boe plamned end undertaken. To do s0, experts in fund-raising
(or anciinting Ingeitution) undoubtedly vill be negded. An all-ocut effore
is necossary, sud the task, ae always, will not be easy.

Since the Sputh Suburben area wust provide both imuediste and continu-
ing f£inancial pupport, an intensdficd program of information must be begun,
preferably uith professional advice and nesistence. Moresver, groupe from
wany, not just sevaral, cosmmitics must be co-opted iInte endorsing aid

furthering the attempt. But within South Subwbia there ere maay projects
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plazned or undevway which will cowpete with the attempt fior ¢alent and
resources, and this must be recegnized and plsng made accordingly.

Additicnal full-time staff swe necessaxy o conrdimate and agsist the
activizies of the sponsore, who, It wust be rememhered, zre volumtceors ewd who
thus heve iimited time to give €o the attempt. This writex would cxpect to see
more formai patterns of procedure develop with the addition of such a staff amd
a8 the focus of future activity contracts dun scopé but expards in gmoumi,

Ar cbetacle yet to be overcome is luck on the board of trusiees of
gavaral members who eap and will provide substantial £inencial assistacce
and who, furthermore, will work actively to open doors to additional rescurces.
Ideally, such now trusteas alse should be able to participate actively in
plemning, in organizaseion, and in consclidating eves support.

Henry Wedaton, former president of Brown University, once stated that
he wanted g truates to provide “work, wealth, apd wisdom, prefersbly all threc,
but 3¢ lesst w of the thrse."l 0f the three desiderata; the most active
trustess of the attemp: to form the new college heve lachked wealth. None
ewong them war dbie ¢o donate a gite fo the copllege or €0 purchage one, for
engmple; nor frogp any hos oo e gife of money substantizl emough to under-
write much of the expense to detn. It may not be abaplutely socessary to the
succees of such an attempt for an "angel" to provide current expemse Sunds
or to donate a substantisl smount of capital, but 4€ sny one wish conld be

granted guch & group as thek trying to rodise a now college; it undoubtedly

luenry M. HUriston, Academic Procession {Mew York: Columbia University
Prags, 1959}, p. 4%.
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would be for a philanthropist fo come forward and subatentially undeyxwzire.s

major portion of the effort.
Scope of the Attempt

The discusplons beld, plons wade, and activities conducted during the

e S Tt

firat stages of the attewni to found a now coliege hove involved private and

professionel porsond, peouns, bueinceses, foundations, apgencies, assoniations,

Jmatfcuiions of higher educaticn, and goverzmental bodies lecated locally,

replonaliy, and notdonalle,
During the inivial gtoges of such an sttempt as the present one, :est,

if not all, of the sectors of sucicty that become involved during the operation
off an exdsting ingtitution of higher education are approasched for advice,
asalstance, or permission to procecd. Other groups that might underptake a
afuilay ecffort would find their sange of sctivity equally comprehensive. Even
though the principal area to be served Ly a wow college 1o local, widely dis-
prsged groups, agenceids, regsources, and 8¢ on wmust be approached and reckoned

with duxiog the period of establlalndent.

Chonces of Suceels

Zhat the cffort to found a new collepa has sustained itself gver soveral

veers and thar 2 has been at lesst pariially succasaful both in overcoming
gerious obstacles and In determining suitable alternatives at critical {ume-

furae provide the basis for sugpestine eventual successa. However, comsidarable

ueight iz placed on the axpectation of jeint effort and futwre affiliation with

an existing, viable institution of higher education.
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The persistence displayed to date by the spomsors and their not
insonsiderabls success in overcoming 2 ovumbor of cbstacles suggest that at
least o continvetion of the attenpt will be made. Yot only so long can a8
volunteor offort endure without attaivwment of certaln geals, else existing
support and enthusiagm will wither swey. And In the attempt under discus-
pion oaly onc attainment can ba sadd to provide a gsatisfactory result: creation
of 8 nevw college whidch embodies wmoet or all of the purposes and chbjectives
soughte.

The continulng problems of raising oveeded finences and avea-wide
support; must be overcome before additional progress can be assured; in
turn, these problems aye largely dependent for resolution on manifest accep-
tapce by much, ot iust a porticn, of the local citizenry of the need for
the type of institution planneds With eventual affiliation with & coupativle
existing inctitution a goal te be approoched, a coordinated ecffort between
the spongsois of Park Forest College and persommel of the other group quite
posoibly could effect the desired result. The operaticnal bage and the
personal and material resources of the second group could result, when come-
bined with the experience, previous accomplishments, and wesources of the
Park Forest trustees, in a comblvation of forces and talents equal to the
taok of completing, perhaps even rapidly, the establishment of ¢the desized

nev institoutlon.
Confivantion of Theais

The thesis of this study was thut “during the initial pheses of an

attenpt to found a new collage, most of the factors ultimately crucial to the
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success or foilure of the effort csn be identified.” It was assured further
g 2by foctoxs are 80 geterel in oparaticn that a case study such g3 the
prasent one o.n show Che intersciion amgaeg factors and both thefz particuiar

end welative foportence. I6 i believed ther ehe thesis hos been svhstantisted.

Tho £indings that have Lesn prasented and the inferxences offered in
the following papes ideuntify end discuse Lactors theh have scemed to be of
reitical Impastance. Le ip beldeved thet thege facters comstitute o majority
of thoae te be vnooumtered in any such attempte-at lesst fm kind, thowgh
degren of porticuier or relative importance would very swong different
setempts as wight the measwre of interoection awepg factors. Taken as a
whola theee factors provide the basis for the qualifisd prediction of succes..
it iz heid also that, with certein chaanges in emphasis and perbaps in relative
attenticn bestowad on them, the factors 2o far identified indieate, ai the
very least adumbrate, the continuing aveas of coneern for the Park Yorest
spopeore and Reosavelt Uanlversity permowmsl as, and assuming that, the pro-
jectad affiliation beconss actugl.

The gancyality of the foctors ie cskabliished further by poeting thelr
pregepce as predicted by Chase and Frotwell in these writers® listings of
cenditions indlispensable to the zuccess of attempts to advaics the qualicy
of education {Chwee) or to found ¢ mew ftwiitution {Eretweli)oi Two of
Chase's six cpiteria definicely are cvident in the attompt to found Pask Fovesh

GColiege: (1) the presemce of an "imagipative and ensypetic! body to spensor the

zﬁh&pter i pragents vorbacism the conditions ladd dowp by thoe two
authors. Sce the last page of the scction on "Review of the Literature,®
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effort, {(2) svpport by the pre p. Zwo othor criteria to 2 degree have bean
pregent: {2} “geuecral diesetisfoction” cver the schools fnsdequacy to mees
panesived present veeds {{tel.co mine}, {2} "z citizens' movement.” In less
messure, there hsa been evidenss of “on ecouvmy able to support” the attompt,
thougk therve widoubtedly ave sufficiset resowrecs iF these can ho identified
and garnered. Chase's sixth cowiition, "adoption of the cause by political
leadership.” bae been sbseat as night bs expsctaed in ag ettoupt o found a
privats inmatilzuticn, though such assiatance &t the propey time could be help-
ful.

Gf Fretwell's adx criterisz, four sre seen as being present in the
at cempt under dizcussion; one, 45 eorwbat present; ong, ag possibly present.
Those critovria presont dnclude: (1) a dlstinet need that cen he expressged and
jdentificd, (2) axistense of appropriate lepislaticn, (3) persoms €o imftiate
acelon, {4} sssumed zesponse of potential students. The conditicn sonswhat
present s commupity support, it evidence and aaintenaues. Possidbly present
i the sevrce and essuravce of Linaucial svpport.

Of the conditions 1isted boetwsen the two writer., nearly all azo far
bhave been of comcern to the spounsors of Park Foreat College. The asponsove hewo
found ecxe of these copditions veadily presont sod other possible to acoouminlioh.
But fwo conditions, widespread commnicy support snd financial assurance have

yet fo be attained.

Inferencas and Recommendations

This bas beer o case study; therefore, any generalizationgs based on the
study smat be considered conjectural, and the suthor is aweve of thic fact in

advancing cortain inferences prouented in terms of their assumed appropriataneass
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to other puch attompts as may be uvndertsken, Nevertheless it is felt thas

the vcope of the activity that has marked the attempt cxamined has becu exten-
pdve enough in its involvewment of persons, groups, agencies, plans and projlec-
tiems, and differcot rwegources over a sufficiently long period of time to have
encompaseed most of the major decisians and problems that inevitebly would

Yo emcounterad inm such other attenmis as may be undertaken.

The effort to create Park Forest College, like any particular attenpt,
hus besn in soms aspects singuler. But these singular features arc less
noteble when vicwed among all thoe other factors whose owm indicates the
dimensions of a contemporvary effort to raise 2 new, private college in o
suburban ares. The author ic cextain, morveover, that within the years dmmed-

iately shead there will be attempts in other suburbsn areas zlong the lines of

that which has provided the eontent af this study.

The Inltiating Group

Sdnee an attempt to fomd 2 new, private college beedns with formation

of a proup whoscprpose %8 to carry the effort throuch to completion, it is
Amportant that the proup esutein within it a opread of individuais who possgesasa
the emergien, sldlls, and expericuce that will be demsnded, who are able to

devote coupiderable time over an ecxtended period to the effort, and whe possesn

and cen plve to the sttempt a measure of the resonrces that will be nasded.

Yoxeover, the proup membership should be representative, frem the beglming, of

ghe area the eollepe will sorva.
Continuity of mewbership is most Important, for new mamboers cen be

expected to be relatively inaffective at £irst; and if membership tuznover is
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cueessive, faves nad fever merbers ineveesingly will bave to do more of the
wrk. Iz would be advissbhle o consider sach member of the key group as a
potential trustoo, though oot alk vlil becoee such, in wnkieg sclections. At
lesast one mumber, yreferably ecversl, should be shle to provide finoncilal
agaistance as well as potentiel cudowmnt.

Within suburban areas, there undoudtedly exist such functicning
organizations s the ong which grovided the indtisl key memberehip in the
attempt atudicd, fAugmented ecesrding to tho criteria just sdvanced, thay wught

wall supply the nuecleus of other initiating groups dntending a similax effort.

Auprentation, Foripsliration asd Incorpovation

Ag rhe offort expunds du seomn and becowes more formalized, additiooal

pazgons will becope nended, Hariy dncosporatiop will avtest to the seriougnesa

of purpors of tho attemot, and efficlqd Jdentley wild sssist in abtrecting o

e effort indlviduale whose cuorpdes. slills, sud resources are needed.

A3 the ssope of activity exponda, tasks will multiply, suvd wore formal
precsdvres for ascomplishing them wils be developed. Commlttesse will be crrated;
and, desirably. ap advisory cowmell of axperts on ons or angther aspett of the
attempt will be formed to work cleosely with the koy group. (At lsast a miaimael
full-time staff cow becomes mecosnary almo}g Iacorporation provides the lagel

busls for struveturing and formmlizanion.

I'iﬂy:n plons avd purposes are sufifciently catabiished snd specified, if

resources permit, the chief adminietrative officer of the new institution should
be employed to advise the sponsors ead to carzy out those aspects ¢f the attempt
which prupeyly £211 within hils provisoe,
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In recrulting assistance, & group planning a new suburban college shouid
ba able te drew estensively from the lerge resexrvolr of potential supporit exiast-
ing within the suburbs. Bvidenze of tho existence of this potentisl Is ecen
in the amszing mmber of active organizations comnxn to suburbla. {Park
Forest has over 100 identi€iablc groups). A selected number of these organi-
zatlion in any suburben eren might welk be pevsusded to undertale such spoclally
desirable and approveble projects as the raising of neseded now collegas to

gerve thely arcag.

Establishment of Purposes and Goals

Ap attempt &0 found a mew college can proceed with but gerpinel succass
until agrecment has been reached ropaxdine the veturs, purposes, aod sims of
the proposed inetitution; such sereoement must result in the production of &
clearly stated aud specifinsily detsiled proposal, which thon should be offered
for avalustion of its appropristences Lo representetive persous apd syoups of

the area o be served and to possible maior supporters for their reactiom.
YEoers thyself" summariess the fustruction the key sponsors must heed.

Amsng themseivas, they need to reach clear agroemopt concerning the fundamental
nature of the coliege-to~be, snd they mmust wake explicit the olms and purposes
they would have it sccomplish. This tagk requires prolonged discussion and
debate-~and often, soms compromisc.

“Enowr thy backers summerizee the next instruction to be heeded. When
& statewent of metwe, purposes and aims has been produced and accepted by the
spomsors, it wupcst be evalusted by the commmity o be serveds Bepevding on the

paxticular situwacion, this eveluntion could come about through newspapers carxy-
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ing the statement and asking for comamity response, through polls conducted

by the spupsows, through selected nterviews, through open meetings, ox,
preferebly, throuvgh 2 combimation of surh metheds for obtaininp feedback. And,
of coursce, any opportunity for etudying previous arca attompte, whether success-
ful or wsucceseful, should not be passed by..l Particularly shouvld proposed
invovative progreps or methods of operacion be reacted to by parsong and groups

within the commmity as well 8s by potentisl auppnrmm.z

Sequential Importapce of Certain Factors

An an attemnt progresses, different: zesourcas, plens, and netivities
agsume perticular importence ¢o coatinued (ood cyentusl) success. Toourh no

exact point ot which each of these factors becomes erucial can be identifisd,

there con be supeested an adventazeots time for encountering them and for deal-
ing with them.

following the formnl deciszlon {and possibly incorporation) to begin a
new college and the execution of a definitive statenent of purpose and objece
tives, vesourcas cufficient to do the job must be sought. The first resources
obtained should fuclude 8 site, sufficient fumds for conducting the nocesssry

plemning and fov hiring at lesst a full-time coordinator and secretarizl help.

3‘8@?3 study might better be carvied out while the sponsors frome their
statement of purposa snd cbjectives.

21‘.& the spomsors inmtend for the college Co drav a significant pencen-
tege of ity students from beyond the proximete suburbksn srea, potential sup=-
pertera’ reactions to proposed innovations could prove stromgly influential
in cccacioning ve-czamineticn.



393

and fusds for equipping avd maintainiog an office. These neads should be
gntisfied before major attenticu Is givén to buildings, projected operations,
datailed curciculim plans and the iiia. Encrgies muot be devpted to acquire
ipg these meds banic to continued efforts. IYdeally, they could be met by
tha stroke of a poen held by the right spousor {or sponeors). If surh needa
demand €or thelr satisfection extansive commonity support, cfforts must be
dizected towands avguiring this support gccording to what secms the st
feanible end leart dowolved approache.

Next, Jimited solicitaticos-again ideally chrough the afferts of
apuropriate vpeongore--0f pledges or sutzight capitsl grants should be made.
This effors should be directed st ecquiring essureucs that such asupport ia
c¢htalpable. With the scquisition of a site, an office, an official idepticy
(whieh m2y have to owalt certein wateriel endouwments depending on varicus
legislation), the time for a concentraotad effock m_abmm coutanity suppoxt
15 st hend.

A detalied plan for ascquirving ecummity support is peeded. YThis will
Lwolve the advics and assigtance of porticulor, experiencad individeals and
ghould bo ascigned to a special committes czpowered ©p propeec, fut upon
approval, cavry out thils aspect of fund raising. Heanwhile, enothey grouy
ehould bBe at work developing & plan for spprozching foundacions, businesses
and other potentizl donors. It boccomes nacessary at thig atapge to have 4n
haod et lesst outlines, or sketiches, of desiced physlical components.

By aou, it is required thst the ovgsnization have exparded sufficlentiy

(



te poagsess the capacity end talents nceded in plsnning for cuvriculim,
organization of departments, operational f£lnancing and so on. As well,
plaos should bave bean made that include possible acceptable alternatives to
'be exercised In case delay ocewro or & dead end 4n some critical aspects of
progress Is reached--for cxample, the possibility of affiliﬁticn with an
existing inastitution dedicated to similar goals would provide one such
alternativa. Another might be sbandomnent (oven expansion) of futended prow
grams and capacities, Tardsticks for measuring progresa will be necessary so
that the tims to conpider altormatives is recognized when the tixe is at hand,

Asguming contiouing, ercowroging succase in finance, other areas of
concern con be wodertsken, Plans for acquiring a library will have to be
made. Identification of potential faculty Decomes necessary. Student admig-
sion criterfa will have to be formulated--and so on. Graduated, planned
expansion must be accompanied by concommitant dncrease in actusl and antici-
pated financial and material ressurces.

By way of conjecture, it would be intercsting, and rewarding, to sea
a public agency, etate ox fedexal, creste a fund which could supply a grant-
in-aid o help sustain serfous cefforte fo raise private colleges during the
firet yeers of the attempt when operating funde are badly uveadedy This, it
geanms, would be a lagitimate speculazfon of miblic funds within a society
whose historic comsitwent has beem £0 & balance of private and public higher
education.

Public support curreptliy is evaliable to private enterprencurs who
tay atteupt to form any one of & mumber of busincess enterprisss; and often

this aid is advanced, ine £foct, more as & grent than as a loan. Why oot,



195

then, and in a limitod wsy, supply risk money for serious local attommts &t
"intellcctual capitallen®?

Tho establishment of such & fund would eucourage locsl initlative
to he takon end would fncresse the active participation of respemaible groups
in seghking new and dnoovative solutions to an impeoxtant eocial problem: lock
of sufficient opportunity to attend college for all thosa wishing, and
deserving, of entry. There axva, of courpe, a numbear of pﬁoblemn associnted
with such 2 propogal. This writer haz no blueprint to cffer. But corteinly
the jdea iz nol impoasible of effectustion,

The Information Program

As _soon as the natura of the intanded new institution is decided on

and_lts purpose aod aimsg apecified, a cotrdinmated attomot to kean the area

0. be served aporised of both progress end needs must be jostituted and
mafntained. Also kept informed should be idextified petential swoporters as

well us econcies whoss cooperation or asaistancs will be goupht.
The suppdrt of the local press 18 of particular importence, Barly in

tha atrempt, the cditors aud publishers of area papars should be informed of
the plons far fmwing @ tow collioge and their cooperation solicited, Pax~
haps thoy could be induced to rum a regular veport, say mouthly, on the
progress of the atteawpt in addition to including mows releases and bulletins
preparad by the sponsors. )

The aim of public fnformation s commmity endorsemcnt and support

of tha effort. To this end; certain cautiosis must be obgerved. Informetion
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must be cogrdinated by eowmcone, or by sume committoe, specificaily charged
with responsibility for the program; in this uay confiiicting xoports or
varying amphases cen be avoided. Care must be taken also to avoid over-
enthusfasm fn reporting to the publics PRavorable possibilitics munt be stated
as such, not as insvitabilities, though the tomptation to offer an optimistic
view at gl} times way bo strong. Needs must be described and ways of satis-
fying them through community sffort presented.

Progress reports and {wank doscripticns of problems remaining chould
ba prepared vegularly, numbered, apd sent to all paat, presont, and potential
supporteras. Inciuded on the meiling list for reports should be such agencies
or groups as the sponsors expect to approsch or in turnm by them be approached.
This can help pave the way for future contects, through keeping them infoxmed;
28 exemples, foundatione, reglomal asscclations, accrediting agencles, and

othors,

Opportunities for Affiliation

In mearly all metropolitan avoss there exists at Jesst one sizeable

private collage or wmiversity 4o the fomer city, It is pot inconceivabla that
soch institutions could ba persuaded to cousider establishing & brasch collepe,

distinctly difforont io programe and operation, in the sursoumding suburba.
Approach to these imstitutions by 8 group (such as the sponaors of

Park RPorest Gollege) serious in thelr intent and posseseed of cortain rescurces
aad comumity backing might provide the necessary impetus for the esteblishe
wnt of neaded new colleges in the suburbs. There is lictle doubt gz o the

nesd. And it seams high time for at leaat partial xeversel of the recent
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trond for institutions locsted sway from population csuters to cstablich a
matrepolitan branch without eppavent comuideration of the fact that the

subwrbs are growlng, on the whole, much wore rapidly than the metyopolises.

Jopiieations for Further Research

Though theve are pony histovies of colleges and studies of certalpn
agpects of guch fustituticns, little deteiled fnformatiom or analysis comcort-
ing the pilans, actions, apd ohstacles fnvoived iz the early ufforts to aftal-
iish a new coliege is to be found. If more studles of the pre-coperational
stages of collepes oxigted, comparisons could be mmde that mlght serve o
idantify the fnctiors thet encourage or prevent eventusl success in toxms
both of the nature of these fzctors and of their relative and sequential
Importanca. Hopefully, the pregsent stuwdy will serva as one such soules of
inforvation.

Growth Jnvolves cheupe and iu fnstitutions, which wsy be sald to be
social organisms, change in plans awd sefioms mdify the vatuxe of tha
fusgituticn. Buwh undoubtedly will be the case with Psrk Forest Coliege, if
it becomes a veality, It would be lunstructive, therefore, to wnderiaks a
later study, say after a class hes graduazed, to determine vhat chaoges

have taken place and in response ©o what needs and pressurcs. The origin
of these viceds and pressures would illumdnete better the factors, whethor

gocial, ccocomic, personal, or whataever, that Influence the development ¢©f a

new college during & certaln paviod of timo and within a perticular sstting.
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In terms of the atated purpose and alme ¢f & college, it would be further
instructive to dokermine fmstituticnnl responsiveness to commmity expecta-
tionn. For exumple, axe collaeges wore respensive during thair esrly stages
of development?

In short, a wide range of otudfes, both comperative and particuler,
is ueeded. HNew imnstitutions provide an especlally profitedble source fox
study, for they ave apt to raflect mpre visibly contompovary prescures and

demanda,
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