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+XPDQ�2UJDQL]DWLRQ��9RO������1R���������
&RS\ULJKW��������E\�WKH�6RFLHW\�IRU�$SSOLHG�$QWKURSRORJ\
�����������������������������

Introduction

TKH�$PLVK��DQ�$PHULFDQ�$QDEDSWLVW�UHOLJLRXV�FRPPXQLW\��
KDYH� VHOI�LGHQWL¿HG� DQG�EHHQ�NQRZQ� WR� WKH� RXWVLGH�
ZRUOG�DV�DQ�DJUDULDQ�SHRSOH�IRU�WKH�ODUJH�PDMRULW\�RI�WKHLU�

�����\HDUV�LQ�WKH�8QLWHG�6WDWHV��+RZHYHU��PLGZD\�WKURXJK�WKH�
VHFRQG�KDOI�RI�WKH���WK�FHQWXU\��WKDW�EHJDQ�WR�UDSLGO\�FKDQJH��
6WDUWLQJ�LQ�WKH�����V��ULVLQJ�ODQG�SULFHV�DQG�RWKHU�HFRQRPLF�DQG�
GHPRJUDSKLF�SUHVVXUHV�EHJDQ�VZLIWO\�SXVKLQJ�WKH�$PLVK�RXW�RI�
DJULFXOWXUH�DQG�LQWR�D�ZLGH�DUUD\�RI�FRWWDJH�LQGXVWULHV��SURPSWLQJ�
D�GHEDWH�RYHU�WKHLU�FROOHFWLYH�LGHQWLW\�WKDW�FDXJKW�WKH�DWWHQWLRQ�
RI�VFKRODUV��$PLVK�YDOXHV�DQG�FRPPXQLW\�FRKHVLRQ�KDG�ORQJ�
EHHQ�EDVHG�RQ�DJUDULDQ�SULQFLSOHV��VR�ZKDW�ZRXOG�KDSSHQ�WR�WKDW�
FRPPXQLW\�IDEULF�DV�WKH�$PLVK�OHIW�IDUPLQJ"

Matt J. Mariola is Assistant Professor of Environmental Studies at The 
College of Wooster in Wooster, Ohio. David L. McConnell is Professor 
of Anthropology at The College of Wooster. This project was partially 
supported through grants from the Great Lakes College Association’s 
New Directions program and The College of Wooster’s Henry Luce III 
Fund for Distinguished Scholarship. An earlier version of this paper 
was presented at the 2011 annual meeting of the American Anthropologi-
cal Association in Montreal, Canada. The authors are very grateful to 
Green Field Farms and to all the individuals who spoke with us during 
RXU�¿HOGZRUN��7KH\�DOVR�DFNQRZOHGJH�WKH�KHOSIXO�FRPPHQWV�SURYLGHG�E\�
three anonymous reviewers and by several Amish readers of an initial 
draft of the article.

The Shifting Landscape of Amish Agriculture: 
Balancing Tradition and Innovation in an

Organic Farming Cooperative
Matt J. Mariola and David L. McConnell

,Q�WKH�FRQWH[W�RI�WKH�UHFHQW�SUROLIHUDWLRQ�RI�DOWHUQDWLYH�RSHUDWLRQV�DQG�PDUNHWLQJ�VFKHPHV�DFURVV�WKH�DJULFXOWXUDO�ODQGVFDSH��WKLV�
DUWLFOH�H[DPLQHV�DQ�$PLVK�RUJDQLF�IDUPLQJ�FRRSHUDWLYH�LQ�QRUWKHDVW�2KLR��&RQWUDU\�WR�SRSXODU�SHUFHSWLRQ��WKH�ODUJH�PDMRULW\�RI�
$PLVK�DUH�QRW�IXOO�WLPH�IDUPHUV��DQG�WKRVH�ZKR�GR�IDUP�W\SLFDOO\�XVH�FRQYHQWLRQDO��FKHPLFDO�LQWHQVLYH�PHWKRGV��7KH�DGRSWLRQ�
RI�FHUWL¿HG�RUJDQLF�DPRQJ�WKH�$PLVK�LV�D�SUDJPDWLF�GHFLVLRQ�WKDW�VWHPV�IURP�FRQFHUQV�RYHU�WKH�VRFLRFXOWXUDO�HIIHFWV�RI�ORVLQJ�
WKHLU�DJUDULDQ�KHULWDJH��EXW�LW�DOVR�UDLVHV�FKDOOHQJHV�WKDW�UHTXLUH�D�FDUHIXO�EDODQFH�EHWZHHQ�PDUNHW�LPSHUDWLYHV�DQG�FXOWXUDO�
WUDGLWLRQV��:H�LQYHVWLJDWH�WKHVH�FKDOOHQJHV�DQG�WKH�$PLVK�UHVSRQVH�WR�WKHP��LQFOXGLQJ��KRZ�D�FXOWXUH�JURXS�ODUJHO\�DQWLWKHWLFDO�
WR�EXUHDXFUDF\�DQG�HFRQRPLF�UHJXODWLRQ�KDV�UHVSRQGHG�WR�WKH�GHPDQGV�RI�H[WHUQDO�FHUWL¿FDWLRQ�VWDQGDUGV��KRZ�WKH�FRRSHUDWLYH�
KDV�IRXQG�PDUNHWV�IRU�LWV�SURGXFWV�JLYHQ�WKHLU�UHOXFWDQFH�WR�XVH�WKH�$PLVK�QDPH�LQ�DGYHUWLVLQJ��DQG�KRZ�D�SHRSOH�NQRZQ�IRU�
DGKHUHQFH�WR�FRQVHUYDWLYH�FXOWXUDO�WUDGLWLRQV�PDQDJHV�WR�HPEUDFH�WKH�DOWHUQDWLYH�QDWXUH�RI�RUJDQLF�IDUPLQJ��2XU�VWXG\�LOOXVWUDWHV�
WKH�FRPSOH[�ZD\V�FXOWXUH�FDQ�ERWK�IDFLOLWDWH�DQG�FRQVWUDLQ�DJULFXOWXUDO�LQQRYDWLRQ�

Key words��DJULFXOWXUH��$PLVK��IRRG�VDIHW\��RUJDQLF�IDUPLQJ��VPDOO�IDUPV

$QWKURSRORJLVW�-RKQ�+RVWHWOHU�DQG�KLV�FROOHDJXHV�VDZ�
WKH�PRYH�IURP�IDUPLQJ�DV�WKH�EHJLQQLQJ�RI�WKH�HQG��DUJXLQJ�
WKDW�³WKRVH�ZKR�FDQQRW�REWDLQ�D�IDUP�PD\�¿QG�LW�KDUG�WR�UH-
PDLQ�$PLVK´��(ULFNVHQ��(ULFNVHQ��DQG�+RVWHWOHU�����������$�
GHFDGH�ODWHU��LQ�D�ZLGHO\�FLWHG�DUWLFOH�LQ�WKLV�MRXUQDO��2OVKDQ�
�����������PDGH�D�PRUH�QXDQFHG�SUHGLFWLRQ��+H�GLG�UHFRJQL]H�
WKDW�WKH�SKHQRPHQRQ�RI�IDWKHUV�ZRUNLQJ�RII�WKH�IDUP�KDG�WKH�
SRWHQWLDO� WR� UHGH¿QH�$PLVK� UHODWLRQV�ZLWK� WKH� QRQ�$PLVK�
ZRUOG�E\�HURGLQJ�³WKH�DELOLW\� WR� FRQWURO� WKH� FKDUDFWHU� DQG�
IUHTXHQF\�RI�LQWHUDFWLRQ�ZLWK�WKH�QRQ�$PLVK�´�%XW�LQ�FRQWUDVW�
WR�+RVWHWOHU��2OVKDQ������������VDZ�FRWWDJH�LQGXVWULHV�DV�D�
³7URMDQ�+RUVH´�WKDW�ZRXOG�FKDQJH�WKH�$PLVK�IURP�WKH�LQVLGH�
RXW��³7KH�VXUYLYDO�RI�WKH�$PLVK�DV�D�GLVWLQFW�JURXS�LV�PXFK�
OHVV�SUREOHPDWLF�WKDQ�WKHLU�DELOLW\�WR�SHUSHWXDWH�WKH�YDOXHV�RI�
DQ�DJUDULDQ�VRFLHW\�RQFH�DJULFXOWXUH�LV�QR�ORQJHU�WKH�IRXQGD-
WLRQ�RI�HFRQRPLF�OLIH�´

2OVKDQ¶V� SUHGLFWLRQ�KDV�EHHQ� WKH�PRUH� DFFXUDWH��%\�
������LQ�VSLWH�RI�D�GHPRJUDSKLF�VTXHH]H�SXVKLQJ�WKHP�RII�
WKH�ODQG��WKH�$PLVK�ZHUH�RQH�RI�WKH�IDVWHVW�JURZLQJ�JURXSV�
LQ�WKH�8QLWHG�6WDWHV��ZLWK�D�GRXEOLQJ�WLPH�RI����\HDUV��D�
UHWHQWLRQ�UDWH�DW�DQ�DOO�WLPH�KLJK�RI����SHUFHQW�QDWLRQDOO\��
DQG� D� SRSXODWLRQ� RI� DSSUR[LPDWHO\� �������� VSUHDG� RYHU�
����VHWWOHPHQWV�LQ����VWDWHV�DQG�2QWDULR��<RXQJ�&HQWHU�IRU�
$QDEDSWLVW�6WXGLHV��������$QG��FRQWUDU\�WR�WKH�LPDJH�RI�WKH�
$PLVK�DV�DQ�DJUDULDQ�SHRSOH��WKH�SURSRUWLRQ�RI�DGXOW�PDOHV�
HQJDJHG� LQ� IDUPLQJ� IXOO�WLPH� KDV� FRQWLQXHG� WR� GURS²WR�
OHVV�WKDQ����SHUFHQW�LQ�PRVW�ODUJH�VHWWOHPHQWV��+XUVW�DQG�
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0F&RQQHOO��������7KH�UHSODFHPHQW�RI�IDUPLQJ�E\�FRQVWUXF-
WLRQ��ZRRGZRUNLQJ��WRXULVP��UHODWHG�YHQWXUHV��DQG�D�P\ULDG�
RI�RWKHU�EXVLQHVVHV�KDV�EHHQ�H[WUDRUGLQDU\��.UD\ELOO�DQG�
1ROW��������2OVKDQ�ZDV�ULJKW�LQ�DQRWKHU�ZD\�DV�ZHOO��7KHLU�
FKRLFH�WR�HPEUDFH�WKH�VPDOO�QRQ�IDUP�¿UP�KDV�HQVXUHG�WKHLU�
HFRQRPLF�VXUYLYDO��EXW�LW�KDV�DOVR�RSHQHG�$PLVK�VRFLHW\�WR�
WKH�ZRUOG�RI�FRPPHUFH�DQG�LWV�HQWDQJOHPHQWV��7KH�VROXWLRQ�
WKDW�FRWWDJH�LQGXVWULHV�SUHVHQWHG�KDV��WKXV��JLYHQ�ULVH�WR�LWV�
RZQ�GLOHPPD��KRZ�WR�SUHVHUYH�WKH�$PLVK�ZD\�RI�OLIH� LQ�
WKH�IDFH�RI�LQFUHDVHG�HFRQRPLF�LQWHJUDWLRQ�ZLWK�WKH�ZLGHU�
$PHULFDQ�VRFLHW\"�

0DQXIDFWXULQJ�DQG� WRXULVP�ZLOO�QR�GRXEW�FRQWLQXH�DV�
WKH�PDLQ�VRXUFHV�RI�HFRQRPLF�OLYHOLKRRG��EXW�D�PRYHPHQW�LV�
UHFHQWO\�XQGHUZD\�WR�UHVXUUHFW�IDUPLQJ�DV�DQ�HFRQRPLFDOO\�
YLDEOH�RFFXSDWLRQ��<HW��PRVW�RI�WKHVH�RSHUDWLRQV�GR�QRW�ORRN�
OLNH�WKH�$PLVK�GDLU\�IDUP�RI�WZR�RU�WKUHH�JHQHUDWLRQV�DJR��
6RPH�UDLVH�FKLFNHQV�LQ�ODUJH�FRQ¿QHG�EXLOGLQJV�RU�EUHHG�GHHU�
RU�SKHDVDQW��6RPH�KDYH�PRYHG�DZD\�IURP�OLYHVWRFN�HQWLUHO\�
DQG�JURZ�MXVW�SRWDWRHV�RU�SXPSNLQV�RU�JUHHQKRXVH�WRPDWRHV��
$�JURZLQJ�QXPEHU�DUH�SDUWLFLSDWLQJ�LQ�LQLWLDWLYHV�XVXDOO\�DV-
VRFLDWHG�ZLWK�WKH�DOWHUQDWLYH�DJULFXOWXUH�PRYHPHQW��LQFOXGLQJ�
URWDWLRQDO� JUD]LQJ�� FRPPXQLW\� VXSSRUWHG� DJULFXOWXUH�� DQG��
PRVW�LQWHUHVWLQJO\��FHUWL¿HG�RUJDQLF�IDUPLQJ��

:K\�LV�WKH�DGRSWLRQ�RI�RUJDQLF�IDUPLQJ�E\�WKH�$PLVK�
RI� LQWHUHVW"�,Q� WKH�¿UVW�SODFH��FRQWUDU\� WR� WKH�PHGLD� LPDJH�
RI� WKHP�DV� DOO� QDWXUDO� ³DXWKHQWLF� SUHPRGHUQV´� �%LHVHFNHU�
�����������$PLVK�IDUPHUV�UHDGLO\�DGRSWHG�V\QWKHWLF�IHUWLO-
L]HUV��SHVWLFLGHV��DQG�K\EULG�VHHG�GXULQJ�WKH�PLGGOH�RI�WKH�
��WK�FHQWXU\��6FKODEDFK��������2UJDQLF�IDUPLQJ�UHSUHVHQWV�
D�GLVWLQFW�EUHDN�IURP�WKLV�FKHPLFDO�LQWHQVLYH�SDWK�VWLOO�IRO-
ORZHG�E\�PDQ\�RI� WKHLU�SHHUV��0RUH� LQWHUHVWLQJO\��RUJDQLF�
IDUPLQJ�DPRQJ�WKH�$PLVK�PD\�UDLVH�DV�PDQ\�FKDOOHQJHV�DV�
LW�VROYHV��)RU�H[DPSOH��KRZ�GRHV�D�JURXS�WKDW� LV�DQWLWKHWL-
FDO�WR�EXUHDXFUDF\�DQG�HFRQRPLF�UHJXODWLRQ�UHVSRQG�WR�WKH�
GHPDQGV�RI� H[WHUQDO� FHUWL¿FDWLRQ� VWDQGDUGV"�+RZ�FDQ� WKH�
FRRSHUDWLYH�SURPRWH�LWV�XQLTXH�EUDQG�JLYHQ�D�UHOXFWDQFH�WR�
XVH�WKH�$PLVK�QDPH�RU�LPDJH�LQ�DGYHUWLVLQJ"�$QG�ZKDW�DUH�
WKH�GLI¿FXOWLHV� HQFRXQWHUHG�ZKHQ� DQ� DWWHPSW� WR� ³UH�FUHDWH�
WUDGLWLRQ´1�LQYROYHV�WKH�HPEUDFH�RI�D�GHFLGHGO\�PRGHUQ�DQG�
DOWHUQDWLYH�DJULFXOWXUDO�SUDFWLFH"�

2QH�RI�WKH�ODUJHVW�DQG�PRVW�ZHOO�NQRZQ�RUJDQLF�$PLVK�
IDUPLQJ�FRRSHUDWLYHV�LV�*UHHQ�)LHOG�)DUPV��*))��LQ�WKH�
+ROPHV�&RXQW\��2KLR��VHWWOHPHQW��ZKRVH�PRUH�WKDQ�����
FKXUFK�GLVWULFWV�DFURVV�VHYHQ�FRXQWLHV�PDNH�LW�WKH�ODUJHVW�
$PLVK� FRPPXQLW\� LQ� WKH�ZRUOG� �+XUVW� DQG�0F&RQQHOO�
������� )URP� ����� WKURXJK� ������ZH� FRQGXFWHG� HWKQR-
JUDSKLF�UHVHDUFK�RQ�*))��LQFOXGLQJ�SDUWLFLSDQW�REVHUYDWLRQ�
DW� VHPLQDUV�DQG� ILHOG�ZDONV�DQG���� LQ�GHSWK� LQWHUYLHZV�
ZLWK� ERDUG�PHPEHUV�� VWDII�� JURZHUV�� DQG� EX\HUV��:H�
EHQHILWHG� IURP� UHODWLRQVKLSV� EXLOW� XS�RYHU� WKH�SUHYLRXV�
HLJKW�\HDUV�ZKLOH�ZRUNLQJ�RQ�D�GLIIHUHQW�SURMHFW��SURYLG-
LQJ�XV�ZLWK�DQ�XQXVXDO�GHJUHH�RI�DFFHVV�WR�PDQ\�DVSHFWV�
RI�*))¶V�RSHUDWLRQV��2XU�LQWHQW�ZDV�WR�H[DPLQH�KRZ�WKH�
IRUPDWLRQ�RI�*))�FUHDWHG�D�VHULHV�RI�FXOWXUDO�GLOHPPDV�
DQG�KRZ�WKH�FRRSHUDWLYH�DQG�LWV�IDUPHU�PHPEHUV�DWWHPSWHG�
WR�UHVROYH�WKHP��

“It’s About Preserving a Way of Life”:
The Origins of Green Field Farms

:KLOH�PRVW�8QLWHG�6WDWHV�IDUPHUV�EHJDQ�WKH�LQH[R-
UDEOH�SURFHVV�RI�VFDOLQJ�XS�WKURXJK�WKH�ZLGHVSUHDG�DGRS-
WLRQ�RI� LQGXVWULDO� WHFKQRORJLHV�EHJLQQLQJ� LQ� WKH�����V��
WKH�$PLVK� UHVLVWHG� WZR� VXFK� LQQRYDWLRQV� LQ� SDUWLFXODU��
WUDFWRUV� DQG�HOHFWULILFDWLRQ�� ,QWR� WKH� VHFRQG�KDOI�RI� WKH�
FHQWXU\�� WKLV� VWDXQFK� OLQH� VHUYHG� LWV�SXUSRVH��$OWKRXJK�
PRVW�$PLVK� UHPDLQHG� IDUPHUV�� WKH\� ZHUH� XQDEOH� WR�
H[SDQG�WKHLU�IDUPV�EHFDXVH�RI�WKHVH�VHOI�LPSRVHG�WHFK-
QRORJLFDO� FRQVWUDLQWV��0RVW� IDUPHUV�PDLQWDLQHG� RQO\� D�
VPDOO��KDQG�PLONHG�GDLU\�KHUG��DV�PDQ\�DFUHV�RI�FURSV�
DV�D�WHDP�RI�KRUVHV�FRXOG�FXOWLYDWH��D�IORFN�RI�FKLFNHQV�
DQG�D�IHZ�SLJV��DQG�D�ODUJH�YHJHWDEOH�JDUGHQ��,QWHUDFWLRQ�
ZLWK�WKH�PDUNHW�ZDV�OLPLWHG�WR�WKH�VDOH�RI�PLON�DQG�DQ\�
VXUSOXV�SURGXFWV�VXFK�DV�FUHDP��HJJV��DSSOHV��DQG�WKH�OLNH�
�6FKODEDFK�������

�%XW�HYHQ�ZLWKRXW� WKH�XVH�RI� WUDFWRUV�RU�HOHFWULFLW\��
$PLVK�IDUPHUV�RYHU�WLPH�IHOO�SUH\�WR�WKH�VDPH�³FRVW�SUL]H�
VTXHH]H´�WKDW�DIIOLFWHG�WKHLU�QRQ�$PLVK�SHHUV��7KH�FRVW�RI�
DOO�WKHLU�RWKHU�LQSXWV²DQLPDO�IHHG��DQWLELRWLFV��IHUWLOL]HUV��
DQG�SHVWLFLGHV��QRW�WR�PHQWLRQ�WKH�FRVW�RI�RZQLQJ�RU�UHQWLQJ�
ODQG²VWHDGLO\�LQFKHG�XS�HYHQ�DV�WKH�SULFHV�WKH\�UHFHLYHG�
ODQJXLVKHG� \HDU� DIWHU� \HDU� �&RQNLQ� �������0HDQZKLOH��
FRQWLQXHG�KLJK�ELUWK�UDWHV�UDQ�XS�DJDLQVW�D�ILQLWH�VXSSO\�
RI�ODQG�WR�GLYLGH�DPRQJ�D�IDUPHU¶V�FKLOGUHQ��&RXSOH�WKHVH�
³SXVK´�IDFWRUV�ZLWK�WKH�SXOO�RI�FRWWDJH�LQGXVWULHV��DQG�LQ�
WKH�VSDQ�RI�RQH�JHQHUDWLRQ��WKH�SHUFHQWDJH�RI�$PLVK�OLVWLQJ�
IDUPLQJ�DV�WKHLU�SULPDU\�RFFXSDWLRQ�SOXPPHWHG��JLYLQJ�
ULVH�WR�ZKDW�FDPH�WR�EH�FDOOHG�WKH�³OXQFK�SDLO�SUREOHP�´�
D�IHDUHG�GLOXWLRQ�RI�FRPPXQLW\�YDOXHV�DV�IDWKHUV�LQFUHDV-
LQJO\�SDFNHG�WKHLU�OXQFK�ER[HV�DQG�OHIW�KRPH�DQG�IDPLO\�
WR�JR�WR�ZRUN��0H\HUV��������,W�LV�DJDLQVW�WKLV�EDFNGURS�
RI� WKH� ORVV�RI� DQ� DJUDULDQ� LGHQWLW\� DQG�YDOXHV� WKDW�*))�
ZDV�IRUPHG�

7KH�LGHD�IRU�DQ�RUJDQLF�IDUPLQJ�FRRSHUDWLYH�ZDV�KDWFKHG�
E\�D�KDQGIXO�RI�FRPPXQLW\� OHDGHUV�ZKR�FDPH� WRJHWKHU� LQ�
�����WR�GLVFXVV�WKH�³VRFLDO�LOOV´�LQ�WKHLU�VHWWOHPHQW��LQFOXGLQJ�
HURVLRQ�RI�WKH�ZRUN�HWKLF��IDWKHUV�ZRUNLQJ�DZD\�IURP�KRPH��
DQG�FKLOGUHQ�FRPLQJ�WR�VHH�WKLV�VLWXDWLRQ�DV�QRUPDO��$PLVK�
\RXWK�ZKR�ZRUNHG�LQ�VKRSV�DQG�UHVWDXUDQWV�QRZ�KDG�FDVK�LQ�
WKHLU�SRFNHWV�DQG�WLPH�RQ�WKHLU�KDQGV��OHDGLQJ�WR�H[FHVVLYH�
FRQVXPHULVP�� LQGLYLGXDOLVP�� DQG�� LQ� H[WUHPH� FDVHV�� GUXJ�
DQG�DOFRKRO�DEXVH��7KHVH�SUREOHPV�ZHUH�HVSHFLDOO\�DFXWH�LQ�
ODUJHU��³SHHU�FHQWHUHG�VHWWOHPHQWV´�VXFK�DV� WKDW�RI�+ROPHV�
&RXQW\��6WHYLFN�����������

7KRXJK�UHFRJQL]LQJ�WKDW�QRW�DOO�$PLVK�YLHZHG�WKH�VKLIW�
WR�FRWWDJH�LQGXVWULHV�DV�QHJDWLYH��WKLV�IRXQGLQJ�JURXS�ORFDWHG�
WKH�VRXUFH�RI�WKHVH�SUREOHPV�VTXDUHO\�LQ�WKH�PRYH�DZD\�IURP�
IDUPLQJ��$Q�2OG�2UGHU�PDQ�HODERUDWHG�

)DUPLQJ�GRHV�ZRUN�� ,W¶V� D�JLYHQ��:H�NQRZ� LW�ZRUNV�
EHFDXVH�ZKHQ�ZH� IDUP��ZH� SXW� YDOXH� RQ� WKH� IDPLO\�
DQG�FRPPXQLW\��(YHU\ERG\�EHFRPHV�SDUW�RI�WKH�IDUP��
DQG�NLGV�JURZ�XS�OHDUQLQJ�UHVSRQVLELOLW\�DQG�KRZ�WR�
ZRUN�KDUG��
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7KH�ULVH�RI�LQGXVWULDO�DJULFXOWXUH��KRZHYHU��KDG�WKUHDW-
HQHG�WKLV�PRGHO��³:LWK�RXU�VPDOO�IDPLO\�IDUPV�´�KH�SRLQWHG�
RXW��³ZH¶UH�WU\LQJ�WR�FRPSHWH�LQ�WKH�VDPH�DUHQD��DQG�LW¶V�QRW�
ZRUNLQJ��6R�ZH�DVNHG�RXUVHOYHV��µ$UH�ZH�ZKHUH�ZH�ZDQW�WR�
EH"�$QG�ZKDW�FDQ�EH�GRQH�DERXW�LW"¶´�

7KH�FRQFHSW�RI�RUJDQLF�IDUPLQJ�DV�DQ�HFRORJLFDO�SKLORVR-
SK\�GLG�QRW�RFFXS\�D�FHQWUDO�SODFH�LQ�WKH�LQLWLDO�GLVFXVVLRQV��
2QH�PHPEHU�RI�WKH�FRRSHUDWLYH¶V�ERDUG�SXW�LW�WKLV�ZD\��³:KDW�
LV�RXU�JRDO"�6XVWDLQDEOH�IDUPLQJ��:KDW�LV�WKDW"�:H�KDYH�WR�SD\�
IRU�ODQG�E\�IDUPLQJ²DQG�LW¶V�WKDW�VLPSOH�´�+H�FRQWLQXHG��³,W¶V�
QRW�DERXW�RUJDQLF��,W¶V�QRW�DERXW�IRRG��,W¶V�QRW�DERXW�VDOHV��,W¶V�
QRW�DERXW�SURGXFW��,W¶V�DERXW�SUHVHUYLQJ�D�ZD\�RI�OLIH��That’s 
ZKDW�LW¶V�DERXW��)DUPLQJ�NHHSV�XV�IURP�JHWWLQJ�WRR�FORVH�WR�
WKDW�HGJH�´�7KLV�IRXQGLQJ�JURXS�FRQFOXGHG�WKDW�WKH�EHVW�ZD\�
WR�PDNH�VPDOO�VFDOH�IDUPLQJ�YLDEOH�ZDV�WR�FUHDWH��LQ�WKH�ZRUGV�
RI�RQH�ERDUG�PHPEHU��³PRUH�YDOXH�RQ�OHVV�DFUHDJH�´�HQWDLOLQJ�
³D�SUHPLXP�IRU�WKH�SURGXFW�ZH�SURGXFH��:H�KDYH�WKH�SHRSOH��
WKH�ODQG��WKH�KHULWDJH��WKH�NQRZOHGJH²HYHU\WKLQJ�ZH�QHHG�
WR�JLYH�WKRVH�>FRQVXPHUV@�ZKDW�WKH\�ZDQW�´�

Initial Challenges 

$W�WKH�RXWVHW��WKH�FKDOOHQJHV�WR�UHDOL]LQJ�WKLV�YLVLRQ�ZHUH�
FRQVLGHUDEOH�� ([WHUQDOO\�� WKH\� LQFOXGHG� ¿QGLQJ� DQG� FRQ-
QHFWLQJ�ZLWK�PDUNHWV�LQ�DQ�LQWHQVHO\�FRPSHWLWLYH�HFRQRPLF�
HQYLURQPHQW��%\�DJUHHLQJ�WR�VHUYH�DV�PLGGOHPDQ�EHWZHHQ�WKH�
FRQVXPHU�DQG�WKH�IDUPHU��WKH�FRRSHUDWLYH�DOVR�QHHGHG�D�YLDEOH�
SODQ�IRU�KDQGOLQJ�OHJDO��DFFRXQWLQJ��LQVXUDQFH��WUDQVSRUWDWLRQ��
DQG�RWKHU�ORJLVWLFDO�LVVXHV��)LQDOO\��*))�KDG�WR�QDYLJDWH�D�VOHZ�
RI�JRYHUQPHQW�UHJXODWLRQV�DURXQG�IRRG�VDIHW\�DQG�RUJDQLF�
FHUWL¿FDWLRQ��$OO�RI�WKLV�KDG�WR�EH�DFFRPSOLVKHG�ZLWKLQ�WKH�
SDUDPHWHUV�RI�D�JHQHUDO�$PLVK�ZRUOGYLHZ�WKDW��ZKLOH�ÀH[-
LEOH�HQRXJK�WR�DGDSW�WR�FKDQJLQJ�HFRQRPLF�FRQWH[WV��SODFHV�
KLJK�YDOXH�RQ�³VHSDUDWLRQ�IURP�WKH�ZRUOG´��.UD\ELOO��������

2QH�RI�WKH�ELJJHVW�LQLWLDO�FKDOOHQJHV�ZDV�LQWHUQDO��DQG�LW�
LQYROYHG�FRRUGLQDWLQJ�$PLVK�IDUPHUV�IURP�GLIIHUHQW�DI¿OL-
DWLRQV�ZKR�ZHUH�ZLOOLQJ�WR�MRLQ�*))¶V�RUJDQLF�H[SHULPHQW��
7KRXJK� RXWVLGHUV� XVXDOO\� VHH� WKH�$PLVK� DV� D�PRQROLWKLF�
JURXS��GLVWLQFW�DI¿OLDWLRQV²FOXVWHUV�RI�FKXUFK�GLVWULFWV�ZKR�
FDQ�VKDUH�RUGDLQHG�OHDGHUV�DQG�FRQVLGHU�WKHPVHOYHV�³LQ�IHO-
ORZVKLS´�ZLWK� HDFK�RWKHU²OLYH� LQ� FORVH� SUR[LPLW\� WR� RQH�
DQRWKHU�LQ�PDQ\�VHWWOHPHQWV��1ROW�DQG�0\HUV��������,Q�WKH�
+ROPHV�&RXQW\�6HWWOHPHQW��IRU�H[DPSOH�����GLIIHUHQW�DI¿OL-
DWLRQV�OLYH�VLGH�E\�VLGH��WKRXJK�IRXU�RI�WKHVH�DFFRXQW�IRU�DS-
SUR[LPDWHO\����SHUFHQW�RI�DOO�FKXUFK�GLVWULFWV��)URP�PRVW�WR�
OHDVW�FRQVHUYDWLYH�LQ�WHUPV�RI�WHFKQRORJ\�DGRSWLRQ��ZLWK�D�IHZ�
H[FHSWLRQV���WKH\�DUH�WKH�6ZDUW]HQWUXEHUV��������WKH�$QG\�
:HDYHUV��������WKH�2OG�2UGHU��������DQG�WKH�1HZ�2UGHU�
�������+XUVW�DQG�0F&RQQHOO��������7KH�PRUH�FRQVHUYDWLYH�
JURXSV�WHQG�WR�KDYH�D�KLJKHU�SHUFHQWDJH�RI�IDPLOLHV�VWLOO�IDUP-
LQJ��LQ�ODUJH�SDUW�EHFDXVH�WKHLU�VWULFW�FKXUFK�VWDQGDUGV�OLPLW�
HFRQRPLF�RSWLRQV�RII�WKH�IDUP��:KLOH�RQO\���WR����SHUFHQW�RI�
1HZ�2UGHU�DQG�2OG�2UGHU�KHDGV�RI�KRXVHKROG�OLVW�IDUPLQJ�
DV�WKHLU�RFFXSDWLRQ�������2KLR�$PLVK�'LUHFWRU\���HVWLPDWHV�
DUH� WKDW� ��� WR� ���SHUFHQW� RI� WKH�6ZDUW]HQWUXEHUV� FRQWLQXH�
WR� IDUP��$V�D� FRQVHTXHQFH�� WKH�*))�ERDUG� DQG�RI¿FH�KDV�

HQGHG�XS�ZRUNLQJ�ZLWK�JURZHUV�IURP�PRVWO\�FRQVHUYDWLYH�
DI¿OLDWLRQV��HDFK�RI�ZKLFK�EULQJV�LWV�RZQ�FKXUFK�VWDQGDUGV�
DQG�VHQVLELOLWLHV��

2I�WKH����SURGXFH�IDUPHUV�ZKR�KDG�VLJQHG�RQ�ZLWK�*))�
IRU�WKH������JURZLQJ�VHDVRQ����ZHUH�IURP�WKH�XOWUDFRQVHU-
YDWLYH�6ZDUW]HQWUXEHU�$PLVK����ZHUH�IURP�D�VPDOO�EXW�YHU\�
FRQVHUYDWLYH�DI¿OLDWLRQ�FDOOHG�WKH�5RPDQ�FKXUFK��DQG���ZHUH�
IURP� WKH�PRGHUDWHO\� FRQVHUYDWLYH�$QG\�:HDYHU�$PLVK��
WKXV��QHDUO\����SHUFHQW�RI�WKH�SURGXFH�IDUPHUV�UHSUHVHQWHG�
WKH�PRUH�FRQVHUYDWLYH�HQG�RI�WKH�$PLVK�FRQWLQXXP��$QG�WKH�
UHDOLW\�LV�HYHQ�PRUH�FRPSOLFDWHG�EHFDXVH��LQ�UHFHQW�\HDUV��WKH�
6ZDUW]HQWUXEHUV�KDYH�XQGHUJRQH�VHYHUDO�VFKLVPV��UHVXOWLQJ�
LQ� WKUHH� QRQ�IHOORZVKLS� DI¿OLDWLRQV� LQ� WKH� DUHD� �+XUVW� DQG�
0F&RQQHOO������� -RKQVRQ�:HLQHU��������0HPEHUV�RI� WKH�
PRVW�FRQVHUYDWLYH�RI�WKHVH�6ZDUW]HQWUXEHU�JURXSV�ZLOO�QRW�
MRLQ�*))�EHFDXVH� WKH�RUJDQLF� DFFUHGLWLQJ� DJHQF\� UHTXLUHV�
D�PHPEHUVKLS�QXPEHU��DQG�FKXUFK�VWDQGDUGV�GR�QRW�DOORZ�
VRFLDO�VHFXULW\�FDUGV�RU�DQ\�QXPEHU�WKDW�PLJKW�EH�WKH�³PDUN�
RI�WKH�GHYLO�´�7ZR�RWKHU�6ZDUW]HQWUXEHU�DI¿OLDWLRQV�GR�KDYH�
PHPEHUV�JURZLQJ�SURGXFH�IRU�*))����IURP�WKH�-RH�7UR\HU�
DI¿OLDWLRQ�DQG���IURP�WKH�,VDDF�.HLP�0RVH�0LOOHU�DI¿OLDWLRQ�

'HVSLWH�WKHLU�ORFDWLRQ�RQ�WKH�IDU�FRQVHUYDWLYH�HQG�RI�WKH�
$PLVK�VSHFWUXP��LW�LV�D�PLVWDNH�WR�WKLQN�RI�WKHVH�JURXSV�DV�
HQWLUHO\� LQÀH[LEOH�� WHFKQRORJLFDOO\�RU� HFRQRPLFDOO\��:KHQ�
FLUFXPVWDQFHV�GLFWDWH��WKH\�FDQ�EH�TXLWH�DGDSWDEOH��'HVSLWH�D�
JHQHUDO�6ZDUW]HQWUXEHU�ZLGH�SURKLELWLRQ�RQ�EXON�PLON�WDQNV��
IRU�H[DPSOH��-RKQVRQ�:HLQHU��������GHVFULEHV�KRZ�6ZDUW]-
HQWUXEHU�ELVKRSV�DOORZHG�VKDUHG�EXON�WDQNV�LQ�6W��/DZUHQFH�
&RXQW\��1�<���ZKHQ�WKH�ORFDO�FKHHVH�IDFWRU\�FORVHG��1HYHU-
WKHOHVV��RQ�WKH�VXUIDFH��PHPEHUV�RI� WKHVH�DI¿OLDWLRQV�ZHUH�
LPSUREDEOH�FDQGLGDWHV�IRU�RUJDQLF�IDUPLQJ��8QOLNH�WKHLU�PRUH�
OLEHUDO�$PLVK�QHLJKERUV��PRVW�6ZDUW]HQWUXEHU�JURXSV�KDYH�
UHMHFWHG�LQGRRU�SOXPELQJ��FHQWUDO�KHDWLQJ��EDWWHU\�SRZHUHG�
ÀRRU�ODPSV��FRPPXQLW\�SKRQH�ERRWKV��DQG�PRVW�PHFKDQL]HG�
IDUP�HTXLSPHQW��-RKQVRQ�:HLQHU�������0DFNDOO��������&RP-
SDUHG�WR�WKH�QHDWO\�ODQGVFDSHG�KRPHV�RI�PRUH�OLEHUDO�$PLVK��
6ZDUW]HQWUXEHU�KRXVHV�DQG�EDUQV�KDYH�DQ�XQWLG\�DSSHDUDQFH��
UHÀHFWLQJ�WKHLU�YLHZ�WKDW�WKH\�DUH�³VWUDQJHUV�DQG�SLOJULPV´�LQ�D�
WHPSRUDU\�ZRUOG��-RKQVRQ�:HLQHU��������7KH�6ZDUWHQWUXEHUV�
DUH�PRUH�LVRODWHG�WKDQ�RWKHU�JURXSV��SUHIHUULQJ�WR�KDYH�WKHLU�
RZQ�VFKRROV�DQG�UDUHO\�VHUYLQJ�RQ�VHWWOHPHQW�ZLGH�FRPPLW-
WHHV��+XUVW�DQG�0F&RQQHOO��������,Q�WKLV�FRQWH[W��WKH�QRYHOW\�
RI�FHUWL¿HG�RUJDQLF��LWV�GHJUHH�RI�JRYHUQPHQW�RYHUVLJKW��WKH�
HTXLSPHQW�UHTXLUHG�WR�ZDVK�DQG�FRRO�YHJHWDEOHV��DQG�WKH�KLJK�
EDU�VHW�E\�IRRG�VDIHW\�VWDQGDUGV�ZRXOG�VHHP�FRQWUDGLFWRU\�WR�
6ZDUW]HQWUXEHU�VHQVLELOLWLHV�DQG�OLIHVW\OHV�

,Q�VSLWH�RI�WKHVH�PDQ\�FKDOOHQJHV��KRZHYHU��QLQH�\HDUV�
DIWHU�LWV�IRXQGLQJ��WKH�JURZWK�RI�WKH�FRRSHUDWLYH�KDV�IDU�H[-
FHHGHG�H[SHFWDWLRQV��)UHVK�SURGXFH��HJJV��DQG�RWKHU�SURGXFWV�
ZLWK� WKH�*))� ODEHO� DUH� VWRFNHG� DW� RYHU� ����XSVFDOH� UHWDLO�
RXWOHWV�LQ�IRXU�VWDWHV��LQFOXGLQJ�:KROH�)RRGV��$Q�LQQRYDWLYH�
VRLO�DPHQGPHQW�SURJUDP�KDV�JURZQ�H[SRQHQWLDOO\��DQG�PRUH�
WKDQ����IDUPHUV�VXSSO\�WKH�FRRSHUDWLYH�ZLWK�SURGXFH��HJJV��
DQG�PLON�IRU�FKHHVH��,Q�D�UHODWLYHO\�VKRUW�VSDQ�RI�WLPH��DIÀX-
HQW�FRQVXPHUV�WKURXJKRXW�WKH�0LGZHVW�KDYH�JDLQHG�DFFHVV�WR�
RUJDQLF�SURGXFH�JURZQ�LQ�ODUJH�SDUW�E\�IDUPHUV�IURP�WKH�PRVW�
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FRQVHUYDWLYH�DQG�LVRODWHG�$PLVK�DI¿OLDWLRQV��+RZ�KDYH�WKH�
$PLVK�RUFKHVWUDWHG�WKLV�GHJUHH�RI�DJULFXOWXUDO�LQQRYDWLRQ��DQG�
ZKDW�FXOWXUDO�DGMXVWPHQWV�KDYH�EHHQ�UHTXLUHG�DORQJ�WKH�ZD\"�

%HORZ��ZH�GHVFULEH�IRXU�PDLQ�KXUGOHV�IDFHG�E\�WKH�FR-
RSHUDWLYH�DQG�KRZ�*))¶V�ERDUG�DQG�RI¿FH�KDYH�JRQH�DERXW�
VXUPRXQWLQJ� WKHP�� WKH� QHHG� IRU� D� EXUHDXFUDWLF� VWUXFWXUH��
WKH�QHHG�WR�VWDQGDUGL]H�SURFHVVHV�DQG�SURGXFWV�DFURVV�PDQ\�
IDUPV��WKH�FKDOOHQJH�RI�PDLQWDLQLQJ�HFRQRPLF�YLDELOLW\�LQ�D�
G\QDPLF�DQG�XQGHUSULFHG�PDUNHWSODFH��DQG�WKH�GLI¿FXOW\�RI�
JHWWLQJ�IDUPHUV�IURP�YHU\�FRQVHUYDWLYH�DI¿OLDWLRQV�WR�HPEUDFH�
D�GHFLGHGO\�³DOWHUQDWLYH´�IRUP�RI�IDUPLQJ�

Bureaucratization 

)RU�PRVW� RI� WKHLU� KLVWRU\�� WKH�$PLVK�KDYH�EHHQ� ³SUR-
IRXQGO\�DQWLWKHWLFDO�WR�WKH�HVWDEOLVKPHQW�RI�IRUPDO�RUJDQL]D-
WLRQ´��2OVKDQ������������DV�HYLGHQFHG�E\�WKHLU�RSSRVLWLRQ�
WR� HFFOHVLDVWLFDO� KLHUDUFK\�� UHMHFWLRQ� RI� WLHV� EHWZHHQ� WKH�
SROLWLFDO�DQG�UHOLJLRXV�UHDOPV��DQG�UHOLDQFH�RQ�DQ�XQSDLG�DQG�
XQWUDLQHG�FOHUJ\��,Q�D�VRFLHW\�ZKRVH�KDOOPDUN�KDV�EHHQ�LWV�ÀDW��
HJDOLWDULDQ�QDWXUH��RQH�FKDOOHQJH�IRU�*))�ZDV�WR�IDVKLRQ�WKH�
DGPLQLVWUDWLYH�FDSDFLW\�QHFHVVDU\�IRU�UHVSRQGLQJ�WR�H[WHUQDO�
SROLWLFDO�DQG�HFRQRPLF�RSSRUWXQLWLHV��+RZ�KDYH�WKH\�PDQ-
DJHG�WKLV�EDODQFLQJ�DFW"

$�NH\�GHFLVLRQ�QHHGHG�WR�EH�PDGH�XS�IURQW�FRQFHUQLQJ�
WKH�VWUXFWXUH�RI� WKH�HQWHUSULVH��:K\�D�FRRSHUDWLYH�DQG�QRW�
VRPH� RWKHU� HQWLW\"�'LUHFW�PDUNHWLQJ� VFKHPHV�ZHUH� VHHQ�
DV� WRR� LQWUXVLYH� IRU�ZLGH�VFDOH�DGRSWLRQ��:H�KHDUG�RI�RQH�
IDUPHU��IRU�H[DPSOH��ZKR�VDLG�EOXQWO\�WKDW�KH�GLG�QRW�ZDQW�
FRQVXPHUV�FRPLQJ�WR�KLV�IDUP��$QRWKHU�RSWLRQ�ZDV�WR�VHOO�DW�
WKH�HVWDEOLVKHG�IDUPHU¶V�SURGXFH�DXFWLRQ�DW�0W��+RSH��2KLR��
ZKLFK�KHOG�D�KLJK�GHJUHH�RI�OHJLWLPDF\�LQ�WKH�$PLVK�FRPPX-
QLW\��+RZHYHU��WKDW�PDUNHW�ZDV�VDWXUDWHG�ZLWK�FRQYHQWLRQDO�
SURGXFH�� DQG�PDQ\�6ZDUW]HQWUXEHU� JURZHUV�ZRXOG�QRW� EH�
DEOH�WR�JHW�WKHLU�SURGXFW�WKHUH�HDVLO\��,Q�WKH�HQG��D�ERDUG�RI�
GLUHFWRUV�DQG�DQ�DGPLQLVWUDWLYH� VWUXFWXUH�ZHUH�FKRVHQ� WKDW�
KDG�DOO�WKH�HOHPHQWV�RI�D�VPDOO�VFDOH�EXUHDXFUDF\��GLYLVLRQ�RI�
ODERU��KLHUDUFK\��VSHFLDOL]DWLRQ��DQG�GHYHORSPHQW�RI�JHQHUDO�
RSHUDWLQJ�SURFHGXUHV��

7ZHQW\�UHVSHFWHG�$PLVK�EXVLQHVVPHQ�ZHUH�UHFUXLWHG�WR�
VHUYH�RQ�WKH�ERDUG�DQG�RQ�FRPPLWWHHV�WKDW�RYHUVHH�SDUWLFXODU�
SURGXFW� OLQHV��³7KHUH¶V� ORWV�RI�EUDLQ�SRZHU�RQ� WKH�ERDUG�´�
QRWHG�RQH�PDQ��$Q�2OG�2UGHU�$PLVK�PDQ�ZLWK�WZR�GHFDGHV�
RI�H[SHULHQFH� LQ� LQGXVWU\�ZDV�HQWLFHG� WR�VHUYH�DV�GLUHFWRU��
%HFDXVH�WKH�FRRSHUDWLYH�ZDV�QRW�XQGHU�WKH�MXULVGLFWLRQ�RI�DQ\�
RQH�FKXUFK�GLVWULFW��LW�ZDV�DEOH�WR�XVH�D�YDULHW\�RI�WHFKQROR-
JLHV�DQG�VHUYLFHV�WKDW�ZRXOG�QRUPDOO\�EH�RII�OLPLWV��RI¿FH�
SKRQHV�DQG�FRPSXWHUV�ZLWK�HPDLO��GHYHORSPHQW�RI� D�:HE�
VLWH� �www.gffarms.com��� DQG�KLULQJ� RI� DQ� H[WHUQDO� YHQGRU�
IRU�SURGXFW�OLDELOLW\�LQVXUDQFH��*))�DOVR�KLUHG�D�QRQ�$PLVK�
PDQ�WR�KDQGOH�VDOHV�DQG�D�IRUPHUO\�$PLVK�PDQ�IRU�SURGXFH�
SLFN�XS��ERWK�RI�ZKRP�KDG�WKHLU�RZQ�YHKLFOHV²D�FRPPRQ�
VWUDWHJ\�LQ�$PLVK�HQWHUSULVHV��.UD\ELOO�DQG�1ROW��������7KH�
DGPLQLVWUDWLYH�VWUXFWXUH�RI�WKH�FRRSHUDWLYH�KDV��WKXV��DOORZHG�
IRU�HIIHFWLYH�PHGLDWLRQ�ZLWK�H[WHUQDO�FRQVWLWXHQFLHV� LQ�QX-
PHURXV�ZD\V��2QH�ERDUG�PHPEHU�UHÀHFWHG��³>7KH�VWUXFWXUH@�

FRXOG�KDYH�EHHQ�PXFK�PRUH�LQIRUPDO��EXW�WKDW�ZRXOG�KDYH�
FUHDWHG�RWKHU�SUREOHPV��7KH�>UHJXODWRU\@�SRZHUV�WKDW�EH�QHHG�
WR�NQRZ�ZKR¶V�LQ�FKDUJH�´

,Q� DGGLWLRQ� WR� VDWLVI\LQJ� H[WHUQDO� GHPDQGV��*))� DOVR�
QHHGHG� WR� EXLOG� WUXVW� DPRQJ� LQWHUQDO� FRQVWLWXHQFLHV��:K\�
ZDV� WKLV� D� FKDOOHQJH� IRU� D� FRRSHUDWLYH� UHVWULFWHG� WR� KRUVH�
DQG�EXJJ\�SHRSOH"�6LQFH�PHPEHUV�RI�WKH�PRUH�FRQVHUYDWLYH�
6ZDUW]HQWUXEHU�DQG�5RPDQ�DI¿OLDWLRQV�W\SLFDOO\�UHIUDLQ�IURP�
VHUYLQJ�RQ�FRPPLWWHHV��WKH�*))�ERDUG²FRPSULVHG�RI���1HZ�
2UGHU�PHPEHU�����2OG�2UGHU�PHPEHUV��DQG���$QG\�:HDYHU�
PHPEHUV²LV�VNHZHG�WRZDUGV�WKH�PRUH�OLEHUDO�DI¿OLDWLRQV��
\HW��PRUH�WKDQ�KDOI�RI�SURGXFH�JURZHUV�DUH�IURP�WKH�6ZDUW]-
HQWUXEHU�RU�5RPDQ�FKXUFKHV��7R�KHOS�EXLOG�WUXVW�DQG�HQVXUH�
JRRG�FRPPXQLFDWLRQ��*))�KLUHG�DQ�$PLVK�³¿HOG�PDQ´� WR�
SURYLGH�FRQVXOWLQJ�VHUYLFHV�WR�WKH�IDUPHUV��DV�ZHOO�DV�D�VHOI�
WDXJKW�$PLVK�DJURQRPLVW�WR�FRRUGLQDWH�WKH�VRLO�DPHQGPHQW�
SURJUDP��LPSRUWDQWO\��ERWK�RI�WKHVH�LQGLYLGXDOV�ZHUH�IURP�
WKH�PRGHUDWHO\�FRQVHUYDWLYH�$QG\�:HDYHU�DI¿OLDWLRQ��,Q�DG-
GLWLRQ��WKH�IRUPHUO\�$PLVK�GULYHU�ZKR�SLFNV�XS�SURGXFH�DW�WKH�
IDUPV�VSHDNV�3HQQV\OYDQLD�*HUPDQ��KLV�ZHHNO\�YLVLWV�NHHS�
WUDQVSRUWDWLRQ�FRVWV�GRZQ�DQG�SURYLGH�DFFHVV�WR�UHIULJHUDWLRQ�
ZKLOH�KHOSLQJ�IDUPHUV� LQ� WKH�YHU\�FRQVHUYDWLYH�DI¿OLDWLRQV�
DYRLG�XQQHFHVVDU\�LQWHUDFWLRQ�ZLWK�WKH�SXEOLF��3UREDEO\�WKH�
VLQJOH�ELJJHVW�FRQ¿GHQFH�EXLOGHU�KDV�EHHQ�D�SROLF\�RI�JLYLQJ�
EDFN�WR�IDUPHUV�D�SHUFHQWDJH�RI�WKH�VDOHV�IHH�WKDW�*))�FKDUJHV�
RQ�HDFK�RXWJRLQJ�RUGHU��³7KH�ODVW�WZR�\HDUV��ZH¶YH�EHHQ�DEOH�
WR�VHQG�RXW�WKDW�FKHFN��DQG�WKDW�LV�WKH�FOLQFKHU�>IRU�JDLQLQJ�
WUXVW@��,I�WKHUH�LV�D�SUR¿W��WKH\�ZLOO�JHW�LW�´

2YHUDOO��*))�SXW�WRJHWKHU�D�GLYHUVH�PL[�RI�WDOHQWV�DQG�
SHRSOH� WKDW�HQDEOHG�LW� WR�VLPXOWDQHRXVO\�QDYLJDWH� WKH�QRQ�
$PLVK�ZRUOG�DQG�UHVSRQG�WR�WKH�FRQFHUQV�WKDW�PLJKW�DULVH�
IURP�$PLVK�IDUPHUV��$V�:HEHU������������SUHGLFWHG��³:KHQ�
WKRVH�VXEMHFW�WR�EXUHDXFUDWLF�FRQWURO�VHHN�WR�HVFDSH�WKH�LQÀX-
HQFH�RI�WKH�H[LVWLQJ�EXUHDXFUDWLF�DSSDUDWXV��WKLV�LV�QRUPDOO\�
SRVVLEOH�RQO\�E\�FUHDWLQJ�DQ�RUJDQL]DWLRQ�RI�WKHLU�RZQ�WKDW�
LV�HTXDOO\�VXEMHFW�WR�EXUHDXFUDWL]DWLRQ�´�*))�FUHDWHG�QDVFHQW�
EXUHDXFUDWLF�VWUXFWXUHV�WKDW�PLUURUHG�WKH�VXUURXQGLQJ�OHJDO�DQG�
HFRQRPLF�EXUHDXFUDFLHV��DOORZLQJ�LW�WR�KROG�ERDUG�PHHWLQJV��
¿OH�¿QDQFLDO�UHSRUWV��DWWDLQ�SURGXFW�OLDELOLW\�LQVXUDQFH��DQG�
PHHW�WKH�UHTXLUHPHQWV�RI�FHUWLI\LQJ�DJHQFLHV��,Q�VR�GRLQJ��LW�
EXLOW�RQ�D�WUDFN�UHFRUG�IDVKLRQHG�RYHU�WKH�SDVW�IHZ�GHFDGHV�
LQ�ZKLFK� WKH�$PLVK�KDYH�EHFRPH�DGHSW�DW� IRUPLQJ�VPDOO�
VFDOH�EXUHDXFUDFLHV��VDIHW\�FRPPLWWHHV��VFKRRO�FRPPLWWHHV��
PXWXDO�DLG�FRPPLWWHHV��WKDW�DUH�KLJKO\�UHVSRQVLYH�WR�FKXUFK�
PHPEHUV��2OVKDQ�������

Standardization

,Q�SRSXODU�GLVFRXUVH��RUJDQLF�IRRG�LV�RIWHQ�HTXDWHG�ZLWK�
WUDGLWLRQ�DQG�VHW�DJDLQVW�PRGHUQ��FKHPLFDO�LQWHQVLYH�PHWKRGV�
RI�IRRG�SURGXFWLRQ��<HW�LQVRIDU�DV�³JUDGHV�DQG�VWDQGDUGV�DUH�
SDUW� RI� WKH�PRUDO� HFRQRP\�RI� WKH�PRGHUQ�ZRUOG´� �%XVFK�
�����������WKH�DGRSWLRQ�RI�FHUWL¿HG�RUJDQLF�SURGXFWLRQ�WDNHV�
WKH�$PLVK� LQWR�XQIDPLOLDU� WHUULWRU\�� ,W� VHWV� QHZ�QRUPV� IRU�
EHKDYLRU�DQG�VHHNV�WR�FUHDWH�XQLIRUPLW\�LQ�SURGXFWV��ZRUNHUV��
DQG�PDUNHWV��7KH�$PLVK�DUH�QR�VWUDQJHUV�WR�³VWDQGDUGV�´�DV�
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HDFK�FKXUFK�GLVWULFW�KDV�LWV�RZQ�2UGQXQJ²D�VHW�RI�XQZULW-
WHQ�EXW�GHWDLOHG�SUHVFULSWLRQV�DQG�SURVFULSWLRQV�WKDW�UHJXODWH�
PLQXWH�DVSHFWV�RI�SHUVRQDO�EHKDYLRU��VXFK�DV�GUHVV��EXJJ\�
VW\OHV��DQG�IDUP�DQG�VKRS�WHFKQRORJ\��.UD\ELOO��������<HW��
FHUWL¿HG�RUJDQLF�LV�D�KRUVH�RI�D�GLIIHUHQW�FRORU��%HFDXVH�LW�LV�
EDVHG�RQ�VWDQGDUGV�LPSRVHG�E\�D�GLVWDQW�IHGHUDO�JRYHUQPHQW�
DQG�UHTXLUHV�YHUL¿FDWLRQ�E\�VWUDQJHUV��LW�UXQV�FRXQWHU�WR�WKH�
PRUDO�HFRQRP\�RI�WKH�$PLVK��ZKLFK�LV�ODUJHO\�EDVHG�RQ�WUXVW�
DQG�URRWHG�LQ�WKHLU�EDSWLVPDO�YRZV��

7KH�DGRSWLRQ�RI�FHUWL¿HG�RUJDQLF�SURGXFWLRQ�E\�$PLVK�
IDUPHUV�UHTXLUHV�D�UHRULHQWDWLRQ�RI�SUDFWLFH�DV�QHZ�HOHPHQWV�
DUH�LQWURGXFHG�LQWR�WKH�IDUPLQJ�SURFHVV��EDU�FRGHV�DQG�SDFN-
LQJ�ER[HV��VWDQGDUGL]HG�SURFHGXUHV�IRU�SLFNLQJ�DQG�ZDVKLQJ�
YHJHWDEOHV��UHFRUG�ERRNV��DQG�RXWVLGH�LQVSHFWLRQV��,QKHUHQW�LQ�
WKLV�SURFHVV�LV�WKH�SRVVLELOLW\�RI�IDOOLQJ�VKRUW�RI�WKH�VWDQGDUGV�
VHW�E\�FHUWLI\LQJ�DJHQFLHV��HQGRUVHG�E\�WKH�FRRSHUDWLYH��DQG�
WRXWHG�WR�FRQVXPHUV��³$UH�\RX�GRLQJ�ZKDW�\RX�WHOO�XV�\RX¶UH�
GRLQJ"´�RQH�ERDUG�PHPEHU�TXHULHG�IDUPHUV�DW�D�VHPLQDU��³:H�
GRQ¶W�ZDQW�WR�EH�PDGH�LQWR�K\SRFULWHV�´�*))�VWDII�DUH�LQYROYHG�
LQ�D�GHOLFDWH�EDODQFLQJ�DFW�DV�WKH\�WU\�WR�WHDFK�EHVW�SUDFWLFHV�
ZLWKRXW�DSSHDULQJ�KHDY\�KDQGHG�RU�³KROLHU�WKDQ�WKRX�´

6RPH�FKXUFK�VWDQGDUGV�FUHDWH�ORJLVWLFDO�KHDGDFKHV�IRU�
*))��)RU�H[DPSOH��6ZDUW]HQWUXEHU�$PLVK�LQ�WKH�-RH�7UR\HU�
DI¿OLDWLRQ� DUH� SURKLELWHG� E\� WKHLU� FKXUFKHV� IURP�RZQLQJ�
K\GUDXOLF�SDOOHW�MDFNV��ZKLFK�FUHDWHV�GLI¿FXOWLHV�LQ�ORDGLQJ�
SDOOHWV�RI�YHJHWDEOHV�RQWR�WKH�*))�WUXFN��*))�KDV�WR\HG�ZLWK�
WKH�LGHD�RI�WU\LQJ�WR�EXLOG�D�QRQ�K\GUDXOLF�SDOOHW�MDFN��EXW�IRU�
WKH�WLPH�EHLQJ��WKH\�UHO\�RQ�D�FRRSHUDWLYH�RZQHG�SDOOHW�MDFN�
WKDW�DFFRPSDQLHV�WKH�WUXFN��,Q�DGGLWLRQ��WKH�PHWKRG�RI�ZDVK-
LQJ�YHJHWDEOHV�LQ�WKH�YHU\�FRQVHUYDWLYH�DI¿OLDWLRQV�UHOLHV�RQ�
EXFNHWV�DQG�D�VSUD\HU�UXQ�E\�D�GLHVHO�HQJLQH�UDWKHU�WKDQ�RQ�WKH�
FRQWLQXRXV�FRQYH\RU�EHOWV�XVHG�LQ�PRUH�OLEHUDO�FKXUFKHV��³,Q�
WKH�OLQH�RI�JHWWLQJ�SURGXFWV�FOHDQ��LI�WKH\�FRXOG�XVH�WKH�VDPH�
SURGXFH�ZDVKHUV�ZH�GR��WKDW�ZRXOG�EH�JRRG�´�FRPPHQWHG�RQH�
$QG\�:HDYHU�ERDUG�PHPEHU��<HW��EHFDXVH�WKHVH�SUDFWLFHV�DUH�
WLHG�WR�FKXUFK�2UGQXQJ�DQG�GR�QRW�FRQWUDGLFW�WKH�VWDQGDUGV�
IRU�FHUWL¿HG�RUJDQLF��*))�KDV�QRW�SXVKHG�WRR�KDUG��³7KDW¶V�
SDUW�RI�ZKR�WKH\�DUH��ZH�GRQ¶W�IRUFH�WKHP�WR�FKDQJH�´�QRWHG�
WKH�*))�GLUHFWRU��³$V�D�FRRSHUDWLYH��ZH�UHVSHFW�HDFK�RWKHU¶V�
FKXUFK�VWDQGDUGV�´

2QH�FKDQJH�WKDW�*))¶V�RZQ�VWDQGDUGV�KDYH�EURXJKW�WR�
WKHVH�IDUPV�LV�WKH�V\VWHPDWLF�RUJDQL]LQJ�RI�ODEHOV�DQG�VWDQ-
GDUGL]HG�SDFNLQJ�ER[HV��)DU�IURP�EHLQJ�D�SRLQW�RI�FRQWHQWLRQ��
PRVW�IDUPHUV�VHHPHG�JODG�IRU�WKH�DFFRXQWDELOLW\�LW�SURYLGHV��
2QH� IDUPHU�QRWHG� WKDW� WKH�EDU� FRGHV�DFFHQWXDWH� ³WKH� IRRG�
VDIHW\�IDFWRU�´�PHDQLQJ�³KRZ�ZH¶UH�JHWWLQJ�SHRSOH�WR�EX\�IRRG�
IURP�XV«LW�WDNHV�WKH�JURFHU\�VWRUH�RII�WKH�KRRN�´�5HFDVW�DV�D�
IRUP�RI�ULVN�PDQDJHPHQW�UDWKHU�WKDQ�D�EXUGHQVRPH�UHJXODWLRQ��
WKLV�IRUP�RI�SURGXFW�WUDFNLQJ�LV�PDGH�PRUH�SDODWDEOH��³:LWK�
IRRG� VDIHW\�´�FRPPHQWHG�DQRWKHU� IDUPHU�� ³WKH\¶UH�FRPLQJ�
GRZQ�RQ�WKDW��DQG�,�DJUHH�ZLWK�LW�´�,Q�DGGLWLRQ��DW�*))¶V�XUJ-
LQJ��DOO�IDUPHUV�KDYH�QRZ�EXLOW�D�ORDGLQJ�GRFN�DQG�GHVLJQDWH�
DQ�DUHD�IRU�VWRULQJ�SURGXFH�

0RUH�GHPDQGLQJ�LV�WKH�NHHSLQJ�RI�FDUHIXO�ZULWWHQ�UHFRUGV�
DV�UHTXLUHG�RI�DOO�FHUWL¿HG�RUJDQLF�IDUPHUV��2QH�IDUPHU�FRP-
PHQWHG��³:KHQ�,�JRW�WKH�UHFRUG�ERRN��,�WKRXJKW��µ:RZ��WKLV�

ORRNV� OLNH� VRPHWKLQJ�¶�%XW� DIWHU� WU\LQJ� LW�RXW�� LW�ZDVQ¶W� VR�
EDG�´�$QQXDO�LQVSHFWLRQV�RI�IDUPV�DUH�FDUULHG�RXW�E\�2KLR¶V�
RQO\�IHGHUDOO\�DFFUHGLWHG�RUJDQLF�FHUWL¿HU��7KH�SURFHVV�XVX-
DOO\�WDNHV�DERXW�DQ�KRXU�DQG�D�KDOI��GXULQJ�ZKLFK�WLPH�WKH�
LQVSHFWRU�JRHV�WKURXJK�WKH�SDSHUZRUN�DQG�ZDONV�WKH�IDUP�ZLWK�
WKH�IDUPHU��³2QH�WKLQJ�WKDW�UHDOO\�KHOSV�LV�LI�\RX�KDYH�\RXU�
SDSHUZRUN�GRQH�´�DGPLWWHG�RQH�IDUPHU��³EXW�LI�\RX�VD\��µ2K��
,�GLGQ¶W�ZULWH�WKDW�GRZQ��,�IRUJRW�¶�>LW¶V�D�KHDGDFKH@�´�³,�GLG�
KDYH�WR�JR�EDFN�WKUHH�\HDUV�DQG�VKRZ�,�GLGQ¶W�SXW�FKHPLFDOV�
RQ� LW�´� FRPPHQWHG� DQRWKHU��2QFH� DSSURYHG�� WKH� FHUWL¿FD-
WLRQ�GRFXPHQW�LV�JLYHQ�WR�WKH�IDUPHU�DQG�WR�*))��)DUPHUV�
DFNQRZOHGJHG�WKDW�VRPH�VOLSSDJH�LQHYLWDEO\�RFFXUV�EHWZHHQ�
WKH�LGHDO�DQG�WKH�DFWXDO�SUDFWLFH�RI�UHFRUGNHHSLQJ��EXW�QRW�D�
VLQJOH�*))�JURZHU�KDV�KDG�KLV�RUJDQLF�FHUWL¿FDWLRQ�UHYRNHG�
VLQFH�WKH�FRRSHUDWLYH�EHJDQ��

$�ELJ�UHDVRQ�IRU�WKDW�VXFFHVV�LV�WKH�JURXQGZRUN�ODLG�E\�
WKH�*))�RI¿FH�LWVHOI��2QH�HIIHFWLYH�LQWHUYHQWLRQ�ZDV�GHYLVLQJ�
D�VDPSOH�UHFRUG�ERRN�WR�JLYH�WR�DOO�IDUPHUV��ZKLFK�LQFOXGHG�
SDJHV�IRU�¿HOG�VNHWFKHV��SODQWLQJ�DQG�KDUYHVWLQJ�LQIRUPDWLRQ��
D� WUDFNLQJ�JXLGH�IRU�DOO�SLFNHUV��DQG�VDQLWDWLRQ�UHFRUGV��7R�
WKH�DPD]HPHQW�RI�*))�VWDII��WKH�VWDWH�DJHQF\�KDG�QR�VXFK�
JXLGHERRN�DYDLODEOH��LQ�IDFW��DFFRUGLQJ�WR�WKH�*))�GLUHFWRU��
WKH\�KDYH�³FRPSOLPHQWHG�XV�RQ�WKHVH�ERRNV�DQG�DVNHG�LI�WKH\�
FRXOG�FRS\ULJKW�LW�´�,Q�KLV�YLHZ��WKH�DELOLW\�RI�SURGXFH�IDUPHUV�
WR�NHHS�JRRG�UHFRUGV�³LV�EHFDXVH�ZH�VLPSOL¿HG�>WKH�IRUPV@�´�
2Q�RFFDVLRQ��KRZHYHU��D�WRXJKHU�DSSURDFK�LV�UHTXLUHG��³7KH�
EHVW�ZD\�WR�JHW�>JURZHUV¶@�DWWHQWLRQ�LV�WR�VKLS�SURGXFW�EDFN��
DQG�ZH¶YH�GRQH�WKDW�QXPHURXV�WLPHV�´�FRPPHQWHG�RQH�$QG\�
:HDYHU�ERDUG�PHPEHU��$Q�2OG�2UGHU�ERDUG�PHPEHU�UHÀHFWHG��
³7KH\� >WKH�6ZDUW]HQWUXEHUV@�ZLOO� WU\� WR� JHW� E\�ZLWK� VRPH�
VWXII�´�$V�DQ�H[DPSOH��KH�VDLG�KH�KDG�WXUQHG�DZD\�SURGXFH�
WKDW�ZDV�EURXJKW�WR�WKH�*))�RI¿FH�LQ�WKH�VDPH�WUDLOHU�WKDW�KDG�
EHHQ�XVHG�WR�KDXO�DQLPDOV�WR�WKH�OLYHVWRFN�DXFWLRQ��

7KH�XQHDVLQHVV�JHQHUDWHG�E\�WKH�SURVSHFW�RI�D�KHDY\�
KDQGHG�DSSURDFK�ZDV�FOHDUO\�HYLGHQW�DW�D�JURZHUV¶�PHHWLQJ��
3OD\LQJ�WR�WKH�GHHSO\�URRWHG�$PLVK�VNHSWLFLVP�RI�JRYHUQPHQW��
RQH�RI�WKH�ERDUG�PHPEHUV�DVNHG�WKH�FURZG�ZKDW�WKH\�ZRXOG�
GR�LI�³WKH�)'$´�VKRZHG�XS�DW�WKHLU�KRPHV�DQG�DVNHG��³:KR¶V�
LQ�FKDUJH�RI�IRRG�VDIHW\"´�+H�FRQWLQXHG��³-XVW�NHHS�UHFRUGV��
:H¶UH�QRW�DVNLQJ�\RX�WR�JHW�VWDLQOHVV�VWHHO�ZDJRQV�´�+H�WKHQ�
UDLVHG�WKH�SURVSHFW�RI�D�QHZ�SROLF\�ZKHUHE\�WKH�*))�RI¿FH�
ZRXOG�SHULRGLFDOO\�FKHFN�RQ�WKH�IDUPHUV¶�UHFRUGV�WKHPVHOYHV��
5HFRJQL]LQJ� WKH� VHQVLWLYLW\� RI� WKH� LVVXH�� KH� WKUHZ�RXW� WKH�
TXHVWLRQ�� ³Who� VKRXOG� FKHFN"´�6HYHUDO� JURZHUV�SLSHG�XS�
WKDW�*))¶V�³¿HOG�PDQ´�ZRXOG�EH�WKH�ORJLFDO�SHUVRQ��WR�ZKLFK�
WKH�VSHDNHU�DVNHG��ZLWK�D�QRWH�RI�FRQFHUQ��³:LOO�DQ\�RI�\RX�
WKLQN��µ2K��KHUH�FRPHV�WKH�SROLFH�DJDLQ"¶´

:KDW� LV� LQWHUHVWLQJ� LV� KRZ� IRUZDUG�ORRNLQJ�*))�KDV�
EHHQ�LQ�WHUPV�RI�PHHWLQJ�FHUWL¿HG�RUJDQLF�DQG�IRRG�VDIHW\�
VWDQGDUGV��ZLWK�VWURQJ�VXSSRUW� IURP�6ZDUW]HQWUXEHUV��ZKR�
KDYH�RIWHQ�UHIXVHG�WR�³QHJRWLDWH�ZLWK�&DHVDU´�RQ�RWKHU�LVVXHV�
VXFK� DV� EXJJ\� VDIHW\� DQG� LPPXQL]DWLRQV� �.UD\ELOO� �������
6RPH�RI�WKH�FUHGLW�IRU�*))¶V�SURDFWLYH�VWDQFH�JRHV�WR�RQH�
$QG\�:HDYHU�ERDUG�PHPEHU�ZKR�LV�ZHOO�FRQQHFWHG�WR�WKH�
EURDGHU�VXVWDLQDEOH�DJULFXOWXUH�FRPPXQLW\�DQG�KDV�VHUYHG�DV�
D�NH\�OLDLVRQ�ZLWK�JURZHUV�IURP�WKH�YHU\�FRQVHUYDWLYH�$PLVK�
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JURXSV��,W�LV�DOVR�ZRUWK�UHPHPEHULQJ�WKDW�UHDFWLQJ�WR�RXWVLGH�
UHJXODWLRQV�LV�QRWKLQJ�QHZ�IRU�$PLVK�IDUPHUV��DQG�LW�KHOSV�
WKDW�*))�FDQ�SRLQW�WR�H[WHUQDO�UHTXLUHPHQWV��IHGHUDO�RUJDQLF�
VWDQGDUGV��WKH������)RRG�6DIHW\�0RGHUQL]DWLRQ�$FW��DQG�WR�
FRQVXPHU� GHPDQGV� DV� WKH� LPSHWXV� IRU� WKHLU� RZQ�SROLFLHV��
)LQDOO\��D�FRPSHOOLQJ�UHDVRQ�WKDW�IDUPHUV�DFTXLHVFH�WR�WKHVH�
QHZ�IRUPV�RI�EXUHDXFUDF\�DQG�VWDQGDUGL]DWLRQ�LV�WKH�SRWHQWLDO�
SUR¿WDELOLW\�RI�RUJDQLF�IDUPLQJ��WR�ZKLFK�ZH�QRZ�WXUQ��

Economic Viability

*))¶V� IRUPDWLRQ�KDV� KDSSHQHG� LQ� SDUDOOHO�ZLWK� QLFKH�
PDUNHWLQJ� LQLWLDWLYHV� WKURXJKRXW�8QLWHG�6WDWHV�DJULFXOWXUH��
IURP�JUDVV�IHG�EHHI�WR�RUJDQLF�ÀRZHUV�WR�ORFDO�SURGXFH�DXF-
WLRQV��6$1��������:KDW�WKH\�DOO�KDYH�LQ�FRPPRQ�LV�VWHHULQJ�
DZD\�IURP�WKH�ORZ�PDUJLQ��KLJK�YROXPH�FRPPRGLW\�PRGHO�
DQG�WRZDUGV�DQ�HPSKDVLV�RQ�TXDOLW\�DQG�GLUHFW�PDUNHWLQJ�WR�
FXVWRPHUV��7KLV�VROXWLRQ�WR�WKH�GHSUHVVHG�DJULFXOWXUDO�PDU-
NHWSODFH�LV�QRW�ZLWKRXW�LWV�RZQ�VHW�RI�FKDOOHQJHV��KRZHYHU��
VRPH�RI�ZKLFK�DUH�XQLTXH�WR�DQ�$PLVK�FRRSHUDWLYH��)RU�*))��
WKUHH�GLVWLQFW�FKDOOHQJHV�SUHVHQWHG�WKHPVHOYHV��DGYHUWLVLQJ��
FRQWUROOLQJ�H[FHVV�VXSSO\��DQG�UHWDLQLQJ�D�GHJUHH�RI�LQGHSHQ-
GHQFH�IURP�WKH�ZLGHU�HFRQRP\��

Advertising Amish

%HIRUH�*))�� WKH�RQO\�PDMRU�RXWOHW� IRU�$PLVK�SURGXFH�
JURZHUV�DVLGH�IURP�D�URDGVLGH�VWDQG�ZDV�D�SURGXFH�DXFWLRQ��
ZKHUH�IDUPHUV�EULQJ�WKHLU�SURGXFH�LQ�EXON�DQG�KDYH�LW�DXFWLRQHG�
RII�WR�JURFHU\�VWRUHV�RU�GLVWULEXWRUV�EX\LQJ�LQ�YROXPH�IRU�ORZ�
GROODU��7KH�RUJDQLF�FRRSHUDWLYH�JDYH� WKH�SURPLVH�RI�KLJKHU�
SULFHV��EXW�XQOLNH�D�SURGXFH�DXFWLRQ��WKH\�ZRXOG�QRZ�KDYH�WR�
³JR�RXW�DQG�¿QG�D�PDUNHW�´�DV�RQH�IDUPHU�LQIRUPHG�XV��7KH�
SUREOHP�LV�WKDW��IRU�UHDVRQV�RI�KXPLOLW\��PRGHVW\��DQG�FRRSHUD-
WLRQ�³WKH�PRUDO�ERXQGDULHV�RI�$PLVK�FXOWXUH�VHYHUHO\�UHVWULFW�
VRPH� W\SHV� RI� DGYHUWLVLQJ�´� QRWDEO\� UDGLR�� WHOHYLVLRQ�� DQG�
,QWHUQHW�SXEOLFLW\��.UD\ELOO�DQG�1ROW������������7KHUH�PD\�EH�
JUHDW�DIIHFWLRQ�IURP�$PHULFDQ�FRQVXPHUV�IRU�DOO�WKLQJV�$PLVK��
EXW�QR�FRQVXPHU�FDQ�WHOO�DQ�$PLVK�WRPDWR�IURP�D�QRQ�$PLVK�
RQH��$V�D�IDUPHU�SXW�LW��³,�NQRZ�WKDW�WKLV�LV�WKH�ULJKW�WKLQJ��,�
IHHO�WKDW�WKLV�LV�WKH�ULJKW�WKLQJ��EXW�ZLOO�WKH�FRQVXPHU�SD\�WKH�
SUHPLXP"�<RX¶YH�JRW�WR�HGXFDWH�WKH�FRQVXPHU�´

7KH�UHOXFWDQFH�WR�VHOI�SURPRWH�FDQ�EH�VHHQ�RQ�WKH�IDUPV�
WKHPVHOYHV��ZKHUH�FHUWL¿HG�RUJDQLF�VLJQDJH�LV�DOPRVW�QRQH[-
LVWHQW��2QO\�D�VLQJOH�IDUP�ZH�YLVLWHG�KDG�D�KDQG�SDLQWHG�VLJQ�
WKDW�UHDG�³2UJDQLF�3URGXFH�´�&RPSDUH�WKLV�WR�WKH�GDLU\�FR-
RSHUDWLYH�2UJDQLF�9DOOH\��ZKRVH�SURGXFHUV�QHDUO\�DOO�GLVSOD\�
D�FRPSDQ\�VLJQ�DW�WKH�HQG�RI�WKHLU�GULYHZD\V��7KH�WHQVLRQ�
EHWZHHQ� UHO\LQJ�RQ� WKH�$PLVK�³EUDQG´�ZLWKRXW� H[SORLWLQJ�
LW�ZDV�HYLGHQW�DFURVV� LQWHUYLHZV��2QH�RI� WKH�FRRSHUDWLYH¶V�
IRXQGHUV��ZKR�LV�QRW�LQYROYHG�LQ�GD\�WR�GD\�EXVLQHVV�GHFL-
VLRQV��WROG�XV��³:H�GRQ¶W�ZDQW�WR�H[SORLW�WKH�$PLVK�QDPH�´�
,WV�GLUHFWRU�RI�RSHUDWLRQV��PHDQZKLOH��UHPDUNHG�WKDW�³IURP�D�
PDUNHWLQJ�VWDQGSRLQW��ZH�DOO�XQGHUVWDQG�WKDW�WKH�$PLVK�QDPH�
VHOOV�´�+RZ�PXVW�WKLV�¿QH�OLQH�EHWZHHQ�FXOWXUDO�DQG�PDUNHW�
IRUFHV�EH�QDYLJDWHG"

2QH�ZD\�LV�WKURXJK�VRFLDO�UHODWLRQV��7KH�*))�OHDGHUVKLS�
ZRUNV�WR�GHYHORS�UHODWLRQVKLSV�ZLWK�EX\HUV��ZKR�ZLOO�GR�WKH�
EXON�RI�WKH�DGYHUWLVLQJ�IRU�WKHP�LI�WKH\�DUH�FRQYLQFHG�RI�WKH�
YDOXH�RI�WKH�SURGXFW��%XW�LW�LV�QRW�PHUHO\�WKH�TXDOLW\�RU�IUHVK-
QHVV�RI�WKH�SURGXFH�WKDW�LV�RQ�GLVSOD\��LW�LV�DOVR�WKH�FRRSHUD-
WLYH¶V�³$PLVKQHVV�´�2QH�ZD\�WR�FRXUW�SRWHQWLDO�GLVWULEXWRUV�
KDV� EHHQ� LQYLWLQJ� WKHP� WR� RULHQWDWLRQ� GD\V� WKDW� LQFOXGH� D�
JOLPSVH�EHKLQG�WKH�VFHQHV�RI�$PLVK�OLIH��7KH�EX\HUV�KDYH�
EHHQ�WDNHQ�WR�D�ZRUNLQJ�LFHKRXVH�DQG�VHUYHG�D�KRPH�FRRNHG�
OXQFK�LQ�DQ�$PLVK�KRPH��7KLV�LV�QRW�MXVW�VHOOLQJ�DQ�HPSW\�
LPDJH�RU�D�UXUDO�IDQWDV\��LW�LV�D�FDQQ\�XWLOL]DWLRQ�RI�WKH�$PLVK�
EUDQG��EHFDXVH�EX\HUV�DUH�REVHUYLQJ�D�UHDO�VOLFH�RI�$PLVK�OLIH��
$V�WKH�FRRSHUDWLYH¶V�GLUHFWRU�VWDWHG��³2XU�JRDO�LV�WR�PDNH�LW�
PHPRUDEOH�IRU�WKHP��,I�\RX�VHUYH�WKHP�D�PHDO�LQ�DQ�$PLVK�
KRPH��WKDW¶V�WKH�KLJKOLJKW��WKDW¶V�ZKDW¶V�PHPRUDEOH�IRU�WKHP�´

$QRWKHU�PHWKRG�LV�D�PDUNHWLQJ�VWUDWHJ\�LQVSLUHG�E\�WKH�
-HZLVK�NRVKHU�VHDO��*))�KDV�GHYHORSHG�D� ORJR� WKDW�VKRZV�
D�WHDP�RI�IRXU�KRUVHV�SORZLQJ�D�¿HOG�DV�WKH�VXQ�VHWV��ZLWK�
D�ZLQGPLOO� LQ� WKH� EDFNJURXQG� DQG� WKH�ZRUGV� ³&HUWLILHG�
2UJDQLF�´�DV�UHTXLUHG�E\�ODZ��-XVW�EHORZ�WKLV�ORJR�WKHUH�LV�
DQRWKHU�LPDJH²D�VLOKRXHWWHG�KRUVH�DQG�EXJJ\�DQG�WKH�ZRUG�
³&(57,),('´�EHQHDWK�LW�LQ�DOO�FDSV��VHH�)LJXUH�����%XW�ZKDW�
GRHV�WKLV�VHFRQG�³FHUWL¿HG´�UHIHU�WR"�7KH�LPSOLFDWLRQ�ZRXOG�
VHHP�WR�EH�³FHUWL¿HG�$PLVK�´�2I�FRXUVH��OHJDOO\�WKHUH�LV�QR�
VXFK�WKLQJ��EXW�WKLV�PLVVHV�WKH�SRLQW��,Q�D�FRQVXPHU¶V�PLQG��
WKH�VHDO�WUDQVODWHV�WR�WKH�VXLWH�RI�SRVLWLYH�TXDOLWLHV�DVVRFLDWHG�
ZLWK�$PLVK�DJULFXOWXUH��VPDOO�VFDOH��IDPLO\�FHQWHUHG��DQG��DV�
D�IDUPHU�VWDWHG��³TXDOLW\²WKDW¶V�ZKDW�ZH¶UH�UHDOO\�WU\LQJ�WR�
GR��TXDOLW\��7KDW¶V�WKH�ERWWRP�OLQH�´�7KH�ODEHO�FDOOV�DWWHQWLRQ�
WR�WKH�$PLVK�RULJLQV�RI�WKH�SURGXFW��ZLWK�DOO�WKH�DWWHQGDQW�FRQ-
QRWDWLRQV�RI�TXDOLW\�DQG�QDWXUDOQHVV��ZLWKRXW�H[SOLFLWO\�XVLQJ�
WKH�ZRUG�³$PLVK�´�,W�KDUQHVVHV�ZKDW�&RPDURII�DQG�&RPDURII�
������� FDOO� WKH� ³LGHQWLW\� HFRQRP\�´� \HW� VNLUWV� WKH� FXOWXUDO�
GLVDSSURYDO�RI�XVLQJ�WKH�$PLVK�QDPH�WR�SURPRWH�SURGXFWV�

)LJXUH�����7KH�*UHHQ�)LHOG�)DUPV�/RJR�DQG�³&HUWL¿HG´�
Seal
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Supply Management

,I� WKH�KLVWRU\�RI�8QLWHG�6WDWHV� DJULFXOWXUH� LQ� WKH���WK�
FHQWXU\�FDQ�EH�ERLOHG�GRZQ�WR�RQH�WKHPH��LW�LV�SURGXFWLYLW\��
$V�&RQNLQ��������GRFXPHQWV��WKH�ULVH�LQ�RXWSXW�SHU�XQLW�RI�
ODERU�RU�WHFKQRORJLFDO�LQSXW�KDV�EHHQ�VWDJJHULQJ��%XW�ZKDW�
PD\�EH�D�ERRQ�IRU�FRQVXPHUV�LQ�WKH�IRUP�RI�ORZ�IRRG�SULFHV�
LV�DQ\WKLQJ�EXW�IRU�IDUPHUV��&RQVWDQWO\�UDWFKHWHG�XS�E\�WHFK-
QRORJLFDO�FDSDFLW\�DQG�KHOG�DORIW�E\�JRYHUQPHQW�VXEVLGLHV��
WKH�VKHHU�SURGXFWLYLW\�RI�WKH�IDUP�VHFWRU�KDV�OHG�WR�FKURQLF�
VXUSOXVHV�RI�SURGXFWV�IURP�FRUQ�WR�FRWWRQ�WR�PLON��ZLWK�SULFHV�
IRU�PRVW�FRPPRGLWLHV�VWDJQDQW�IRU�GHFDGHV��+XUW��������

'HVSLWH�WKH�GLIIHUHQFH�LQ�VFDOH��WKH�UHODWLRQVKLS�EHWZHHQ�
SURGXFWLRQ�DQG�SULFH�VWLOO�DSSOLHV�DW�D�VPDOO�RUJDQLF�FRRSHUD-
WLYH��,I�WKHUH�DUH�WRR�PDQ\�WRPDWRHV�ZKHQ�WRPDWR�VHDVRQ�KLWV��
WKH�SULFH�GURSV�IRU�DOO�WRPDWR�SURGXFHUV��5DWKHU�WKDQ�OHW�SXUH�
PDUNHW�IRUFHV�DQG�IDUPHUV¶�ZKLPV�GLFWDWH�ZKDW�LV�JURZQ�IRU�
WKH�FRRSHUDWLYH��*))�DGRSWV�WZR�VWUDWHJLHV�IRU�EXIIHULQJ�WKLV�
WHQGHQF\�WRZDUGV�VXUSOXV�SURGXFWLRQ�

0RVW�VWULNLQJO\��WKH\�SODFH�FDSV�RQ�WKH�DPRXQW�RI�FHUWDLQ�
SURGXFWV�WKDW�WKHLU�IDUPHUV�PD\�JURZ��$OO�IDUPHUV�PXVW�VXEPLW�
D�VKHHW�HDFK�ZLQWHU�LQGLFDWLQJ�ZKDW�WKH\�DUH�SODQQLQJ�WR�JURZ�
WKH�IROORZLQJ�\HDU��7ZR�RI�WKH�FRRSHUDWLYH¶V�OHDGHUV�VLW�GRZQ�
DQG�FRPSDUH�WKHVH�¿JXUHV�ZLWK�H[SHFWHG�GHPDQG�IURP�EX\-
HUV��,I�LW�LV�FOHDU�WKDW�WRR�PDQ\�JURZHUV�SODQ�WR�JURZ�D�FHUWDLQ�
YHJHWDEOH�� WKH\�LQIRUP�WKH�IDUPHUV�ZLWK�WKH�OHDVW�VHQLRULW\�
WKDW�WKH\�VKRXOG�QRW�SODQW�WKDW�YHJHWDEOH��2QH�RI�WKHVH�OHDGHUV�
ZDV�TXLWH�GLUHFW�DERXW�WKLV�IRUP�RI�PDUNHW�LQWHUYHQWLRQ��³,I�
\RX¶UH�D�¿UVW�\HDU�JURZHU��\RX¶UH�JRQQD�JURZ�ZKDW�ZH�KDYH�
WR�RIIHU«DQG�ZH�WHOO�WKHP�WKDW�XS�IURQW�´

7KH�VHFRQG�VWUDWHJ\�LV�QRW�WR�DOORZ�XQEULGOHG�JURZWK�RI�
WKH�FRRSHUDWLYH�HYHQ�LQ�WKH�IDFH�RI�ULVLQJ�GHPDQG��7KH�FRRS-
HUDWLYH�RQO\�DGGV�WKUHH�WR�IRXU�QHZ�IDUPHUV�HDFK�\HDU��HYHQ�
WKRXJK�E\�DOO�DFFRXQWV�WKHUH�LV�HQRXJK�GHPDQG�IURP�EX\HUV�
WR�VXSSRUW�PRUH��7KH�UDWLRQDOH�LV�DW�OHDVW�SDUWO\�URRWHG�LQ�WKHLU�
HPSKDVLV�RQ�TXDOLW\�SURGXFH��*LYHQ�WKHLU�EDUH�ERQHV�DGPLQ-
LVWUDWLYH�LQIUDVWUXFWXUH�WKDW�LQFOXGHV�RQO\�D�VLQJOH�³¿HOG�PDQ�´�
EULQJLQJ�RQ�PRUH�QHZ�IDUPHUV�ULVNV�ORZHULQJ�WKH�DJJUHJDWH�
TXDOLW\�RI�WKH�SURGXFW��7KH�FRRSHUDWLYH�KDV�DOVR�GHFLGHG�WR�DGG�
RQO\�RQH�QHZ�PDMRU�SURGXFH�EX\HU�HDFK�\HDU��7KH�LQFUHDVHG�
VDOHV� WKDW�ZRXOG�DFFRPSDQ\�PRUH�XQUHVWULFWHG�JURZWK�DUH�
QRW�ZRUWK�WKH�DGPLQLVWUDWLYH�DQG�TXDOLW\�FRQWURO�KDVVOHV��,W�
LV�DOVR�QRWDEOH�WKDW�WKLV�FDUHIXO�EDODQFH�RI�ERWK�VXSSO\�DQG�
GHPDQG�NHHSV�SULFHV�DW�D�KHDOWKLHU�OHYHO²³WKDW¶V�>ZK\@�ZH�
ORRN�WR�JURZ�LW�WRJHWKHU�´�LQ�WKH�ZRUGV�RI�DQ�DGPLQLVWUDWRU�

Farm Inputs and Market Reliance

2QH�RI�WKH�GUDZV�RI�VPDOO�VFDOH�GDLU\�IDUPLQJ�KDV�EHHQ�
WKH�DJURQRPLF�LQGHSHQGHQFH�LW�DIIRUGHG��8QWLO�WKH�PLG���WK�
FHQWXU\��PRVW�GDLU\�IDUPHUV�ZHUH�SDUW�RI�D�VHOI�UHLQIRUFLQJ�
QXWULHQW�F\FOH�UHTXLULQJ�IHZ�LQSXWV�LPSRUWHG�IURP�RII�WKH�IDUP�
�*XQGHUVRQ��������7KH�IDUPHU�JUHZ�WKH�JUDLQV�DQG�IRUDJHV�
WKDW�IHG�WKH�FRZV��ZKRVH�PDQXUH�ZDV�UHWXUQHG�WR�WKH�¿HOGV�
WR� UHSOHQLVK� QXWULHQWV� DQG� JURZ�PRUH� JUDLQV� DQG� IRUDJHV��
%\�YLUWXH�RI�WKHLU�FURSV��*))�SURGXFH�JURZHUV�EUHDN�RSHQ�

WKLV�QXWULHQW�ORRS��WKHLU�SURGXFW�LV�QRW�IHG�WR�DQLPDOV�EXW�LV�
H[SRUWHG�RII�WKH�IDUP��OHDYLQJ�WKHP�QR�RSWLRQ�EXW�WR�VHHN�RXW�
IHUWLOL]HUV�WR�UHSOHQLVK�VRLO�QXWULHQWV��

$FTXLULQJ�IHUWLOL]HUV�DQG�HYHQ�RUJDQLF�DPHQGPHQWV�LV�QRW�
GLI¿FXOW�LQ�DQ�DJULFXOWXUDO�FRPPXQLW\��EXW�LW�LV�SUREOHPDWLF�LQ�
VHYHUDO�ZD\V�IRU�*))�IDUPHUV��)RU�RQH��PRVW�IHUWLOL]HUV�RQO\�
FRQWDLQ�WKH�³ELJ�WKUHH´�PDFURQXWULHQWV��QLWURJHQ��SKRVSKR-
UXV��DQG�SRWDVVLXP��ZKLOH�*))¶V�DJURQRPLF�SKLORVRSK\�LV�
WR�WUHDW�GH¿FLHQFLHV�LQ�WUDFH�PLQHUDOV��$QG�HYHQ�ZKHQ�WUDFH�
PLQHUDOV�DUH�DYDLODEOH��DV�WKH�GLUHFWRU�LQIRUPHG�XV��³PRVW�RI�
WKHVH�QXWULHQWV�DUH�QRW�DYDLODEOH�LQ�VPDOO�DPRXQWV�IRU�WKH�ORFDO�
JURZHU�´�$�WKLUG�FRQFHUQ�LV�KRZ�WKLV�QHZIRXQG�UHOLDQFH�RQ�
VXSSOHPHQWLQJ�VRLO�QXWULHQWV�ZRXOG�FRXQWHU�WKH�FRRSHUDWLYH¶V�
IXQGDPHQWDO�JRDO�RI�HFRQRPLF�LQGHSHQGHQFH�

2QH�ZD\�WR�PHHW�WKLV�FKDOOHQJH�LV�WR�UHGXFH�WKH�XVH�RI�
LQSXWV�LQ�WKH�¿UVW�SODFH��)RU�H[DPSOH��WKH�FRRSHUDWLYH�VWURQJO\�
DGYRFDWHV�WKDW�LWV�PHPEHUV�XVH�FRYHU�FURSV��ZKLFK�DUH�JURZQ�
RQO\�LQ�RUGHU�WR�SORZ�WKHP�EDFN�LQWR�WKH�JURXQG�ZKHUH�WKHLU�
ELRPDVV�UHSOHQLVKHV�WKH�VRLO��/RQJ�D�VWDSOH�RI�HFRORJLFDO�DJUL-
FXOWXUH��WKH\�¿W�WKH�HWKRV�RI�*))�EHFDXVH�WKH\�UHGXFH�UHOLDQFH�
RQ�RXWVLGH�VRXUFHV�WR�WKH�EDUH�PLQLPXP�RI�D�EDJ�RI�VHHGV�

([FHSW�LQ�RSWLPDO�VLWXDWLRQV��KRZHYHU��WKHVH�JUHHQ�PD-
QXUHV�FDQQRW�VDWLVI\�DOO�QXWULHQW�UHTXLUHPHQWV��VR�WKH�VHFRQG�
VROXWLRQ�KDV�EHHQ�WR�FDSWXUH�WKH�LQSXW�VWUHDP�E\�FRQVWUXFWLQJ�
WKHLU�RZQ�VRLO�DPHQGPHQW�IDFLOLW\��7KLV�FRQVLVWV�RI�D�ODUJH�
VKHG�FRQWDLQLQJ�EDJV�RI�UDZ�PLQHUDOV�DQG�DQ�LQGXVWULDO�VFDOH�
PL[HU��1XWULHQW�UHFRPPHQGDWLRQV�IURP�VRLO�VDPSOHV�FDQ�EH�
PHW�E\�FXVWRP�EOHQGLQJ�D�PL[WXUH�RI�WKH�H[DFW�QXWULHQWV�WKH�
IDUPHU�QHHGV��UDWKHU�WKDQ�UHO\LQJ�RQ�SUH�EOHQGHG�FRPPHUFLDO�
IRUPXODV��7KXV��WKH�FRRSHUDWLYH�UHWDLQV�PRUH�HFRQRPLF�LQGH-
SHQGHQFH�ZKLOH�UHGXFLQJ�FRVWV�IRU�LWV�IDUPHUV��

:KDW�LV�DOVR�LQWHUHVWLQJ�DERXW�WKH�VRLO�DPHQGPHQW�SUR-
JUDP�LV� WKDW� LW�KDV�SURYHQ�WR�EH�TXLWH� OXFUDWLYH��$QHFGRWDO�
HYLGHQFH�IURP�QHDUO\�HYHU\�IDUPHU�WKDW�XVHV�D�FXVWRP�EOHQG�
VXJJHVWV�WKDW�WKH\�KHOS�UHGXFH�ZHHG�DQG�SHVW�SUHVVXUH�DQG�
SURGXFH�KLJKHU�TXDOLW\�YHJHWDEOHV��DQG��DV�RQH�ERDUG�PHPEHU�
WROG�XV��³:RUG�RI�PRXWK�LV�\RXU�EHVW�DGYHUWLVLQJ�´�7KH�IDUP-
HUV�KDYH�EHFRPH�VR�HQDPRUHG�ZLWK�WKHVH�HIIHFWV�WKDW�VDOHV�
RI�VRLO�DPHQGPHQWV�DUH�WKH�IDVWHVW�JURZLQJ�UHYHQXH�VWUHDP�
DW�WKH�FRRSHUDWLYH��,W�QRZ�KDV�RYHU�D�GR]HQ�GLVWULEXWRUV�RI�LWV�
QXWULHQW�EOHQGV�LQ�PXOWLSOH�VWDWHV��DQG�WKHUH�LV�WDON�RI�VHWWLQJ�
XS�D� UHWDLO�GLVSOD\� WR�VHOO� VPDOOHU�TXDQWLWLHV� IRU�JDUGHQHUV��
7KLV�HQWUHSUHQHXULDO�IRUP�RI�SUREOHP�VROYLQJ�LV�LQ�NHHSLQJ�
ZLWK�SUHYLRXV�DFFRXQWV�RI�$PLVK�LQQRYDWLRQ��.UD\ELOO�DQG�
1ROW�������:HVQHU�������

Organic as Alternative

2UJDQLF�DJULFXOWXUH� LV�RQO\�RQH�RI�D�VHW�RI�DOWHUQDWLYH�
DJULFXOWXUH�PRGHOV�WKDW�KDYH�EHHQ�SUROLIHUDWLQJ�IRU�GHFDGHV��
7KH\�WDNH�D�ZLGH�YDULHW\�RI�IRUPV��ELRG\QDPLF��JUDVV�IHG��
FRPPXQLW\�VXSSRUWHG�DJULFXOWXUH���EXW�WKH\�DOO�KDYH�LQ�FRP-
PRQ�DQ�H[SOLFLW�EUHDN�IURP�WKH�LQGXVWULDOL]HG��KLJK�LQSXW�PRGH�
RI�FRQYHQWLRQDO�DJULFXOWXUH��$OWHUQDWLYH�IDUPLQJ�LV�QRW�D�PHUH�
WZHDN�WR�WKH�FRQYHQWLRQDO�PRGHO�EXW�D�GLYHUJHQFH�WKDW�VRPH�
VFKRODUV�KDYH�FKDUDFWHUL]HG�DV�D�GLIIHUHQW�paradigm� �%HXV�
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DQG�'XQODS��������7KLV�DVSHFW�RI�RUJDQLF�LV�QRW�VXFK�DQ�HDV\�
VHOO�IRU�WKH�$PLVK��KRZHYHU��7KRXJK�WUDGLWLRQ�LV�FRQVWDQWO\�
UHFRQ¿JXUHG�DQG�³FXOWXUDO�IHQFHV´�DUH�PRYHG�RYHU�WLPH��WKH�
$PLVK�DUH�³VORZ�WR�PDNH�GHFLVLRQV�UHJDUGLQJ�WKH�DGRSWLRQ�
RI�QHZ�SUDFWLFHV´��.UD\ELOO�����������

(YHQ�EUHDNLQJ�ZLWK�WKH�ORQJVWDQGLQJ�VPDOO�GDLU\�PRGHO�
WR� JURZ� YHJHWDEOHV�ZDV� VHHQ� DV� XQSUHFHGHQWHG��$V� RQH�
IDUPHU�SXW�LW��OHVV�WKDQ�WZR�GHFDGHV�DJR�WKH�LGHD�RI�JURZLQJ�
SURGXFH�FRPPHUFLDOO\�³ZDV�D�QHZ�WKLQJ�IRU�WKH�FRPPXQLW\�´�
6DLG�DQRWKHU��³0RVW�RI�WKH�FRPPXQLW\�ODXJKHG�DW�WKH�LGHD�
RI�JURZLQJ�SURGXFH��7KH\�ZRXOG�KDYH�FRPPLWWHG�XV�WR�WKH�
LQVWLWXWLRQ� LI�ZH�KDG� WDONHG�RI�RUJDQLF�´�(YHQ� WRGD\��*))�
PXVW�EH�PLQGIXO�RI�WKH�IDFW�WKDW�VRPH�VWUXJJOLQJ�$PLVK�GDLU\�
IDUPHUV�PD\�ORRN�DVNDQFH�DW�WKH�UXVK�WR�JURZ�SURGXFH��*))¶V�
SROLF\�RI�SLFNLQJ�XS�SURGXFH�DW�WKH�IDUPV��IRU�H[DPSOH��FDQ�EH�
VHHQ�DV�JLYLQJ�IDUPHUV�IURP�FRQVHUYDWLYH�DI¿OLDWLRQV�DQ�HQG�
UXQ�DURXQG�FKXUFK�UHVWULFWLRQV�EHFDXVH�LW�SURYLGHV�DFFHVV�WR�
FRROHUV��D�OX[XU\�WKDW�WKHLU�OHDGHUV�KDYH�QRW�DOORZHG��

7KRXJK�*))� IDUPHUV�ZHUH�QRW� WKH�¿UVW�$PLVK� WR�JR�
RUJDQLF��WKH�IDUPHUV�ZH�VSRNH�ZLWK�ZHUH�ZHOO�DZDUH�WKH\�
ZHUH�EUHDNLQJ�ZLWK� WKH� IDUPLQJ�SUDFWLFHV�RI� WKHLU� IDWKHUV�
DQG�JUDQGIDWKHUV��$V�RQH�IDUPHU�SXW�LW��³6RPH�SHRSOH�MXVW�
KDYH�WKLV�LGHD�WKDW�µWKLV�LV�D�QHZ�WKLQJ�¶�$QG�ZH�GRQ¶W�WU\�
WR�SXVK�WKH�QHZ�WKLQJV��,I�ZH�SXVKHG�WKH�QHZ�DOO�WKH�WLPH��
ZH¶G�KDYH�WUDFWRUV�´�$QRWKHU�QRWHG�WKDW�WKHUH�DUH�VWLOO�$PLVK�
IDUPHUV�³ZKR�WKLQN�WKLV�RUJDQLF�VWXII�LV�D�SLOH�RI�%�6��>7KH\�
DVN@��µ:KDW¶V�WKH�GLIIHUHQFH"¶´�$�OHDGLQJ�SURGXFH�JURZHU�
VWDWHG�ZLWK�D�QRWH�RI�VDUFDVP�WKDW�VRPH�JURXSV�RI�$PLVK�
FRQWLQXH�WR�UHVLVW�VLPSO\�EHFDXVH�LW¶V�³GLIIHUHQW�IURP�KRZ�
RXU�IRUHIDWKHUV�GLG�LW�´�+RZ��WKHQ��GR�*))�SURGXFHUV�UHF-
RQFLOH�WKLV�WHQVLRQ"�

2QH�VWUDWHJ\�LV�WR�UHIUDPH�WKLV�³QHZ´�VW\OH�RI�IDUPLQJ�
DV�EHLQJ�within�WKH�DQFHVWUDO�$PLVK�WUDGLWLRQ�RI�VPDOO�VFDOH�
IDUPLQJ��7KH�NH\�LV�UHLQWHUSUHWLQJ�FRQYHQWLRQDO�DJULFXOWXUH�DV�
WKH�W\SH�RI�IDUPLQJ�WKDW�DFWXDOO\�JRHV�DJDLQVW�$PLVK�SULQFLSOHV�
RI�VRLO�PDQDJHPHQW��7KH�FRQYHQWLRQDO�IDUPHU�GHJUDGHG�WKH�
IHUWLOLW\�DQG�SK\VLFDO�FDSDFLW\�RI�KLV�ODQG��³:H�DEXVHG�RXU�
VRLOV�IRU�VR�PDQ\�\HDUV�´�DV�RQH�IDUPHU�SXW�LW��$QRWKHU�UHIHUUHG�
WR�KLV�SHHUV�VWLOO�³VWXFN�LQ�WKDW�UXW´�RI�FKHPLFDO�IHUWLOL]HUV��7KH�
UROH�RI�WKH�QHZ�HFRORJLFDO�IDUPHU�LV�WR�UHYLYH�WKH�VRLO��DQG�ZLWK�
LW��WKH�$PLVK�HWKRV�RI�ODQG�VWHZDUGVKLS��$V�D�WKLUG�SURGXFHU�
VWDWHG�� ³6RPH�SHRSOH� MXVW� FKDUJH� IRUZDUG�ZLWK� FKHPLFDOV��
2WKHUV�VWRS�DQG�DVN��µ,V�WKLV�WKH�EHVW�ZD\�WR�EH�GRLQJ�LW"¶´

$�UHODWHG�VHQWLPHQW�ZH�KHDUG�UHSHDWHG�DJDLQ�DQG�DJDLQ�
IURP�IDUPHUV�ZDV�WKH�LGHD�RI�WKH�VRLO�EHLQJ�³RXW�RI�EDODQFH´�
RU�³XQQDWXUDO�´�³,I�\RX¶UH�SXWWLQ¶�D�FKHPLFDO�LQ�WKH�JURXQG��
KRZ� FDQ� \RX� H[SHFW� D� JRRG� SURGXFW� JURZLQJ� RXW� RI� WKH�
JURXQG"´�DVNHG�RQH�IDUPHU��$QRWKHU�QRWHG��³9HJHWDEOHV�DUH�
QRW�MXVW�YHJHWDEOHV��$Q\WKLQJ�WKDW¶V�JURZQ�ZLWK�FKHPLFDO�
IHUWLOL]HUV�ZRQ¶W�KDYH�WKH�WDVWH�´�6RPH�RI�WKHVH�VHQWLPHQWV�
DUH�H[SUHVVHG�LQ�UHOLJLRXV�RU�PRUDOLVWLF�WHUPV��³*RG�GLGQ¶W�
PDNH� WKDW� VRLO� WR� EH� EDUH´� RU� ³<RX� FDQ� UDLVH� VRPHWKLQJ�
>FRQYHQWLRQDOO\@��EXW�QRW�WKH�ZD\�LW�should�EH�´�6XFK�VHQWL-
PHQWV�UHYLYH�WKH�KLVWRULFDO�$PLVK�LGHDO�RI�³WKH�FXOWLYDWLRQ�
RI�WKH�VRLO�DV�D�PRUDO�GLUHFWLYH´��(ULFNVHQ��(ULFNVHQ��DQG�
+RVWHWOHU�������

$�¿QDO�ZD\�WKDW�IDUPHUV�UHFRQFLOH�WKHLU�QHZIRXQG�EHOLHI�
LQ�RUJDQLF�ZLWK�WKH�FRQVHUYDWLYH�VWUDLQ�RI�WKHLU�FXOWXUH�LV�E\�
UHFODLPLQJ� WKH� YHU\� SUDJPDWLVP� WKDW� ¿UVW� SXVKHG� IDUPHUV�
GRZQ�WKH�FKHPLFDO�LQWHQVLYH�SDWK�WR�EHJLQ�ZLWK��7KH�ORJLF�
EHKLQG�FRQYHQWLRQDO�IDUPLQJ�LV�QRZ�EHLQJ�WXUQHG�RQ�LWV�KHDG�
DV� LQFUHDVHG�SHVW� DQG�GLVHDVH�SUREOHPV�DQG�GHFOLQLQJ� VRLO�
IHUWLOLW\�\LHOG�GLPLQLVKLQJ�UHWXUQV��$V�RQH�PDQ�SXW�LW�PDWWHU�
RI�IDFWO\��³)DUPLQJ�WKH�ZD\�ZH�XVHG�WR�LV�QRW�SD\LQJ�IRU�RXU�
IDUPV�´�$QG�VR��WKHVH�IDUPHUV�KDYH�GHFLGHG�WKDW�WKH�EHVW�ZD\�
WR�FRQYLQFH�WKH�VNHSWLFV�LV�WR�VKRZ�WKURXJK�GHHGV��QRW�ZRUGV��
WKDW�RUJDQLF�FDQ�EH�D�YLDEOH�ZD\�WR�IDUP��³7KH�ZD\�,�ORRN�DW�
LW�LV��,¶P�JRQQD�GR�LW��DQG�WKHQ�SHRSOH�FDQ�VHH�P\�¿HOGV��P\�
FURSV«��<RX�FDQ�OHDG�D�KRUVH�WR�WKH�ZDWHU�WUXFN��EXW�\RX�FDQ¶W�
PDNH�µHP�GULQN��6HHLQJ�LV�EHOLHYLQJ�´�$QRWKHU�SXW�LW�PRVW�
VXFFLQFWO\��³-XVW�SURYH�LW��WKDW¶V�WKH�RQO\�ZD\�´�

$QG�LQGHHG��IDUPHUV�LQ�WKH�FRRSHUDWLYH�FDQ�PDNH�DQ\-
ZKHUH�IURP��������WR��������SHU�DFUH��ZLWK�PHORQV�RQ�WKH�
ORZ�HQG�DQG�WRPDWRHV�WKH�PRVW�YDOXDEOH��2QH�IDUPHU�WROG�XV�
KH�QHWWHG��������SHU�DFUH�RQ�KLV����DFUHV�DIWHU�DFFRXQWLQJ�
IRU�LQSXWV��DQ�DVWRQLVKLQJ�OHDS�XS�IURP�WKH�SULFHV�UHFHLYHG�
E\�PRVW�JUDLQ�RU�GDLU\�IDUPHUV��)RU�FRQYHQWLRQDO�FRPPRGLW\�
FURSV��UHWXUQV�QHW�RI�RSHUDWLQJ�FRVWV�UDUHO\�H[FHHG������SHU�
DFUH��DQG�ZKHQ�DOO�RYHUKHDG�FRVWV�DUH�DGGHG��QHW�UHWXUQV�DUH�
XVXDOO\�negative��(56�����D�²RQH�UHDVRQ�IRU�IHGHUDO�FURS�
VXEVLGLHV�LQ�WKH�ELOOLRQV�RI�GROODUV�HYHU\�\HDU��(56�����E���
$V�D�UHVSRQVH�WR�D�EOHDN�DJULFXOWXUDO�PDUNHWSODFH��JURZLQJ�
SURGXFH�IRU�DQ�RUJDQLF�FRRSHUDWLYH�KDV�SURYHQ�WR�EH�D�YHU\�
VRXQG�PDUNHW�VWUDWHJ\�

Discussion and Conclusion

7KLV�SUDJPDWLVP�DQG�DQ�DGURLW�DELOLW\�WR�DFFRPPRGDWH�
WUDGLWLRQ�ZKLOH�HQFRXUDJLQJ�LQQRYDWLRQ�ZHUH�RQ�IXOO�GLVSOD\�
DW�D�*))�SURGXFHUV¶�PHHWLQJ�LQ�'HFHPEHU�������,Q�WKH�IUHH�
ÀRZLQJ�GLVFXVVLRQ�EHWZHHQ�WKH�IDUPHUV��VHDWHG�RQ�ZRRGHQ�
EHQFKHV�LQ�D�PHPEHU¶V�VKRS��DQG�WKH�OHDGHU�ZLWK�WKH�ORQJHVW�
H[SHULHQFH� JURZLQJ� SURGXFH�� WKH�PRVW� LPSRUWDQW� FRQFHUQ�
UDLVHG�ZDV�QRW�UHODWHG�WR�DJURQRP\�EXW�WR�IRRG�VDIHW\��7KH�
IDUPHUV¶�PDQ\�TXHVWLRQV� WR� WKH� SUHVHQWHU� WHOO� WKH� VWRU\� RI�
WKHLU� FRQFHUQ��:KDW� NLQG�RI� FOHDQHU� VKRXOG� ,� XVH� WR�ZDVK�
SURGXFH"�&DQ�ZH�ZDVK�RXU�KDQGV�RQO\�ZLWK�KDQG�VDQLWL]HU"�
:KDW¶V�WKH�FOHDQHVW�ZD\�WR�WUDQVSRUW�SURGXFH�IURP�WKH�¿HOG�
WR�WKH�SDFN�KRXVH"�

/RRPLQJ� LQ� WKH�EDFNJURXQG�RI�TXHVWLRQV� OLNH� WKHVH� LV�
WKH�SDVVDJH�LQ�-DQXDU\������RI�WKH�IHGHUDO�)RRG�6DIHW\�0RG-
HUQL]DWLRQ�$FW��D�VZHHSLQJ�VHW�RI�SURWRFROV�ZKLFK�ZLGHQHG�
WKH� QHW� IRU� VWULQJHQW� IRRG� VDIHW\� VWDQGDUGV� IURP�PHDW� DQG�
VHDIRRG�LWHPV�WR�LQFOXGH�IUXLWV�DQG�YHJHWDEOHV��7KH�WKUXVW�RI�
WKLV�DFW�LV�SUHHPSWRU\�UDWKHU�WKDQ�UHDFWLYH��VR�VXSSOLHUV�VXFK�
DV�*))�DUH�QRZ�UHTXLUHG�WR�FDUU\�RXW�³HQKDQFHG�WUDFHDELOLW\�
V\VWHPV´�WKDW�LGHQWLI\�SRLQWV�DOO�DORQJ�WKH�VWDJH�RI�D�SURGXFW¶V�
OLIH�ZKHUH�D�SDWKRJHQ�FRXOG�SRWHQWLDOO\�HQWHU��LQFOXGLQJ�HYHU\�
FRQWDLQHU�DQG�VHW�RI�KDQGV� WKDW�FRPHV� LQWR�FRQWDFW�ZLWK� LW�
�+RIIPDQ��������

7KH�FRQFHUQ�RI� WKH�IDUPHUV�DW� WKH�PHHWLQJ�ZDV�PLQRU�
FRPSDUHG�WR�WKDW�RI� WKH�SUHVHQWHU�KLPVHOI��ZKR�KDPPHUHG�
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KRPH�WKH�LPSRUWDQFH�RI�IRRG�VDIHW\�DJDLQ�DQG�DJDLQ�IRU�QHDUO\�
DQ�KRXU��+H�QRWHG�WKDW�VRPH�SHRSOH�LQ�WKH�$PLVK�FRPPXQLW\�
FRQVLGHU�IRRG�VDIHW\�XQQHFHVVDU\�DQG�EHJUXGJH�WKH�QHZ�ODZ��
³:H¶YH�EHHQ�JURZLQJ�IRRG�IRU�XPSWHHQ�\HDUV�DQG�QHYHU�JRW�
DQ\RQH�VLFN�´�+H�WULHG�WR�GLYHUW�WKHVH�FRQFHUQV�DQG�UHPLQG�WKH�
DXGLHQFH�WKDW�WDNLQJ�IRRG�VDIHW\�VHULRXVO\�ZDV�QRW�D�TXHVWLRQ�
RI�REH\LQJ�WKH�ODZ��EXW�RI�D�VRXQG�EXVLQHVV�VWUDWHJ\��³/RWV�
RI�SHRSOH�FDQ�JHW�XSVHW��EXW�ZKHQ�WKH�GXVW�VHWWOHV��VRPHRQH�
HOVH�ZLOO�PDNH�D�GHFLVLRQ�DERXW�IRRG�VDIHW\«WKH�FRQVXPHU�´�
$QG�KH�SURFHHGHG�WR�JLYH�GHWDLOHG�SRLQWHUV�RQ�EHVW�SUDFWLFHV��

%XLOG�D�SURGXFH�ZDJRQ��VR�WKDW�\RX�FDQQRW�KDXO�DQ�DQLPDO�
LQ�LW��$QG�EXLOG�WKH�ÀRRU�RI�WKH�ZDJRQ�RXW�RI�VRPHWKLQJ�
RWKHU� WKDQ�ZRRG�� WKHUH¶V�QR�ZD\� WR�NLOO�(��FROL�RQFH� LW�
JHWV�LQWR�ZRRG�
1RWKLQJ�WKDW�FRPHV�RXW�RI�DQ�DQLPDO¶V�ERG\�FDQ�HQWHU�WKH�
SURGXFH�FKDLQ�
,I�\RXU�SURGXFH�EXFNHWV�JHW�PXGG\�RU�LI�\RX�VHW�RQH�GRZQ�
RXWVLGH�\RXU�DQLPDO�SHQ��\RX�FDQ�FRQWDPLQDWH�WKHP�
,I�\RXU�SDVWXUH�LV�XSKLOO�IURP�\RXU�VWUDZEHUU\�SDWFK�DQG�
LW�UDLQV��\RX¶UH�LQ�WURXEOH�
/HDYH�ERRWV�ZLWK�FRZ�VKLW�RQ�WKHP�RXWVLGH�WKH�SDFNLQJ�
KRXVH�DQG�FKDQJH�ERRWV��&DQ�\RX�DIIRUG�D�QHZ�SDLU�RI�
ERRWV"�<HDK��\RX�FDQ�

+H�WKHQ�VXPPHG�XS�WKLV�ZD\��³:H�ZDQW�WR�EH�FDUHIXO�WKDW�
ZH�DV�3ODLQ�>L�H���$PLVK@�JURZHUV�GR�QRW�ORVH�RXU�ULJKWV�WR�XVH�
KRUVHV�LQ�WKH�¿HOG«��4XDOLW\�DQG�WKH�IRRG�VDIHW\�SURJUDP�LV�
ZKDW�ZLOO�VHOO�\RXU�SURGXFH��QRW�SULFH�´

7KLV�JLYH�DQG�WDNH�DERXW�IRRG�VDIHW\�LV�UHPDUNDEOH�LQ�
VHYHUDO�ZD\V��$W�¿UVW� JODQFH�� WKH� FKDOOHQJHV� IDFLQJ� WKHVH�
$PLVK�IDUPHUV�LQ�NHHSLQJ�D�FOHDQ�FKDLQ�RI�FXVWRG\�DUH�GDXQW-
LQJ��7KH\�OLYH�RQ�VSUDZOLQJ�IDUPV�ZLWK�PDQ\�RXWEXLOGLQJV��
SHWV� DQG�EDUHIRRW� FKLOGUHQ�� EDWKURRPV�ZLWKRXW� UXQQLQJ�RU�
KRW�ZDWHU�� DQG�PDQXUH� EHLQJ� IUHHO\� GHSRVLWHG� LQVLGH� GLUW�
SHQV��7KH� RSSRUWXQLWLHV� IRU� FRQWDPLQDWLRQ� DUH�PDQ\�� DQG�
*))¶V� UHSXWDWLRQ� FRXOG� EH� UXLQHG�ZLWK� D� VLQJOH� WUDFHDEOH�
IRRG�SDWKRJHQ�RXWEUHDN��+RIIPDQ��������,W�ZRXOG�VHHP�WR�
WKH�FDVXDO�REVHUYHU�D�WDOO�RUGHU�IRU�WKHVH�IDUPHUV�WR�SURGXFH�
IRRG�WKDW�D�VDIHW\�LQVSHFWRU�ZRXOG�SDVV��$V�D�6ZDUW]HQWUXEHU�
IDUPHU�IURP�WKH�-RH�7UR\HU�JURXS�UHÀHFWHG��³7KHUH¶V�VRPH�
WKLQJV�ZH�ZLVK�WKH\�>*))@�ZRXOGQ¶W�SXVK�DV�KDUG�RQ«��/LNH�
ZH�NHHS�KRUVHV��DQG�RQ�D�IDUP�LW¶V�KDUG�WR�KDYH�D�VHSDUDWH�
DUHD�IRU�YHJHWDEOHV�ZKHUH�WKHUH¶V�QHYHU�DQ\�PDQXUH�´�<HW�LQ�
VSLWH�RI�WKHVH�FKDOOHQJHV��WKH�IDUPHUV�ZH�WDONHG�ZLWK�ZHUH�
VXUSULVLQJO\�UHFHSWLYH�WR�WKH�PHVVDJH�WKDW�D�UHRULHQWDWLRQ�RI�
IDUP�SUDFWLFH�ZDV�QHFHVVDU\�IRU�VXFFHVV�LQ�WKH�RUJDQLF�PDUNHW�

7KH�IRFXV�RQ�IRRG�VDIHW\�DW�WKH�DQQXDO�PHHWLQJ�LV�QRWH-
ZRUWK\� LQ�DQRWKHU�ZD\��7KH�$PLVK�KDYH�D� ORQJ�KLVWRU\�RI�
FRQÀLFW�ZLWK�IHGHUDO��VWDWH��DQG�ORFDO�JRYHUQPHQWV�RYHU�LVVXHV�
UDQJLQJ�IURP�PLOLWDU\�VHUYLFH�DQG�FRPSXOVRU\�HGXFDWLRQ�WR�
VRFLDO�VHFXULW\�DQG�EXJJ\�VDIHW\��DQG�VNHSWLFLVP�RI�JRYHUQ-
PHQW�UHJXODWLRQV�UXQV�GHHS�LQ�$PLVK�FLUFOHV��<HW�*))�KDV�
SRVLWLRQHG� LWVHOI� RQ� WKH� FXWWLQJ� HGJH�RI� UHVSRQVLYHQHVV� WR�
JRYHUQPHQW�UHJXODWLRQV��QRW�RQO\�WKURXJK�D�SURDFWLYH�VWDQFH�
RQ�IRRG�VDIHW\�EXW�E\�FUHDWLQJ�D�IDUPHUV¶�RSHUDWLRQDO�FKHFNOLVW�
WKDW�KDV�EHFRPH�D�PRGHO�IRU�WKH�ZKROH�VWDWH��,W�KDV�EHHQ�DEOH�
WR�GR�WKLV�DQG�WR�FRQYLQFH�IDUPHUV�WR�JR�DORQJ�QRW�WKURXJK�

D� QHZIRXQG� V\PSDWK\� IRU� JRYHUQPHQW� UHJXODWLRQV� EXW� E\�
DSSHDOLQJ�WR�WKH�SRZHU�RI�PDUNHW�IRUFHV��7KH�PHVVDJH�WR�WKH�
IDUPHUV�LV�FOHDU��<RX�can�EH�$PLVK²RI�any�DI¿OLDWLRQ²DQG�
VWLOO�SURGXFH�RUJDQLF�YHJHWDEOHV��<RX�can�KDYH�D�ODUJH�IDP-
LO\�� XVH� DQ�RXWKRXVH�� NHHS� DQLPDOV�� XVH� RQO\� KRUVH�GUDZQ�
HTXLSPHQW��DQG�VWLOO�JURZ�SURGXFH�IRU�D�GLVFHUQLQJ�PRGHUQ�
DXGLHQFH��<RX�MXVW�KDYH�WR�PROG�\RXU�RSHUDWLRQ�WR�FRPSRUW�
ZLWK�WKHVH�VWDQGDUGV��$W�WKH�HQG�RI�WKH�GD\��VDLG�WKH�SUHVHQWHU��
³WKH�GHWHUPLQLQJ�DJHQW�ZLOO�EH�WKH�IRRG�EX\HU�´�DQ�LQGLYLGXDO�
ZLWK�JUHDW�IRQGQHVV�IRU�WKH�LGHD�RI�DQ�$PLVK�IDPLO\�IDUP�EXW�
]HUR�WROHUDQFH�IRU�IRRG�FRQWDPLQDWLRQ�

,Q�D� ODUJHU� VHQVH�� WKHQ�� WKH�DQQXDO�PHHWLQJ�DQG�PXFK�
RI�ZKDW�ZH�REVHUYHG�DW�*))�LOOXVWUDWH�WKH�RQJRLQJ�WHQVLRQ�
EHWZHHQ�PDUNHWLQJ� WKH�$PLVK�EUDQG�DQG�PDLQWDLQLQJ�FXO-
WXUDO�ERXQGDULHV��*))�LV�D�VPDOO�FRRSHUDWLYH�FRPSHWLQJ�LQ�
D�FKDOOHQJLQJ�IRRG�PDUNHWSODFH�ZLWK�VWULFW�IRRG�VDIHW\�DQG�
RUJDQLF�FHUWL¿FDWLRQ�VWDQGDUGV��/LNH�PHPEHUV�RI�PDQ\�HWK-
QLF�JURXSV�PDNLQJ�SUR¿WV�E\�FRPPRGLI\LQJ�WKHLU�LGHQWLWLHV��
$PLVK�HQWUHSUHQHXUV�UHO\�KHDYLO\�RQ�WKHLU�EUDQG��&RPDURII�
DQG�&RPDURII��������%XW� WKH�DGRSWLRQ�RI�RUJDQLF� IDUPLQJ�
FRPHV�ZLWK�FXOWXUDO�WUDGHRIIV��,W�UHTXLUHV�D�IDLUO\�KLJK�OHYHO�
RI�EXUHDXFUDWLF�FDSDFLW\��DV�ZHOO�DV�DGKHUHQFH�WR�D�ZKROH�QHZ�
VHW�RI�JUDGHV�DQG�VWDQGDUGV��ZKLFK�LQ�WXUQ�UHTXLUH�DFFHVV�WR�
WHFKQRORJLHV�VXFK�DV�FRROHUV��SDOOHW�MDFNV��DQG�SURGXFH�ZDVK-
HUV��6RPH�RI�WKHVH�DUH�RII�OLPLWV�WR�WKH�FRQVHUYDWLYH�$PLVK�
ZKR�FRPSULVH�WKH�FRRSHUDWLYH¶V�PDLQ�VHW�RI�JURZHUV��,W�DOVR�
UHTXLUHV�D�PRUH�VHOI�FRQVFLRXV�PDUNHWLQJ�RI�$PLVK�LGHQWLW\�
WKDQ�LV�QRUPDOO\�IRXQG��*))�ERDUG�PHPEHUV�DQG�VWDII�XVH�
WKHLU�FXOWXUDO� LGHQWLW\� WR� WKHLU�DGYDQWDJH�LQ�UHFUXLWLQJ�EX\-
HUV��DQG�WKH�*))�VHDO�RI�DSSURYDO�ERDVWV�³$PLVK´�LQ�DOO�EXW�
QDPH��2Q�WKH�RWKHU�KDQG��E\�ORFDWLQJ�PRVW�RI�WKHVH�³FXOWXUDO�
FRQFHVVLRQV´�ZLWKLQ�WKH�HQWLW\�RI�WKH�FRRSHUDWLYH��LQGLYLGXDO�
IDUPHUV�DUH�DEOH�WR�PDLQWDLQ�VRFLDO�GLVWDQFH�IURP�FRQVXP-
HUV��DQG�WKH�GLIIHUHQW�2UGQXQJV�RI�WKH�YDULRXV�JURXSV�FDQ�EH�
KRQRUHG��7KH�FRRSHUDWLYH�DFWV�DV�D�EXIIHULQJ�IRUFH�EHWZHHQ�
WKH�RXWVLGH�PDUNHW�DQG�FXOWXUDO�LPSHUDWLYHV�ZLWKLQ�

0RVW�RXWVLGHUV�VWLOO�YLHZ�WKH�$PLVK�DV�ULJLG�DGKHUHQWV�
WR�UHOLJLRXV�GRFWULQH��VWXFN�LQ�WKH���WK�FHQWXU\�DV�PRGHUQLW\�
SDVVHV� WKHP�E\��1RWKLQJ�FRXOG�EH� IXUWKHU� IURP�WKH� WUXWK��
7KH�$PLVK� VXUSULVHG� VRPH� VFKRODUV�ZLWK� WKHLU� UHVLOLHQFH�
DQG�WKHLU�FDSDFLW\�WR�IDVKLRQ�QHZ�HFRQRPLF�OLYHOLKRRGV�LQ�
D� SRVW�IDUPLQJ�ZRUOG� �(ULFNVHQ�� (ULFNVHQ�� DQG�+RVWHWOHU�
�������:ULWLQJ� LQ� WKLV� MRXUQDO��2OVKDQ� �������ZDV�PRUH�
UHDOLVWLF��DUJXLQJ�WKDW�WKH�PRYH�DZD\�IURP�IDUPLQJ�ZRXOG�
UHVXOW�LQ�D�ORVV�QRW�RI�$PLVK�LGHQWLW\��EXW�RI�DJUDULDQ�YDO-
XHV��2XU�VWXG\�KLJKOLJKWV�WKH�LQWHUHVWLQJ�ZD\V�WKRVH�YDOXHV�
DGDSW�WR�D�VKLIWLQJ�DJULFXOWXUDO�ODQGVFDSH��VWUDGGOLQJ�D�QHZ�
LGHQWLW\�ZLWK�RQH�IRRW�LQ�WKH�UHDOP�RI�DJUDULDQLVP�DQG�RQH�LQ�
WKH�KLJKO\�PRGHUQ�ZRUOG�RI�FHUWL¿HG�RUJDQLF�IDUPLQJ��*))�
VWDII�DQG�IDUPHUV�PXVW�EHFRPH�DGHSW�managers of culture��
XVLQJ�LW�DV�D�IDFLOLWDWRU�RI�LQQRYDWLRQ�LQ�VRPH�VLWXDWLRQV�DQG�
DFFHSWLQJ� LWV� FRQVWUDLQWV� LQ� RWKHUV��2YHUDOO�� WKHLU� DELOLW\�
WR�EOHQG�RUJDQL]DWLRQ��FXOWXUH��DQG�LGHQWLW\�LQ�WKH�RUJDQLF�
PDUNHWSODFH� LV� IXUWKHU� HYLGHQFH� WKDW� WKH�$PLVK�DUH�QRW� D�
YHVWLJH�RI�D�E\JRQH�HUD�EXW�DUH�FKDUWLQJ�D�QHZ�ZD\�IRUZDUG�
DV�VPDOO�VFDOH�DJULFXOWXUDO�HQWUHSUHQHXUV�
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Notes

1:H�IROORZ�+REVEDZQ�DQG�5DQJHU��������LQ�YLHZLQJ�WUDGLWLRQ�DV�
FRQVWDQWO\�EHLQJ�UHLQYHQWHG�DQG�UH¿JXUHG�WR�PHHW�FXUUHQW�QHHGV��,Q�WKH�
$PLVK�FDVH��WKHLU�³NHHQ�VHQVLWLYLW\�WR�WKH�YDULRXV�UDPL¿FDWLRQV�DVVRFLDWHG�
ZLWK�WKH�DFFHSWDQFH�RI�GLIIHUHQW�W\SHV�RI�LQQRYDWLRQV´��2OVKDQ�����������
PHDQV�WKDW�WUDGLWLRQ�LV�QHYHU�MXVW�D�VWDWLF�KROGRYHU�IURP�IRUPHU�WLPHV�
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