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The rapid growth of the nonbusiness, nongovernment, “third scctor” during
the past fifteen years has produced, de facto, & new type of
ager. The small “charities,” which onee employed only a 4
nizers and a secretary, now employ one
“United States (Drucker, 1982).

orofessional man-
Cw COMMUNItY orga-
out of every six professionals in the

National voluntary organizations often have highly awtonomous local
units with strong, community-based needs and interests but littl
in planning and information sharing. In these or
managers often Jack the authority (o h
the local level. At every lovel,

¢ overall unitv
ganizations, national
ire and appraise senior staff members at
MOreover, agency managers must {ind intan-
gible ways of rewarding performance so that they can re

tain those staff mem-
bers who could carn more money in the for-

profit sector,
For highey education, the increasing snber of nonproli smanaeer s
S represents s grnduate-level sadienee tha Hy hens significint as due audivnee
of business managers wheo cmerged from private industrial carporations al the
turn of the contury, yet colleges amd universitios Bivve vesponced slowly s

E. Greenbery (Bd.). Neaw Dircetions for Experiential Learving: New Pa

rinerships: Higher Edvegtion and the
Nonprofit Sector, no. 18, San Francisco: Jossey-Buss, Doy

rogs. 59
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sporadically to the needs of the third sccior. This hesttant response contrasts
markedly with third-sector managers’ awakened sense of the need lor further
education.

ties and political bases, such programs b
maneuvers,
Curriculum. Tew collegiate

ecome vulnerahile o e *}Y\)‘ﬁ‘{\"ta\

programs meet the curvicular needs of
ers. Some higher education institutions do not yet
ney managers have dilferent
‘needs than do voluniteers, anel

third-sector agency manag

1 : A1S realize that [ull-time age
Weakncsses in Current Programe

ong-term cducationgt
these institutions offer the sume
Sty for hoth urowps, Although apeney managers need hasic organiza-
“tional and Interpersonal skills, they also need an increasingly sophisticated
“knowledge of fiscal thanagement, modern office technologies, and public
-policy trends.

conrses sl
A T74 stwdy by the Nationad Tolormtion Center on Volunteerisn

{NICOV) showed that at least 100 colleges up(i universities olfered courses,
workshops, certificates, or degree programs f()l:- agency mzu_mgcrs_(Gowd;y,
Cooper, and Scheier, 1976). Some similiar offerings remain ‘avaliable‘, ut - onds. | o
thirdwsector managers’ veal choices Tor comprelieasive professional develop- Atlhough arany  agency st members

attend extensive  training
‘eourses, they usually cannot receive

gracuate-level credit for what they have
ed by an institution of higher education.
Other types of cxperiential learning, such o learning required on the joly, are
rarely cligible for graduate credic. Educational programs must be flexibile
enough 10 serve 2 very diverse popuiation — micddjo-
('nm;;ic'lc' Dz alatieate ni(';'_x [

: : ale 376, fov
ment are often fragmented, unpredictable, and inadequate. By 1976, few of
the schools in the 1974 NICOV study were offering any courses or programs

» so~called prorrams consisted ol just one or
for ageney managers, and many so-called programs consistec i

learned if the courses are not sponso:

two special courses or seminars (Rehnborg, 19793, This unhappy {rcnd\ LOI:]- I | .

e B . . _— W e o ETIEPUITEY J aved wornen wli iy I
dnues i 19820 New offerings spring up, enly to go the transiiory way of their " s b v
i)l'('(Ei'i [AEHIR] B

A980-1UBE American Heart Association {AHAY survey of the Hiers

ture and mlerviews with about two dozen experts from higher education and
e ;

VOt e wiio bave {|.|ll|ll}H bur no
formal cducation in maagement,

rience and hide formal education,
nonmanagernent areas,

midesrcer managers who have rouch expe-

and namngers with edvanceed degrees
voluntary agencies revealed that prograns for agency taningers often fall |

! in three vi sseouring adequate institetenal support both from”
short in three vital arcas: sccuring adequate instiaetionad supp

Delivery Systems. Finally,

wogeographical range, scheduling, and
costs of many management degree

programs severely limit their availability 1o
mobile, full-time workers. Although workshops and semin
held on weekends, colleges often conting
eck of classroom attendane

agencies and schools, developing curricula to meet the needs of agency man-

agers, and providing delivery systems appropriate o (uil-time workers whg
! 113 v gn

travel frequently and work many nights and weckends (“Toward Strong. ..

1981).

ars are generaily
i€ 10 require one or more nights per
¢ i eredit courses. In addition, the high cost of
many dewve progizinns elfectively redices 1
staflf members.

Institutional Supfrort. Agencies and schools have Both Glles short n
their institutional support for good management programs. One explanation
is that educators do not perceive a reliable demand lor academic programs

heir availability t) LY sgency

. . . g g ; ¥ " 4 age
among agency staff members, In part, this may reflect a past reluctance among Needs of the Agency Manager
& 595 ; . <o thedr 1
agencies to set and reward high performance standards for their managers. In o ) ~ o .

§ k i bn . . Fhaite - srveny rer] e . RETVIT] N a .
any cases, students who spent time and money on professional develop, While agency relationships with higher educatio
Loo many ’ he challengoes facing the professionud stalfs of ¢
untary agencics have grown exponentially, St
everal hundred thousand full
millinns of people, and sl

11 have been unstable,
e many focal and national vol
Hs must organize the efforts of
-time agency workers, provide vital services 1o

ment have felt unappreciated and unrewarded in their own workplaces. F;{-
thermore, colieges have seldom taken the initiative in identifying the highly
, ¢

dispersed market of potential students. According to the Nonprofit Organization . | e vital
. i olit organizations ster bndgets totading alnost $150 1iilion ol
(NPO) Handbook, there niay he more than six withion noaprol iz o "

e 8 bt T ploy fell titie stalfs {Clonuors, 19807, “Americnns Volanteer:,” PO8E They st miuine solicitation aned expen-
i1 - nted Stides, but few crngadon sbakis * * . . . . . . . . .
e Un | ; | neies ave pleased with an educational pro- Rure of funds in o periond of sustned hivh inflation rites: iy 1o smstne the
Faen when students and iuzencies it : X . . .
’ . . e : eolHeoe's [or- urdein of iesnon services it sovermnent can e lanuer affond to deliver -
grapm, it oy be disconginued hecanse of s weak position o the college's for t Y !

Sl i A

caln (0 deal with new technological, legal, and demographic wends; and still
oster the humane sense of mission that
usiness seotor,

mal curriculum structure. Business schooels, which have the strongest manage-
ment programs, usually prefer to concentrate on courses geared to the for-
profit sector; few institutions hire fuculty moembers with strong backgrounds in

Lstinguishes the voluntary from the
1 of these Bietors. mroerame Volunteers. A special and very complos art of the

nonprofit agency management, As a result of these factors, programs may be . Voluntec I al ry complex part of (h
/ : tesponsibility is the recruitment and

“Americans Volunteer,” 19815, Skili

Pagency manager's
guidance of 84 million voluntcers

s thut woundd he paid for i soverinnent o

relegated 10 junior faculty members or 1o lower-level administrators and arg
" l i ‘ versi aeture. Lacking their own faculs
often housed outside the regnlar universicy siroctore, Lacking :
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in the for-profit sector must be found at virtually no cost. A volunteer might be
an investment banker who taps community resources {or contributions or who .
serves on the agency’s audit or finance cormmittee, or the volunteer might be a

blue-collar worker who travels hundreds of miles each month (o train instrue-
tors in cardiopulmonary resuscitation, a homemaker whe collects data for 2
local study, or a biomedical rescarcher who donates time 1o establish standards
of practice for the entire medical profession,

To retain credibiiny with these thverse groups, the professional stall
member must manage what others have mastered by asking the right ques-

tions and making practical sense out of the answers. The manager who fails in -

this very difficult task will neither attract nor retain competent volunieers who
arc also leading authoritics in a wide varicty of fields. In the end, the manager
who has no credibility in the eyes of many constituencies will be more fike d
clerk than an acknowledged peer and professional, :

Complexity, Today’s managers must undersiand the reasons for their
successes and failures. They must be able to understand, reficct on, and learn
from their experiences. They must also understand and use organizational
theories, principles, and concepts to address specific arcas— organizational
and individual communications systems, the change process, organizational
behunvaor, aff
organization’s mission through grass-roots community organization and effec-
tive volunteer leadership.

In the current complex environment, it is too costly f
agers 1o learn what works and what does not through simple trial and error.

dinguosis,  use power, and  methods of  furthering  the

OF agcncy man-

There are managers whoe do not veadlv understanud the processes involved in

axing agronp to deabwith contlicts ad 1o plang monitor, and evaluae projeets;
these numagers way alienaie volonicers, lose competent stid? nmembers,
expend funds poorly, and even do d

amage 10 the prganization and 1o its mission.

Mutual Benelis

The potential benefits of a partnership with higher education are clear for |
the voluntary sector. First, universities can, il they will, provide expert help in

the teaching botl of process skills and af specHie content sreas, Second, they can
confer degrees and other legitimalte professional credentials. Third, the programms
that colleges and universities sponsor can help recruis highly motivated, compe-

tent people (o carcers in nonprofit agency management. Fourth, higher educa-
tion can help agency managers see beyond the immediate pain of daily issues and’
to visualize their own organizations comprchensively, going beyond the

demands of a specific job.

What do sueh pirtierships offer to hisher edueation? By modilying thar
offerings, colleges and universities cun autract a lurge group of new, mature stu-
dents. By working closely with voluntary agencies on work-based degree pro-

srans, coleges and universities can mapidiv identily strenpths and weaknesses in
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their curricula and delivery systems. They can increase the relevance of class-
room leammg to WO]“l{—S‘ltP l"equ;remcnts and thereby crivich cheie acache e
programs. Faculty members involved in these programs can

identify an
almost unlimiteed number ol opportunities for rese

arch aned publication, since
agency management is a very new discipline. Educators may also find part-
nerships with voluntary agencies tdeologically congeninl, Lecause both partics
exist primarily (o enrich the quatity of human Hiv.

Laying the Foundation: Four Processes

It is with these mutual benefits in mind that the American Feart Asso-
diation has developed close relationships with spec

fic colleges and universities.
“Toward Strong Management in

w Voluntary Sector” is a project partially
funded by a three-year grant from the Fund for the Improvement of Posisec-
ndary Education (FIPSE) of the U8, Deparenent of Bdueation from 1681 -
984 (FIPSE, 1981, p. 3).

Between 1980 and 1982, the AHA training stall' developed four pro-
cesses to build a program that would be relevant, {Texible, and highly cffective
for its constituencies, mcluding senior AHA managers and volunteers, other
AHA staff members, o federal funding agency | colleses and universities, and
stalfs from others agencies. These processes are a request {or proposals (RFP),
a federal grant application, a pilot group selection, and a competency study to
determine the program’s outcomes.

Matching the Client to the University: The RFP Process. The training
department developed o seven-step RFP process to hielp maneh agency neccds
Cand colicuinte resources,

Lo ddentefication of Needs, Nevds kentificntion bewnn in August snd Sep-
stember of 1980 with an assessment of the educational levels already attained
by AHA staff members who were atfending training courses at AHA’S na-

Ctional center i Dallas, Texas, The satnple group incl

ui

udd wpproximately 20
percent of the AHAs total professional staff; more than half of the group were
-worsen. Their length of tenure in the AHA ranged from less than six months
~to more than ten years, and they held jobs at alt levels of the organization.
The AHA had originatly conceived of the project as ot underaraduate-
kevel progran. Aucedotal information had sugpested that many stall members
acked the baccalaurcate degree. The needs assessment discovered that, while
“this may have been (rue ten vears age, new stafl members are now almost
~always college graduates. With this data in mind, the AHA began (o explore
the possibilities for both a baccalaurcate and a masters’ degree program,

2. Establishing Goals and Criteria. Next, the traning department con-
ferred with senior AVIA sinsawers anel with the Conneil for the Adlvaneemnent
of Experiential Learning (CALEL) w develop ertteria o deseribe the 4geney’s
needs and to use in selecting colleges and universities to partcipate in the proj-

ect. From the ATEAS point of view the erfterin essentind for o siecessiul pro



gram included accessibility 10 AHA stafl regardless of geographical location,
reasonable cost, credit for generic courses from local institutions, and will-

ingness to grant credit for AFA raining couwrses. Desirable (but not essential) -

criteria, in descending order of importance, included minimal ON-CAMpuUs
residency requirements, experience with adult learners, high-quality assess-
ment of relevant life and work experience, and a national reputation,

3. Distribution and Retyivoal af RIPe o the falland winter of FOB0-14G8]
about eiglity volleges and universities received five-page REP docuents oul-
lining the general need for agency management programs. The REFP also
iisted the criteria and asked for 2 five-page responsc by a specific deadline. In
most cases. universitios hadd between sixv and eight weeks to develop their pro-
posals. To ensure that the RFPs would reach institutions qualificd w conduct
high-quadity programs for adult full-tinme workers, the AHA tapped into the
network established by CAEL. RFPs were distributed at the CAEL national
assembly and through the CAEL regional managers, Additional prospects
were identified by AHA stall personnel, Fifteen institetions, icluding stale
colleges and universities and a number of privive insticutions, responded with
full proposals.

4. Preliminary Evaluation of Propesals. A twenly-one member academic
advisory group read and evaluated cach institutions proposal. The group
included fourteen geographically representative AHA stafll members and
seven readers, who came either from national voluntary agencies or from the
academic community,

5. Final Eveluation of Propoesals. Six core members of the academic ad-
visory group, who weve geographically representative of the ATA stadT, met
for nme ol o Badl dhays 1o condaet o final evisluation, They liul st thelr
disposal asumary of sl readers” connents and ratings on each proposal s
woll i sumey ranking of ] proposads sl supporting teucerials fron cach
institution. In the end, the group recommended site visits to two institutions
and continuing contact with several ather universities that had submitted pro-
posals.

6. Site Visits. Two members of the academic advisory group visited the
two universities. Before the visits, they mailed each university feedback on its

proposal and specific questions from the group. The site visits enabled the

AHA o refine its evaluation of eacli institation’s willingness and ability i

deliver what it had described in its proposal. The visits also gave university
representatives a chance to explore the short- and long-range implications of

partnership with the AHA,

7. Final Aetion. On the basis of the proposals and reports on the site vis
its, the academic advisory group recommended to the AHAs executive vice
president that the AHA enter into an agrecment with Cenral Michigan
University (CMUY to deliver o master™s degree in progran: nanagement with
a concentration in voluntary agency management. The group also recom-
mended that bacealaurente programs be handled b vefermal (o the many
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existing general external-degree programs available at the undergraduate
. Ny
ievel. ACCOl‘dmg‘}y, lh(’, AHA and Clentral Michigan Universiow signed a leer

of understanding in October of [98]

This seven-step RFP process requires that the needs of the student —
the agency staff member —he the starting point for all discussions and negotia-
tons with the university. In rthe past. universities have asually controlled this

process by fie ustng ou their own needs, apod pacdividhund stoadents hove based 1o

struggle throngh catadogues and accomodate themselves 1o curricula and

. delivery systems that may have been inadequate or inappropriate. The seven.

step process challenges universities (o modify their practices (o meet acdilt siy-
dent necds more adequately. By serving as o broker, the agency causes the
relationship between stadent and UVEeTsHY 10 he more cqual and relevan o
the students carcer.

The inclusion, either in the procesy’ development or in the aeademic
advisory group, of senior aod middie mnngers eom throughout ATLA helped
establish a broad internal consensus on the program’s values, goals, and major
objectives. A

In reviewing and discussing the RFP with university administrators,
the AHA learned a great deal about the types of institutions willing and able to
serve as partners. The most lkely prospects all had explicit missions 1o serve
adult learners. These were land-grant universities and institutions with well-
established external degree programs.

The RFP process addresses all three of the problem areas commoniy
cited by higher education institutions and ageney stadf members, Fipsi, 1
Sh()ws lllli\‘('r}:ilin‘s thi LIRS RTS B e wilfiu;i ity ‘I)I‘H\"itll' f:i(qniﬁr:!n! :-,::;)}:m! Yoy
the acaderiic prograrms, amnd it adiows nnversites o demonsimte their own

connnibnent. Second, the IEERR ] n}f'.nii-,‘ crbalslindees the Hafent fa, rlt'x'r‘lu;. R
relevant curriculum with approprite credit for experiential learning, both

prior and sponsored. Third, it provides a means for exploring universices

willingness and abilitv to 1ailor their defivery systems to meet the needs of

adult full-time workers. Finally, the inclusion of external readers gives the en-
tire process greater credibility and helps spread the news of the program’s

“development,

_ Biatlding (,'rr(h'z'u'lf{y: The FIPSE Graat. o ensmre addequute ey
for the project, the AHA Lbegan drafting a three-year proposal o the Fund for

he Improvement of Postsecondary Bducation (FIPSE) in October of 1980.

FIPSE was chosen because of its strong interest in adult learners, its commit-
“ment to innovative approaches, and its eredibility among cducators,

The lengthy and demanding agiplication process had several extremnely

-important benefits. Most obviously, it led to the receipt, in August of 1981, of

a three-year grant, The FIPSE Ruuls allowed the ATEA 16 hire o [adi-time
associate project director and help defray the costs of program consultants,
atademic advisory group mectings, and staff travel. The grant also has other

benelits shat are less obvions The application Jereacerer provided aprathe:
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opportunity o involve senior nanagers in (he project They were asked (o
read and revise the applicalion draft, and the exccutive vice-president for-_
mally endorsed the final version. The grant cornmits the AHA to matching fi-
nancial support for at least three years, and so the project will not have.to
struggle through the budgeting process during its infancy. Because FIPSE in-
sists on a learner-centered approach, the application produced a document
that balanced organizational {AHA) and individual learner goals, ‘T?ﬁs
balance is important, because a midmanager trying (o influcace senior

Viﬁt)l‘y approval and at least two yrars uxpcri(‘ncc in the AVAL U AN
will also be open to staff members from other agencies.

The Competency Study: Developing the Curricutum. Perhaps the
greatest challenge of this AHA partnership with higher education will be
developing a curriculum with outcomes that satisly not only the needs of the
agency and its individual staff members, but also the standards of the univer-
ity. CMUss willingness to participate in this difficult collaborative process is
-one of its maost outstanding contributions to the partnership. At the stage of
curriculum development, the work passed on 1o the implemeniors - the CMU
faculty and the AHA’s associate praject director,

The key 1o the cureie whitn sy the integration of wel] e

managers mevitably emphasizes organizational benelits; a third party such as
FIPSE can help keep the individual student’s nceds high on the agenda. The
application process also encouraged the training siall o resenrch existing liter- he " ! ca lu‘-({ at
agement conpelenies into specitic knowledge arcas. “'o help with this effort,
the AHA engiyred the services of MeBier andd Clompinry, a0 Boston - bied
research organization. The McBer stall has developed a method for identify-
:’n_g the clusters of skills, traits, and knowledge required for superior manaye-
‘ment in a4 wide variety of scttings. These might include the abilities (0 coordi-
nate the planning and organization of work, take calculated risks, speak cffec-
tively in formal and informal settings, and similar skills {Boyatzis, 1982).

atire and auterview aniversity and ageiey stdl nembers throughout the
country to establish & strong case for support, This search for o hroader and
dcc])cl'dpcl'spcclivc might have been slighted or ignored i the AHA Lad under-
taken the project alone, but, thanks to the research, the AHA has tapped into
several informal networks that will be useful as the program grows and
expands.
The FIPSE grant increases the project’s credibility with several audi-
ences—AHA managers and volunteers, universities, and other voluntary .
agencies. It is a going concern now, rather than Just a good idea. _ Rglsxng the Roofbeams: The Future
Recruiting Students. 'The AMA's inital recruitment stradegy combined :
two purpeses —eventual access to an unusual learning opportunity for all staff
members and immediate management development for a select pilot group,
All AHA staff members received information in late 1981 that de-
scribed the pilot program and invited themn to apply i1 they had at least two
years of tenure in the AHA. Participation was limited to thirty students, to
allow for careful development and revision of the curriculum. The responses
indicated the existence of a healthy market, since more than seventy people
applied for the first thirty openings. Each person completed 2 rigorous appli-
cation process that included nomination and approval by o senior stafl ¢

At least five additional processes must be undertaken to complete the
partnership between the AHA and higher education, These are an audic of the
AHA’s training courses, a study of delivery systems, the development of 4
national nctwork of universities olfering relevant master’s degrees, the partici-
pation of other agencies in the project, and program evaluation.
Educational Audit. Onee the comnpeiency study is completed, the AHA
vill ask a team of educators and practitioners to conduct an educational audit
of training courses currently offered through AHA’s national center. The
“audit tearm will recommend chiatiees i v et e content (o et twe,
bjectives. Lirst, students in e traming courses should be able w learn the
stompetencics associated with superior management. Sccond, the students
kould have the option of completing the courses in a manner that makes them
ligible for master's-level college credit. The audit and revisions should be
ompleted by late 1083,
_ Delivery Systems. CMU and the AHA already have established o ex-
ble delivery system for the pilot group. Four one-weck intensive courses
flered through CMU will be (e program’s core, which all students will e

member, supervisory rutings in speciic managenent arcis, sunanarization of
educational and professional background, and completon of a personal state-
ment about qualifications and goals.

The nominees represented a very promising cross-section of AHA
staff-—eighteen men and twelve women, with from two to fourteen years' expe-
rience and an average of slightly more than five and a haif years in the AHA,
For swenty-five of the nominees, the baccalaurcate was the highest degree,
although nine of these nominees also had completed some graduate work, The,
remiaining five bad masters’ degrees in ather ficlda, '

it

uired to tuke, Participants will apply theiv tearning ina field-birsed setling
rough one-credit application maodules, which follow cach core course. Some
ompetencies may be leared and derssonstyaed hest trough ATIA taining
urses. Students will also b he aption of taking a varicty of generic
courses at local colleges ang .. rsities or through CMU. Finally, CMU
allows for a small number of credits through CMU correspendence courses.

Fhe pilot group began its formal studies in September of 1982, [t will
receive a conditional loan to subsidize travel expenses. (Coincidentally, the
selection of a relatively small pilot group has given the program special visibil
ity within the AHA.) In its sccond year, 1983, the program will be open to all
staff members who meet CMU's admission requirements and have super-
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In the future, however, methods may be used that are even more flex-
ible. It is now possible for combinations of satellite ransmissions, videotaped

madules,  sophisticated telephone-switching  systoms, and other  new

teelmalogies o be applied t pirts of e dewyoe prowiass, 1 also pozsilile, of

course, that taditional face-to-luce telephone and correspondence (eehniques
will be cost-elTective, Part of the ATLA/FIPSTE project wall be astudy o deter
mine the best way of delivering the program during a five-year period.

Additional Colleges and Universities. The AHA actively welcames the
direct involvement of other colieges and universities in the project and has
already received several promising proposals. The addition of schaols capable
of serving a variety of geographical regions is highly desirable and will not
only allow students to {ind local participating institutions but will also even-
tualiy eveate o national network of nniversities vesponsive (o the needs of val-
vntary agencies, The addition of cach new instituton will require onegotia-
Hon process similar o that followed by the AHA and CMU.

GOther Agencies and Associations. The AHA also hopes that other ser-
vice agencies will participate in the maseers degree program beginning in
L983. In practical terms, the envollment of students from other Organzalions
will help guarantec a steady flow of program participants who can support
regular course offerings on a regional basis, This approach is philosophically
congenial, too, since improved management practices threughout the entire
independent sector should benefi everyone,

Program Evaluation. Partnerships with figher cducation require a

major investment of time and money from the AHA. Evaluation will be diffi-

cult, but not impossible. Crucial questions include:
1. Does the program develop more cffective managers? Are partici-
panis enhancing their competencies and their knowledge? Are they

performing more effectively on the job? Are they moving upward’

within their organizations?
2. Does the program help retain effective managers? How does the
participants’ turnover rate compare with that of comparable groups?
3. Do participants believe that the progean contsibutes o persanal
and professional crowihy
+o Does the unbversity partnership contribute substutidly o the
AHA's goals? Is i cost-cflective? Is it providing resources that the
AHA cannet reasonably duplicate?
Is the university satisfied with the relationship?
6. Is the program attractive to staff members [rom other agencies?

o

Conclusions

The idea of partnership hetween higher education and the third sector

is not new. Many small parinerships spring up every yeer, Those who would

be partners must understand, however, that an cifective program lakes time,

patience, and very carelul planning. Institutional

ners muost

riennin, so that i will e

cotne (o o cheae
“demands of aeademic rigor, Onee e
the prariners can ('1(';|Ii\‘c'ly (-.\'anrv

effective delivery system.,
Resources

This is a partial Jist of (he persons wi
links between higher education and the voluntary scetor:

Randy Anderson

Departiment of Recreaton and Leisure Stuclics
California State University

“Delwyn Dyer

Director, Center for Volunieer Development
Virginia Polytechnical Institute

~Larry Gamm

Association of Voluntary Action Schobuy
Pennsylvania State University

Robert Harlan

Executive Vice-President

INDEPENDENT SECTOR

ohn E. McClusky

Lindenwood 4 (College for Individualized Education)
“Alda Mesrop

Dean, College for Human Services (New York City)
Mcl Moyer

School of Administrntive Soadies

York University, Canmla

Sarah Jane Rehnborg

‘President, Associalion for Volunieer Adminisiration
David Horton Smith

‘Departuent of Sociology

Boston Collepe

Professor Barbara E. Stone

Vocatonal, Adult, and Extension Education
Texas A & M University

support must come {rom the
top and be embedded W ihe \"i\l.\lk‘.‘.i andd the W{Y‘.'\Rilm ol t-;w\l pariner. Q‘ﬁu: part-
agrecioens on dhe desived outcomes ol (e T
the deniainds of priscin alelevance Axowedl as the
aission and e outeomes are known,

il nove forwand o develop the most

M were mitervicwoed on current
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Ms. Ardy Trost

Freclance Consultant

State of Washington

Professor John Van Til
Lditor, Voluntary Action Research
Pepartiment of Urbany Stadies
Roungers Uhiversity
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