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Kathleen Schwartz, founder of Days Fnd Farm Horse Rescue,
fulfilling a school requirement can sometimes be an ordeal: “It's

A Lesson
in Mandatory
Service

Requiring students to volunteer
proves to be amixed blessing

By MARINA DUNDJERSII
and SUSAN GRAY
5 THE NEW SCHOOL YEAR OPENS, more students
than ever before face requirements to do
charity work along with their homework.
A spate of new mandatory community-
sevvice programs adopted by schools could be & boon
to many charities seeking extra volunteer manpow-
er.
But those programs could alse cause problems for
organizations that have not traditionally had young
volunteers. Charities of all kinds are coming under
increasing pressure to develop or expand velunteer
oppertunities that will appeal o young pecple—and
that will inspire them to be involved in charity work
the rest of their lives,
Among the cities where community service has
tecently been made a graduation requirement:
» In Chicage, this year's high-school sophomores

IR B R DUt b

in Lisbon, Md., says that working with student volunteers who are
not something they're reafly interesied in or passionate about.”

and subsequent classes face a rule that they must
serve at least 40 hours before they can graduate.

» Philadelphia’s schoot board voted in June to re-
quire all 213,000 public-schoo students—I{rom kin-
dergarten threugh twelfth grade—te perform com-
munity service. Starting in 2002, students will not
be shle to graduate from the fourth, eighth, or
twelfth grade without having completed o commuat-
ty-service project.

» Louisville, Ky.. schools last spring approved a
requirement that, all high-school students complete
30 houts of service in order to graduate,

“Wa believe the community is an extension ofour
classroom,” says Joe Liedtke, o Louisville school-
district official, “Bven more tmportant is Lthe respon-
aibility to our community. Our superintendent and
our board felt we needed to move in that direction.”

Even in cities where students are not required to

Continued on Page 29
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Ebony Martin says she enjoys her volunteer work at Ansley Pavilion Nurging Home,
but that many of her classmates meet their community-gervice requirement hegrudgingly

A Lesson
1in Mandatory
Service

Continued from Page 1

meet community-service requirements to graduate,
they are encouraged to volunteer. Twenty-one of the
50 biggest districts now allow students to earn aca-
demic credit for projects involving volunteerism, ac-
cording to a Chronicle survey. {See table on Page 3L}

Elsewhere, cities are debating whether to impose
new requirements. Among the large metropolitan
areas considering the idea: Fresno, Cal,; Los Ange-
les: and Mobile, Ala,

The requirements are not limited to public
schools. More than half of 577 schools surveyed by
the National Association of Independent Schools re-
quire students to do community-service work.

Nowhere are the requirements as widespread as
in Maryland, Last year, the state’s public high
scheols graduated the first set of students who were
required to follow the nation’s only statewide com-
munity-service requirement.

The Maryland legisiature passed the law in 1992,
saying they were worried that too many youngsters

oy
ANH SIVITYFSANA, FUR 1B CHRONIRLE

where she regularly visits 113-year-old Lillic Maud Walton,
s 4] don't think they like it, because they have to do it.”

lacked a sense of civic respensibility. With five of the
nation’s 50 biggest districts located in Maryland, the
impiementation of the state law is being closely
watched by non-profit leaders.

Failures in Carrying Out Rules

Many charity officials hope the proliferation of
requirements will introduce a new generation to vol-
unteerism and charity work. But other charity
workers are less sanguine about the rules—especial-
ly, they say, because they have witnessed serious
faitures by schools that operate service programs.

In many cases, non-profit leaders say, schools lack
the money and staff members to run effective pro-
grams, and end up expecting charities and students
to make the community-service projects worthwhile,

Too often, they note, the lack of guidance from the
schools means that student volurteers become bur-
dens rather than helpful resources to charities.

Some fear that bad volunteer cxperiences could

Continued on Page 30
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When nearly 43,000 public
high-school students in Mary-
land were awarded diplomas last
year, they had racked up some
three mitlion hours of communi-
ty service,

Maryland is the only state in
tha union that bars pubiic high-
echool students from graduating
unless they fulfill a service re-
quirement, Students in the state
must spend at least 75 hours vol-
unteering, or working on projects
that tie community service to
their academic studies.

The 1997 graduating class was
the first to be covered by the
service law, Forty-nine sfudents
failed to graduate golely because
they did not meet their require-
ment,

Educatora and politicians hope
the rules will encourage young
people to become more interested
in finding ways to help others,
instead of just worrying about
getting ahead themgelves.

But it will take many years to
determine whether Maryland’s
mandatory service requirements
make much of a difference in cul-
tivating n lasting sense of civic
responsibility.

While many states are watch-
ing to se¢ whether Maryland's
law works, neo other state has
gone so far as to adopt a compre-
hensive community-service re-
quirement. However, many gov-
ernors have a keen interest in
promoting sexvice as part of their
efforts to improve education.

In 1989, as part of & major ef-
fort to overhaul education by the
beginning of the new millenni-
utr, the nation's governors issued
a joint statement calling on “ev-
ery school in America to prepare
students for responsible citizen-
ghip through participation in
community service.”

In California, which has more
schaelchildren than any other
state, the Department of Educa-

tion initially wanted to find &
way to make afl gix million stu-
dents within its 1,000 public-
school districts perform commu-
nity service, Education officials
wanted to use service to improve
education and instill civic re-
sponsibility in students.

‘It's Such a Hot Button’

But the department came un-
der intense pressure from local
school districts to drop the idea of
forcing all public school districts
to implement community-service
rules.

“It's such a hot button,” says
‘Wade Brynelson, an assistant su-
perintendent for California’s De-
partment of Education. “We
didn't want to get hung upon a
fight about this,”

While a state like Maryland,
with only 24 school districts, can
adopt a statewide law and have
relativety few problems, Mr.
Brynelson says, Calilornia is too

Maryland Has Broadest Requirement for Communaty Service by Students

targe and diverse for a single
community-service approach to
work. Instead, the department
will leave it up to local scheol
boards to decide how to encour-
aga volunteerism. “We can't force
people to do this stuff,” he says.

§till, the Department of Edu-
cation has zet & goal that by 2000,
at least 250 of the state’s public-
school districts will offer students
opportunities to do community
service. By 2004, the goal is to
have 500—or one-half—of the
districts do so.

Cuirently, 51 of California’s
districts require community-
service work to graduate.

However, the 133 California
districts that share $2.2-million
in federal money under the Na-
tional Community Service Trust
Act will be required to offer com-
munity-service opportunities if
they wish to continue receiving
that fimancing, Mr. Brynelson
says,

Nationwide, schools and coi-
leges have received $43-million
this year from the federal govern-
ment's Learn and Serve America
program, which pays for efforts
to integrate community-service
projects into academic course
work. '

However, that money is now in
Jjeopardy.

The Senate has voted to give
the Corporation for National
Service, which operates Learn
and Serve, an additional $43-mil-
lion for the program in fiscal
1999,

But the House of Represen-
tatives, which wants to abol-
ish most of President Clinton’s
AmeriCorps community-gervice
prograim, voted {o eliminate all of
the Learn and Serve money.
House and Senate negetintors
are expected to work out & com-
promise within the next month or
0. —MARINA DUNDJERSKY

AND SUSAN GRAY

Mandatory Community Service for Students Presents Rewards and Risks

Continued from Page 28

turn off young people permanent-
ly.
"When these things are not
planned out welk, we may dissunde
yaung people from velunteering as
much as we encournge them,” says
Gordon Raley, executive director
of the National Assembly of Na-
tionat Voluntary Health & Social
Welfare Organizations,

Concern that service programs
may not be meeting their full po-
tentinl has prompted the W.K.
Kelicgg Foundation fo devote
$13.5-million, beginning in the
next three to six months, to new
efforts to examine and improve
community service in schools.

“You can't just pass u mandate
and expect instant results,” says
Chris Kwak, 1 Kellogy program of-

ficer, “It takes a commitment over
time with both human and finan-
cial resources.”

Community-service require-
ments ark not new. In 1975, De-
troit's school board voted te require
that high-school students must ei-
ther volunteer or hold an after-
scheol job, and the Atlanta Public
Schools have required 75 hours of
community service for all high-
sehoot students since 1984,

But the movement for manda-
tory comrnunity service has gained
momentum in the '30s, in part be-
cause of prodding from the Clinton
Administration, which created the
AmeriCorps national-service pro-
gram and persuaded Congress to
pour $215-million over the past
five years into state efforts to tie
volunteerism to education,

Alsy clearing the way for more
school districts to back the velun.
teerism rules: The Supreme Court
last year, for the third time, de-
clined to hear legal challenges by
students and their parents who ar-
gued that the rules were unconsti-

- tutional because they amounted to

“involuntary servitude” and vio-
lated their rights,

While some schocls continue to
encounter complaints about the
rules, the protests have been less
vigorous since the Justices refused
to veview lower courts’ rulings that
the requirements pass legal mus-
ter.

Community-service rules vary
significantly from district o dis-
trict, but many give students a
great deal of flexibility in deciding
how to meet the requirements.

Most allow any volunteering at
a charity to count, but many also
permit other forms of community
activity, such as writing letters to
soldiers in Bosnia, serving as life-
guards, and working on pelitical
campaigns. Some schools give kids
a list of charities where they can
put in velunteer hours, while oth-
erg require students to carry out
service projects tied o classes like
biolegy, civics, or history.

Many charities have found ways
to accommuosdate school-age young-
sters and have been pleased with
the results. They say students
bring skills—especiaily in using
computer technology-—that adults
do not necessarily have.

Jean ('Neill, head of the Red
Crogg’s National Office of Volun-
teers, says teen-agers are especial-

Survey: Young Adults’ Faith in Power of Charities Is Limited

Young adults are committed to
solving social problems, but they
have little faith that their volun-
teer work at charities will make
much of a difference, according toa
new survey.

The survey, commissioned by
Public Aliies, a non-profit group
based in Washington that works to
develop leadership among young
people, found that people ages 18
to 30 believe that charities can
only be elfective prohlem solvers if
they work in concert with busi-
nesses and government sgencies.

More than two-thirds of respon-
dents said they had “been involved
in activities to help their commu-
nity” in the past three years. The
figure includes people who did vol-
unteer work ot got involved in civ-
ic organizations,

But when asked which groups
will be most effective in solving fu-
ture social problems, charities
barely rated n mention. Only kL
pet cent of those surveyed said that
charities woull play an important

by 46 per cent of young people as
being effective problem solvers—
by far the most of any category in
the survey. "Groups of people
working together” was cited by 27
per cent of respondents, while 20
per cent of young people said that
partnerships of government, busi-
ness, and non-profit groups were
important for solving probiems.

The survey also found that
young peopie believe that the best
way to bring about changes in soci-
ety is by “practicing your ideals in
everyday life,” with 68 per cent
saying they think that is effective.
Volunteering teo help people was
regarded es an important means to
create change by 54 per cent of re-
spondents. -

The survey was conducted by Pe-
ter D. Hart Research Associates
and polled 728 pecple ages 16810 30,

For a Free copy of the report on
the gurvey, “New Leadership for a
Mew Century,” contact Meri Lou
Gonzales, Public Allies, 1015 15th
Street, MW, Suite 200, Washing-
N LN P PR nl
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“Organizations Young People Believe . -
Are Most Likely to Solve.
Future Problems

46%

ly good at informing their peers
about sensitive topics, like Atbs
prevention. “They are an untapped
potentiaj at that age,” she says.

Ms. O'Neill says the American
Red Cross saw a 20-per-cent in-
crease last year in the number of
young people who asked for certifi-
cation forms to show their schools
or colleges that they had velun-
teered at the charity, A total of
4,383 students asked for certifica-
tion during the 1997 academic
year, compared with 3,584 the
year before—the eatliest statistics
avaiiable,

‘A Lifesaver’

For charities that operate on a
shoestring, student volunteers—
regardless of their skills—are
much needed to supplement the
work of an overburdened staff.

“Wo've had more assistance
from high-school students than
ever before because of mandatory
community service,” says Mark
Geld, executive divector of Heal
the Bay, a group that fights poliu-
tion in California’s Santa Menica
Bay. “It's been a lifesaver for us.”

In Maryland, at the Anacostia
Watershed Society, students pitch
int to clean up the Anacostia River
and to stencil hundreds of "Don’t
[Jump” signs on storm drains that
etnpty inte the river, Josh Ungar,
the charity’s program manager
and one of only four full-time em-
ployees, says, “We need as many
hands, literally, as we can get.”

Mr. Ungar, 23, is himsell a prod-
uct of a mandatory community-
service requirement—and a case
in point of how it can lead to a
philanthropic carcer. He applied
for a job at the Watershied Society
after volunteering for the charity
as part of a requirement for an
ecology class at the University of
Maryland. .

“It really got me interested
in environmental education,” he
says. “If [ hadn't been forced to vol-

coteen T ldn® Lo fhie ek 7
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Community Service and the Nation’s 50 Biggest School Districts
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School district sdoptad 1 Envoifment MHoles T O o B . B

Anne Arundel Counly Public Schoals {Annapolis, Md.}* 1992 - 71.383 Middle-scheol studanta must complete at least 45 hours of course work that links volunteerism Lo thelr
acadarmic studles, High-school students must corplete at least 30 hours of simllar work.

Battimare City Public Schoot System* 1992 . 109,980 During thelr middle-school and high-school years, students must camplete a total of at faest 75 hours

B . of course work that links volunteerism to their academic studies. Students have the ontion of meeting
a part of the raquirement by volunteering for efforts unrelated to their studies.

Baltimerg County Public Schools (Yowson, Md.}* 1892 101,564 During their middie-s¢hool and high-achaot years, students must complete a total of at least 75 hours
of coursg work that links voluntearism to thelr academic activities. Students are encouraged to
complete 50 hours In middle scheol and the remaining 25 hours by 10th grade,

City of Cnicago Schoal District 1987 412,921 Requires high-school students to complete at feast 30 hours of voluntear work, plus five hours of work
to prepare their volumearism project, and five hours to prepare a writlen, spoken, or videotape
prasentation to sum up thelr volunteer axperfence.

Detroit City School District 1975 173,750 Requires high-school students to camplete at teast 200 hours of volunteer wark or paid employment,

District of Columbia Public Schools 1992 79,802 Requlres high-school students o perform 100 hours of commuaity service,

Jefferson Caunty Public Schools (Louisville, Ky.) 1998 93,070 Requires high-school students to complete 30 hours of volunteer work.

Miami-Dade County Schoot District 1996 333,817 Does not require a specific number of hours of community service, but all high-schood students must
gither completa a project that integrates volunteer activities intd academic course werk or do
volunteer wark outside the classroom. Studams are also sllowed to combine both approaches to
fulfls the requiraments. ’

Milwaukea Public Schools 1996 938,378 Does not require a specific number of hours of community service. but high-school students must
complete a project that links volunteer activitles to thelr academic studies.

Montgomery County Public Schools {Rockyille, Md.)* 1592 120,291 Requires students in middle schocl to complete at least 30 hours of course work that links
volunteerism ta class activities. High-scheol students must complete 40 hours of simifar course work,
ar thay can do volunteer work unrelated to thelr academic studies to fuifil the requirement.

Philadeiphia City School District 1598 210,503 Does not regulre a specific number of hours of community service, but all students must complete a
preject that integrates volunteer work into academic course work. The requirement applies to
students in elamentary, middle, and high schoal; students cannot graduate from any of these levels
without having completed service projects.

Prince George's Counly Public Schools 1692 122,415 Requires highschool students to complete 36 hours of volunteer work, plus 39 hours of course work

{Upnper Marlboro, Md.)* that integrates volunteerism into class activitles.

* Maryland passed n statewide requlieant In 1992 that all students must compiate at least #5 hours of valunleonsm or courae work that links volunteerism o class sclivillos, Schoal districls ara sliowed Rexibility in adopling Ine requitements and have the
oplian of steatching Lha requirement over ta seven years of middie 3rd high schook, pr concentrating il alt m [he high-schoot years,

¥

Ditatitet bae
Awargs credit for  same ndhvidaat Awsarda credit far  sonvs Indlyidusd
communily-aervice schooh that communtty-service schools that
Schagl disirlet work raquire sarvlce Enrolimeont Sohoal distrlet work raquite sarvice Eneolimant
Albunuerque Public Schools (N.M.) Yes 85,019 Houstons Independent School District Yes Yes 206.704
Austin Independent School District (Tex.} Yes Yes 74,172 Jeffersen County Schoa! District {Golden, Colo.} Yes 85,495
drevard County Schoot District (Mathourne, Fla,) 65,621 Jordan Schoal District {Sandy. Utah) 71,702
Broward County Schooi District (Fart Lauderdale, Fla.) 208,359 tong Beach Unified School District (Cal.) Yors 80.520
Charlotte-Mecklenburg Schocls {Charlotte, N.C.) 89,544 Los Angeles Unified School District Yes 847,612
Clark Gounty School District (Las Vegas, Nev.) Yes 166,788 Memphis City Schoals Yes 109,286
Claveland Municipat School District (Chic) Yes Yeos 74,380 Mesa Unified Schoof District (Ariz.) Yos 70.035
Cobb County Schocl District (Marietta, Ga.) 82,870 Mebite County Schaol District (Ala.) 65,602
Dallas Independent Schoot District Yes Yes 148,839 Metrapolitan Nashville Davidson County Public Schools Yes 70.8913
DeKalb County School District {Decatur, Ga.) 87,291 New York Cily Public Schools Yas 1.049,039
Denver Public Schools Yes 64,322 Qrange Counly Scheol Disteict {Orlanda, Fla.} 123,165
Buval Ceunty School Distrfet {jacksonville, Fla.) Yes 123,910 Crleans Parish Schoaol Board (New Orleans) Yos 85.596
Fairfax Counly Fublic Schools (Va.) Yes 140,820 Palm Beach County Public $chools {(West Palm Beach, Fla,} Yes 132.215
Fort Worth Independent School District 74,021 Pinellas County School Bistrict (Largo, Fa.) Yes Yes 104,335
Fresno Unified School District {Cal.) Yes . Yas 77,880 Polk County School District (Bartow, Fla.) Yas 72.807
Granite School District (Salt Lake City) Yes Yos 17,106 Pugrto Rico Department of Education {Hato Rey) 621,121
Gwinnett County School Ristrict (Lawrenceville, Ga,} 84,565 San Diego Unifted School District Yes 130,360
Hawaii Bepartment of Education (Honalutu) Yes 187,104 Virginia Beach City Public Schools 76,508
Hillsborough County Schaool District {Tampa, Fla.) Yes 143,192 Wake County Public Schocl System (Raleigh, N.C.} Yes 81,438

Nota: Enrollmant figures 2o from tha U3, Cepartmaenl of Tducation for tha 199596 academic schogl year,

inflizx of young volunteers to be so
beneficial. Student volunteers of-
ten don't realize what kind of work
charities do and have unreason-
able expectations going into their
posts, sometimes expecting simply
to have fun.

Stafl wmembers at Days End
Farm Horse Rescue, in Lishon,
Md,, say the state's community-
service reguirements have made
working with volunteers more of
an ordeat than it used to be. They
say young people who come to the
horse farm often expect to ride all
summer, not te muck atalls, clean
saddles, or do other chores to kelp
care for the dozens of abused and
neglected horses that the farm
adopts.

“Many ave doing it because they
have to fulfill their requirement,”
snys Kathleen Schwartz, founder
of the charity, which has had 93
student volunteera this yenr. “It's

not something they're really inter-
ested in or passionate about.”

Ms. Schwartz says she wishes
that Maryland schools would pro-
vide students with more direction
before sending them aut to do char-
ity work. “They need help to find
out what it is they really want to
do,” she says,

Other charity officials have
heard students complain about a
lack of puidance, and how that
ruined their volunteer experience,

“I get pretly nervous when I
think of mandatory service,” says
Karen Young, who founded Youth
on Doard, in Boston, to encourage
young people to serve on charity
boards. “I hear from a lot of people
who have had horrible experi-
ences.”

One young man who put in vol-
unteer hours at n homeless sheiter
told Ms. Young that all he did was
sit near people who “didn't smell

very good,” she recalls, He com-
plained to her that homelessness
and the shelter's work were never
explained to him or put in context.

“When community service is not
done well,” Ms, Young says, “it can
actually leave people feeling very
cruramy and resentful.”

Driven by Educators

One reason that cemmunity-
service programs are not &g suc-
cessful as they could be is that
charities are rarely asked to offer
their advice when service require-
ments are being drafted.

That s because most school-
board leaders don't think of com-
munity service ag a direct effort to
help charities. Instead, the rules
are often motivated by educators'
desire to teach youngsters about
their responsibility to help others
and to provide kids with new job
skilis.

Compiled by Marina Dundierski, Susan Gray, and Katharine LaBruna

What's more, non-profit leaders
say too little thought goes into
what it takes to make schools’ com-
munity-service programs succeed.

“Building an infrastructure to
implement community service ig
critical work~unfortunately, it's
sometimes given consideration
tast,” says David Milrer, bunder
of Funds for the Community’s Fu-
ture, a Washington, D.C., charity
that works to improve low-income
urban neighborhoods. “Then it
gets dumped onto schools and into
communities: ‘Here's this great
idea we thought of'" he says.
“Well, this really doesn't help us.”

In the District of Columbia, the
schoot board voted in 1992 o re-
quire ail high-school students to
serve at ieast 100 hours before
they graduate, Because of a lack of
money, however, teachers and
guidance counselors—who already
have Rullime responsibilities—

were tapped to oversee the service
program. Students ended up with
almost no assistance in finding
charity work.

Qver the past two years, Funds
for the Community's Fulure has
received about $100,000 from the
Corperation for National Service,
a federal agency that aversees vel-
unteer programa, to try to improve
the situation in Washington. The
charity, which expects to receive
an additionai $99,000 from the cox-
poration this year, has trained an
AmeriCorps member to serve in
each public school, counsel stu-
dents on the significance of com-
munity service, and link them to
charities.

However, even with the addi-
tional heip, problems linger.
Jamea Greggs, founder of the Sign
of the Times Cultural Workshep
Gallery, a Washington arts group,

Continued on Page 32
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Charities Try to Imprrove
School Volunteer Programs

Continued from Poge 31

says his teen-age volunteers talk
about. classmates whose teachers
have allowed them to fulfill com-
munity-gervice requiremenis by
studying in the library or joining
sports-cheerleading teams.

“The pressure i3 on everybody to
graduate the students,” he says,
noting that schools already face
low graduation rates. “It's really
hurting the whole program.”

Training Chicago Teachers

In Chicago, as the first year
of mandatory service takes effect,
the school district is trying to stave
off problems by training 10 teach-
ers to be “community coaches,”
The New York charity Do Some-
thing will give the coaches 24
hours of training, and provide
them with a year's worth of exer-
cises on how to carty out communi-
ty service. In addition, Do Some-
thing helped arrange for Fox Tele-
vigion to broadcast a campaign on
gervice in Chicago, spotlighting lo-
cal kids' accomplishments.

Michael Sanches, Do Some-
thing’s president, hopes Lthat the

AWARDS

Chicage program will become a
tnodel for other school districts, be-
cause right now, he says, manda-
tory community service iz “not
working in any district at any
scaje”

Other school districts are count-
ing on private donars to chip inand
help pay the costs of training
teachers and non-profit workers to
weave community-service lessons
into academic studies.

Kenny Holdsman, director of
setvice learning in Philadelphia’s
sehool systern, 2ays as much as $7-
million must be raised over the
next four years to cover costs be-
yond what the school district can
pay.

Numerous charity leaders are
eager to find ways to make the
school requirements more effec-
tive, in large part because they be-
lieve doing so will turn today's
young cotnmunity-service workers
into tomorrow's dedicated adult
volunteers,

Already, they say, there is evi.
dence that volunteering at & young
age can make a big difference. Ac-
cording to the most recent study of

September L0, i

MANAGING

volunteering by Independent Sec-
tor, 66 per cent of people who eaid
they had volunieered in their
youth said they still did so as
adults. In contrast, among adults
who said they did not volunteer
when they were youngsters, only
31 per cent said they gave time to
charitable causes.

White many charity leaders
agree about the importance of re-
cruiting young people to volunteer,
it is unlikely that the debate over
the wisdom of regquiring communi-
ty service witl end anytime soon.

Ebony Martin, an Atlanta high-
school senior, says she is glad she
wag required to volunteer, She
toves her work at the Ansley Pavii-
ion Nursing Home, where she reg-
wlarly visits with a 113-year-oid
woman. But she readily concedes
that many of her classmates put oif
fulfilling their service require-
ments until the last possible min-
ute. “I don't think they like it,” she
says, “because they have to do it.”

Mr. Raley, of the National As-
sembly, says he worries when he
hears about such cynicism among
young people.

“Maybe we should rethink mak-
ing it mandatory,” he says. “Given
everything we know about teen-
agers, we should probably forbid
them to volunteer and they would
be out there in droves.”

The following awards have been
presented for work in philanthro-
py, fund raising, velunteerism,
and non-profit management:

Communlty health. 'The Robert Wond
Johnson Cemmunity Health Leadership
Program {Buston! hos announced the
1998 vecipients of its annual awnzds,
which recopnize individuals who huve
“gvercome substantiol ohatacles with few
resources to deliver quality health care to
underserved communilies.” Euch awanl
carvies o $100,000 prize, consiating of a
$5,000 stipend and $95,000 for program
development. ‘The winners:

—Maria Contreras of Hoxbury, Mass.,
an immigrant from the Dominican Re.
publie who created “Sokdiera of Heaith,” a
neighborhood-baserd human-services and
community-revitalization program.

—Jnseph A. Dicara of Chicago, a doctor
who has created baskethall and other
recreation ang educational programs for
children nnd teen-agers who live in local
puhlic-housing projects.

—Maney dohns Divenere of Winooski,
Vt,, a mother of o ¢hild with cerebral pal-
ay, "who has provided nivocacy services

for famnitiea with disabled children and
wha hos worked to change state policies
and medica) education in Yermont.

—Augustus A, {Tony} Garr of Nash-
ville, # health advocale who has werked
to open access to health care for thou-
sandy of uninsured and low-income peo-
ple in Tenneasee.

-~8umiko Tanaka Hennessy of Denver,

# Japanese immigrant who has worked to
expitnd health services to Asian residents
and to amedigrate Latino-Asian gang vio-
lence by creating a multicultural soccer
team.

~Tim Lefens af Belle Meade, NJJ., an
artist who has developed technologies
that enable severely disabled young peo-
ple o develep artistic and creative proj
eels.

—Stgve Ohly of Milwaukee, a nurse
who has developed local health-care clin-
irs where volunteers provide services Ly
hoteless, unemployed. and ather disad-
vantaged peuple.

—Rev. Kennelh 5. Robinson of South
Memphis, Tenn. a doclor whe provides
spiritual and health services in his com-
munity, where mote than one-haif of o}t
residents live below the poverty line.

—Jennie C. Trotter of Atlanta, who has
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braught vislence-prevention and youth-
development activities 1o incarcerated
boys and teen-ngers and who provides
strosa-counseling services in inner-city
schools,

—Sandra Vining-Bothea of Bridgeport,
Conn., o former drug abuser who hus cre.
ated innovative oulreach servites to
bring at-risk teen-agers and young adulls
to Hiv-prevention and drug-treslment
programs.

Hunger. Socond Flarvesl (Chicago) has
given its 1998 Donor of the Year Award,
which recopmizes exemplary aupport of
Second Harvest and its 187 member food
banks, to the Procter & CGamble Compuny
(Cincinnatil, and its New Donor of the
Year Award to the Woyne E. Bailey Pro-
duce Company (Chadbaurn, N.C.). The
Award for Grocery Distributor of the
Year went to Hannaford Bros. Company
1Searborough, Me., and the Sponsor of
the Year Awnard wen) to the Post Cereal
Company (New Yuork), The Foundatinn
Support Award went 1o the W, K, Kellogg
Foundation (Battle Creck, Mich.). and
the Gorporate Support Award went to the
Thomas J. Lipten Company {(Englewood
Cliffs, N.LY. The Central Vieginia Food-
tank (Richmond) was named Foxd Bank
of the Year. The following fomd banks alse
teceived awards in Lhose categories:

~Agency Relations and Development
and Support: Oregon Food Bank (Port-
lard).

~=Board Development and  Human
Resources Management: Foodshare of
Greater Hartlord (Conn.i.

—Community Relationa and Coalition
Building: Blue Ridge Aren Fowd Bank
(Verana, Va.).

—Community Support: Secondl Her.
vest Morth Central Food Bank tGrond
Rapids, Minn.).

—Fund Raising: Second NHarvest Food
Baak of Qrange County (Orange, Cal.y

—Public-Roiations and Awareness
Campaigns: Second FHarvest Food Bank
of Centrol Florida {Oriando),

—Technology and Foed-Resources De-
vol&nmnl Facd for Survival {New York,

XY

—Velunleer Programs: Secomd Har-
vest Fond Bank of Fast Tennessee (nox-
villol.

Non-profit organizatlons. The Mational
Alliance for Nounprofit Management
{Washington) has presenled the Terry
McAdant Award [or the best book sboul
non-profit arganizations refensed in 1§97-
36 to Thomas A. McLaughlin for Non-
profit Mergers & Athanees: A Steategic
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By Martin W. Sandler

and Deborah A, Hudson

These authors counter what
they see as the perception that ex-
ceptional management skiils are
exclusive to business leaders.

“If there are magicians in this
book, they are the dedicated man-
agers of non-profits whe take a
$100 contribution and turn it into
$600 worth of meais for the home-
less,” write Mr. Sandler and Ms.
Hudson, who produce television
documentarics,

The authors spent five years re-
sparching  government agencies
and non-profit groups, seeking to
identify the qualities thai efficient
organizations share.

They argue that public agencies
and charities, though more shei-
tered than businesses from the
whims of the markeiplace, should
be lauded for productivity ina tire
of cuibacks and shrinking re-
sourges. Charity managers are nei-
ther “blue hairs” nor “fuzay-head-
ed intellectuals,” they write.

After interviewing officials [rom
govermment and non-profit organi-
zations, Mr. Sandler and Ms. Hud-
son spent a year visiting 45 groups
that those officials said deserved
particular plaudits. The authors
then parsed the management prae-
tices of 24 of those groups into this
book,

Chapters examine the chal-
lenges faced by those organiza-
tions and cutline methods lor serv-
ing clients, promoling services,
forming partnerships, adopting
new management strategies, shar-
ing power with all empioyees, re.
warding workers, and communi-
cating effectively.

The two dozen institutions in-
clude big organizations—such as
the Girl Scouts of the ws.A, in
New York, which reversed a drop
in membership by offering pro-
grams to girls in inner-city and re-
mote locations-—and siail groups,
such as the National Theatre
Workshop of the Handicapped, in
New York, which wan praise from
the authors for its aggressive fund-
raising lechniques,
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Corporate Social Investing:
The Breakthrough Strategy
for Giving and Getling
Corporate Contributions
By Curt Weeden

Non-profit organizations in the
United States could stand to gain
an additional $3-billion = year
from companies that recrganize
their giving to increase profits,
writes the author of this book---but
teo many cotnpanies lack the nerve
to do su.

Mr, Weeden, a [ormer viee-presi-
dent. for corporate giving at John-

ean & Tnhinean awritee thatl enrma

appropriate use of a compar
charitable-giving budget.

Instead, corporate executi
should realize that their com
nies can give money to make m
ey, he says,

“Bounds like heresy, doesn’l
Manipulating charitable inten
thal it turns into a type of fi
enterprise grease that compar
can use to fulten their own w
lets,” writes Mr. Weeden. “Ach
ly, it isn't all that sinister.”

Instead of “corporate philantt
py," a term Mr. Weeden dismis
as an gxymoron, he proposes a
step system designed to rew.
both businesses and non-profit
ganizations through a combi
tion of grants and “leveraged b
ness investments™-—the latter
cluding sponsorships, loans,
other expenses that cannot be w
ten off as tax deductions.

Among Mr, Weeden's tenets:

+ Weigh the maximum busir
value from every decision m
about charitable giving.

» Raise the percentage of cor
ny donations from the current
erage of 1.3 per cent Lo 2.5 per ¢
of a company's pre-tax profits .
3.5 per cent for companies that
nate their own products.

» Tout the company’s giving
the hilt and provide complet
nancial information to the pul
Shareholders will be less fu
about how that company steers
charilable donations, writes
Weeden, if they know exactly |
much is being spent and il they
reassured that atliances with ¢k
ities will ultimately enhance ti
investruents.

» Promote within the comp:
the need [or investing in charit
to insuye that funds are secy
and that high-ranking employ
help shepherd all aspects of
company's giving strategy.

Mr., Weeden stresses that o
view of his plan can help nen-pr
officials gain perspective on w
motivales a company's giving
as Lo be better prepared when s
iting or entertaining sponso;s
or joint-marketing oppoertunitis

(FFor more on Mr. Weeden's ti
ries, see The Chronicle, Jun
“A Former Insider’s Crusade
Transform Thinking About Co
rate Giving.”)
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new phifanlhropisls searching for

tive ways to give to charily. The '
asks the resder te wlenlify clenrh
causes he or she mosl wants Lo ber
it then suggests typea of nelworks
donor groups that are availahle to
people establish foundalions, ¢
funds, or cther ways lo distribute )

ey to charity and take advantage o

benefits available to denors. The

thors inchude anecdoles from
whuose sophistication with charil
giving grow as they availed thems

ol such resource greups—examph

which are tisted in three appemd

Publisher: National Network of (1

antkers, 1717 Kettner Boudevard, ©



	University of Nebraska at Omaha
	DigitalCommons@UNO
	9-10-1998

	A Lesson in Mandatory Service: Requiring students to volunteer proves to be a mixed blessing
	Marina Dundjerski
	Susan Gray
	Recommended Citation


	tmp.1552334768.pdf.rOjnA

