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Chapter L

WOUND OF THE STUDY

PURPOSE ©F CHAPTER }

Chaptey One presents the baskpground of the study
and a general deseription of the study. Included in this
chapter aret (1) an explanation of the Work Experience
Program, {23 zu iotroduction to the ﬁmﬁy@ (3) the statoment
of the problem studied, (4) the hypothoses on which the
resesrch were based, (5) an assumption of the results of the
study, (6) the sigoificance of the study, (7) definitions of
tarns used in the study, (B) delimitations aseigned to the
etudy, {(9) p pdures used in colleotion of data, end (10)
procedures used in the treatment of data. Chapter One cone
eludes with a brief overview of the organization of the
romainder of the study.

THE WORK EXFERIENCE FROGRAM

The Work Experience Program was begun in 1963 as a
resesreh demonstyation project iowvolving the Special
Education Department of Omaha Fublie Schoole, the Nebragiwa
Division of Vocationel Rehabiliterion, and Goodwill Induse
tries of Americs. The purpose of the program is to prepsre
retavded gtudante with intelligence guotients between fifty

1




and eighty-five to make a successful trancition from the
sheltered environment of a claseroom to the world of work.}

The Work Experience Frogram serves bigh school stus
dents sintcen years of age and older from speciel education
classee of Omsha Public Schools. The students attend North,
South, and Techmical High Schools. At Techoical High School
students enter the program upon referral by the special edue
cation teecher, but at North and South High Schools the
students are required to enter the program upon reaching
their junior year. The student is then enrolled for s half-
day of sepecial education classes together with a half-day
of work experience at Goodwill Tudustries.?

During the firet phase of the program the students*
skille snd weasknesses are assessed through a variaty of
tests. The students are then placed at verious work
stationg for two-week intervals. They are placed at oonly
those stations in which the tests have shouwn they are
physically and mentslly capable of performing the necessary
skills, Two, three, or more students are placed at a work
station under the supervision of individuasls knowledgeable
in 2 particular skill. The students receive only enough
skill training at each work station to provide a base for

gsmz:mm:s by Philip H. Hafssexink, personal inter~
view, March 12, 1972,



evaluation. This first phase of the program usaally lasts
sbout eighteen weeks depending upon the students® abilities.
The etudents ere evaluated at eech work station by
an ares evslustor. The ares evaluatoy also counsels the
students and helps to determine on the basis of individual
progress when the students ave ready for the smnd phage
of the wagwm‘&
The second phase of the program is plaovement by the
Job Plecement Specialiet on a job in the community on 2 half~
day basis. The specialist arvanges personal interviews
between the students and the prospective sxployers. During
thelr employment the students are visited periodically and
counseled by the placement specialist. The students may cone
tinue on halfedey placement until graduation from high
school, or they may switeh to full-time work. 1€ the student
chooges full-time work, he discontinues school attendance

3

and earns credites towsrd graduation through his 3&3.$

In review, the Work Experience Pyregraom provides the
ptudents with "2 chance to explove possible mﬁma: # gain
work experience, and provide an opportunity for vocetional

evalustion, nB

3Lma. op. eit., p. 35.
41bid., p. 8.

Stbid., p. 35.

Brpia,



INTRODUCTION

TIncreasiogly, employers are coulng to realize the
adventages of hiring properly trained and qualified mentally
rotarded workers, According to the President's Committee on
Mental Retavdation, "Many retarded workers ave performing
quite well on the job--coneideriog that some have never
worked before and considering that the fast-mpving world of
business @nd Lodustry mist ceem strange to them."’

Yet because there heve been failures, our concern
mast be with them,® Why have they feiled? And more impor-
tantly, wbere have we, as edusstors, vocational counselors,
employers, end pavents, failed them? Yo developing pro-
grams for vocational orientation of mentally vetarded youth
it 15 essential that the reasons for £ailure of individuals
on vocational placement be made known and considered.

Before these questions can be ancwered, the factors

whdeh contribute to job success or fallure must first be
determined. Bernard Roeenberg, past chairmon of the
Vocational Rehabllitation Committec of the Naotionsl

791:%&6%1:*& cmmm on Mental mz:imamm,

Priont m@ *' ‘i‘ﬁﬁg AT ) g Pa 5"0




Agsocistion for Retarded Children, has indicated that the
key to job success seems to be aﬁ}uamm.@

“In the voeational sdiustment of the mentally
retarded there sre naturally a series of critical intervals
or periods of adjustoent, These successive erises veach
their olimax in that fiunal epleode of actual try-out on the
jobi thies is the eritiesl period of sucsess or felluvre in
job edjustment™; thie ie the period with which this study
is ma,em‘w

The purpoee of this study was to identify, according
to the employees, parents, employers, and srea evaluators,
those deficiencies in von-manual skills that created probe
lems in vocstional adjustment severe enough for job termina-
tion on the first job for a group of twenty«five educable
wentally retarded employess who had participated in the Work
Experience Program of Omaha Public Schools.

The hypotheses were!

ALY EA] M ‘. g
196 ?)' g‘ﬁg‘jﬁ

7‘%& A, Peckham, “mmgma m J@& Mguwmt: :&ﬁ
the Mentally ﬂaﬁwém, American Journal of Defigiency
LVXQ %m&ﬁ, 1@31* ﬁu e




| 1. The emplovees would indicete that deficlencies
in }mmmaaual skills created problems in vocational adjust-
ment which led to job termination for the twenty-five par
ticipante in the study.

2. The parente would indicate that deficiencies in
non~manual skills created probleme in voecstional adjustment
which led to job termination for the twenty-five participante
in the study,

3. The emplovers would indicate that deficiencies
in non-manual skille created probleme in vocational sdjust-
ment which led to job termination for the twenty-five pare
ticipants in the study.

4. The area ewvalustors would indicate that deficienw
clas in non-manual skills ereated problems in wvocationsl
adjustoont which led to job terminstion for the twenty-five
parcticipants in the study.

ASSUMPTION

Por the purpose of this etudy the assumption was
wade that the cuplovees, psrents, emplovers, and ares evalue
ators would indicate that the employees' manual skills were
sufficient for the retention of their first jobs and that
the problems in vecationsl adjustment were caused by an
inability to cope with the non-manual aspecte of emplovment,



SIGNIFICANCE OF THE STUDY

Selection of this ares ss the topic for investiga-
tion was suggested by Mr, Jemes P. Lane, Project
Co-ordinator of the Work Experience Program of Omeha Public
Schools. He noted that many studies have been «iﬁm on the
actual training of students for vogational placement but
few studies have been dome on why these students faill to
adjust satisfactorily on their first job aﬁteg | successfully
completing the vocational orientation ‘miu&sﬁ

Re further stated that he wae always sesking new
ways in which the present program could be improved to
ivsure a better chance of success for the students: At
present, in the period between successful completion of work
evperience at Goodwill Industries and gradustion from the
Work Emperience Progrem, 72.5 percent of the students who
graduated foiled on theiy firet pls
at least one additionsl job had to be found for forty-nine
of the sixty-two graduates,. 12

with e failure rate of four out of every five on
job placement it seemed that attempts neaded to be made to
discover the couses for the high foilure rate. If the Work
Experience Progrom was to fulfill ite objective of orienting

cemant, In other words,

msmtemm ww Jamea ¥. lang, personal interview
July 21, 1971, i @ POF | !

12214,



8
the meotally retarded student to a gkable vosational future,
examination of the reasone behind the 79.5 percent failure
rate neoded to be made, 13

DEFINITIONS OF T

“The definitions of some of the tewms used through~
out the study thould be of value in vigsaliziong and under-
standing the natura of the investigation. The definitions
follows

in tzhis s*m&y tho term, area Walmw, reforred
to cm Work mparmm %’mgrm Wsmml responsible for
walaa@:mg the students st Coodwill Industries of kmr&aa.m

neiﬁ,ﬁisemzes in non-manual skills in thip study were
inadequacies in thoes mf:&%&;wa in which the employes had
to engage during his job but which did not involve hisg

sctual performance of the 39‘:;%13

The mentally retarded mbgms of this ﬁméy were
"those with the copacity to be treined for wotk and to hold

L1ba, mmm

Lteon H, Hickoen Jr., A ?mméa%m for the Prepa-
ration of s:m Educable Ch ahixa fw the Uorld of Work," Txato-




productive jobe when properly placed.® The term "educable™
referred to those with intelligence quoticnts between £4fty
ond eighty-five,1®

In thie study the Work Experience Frogram partici-
pant was referred to as an exployee after. placement on a

job.

In this study the Work Euperience Program perticl-
pant was referred to as a student uotil placement on a job.

Vocational adjuctuent was defined ae the capability
of the employee to meot suceessfully the amployer's waonual
and nonemangal gstandards of mlaymt,%l‘?

The Work Euwperience Frograwm iuvolves a co-operative
agreemant and effort smong three apencies, Omsha Public
Schools, Nebraska Division of Vocationsl Rehabilitation, and
Goodwill Industries of America. Ite goale and procedures

5 1%&1&&&»3 A, Proonkel,

”ﬁm@m mam, H. Hesseliok gonal inter~
view, May 5, 1972, d ° » PO¥



10
are directed toward easing the school-toework transition for
its student t:ﬁ%mm,m

ﬁfamm&wm& in the study were limited m the m&.:mw
two MM who had gradusted from the m&: Expe
pmgmm of Omsha Public Schools at the end esg the wm-wn
mhml veay. In Mﬁi#&m, participants were lmw& to
those employees who had fatled en thelr first job plscement.
A vandom eample of twenty-five of the forty-nine gradustes
who had failed at their first job placement wae ueed as the
teet group. The reeults and conclusions of the investigas
tion are meant to pertain mly to these twenty-five partioci.-
pants in the Work Experience Program in Omaha.

RO CEDIRES POR %LWIW OF DATA

The following steps were taken in the sellection of
data for the study:

1. Permigsion to conduet the investigation wase
obtained from Mr. Dsle Ssmuelgon, Assistont Superintendent
of Omshe Public Schools; Mr. James P. Lane, Project
Co-ordinator of the Work Experience Progremi and Mr.

Philip H. Hesselink, counsslor from the Hebrasks Diviglon of
Vooational Rehabilitation, {Letters of endorsement appesr
in Appendixes A, B, C.)
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2, Questions uged to interview the employees,
parents, employetra, amﬁ srea gvaluators wveve foramlated,
{Copiees of the interview questicne appesr in Appendixes D,
B, ¥, G.)

3. Work Experience Frogram records were used to
obtain the smployees’ addresses and telephone numbers, as
well as the nomes, addresess, ond telephone numbors of chely
pavents. In addition, the ewployees' records revealed the
nomes, addresses, and telephone numbers of thely first
suplovers.

4. The telephone was uped to wmake indtisl contact
with the employees, parents, euwployere, and aves evaluators
and to arraoge intervicws with those that were co-operative.

5. The interviews with the employees, parente, and
cmployerg were gondueted individually: whereas, those with
the area evaluators were gonducted as & group. These pro-
sedures will be dispgussed ia more deteil in Chapter Three,
es for Collection and Trestment of Data.

PROCEDURES FOR TREATMENT OF DATA

The following procedures were followed in tyveating
the data collected in the interviews:.
1. The data concerning deficiencies in non-manual
skills were fivst treated inde
&s The deficiencles in non-manual skills
related by the emplovees were placed in analogous groups
and ageigned headings.




12
b, The deficiencies in non-manual skills
related by the parents were placed in analogous groups and
aned  headings. .
¢. The deficlencies in non-manual skills
related by the employers weve placed in anslogous groups and
assigoed headiogs. 3
d. 'The deficiencies in non-manuel skille
related by the area evaluastors were placed in analogous
groups and assigned headings.
e. Foch of the four groups’ responses were
listed and voenked by freguency. _
2, The dats were then trested jointly by combining
the four ‘ts.ata and making them by frequency,
3, Three tables were cowpiled from the combined data.
4. The verbstim comments of the employecs, paerents,

employers, and erea evaluators to the pertinent interview
questione were recovded., (They ave included fo Appendix H.)
3. The data concerning suggestions for iomprovements
of the Work Emperience Program were first treated
independently. S
a. The suggestione for impro rement

the aoployees were ligted and vranked by frequency.

b. The suggestions for improvements related by
the parents were listed gnd ranked by frequency.

0. The suggestions for improvements related by
the employers were listed and vanked by frequency.



i3

d, The sugpestions for immm mmma by
the area evalustors were listed ond vanked by frequency.

6. The data wers then treated 5mimﬂy by mmmg
f:hm four liste and mzakmg them *i:ry £raquoncy.

7. The data concerning deficlencies in von-manusl
skills were analyzed in veference to the statement of the
problem and the hypothesss. | -

" &, The problams in wocational adﬁum as
related by the ewployees were listed and compared with the
definition established for non-manual skillis. This wae done
to discern whethar the problems mentionsd by the emplovees
met the conditions to be classified as defictencies in none
manual skilla,

b, The problems in vocational adjustment ns
related by the pavents were listed end compsred with the
definition established for non-manval ekélle, This was done
to discern whether the probleme mentioned by the parents met
the conditions to be classified as deficiencies in non-
momual skille, |

es The ,, 5 1o voontiomal Mjﬁ prment as
related by the ewployers were listed and compered with the
definition eetablichad for nen-neousl skills. 1This was done
to diccorn whether the problems wentioned by the emplovers
met the conditions to be classified ss deficlencies in non-
manual skilla,.

d. The probleme in vocational adiuestment as
related by the avea evaluatore were listed and compaved with




1%
the daefioition established for nonemanual skills, This was
done to discern whether the problems mentioned by the area
evaluators met the conditions to bo classified apg defictene
cies in nonemsoval skills.

8. The data concerning suggestions for improvements
fn the Work Experience Progrom were used in discuesiog pos~
gible solutions to tha wocatienal adjustuwent problems
experienced by the employees. These procedures will be dise
cussed in wore dotatl in Chapter Three, Procedures for
Collection and Treatment of Dats. ‘

ORGANTZATION OF THE REMATNDER OF THE STUDY

sﬁapm Two presente 2 review of relaovted studies.
Chapter Three presents the procedures used for the collece
tion and treatment of the data. Chapter Four presents the
results of the intevwviews with the suployees, parents,
employers, and avea evaluators inwolved o the study. Chape
ter Five pracents summaries of the etudy snd of the results
of the atudy. Recomsmendations and recowmendations for
further research are offeored.




Chapter 2
REVIEW {F RELATED LITERATURE
PURPOSE {F CHAPTER 2

Chapter Two presents a review of studies and writ-
ings ralating to the vopational adjustment of the wentally
retarded. Information was gothevred fo 2 search of the
Pducational Rascurce Information Conter, the Education
m and bibliagfﬁpmw nf related studics, Letters and
information were raceived fyrom ths President‘s Committee on
Hental Ratardation and the State of Michigan Depavtument of
Fducation, Division of Vocational Rehabilitarion,

During the lasst dec¢ade there hep been increased
emphaeie on providing facilitlies, materisals, and persomnel
for orvienting the mentally retavded student to make the
trangsition from the classroom to the world of wmrk.ly How-
ever, gquestions still need to be asked about how the mentally
rvetarded functiom in ouy work-oviented soclety and what face

tore eppesar to coutribute to thely vneational success or
failure. Perhaps the clearest picture of ressons for

19t 4nda Christnger Vande Garde (ed.), Fost Righ
Sohool Adiustment of the Fducable Mentall Ratavded (Dag
Moines: State Bosrd of Public Emsﬁruat an, zﬁﬁ‘ » :

15



woestional success or fallure can be gained by citiag sowe
statistice gathered by various resesrchove.

Int this review of literature, the intent is not to
astablish rigid determinents for the sugcess or fallure of
rvetarded individuals, Of interest sve factorvs in thelr
schooling, work ewperience, and employment that mighe sdd
to or detract from thelr eventusl success.

Becauso of the resent origin of work orientation
programs there have begen only z few follow-up studias done
on the vocaticnal adjustoment of Lndividuals who have parti-
eipated Lo them, Much of this work was lfoitiated in state
institutions and is only now belng incorporated into our
public school systems.

This review of related literature ig presented in
two perts. The first part conteins & review of studies on
the vocational adjustmant of the mentally retard
eral, The second pert contsing & review of studies on work

ad 40 geow

orientation programs.

RELATED LITERATURE

Ons of the first factors considered in refevence to
the mentally retavded was the correlation betwesn intelli-
gence end job success. The findings of Brainerd, 20

mﬁm R ﬁm&mxe}, f*tmmaam Saia %cm&ax for
the Mentolly Retarded,™ Journa jehabilitation, XX
{MarcheApril, 1954), pp. 46,

16
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21 ovealed

reinforeed io e later study by Cowan and Goldman,
that the intelligence guotient and job success were oot
correlated. Their data showed that neither intelligence
quotient nor formal educstion were valid predictive devices
for wvocational success. |

“The ms&: fmportant mzmms to be instilled ia a
@uﬂaﬂ&, if ﬁﬁ isz to be a success are soctal akills, rather
t:hm awé\mw kaowledge,” ﬁ%ﬁﬁ%ﬁ% Porter and mmam«m

Other research has concurred with theiy finding.
Windle, Stewart, and Brown analyzed the vocational f£ailures
of mental retsvdetes who had been fastitutionalized. They
found that inadequate interpersonal velotions and social
skilles scootmted for the grestest percentasge of job
fauurea.m

Collman and Newlyn were interested in the faectors
of vocetional fallure smong retarded adulte. Collman and
Newlyn studied thirty-five subnormal ex-pupils in England.
They wrote that 51 percent foiled due to chavacter defeqts

zlmﬁmsma Cowan and Morton Goldman, "The Selection
of the Mentally Deficient for Voecationsl ’Emmmg wﬁ e:m
Eﬁﬁwt wf tm mmmg on Vecational Success.™ Jouxonal
‘ Leing Pevehology, XKIIXI (February, 1‘3&@% g;eg. ”

z%wwrﬁam B, Porter and Tony C. Milazgo, A
Comperison of mm:auy R&ﬁm‘c}aﬂ Adulte Who Attended Rs;%umw
ﬁml ﬂi&ﬁ $ b A8, ~ ,‘ *‘9, KKIV (%ﬁy‘ 3»?153
pp. 610-612, &30,

23charies n. Windle, et a&. . "?mgm.ﬁw for Mental
ﬁuhtmmm, m,z» ioan Journsl of ‘“ h»v £k wx &
“‘M""i 3 ' %!.:'31 T WI Jﬁiy‘*fw » St ded 7y wa 1*189.
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causing uoreliebility on the job, 26 percent were ineffi-
elent in their work, and 11 percent had temperamental
instability. Bad conduct or pereonality problems accounted
for the majority of all the failures,2?

Resesrch on eighty mentslly wetarded adults with job
adjustment probloms wee gerried out by Peckbam, He drew up
a ronk ovder of commomality of ocourvrence of problems. Mogt
prevalent was & leck of acceptance by fellow workers, Thelr
joking and ridicule was a major problem. Tied in with thie
ridicule wes the second most commo
lack of social and vocstional sophistication on the pert of
the retardate. Their naivetd was dleplayed through a dise
regard for punctuality, difficultiecs with trensportation,
and ispropricty of dress. Sslery dissatisfaction cauveed
many to quit. Many gtudente had problems becauee they eould
not budget the funds they did have. Lagk of job initiative
gund responsibility were ranked next, followed by capriciocus
wed oo coneeption

n veason for failure, the

reascons for quitting which apparently sho
of what it meant to be mmy‘luy@aﬁf’

Seversl quir their work due to status soxiety on thae
part of thelyr parents. Tha pareuts could not tolerate

2%.‘::&‘ Collman and D, ﬂm&w *-'m;zmm ﬁm&aw of
chas:iml Sub*mgmi Exm‘ ils m ﬁn mﬁ

23pa1
Mentally 3&1:&1:&
XV {(October, 1
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members of their families wwkmg at menial taske. The gub-
jmm themselves mﬁm @xgamgmﬁ feelings that may vare
capable of het:w wbg than they held. At the end of nm
ravking, ﬁ’mkm ligted family ove rprotection as a daetrimsnt
to only & small nunber of the m’bﬁmﬁ:ﬁ,%

Another resesrchor who has shown @mm with job
problems ie Kolstoe. He ptressed thet the Wm;s% success
ie experienced by ﬁh@m whe are cheerful, mpa:mﬁi.mg
respectful of their supervisors, m&&mh eble to wind cheir
own business, and chow initiative, He ﬁlw em@mﬁm %:m
quality and cere of the work that was done to be impo ‘

e £vom fowilies that empathized with t;hma,
as well as tmga who enjoyed pgood health, wore wmove success-
ful wvocationally. 27

The mwwmt ﬂm of the importance of the indive-
fduslts mmal traits and ﬁh&t&@tﬁiﬁ%ﬁs was emphasiced
by Coakley®® and Svephens, Peck, ami Veldman.?? They found

261114,
g?ﬁg?, Kolstoe, "An Eﬁﬁm&mﬁiﬁn of Soms Charocteris-

Mm %&gah mg@mamm Bﬁmm mﬁ end tot-Employed

" ?‘*ﬁrwmas ﬂmizmy, “sméy aﬁ“ ?&ehiﬁuﬂiﬂﬁeé %m:éaz
_‘ ,mym m ﬁaw Tadustries,” Amevie: FIPL 2f Nenta
Defigienay, L (Cctober, 1 1945), pp. 301=306.

?%m Beth Stephens, J.R. Peck, and Donald J,
Veldwan, "Personality and Sxmc;esm mni ﬁmzam@mwmma ‘
@f erzg Aﬁulf:: ¥Male Retardates,” Ame , Journe . Mental
ey, LXXIIT (November, {068),
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that success waes more easily sttainasble for those displaying
traits of dependsbility on the job, getting along with other
workers, oceeptence of criticism, interest in the job, and
attempting ?m do thelr best. ;

Those who failed were aley eriticized for theivr bad
work hebits linked with social shills. If they talked too
much, were not pumetual, or could not follow divections,
they seemed to have problems. As imdicated by Stephens,
Peck, and Veldman, those who failed were more negative in
regard to themeelves, their jobe, thelr émployers, snd their
parents. In turn, they were viewed wore negatively by these
m;txmm
Similarly, Engel emphasiced social abilities. She
folt that work resdiness, strength, sud staminag were impore
tant to employability, Yet, social attitudes and personal
sdjustment were firet necessayy if job cuccess wes to be
mxpiam,;ﬁ

The focus of some researchers was on the cmployer's
opinion. Those interviewed by Petoveon compleined sbout
lack of effort and punctuality, inability to get along with
fellow workers, and failure to adjust to working conditions.
Alsost the same vessons for fatlure were found by Angelo in

~ pana H, Bagel, ™ sployuent of the Mentally Retarded,”
rican Journal of mu«.k . LVIIL (ﬁﬂﬁﬁbﬁrg 1952),
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in an earlier study: Poor punctuality, failure to adjust to
working mmdi.tﬁ.ma@ and a lack of continued effort on the
part of the worker had interfered with success. >

Another group of empxwﬁm agreed that ability to
gtick to the job st hand, dependability, honesty, and skill
at getting aloong with fellow workers were necessory (Porter
and Milazzo). They emphasized the point thst the social

skille ware much move important than any specific job
33

training available.
Thus far the focus of thie veview of relasted litera-

ture has been the voeational sdjustment of mentally vetavded
individuale in genersal; that ie, the student and sdult, the
institutionalized and the noneingtitutionalized, the train~
able snd the educable,

Proaram Payticipants

Only a few follow-up studies have been done on the
vocationsl sdjustment of individuals who have participated
in work orientstion prograse. Awmong the earliest was one by
Cohan in 193%. He anslyzed the vocational fellure of fifcy-
seven young {eighteen to twenty), educable mentsl reterdatos
whose job placement had come through their school, Theiy

2t eroy Peterson, “The Mantally Retarded As Citizens®
égzwb%%?& Doctoxr's discertation, State Usnfversity of
; Qg o -

Iporter, op. eit., p. 420,
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sehool was an fnstitution, the Edward R. Johnetone Trainiog
and Resesrch Center. It might be noted that the structure
of this progrem closely parallels that of the Work Experie
ence Program of Omaha Public Schoole, except thst the stue
dents veside with their ﬁmm&m%

Cohen found thet 33 percent of the students expari-
eticed some difficulty in the commmnity rather than the job
iteelf. The skill and strength demands were no problem for
the majority. The problems they did experience were veried.

Pilfering, sexual problems, and zltering a check were mén-
tionad, Almost 30 percent of the subjects returned to the
institution for reasong over which they had no control.
Parental obieetions to the job placement, substandard live
ing conditions, and a lack of money to pay for medical
expenses forced tarmination for some. Poor attitudes with
regard to the job were a msjor reason f@ return. A lack of
readinees for employment by the students and subsequent dif-
ficulty in adjustment were demonstrated by immature
and vulgar behavior.>

Cohen stated that the results of the etudy showed
that, although the student bad perticipated in a work orien-
tation progrem, the reports pointed to the need for

Maux&ua 8. Cohen, "An Analyeis of Voocational Faile
ures of Mental Retardates Placed in ﬁ;& ﬁmm A!;ezf 8
med mf mstxmmimmmﬁm, Americon Journal of Mental
£2e3 3 Liency {W; iQﬁG)) Wt ‘ 3
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developing technigques to instill o feeling ﬁﬁ' job respousi-
bility on the part of the student while he &g in the
training program, .

In a later writing, Cohen further states that it
is important to recognize that vocationsl failures of
retardatos do not ususlly stem from thelir inability to per-
form the vocatiooal skills necessary for & job. Their falle
ures are due vather to other fagtors, such as inability to
soctalize, to follow divections, or to adjust to the working
situation, Therefore, the trailning program should focus on
general, rather thon specific skill treining, In other
worde, the training should stress attributes that are necas-
gary in any type of m&zos?

Neuhsus reached the same conclusions, He studied
the vogarional adjustment of fifreen educable mentally
retarded studente who bad token part in a pre-vocational
program, He found that the most ioportant aspect of a
worker's ability to succeed was ralated to social egkills,
The moot important skille were those necessary for success-
ful adijuvetment with co-workers and supervissry wmx.m

361bid,

3?Frmis E. lord, Institutes
Lly Res targed Jouth (Los Mgﬁﬁ&%

CeTitoroio Srate

33%: €, Neuhaue, A mm %stmnmz Progroam
for Educable E@t&rﬁaﬁm, Mental Retardation, 111 (August,
1965), pp. 19-21,
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Kolaotoa stated that failure in initisl placement is
undoubtedly éu@‘tﬂ»mmuy cavees. A preogrewm may tvein a
worker, but he ie still vesponsible for his own performance
on the job. Also, even if ﬁha;warkar is wall mmﬁiwatad and
the tmmmg has been aﬁm&m s the mﬁker has to relste to
the eah&w people in arder to work wﬁzI, Tﬁﬁ&w accaeptance
and hia petcep&&am of tﬁmﬁ;arﬁ inaaﬁg&blaa than are quite
“im@mrtant.aa |

The intent of this review of iigﬁratﬁu& hae been to
examine what previcus studies have uncovered conceruning the
vocational adfustment of the mentally retarded end the
vocational adjustoent of mmﬂtazxy~w¢maﬁﬁﬁé'aﬁu&gmtﬁ who have
participated in work orientation programe. Aluost every
study relating to veasonz for not remaining on & job indi-
‘eated that there is s wore direct relationship betwesn
attitude and habite and job suncees than botween ability to
perform and success. .

39Rols$¢&, op. cit., p. 482,



XOCEDURES FOR COLLECTION AND TREATMBNT OF DATA

PURPOSE OF CHAPTER |

 Chapter Three presente the procedures
in the collection of data for the study.  In addition, it
presents the procedures thet were followed to treat the dats

PROCEDURES PCR COLLECTION OF DATA

The initial step in the wilﬁémém of data for the
study was to secure perwission to conduct the investigation
and uee pertinent vecorde. FPermission was obtaloed from
Mr, Dale Bamselson, Assistant Superintendent of Omaha Public
Sehoolse; Mr. James P. Lone, Project Co-ordinator of the Work
Experisnce Program; and Mr. Philip H. Hesselink, counselor
from the Webraska Division of Vocational Rehabilitation.
(letters of endorcement are included i Appendixes A, B, C.)

The nert atep was to confer with the Job Placement
Specialiets to fiond out the nawes of those who haed failed to
suceeed sfter placement on their fivet fob. The Job Place-
ment Specialists composed & list of the sixty-two 1970-1971
graduntes of the Work Experlence Progrem and tadieated |
forty-nioe who had folled on their fivet job placement, The
twenty-£ive participants in the study were picked st rendow

25
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from this 1iet in the following manner. ¥ach of the forty-
nine amployces was aseigned s number. The oumbers were
writton on slips of paper, placed in a container, and
sevanbled. Twenty-five slips of paper were withdrawn from
the contsiner and matched with the nome assigned to that
mumber, The tyenty-five names were compiled into a list, and
their Work Expevience Program files were logated and esamined
to obtain information veceseary to contact them {that is,
addrosses, tolephone mumbers, and parents' names).

Because of the limited ability of the mentally
votarded to resd and write comprehensively enough to umdar-
stand and follow directions, the interview method was
dacided upon as the wost acgurate end ussble method for col-
learion of data from the eg;pmma,m

Many factore can offect the adjustmont of the wen-
tally retarded emploves, such ag acceptance of one’s own
handicap, scoeptance by the family end peers, the school
situation, and the job placement, For this reason it wes
decided that the study could not be complete without gathore
ing information from three sdditional sources, the
WMQ* parente, the employess' first cmployers, end the

emplovees® area. mimwaﬁi

Wmmz: M. Berrett, Buth Ralos, and Jack Eteelf,
“Vmat&ma!. ﬁmcam ami Atttmﬁaa af ﬁent;al. ﬂatwéam&
ST £ A RX DAL

Toward wWork M@ne¥
Defigiency, LXIV, July,

| “%am&:rdtﬁcém “I.amﬁties tém:%g Rataprded Workers




27

The interview method was slso decided upon
collaction of data from the pavente, employers, end area
evaluators for @ veriety of reasons! (1) people ere usually
more willing to talk than write, (2) it is usually easter to
gecure personal information, (3) the questions can be more
fully explained, end (4) it seemed that there would be more
security of & vregponee to a requast for a short interview
than suy othey means of data z:aﬂa%gmﬁg

Since the concern of the study was the problems in
sdjugtoment encounterved by the employeee on theit éiwet jobs,
the questione posed in the interviews veflected this cone
cern. The employess were asked what problems they encoun-
tered on their first job. 'ﬁ'&é parents, suplovers, and ares
avaluators wers also, in turn, esked whot problems they
believed the employses encounteved on their first job, In
addition, the employees were egked what they thought could be
done to improve the %gwik Exporience Wag:m to help others
avoid similar problems. Likewise, the mmmg employers,
and ares evaluators were asked, based upon theiy euperiences
with the Work Experience Program, to offer suggestions for
the improvemsat of the Wm, {Coples of the questions
used r:s:c" interview the emploveas, Wﬁu‘tzm employers, and
area evaluators sre included in Appendizes D, B, F, G.)

_ ﬁzjﬂm We 'aﬁaz:; peeankely 10 oy X |
Cliffe, N, J.: Prentice Hall |
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With the completion of the data-gathering instrus
mente, the next step waes to arrange the interviews., Initiasl
contact with the employees was vis telephone becouse, @s
stated earlter, the meutally vetarded have a limited sbility
to t#g& and write comprehensively envugh to understand and
follow ﬁiwaetiaﬁs@&3 During the telephone cenversations an
mpima%ﬁ.m of who was valling and why their opinions were
bedng sought was made. If the employee sgread to be intere
vicwed, the date, time, and place for sn ifntsrview were
arranged., At the sswe tioe one of the cmployeet's parents
waes asked to come to the telephone aud wae then told who was
calling and the purpose of the call. If the parents proved
co~operstive, an interview was arranged.

During the time the initisl contacts with the employ-~
ees were belng made, it was pecesssry to choose replacements
for two of the twanty-five emplovees, ag one had moved from
the g¢ity and the other was hospitalived. The ssme progedures
were followed to seleot the two replacements as were folloved
in the original selection.

Bven though the interviews with the employees and the
parents were condueted in the home and usually arranged at
the same time, the interviews were conducted individually so
that the responses of the participante would not be
influenced by others present.

43gayrsty, op. oit.
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Aﬁﬁw mmpl&t&m of the interviews with the euploy«
ses and their parents, interviews were arvanged with the
W&ﬁy&aa? ‘first employers. The nawes, addresses, and tele-
phone numbers of the mmyaw were obtained from the Work
Experience Program files. The interviews uere again
sxvanged by telephone, for convenience, and the game pro-
cedures were used with the employeys 58 with the 'ém@mye@g :
and parente. i

The final step in the collection of data was to
interview the ares evalustors. Arvangements were made through
Coodwill lodustries to meet with the area evaluators as a
group to discuss the twenty-five employess who were subjects
of the study. The meating was held at Coodwill Industries
becauge of ite esntral location and the acceseibility of
recovds.

The collection of data wes greatly facllitated by
the cooperation of aud interest shoun by the iadividusls
interviewad, The pavents were especlally cooperative osnd
soemed genuinely concerned with the concept of the study.
With the gollecticn of the data completed, it was themn
necessary to mold it into usable form,

PROCEDURES FOR TREATMENT OF DATA

in order to arrange the dats inte usable form, the
finformation obtained from each group wag first treated
iwﬁagm&émly end then jointly. The problems in adjustment
as velated by the employees were lleted and placed in related
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groups. Headings which reflected the nzture of sazch groun
were sasigned to ald in the lsting end discussing of the
problems in sdiustment.

It was found that the probleme in adjustment related
by the employess could be placed under six headings. Theeso
six beadings were: (1) difficulties with socisl or inters
personal relationehips, (2) disestisfaction with salary
and/or hours, {3) problems with bealth or physicsl disabile
ities, (4) loss of interest Lu the job, (5) concern with job
future, and {6) lack of wocational responeibility. In addi-
tion, the number of incidents cited under each heading was
recorded, and the headings ware vranked by fregquency.

The same progedurss were then followed for each of
the three othex groups, the psrents, coployvers, and ates
evaluators. The responses of easch of thase groups vere, in
turn, divided into related avess snd sssigned headings. The
a:mas’ and subgequently the headings used in listing and dis-
cuasing each of the four groups were similar, except for the
addition of two headings, slowoess in comprehending and lack
of job skille. The groups reflected a wajority of the same
hesdings. Liste, vanked by frequeney, were also made of the
responses from the parents, swployers, snd sres evaluatore.
The four lists were then combined and €requency ranked.

A teble listing the job titles, the number of euploy«
eas associated with easch title, and & descriprtion of the
tasks esch job entails was cowpiled., Tt appeavs as Table 1,
page 33,
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The headinge assigned each related sres weve uged to
complle two tables. Table 2, page 46, shows the number of
incidente cited under a particular heading for sach of the
four groupe intervicwed and the totsl number of incldents
cited under sach particular heading. Table 3, page 52, was
compiled to ii&@#@mm what each mﬁiﬁﬁmi group thought
were the amglayaaﬁ* problems in adiustment. The employees'
names were arrvanged in alphsbetiecal order, esch name was
apeigned a letter of the slphsbet, and each waoe then followed
by the headings under which each group thought the employea's
problem belonged. To give clesrer mesning to the vesults of
the research the verbatim comments of the employees, pavents,
employers, and area evalustors wers regorded. (They are
included in Appendix H.)

The next set of respouses to be combiuned into usable
form was the sugpestions made by the four groups for the
iwprovement of the Work Experience Propram, Alwost the same
procedures were followed as with the ranking of the problems
in adjustment. The suggestions made by each group were
independently listed by frequency, and then the four liste
‘were combined. Although the suggestions obtained from the
interview auestisons were not used divectly in the study,
they did serwe as wital information in formulating vecommens
datione on what could be changed ovr ‘wodified in the Work
Experience Progvsm to asslst the student in making & smoother
transition from the progrem into an actual job situation.
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With the composite lists made, the deta could then
be anzlyzed in reference to the stotoment of the problem, to
identify, sccovding to the employees, parents, cmployers,
and area evaluators, those deficiencies in non-manual skills
that created problems in wocationsl adiustment for a group
of twenty-five educable mentally retsrded employées who bad
participated in the Work Experience Program of Omaha Publie
Schools and who had feiled to succeed after placement on
the fivst job. Likewige, the dats could also be used to
snalyze the four hypotheses. The analyses were oxecurad by
exemining each of the elght aveas related by esch group in
refeorcuce to the requirements established by the definition
for deficlencies in non-manual skills. The results of the
analyses appeay in Chapter Four, The Results of the Study.



Chapter &
RESURLTS OF THE STUDY

i‘v &‘

PURPOSE OF CHAPTE

| ‘i‘h&a findinge in this study are m&mﬁa& in wwo
parte. 5hap®er Four presents tha reoults of m&a intervisus
with t:m eunployeas, pamm:s, amp@aym&, and area evaluators.
The vesults deal with the problems in aﬁjm@gmﬁ exparienced
by the m}.ayms' on thelr first jobes. In a&ﬁmmg the wece
‘oumendations for improving the Work Experience Progrem suge
gested by the four groupe sre presented. Chapter Five
presents the conclusions and recommend ’
mm veoults, as well as areas where ﬁmm reseavrch seemed

warrantad,
THE EMPLOYEES AND THEIR JOBS

Twenty~five of the sisty-twe graduates of the Work
Experience Program of Omshs Public Schools made up the group
of employses imvolved in the study. In addition, their
parente, thelr first eoplovers, and their aves evaluators
wers interviewsd. Eighty-nine of the one bundred poseibls
opiniong ware gecured. Twe parente refused to be interviaewed,
one foster pavent professed s lack of knowledge of the pitu-
ation, one psrent $1d not kuow of any specific problem
sxperienced by the employse, and the ares evaluators

33
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reported that they knew of no appareont probleme for sin of
the employees.

Six of the employecs were emploved as food preparation
or food eervice workers. They performed the following tashks:
preparing food, carrying soiled and cleen dishes; sweeping,
serubbing, and other related janitorial duties. Four of tha
employees worked ag hospital service workers mﬁmm&m gen-
eral jenitorial tasks. Four of the cuployees were cmploved as
nursery and day ¢arve aldes, changlog and feading bables and
small children, and cupervising playrooms and the pleyground,
The three ml&ya&s who were nursing home aides generally Wn
formed janitorial tasks with the exception of one girl who had
been given apacial training in the preparation of patients for
the‘mpﬁr. Unloading box cars and ctacking and loading evrates
of furniture were the jobs performed by three exployees
amplayaﬁ as warshouse workers. Two of the ewployess were
W&mﬁ an car jockeve st e large sutomobile deslership and
were responsible for delivering new gars, veturning repsivsd
cars, and mowing cars inte and out of the lots. "Two euwploy-
ees worked at seyvice sgtations, but one performed janitorial
taske, and the other was employed as an attendant, punping gase,
ghanging and fixing €lats, chenging windshield wipers, and
going out on ecmergency service ¢alls to stert pavs. One
employee, coploved sz & furniture repsirman, performed such
tasks as sanding, psainting, and vefinishing furniture.

To give a cleorer understonding of the type of jobe
eoployees held as theliy fivst job placement, Table 1 presents
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2 list of the job titles, the nusber of mmyma mmmm
with each title, and 2 deseription of the tagke oach job
entailed.

RESULTS OF THE STUDY

Pollouing the selection of the twenty-five Work
Ewsmamm gmﬁwssma znd the completion of interviews wm&
them, their pavents, their firat employers, and their area
evaluators, the first item of etudy was to define the wost
prominent problems that occurved following their initial
placement ou the job.

The vmblm m&amﬁ by the m&wﬁ were tabulsted
ae fimmm

1. Diffieulties with socisl or interpersonal
relationshipe

2. Digsatiefaction with salary and/or houre

3. Lack of wvocationel responsibilicy

4. Problems with health or physical disabilitiecs

J« Concern with job future

6. Loes of intevest in the job
Because these aress were general, s detsiled examinstion of
each follows:

ships, The most iraqmnmy mentioned pmtﬂ.em of “the
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employees was in the ares of soeial or interpersonal relas
tionships.  feven of the twenty-five emplovees noted diffi-
cultiee with either the omployer or fellow employees. The
difficulties ranged from & wild lack of understanding botweon
the employer and the employee %o o severe situation in which
the employer supposedly spreed Vstories” that the emplovee
took druge and that a hypodermic needle and other dvug equipe
ment had been found hidden on the job. Similerly, diffi.
culties with fellow employees vanged from comments of “X
didn‘t get along with some of the people I worked with,” to
an instance where a stobbing resulted from an arpument with
another explovec.

Diepatisfection with zalary and/or hours. Salery
and/or bhours dissatisfaotion was the socond most frequent
problem as related by six of the twentyv-five ecuployeas.
Froblems in this category ranged from complainte of not
enough bours (emplovees in the Work Experience Program must
work 2 winimum of asighteen hours per weelt to earn aredits
for the 1ob) to one of too weny hours (the employen was
working £ifty-nine hours per week). Two emplovees com-
plained of inadequate salary.

Laghk of vacational raspe b1t Pive of the
twanty-£five enployees related that they experienced problems
later clacsified as showing & lack of vocational responeibile
ity. Among the problems veported were those mﬂe&ﬁi&g dige
iike for some job tasks, apathy with job, and attitude
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toward work. Two enployees stated that they liked the fob
in general but disliked some of the job tacks Lowolved. One
of these employees euployed ot s drive-in vestaurant disliked
policing the parking lot but liked the vest of the job. 1In
the other cose, an omployee st a service station enjoyed
only that part of the job dealing with mochanices. Apathy
towsed the job wes exprassed by another two employees. Both
felt the job was mevely 2 means of makiog movey, end neither
employee wae particularly enthusiestic sbout the job. Like-
wise, neither one could name snything specifie thet bothered
him. Only one employee oxpressed the opinion that the work
({busboy in a restaurant) was too haord, and he didn't like to
work that hard,

Frobioms with Sealto or piwsicel digavilitios,
Three of the twenty-five employees experienced health and/or
physical problems as detervent to vocational adjustment, Of
the three, one had a physical handicap, and two experienced
health problems which veduced their sbility to perform the
necessary job tasks. The physically bandicapped employee
had an underdeveloped srm and leg which eaused difftculties
in lifting the large, heavy pans used in the bekery in which
he worked., Of the two individuals ewperiencing health probe
loma, one ewplovee had nwoy absences from work due to
appendieitic and 5 vesulting sppendectomy. The eeoond wae
soethpetic and was exposed to fumes in the
hia job in an oll refinery.

porformence of
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Congern with dob future. Poor job future was menw
tioned by two m&wm& as a g:mbim. They veported that
they had no problese performing the job (loading end unload.
ing furniture), but thoy were not interested in this type of
job for a future oocupation beeause Lt bedomes swre difl-
cult with age.

Lass of intevest in the iob. Two of the employees
foterviewed ﬁ@m’tﬁmﬁ t:%a&ir mm&m ag slmply becoming

rived of the job., Thay basically liked the job and had no
particulay problems, but they were oo longer intercsted in

the job and were eager to move on to something new,

The major probloms in adjustment ag velated by the
perents were as follows:

1. Difficulties with sociel or interpersonal
velationghipe

2. Dissatisfoction with salary end/or hours

3. Problems with heslth or physical digobilities

4. Concera with job futuve

5+ Lose of intevest in the job
Although the problems expressed were basically the seme aw
those expressed by their children, the parents' views were
helpful in delving deeper into sowe of the problems mene
tioned and i introducing problems which thely children were
raeluctent to express. To illustrate thie, an explanation of
the five ¢ategories follows.




DLEEL pultice with soplal or interporssnnl relaticns

£

shipa. Again, the most froguently mentioned problem was
social or interpersonel relationships. Eloven of the twentye
five parants folt that their children had difficultics in
thie aves.

3ix of the eleven cases dealt with soplovee-employer
relationchipsa, Specifically, one parent said that her son'e
employer had cireulsted rumors that her son was teoking drugs
and that he had found drug equipment hidden on the job preme
tsen. In snother instance, the mother felt that her son had
been taken advantage of by an emplover who wainteined him at
a salary lower than others doiug the same job. The emplever,
aleo, did not grant him £ringe benefite, sueh as insurence,
because he was in & tralning program.

The remsining five cases involved employee-employee
relationships. Two of the pareuts were specifio in discuss»
ing these problems. One wothey told how ber son suffeved
becsuse the other employees teased bim and called him a
“dumny” becouse he was apspeiasted with Goedwill Toadustries.
The other incideut involved a knifing. The wother stated
that her son wap teased by snother smployee about being from
Goodwill, He reported it to the manager, but nothing was
done, The other emplovee continued to tesse her son who one
day lost hie temper snd as a result stabbed the othey




.lmtamfﬁwmn with selary or hours, Awmong the problems experi-
onced were three cases of too few boure (as montioned pre-
wiously, employees in the Work Experience Program must work

8 minimum of eightean bours per week to eamn oredits for the
job) and one case in which the wother reported that hor
daughter disliked having ouly one Saturdey and one Sunday

off a month,

Erobleme with health or phusical dissbilities,
Health and/or physical probleme were reported by three pare
ente as the obstocles which prevested thetr children from
adjusting satigfactorily to the job., Two of the parents
reported ~w§mm with health, The mother of one eaployee
stated that her son suffered from asthm and could not imxwﬁ
ste the fumes at his job im su oil refinery. In the other
instance, the mother felt thet ber daughter adjusted poorly
and subsequently lost her job becsuse sppendicitis and an
appondectomy ceused her to be absent from work frequently.
In the third report, the problem was s physical handfcap.
The mother said that her son could not do the lifting
involved in bis job in a balery becouse of a birth defect,
& shortened avw end leg.

Concern with {ob future, According to their pare
ente, two omployees adijusted poorly becsuse they were
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concerned with their job future., One coplovee who wag work-
ing as o grill cook at & carry-out restaurant liked the job
for the prosent but felt he did not went to do that type of
work indefinitely. 1In the other situation, the mother
related that her son felt that he had been wisled sbout his
job future., He tock the job as a car jotkey at a large autoe
mobile deslership because he was led to bolieve that the
guployver would eventually train mm to be a wechanie,

ofe of interest in the fob, One oothey reported
that her &m:ghtar, wﬁw wasg amplaymﬁ at a nursing bowe- for
the.elderly, simply lost interest in that Cype of work and
wanted to try something different.

The major problems in adjustment se related by the
emplawa were as followe: |

1. Difficulties with social or m&m;mwma}.
relationshipe

2. Lack of voeational mammﬂiﬁy

3. Problems with health or physical dieabilities

4, rsmm in comprehending

5. Lack of job skills
Following is an explanation of each of these areas.

shles. Ei.ght: cpf the muzynﬁwa amga!,msa mmm: that th@
emploveos imlvaﬁ in the study lacked the maturity to



soelalize successfully. Specificelly, the employers men-
tioned inability to acoept mpammmi, inability to com mand
cate effectively, Lonability to make ﬂaé%a&mg when mnﬁtmtzaa
with an unusuyel situstion, and inabllity to mm; m&iml

stress.

sobk of yocstionsl vesponsibility., Seven whm:
mplayw& fteu: tha@; imk @wﬁ wcat&mi mmsﬁb&xwy wag
the charagteristic which prevented zm&r employees from
adjusting. The problems which erested the most concern were
asbeenteelon and tardiness. The amployers stated mmz mmm of
the smplovess performed @iﬁtmﬁmﬁy well on job tasks st
that they could not be depended upon to arrvive every mrkmgi
day and to come at the designsted time,

Threa of aha mlay@m mmm tt'm apimm e:ha!z mmw

employees suffered vocational maladiustwent begause they
ware phyosically unable to perform the fob taske. In addi-
tion, another employer stated that the individusl he saployed
had health problems which caused frequent ebsences, as well
as poor performance on the job.

prehending. Pour of the employors
reported ﬂm&t t:m m&ma' slowness 1o comprehending direc-
tions and procedures was the shetacle to suacessful job
adjustment for the employees they emploved. Although the
workers did an acecepteble job of completing their tasks,
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divections t;aﬁ m tm m:amﬁ slmply w& hm& m be kept to 8
mmimm. re, the &wmy%ﬁ made&! a maximam aﬁ
m@wisma. |

Only one of the euployers

rapovted mhm &hﬁ amgsi::m lached the ﬁmamw ekille to
perform the fob,

Baged upon their emrimma with the emplovees
during work ewperiance, the area evalustors expressed their
opinions on what problems the emplovess sacountered ou thelr
first jobs. The major employee problewms in adjustuent ag
related by the area evaluators were as followa:

1. Lsek of vocationsl responsibility

2. Difficulties with social or interpersonal
relationships

3. Slowness in comprehending
An explanation of each category seems in order for a cleaver
understanding.

Lagk of vocational respoteibili Lack of voca~
tionsl responsibility was the most frequently mentioved probe
lom with the ares svsluators wentioning this problem for ten
of ;:m twenty-five amployees. Included in ﬁh&s gategory
were such characteristics as having poor attendance and
punctuality, lecking interest in the job as a whole, snd
working only st interesting parte of the job.




sghips. The ;am!aima whm?za *mmka& mwm wore those of a
soelal or interpersonal nature. Six of the twenty-five
vmployeas wers thought by !:iw area evalustors to hawe had
difficulty with accepting supervielon, getting along with
their fellow vmlwa@m maintaioing personal hyg&ma s OF
coping with home problems. o

$fong An comprehending Three of the employeess
were sald w the area wamamm to be slow in comprehond.
ing directions and procedures, and they required much
supervigion to complete a task.

To gein & olesver understanding of the deficlencies
in anmax skille of each individual, s table of
regponses concerning each individual was compiled. Table 2
summerizes the responses of the ewplovees, parents, employers,
and ares evaluators. The entries represent the respondents’
perception of the suployees' adjustment problems.
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Because so many of the compents wore repested by many
of the eighty-nine individusle who cupressed their opinions,
& final step io the mﬁmg of information on the problens
in adjustment was the construction of a table shouwing the
mumber of references made to each category frow Table 2. In
addition, Table 3, pege 52, ghowe the total mumber of vefer-
ences wmade to each category.

concern of the study, they were ifovaluable in the enslysis
of the problemes in adjustoent experienced by gradustes of
the Work Experience Frogram on their firet job. Eech
employes, parsnt, employer, and avea evaluator enprassed
whet be thought could be done to improve the program and
help the employees make a better adjustment op thelr jobs.
Following ave the lists, renked b frequency, of the recom-
mendations made by each group:

1. Provide work emperience in more aress

2, Moke work axpamaém move closely resemble the
sctual job situetion

3. Lengthen the perind of experience in certain
situations

&, Separste the obviously handicapped from thosge
who do not appear handicospped
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5. Provide work experience only in eress of
interest ‘
6. ﬂm&a work enperience in jobs with a better
future | ,.
7. Give a clearer explanation of the Work Experi-

3. Place mmw"m jobs in which they have work
&mri&wﬁ |

2. Frovide better follow-up by the job placement
specisliste

10. Arrange jobs where the pay and other benefite
for Work Experience Progrom euwployeas sye the peme as for
other ezployees

Fayrent recomendations,

1. Llengthen the period of ewmperience before job

2. Provide more parent orientation and involvement

3. Provide work mﬁi&m& iu areas with s better
future

4. Provide nove variety in the areas offeved for
work ewxperience

S5« Provide sore follow-up by the job placcuent
spestalintsa

6. Provide traiuing in areas of ioterest only

7.. Sepavate the obviously hendlcapped from those
wheo do not appear handicepped
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8. Make work experience wore closely vesemble the
actual job gituation

1. Teach W&ﬁ!ﬁiﬁﬁ&i mamamumy

2‘;.' Teaeh woaya Lo mmw mam‘i and imﬁmrmm&
relationships

3, Provide better orientaticn of the emplovers on
the Work Experience Progrem snd how i.t: funetione

4, Teach move j&?ﬁ skmla, mmh as faﬂm;mg
directions

3. Iweam the omount of work %;aaﬁ,msﬁ glven
before job placement

6. Provide better placewent snd follow-up by the
job placement specialists

’X%a recomuendations

made By the mi@ymaz, pavents, and ampluya‘m wera discussed
with the srea eveluators concerning their fessibility. Fol-
lowing 18 8 list of the vecommendations the avrea evaluators
thought could best improve the program:

1. Lengthen the period of work experience befove
job placement

2. Teach vocational responsibilicy

'3, Provide work experience in more areas

4. Tesch waye Lo improve sacial and interpevsonal

relationships
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3. Frovide better orientation about the Work Experi-
enge Program and how it functions
6. tMake mwk mmx&m more clopely reseuble
mmmt 3&& @%mmmm
7. Separate the obviously Wmﬁzﬁmé £rom those
wh@ do not appear amw@ red
B, Provide better follow-up by the job placement
specislists
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SUMMARY, CONCLUSIONS, RECOMMENDATIONS, AND
RECOMMENDATIONS FOR FURTHER RESEARGR

PURPOSE OF CHAPTER 5

Chapter Five proffers a mumary of the results of
the study presented in the previous chapter. In addition,
conglusione and recommendatione inferraed from the results
ave presented. The chapter concludes with vecomnsem
for further resesrch.

The purpose of this study wee to tdentify, eccording
to the emplovees, paﬁméa, employers, and avea evaluators,
those deficiencies in non-menusl skills thet oreated problems
in voeotional adjustment severe encugh for job tersination
on the fivst job for & group of twenty-five edugable wentally
retarded emplovees who had perticipated in the W
ence Program of Omeha Public Schonle.

The recearch examined: (1) the ecoployees’ opinions
on what defliciencies in noo-menual skills ¢oused thelyr prob-
lems in adjustment following ioitial placement on the job,
{2) the parents' opinions on what deficlenciaes in non-manual
skille caused the emplovess' problems in adiustwent, (3) the

36
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employers' opinions on what deficienvies in non-manual skills
the employees experienced on the job, and {4) the ares ewvslu-
ators' opinions of what ﬁaﬁiﬁ&m&e# in non-manual skille
the employees experienced on the job., Yo sddition, the opine
ions of the employees, pareunts, employers, and aves evslu-
ators were sought on what modifications could be wade in the

Experience Program to improve it,

The data collected from the interviews with the
employees, pavents, employers, and svea evaluators revealed,
when grouped into related aveas, that the problems experi-
enced by the employees could be arranged undex eight broad
headings: (1) difficulties with social or interpersonal
relationships, (2) lack of vocational responeibilicy, (3)
diseatisfaction with salary sad/or hours, (4) problems with
herlth or physleal disabilities, (5) slowness in comprehend-
ing, (6) concern with job future, (7) lose of interest in
the job, and (8) lack of job sekills,

wlties with Sogial oy Interpersonal Relationships
Thirty-two of the eighty-nine responses mai;.éam&
that the employvees had experienced difficulty because of s
deficiency of a speial or interperscnal nature. These
rasults made it the most frequently mentioned deficiency in
a nonemenual skill. The problems experienced by the employ-
ear centered around the emotional variables, commmication
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skills, family mlau&mahwﬁ, peer-group relationships, mﬁ
‘soelal zmms. As further evidence of ma i.mmﬂm, :ﬁ.m
of the twenty-five employers inﬁemm mgmm:ad @hafa the
Work Wﬁi@m m@mm ewhaa&m m&al a%zmls and t:tmz: the
by the msdwms

sctual teaching of ;;gm skille be commenae
institution after placement. |

Of m xmm@ m@bm w:w& noo~-manual skills,
tuanty~-two of the a&gh&ymim fell under the heading of lack
of voecational responsibility. The most frequently mantioned
problems in this area were absenteeciem and tardiness; others
included thoughtless quitting of the job, spathy with the
job, end poor attitude toward the job.

The employers felt that lack of voosztional responsi-
bility was & prominent problem, for the tesching of vota-
tional reeponeibility was the recoomendation mentioned wmore
often than any other by the employers. Seven of the twenty-
five employers expreswed the opinion that the employees
needed to be made more aware of thely responsibilities toward
the job and the employer, and to learn to take orders, and to
follow directions. They were especlally concerned that the
employees learn their responsiblility of being at work when

assigoed and of being there on time.

M$m&&$£&atima with aazmy ﬁﬁéf&f hours accounted
for ten of the eighty-nine adjustment problems. It seemed
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that the employees found Lt difficult to distinguish that the
kinde of jobs in which they were employed were not as impor-
tant ao certain other jobs, and they were confused and regent-
ful of the differences in sslary. Likewise, they appavently
did not m&mmmﬁ the purpose of the m&y ctions £rom
their salary and objetted m these reductions, In & few
tnstances, the employees folt they were being victimized,
and they quit to leok for a bettey job. In relestion to hours,
the oost common cooplaint was too few hours.

Anorher ten of the eighty-vine problems in vocstionsl
adjustrent were classified as problems with heslth or physo-
ical digebilities. Of the ewployees who falled to adjuet
becsuse of health or physteal dissbilities the employers indi-
cated that they could perform the manual skills agsociated
with the job but that to do so tawed them physically.

Blovness in comprehending was mentioned by sin of
the aightyverdne iodividusls interviewed in the study. The
employers veported theat the employees could perform the job
tashs veguived m:; that they needed extra time to be taught
the ghille and requived move supervision than the other

enployees,

Four of the sighty-nine participants in the study
oned goncern with job future as an employee problem
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bzcavse they felt that the jobs in which the employees had
been placed were appropriate for the prezent time, but that
the 4obe seemed to offer little job cecurity or opportunity

for aduvotieomer

e

+f Intevest in the Jobh

Three of the eighty-nine individuals ilnterviewed
evalusted the smplovess' problems in vogetional adjustment
as 2 lose of interest in the job. They emimzzgaﬁ that the
ewployes had gotten along well on the job but m become
bored with the job emvivonment.

o T ﬁ _.'," ~~;,1 &

Lack of job skills sccounted for only one of the
sighty-nine opinions expressed in the etudy as belng the
primery source of job maladjustuwent.

Bach of the four groups, the employecs, the parente,
the suployers, snd the ares evalustors, did not necessarily
indicate all eight of the ares headinge as problems, but

some intevesting obgervations thot became appsrent
fo exsuining the areus that were cited by the groups.

The only aves that all four of the groups cited as
creating problems in vocational adjustment for the euployees
wae difficultice with social or interpersonal relationships.
Seven of the tuenty-five employvess amdi eleven of the twenty-
one parents expressed the opinlon that difficulties with
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socisl or interpersonsl relationships were problems hindering
vocational adjustment for the employees. This made difficul-
ties with eocial or interpersonzl relationships the most
frequently mentioned problem by both the emplovees and the
perenta, .

Eight of the employsre snd six of the area evaluators
gave difficultiecs with social or interpersonal relationships
as the arsa in which the emploveer suffered waladjuetment.,
Although the number of vesponses given by the employers and
area evaluators were not sufficient to rank difficulties
with soelal or ifnterpersonal relationships as the most fre-
quently mentioned problem of the emplovees, the mumber of
rasponses did place thig avea ag the second wost important
area in which the smplovees suffered difficulties.

Seventeen omployers' and area svaluators' replies
revealed that they believed the most prominent problem in
vocational adjustment experienced by the employees was lack
of vocational vesponsibility. They were coneernad that the
employees felt little or no pride in working or doing o good
job, Ueither did the employees feel scecountable encugh to
arrive at work every working day nor to arrive on time. On
the other hand, five of the employees and none of the pareats
vrelated problems which were classified ae showing a lack of
vocational i&esmaﬁk&xm&. In none of these instances did
the employees accept the mgwuaibimw for job failuve;
instead, they projected the reasons for job failure onto the
job situation or onto persons encountered on the job,
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Four of the employers and eix of the employees and
parente noted problems with health or physical disabilities
a8 the problem encoimtersd by the employee, while not one of
the arves ewvaluatore who hed sppraised each of the enployees
during their work emperience indicsted problems with health
or physical disabilitien.

Hone of the employees or parents indicated problems
in vogational adjustment due to mental vetardetion. The
employers and avesa avaluators, on the other hand, indicated
a8t least five problems which could be directly attributed to
the eoployees' mental vetardation., Four of the emplovers
and three of the srea evaluators expressed the opluion that
the employees experienced mbﬁma in veeational adjuamm
because they were slow to comprehend diveet
dures pnd needed much supervision to complete thelr job
tasks. Indirvectly the employees' wental retaevdation created
problems in adjustment of a soelal or interpersonal nature
becsuse the employees' fellow workers tessed them about
thelr mentality and tried to take advantage of theiy
limitations.

Ten employees and parente concidered dissatisfacs
tion with salary and/or hours and concern with job future
to be problems experienced by the empleyvess, Nene of the
employers or ares evaluators mentioned these as esployee
problems,
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The responses given to the interview guestiona
pointed to the conclusion that the mwamxy channels wﬁ
mmai%mm among the mlweas, parents, mﬁmwg, ami
area evaluators were inadequate. Several indications of
inadequote chauvnels of qz}mmmstmn were mmé in all
t‘w groups. | "

The m&ma* X”ﬁ@ﬁ@ﬂﬁ&& ﬁ&mmaed :;ba%: tham WaRS
insufficient communication between the students (and after
placement, the employeas) and the Work Experience Program.
Comments, such as “not enm:g& time spent on ane 3@&.“ “more
traintog before plscing on the job,” end ?*amm: show how
to do wany thiags whioh have to be done on the job," showed
that the employees did vot fully undamt:md the purpose and
procedures of the Work Experience Proprem. They thought
they were being trained to perform certein jobe.

The parentp also shaved thiz opinton, for they made
such comments as: “try to teach & trade,” “"don't put out
somecne who don't have job ekille,” end “it (the Work
Experiense Program) don't spend enough time prepering them
for theiyr job." These cosments showed that they did not .
understand that the Work Experience Program was only trying
to give the students a sample of what work was like so that
é job would not be ,aé; totally new osperience to them. Some
of the parents suspected theiy lack of understsnding, for
they recommanded that the Work Expevience Program could be
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improved by intensifying the orientation cf the parents and
by teying to involve the parents to a greater extent in the

The employers' responsas to the intoerview qmaﬁms

y spendix Hi revealed that !:hw were
wore mwwam@ about: tm program. However, many of them
" did vecommend that the Work Experience Program wméa the
employers with a better orfentation and follow-up prog

" Their gomments showed thet they were uncertain of what the
enployees had been taught at Ceodwill Todustries and of

what thetir role was in the program and were doubtful sbout
how to treat their Work Experience Program employees.

These indigations revealed that it was wisunder-
standing caused by insdequate chammels of communication
wore than any other factor that produced the problems
‘batween the Work Experience Frogram and the tandividuals
involved in the study, for they expected the lork Experience
Program to do something it had never intended to do, nowmely,
to teach the students s trade.

Further indication of the inadequate channels of
commmication among the individuals Snwvolved in the Work
Experience Progrsm was the pavents' seemingly iasufficient
knowledge of whet the enployee was vesponsible for on the
job, This conclusion was inferved from the fact that not
one of the parents mentioned an employvee problem that showed
a2 leck of vocational responsibility when seventeen of the
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forvy-three employers! snd area evaluators' responses cone
cerned problems which were classified as showing a lack of
vogational responsibility,

Another iadication of inadequate ¢hmaia of communie
¢ation was the priority inm which the vespondents' comments
fell. As & result of this ranking, there was a definite
division of the participants’ rvesponses into two groups, the
employes«parent group and the employer-area evaluator grwxa.
The frequency of the employees' and parents® respouses
(elghteen of the possible forty-six) indicated that thie
group considered difficulties with gocial or interpersonal
relationchips to be the outstanding employee problem, Howe
ever, the employers' and area evaluators'! responses {(four-
teen of the possible forty-three) revealed that this group
considered a lack of voeational responsibility to be the oute
standing employee problem. The employees and parents pladed
the responeibllity for vocational failure upon other ifadive
iduale or situations encountered on the job, nuet upon the
employees., The employers and area evalustors took just the
opposite stand and placed the blame for vocational failure
on the employees,

The result was the two groups blaming easch other for
the employees! faillure to suceeed on the job. For example,
the employvee blamed the employer for how he was treated on
the job. The employer blamed the employee for his sbsentee-
ism end tardiness. The parvent blamed the smplover for how
the employee was trested, The pavent blamed the arvea
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evaluator for mot providing enough "treinlng.” The product
wae a viclous eircle of blame-passing encouraged by inede-
quate channels of communication,

ALl of the preceding incidents point to the gonclu-
mication among the

sion that the necessary chamnels of oo
esplovees, parents, onployers, énd srea evaluators were
insdequate. |
A second eonclusion yeached from the resulte of :ﬁ}‘ﬁ

study was that the type of job availeble for placemont mﬁw
tributed to the eaplovees® probleme in vogational adjusts
ment. Begsuse the progrem provides work expevience for
mentally reterded tndividuales from sixteen to tuwenty-one
yvears of age ettendiag school partetime, the type aﬁi job
which ecould be found for placement was limited. Many of the
Jobe were part-time, chiefly during the pesk periode of busi.
ness, or full-time on the night shift. For instance, 4n & “'
restawrant the employeas mm wonted at the luneh and dioner
hours and on the weekends., Thie sometimes weent they worked
only two or three hours a day snd a full aﬁiﬂ; on the weeke
end. This situstion influenced the employeee’ opiniong of
the job, This oceurred because the employees were only
wanted duriog the busiest, most hestic pavrt of the work day,
and it was only on this expoerie
their opinion of the job.

. Beceuse the pace of work was not as hectle during
their work experience, the employeses weve not prepared to
cope with the job situation. In addition, sines the
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employees had little work experience upon which te base their
opinion of a job, they got the lompression that work was
always that heetic. Thus, the type of job aveileble for
placement slanted the sumplovees' outlook on work snd added to
their problems in vocational sdjustment,.

mnm facet of difficulties esused by the type of
job ﬁ%ik&@lﬂ for mmmg was the mis-mstohing of the job
with the student., Some exsmples of faulty matche-up which
csuped problems for the cmplovees were: the employee with
asthma working where fumes were sbundent, the physically
handiespped individual whose job requived him to 1ift and
csatw heavy pans, sud the young nursing howe aides who were
too immature to cope with the peculiaritios or tempersments
of the elderly., These individuals probably would have met
with more success ot 8 job for which !:hey were batter suited,
Thege examples agsin illustrate that the type of job availe
able for placement contributed to the employees' probleme in
wocational adjustment,

The thivrd conclusion made from the results of the
mﬁy was that the employees' problems in vecational adjuste

mﬁ: wera exused by deficlencies iv nmove-mamsal skills, OF
the eig"m areas mentionesd pmimm!;y in s:hi.a ghammr the
employees related problems in veeational adfustoent clagsi-
fied under these headinge: difficulties wmh soclal ov
interpersonal velastionehips, lack of wogstionsl rasponsibile
ivy, discatisfaction with salavy end/or houre, problems with
health or physicael ﬁ&éahi%tzma, congern with job future,
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and losa of mﬁ&mét in the job. All of these arens met the
mnﬁﬁaums to be ciﬁaaiﬁeﬁ ae ﬁeﬁi&ximﬁas in nonemanual
sletlle, ?Wﬁf@ﬁ?ﬁ, the hypothesie that the W&W@ wonsld
t@ﬁm&m that deficiencies in mm&l ﬁ&;&n& erested ;m:.zﬁn
lems in mﬁﬁ&m‘l Mﬁumﬁmm which led o job tern
imv the mermywﬁw perticipante in a:m s!:uéy wag
mﬁaﬁmﬁmﬁmﬁ

The mrmﬁ relsted problems in mat:ami &ﬁgusﬁnmt:
clacsified under these headings: difficulties with sosisl ox
interpersonal relationships, diseatisfaction with salary
and/or hours, probleme with haslth o g;:hw&ml disabilities,
ﬁaﬁagm with job future, and loss of iatorest in the job.

411 of these aress met the requirvements to be olassified ae
gzesmm@m in von-manual skills, Thorefore, the hypothesis
thet the parents would indicate that deficlencies m O
mamual skills created problems in vogational adjustment which
led to job termination for the twenty-five participants in
the study wap substantiated.

The employers related problems m vmat:&ml asdjuet-
ment classified under theee headings: Jdifficulties with
sociol or tnterpersonal velationships, lack of voeational
responsibility, problems with health or physical dissbilities,
rchending, and lack of job skille. ALY of
these arens axcept lack of job skille ot the gualifications
to be claseified ss deficiencies in nop-menusl skille, There-
fore, the hypothesie that the employers would indicate that
deficiencies in non-manual skills created pmi«:imm in

slowness in com
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vocational adjustmeat which led to job termingtion for the
twenty-five participents in the study was nulled. However,
gvent in this one ingtance the combination of information
gathered L0 the intevviews with the emplovee,’ the parents,
and the employer revealed that the problem might not have
beaen a lack of job skills but ¢ soclial problem.

The aree evaluktors related problews in vegational
adjvetwent classified undor thesa headiogs: difficulties
with gocial or interpersonal relationghips, leck of wvocs-
tional responeibilicy, and slowness in comprelwmding. All
of these sreas wmet the qualifications to be clsssified ap
deficianeies in non-maneal skille. Therefore, the hypothe-
sis thet the aves esvaluators would indicate thet defictone
cles in none~panual skills created probleme in vocational
adjustment which led to job termination for the twenty-five
participants in the study was substantiated,

RECOMMENDATIONS

The Work Experience Program is bagicolly a good proe
gram; it bas provided an essentisl serviece to the edugable
montally retarded students of Omaha. Through the program
many students have been rvetained in gohool, have eerned a
high school diploma, and have tsken thelr plsce in the world
of work, Yet the program has ite shortcominge, a8 all pros
grams do, md thess shortcomiogs, 68 seen by the eumployees,
parvente, swplovers, and svees evalustors, must also be the
wmam; of aoy resesvch which g undertaken on the problems
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in vocoticonal odjuetment experienced by emplovees placed from
the program.

there was inadequate commmication amon

3 the individuals con-
cerned with the Work Experience Program. Several of them
made the suggestion that the Work Experience Pyogram could be
improved by intensifylog the orlentation of all iwvolved in
it and by wmaking sn incressed effort tw tesch all concorned
the purpose and procedures of the program. |

The iwplementation of thie suggestion would do much
to rectify the wﬂ&m saused by misundarstanding among
those involved in the Work Experience Program. It was evi-
dent from the statements made by some of the smployees,
parents, and emplovers that they had m:me wistaken gongepts
sbout the PEORYan.

Enowledge of the program could be instrumental in
helping the students sae more value in geining work experi.
ence and in increasing their opportunities for finding a job.
The perents, too, would benefit from this knowledge. They,
of course, like most perovts are concerned with their chils

dren ‘s ﬁu&m and perhape even more so begause of thelky
children's linited inteliigence. They need to understand
what the progrem is trying to sccomplish so &h&ﬁ they could
aid their student in taking full adventage of all that 4s
available. It is »&itzix theiyr peroission ﬁm&a the student
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enters the progrem, snd it ips pertially thelr vesponsibllicy
sfter pormigsion is granted to try to instill the proper
sttitudes in the student,

At present the orientation of the coployees takes
place at achool just prior to their entering the program.
The wocational counselor from the Nebraska Division of Voca-
tional Rehabilitavion comes to the school end speske with
the student concerning the progrem. UHe aleo mekes o home
viait to speak with the porents, Ag this contact has been
shown to be ineffective, other steps which should be taken
are requiring that the students ond thelr parents tour Goode
will Industries to become more £emilizy with fts operation
end having the Work Experience Program personnel contset the
parante at frequent intervals concerning either the students®
difficulties or thelr sccomplishmente. A monthly progress
report could alse be used to inform the parents and the
special education teacher of the etudents' progress in the
program, If these mathode are implemented, misunderstanding
could be kept to a wAniman,

The employers aleo suggested that they would like to
know wore about the purpose and procsdures of the Work
Experience Program. A program similsy to that suggested for
the parents could be established in which the emplovers ecould
tour Goodwill Industries and take pavt in an orientation
seeting snd question-and-answer secelon.

There is also & need to lmprove commumicetions after
the student has been placed on 2 job. This enteils inecreased
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‘emphasis on follow-up procedures. Better follow-up by the
job. placement specialiste would help the employees adjusct
move readily; they would have soweone with whom they could
disouce their problems and peck sdvice and assistance in
dealing with the esployer. The employers would benefit by
becoming better informed about the employpes and their prob-
leme so thet golutions could be worked out. They ecould also
leern the vesulte of the employees' vocational ewvsluations
8p as to capitalice on their strengths and develop thelr
weakneusas. ‘\

Research on the Work Experience Frogram showed thet
there are procedures and forme aveilable to facllitate
follow-up but thet thay are not being toplemented. This may
ba cauged in part by an inadequate mumber of personnel. More
personnel could visit the employer b;«-»mtzm}z and admiol.

& chacklist of questions concerning the employee's adjustment
to the job and yvelay this information to the emplovee, the
parents, and the special education tescher oither personally
or iu a written raport, ,

There is anothey pmhlm that increased communication
might help to remedy. The employees and pavents indicated
that meny of the Work Emrimw@ Program participants feel
there is a stigma "amm&m& to going to CGoodwill Industries.
The interviews revealed that the students' feolingswere
caused by the ettitudes ond setions of people sround them.
One of the ways this opinion mmlﬁgmé itself was through
the suggesticn of several of the suployeas snd parents thet




the Work Experience Program could bast be ifoprove |
rating the obviously heudicapped from those who do tot appesr
hﬁﬁ&icawa&. 1t was quite obvious that the employees did not
want to be assscisted with the physically handicapped, It
seems that very fow people understand the purpose snd proces
dures of Goodwill Industries and, thevefore, do not realize’
thst the persons who go Cheve are not all physically hendie
capped or functioning ot & wvery low level of intelligence,

As a vesult of this lack of understanding, many of the etue
demte sre rvidiculed by theivr peers and tensed sbout being
erazy or stupid sod about working for ten cents an hour,
(Because of the status of Coodwill Industries as a shelteved
workshop, the students veceive ten cents an hour during theiy
. work emperience.)

This problem can be corrected by extending the esphae
sis on increased communioation to include an avenue for
public relations. Intreased public knowledge will not stop
the remorke maede by those who take pleasure in haveassing
those they consider less fortunate, but Lt might decrease the
aumber of cutting remorks wade by those in ignorence of the
situation. Inoreased public relatiovs could be accompliched
by articles in the local oowspaper, Parent Teacher Associae
tion meetings at the psrticipating schools, and writiag and
girgulating publications shout the Work Buperience Frogysm
and its successes. These publications might slso be distribue
ted to the pavents end the ewplovers.
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t@i&h ﬁtm awaiiahﬁmy aﬁ w!w st a oinimem because
of t:m mmmxm situation of the c@&mmy, there 18 nmm,@
if anything, that can be done to impm the typee of jobe
thet are aveilable for plocement. Related to this problem
is the problem of the mismatching of studente snd jobe.
Since thare ieo & shortoge of jobs svailable for placement,
the Work Experience Progrem must make moximm use of what
it hag. The total situation wust be teken into considera-
tion: the phyeical and soeial envivomment of the job, the
soployer's personality, the student's physical and emtional
choracteristics, and the student's goals ond ambitions. &
student should not bo forced to accept s job he dosa not
want, nor should he be placed before he ie veady to accept
the vespousibilities of employment. A oost ioportant stap
to be taken prior to placenont is ¢ meeting amoog the job
placement aspecialist, the student, and the parents to dige
cuss the responsibilities of the job and 1f che student ie
prepared to aceept tham.

There were ssveral areas resuiting from the study
which werrant furthey resserch. The study revesled the most
prevalent deficlencies in non-manual skille cauvsiog job
termination fov the emplovees weve difficulvies with social
or interpersonal relationships and lack of wocational vesponw
gibility. Thervefore, the nent step to be token should be to
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make an in-depth study of what specific difficultics the
employees encountered with sociel or interpersonal relatione
ships snd the specific cheracteristics the enployers deemed
‘inedequate in the emplovees' sense of responsibility to the
job, The fivst step toward soluticn to soy problem is to
recognize the problem, If tha Work Experience Peogram 45
to decrease the mmber of employees failing on job placement,
then there sust be ferearch undertaken to identify gpocifi-
tally what problems the coployeas are experiencing to deters
gine how the program cen be altered to counteract the

probleme.

Dne spacific srea in which furtber research would be
beneficial le in methods of introducing vocstional concepts
eariier in the students’ school years. The employers
tnvolved in the study were conceraad thet the amplovees wave
oot aware of thelr oblipgetions to the empleyer and to the
job. The employers sspecinlly cited the school ag the placc
where responeibility should be atressed, but is not. They
felt that since the school has the child during his early
habit-forming vears, it should assume the vesponsibilities
of teaching them the virtuwees of belng on time, having pgood
attendance, and making en effort to do a job well,

The ares evaluators and the job plecemont specials
ists alse noted thav the enplovees from South High School
seened wore workeoriented than the students from either
North or Technical High Schoole. Tt was thought that the
North and Technical High School students' opportunities to
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sxperionte or observe porsouns geainfully emloved were st a
winimum besouee of the soolo-econcmic make~up of the areas,
Therefore, the students had 1ittle experience upon which to
base their soncepts of work and few models upon which to
pottern thoir work habits, In the chort time it has to work
with the students, the Work Experience Program c¢annot be
expeoted to undo what tho students have been exposed to all
of thatr lives. However, the eitustion could be aided cone
siderably if the Hork Emperience Program could combine its
efforts with those of the special education ¢lasses at the
elemantory and junior high school lovels to orient the stue
dentes to the proper vorational attitudeo and habits.
Research needs to be undertaken to esteblish a progran with
continuity of purpote from clementary through senior high
school level, The studenta need move axposure to the world
of work, and they nged to be introduced to it at a younger
age. The congern ie not that they wake thelr vocational
choice at an esrly age, but thaet an individusl cammot oske
e vealistic choice at any ege or fulfill his vocational
responsibilities if he has not lived through come vears of
gradual exposure to both the convepte of job content and of
work habits and stendavde,

Another method of helping the students learn voga-
ticnal responsibility which should be recesrched 418 weys in
which the Work Experience Program could be altered to meke
it more closely resemble an actual job situation. 1€ the
progran could be changed to meke the work experience more
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elosely vesombls the job situetlon, the cuployees would heve
mtm.w more concrete upon which to bnse theiy opinion of

a job, ond ﬁm would kaoe more of what was expected of them
by the eoployer and what to expect if they did not fulfill
their :amigaﬁimﬁ*
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APPENDIX A



ADMINISTRATIVE OFFICES

Owaha Public’ Sehoole | e T ASKA 68105

June 6, 1972

Mr. William Chaney
3104 South 73rd Street
Omaha, Nebraska 68124

‘Dear Mr. Chaney:

After reviewing the prospectus for your master thesis I feel
that I can recommend that you pursue this study.

While we have investigated many aspects of the program for

the educable mentally handicapped in the Omaha Public Schools,
some of which did include Work Experience Program, we have not
studied this aspect of the problem.

I would hope that at the conclusion of your study that you
would be kind enough to furnish me a copy as it may prove
valuable to us in our future planning.

Sincerely,

aie A. Samuelson
Assistant Superintendent
Special Education

DAS:rb

84



APPENDIX B



ADMINISTRATIVE OFFICES

Owmaha Public Cehools A KB

February 11, 1972

To Whom It May Concern:

I wish to acknowledge the fact that I have been aware of and in agree-
ment with the study, "Why they fail their first job," being done by Mr.
William Chaney of Technical High School.

We now feel, as we did at the beginning, that hopefully the results
discovered would be of assistance to us all in working with those
students in our Public School Population that have problems.

A

,_w—”;'ﬁ ,

James P. Lane

/// Project Coordinator
Work Experience Program
Omaha Public Schools
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STATE BOARD OF EDUCATION

ALLEN P. BURKHARDT, PRESIDENT
P.O. BOX 174
NORFOLK 68701

ROBERT G. SIMMONS, JR., VICE-PRESIDENT
212t FIFTH AVENUE
SCOTTSBLUFF 69361

FRANK E. LANDIS
2819 VAN DORN
LINCOLN 68502

JOHN A. WAGONER
1710 HARRISON ROAD
GRAND ISLAND 68801

gﬁepartmeﬁt f

State of Nebraska

gﬁhumtmn

chcu.E 'STANLEY

MMIESIONER ‘OF EDUCATION

L!NCOLN 68509

STATE BOARD OF EDUCATION

NORMAN OTTO
920 EAST ANNE
MILLARD 68043

LLOYD V. WRIGHT .
BOX 76
REYNOLDS 68429

JOHN K. LONDAY
4526 HARRISON
OMAHMA 68117

DEBORAH H. SHEPHERD
ROUTE 1, BOX 22

LEXINGTON 68850

DIVISION OF REHABILITATION SERVICES
707 Lincoln Building

Lincoln, Nebraska 63508 Divistion of Rehabilitation Serv‘lce

Voo-to Rehaltilitation Unit
w_.-. | < nonden! High School
< woning, Roow 807

OA..;Luu.. Ngbxam{a Q8131

August 18, 1971

Mr. William Chaney
Technical High School
3219 Cuming Street
Omaha, Nebraska 68131

Dear Bill:

We appreciate your continuing interest in the youngsters who are of
mutual concern because of their involvement in your classroom and in
our Work Experience Program.

The study you propose has my endorsement and support. Quite naturally
we are always interested in the reasons why our students do sometimes
fail in their jobs (or community work-training, as we call it). Your
research will undoubtedly assist us in further defining problem areas;
we will be especially interested in any recommendations you may have
which will provide Special Education teachers and/or Work Experience
personnel with a better understanding of what should be improved in

our students' preparation and training, so that we may more effectively
continue in our efforts to decrease the incidence of job failures in
the future.

I'11 anticipate cooperating with you in this project.
Sincerely,

Tl TR T Mt

Philip H. Hesselink, Counselor
Division of Rehabilitation Services
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APPENDIX D



Date of
Tnterview

Name__ .. oo - Sex " ¥
(Explain the purpose of the interview.)

From cheeking the records of the Work Eipe ﬁm ?mg:}*m_ 1
hava found ggt that your first job *s Eyrowm the pro-

grom was at..., et i '
What kind of job was Lt? What did you do?

What about the job did you like? ——————=e—————"

What shout the job ceueed you problems? ..

There &s ususlly & sajor reeson why someone legves & job.
What was your major reasson or reasons for leasving this job?

e

Do you think your work experience at Sopdwill Industries
ngreﬁ vou with this job?

What do you think can be done to improve the Work Emperience
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Date of
Interview

Home Of ERPLoYOR ettt R

Nome Of PATOOLS s
Addross RO —— zﬁmm,

{Explain iﬁm purpoes mﬁ ei‘m xﬁmr%m&

From cheeking the ifmm:ﬁ of z:m w& Expovieandte Program, 1
hmﬁmnﬁ& t S maml&%éfz ,

e " " B o ‘

What 4o you think (perheps gﬁm ml&iﬂg with g zm——
abo t; this 4ob) was the major resson or mm& why (he or
she qum m* was fired) from this job? -

Wi

ARSI i

Do you know what I e b kEd about the fob?

e

i

¥hat about the job csuged ; ermsm—————D T O Lo ?

Do you s:him%: that; , . was capable of performe
mg 40b? Why ov éﬁy not? - P

A

Ave you
as & pmrt: »faﬁ am %rk

What do ;;mu thmk can be done to improve the Work Experience

Fropram?

£8



APPENDIX P



Date of
Intevviow

Name of ﬁimimm | | I S
Address, . — - F%zm i%-s
(Explain the purpose :si’ t;he mmﬁw,}.

m gm the jmmrém of ‘th‘a Work Mammw mgrgg& £
euployed by ;,ywr imsimwa. ‘ »

what was the nature of the §ob? e

WhAE WOTE e Wmmm%,

What were the éiﬁtiwltms N _ had tn pare

forming the job?

Undey what civeumstances did (he or she) lesve the jobt

A

operation of Goodwil
Y WM Prograw?

Are you familiar m!:h tam
ag & part of the Work Ezpe

What do ed t‘hm& con m done te mgam :ma wmk mmmmm
Frograem?







Date of
Interview

Waue of Emplovee..... OUSI— A _ ,
Neme of Ares Evaluatov,. e o ———
Phone Mo.. ‘ . ‘

{Exp?;aiﬁ the purpose of t‘m mﬁmwg} »,

m@ i-zm an mamx with ‘when (ha

m& ' CHPYRES ablma whmh {ha or
ehe¥ was- Wmmmg on t:h& job? W w

What 1 m the difficulties . R . had in per<
forming the job?

what was m by the Work ﬁxmr:.m ngram to whm these
problems?

Why do you Bhink o e—— lofe this job?

Do you think (he or she) was capsble of performing the job?
Why o WhY N0ET7 e

(ﬂimxzm wimt: *ﬂ endations the aree Wﬁlmm& would make







Day gave aide

What do you t%amk can m done to Wa t.:m m E&zpamw
HNee %m&m

m%&amwmmk ambadmmmmwmwwk
ﬁmﬁmm E’mgmm

What do you zhm& aan be done to
Exper1anca ?mgmm tmp




92

what do ym ﬁhiak can be dong to i.mm‘m the Work Expori-
gnce Program?

What do you t::ixmiz can be done to mxm tzm Work E&pﬁtﬁ,w
ence Frogram?

What do you think can be done to mmmw the Work %‘;&m»
enge Progvam?




93

eam Emm

What do you e;kmk san be éma o s.mm the Uork Experi.
ence Program?

What do ym: think can be done to mpmvas the Work Expori-
ance ?mgmm




4%

mm do. you t:‘%zmk can be done to mmmm the Work Ewﬁwiw
ence Wam

i#hm: do .you z::kmk van ’lm done o imrwa the mrk ﬁxwr&e
anes Frogram?

lovee B's Ragpoosps Furniture repairman
whm: shout the 34:!:& caused you problema?




ence ngmm’f

Wwhat do you thmk aan be done to improve the Work Fapari»
ance Progyawm?

What do vou !:hmk ean m émer to imm t:h@ Work Sxmim
ence Program?




Food mvim worker

What do you #::hmk can h@ dam to
ence Program?

What aﬁm yoy think mn Im écma o0y &Wm m:sa Work ﬁmﬂ»
ence Program?

what do yam t:hmls: can be ﬁuﬁa to iuvprove tzm Work Ezmim
ence Progran?
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What do vou think can be done to ifmprove the Work Experie
ence Progrem?

Gts !«’&mt*ﬁ Responees

Foster W-—mﬁum& m be interviewed heﬁauaa they folt
they did oot know encugh about the situation.

What do you thmk can ba done to mmw the Worl ﬁmriu
ence i”’mgrm

%&t do you t:him can be &fmﬁ to imtm the UWork Exp&zr&»
ence Program?

Reﬁaﬁ@é to be mwmm



08

What dﬁ vou think can be ﬂma to mgr@sva t:im Emﬁ mﬁa
»am ngrm o

what do you ghiﬁk ¢an be done o mwswa z:%m ﬁaxk Experdi-
enge mragrm?

m:atx ware the é&fﬁm&tms T had in pevforming the job?



what do vou z:hin%v. can be éz:m to i.m;wm the Work Experi-
anee Fmgrm

g Area Pvalystor's Roesponcen

What were the diffticulties T had in performing the job?
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ove the Work Evperi-

what ds you think can dbe &m to Lmpy
ence Program?

J's Arvea Bunluator's Rasponses
what were the difficulties J had in performing the job?

A A T T 'LP:.*’ 1) T"‘" Mﬁiﬂg m ﬁiﬁ&
what about the ;wb csused vou pmmm&”

ence Program?

m:m: sﬁ@ vou mink can be Mn& to im;maw the wmk Exgmri«»
ange Program?
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What do you w:hink can im m o isnwow mha Work ﬁsqm&.
ence ?mgmm? |

wWhat do yvou th&nk can be ém to ioprove the Work Wrtw
enge i’mgmm?

wham do you think cao hﬁ done to Luaprove t;h@ Work Emw&n
ence Mgrm
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ﬁma ?maﬁam

What do you think can be done to &m\m ths Work Eweﬁw
enes ?\mgrs&m»

What do you th’mk ean im done %o i%mw the Work Experi-
ence Mgmam | |




103

Mmﬁg m aide
%’imt: Mzz the 3@ mum m mmm‘s

wWhat do you t:hink can be m to mgtwm tzm Work Esperi-
enee Progron?

ence ?mgram




What &a you thiok can be ﬁmﬁ to imvv& the Work Exgexim
enge Program?

What d@ vou think can be done to mm tha Work memﬁw
enge Frogrem?
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Cay Jotkey

what about the 5@3 caused you g@mb};ﬁﬁm?

what do you think gan be done to &W the Work Emﬁw
ence Progrem?

ence Wm

what do you think cen be done to &wm tho wma
enee i’t@g&’m



What do you ti’ﬁ:ﬂk con be done to i
ence Wm?

mﬁmmtmm can mmmi@wtﬂm%rkﬁﬂpaﬂm
enge Mgwm
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what do yvou m&m& son bﬁ m o a@m the mm mﬂmw
ance Pwam

What do YO t:m:;k can be m to iwm the E:fmsk Kmﬁ—-
ence Program?

mam: do you tzhmh m be ﬁm w
ence Ewgrm
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what do vou t:mnk can be &oﬁa to Wm t?aa mm Exmi
ence mﬁgmm

w%m: do you thmk osn hsa ﬁam oo mm izim York mefim
anee .*?mgmm

Yhat do vous hmm can be done to m@»rm ﬁhﬁ Work W&
ence me




what do you think can be done to imm the Work Enmi,u
ence Program?

what do you think cen be dam to iuprove th
ence Wm

what cia you thm?«. een be done to :m;m the Work W&»
ence Program?
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What sbout the 3& caused you mbim‘?

ﬁ?t w_;\ g : ; ,.“w;i_,_

Whatdamthm& ambedmawwwstmwwkm
ence ?mmm

‘ence mgmm

m l’mgmm

Day care slde
What about ﬁm j@b coveed you probleoms?
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what do you think can be %ﬂﬁ o iwm the Work Ea;;sariw
ance mmgmm . |

What do you think can bo done to imm the Work ﬁxysﬁ.«
ence ?mmm

what ﬁa wous think can be dwa to improve t
ence Propram?

loves Wis Responges Hoepital Serviee workey
what nbamt the j@b @&um yeons gsmbima?

thhat do you think esn be done to improve
ence Prograwm?



wWhat do you mm ean be s:iema o imm z:m Work mmwim
ence Program?

What do yvou think cen tm done to lmprove the m& :
ence Program?
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What do you think mn be émws to improve n!m Work Expawi,m
ence Mgtm

whet do yw mmnk ¢an be ﬁam to imm the Vork ﬁmﬁw
enge %ﬁngﬁm

mrz do vou nhmk can be done to ﬁ.mzwm the Work Exmfiu
ence Program?




114
wmz 6@ ym tzhmk can be done to iuprove the Work Expari-

%az: &a ymx :mmu cEn ‘b@ done to, i.m;:mm fﬂm wWork ﬂmxia
ence i’mwm '

What: do yw i:hmk ean ‘lw m to mpmua f:!:w Wﬁrk Emﬁ.w
enge Fmgrm :
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