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Cfi&FTEB I

T m  PROSLEM AMD DEFINITIONS

One o f  A m erica’s  g reatest? a s s e ts  i s  th e  h e a l th  o f
1I t s  b u s in e ss  e x e c u tiv e s . Yet u n t i l  r e c e n t ly  in d u s try  

has done l i t t l e  to  p ro te c t  o r to  guard sound m ental or 

p h y s ic a l  h e a lth  o f th e se  Im portan t men and women.

H atio n 1a B usiness s ta te d *

The businessm an i s  one o f  th e  n a t io n ’s  b ig  
m ental h e a l th  problem s. Of a l l  the people in  
our te n s io n - r id d e n  modern s o c ie ty ,  none Is  sub
je c te d  to  more r e l e n t l e s s  s t r e s s  than  he* In  
th e  co m p etitiv e  environm ent in  which he l iv e s  
and works nervous s t r a i n  I s  th e  number one 
o cc u p a tlo n a l h ac a rd *

Each y ea r thousands o f a b le , am b itio u s, h a rd 
working men are  cu t down In  th e  prime o f t h e i r  
c a re e rs  by p sy ch o lo g ica l end p h y s io lo g ic a l a i l 
m ents. Aside from th e  human tra g e d ie s  which 
t h i s  e n t a i l s  fo r  them and t h e i r  f a m il ie s ,  the  
c o s t to  t h e i r  b u s in ess  f l r m s - - in  term s o f l o s t  
' t a l e n t— Is  in c a lc u la b le . 2

How to  o b ta in  optimum perform ance w ith  a minimum 

o f w a a r-a n d -te a r  .from th o se  ho ld ing  key p o s i t io n s  has be

come a problem o f  much concern  to  in d u s try  as w e ll as to  

th e  m edical p ro fe s s io n .

^George if. Saunders, "E xecutive H ealth  Program s,* 
A rchives o f I n d u s t r i a l  Hygiene and O ccupational Medicine*

i X p i Sp t  ■ in .  im n n d f tin    < » ■■» m*m,****•<»* ..  m m  u .— , h..*— .n. î  i m    ». . . y

(9 :133. 1951)T-
2

N atio n ’s Business* "How to  Live w ith  Job P re ssu re ,
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E xecu tives and in d u s t r i a l  m edical d i r e c to r s  a re  now 

g e n e ra lly  agreed on the  need fo r  p re se rv a tio n  o f th e  h e a l th  

o f  e x e c u tiv e s , h u t th e re  s t i l l  appears to  he a wide d i f f e r*  

©nee o f op in ion  as to  th e  reaso n s  f o r  th e  breakdown o f  

hea lth#

Ace or d ing  to  The E xecutive l i f e ;

The s u b je c t  o f ex e cu tiv e  breakdowns i s  surrounded 
by a degree o f s u p e r s t i t io n ,  h y p o c risy , Ignorance , 
b ic k e r in g , and b a ld e rd ash  unusual even in  m a tte rs  
o f  the mind# Few people are  w i l l in g  to  t a l k  fo r  the  
re c o rd  ©bout execu tives*  e rack -u p s , ©rd when th ey  
do the  to m  i s  ap t to  be d e fe n s iv e , th e  f in g e rs  
e i th e r  c ro ssed  or p o in ted  a t  someone e l s e .  Wives 
c h a r a c t e r i s t i c a l l y  s in g le  ou t o f f ic e  w o rrie s  and 
overwork as the cause o f t h e i r  husbands* b reak 
downs. Management i s  ju s t  as anxious to  keep 
r e s p o n s ib i l i ty  o f f  i t s  d o o rs tep , and p ro fe s se s  to  
see th e  tro u b le  o r ig in a t in g  in  .an unhappy homo 
l i f e .  The programs addressed  to  the  problem and 
the  p ro fe s s io n a l  h e lp  b u s in ess  b r in g s  in  e i th e r  
to  t r e a t  ex e cu tiv e  breakdowns or p rev en t t h e i r  
occurrence seem Ju s t ©s fundam entally  in  c o n f l i c t .
To com plicate  m a tte rs  f u r th e r ,  th e re  i s  a g re a t 
ho st o f p s y c h i a t r i s t s , ' m edlcai men, p s y c h o lo g is ts , 
management c o n s u lta n ts ,  and members o f A lcoho lics 
Anonymous, a l l  w ith  some claim  on th e  executive*©  
psyche.

M. 0 * *s, e s p e c ia l ly  i f  they  head up co rp o ra te  
m edical d epartm en ts , a re  in c lin e d  to  look  down 
t h e i r  noses a t  the  perform ance re c o rd  of th e  few 
p ro fe s s io n a ls  s p e c ia l iz in g  In  i n d u s t r i a l  p sych ia
t r y ,  and to  i n s i s t  th a t  m ental hygiene i s  f u l ly  
w ith in  t h e i r  own com petence; th ey  a s s e r t  t h a t  a 
good d o c to r can  o f te n  s t r a ig h te n  out an ex ecu tiv e  
in  the  e a r ly  s ta g e s  o f a p o te n t ia l  c reek -u p  and 
do i t  w ith  le s s  commotion th an  some p s y c h ia t r i s t s  
*with a lehovah complex#* Ik*. K ie ffe r  D avis, 
m edical d i r e c to r  o f P h i l l ip s  Petroleum  and p r e s i 
dent o f th e  I n d u s t r ia l  M edicine A sso c ia tio n , 
vo ices th e  o p in ion  th a t  *at l e a s t  95 per cent o f 
th e  employees in  In d u s try  having em otional
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problems a re  beat; counseled  by the  g en e ra l 
p r a c t i t io n e r  o r I n t e r n i s t  who la  a f u l l - t im e  
I n d u s t r i a l  p h y s ic ia n . * On the o th e r  hand,
M* D. *s and p s y c h ia t r i s t s  ten d  to  c lo se  ranks 
a g a in s t  p sy c h o lo g is ts  and c o n s u lta n ts  to  Manage
ment* While g ra n tin g  th a t  th e  l a t t e r  two are 
f in e  in  t h e i r  p la c e s—which i s  th e  b u s in e ss  o f 
v o c a tio n a l t e s t in g  and p e rso n a l co u n se lin g — they  
b i t t e r l y  o b |a c t  when some o f  th e se  ‘u n q u a lified *  
people behave as I f  they  could  c ru is e  the  deeps 
o f  m ental i l l n e s s ,  p ass in g  judgments on th e  
c h a ra c te r  o f t h i s  ex ecu tiv e  or th a t ,  even mess
ing. ©round w ith  th e ra p y , v ia  psychoanalysis.**

In  a b u l l e t in  pu b lish ed  by th e  E eseareh  I n s t i t u t e  

o f  America, In c o rp o ra te d , in  1956 D octor Paul Dudley White 

summed up th e  s i t u a t io n  in  h is  Foreword in  which he s a id  

in  p a r t ;

E xecu tive h e a l th  p lans . • • may w ell change 
\ the  tre n d  o f th e  fu tu re  h e a l th  and p ro s p e r i ty  o f 

our in d u s t r ie s  * * * Advice by In d iv id u a ls  who 
have had ex p e rien ce  in  the  h e a l th  f i e l d  i s  in  
o rd e r * %

1. THE PROBLEM

The purpose o f  t h i s  s tu d y  was to  determ ine (1) th e  

op in ions o f  e x e c u tiv e s  ©nd m edical d i r e c to r s  as to  the

^ E d ito rs  o f F o rtune , The E xecu tive L ife  (Garden 
C ity , New York; Doubleday & Company, i n c . ,  1956), pp. 79-80.

^Paul Dudley W hite, ^ P ro te c tin g  E xecutive H e a lth ,” 
R esearch  I n s t i t u t e  o f  America, In c o rp o ra ted  (Hew York,
195577—   --------------------  — ---------  *----- *-------- ~



c o n tr ib u t in g  f a c to r s  in  th e  breakdown o f  h e a l th  o f  to p - 

le v e l  e x e c u tiv e s , and. (2 ) th o se  a reas  in  which th e re  was 

a s ig n i f ic a n t  d if fe re n c e  between th e  op in ions o f  the  

ex e cu tiv e s  and th e  m edical d ire c to rs *  The study  was 

l im ite d  to  two hundred, and e ig h t  e x e c u tiv e s  who a tten d ed  

th e  I n d u s t r ia l  R e la tio n s  Conference o f  th e  R a tio n a l Asso

c ia t io n  o f  M anufacturers in  1956 and one hundred t h i r t y -  

th re e  in d u s t r i a l  m edical d i r e c to r s  whose names were 

suggested  by Doctor Edward O. Bolmbiad, Managing D ire c to r  

o f  the  I n d u s t r i a l  M edical A sso c ia tio n .

Much has been w r i t te n  in  th e  p a s t few years  con

ce rn in g  the  im portance o f  h e a l th  o f  ex ecu tiv e s  in  in d u s try , 

bu t no survey has bean made to  show the  f a c to r s  causing  

h e a l th  f a i l u r e s ,  as determ ined  by th e  op in ions of those 

b e s t q u a l i f ie d  to  make such judgments—the e x e c u tiv e s  * 

them selves and th e  m ed ical d i r e c to r s .  I t  was b e lie v e d  

th a t  t h i s  study  would h e lp  to  p in -p o in t th e  fee  t o r s  a f f e c t 

ing  h e a l th  f a i lu r e s  and th a t  th e  r e s u l t s  might be o f value 

in  len g th en in g  th e  h e a l th - l in e  o f ex e cu tiv e s  g e n e ra lly  in  

in d u s try .

I I .  DEFIHITXORS OF TERMS USED

The q u e s tio n  o f  who—or what—c o n s t i tu te d  an 

ex ecu tiv e  appeared to  be open to  debate* The word i t s e l f
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was o f te n  used lo o se ly  and w ith  r a th e r  in d e f in i t e  a p p lic a 

t i o n .  Even th e  d ic t io n a r ie s  d id  n o t g ive much help# They

were in c lin e d  to  d e f in e  an ex e cu tiv e  as weny person  or
«5body charged w ith  a d m in is tra tiv e  o r ex e cu tiv e  work. " For

t h i s  s tudy  a d e f in i t io n  as g iven  by i n d u s t r i a l i s t  

Crawford 1# ® reenew alt, p re s id e n t o f  3+ 1# Du Pont Be 

Nemours & Company, was u sed :

As p ro d u c tio n  became more complex, th e  to o ls  
and equipment have grown more expensive and th e  
c a p i t a l  to  buy them has had to  come from groups 
o f people r a th e r  th an  a few in d iv id u a ls .  At' 
th e  same tim e we have come to  re q u ir e  more and 
more th e  s e rv ic e s  o f  s p e c ia l i s t s  and te c h n ic ia n s .  
B usiness has become, as a r e s u l t ,  in c re a s in g ly  a 
team e f f o r t  in  which the  c o n tr ib u tio n s  o f  each  
In d iv id u a l and each group, have to  be in te g ra te d  
w ith  th e  c o n tr ib u t io n  o f o th e r s .

In  t h i s  way th e  modern ex ecu tiv e  came in to  
b e in g , and h is  fu n c tio n  gained  im portance as th e  
s ix #  o f  th e  b u s in e ss  u n i t  grew and i t s  a c t i v i 
t i e s  became more i n t r i c a t e .  The ex e cu tiv e  i s  
very  la rg e ly  a T w entie th  C entury phenomenon, and 
very  la rg e ly  an American c re a tio n  . * * th e  
America we know today—i t s  h igh  l iv in g  s ta n d a rd .
I t s  s t r e n g th ,  i t s  p o s i t io n  as a w orld power-- 
would have been l i t e r a l l y  im possib le  to  ach ieve  
w ithou t th e  ex ecu tiv e  func tion#

The b e s t  th a t  I  can o f f e r  i s  to  say  th a t  the  
b a s ic  requ irem en t o f ex ecu tiv e  c a p a c ity  i s  th e  
a b i l i t y  to  c re a te  a harmonious whole out o f  what 
the  academic w orld  would c a l l  d is s im i la r  d i s c i 
p lin es#  This i s  a fancy way o f say ing  th a t  an

5W ebster*# I n te r n a t io n a l  D ic tio n a ry . (1951)*



ex ecu tiv e  Is  good when h© can make a sm oothly 
fu n c tio n in g  team out o f  people w ith  th e  many 
d i f f e r e n t  s k i l l s  re q u ire d  in  th e  o p e ra tio n  o f  a 
modern b u s in e s s . Mis most im portan t fu n c tio n  I s  
to  r e c o n c i le ,  to  c o o rd in a te , to  compromise, and 
to  a p p ra ise  th e  v a r io u s  v iew poin ts and t a l e n t s  
under h is  d i r e c t io n  t o  th e  end th a t  each  in d iv 
id u a l  c o n t r ib u te s .h i s  f u l l  measure to  th e  
b u s in e ss  a t  hand.®

In  d e sc r ib in g  th e  d u tie s  and r e s p o n s i b i l i t i e s  o f 

an e x e c u tiv e , Melvin T. Copeland, D ire c to r  o f R esearch  

o f  th e  C raduate School o f  B usiness o f  .Harvard U n iv e rs ity , 

$a i d :

I t  i s  th e  ta s k  o f  th e  c h ie f  ex ecu tiv e  to  make 
th e  key d e c is io n s  and to  make su re  th a t  th e  sup
plem entary d e c is io n s  are  mad© In  due tim e , in  
p roper sequence, end in  harmony w ith  th e  key de
c is io n s#  His r e a l  a u th o r i ty  Is  measured by th e  
degree to  which h is  key d e c is io n s  a re  implemented 
by the  supplem entary  d e c is io n s  and a c tio n s  o f th e  
r e s t  o f  th e  o rg a n is a tio n s .

An ex e cu tiv e  o f  a b u sin ess  c o rp o ra tio n  o p e ra te s  
In  an environm ent abounding in  u n c e r ta in t i e s .  He 
Seldom can  know fo r  su re  In  advance what w i l l  be 
th e  r e a c t io n s  o f  em ployees, custom ers, in v e s to r s ,  
c r e d i to r s ,  and o th e rs  to- any course o f  a c tio n  
which i t  Is  decided  to  fo llo w . In  many in d u s t r i e s ,  
te c h n o lo g ie s !  changes a re  c o n tin u a lly  ta k in g  p la c e , 
and new economic, p o l i t i c a l ,  and s o c ia l  develop
ments a r is e  w ith  p e rp le x in g  frequency . E xecu tive 
d e c is io n s  o f te n  have to  be reached  b e fo re  a l l  th e  
p e r t in e n t  f a c ts  can be a s c e r ta in e d  and b efo re  
fu tu re  tre n d s  can be f u l ly  e v a lu a te d . The wheels 
seldom can be stopped  to  aw ait th e  g a th e r in g  o f 
more f a c ta  and th e  u n fo ld in g  o f new tre n d s ..

fkuCrawford H. Breen©wait, ^Speaking Bp For B usiness 
Dun* a fie .view and Modern In d u s try . (62 :1 , August, 1953)*



I f  th e  c o rp o ra tio n  has a w eII-chosen  board o f  
d i r e c to r s ,  th e  board  determ ines p o l ic ie s  and 
g ives counse l and advice t o  th e  c h ie f  execu tive*  
n e v e r th e le s s , he must tak e  the  r e s p o n s ib i l i ty  o f 
p u t t in g  th e  p o l ic ie s  in to  e f f e c t .  And on h is  
shoulders r e s t s  a heavy r e s p o n s ib i l i ty  fo r  a t ta in * ' 
Ing s u c c e s s fu l  r e s u l t s .  S ince he u s u a lly  o p e ra te s  
am idst ao many u n c e r ta in t ie s ,  m istakes In  judgment 
in e v ita b ly  occur* The ex ecu tiv e  has th e  a u th o r i ty  
to  make m istakes* His success i s  m easured, not by 
th e  in frequency  w ith  which he makes m is ta k e s , but 
by th e  degree to  which h is  sound d ec is io n s , out* 
weigh h is  f a u l ty  ones.

f i n a l l y ,  I t  shou ld  be p o in ted  o u t th a t  th e  ta s k  
o f  making ex e cu tiv e  d e c is io n s  Is  an environm ent so  
f u l l  o f u n c e r ta in ty  and so frau g h t w ith  a c tu a l  o r 
p o te n t ia l  c o n f l i c t s  o f I n te r e s t  p la c e s  a burden on 
an ex e cu tiv e  w hich can be borne s u c c e s s fu l ly  only  
by a man o f  good p h y s ic a l stam ina , i n t e l l e c t u a l  
h o n esty , and m oral co u rag e .?

?H elvin  T. fo p e lan d , The E xecu tive a t  Work (Cambridge, 
M assachusetts i Harvard U n iv e rs ity  p re s s ,  1951J", "pp* 1?*18.



Q w & m t  ix

HISTORICAL BACKGROUHD

Since th e  beg inn ing  o f th e  T w entie th  C entury , 

in t e r e s t  by manage me nt in  th e  h e a l th  o f th e  in d u s t r i a l  

worker has developed ra p id ly .  D uring th e  f i r s t  two 

decades, i n d u s t r i a l  m edical programs ‘were narrow and were 

l im ite d  p r in c ip a l ly  to  th e  ca re  o f trauma and s p e c i f ic  

o ccu p a tio n a l d isease s*  The in d u s t r i a l  h e a l th  movement 

gained  momentum about 191$ when s e v e ra l  s t a t e s  and l a t e r  

th e  f e d e ra l  government enac ted  a s e r ie s  o f  laws which 

secu red  th e  r ig h t s  o f  lab o r and re g u la te d  i n d u s t r i a l  

p r a c t ic e s ,  l a t e r ,  management began to  s tudy  th e  proven* 

t lo n  o f d ise a se  among w orkers and th e  f i t t i n g  o f th e  

worker p h y s ic a lly  fo r  th e  jo b . p h y s ica l exam ination  o f 

p ro sp ec tiv e  em ployees, fo llow ed by p e r io d ic  exam ination  

on the job , became th e  ru le*  The r e s u l t  was le s s  

absen teeism  and tu rn o v e r , low er com pensation c o s ts ,  and 

h ig h e r p ro d u c tio n  and morale*

However, In  most in d u s tr ie s  the  h e a l th  program was 

con fined  to  the n o n -su p erv iso ry  employees* The execu tive  

was g e n e ra lly  no t included* I t  was only  when th e  need 

fo r  good ex e cu tiv e s  became paramount d u rin g  World war I I  

th a t  many o rg a n is a tio n s  began to  r e a l i s e  th e  need fo r  

sa feg u a rd in g  th e  h e a l th  o f th e  management group*



9
B a s le i t ,  in  19%6# aba ted  th ab i

fe ra o n n e l o f  in d u s try  re sp o n s ib le  f o r  I t s  p la n s , 
p o l ls  l a s ,  a tjd a d m in is tra tio n  has been w oefu lly  ne
g le c te d .  No e f f o r t  I s  made to  r e g u la te  th e  a c t i v i 
t i e s  and the  working- time o f  t h i s  group and th e ' 
'c o n d itio n s  produced by th e  growing co m p lex itie s  o f 
In d u s try  are adding to  t h e i r  burdens*®

Saunders, In  e x p la in in g ' th e  growing need fo r  emphasis 

o n .e x e c u tiv e  h e a l th ,  s a id :

The American business- ex ecu tiv e  i s  a new 
species, o f being , g en e ra ted  d u rin g  the l a s t  h a l f  
c e n tu ry , and we are  only ju s t  beg inn ing  to  le a r n  
th e  d e s ira b le  q u a l i t i e s  o f mind, body, and emo
t io n s  he should  p o ssess  In  o rd er to  fu n c tio n  
e f f i c i e n t l y  and not to  b reak  under th e  s t r a i n .
At th e  beg inn ing  o f  the  C entury , th e re  was no b ig  
b u s in ess  In  America * , * The ra p id  growth o f our 
in d u s t r i a l  economy re q u ire d  th e  development -of 
ex e cu tiv e  management on a la rg e  s c a le  in  o rd e r to  
o p e ra te  th e  b u s in e ss  e n te r p r is e  fo r  th e  owner— 
u s u a lly  thousands o r te n s  o f  thousands of s to c k 
holders#. During the  p a s t te n  o r f i f t e e n  y ea rs  
much a t te n t io n  has been g iven  to  s tu d ie s  o f c r i 
t e r i a  to  measure manage toe n t  s ta tu r e  and to  develop 
prom ising t a l e n t j  bu t u n t i l  f a i r l y  r e c e n t ly ,  
l i t t l e  concern  was g iven  to  p h y s ic a l h e a l th  s ta tu s  
o r p o te n t i a l ,  to  em otional m a tu r ity , o r  to  th e  
q u a l i t i e s  of s t r e n g th  or weakness th a t  may have 
been in h e r i te d  from fo reb ears#  The h e a lth  o f  th e  
American b u sin ess  ex ecu tiv e  i s  one o f the  c o u n try ’s 
g r e a te s t  a s s e t s .  During th e  p as t s e v e ra l  decades, 
programs fo r  p ro te c t in g  and prom oting ex ecu tiv e  
h e a l th  have been developed . The f i e l d  o f  h e a l th  
programs to  th e  in d iv id u a l and to  busin ess  i s  un
q u estio n ed . B e tte r  h e a l th  means b e t t e r  m orale , 
g r e a te r  e f f ic ie n c y ,  and a longer u s e fu l  l i f e .9

% . L. H a z le t t . E x e c u tiv e s1 H ealth  in  In d u s try , 11 
Urge la  (Septem ber, 19q6), pp. 671-673.

9aeorge M. S aunders, "Executive H ealth  Program s, n
A rchives o f  I n d u s t r ia l  Hygiene & O ccupational M edicine , 

—   “ — ■ — ---------------------------



Husk, r e f e r r in g  bo the value  o f th e  ex p erien ce  o f 

th e  e x e c u tiv e , r e p o r te d :

In  e c r i t i c a l  In v en to ry  o f  our p re sen t s i t u a 
t i o n ,  one im portan t problem • • . Is  th e  h e a l th  
o f  our leaders#  s p e c i f i c a l ly  o f  our in d u s t r i a l  
ex e cu tiv e s  » . . T h is la  th e  group th a t  i s  most 
expensive to  t r a i n ,  f o r  th e  wisdom o f  judgment 
th a t  comes w ith  ex p erien ce  I s  t h e i r  most v a lu ab le  
a s s e t s *2$

Page re p o r t in g  on a n a t io n a l  con ference  o f manage

ment in  1951 s a id :

f t  was p re d ic te d  th a t  d u rin g  th e  p re se n t 
f iv e -y e a r  p e r io d , American b u s in ess  would e x p e r i
ence th e  g re a te s t  tu rn o v e r o f e x e c u tiv e s  in  th e  
h is to ry  o f f r e e  and co m p e titiv e  e n te rp r is e *  I t  
was reco rded  th a t  an ex e c u tiv e  who re c e iv e s  an 
annual s a la ry  of #20 ,000  re p re s e n ts  a company 
investm ent o f #25®*000. Such a human in v estm en t.
I t  was concluded, shou ld  re c e iv e  th e  same ca re  
and a t t e n t io n  from the  m edical p o in t o f view as 
a machine of equa l value would re c e iv e  from a 
m aIntenanea s tan d p o in t * H

The movement to  I n i t i a t e  h e a l th  p lan s  f o r  ex e cu tiv e s  

gained  In  s t r e n g th  a f t e r  flo rid  War I I  and s in c e  195® has 

.grown rap id ly *  Two surveys o f  p ro g re ss  In  in d u s t r i a l  

h e a l th  programs fo r  ex e cu tiv e s  have been p u b lish e d .

^H oward A* Husk, ”In d u s t r ie s  Act to  Keep Check on 
H ealth  o f T h e ir l e a d e r s ,1* Hew York Times ( Ju ly  30, 1950).

^ H o b a r t  C* fa g e , n a t io n a l  I n d u s t r i a l  C onference 
Board Management R ecord, Volume I3 (ifcvember, "T95ITi 
P* "590*



The N atio n a l I n d u s t r i a l  C onference Board, a non

p r o f i t  f a c t - f in d in g  la b o ra to ry  o rg an ised  in  1916 f o r  th e  

purpose o f s c i e n t i f i c  ro se  ar ch In  th e  f i e l d  o f busin ess  

economics and b u sin ess  management, made a s tu d y  in  1955 

o f ex e cu tiv e  h e a l th  p lan s  o f one 'hundred tw enty companies 

ra n g in g  In  s i s *  from le s s  th an  f iv e  hundred employees to  

more than  f iv e  hundred thousand w ith  many k inds o f indus

t r y  and b u sin ess  rep rem n ted *  from t h i s  r e p o r ts

As f a r  back as 1921 when the  Board p u b lish ed  
a survey o f m edical programs in  i n d u s t r i a l  
o rg a n is a tio n s , th e  fo llo w in g  s ta tem en t was mad#:

* I t  has become re co g n ised  th a t  th e  h e a l th  o f  
e x e cu tiv e s  o f  in d u s t r i a l  o rg a n is a tio n s  need con
s ta n t  s u p e rv is io n , so th a t  th e  developm ents o f 
any im pairm ent due to  working or l i v in g  co n d i
t io n s  may be d e te c te d  in  ample tim e to  perm it 
o f  such c o r re c t io n  as w i l l  not n e c e s s i ta te  lo s s  
o f  s e rv ic e s  o f th ese  key men so im portan t to  the 
e f f i c i e n t  and u n in te r ru p te d  o p e ra tio n  o f in d u s
try *  B usiness e x e c u tiv e s , more th an  th e  workers 
f u r th e r  down th e  I n d u s t r i a l  s c a le ,  a re  ap t to  
n eg e le c t p ro p e r and tim e ly  a t t e n t io n  to  t h e i r  
h e a l th  In  t h e i r  s e a l  to  d ischarge  th e  t r u s t  and 
fu n c tio n s  o f  d i r e c t io n  imposed upon them. I t  
has a lso  been shown th a t  th e  m ental s t r a i n  under 
which th e se  e x e c u tiv e s  l iv e  adds th e  p o s s ib i l i t y  
o f m ental im pairm ent and even breakdown to  th a t  
o f p h y s ic a l i l l  h e a l th .  T h ere fo r# , arrangem ents 
have been made by th e  p la n t  p h y s ic ian  in  some 
i n d u s t r i a l  o rg a n iz a tio n s  fo r  th e  p e r io d ic  exam
in a t io n  o f  th e  e x e c u tiv e s  by s p e c i a l i s t s  or 
groups o f  s p e c i a l i s t s . *

..In a l a t e r  1931 s tu d y , the  Board re p o r te d !
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*Xf the  p ra c t ic e  o f making p e r io d ic  p h y s ic a l ex* 
am inations I s  o f value when a p p lie d  to  the  ra n k  and 
f i l e  o f  w orkers, I t  seems p a te n t th a t  th e  value 
would be enhanced when ap p lied  to  th e  e x e c u tiv e s  
and minor o f f i c i a l s  o f an o rg a n is a tio n , whose e f f i 
c iency  and con tinued  s e rv ic e s  to  th e  company a re  
o f  even .g rea te r Im portance* th e  p re se n t s tu d y , 
however, shows th a t  many com panies, having  compul
so ry  annual o r sem i-annual p h y s ic a l exam inations 
f o r  th e  ran k  and f i l e  o f  t h e i r  w orkers, exempt 
ex e cu tiv e s  from such procedure* S ev era l companies 
u rge  ex e cu tiv e s  to  be examined, tout th e re  la  no 
compulsion* *

In  19t*B a C onference Board re p o r t  re v e a le d  t h a t  
o f  333 e s ta b lish m e n ts  p o lle d , only IB*356 o f  them 
re q u ire d  su p e rv is o rs  to  have p e r io d ic  p h y s ic a l 
exam inations, w hile  16 .$% re q u lre d  such  examina
t io n s  o f *key p e rso n n e l* ’32

Xnd aga in  from  the  C onference Board re p o r t?

In c re a s in g ly ,  companies a re  re c o g n is in g  th a t  
i f  th e  e x e c u tiv e 1® job i s  to  be w ell done i t  i s  
as Im portant to  keep him in  good physical, and 
m ental h e a l th  as those who work under him* Or 
th ey  may go f u r th e r  and ask , i s  i t  no t as im
p o r ta n t to  guard th e  h e a l th  of th e  e x e c u tiv e , 
who re p re s e n ts  an Investm ent o f many thousands 
o f d o l la r s  to  the  company, as i t  i s  th e  h e a l th  
of the f i l e  c le r k ,  th e  o f f ic e  m essenger, th e  
la th e  o p e ra to r i  Companies pay to  sa feg u a rd  
t h e i r  b u ild in g s  and equipm ent, th ey  p o in t o u t.
Why not do th e  same fo r  t h e i r  c o s t ly  human
as«*tftf&3

In  1951 th e  po licy . H olders Bureau o f  M e tro p o litan  

l i f e  Insurance Company in  co o p e ra tio n  w ith  th e  company *e

^ Company H ea lth  Programs fo r  E xecu tives ,  Stu d ie s .
in  Per aonm l l ^  lo f  i'^1, Ha f  f  oriaI.in&usf r la lS o h - '
fe re  nee Board7~TncJ TlJew York, 1955)*

13Ib id .



H ealth  and W elfare D iv is io n  and M edical D iv is io n  conducted 

a survey  o f  h e a l th  exam ination  programs fo r  execu tives*  

t h i s  su rvey  in c lu d ed  one hundred and eigh teen , companies 

and fo r ty - fo u r  c l in ic s *  t h i s  r e p o r t  showed t h a t :

a lth o u g h  a few b u s in ess  o rg a n is a tio n s  have 
had a program o f  e x e c u tiv e s 1 h e a l th  exam inations 
fo r  more th an  30 y e a rs , r e c o g n it io n  o f the  need 
f o r  sa feg u ard in g  th e  h e a l th  o f th e  management 
group gained  accep tance d u rin g  th e  i n d u s t r i a l  
m o b ilis a t io n  o f  th e  second World War* D oubtless 
w artim e working c o n d itio n s , such  as long h o u rs , 
sh o rtag e  o f manage meat p e rso n n e l, ex cess  work 
loads and nervous te n s io n  were c o n tr ib u t in g  
f a c to r s  * I t  i s  Im portant to  note th a t  th e  
tre n d  has no t changed* th e  concept o f  h e a l th  ex
am inations has con tinued  to  grow s in c e  th e  end 
o f th e  war* Of 61* such programs g iv in g  d a ta  on 
t h e i r  o r ig in ,  12 o r ig in a te d  b e fo re  19q2 » 29 
d u rin g  the  four' war y ea rs  and 1*3 in  the  f i r s t  
f iv e  p o st-w ar years*  Thor© have been re c e n t 
e s tim a te s  th a t  more- th an  IpOO o rg a n iz a tio n s  in  
th e  U nited S ta te s  and Canada have a p e r io d ic  
h e a l th  exam ination  program fo r  management 
p e rso n n e l.

The s u c c e s s fu l execu tives*  h e a l th  exam ination  
program should  obv iously  have b e n e f i ts  to  both* 
the  in d iv id u a ls  examined and t o  th e  company.

Some in d ic a t io n  o f th e  b e n e f i ts  r e a l i s e d  toy 
in d iv id u a ls  Is  a v a ila b le  In  th e  e x te n t, to- which 
e x e c u tiv e s  use t h i s  h e a l th  se rv ice*  Of th e  110 
co o p e ra tin g  companies, 06 o ffe re d  p e r io d ic  
h e a lth  exam inations, t o  23,193 members o f manage
ment and 18, 955, o r 82 per cen t o f them, u t i l i s e d ,  
t h i s  o p p o rtu n ity  in  1950* Only 1? p e r  cen t o f 
th ese  companies have compulsory exam inations* th e  
o th e rs  be in g  on a v o lu n ta ry  basis*  There i s  some 
evidence th a t  p e rsu a s io n  i s  b rought to- b ea r in  
some companies having v o lu n ta ry  exami.netio n s , but 
th e  p o lic y  In  f iv e  out o f s ix  o f  th e se  companies
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l a  to  m o  id  com pulsion. T h is h ig h  p e rcen t ago o f  
p a r t i c ip a t io n  in d ic a te s  t h a t  most ex ecu tiv es  tak e  
advantage o f the o p p o rtu n ity  a ffo rd ed  them* 34

And tim e r a is e d  th e  q u es tio n s

■Does th e  h ig h  pressure o f t h e i r  jobs cause to p  
c o rp o ra tio n  ex e cu tiv e s  to  burn out f a s t e r  and d ie  
e a r l i e r  th an  o th e r  men? though in d u s try  s t i l l  
lacks th e  s t a t i s t i c s -  to 'm ake a w a te r t ig h t  ease* 
th e  answer seems to  he yes*

A fte r  checking th e  h e a l th  o f more th an  25* 
e x e c u tiv e s  av e rag in g  l|5#6 y ea rs  o ld , Mom Y o rk 's  
L ife  -Extension Examiners found only 20$ were in  
normal h e a l th  . * * Companies which one reg a rd ed  
an ex ecu tiv e  as expendable b u t fo r tu n a te ly  r e -  
p lace  a b le  have changed t h e i r  th in k in g  * * • -the 
American F id e l i ty  and C asualty  Company has found 
th a t  th e  average businessm an d ie s  s i x  y ea rs  be
fo re  h is  tim e, thus, losing , fo r  th e  company a 
a ls a b le  investm ent * * * But to  most com panies, 
th e  f a l la c y  in  la v is h in g  ca re  on t h e i r  m achines 
w hile n e g le c tin g  t h e i r  men, is  a re c e n t r e v e la 
t io n .  No lo n g er i s  an u lc e r  th e  badge o f lo y a l 
d ev o tio n , a spare  t i r e  around th e  m id r i f f ,  an 
excuse fo r  a gibe* They are  th e  v i s ib le  s ig n s  of 
th e  d e p re c ia t io n  o f  a v a lu ab le  company a s s e t .  By 
la s t-w e e k  the  concern  had become so .great t h a t  
Dr# Harry J . Johnson, D ire c to r  o f th e  L ife  E xten
s io n  Exam iners, could  c o n f id e n t ia l ly  d e sc r ib e  
ex e cu tiv e  h e a lth  programs m  'th e  h o t te s t  th in g  
in  m edicine to d a y .<15

What causes th e  breakdown o f  h e a l th  o f  th e se  

e x e c u tiv e s?

D octor R obert H. F e l ix ,  who has headed the  n a t io n a l  

I n s t i t u t e  o f  M ental H ea lth , th e  f e d e ra l  governm ent’s

1W t h  Sxam ination fo r  E x e c u tiv e s , M e tro p o litan  
L ife  In su rance  Company,JrrrfSSw’lfo r£7"“ ““ ■'jnr,r

*f Ime* * Jfanagement—f  he Face That K i l l s , 11 {March 3$,
19S3K *
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p s y c h ia tr ic  re s e a rc h  agency, sine© i t  was e s ta b l is h e d  a t  

Bethes&a, M aryland, ta n  y ea rs  ago, said*

fh&re are  th re e  ways in  which a businessm an 
may r e a c t  u n h e a lth i ly  to  s t r e s s .  Be may beg in  
to  s u f f e r  from what we d o s to ra  c a l l  *d iso rd e rs  
o f th o u g h t* 1 Under t h i s  e a ts  gory comes such 
f a m il ia r  symptoms as in d e c is io n , a n x ie ty , th e  
k ind  o f  ch ron ic  w orrying th a t  le a d s  to  insomnia*
I t  a ls o  includes- th e  more s e r io u s  n e u ro se s , de
lu s io n s  and h a llu c in a tio n s *

th e re  a ls o  a re  d iso rd e rs  o f behav ior th a t  are  
d i r e c t  consequences o f undischarged, te n s io n .
F ly in g  in to  ra g e s , ta k in g  out s p i te  on fam ily  or 
su b o rd in a te s , d r in k in g  y o u rs e lf  In to  a lcoho lism , 
for-' example* '

F in a lly  th e re  a re  d iso rd e rs  o f b o d ily  
fu n c tio n — th e  s o -c a l le d  psychosom atic ailm ents*  
Everybody th in k s  o f u lc e r s  In  t h i s  connection  
b u t th e re  a re  many o th e r  o rgan ic  i l ln e s s e s  which 
may be caused or g r e a t ly  agg rava ted  by s t r e s s .  
H ypertension , coronary  a r te ry  d is e a s e , c o l i t i s , *  
a r t h r i t i s —th ese  are  a few o f th e  common ones* 1®

I t  was th e  b e l i e f  o f Fag© th a t  t

from  bo th  the  p ro fe s s io n a l  and I n d u s t r ia l  
s ta n d p o in ts ,  the  problem o f  e s ta b l i s h in g  an e f f i 
c ie n t  ex e cu tiv e  h e a l th  program is  tw o -fo ld . 
R ela tiv e ly  few p ra c t ic in g  p h y s ic ian s  or p r iv a te  
c l i n i c s  a re  imbued w ith  the  a r t  o f c o n s tru c tiv e  
m edicine or a ttu n e d  to  th e  needs o f in d u s try .
On th e  o ther, hand, th e  average In d u s try  has not 
been schooled  in  th e  m edical a sp e c ts  o f human 
r e la t i o n s  nor does i t  have th e  a s s is ta n c e  o f  
com petent p ro fe s s io n a l  p erso n n e l* 17

^^Eobert H. F e l ix ,  "How to  Live w ith  lob F ressu re  
R ation  is  B usiness (Septem ber, 1956), pp. 38- 39*

0 . Fage, ^Executive H ealth  f o r  Company W ealth
Bun*s Heview



16

4»d f i n a l l y  fag# s a id :

4s W ry  few ab le  ex ecu tiv e s  H ire long  enough 
to  an joy th e  rem in iscence  o f  t h e i r  p a s t  accom plish
ments* a c o n s tru c t ive in d u s t r i a l  h e a l th  program 
becomes a personal as w e ll as a co rp o ra tep ro b lem ,, *v 
o f  growing: m agnitude in  today*® b u s in e ss  a f f a i r s .

R esearch showed th a t  numerous in d u s t r ie s  now have 

h e a l th  programs f o r  e x e c u tiv e s  and th a t  p r iv a te  c l i n i c s ,  

as w e ll as s t a t e  c l i n i c s ,  have been e s ta b lish e d *  However, 

th e re  s t i l l  appeared  to  be co n s id e ra b le  d if fe re n c e s  o f 

o p in io n  between th e  ex e cu tiv e s  and members o f th e  m edical 

p ro fe s s io n  as to  th e  im portance o f  th o se  f a c to r s  th a t  eon~ 

t r i b u t e  to  th e  breakdown o f  h e a l th  o f  top^management 

p e rso n n e l.

i e ib ld .
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PROCEDURE FOLLOWED

The q u e s tio n n a ire  inqu iry*  a "norm ative su rvey  

method o f  re s e a rc h , was used  in  t h i s  su rv ey . "The 

q u e s tio n n a ire  may ask  f o r  opinions* and i t  may be used to  

a f fo rd  an in s ig h t  In to  th e  a t t i tu d e s  o f  a g ro u p ."2® I t  

was re co g n ised  th a t  th e  q u e s tio n n a ire  method had d isadvan 

ta g e s ,  bu t i t  was th e  only  p r a c t i c a l  method because I n f o r 

m ation was to  be g a th e red  from w idely  s c a t te r e d  so u rc e s . 

The purpose of th e  q u e s tio n n a ire  was to  g e t the  op in ions 

o f s e le c te d  members o f the  two groups most in te r e s te d  in  

th e  h e a l th  o f  top-m©nsg©menfc—th e  ex ecu tiv e  and th e  

I n d u s t r i a l  m edical d i r e c to r .

I .  PREPARATION OF QUESTIONNAIRE

The f i r s t  s te p  In  p re p a rin g  th e  m a te r ia l  fo r  th e  

survey  was to  g e t th e  o p in ions o f r e p re s e n ta t iv e  to p - 

management ex ecu tiv e s  l o c a l ly .  A p i l o t  study  was made o f 

such ex ecu tiv e s  in  fo u r te e n  lo c a l  e s ta b lish m e n ts . In  each  

esse  th e  q u e s tio n  was asked , nXn your op in ion , what a re  th e

^ c a r t e r  V. Good, A. S. B arr, and Douglas E. S co te s , 
The Methodology of E duca tional R esearch  (New York: Appleton- 
C en tu ry -O ro ft s ,



c o n tr ib u tin g  factor®  In  th e  breakdown o f  h e a l th  o f men and 

women, o f  to p - le v e l  m.ttegemwnt?” An. a n a ly s is  o f  th e  reaso n s  

g iven  r e s u l te d  In  a q u e s tio n n a ire  o f tw enty  c a te g o r ie s  con

ta in in g  a t o t a l  o f th ir ty ^ a e v e n  Item s. The te n ta t iv e  

•questionnaire  was th en  subm itted  to  Doctor W illiam  H. Thompson, 

Bead o f  th e  .Department o f  Philosophy and .Psychology o f  th e  

U n iv e rs ity  o f  Omaha, fo r  f i n a l  ap p ro v a l. Each item  was to  

he checked by th e  re sponden t under one o f  th re e  h e a d in g s : 

m ajor Im portance, average Im portance, o r l i t t l e  importance*

The responden t was g iven  an o p p o rtu n ity  to  in c lu d e  comments 

and any a d d i t io n a l  c a u sa l f a c to r s  in  h is  o p in io n  under 

ca teg o ry  tw en ty -one . The check l i s t  was used because th e  

tim e o f  th o se  to  wheat th e  q u e s tio n n a ire  was to  be sen t was 

l im ite d . The com plete q u e s tio n n a ire  may be found. In 

Appendix A.

Having e s ta b l is h e d  what appeared to  be a v a l id  ques

t io n n a ire  and one th a t  would f u l f i l l  th e  purpose o f  the  

s tu d y , the n ex t s te p  was to  s e l e c t  those  persons to  whom 

the , q u e s tio n n a ire  was to  be s e n t .

I I .  DISTRIBUTION OF QUESTIONNAIRE'

The- s tu d y  was l im ite d  to  a .group s e le c te d  from the  

membership o f  th e  Nat lo rn  1 A sso c ia tio n  of M anufactu rers.



t h i s  A sso c ia tio n , e s ta b l is h e d  in  1695# has a Membership of 

more than  tw enty-one thousand o rg a n is a tio n s  lo c a te d  in  

every  s t a t e  o f th e  Union# re p re s e n tin g  in d u s t r ie s  ranging, 

from  th e  sm a lle s t to  the  la rg e s t#  The group s e le c te d  con

s i s t e d  o f th e  two hundred e ig h t  members o f  th e  A sso c ia tio n  

who a tten d ed  th e  i n d u s t r i a l  E o la tio n s  Conference in  1956# 

The m edical group was l im ite d  to  th e  one hundred t h i r t y -  

th re e  m edical d i r e c to r s  o f  la rg e  in d u s tr ie s #  whose names 

were suggested  by D octor Idward C. Bolmblad, managing 

d i r e c to r  o f  the  I n d u s t r i a l  M edical A ssocia tion#

The q u e s tio n n a ire  accompanied by a l e t t e r  e x p la in 

ing  th e  re a so n  fo r th e  study  was se n t to  th e  ex e cu tiv e s  

on June 6# 1956# Of th e  two hundred e ig h t  q u e s tio n n a ire s  

sen t#  one hundred f o r ty ,  o r s ix ty -se v e n  and fo u r - te n th s  p er 

cent#  were re tu rn ed #  Of th e  number responding# f i f t y - t h r e e  

added comments#

On August IT# 1956# th e  q u e s tio n n a ire  accompanied 

by a l e t t e r  was s e n t to  one hundred t h i r t y - t h r e e  m edical 

d ire c to rs *  E ig h ty -fo u r , o r s ix ty - th r e e  and o n e - te n th  per 

cent# responded to  th e  f i r s t  l e t t e r *  On O ctober 9# 1956# 

a second le t te r .w a s  s e n t to  the  rem ain ing  fo r ty -n in e #  ag a in  

s t r e s s in g  th e  im portance o f  th e  study# Twenty-nine sen t a 

r e tu r n  t o  th e  second re q u e s t#  making a t o t a l  response  o f  

one hundred th ir te e n *  Of t h i s  number n in e ty - f iv e  added 

comments*



4  copy o f  th e  l e t t e r  from th e  managing d i r e c to r  o f  

th e  I n d u s t r i a l  iled lo a l A sso c ia tio n , cop ies o f the  l e t t e r s  

to  th e  'm edical d i r e c to r s ,  and the l e t t e r  to  the  execu tive*  

may fee. found In  Appendix 4*

In  sum m arising th e  re tu rn e d  q u e s tio n n a ire s , fre q u e n t 

c ie s  under each  Item  o f each  ca teg o ry  were secu red  from th e  

raw d a ta  o f  each  o f  th e  two groups# th e s e  r e s u l t s  were 

th an  t r a n s la te d  in to  percen tages.. Comments were ana ly sed  

and made a p a r t  o f  th i s  r e p o r t .

The c h i-sq u a re  was used  to  determ ine fo r  each Item  

w hether th e re  was a s ig n i f i c a n t  d if fe re n c e  between th e  

op in ions o f  th e  two groups.

C hi-square  techn ique la  s t a t i s t i c a l  method f o r  
th e  t e s t in g  o f  hypotheses concern ing  th e  d i s t r i 
b u tio n s  o f  f re q u e n c ie s . S ince c a te g o r ic a l  d a ta  
c o n s is t ' b a s ic a l ly  o f  th e  data  o f  frequencies#  
c h i-sq u a re  i s  e s p e c ia l ly  u s e fu l  in  t e s t in g  
hypotheses about such d a ta . 21

The c h i-sq u a re  method compares th e  d a ta  secu red  w ith  

a c a lc u la te d  p ro b a b il i ty  In  o rd e r to  determ ine I f  th e  

v a r ia b le s  a re  dependent upon each o th e r .  The ch i-sq u a re

STATISTICAL FH0OEOTRE

John 0 . Peatman* D e sc rip tiv e  and Sampling S t a t i s t i c s



o b ta in ed  shows tb s  t o t a l  amount o f  d isc rep an cy  between 

observed d a ta  and th e o r e t i c a l  data*

By form ula t
X2 s <  ( o - e )2

0

th e  symbols may be in te rp r e te d  m  fo llo w s ;

X2 e c h i-sq u a re

o •  th e  observed frequency

e -  th e  co rrespond ing  expected  frequency

in  term s o f  th e  h y p o th e s is ..22

Tbs com parisons were made in  a four-by-tw o  tab le*

The fo u r rows co n ta in ed  the number o f  re sponses  l i s t e d  

under each o f th e  fo llo w in g : m ajor im portance, average

Im portance, l i t t l e  im portance, and no- answer* The f i r s t  

column inc luded  th e  re sp o n ses  o f  th e  e x e c u tiv e s f  th e  second 

column, o f  the  m edical d i r e c to r s .  In  th e  fou r-by -tw o  t a b le ,  

th e re  were th re e  degrees o f freedom* On th o se  item s where 

the o b ta in ed  va lue  o f  th e  c h i-sq u a re  was such  th a t  i t  could 

occu r le s s  th an  f iv e  p e r cen t o f th e  tim e w ith  th re e  degrees 

o f .freedom, i t  was- co n sid e red  th a t  th e  r e s u l t  was no t a 

m a tte r ©f chance but th a t  th e re  was a s ig n i f i c a n t  d if fe re n c e  

between th e  o p in ions o f  th e  two groups sam pled.

j jp
A llen  L. Edwards, S t a t i s t i c a l  A naly sis  f o r  S tuden ts

In  Psychology and E ducation  IKw York: K lnehart & Company.
—   *   . ^
* M v * |  p .



CHAPTER IV

m s v m s  o f  t m  s m s r

The r e s u l t s  obtained, from th e  r e p l i e s  o f one hundred 

f o r ty  e x e c u tiv e s  and one hundred th i r t e e n  m edical d i r e c to r s  

to  th e  q u e s tio n n a ire  In d ic a te d  (1 ) d if f e re n c e s  o f op in ion  

In  each group as to  the  im portance of th e  Items l i s t e d  and 

(2 } s ig n i f i c a n t  d if fe re n c e s  in  some Item s between th e  

o p in ions o f the- two groups as to  th e  causes o f  th e  b reak

down o f  h e a l th  o f  e x e c u tiv e s .

I* OP1WI0RS OF EXECUTIVES AID MEDICAL DIRECTORS

The raw d a ta  g iv in g  th e  op in io n s o f th e  one hundred 

fo r ty  e x e c u tiv e s  i s  shown in  Table I .  I n  th e  f i r s t  column 

was l i s t e d  th e  number o f re sponden ts  who were o f th e  

op in ion  th a t  th e  item  was o f major Im portance | in  th e  

second column, o f  average Im portance: in  th e  th i r d  column, 

o f l i t t l e  im portance! and in  th e  fo u r th  column were l i s t e d  

those  who made no response  to  th a t  item .

For example: Under Item  1 |b } —la c k  o f p e r io d ic

h e a l th  exam ination  once a y e a r— s ix ty - e ig h t  o f  those execu

t iv e s  resp o n d in g  were o f the  o p in io n  th a t  I t  was o f major 

Im portance! t h i r t y - e i g h t ,  o f average im portance: t h i r t e e n ,  

o f  l i t t l e  im portance5 and tw enty-one made no re sp o n se .



TABEE I

ANSWER frequencies of executives—raw data

Major
Import
tence

Average
fsipor**
tam e

L it t le
Impor
tance

No
Answer

1* Lack o f  p eriod ic
■health exam inations i 

Ca) S ix  mootha a 23 47 63
{bj One year &s 38 13 0*1
( e } Over one year w» 13 9 72

E« Lack o f stok  b e n e fits  
fo r  extended periods 

fa ) On f u l l  sa lary 32 37 43 23
(b ) On part sa lary 26 25 32 57

3* Lack o f vaca tion s:
{«) Once a year 6a a? 4 47
(b) More than once 

« year 39 32 28 1*1

Confinement o f work 
day tos

(a } 6 hours 
(b)  8 hours a?

1
43

69
43
24

70
27

(c )  10 hours 39 22 s s
5* Lack o f regular period  

for  r e s t  or re la x a tio n s  
( a ) Morning 3 12 § 4 42
(b) Moon 3f 30 51 27
{c} Afternoon 6 20 77 37

6 , Lack o f  regular hours 
o f s le ep 95 30 4 11

?* Lack of d ie t  con tro ls  
(a ) Immoderate 

ea tin g  h ab its 80 38 3 20
Cb) irregu lar

ea tin g  habits 58 2*6 10 25

104-596



TABLE 1 ( co n tin u ed )

Major
Impor
tance

Average
Im port
tance

L ittle
Impor
tan ce

So
Answer

8 * Use o f  a lc o h o l : 
{*} D aily k s 22 32 lilif ̂
( b ) S o c ia l d rin k in g 11 29 58 i|2
<c) Moderate d rin k s  

lug 11 36 53 38
( d ) Immoderate 

d rin k in g 93 9 7 31

9. Bee o f  to b acco i 
(a ) Moderate 

smoking 6 39 73 22
(b ) Immoderate 

smoking 5^ 3l* 20 32

10 . Lack o f  d iv e rs io n  
by p h y s ic a l o r m ental 
a c t i v i t y  during  
le i s u r e  hours ?8 fjlj 6 13

11. Lack o f  harmony in  
home l i f e 90 32 k 111-

12 . Lack o f r e l ig io u s  
d ev o tio n 37 63 25 15

13* F ee lin g  o f  In se c u r ity  
or f a i l u r e 95 35 13 17

Xlf, I n a b i l i ty  to  fo rg e t 
a problem once a 
d e c is io n  has been 
made 72

*

k$ 12 11

15* F a ilu re  to  d e le g a te  
r e s p o n s ib i l i ty  to  
o th e rs 111 18 1 10



T&Bia I  (co n tin u ed )

m

Major
Im port
tan ee

average
Impor
tan ce

B ittl©
Impor-
tan ce

to
Answer

16 . S e le c tio n  o f ju n io r  
e x e c u tiv e s  who*

(a )  Do not have 
a b i l i t y  to  
accep t re sp o n 
s i b i l i t y 83 ko *3(b ) Do not c a rry  
out in e tru o -  
t io n s 63 ko 10 2?

Co) Do no t us© good 
judgment in  mak
in g  d e c is io n s  0? k3 6 2k

17* Inadequate  t r a in in g  
o f ju n io r  ex e cu tiv e s 67 5 6 5 12

18* F a ilu re  to  peas th rough  
a p eriod  of e o o d itto n 
ing  or "seaso n in g 11 
b efo re  accep tin g  job 
w ith  la rg e  re sp o n s i
b i l i t i e s

19* Back o f  a b i l i t  
"handle peop le

to

20* Back o f  em otional 
s t a b i l i t y s

(a )  C on tro l o f 
temper

(b ) C on tro l o f  
f e e l in g  o f  de
p re s s io n  end 
e la t io n

( e ) Poor s e l f -  
m astery

90

83

56

83

36

kkI f

33

19

3

12

20



fa b le  IX show® th e  raw d a ta  g iv in g  th e  op in ions o f  

the- one hundred th i r t e e n  m edical d ire c to rs*  In  t h i s  ta b le  

under item  I  fb ) ,  fo rty -o n e  o f the  m edical d i r e c to r s  were, 

o f  th e  o p in ion  th a t  th e  la c k  o f p e r io d ic  h e a l th  exam ination  

once a y e a r was o f  m ajor im portance; t h i r t y - s i x ,  o f  average 

Im portance; s ix ,  o f l i t t l e  im portance; and t h i r t y  d id  no t 

check t h i s  Item*

In  o rd e r  to  make a. com parison o f ' f re q u e n c ie s  between 

th e  r e s u l t s  o f  th e  two g roups, i t  was n ecessa ry  to  o b ta in  

p ercen tag es  o f op in ions fo r  each  item  under each  head ing , 

l a b le  I I I  shows th e  answer fre q u e n c ie s  o f  e x e c u tiv e s  f o r  

each  item  as t r a n s la te d  i n to  p e rcen tag es , and f a b le  11? 

shows th e  answer fre q u e n c ie s  in  p e rcen tag es o f  th e  m edical 

d i r e c to r s .

I t  w i l l  be no ted  th a t  in  th e  column, Ho Answer, in  

th e  c a te g o r ie s  c o n ta in in g  one item  on ly , th e  percen tag e  

o f  th e  ex e cu tiv e s  who d id  n o t check an item  in  one o f  th e  

th re e  columns v a r ie d  from seven  and n in e - te n th s  p e r  cen t 

to  tw elve and o n e - te n th  per c e n t ,  and f o r  th e  m edical 

d i r e c to r s  i t  v a ried  from s ix te e n  and e ig h t - te n th s  per ce n t 

t o  tw enty-one and tw o -te n th s  p er 'cent* fhe  p e rcen tag es  

were .higher In  those  c a te g o r ie s  con tain ing , more th a n  one 

Item  s in c e , in  most c a se s , only  one item  in  th e  ca te g o ry  

was checked*



TABLE II

m m m  b r e q o b s c i i s  op  m e d ic a l  d i r e c t o r s — raw  d a ta

Major
Impor
tan ce

Average
Impor
tan ce

h i t  t i e  
Impor
tan ce

Ho
Answer

X* Lack o f  p e r io d ic  
h e a l th  exam ination** 
|a )  S ix  months 
(b) One yea r

,7
i*X i **

59
30

( c ) Over one y ea r 35 20 6 52
a* &aek o f  a ic k  b e n e f i ts  

fo r  e x te n d e d 'p e r io d t 
(a ) on f u l l  s a la ry 28 18 kl a6
( b |  On p a r t  s a la ry 17 30 as 38

3« back o f v a c a tio n s  i 
{«) Once a y ea r %b 3# 3 33
(b) More th an  once 

a yea r 19 25 33 36

k* Confinement o f  work
day to s
(a ) 6 hours % 3 56 50
(b ) 8 hours zz 28 36 27
(c )  10 h o w s m 22 1$ k7

5. hack o f  r e g u la r  p e rio d  
f o r  r e s t  o r re la x a t io n s  
( a ) Morning 1 13 63 3§(to) Noon 23 20 k2 28
( c ) A fternoon 3 23 Sh 33

6* hack of r e g u la r  h o w s 
o f s leep 55 29 8 20

?« hack of d ie t  c o n tro l i  
( a } Immoderate e a t in g  

h a b its 59 29 6 19
(b ) i r r e g u la r  e a t in g  

h a b its 38 39 13 23



TiVBliB I I  (co n tin u ed )

Me jor Average B it t l e
Xmpor* Impor** impor**
t  anee tance tanee Answer

8 . Use o f  a lco h o ls
(a )  D aily 22 *»» Sin 18 t+0 33
{h i S o c ia l d rin k in g 1 23 60 29
(0 ) Moderate d rin k in g 7 37 38 33
(d) Immoderate' drink** 

ing 72 8 7 26

9- Bee o f  to b a c c o t 
(e )  Moderate smoking 3 29 51 30
(b) Immoderate smok

in g 37 1+0 15 21

10. la c k  o f  d iv e rs io n  by 
p h y s ic a l or m ental 
a c t i v i t y  d o rin g  
l e i s u r e  hea rs 52 27 13 21

11. la c k  o f  harmony in  
home l i f e 52 32 9 20

12. la c k  o f  r e l ig io u s  
d ev o tio n 15 liltTT 31 23

13. F ee lin g  o f in secu re  
i t y  o r f a i l u r e 57 26 8 22

3i» l | >' ♦ I n a b i l i t y  to  fo rg e t 
a problem once a 
d e c is io n  has been 
made flitT • f 36 10 23

15. F a i lu re  to  d e leg a te  
r e s p o n s ib i l i ty  to  
o th e rs 65 22 5 21

16. S e le c t io n  o f  ju n io r  
e x e c u tiv e s  who: 
f a )  Do no t have

a b i l i t y  to  accep t 
r e s p o n s ib i l i ty 51 28 10 21+



IA 33X*f§ I I  (c o n tin u e d )

Major
Impor
tan ce

Average
Impor
tan ce

L i t t l e  
Impor
t s  nee

Ho
Answer

(b) Do not c a rry
out 1n s t ru e t  ions )|P 29 14 28

<c) Bo not use good 
judgment In  mak- 
ing d e c is io n s 5a 33 11 2?

17. Inadequate t r a in in g  
o f ju n io r  e x e c u tiv e s 45 37 10 21

IS • F a ilu re  to  pass 
th rough  a p e r io d  o f 
c o n d itio n in g  o r 
^season ing1* b e fo re  
a c cep tin g  job w ith  
la rg e  re sp o n s i
b i l i t i e s 49 35 22

19* Back o f a b i l i t y  to  
^handle peo p le” 57 22 10 2i|.

20 . Back o f  em otional 
s t a b i l i t y s
{©} C on tro l o f tem per 41 29 1? 26
(b) C on tro l o f feel** 

Ing o f d ep re ss io n  
and e l a t io n 37 38 13 25

(c ) Poor s e l f -  
m astery 59 19 10 25
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TABLE I I I

ANSWER FREQUENCIES OP EXECUTIVES IK PERCENTAGES

Major 
Xmpor* 
tan ee

Average
Impor
tance

l i t t l e
Impor
tance

So
Answer

1*
\

Lack o f  p e r io d ic  
hea I t  h nacamiM t  io n s : 
( a ) S ix  months J ' l 15*7 33 .6 %5.o
{b ) One y ea r k8.6 27*1 ?•? 15.0
{o | Over on© year 32 .9 9 .3 O.h 51.%

2. Lack o f  s ic k  b e n e f i ts  
fo r  ex tended  p e r io d : 
(a )  On f u l l  s a la r y 22 .9 26.% , 30 .7 20,0
(b) On p a r t  s a la ry 18*6 17.9 22 .9 %o.7

3* Lack o f v a c a tio n s i 
( a } Once a y ea r %k*3 19.3 2 .9 33 .6
(b ) More th an  once 

a y ea r 27*9 22.9 2 0 .0 29-3

fc. Confinement o f  work 
day t o :
( s )  6 hours 
f b ) 8 h o w s 19*3

• 7 
30 .7

%9.3
30.7

50 .0
19 .3

Cc } 10 h o w s 27*9 15.7 17.1 39.3

S. Leek o f r e g u la r  p e r io d  
fo r  r e s t  or relaxation*
fa 1 Morning l . k 8 .6

21.%
6 0 .0 3 0 .0

(b ) Noon 22.9 36.% 19.3
(c )  A fternoon k*3 1%.3 55 .0 2 6 .%

6* Lack o f  r e g u la r  hours 
o f  s le e p 67*9 21. % 2 .9 7 .9

7 . Lack o f  d ie t  c o n tro l :  
{ej Immoderate e a tin g  

h a b its 56*7 2 7 .0 2.1 l%.2
( b ) I r r e g u la r  e a t in g  

h a b its ki*7 33.1 7 .2 18 .0



fABLE I I I  (co n tin u ed )
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Major
Impor
tan ce

Average
Impor
tan ce

L i t t l e
Impor
tan ce

Ho
Answer

8 . Use o f  a lc o h o l:  
(a )  B a ll? 32 .1 15.7 22 .9 29 .3
(b ) S o c ia l drink* 

1«S ? . 9 20 .7 Ijl.lf 3O.O
Co) Moderate d rink*  

ing 7 .9 27 .1 37 .9 27 .1
( d ) immoderate drink*

Ing 66*1*. 6 . 14. 5 .0 2 2 .1

9 . Bee o f  to b acco :
(.«) Moderate smoking

s

^•3 27 .9 52 .1 15.7
'(b ) Im m oderate, smok

ing 38 .6 2^.3 ll**3 2 2 .9
10. Back o f d iv e rs io n  b? 

p h y s ic a l o r  m ental 
a c t i v i t y  during  
le is u re ,  h o w s 55.3 31.2 1|.. 3 9 .2

11. Back o f  harmony In  
home l i f e 6^ .3 , 22 .9 £ .9 10*0

12. Back o f r e l ig io u s  
d ev o tio n 2 6 .4 kS.o 17 .9 10 .7

13. F e e lin g  o f In se c u r
i t y  or f a i l u r e 53 .6 25. G 9 .3 12.1

tk* I n a b i l i t y  to  fo rg e t  
a problem  once a 
d e c is io n  has been 
made 51. k 32 .1 6 .6 7 .9

15. F a ilu re  to  d e le g a te  
r e s p o n s ib i l i ty  to  
o th e rs 79.3 12.9 .7 7 .1



TABLB I I I  (co n tin u ed )

Major
Impor
ta n c e

Average 
Impor
tan ce  '

t i t t l e
Impor-
tan ce

Ho
Answer

u * S e le c tio n  o f  ju n io r  
ex e cu tiv e s  whoj
(a )  Do not have

■ ab ility  to  accep t 
reaponeib111 ty 59.3 2 8 .6 4.9 9-3

|b )  Do not c a r ry  o u t 
in a tru c t io n s 45.0 28.6 7*1 19.3

(e )  Bo' no t use good, 
judgment in  mak
ing  d e c is io n s 47.9,i 30.7 4*3 i ? . i

IT* Inadequate  t r a in in g ' 
o f  ju n io r  e x e c u tiv e s 47.9 40.0 3.6 8 .6

18* F a ilu re  to  pass
th rough  a p e r io d  o f  
c o n d itio n in g  o r 
^season!ng® befo re  
ac cep tin g  .job w ith  
la rg e  r e s p o n a ib i l l -  
t i e s

19*

35 .6

ta c k  o f  a b i l i t y  to  
** handle p eo p le”

ta c k  o f  em otional
s t a b i l i t y s

C on tro l o f  f e e l -  
ing  o f d e p re ss io n  
and e l a t io n  

( c ) Poor s e l f -  
m astery

13.6 .0

64*3 22.9 2 .1 10.?

59.3 25.7 6.4 8 .6

43.6 31-4 10 .0 15 .0

§8 .6 . ,'23 .6 3.6 14.3
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TABLE tV

ASSWEH PREQUENCIE3  OF MEBICAL DIRECTORS IN PBRCEHTAQES

Major Average l i t t l e
Impor* l&por* Import Ho
tan ce bane© tarn© Answer

1 .

2.

3 .

5.

6,

?■

la c k  o f  p e r io d ic  
h e a l th  ex am in a tio n s; 
(a )  S ix  months 
Ch| One y ea r 
Co) Over one y ea r

d .2
36 .3
3X.0

6 .2
31 .9
17.7

3 5 .4
5 .3
5.3

52 .2
2 6 .5
ij.6.0

la c k  o f s ic k  b e n e f i ts  
f o r  ex tended  period*
( a ) On f u l l  s a la r y
(b )  On p a r t  s a la ry

2k* 8 
1 5 .0

15 .9
2 6 .5

36.3
2it..8

2 3 .0
3 3 .6

la c k  o f  v aca tio n s*  
( s i  Once a yea r 
Cb) lo re  th a n  once 

ft y ea r 16.6

28 .1

22 .1

2 .6

29 .2

2 8 .9

31 .9

Confinement o f  work
day to i
Ca > 6 b o w s
Cb) 6 h o w s
(c )  10 h o w s

' 3 .5
1 9 .5
25.7

2 .7
2I4..8
1 9 .5

lt-9.6 
31 .9  
13 *3

Wj.,2
23 .9  
i d .  6

la c k  o f re g u la r  p e r io d  
fo r  r e s t  o r r e la x a t io n !
(a ) Morning' . .9  
Cb) toon  2 0 .4  
( c ) A fternoon 2 .7

l l . S
17.7
2 0 .4

55.8
37-2
W .8

3 1 .9
2ii.« 8
2 9 .2

la c k  o f r e g u la r  h o w s 
o f  s le e p it.9.1 25 .9 7 .1 17.9

la c k  o f d ie t  c o n tro l!  
(e )  immoderate e a tin g  

h a b i ts  
(b ) i r r e g u la r  e a t in g  

h a b its

52 .2

3 3 .6

*7«£•>* ( 

3lt-5

5 .3

U .5

16 .8

20,ij.



TABLE IV {continued)

Major
Impor
tan ce

Average
Impor
tan ce

L i t t l e
Impor
tan ce

Mo
Answer

6* tJse o f  a lcoho l?  
( a ) B a lly 1 9 .5 15 .9 3£.l*

£3.1
2 9 .2

fb ) S o c ia l  d rin k in g  . •9 2 0 .4 25 .7
( c ) Moderate d r in k -  

ing 6 .2 32 .7 31*9 29 .2
(d) Immoderate drink*

Ing 63.7 7.X 6 .2 2 3 .0

9* tlse o f  tobacco :
( a } Moderate smoking 2 .7 25 .7 1*5.1 26*5
(b) Immoderate smok

ing 32.7 3£*l* 13.3 18 .6
10. la c k  o f  d iv e rs io n  by 

p h y s ic a l or m ental 
a c t i v i t y  d u rin g  
l e i  e w e  hours 1*6.0 23*9 11 .5 18 .6

n . Back o f  harmony In  
home l i f e 1*6.0 28.3 8*0 17.7

12. Lack o f  r e l ig io u s  
d evo tion 13.3 38 .9 27*4 2 0 .4

13. F ee lin g  o f  In se 
c u r i ty  or f a i l u r e £0.1* 2 3 .0 7 .1 19 .5

14. I n a b i l i t y  to  fo rg e t  
a problem once a 
d e c is io n  has been 
made 38 .9 31*9 8*8 2 0 .4

15* F a ilu re  to  d e le g a te  
r e s p o n s ib i l i ty  to  
o th e rs £7 .5 19* £ 4»4 18 .6



TABLE IV (co n tin u ed )
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Major
'Impor
tan ce

Average
Impor
tance

L it t le
Impor
tance

to
Answer

16* S e le c tio n  o f  ju n io r  
.ex e cu tiv e s  mhot 
(a) Bo no t have

a b i l i t y  t o  accep t 
r e s p o n s ib i l i ty U5.1 2I4..8 8 .8 21.2

(b) Do no t carry out 
in s t r u c t io n s 3 7 .2 25 .7 12.!*. 2M

( e ) Do not us© good 
Judgment in  mak
ing d e c is io n s 1̂6 .0 20* 1̂. 9 -7 23 .9

1?* Inadequate  t r a in in g  
o f ju n io r  e x e c u tiv e s 39 .8 3 2 .7 8 .8 18 .6

18. F a i lu re  to  pass 
th rough  a p e r io d  o f 
co n d itio n in g  or 
^season ing1* b efo re  
ac cep tin g  job w ith  
la rg e  re sp o n s i-  
b i l l t i e s H3*U 3 1 .0 6 .2 19 .5

19. la c k  o f  a b i l i ty ' 
to  h a n d le  peop le11 50.1* 19 .5 8 .8 21 .2

to* la c k  o f  em otional 
s t a b i l i t y *
(&) c o n tro l  o f 

tem per 36 .3 2 5 .7 15. G 23.O
(b) C on tro l o f

f e e l in g  o f  de
p re s s io n  and 
© let io n 32«7 33.6 1 1 .5 22 .1

( c } Poor s e l f -  
m astery 52 .2 16.8 8 .8 2 2 .1



ii* o o m m w ois of opihiohs of the m o  a m w s

Since the  responden ts  were asked to  cheek one o f 

th re e  columns under each  item , th re e  graphs were p rep a red  

to  show th o se  item s checked by more th an  t h i r t y - t h r e e  p e r 

cen t o f  e i th e r  group in  th e  columns o f  major im portance, 

o f  average im portance, and o f l i t t l e  importance.*

F igure  1 shows tw enty-one item s checked by more 

th e n  th i r ty * th r e e  per cen t o f th e  execu tives*  Of th e  

tw enty-one item s only two, 9 (b ), use of tobacco , immoderate 

smoking, and ZO (b ) , la c k  o f  em otional s t a b i l i t y ,  c o n tro l  

o f  f e e l in g  o f d ep re ss io n  o r e l a t i o n ,  were checked by le s s  

th a n  th i r t y - t h r e e  per cen t o f the  m edical d ire c to rs *  More 

th an  s ix ty  per cen t o f  th e  ex e cu tiv e s  were o f  th e  o p in io n  

th a t  item  6 , la c k  o f r e g u la r  hours- o f s le e p ;  item  8 (d ) , 

use o f a lc o h o l, Immoderate d r in k in g ; item  11, la c k  o f  

harmony In  home l i f e ;  item  15?, f a i l u r e  to  d e le g a te  re sp o n 

s i b i l i t y  to  o th e r s ;  and item  19, la c k  of a b i l i t y  to  "handle 

people** were o f  m ajor im portance* On th e  o th e r  hand, only  

item  8 (d ) ,  use o f a lc o h o l,  Immoderate -drinking, was checked 

as o f m ajor im portance by more th an  s ix ty  p er cen t o f th e  

m edical d ire c to rs*

These r e s u l t s  appeared to  in d ic a te  th a t  th e  tw enty- 

one item s l i s t e d  in  F igu re  1 and p a r t i c u la r ly  those f iv e  

item s checked by more th a n  s ix ty  per cen t o f th e  e x e c u tiv e s
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20 a 20 b 20c

F I G U R E  /

L-LACK OF PERIODIC HEALTH EXAMINATIONS'
(6)- ONE YEAR 

3 . - L AC K  OF I/ A C  A 77 O N S  -■
( a) -ONCE A YEAR

6. -L A C K  O F  R E G U L A R  H O U R S  O F  S L E E P
7 . - L A C K  O F  D / E T  C O N T R O L -

(a)- I M M O D E R A T E  EA TI NG H A B IT S  
(6)~ IRREGULAR E A T I N G  H A B I T S

8 . - US E OF A L C O H O L  •
(cl) - 1 MM O D E R  A T E  DRINKING

9.- USE OF T O B A C C O  '
(6)-I M M O D E R A T E  S M O K / N G  

/O. -LACK OF DIVERSION BY PHYSICAL OR M E N T AL  
A C T I V I T Y  DURING L E I S U R E  H O U R S  

U. -L AC K  OF H A R M O N Y  IN H O M E  LIFE
13.- FEELING OF I N S E C U R I T Y  O R  F A I L U R E
14.-I N A B I L I T Y  TO F O R G E T  A PR - Q BL E M O N C E  

A D E C IS I O N  H A S  B E E N  M A D E "
15-FAILURE TO D E L E G A T E  R E S P O N S I B I L I T Y  

TO Q T H E R S  
/ 6 - S E L E C T I O N  O F  J U N I O R  E X E C U T I V E S  W H O :

(a.)-DO N O T  H A V E  A B I L I T Y  T O  A C C E P T  
R E S P O N S I B I L I T Y

(b)-DO N O T  C A R R Y  O U T  I N S T R U C T I O N S  
(cTDO N O T  U S E  G O O D  J U D G E M E N T  I N

M A K I N G  D E C I S I O N S
17- I N A D E Q U A T E  T R A I N I N G  O F  J U N I O R  

E X E C U T I V E S  t
1 8 - F A I L U R E  TO P A S S  THR O UG H A P E R I O D  O F  

C O N D I T I O N I N G  O R  "SEASONING" B E F O R E  
A C C E P T I N G  J O B  W I T H  L A R G E  RESPONSIBILITIES

19.-L A C K  O F  A B I L / T Y  TO “H A N D L E  P E O P L E "  
2 0 - L A C K  O F  E M O T I O N A L  S T A B I L I T Y :

(a)-  C O N T R O L  O F  T E M P E R
( D - C O N T R O L  O F  F E E L I N G  O F  D E P R E S S I O N  

AN D  E L A T I O N
(c) - P O O R  S E L  F - M A  S  T E R  Y

I D E N T I T Y  OF G R O U P S - '

E X E C U T I V E S

M E D I C A L  D I R E C T O R S

O P I N I O N S  C H E C K E D  A S  O P  M A J O R  I M P O R T A N C E  
B Y  M O R E  T H A N  T H I R T Y - T H R E E  P E R C E N T  

O F  E I T H E R  G R O U P
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m ight be c o n tr ib u t in g  f a c to r s  In  th e  breakdown o f h e a l th  

o f execu tives*

F igure Z shows on ly  fo u r  Item s checked as o f average 

Im portance by more th a n  th i r ty * th r e e  per cen t o f  th e  execu

t i v e s - -  two of w hich, item  17, inadequate  t r a in in g  o f  ju n io r  

e x e c u tiv e s !  and item  18, f a i l u r e  to  pass th rough  a p e r io d  

o f c o n d itio n in g  o r ^season ing11 b e fo re  a c cep tin g  th e  job 

w ith  la rg e  r e s p o n s i b i l i t i e s ,  were checked by l e s s  th an  

t h i r t y - t h r e e  p er cen t o f  th e  m edical d ire c to r s *  However, 

t h i r t y - f i v e  and fo u r - te n th s  p e r cen t o f th e  m edical d i r e c -  

to r s  checked 9 (b ) , use o f  tob acco , immoderate smoking, as 

o f average im portance w h ile  tw en ty -fo u r and th r e e - te n th s  

per cen t o f  th e  e x e c u tiv e s  l i s t e d  t h i s  item  as of average 

im portance#

F igure  3 shows e ig h t  item s checked as o f  l i t t l e  

im portance by more th a n  t h i r t y - t h r e e  per cen t o f  th e  execu

t iv e s  and n ine item s by th e  m edical d ire c to rs#  These 

r e s u l t s  appear to  in d ic a te  th a t  th e  fo llow ing  seven  item s 

checked by b o th  groups as o f l i t t l e  im portance might have 

been excluded from th e  q u e s tio n n a ire !

1 (a )  Lack o f p e r io d ic  h e a l th  exam inations, 
s ix  months

If (a )  Confinement o f  work day to  6 hours

5 ( a ) hack o f  re g u la r  p e rio d  fo r  r e s t  o r 
r e la x a t io n ,  morning
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5 <b) Lack o f re g u la r  p e r io d  f o r  r e s t  o r 
r e la x a t io n ,  -noon

$ (e ) Lack o f  r e g u la r  p e rio d  fo r  r e s t  o r 
re la x a tio n *  a fte rn o o n

8 (b) fe e  o f alcohol*  s o c ia l  .d rink ing

9 (a ) tJse o f tobacco* m oderate smoking

And th a t  th e  fo llo w in g  th re e  item s were o f q u e s tio n a b le  

value %

2 (a )  Lack a t  s ic k  b e n e f i ts  fo r  extended 
p e rio d  on f u l l - s a l a r y

8 ( a } Use o f a lc o h o l d a i ly

8 ( c ) 8se o f a lc o h o l, m oderate d rin k in g

F u rth e r  s tudy  showed, under th e  heading o f  m ajor 

im portance in  Figure- 1, a wide d if fe re n c e  o f o p in io n  

percen tag e-w ise  between e x e c u tiv e s  and m edical d i r e c to r s  

as to  th e  f a c to r s  th a t  might c o n tr ib u te  t o  the  breakdown 

o f  h e a lth  o f to p - le v e l  management* These d if fe re n c e s  

v a r ie d  from two and s ix - te n th s  p er cen t to  tw e n ty -th re e  

p e r  cent* Less v a r ia t io n  was shown under the heading  o f  

average im portance o r l i t t l e  im portance in  F ig u res  2 and 3* 

The d if fe re n c e s  in  F igure  2 in  no case exceeded e lev e n  and 

o n e - te n th  p er c e n t .  The g r e a te s t  d if fe re n c e  in  F igu re  3 

was tw elve and f iv e - te n th s  per c e n t.

In  o rd e r to  determ ine i f  th e re  was a s ig n i f i c a n t  

d if fe re n c e  to  a l l  re sp o n ses  o f  each  item  between th e  op in ions 

o f th e  e x e c u tiv e s  and th e  m edical d i r e c to r s ,  th e  c h i-sq u a re



if2

t e s t i n g  th e  d ep a rtu re  o f  observed fre q u en c ie s  from ex 

p ec ted  .frequencies was computed -from th e  raw d a ta  o f  th e  

th i r ty - s e v e n  Item® In  th e  tw enty ca te g o rie s*  In  

Appendix i  w i l l  be found th e  raw d a ta  used to  o b ta in  

c h i-sq u a re  o f 1 (a ) o f th e  q u es tio n n a ire*  fa b le  V g ives 

th e  r e s u l t s  o f  th e se  com putations*

An o b ta in ed  c h i-sq u a re  o f 7*815 was s ig n i f i c a n t  a t 

th e  f iv e  per cen t le v e l  w ith  th re e  degrees o f freedom*

Of th e  tw enty  c a te g o r ie s ,  tw e lv e , o r s ix ty  p er c e n t, 

showed a c h i-sq u a re  o f more th a n  7*81^ under one o r more 

item s or a s ig n i f i c a n t  d if fe re n c e  o f opin ions between the  

group o f  ex e cu tiv e s  and th e  group o f  m edical d ire c to rs *

The item s were th e  fo llow ing?

1* ''Lack o f p e r io d ic  h e a l th  
exam inations (b) one y ea r

6 . Lack o f re g u la r  hours 
o f  s le e p

8* Use o f a lc o h o l
(b ) s o c ia l  d rin k in g

10. Lack o f d iv e rs io n  by p h y s ic a l 
o r  m ental a c t i v i t y  du ring  
le i s u r e  hours

12* Lack o f r e l ig io u s  devo tion

lit* I n a b i l i t y  to  fo rg e t  a problem 
once a d e c is io n  has been made

15* F a ilu re  to  d e le g a te  re sp o n s i
b i l i t y  to  o th e rs

O hi-aouare 

8.121  

8* 988 

8.659

18*780

12.277

9*393

13*986



TABOB V

CHI-SQUARE TEST OP SIGNIFICANCE

1 {»)

(e )
2 (a) 

lb )
3 (a) 
, (b> 
% (a)

(b)
(o)

lb )
(c )

(a)
6
7

8 (a )
(b)
( c )
W

9 (a)
(b)

10
11
12
13
15.
15
16 {a}

17
( o )

19
20 (a) 

(b) 
<c)

5.69882
8.12105*#

i
2.75520  
5 .67L93 
6.85688 
1.14.3266 
1.309314 
0.962142
1 4 9 5 2 9
2.62057
8*96820##
2.35720
2 . 567I42
7.25335
8 . 65938** 
1.&3810 
0.29515 
5.77157 
3.82351 

10.77952*# 
7.5216? 

12.27730* 
2.76551
9.39276<Hf 

13.98628#

3.79858
6.79969
9.55923*#

10.23&35##
12.35612#
13. 52505#
3.88903
6.95293

* S ig n lfica n t at 033® par cent le v e l

##S ign lflcan t at f iv e  per cent le v e l



t o

i^ > r#
16. S e le c tio n  o f  Jun io r 

e x e cu tiv e s  who
(«) do not have a b i l i t y  

to  accen t re s p o n s i
b i l i t y 12.865

17. Inadequate  t r a in in g  o f 
Ju n io r ex ecu tiv es 9*51*9

• F a ilu re  to  pass th rough  
a p e r io d  o f c o n d itio n in g  
o r "seasoning* b efo re
accep tin g  Job' w ith  la rg e  
r e  sp a n s ib 1 l i t  ie  0 IO.236

19. hack o f a b i l i t y  to
"handle people' 12.356

20 . hack o f  em otional 
s t a b i l i t y
(a )  c o n tro l  o f  tem per 13*lj2S

A com parison o f  th e  tw elve item s showing a c h i-  

square  o f s ig n i f ic a n t  d if fe re n c e  w ith  th e  op in ions 

percen tag e-w ise  in  F igure  l f w hich were co n sid ered  to  be 

o f m ajor Im portance, a lso  showed a wide d if fe re n c e  o f 

op in ions ra n g in g  from e ig h t and o n e - te n th  per cen t to  

tw en ty -th re e  per cent* Three o f  th e  tw elve item s showing 

a c h i-sq u a re  o f  s ig n i f i c a n t  d if fe re n c e  appeared in  th e  

l i s t in g ,  o f  th e  ©pinions p ercen tag e-w ise  o f  th e  two groups 

as to  th e  item s which were co n sid e red  to  be o f average 

im portance in  F igure  2 , vary ing  from  s ix  and o n e - te n th  p er 

cen t to  te n  and fo u r - te n th s  per c e n t,  and one o f  e lev en  

and se v e n -te n th s  per cen t appeared In  th e  comparison of 

l i s t i n g s  o f l i t t l e  im portance In  F ig u re  3* fa b le  VI shows 

th e se  comparisons*
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OOMPAfiXSOM OF CHT-SQHABE ATO DIFFERENCES OF OPINION

0hf*$«£uiire D iffe ren c es  of O pinion {in  p e rc e n ta g e s )

Ms jo r  
Im portance 

Me4i*

t i t t l e  
Im portance 

Me <31*

Execu-- Dire©* 
t iv e s  to r s  
Higher Higher

Average 
Im portance 

Medi
c a l

Bxecn* Dirac* Breen* D irect  
t iv e s  to r s  ’ t lv e s  to r s  
Higher H igher Higher Higher

X
6
a

10
12
lij.
15
16 
1? 
18

Ch)

8*121 
8.968 
8 .659

10.780 
12.277 

9 .3  
13*9 

(a ) 12.86$
9 '$b9

10.230

20 ( a ) 13.^25

12.3
18.8

9.3

12.5 
2 1 .8  
lk. 2 

8 .1

I 3 .9
2 3 .0

11.?
6.1

8.k 107:i
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I I I .  COMMENTS OP EXECUTIVES AND MEDICAL DIRECTORS

Comments by execu tives regarding ca teg o r ie s  1, 2 ,

3 , k, 5, 6, 8 , 9 , 12, Ik , 1?, 16 , 17, 18, and 20 varied

from ta ro  t o  f iv e  p e r  cent* These comments were co n sid ered  

to  be of minor s ig n if ic a n c e  end were not included in  th e  

study* The comments o f  th e  m edics! d i r e c to r s  re g a rd in g  

ca teg o r ie s  1 , 2 , 3 , k, 5 , 6 , 7 , 8 , 9 , 10, 12, Ik , IS , 17, 

and 18 a lso -v a r ied  from aero to  f iv e  par cent and, th ere-  

f o r e ,  were no t in c lu d ed  in  t h i s  study#

The comments o f  execu tives, to  th e  rem ain ing  c a te g o r

i e s  were ana lysed  and because o f  th e  la rg e  number re c e iv e d  

were summarised as fo llow s?

10* la c k  o f d iv e rs io n  by p h y s ic a l o r m ental
a c t i v i t y  d u rin g  le i s u r e  hours— tw en ty -fo u r 
comments ?

'Depends on in d iv id u a l*

Must have change o f pace—o th e r  i n t e r e s t s — 
avocat ion—hobby*

!$s#ds some p h y s ic a l exe rc ise* '

Slows up a b i l i t y  to  th ink*

Mind must be f re e d  p e r io d ic a l ly — f a t a l  
to  work 2I4. hours a day--m ust g e t mind 
o f f  job and r e s p o n s ib i l i ty — predficers 
need r e la x a t io n —d iv e rs io n  r e l i e v e s  
s t r e s s  s i tu a t io n *

11* hack o f  harmony in  home l i f e —tw enty-tw o 
comments t



No r e la x a t io n  I f  te n se  a t home— 
d ie  t r a c t  io n —builds- p re ssu re —aid e  
to  s t r e s s .

Cannot perform  d u tie s  i f  m in i on 
home problem s—r e s u l t  in  f a i l u r e — 
shows up in  d ea lin g s  w ith  o thers#

In ju r io u s  to  h e a l th .

Can be d i s a s t r o u s .

f e e l in g  o f  In s e c u r i ty  or f a i l u r e — 
tw e n ty -e ig h t comments:

Depends on d eg ree .

Should no t be to p  e x e c u tiv e .

Ceod d r iv in g  In flu en ce  i f  not 
e x c e s s iv e .

Common among e x e c u tiv e s .

le a d s  to  f r u s t r a t i o n —harm ful to  
h e a l th —causes em o tio n a lly  induced 
i l l n e a s — in c re a s e s  s t r e s s .

F ee lin g  o f 'f a i l u r e ,  does no t b u ild  
fo r  d e c is io n s — in te r f e r e s  w ith  de- 
e l s  lo rn —cannot do good job— i n a b i l i t y  
to  co n cen tra te*

hack o f  a b i l i t y  to  ’’hand le  people*1— 
tw enty-one - comments ?

Depends on type  o f d u t ie s .

le a d e rs h ip  q u a l i t i e s  a m u s t -  
fundam ental re q u irem en ts .

Can be m en ta lly  u p se ttin g *

Im portance o f human r e la t io n s  may be 
n e g le c te d  f i e l d .

Prone to  c r e a te  f r i c t i o n — f r u s t r a t  le a 
rned lo c re  per forma n ee .



Sometimes la c k  of f irm n e ss .

H ire s omebody who can .

Soma don’t  know they  c a n ’t  handle 
people w e ll.

Ifuet b e lie v e  In  in h e re n t good in te n 
t io n s  o f p eop le .

Depends on approval*

Under a d d it io n a l  c a u sa l fa c to rs#  t h i r t y  ex e cu tiv e s

ce m e n te d  as fo llow s i

Must have a b i l i t y  to  cope w ith  any 
s i tu a t io n *

in h e r i ta n c e .

'hack o f  u n d erstan d in g  o f  l im ita t io n s *

True reaso n  fo r  breakdown may not be 
known.

Taking l i f e  too  s e r io u s ly — immature 
o u tlo o k --n eed  fo r  more s e l f - c o n t r o l .

Tension and s t r a in #

O ffice  co n d itio n s  im p o rtan t.

Worry— a n x ie ty .

Seldom one f a c to r  causes breakdown— 
u s u a lly  many.

O u tle t to  tak e  m ini o f f  job p ressu re**  
church  a s ig n p o s t.

hack o f  c le a r ly  d e fin ed  company p o lic y .

i^ p e r  te n s  io n — overwe ig h t—high  blood 
p re s s u re .

Work under h igh  p re s s u re .



H ea lth  exam ination  im p o rtan t.

Must be even tem pered end know how 
to  r e la x .

No. 16 end 20 o f f i r s t  im ports nee.

No* 13 to  20 in to  one ca teg o ry  of 
u n q u a lif ie d  persons placed in  ex ecu tiv e  
jo b s .

you p lace  too much em phasis on r e s t  and 
r e c r e a t io n  p e rio d —hard  work never h u r t  
anyone*

Nos. 7 # 8 # 10# 12# 19# and 20 key item s— 
good r a t i n g  in  th e se  and he w i l l  over* 
come th e  r e s t .

The comments o f  m edical d i r e c to r s  to  th e  item s were

a ls o  sum m arised:

11* hack o f  harmony In  home l i f e - f o r t y  comments 1

B erlous d is s e n s io n  e f f e c t s  work—lead s  
to  s t r e s s —can be d is a s t ro u s .

D i f f i c u l t  to  e v a lu a te — v a r ie s  w ith  
in d iv id u a ls —In  a few in s ta n c e s  Im
p o r ta n t—r a r e ly  e v id e n t.

iome men are  not e f fe c te d  by dom estic 
u pheaval.

13* F e e lin g  o f in s e c u r i ty  o r f a i l u r e — 
f o r ty - f iv e  comments?

Cannot do to p  work i f  in se c u re —p r o l i f i c  
so u rce  o f  breakdowns—most d e v a s ta tin g  
em otional ex p e rien ce .

Competition r e q u ir e s  g rad u a l ed u c a tio n  
to  accep t' d e fe a t—re q u ir e s  counseling** 
needs h e lp .

D i f f i c u l t  to  measure—no t re v e a le d  ex* 
ee p t th rough  i l l n e s s .



In d ic a te s  poor s e le c tI o n  and ass ig n *  
ment o f r e s p o n s ib i l i ty *

Must have th is -  a t  back o f  mind as 
d r iv in g  fo rce*

Many avoided i f  t o ld  th ey  are  doing 
good job* -

Not to o  common*

A ll in d iv id u a ls  s u f fe r  some degree 
o f  f e e l in g  o f  in se c u r ity *

Not a f a c to r  w ith  our execu tives*

E xecu tive  s p e c i a l i s t  In  one f i e l d  
promoted to  p o s i t io n  where be I s  a 
g e n e ra lis t*

S e le c tio n  o f Ju n io r ex e cu tiv e s  who 
(a ) do no t have a b i l i t y  to  accep t r e 
s p o n s ib i l i ty ,  |b )  do no t c a rry  out 
in s t r u c t io n s ,  and {e} do no t use good 
judgment in  making d e c is io n s —nine 
comments t

Don’t  do i t*

?e ry  im portan t i f  I t  e x is ts *

Would-be f a i l u r e s  could  p r e c ip i t a te  
em otional I l ln e s s *

Assuming you a re  co n s id e rin g  ju n io r  
no t s e n io r  e x e c u tiv e .

Not d e leg a te d  enough a u th o r i ty .

Would no t l a s t  long enough to  a f f e c t  
h e a l th  of sen io r*

E xecutive shou ld  have r i g h t  to  s e le c t  
h is  own ju n io r s .

They don’t  p ic k  poor ones or th ey  
won’t  la s t*



hack o f  a b i l i t y  to  ’’handle people*1— 
t h i r t y  commentsi

I f  man can organic#  and d e le g a te , 
t h i s  can be o f f s e t .

Too many e x e cu tiv e s  h ire d  fo r  te c h n i
c a l  s k i l l  on ly— 1e ss  l ik e ly  to  p lace  .
v a lu e  on human r e l a t i o n s .

beck o f le a d e rs h ip — in a b i l i t y  to  
handle p e rso n a l problem s—fam ily*

Most ex ecu tiv e s  have q u a l i ty  to  handle 
people e s ta b l is h e d  e a r ly  in  career*

Would s u f f e r  c o n s ta n t em otional wear 
and t e a r —nay cause i l l n e s s —nervous 
f a t ig u e —c'cmmon cause o f a lco h o lism .

Should be ta u g h t.

May cause tro u b le  bu t no breakdown.

la y  be overlooked  in  making prom otion.

Very im portan t I f  i t  e x i s t s .

A must—i f  he c a n ’t  handle p eop le , he 
i s  no e x e c u tiv e —o f m ajor im portance 
In  in d u s t r i a l  r e l a t i o n s .

back o f  em otional s t a b i l i t y —e ig h t 
commentst

C e rta in  amount normal— depends upon 
d eg ree .

B arely  re ach  top  l e v e l .

Sometimes lo s in g  temper a c ts  as 
s a fe ty  valve*

Em otional I n s t a b i l i t y  re a so n  fo r  most 
m ental and p h y s ic a l breakdown*

Very im portan t I f  i t  e x i s t s .



la c k  o f  h u m ility —la c k  o f su ccess  
and f a i lu re s *

Compassion, sympathy im p o rtan t.

Under a d d i t io n a l  c a u sa l fa c to rs#  f o r t y - s i x  m edical

d i r e c to r s  made comments summarised as fo llow s s

Of g r e a te s t  im portance e a t in g  h a b i t s — 
next I n s u f f ic i e n t  p h y s ic a l a c t i v i t y — 
s a le s  ex e cu tiv e  most d i f f i c u l t  to  
a d ju s t  to  le s s  s tren u o u s pace*

E xcepting  h e re d i ta ry  t r a i t s *  prem ature 
breakdowns a re  u su a lly  due to  f a i r l y  
long  immoderate h a b its  o f l i v in g  an d /o r  
ex c ess iv e  s t r e s s e s  b o th  In s id e  and but 
o f  occupation* In c id e n ta l  exposures 
a ls o  co n tr ib u te *

F a ilu re  to  -leave d e ta i l s  t o  o th e rs  
and observe a re aso n ab le  schedu le  o f  
work. E xcessive t r a v e l  w ith  inadequate  
r e s t*  d ie ta ry  in d is c r e t io n s  on t r ip s *  
Inadequate ed u ca tio n  which g iv es  a 
f e e l in g  o f  In s e c u r i ty  and o f te n  o f 
Inadequacy.

F ee lin g  o f  a n x ie ty  o r in s e c u r i ty  and 
la c k  o f p ra is e  and eommendatIon* I f  
m orale can be e levated#  te n s io n  
syndrome w i l l  be lessened*

P ersonal problem®? g rievances?  d e c is io n s  
they  must make In v o lv in g  m ill io n s  of 
d o l la r s  and th e  w e lfa re  o f th e  company 
and employees *

pace o f co m p etitiv e  In d u s try  c r e a te s  
te n s io n s  and th ese  r e s u l t  in. psycho
som atic i l ln e s s e s  which p lay  a m ajor 
r o le  in  breakdown o f hea lth*

Should have a hobby or two to  r e l ie v e  
th e  g en e ra l s t r e s s  o f  problem s con
f ro n te d  da lly *



Free®we from d ir e c to r #  and ’to p  b r a s s ’— 
r i g i d  ro u t in e  o f d a i ly  com petition  and 
liv in g *

A c h e e rfu l  a t t i t u d e  must be m ain ta ined  
u n t i l  i t  becomes a more or le s s  f ix e d  
hab it*

O ccasional f a i l u r e  to  c a rry  o u t c o r re c t iv e  
measures* adv ised  by exam ining physician*

O verbearing tem per ament? smugness— 
i n a b i l i t y  to  see o th e r  f irm ’s p o in t o f 
v iew | Im m aturity  In  emotions* w ith  to o  
much emphasis on sex? la c k  o f a sense 
o f  .f r ie n d lin e s s  toward s t a f f  and 
a sso c ia te s*

back o f job s e c u r i ty ?  too much ’ch ron ic  
c r i s e s ’ type o f  company a c t i v i t y  in s te a d  
o f  smooth flow ing  problem a c t iv i ty ?  to o  
long  work week and evening work done by 
n e c e s s i ty  o r choice? obesity*

ta c k  o f s o c ia l  c u l t u r a l ,  ed u ca tio n a l*  
p h y s ic a l and m en ta l f i tn e s s  fo r  p ro g re s 
s io n  up th e  la d d e r  o f in c re a se d  re s p o n s i
b i l i t y  * w ith  i t s  r e s u l t in g  f in a n c ia l  and 
s o c ia l  gains*

Management and development programs 
n ecessary  to  a ssu re  a company th a t  only 
100$  wholesome employees a re  appo in ted  
to  su p e rv is io n .

There shou ld  be an awareness o f the 
In d iv id u a l and a m utual re s p e c t  i f  
r e s u l t s  a r e ' t o  be ex p e c ted ■fro®  p h y s ic a l 
exam inations*

The one Im portant d if fe re n c e  between to p  
ex e cu tiv e  (or any lead e r}  and o th e r In 
d iv id u a ls  i s  h is  s u b je c tio n  to  unusual 
em otional s t r e s s  and s t r a i n .  The man who 
makes d e c is io n s  endures a p e r io d  o f m ental 
and em otional s t r e s s *  The f i r s t  circum 
stan ce  le a d in g  to  breakdown of h e a l th  
in v o lv es  the  r e a l i z a t i o n  th a t  a d e c is io n



must be made* p lu s  la c k  o f  assu rance 
th a t  p roper d e c is io n  made* The second 
circum stance i s  th e  p i l in g  up o f  p rob- 

. lems a t  a rat©  g re a te r  th a n  rat©  which 
d e c is io n  can be made*

In  a d d itio n  to  I n te l l ig e n c e  and knowl
edge success as an ex e cu tiv e  seems to  
be e© -re la te d  w ith* {1 ) adequate 
p h y s ic a l  'health* by which we mean le e k  
o f  s ig n i f ic a n t  d is e a s e ;  (2 ) endurance 
to  meet th e  p h y s ic a l -and m ental demands 
o f  h is  job ; (3 ) p h y s ic a l  and m ental 
v i t a l i ty *  to  make him capab le  o f respond
in g  to  the  m o tiv a tin g  fo rc e s  which d riv e  
him on; 'and {%) as much em otional 
s t a b i l i t y  and m a tu rity  as th e  job re q u ire s*

.C ertain  p e o p le ■have a p h y s io lo g ic a l and 
m etabo lic  makeup which w il l  a llow  them 
to  endure th e  s t r e s s  o f  ex ecu tiv e  l i v 
in g  and o th e rs  who do not have th e  
c h a r a c t e r i s t i c s  a re  no t su c c e s s fu l in  
s p i t e  o f in te n s iv e  tra in in g *

Not w ell grounded in  b a s ic  m ental 
hyg iene—cannot a d ju s t  to  t h e i r  f r u s 
t r a t i o n s .  I t ’s a m ental man we must 
be most concerned w ith  In  in d u s try .
B e tte r  m ental h e a l th  w i l l  r e s u l t  in  
b e t t e r  p h y s ic a l  h ea lth *

Major im portance | p ro c r a s t in a t io n  in  
seek ing  m edical c a re  fo r  d e fe c ts  d i s 
c lo se d  by th e  p h y s ic a l exam ination*

—  y we do no t b e lie v e  th a t  w e ll se lec te d *  
w e ll  p laced , w e ll m o tiv a ted  e x e cu tiv e s  
a re  l ik e ly  to  have breakdowns in  
h e a l th  excep t where d ise a se  e n te r s  
p ic tu re*

G eneral c r i t i c i s m s  o f  th e  q u e s tio n n a ire  by

ex© cu t iv es  wer© ?

B e tte r  i f  more d e f in i t e  and f u l l  
explane t i  one o u tIIn e d  *



Some Item# le a d  to  many th in g s— 
you ask  fo r  h e a l th  on ly .

F ac to r#  r e s u l t i n g  in  breakdowns 
cannot be e v a lu a te d  by them se lv es .

As C h r is t ia n  S c ie n t is ts #  h e a l th  i s  
f  os i t  Iv e—n o t n eg a tiv e  *'

Q u estio n n a ire  vague In  many a re a s— 
many answers would r e q u ir e  many 
pages in  them selves*

G eneral c r i t i c i s m s  o f  th e  q u e s tio n n a ire  by m edical

d i r e c to r s  were?

D i f f i c u l t  to  answer In  s p e c i f ic  manner*

D i f f i c u l t  t o  answer in  n e g a tiv e ly  
a lig n e d  q u e s tio n n a I re •

Q uestion  th e  m erit o f t h i s  type o f  
q u e s tIo n n s ire  *

D i f f i c u l t  to  answer q u es tio n s  by 
checkmarks—meny v a r ia b le s —-questIon  
v a l i d i ty  o f  c o n c lu s io n s .

Many q u e s tio n s  should  be q u a l i f ie d .



summary A m  a o m m B m m

U  SUMMARY

This s tu d y  asked th e  q u e s t io n s : what in  th e

op in ion  o f e x e c u tiv e s  and m edical d i r e c to r s  a re  th e  con

t r ib u t in g  f a c to r s  in  the  breakdown o f h e a l th  o f 

top~management e x e c u tiv e s , and what I s  th e  r e la t io n s h ip  

between th e  op in ions o f ex ecu tiv e s  and m edical d i r e c to r s  

as to  th o se  f a c to r s .

A p i l o t  study was f i r s t  made by in te rv iew in g  

fo u r te e n  t  op-ma na game n t e x e c u tiv e s . T h e ir  su g g es tio n s  

were combined in to  a q u e s tio n n a ire  In c lu d in g  tw enty 

c a te g o r ie s  w ith  th i r ty - s e v e n  item s and a su g g es tio n  th a t  

o th e r  c a u sa l f a c to r s  be added by th e  re sp o n d e n t. The 

q u e s tio n n a ire  was in  the  form  o f a cheek l i s t  w ith  columns 

to  chock th e  m ajor Im portance, average im portance, or 

l i t t l e  im portance o f  each  of th e  th i r ty - s e v e n  Item s.

Two groups were s e le c te d  to  re c e iv e  th e  q u e s t io n n a ire . 

The ex e cu tiv e  group c o n s is te d  o f two hundred e ig h t  members 

o f  th e  N a tio n a l A sso c ia tio n  o f M anufacturers who a tten d ed  

the  I n d u s t r i a l  R e la tio n s  Conference in  1956, o f which 

one hundred f o r ty ,  o r s ix ty -s e v e n  and fo u r - te n th s  per c e n t, 

re tu rn e d  th e  q u e s tio n n a ire  w ith  f i f t y - t h r e e  o f th e  group
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in c lu d in g  comments. The second group c o n s is te d  o f one 

hundred th i r t y - t h r e e  m edics! d i r e c to r s  whose names were 

suggested  by the  managing d i r e c to r  o f  th e  I n d u s t r i a l  

■Medical A sso c ia tio n -o f  which one hundred th ir te e n *  or 

e ig h ty - fo u r  and n in e - te n th s  p e r cent# re tu rn e d  th e  ques

t io n n a ir e  w ith  n in e ty - f iv e  o f th e  group In c lu d in g  comments* 

The fre q u e n c ie s  of r e p l ie s  from each  group under 

eaeh item  were converted  in to  p e rc e n ta g e s . In  th e  column 

o f m ajor im portance tw enty-one item s were checked by more 

th an  t h i r t y - th r e e  per cen t o f  th e  e x e c u tiv e s , and n in e te e n  

were checked by more th a n  t h i r t y - t h r e e  p er cen t o f th e  

m edical d ire c to rs *

Five item s were checked by more than  s ix ty  per cen t 

o f  the  ex e cu tiv e s  as be ing  o f m ajor Im portance. In  only 

one ca se , 9 (8 ) use of a lc o h o l— immoderate d rin k in g , d id  

more than  s ix ty  par c e n t of th e  m edical d i r e c to r s  a ls o  

check th e  item . Only four Items were checked as o f average 

Im portance by more th an  t h i r t y - th r e e  p er cen t o f  th e  execu

t i v e s .  Three were checked as o f average im portance by more 

th an  t h i r t y - th r e e  p e r cen t o f  the  m ed ical d i r e c to r s .  Seven 

Item s were checked by more th a n . t h i r t y - t h r e e  per cen t o f b o th  

groups as being  o f  l i t t l e  im portance in d ic a t in g  th a t  those  

item s could  have been excluded from th e  s tu d y . Three o th e r 

item s checked by more than  th i r t y - th r e e  per cen t o f one o f
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th e  groups a# o f  l i t t l e  im portance appeared to  be o f 

q u e s t1enable v a lu e *

To determ ine I f  th e re  were s ig n i f i c a n t  d iffe r© neea  

between th e  op in ions o f th e  two groups, th e  c h i-sq u a re  

was computed by t e s t i n g  th e  d ep a rtu re  o f th e  observed 

fre q u en c ie s  under each item  from th e  expected  frequencies*

I t  was observed th a t  tw elve item s in  s ix ty  per c e n t of the  

c a te g o r ie s  on th e  check l i s t  showed s ig n i f i c a n t  d if fe re n c e s  

o f op in ion  between th e  ex ecu tiv e s  and th e  m edical d ire c to rs*  

The tw elve Item s showing a s ig n i f ic a n t  d if fe re n c e  accord ing  

to  th e  c h i-sq u a re  were in c lu d ed  under a l l  b u t two o f th e  

Item s re tu rn e d  as of m ajor Im portance by more th an  t h i r t y -  

th re e  per cen t o f each  group*

II* CONCLUSIONS

The r e s u l t s  o f t h i s  s tu d y  o b ta in ed  from re tu r n s  o f 

a q u e s tio n n a ire  a sk in g  fo r  op in ions o f th e  r e l a t i v e  im portance 

o f item s th a t  might be c o n tr ib u t in g  f a c to r s  In  th e  breakdown 

o f  h e a l th  o f men and women o f to p - le v e l  management and 

answered by one hundred fo r ty  ex e cu tiv e s  and one hundred 

t h i r t e e n  m edical d i r e c to r s  may be co n sid ered  s ig n i f i c a n t  

In  s e v e ra l  a reas*  Twenty-one item s were checked as o f major 

im portance by more th an  th i r t y - t h r e e  per c e n t o f  th e  execu

tiv e s*  N ineteen of th ese  Items were a ls o  consid ered  to  be



o f m ajor im portene# by more th an  th ir ty -th r e e  per c e n t o f 

th e  m edical d ire c to rs *  More th an  s ix ty  per cen t o f th e  

e x e c u tiv e s  were o f th e  o p in io n  th a t  th e  fo llo w in g  f iv e  

item s were o f m ajor Im portances

6 . Lack o f  r e g u la r  hours o f s le e p  

8 (d ) . Use o f  a lc o h o l, Immoderate d rin k in g

11* Lack o f harmony in  home l i f e

15* F a ilu re  to  d e le g a te  r e s p o n s ib i l i ty  
to  o th e rs

19* Lack o f a b i l i t y  to  "handle peop le"

The m edical d i r e c to r s  in  more than  s ix ty  per cen t 

o f the  cases inc luded  only  one Item , 8 (d) use of a l c o h o l -  

immoderate d r in k in g , as o f  m ajor Importance* The g r e a te s t  

d if fe re n c e s  o f op in ions percen tage-w ise  between th e  two 

groups under m ajor im portance of an item  were?

Saceeu- M edical D iffer*
t lv e s  ■■ D ire c to rs  ences

{Expressed in  p e rc e n ta g e s )

6 . Lack o f re g u la r
hours o f  s le e p  6 ? .9  1*9*1 18.8

11* Lack o f harmony
in  home l i f e  61**3 1*6.0 18*3

15* F a ilu re  to  d e le 
g a te  re s p o n s i
b i l i t y  to  o th e rs  79*3 57*5 21 .8

( a ) .  Lack of em otional 
s t a b i l i t y ,  con
t r o l  o f tem per 59*3 3 6 .3  23*0
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Those item s which showed a c h i-sq u a re  o f s ig n i f i c a n t  

d if fe re n c e s  o f o p in ion  between th e  two groups were?

1 (b ) ,  Lack o f  p e r io d ic  h e a l th  exam ination ,

20 ( a ) .  Lack o f  em otional s t a b i l i t y #  c o n tro l  
o f  temper

In  g en e ra l i t  can be concluded th a t t h i s  s tu d y  

re v e a le d  th a t  bo th  th e  e x e c u tiv e s  and th e  m edical d i r e c to r s  

were o f th e  op in ion  th a t  s e v e ra l  item s of the  q u e s tio n n a ire  

were o f m ajor im portance In  th e  c o n tr ib u tin g  f a c to r s  in  the  

breakdown o f h e a lth  o f  to p - le v e l  management s t a tu s  and a ls o

one y ea r

6 * Lack o f re g u la r  hours o f s le e p

8 (b )* tlse o f a lc o h o l, s o c ia l  d rin k in g

10, Lack o f  d iv e rs io n  by p h y s ic a l o r 
m ental a c t i v i t y  d u rin g  le i s u r e  
hours

12, Lack o f r e l ig io u s  devo tion

l!f. I n a b i l i t y  to  fo rg e t  a problem  once 
a d e c is io n  has been made

15* F a ilu re  to  d e le g a te  r e s p o n s ib i l i ty  
to  o th e rs

16 {a}, S e le c tio n  o f ju n io r  ex e cu tiv e s  who 
do not have a b i l i t y  to  accep t 
r e s p o n s ib i l i ty

17* Inadequate t r a in in g  o f ju n io r  
ex e cu tiv e s

F a ilu re  to  pass  th rough  m p e rio d  o f 
c o n d itio n in g  o r "season ing" befo re  
a c cep tin g  job w ith  la rg e
c o n d itio n in g  o r "season ing" befo re  
a c cep tin g  job w ith  la rg e  
r e s  pons i b i I I t y

19* Lack o f a b i l i t y  to  "handle peop le"
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th a t  some Item s were o f l i t t l e  va lue  and could  have been 

d isc a rd e d  .from, th e  q u es tio n n a ire*  There was a wide v a r ia 

t io n  between th e  two groups percentage-w ise in  some areas# 

p a r t i c u la r ly  as to  those  item s l i s t e d  as o f major im portance 

by more th a n  th ir ty -th r e e  per cen t o f each, group* There was 

a ls o  a s ig n i f i c a n t  d if fe re n c e  o f  op in ion  acco rd ing  to  th e  

c h i-sq u a re  between th e  two groups in  tw elve c a te g o r ie s .

I f  t h i s  s tu d y  ha® v a lu e , i t  appears to  be In  p o in t

in g  out {1 } some o f  th e  f a c to r s  which in  th e  op in ions o f 

th e  ex e cu tiv e s  end m edical d i r e c to r s  a re  o f m ajor impor

tan ce  In  safeguarding th e  h e a lth  of e x e cu tiv e s  and (2 ) some 

a rea s  in  which th e re  i s  a wide d if fe re n c e  o f o p in io n . I t  

appears th a t  each of th e se  two p o in ts  might w e ll m e rit 

f u r th e r  re s e a rc h .
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fhe Questionnaire
L e tte r  to  Two Hundred E igh t Members o f the  N ationa l 
A sso c ia tio n  o f  M anufacturers A ttend ing  th e  I n d u s t r i a l  
R e la tio n e  C onference, 1956

L e tte r  from Edward 0. Holmblad, Managing D ire c to r
o f  th e  I n d u s t r i a l  M edical A sso c ia tio n , C hicago,■ I l l i n o i s

L e tte r  t o  One Hundred T hirty~T hree M edical D ire c to rs  o f 
Large In d u s tr ie s

Second L e tte r  to  F o r t^ B lg h t  M edical D ire c to rs



THE QUEST lOMA IHE

would l ik e  to  g e t your op in ion  o f  the  r e l a t i v e  im port 
tance  o f  c e r ta in  item s th a t  have been suggested  by 
e x e c u tiv e s  which may be c o n tr ib u t in g  f a c to r s  in  th e  b reak 
down o f  h e a lth  o f men and women o f to p - le v e l  management 
s t a tu s .

Major Average L i t t l e  
Impor- Impor- Impor
tan ce  tan ce  tance

1* Lack o f p e r io d ic  h e a lth  
ex am in a tio n s:

(a ) S ix months______________ _ , .
(b) One y ea r 
(e ) Over one y ea r

2 . Lack o f  s ic k  b e n e f i ts  f o r  
extended p e r io d ; .

{a) On f u l l  s a la r y  
(b) On'p a r t  s a la ry

3 . Lack o f  v a c a tio n s ;
( a ) Once m year
(b) More th an  once 

e y ea r

Confinement o f  work day 
t o ;

{a) 6 hours
(b ) 8 hours 
( e ) 10 hours

5 , Lack o f r e g u la r  p e rio d  
fo r  r e s t  o r r e la x a t io n ;

(a ) Morning
(b) Noon
( c ) A fternoon

6. Lack o f  r e g u la r  hours 
o f  s le e p

7* Lack o f d ie t  c o n tro l
(a ) Immoderate e a tin g  

h a b its
(b) I r r e g u la r  e a t in g  

h a b i ts



72
Major Average L i t t l e
Impor* Impor* Impor*
t  a not ' t  ance t anee

8* Use o r  a lco h o ls
(a )  L a ily
(b) S o c ia l d rin k in g
( c ) Moderate d rin k in g
(4) Immoderate d rin k in g

9*' Use o f  tobaccoi
( a )  Moderate smoking
(b) Immoderate smoking

10* Lack of d iv e rs io n  by
p h y s ic a l o r  m ental a c t i v i 
ty  d u ring  le i s u r e  hours

11. Lack of harmony In  home 
l i f e

12* Lack of r e l ig io u s  
d evo tion

13# F e e lin g  o f in s e c u r i ty  
o r f a i lu r e

Ilf* I n a b i l i t y  to  fo rg e t  a 
problem once a d e c is io n  
has been made

lf>. -Failure to  d e leg a te
r e s p o n s ib i l i ty  to  o th e rs

16* S e le c tio n  o f  ju n io r  
e x e cu tiv e s  who?

(a ) Do not have a b i l i t y  
to  accep t re sp o n d *  
b i l i t y
Lo not c a rry  out 
In s t ru c t io n s

( c ) Lo no t use good 
judgment in  making 
d e c is io n s

1? . inadequa te  t r a in in g  o f 
ju n io r  ex e cu tiv e s



18*

20 *

F a ilu re  to  pass through 
a p e r io d  o f co n d itio n in g  
or ^season ing1* befo re  
a c c e p tin g  job w ith  la rg e  
r e s p o n s i b i l i t i e s

Lack o f a b i l i t y  to  
^handle people1*

Lack o f em otional 
s t a b i l i t y i

(a ) c o n tro l  o f  tem per
(b) c o n tro l  o f f e e l in g  

o f  d e p re ss io n  and 
e la t io n

fe} poor s e lf -m a s te ry

Major 
Impor
t s  nee

Average
Impor-
tan ce

21# A d d itio n a l c a u sa l f a c to r s

L it t le
Impor
tan ce

Company le p re se n te d

Hama

i i t l a

Address



yune at 195a

X had In tended  to  ask your co o p e ra tio n  on t h i s  
p ro je c t  a t  th e  N. A.M. I n d u s t r i a l  H a la tio n s  conference 
a t  Hollywood* F lo rid a#  However, due to  unsutpeeted s i r *  
eum stances, I  was unable to  a t te n d  th e  con ference  th i s  
year#

Where i s  a member o f  our s t a f f  who Is  working 
tow ard h e r M aster1® Degree in  I n d u s t r i a l  Psychology and 
has chosen as th e  b a s is  o f  h e r  th e s i s  the  f a c to r s  which 
c o n tr ib u te  toward the  breakdown of h e a l th  o f men and 
women in  to p - le v e l  ex e c u tiv e  p o s i t io n s .

X wonder i f  you would tak e  a s h o r t  time to  check 
out your op in ions on th e  enc losed  q u e s tio n n a ire  on th e  
.sub ject involved# X am su re  th e  op in ions o f  the  men 
who a tte n d  such  conferences w i l l  add co n s id e rab le  in 
flu en ce  to  h er th e s is *

X w i l l  g r e a t ly  a p p re c ia te  your h e lp  and am 
e n c lo s in g  a se lf-a d d re sse d *  stamped envelope*

Sign I t  o r  n o t, as you wish*

K indest re g a rd s .

Tours very t r u l y ,  

ROBERTS DAIRY COMPANY

A /
E a r l  J. B ailor  
M ractor o f Personnel

E JH tp jj 
Enc •



August 2* 1956

Dr* Charles E* Thompson 
720 Fo. l le h ig a n  , Avenue 
Chicago 11f I l l i n o i s

©ear Dr# Thompson-;'

T o w  t e l a  phone massage to  Mrs* Packer y e s te rd a y  was r e 
fe r re d  to  me fo r  rep ly*

I  u n d erstan d  your b ro th e r  In  Omaha i s  in te r e s te d  in  what 
causes th e  breakdown In  the  h e a lth  o f men end women* 
e s p e c ia l ly  execu tives*  My own op in ion  Is  th a t  t h i s  i s  
a very  d i f f i c u l t  th in g  to  determ ine tout I t  I s  a combina
t io n  o f  many th in g s  such  as r e s p o n s ib i l i ty *  happ iness 
in  t h e i r  work* an x ie ty  about home or p la n t  c o n d itio n s  
and the very  bad work h a b i ts  th a t  most o f  them develop*

I  am e n c lo s in g  133 ca rd s  upon which are  the names o f 
m edical d i r e c to r s  o f many la rg e  companies th roughout 
t h i s  co u n try  who have comprehensive m edical programs In  
t h e i r  p lan ts*  I  would su g g est t h a t  your b ro th e r  c o n ta c t 
th e se  m e d ic a l 'd ir e c to r s  In  an e f f o r t  to  see what k ind  o f 
r e p l i e s  he w i l l  ge t t o  h is  in q u ir ie s*

I  w ish him the b e s t o f  luck*

S in c e re ly  yours*

/» /
Edward C. Holmblad, 88. D. 
Managing D ire c to r

ECHtvp
E nclosu res



August 17, 1956

The psychology,, departm ent o f 'p u r  U n iv e rs ity  Is  
making a s e r ie s  of su rveys o f  th e  h e a l th  problems o f 
e x e cu tiv e s  in  in d u s try , th e  r e s u l t s  o f which we f e e l  
w i l l  be o f  much value  to  b o th  In d u s try  and the m edical 
p ro fessio n *

Dr. Edward- D* Holmblad,. Managing -D irector o f th e  
I n d u s t r i a l  M e d ic a l'A sso c ia tio n , has suggested  your name 
as a m edical d i r e c to r  whose ex p erien ce  and a b i l i t i e s  
q u a l ify  you to  make an Im portant c o n tr ib u t io n  on t h i s  
su b jec t*

A questionnaire- i s  enclosed* 1111 you be so 
k ind  as to  ta k e  th e  n ecessa ry  tim e from what we r e a l i s e  
i s  your very busy day to  in d ic a te  your answ er?

Tour co u rte sy  in  doing so w i l l  be g re a t ly  appre
c ia te d  by our psychology departm ent and by me perso n a lly *  
A s e lf -a d d re s s e d  stamped envelope Is  en c lo sed .

S in c e re ly  you rs ,

M

W. H. Thompson, Ph.D. 
Head o f  th e  Department 
o f  Philosophy and 
Psychology

WBTipji
Enc.
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October' 9, 1956

About a month ago w  se n t a q u e s tio n n a ire  to  
one hundred t h i r t y  th re e  i n d u s t r i a l  m edical d i r e c to r s  
whose names were sug g ested  by Dr* Edward 0 * Bolmblad, 
Managing D ire c to r  o f  th e  I n d u s t r i a l  M edical A ssociation*  
The re tu rn s  a re  to  be used by the  Psychology Department 
o f our U n iv e rs ity  in  a su rv e y .o f  th e  h e a l th  problem s o f 
e x e c u tiv e s  In  industry*  To da te  we have re c e iv e d  r e p l i e s  
from e ig h ty - f iv e  o f th e se  doctors*

Because o f th e  Im portance o f th e  study  and th e  im
portance  o f your Judgment i n  t h i s . m a tte r , we a re  e n c lo s 
ing  a second re q u e s t  to  you as one who has no t y e t 
re p lie d *

Tour courtesy , in  r e tu rn in g  th e  q u e s tio n n a ire  w i l l  
be very  g re a t ly  a p p re c ia te d  by our Psychology Department 
and by me p e rso n a lly *  A s e lf -a d d re s s e d  stamped envelope 
i s  enclosed*

S in c e re ly  y o u rs ,

M
W* H* Thompson, Ph.B*
Head o f  th e  Department o f 
ph ilosophy and Psychology

WHSPipJi
Enc *
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'DATA FOB COMPUTATION OF CHI-SQUABE

Item  1 (a ) — Deck o f p e r io d ic  h e a l th  exam inations
s ix  months

Observed

s £  (o-e V
e

M edical
E x ecu tiv es  D ire c to rs  T o ta l
 IT""  "  T ~ ----------- V....

0-0

*MsM
e I w ---------- ^ t r m   “ ~ r r

"---157%----------IS7W ^ ~ N-----------------27
Expected ’---- W7T§----------- w M ---------------- W gT :?f — -------fg n jg --------------- 3̂

          >n4*|»v*vu <&b3

_ (o-e )2
(o-e  e

.3 0  .09 .0108
5 .9 5  35.4025 2.2057
1 .1 4  1.2996 .0270
4 .5 1  20.3401 .3013

.30  ' .09  .0134
5 .9 5  35.4025 2.7337
1 .1 4  1.2996 .0334
4 .51  20 .3401 ,.3 D i

X?. 2 5*6986 ov

5.699
Degrees o f freedom  -  (Bow -  1 ) (Col* -  1 )

{ 1|*-1 ) ( 3 -1  )



w ith  3 degrees o f  freedom a t  .0 $  le v e l  o f  s ig 

n if ic a n c e  Is  7*815 which i s  g re a te r  th an  5*6-99* T h ere fo re , 

th e re  . i s  no evidence o f a d if fe re n c e  o f  o p in io n  betw een 

ex ecu tiv e s  and m ed ica l d i r e c to r s  on item  1 (a)*
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