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Abstract
The debate about the appropriate standards for upstream corporate social responsibility (CSR) of
multinational corporations (MNCSs) has been on the public and academic agenda for some three
decades. The debate originally focused narrowly on “contract responsibility” of MNCs for
monitoring of upstream contractors for “sweatshop” working conditions violating employee
rights. The authors argue that the MNC upstream responsibility debate has shifted qualitatively
over time to “full producer responsibility” involving an expansion from *“contract responsibility”
in three distinct dimensions. First, there is an expansion of scope from working conditions to
human rights and social and environmental impacts broadly defined. Second, there is expansion
in depth of this broader responsibility to the whole upstream supply chain without regard to
contracting status. Upstream responsibility now includes all suppliers, including direct
contractors and the chain of suppliers to such contractors. Finally, the change of CSR scope and

depth has led to an evolution of CSR management practice.
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Multinational corporations (MNCs) are embedded in highly complex and often globally
organized value chains (Gereffi & Fernandez-Stark, 2011). Value chain here is understood
vertically — from material sourcing to production and final sale of the product to the customer.
Downstream, businesses are connected with their customers and the social contexts, in which
consumers and consumption acts are embedded. Upstream, they are connected with their
suppliers and the social contexts surrounding the various steps of production. Following the
terminology of Phillips and Caldwell (2005), there is a corresponding distinction between
downstream and upstream corporate social responsibility (CSR).

Downstream CSR examines a firm’s responsibility towards mainly consumers. Classic
downstream CSR examples are product safety and liability cases such as the flaws in the gas tank
design of the Ford Pinto in the 1970s (Gioia, 1992). Other downstream CSR examples include
smoking (Palazzo & Richter, 2005) and obesity (Schrempf, 2012). The key issue in downstream
CSR is the impact of direct negative effects of product consumption (e.g. health consequences)
on customers, but it increasingly includes indirect negative effects that consumption has on
society in general (e.g. waste disposal or health and insurance costs provoked by obesity or
smoking).

In upstream CSR, the focus lies on the side effects that potentially occur in the production
of goods and services. These side effects affect corporate suppliers and their employees as well
as the local communities in which production activities are embedded. The authors focus on this
side of the CSR debate. While recently consumption has also attracted an increasing scholarly
interest (Smith, Palazzo, & Batthacharya, 2010), upstreaming CSR issues have been the focus of
the public debate on the responsibility of corporations with regards to social and environmental

challenges. This manifests in a rising tide of campaigns that non-governmental organizations



(NGOs) launch against corporations since the late 1980s (Petersen, 1992; Sethi, 2003). NGO
activism has been discussed as the key driver of CSR engagement of corporations connected to
globally stretched production networks (Sethi, 2003; Zadek, 2004). As the upstream CSR debate
is mainly driven by NGO activism, an analysis of how NGO activism has evolved over the last
decades can provide relevant insights for CSR theory and practice.

Hence, the authors review how the practical discourse on upstream CSR has evolved by
analyzing the criticism and campaigns of NGOs over the last three decades. This review covers
nine industries and shows which CSR demands were imposed on MNCs and how those demands
developed. This historic review reveals an evolution of the upstream CSR debate from a narrow
focus on violations of worker rights in contractors’ factories to a broader concern with violations
of human rights and also social and environmental impacts along the complete corporate supply
chain upstream of an MNC. A closer analysis of this historic evolution shows a qualitative
difference between the traditional discussion and the current discussion on upstream CSR. The
MNC upstream responsibility debate has shifted over time to “full producer responsibility”
involving an expansion from “contract responsibility” in three distinct dimensions. First, there is
an expansion of scope from working conditions to human rights and social and environmental
impacts broadly defined. Second, there is an expansion in depth of this broader responsibility to
the whole upstream supply chain without regard to contracting status. Upstream responsibility
thus now includes all suppliers, including direct contractors and also the chain of suppliers to
such contractors. Finally, the change of CSR scope and depth has led to an evolvement of CSR
management practice, which has evolved towards a proactive approach characterized by an
increased political responsibility of corporations and increased cooperation among corporations

and between corporations and other stakeholders.



The authors complement the practical analysis of the upstream CSR discourse with a
review of the parallel evolution of the respective scientific discourse in three leading business
ethics journals (Business & Society, Business Ethics Quarterly, and Journal of Business Ethics).
Studying this historic evolution of upstream CSR in NGO demands and academic theorizing, the
authors wish to contribute to the existing business ethics literature by reviewing NGO activism
and academic scholarship, and by conceptualizing how the understanding of upstream CSR has
evolved from a narrow focus on worker rights to full producer responsibility.

Scholars (Freeman, 2004; Waddock, 2004) criticize the separation of theory and practice.
Freeman (2004, p. 128) refers to the separation as “an incredible gap” and Waddock (2004, p. 5)
as “parallel universes.” Both Freeman and Waddock call for bridging theory and practice. Rorty
(1999) argues that focussing on one side provides an incomplete picture. The authors’ NGO and
academic analyses address these concerns and provide a combined overview of how practice and
theory on upstream CSR evolved. The main root of CSR practice is NGO activism, not new
insights in theory. Therefore, it is relevant to look at the practical CSR debate (its beginning as
well as development) to better understand how the scholarly debate has evolved over the last
three decades. Reviewing the practical CSR debates helps scholars today to understand past
theoretical work and might also hint to where the CSR literature is heading. Comparing the
practical debate with the academic debate then allows for an analysis of the relationship between
the two. The results reveal that the debates in practice and theory are not that separate. Actually,
the authors observe a co-evolvement of the practical and theoretical debates.

The rest of the article is structured into three main sections. First, the authors present the
findings of the review of major NGO activities. Second, the authors present the impact of the

development of NGO activism on the CSR scope, CSR depth, and management practice. Third,



the authors elaborate on the findings of the review on academic scholarship on upstream CSR.

Finally, directions for future research are provided before a conclusion is drawn

Upstream CSR: The Evolution of NGO Campaigning Against MNCs

The review of major NGO activities during the last few decades included academic articles on
major NGO activities, NGO activities in the media, NGO publications (reports and campaigns),
and NGO websites. This review covered nine industries (banana, chocolate, coffee, diamond,
garment, information technology, oil, sportswear, and toy). Appendix A provides a selective
overview of the upstream CSR debate in those industries, including the milestone campaigns that
increased public awareness. The appendix does not list all the numerous NGO activities,
campaigns, and initiatives. The appendix outlines the development of upstream CSR issues by
highlighting the most prevalent NGO activities in different industries as perceived by the NGO
community itself (Berne Declaration, 2010; Sluiter, 2009).

Historically, the upstream CSR debate started as a critical analysis by activist NGOs of
the production outsourcing of MNCs (Appelbaum & Dreier, 1999; Ballinger, 1992; Held,
McGrath, Goldblatt, & Perraton, 1999). Since the 1970s, various industries have shifted
production to selected developing and emerging countries (Green, 1998; Harney, 2009). In their
bids to attract foreign investment, local governments were sometimes reluctant or too weak to
regulate and enforce worker rights (Roach, 2005). The factory owners were struggling to keep
the production costs low (Green, 1998). The result was that various goods were (and still are)
produced in factories where employees, often women or even children, work overtime for long
hours, sometimes for below local minimum wage and under low health-and-safety standards

(Bigelow, 1997; Connor, 2002).



Media coverage of questionable working conditions in developing countries and criticism
of so-called “sweatshops” started as early as the 1980s (Petersen, 1992; Sethi, 2003). However, it
was not until the 1990s that NGOs approached MNCs to take responsibility for the working
conditions at their suppliers’ factories (McLaughlin, 1993; Morris, 1995). NGOs started to
extend corporate boundaries of responsibility to include direct suppliers although those
corporations were not legally liable for the behavior of their business partners (DeWinter, 2001).
In general, the NGO approach was initially characterized by three elements: contract reasoning,
stepwise campaigning, and logic of opposition.

NGOs relied on contract-based reasoning to argue that MNCs’ responsibility extended
towards their direct suppliers. Hence, NGOs focused on sweatshop conditions at MNCs’ direct
suppliers. The contract reasoning helped establish direct links between MNCs and the working
conditions in their direct suppliers’ factories (DeWinter, 2001). NGOs argued that MNCs could
ensure decent working conditions the same way they ensured quality standards and delivery
times through contracts with their suppliers. In this sense, sweatshop conditions would be a
violation of the contract (Global Exchange, 2007). Student groups also used and still use the
sponsoring contracts between sports brands and their universities to raise awareness (Appelbaum
& Dreier, 1999; Phillips, 2010). The contract was perceived as the best means to solve the social
problems in the supply chain. This contract-based reasoning signaled a liability understanding of
responsibility that assumes a direct or causal relation between the harm and the actor (Honoré,
1999; Young, 2006). Given the NGOs’ focus on contracts between MNCs and their suppliers,
the authors refer to this initial upstream CSR debate as contract upstream CSR or “contract

responsibility.”



Second, NGOs followed a stepwise approach when targeting corporations. They first
focused on strong industry leaders before moving on to other companies or the industry in
general. Global Exchange or United Students Against Sweatshops (USAS), in their respective
campaigns, focused first on the industry leader Gap in the garment industry, Nike in the
sportswear industry, and Starbucks in the coffee industry (Global Exchange, 2008). Once the
targeted companies started improving, NGOs pressured other companies in the same industry to
follow suit. If the companies failed to make credible efforts in fixing their supply chain
problems, NGOs kept their pressure on the targeted adversaries (Connor, 2002). In their stepwise
approach, leading brands were used as a leverage to impose new standards on industry.

The authors’ review of NGO campaigns in nine industries revealed that after the garment
and sportswear industries, NGOs gradually targeted other industries (Global Exchange, 2008;
Sluiter, 2009). Table 1 summarizes how the focus of attention shifted, with time, from one sector

to the other.

Even though the first reports about bad working conditions on agricultural farms were
published earlier (see Riisgaard, 2004), awareness of worker rights violations in the banana
industry gained momentum only after the Joint Global Chiquita campaign in 1998 (Riisgaard,
2004). After targeting the garment industry, the National Labor Committee (NLC) (2001)
investigated worker rights violations in Chinese toy factories. When the NLC launched its toy
campaign, the public awareness of bad conditions in this industry increased considerably
(National Labor Committee, 2001; Vétements Propres, 2002). Other NGOs such as the Clean

Clothes Campaign followed and included the toy industry in their campaigns (Sluiter, 2009).



Agricultural products also have gained increased attention of NGOs. As the labor-intensive part
of the supply chain happened to be on plantations and farms, NGOs progressively worked their
way up to the sourcing stage. Worker rights violations found on coffee and cocoa farms were
similar to those found in suppliers’ factories (Global Exchange, 2003; Human Rights Watch,
2002). However, according to the Swiss NGO Berne Declaration (2010), no debate about bad
working conditions in the chocolate industry came up until 2001. An important milestone in this
industry was the launching of Global Exchange’s (2003) chocolate fair trade campaign. Finally,
the Information Technology (IT) industry was amongst the last industries being targeted by
NGOs for sweatshop conditions. The first coordinated NGO campaign against Dell, Hewlett-
Packard, and IBM by the Catholic Agency For Overseas Development in 2004 was a milestone
in the contract upstream CSR debate in that industry (Astill & Griffith, 2004).

Finally, the way NGOs and activists approached corporations through the 1990s can be
best described as ‘naming and shaming’ following a logic of opposition (National Labor
Committee, 2001). NGOs published reports and triggered media broadcasts, often with dramatic
photos, pushing the target corporations directly into the spotlight (Noros & Emery, 1999). In
general, they approached corporations in a rather aggressive and demanding way with boycotts,
anti-corporate campaigns (Beder, 2002; Sage, 1999), and anti-company photographs (Sluiter,
2009). For instance, activists attacked Starbucks shops in Seattle in 1999 (Alden, 2000) and
Global Exchange threatened Starbucks with a campaign during the company’s shareholder
meeting (Garcia-Johnson, 2003; R. T. Nelson, 2000). During the 1990s, NGOs and activists
considered corporations to be “bad” (Le Menestrel, van den Hove, & de Bettignies, 2002; Nesbit,
1998) and identified them as being part of the problem (Astill & Griffith, 2004; Bjurling, 2004).

C&A was derisively called “Cheap&Awful” by the Dutch NGO community (Sluiter, 2009).



While the focus of contract upstream CSR has been the potentially exploitative relation
between MNCs and their contractors, NGOs have moved beyond contract-reasoning. Today,
some NGOs demand a “full supply chain approach up to the extractive phase” (Steinweg & de
Haan, 2007, p. 5). Upstream CSR now includes the complete production process from resource
extraction to product assembly. Following the terminology of NGOs (Steinweg & de Haan,
2007), the current upstream CSR debate is referred to as full producer upstream CSR.

The authors’ NGO review revealed two key differences in regard to the NGO approach in
contract upstream CSR and full producer upstream CSR: social connection reasoning and the
logic of cooperation. Departing from contract reasoning (Global Exchange, 2007), NGOs today
increasingly use a social connection logic to link MNCs to societal and environmental side
effects along their supply chains such as the relocation of indigenous communities (Robin Wood,
2006). According to a social connection logic, responsibility is derived “from belonging together
with others in a system of interdependent processes of cooperation and competition” (Young,
2006, p. 119). For instance, the Burma Campaign connects any corporation operating in Burma
to the occurring human rights violations in that country (Richardson, 2009).

Second, the “naming and shaming” approach towards corporations and logic of
opposition as applied in contract upstream CSR appear less in current NGO campaigns. NGOs
still use anti-corporate campaigns such as Greenpeace’s Kit Kat Campaign (Greenpeace
International, 2010), but the cooperation between NGOs and MNCs has become an additional
option for action. The authors observe increasingly common self-regulatory activities such as
multi-stakeholder initiatives (MSI) in which numerous corporations and NGOs together define
standards and develop mechanisms of implementation and control. Therefore, campaigns are

often a means to pressure corporations into collaboration: Nestlé joined the Roundtable on

10



Sustainable Palm Qil after the Greenpeace campaign. NGOs seem to increasingly consider
MNCs as part of the solution: NGOs and MNCs engage more and more in dialogues, stakeholder
meetings, and roundtables (for an overview of MSlIs, see Mena & Palazzo, 2012).

This shift from contract responsibility to full producer responsibility also affects the scope

of CSR issues, the depth of CSR issues, and related management practice

Beyond the Contract: The Extended Scope and Depth of Responsibility Claims

Based on their review of NGO practice, the authors argue that there are three qualitative
differences between upstream contract CSR and upstream full producer CSR regarding the scope
of CSR, the depth of CSR, and CSR management practices.

CSR Scope: The review of NGO practice revealed that the upstream CSR scope has
shifted from a focus on worker rights to human rights in general. Ethical issues, such as
environmental responsibility (Guerrette, 1986) and bribery (Lane & Simpson, 1984), were
discussed in the 1990s and before. However, the contract upstream CSR debate with a focus on
worker rights violations at corporate contractors dominated the CSR debate (see Armbruster-
Sandoval, 1999; Laabs, 1995, Sethi, 2003). Awareness of sweatshop conditions (i.e. bad working
conditions such as compensation below minimum wages, and child labor) in the garment
industry rose among students at Duke University in the mid-1990s (Appelbaum & Dreier, 1999;
Greenhouse, 1996). The students’ anti-sweatshop movement began expanding to many other
American universities (Greenhouse, 1999), which eventually led to the creation of USAS, the
Worker Rights Consortium, and the Fair Labor Association (USAS, 2008). The main worker
rights violations included child labor, low health-and-safety standards, and the suppression of

worker unions (Connor, 2002; Green, 1998).
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When we look at the current upstream CSR debate about full producer responsibility, the
authors observe that CSR issues have considerably broadened. Following an earlier and similar
debate within the diamond industry (Global Witness, 1998), today cell phone (Global Witness,
2009), computer (Steinweg & de Haan, 2007), and car manufacturers (Steinweg, 2010) are
alleged to be financing civil war and armed conflicts through their material sourcing in conflict
zones (Steinweg, 2010). NGOs claim that MNCs are complicit in such human rights violations.
Most probably, the first case to gain publicity in terms of corporate complicity in human rights
violations was the Shell-Ogoni crisis in the 1990s (Human Rights Watch, 1995). The Ogoni
people in Nigeria were fighting for greater control over the natural resources on their lands,
which led to violent conflicts between their community and national armed security forces
(Amnesty International, 2005). As Shell was operating in the Nigerian region at that time, it soon
found itself confronted with demands to investigate its involvement in and contributions to the
human rights violations (Amnesty International, 2005).

The critique of Shell’s complicity in the armed conflict between indigenous groups and
military groups appeared around the same time as the contract upstream CSR debate. The
authors argue that those two debates cannot be summarized under the same CSR umbrella,
because their demands and logic are different. In contract upstream CSR, the focus was on
worker rights violations to which MNCs were directly linked through their outsourcing contracts
with suppliers where such violations occurred (Kernaghan, 1998) and followed a principal-agent
logic. In those sweatshop cases, the term complicity was not used. By contrast, the Shell case
focused on human rights violations in which Shell was indirectly involved as an accomplice
(Clapham & Jerbi, 2001). In that case, the human rights abuse was undertaken by state agencies,

not economic business partners.
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This terminology of complicity is an important qualitative difference between contract
and full producer upstream CSR. In contrast to contract upstream CSR, MNCs are accused of
complicity in human rights violations perpetrated by state actors with whom MNCs are linked
(Tofalo, 2006). The lawsuit in the Shell-Ogoni case that began in 1996 and ended with a
settlement in 2009 served as a catalyst in setting off similar demands in other industries. By the
end of the 1990s, Global Witness (1998) verified the involvement of diamond companies in
financing civil war in Angola. Today, computer, cell phone, and car manufacturers are
confronted with similar claims (Steinweg, 2010; Steinweg & de Haan, 2007). Agricultural
products, such as cocoa and bananas, are also often sourced in countries with unstable or
oppressive regimes. In 2007, Global Witness (2007) issued a report scrutinizing how chocolate
companies financed armed conflicts along the Ivory Coast. Recently, the timber corporation
Dalhoff, Larsen and Horneman was accused for having financed the war in Liberia through its
operations in that country (Global Witness, Sherpa, Greenpeace, & Les Amis de la Terre, 2009).

The growing importance of overall human rights violations can be seen in the increased
lawsuits against corporations under the Alien Tort Claims Act (ATCA) (Jackson, 2009). The
ATCA enables citizens of any nationality to sue an entity for a tort committed outside of the
United States (Jackson, 2009). As observed by Jackson (2009), ATCA cases increasingly deal
with corporate involvement in human rights violations. Even though, a considerable amount of
those lawsuits were dismissed, the fact that corporations are increasingly sued under ATCA
evidences the trend of broadening upstream CSR demands to include human rights violations.

CSR Depth: The shift from contract reasoning to social connection has an effect on the
depth of CSR issues. While NGOs focused on CSR issues at MNCs’ direct contractors at the

beginning of the upstream CSR debate, NGO demands, today, go far beyond issues at
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contractors’ facilities. In reviewing the 1990s sweatshop debate, it appears that NGOs focused
mainly on CSR issues at direct supplier factories of MNCs where their products were assembled
(Kernaghan, 1998; Sethi, 2003). In some cases, factory workers could provide NGOs with the
brand name stitched on a shirt, shoe, toy, or laptop (Astill & Griffith, 2004; Kernaghan, 1996;
National Labor Committee, 2001). For Global Exchange (2007) MNCs are responsible for CSR
issues at their direct suppliers’ factories because they are the more powerful entity in the contract
relationship and can dictate the terms of the contract.

Today, NGOs address CSR issues deeper in the supply chain: ten years after NLC urged
Kathie Lee Gifford to stop child labor in her clothing line factories (Kernaghan, 1996), the
Environmental Justice Foundation (EJF) exposed the bad working conditions on cotton farms in
Uzbekistan. The EJF demanded that H&M and other clothing retailers “engage with civil society
groups and international organizations in joint efforts to improve working conditions on cotton
farms and remuneration provided to farmers and other workers” (EJF, 2005, p. 42). Even though
the poor working conditions on farms have been under criticism in contract upstream CSR (i.e.
coffee, banana, and cocoa farms), the EJF’s critique was novel in the sense that it mandated the
targeted industries to go deeper into their supply chains and manage worker rights violations up
to the first step of their production process (EJF, 2005). In contrast to the initial contract
upstream CSR debate, MNCs do not have any direct contractual agreement with those actors
further up their value chain, where the harm actually occurs.

The trend of expanding CSR demands along the complete supply chain can also be
observed in other industries, such as in the IT industry. NGOs refer to extractive industries as
“the forgotten link in the supply chain management of electronic consumer products” (Steinweg

& de Haan, 2007, p. 5). SwedWatch raised awareness of the low health-and-safety standards and

14



low wages for workers and contractors of the extractive industry in the Democratic Republic of
Congo and Zambia, and demanded that electronics companies take action (Nordbrand & Bolme,
2007). The NGO urged consumer electronics companies, including cell phone producers, to
include the extractive industry in their supply chain management and monitoring system to
mitigate the sweatshop conditions prevailing at the sourcing level. Recently, NGOs stretched the
chain of social connectedness even further. Instead of approaching cell phone producers
regarding CSR issues in the extractive industry, they prevailed on cell network operators, like T-
Mobile in Germany, to improve their supply chain management (van Huijstee, de Haan,
Poyhonen, Heydenreich, & Riddselius, 2009). In none of the cases above does a contract exist
between the MNC and the mining companies.

The CSR depth expanded in other sectors as well. Even though the CSR debate in the
agricultural sector pertains to CSR issues at the sourcing level, there is an apparent expansion of
CSR demands in this sector, too. For example, Oxfam Germany went beyond the MNCs such as
Chiquita that had already been criticized for poor working conditions on their plantations
(Human Rights Watch, 2002). It published the results of its analysis of human rights violations in
the production of pineapples and bananas, and argued that Germany’s biggest retailers and
discounters have a responsibility (Wiggerthale, 2008). These retailers and discounters, however,
do often not have contracts with fruit plantations. A similar expansion can be found in the coffee
industry. While US/LEAP and Global Exchange focused mainly on coffee roasters like
Starbucks, Nestlé, and Procter & Gamble during the 1990s, Oxfam America urged supermarkets
and coffee bars to demand that their suppliers pay fair wages to coffee farmers and participate in

fair trade programs (Gresser & Tickell, 2002).
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Hence, one of the key impacts of the shift in NGO practice from contract to full producer
responsibility is an expanded CSR depth: CSR demands expand along the supply chain —
addressing issues further up in the supply chain (cotton, conflict minerals) and actors further
down the supply chain (cell phone operators, supermarkets).

Management Practice: The shift from NGOs’ logic of opposition to logic of cooperation
as well as their shift from contract reasoning to social connection reasoning had an impact on
CSR management practice. In particular, CSR management has moved from being reactive to
proactive, from a compliance-oriented responsibility to political responsibility, and from a
company focus to cooperation.

In the 1990s, corporate reaction to NGO criticism was mainly defensive, compliance-
oriented, and reactive (Zadek, 2004). Corporations were reluctant to release information on their
supply chain relations and their CSR approach. Nike, one of the main targets of NGO attacks
during the 1990s, kept silent for a long time (Zadek, 2004). MNCs used the independence of
their suppliers as a legal firewall, claiming that they could not be held responsible for the
behavior of their legally independent suppliers (Kahle, Boush, & Phelps, 2000). This attitude
signaled an understanding of responsibility building on strict liability (Ruggie, 2007), according
to which actors are responsible only for the harm they directly cause through their own action
(Honoré, 1999).

After persistent anti-sweatshop campaigning, corporations realized that the anti-
sweatshop movement exposed them to financial risks (Sethi, 2003). Some of them started
responding with compliance and monitoring (Sluiter, 2009). The key compliance tool, introduced
by various MNCs during the 1990s, was a code of conduct that was used to control suppliers’

social and ethical performance (Graafland, 2002; Winstanley, Clark, & Leeson, 2002). Various
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MNCs, such as Reebok, Wal-Mart, Disney, and Nike established codes of conduct (see Harney,
2009) and included code compliance as a requirement in their supplier contracts. In 1998, Nike
announced the introduction of new policies regarding working conditions at the sites of its
suppliers (Connor, 2001). These included, for instance, increasing the minimum age of workers
to 18 in footwear factories, and to 16 in apparel factories (Connor, 2001). The 1990s saw a
mushrooming of individual company codes, but only very few industry-wide initiatives
(Hussain-Khaliq, 2004; Zadek, 2004).

When NGOs continued their pressure on MNCs and even expanded the CSR scope and
depth as previously discussed, some corporations have slowly started to acknowledge full
producer upstream CSR, as is indicated by several developments. First, some corporations
started to approach CSR issues proactively. For instance, even before the first NGO campaigns
emerged in the IT sector, Hewlett-Packard (HP) established its supplier code of conduct in 2002
(HP, 2003). Further, in 2008, HP published a list of most of its direct suppliers without having
been pressured to do so (Hewlett-Packard, 2008). Second, some corporations have started to
become more transparent as the publication of HP’s suppliers list indicates. A few companies are
relatively more transparent regarding their supply chain management (van Huijstee et al., 2009),
a transparency which would have been rather unthinkable in the mid-1990s when sweatshop
demands first emerged (see Zadek, 2004). Third, MNCs tend to engage in more cooperation both
within and across industries and with civil society groups. In 2004, several IT companies
established the Electronic Industry Code of Conduct (EICC — today Electronic Industry
Citizenship Coalition) which defines worker rights standards at suppliers in the industry (EICC,
2005). Other examples of joint corporate initiatives are the Business Leaders Initiative on Human

Rights and the Global e-Sustainability Initiative. Additionally, some corporations have started to
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cooperate with NGOs. General Motors’ subsidiary in Colombia, for example, cooperated with a
local NGO to train “former members of paramilitary groups as a way to reintegrate them into
society” (Oetzel et al., 2010, p. 356). Yet another example of an MNC-NGO partnership is HP’s
cooperation with Students and Scholars Against Corporate Misbehavior (Chan, 2009). Since
2007, they have been training employees at one of HP’s Chinese suppliers about labor rights
(Chan, 2009). Only recently, Coca Cola agreed to support the Colalife initiative to transport
important social and medical products through its corporate distribution network in developing
countries (Berry, 2009). These examples indicate that corporations increasingly react to an
NGO’s logic of cooperation by starting discourses and engaging in dialogues with civil society
actors and by participating in MSlIs. Those MSIs increasingly move from compliance to
empowerment logic: The Fair Labor Association fosters capacity building at the supplier level to
implement mechanisms for sustainable labor rights compliance (FLA, 2008). Similar trends
towards an empowerment approach can be seen in the Fair Wear Foundation or the Extractive
Industry Transparency Initiative.

In sum, reviewing NGO practice during the last 30 years indicates related changes in
CSR scope, CSR depth, and management practice. However, as Walsh (2005) concluded in his
analysis, this broader and deeper engagement of corporations is difficult to understand and
categorize against the background of existing concepts of CSR. This observation makes the need
for a review of the academic perception of the practical CSR discourse between NGOs and
MNCs prevalent. The authors argue that the understanding of corporate responsibility in the
context of globally stretched production networks which manifest in the above analyzed history
of civil society engagement is also reflected in the recent debate on the politicization of the firm

(Kobrin, 2009; Matten & Crane, 2005; Ruggie, 2011; Scherer & Palazzo, 2007 and 2011)
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Upstream CSR: The Evolution of the Academic Perception

The authors paralleled analysis of the NGO campaigning against MNCs with an analysis of the
scholarly discourse on upstream CSR in three influential journals that specialize in social issues
in management: Business & Society, Business Ethics Quarterly, and Journal of Business Ethics.
Since the upstream CSR debate commenced in the 1980s, the review was limited to articles
published between 1980 and 2010.

Based on the NGO activities review, the authors, independently of each other, prepared a
list of keywords that would be used to search the three journals systematically. The authors then
consolidated their lists and discussed any discrepancies, deciding on the following keywords:
child labor, citizenship, code of ethics, complicity, corporate citizenship, human rights, labor
laws, outsourcing, political activity, supply chain, sweatshop, and wage.

The authors used the search engines on the database Business Source Complete and on
the websites of the journals to search for each of those keywords mentioned above under subject
terms, and saved the articles that contained any of the keywords in an Excel sheet. Some of the
articles, which contained two or more of the selected keywords, appeared repetitively under the
respective keywords. Any duplicates were deleted. This procedure left more than 700 articles for
review. The search for “code of ethics” alone revealed almost 500 articles, most focused on
employee codes of ethics and organizational behavior. The literature review focused on
upstream-related CSR issues only. Hence, each of the authors reviewed the articles carefully
(and independently of each other) to determine whether they fit the criteria (upstream CSR and

keywords). The authors discussed their screening results and jointly agreed on the exclusion of
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articles that did not meet the criteria. As a result 150 articles (20 in Business and Society, 39 in
Business Ethics Quarterly, and 91 in Journal of Business Ethics) were selected.

The 150 articles were categorized into the two phases of upstream CSR that the authors
developed from the NGO discourse: contract upstream CSR and full producer upstream CSR.
The articles were carefully read, and then assigned independently to one of the two upstream
CSR streams by each author. Studies that dealt primarily with worker rights violations at direct
suppliers were categorized as contract upstream CSR. Articles that dealt with the broader human
rights issues along the complete corporate supply chains were categorized under full producer
upstream CSR. The authors compared their findings with each other, and agreed on a final list of
classification. 74 and 69 articles were categorized under contract CSR and full producer CSR,
respectively. 7 articles were assigned to both categories as they discussed worker and human
rights in such a way that it was impossible for the authors to decide on any single categorization
assignment. Table 2 provides an overview of the number of articles per upstream CSR phase at
5-year intervals per journal reviewed. The 7 articles that fell under both categories were counted
as one in each category. As a result of this limited double counting, the total number of articles in

Table 2 sums up to 157 rather than 150.

Publications on full producer upstream CSR issues appeared only sporadically between the
1980s and 1990s (Christensen, 1997; Getz, 1997). However, since the new millennium, a
considerable increase in articles discussing full producer upstream CSR issues can be observed
compared to the increase in articles about contract upstream CSR. The majority of articles on full

producer upstream CSR were published between 2006 and 2010: 9 of the 14 articles in Business
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and Society (64%), and 28 of the 40 articles in Journal of Business Ethics (70%). Considering
the total amount of articles on full producer upstream CSR, 47 of the 76 articles were published
between 2006 and 2010 (61%). The increased interest in the broader upstream CSR debate can
also be seen by the growth of articles with human rights as a subject term. Between 1980 and
2000, there were 13 articles on upstream CSR issues published with human rights as a subject
term. Between 2001 and 2010, that number more than doubled, with 28 articles on upstream
CSR issues being published with that subject term.

The growing academic interest in business and human rights mirrors the practical debate
on upstream CSR as manifesting in NGO activities and campaigns. One conclusion of this
literature review is that the practical and academic debates on upstream CSR have co-evolved,
both moving from a narrow debate on worker rights to a broader debate on human rights. The
authors’ intention here is not to examine a causal relationship between the practical and the
scholarly debate on upstream CSR. The authors do abstain from speculating about the causal
relation between both debates, making no claims on whether or not NGO campaigning and the
related media coverage triggered the scientific debate or whether there is a reverse causality. For
the sake of the presented argument, it is sufficient to demonstrate that both debates move in a
similar direction, broadening the scope of corporate responsibility and reconceptualizing it in
such a way that two different logics — the contract responsibility and the full producer
responsibility - emerge. Both the NGO campaigns and the scholarly debate target the same
challenges which result from the accelerating globalization of production activities which can be

observed during the 1990s and the first decade of the 2000s.

Academic Perception: Contract Upstream CSR
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In the spirit of contract upstream CSR, scholars specifically refer to legal and ethical theories to
fortify NGO demands for corporate responsibility of sweatshops. Building on the legal approach
of respondeat superior, Santoro (2000) argues that the parent corporation is responsible for legal,
as well as labor rights violations of its direct supply contractors if the violations occur during the
currency of their contract. Using Kantian ethics, Arnold and Bowie (2003) derive specific
corporate duties like providing living wages and safety standards for employees in suppliers’
factories. This mirrors the NGO demands of the traditional upstream CSR phase in which NGOs
focused on labor rights issues at corporate contractors (Green, 1998; Kernaghan, 1998). Other
researchers argued that, in a corporation-supplier relationship, the more powerful entity bears the
greater stake of responsibility (Reed, 1999). Taking a different approach, Donaldson and Dunfee
(1994) followed social contract theory to argue in favor of corporate responsibility for direct
suppliers. Their Integrative Social Contract Theory accounts for contextual differences and at the
same time guarantees the respect of hypernorms (Donaldson & Dunfee, 1994). Logsdon and
Wood (2002), arguing along the lines of Donaldson and Dunfee (1994), apply the universal
concept of business citizenship which views corporations as global responsibility actors with the
duty of adhering to universal human rights.

As the corporations reacted to contract upstream CSR demands with codes of conduct as
discussed earlier, scholars examined these codes of conduct extensively (see the meta-study of
Collins, 2000; Weaver, 1993). Even though codes of conduct are criticized for lacking clarity
and ambiguity (Emmelhainz & Adams, 1999) there appears to be an implicit assumption that
they apply to direct suppliers only: Research on their effectiveness focuses on empirical studies
with direct corporate contractors (Egels-Zandén, 2007). In their research, Kolk and van Tulder

(2002) discuss the complexity and difficulty for MNCs to extend their codes beyond direct
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suppliers and conclude that this might not be realistic. However, as discussed in the first part of
the article, NGOs have successfully extended the notion of CSR, which was acknowledged in

business ethics research, especially from the new millennium onwards.

Academic Perception: Full Producer Upstream CSR

The enlarged demands towards MNCs regarding their complicity in human rights violations
(EJF, 2007; Global Witness, 2009; Steinweg, 2010) manifests in research. Scholars advanced
their theories gradually to examine this trend in upstream CSR, and examined new concepts,
such as the sphere of influence (Matten & Crane, 2005; Young, 2006).

The apartheid discussion was a forerunner to the debate on corporate involvement in
human rights violations within the corporate sphere of influence (see Fieldhouse, 2005; Rohter,
1985). NGOs argued that MNCs indirectly supported and approved apartheid through their
business presence in South Africa and demanded corporate divestment (Schutt, 1998). While this
debate was an isolated and special case, the globalization of production activities placed the
human rights problems on center stage and politicized the debate on CSR in academia. Since the
new millennium, we can observe that the human rights debate covered numerous subjects of
academic interest: corporate activities in conflict zones (Idahosa, 2002; Wettstein, 2010),
corporations’ roles in peace (Fort & Schipani, 2004; J. Nelson, 2000), in global governance
(Kobrin, 2008; Scherer, Palazzo, & Baumann, 2006), in censorship (Brenkert, 2009; Schrempf,
2011), corruption (Misangyi, Weaver, & Elms, 2008), and public health (Maguire, Hardy, &
Lawrence, 2004).

The concept of sphere of influence became important in fortifying NGOs” demands along

corporate supply chains. Scholars have started to refine and clarify the concept by highlighting
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its two key components: do no harm (Santoro, 2009) and enable problem solutions (Young,
2006). “Do no harm” forms the primary duty which Santoro (2009) defines as to not violate any
fundamental human rights — neither directly nor as an accomplice. The doctrine of do no harm is
strongly linked to the concept of complicity which gained publicity in CSR practice and research
(Clapham, 2006). Hsieh (2009, p. 251) argues that MNCs “have a responsibility to promote well-
ordered social and political institutions in host countries that lack them.”

“Enable problem solutions” adverts to the facilitation of social and economic rights as
envisaged, for instance, in the International Covenant on Economic, Social and Cultural Rights
of the United Nations. The core of enabling problem solutions is to consider political
infrastructure and structural injustices (Young, 2006). Enabling problem solutions means
scrutinizing existing injustices and societal problems. Corporations can play a crucial role in
facilitating positive changes. Matten and Crane (2005) refer to such activities as corporate
citizenship. Academics increasingly consider corporations’ involvement and potential in
fostering positive changes in various areas such as education, social security, human rights,
protection, and social ills (Margolis & Walsh, 2003).

Hence, the academic perception of the broader upstream CSR demands by NGOs
translates into a politicization of CSR (Scherer & Palazzo, 2011). The key argument of this
debate is that globalization brought about a change in the balance of power between business and
politics. While corporations have expanded their operations globally, the regulatory power of
governments has remained limited to national boundaries (Matten & Crane, 2005; Scherer,
Palazzo, & Baumann, 2006). Furthermore, for several decades, production activities, including
the exploitation of resources, have been shifting to weak or non-democratic regulatory contexts.

MNCs operate in zones of conflict, collaborate with repressive regimes, and produce in countries
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where governments are unable or unwilling to enforce human rights (Brenkert, 2009; Matten &
Crane, 2005). As a result, corporations often operate in a regulatory vacuum and get entangled in
various social and environmental problems. A key observation of scholars advocating a
politicized view of CSR is that private actors, such as corporations or NGOs, practice self-
regulation by developing behavioral standards and complying with them voluntarily (Detomasi,
2007). In political sciences, sociology, and political philosophy, the debate over private
regulation started in the 1990s, when the fall of the Berlin Wall triggered a discussion of the
consequences of that event for the political organization of the 20th century nation state order.
Rosenau and Czempiel (1992), for instance, expected a rise of private regulation, which they
labeled governance with and without government. Held et al. (1999) described the global
transformation of political, cultural, and economic processes, Habermas (2001) examined the
normative consequences of this “postnational constellation” of regulation, and Ulrich Beck
(2000) described the growing influence of civil society on political decision making as “politics
from below”. Initially, as Scherer and Palazzo (2007) argued, this analysis of deep societal
transformation was largely ignored among scholars in the business and society domains, where
governance continued to be understood as the ability of national governments to create stable
regulatory frameworks around corporations. The shift towards the politicization of CSR (Scherer
& Palazzo, 2007) mirrors the changes with regards to the evolution of NGO campaigning against

MNCs.

Conclusions
Since the 1980s, upstream CSR issues have been receiving increasing attention in the public

debate and academia. Because there are several conceptual differences between CSR demands of
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the 1980s/1990s and those of today, the authors argue that it is reasonable to distinguish between
two phases, labeled as contract upstream CSR and full producer upstream CSR. Reviewing NGO
activism and campaigning over the last 30 years revealed that NGOs changed their approach
from a focus on contracts between MNCs and their direct suppliers to a focus on a more lose
connection between MNCs and all entities along the complete supply chain. Also, NGOs have
changed their initial opposition towards MNCs to a more cooperative spirit. This development in
NGO pressure has led to a qualitative change of the upstream CSR debate in CSR scope, CSR
depth, and CSR management practice.

The authors’ main thesis that there has been a shift in upstream CSR discourse derives
from their review of NGO campaigns between 1980 and 2010. Comparing the first NGO
campaigns and activities with the latest NGO campaigns and activities in each of the nine
industries illustrated a major difference in CSR scope and depth. For instance, while the first
campaigns by the Clean Clothes Campaign, the NLC, and SOMO against garment corporations
focused on labor rights issues at the end of the 1980s, the latest campaigns by the EJF targeting
corporations from the very same industry focus on CSR issues that are deeper in the supply chain
(clean cotton) and broader (human rights). Having identified such differences between early and
more recent NGO campaigns in each industry serves as a strong indication and evidence for the
authors’ main conclusion that upstream CSR issues have qualitatively evolved.

Summarizing the authors’ analysis, the authors find that the traditional contract upstream
CSR debate follows a legalistic logic and focuses on worker rights and the direct relations
between MNCs and their suppliers. Those corporations targeted by NGOs often reacted by
including codes of conduct in their contracts with suppliers and enforced them through

individual auditing systems. The more recent development in the upstream CSR debate, full
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producer CSR, operates with a broader agenda. From human rights to complicity with repressive
regimes to environmental challenges, it includes all operations upstreaming the value chain as
well as their respective geopolitical contexts. Such a concept of upstream CSR follows a political
logic that manifests in more collaborative and deliberative solutions: individual corporate
initiatives are less important than MSIs that provide solutions on a broader scale — across
industries and beyond. Instead of individual codes of conduct, such initiatives produce soft law
regulation (Mena & Palazzo, 2012).

The evolution of upstream CSR into a broader political conception raises numerous
questions which future research should address. While reviewing the NGO activities some
questions about the legitimacy of NGO activities and demands kept re-emerging. Therefore, the
authors end the article with a brief review of two critical challenges for future research.

CSR Issue Emergence: The review of the NGO activities over the last few decades
reveals that NGOs gradually shifted their focus from worker rights violations to the broader
sphere of human rights violations. As Zadek (2004, p.127) mentions “the trick, then, is for
companies to be able to predict and credibly respond to society’s changing awareness of
particular issues.” The challenge is to determine why certain issues make their way into the
public civil society agenda at a particular time. Problems such as child labor in outsourcing
production activities have already been there for a long time; however, they only gained public
momentum during the last 20 years. Future research needs to investigate why certain issues
remain dormant and why other issues emerge, evolve, and gain public awareness (Bonardi &
Keim, 2005; Zadek, 2004). For example, Dahan and Gittens (2010) use the debate about CSR
issues in the cocoa industry, to illustrate such a process of issue emergence. Future research

might find a more comprehensive explanation for the emergence of full producer upstream CSR.
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Legitimacy Challenges: NGOs and corporations are increasingly involved in global
governance. By their self-regulatory engagement, they assume a political role for which they
have no democratic mandate. Originally, governments had the monopoly over the process of
administering, enabling, and securing human, civil, political, and social rights. But, owing to
oppressive regimes or failed states, it may not always be possible to secure such rights; therefore,
corporations are increasingly required to get politically involved to secure such rights (Matten &
Crane, 2005). But, how can the political engagement of corporations and NGOs be legitimized
(Baur & Palazzo, 2011)?

In conclusion, this article illustrates how the debate about worker rights violations in
corporate supply chains evolved since the 1980s. The problems with sweatshop working
conditions of direct suppliers remains a highly complex challenge for MNCs such as Nike and
Apple, who are far from tackling the problem efficiently (Duhigg & Barboza, 2012). However,
as the authors demonstrated, the debate on upstream CSR has become much broader. What
began as a debate on sweatshops has morphed, over time, into a broader debate that does not
replace the critical analysis of sweatshop working conditions, but instead creates a higher order

debate on the moral and political responsibility of businesses in a globalizing world.

28



References

Alden, E. (2000, October 4). US offered coffee with conscience. Financial Times, p. 14.

Amnesty International. (2005). Nigeria: Ten years on: injustice and violence haunt the oil Delta.
Retrieved December 23, 2009, from
http://www.amnesty.org/en/library/asset/ AFR44/022/2005/en/63b716d6-d49d-11dd-
8a23-d58a49c0d652/afr440222005en.pdf.

Appelbaum, R. P., & Dreier, P. (1999). The campus anti-sweatshop movement. The American
Prospect, No. 46, September-October, 71-78

Armbruster-Sandoval, R. (1999). Globalization and cross-border labor organizing: The
Guatemalan maquiladora industry and the Philip VVan-Heusen worker's movement. Latin
American Perspectives, 26, 108-128.

Arnold, D. G. (2003). Exploitation and the sweatshops quandary. Business Ethics Quarterly,
13(2), 243-256.

Arnold, D. G. (2010). Transnational corporations and the duty to respect basic human rights.
Business Ethics Quarterly, 20(3), 371-399.

Arnold, D. G., & Bowie, N. E. (2003). Sweatshops and respect for persons. Business Ethics
Quarterly, 13(2), 221-242.

Astill, K., & Griffith, M. (2004). Clean up your computer: Working conditions in the electronics
industry. London, UK: Catholic Agency For Overseas Development (CAFOD).

Banthin, J. & Stelzer, L. (1986). Political action committees: Facts, fancy, morality. Journal of
Business Ethics, 5(1), 13-19

Baur, D., & Palazzo, G. (2011). The moral legitimacy of NGOs as partners of corporations.
Business Ethics Quarterly, 21(4), 579-604.

Beck, U. (2000). What is globalization? New York: Blackwell.

Beder, S. (2002). Putting the boot in. The Ecologist, 32(3), 24-28, 66-67.

29



Berne Declaration. (2010). Wer tragt die Verantwortung? [Who takes the responsibility?].
Retrieved March 9, 2010, from http://www.evb.ch/p15187.html.

Berry, S. (2009). Progress report - 30/12/09. Retrieved March 20, 2010, from
http://www.colalife.org/2009/12/30/progress-report-301209/..

Bigelow, B. (1997). Facts on the global sweatshop. Rethinking Schools, 11(4), 16.

Bjurling, K. (2004). "Easy to manage" - A report on Chinese toy workers and the responsibility
of the companies. Stockholm, SE: SwedWatch.

Bonardi, J.-P. & Keim, G. D. (2005). Corporate political strategies for widely salient issues.
Academy of Management Review, 30, 555-576.

Brenkert, G. C. (2009). Google, human rights, and moral compromise. Journal of Business
Ethics, 85, 453-478.

Chan, J. (2009). Hewlett-Packard labor rights training program: Delta Electronics (Dong-guan)
Co., Ltd. China. Hong Kong: Students & Scholars Against Corporate Misbehaviour
(SACOM).

Clapham, A. (2006). Human rights obligations of non-state actors. Oxford, UK: Oxford
University Press.

Clapham, A., & Jerbi, S. (2001). Categories of corporate complicity in human rights abuses.
Hastings International and Comparative Law Review, 24, 339-349.

Collins, D. (2000). The quest to improve the human condition: The first 1,500 articles published
in Journal of Business Ethics. Journal of Business Ethics, 26, 1-73.

Connor, T. (2001). Still waiting for Nike to do it. San Francisco, CA: Global Exchange.

Connor, T. (2002). We are not machines: Clean Clothes Campaign. Amsterdam, the
Netherlands: Global Exchange, Maquila Solidarity Network, Oxfam Canada, Oxfam
Community Aid Abroad.

30



Dahan, N., & Gittens, M. (2010). Business and the public affairs of slavery: A discursive
approach of an ethical public issue. Journal of Business Ethics, 92(2), 227-249.

Detomasi, D. A. (2007). The multinational corporation and global governance: Modelling global
public policy networks. Journal of Business Ethics, 71, 321-334.

DeWinter, R. (2001). The anti-sweatshop movement: Constructing corporate moral agency in the
global apparel industry. Ethics and International Affairs, 15(2), 99-115.

Duhigg, C., & Barboza, D. (2012, January 26). China, human costs are built into an iPad. The
New York Times. Retreieved January 30, 2012, from
http://www.nytimes.com/2012/01/26/business/ieconomy-apples-ipad-and-the-human-
costs-for-workers-in-china.html?_r=1.

Donaldson, T., & Dunfee, T. W. (1994). Toward a unified conception of business ethics:
Integrative social contracts theory. Academy of Management Review, 19(2), 252-284.

Egels-Zandén, N. (2007). Suppliers' compliance with MNCs' codes of conduct: Behind the
scenes at Chinese toy suppliers. Journal of Business Ethics, 75, 45-62.

Electronic Industry Citizenship Coalition (EICC). (2005, October). Electronic industry code of
conduct. Version 2.0. The latest version is available at
http://wwwe.eicc.info/eicc_code02.shtml.

Environmental Justice Foundation (EJF). (2002). End of the road for endosulfan: A call for
action against a dangerous pesticide. London, UK: Environmental Justice Foundation.

Environmental Justice Foundation (EJF). (2005). White gold: The true cost of cotton. London,
UK: Environmental Justice Foundation.

Eweje, G. (2006). Environmental costs and responsibilities resulting from oil exploitation in
developing countries: The case of the Niger Delta of Nigeria. Journal of Business Ethics,
69(1), 27-56.

Fair Labor Association. (2008). FLA 3.0 — toward sustainable compliance. Retrieved July 14,
2013, from http://oldsite.fairlabor.org/what_we_do_fla_3.0_cl.html.

31



Fieldhouse, R. (2005). Anti-apartheid: A history of the movement in Britain: A study in pressure
group politics - A history of the movement in Britain, 1959-1994. London, UK: The
Merlin Press Ltd.

Fort, T. L., & Schipani, C. A. (2004). The role of business in fostering peaceful societies. Cam-
bridge, UK: Cambridge University Press.

Freeman, R. E. (2004). Book review essay: The relevance of Richard Rorty to management
research. Academy of Management Review, 29(1), 127-130.

Garcia-Johnson, R. (2003). US certification initiatives in the coffee industry: The battle for just
remuneration. In J. G. Frynas & S. Pegg (Eds.), Transnational corporations and human
rights (pp. 137-161). New York: Palgrave Macmillan.

Gereffi, G., & Fernandez-Stark, K. (2011, May 31). Global Value Chain Analysis: A Primer.
Durham, NC: Duke University, Center on Globalization, Governance & Competitiveness
(CGGC). Retrieved September 12, 2012, from http://www.cggc.duke.edu/pdfs/2011-05-
31_GVC _analysis_a_primer.pdf.

Gioia, A. G. (1992). Pinto fires and personal ethics: A script analysis of missed opportunities.
Journal of Business Ethics, 11, 379-389.

Global Exchange. (2003). While chocolate lovers smile, child cocoa workers cry. Retrieved
February 26, 2010, from www.globalexchange.org/cocoa/cocoareport103003.pdf.

Global Exchange. (2007). Frequently asked questions. Retrieved March 10, 2010, from:
http://www.globalexchange.org/campaigns/sweatshops/nike/fag.html.

Global Exchange. (2008). 20 years of people-to-people ties! Retrieved March 7, 2010, from
http://www.globalexchange.org/about/history.html.

Global Witness. (1998). A rough trade: The role of companies and governments in the Angolan
conflict. London, UK: Global Witness

Global Witness. (2007). Hot chocolate - how cocoa fuelled the conflict in Cote d’lvoire.
Retrieved February 26, 2010, from
http://www.globalwitness.org/media_library get.php/428/1267185571/cotedivoire.pdf.

32



Global Witness. (2009). Metals in mobile phones help finance Congo atrocities. Retrieved March
2, 2010, from:
http://www.globalwitness.org/media_library_detail.php/718/en/metals_in_mobile_phone
s_help_finance_congo_atrocities.

Global Witness, Sherpa, Greenpeace, & Les Amis de la Terre. (2009). International timber
company DLH accused of funding Liberian war. Retrieved January 30, 2010, from
http://www.globalwitness.org/media_library get.php/1152/1264843179/briefing_paper e
ng.pdf.

Graafland, J. J. (2002). Sourcing ethics in the textile sector: The case of C&A. Business Ethics:
A European Review, 11(3), 282-294.

Green, D. (1998). Fashion victims: Together we can clean up the clothes trade - The Asian gar-
ment industry and globalisation. London, UK: Catholic Agency For Overseas
Development (CAFQOD).

Greenfield, G. (1997). Toys can damage workers' health. International Union Rights, 4(3).
Retrieved August 15, 2011, from
http://www.citinv.it/associazioni/CNMS/archivio/lavoro/iur_acetone.html.

Greenhouse, S. (1996, August 9). Lessons in labor: a course for summer; students plunge into
union activities. The New York Times, p. B1. Retrieved August 15, 2011, from
http://www.nytimes.com/1996/08/09/nyregion/students-plunge-into-union-activities.html.

Greenhouse, S. (1999, March 29). Activism surges at campuses nationwide, and labor is at issue.
The New York Times, p. Al4. Retrieved August 15, 2011, from
http://www.nytimes.com/1999/03/29/us/activism-surges-at-campuses-nationwide-and-
labor-is-at-issue.html.

Greenpeace International. (2010). New evidence. Sinar Mas - rainforest and peatland destruction.
Retrieved March 9, 2011, from
http://www.greenpeace.org/international/Global/international/publications/forests/2010/N
ew%?20Evidence%200n%20destruction%20for%2015%20April.pdf.

Gresser, C., & Tickell, S. (2002). Mugged: Poverty in your coffee cup. London, UK: Oxfam
International.

33



Guerrette, R. H. (1986). Environmental integrity and corporate responsibility. Journal of
Business Ethics, 5(5), 409-415.

Habermas, J. (2001). Moral consciousness and communicative action. Cambridge, MA: MIT
Press.

Harney, A. (2009). The China price: The true cost of Chinese competitive advantage. London,
UK: Penguin Books.

Hartman, L. P., Shaw, B., & Stevenson, R. (2003). Exploring the ethics and economics of global
labor standards: A challenge to integrated social contract theory. Business Ethics
Quarterly, 13(2), 193-220.

Held, D., McGrath, A., Goldblatt, D., & Perraton, J. (1999). Global transformations: Politics,
economics and culture. Stanford, CA: Stanford University Press.

Hewlett-Packard. (2003). 2003 HP Global Citizenship Report. Palo Alto, CA: Hewlett-Packard.

Hewlett-Packard. (2008). HP suppliers. Retrieved December 22, 2009, from
http://www.hp.com/hpinfo/globalcitizenship/environment/supplychain/supplier_list.pdf.

Hindman, H. D., & Smith, C. G. (1999). Cross-cultural ethics and the child labor problem.
Journal of Business Ethics, 19(1), 21-33.

Honoré, T. (1999). Responsibility and fault. Oxford, UK: Oxford University Press.

Hsieh, N. (2009). Does global business have a responsibility to promote just institutions?
Business Ethics Quarterly, 19(2), 251-273.

Human Rights Watch. (1995). Nigeria, the Ogoni crisis: A case study of military repression in
Southeastern Nigeria. New York: Human Rights Watch.

Human Rights Watch. (1999). The price of oil: Corporate responsibility & human rights
violations in Nigeria’s oil producing communities. New York: Human Rights Watch

34



Human Rights Watch. (2002). Tainted harvest: Child labor and obstacles to organizing on
Ecuador’s banana plantations. New York, Washington, DC, London, UK, and Brussels,
Belgium: Human Rights Watch.

Hussain-Khaliq, S. (2004). Eliminating child labour from the Sialkot soccer ball industry.
Journal of Corporate Citizenship, 13, 101-107.

Idahosa, P. (2002). Business ethics and development in conflict (zones): The case of Talisman
oil. Journal of Business Ethics, 39(3), 227-246.

Jackson, J. R. (2009, September 14). Alien Tort Claims Act cases keep coming. The National
Law Journal, 28-32.

Kahle, L. R., Boush, D. M., & Phelps, M. (2000). Good morning, Vietnam: An ethical analysis
of Nike activities in Southeast Asia. Sport Marketing Quarterly, 9(1), 43-52.

Kernaghan, C. (1996). Children exploited by Kathie Lee/Wal-Mart. Retrieved December 20,
2009, from: http://www.nlcnet.org/article.php?id=436.

Kernaghan, C. (1998). Behind the label: Made in China. New York: National Labor Committee.

Kobrin, S. J. (2008). Globalization, transnational corporations, and the future of global
governence. In A. G. Scherer & G. Palazzo (Eds.), Handbook of research on global
corporate citizenship (pp. 249-272). Cheltenham, UK: Edward Elgar.

Kobrin, S. J. (2009). Private political authority and public responsibility: Transnational politics,
transnational firms, and human rights. Business Ethics Quarterly, 19(3), 349-374.

Kolk, A., & Van Tulder, R. (2002). The effectiveness of self-regulation: Corporate codes of
conduct and child labour. European Management Journal, 20(3), 260-271.

Laabs, J. J. (1995). Thai workers freed from California sweatshop. Personnel Journal, 74(9), 12.

Lane, H. W., & Simpson, D. G. (1984). Bribery in international business: Whose problem is it?
Journal of Business Ethics, 3(1), 35-42.

35



Le Menestrel, M., van den Hove, S., & de Bettignies, H.-C. (2002). Processes and consequences
in business ethical dilemmas: The oil industry and climate change. Journal of Business
Ethics, 41(3), 251-266.

Logsdon, J. M., & Wood, D. J. (2002). Business citizenship: From domestic to global level of
analysis. Business Ethics Quarterly, 12(2), 155-187.

Maguire, S., Hardy, C., & Lawrence, T. B. (2004). Institutional entrepreneurship in emerging
fields: HIV/ AIDS treatment advocacy in Canada. Academy of Management Journal,
47(5), 657-679.

MakelTfair. (2008). Company responses to the makelTfair list of principles. Retreived
December 4, 2008, from http://makeitfair.org/companies/company-responses-to-the-
makeitfair-list-of.

Margolis, J. D., & Walsh, J. P. (2003). Misery loves companies: Rethinking social initiatives by
business. Administrative Science Quarterly, 48(2), 268-305.

Matten, D., & Crane, A. (2005). Corporate citizenship: Toward an extended theoretical
conceptualization. Academy of Management Review, 30(1), 166-179.

McLaughlin, P. (1993, May 13). Child-labor abuse gains notice. The Plain Dealer, p. 5D.

Mena, S., & Palazzo, G. (2012). Input and output legitimacy of multi-stakeholder initiatives.
Business Ethics Quarterly, 22(3), 527-556.

Misangyi, V. F., Weaver, G. R., & Elms, H. (2008). Ending corruption: The interplay among
institutional logics, resources, and institutional entrepreneurs. Academy of Management
Review, 33(3), 750-770.

Morris, N. (1995). Saving the brand name. MacClean’s, 108(50), 30.

Nelson, J. (2000). The business of peace: Business as a partner in conflict resolution. London,
UK: Prince of Wales Business Leaders Forum.

Nelson, R. T. (2000, March 24). "Roast Starbucks" group says. Seattle Times, p. D2. Retrieved
August 20, 2011, from
http://community.seattletimes.nwsource.com/archive/?date=20000324&slug=4011753

36



Nesbit, J. B. (1998). Transnational bribery of foreign officials: A new threat for the future of
democracy. Vanderbilt Journal of Transnational Law, 31.

Nordbrand, S., & Bolme, P. (2007, November). Powering the mobile world: Cobalt production
for batteries in the DR Congo and Zambia. Stockholm, Sweden: SwedWatch.

Noros, E. L., & Emery, L. (1999). Made in Thailand. Pittsburgh, PA: National Labor Committee.

Oetzel, J., Westermann-Behaylo, M., Koerber, C., Fort, T., & Rivera, J. (2010). Business and
peace: Sketching the terrain. Journal of Business Ethics, 89(Supplement 4), 351-373.

Palazzo, G., & Richter, U. (2005). CSR business as usual? The case of the tobacco industry.
Journal of Business Ethics, 61(4), 387-401.

Petersen, K. (1992). The maquiladora revolution in Guatemala. New Haven, CT: Yale
University Law School, Schell Center for Human Rights.

Phillips, R. A. (2010). Ethics and network organizations. Business Ethics Quarterly, 20(3), 533—
543.

Phillips, R. A., & Caldwell, C. B. (2005). Value chain responsibility: A farewell to arm's length.
Business & Society Review, 110(4), 345-370.

Reed, D. (1999). Three realms of corporate responsibility: Distinguishing legitimacy, morality
and ethics. Journal of Business Ethics, 21(1), 23-35.

Richardson, G. (2009). Corporations in Burma: Companies operating in Myanmar profit at the
expense of the people. Retrieved March 20, 2010, from http://social-corporate-
responsibility.suite101.com/article.cfm/corporations_in_burma.

Riisgaard, L. (2004). The IUF/COLSIBA - Chiquita framework agreement: A case study.
Geneva, Switzerland: International Labour Office.

Roach, B. (2005). A primer on multinational corporations. In A. D. Chandler & B. Mazlish
(Eds.), Leviathans. multinational corporations and the new global history (pp. 19-44).
Cambridge, UK: Cambridge University Press.

37



Robin Wood. (2006). Procter & Gamble comes under criticism following the displacement of
Indians in Brazil. Retrieved March 12, 2010, from
http://www.robinwood.de/german/presse/060220en.htm.

Ronhter, L. (1985, April 23). Columbia students to end anti-apartheid protest. The New York
Times, p. Al. Retrieved August 13, 2011, from
http://www.nytimes.com/1985/04/23/nyregion/columbia-students-to-end-anti-apartheid-
protest.html

Rorty, R. (1999). Philosophy and social hope. London, UK: Penguin

Rosenau, J. N., & Czempiel, E.-O. (Eds.). (1992). Governance without government: Order and
change in world politics. Cambridge, UK: Cambridge University Press.

Ruggie, J. (2007). Business and human rights: The evolving international agenda. American
Journal of International Law, 101(4), 819-840.

Ruggie, J. (2011). Guiding principles on business and human rights: Implementing the United
Nations “protect, respect and remedy” framework. Retrieved July 14, 2013, from
http://www.ohchr.org/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf.

Sage, G. H. (1999). Justice do it! The Nike transnational advocacy network: Organization,
collective actions, and outcomes. Sociology of Sports Journal, 16(3), 206-235.

Santoro, M. A. (2000). Profits and principles: Global capitalism and human rights in China.
Ithaca, NY: Cornell University Press.

Santoro, M. A. (2009). China 2020: How western business can and should influence social and
political change in the coming decade. Ithaca, NY: Cornell University Press.

Sargent, J., & Matthews, L. (1999). Exploitation or choice? Exploring the relative attractiveness
of employment in the maquiladoras. Journal of Business Ethics, 18(2), 213-227.

Scherer, A. G., & Palazzo, G. (2007). Toward a political conception of corporate responsibility:
Business and society seen from a Habermasian perspective. Academy of Management
Review, 32(4), 1096-1120.

38



Scherer, A. G., & Palazzo, G. (2011). The new political role of business in a globalized world -
A review of a new perspective on CSR and its implications for the firm, governance, and
democracy. Journal of Management Studies, 48(4), 899-931

Scherer, A. G., Palazzo, G., & Baumann, D. (2006). Global rules and private actors: Toward a
new role of the transnational corporation in global governance. Business Ethics
Quarterly, 16(4), 505-532.

Schrempf, J. (2012). A social connection approach to corporate responsibility: The case of the
fast-food industry and obesity. Business & Society, June 12, 2012, published online first,
DOI:10.1177/0007650312449577.

Schrempf, J. (2011). Nokia Siemens Networks: Just doing business or supporting an oppressive
regime? Journal of Business Ethics, 103(1), 95-110.

Schutt, R. (1998). A powerful and inspiring campaign: A short history of SCRIP’s efforts to end
Stanford University’s support of South African apartheid in 1977. Retrieved March 20,
2010, from www.vernalproject.org/papers/change/SCRIPHist.pdf.

Sethi, S. P. (2003). Setting global standards: Guidelines for creating codes of conduct in multi-
national corporations. Hoboken, NJ: John Wiley & Sons.

Sluiter, L. (2009). Clean clothes: A global movement to end sweatshops. New York: Pluto Press.

Smith, N. C., Palazzo, G., & Bhattacharya, C. B. (2010). Marketing's consequences: Stakeholder
marketing and supply chain corporate social responsibility issues. Business Ethics
Quarterly, 20 (4), 617-641.

Steinweg, T. (2010). Driven by corporate social responsibility? Top ten car manufacturers: A
CSR analysis. Amsterdam, the Netherlands: Stichting Onderzoek Multinationale
Ondernemingen .

Steinweg, T., & de Haan, E. (2007). Capacitating electronics. The corrosive effects of platinum
and palladium mining on labour rights and communities. Amsterdam, the Netherlands:
Stichting Onderzoek Multinationale Ondernemingen.

Swartz, J. (2010). Timberland's CEO on standing up to 65,000 angry activists. Harvard Business
Review, 88(9), 39-43.

39



National Labor Committee. (1995). GAP Caught in Cover-Up, Loses All Credibility. Retrieved
October 20, 2012, from http://www.globallabourrights.org/alerts?id=0258.

National Labor Committee. (2001). Toys of misery: A report on the toy industry in China. New
York: National Labor Committee.

Tofalo, 1. (2006). Overt and hidden accomplices: Transnational corporations' range of complicity
for human rights violations. In O. D. Schutter (Ed.), Transnational corporations and
human rights (pp. 335-358). Portland, OR: Hart Publishing.

United Students Against Sweatshops. (2008). About us. Retrieved March 20, 2010, from
http://www.studentsagainstsweatshops.org/index.php?option=com content&task=view&i
d=226&Itemid=88888913.

van Huijstee, M., de Haan, E., Poyhonen, P., Heydenreich, C., & Riddselius, C. (2009). Fair
phones: it’s your call. How European mobile network operators can improve
responsibility for their supply chain. Amsterdam, the Netherlands: Stichting Onderzoek
Multinationale Ondernemingen.

Vétements Propres. (2002). Non merci Saint Nicolas. On ne joue pas avec les droits humains
[Thank you Saint Nicholas. We do not want to play with human rights]. Retrieved March
1, 2010, from http://www.vetementspropres.be/doc/CP071002.pdf.

Vietnam Labor Watch. (1997). Nike labor practices in Vietnam. Retrieved March 20, 2010, from
http://www.viet.net/~nike/reports/reportl.html.

Waddock, S. (2004). Parallel universes: Companies, academics, and the progress of corporate
citizenship. Business and Society Review, 109(1), 5-42

Walsh, J. P. (2005). Book review essay: Taking stock of stakeholder management. Academy of
Management Review, 30, 426-452.

Weaver, G. R. (1993). Corporate codes of ethics: Purpose, process and content issues. Business
& Society, 32(1), 44-58.

Wettstein, F. (2010). The duty to protect: Corporate complicity, political responsibility, and
human rights advocacy. Journal of Business Ethics, 96(1), 33-47.

40



Wiggerthale, M. (2008). Endstation Ladentheke [Final destination: the counter]. Berlin,
Germany: Oxfam Germany e. V.

Winstanley, D., Clark, J., & Leeson, H. (2002). Approaches to child labour in the supply chain.
Business Ethics: A European Review, 11(3), 210-223.

Young, I. M. (2006). Responsibility and global justice: A social connection model. Social
Philosophy and Policy, 23(1), 102-130.

Zadek, S. (2004). The path to corporate responsibility. Harvard Business Review, 82(12), 125-
132.

Bios [in alphabetical order not author order of first page]

Guido Palazzo (PhD, University of Marburg) is Professor of Business Ethics at the University of Lausanne
(Switzerland). His research interests are in corporate social responsibility, (un)ethical decision making
,and organized crime. He is associate editor of Business Ethics Quarterly and European Management
Review and member of the editorial board of Academy of Management Review, Business & Society, and
Journal of Management Studies. His work has appeared in journals such as Academy of Management
Review, Business Ethics Quarterly, Journal of Business Ethics, and Journal of Management Studies.

Email: guido.palazzo@unil.ch, homepage: http://www.hec.unil.ch/people/gpalazzo

Judith Schrempf-Stirling (PhD, University of Lausanne) is assistant professor of management at the
University of Richmond, Robins School of Business. Her research interests focus on corporate social
responsibility, business and human rights, and responsible consumption. Her articles have appeared in
such journals as Business & Society, Business Horizons, and Journal of Business Ethics.

Email: judith.stirling@richmond.edu, homepage: http://robins.richmond.edu/people/faculty/jschremp/

41



TABLES

Table 1. Contract Upstream CSR: Industry Highlights

Year Industry Occasion
1993 Garment The Gap Campaign (The National Labor Committee)
1996 Sportswear | Nike Campaign (Global Exchange)
1998 Banana Joint global NGO campaign against Chiquita
1999 Toys Toy Campaign (The National Labor Committee)
2000 Coffee Starbucks campaign (Global Exchange)
2002 Chocolate Fair Trade Chocolate Campaign (Global Witness)
2004 ICT Launch of "Clean up your computer” campaign (CAFOD)

Table 2. Categorization of Academic Publications in Upstream CSR into Contract Responsibility
(CUCSR) and Full Producer Responsibility (FPUCSR)

Business and Business Ethics Journal of Total
Society Quarterly Business Ethics
Period CUCSR | FPUCSR | CUCSR | FPUCSR | CUCSR | FPUCSR | CUCSR | FPUCSR
1980- 0 0 0 0 4 0 4 0
1985
1986- 1 0 0 0 3 1 4 1
1990
1991- 1 0 1 4 0 2 2 6
1995
1996- 1 1 4 6 4 2 9 9
2000
2001- 1 4 4 2 14 7 19 13
2005
2006- 3 9 8 10 32 28 43 47
2010
Total 7 14 17 22 57 40 81 76

Note: A complete list of the 150 articles included in the analysis of the scholarly discourse on
upstream CSR is available on request. Please contact corresponding author. The table count
sums to 157, because 7 articles are double counted as explained in the text.
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APPENDIX A
Examples of Main NGO Campaigns by Industry

Sportswear Industry

Date | Upstream CSR Demand NGO Target of CSR
Demand
1994 ]I?ad worklng conditions in contractor Agir Ici Sports industry
actories
1995 Bad V\{orklng conditions in contractor cce Nike
factories
1995 Bad V\{orklng conditions in contractor Christian Aid Sports industry
factories
Foulball Campaign: child labor in International Labor .
1996 football stitching Rights Forum Sports industry
1996 Take- r'espo!15|b|I|ty for bad wo_rklng Global Exchange Nike
conditions in contractor factories
1997 Offlplal formation of United Students USAS Spo_rts |r_lo!ustry
Against Sweatshops (universities)
1997 | Child labor and bad working conditions | Christian Aid Sports industry
1997 Bad vyorkmg conditions in contractor Vietnam Labor Watch | Nike
factories
Asia Monitor
1997 Bad V\{orklng conditions in contractor Resource Centre_, _ Nike, Reebok
factories Hong Kong Christian
Industrial Committee
1999 Bad V\{orklng conditions in contractor Sidwind ao!ldas Group,
factories Nike
Child labor and bad working conditions | India Committee of .
2000 in football stitching Netherlands Sports industry
2000 | Euro 2000: Improve labor conditions CCC Sports industry
2001 1I:3ad vyorkmg conditions in contractor ole adidas Group
actories
2001 Labor_rlghts \(lolatlons in contractor Natlongl Labor Nike
factories persist Committee
CCC, Global
Exchange, Oxfam
Bad working conditions in contractor Canada, Oxfam Nike, Adidas
2002 . o
factories Community Aid Group
Abroad; Maquila
Solidarity Network
2002 | Child labor and bad working conditions | Global March Sports industry
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Fair Pay Campaign: Improve working

2002 . CCC Sports industry
conditions
Play fair at the Olympics campaign: .
2004 | Ensure that suppliers and sub- CCC, Global Unions, Sports industry
X Oxfam
contractors respect labor rights
2005 | Sweat free Campus Campaign USAS (Sports_|r_1dustry/
universities)
2006 | Responsibility for labor rights violations | Oxfam America Sports industry
Play fair campaign: Ensure that
2008 | suppliers and sub-contractors respect CCC Sports industry
labor rights
Bachpan Bachao
2008 | Child labor in football stitching Andolan; International | Sports industry
Labor Rights Forum
2010 | Responsibility for labor rights violations | NLC Reebok
Garment Industry
Date | Upstream CSR Demand NGO Target of CSR
Demand
1988 ]Icmpro_ve working conditions in supplier cce C&A
actories
1989 | Allow labor unions SOMO C&A
1989 | Missing labor unions in factories NLC; Human Rights Phillips van-
Watch Heusen
1993 | Respect labor rights NLC The Gap
1993 Recognlt_lon of the worker union by NLC J.C. Penney
supplier in Honduras
1995 1I:3ad vyorkmg conditions in contractors NLC The Gap
actories
1995 Relm_burse El Salvadoran workers for Sweatshop Watch Clothes retailers
unpaid wages
Ethics on the Label Campaign: Take Clothes retailers
1996 | responsibility for worker rights CCC
R and supermarkets
violations in sweatshops
1996 Respo_n3|b|I|ty for working conditions in MLC Disney, J.C.
factories Penney
1996 Respo_n3|blllty for working conditions in NLC thhle Lee
factories Gifford
1996 | European Education Campaign Tour: | ~o~ om0 Garment industry
Bad working conditions
1997 Responsibility for bad working cce Garment industry

conditions in sweatshops
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H&M is criticised for the working

1997 P o ; CCcC H&M
conditions in factories in Indonesia
1997 | Support union at contractor factory Human Rights Watch mllzlslgr? van-
Fair Wear Campaign in Australia:
1998 | Responsibility for bad working CCC Garment industry
conditions
1998 | Responsibility for sweatshops CAFOD Clothes retailers
1999 | Responsibility for sweatshops Global Exchange The Gap
Berne Declaration; .
2001 | Leave Burma cCe Triumph
Responsibility for bad working
2002 | conditions in sweatshops in Southern SOMO Clothes retailers
Africa
2003 | Hllegal worker lock out CCC Tom Tailor
2003 Labor_rlghts violations in contractor NLC J.C. Penney and
factories Sears
2005 | Improve cotton sourcing conditions iniermational Crisis Cot'gon traders and
Group retailers
Respect international labor laws in the Cotton traders and
2005 . EJF )
sourcing of cotton retailers
2006 | Responsibility for working conditions SOMO Clothes retailers
2006 Launch of cotton campaign: stop child In_ternatlonal Labor Garment industry
labor Rights Forum
Stop child labor in cotton production Cotton traders and
2007 . . " EJF .
and improve working conditions retailers
Stop child labor in cotton production Cotton traders and
2009 : : - EJF )
and improve working conditions retailers
Monitor supply chain; discourage the Cotton traders and
2009 g EJF )
usage of dangerous pesticides retailers
Usage of sweatshops including sourcing | International Labor .
2009 cotton from Uzbekistan Rights Forum Garment industry
Stop child labor in cotton production Cotton traders and
2010 : : o\ EJF )
and improve working conditions retailers
2010 | Use clean cotton EJF H&M, Inditex
Toy Industry
Date | Upstream CSR Demand NGO Target of CSR
Demand
. . Coalition for the
1997 Responsibility for worker rights Charter On the Safe Mcdonald's

violations in contractor factory

Production of Toys
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Bad working conditions in Thai toy

1999 ; . NLC Toy industry
actories
"play fair" Campaign in Germany:
1999 | Responsibility for working conditions in | Werkstatt Okonomie _German toy
. . industry
contractors' factories
Wal-Mart, Toys
. . e “R” Us, Hasbro,
2001 Respon5|b‘|I|ty for_worklng conditions in NLC Mattel/Fisher
contractor's factories . .
Price, Disney and
McDonald’s
McDonalds,
Disney, Hasbro,
2001 Respo_n3|b|I|ty for working conditions in China Labor Watch Mattel, Warner,
factories Paramount ,
Franklin Mint and
DC Comics
Responsibility for bad working
2002 | conditions in contractors' factories; NLC Mattel, MAG,
) . . Sega, Wal-Mart
ineffective audits
Carrefour, Cora,
2002 Toy (_Iampalgn:_ Responsibility for Belgian CCC Colruyt/
working conditions at contractors Dreamland,
Maxitoys
2002 Respo'nsmlllty for working conditions in Belgian CCC Disney
factories
2004 Impl'ement better Igbor pra(_:t!ce policies SwedWatch Top Tqy, COOP
and improve working conditions and Brio
2005 Respo_n3|b|I|ty for working conditions in Berne Declaration .SWISS toy
factories industry
2005 ]Eeespo_nsmlllty for working conditions in SACOM Disney
actories
McDonald’s,
2005 | Improve labor standards in factories China Labor Watch KFC, Hasbro and
Mattel
2005 | Boycott of Wal-Mart Toys ﬁrll_'cn:a Labor Watch and Wal-Mart
Be transparent, improve code of
2006 conduct enforcement an(_j monitoring SACOM Disney
system and take responsibility for
working conditions in factories
2006 Implement social standards; monitor Berne Declaration tSWISS toy
and train employees industry
2007 Improve worklng conditions in SACOM Wal-Mart
contractor factories
2007 | Improve working conditions in SACOM Disney
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contractor factories
2007 Improve worklng conditions in SACOM Disney
contractor factories
2007 Improve worklng conditions in SACOM Disney
contractor factories
Responsibility for bad working
2007 | conditions in several factories such as NLC R2C
the Hansheng Wood Products Factory
Responsibility for working conditions in Disney; Hasbro
2008 their contractors' factories NLC and RC2
Responsibility for bad working ,
2008 | conditions in the factory producing NLC K'NEX, Sesame
) Street and Hasbro
Ernie and other toys
SACOM, Sidwind
- . .. .| Agentur, Peuples
2009 Eﬁgﬂgzlb'“ty for working conditions in Solidaires, Society for | Toy industry
Fair Trade, AUR,
Polish Green Network
IT Industry
Date | Upstream CSR Demand NGO Target of CSR
Demand
Improve working conditions at Dell, Hewlett
2004 contractors' factories CAFOD Packard and IBM
2005 | ICT companies violate labor rights SOMO Computer_
hardware industry
2005 | Violations of labor rights SOMO PJu Siemens,
2005 | Take responsibility for CSR issues SOMO ZUCJ;SU Siemens,
2006 | Violation of labor laws SACOM Motorola
IBM, HP, Dell,
2006 | Increase transparency and accountability | SOMO Apple Mac,
Compag, Canon,
Sony, and Philips
N e Motorola, Nokia,
g PRy Ericsson, LG
2007 Include extractive industry in their SOMO ICT industry
supply chain management
Hewlett-P ackard,
2007 | Violations of labor rights Bread for all Dell, A_c_:er, Apple
und Fujitsu
Siemens
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2007 Violations 'of labor rights violations in SOMO Moblle phone
supply chain industry
S . i Fujitsu Siemens,
2007 ;{:OIT;[:;?QS of labor rights at sub-tier SOMO Acer, Sony, Dell,
PP Hewlett Packard
2007 | Violations of labor rights SOMO ICT industry
Include the extractive industry in supply
chain management and solve problems .
2007 in sphere of influence (labor, health, SwedWatch ICT industry
pollution...)
2007 Incl_ude the extractive industry in supply Finn Watch ICT industry
chain management
2008 Sustglnable and just production of Time to Turn Moblle phone
mobile phones industry
2008 | Violations of labor rights WEED ICT industry
Sony, Motorola,
2008 | Violations of labor rights SOMO Nokia, Samsung,
LG
- . o Sony, Motorola,
2008 Eetsﬁsgg'rg":gt’efgﬂ 'atl’oiﬂgiws violations | g5\ 15 & swedwatch | Nokia, Samsung,
P PRly LG, Apple
Responsibility for labor rights violations | FinnWatch, SACOM, Microsoft, -
2009 | . . Motorola, Philips,
in the complete supply chain SOMO
Apple, Sony
2009 | Violations of labor rights SOMO ICT industry
2009 | Violations of labor rights SOMO Nokia, Motorola,
Sony Ericsson
Responsibility for labor and human KPN, Tele 2,
2009 | rights violations and for environmental | SOMO Vodafone, T-
impact in the supply chain Mobile
2009 | Violations of labor rights SOMO, Swed Watch Motorola, Nokia,
Samsung, LG
2009 | Do not use minerals from conflict zones | Global Witness !\/Iobﬂe phone
industry
Hewlett-Packard,
2009 Responsibility for labor rights violations NLC Lenovo,
in factories producing keyboards Microsoft, IBM,
Dell
Diamond Industry
Date | Upstream CSR Demand NGO Target of CSR
Demand
1998 | Finance of civil war in Angola Global Witness De Beers
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1999 Do not buy conflict diamonds and be Human Rights Watch | Diamond Industry
transparent
2000 Do not buy conflict diamonds and be Partnership Africa De Beers
transparent Canada
2002 | Foster transparent diamond trade CP:Z':QSLSh'p Africa Diamond Industry
Global Witness,
CAFOD, Open Society
" . " . Institute, Oxfam GB, . .
2002 Publish what you pay" Campaign Save the Children UK Diamond industry
and Transparency
International UK
Complicity in forced removal of ) .
2003 indigenous community Survival International | De Beers
2005 | Respect human rights Wilson Center Diamond Industry
"No Dirty Gold" campaign: human
2005 | rights and environmental violations in Oxfam America Diamond Industry
Africa
Lack of adequate policies to combat Global Witness, US jewelry
2007 . : !
blood diamonds Amnesty International | retailers
2009 Do not buy conflict diamonds and be Human Rights Watch | Diamond Industr
transparent g y
Oil Industry
Date | Upstream CSR Demand NGO Target of CSR
Demand
1990 | Human rights violations Global Exchange Oil industry
1995 | Respect human rights Human Rights Watch Shell
Do not sink oil platform Brent Spar in
1995 the North Sea. Boycott Shell Greenpeace Shell
1996 | Do not operate in Burma Earth Rl_ghts Total, Unocal
International
. : ... | Movement for the
1996 (l\:lti)ngﬂlalmty in human rights violations in Survival of the Ogoni Shell
g People (MOSOP)
1996 CB:EIr‘?r?:CIty in human rights violations in Burmese population Unocal
1999 | Be transparent Global Witness Oil industry
Responsibility for human rights . -
1999 violations in Nigeria Human Rights Watch Oil industry
1999 | Be transparent Human Rights Watch Oil industry
Complicity in human rights violations in | Earth Rights
2000 Burma International Unocal, Total
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2000 | Complicity in human rights violations Amnesty International | Oil industry
Complicity in human rights and Essential Action,
2000 . S IR Shell
environmental violations in Nigeria Global Exchange
2000 _Urge _Indone5|an government to Human Rights Watch ExxonMobil
investigate the murder of activists
2001 | Complicity in human rights violations gLeds:g/terlan Church of Talisman
2002 | Irresponsible environmental attitude Greenpeace Esso
Complicity in human rights violations in | Earth Rights Total, Unocal,
2002 : o
Burma International Premier Oil
2003 Irresp(_)n_SIb!e envwonmental :_alttltu_de and Greenpeace Esso
complicity in human rights violations
Talisman; Lundin
Be transparent and non-complicit in . Petroleum AB ,
2003 human rights violations in Sudan Human Rights Watch TotalFinaElf;
Shell
2004 | Take responsibility for Valdez disaster | Greenpeace Esso
Do not do short term investments in
2004 | politically unstable countries such as Greenpeace Esso
Chad and Cameroon
2004 | Co-responsibility for oil spill in Russia | Greenpeace Total
Encourage governments to be Oil companies
2004 9eg Human Rights Watch operating in
transparent
Angola
2005 | Complicity in human rights violations Oil Watch ChevronTexaco
2006 | Take responsibility for Valdez disaster | Greenpeace Esso
2005 Ir_lvest_lgate compllc_lty in human rights Amnesty International | Shell, Chevron
violations and publish those
2005 | Become environmentally responsible Greenpeace Oil industry
2008 Complicity in human rights violations in | Earth Rl_ghts Chevron
Burma International
2009 Complicity in human rights violations in | Earth Rl_ghts Chevron, Total
Burma International
2009 (?ompllt_:lty in environmental and human Various Chevron
rights violations
Coffee Industry
Date | Upstream CSR Demand NGO Target of CSR
Demand
Boycott coffee from Uganda since the . .
1977 trade benefits dictator Idi Amin. Activists Coffee industry
1988 | Encourage fair trade coffee Solidaridad Coffee industry
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1989

Coffee exports fund military death
squads in El Salvador during the Civil

Neighbor to Neighbor

Gerneral Foods,
Folgers (Procter &

Gamble) and
War Nestlé
1990 | Boycott Folgers Neighbor to Neighbor Folgers (P&G)
1994 | Pay fair wages, improve working USILEAP Starbucks
conditions
1996 Impr_ove Work_lng conditions and US/LEAP Starbucks
monitor suppliers
1999 | Support fair trade coffee Global Exchange Coffee industry
2000 | Buy fair trade coffee beans Global Exchange Starbucks
2000 | Improve working conditions Global Exchange Starbucks
2001 | Buy fair trade certified coffee beans Global Exchange Folgers/ P&G
2002 | Support fair trade Oxfam America Coffee industry
2002 Improve working and living conditions Oxfam America Coffee industry
of coffee farmers
2002 Join the Gl_oba! Coffee Rescue Program Oxfam America Coffee industry
and pay fair prices
2003 | Buy fair trade coffee beans Berne Declaration Coffee industry
2006 Bad working and living conditions of Oxfam America Coffee industry
coffee farmers
2007 | Support Ethiopian Coffee Farmers Oxfam America Starbucks
Chocolate Industry
Date | Upstream CSR Demand NGO '[I;arget of CSR
emand
2000 Improve economic and social well- International Institute Chocolate
being of farmers of Tropical Agriculture | industry
. International Institute Chocolate
2001 | Stop child labor of Tropical Agriculture | industry
2002 Fair Trad_e _Cocoa Campaign: Buy fair Global Exchange _Chocolate
trade certified cocoa industry
. International Labor Nestle, Cargill,
2002 | Stop child labor Rights Forum ADM
2003 | Stop child labor and support fair trade Global Exchange M&M/Mars
2005 | Stop child labor Global Exchange _Chocolate
industry
Improve working and living situation of Cloetta Fazer,
2007 SwedWatch Kraft Foods,
cocoa farmers ,
Nestlé
2007 | Finance of civil war on Ivory Coast Global Witness _Chocolate
industry
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2008 Improve working and living situation of Oxfam _Chocolate
cocoa farmers industry
2009 | Stop child labor and pay fair wages Berne Declaration .SW'SS chacolate
industry
. Hershey,
2009 | Stop child labor In_ternatlonal Labor M&M/Mars and
Rights Forum
Nestle
Banana Industry
Date | Upstream CSR Demand NGO Target of CSR
Demand
1992 | Participation in Better Banana Project Rainforest Alliance Chiquita
1993 | Improve working conditions COLSIBA Banana industry
1996 | Corporate responsibility for fair and Banana Link Banana industry
sustainable production
1998 | Cease pesticide usage and support union | COLSIBA; US/LEAP, | Chiquita
rights EUROBAN
1999 | Improve working conditions UK Food Group Banana industry
2000 | Respect worker rights The Fairtrade Banana industry
Foundation
2001 | Stop race to the bottom COLSIBA, US/LEAP | Dole
Global Exchange;
EUROBAN;
2002 | Improve working conditions Human Rights Watch Banana industry
2006 | Improve working conditions US/LEAP; COLSIBA | Dole
2007 | Improve working conditions Berne Declaration Banana industry
2007 | Improve working conditions and avoid | ActionAid Banana industry,
human rights violations supermarkets
2008 | Responsibility for human rights Oxfam Germany Discounters
violations
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