
SIT Graduate Institute/SIT Study Abroad
SIT Digital Collections

Capstone Collection SIT Graduate Institute

Summer 8-10-2017

Innovation in Digital Music: A Customized
Program for Barcelona SAE
Daniel E. Childs
SIT Graduate Institute

Follow this and additional works at: https://digitalcollections.sit.edu/capstones

Part of the Education Commons, Music Performance Commons, and the Music Practice
Commons

This Thesis (Open Access) is brought to you for free and open access by the SIT Graduate Institute at SIT Digital Collections. It has been accepted for
inclusion in Capstone Collection by an authorized administrator of SIT Digital Collections. For more information, please contact
digitalcollections@sit.edu.

Recommended Citation
Childs, Daniel E., "Innovation in Digital Music: A Customized Program for Barcelona SAE" (2017). Capstone Collection. 3033.
https://digitalcollections.sit.edu/capstones/3033

https://digitalcollections.sit.edu?utm_source=digitalcollections.sit.edu%2Fcapstones%2F3033&utm_medium=PDF&utm_campaign=PDFCoverPages
https://digitalcollections.sit.edu/capstones?utm_source=digitalcollections.sit.edu%2Fcapstones%2F3033&utm_medium=PDF&utm_campaign=PDFCoverPages
https://digitalcollections.sit.edu/graduate_institute?utm_source=digitalcollections.sit.edu%2Fcapstones%2F3033&utm_medium=PDF&utm_campaign=PDFCoverPages
https://digitalcollections.sit.edu/capstones?utm_source=digitalcollections.sit.edu%2Fcapstones%2F3033&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/784?utm_source=digitalcollections.sit.edu%2Fcapstones%2F3033&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/1128?utm_source=digitalcollections.sit.edu%2Fcapstones%2F3033&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/523?utm_source=digitalcollections.sit.edu%2Fcapstones%2F3033&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/523?utm_source=digitalcollections.sit.edu%2Fcapstones%2F3033&utm_medium=PDF&utm_campaign=PDFCoverPages
https://digitalcollections.sit.edu/capstones/3033?utm_source=digitalcollections.sit.edu%2Fcapstones%2F3033&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:digitalcollections@sit.edu


Running Header: INNOVATION IN DIGITAL MUSIC 1 

Innovation in Digital Music: 

A Customized Program for Barcelona SAE 

 

 

 

 

 

 

 

 

 

Daniel Childs 

Masters Candidate in International Education 

PIM 75 

 

 

 

 

 

 

 

 

 

A Capstone Paper submitted in partial fulfillment of the requirements for a Master of Arts in 

International Education at SIT Graduate Institute on August 9, 2017 

Advisor: Linda Drake-Gobbo 



INNOVATION IN DIGITAL MUSIC 2 

Consent to Use of Capstone  

I hereby grant permission for World Learning to publish my capstone on its websites and in any 

of its digital/ electronic collections, and to reproduce and transmit my CAPSTONE 

ELECTRONICALLY. I understand that World Learning’s websites and digital collections are 

publicly available via the Internet. I agree that World Learning is NOT responsible for any 

unauthorized use of my capstone by any third party who might access it on the Internet or 

otherwise.  

Student name:______Daniel Childs________ Date: ____7/01/17____________________  

  



INNOVATION IN DIGITAL MUSIC 3 

Table of Contents 

ABSTRACT ................................................................................................................................................. 4 

PROGRAM INTRODUCTION................................................................................................................. 5 

PROGRAM RATIONALE ........................................................................................................................ 6 

THEORETICAL FOUNDATIONS .......................................................................................................... 7 

EXPERIENTIAL LEARNING ABROAD .......................................................................................................... 8 

LEARNING STYLES .................................................................................................................................. 10 

COGNITIVE DEVELOPMENT AMONG IDM PARTICIPANTS ...................................................................... 11 

NEEDS ASSESSMENT ............................................................................................................................ 14 

INTERVIEW WITH CLARA MILES, CUSTOMIZED PROGRAMS COORDINATOR AT BARCELONA SAE ....... 14 

INTERVIEW WITH DARCY YORK, COORDINATOR OF CUSTOMIZE PROGRAMS AT BARCELONA SAE ..... 17 

INTERVIEW WITH MATHEW DELL, STUDY ABROAD PARTICIPANT 2014. STUDIED MUSIC, STUDIO 

PRODUCTION, & SOUND ENGINEERING .................................................................................................. 19 

GOALS & OBJECTIVES ........................................................................................................................ 22 

PROGRAM PURPOSE ................................................................................................................................ 22 

PROGRAM GOALS & OBJECTIVES ........................................................................................................... 22 

PARTICIPANT GOALS & OBJECTIVES ...................................................................................................... 24 

PROGRAM DESCRIPTION ................................................................................................................... 25 

TIMELINE ................................................................................................................................................. 26 

CURRICULUM ........................................................................................................................................ 27 

STAFFING PLAN .................................................................................................................................... 33 

PROGRAM MARKETING ..................................................................................................................... 34 

RECRUITMENT PLAN .......................................................................................................................... 35 

LOGISTICS............................................................................................................................................... 37 

HEALTH & SAFETY .............................................................................................................................. 39 

CRISIS MANAGEMENT ........................................................................................................................ 42 

BUDGET .................................................................................................................................................... 43 

BUDGET NOTES ..................................................................................................................................... 44 

ASSESSMENT & EVALUATION .......................................................................................................... 46 

REFERENCES .......................................................................................................................................... 48 

APPENDICES ........................................................................................................................................... 51 

 

 



INNOVATION IN DIGITAL MUSIC 4 

Abstract 

Barcelona SAE (BSAE) is a third-party study abroad provider that facilitates study and 

intern abroad experiences for college-age students from around the world. One branch of 

Barcelona SAE is its Customized Programs Department, which offers over 45 customized 

programs to students studying everything from public health to the culinary arts to engineering. 

BSAE currently has a gap, though, in its portfolio of program offerings: the company has never 

offered a program geared toward students studying music. Through interviews with staff 

members from Barcelona SAE, this paper demonstrates a need for a music-based customized 

program in Barcelona. Furthermore, it fills this need with a three-week, faculty-led program that 

exposes students to local culture while walking them through the innovation, creation, 

entrepreneurship and collaboration in Barcelona’s digital music scene. 

 Each summer Barcelona hosts two conferences in digital music, both of which focus on 

innovation and entrepreneurship. These two events, Sonar +D and Primavera Pro, happen within 

two weeks of each other, and will be a focal point of this program. Both conferences provide a 

space for entrepreneurs to come together and share their discoveries, and to discuss the direction 

in which the industry is growing. Students will have the opportunity to network, hear from guest 

speakers, and sample some of the world’s newest advances in the field of digital music. In 

addition, students on the Innovation in Digital Music program will visit local businesses in the 

digital music industry to learn from professionals and see how the digital music business works 

in Europe.  

 The Innovation in Digital Music (IDM) program features design components from SIT’s 

Design Concepts & Evaluation and International Education Design & Delivery courses; the 

courses from which the theoretical foundations of this paper are drawn. The target market for this 

program is music courses at Berklee College of Music (BCM). BCM has a strong music 

department, and a high likelihood of sending its students abroad to Spain. As of now, music 

students from this university do not have an option for a music-specific customized program in 

Barcelona, and this program fulfills that need, while diversifying Barcelona SAE’s portfolio and 

expanding their marketability.  
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Program Introduction 

In recent years, Barcelona has become a hub for digital music, and is now home to the 

Future Music Forum, which discusses new and experimental technology use in the field. 

Barcelona is also home to 4YFN (Four Years From Now). 4YFN is an entrepreneurial event that 

attracts thousands of young innovators to Barcelona every year to share their new ideas regarding 

cutting-edge technology and how to use this technology to improve every aspect of our lives. In 

addition, the city is also home to Primavera Pro and Sonar +D, two music festivals that have 

conferences, talks and networking events by day. Both of these festivals focus on music 

innovation, and take place within two weeks of each other each summer.  

Music students can study a wide range of topics related to music, including music 

performance, composition, film scoring, music therapy songwriting, music production, and more. 

Even within each of these subsets of music education, there are further specializations. For 

example, students studying music production could be learning how to create digital music on 

computers and synthesizers, they could be learning how to alter pre-recorded music to improve 

the sound quality, or they could be learning how to work with live musicians in a studio setting. 

There has been much growth in study abroad programs in recent years, students can now study 

abroad all over the world, focusing on many of the aforementioned facets of musicianship. 

Performing Arts Abroad (Whalen, 2017) now offers music studies programs in 15 different 

countries, IES Abroad (2017) offers music studies programs in Spain, Germany and Italy, and 

even more providers, including Barcelona SAE, offer internship opportunities for music students.  

While there are many avenues for students to take music classes abroad and even intern 

on semester and year-long programs, there are not currently any pre-designed faculty-led 

programs to Barcelona that are planned completely around experiential learning. As a new hire 

in Barcelona SAE’s Customized Programs department, I have taken it upon myself to fulfill this 

need with a customized program that focuses on digital music and experiential learning. One of 

Barcelona SAE’s core values is to “ignite passion for Barcelona” while “enriching lives and 

inciting curiosity” (Uyl, 2017). This value is derived from Barcelona SAE’s mission statement: 

by focusing only on Barcelona, they are able to maximize the amount of knowledge, experiences 

and cultural immersion specific to the city that they can share with students (Uyl, 2017). A 

customized program that visits local small business and that focuses on the Barcelona music 
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scene will hold true to these goals, while providing learning opportunities that students cannot 

find anywhere else in the world. 

 The Innovation in Digital Music program will not only fulfill this field-specific gap in 

Barcelona SAE’s customized program offerings, but will also immerse students in Barcelona-

specific culture and events while they are onsite. The young, vibrant atmosphere of the city, 

combined with regular digital music festivals and digital music programs makes Barcelona a 

perfect place to study breakthroughs in digital music production technology. In an ever-

changing, constantly-growing music industry, it is important that music students learn the latest 

technologies as well as meeting with professionals in the industry to learn how to apply these 

tools to their work. This customized program provides exactly that opportunity. The full itinerary 

for the program can be found in Appendix A. 

Program Rationale 

As previously mentioned, Barcelona SAE does not currently have a customized program 

(CP) related to music. This means that BSAE is missing out on an entire market of students who 

could be interested in studying music abroad. In this way, there is a need from Barcelona SAE 

and a need from students studying music technology who want to come to Barcelona, and the 

aim of this program is to fill that need. Three of Barcelona SAE’s core values are to “Enrich 

Lives, Incite Curiosity, and Ignite Passion for Barcelona” (“About Us,” 2017). This customized 

program does all three of these while accomplishing the company’s overall mission of 

“incorporating experiential learning and cultural immersion in order to open the eyes of the next 

generation of leaders to a global world” (“About Us,” 2017). 

Given that there is a need for this program (shown later by the needs assessment), it must 

be acknowledged that there is no customized program that can be universally applicable for 

potential university clients with music programs. For this reason, this program has been designed 

so that it can be adapted to a wide range of music majors and classes. What this means is that the 

curriculum consists almost entirely of business visits, guest speakers and cultural activities that 

include elements of music entrepreneurship, production, performance recording, and innovation.  

In addition, there will be conferences in which students can choose which sessions they 

want to attend. Both Sonar +D and Primavera Pro contain workshops, demonstrations and talks 
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in all of the above-listed fields. The details for each conference are not finalized until several 

months before the events’ starting dates each year, but as an example, a full itinerary of the 2017 

Primavera Pro conference schedule is included in Appendix B. Sonar +D’s schedule was too 

lengthy to include in an appendix, so Appendix C contains a summary of the types of events one 

will find at the conference, as well as a list of many of the event’s guest speakers. 

Berklee College of Music has been chosen as the target for BSAE’s pilot IDM program 

because they are one of the United States’ highest-ranked music schools, they have small class 

sizes, and they already host summer and semester programs in their satellite campus in Valencia, 

Spain. This satellite campus shows Berklee’s understanding of the importance of studying in an 

international setting, and their support of Spain as a destination country for this type of 

experience. The IDM program dates align almost exactly with that of the Valencia campus’ first 

summer session, meaning that it is a perfect time for semester students in Berklee’s U.S.-based 

campus to come abroad for the summer.  

As will be shown in the needs assessment, there are courses currently offered by Berklee 

on both their American and Spanish campuses that teach many of the same topics as students 

will learn as a part of IDM in Barcelona. The difference is that IDM is completely experiential. 

Students will have the opportunity to learn about the most recent developments in digital music 

technology, test out that equipment, and hear from professionals how it is implemented in a real-

word setting. They will attend networking events with experts in the field, while learning about 

local Barcelona culture. This program will offer Berklee students something that they cannot find 

on either their American or Valencia-based campuses. 

Theoretical Foundations 

The purpose of this section is to ground the Innovation in Digital Music (IDM) program 

in International Education theory. These theoretical foundations will focus on the importance of 

innovation in music education, experiential learning while abroad, the importance of addressing 

the different learning styles of participants on a study abroad program, and how a program that 

fills the needs outlined in the needs assessment below to be applicable and adaptable to 

participants at differing levels of cognitive development. This is particularly crucial to Barcelona 

SAE, who works with students of varying ages, maturity levels and life experiences. In order to 

address all of these points, this paper will examine the theories of J.I. Yi, John Dewey, Marcia B. 
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Baxter Magolda, Robert Kegan, David Kolb, and Barry Corbin, and how they will apply to the 

IDM program. 

Innovation in Music Education 

J.I. Yi is a music professor at Qujing Normal University in China who wrote a paper 

highlighting the importance of innovation as a part of the music teaching process (Yi, 2016). She 

noticed in Qujing University and throughout China that creativity was not being valued or taught 

at all in many university classes, sometimes to the point where classes would not even be 

permitted to play their instruments. Students in China, she says, are often taught in a traditional 

way, from a book or in a lecture style, with a teacher imparting knowledge from the front of a 

classroom. (Yi, 2016). Her idea is that through innovation, students can contribute something 

back to society, which will help them to grow and develop as professionals as well as 

contributing a value-added into the field in which they will work (Yi, 2016). 

 This idea is exactly the goal of the Innovation in Digital Music program: to get students 

engaged in the content, to encourage them to be creative. Students will be testing out new 

equipment, hearing from and talking with professionals in the field, entrepreneurs, and experts in 

almost every facet of the music industry. IDM will show students how all of these brilliant minds 

can come together in order to create something greater than they would have been able to create 

on their own. By sharing ideas and resources, music students and professional musicians just 

entering the field can flourish with the support of the local music community. As Yi talks about 

in her paper, In the Cultivation of Students’ Innovative Ability (2016), the first step (and perhaps 

most important step) of this process is getting students to think for themselves. 

Experiential Learning Abroad 

 John Dewey states in many of his writings, but especially in Education and Experience 

(1938), the importance of student experiences in the learning process. Dewey (1938) believed 

that student learning is maximized when they are engaged in their own learning, and when they 

actively take part in the learning process. Barcelona SAE’s customized programs have always 

prioritized this component of the education cycle, but IDM will focus on it even more intently. In 

accordance with Dewey’s beliefs, IDM will seek to maximize the amount of time that students 

spend engaging with the program content. Typically, BSAE CPs consist of a mixture of 
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classroom time, cultural activities, and site visits that are relevant to their area of study. IDM will 

maximize student engagement by creating a curriculum almost entirely made up of students 

talking with professionals, seeing new technology tested and experimenting with that same 

technology. 

 In order to solidify this learning, the program will follow David Kolb’s (1984) 4-step 

Experiential Learning Model, which adds to the ideas of Dewey. According to Kolb (1984), a 

student’s learning is maximized when they are exposed to the following four pieces of the 

experiential learning cycle: 

Concrete experience – Students must have an experience from which they can later process and 

learn. 

Reflective observation – They must reflect on that experience, and review what it meant.  

Abstract conceptualization – Students draw conclusions from the experience and the learning 

that was procured at the reflective stage. 

Active experimentation – Students apply their learning to new situations. 

IDM will touch on all four of these stages, ensuring the maximum learning for all 

participants.  Through the attendance of the two conferences, workshops and company visits, 

students will be able to experience first-hand the networking component of the digital music 

industry. Participants will even have the opportunity to test out some of the industry’s latest 

technology during their visit to the Music Technology Group at UPF, the OVALSOUND 

company visit, the Dream VR visit, and at the Sonar +D and Primavera Pro Conferences. These 

hands-on experiences represent what Kolb called the “active experimentation” and “concrete 

experience” phases of the learning cycle (Kolb, 2014). Especially in the case of the Primavera 

Pro conference, which is toward the end of the program, students will have the opportunity to 

test out equipment that they have learned about through other site visits and during conference 

sessions. 

 Kolb’s “reflective observation” phase will be carried out through the debriefs conducted 

by faculty after each visit. These debriefs will focus on the lectures, tours, simulations, and 

product testing that will be done throughout the program’s three-week period. Kolb (2014) notes 
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that the most important aspect of this piece is to discuss inconsistencies between the experience 

and the student’s understanding. “What was experienced?” “How was this experience different 

than that which was originally thought/assumed by the students?” These questions will drive the 

group toward abstract conceptualization. 

 According to Kolb (2014), abstract conceptualization gives birth to a new idea or “a 

modification of an existing abstract concept” by drawing conclusions from the reflection period. 

“What does this mean?” “How can we apply this knowledge moving forward?” As an additional 

part of the debrief, students will be led through this line of critical questioning, so that they can 

make connections between their experiences and their field of study.  

Learning Styles 

In addition to ensuring that students have an opportunity to make their way all the way 

around Kolb’s learning cycle, it is also important to remember that some students will excel and 

prefer learning in different ways. In accordance with Kolb’s model (1985), students will likely 

prefer to learn in one of the following ways: 

Concrete Experience & Active Experimentation – This is what Kolb (1985) calls the 

“accommodating” learning style preference. Students who prefer this learning style will excel 

most when they “do” and “feel.” This means that they learn through physically placing 

themselves into a new environment and witnessing the effects of an experience first-hand. On the 

IDM program, these learners will excel when they have the opportunity to test out new tools in 

the industry, such as the “Reactable” at Universitat Pompeu Fabra (UPF), the digital handpan at 

OVALOUND, and experience a virtual reality music festival during their visit to the Dream VR. 

These learners absorb new information by experiencing the learning. 

Concrete Experience & Reflective Observation– Similarly to Kolb’s (1985) “accommodating” 

learners, these “diverging” students also enjoy witnessing new experiences first-hand. What is 

different between the two is that the “diverging” learners prefer to learn through observation. For 

example, instead of testing out the Reactable at UPF, these students would prefer to watch 

professionals instead of other students engage with the digital music tools. These learners will 

learn most effectively at the Primavera Pro and Sonar +D conferences, while professionals give 

demonstrations of new, experimental technology in the field of digital music creation. 
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Abstract Conceptualization & Reflective Observation – Some students learn better when they are 

able to watch and think. Kolb (1985) calls these learners “assimilators” because they like to take 

in an experience and fully understand what it is that they see, hear, smell, taste or feel. In the 

IDM program, students with this learning style will learn best during business visits where they 

will learn about new technologies, but will not necessarily see them in a live demonstration. This 

will be the case during the visit to the Music Technology Group. As this group works on many 

projects throughout the year, they will likely discuss projects that are still in the conceptual 

stages. This will be ideal for “assimilating” learners on the program because it will allow them to 

learn about new technology while conceptualizing it abstractly. 

Abstract Conceptualization & Active Experimentation – Kolb’s (1985) “converging” learners 

learn best when they are able to think through an experience while being a part of the learning 

environment. The purpose of the IDM program is for students to learn about innovation in 

Barcelona’s digital music industry, to hear from professionals and entrepreneurs in the field of 

digital music and to learn to network with these individuals and companies. Therefore, a huge 

component of the three-week experience is learning to ask critical questions and extract as much 

knowledge as possible from experts in the field of digital music. Students will need to be able to 

think ahead of time about how to maximize their own learning while attending conferences and 

company visits, and then be able to act on that planning when immersed in one of those learning 

environments. In this area of the IDM program, “converging” learners will excel. 

Cognitive Development Among IDM Participants 

 In addition to addressing the different learning style preferences of participants, it is also 

important to remember that music students can be any age and at varying levels of cognitive 

development. Marcia Baxter Magolda of Miami University (2004) discussed Robert Kegan’s 

(1994) model of four stages of cognitive development on the path to what he calls “self-

authorship,” but focused specifically on college students. Baxter Magolda’s model is perfect for 

analyzing the IDM program, because Barcelona SAE works with students at all four of these 

levels. It is important that the program be applicable to participants at every stage, and that the 

learning be properly nurtured in each case. 

 The first two of these stages are perhaps the most critical because the majority of college-

age students transition from the first stage to the second around the time that many students study 
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abroad. The first stage is what Kegan calls “Following Formulas” (Kegan, 1994). At this stage, 

students “follow the plans laid out for them” (Baxter Magolda, 2014). This can be a difficult 

stage to solidify learning, because students have a tendency to listen for instructions, carry them 

out and want to move on to the next experience or lesson. Students at this stage may be abroad 

because a family member or mentor encouraged them to study abroad, and can often be easily 

influenced by peers and program staff. In order to best cultivate learning from these students, 

staff must be sure to provide extra support and processing time after activities. 

 The second of Kegan’s (1994) stages is “Crossroads.” This is a common stage of 

cognitive development for teenagers, who make up a large portion of Barcelona SAE’s student 

population each year. Participants at the “crossroads” stage feel the need to challenge their old 

norms, which were likely given by parents or mentors at the “external formulas” stage. This is a 

critical stage of cognitive development for participants studying abroad because by coming 

abroad, they are already challenging what they know. Students at the “crossroads” are often 

curious about new experiences and events, and can therefore be more engaged during site visits 

and debriefs. The best way to support students at this stage can be seen by looking at the ideas of 

Barry Corbin, who hypothesized 10 ideas regarding the teenage brain. 

 Discussing specifically the teenage brain, Barry Corbin (2007) claimed that teenagers 

learn by actively constructing knowledge based on their experiences. In addition, he said that 

their brains learn best when both sides of the brain are engaged, when learning involves physical 

activity, when there is time for reflection and self assessment in order to process and properly 

absorb the learning (Corbin, 2007). All of these points will be addressed in IDM, so that the 

young minds on the program have the opportunity to understand and retain as much information 

as possible. In order to assure that both sides of the brain are engaged, IDM will contain a 

healthy balance of experience-based, discussion-based, and lecture-based learning. Students will 

have the opportunity to discover new technologies by trying them out first-hand, but will also 

include some traditional learning methods, including lecturettes by professionals in the field. 

 Kegan’s third stage of cognitive development is called “Self Authorship” (Kegan, 1994). 

At this stage, Baxter Magolda (2014) talks about students’ ability to create their own beliefs and 

defend them. This does not represent the majority of Barcelona SAE participants, but there are 

definitely students that are in the midst of transition into this stage during their study abroad 
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experience. IDM appeals to these students because of its breadth. Students on the program will 

learn about all aspects of the digital music field, including entrepreneurship, recording, 

performance, marketing, product adaptability, networking, creativity and engineering. It will be 

up to each individual student to decide how to apply the knowledge that they gain during the 

IDM program, though support and guidance will be provided by onsite staff and the program’s 

accompanying professor.  

Also, students will have the freedom to attend a wide array of sessions at both the Sonar 

+D and Primavera Pro conferences. They can spend the day learning about breaking into the 

European music business, or if they choose, they can learn about the benefits of exporting music 

overseas. Any students at the self-authorship stage of cognitive development will have some 

freedom to customize their own learning over the course of the program. Students at this stage 

will likely be more mature than the rest of the group, and may be able to help solidify learning 

for participants who are younger or who are at a lower stage of cognitive development. 

Lastly, Baxter Magolda (2014) described the final stage of development as “internal 

foundation.” At this stage, people become confident in who they are, and more grounded in their 

beliefs. They are more comfortable in interpersonal relationships and develop their own “inner 

voice” that guides their decision-making process (Baxter Magolda, 2014). This is generally a 

stage of cognitive development that people do not reach until their 40’s, but not definitively 

(Baxter Magolda, 2014). In addition, Barcelona SAE has had (though not often) participants in 

their 30s, 40’s and even one in her 50’s. It is important to remember that it is possible to have a 

developmentally-advanced participant on the IDM program, and that if that is the case, the 

learning is being cultivated in accordance with their level of understanding and their manner of 

internalization. 

University students can be any age and can be at any stage of cognitive development. In 

addition to their maturity and openness, participants all have their own learning style 

preferences. These preferences may (and likely will) differ from those in their cohort, and 

accommodations will need to be made to ensure the maximum absorption of program content 

and learning opportunities. This will be taken into account in both the programming stages, as 

curriculum is designed, and at the implementation level. It will be the responsibility of staff on 

the ground to facilitate a diverse program that takes learners throughout the entire learning cycle 
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while assisting learners in areas that they may need help. Even more importantly, it is important 

that students feel empowered to ask questions when there is a disconnect between the 

programming and their own personal goals, or when there is deeper learning to be discussed. 

Appropriately and efficiently responding to these needs will benefit the entire student group, as 

the participant’s peers will likely have similar concerns and questions. 

Needs Assessment 

 After a close review of Barcelona SAE’s current programs and interviews with both of 

Barcelona SAE’s Customized Programs coordinators (Appendices D & E), this needs assessment 

demonstrates a gap in the BSAE’s programming when it comes to short-term programs for 

students looking to study music. Furthermore, an interview with a music student who has studied 

abroad (Appendix F) has provided some insight into important components of a study abroad 

program for music majors. Though the interviews can be found in the appendices at the end of 

this paper, the knowledge gained through these interviews is analyzed below, after the gap 

analysis. 

Gap Analysis Berklee College of Music 

When considering customized program for Berklee College, it is important to see where, 

if anywhere, the school has a gap in their current curriculum. Berklee has two campus locations, 

one in Boston, MA and one in Valencia, Spain. As the campus in Valencia serves only as a 

satellite to the main campus in Boston, it has far fewer options for degree paths. Between the two 

campuses, though, the undergraduate major offerings are as follows (Berklee College of Music, 

2017):  

 

Take into consideration the final major listed above: Music Production, Technology, and 

Innovation. What this says is that Berklee is already interested in their students learning about 

this topic. Furthermore, this is one of the four majors offered in Berklee’s Valencia satellite 
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campus, which means that they are interested in sending their students to Spain to learn about 

this field. Valencia, however, is Berklee’s one and only study abroad location. If their students 

wish to study abroad, they have to study at the Valencia campus, and their study abroad office is 

solely focused on enrolling and sending Boston students to various programs at this single 

satellite campus. They do not currently have an option for their students to study any of their 

majors in Barcelona.  

Furthermore, Berklee has never run a program that was completely founded in 

experiential learning. According to Berklee’s website (2017), the school was founded by an MIT 

engineer who wanted to “provide practical career training for the working musician.” Berklee’s 

mission is to “educate, train and develop students to excel in music as a career” (Berklee College 

of Music, 2017). While their programs provide a healthy balance of classroom time with 

practical training and practice, Berklee College of Music has never run a customized program 

that was grounded in Kolb’s (1985) experiential learning theory. Such a program would hold true 

to their mission statement while diversifying their portfolio of program offerings and also study 

abroad locations.  

Thus, there are two needs that can be gleaned from this analysis on Berklee’s programs: 

1. Berklee College of Music would benefit from an additional program model, based in 

experiential learning, where student learn about digital music technology and innovation by 

coming into contact with it directly. 

2. The school would also benefit from expanding their study abroad portfolio from Valencia, 

Spain to also include Barcelona. 

With these two ideas in mind, this paper will now examine the gap in Barcelona SAE’s 

customized programs portfolio by analyzing a series of interviews with Barcelona SAE staff. 

Interview with Clara Miles, Customized Programs Coordinator at Barcelona SAE 

Full, transcribed interview can be found in Appendix D 

 Ms. Miles has worked for Barcelona SAE for the past 5 years as one of two Customized 

Programs Coordinators. Her interview began by discussing the purpose of customized programs. 

According to her, the goal is to “teach students in a multinational background, (while) adding a 

cultural difference value.” This is something that will be instilled into the program. Through site 

visits to historical points in Barcelona combined with open discussions with local Spanish 
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entrepreneurs, this program will expose students to both the work environment and lifestyles of 

Spaniards while they learn about innovation in digital music. 

 The second thing discussed was Barcelona SAE’s current portfolio of customized 

programs. According to Ms. Miles, BSAE currently runs around 20 active programs in the 

following fields: 

• Business • Marketing • Sports History • Legal Studies 

• Engineering • Art • Culinary Arts • Internships 

• Theater • LGBT • Other fields  

What she also noted, however, is that Barcelona SAE has never offered a program that brings 

students to Barcelona to study anything music-related. When asked why, she responded with the 

following: 

The biggest problem I can see is to target students. Having a program only focused in 

music: will only get students that are studying this and that will get credit toward this 

major. That’s the hardest thing. But if you find a good school of music or someone who is 

really interested in doing something outside the States it’s great! 

Ms. Miles feels that the largest issue with running this type of program would be finding music 

majors that would want to study their major. She ends on a positive note, though, that the 

program could be successfully targeted at a school of music or a music-studies student who is 

interested in studying in Barcelona. This is something that will be important during the creation 

of a marketing and recruitment strategy. 

 The discussion then shifted to the benefits of targeting a customized program toward a 

specific major. She discussed the company’s “Food Fight” program, which is a two-week, 

faculty-led program that focuses on food and business. Students on the program take a class with 

their professor while they visit local food businesses, host guest speakers, and integrate into the 

day-to-day rhythm of life in Barcelona. As Ms. Miles put it, the point of the program is to “focus 

(on) business and cultural difference from the side of food.” Students can come to Barcelona and 

study business and food, but from the perspective of Spaniards, Catalonians, and Barcelonans. 

This provides an opportunity to get university course credit while living abroad. 
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 Another important thing that Ms. Miles pointed out was that many students choose to 

come abroad on a CP in order to satisfy a minor or general education requirement. The difficulty 

moving forward with the program will be that most students do not need music classes as part of 

their general education requirements. Therefore, BSAE’s target market will be students who are 

majoring in music, and who also have the time and flexibility in their schedules to study abroad. 

This issue will resurface in the section on marketing strategy and recruitment later in this paper. 

 A second challenge that Ms. Miles brought up was that BSAE currently does not have 

any facilities available for hosting music classes. She recommended raising the price for students 

depending on what type of facilities that they need for the program. The program, as constructed, 

leaves room for a professor to teach a course if they would like to, but has enough content so that 

it can also be run without a formal class session each morning. In this case, the purpose of the 

faculty will be to guide processing after each activity/visit/experience, and to ensure that the 

content is concordant with university standards. Lastly, she suggested that a customized program 

for studying digital music in Barcelona include “something unique from the area” in its 

programming. The examples she gave were Primavera Sound and “other big festivals,” which 

are included in the proposal (Appendix A).  

Interview with Darcy York, Coordinator of Customize Programs at Barcelona SAE 

Full, transcribed interview can be found in Appendix E 

Ms. York is the Barcelona SAE’s second Customized Programs Coordinator, and aside 

from working with Ms. Miles on CPs also spends a lot of time with the Activities team 

organizing events and excursions for participants onsite. An interview with her yielded some 

similar information to that of Ms. Miles, but with some additional information that has shown a 

need for the Innovation in Digital Music (IDM) program in Barcelona. In addition to the overall 

need for the program, Ms. York’s interview provided insight into beneficial characteristics of 

such a program. She also demonstrated the current breadth of Barcelona SAE’s CP portfolio. 

With this information, a gap is clearly visible in the area of music-related programs. 

Her interview began with her description of Barcelona SAE’s current CP offerings. They 

offer 22 customized programs (full list in Appendix E), in fields from public health to LGBT 

studies to the culinary arts. While these 22 programs only represent the offerings of 2017, they 
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cover a wide range of topics. This is, of course, beneficial to Barcelona SAE because it widens 

their marketability to students of varying majors. It is also beneficial to potential participants 

because students can come earn university credit in Barcelona, even though they may want to 

study a somewhat-obscure subject.  As was noted by Ms. York, though, there has never been a 

CP offered by Barcelona SAE in the field of music. Ms. York commented that this was, in part, 

because BSAE had never before received a request for a proposal from a music professor 

looking to bring a group abroad to Barcelona. 

The next question posed was whether or not there were any competing third-party 

companies offering a study abroad music CP. She said that she was not aware of any, but that 

any company (including BSAE) would be happy to create such a proposal for an interested party. 

According to her, the way that CPs are usually run through any provider is that proposals are 

built upon request instead of proactively. She also said, however, that if a known market was 

looking for this type of program, then it would be beneficial to BSAE to build the program first 

and send it out. 

Yes, I'm sure that if we had a program designed and sent it to music schools we may be 

able to get some leads from there, but it may be a bit of putting the cart before the horse. 

If you find that you think there could be a wide range of schools interested in this 

program that are looking for study abroad options, then I think we would absolutely 

design a program and send it out! 

With schools in mind that would benefit from a music program in Barcelona, there suddenly 

becomes a need for a pre-built CP that can be adjusted to the needs of any individual school or 

professor. In addition to benefiting BSAE by proactively going after leads, a pre-designed IDM 

proposal also benefits the company by putting BSAE ahead of their competition. While 

competitors wait to be approached by a school or professor, BSAE will be able to reach out to 

music schools with a preliminary program proposal. 

 Another topic that was discussed with Ms. York was the ideal length of a CP. She said 

that in her eyes, one month is the best length for a program because it allows a group to “really 

get to the city” and that it is enough time for students to be able to explore, enjoy themselves, 

and also to work on “more meaningful projects.” It is important to keep in mind for the purposes 
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of this proposal that the “ideal length” will vary depending on the needs of any individual group. 

This insight will be helpful when weighing the pros and cons of longer versus shorter programs. 

 Lastly, Ms. York commented on a timeline for booking guest speakers, organizational 

visits, and housing. She mentioned that housing is usually booked six months prior to arrival, and 

that most other bookings are done two or three months before the start of program. Any earlier, 

she said, and you risk schools and businesses changing their schedules. This could drastically 

change the logistics of a program, and lead to last-minute scrambling. Booking things after this 

window risks apartments being full, event spaces being fully-booked, and guest speakers not 

being available. 

 Ms. York provided a solid rationale for building a music program that can be pitched to 

schools with strong music departments, as well as insight into some of the logistical components 

of building such a program. She also revealed the lack of any similar programming in Barcelona, 

and that Barcelona SAE has an opportunity right now to jump ahead of competitors in this 

respect. By providing an option for music students to study music in Barcelona with a professor, 

Barcelona SAE would also be able to market itself to an untapped market in the United States. 

With this in mind, it is important to take a look at what schools would benefit from the IDM 

program in Barcelona.  

Interview with Mathew Dell, Study Abroad Participant 2014. Studied Music, Studio 

Production, & Sound Engineering 

Full, transcribed interview can be found in Appendix F 

 Mr. Dell is an acquaintance and a student who studied abroad at the University of 

California San Diego (UCSD) during his junior year of university. He was a student from New 

Zealand, and had come in 2014 to San Diego specifically to study music. While his experiences 

and opinions are not applicable to all music students, his opinions and experiences were valuable 

when thinking about designing an effective curriculum for IDM. After establishing that he had 

studied abroad, the following question was fairly straightforward: “Do you think you had any 

opportunities from studying abroad that you wouldn’t have had otherwise?” His answer was 

enthusiastic:  
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Yes! I feel like it really opened a lot of doors creatively, in terms of personal growth; my 

own production, but also getting to see how the industry works in a place that isn’t a 

small island in the middle of the ocean. 

For the next few minutes he explained that his experience abroad provided him with resources, 

mentorship, technology and other opportunities that he did not have access to in New Zealand. 

This aspect of his experience shed light on the need for a program that include opportunities and 

experiences that could not be found in participant’s home countries. This need can be filled by 

IDM, as Barcelona is a European epicenter for digital music technology development. Students 

will be able to test equipment that is unique to the Barcelona music scene as well as talking one-

on-one with professionals in the European music market.  

 Mr. Dell also noted that he learns experientially, and not through the traditional 

classroom model. He talked about how his trip to the U.S. allowed him to access actual studios 

with top-of-the-line equipment, none of which he had experience with in New Zealand. This was 

a pivotal moment in his education as he realized that he had a passion for practical studio 

production. This comment illuminates another need that was previously mentioned: schools need 

an option for a study abroad program that focuses on experiential education. Students need a 

program that will provide access to actual technology: cutting edge equipment or software that 

students can use in their careers in music. Nothing like this currently exists in Barcelona: a short-

term, intensive program that allows students to experiment while they learn. As a part of the 

IDM program, students will receive hands-on experience with the latest tools and solidify the 

theoretical knowledge that they bring with them from their home university and from site visits 

throughout the program.  

 Mr. Dell also studied abroad on a direct enroll to the University of California, San Diego, 

which means that he came for a whole semester and not with a customized program. For this 

reason, he was asked if he would have been interested in a 3 week, short-term program coming 

with a professor to study music. His response pushed me to think more critically, and to 

reconsider BSAE’s target market: 

I think now if I was to do everything again, I would want a more focused group of people, 

just because I have a better set of priorities. Back then I was kind of more inclined 
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toward the cultural aspect of global exchange, so that was something that interested me a 

lot. 

He commented on the fact that at that point in his personal development, he was more attracted 

to the international component of his exchange than the academic. Were he able to go back now, 

he would have wanted a program that was specifically focused in music studies, and would want 

a program entirely dedicated to that.  

This is an important idea when applied to IDM: different people are looking for different 

things when they study abroad, and this (in part) depends on their level of cognitive 

development, their experience traveling, their investment into their major of choice, etc. This 

idea reveals another need, within the need for a music-specific summer program: there is a need 

from the international student community for a music program that caters to students of differing 

levels of development. In the “Theoretical Foundations” section of this paper, there was further 

discussion into how the IDM program will accommodate students of differing levels of cognitive 

development and with different learning style preferences. It is important that these factors be 

taken into consideration when marketing the program to students, and that care is taken to choose 

classes and programs with students that are mentally prepared for an intensive music program. 

 After these three interviews, the following insights have been gained, regarding the IDM 

program in Barcelona: 

Barcelona SAE is in the process of changing over from a solely reactive CP model to a 

proactive CP model. This means that they will begin designing CPs specific to a field of study, 

and then selling those programs to universities. One of the first programs that they will make is a 

music program, because of its absence in the previously-existing Barcelona SAE portfolio and its 

ability to attract a previously-untapped market of students and universities. Also, there is 

potential student interest in a music-based customized program in Barcelona. The first step 

toward taking advantage of this potential is in partnering with an institution of higher education 

that specializes in or has exceptional strength in music education. 

Berklee College of Music has two locations: their main campus in Boston, and their satellite 

campus in Valencia, Spain. Berklee only has one destination for their students to study abroad, 

and that program takes place in Valencia, on a different Berklee campus. Students at Berklee 
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currently do not have an opportunity to study anywhere besides Boston or Valencia, nor do they 

have access to a program that is based in experiential learning. Taking an experientially-based 

music course in Barcelona would be an entirely new experience for students at Berklee, and 

digital music innovation is compatible with one of Berklee’s majors offered in Valencia. Because 

Berklee’s Valencia campus also offers courses in digital music innovation, it can be assumed that 

the university will be compliant with a similar course being taught abroad in Spain. Also, since a 

large part of Berklee’s mission is to instill practical skills into their student populace, it is also 

safe to assume that they would be willing to consider an experientially-designed program.  

Lastly, when building a customized program focused in digital music, it will be important to 

keep the following program components in mind: It must target students who are at a stage of 

cognitive development where they can fully engage with an experiential program. Also, it must 

offer students access to resources or opportunities to which they do not have access in their home 

country. Students must have hands-on access to tools and technology so that they can actively 

experiment with knowledge that they have learned throughout the duration of the course. 

Goals & Objectives 

Program Purpose 

 The purpose of the Innovation in Digital Music program (IDM) is to offer an opportunity 

for music students to study abroad on a short-term, faculty-led program where they can learn 

about local culture while discovering breakthroughs in the field of digital music. Barcelona 

offers a perfect platform for students in music innovation, and IDM aims to facilitate that 

learning experience. Through a combination of business visits, cultural activities, guest speakers, 

conferences, and possibly classroom time, students will interact with professionals in the field, 

gain hands-on experience with cutting-edge tools in the digital music industry, and discuss the 

challenges and realities of working in the music industry.  

Program Goals & Objectives 

 IDM will broaden Barcelona SAE’s marketability, while diversifying its current portfolio 

of program offerings. In addition, this program will allow Barcelona SAE to reach out to new 

universities with whom they do not currently work. With good program ratings, these new 

partnerships could lead to referrals that could, over time, cause exponential growth for Barcelona 
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SAE. This program will also educate students in the workings of the European music industry, 

developing them as professionals and opening their minds to a different aspect of the field. 

Specifically, the program goals of IDM are as follows: 

• Create new university partnership with Berklee College of Music, enabling future work 

with what was previously an untapped market for Barcelona SAE 

o Objective 1: Reach out to Berklee College of Music administration to ask if they 

would be interested in a program similar to the one that has been outlined below 

(Appendix A). 

o Objective 2: Seek out individual faculty member to lead the program. 

• Expose students to the European music industry while providing a platform for them to 

experiment with the knowledge they bring from their home institution and the music 

business of their home country 

o Objective 1: Have students attend two conferences that are focused on innovation 

and new trends in the music industry. Here they will hear from innovators in the 

field, get to experiment with new technology and see it put into action during the 

music festivals that follow the conferences each day. 

o Objective 2: Host two workshops for the students that focus on the history of 

Spanish music and connecting music innovation to practice. These workshops 

will provide a foundation and situation for their learning during the rest of their 

program.  

o Objective 3: Host four guest speakers from the Barcelona music industry, who 

will discuss innovation, business development, strategic marketing, and creativity 

in the digital music scene: 

• Connect students to local professionals who can share their experience and provide 

insight into life as a professional in the music industry 

o Objective 1: Similarly to the previously stated goal, this will be mostly fulfilled 

through the attendance of two music conferences. These conferences will provide 

students with the opportunity to network with people currently working in the 

field, people looking to get into the field and innovators who are transforming the 

industry. 
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o Objective 2: Visit businesses in the community who will talk about their own 

innovations, music technology and marketing strategies 

• Utilize organizations in Barcelona to demonstrate the entrepreneurial side of the music 

business, and work with some new tools in music creation/production 

o Objective 1: As stated above, the participants on IDM will visit businesses in the 

community, who will talk about their own innovations, technology and marketing 

strategies 

o Objective 2: Receive referrals and connect with new organizations while 

attending conferences on the program. 

Participant Goals & Objectives 

• Learn how the music industry works in a non-U.S. setting 

o Objective 1: Through theoretical knowledge from professionals in Barcelona and 

hands-on application during site visits, participants will be able to test out what 

they learn so that they can use new knowledge in future projects. 

o Objective 2: Participants will be asked to compare and contrast what they see in 

Barcelona with what they know of the music industry in their home countries. As 

part of the program synthesis, they will be asked to interpret these similarities and 

difference in order to better understand how the music industry is impacted by 

local culture, language, and changes in the international music community. 

• Apply new knowledge, skills and awareness learned from site visits, workshops, guest 

speakers and conferences 

o Objective 1: Test new technology during company visits, and discuss its 

application in their work 

o Objective 2: Utilize new, experimental tools in the digital music industry at the 

two conferences 

• Learn how to communicate comfortably enough in Spanish to effectively utilize public 

transportation, grocery shop, order from a Spanish menu, and talk about music equipment 

with professionals. 

o Objective 1: Introduction to Spanish during orientation session 
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o Objective 2: Day-to-day immersion in Spanish language environment; students 

will shop in Spanish supermarkets, eat in Spanish restaurants and have 

opportunities for program activities that involve locals. 

o Objective 3: Ask professionals during conferences and site visits the Spanish 

names of hardware, software, sound equipment, and other relevant tools 

• Develop an understanding of Spanish culture, specifically Spanish music and how it 

plays into their culture and their placement in the European music market 

o Learn about the history of Spanish music through an intensive workshop on the 

first full program day 

o Visit famous Catalan architecture to learn about Gaudí’s architecture and the 

movement of Flamenco music from the south to the north of Spain 

o Understand through workshops and site visits the impact of digital music in 

Barcelona’s music scene over the past three decades 

Program Description 

 The Innovation in Digital Music program is a three-week, faculty-led customized 

program in the Barcelona SAE portfolio that is targeted at music majors at Berklee College of 

Music. The program will be open to students of any age, though will likely consist of first and 

second-year pupils. IDM will mandate a minimum of 8 students in order to run, with a maximum 

of 14 for its pilot year. One Berklee professor will accompany students on the program in order 

to facilitate workshops that are part of the curriculum and also to debrief company visits and 

conferences attended as a part of the program. 

 IDM can be defined as an island program, though the goal of the program is for the 

participants to be exposed to local organizations, professionals, and events that will help them to 

understand local Barcelonian culture. With this is mind, IDM will be a closed group of students 

all living in the same apartment building, and will stay together for all program sessions and 

activities. Students on the IDM program will have the opportunity to interact with other 

participants onsite, but will, for the most part, be surrounded by their classmates for the majority 

of their program. Since Barcelona SAE offers a variety of scholarship opportunities, and music 

does not attract only a certain demographic of people, IDM will host a diverse range of 

participants from different backgrounds. 
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 As a world leader in the field of digital music innovation, Barcelona is the ideal spot for 

the IDM program. It allows students access to entrepreneurs, successful business owners, and 

idealists in the field of digital and non-digital music. Students will have the opportunity in 

Barcelona to visit two music conferences where they can witness creativity, networking and 

collaboration in action as well as the opportunity for students to visit local business that are on 

the forefront of digital music technology. Coming to Barcelona is a tremendous opportunity for 

music students to grow and develop as musicians and professionals, and to see the music 

industry from the European perspective. 

 This program will combine the historical, artistic, entrepreneurial and application 

components of the digital music industry in order to provide a rounded experience for each 

participant. By providing students with theoretical knowledge, allowing them to experiment with 

that knowledge, experience the results of that experimentation and to later reflect on those 

results, this program will instill into their minds the challenges and rewards of the life of a music 

entrepreneur. Especially if participants choose to attend the music festivals after the conferences, 

they will be able to see the latest music technology applied in real life, in front of a live audience. 

Timeline 

A detailed, day-by-day timeline for the program can be found in the full program 

proposal in Appendix A. Specific program dates will fluctuate within a few calendar days if the 

IDM renews for another year, as Primavera Pro and Sonar +D are not on the exact same calendar 

days every year. A larger-scale timeline, detailing recruitment, staffing, accommodation and 

event booking, payment collection and contract dates can be found in Appendix G.  

The contract, school information, student information and deposit will need to be 

collected 3-7 months before the start of program to ensure that Barcelona SAE has time to 

organize logistics. This includes any visa applications that need to be filed and allows for a 

proper pre-departure orientation to take place through Barcelona SAE’s online participant portal. 

Most bookings will need to be made 2-3 months before the program runs, especially as IDM is a 

summer program. This is also the time when emergency information will be passed to the student 

to share with their emergency contacts at home. The timeline includes post-program evaluations, 

which will include an electronic survey one month after the completion of the program. 
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Curriculum 

Credit 

 IDM is designed for students to be able to gain course credit that is applicable to their 

home institution. Barcelona SAE provides course credit in the form of “semester credit hours” 

(SCH), using the Carnegie Unit as a measurement of credit completion. The Los Angeles 

Southwest College website has a simple breakdown of how this credit is defined: The Carnegie 

Unit, which is an educational standard across the United States, is defined as three SCH. Three 

SCH is equated to three classroom hours each week, or 45 hours per semester (LASC, 2017).  

One division of Barcelona SAE is the School for International Studies, through which 

students can take summer or semester courses in Barcelona. Barcelona SAE’s School for 

International Studies is accredited through Jacksonville State University (JSU) in Florida, so 

standards for credit approximation on a proposal come from Jacksonville State guidelines. 

According to JSU’s academic regulations (2017), they allow for up to 46 hours of “non-

traditional” contact hours, which is the qualification under which falls the majority of the IDM 

program (JSU, 2017). Furthermore, Jacksonville applies “non-traditional” credit in the following 

way on Barcelona SAE programs: two hours of “non-traditional” education equate to one 

“traditional” contact hour. This means that students will receive contact hours equal to half of the 

total hours spent on site visits, conferences, and cultural activities as part of the IDM program. 

This breakdown of credit hours is broken down in Appendix H, for a total of 47.9 total contact 

hours, or three SCH or one Carnegie Unit.  

Orientation 

 Participants on the program will have a long first day. Barcelona SAE typically elongates 

student’s first day onsite in order to keep them from going straight to bed from the airport – this 

helps them to counter extreme jet lag early on. Students will be instructed to arrive in the 

Barcelona’s El Prat Airport before 1:00pm on Day 1 of the program. They will be greeted at the 

airport by a Barcelona SAE staff member, and accompanied in a taxi to their accommodation in 

order to do apartment check-ins. Orientation will take place at 3:00pm in the Barcelona SAE 

offices, giving the students time to shower, take a quick nap, and grab something to eat from a 

nearby café or bakery.  
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 The students will be provided a combined health & safety, logistical and cultural 

orientation where they will learn about cultural norms in Barcelona and how to keep from getting 

pick-pocketed. Orientation will also provide students with the know-how on how to use the 

metro, some basic Spanish and Catalan phrases and how interacting with locals can be different 

than they are used to at home. Orientation is followed by a staff-guided tour of the city center on 

foot, so that they can see some of Barcelona’s most famous landmarks, the city’s main shopping 

district, the location of the police station, and a few grocery stores. After their city walk, a staff 

member will ensure that every student knows how to get home or how to get to their next 

destination. 

Cultural Visits 

 Regardless of a study abroad program’s given theme, it is important that it contain some 

aspect of intercultural immersion. This is an aspect of their programming in which Barcelona 

SAE takes pride: it not only provides an opportunity for students to study their subjects from a 

different perspective, but teaches them about local Barcelonian culture along the way. To make 

sure that their students are going home with a rich understanding of Barcelona’s history as a part 

of Spain and Catalonia, BSAE has them visit the following sites while on program: 

A tour of the Barrio Gotico. In this professionally-guided tour, students have the 

opportunity to discover over 2000 years of history in the oldest part of the city of 

Barcelona. They will walk through history as they learn about all of the different groups 

that have called the Gothic Quarter home over the years.  

Tour the Palau de la Música. An architectural masterpiece and one of Barcelona’s 

modernist gems, the Palau de la Musica Catalana was built by architect Domenich i 

Muntaner, and is home to traditional music and dance from all over Spain. Later in the 

program, students will be able to return to the Palau for a Flamenco show. 

Sagrada Familia tour. Antoni Gaudís beautiful Sagrada Familia has been under 

construction since 1886, and is scheduled to be completed in 2027. This basilica brings 

thousands of people each year to the city.  

Visit Parc Güell. Park Güell is another of Gaudí’s masterpieces. It is a multi-layered 
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garden complex with architectural elements situated on the hill of El Carmel in the Gràcia 

district of Barcelona. This gem of the city is important for any visitor to see, as it is 

exemplary of Gaudí’s genius from the same time that work on the Sagrada Familia 

began.   

Workshops 

 There will be two workshops over the course of the IDM program, both taught by the 

traveling faculty. While the traveling faculty do not necessarily need to teach a full class while 

they are on program, they will be made aware of the expectation that they will be in charge of 

leading these two workshops as well as debriefing guest speaker visits, company visits, and 

conferences. 

The History of Spanish Music. Workshop about the culture of music in Spain, and the 

influences that have come into play over the past 2,000 years.  

Connecting Music Innovation to Practice to Business. In preparation for Sonar at the 

end of the week, this workshop will tie together what students have learned from the 

business side of the business through Primavera Pro and various company visits.  

Guest Speakers 

 The guest speaker visits are one of the most important and memorable parts of the 

program. Students will have the opportunity to ask professionals in the field how they started 

working in the business, what challenges they have faced as a leader in their field, and advice for 

a career in the music industry. Many of these speakers will be giving talks and presentations at 

Primavera pro and Sonar +D later in the program, but this is a chance for them to spend some 

time exclusively with the BSAE students.  

The traveling faculty will be in charge of debriefing the sessions, and ensuring that the 

learning in the room is consistent with program expectations. These guest speaker sessions are 

treated in the program as they would be if the guest lecturers visited the participants’ music class 

in their home university. For this reason, guest lecture sessions will contribute 1:1 hours toward 

the programs 45 hour total (see Appendix H). 

Innovation in the Barcelona Music Scene. Almudena Heredero is the director at 
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Primavera Pro, and will prep the students for the upcoming three-day conference on the 

Barcelona music industry. She will walk the students through the process of breaking into 

the music business, and the importance of collaboration and networking. Albert Guijarro 

is the founder of Primavera Sound and Pro, and will discuss how he started his project.  

The Art of Streaming Large-Scale Music Events. UNITE will speak on the first 

Tomorrowland event in Barcelona, streamed live from Belgium, and its implications for 

the future of electronic music. Through UNITE, the music festival will take place 

simultaneously in eight different countries. The guest speaker will discuss the new age of 

music performance and concert attendance.  

David Loscos. David Loscos is the Director of the International Music Business School 

in Barcelona. He used to be head of local and international product at BMG Music Spain, 

head of the world music channel at Erasmus Interactiva, and founder and director of the 

record label Fireyellow Records (IMBS, 2017). David will discuss his work as a 

consultant, and his opportunities to produce strategic internationalization plans for the 

Clúster de Música de Montevideo and for the Council of Promotion of National Music of 

the Government of Chile. As an educator. David is also a member of the faculty of the 

Berklee College of Music in Valencia, where he has taught marketing subjects to both 

master and undergraduate students (IMBS, 2017). 

Ventura Barba. Executive Director at Advanced Music, organizer of Sonar: Music, 

Creativity & Technology, taking place every year in BCN, Reykjavík, Stockholm, & 

other cities. Organizer of Sónar +D: the international Congress of Creativity, Technology 

& Business, which promotes talent & business opportunities in the digital creative 

industries environment. Ventura will discuss “Sonar +D: Congress of Creativity,” and 

how the conference brings together creative entrepreneurs every year to share their 

discoveries in digital music innovation. 

Conferences 

 The conferences in the IDM program are in many ways the foundation of the program. 

Both Primavera Pro and Sonar +D provide access to local professionals, the opportunity to test 

out experimental tools and equipment, hear from innovators and network with other people 
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interested in the field. Both conferences last for three full days, and on those days their program 

will be entirely dedicated to the conferences. For this reason, BSAE will let the participants 

know that these will be long days, and to prepare accordingly. The students will be provided a 

program of each upon arrival, and will be able to select which sessions they would like to attend 

within each conference. The traveling faculty will decide whether or not he or she would like 

students to write a report on the conferences. Both Primavera Pro and Sonar +D will be debriefed 

by the traveling professor the morning following each event. 

Primavera Pro Conference. Primavera Pro is where music professionals meet once a 

year to network, mentor, share cutting-edge technology and tricks in the business. 

Students will attend workshops, showcases, mentoring sessions and keynote speakers of 

their choosing. Their central themes this year are “Think, Connect, Engage, Play, Build, 

Lawyer Up, and Screen.” Participants can expect to meet innovators, representatives from 

venues, independent labels, and other professionals in the field.  

Sónar +D Digital Music Conference. Sonar +D is an international conference centered 

around innovation in the field of digital music, focused on the intersection of creativity, 

business and music technology. Students will meet technicians, entrepreneurs, artists, 

company representatives and researchers as they attend discussions, exhibitions, 

showcases and networking events. These events will demonstrate the connection between 

the aforementioned three critical components of the industry.  

Company Visits 

 Company visits are a critical component to IDM. By visiting local companies that work 

in the field, students will be able to see how real businesses are run in the field of digital music, 

and talk with professionals about their work. Thanks to a wide variety of innovative 

professionals in Barcelona, IDM provides insight into several very different organizations, from 

a digital handpan to an experimental university music group, to app developers to a company that 

works in virtual reality. The following business each offer something unique to a Barcelona SAE 

student groups, and must therefore be processed directly after each visit. This debrief will be 

facilitated by the traveling faculty, similar to the debriefs after guest speakers and each of the 

two conferences included in the program. 
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Visit the Music Technology Group at UPF. The Music Technology Group (MTG) at 

Universitat Pompeu Fabra conducts research into solving music-related issues through 

human-computer interaction, signal processing and semantic technologies. They have 

labs that focus on signal processing, music information research, multimodal interaction 

and music & machine learning. The team at MTG will talk with students about what they 

are currently working on, and what types of projects they have had in the past. During 

their visit to the MTG, students will also have the opportunity to visit the Reactable. 

MTG’s Reactable. The Reactable is a new electronic instrument which allows musicians 

to experiment with sound, changing its structure and controlling its parameters. The 

interface resembles a tabletop, giving the instrument its name. It was developed by the 

MTG, and creates an entirely new interface for music composition. Students will be 

briefed on how to use the Reactable and will have an opportunity to play around with the 

instrument. 

Phonos visit. Phonos is an initiative of the Music Technology Group at Pompeu Fabra 

University, aimed at promoting cultural activities related to research in music technology. 

The group hosts awareness-raising workshops on sound and music, offers creativity 

grants and organizes a regular series of concerts every year. A representative from 

Phonos will also talk about their foray into the music industry and the work in which 

Phonos is currently involved. 

OVALSOUND. The OVAL is a revolutionary new electronic musical instrument 

designed to change the ways of music creation, learning and live performing. Founded in 

2014 by Ravid Goldschmidt and Alex Posada in Barcelona, OvalSound is the music 

technology startup behind OVAL. Alex Posada will talk with the students about creating 

their own product, branding the product, and distinguishing it from other products on the 

market. Traveling faculty will debrief after the visit. 

The Dream VR. Events & concerts have a limited capacity. The Dream VR breaks this 

barrier, allowing one to enjoy any type of musical event simply using 360 virtual reality 

technology. The VR breakthrough has changed the way that people will watch concerts, 

preview events, and even watch your favorite TV shows or movies! Albert Palay, founder 
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of The Dream VR will speak with students regarding the future of music performance 

and the concert business. With the improvement of television and virtual reality, is there 

still a reason to pay to attend a concert? 

Business Visit: Catalan Arts. Catalan Arts is the brand used for the international 

promotion of Catalan companies that operate in the music, performing arts, books, visual 

arts and digital culture sectors. To this end, the brand strengthens the presence of Catalan 

companies and creative works at international fairs and key professional events.  

Cooncert.com. A Barcelona based start-up, Cooncert is an online platform through 

which fans can request and vote for the artists they would like to see perform live in their 

cities. They kicked off in September 2013 and have so far organized more than 100 gigs 

in Barcelona, Madrid, Bilbao and Sevilla. This is a cool company visit because it helps 

students to see the music industry from the perspective of a mobile app company. 

Cooncert.com will discuss approaching a target market and some of the issues that can 

arise from an ill-prepared business or project. 

Eyetok. The mobile video live streaming solution to help companies to harness and 

crowdsource UGC live footage, by turning their audience into co-creators of the content. 

How can an app like this be used to benefit the industry? How can they set themselves 

apart form any potential competitors?  

Staffing Plan 

 The work for the IDM program will be covered by one additional staff member, called 

the Assistant in Customized Programs. The ACP’s presence will be needed in the United States 

in the fall and spring, and in Spain during the summer. During the fall and spring, the ACP will 

talk with administration from Berklee College of Music to discuss the program proposal that can 

be found in Appendix A. If BCM accepts the program, the ACP will email them contract to sign, 

and will be able to begin program preparations. If BCM rejects the proposal, it may need to be 

adjusted before being sent back for approval.  In addition to negotiating the terms of program 

with BCM, he or she will also be responsible for advising students in the fall as they proceed 

through the application process. 
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 During the spring, the ACP will continue advising students as they prepare for the 

program’s start in June. He/she will also be responsible for corresponding with the professor that 

signed onto the program in the fall. After this contract has been signed (preferably the previous 

fall), the ACP will need to book company visits, transportation logistics, guest speakers and the 

conference passes. All of the tasks of the ACP during the months leading up to the program’s 

start are outlined in the program timeline in Appendix G.  

During the summer, the ACP will be brought onsite to Barcelona to lead the IDM 

program. This will be take place over the course of one month – the ACP will take one week to 

adjust to the work flow with the onsite team and prepare for the arrival of the IDM program. 

After the completion of the program, the ACP will return home to the United States. Since the 

ACP will be in Barcelona for less than 90 days, he or she will not need a work visa to enter 

Spain. He or she will continue to be paid through the U.S. offices during his or her time in Spain. 

The ACP will receive a total of 10,000 USD for all of his/her combined part time work over the 

course of the year. This figure is included in the program’s “budget” section. In addition, a full 

job description for the ACP is included in Appendix I. 

Program Marketing 

 Most of the marketing for the IDM program will be done by Berklee faculty in Boston. 

After the initial conversation between BSAE and a Berklee faculty member that establishes a 

willingness to work together, it will become the faculty member’s responsibility to recruit 

students from his/her own classes and other students from around the school. The faculty 

member’s motivation for recruiting students is, of course, that he/she will receive the opportunity 

to accompany the student group to Barcelona should he/she get the numbers that he/she needs. 

These efforts can, however, be supplemented by marketing materials sent through the mail or 

delivered by a traveling University Relations BSAE staff member. 

 As Barcelona SAE’s Customized Programs Coordinator said in her interview (Appendix 

E), this music program will be the first one of its kind and the first time that a program will be 

presented to a school instead of them asking first for a proposal. This is a new strategy, being 

proactive about marketing a pre-built CP to a school, or to the professor of a specific course. An 

interested professor might ask for an updated copy of the proposal, with some changes made. 

BSAE staff should expect to have a discussion regarding the price of the program.  
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Another good way to recruit teachers will be by having a BSAE traveling staff member 

set up a table at a Berklee networking or mixer event and talk to students and faculty about the 

program.  If a professor comes by BSAE’s table during a study abroad fair, the staff member will 

ask the faculty member if they would be interested in taking a trip to Barcelona the following 

summer. In addition, the staff member will have an iPad, playing videos that BSAE accumulates 

of students onsite. There is no better way to sell a program abroad than by showing other people 

having an awesome time doing it! 

 This program will also be marketed on the CPs section of the Barcelona SAE website, 

and a small brochure will be made to hand out or send out to universities where a study abroad 

music program in Barcelona might be popular. Additionally, it will be added to the Barcelona 

SAE catalogue, so that students interested in coming abroad for a year or semester (these are 

usually the students that take a catalogue at a study abroad fair) can see that they also have the 

option to come on a three –week program with a faculty member and a small group. Sometimes 

this is enough comfort for someone who might not feel safe or comfortable flying by 

himself/herself to a new country where he/she doesn’t know a single person. 

Recruitment Plan 

 Barcelona SAE’s recruitment plan for students on any program is already well-

established. They have a strong university relations team who visit universities across the 

country. Potential participants from study abroad fairs are uploaded into a system that can be 

accessed by all a few days later. With these participant names and contact information, BSAE’s 

GAC advisor (Global Advising Center) is able to call over 100 people per day. The students that 

pay their deposit and submit all of their forms move to the the next phase of recruitment, which 

is Pre-Departure. 

 Pre-Departure services and orientation are all handled by Barcelona SAE’s Study Abroad 

Advisors. So likely, after a student pays their application fee, they will be put in touch with an 

advisor, and their information will be entered into HQ. Their advisor will then reach out to them 

periodically until they have submitted all of their materials, including their program deposit. At 

this point, the participant is added to the Facebook page for the term for which he/she has 

registered, and can then reach out to other participants via the group in order to organize Skype 

sessions and planning for activities while onsite. 
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 On a different note, if BSAE manages to sell a professor on a program, it then becomes 

his/her responsibility to recruit enough students to make the program run. In this case, the 

professor would need at least eight students to get the program off the ground. He/she would talk 

to his/her classes about the program, and advertise on school message boards. 

Scholarships 

 Barcelona SAE currently offers eight different scholarship opportunities for students in 

need. They are as follows, and can be found with more detail in Appendix J (Uyl, 2017): 

• Merit & Leadership Scholarship • Early Decision Grant 

• Bring-A-Friend Grant • Affiliate Partner Grant 

• Need-Based Scholarship • Alumni Grant 

• Social Media Scholarship • Trailblazer Grant 

Students have many opportunities for scholarships with Barcelona SAE, but also have the ability 

to withdraw federal funds in the forms of student loans or grants. BSAE takes almost any form of 

payment, including all forms of student financial aid. 

Diversity Statement 

 Barcelona SAE is 100% committed to ensuring that it’s programs are accessible, 

welcoming of all walks of life, and not discriminatory based on age, sex, gender, sexual 

orientation, race, ethnicity, religion, socio-economic status, or disabilities. “Barcelona is a city 

that thrives on diversity, and we are proud to work with, collaborate, experience, and grow with 

individuals from all backgrounds” (“Diversity Abroad,” 2017). The Onsite Student Guide 

contains resources for LGBTQ+ students, and BSAE has a friendly, bilingual staff that is ready, 

willing, and happy to help with any issues that may arise onsite. 

Admission Requirements 

 In order for the program to run, the student group must have at least eight participants in 

addition to a faculty member. All students on the trip must have at least a 2.5 GPA, and have an 

appetite for international, experiential learning. The pace of the program can be quite rigorous, 

so students’ advisors will need to warn them ahead of time to get into shape and prepare 
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themselves for an intensive experience. Each participant will have a Skype interview with their 

advisor, and if the advisor approves the participant profile, then the student will be admitted into 

the program (granted he/she has paid his/her program deposit). 

Logistics 

Visas 

 Current law in Spain states that Americans coming into Spain for less than 90 days do not 

need a visa for the duration of their stay. Because IDM only lasts 3 weeks, Barcelona SAE does 

not require a visa for the program. The exception to this is in the case that a participant is already 

studying or living in Spain and has a visa. In this case, the participant can only stay in the 

country for the duration of that visa; i.e. A participant cannot complete their student or work visa 

and stay in Spain. They must leave the country and re-enter on a tourist visa. This regulation can 

also vary depending on a participant’s nationality. For the best, most up-to-date information, 

participants should confer with their own country’s state department or the Spanish consulate 

nearest to them. 

Flights 

 Neither student nor faculty flights will not be included in the program price. They will be 

responsible for getting themselves to Barcelona for the start of program, and back home after the 

completion of the program. With this in mind, participants and faculty are encouraged to book 

the same flight, so as to facilitate a smoother airport pickup from onsite staff. If participants 

arrive before noon on arrival day, there will be a staff member at the airport waiting to pick them 

up and escort them to their apartments. If a participant arrives after noon on arrival day, they will 

be responsible for getting themselves to their apartment. If a participant arrives before their 

scheduled arrival day, they are responsible for finding both accommodation and transportation 

until the program’s scheduled start date, as the program apartments will not be ready for move-

ins until the first day of the program. 

Transportation 

 At the airport, students and faculty will be given a one-month unlimited metro pass that is 

valid for all public transportation within Barcelona. Should participants miss their airport pickup, 

they will receive their metro pass at orientation. Transportation from the airport will be provided 
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in a taxi, granted participants arrive by noon on arrival day. They will be given directions to 

orientation via public transportation, and will be instructed to travel to orientation in groups. 

Orientation includes a detailed description of the public transportation system in Barcelona, and 

ends with a tour of the city center. At the end of their tour of the city center, staff will check in 

with each participant to make sure that they know how to get home, to the grocery store, or to 

wherever else they might need to go. 

 During program cultural activities, company visits, conferences and workshops, a 

Barcelona SAE staff member will accompany students via public transportation. For this, 

students can use their T-Mes pass which was given to them at the beginning of the program. For 

the day trip to Girona, Barcelona SAE will provide bus (or van) transport for all participants, 

faculty and accompanying staff. Barcelona SAE has worked with Autocars Durà for years, and 

their staff are always friendly, reliable, and accustomed to transporting students.  

Accommodation 

 Students will be staying at one of nine MH Apartment locations in Barcelona’s city 

center. MH has also been a partner of Barcelona SAE for years, and has housed hundreds of 

BSAE students. Their rooms are secured with a keycard-required front door to the building and a 

double lock on the door of each individual room. The apartments will be cleaned by MH staff 

once per week, and each room has a safe where students can keep valuables. Each apartment will 

house 2-4 students, with no more than two students per room. Faculty will be housed in the same 

complex, but with a private apartment. 

Classroom Space 

 Classroom space will be rented out as needed from International House, which is directly 

across the street from the Barcelona SAE. All rooms are fitted with air conditioning and 

audio/visual hookups. International House has vending machines and a student lounge area, but 

is also surrounded by cafes in the case that students want coffee or snacks. The need for 

classroom space will depend on the school with whom the program is fitted, and the needs of the 

professor. The sample itinerary (Appendix A) is a program draft with no daily classes. In this 

case, classroom space will only need to be rented for the two workshops and the four guest 



INNOVATION IN DIGITAL MUSIC 39 

speakers. If the partnering school or faculty required a daily class session, that would, of course, 

need to be taken into account when renting out classroom space. 

Food 

 Students will be required to shop for their own food and feed themselves for the duration 

of the IDM program. The exception to this rule is when a meal is listed on their itinerary. This 

includes the participants’ welcome coffee, welcome lunch, coffee at Quatre Gats, lunch on the 

Girona day trip, and their farewell meal. Participants will be shown supermarkets near their 

apartments and some large stores where they can buy supplies that they may have forgotten from 

home or that they may need while on program. 

Mail 

 Any mail that students receive while on program will need to be sent to the following 

address: 

Student Name 

Barcelona SAE 

Calle Trafalgar 14, 2o, 1a 

08010 Barcelona, Spain 

Once the letter or package arrives, a staff member will email the student to whom the mail is 

addressed. Mail usually takes anywhere from a week to a month to arrive in Spain, though 

packages can take significantly longer than that because the Spanish customs will hold them in 

Madrid until “appropriate taxes” are paid for the contents of the package. This process is 

expedited if the party sending the package uses a private mail servicer, such as UPS or FedEx. 

For this same reason, BSAE recommends that students use private mail services should they 

wish to send a package home. 

Health & Safety 

Insurance 

 Insurance will vary depending on the university partner. Some universities provide their 
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own insurance for traveling students, some recommend that students purchase independent travel 

insurance, and others opt to purchase program insurance. Should a university choose to purchase 

insurance as part of their Barcelona SAE program, they will receive coverage under CISI 

insurance. CISI insurance covers the following incidents: 

• Accidental death and dismemberment • Team Assist Plan (TAP) 

• Medical expenses • Emergency Medical evacuation 

• Emergency medical reunion • Repatriation/Return of mortal remains 

• Quarantine • Security evacuation 

Students will be instructed both during their pre-departure orientation and during their 

orientation upon arrival to carry a printed copy of their insurance card at all times. This will 

facilitate a smoother process if ever they need medical care. 

Emergency Phone 

 Also during welcome orientation, students will be given the number for the onsite 

emergency phone. The emergency phone is with a staff member at all times, and can be called 

any time of day or night. Students will be instructed to utilize this resource only in the case of 

emergencies, so that the line can be clear for participants that are in need. The emergency phone 

has all participant information, locations of 24-hour pharmacies, and access to the Barcelona 

SAE incident report, all available for offline use. This means that even if the staff member on 

duty does not have a solid cell connection or WiFi, they will still be able to assist a student in 

need. In addition, the emergency phone has a MyTaxi account, which allows staff to send a 

prepaid taxi to pick up and deliver a student so that the student won’t have to pay. 

 The emergency phone will rotate among staff every two weeks. Whenever a staff 

member has the emergency phone, they are not permitted to leave town, to be intoxicated, or to 

turn the phone off. This ensures that participants have a lifeline to staff at all times. If for any 

reason a staff member does not answer the emergency phone, the incoming call will be 

forwarded to the site director so that he can tend to the participant in need. 

Incident Report 
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 Following any emergency phone call, medical incident, or conversation with a troubled 

student, the incident report must be filled out. The incident report contains a list of all medical 

and mental health situations that arise with students during their program. The incident report is 

how staff will monitor any student concerns. It is how they will see who has already spoken to 

the student, what action has been taken and what action still needs to be taken. It will help to 

keep communication and information clear, so that any student in need can be aided efficiently. 

Staff Training 

 All Barcelona SAE staff are fully-trained in health and safety procedures during their first 

few weeks onsite. They go through emergency phone response training, are walked through 

various scenarios that can happen during a program, and instructed to review the staff Health and 

Safety Guide in its entirety. The Health and Safety Guide has resources for how to send out 

emergency response emails, numbers to call in case of emergency, information about each of the 

hospitals that BSAE regularly works with, resources for mental health issues, insurance 

information to all programs onsite, and links to the emergency phone and incident reports. 

 Each student will be placed into an advisor group with a staff member during their 

orientation. This staff member will be their point-person throughout the program. The purpose of 

these advisor groups is to create a personal connection between the staff and students so that they 

feel comfortable coming to staff with concerns or advice. The students on the IDM program will 

either all have the same staff point-person or they will be divided into advisor groups, depending 

on the size of the group. 

Hospital Visits 

  Barcelona SAE regularly works the Clínica Sagrada Familia, which is centrally located 

in Barcelona. Clínica Sagrada Familia works effectively with CISI insurance, so that students do 

not have to pay a copay or follow up with their insurance company. If a student has CISI 

insurance, Clínica Sagrada Familia will send the hospital bill directly to CISI after the visit. This 

includes visits for any reason, including emergency room visits and visits to a general 

practitioner. Should a student need to visit the hospital, Barcelona SAE will send for a cab to 

take the student to the hospital for free, and a staff member will accompany the student if the 

student so chooses. Clínica Sagrada Familia has an international department with English-
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speaking staff that are available 24/7. 

 Should a student have an insurance provider or choose to use a different hospital, they 

may need to pay for the treatment up front and request reimbursement from their insurance 

provider. This depends on the policy of their insurance provider and of the hospital that was 

visited. This is important to keep in mind for day trips outside of Barcelona. Staff members have 

a guide of hospitals in all of our site visit locations that work with CISI, but the closest hospital is 

not always CISI-friendly, and in the case of emergencies, the students’ health and safety is the 

number one priority. Barcelona SAE also has program funds to cover initial medical treatment in 

the case of emergencies. 

Mental Health 

 In addition to training for situations involving physical health, staff are also trained in 

order to be prepared for situations involving mental health. No one on staff is certified to provide 

mental health counseling, however, BSAE recommends Esther Tapiz, a psychotherapist with 

whom they have been working for years. BSAE requests that any known instances of mental 

illness or medication be made known before the start of program so that proper preparations can 

be made. Should a mental health situation arise during the program, staff may speak with the 

student or recommend that the student make an appointment to see Esther. 

Crisis Management 

 As explained above, all BSAE staff are fully trained and prepared to respond to an 

emergency situation. The first step in securing a safe and secure program for participants is 

informing them of the resources that they have available, both before arrival and during their 

welcome orientation. Participants will be given the BSAE emergency phone number, and the 

role of each Barcelona SAE staff member, notably the Health and Safety Coordinator. They will 

also be given the phone number and address of Clínica Sagrada Familia, and information on 

what to do upon arrival should they go there alone. Clínica Sagrada Familia’s International 

Department has an English-speaking staff that is available 24/7, located right beside the 

emergency room entrance. 

 In case of emergency, BSAE has a contact tree to designate the people that need to be 

made known of incidents, and who is responsible for contacting each party. Generally, the staff 
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member who is first aware of an emergency situation will contact both the program director and 

the Health and Safety Coordinator. The Health and Safety Coordinator will reach out to the 

participant’s university and any other partners involved. If necessary, the site director will speak 

with family members and/or the media. 

 Most risk-management situations will begin with a conversation to assess the gravity of 

the circumstances. Many incidents can be settled by having the participant talk with their 

apartment mate or teacher or by reframing the situation. Regardless, all incidents are 

immediately filed in the Incident Report, so that information is not lost. If a student is involved 

in a situation that involves local authorities, the BSAE Health and Safety Coordinator will 

accompany the participant to speak to the authorities. Student safety and security are BSAE’s 

number one priority, and BSAE staff works to uphold that standard. 

Budget 

 The following is the projected budget for running Innovation in Digital Music in Summer 

of 2018 with 10 participants and 1 staff member. See below for budget notes. 
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Budget Notes 

Housing 

Barcelona SAE has budgeted for three quadruples in the student apartments, even though this 

budget is only for 10 students. This is to leave room for varying numbers of male and female 

participants, and to keep from having to book another room last minute in the case that (for 

example) there are only 2 males on the program.  

Classroom Space 

All workshops and guest speakers will take place in the same space, the International House 

classrooms across the street from the Barcelona SAE offices. For this reason, the rate in the 

budget is constant. 

Company Visits 

The price estimate for business visits is taken from an average cost per student of other business 

visits in Barcelona SAE’s portfolio. Also, most of the businesses included in the IDM program 

are start-ups and would not be very expensive to visit or speak with their staff. 

Conferences 
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The program includes the price of entrances to both the Primavera Pro and Sonar +D day 

conferences. These tickets also include the opportunity for them to visit the music festivals by 

night, but it is important that the participants know that the conferences will take up most of the 

day and they will likely be exhausted afterward. 

Cultural Activities 

The tour of the Bario Gótico will be led by a professional guide. This guide charges a flat rate for 

groups of 10 or fewer, not counting the accompanying staff member and professor. Prices for 

other cultural activities were taken directly from each attractions’ respective websites, and do not 

include any sort of group rate. 

Guest Speakers 

It is important to note that the first “guest speakers” section refers to the cost of the classroom 

space. The second “guest speakers” section refers to the amount that Barcelona SAE will pay to 

the speaker. In addition, Ventura Barba and David Loscos will receive a higher payment for 

speaking because they are more distinguished members of the Barcelona music community, and 

will be harder to book.  

Transportation 

Barcelona SAE has budgeted for three taxis to facilitate airport pickups, so that each taxi can 

take 3-4 people to their shared apartments from the airport.  

The participants’ month-long metro pass will be given to them at the airport, and will be good for 

unlimited metro use for the entirety of their program. These passes will also be used throughout 

the program to visit companies and sites round the city. 

Other 

The “gift for faculty” will most likely be a bottle of wine, but €25 has been budgeted in case 

something else seems more fitting. 

Printing will likely not cost the entire €150 budgeted, but this cushion was applied so that there is 

enough money to print should something come up during program. 
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Through CISI insurance (previously discussed under “Health and Safety”) each participant is 

covered under a €50 plan. This includes the faculty, thus the 11 policies listed in the budget. 

X 

X’s indicate that either the box is not applicable to be filled, or that the line item is a one-time, 

fixed fee. 

Total COGS per student 

The total cost of the goods sold per student is $3,468. In order to receive a $2,300 profit on the 

program, Barcelona SAE will set the program price per student at $3,700. 

Assessment & Evaluation 

 Summative program evaluations will be distributed on the final evening of the program, 

during the farewell dinner. Evaluations will be in the form of a survey, where students can rank 

each aspect of the program on a scale of 1-5. Items to be ranked include each business visit, 

program activity, guest speaker, workshop, conference day and extracurricular activities as well 

as ease of airport pickup, orientation, housing, overall program coordination and overall program 

satisfaction. See Appendix K for the closing evaluation sheets. 

 Another way that program staff will be able to assess program satisfaction is through 

ongoing formative evaluations via regular check-ins. Throughout the three program weeks, staff 

members will ask both the faculty member and the participants how they are liking the program, 

and if there’s anything that can be remedied or improved to facilitate a more enjoyable 

experience. This extends to the program’s closing dinner, when the staff point-person will do a 

check-out with the faculty member and students (individually). This will be especially important 

during the program’s pilot year, as it will likely need a lot of improvements after the first run. 

 It is most important that BSAE staff take the feedback given by students and faculty on 

this first year of the program, and use it to better the program for following years. In order to 

ensure that the data is put to good use, it will be tallied up the first morning after the farewell 

dinner, and carefully analyzed by the program point-person as well as the head of the customized 

programs team at Barcelona SAE. After data has been collected, the evaluations will be scanned 



INNOVATION IN DIGITAL MUSIC 47 

and faxed to the faculty member or study abroad representative from the sending university. The 

digital version will also be saved by BSAE staff in Google Drive. 
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Appendix D: 

Interview with Clara Miles (CM), Coordinator of Customized Programs, Barcelona SAE by 

Daniel Childs (DC) 

DC: Hello Clara! So we’re going to be doing an interview about – I’m just going to be asking 

you a little bit about your role as Customized Programs Coordinator at Barcelona SAE, and your 

opinions on some of the programs that we’ve run with this company before. Is that ok with you? 

CM: Yes. 

DC: So, can you tell me a little bit about the idea behind a customized program?  

CM: So behind a customized program the idea is to customize what a university or a professor 

wants to teach. So normally it’s to focus in three-week, two-weeks, ten-weeks, something – a 

subject that can be taught out side the classroom, outside the U.S. So it’s in order to give it a 

more customized, a more specific to what they want to teach.  

DC: Why would somebody choose to do a customized program instead of coming to study 

something on their own? 

CM: Because they can teach a class that gives credit back in their home university. Like, I don’t 

know, Business 101 or something like that, that they teach in their classroom with a 

multinational background, and adding a cultural difference value. So you can compare different 

cultures while teaching history, business, music, arts, whatever. 

DC: Do you normally have a teacher teaching the course while they’re abroad, or do you have 

groups that come without a teacher? 

CM: I would say we have 70/30. Maybe 70 (that come) with faculty and 30 (that come) without. 

So for the groups that come with faculty, it’s their own faculty that comes and teaches the class. 

And for the other customized programs that come without faculty, the university gives us what 

they want to teach to their students. For example, the two Michigan programs that we had last 

summer, the universities told us they want they student to learn “this” or they want the students 

to do “these activities.” And you can create a proposal out of that. 

DC: Do you know how many customized programs (roughly) that Barcelona SAE currently has? 

CM: So in 2017, I would say around 20? Maybe a bit less. Between all of the customized 

program types that we have, I would say around 20. 

DC: And in what fields are these programs focused? 

CM: We have business, marketing, drawing, sports history, we also had legal and engineering, 

we have a business and food program, and internships programs as well. Theater, LGBT, all 

types of different areas. 

DC: You said food, right? 

CM: Yes. 

DC: Can you talk a little bit about Barcelona SAE’s Food Fight CP? 
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CM: Yea, so it’s a program that has been running with Barcelona SAE since 2011 or 2012. It’s a 

two-week, more or less, program that comes with a professor, and it’s focused on food, business, 

and multicultural experience. So it’s to focus business and cultural difference from the side of 

food. From the food perspective. 

Danny: So business that’s geared toward culinary arts? Or food service? Or eating? 

CM: Yea, I think it’s an excuse to do a business program while adding something fun for the 

students. Like, it’s eating and food.  

Danny: So it’s a business course, but it’s tinted toward food. 

CM: Yea because we do business visits related to food, like we visit Estrella Damm, that’s a beer 

company. We also go to a winery and hear about the business. But also we do their stuff like 

talks of contemporary Spain and things like that, all to give the context of Spain, the food and 

how to work in a cross-cultural environment.  

DC: As a themed customized program, targeted at a specific group of students, can you discuss 

the benefits or challenges that Barcelona SAE has seen since the implementation of this project? 

CM: When you have to find activities for programs – really specific like with food or sometimes 

with drawing or other things it’s complicated to find the activities that better adjust to them. As 

well as sometimes it’s difficult to find good business visits that are so specific. So if you come 

and study history, you have a lot of options (of things) to find, because history you can focus it 

from different (angles): history of…history of a lot of things. But when you target something 

really specific, it’s hard to find some activities. But it’s something that we like. We like to find 

new activities and things that can surprise (the schools) and it’s a good part of (the job). 

DC: Does Barcelona SAE currently offer any CPs geared toward music majors? 

CM: Not right now. Not specifically to music majors. 

DC: Can you think of reason behind that? Why they don’t offer any programs toward music? 

CM: The biggest problem I can see is to target students. Having a program only focused in 

music: will only get students that are studying this and that will get credit toward this major. 

That’s the hardest thing. But if you find a good school of music or someone who is really 

interested in doing something outside the States it’s great! I don’t know if I explain myself 

(well). That if you find a good school of music that wants to go outside, that would be great 

because you have 20 students that will be able to do this program. 

DC: Can you think of any challenges that you might have in building a program like that in 

Barcelona? Or any benefits? Anything that might be for the better or worse when building a 

program like that? 

CM: Depending on what you want to offer. You know? If you want to offer, for example, music 

classes or something like that, the most difficult thing will be finding spaces. As we (currently) 

have our own classroom spaces, they are not prepared for music. So we’ll have to find something 

outside. That could be a bit of a challenge, and maybe we could increase a bit the price. On the 

other side, another challenge that I can see is finding business visit people that speak good 

English that want to do this type of visit for our students.  
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DC: So, for somebody who would be building a program like this, do you have any advice for a 

way to go about constructing a program like this, or maybe marketing it? Potential businesses to 

visit? Or any other advice for building a program like this? 

CM: Well first of all, I think you have to find something that can be unique from the area that 

you are in. Like if you are in Barcelona in May, you can put Primavera Sound or other big 

festivals that are in Barcelona, as Barcelona is full of festivals all the time. Yea, putting 

something that you cannot find back home.  

DC: Something to set it apart from programs that you could do back in the States. 

CM: Yes. 

DC: Ok! Cool, thank you for your help Clara! 

Appendix E: 

Interview with Darcy York (DY), Customized Programs Coordinator at Barcelona SAE, by 

Daniel Childs (DC) 

DC: How many CPs does Barcelona SAE currently offer? 

DY: We offer as many as people want, we've done them in a wide variety of subjects. This year 

we have had 22 CPs between internship CPs, CIS, CIS Australia and SAE.  

DC: How many of those are specifically geared toward music?  

DY: None yet! Here are the topics we've run or designed programs for in 2017: (Blue means 

running or onsite, red we designed a program for but it didn't run or the proposal was rejected, 

purple is pending confirmation and green is past so they've already come and gone).  

Public Health 
Visual Communication in 

Barcelona - Elisava 
Spring Semester 2017 

LGBT Film Studies 
Spring Break: Sports and 

Culture 
Permaculture in Barcelona 

MFA  

Creative Writing Residency 
Experience Spain First Hand Semester at SIS 

Fall semester at SIS 

(Anthropology) 
10 Days in BCN Work-Life Balance 

10 days in Barcelona (adult 

group) 

Business in Spain. Madrid and 

Barcelona 

Internships (only 1 week of 

Spanish) 

Internship Digital Design 
Semester or summer 

internships 
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Writing program Summer in Europe UAB Business 

Criminal Justice and Domestic 

Violence 
Nutrition & Nursing Program 

Spring Break: Sports and 

Culture 

Theater and Art Economics Hispanic Studies 

UPF 
Marketing  

Undergraduate program 
Business Administration 

Teaching Internship Business Food Fight 

English Writing 
Art and Drawing  

2 courses 6 weeks 
Semester at SIS 

Hospitality & Culinary 

Studies (Aix-en-provence & 

BCN) 

sports & society class with 

local faculty 

Business and Law & 

Engineering 

Entrepreneurship (2 weeks) Architecture Design 

Accounting & Business MBA program  

DC: Have we ever had a school/professor interested in taking music courses or a music program 

while in Barcelona? If yes, please explain. 

DY: Not that I know of. We have some interns that have done internships at local music schools, 

one guy that did an internship with a Spanish guitar school and gave some amazing concerts, 

another woman who did an internship with an elementary school helping with the music 

program.  

DC: Are you aware of any third-party providers currently offering a music-specific CP in 

Europe? 

DY: Not that I know of, but any provider will provide a proposal for an interested school in any 

topic. We did a proposal this year for horticulture, so you can imagine how wide the range is.  

DC: Do you think that Barcelona SAE could benefit from offering a CP in Digital Music 

Innovation? Please explain. 

DY: If a school wants to come, we can absolutely design a program for them. At the moment we 

haven't had any requests aside from Berklee so we haven't done much in this area. Normally we 

don't design a program without a bid for request but we've been planning on doing this a bit more 

in the future (designing a program and then sending it out to faculty in those departments), but 

we'd probably start in a field we already have some experience with and know there is a big 

market for (like business programs, travel writing, architecture).  

DC: Do you think that there is a market for such a program? Please explain. 

DY: Yes, I'm sure that if we had a program designed and sent it to music schools we may be able 

to get some leads from there, but it may be a bit of putting the cart before the horse. If you find 
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that you think there could be a wide range of schools interested in this program that are looking 

for study abroad options, then I think we would absolutely design a program and send it out!  

DC: What is the ideal length for a summer CP, and why? 

DY: I think 1 month for me. Two weeks is so short, we find that we spend the whole time doing 

orientation or wrapping things up, and to fit in all the visits and guest speakers it is a bit fast 

paced. A month allows a group to really get to know the city, have some free-time and work on 

more meaningful final projects.  

DC: How far in advance do you need to book events gust speakers, organizational visits, etc.? 

DY: We need to book housing about 6 months before arrival (sooner if possible!), the rest we 

normally do a few months before (2-3mo). If we book things in Spain too early, we find a lot of 

things come up, people cancel, schools change their schedules, etc. So 2-3 months before is a 

good window.  

DC: How do we effectively market a brand new, unique CP to an institution that has never run a 

CP? 

DY: Up until now we've been 100% reactive. The school approaches us with a need and we 

design a program for them. We haven't ever sent out a new CP to a school directly. The only 

other example I have is that I have some architecture programs we've run in the past and I 

emailed that program to a few other architecture departments around the US but never got a 

response. Normally they need to be already thinking about study abroad for it to work. Also, 

since designing a program can easily take a full day's work, it is time consuming.  

Appendix F: 

Interview with Mathew Dell (MD), Music Student, by Daniel Childs (DC) 

DC: I am going to ask you ten questions that should be pretty easy to answer, but please be as in-

depth as you like to be or as you can.  

MD: Ok. 

DC: Have you completed a university degree? 

MD: Yes. 

DC: When did you finish your university degree? 

MD: I finished in 2014, and then I did a postgrad year in 2015. 

DC: And in what fields were your degrees? 

MD: I completed a Bachelor of Arts with Music and a double minor in Studio Production/Sound 

Engineering, as well as Music Industry or Business and my postgrad was a year of practical 

studio production. 

DC: Awesome. So, what did you hope to do with your degree after you finished school? What 

career path were you thinking of pursuing? 
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MD: I really really wanted to produce, record, mix map music. Whether that was, you know, like 

actually live stuff or recorded stuff or whether it was for advertising or media-based stuff. I 

wouldn’t really care. I just wanted to be able to have a working knowledge of production in 

general. 

DC: Ok, and then when you were studying with that in mind, did you ever have an opportunity to 

study abroad while you were studying music? 

MD: Yes, that was in 2014 and I did six months of study abroad in UCSD (University of 

California San Diego) in California and that was awesome. It gave me a really different approach 

to production course I was learning - it was a fairly not-so-practical by my third year, and being 

able to approach it from a very - we’re in the studio all the time, we’re always working on 

practical projects and assignments. It was a really good way to actually put everything I was 

learning, logically, into some sort of practical application. 

DC: Do you think you had any opportunities from studying abroad that you wouldn't have had, 

had you stayed at home? 

MD: Yes! For my postgraduate year, we had a year-long research segment which we were 

supposed to run, and the topic was pretty much up to us to decide with a professor. And I ended 

up working on a practice-based set of research scripting the ability to work through the internet 

with other producers, and seeing whether that desensiated work flow in the way of production in 

the studio. So I was working with four or five different producers from across the U.S. who I 

would not have known had I not done the course. I also learned a completely different set of 

software, which has been rudimental in my growth as a producer and sound engineer. Again, 

seeing the whole production and sound engineering thing from a different perspective - through 

the program was called Ableton, which we used in the U.S. – compared to ProTools Knowledge 

in New Zealand. It was similar, ProTools and Ableton, but the things that you could do with 

Ableton far surpass anything you can do with ProTools. Yea so I feel like it really opened a lot of 

doors creatively, in terms of personal growth. My own production but also getting to see how the 

industry works in a place that isn’t a small island in the middle of the ocean. 

DC: So you got to learn how to use both softwares –you were using ProTools in New Zealand, 

right? And that helped you when you were learning Ableton, and now you know how to use 

both. 

MD: Yea, yea. And I think Ableton is pretty much replacing everything with the standard of 

music production. It’s a very technical program that also has a creative flow to it, which I have 

not been able to find in ProTools, even after years and years of using it. 

DC: Is that why you chose San Diego? Because you knew that you were going to have access to 

that software and those resources? 

MD: I didn’t know that I would have access to that software but I did very much take into 

account that it was a completely studio-based course. Their music department is insane, and the 

fact that every single lesson that we had in Sound Engineering was in the studio, practically 

doing things instead of like “Hey guys, we’re gonna meet in a classroom and you’re gonna read 

some stuff and maybe in three weeks we’ll go out to a small studio with a couple of boxes…” 

Yea, it really changed my work as a producer for sure.  
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Danny: So, kind of a change in direction – when you were making that choice for your study 

abroad destination, were you aware that Barcelona was a leader in digital music innovation and 

digital music production and collaboration? 

MD: No, absolutely not. 

DC: Do you think that this information would have affected your decision in any way? 

MD: Yes, I ended up choosing San Diego because I think – I applied to Berkley, San Diego, and 

someplace in England… Dartmouth University. And as far as my exchange department had 

made clear to me, these were the only real choices I had if I was going to pursue music 

production and sound engineering in general. It seemed like every other music program on their 

book of places we could exchange were fairly – it was more like practical music. Like actual 

instrumentation and performance and that kind of stuff. And that wasn’t really my course. So, 

yea I would definitely have considered that. I have wanted to go to Europe for a really long time 

and at that point had a good reason to go with my buddies – I probably would have gone there 

over San Diego. 

DC: So you said you chose San Diego over England because it had more components that were 

related to your studies in Otago (New Zealand), right? 

MD: Yea. Dartmouth, as far as I remember, was centered around contemporary performance, 

and had a little bit of actual engineering going on, but also is exceptionally small. Like they’re 

very very small, and having come from a very small place already, I wanted as many 

perspectives on production as possible while I was on exchange. So, I feel like that’s something 

that the U.S. just completely dominated in. Because my course was, maybe, 30 people who had 

done at least 5-10 years of their own study going on, so yea it was… Even if I hadn’t listened to 

the professor at ALL, I would have learned more than I had learned in the 3 years of study I had 

done at Otago. Just from the other people (in the class). 

DC: So you’re a big advocate for study abroad, then? 

MD: Yea, dude. Everybody should study abroad! 

DC: Would you rather have come with a group that was focused specifically in music, or would 

you prefer to have come independently and study with people from other fields/industries? 

MD: Um, that’s a good question. I think now if I was to do everything again, I would want a 

more focused group of people, just because I have a better set of priorities. Back then I was kind 

of more inclined toward the cultural aspect of global exchange, so that was something that 

interested me a lot. Yea, I think having a varying bunch of people with me was a really good way 

to expand myself at the time. I don’t know if having a bunch of different majors with me 

necessarily helped me with my music journey, but yea I think that as a university student at 21, 

having a varying group of people to support you is probably better for your internal growth than 

being stuck in your bubble of “this is my major, these are people in my major, we’re only going 

to talk about music…” Because then you’re to really getting to know people so much as you’re 

getting to know craft. Which, you know, it’s good. Each to their own. But I needed that personal 

exploration at the time much more than I needed the study. 
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DC: As a music student, what do you think are the most important components of a study away 

program that’s focused in music? If you could build your ideal program and go away and study 

on this ideal program, what would it look like? What are the first things that come to mind as far 

as things that it would include? 

MD: I think starting with a great clear, entry-level course into music theory is beyond required. 

Having that ground base of being able to understand what is happening – just on a keyboard 

helps get into all aspects of music. Whether you’re singing, whether you compose, songwriting, 

sound engineering, it doesn’t matter. I think even if you get exposed slightly to scales, and how 

keys interact with each other – that is fundamental and I think everyone should start there. Basic 

composition on top of that – especially with things like production and any sort of 

instrumentation. Yea, even an instrumentalist – I don’t think people want to play other people’s 

music forever. I think there’s a point where you’re going to start your own creative journey, and 

you’re gonna start composing and writing your own things. But yea, I think composition would 

also be ideal to start. In terms of sound engineering, I think if – looking back on my degree – if it 

could be done better, I think having a very practical introduction to as many softwares and digital 

audio work stations as possible early on is the best way to go about things. Unfortunately, in my 

degree at Otago we studied Logic and Garage Band for quit a while, and they’re definitely not 

state-of-the-art. They’re definitely not what you would be using if you were doing this 

professionally. So I don’t think for a moment that I was being hindered by the course. And while 

you learn certain things that are applicable across the board with this software, its better to just 

go in and get a very large overview of how they all work into each other. Because you can’t get 

them all to work with each other if you learn the back-end of how to connect all of these things. 

So I think having that base would ultimately be ideal, and then specializing in whichever work 

station you like best is also something that I’d really really appreciate as a course. If I had the 

opportunity, I probably just would have studied Ableton from the beginning. I’m kind of upset 

that it took three years for me to be introduced to it in a production-based course. And yea, I 

think also if – in terms of my degree – I think having a recording course, even basic recording, is 

ideal because – as an instrumentalist – knowing how to record yourself is fundamental if you 

want to do any sort of composing or deep listening to your own stuff and finding flaws in the 

flow. And also, in terms of sound engineering, obviously learning how to work with 

microphones is pretty required if you’re going to be doing anything production-wise. I also find 

just a basic foray into any sort of recording teaches you acoustics as well. So maybe going into a 

very mathematical acoustics course and learning how space interacts with sound and having a 

complete course dedicated to the math of how the shape of a room affects your sound. You can 

just do basic recording and hear how these mics all interact with the space you’re in and then, 

with your own knowledge, apply that to larger spaces. Being able to actually be focused on 

acoustics on specialization would be far more productive for new music students. I remember for 

me personally going into my acoustics class in the U.S. and I had never come across any sort of 

acoustic maps for working out space, and it was just so boring. I didn’t take much in at all, to be 

honest. It was just a bunch of physics getting in the way of what I wanted to be doing, which was 

just working out how sounds practically work with each other. 

DC: So you would rather have been hands-on instead of sitting in a classroom listening to 

someone teach you about things you didn’t care about? 

MD: Like, calculating reverb with physics is just not how I wanted to learn production. I’m sure 

for many people it would be, but I very much see that information as as specialization more than 



INNOVATION IN DIGITAL MUSIC 11 

a beginner’s production course. So yea, I think ideally having that beginner’s music theory, 

beginner’s composition, also having some sort of basic instrumentation, like just with a 

keyboard, is probably going to be the best option – would be ideal for all instrumentalists for 

pretty much anyone working in production, everyone that sings, everyone that’s doing 

compositions, I think that would also be a crucial part of that list. 

DC: So you’re saying hands-on basics as opposed to – because you’re major is music production 

composition. Because there are people studying music that are doing completely different things 

as well. People that are doing music performance with woodwinds and brass, or whatever they 

want to study. 

MD: Yea. 

DC: The last question I wanted to ask you was “If you were to come on a three-week program 

through a third-party provider, would you be willing to pay more money in order to have more 

programs included? For example, would you be willing to pay an extra $100 for the three weeks 

if you got an all-access pass to two music festivals that were happening during the time that you 

were there? 

MD: Absolutely! That sounds incredible! 

DC: Do you have a max that you would be willing to pay for something like that? 

MD: Well I don’t know, I’ve got to keep in mind that as a university student I didn’t have a 

massive amount of funds available to me, but I think that for two festivals or any sort of thing 

like that I would be willing to pay an extra $200 maybe $300 for that kind of thing? 

DC: Yea, it probably also depends on what the event is.  

MD: Yea, exactly. 

DC: Well that’s mostly everything I wanted to ask you. I will go ahead and end the interview 

here, unless you had anything that you wanted to add? 

MD: Everyone should do global exchange! Everyone should learn music! Everyone should do 

production! 

DC: Thank you Matt. It’s on the record, that statement is official now. 

  



INNOVATION IN DIGITAL MUSIC 12 

Appendix G: 

Program Timeline 

 

Summer ‘17 

• Create a proposal 

• Create a budget (alternate versions for varying group sizes) 

• Add school to list of potential leads in BSAE 

• Send the proposal out to target school/s 

• Skype with interested faculty member or study abroad representative 

Fall ‘17 
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• Proposal accepted or rejected by school 

• Send university thank you email, contract and timeline 

November ’17 – January ‘18 

• Ask university for updates on student enrollment numbers 

November ’17 – February ‘18 

• Send out forms to university: passport copy, student photo, medial self-evaluation, 

program participation agreement 

January – February ‘18 

• Create Facebook group for students to begin to engage with each other and ask logistical 

questions 

January – May ‘18 

• Send out monthly pre-departure posts and updates to all participants and faculty 

March – May ‘18 

• Book the following: housing, classroom space, guides, buses, guest speakers 

March – April ‘18 

• Prepare student itinerary with clear meeting times 

April – May ‘18 

• Ensure the completion of all program forms 

• Collect final program payment 

May ‘18 

• Create airport pickup folders and orientation folders 

June ‘18 

• Implementation of program 

• Distribute and collect evaluation surveys 

July ‘18 

• Send out a post-program digital survey 
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Appendix H: 

Course Credit Hours 

Contact Hours for IDM Visits, Workshops, Speakers, & Conferences 

White = Half of activity hours count for course hours 

             as defined by Jacksonville State University 

Blue = Professor-led session. Hours count 1:1 as course hours 

Course Hours Course Hours 

Workshop: The History of Spanish Music 1.5 1.5 

Barrio Gótico Tour 2 1 

Guest Speakers: Innovation in the Barcelona Music Scene 2.5 2.5 

Tour the Palau de la Musica 1.25 0.625 

Primavera Pro Conference 7 3.5 

Primavera Pro Conference 7 3.5 

Primavera Pro Conference 7 3.5 

Debrief Primavera Pro 1 1 

Guest Speaker: The Art of Streaming Large-Scale Music 

Events 1.5 1.5 

Visit the Music Technology Group at UPF 4 2 

Debrief UPF/MTG Visit 1 1 

Business Visit: OVALSOUND 2 1 

Debrief OVALSOUND 1.5 0.75 

Flamenco Concert/Performance at Palau de la Música 2 1 

Guest Speaker David Loscos 1.5 1.5 

Business Visit: The Dream VR 1.5 0.75 

Business Visit: Catalan Arts 1.5 0.75 
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Workshop: Connecting Music Innovation to Practice to 

Business 1 1 

Business Visit: Cooncert.com 1 0.5 

Guest Speaker Ventura Barba 2 2 

Business Visit Eyetok 1 0.5 

Sónar +D Digital Music Conference 11 5.5 

Sónar +D Digital Music Conference 11 5.5 

Sónar +D Digital Music Conference 11 5.5 

 

Total Course Hours:  47.875 
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Appendix I: 

Job Description for Assistant in Customized Programs (ACP)  
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Appendix J: 

Barcelona SAE Scholarship Options  

Data has been taken from Barcelona SAE’s “Scholarships” page on their website (Uyl, 2017) 

 



INNOVATION IN DIGITAL MUSIC 18 
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Appendix K: 

End-of-Program Evaluation Form 

Program Evaluation: Innovation in Digital Music 

PLEASE RATE THE FOLLOWING: 
Very 

bad 
Bad OK Good 

Very 

Good 

Not 

Applicable 

Ease of Airport Pickup 1 2 3 4 5 N/A 

Orientation - Health, safety & culture 1 2 3 4 5 N/A 

Workshop: History of Spanish Music 1 2 3 4 5 N/A 

Barrio Gotico Tour 1 2 3 4 5 N/A 

Welcome Lunch: Tapas 1 2 3 4 5 N/A 

Guest Speakers: Innovation in the Barcelona 

Music Scene 
1 2 3 4 5 N/A 

Tour Palau de la Música 1 2 3 4 5 N/A 

Primavera Pro 1 2 3 4 5 N/A 

Guest Speaker: The Art of Streaming Large-

Scale Music Events 
1 2 3 4 5 N/A 

Music Technology Group Visit 1 2 3 4 5 N/A 

Test Reactable 1 2 3 4 5 N/A 

Phonos Visit 1 2 3 4 5 N/A 

Business Visit: OVALSOUND 1 2 3 4 5 N/A 

Flamenco Concert/Performance 1 2 3 4 5 N/A 

Guest Speaker: David Loscos 1 2 3 4 5 N/A 

Business Visit: The Dream VR 1 2 3 4 5 N/A 

Day trip to Girona & Calella 1 2 3 4 5 N/A 

Business Visit: Catalan Arts 1 2 3 4 5 N/A 

Workshop: Connecting Music Innovation to 1 2 3 4 5 N/A 
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Practice to Business 

Sagrada Familia Tour 1 2 3 4 5 N/A 

Business Visit: Cooncert.com 1 2 3 4 5 N/A 

Parc Güell Visit 1 2 3 4 5 N/A 

Guest Speaker: Ventura Barba 1 2 3 4 5 N/A 

Business Visit Eyetok 1 2 3 4 5 N/A 

Sonar +D Music Conference 1 2 3 4 5 N/A 

Farewell Dinner 1 2 3 4 5 N/A 

Housing: MH Apartments 1 2 3 4 5 N/A 

Overall Program Coordination 1 2 3 4 5 N/A 

Your satisfaction with the program 1 2 3 4 5 N/A 
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