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What's working to restore 
Puget Sound? 
Connecting investments, actions, and outcomes

Leska Fore, Elene Trujillo, Puget Sound Partnership
Keith Dublanica, Jennifer Johnson, 

Governor's Salmon Recovery Office 
Jessica Archer, Washington State Dept. of Ecology
Chantell Krider, South Sound Spatial



My Story

1) Started with statistics

2) Many more successful projects than I expected

3) Projects are local, but we want regional 
improvement



Today’s presentation

1) Started with statistics

2) Examples of successful projects

3) How to scale up from Local to Regional –

Effectiveness & Evaluation Tools (EET)









Salmon spawned the very next day after opening the levee.
Skokomish Indian Tribe and Mason Co.



US Fish&Wildlife

Young salmon in restored habitat eat and grow as in natural 
habitat. Nisqually National Wildlife Refuge, the Nisqually 
Indian Tribe, Ducks Unlimited, WA Dept. of Fish and Wildlife



Smelt laid eggs the very next day after restoration.
Weaverling Spit, Samish Indian Nation



Forage fish returned to lay eggs in 9 out of 9 restored sites.



Forage fish returned to lay eggs in 9 out of 9 restored sites.

Cornet Bay
Weaverling Spit
Bowman Bay
Ala Spit
Northwest March’s Point
Fidalgo Bay
Elwha R. mouth
Seahurst
Howarth







Effectiveness & Evaluation Tools

PURPOSE: Communicate what’s working to 
restore water quality, salmon, and shellfish beds

WHAT IS IT? A set of query tools to gather 
information about recovery actions and outcomes in 
order to evaluate which actions are effective

WHAT QUESTIONS DOES EET ANSWER?
Where are water quality, fish numbers, or shellfish 
beds improving?

What actions were done in those subwatersheds?



What is the 
Effectiveness & Evaluation Tool (EET)?



E. Clarke, T. Blankemeyer, K. Gertz, MLIS students, Information School, UW





TUOLLOR YTITNEDI LUASIV



What’s working to restore Puget 
Sound? 
• Effectiveness Fact sheets, Puget Sound Partnership

• http://www.psp.wa.gov/evaluating-effective-action.php

• Stormwater Action Monitoring (SAM), PSEMP Stormwater Work 
Group

• https://ecology.wa.gov/Regulations-Permits/Reporting-requirements/Stormwater-monitoring/Stormwater-Action-
Monitoring/SAM-effectiveness-studies

• Strategic Initiative Leads, Puget Sound National Estuary Program
• https://pugetsoundestuary.wa.gov/

• Puget Sound Innovation Stories, The Nature Conservancy and Puget 
Sound Partnership

• https://pugetsoundinnovationstories.blog/

http://www.psp.wa.gov/evaluating-effective-action.php
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