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The Whole is Greater Than the Sum of its Parts:
Floodplain Restoration for Flood Risk Reduction, 

Species Recovery and Communities

Polly Hicks (NOAA) and Jenny Baker (TNC)







South Fork Skagit River

Fisher Slough 
restoration area

Fisher Slough Tidal Marsh Restoration



Fisher Slough Tidal Marsh Restoration



Farms, Fish and Flood Initiative



Hood Canal 

Humans benefit from and coexist sustainably 
with a healthy Hood Canal



Identifying who to engage

• Future owners
• Potentially affected neighbors
• Potential detractors
• Technical resources
• Key community leaders
• Potential beneficiaries

Big Quilcene Goals include…
Improve Public Access to Resources:
• Identify key access points and 

linkages
• Recreation access and support 

facilities



When and how do you engage the appropriate people?

BIG QUILCENE PROJECT GOALS
•Benefit the Local Economy
•Improve Public Access to Resources
•Assess Compatibility with Shellfish Resources
•Create Educational Opportunities
•Restore Habitat
•Reduce Flood Risk

It depends, but generally…
• Early and often
• With an open mind to others’ needs
• With a willingness to be responsive
• Using a transparent process



Why do people stay engaged? 

Fisher Slough Goals: 
• restore freshwater tidal marsh 
• improve fish passage
• improve flood storage capacity

Farms, Fish and Floods Goals:
• Restore Estuary Habitats and Functions in 

the Tidal Delta
• Reduce the Risk of Destructive Flooding
• Protect and Improve the Agricultural Land 

Base and Infrastructure



What are the challenges of a multi-stakeholder approach?

• Time, time, time
• Maybe more expensive
• Lots of hard, but important discussions



What are the benefits of a multi-stakeholder approach?

• More robust design
• Broader base of support 
• Ability to access more funding sources
• Reduced risk and liability
• Long-term partnerships



Polly Hicks: polly.hicks@noaa.gov
Jenny Baker: jbaker@tnc.org
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